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Annual Work Report 2020 of Independent Director Mr. Simon MacKinnon
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In September 2014 | was elected by the Annual Shareholders’ General Meeting as
one of the Independent Directors of the Seventh Board of Directors of Huaxin Cement
Co., Ltd. Since that time | have acted as an Independent Director strictly abiding by
relevant laws, rules and regulations as well as Articles of Association of the Company,
and under the principle of diligence. Acting on behalf of all shareholders, | faithfully
fulfiled my duties, actively attended relevant meetings and carefully reviewed all the
Board proposals, and gave independent opinions on issues relating to the Company
development.
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My detailed 2020 annual work is hereby reported as follows:
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1. The Company convened 10 Board Meetings during 2020. | attended all the aforesaid

Board Meetings, including 6 Meetings through circular resolution. | also attended the

First extraordinary Shareholders’ General Meeting 2020, the Annual Shareholders’

General Meeting 2019 and the Second Extraordinary Shareholders’ General Meeting

2020 convened on January 7, June 3 and September 25, 2020 respectively.
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2. As an Independent Director acting on behalf of all shareholders | carefully reviewed,

considered and voted for all the proposals that were submitted to the Board objectively
and professionally. | did not vote “negative” or “abstention” on any of the proposals.
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3. As the Convener of the Nomination Committee to the Ninth Board of Directors, |
organized the Nomination Committee to review the qualifications of candidates for 4
Director positions. One of these was the nomination as a shareholder director of Ms.
Tan Then Hwee. Three of these were for Independent Director positions of the Tenth
Board of Directors. Ten interviews were conducted in person or by video by the
Nominations Committee, with follow-up meetings by the Nominations Committee.
Nominations recommendations were presented to the Board for approval.
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4. As the member of the Audit Committee and Remuneration and Assessment
Committee to the Board, | actively participated in all meetings, and gave independent
opinions and suggestions on the proposals and the development strategy of the
Company, on internal audit and on improvements to the Internal Control of the
company.
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5. As an Independent Director, during 2020 | reviewed and raised questions as part of
the approval process for (a) the issuance of overseas bonds; (b) the acquisition of a
business in Tanzania in Africa; (c) the Employee Stock Ownership programme, and (d)
the conversion of B to H shares.
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6. While being the Independent Director of the Company, | did not make any proposal
on following issues:

(1) appointing or dismissing the Accounting Firm; (2) convening Extraordinary
Shareholders’ General Meetings; (3) convening Board Meetings.
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In accordance with the regulations of the company at the end of the Ninth Board of
Directors, | will retire after serving two 3-year terms as an Independent Director.
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Simon MacKinnon, Independent Director of Huaxin Cement Co., Ltd.
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Annual Work Report 2020 of Independent Director Ms. Liu Yan
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As one of the Independent Directors of the Ninth Board of Directors of Huaxin Cement
Co., Ltd. strictly abiding by relevant laws, rules and regulations contained in Company
Law, Securities Law, Guidance for Listed Companies on the Establishment of
Independent Director System, Provisions on Strengthening the Protection of Public
Shareholders’ Equity as well as Articles of Association of the Company in 2020, |
fulfilled my duty of being faithful and diligent and participated in making decisions of
the Company independently and impartially. | made full use of my professional
knowledge and working experience, | illustrated the relevant government policies and
provided appropriate suggestions to the development strategy of the Company.
Communication with the Board of Directors, Board of Supervisors and Senior
Management was strengthened. | also actively safeguarded the legitimate rights and
interests of all the shareholders, especially minority shareholders of the Company.
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1. | attended 10 Board Meetings including 6 Board Meetings by circular resolution and
was present at 3 Shareholders’ General Meetings.
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2. | proactively exercised my rights and interests as an Independent Director, paid
great attention to information about the relevant industry and corporation, carefully
reviewed and voted on all the proposals and reports submitted to the Board. | was
timely informed by the Senior Management and Board Office of the detailed
information and potential operational risks of the relevant proposals submitted to the
Board for review. In turn, | issued independent opinions objectively and fairly
according to the relevant regulations and requirements.
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In 2020, | continued to hear reports and provide opinions and suggestions on Huaxin's
overseas investment and overseas financing. In addition, | provided supportive
opinions on major projects such as the B to H project, investment and construction of
Huangshi Huaxin Green Building Materials Industrial Park project. | reminded the
Management to perform relevant procedures and make information disclosures in
compliance with laws and regulations.
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In terms of voting on related party transactions, | carefully assessed the pricing basis
of related party transactions, the signing of relevant contracts, and the benefits and
opportunities brought to the Company, and then voted prudently.
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3. As the convener of the Remuneration and Assessment Committee and a member
of the Audit Committee, the Governance and Compliance Committee and the
Nomination Committee to the Board, | worked with other members and discussed with
them on issues relating to remuneration system, internal audit, improvement on
internal control system, corporate governance system and qualifications for
Independent Directors candidates.
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As the convener of the Remuneration and Assessment Committee, | have convened
the Committee members to explicitly review and discuss the Equity incentive plan and
share repurchase arrangement according to the Company's previous incentive
system and the actual situation of the related industries in both Chinese market and
international market, and reported to the Board. Considering the impact of the
Covid-19 on the KPIs of the Company, opinions and suggestions on corresponding
adjustment to the assessment indicators were also put forward and reported to the
Board of directors.
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As a member of the Audit Committee, | made requirements and suggestions on the
Company's assets and liabilities, cash flows, and the staffing of internal audit.
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As a member of the Corporate Governance and Compliance Committee, | made
requirements and suggestions on the Company's legitimate and compliant operation,
establishment and implementation of relevant rules and regulations, safe production
and environmental governance and so on.
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As a member of the Nomination Committee, | participated in the interviews of
Independent Director candidates for the Tenth Board of Directors of the Company.
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4. Others
(1) No proposals on convening Board Meeting;
(2) No proposals on appointing or dismissing the Accounting Firm;
(3) No independent appointments of external auditing or consulting agencies.
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Independent Director of Huaxin Cement Co., Ltd.: Liu Yan
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Annual Work Report 2020 of Independent Director Mr. Wang Liyan
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As one of the Independent Directors of the Ninth Board of Directors of Huaxin Cement
Co., Ltd., strictly abiding by relevant laws, rules and regulations contained in
Company Law, Securities Law, Guidance for Listed Companies on the Establishment
of Independent Director System, as well as Articles of Association of the Company, in
2020, | fulfilled my duty of being faithful and diligent and participated in making
decisions of the Company independently and impartially. | made full use of my
professional knowledge and working experience, especially advantage in
macroeconomics research field to analyze the Company's opportunities and
challenges brought by the economic situation and policies. In addition, I illustrated the
relevant government policies and gave appropriate suggestions to the development
strategy of the Company. Communication with the Board of Directors, Board of
Supervisors and Senior Management was strengthened while the communication and
understanding between Chinese and foreign shareholders was promoted. | also
actively safeguarded the legitimate rights and interests of all the shareholders,
especially minority shareholders of the Company.
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My detailed annual work is hereby reported as follows:
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1. | attended 10 Board Meetings including 6 Board Meetings by circular resolution and
was present at 3 Shareholders’ General Meetings.

2. IEMATMHMST S, TER T ARARSEIAT LRI fE B, AR S s iR ik
MIRTA ISR ST VINE RS, WRITERIE, SHRETRAE RN . #
IO

2. | duly exercised my rights and interests as an Independent Director, paid great
attention to information about relevant industry and corporation, carefully reviewed
and voted on all the proposals and reports which were submitted to the Board. | did
not vote “negative” or “abstention” on any proposal.
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3. | conscientiously performed my duties as a member of four special committees

(Audit Committee, Nomination Committee, Remuneration and Assessment
Committee and Governance and Compliance Committee). | worked with other



members, discussed with them on issues related to internal audit, improvement on
Internal Control System, nomination of director candidates for the new Board,
remuneration plan for the senior management and corporate governance system of
the Company. '
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4. As the convener of the Audit Committee to the Board, | presided over the meetings
of the Audit Committee three times, strictly abiding by the relevant requirements of
CSRC and SSE, the Rules of Procedures for Special Committees to Board of
Directors of the Company, and the Rules of Procedures for the Work of Audit
Committee with regard to Annual Reports. | conscientiously fulfilled the duties of the
Audit Committee, | reviewed the Financial report 2019 of the Company (draft), 2019
Internal Control Assessment Report, Work Report 2019 of the Audit Committee, 2020
Half Year Financial Report of the Company, Proposal on the Modification of Corporate
Accounting Policy, 2020 Audit Planning Report and formed relevant resolutions or
reviewing opinions. | also provided professional opinions and suggestions on
adjusting 2020 financial budget report, overseas bonds issuance, internal audit and
internal control planning and summary, major risk estimation, reappointment of the
accounting firm for 2020 financial audit and intemnal control audit, and major related
transactions.
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5. | was promptly informed by the Senior Management and Board Office of the
detailed information and potential operational risks of relevant proposals which are
submitted to the Board for review. In turn, | issued independent opinions according to
relevant regulations and requirements.
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6. Others

(1) No proposals on convening Board Meeting;

(2) No proposals on appointing or dismissing the Accounting Firm;

(3) No independent appointments of external auditing or consulting agencies.
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7. Individual field survey

In 2020, | personally paid some site visits to further increase my knowledge on the
industry difference in different regions. Details are as followed:

(1) August 22, 2020, Lhasa, Tibet company

(2) September 18, 2020, Wuhan, Share Service Center

(3) October 19, 2020, Chongqing, West Business Unit 1
(4) November 21, 2020, Lhasa, Tibet company
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