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About the Report

Reporting Scope

Reporting Period

The Report covers Hangzhou Robam Appliances Co., Ltd. (hereinafter referred to as “Robam”, 
“Robam Appliances”, “we” or “the Company”) and subsidiaries included in the consolidated 

financial statements of the annual report. The reporting scope of the Report is in line with that 
of the consolidated financial statements of Robam’s (stock code: ������) annual report.

The report is an annual report spanning a period from January �, ���� to December ��, ����. 
Some information may relate to previous years or reflect ���� guidelines and practices.

Preparation Basis
                                                                                              (GB/T �����-����) of Chinese National Standard

Sustainable Development Goals (SDGs) of the United Nations

Academy of Social Sciences (CASS)
 
Shenzhen Stock Exchange

Data Explanation
Data and cases in the Report are from original records and financial reports of the Company 
prepared during actual operations. Unless otherwise stated, all financial data in the Report
is stated in RMB. Where financial data herein is inconsistent with that in the annual financial 
reports of the Company, the latter shall prevail.

Reliability
Robam Appliances asserts that the Report is devoid of any false record, misleading statement, 
or material omission. The Board of Directors is responsible for ensuring the authenticity, 
accuracy and completeness of the Report.

Contact Information
Office of the Board of Directors, Hangzhou Robam Appliances Co., Ltd.  
Tel.: ����-�������� 
More ESG information of Robam Appliances is available on:
www.robam.com and www.cninfo.com.cn 

Guidance on Social Responsibility Reporting  
GRI Standards of the Global Sustainability Standards Board

Guidance on Chinese Corporate Social Responsibility Reporting (CASS-ESG �.�) of Chinese 

Shenzhen Stock Exchange Social Responsibility Instructions to Listed Companies of the
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 Company Overview 

·Company Vision

Purpose

Mission

·to be a respectable enterprise in the society

·fulfilling people’s diverse desires for 
    exceptional kitchen experience

Vision
·becoming a world-renowned time-honored
    enterprise leading the culinary revolution

Values
·the vise entrepreneurship of diligent effort

1979
YEAR OF FOUNDATION：

COMPANY NAME: 

LISTING CODE:

MAJOR BUSINESS: 

HANGZHOU ROBAM APPLIANCES CO., LTD.

LISTED ON THE SHENZHEN STOCK EXCHANGE 
(STOCK CODE: ������; STOCK NAME: ROBAM 
APPLIANCES)

MAJOR BUSINESS: PRODUCTION OF RANGE 
HOOD, GAS STOVE, COMBI-STEAM OVEN, 
DISHWASHER, DISINFECTION CABINET, 
INTEGRATED STOVE, GAS WATER HEATER, 
WATER PURIFIER AND OTHER HOUSEHOLD 
KITCHEN APPLIANCES.

01 About Robam Appliances

�� countries in � continents

Hangzhou, China

Hangzhou, China

MARKETS SERVED:

LOCATION OF THE HEADQUARTERS:

�� ��

     Founded in ����, Hangzhou Robam Appliances 
Co., Ltd. has grown into a widely-recognized brand 
of kitchen appliances in China that takes the lead in 
development history, market share, production 
scale, product collections, and sales areas. Robam 
Appliances is dedicated to shaping Chinese kitchens 
with modern technologies. Every kitchen appliance 
of Robam is made following Chinese cooking rules, 
thus making cooking easier, healthier and more fun 
for Chinese households.
     Adhering to our vise entrepreneurship of hard 
struggle and guided by the principle of “innovation, 
responsibility and pragmatism”, Robam Appliances 
shoulders the mission of “fulfilling people’s diverse 
desires for exceptional kitchen experience”, and 
strives embody our belief  in becoming “a respectable 
enterprise in the society” and “a world-renowned-
time-honored enterprise leading the culinary revolu-
tion”.



·ESG Management
The Company has adhered to an ESG management strategy featuring “operation in good faith, quality improve-

ment, harmonious development, ecological environment and shared prosperity,” and established a top-down ESG 
management architecture to ensure efficient progress in ESG management. The Board of Directors is responsible 
for decision-making for and supervision of ESG matters. The Office of the Board of Directors is responsible for 
coordinating and arranging all ESG assignments under the guidance of the Board, including assigning specific ESG 
tasks to departments and subsidiaries.

ESG Strategies

Prioritized Issues

Actions & Practices 

SDGs Goals 

Operation in 
Good Faith

Quality 
Improvement

Harmonious 
Development

·Regulated 
    governance 
·Business ethics

·Innovation and R&D
·Quality management 
·Customer service

·Employees’rights and 
    interests, and welfare 
·Employee development 
    and training 
·Occupational health and 
    safety

·Environmental 
   management 
·Pollution prevention 
    and control 
·Resource conservation 

·Supply chain management  
·Industry communication  
·Social participation 

·Steadily advance 
    corporate governance 
·Create corporate culture 
    on business ethics

·Improve product 
    quality and innovation 
·Protect customers’
    rights and interests 
·Improve customer 
    experience 

·Improve employee 
    welfare system 
·Develop employee 
    training system
·Promote standardized 
    safety production 

·responsibility value chain 
·Engage in industry events and
     promote industry exchanges
     and development 
·Respond to common prosperity
     strategy and encourage 
     employees to contribute to 
     voluntary undertakings

·Improve environmental 
    management systems and 
    strengthen environmental 
    protection management 
·Advance green manufacturing 
   and advocate energy conservation 
   and emission reduction 

Ecological 
Environment

Shared 
Prosperity 

ESG Management Architecture of Robam Appliances

ESG executive: 
Departments and subsidiaries

ESG management: 
Office of the Board of Directors

ESG decision-making: 
Board of Directors

ESG Management Architecture

�� ��



·Communication with Stakeholders ·Analysis of Material Issues
The Company pays close attention to the impact of its operations on various stakeholders. According to the 

industry and business characteristics, the primary stakeholders are identified, including: shareholders and investors, 
customers, government and regulatory authorities, employees, suppliers, communities, and the general public. The 
Company has sorted out stakeholders’ focal points and established a diversified communication mechanism to 
understand and respond to stakeholders’ expectations and demands. We incorporate issues that are of stakeholders’ 
concerns into our operations and decision-making process, in an attempt to improve our business management 
capacity and sustainable development capacity. 

The Company has carried out material issue analysis by benchmarking itself against the established industry 
experience and best practices at home and abroad, adopting the applicable domestic and international policies 
and standards, and considering the main concerns of internal and external stakeholders, peer benchmarking 
analysis, industry characteristics, and its strategic orientation. The Company identified issues of high materiality 
following the identification, evaluation and review procedures, and treated them as priorities in corporate 
actions and reporting.

·Economic performance
·Corporate governance
·Business ethics 
·Compliance management
·Risk management
·Intellectual property protection

·Product quality and safety
·R&D and innovation
·Service quality 

·Employees’ rights and interests
·Occupational health and safety 
·Employees’ training and 
    development 

·Green products
·Community voluntary 
     services for public good

·Management of supply chains
·Compliance management
·Business ethics 

·Compliance management
·Climate change response
·Product quality
·Pollution prevention and control 
·Energy management 

·Shareholders’ General Meeting
·Information disclosure 
·Performance briefing 
·Domestic and international strategy
     meetings 
·Investor reception
·Roadshow 

·Scientific research and innovation
·Product exhibition
·Customer service system
·Customer privacy protection measures 
·Customer satisfaction survey

·Field visiting to the relevant institutions
     and organs
·Communication via official documents
·Policy implementation
·Information disclosure

·Employee activities
·Activities of the workers’ congress
·Employee assessment and promotion
·Employee training

·Community activities
·Voluntary services

·Supplier management systems
·Supplier communication and appraisal
·Strategic cooperation

Ways of Communication
 and ResponseIssues of ConcernsTypes of Stakeholders

Shareholders and Investors

Customers

Employees

Government and 
Regulatory authorities

Suppliers

Communities and the Public

Identification: 

·Corporate governance 
·Employees’ rights and interests 
·Development and training 
·Occupational health and safety 
·Customer service
·Quality management

·Industry communication 
·Social participation  

·Resource conservation 
·Environmental management 
·Information security and 
    privacy management

·Business ethics  
·R&D and innovation 
·Green products 
·Supply chain management 
·Green procurement
·Pollution prevention and control 

Im
pact on Stakeholder Evaluation and Decisions

Medium materiality Materiality to the Company
Table Note: Communication with Stakeholders of Robam Appliances 

High  materiality

High
materiality

Note: Matrix of Material Issues

�� ��

Suppliers

by benchmarking itself against 
domestic and international policies 
and standards and considering the 
main concerns of internal and exter-
nal stakeholders, peer benchmarking 
analysis, industry characteristics, and 
the strategic orientations of the 
Company, Robam has identified �� 
material issues.

Evaluation:
Robam has analyzed and 
prioritized material issues 
based on stakeholder 
communication results and 
expert suggestions, and 
identified issues of medium 
and high materiality.

Review:
The Company has consid-
ered and identified 
material issues. Issues of 
high materiality are 
highlighted in the ESG 
actions and reporting.

Procedure of Analysis of Material Issues



Data Performance:

Intelligent Manufacturing

·Digital and Intelligent Manufacturing Base

·Intelligent Unmanned Factory

�G, artificial intelligence, Internet of Things and other emerging 
technologies have set off a new round of manufacturing industrial 
revolution, which also provides new ideas for the development and 
upgrading of intelligent manufacturing in the kitchen appliance 
industry. Focusing on users and products, with digital-driven Cloud 
Nine Central system, Robam Appliances has realized digital 
marketing, digital manufacturing and digital product development.

The Company is committed to innovating kitchen appliance manufacturing industry with digital 
intelligence, and has never stopped exploring intelligent manufacturing. In order to implement the central 
government’s guidance of “giving full play to the advantages of a new system, promoting scientific and 
technological innovation, accelerating breakthroughs in core technologies in key fields, and creating new 
advantages for future development”, t he Company has comprehensively transformed and upgraded its 
intelligent manufacturing base, with scientific and technological innovation as the core driving force, 
continually promoting industrial transformation and upgrading. In ����, the Company built the industry’s first 
unmanned factory covering an area of about ��,��� square meters, and developed a full value chain driven by 
data, with Cloud Nine Central Intelligent Platform as the core, focusing on users and products. The factory has 
been included in the first batch of “Future Factory” in Zhejiang Province.

Since ����, Robam Appliances has input machine labor force, implemented the transformation and upgrading 
strategy of kitchen appliance manufacturing, and built the first future factory based on �G and cloud technology in 
the industry while developing industry-leading lean production and intelligent manufacturing system, which help 
strengthen manufacturing capacity, and empower kitchen appliance manufacturing with an interconnected 
industrial Internet of Things.

      Driven by the needs of transformation and upgrading, 
Robam Appliances has developed and promoted its 
digitalization and intelligence instead of simply using 
machines. We built the industry’s first digital and intelli
gent manufacturing base in ����, and developed the first 
automatic hood stamping line, the first automatic 
integrated hood welding system and the six-axis robot 
stamping line in China, creating a brand-new production 
model of kitchen appliance manufacturing, and achiev
ing a significant improvement in the process, which is 
more adaptable to flexible production model that 
involves varieties and small batches. In addition, we also 
built the largest and most intelligent warehouse and 
logistics center in the industry, which realizes the auto
mation of stock-in and stock-out and the whole process 
of storage and warehousing, accurate inventory control, 
and instant response to the large-scale and differentiated 
sales and logistics needs of the global market. The digital 
and intelligent manufacturing base has increased 
production efficiency by more than ��%, and reduced 
operating costs by more than ��%. The new manufactur
ing base has been selected by the Ministry of Indus  and

100% 45%

48% 21% 15%

02 Topic: Digital and Intelligent Manufacturing 
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Information Technology for various intelligent manufacturing demonstration projects. Currently, the 
construction of the second phase of intelligent manufacturing project ‒ Robam Appliances Intelligent 
Manufacturing Science and Technology Park has been completed.

Intelligent Warehouse and Logistics Center

Significant results in “cost reduction and efficiency improvement”: product quality improved to nearly 
���%, production efficiency increased by ��%, product development cycle shortened by ��%, production 
costs reduced by ��%, and operating costs decreased by ��%.



Core: Cloud Nine Central Intelligent Platform 
The core of the Company’s digital-driven business is the Cloud Nine

intelligent platform, and the name is inspired by the expression of “As if the 
Silver River fell from the blue sky” in an ancient Chinese poem. Each “cloud” 
represents the Company’s digital component modules.

Hybrid cloud is the main focus to realize resource integration, support the stability of business systems, 
and guarantee system security.

Cloud One: infrastructure 

Through the construction of business centers, the Company achieves standardization and generalization 
of business capabilities, and consolidates them in a shared service center model. During this process, the 
business centers are interconnected and collaborate with each other, with the focus on the business itself.

Cloud Two: business standard development

Through the development of data center, the Company has achieved the standardization of business data,
 connected with data of core business systems, formed a complete data chain, and built a domain model, 
while integrating algorithms and business application requirements to construct data portrait for accurate 
planning, R&D, marketing and manufacturing.

Cloud Three: data standard development

The Company built an efficient operation management system supported by finance, human resources 
and office operation to accelerate the reform of enterprise organization and empower marketing, 
manufacturing and R&D.

Cloud Four: digitalization management 

Focusing on the industrial internet platform, the Company precisely matches resources and manufacturing 
through planning, scheduling, and supply-related processes for user orders; a material sharing model is 
established to realize data sharing from the production side to the supplier side, creating a unique supply 
chain ecosystem of Robam Appliances. 

Cloud Five: digital manufacturing development 

The Company has obtained user requirements through multiple channels, and analyzed users’ 
expectations of products to conduct product planning. Through collaborative design platform, 
we have realized co-creation with users and developed the most satisfactory products for users.

 Cloud Six: R&D digitalization

Through stratified and classified analysis of user data, the Company has achieved accurate customer 
acquisition. Users can consult, purchase and experience our products through multiple channels. The 
Company provides users with customized services before, during and after sales, and convert user 
orders and market forecast data into production orders to guide production and manufacturing.

Cloud Seven: marketing digitalization 

Digital intelligence is deeply integrated with business. The Company has made scientific decisions 
with shared business centers and data centers to make scientific decisions, realizing end-to-end 
management of the whole business process from the user, market, R&D and manufacturing.

Cloud Eight: digital intelligence development

The Company will achieve connectivity between market and users, R&D and users, and manufacturing 
and users, and become a world-renowned time-honored enterprise leading the culinary revolution.

Cloud Nine: to be a world-renowned time-honored enterprise leading the culinary revolution

�� ��



Composition: Cutting-edge Technology

The Future Factory, as an intelligent manufacturing project at the forefront of the industry, integrates a variety 
of cutting-edge technologies such as industrial Internet, �G Standalone network, AI technology, vision detection 
technology, digital twin technology, and IOT + edge computing, leaping quality improvement in every link of 
intelligent manufacturing.

The data from each channel are transmitted to data center, and mapped to the actual factory model by 
digital twin technology. Meanwhile, all businesses follow rules and scenarios; with AI technology, we can 
achieve independent decision making by data, and present both the processes and results, with human 
supervising and assisting decision making. 

Cloud Nine Intelligent Central Platform Future Factory features an hyperconverged
 intelligent system with realistic scenarios

Project·Independent Decision-making by Data

According to business scenarios, we have realized automatic arrangement of multiple devices with 
unmanned operation, established a logistics and warehousing system with intelligent operation, scheduling, 
statistics, analysis and management, and improved the digitization and intelligence of operational processes of 
finished products, parts turnover and incoming and outgoing storage.

Project·Production, Logistics and Warehousing

�G network is widely used in intelligent production, collaborative manufacturing, logistics scheduling, 
quality inspection, and equipment management, etc.

The Company envisions "zero emissions, zero inventory, and zero distance" in its manufacturing process, 
which means achieving zero inventory through lean production, zero lead time through agile manufacturing, 
and zero distance through collaborative manufacturing. The Company will focus on the relationships between 
people, equipment, systems, and products, integrating market-R&D, R&D-manufacturing, and manufactur-
ing-market processes to achieve precise management.

Project·Application of �G Network

Vision：“Zero” Manufacturing  

Essence Digital kitchen appliances aim to make cooking smarter, rather than 
focusing on industrial intelligence alone.

Purpose Simplify cooking to encourage user engagement, enhancing the happiness 
derived from participating in the cooking process.

Value Utilize digital technology to establish connections between people and 
cooking, helping everyone rediscover the true essence of culinary art.

Digital Cooking

·ROKI Digital Kitchen Appliances

In response to evolving user needs, Robam Appliances has 
developed kitchen appliances from the demand for convenience 
and diversity in cooking methods to improving the cooking 
environment and reducing the inconvenience of cooking tasks, 
and even treating cooking as a hobby and a creative pursuit. 
Through digital technology, Robam Appliances leverages digital 
technology to continuously lower the barriers to cooking. By 
building a digital cooking ecosystem platform centered around 
AI-assisted Chinese cooking techniques, which integrates hard-
ware, software, and manufacturing, the Company transforms 
the complexities of cooking into a convenient, enjoyable, and 
rewarding experience in the kitchen.

ROKI, as part of Robam’s digital cooking product line, offers � main appliances including Mr. ROKI intelli-
gent audio, ultra-thin automatic range hood, self-regulatory smart stove, gas stove compatible automatic 
frying pan, automatic steam-baking-frying oven, and automatic dishwasher. Centered around AI-assisted 
cooking techniques and digital recipe databases,  ROKI has been the first in the world as an AI cooking assis-
tant and enables automatic cooking with gas stove compatible frying pan, automatic cooking with steaming 
and baking, and automatic dishwashing across the entire automatic cooking chain. ROKI has been honored 
with the awards of “Green and Intelligent Product Driven by Carbon Neutrality and Carbon Peak”, “Green 
and Intelligent Brand Driven by Carbon Neutrality and Carbon Peak”, and the “Special Contribution Award” 
for automatic cooking technology with open flame. 

�� ��
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Automatic Cooking with Open Flame

Digital Recipe

Based on ROKI system, Robam Appliances collects data in real time during cooking, and restores the key 
steps of each dish to form cooking curves through AI analysis. The cooking curves are then feedbacked to the 
world’s largest database of Chinese cooking curves built by Robam Appliances. By the end of the reporting 
period, more than �,��� curves of classic Chinese dishes have been collected. The innovations of ROKI Digital 
Kitchen Appliances are as follows: 

In the future, the Company will continue to make Chinese people’s kitchen life greener, healthier 
and more intelligent through better products and services such as digital kitchen appliances, and 
continue to lead the kitchen appliance industry to achieve green and high-quality development.

ROKI digital kitchen appliances are equipped with the world’s first AI cooking assistant “Mr. 
ROKI”, which not only makes the cooking experience more interesting and futuristic, but also 
enhances the efficiency of users before, during and after cooking. By interacting with “Mr. 
ROKI”, suggestions on what to cook and how to cook can be provided for users, and users can 
control the cooking appliances more efficiently.

·Mr. ROKI

By combining the gas stove compatible automatic frying pan and the self-regulatory smart stove, 
open-flame automatic cooking has been achieved for the first time, upgrading the synergy between 
the range hood, cooktop, and pan. The system automatically adjusts the heat intensity and cooking 
time based on the dish being prepared, while also automatically controlling the range hood's opera-
tion and airflow. Coupled with the steam-baking-frying oven, as well as the automatic dishwasher, 
the automation of kitchen appliances has reached new heights within the industry.

By recording the cooking time and heat intensity in real time, users’ own digital recipes will be 
created. After digital recipes are uploaded for sharing, other users of digital kitchen appliances can 
download and use them to reproduce the same taste in their own kitchen.

�� ��



Corporate Governance

·Operation of the Shareholders’ General Meeting, the Board 
     of Directors and the Board of Supervisors

·Organization Structure

The Company has strictly complied with         
                    and 
other applicable laws, and established the Shareholders’ General Meeting, the Board of Directors, 
the Board of Supervisors and the Management, building a modern corporate organization 
system and operating mechanism. Under the Board of Directors are a Strategy Committee, a Nomina-
tion Committee, a Remuneration and Appraisal Committee, and an Audit Committee, which perform their 
respective duties and functions, playing a part in ensuring the efficient, scientific and regulated operation 
of the Company.

The Shareholders’ General Meeting, the Board of Directors, the Board of Supervisors and the 
sub-committees carry out their work in a diligent, compliant and efficient manner in accordance with 
the relevant provisions of the Articles of 

the Board of Directors is composed of nine members, among whom three are independent direc-
tors. Independent directors serve as the chairperson/convener of the Nomination Committee and the 
Remuneration and Appraisal Committee. The Board of Directors follows the diversification policy and 
the procedure specified by the Nomination Committee to appoint suitable and qualified personnel, 
implement resolutions adopted at the Shareholders’ General Meeting and manage the information 
disclosure of the Company.

The Shareholders’ General Meeting

The Board of Supervisors

The Board of Directors

The Management 

Strategy 
Committee

Audit 
Committee

Nomination 
Committee

Remuneration and 
Appraisal Committee

As the supreme decision maker of the Company, the Shareholders’ General Meeting is responsible 
for determining operation policies and investment plans of the Company, electing and replacing any 
director or supervisor who is not an employee representative, deciding the remuneration for directors 
and supervisors, and examining and approving reports by the Board of Director and the Board of 
Supervisors.

Shareholders’ General Meeting

the Board of Supervisors has now five supervisors, among whom two are employee representa-
tives (one female representative). The Board of Supervisors is responsible for supervising the Board of 
Directors and its members, and the senior management, to prevent them from abusing power or 
infringing on legal rights and interests of shareholders, the Company or employees.

03 Regulated Governance
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Board of Directors

Board of Supervisors

Name of Organization Number of Independent 
Director Members

Number of Members

Strategy Committee 4 1

Audit Committee 3 2
Remuneration and 
Evaluation Committee 3 2
Nomination Committee 3 2

Corporate 
Governance

Risk 
Management

Business 
Ethics

Data Performance:

and the implementation rules of each sub-committee.

                                                                                 Association of Robam Appliances, the Rules of Procedure of 
the Shareholders’ General Meeting, the Rules of Procedure of the Board of Directors, the Rules of 
Procedure of the Board of Supervisors 

In ����, 
the company organized
� meetings of the Board 
of Directors,
� meetings of the Board 
of Supervisors,
� Shareholders' 
General Meetings.

      Company Law of the People's Republic of China, the Securities 
Law of the People's Republic of China, the Stock Listing Rules of the Shenzhen Stock Exchange 



Risk Management 

Data Performance:

· Information Disclosure Management 
In order to regulate the information disclosure behavior of the 

Company, ensure authentic, accurate and complete disclosure of 
information and safeguard the legitimate rights and interests of 
shareholders, the Company has formulated the Management 
Measures for Information Disclosure of Hangzhou Robam Appli-
ances Co., Ltd. according to the Measures for the Administration 
of Information Disclosure by Listed Companies, the Securities 
Law of the People's Republic of China, and the relevant provisions 
of the Articles of Association of Robam Appliances. The Company 
discloses information in regular reports and interim announce-
ments to investors via meetings, publications, and online 
platforms. The information of Robam is available on the 
China Securities Journal, Securities Daily, Securities Times, 
https://www.cnstock.com/,  http://www.cninfo.com.cn and 
other platforms.

01  Conduct self-assessment of major risks on a regular basis, assess dynamic changes in 
risks based on domestic and international market environment and business data, 
and formulate countermeasures in a timely manner 

·Investor Relations Management

In order to strengthen the communi-
cation between the Company and inves-
tors and potential investors, enhance 
investors’ understanding of the Compa-
ny, achieve the healthy and rapid devel-
opment of the Company and maximize 
the interests of shareholders, including 
the majority small and medium-sized 
investors, the Company strictly abides by 
relevant laws and regulations, and takes 
into account the actual situation of the 
Company to formulate the Management 
Measures for Investor Relations of Hang 
zhou Robam Appliances Co., Ltd. 

The Company attaches importance to risk man-
agement, integrates risk management with business 
activities, and actively explores to establish an effec-
tive risk management mechanism. In order to prevent 
and resolve business risks, implement risk manage-
ment responsibilities, and avoid systemic risks, the 
Company has established a risk control and manage-
ment committee, with the president as the director of 
the committee and a permanent institution (Legal 
Affairs Section) to take various measures for precau-
tions, interim control and post-event relief. 

The Company maintains continuous communi-
cation with the capital market through various 
forms such as investor hotline, Easy IR platform of 
Shenzhen Stock Exchange, online performance 
briefings, investor reception day, domestic and 
international strategy meetings and reverse road-
show for domestic and foreign investors, etc. In 
����, the Company was rated “A” (excellent) at the 
���� information disclosure evaluation over 
listed companies on the Shenzhen Stock 
Exchange, securing such a rating for nine years in 
a row. In the investor relations filed, the Company 
won awards such as the “Best Board of Directors 
of Chinese Listed Companies on Main Board” and 
the “Best Company Award in Investor Relations” 
at the ��th Tianma Award - Award for Chinese 
Listed Companies with the Best Investor Rela-
tions sponsored by the Securities Times; P�W 
Investor Relations ���� Outstanding IR Enterprise, 
Small and Medium-sized Investor Relations Award; 
Secretary of the Board of Directors of the Compa-
ny was awarded the ��th Best Director Secretary 
Award of China Main Board Listed Company 
Investor Relations sponsored by the Securities 
Times.

P�W Investor Relations -
 ���� Outstanding IR Enterprise

Small and Medium-sized 
Investor Relations Award

02 Increase efforts to build a risk culture, conduct training in the field of risk management,
and improve employees’ risk awareness and management capabilities

Data Performance

�� ��

Communication 
with Investors

��� 
teleconferences

 held throughout 

�
 semi-annual 

investor channel 
research event 

focused on 
integrated stoves

�� 
offline 

brokerage 
strategy meetings

�
 reverse

 roadshows

Hosted �� batches 
of investors visits

�
 post-

financial-report 
performance 

briefings

�� Interim Announcements

� Regular Reports



Business Ethics

The Company has formulated an Internal Control System according to the Basic Internal Control Norms 
for Enterprises and other laws, regulations and guidelines, to manage and respond to internal and external 
risks, ensuring the long-term stability and high-quality development of the Company. During the report-
ing period, no significant deficiencies were identified in the Company’s internal control design or imple-
mentation. The first internal audit report, “���� Robam Appliances Internal Control Audit Report”, was 
issued to continuously improve the level of risk management.

      The Company strictly abides by anti-bribery, anti-fraud, anti-blackmail and anti-money laundering laws and regula-
tions in places where it operates, and prohibits any form of loss and waste, violation of rules and 
regulations, favoritism, corruption and bribery as well as all kinds of acts that damage the interests of the Company. A 
specialized anti-corruption and anti-commercial bribery team is set up to maintain an honest and ethical business 
environment with a commitment to disciplinary supervision and audit supervision, investigation and detection of 
fraud and corruption, and supervisory interviews and educational admonition, so as to promote the environment of 
integrity and morality in business. The Company has formulated and strictly implements a Management Standard for 
Development of a Clean and Honest Enterprise, Stipulations on Honesty and Self-discipline, Reward Systems for 
Reporting, Norms for Procurement and Supplier Behaviors - Anti-Corruption Pledge, etc. Employees working at 
important positions are required to sign the Integrity and Self-discipline Commitment. The Anti-Corruption Pledge is 
signed with suppliers to urge employees and suppliers to observe business ethics. Combined with actual situation, 

With regard to the protection of whistleblowers and auditors, the Company is responsible for the 
fairness and impartiality of the reporting process and results in accordance with the standardized proce-
dures of auditing standards. The Company keeps the basic information of whistleblowers and the content of 
reports strictly confidential, and protects the personal privacy of whistleblowers and auditors strictly. The 
Company protects whistleblowers by minimizing the number of persons in the know, specializing in the 
safekeeping of reporting materials and other confidentiality management measures, and prohibits any 
organization or individual from blocking, suppressing or retaliating against whistleblowers on any pretext. 
In case of retaliation against whistleblowers, the Company will deal with it strictly and transfer the case to 
judicial authorities if necessary.

In order to standardize the management of 
complaints and reports, the Company has set up 
an auditing, supervision and reporting platform 
and publicized an internal WeChat official 
account entitled “Hangzhou Robam Industrial 
Group”, a reporting QR code, a reporting e-mail 
and a reporting hotline to encourage employees 
to report suspicious internal violations.

Photos of risk control training sessions Photos of risk control training sessions

Party building activities ‒ Learning the spirit of CPC Party building activities ‒ Learning the spirit of CPC

Reporting Channels（Anonymous if Necessary）

����-�������� sjb@robam.comROBAM-InternalAudit
WeChat：Tel： E-mail: 

�� ��

the Company has improved routine monitoring and special inspection, 
and enhanced special audit, serious investigation, and punishment of 
dereliction of duty, violation of rules and regulations. In addition, the 
Company organizes a “warning and education meeting for 
Party members and officials” every year, conducting training 
on anti-corruption and anti-commercial bribery for directors 
and all employees. 



R&D and Innovation

·Activity �: “Compare Skills, Strive for Pioneers”- Staff Skills Competition

·Activity �: Seminars
The Company 

invested 392 million yuan in R&D

� Types of 
R&D Awards

Design Technology 
ResearchProduct 

Development 

Robam Appliances insists on R&D innovation, and has established the Central Research Institute as the 
decision-making institution for various innovation projects, with the Basic Research Institute, the Innovation Research 
Institute and the Intelligent Research Institute to promote the Company to innovate from various dimensions such 
as basic R&D, technological breakthroughs, new forms, new categories, new material applications and user 
experience. The R&D team consists of ��� people, including � employees with doctoral degrees and �� employees 
with master’s degrees. In order to mobilize the enthusiasm of innovative R&D project members, the Company has set 
up five types of R&D awards, i.e., patent, design, product development, technology research and patent 
application, to motivate employees to give full play to their innovative ability.

Case: The �th Science and Technology Festival of Robam Appliances 

The Company promotes science and technology innova-
tion, and carries out the science and technology festival with 
the theme of “embracing the era of digital intelligence and 
moving towards the future of kitchen appliances”. The 
event has covered staff skills competition, technical 
exchange seminars, excellent commendation, etc., aiming 
to create an innovative atmosphere of intelligent and new 
kitchen appliances, promote innovative products that are 
powered by science and technology, share and exchange 
cutting-edge innovative technology, and to realize sustain-
able value creation.

The ��th Staff Skills Competition was organized to build a platform for staff to learn from and 
exchange with each other, and to warm up for the Science and Technology Festival. The competition is 
composed of � programs, which examine the core skills -  drafting, PS design, experimental testing and 
electrical design. The number of participants were ���+.

Five seminars were held, centering on the development of technical routes of digital kitchen 
appliances, application of innovation tools, cutting-edge technology of each product line, innovation 
knowledge and evaluation of new product achievements. ���+  people participated in the seminars.

·Activity �: The Road to Glory

Employees are interviewed on the topic of “technology changes life” and “the harvest of the 
award winners in the past science and technology festivals”. We have promoted the innovative 
products powered by science and technology, highlighted the outstanding award-winning honor, 
advanced technology experts, innovative projects, etc., and shared the advanced technology to 
broaden employees’ horizon. There are � categories of awards, including patent, design, product 
development, technology research, process technology, excellent individual patent, and external 
excellence, with �� awardees in total and a total bonus of over ���,��� yuan.
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     The Company continues to focus on investing in product 
technology R&D, and strengthening its independent R&D 
capacity and the innovation capability of employees, 
aiming to maintain its leading position in the industry by 
establishing technological advantages and industrializing its 
scientific and technological R&D achievements. As of the 
end of the reporting period, the Company has been recog-
nized as a national technology center, provincial R&D 
center, provincial key laboratory, high-tech enterprise 
and national technology innovation demonstration 
enterprise. During the reporting period, the Company was 
awarded the First Prize and Second Prize of ���� Science 
and Technology Progress by China National Light Industry 
Council, ���� National Quality Benchmark Award by China 
Quality Association, Intelligent Product Award by China 
Kitchen and Bathroom Industry Innovation and Develop-

 Award to Key Technology R&D and Industrialization of
 Double-cavity and Double-suction Intelligent Range 

Hood and Key Technology R&D and Industrialization of 
Powerful Steaming, Baking and Frying Intelligent Oven

The �th Science and Technology Festival of Robam Appliances 
“Embracing the Era of Digital Intelligence and Moving Towards the Future of Kitchen Appliances”

 IP Protection
     The Company respects knowledge, and upholds the 
principle of “respecting knowledge, advocating inno-
vation, and building credibility and abiding by law”.  An 
internal intellectual property system is established 
according to GB/T �����-���� Intellectual Property 
Management Specifications for Enterprises, and 
“Intellectual Property Management Manual”, “Patent 
Application System”, “Intellectual Property Mainte-
nance Management Standard” and procedural docu-
ments are compiled in accordance with the actual 
situation of the Company. These documents clarify the 
requirements of patent, trademark, copyright, contract 

The Company actively maintains its intellectual property rights, classifies and manages its intellectual 
property rights according to patents, trademarks, copyrights, business secrets, etc.; applies for protection 
of patents, trademarks and copyrights in a timely manner, and actively promotes the registration and 
maintenance of trademarks. During the reporting period, the company successfully filed several invalida-
tion declarations with the China National Intellectual Property Administration against similar trademarks 
used by others.

In addition, the Company conducts patent analysis and search for technical solutions at each stage 
of project development of new technologies, new processes and new products to avoid duplication of 
development or intellectual property disputes; the patent specialists collect external information on a 
regular basis, and conduct searches before involving intellectual property activities to avoid infringement 
of others’ intellectual property rights. No infringement of others’ intellectual property rights occurred 
during the reporting period.

During the reporting period, the Company applied for 1,351 patents,

 including 401 invention patents.
As of the end of the reporting period, there were 3,457 valid patents in total, 91 of which were 

valid invention patents. 10 products were certified as Made in Zhejiang.

Data Performance:

�� ��

ment Summit Organizing Committee, ���� Science and Technology Innovation Product Award of the China Kitch-
en and Bathroom Industry, and ���� Golden Choice Award by the judging committee of China Hardware Technol-
ogy Product.

management, etc. The Company has continuously improved the management of intellectual property, imple-
mented the introduction and application of intellectual property system, formed the layout of patent protection, 
guided R&D and operation, and laid the foundation for the standardized operation of patents. The Company has 
passed the certification of GB/T �����-���� Intellectual Property Management System.



Quality Assurance

·Quality Management

Robam Appliances always takes quality as the foundation of its business, continuously integrates all relevant 
systems, establishes a quality management system adapted to the actual situation of the Company, and effec-
tively fulfills the responsibilities and objectives of the management, ensuring the effective operation of the 
system and promoting sustainable development of the Company.

The Company has established a strict quality assurance system, and adopted the quality policy of “quality first, 
quality best; continuous improvement of business quality, continuous pursuit of excellence in performance”. We have 
produced and sold products in strict accordance with Product Quality Law and Management Regulations of Compul-
sory Product Certification and other regulations and national compulsory standards, and formulated 
quality management documents with Comprehensive Quality Management Guide as the general outline, which cover 
the whole process of design, development, procurement, production, sales and after-sale service. We implment 
comprehensive quality control by taking measures such as tracking quality indicators and conducting 
quality activities to ensure that we provide safe, healthy and comfortable products to our customers. As of the end of 
the reporting period, the Company has obtained ISO ���� Quality Management System Certification and Made in 
Zhejiang certification (product testing + management system).

In order to ensure the effectiveness of the quality management system, the Company has established Inter-
nal Audit and Self-Evaluation Management Standards and Management Measures for System Internal Auditors, 
trained internal auditors according to actual needs, conducted regular sampling checks on product consisten-
cy and compliance with laws and regulations, and carried out company-wide internal audits of the system 
every year. For the non-conformities found in the audit, the Company analyzes the causes, develops corrective 
measures and preventive control measures, and finally forms the internal audit report to provide suggestions 
for subsequent quality management improvement.

Set multiple indicators such as market quality, new product quality, supplier quality, 
manufacturing process quality, quality improvement and talent development; and 
track the indicators for accomplishment and improvement 

Comprehensive Quality 
Management System

Product Whole Lifecycle Quality Management System

Laboratory Testing Quality Management System

Quality Management 
Measures

Adopt Quality Indicator 
for Quality Tracking

Conduct Quality 
Activities 

Carry out quality activities such as pre-job training, quality control point examination, 
case education, minesweeping, and blind spot, etc. There were ���� participants in 
these activities in ����.

Contents 

·Quality Control

      The Company actively responds to the quality risk. 
According to the main factors affecting product quality, 
combined with the actual implementation of various 
control measures, we have developed Non-conforming 
Product Management Standards, Process Exception 
Handling Methods, and other procedural documents to 
achieve a comprehensive improvement of quality from 
incoming materials to process to shipment. The Com-
pany focuses on implementing failsafe operational 
methods at the quality control point and improving key 
personnel’s skills. We also carry out the analysis and 
improvement of corrective and preventive measures 

All products must pass the inspection before flowing into the next process or leaving the factory. Any 
unqualified products are marked, recorded, evaluated, isolated and complying with processing require-
ments. Non-conforming products must be repaired and re-inspected before entering the next process. 
For all quality problems and failures, the Company has detailed data records, and product data and data 
of key components of some products are traceable.

The Company also holds monthly product quality 
meetings, sets up QCC quality control circles, Six Sigma 
and reliability project improvement teams, and links 
upstream suppliers and related partners to attack 
major product quality issues, eliminate quality risks 
and improve product quality satisfaction. During the 
reporting period, the Company completed �� Six 
Sigma projects (including � Black Belts and �� Green 
Belts) and �� QCC, with quality improvement benefits 
of �.� million yuan; and empowered employees with 
qualification, for example, �� employees gained Six 
Sigma Black Belt, and �� employees gained Green 
Belt.

Non-conforming Products Control

�� ��

with the help of quality professional tools, so that we can guarantee the qualification rate of product delivery and the 
improvement of QC sampling rate index, and avoid quality accidents.



The Company’s laboratory mainly carries out 
safety performance, operational performance and 
reliability performance tests of kitchen appliances, 
gas stove and other products, as well as the testing of 
corresponding parts and materials. In accordance 
with ISO/IEC �����:���� General Requirements for 
the Competence of Testing and Calibration Laborato-
ries,CNAS-CL��:���� Accreditation Criteria for the 
Competence of Testing and Calibration Laboratories, 
CNAS-CL��-A���:���� Guidance on the Application 
of Testing and Calibration Laboratories Competence 
Accreditation Criteria in the Field of Electrical Testing 
and the requirements of relevant accreditation regu-
lations and relevant laws and regulations by the 
China National Committee for Conformity Assess-
ment (CNAS), we have developed the Quality Hand-
book and procedure documents to ensure the quali-
ty of laboratory testing and services and provide 
accurate and reliable test data and results. The Com-
pany’s laboratory has been accredited by CNAS.

External Quality Awards Received by the Company during the Reporting Period

Laboratory Quality Management

Type

QC Quality Team

Six Sigma Black Belt

Zhejiang Association for Quality
China National Light Industry Council 

The Asia Symposium on Quality 
Function Deployment and Innovation 

China Association for Quality 
Quality Technology Award

 - Six Sigma Excellence Award (Black Belt)

First Prize

Excellent Achievement
Second Prize

Awarded by Award

·Quality Culture
The Company vigorously promotes the development of quality culture, establishes the quality culture implemen-

tation committee, puts forward quality values and quality policies, prepares the blue book of Quality Culture Guide 
and promotes it to all employees, and establishes the quality concept of “not accepting, manufacturing or selling 
non-conforming products”. The Company organizes special activities on March ��, June �� and in September every 
year to create an atmosphere of quality culture with the participation of all employees. During the reporting period, we 
conducted � quality awareness projects, � quality professional capability improvement projects, � quality bench-
marking improvement projects and �� quality culture projects.

 During the reporting period

Quality Culture Development during the Reporting Period

·Management Measures for
    Quality Culture Development 
    was released  

·��� Quality Culture Activities
     for All Employees

·�� Monthly Quality Culture 
    Behavior Examples of 
    �� Departments in Technology, 
    Production and Services 
·���� Quarterly Quality Model 
   �� persons 
·�� Quality Culture Monitoring 
    Indicators were Achieved
·��.� of Quality Culture Maturity 
    Rating, �.� points higher than in ����

·��� Quality Culture Activities 
    for Quality Assurance and 
    Production Stability 
·September Monthly Quality 
    Activity of Building Quality 
   Defense, and Creating 
   Quality Value

·Summary of Quality Culture 
    Testing Indicators was released
·QC and Front-line Personnel 
    Quality Culture Assessment

Knowledge Belief Action

Q
uality Culture for All Em

ployees

Sharing Session after the ��� evening party Monthly Poster on Quality

�� ��

quality awareness projects

quality professional capability 
improvement projects

quality benchmarking improvement 
projects

quality culture projects

8

3
6

12



User Service

·User Service System
The Company has set up the Strategic Market Headquarters, Service and Logistics Department, 

Quality Department and Marketing and Comprehensive Management Department and other related 
departments to coordinate the management of various products and technical services. The Compa-
ny takes the headquarters as the center, and establishes a hierarchical user service and management 
model extending to distributor outlets/service outlets, relying on four interactive platforms, such as 
telephone, WeChat, e-commerce and enterprise WeChat account, to realize comprehensive technical 
services before, during and after sales, improve service quality and enhance user satisfaction. In addition, 
the Company has improved the distributor management system and updated the distributor management 
norms with detailed regulations on distributor introduction, operation management, training, assessment, 
evaluation and withdrawal to meet user needs in a standardized way, enhance user service experience and 
improve the user reputation of Robam Appliances. The Company also conducts training for relevant 
employees on a regular basis to continuously improve their professional and service capabilities.

In order to continuously improve the competency of employees in quality skills, the Company has estab-
lished a quality academy, and continuously invested resources in TQE quality education. As of the end of the 
reporting period, the Company had �� quality instructors, developed and optimized � quality professional 
courses, held �� sessions and attracted �,��� people.

The Company adheres to the service concept of “deliv-
ering instant, warm, professional, meticulous and trans-
parent services”, adopts the “user-centered” service 
model, and firmly executes the service strategy guideline 
of “user satisfaction and impressive experience, service 
first and value creation” to create a cordial and close 
customer relationship.

 Customer Service Management System

The �th QCC “Evergreen Cup”
 Project Outcome Presentation and Commendation 

Quality Sharing Activity of “Walking into User 
Interaction Center and Listening to the Voice of the Market”

Quality Skills Enhancement Methods

New Employee Training

Internal Training for 
Empowerment

External 
Communication

·Implementing three-level education of quality dojo for new employees on the 
    front line
·Continue to carry out TQE internal training and empowerment education

·Conduct external communication and learning to expand industry influence
·Consolidate internal development of quality 

·Strengthen the development of quality instructor team and course resource 
    development

quality first, quality best; continuous improvement of 
business quality, continuous pursuit of excellence in 
performance.

customer first, pursuit of excellence, establishment of 
standards, concrete action, craftsmanship and fine work.

Quality policy 

Quality values 

Pre-sales 
service

Customer data 
      protection 

Customer 
complaint 

management 

Customer 
communication 

Customer s
atisfaction 

analysis 

01

02 04

03 05
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·Protection of Customers' Rights and Interests
The Company protects the legitimate rights and interests of customers, uses CRM customer relation-

ship management system and user center management platform, establishes evaluation model and “star 
rating system”, and supervises the effective implementation of service promises. We have formulated 
Robam Appliances Standards for Handling 

Data performance:

Case: Kitchen Reform

Response to Complaints and Time Limit for Achieving Solution

Common grievance Respond within �� minutes Solve the grievance within �� hours 

Solve the complaint within �� hours 

Solve the crisis within � hours 

Serious complaint Respond within �� minutes

Service crisis ResponD within �� minutes 

In addition, the Company strictly abides by 
relevant laws and regulations when carrying 
out external marketing, and conducts compli-
ance reviews on all published materials. For 
different product characteristics, product 
information is popularized via the product 
manual within the package, on the Compa-
ny’s official website, by customer training and 
other channels, and relevant information 
including product performance, efficiency, 
potential risks, safety instructions, operation 
and maintenance methods are conveyed to 
customers truly and effectively.

The Company is committed to promoting the innovation of China’s kitchens, and has launched a kitchen 
carefree service. Kitchen renovation is the act of renovating cabinets, water, electricity, countertops, walls and 
ceilings in kitchens, dining rooms, balconies and other spaces in order to install appliances in the appropriate 
space in the kitchen, taking into account the specific environmental situation of the user. The Company began 
in ���� to enhance the ability of the service team in renovating the old kitchen, to develop standard process, 
safety norms and acceptance standards of kitchen renovation, standardizing the operation of kitchen renova-
tion. We also made significant investments in building the industry’s first practical training base with 
multi-scenario applications of kitchen renovation. Through the mentor training system, we continue to train 
excellent professional engineers in kitchen renovation. Elite kitchen renovation engineers are all over the 
country to satisfy customer needs and provide with kitchen solutions; user satisfaction reached ��.�%.

customers are moved by our services

�� ��

Customer complaint resolution rate:97.39%;

Customer satisfaction: 98.66%.

            Agency Complaints to standardize the process of handling 
complaints and crises in each agency, and to respond and handle complaints in a timely manner; to

ensure that each complaint is resolved within
the specified time.

classify all complaints and set special response and handling time requirements; to supervise the
handling process of the service logistics department to 



·Information Security

The Company attaches great importance to protecting 
information security of customers. We have established 
information security team, set up information security system 
according to ISO �����, formulated information security 
management standards, information security management 
manual and other documents, and obtained ISO ����� 
information security management system certification. 
The Company strengthens data security management 
internally, formulates Information Security Warning Plan 
Management Standard and Database Management Standard, 
conducts regular emergency drills to ensure business connec-
tivity; invites professional third parties to conduct penetration 
tests on the Company’s core systems and continuously fixes 
the vulnerabilities found.

In addition, the Company actively promotes information security awareness, and pushes information of 
security awareness articles on the Company’s pin and enterprise WeChat every fortnight, and also adds infor-
mation security knowledge to the Robam University platform to encourage employees to learn. During the 
reporting period, the Company carried out several network and terminal risk identification and handling activi-
ties, completed independent information audits, and no information security incidents occurred.

Environmental pollution accidents: 0
Waste classification and storage rate:100%; collection and disposal rate: 100%; 

Harmless treatment rate of hazardous waste: 100%.

10.5 million 
invested in environmental protection

yuan 

Environmental Management

Environmental management objectives:

Data Performance:

In accordance with the environmental protection policy of “protection first, prevention centered, comprehensive 
management, company participation, and damage responsibility”, the Company has established an emergency 
management committee to guide, inspect and supervise the environmental protection work and promote the 
environmental management of the Company comprehensively. The Company has formulated a systematic and 
comprehensive environmental management system, including EHS Assessment Management Standard, 
Waste Management Standard, Environmental and Occupational Health and Safety Management Perfor-
mance Monitoring Management Standard, Environmental Factor Identification and Evaluation Management 
Standard, etc., which cover environmental management, training and emergency response. We conduct 
annual compliance evaluation to ensure the effectiveness of the Company’s environmental management. T
he Company continuously carries out clean production, organizes all departments of the Company to identify and 
evaluate environmental factors on a regular basis, and implements daily control based on the results. As of the end of 
the reporting period, the Company has obtained ISO ����� environmental management system certification.

�� ��
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Greenhouse gas emissions (Scope I): 8,053 tons of CO�e

Greenhouse gas emissions (Scope �): 37,262 tons of CO�e

Greenhouse gas emissions (total): 45,315 tons of CO�e

Greenhouse Gas Management

Data Performance:

Climate Change Management System

Governance 
Structure

Climate change is a common challenge for both countries and enterprises, and addressing climate change is 
a must for achieving sustainable development. The Company follows the national policy of carbon neutrality 
and carbon peak, insists on low carbon and green development, and actively responds to the challenges and 
opportunities brought by climate change. With reference to the recommendations of the Financial Stability 
Board’s Task Force on Climate Related Financial Disclosures (TCFD), the Company has established a climate 
change management system to identify climate change-related risks and opportunities, formulate carbon 
reduction strategies, and to contribute to carbon neutrality.

Integrate climate change management into the routine priorities of relevant depart-
ments and subsidiaries, with the Board of Directors overseeing and managing the 
Company’s climate change issues

Strategy 

Risk 
Management

Objective and
 Performance

Pollution Prevention and Control

Pollutant management measures

The Company has incorporated the concept of environmental 
protection into the whole life cycle management of products, and 
is committed to reducing the three types of waste emission and 
strictly treating and monitoring the emissions. During the report-
ing period, each emission index complied with local and industry 
emission requirements, and there were no incidents of penalties 
for pollutants exceeding standards or illegal emissions.

Apply for wastewater discharge permits in accor-
dance with the requirements of national and 
local governments, strictly implement discharge 
declaration and discharge registration, and 
establish wastewater treatment systems to 
achieve regulated discharge through discharge 
outlets. Production wastewater is partially reused 
for production after treatment, partially discharged 
after meeting the standards, and the wastewater 
recycling rate reaches ��%.

Management measuresMain categoriesPollutants

Chemical oxygen demand, 
ammonia nitrogenWastewater

Exhaust gas

Waste 

Optimize exhaust gas treatment facilities, upgrade 
processes, and ensure that all emission indexes 
meet local and industry emission standards 
through strict treatment and monitoring mea-
sures.

Gas fumes, 
canteen fumes,
 spraying dust

Follow the principle of reduction and reuse. Indus-
trial waste is sold by regular bidding or entrusted 
to qualified disposal units for comprehensive 
utilization, and construction waste is handed 
over to qualified units for recycling and treat-
ment to maximize resource utilization. General 
waste is entrusted to qualified organs and sanita-
tion departments; hazardous waste is disposed of 
by qualified organs in a standardized manner. Elec-
tronic components recovered from the market 
are disposed of at the end of life, and electronic 
waste is recycled. The production waste is 
reused in the form of edge materials or sold by 
tender.

Hazardous waste, 
industrial waste, 
domestic waste, 

construction waste, 
waste oil and grease, 
electronic waste, etc.

�� ��

·Regularly disclose greenhouse gas emissions and emission intensity to assess the 
  Company’s performance in climate change management

·Conduct calculations based on annual greenhouse gas emission data, and set  
  quantitative climate targets and improvement plans

·Manage energy efficiency and resource conservation
·Promote green office

·Assess sources of greenhouse gases
·Identify climate change-related risks and opportunities and integrate the results 
  into corporate risk management

·Explore new models of “carbon neutrality” kitchen appliances with the goal of 
  reducing the carbon footprint of products



·Energy Management

���� PV generation: 

 

���� PV power generation: 

���� PV power generation:

 

Data Performance:

Resource Conservation

Waste Management Process

The Company’s energy consumption mainly consists of electricity, natural gas and steam. Setting foot 
on reducing energy consumption energy cost and improving energy utilization rate, the Company has 
formulated Energy Management System, deepened energy management and energy assessment, and set 
up energy management leading group to make decisions on energy management. Each person in charge of 
energy management department is the first to be held accountable, forming an energy network. The Com-
pany has passed GBT/����� energy management system certification.

·Resource Management

    The Company advocates conservation of water 
resources and natural resources, and improves the 
utilization rate of resources. The Company insists on 
promoting water conservation in all aspects, estab-
lishes water management system, standardizes 
water pipeline network and equipment inspec-
tion in all areas, regularly inspects water usage, 
makes repairment in time, and reduces water 
running or dripping; posts water conservation 
publicity stickers at major water usage points to 
raise employees’ awareness of water conserva-
tion. In the production process, the Company has 
improved the production process, reduced 
waste and improved the utilization efficiency of 
production materials; in operation, the Compa-
ny promotes paperless green office, simplifies 
workflow and required materials, and saves office 
supplies.

The Company uses the roof of the existing production plant 
to generate PV power, and the electricity generated is directly 
supplied to the production. During the reporting period, the 
Company increased the investment in PV power generation project 
and expanded the installation of PV power panels by about ��,��� 
square meters, which has been completed and connected to the 
grid. The annual power generation capacity can reach up to 
�,���,��� kilowatt hours, saving ���.�� tons of standard coal 
equivalent in a year. In addition, the Company actively carries out 
energy-saving technology development, energy-saving publicity 
and education activities to continuously improve energy consump-
tion.

Due to the problem of material and air pressure, the 
air blowing nozzle could not be adjusted or closed 
according to the size of the workpiece, and the air com-
pressor was running at full load for a long time during 
the peak of energy consumption of air compressor, 
resulting in a huge waste of compressed air. The Com-
pany installed independent copper ball valves on each 
air nozzle to control the blowing device, and replaced 
the original soft air pipe with a bamboo pipe, which can 
accurately and effectively adjust and control the direc-
tion of the blowing air, thus achieving the goal of energy 
saving and saving about ���,��� yuan in annual 
electricity costs.

Classified collection at departments.Collection 

Storage 

Disposal 

Prevention 

Inspection 

Case: Improvement of air blowing device
             for electrophoresis line workpiece in 
             spraying workshop

�� ��

Storage as required, to be commissioned to 
a qualified disposal unit for clearance. 

Commissioned to a qualified agency for 
disposal or for sale by regular tender. 

Environmental impact assessment 
in advance for new, expanded or 
reconstruction projects, and 
equipment/facilities with less 
waste discharge or filtration devices 
preferred. 

Organize all functional departments 
to carry out regular inspection of 
daily waste disposal. 

4,673,263 kWh

5,014,979 kWh

5,246,663 kWh



The Company won the ���� 
Employer Brand Building Base 

for Campus Recruitment

The Company won the ���� 
Outstanding Employer in Human 

Resource Management

Employees’ Rights and Interests
The Company complies with international conventions on employees and human rights, respects and 

protects the legitimate rights and interests of employees, advocates an equal and non-discriminatory 
employment policy, improves the remuneration and benefits system, improves the democratic mechanism, 
and creates a fair and harmonious working environment for employees.

·Equal Employment

Production proposal improvement 

Results Contents Measures

Improvement of 
scrapping of 
flat parts such 
as enamel baking 
pans and catch pans

Reduce the process of work station and improve 
the efficiency of assembly, which translates into an 
annual benefit of more than ���,��� RMB.

All wire harnesses for 
disinfection cabinets 
are replaced with outer 
packaging with yellow 
wax tubes due to process
upgrades, thus elimi-
nating the disinfection 
cabinet edge packaging.

Modify the reciprocat-
ing machine in the 
enamel powder room, 
add a spray gun, and 
slightly adjust the spray 
gun stroke and pitch.

It is possible to adapt to different sizes of parts for 
enameling and precisely control the film thickness, 
significantly reducing the scrap rate of flat parts 
and increasing quality of enameling. Discounted 
annual benefit of about ���,��� yuan.

Eliminate excess 
product quality 
of disinfection 
cabinets

�� ��
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 Talent Training and 
Development

The motivation and creativity of employees are 
the driving force of sustainable high-quality devel-
opment of the Company. Based on the relevant 
national laws and regulations, the Company has 
formulated the Compensation Management Stan-
dard based on the overall development strategy 
and human resource planning, and benchmarked 
with outstanding enterprises in the market, formed 
a compensation management system based on job 
value and with performance assessment and title 
as the core; meanwhile, the Company has estab-
lished a management committee to coordinate and 
implement the compensation management 
system, and to guide and supervise the compensa-
tion management standard. In addition, the Com-
pany has developed a scientific salary adjustment 
mechanism that takes into account the internal and 
external environment to provide competitive 
salary in the industry. In ����, the Company was 
awarded the “the Outstanding Employer title 
at the ���� Outstanding HR Management Award 
on ��job.com.” and other honors. 



Data performance:

Recruitment and
 Elimination

Recruitment: We recruit employees according to our Recruitment Management 
Standards and the applicable laws and regulations, and following the fairness, 
impartiality and no discrimination principles. 
Elimination: We abide by our Elimination Management Standards in eliminating 
employees, to protect their legal rights and interests.

Remuneration: We adjust remuneration twice a year and make remuneration raising 
plans for employees according to our Remuneration Management Standards.
Incentives: We give physical and spiritual incentives to employees delivering extra 
performance, contribution or value according to our Incentives Management 
Standards.

Work hours: Employees take mixed weekends (meaning one day off for a week and 
two days off for another). Employees are required to work � hours a day/shift.
Leaves: Employees are entitled to statutory leaves and personal leaves, sick leaves, 
work-related injury leaves, annual leaves, marriage leaves, prenatal check-up leaves, 
maternity leaves, paternity leaves, breastfeeding leaves, bereavement leaves and 
other paid leaves.

Remuneration 
and Incentives

Work Hours 
and Leaves

·Democratic Management

In order to establish harmonious and stable employment 
relations and safeguard the lawful rights and interests of employ-
ees, the Company strictly abides by the

           and relevant laws and regulations, establishes 
labor unions and labor councils, and sets representatives of the 
Company side and representatives of the employee side to 
conduct equal consultations on issues such as the interests of 
employees, and signs Collective Contracts and Salary Agree-
ments after being considered and approved by the democratic 
process. In addition, according to the

             and other relevant regula-
tions, the representatives of the Company and the representatives 
of the employee side signed the 

on the basis of equality and voluntariness. 

The Company actively implements democratic management, focuses on the openness, fairness and impartiality of the 
system, and listens to employees’ voices by holding regular employee workshops in various forms, aiming to establish a 
comfortable and positive employment relationship and develop employees’ sense of identity and belonging to the Company.

       Trade Union Law of the 
People's Republic of China, the Contract Regulations of Zhejiang 
Province Group 

       Regulations of Zhejiang 
Province on Collective Contracts, Special Provisions on Labor 
Protection for Female Employees, Regulations on Population and 
Family Planning of Zhejiang Province 

                                    Special Collective Contract on Labor 
Safety and Health, the Special Collective Contract on Protection of 

In order to develop employees’ sense of identity and belonging to the Company and enhance their 
cohesiveness, the Company carried out employee satisfaction survey in the form of questionnaires, and 
calculated the scores from � dimensions of “time, intensity, management, environment, process, system, 
policy, compensation and benefits”. �,��� questionnaires were collected, with a completion rate of ��.��%. 
This activity not only reflects the voices of employees and management problems, but also indicates how to 
adjust and maintain future employee relations. 

DataIndicatorsCategory

Male employees

Employees under ��

Employees aged ��-��

Employees aged over ��

Management

Finance

Marketing

Technical

Production

Employees with 
PhD degrees

Employees with 
master's degrees
Employees with 

bachelor's degrees
Employees with two-

or-three-year college diploma

Employees with two-or-three-
year college diploma and below 

�,���

Female employees �,���

�,���

�,���

���

���

���

�,���

���

�,���

�

���

�,���

�,���

�,���

By gender

By age group

By position

By educational 
background

Categories Policies of Employee Rights and Interests

Case: Employee Satisfaction Survey

���� Annual Collective Consultation Meeting on Salary 

The Company organized employee workshops The Company organized thematic research seminars

�� ��

Labor Law of 

Management Stand-
ards for Labor Protection of Female Employees and 
Minors

the People's Republic of China, the Labor Contract 
Law of the People's Republic of China and other
 laws and regulations, formulates the Human Resource 
 Management Guideline, 

  The Company strictly abides by the 

the right of employees to enjoy equal employment and 
development, and ensure that the career development 
opportunities and equal treatment of employees are 
not compromised by factors such as race, color, gender, 
disease or age. 

and other documents, opposes any form of
forced employment, clarifies the rights and obligations 
of both labor and management through labor contracts, 
etc., and builds harmonious labor relations.We guarantee 

                  As of the end of the reporting period, the 
Company employed a total of �� persons with disabilities 
(� persons with severe disabilities), of whom �� persons 
(� persons with severe disabilities) were newly employed 
during the reporting period. We have signed labor contracts 
with all employees.

Rights and Interests of Female Employees and the Special Collective Contract on Company Cares for Employees and Employees 
Love for the Company 



Endogenous talent development strategy path of the Company in ����

·Talent Training and Development ·Promotion and Development Channel
The Company has set up a career development system for employees, formulated the Talent Development 

Management Standard, and defined 
                           The employees can choose their own 

development channels according to their characteristics.

             six career promotion channels for management, product development, 
supply chain, marketing, professional service and skill operation, etc.

·Talent Development System
In order to ensure the orderly development of talent development and training and improve the quality of talent 

development precisely and effectively, the Company has formulated the Training Management Guidelines, Robam 
University Internal Trainer Management Measures and other management systems, and established the “Robam 
University” which is open to all employees and provides a comprehensive course system.

Guided by the mission of “cultivating excellent Robamers, training leading Robamers, contributing to the 
sustainable development of small and medium-sized enterprises in China, serving as a platform for employee 
growth, business development partnership, organizational culture inheritance, and practical value realization," 
Robam University focuses on the training that serves employees' career development. Robam University has inde-
pendently developed its own learning platform “Banli Academy” APP, which is synchronized across computers 
and mobile devices, allowing employees to learn anytime and anywhere. As of the end of the reporting period, the 
Banli Academy platform had ��,��� activated accounts, with a total of ��,��� learners and ��,��� active 
users. The platform has held a total of �,��� exams, covering ��,��� participants, with a total learning dura-
tion of ��,���.�� hours and an average learning time of �.�� hours per person.

In addition, according to business development and the development needs of employees at different levels and 
in different positions, the Company formulates systematic learning development plans and programs, and the 
training covers growth training, professional training, cultural training, leadership training, etc. Through rich 
training activities and courses both online and offline, the Company provides employees with uninterrupted 
training resources, creates a good organizational learning atmosphere, and continues to build a highly competitive 
organizational capability. The Company also encourages employees to improve their education through self-learn-
ing, and provides them with diversified career development opportunities.

Talent is a key resource. In order to support the imple-
mentation of the Company’s overall development strate-
gy, further improve the Company’s talent development 
system, and truly realize the implementation of the endog-
enous talent strategy of rapid training, growth and promo-
tion of talents, the Company has always inherited culture, 
innovated knowledge, cultivated talents, integrated 
resources and reformed management at an efficient and 
pragmatic cost, so as to maximize the added value of 
talents. In ����, the Company proposed the endogenous 
talent development strategy, aiming to find external indus-
try experts to lead the rapid development of the Company 
while recruiting potential fresh graduates with bachelor’s 
degree or above. With a large reserve of talents and the 
training plan of the endogenous strategy, we have built a 
comprehensive talent reserve for the Company’s talent 
development. The year of ���� is the year to consolidate 

Attracting talents 
with inclusiveness

Insist on investment in both school and social recruitment, recruit-
ing talented people and accurately recognizing them when they are 
selected, and being open and tolerant after they are introduced.

Nurture talent
 with care 

Focus on precipitation and replication of key competencies, and 
move from free-range training to precise training

Use of talents with 
a pragmatic mind

Create a high-energy organization with high goals, 
high pressure and high incentives

Retaining talents
 with heartfelt love

Promoting goodwill with goodwill, raising the 
temperature of the organization, and stimulating the 
vitality of the organization

Manage talent with
cultural approach

Strengthen cultural leadership, create cultural atmo-
sphere, adhere to cultural practice, and build cultural 
confidence

Main Line of
Development Content

Talent Development Strategy Path

�� ��

endogenous talent development strategy. The focus of the Company’s talent development strategy has 
evolved from “selection”, “employment”, “cultivation” and “retention” to “introduction”, “culti-
vation”, “employment”, “retention” and “management”, consolidating the Company’s strength to 
promote the endogenous growth of talents and drive the value-added of the organization.



Company Talent Development Plan

Case �: Lemon Plan ‒ Robam’s Fresh Graduates Training Program

In order to help the freshmen quickly transit their roles, and adapt to the workplace, the ���� Lemon plan 
launched a one-month off-the-job training and a one-year on-the-job training. During the training period, the train-
ing model of ��+� is implemented (�� days to help freshmen fully understand the corporate culture, be professional 
and aware of information of the Company through courses and activities; � days to learn professional knowledge of 
each position in depth), after which each freshman is equipped with a professional mentor to help them carry out 
practice during the on-the-job period and quickly create value in the position. This year, a total of ��� freshmen 
participated in the training, �� training courses were conducted, and �� training sessions were carried out.

Internal Talent
 Development

Help new employees quickly understand the Company system 
common processes, and corporate culture.

Facilitate fresh college graduates to quickly integrate into the 
workplace. There are Lemon high potential class, Lemon 
management class and Lemon skill class.

The Company’s top management team with global vision and 
global decision-making power, high cohesion and high learning 
power.

Promote Company culture and strategy, and develop capabili-
ties such as high learning, fast culture, strong execution, diversi-
fied leadership, etc.

Coordinate the training programs of various functional depart-
ments and business departments to enhance professional 
capability, such as the Kunlun’s Master of Technology Center; 
E-Commerce Smart Club; Production Lean Dojo and Team 
Leader; Quality Control Circle.

Blue Whale Plan
 (Pre-job training for new 

recruits from social 
channels)

Lemon Plan 
(Pre-job closed training
 for new recruits from 
universities/colleges)

Sunflower Plan

Ivy Plan

Rainbow Plan

Training Orientation Training Plan Training Target

Freshmen participated in course training 

Mentors participate in empowerment courses 

 Cadre training

Mentors and mentees participate in activities together

Freshmen participated in team activities

Case �: Lemon Mentor Training Program

Case �: Ivy Plan ‒ Robam Appliances Cadre Training Program

In order to help new freshmen adapt to their jobs quickly, improve their 
professionalism and create job value after the intensive training, the Lemon 
Mentor Empowerment Program was launched to meet the demand for 
one-on-one coaching and mentoring when freshmen enter the practical 
stage of their jobs. The six-month mentoring system requires each mentor 
to complete three sessions of the "MMT Mentoring Skills" course and 
conduct a total of four mentor-apprentice activities such as "Thanksgiving 
Day" and "Teacher's Day" to accelerate the integration between mentors 
and freshmen during the mentoring phase. Through six months of 
on-the-job coaching, mentors help freshmen quickly integrate into the 
Company's corporate culture, master the skills required for their positions, 
shorten the growth cycle of freshmen, and create a positive coaching 
culture.

To develop the vision of the Company's officers and consolidate the management ability of officers at all levels, 
the Company's Ivy Program carries out online and offline training focusing on the improvement of officers' strategic 
ability, implements management tools, and improves officers' strategic thinking and strategy formulation ability. 
With the teaching model, students get hands-on practice. The combination of the two lines of training courses and 
practice not only helps broaden horizons of employees, but also helps strategies transform from simple thinking into 
practical application ability. Throughout the training period, in addition to the first online introduction, four offline 
courses were conducted and four practical outputs were produced.

�� ��



·Care for Employees

The Company insists on the working concept of 
"happy work, healthy life", and aims to "improve the 
happiness index of employees, accumulate happy energy, 
and improve the quality of life and work", and provides 
diverse welfare benefits such as holiday benefits, 
health benefits, activity benefits, study benefits, work 
life benefits, etc., and take multiple measures to enhance 
employees' sense of security, happiness and pride.

Employees sang songs

Staff making dishes in the cooking competition

Exchange match between soccer club and MBA of Zhejiang University

The Company's employee care system

Case �: Robam Group Karaoke Competition

In order to enrich the cultural life of employees, 
demonstrate the positive and healthy spirit of employ-
ees, and provide a platform for employees to present 
themselves, the Company organized the ��th Robam 
Group Karaoke Competition, and organized thousands 
of employees to participate in the Karaoke Competition 
with the theme of "Singing for Dreams, Sound of Extraor-
dinary", advocating the cultural concept of happy work 
and healthy life.

Case �: The �rd Cooking Festival of Robam Appliances 

Case �: The Club Activities of Robam Appliances

In order to create a cultural atmosphere of "love 
cooking and love life" for all Robamers, the Company 
organized thousands of employees to participate in 
activities such as "I and Cooking Story Contest" and 
"Cooking Contest", so that the employees can experi-
ence the long-standing Chinese cooking culture and the 
cooking fun brought by digital cooking, and enhance the 
passion of Robamers for cooking and the love for kitchen 
appliances.

To enrich after-work activities of employees, improve their cultural and artistic quality and physical quality, 
enhance their cohesion and sense of unity, the Company has organized and set up nearly ten different types of 
employee hobby clubs such as photography club, yoga club, basketball club, soccer club, badminton club, 
board game club, etc. and regularly organized various offline group activities such as spring photography 
activities, autumn outdoor shooting, soccer league, badminton mixed doubles recreation tournament. 
According to statistics, the clubs have held dozens of activities of various types of clubs.

Benefits boost
 well-being

Personalized 
program enhance 
sense of belonging

Communication 
foster trust

Activities enrich 
experience
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·The Company provides supplementary commercial insurance and organizes regular health check-ups for 
     employees, ensuring a worry-free work and personal life. 
·The Company commemorates its listing, national holidays, and other heartwarming events with special  bonuses 
    to enhance employees’ pride and sense of belonging.
·A diverse points-based marketplace, featuring birthday and activity points, deepens employees' perception of 
    benefits and increases their satisfaction.

·Each year, the Company delivers cooling supplies to frontline employees during hot weather, showing 
    appreciation for their hard work.
·New employees participate in a one-week "buddy" program, enabling them to quickly integrate into the 
    Company and alleviate any concerns.
·Anniversary celebrations for employees' work milestones enhance their sense of honor.
·Surprise retirement ceremonies provide heartfelt blessings for retiring employees, expressing gratitude for their 
    dedicated service to the Company.

·Classic events like cooking competitions, sports days, and karaoke contests offer a platform for employees to 
     showcase their talents and improve cross-department collaboration.
·Various team-building trips and activities help employees strike a balance between work and leisure, 
     strengthening departmental cohesion and unity.
·Special interest clubs like soccer, badminton, and board games enrich employees' leisure time.

·Annual surveys on dedication and satisfaction gauge the overall levels of employee dedication and satisfaction, 
    providing insights into the key demands of different groups within the organization.
·Quarterly "Vise" meetings facilitate dialogue between employees and executives, building bridges for mutual 
    understanding. Regular employee roundtable discussions are held to listen to their concerns.
·EAP care for employees, helping them develop a positive attitude towards work and life, and fostering personal 
    growth.
·Innovative initiatives like "Robam Top Search" and "Robam TV" create a relaxed atmosphere for voicing feedback.



Occupational Health and Safety

Plan and other systems, passes the ISO ����� Occupational Health and 
Safety System Certification, carries out regular testing of hazardous and 
harmful factors, and regularly conducts targeted occupational health 
checkups to protect employees' occupational health. At the same time, the 
Company effectively disseminates and promote the knowledge of occupation-
al disease prevention and control and the concept of healthy work with the 
help of LED screens, corporate WeChat and pegging platforms to enhance 
employees' awareness of self-protection. In addition, the Company organized 
fire safety month activities to ensure the Company's safe production.

The Company strictly abides by the                     Law of the People's Republic of China 
on Occupational Disease Protection, formulates the Occupational Disease 
Management Standard, the Occupational Disease Hazard Accident Emergency

·Occupational Health

The ��th Faculty Sports Meeting of Robam Appliances The ��th Faculty Sports Meeting of Robam Appliances 

The ��th Faculty Sports Meeting of Robam Appliances The ��th Faculty Sports Meeting of Robam Appliances 

Case �: The ��th Faculty Sports Meeting of Robam Appliances 

The competition games of the Company Faculty Sports Meeting

Case �: Exclusive Benefits for “Vise Model Staff” 

In order to strengthen the internal cohesion, enhance the friendship between colleagues and enrich the 
after-work activities of employees, the Company actively held the ��th Faculty Sports Meeting. Themed "Pioneering 
the Tide and Striving Forward with Courage", the event spanned one and half months and included three major 
categories ‒ "Soaring Through the Skies," "Master Craftsmanship," and "Strategic Planning" ‒ with a total of eight 
sports competitions.. In the spirit of "friendship first, competition second", the athletes from all departments and 
subsidiaries demonstrated the spirit of innovation, responsibility and pragmatism in the games, and showed their 
good physical quality and spirit, which will contribute to the Company's ambitious goal of "creating a world brand 
and a century enterprise".

To motivate the employees who are highly compatible with the 
Company's corporate culture and set exemplary role models, the 
Company formulated the "Model Employee Incentive Program", and 
carried out quarterly voting activities with three evaluation dimen-
sions of innovation, responsibility and pragmatism. In ����, the Com-
pany identified �� "Benchmark Employees," who were awarded 
exclusive trophies and enjoyed benefits such as reward points.

King of the Ball Tournament Soccer, Basketball, Badminton, Table Tennis, etc.

Chess Master Tournament Chinese Chess, Go, eSports, etc.

Pitch Challenge
Men's ���m, Women's ���m, �x���m Relay, Jump Rope, Tornado Run, Tug of War, Rocket Sprint, Peak Climbing, etc.

Fire Safety Month Fire Safety Month

�� ��



During the reporting period, the Company was not punished for violating the laws and regulations related to 
occupational health and safety, and the occupational medical examination rate was 

The types of occupational disease hazards identified in the Company mainly include noise, welding fume, 
radiation, manganese and its compounds, grinding wheel dust, other dust, benzene, xylene, ethyl acetate, 
acetone, cyclohexane, solvent gasoline, n-hexane, formaldehyde, liquefied gasoline gas, solvent gasoline, 
sodium hydroxide, hydrogen sulfide, etc. Every year, the Company commissions qualified testing organs to 
test the occupational disease hazards in the production workshops, and the monitoring results are 
reported to Yuhang District Safety Supervision Bureau and then put into the occupational health man-
agement ledger. At the same time, the administration department of the Company feeds the test results to the 
production department, which informs the employees of each position in the workshop of the occupational 
disease hazards and their concentration values by means of posting notices or circulation, and informs them of 
the protective measures.

The Company pays attention to employees' psychological health, sets up employee relations posts, expands 
employee communication channels and platforms, and understands employees' psychological status in a 
timely manner; develops employee psychological health courses, stimulates participants' discussion and 
interaction through course lectures, and promotes the orderly development of employees' psychological 
health.

In order to implement the Law of the People's Republic of China on Safe Production and Regulations on Safe 
Production in Zhejiang Province, implement the responsibility system for safe production, strengthen safety 
management, ensure safe production and guarantee the safety and health of employees in production, the 
Company has established an emergency management committee. According to the principle of "management 
of production must manage safety", production and safety are taken into account in the planning, arrangement, 
inspection, summary and evaluation.

The Company takes the responsibility of production safety as the core and risk evaluation and control as the 
means to build up the safety culture. After identification, the risks involved in the Company's safety production include 
safety risks in the construction stage of the project, safety risks in the workplace in the operation stage, and chemical 
management risks. In the past four years, the Company has not suffered any death due to work-related injuries.

The Company continues to promote the standardization of production safety and requires that the safety facili-
ties of construction projects must be designed, constructed, put into production and used simultaneously with the 
main project to ensure safety from the source. At the same time, the Company continues to improve safety monitor-
ing measures, covering monitoring of major hazards, fire alarm and fire control, and establishes management 
systems such as Safety Management Standards for Hazardous Operations, Management Standards for Emer-
gency Drugs on Site, and Laboratory Safety Management Standards, in order to prevent and reduce production 
safety accidents and protect the lives and property of the Company and its employees.

In order to further strengthen safety management, identify hazard factors and prevent safety accidents, the 
Company has formulated the  Standards for Production Safety Inspection and Hidden Danger Management to 
control and eliminate accident hazards and implement safety measures in a timely manner by conducting compre-
hensive safety inspection, daily safety inspection and special safety inspection to ensure the personal safety of 
employees and the safety of the Company's property.

Implement national and higher-level safety production laws, 
regulations, and standards; 
Regularly convene safety production meetings, analyze the 
Company's safety production trends, and promptly resolve 
issues related to safety production;
Ensure investment in safety funds and resource allocation; 
organize safety production competitions, summarize and 
promote advanced experiences in safety production, and 
reward outstanding projects and individuals;
Make decisions on other major matters related to safety 
production;
Organize the establishment of the Company's safety produc-
tion responsibility system, rules and regulations, and opera-
tional procedures; organize the development of short-term 
safety management plans.

    The Company has formulated the Production Safety Accident 
Emergency Plan to standardize the management of early warning, 
emergency response and disposal, and reporting of safety accidents. 
The Company establishes three-level safety supervision mechanism, 
regularly carries out company-level, department-level and team-lev-
el safety supervision; regularly carries out safety hazard inspection 
at the work site and rectifies the identified safety hazards; carries 
out three-level safety education and safety training activities for 
all employees to strengthen their safety awareness and improve 
their risk identification ability; regularly carries out safety emer-
gency drills to find out the problems in the emergency plan by 
simulating the accident site, and then continuously improves 

·Safe Production

Data performance:

Emergency Management Committee: Responsibilities of the Safety Production Committee:

During the reporting period, the Company had conducted 138 production 

safety trainings and 17 safety drills.

Data performance:

Director (President)

Deputy Director (EHS Manager)

Members (Representatives from 
various departments)

Special Emergency 
Management Personnel
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the emergency response plan. Through simulating the accident scene, we can find out the problems in 
the emergency plan, and then continuously improve the emergency plan.
In terms of chemical management, the Company has formulated the Chemical Management System to 
prevent unintended purchase, receipt and use, and to reduce the risk of chemical use in the Company.

100%.



In June ����, the Company observed the ��st national “Month of Production Safety”. According to the arrange-
ment of the Emergency Management Committee, the Company closely focused on the special rectification of 
production safety, always tightened the string of production safety, and took the theme of “obeying the production 
safety law and being the first responsible person”, and took diversified forms to carry out the activities of the month 
in depth.

Month of Safety Production Kick-off Meeting: Organize the signature ceremony for department employees to 
enhance the sense of participation, responsibility and mission, and make everyone aware of the importance of 
safety in their own positions.

Case: Month of Production Safety

Key area inspection and risk 
control: actively carry out self-exam-
ination and self-correction for prob-
lematic points, adopt strict control 
measures for key risk areas, follow up 
in a timely manner, and assign respon-
sibilities to people.

Strengthen training and education: According to the requirements of promoting the Safe Production Month 
activities, prepare PPT for staff safety awareness education and distribute to all departments for education and 
training, always strengthen safety awareness and strive to enhance the employees’ ability to protect themselves.

Report on the progress of hidden danger rectification: 
In view of the progress of the rectification of hidden 
danger problems in each department at the beginning of 
the month, organize a special meeting to communicate 
and discuss in depth the difficulties and pain points in the 
rectification process of hidden danger in each area, and 
clarify the responsibilities and rectification timeline.

�� ��

Hidden danger mapping: Organize a safety risk and hidden danger mapping report meeting, implement the prob-
lems and control measures found in the inspection; invite experts for professional guidance in unclear places to avoid 
risks in time.



SRM system

Case: End-to-end production, supply and sales integration project

Supply Chain Management
In the fast-changing market environment, Robam Appliances deeply understands the importance of an efficient 

and smooth supply chain and is committed to maintaining long-term cooperative relationships with its partners, 
formulating supplier management documents such as        
           
                  to regulate the process of supplier development, access, management, evaluation and counseling to 
enhance procurement competitive advantage, and to realize supply continuity and flexibility. The Company's suppli-
ers include production material suppliers and non-production material suppliers, among which production material 
suppliers cover three categories of suppliers: raw materials, general parts and outsourced parts. The Company 
classifies its suppliers into four categories: strategic, leveraged, bottleneck and general, based on procure-
ment amount and supply risk. By the end of the reporting period, the Company had more than ��� suppliers and 
nearly �� new suppliers.

                                              Management Measures for Suppliers of Production Materials, 
Management Measures for Unreliable Suppliers and Code of Business Conduct for Procurement Operations and 
Suppliers

The Company establishes sales-oriented production and order 
delivery mechanism directly facing customer demand: the front-end 
of supply links with the sales side to implement M+�/M+� demand 
planning, locking and pulling flexible production through bi-weekly 
planning, and precise matching of supply and demand; the back-end 
of supply implements logistics modes such as Vendor Managed 
Inventory (VMI) to realize supply synergy; The logistics side promotes 
the direct distribution mode of main warehouse/sub-warehouse, 
inventory sharing to continuously optimize the inventory structure 
and enhance the efficiency of shipping.

During the reporting period, the full business module of the Company's SRM system was successfully completed, 
with �� online modules covering the whole business scenario of procurement and supplier management, promoting 
the integration of business data intelligence between supply and demand, and effectively promoting efficient collab-
oration of supply chain information, processes and resources.

Centered around users, Robam Appliances delves into the digital transformation of the supply chain. By the end 
of the reporting period, Robam has formed an integrated platform of SRM, MRP, MES and WMS for procurement, 
production, storage and sales. This platform facilitates the sharing of information and logistics throughout the 
supply chain, ensuring data visibility across the entire process, from user demand to production planning, material 
planning, manufacturing, and product delivery. End-to-end control is achieved by seamlessly integrating informa-
tion, logistics, and financial flows, enabling precise order fulfillment and continuously enhancing customer satisfac-
tion.

Announcement 
Management

Project 
Management

Price 
Management

Delivery 
Management

Materials 
Management

Development 
Management

Contract 
Management

Modification 
Management

Claim 
Management

Elimination 
Management

Financial 
Management

Warehouse 
Management

Download 
Management

End Users

Channel Partners

Distributors/Agency 
Companies

MingQi Electric Co., Ltd.

Overseas

Suppliers

External 
Collaboration Partners

Business 
Visualized 

Online

Demand Side Manufacturing Side

MDS
MPS

Supply Side

M+� Forecast, 
M+� Forecast, 

User Orders

MPS MRP

MES/VMI
Weekly/Daily 
Work Orders

MESMDS

MRP

User Demand/Sales Logistics
JIT/VMI：Warehouse/Inventory 

Management, JIT/VMI

Production 
Execution 

MES System

WMS/WCS：Smart 
Logistics WMS/WCS Customer 

Loading Schedule

Supplier Inventory
Central/Regional 

Warehouse Direct Distribution

External Inventory
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07 Community Co-development
Supply Chain 
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Social 
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Communication
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Performance 
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System 
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and Efficiency

Intelligent 
Decision-Making 

Support



��� 
�� suppliers with Occupational Health and Safety Management System certification;
��� suppliers with Quality Management System certification,
�� suppliers with Social Responsibility Management System certification.

Data Performance:
Environmental 

protection

environmental impact, hazardous substance management and restriction, solid waste management, 
wastewater and rainwater management, exhaust emission management, environmental permits and 
reporting;

abor and human rights, anti-discrimination, equal treatment, prevention of involuntary labor, prevention 
of underage workers, adolescent protection, working hours, salary and benefits, employee training;

subcontractor social responsibility commitments, conflict minerals management;

Health and safety: fire safety, workplace safety, occupational injury prevention, chemical exposure 
prevention, emergency preparedness, environmental protection facilities;

code of ethics, intellectual property protection, management commitment

Supplier CSR Guideline Requirements

Case: Supplier Empowerment Program

The Company adopts a whole lifecycle perspective to build a sustain-
able supply chain. New suppliers are required to pass ESG on-site risk 
assessment in accordance with the New Supplier Assessment Form, 
which considers labor policy, labor management performance, social 
responsibility commitment, occupational health and safety, special 
equipment and environment and regulations, etc. Suppliers that use 
child labor, forced labor and other serious violations of labor laws and 
regulations are strictly prohibited. The Company requires ���% of select-
ed suppliers to sign the “Environment, Occupational Health and 
Safety Commitment” and the “Social Responsibility Guidelines” to 
ensure that suppliers comply with local labor laws and regulations and 
social responsibility standards. The Company incorporates qualified 
suppliers into the “Production Material Suppliers List”; for conditionally 
accepted suppliers, the Company requires them to rectify and respond to 
rectification reports on a regular basis, and then incorporate them into the 
suppliers list after verification of eligibility.

       Based on the Company's requirements for sustainable 
development of the supply chain, and in order to improve 
suppliers' delivery capability, quality management 
capability, reduce costs and achieve the goal of win-win 
cooperation between supply and demand, the Company 
continues the supplier empowerment project, collab-
orates with external third-party organizations, strate-
gic procurement directors, cost accounting specialists 
and supply chain lean engineers to form a project team 
for supplier empowerment. By initiating improvement 
projects and conducting training, �� tools and methodolo-
gies are applied to enhance suppliers’ overall capabili-
ties.  During the reporting period, �� improvement 
projects were established, involving both suppliers and 

For qualified suppliers, the Company uses the balanced scorecard to carry out daily assessments and 
commissions third-party certification organizations or organizes relevant internal personnel to conduct 
annual on-site reviews of suppliers, while comprehensive supplier sustainability evaluation outputs overall 
assessment results and provides targeted counseling and training for non-conformities. In addition, the
 Company encourages suppliers to establish social responsibility management system or obtain SA ���� system 
certificate, and suppliers who obtain this certificate will be tilted in the annual evaluation of suppliers.

Achieving cost savings of $ 2.43 million, 

56% reduction in delivery exceptions, 68% information coverage, and 39% reduction in quality 
exceptions.

·Supplier Sustainability Management Supplier certification results as of the end of the reporting period

Supplier empowerment visit and exchange

�� ��

Labor 
management

Supplier 
commitments

Health and 
safety

Governance 
mechanisms

the Company, with �� on-site training sessions conducted, ��� person-days invested, and � visits to industry benchmark 
companies completed. The second phase of the project has now been launched.

172
93
302
20

suppliers with Environmental Management System certification,
suppliers with Occupational Health and Safety Management 
System certification;

suppliers with Quality Management System certification,

suppliers with Social Responsibility Management System certification.



Avoid Conflict Minerals
Robam Appliances implements ethical procurement and attaches great importance to the issue of conflict 

minerals. The Company commits not to purchase and does not support the use of “conflict minerals” 
from illegal mining activities or profits used to finance armed activities, explicitly prohibits sourcing raw 
materials from areas where human rights are not respected, illegal trade and the financing of violence 
may exist. In accordance with the Responsible Business Alliance (RBA), the Global e-Sustainability Initiative 
(GeSI) and OECD guidelines for risk identification and management, we sign a Conflict Minerals Declaration 
with all suppliers, conduct due diligence and site reviews, trace the source of gold, tantalum, tin and tungsten 
contained in products, and pass on requirements to their lower supply chains.

The Company conducts routine assessments of qualified suppliers for mineral sourcing, traces all conflict 
minerals back to their source and only uses conflict-free minerals that have been certified as compliant through 
Responsible Minerals Initiative (RMI) audits. The Company also encourages its suppliers' upstream smelters to 
complete third-party Responsible Minerals Validation Process (CFSP) audits and other certifications, and 
provides order adjustments and incentives to certified suppliers. Going forward, the Company will continue to 
promote its conflict-free minerals commitment, aim to use ���% qualified smelters, gradually improve supplier 
access standards, conduct ongoing supplier site reviews, and require its upstream smelters that have not yet 
been certified to carry out audit certification.

Data Performance:

Green Quality 
Management

Select high-quality suppliers through comprehensive assessments
Incorporate green products into strategic indicators

Green Design 
Management

Collaborate with suppliers using suitable raw materials and adhering to green design 
product and environmental guidelines

Green Packaging 
Management

Establish a packaging standards project team, adopting standardized containers or 
designing specialized tools

Green Logistics 
Management

Analyze and evaluate suppliers' transportation vehicles and logistics methods
Operate reasonable order quantities to provide optimal loading rates for transportation tools

Due diligence process

The Company will only involve the use of tin in the production process, and there are 34 relevant suppliers, all 

of which completed their annual due diligence during the reporting period, with a 100% pass rate, and no suppli-

er was found to have violated the Conflict Minerals Declaration.

The Company adheres to the concept of green procurement and strives to minimize the impact of products on 
the environment by incorporating environmental factors into the management of design, quality, packaging and 
logistics, and by establishing a supplier incentive mechanism.

·Green Procurement

Supplier confirmation:

Due diligence completed

Encourage suppliers to improve/evaluate 
whether to continue the cooperation

Supplier provides 
CMRT Verify smelters

Yes

No

Supplier access audit record sheet

�� ��



Industry Exchange
Robam Appliances has been focusing on the cooperation between industry, academia and research, 

actively establishing various forms of cooperation and collaboration with universities and research insti-
tutes, participating in or presiding over the preparation of relevant national standards, industry standards and 
group standards, actively participating in industry exchange activities, deeply promoting cooperation with domes-
tic and foreign industry partners, and promoting the development and progress of the industry.

In the industry-academia-research cooperation, the Company joins hands with Northwestern Polytechnic 
University, China University of Metrology, Jiangnan University, Wuhan University, University of Electronic Science 
and Technology to establish innovative key project teams in industrializing technology in noise and sound quality, 
high-performance fans, suction effect digitalization, etc.; in the industry exchange, the Company regularly visit the 
external cooperation factory, brand partners, in the exchange and sharing to find new win-win pattern and reach 
consensus on key technology R&D investment.

We have been committed to incorporating global social responsibility as our goal, implementing 
ethical procurement and promoting the sustainable development of the industry chain.

"Conflict minerals" refer to minerals such as tin, tantalum, tungsten, gold and other minerals origi-
nating from the Democratic Republic of Congo and its surrounding regions. The sale of these minerals 
may provide financial support for the ongoing armed conflicts in these countries. As global citizens, we 
attach great importance to conflict mineral issues and takes action to address this problem. We vow 

Case: “Creating Connectivity for a Healthy Future” -
                  Conference on Building a Better Habitat for Human Beings

         Since the strategic cooperation with Vanke and 
Caizhu in ����, the Company has been committed to 
optimizing the resource allocation of kitchen appli-
ances with leading intelligent technology, promot-
ing the healthy development of the supply chain, 
promoting the upgrading of the product power of 
the finely decorated houses with cost-effective 
kitchen appliances and exquisite technology, and 
building a healthy and comfortable beautiful living 
space together. During the reporting period, the 
Company, together with Vanke and Caizhu, 
launched the “Creating Connectivity for a Healthy 
Future” - Conference on Building a Better Habitat 
for Human Beings, focusing on people's aspirations 
for a better life, and launched co-creation in three 

Case:  ���� China Home Appliance Innovation Retail Summit

The ���� China Home Appliance 
Innovation Retail Summit was held 
in Hangzhou under the guidance of 
China Household Electric Applianc-
es Association, organized by China 
National Grid and co-sponsored by 
GfK China. The summit was held in 
Hangzhou, China. The Company 
was invited to attend the summit to 
share its experience of shifting from 
kitchen appliances to cooking, and 
its best practices in the four top-lev-
el design of user communication, as 
the home appliance industry enters 
a new cycle.

Conflict Minerals Statement of Robam Appliances

During the reporting period, leading the development of 10 standards 

(by type), participating in the preparation of 20 standards (by type)

Data performance:

Sharing at the summit

The ceremony of building a better habitat together

�� ��

�、Resolutely fulfilling our social and environmental responsibilities;
�. Guaranteeing that our products do not use "conflict minerals" from Congo and its neighboring
     countries and regions;
�、Tracing the source of gold, tantalum, tin and tungsten contained in all products;
�、Refraining from participating in or assisting in the mining of conflict minerals;
�、Communicating the requirements of "conflict minerals" to upstream suppliers. 
We will continue to work with our customers and suppliers to seek sustainable solutions to 
conflict minerals issues. aspects: intelligent technology, environmental protection and health, and ideal life. The keynote speech "Technol-

ogy Empowers Better Habitat and Life "was delivered to initiate thinking about the trend of good living, create 
value for users in the development of deep mutual chain, and join hands towards a healthy future.



Social Engagement
Robam Appliances insists on continuous concern and deep integration with the community, focuses on commu-

nity needs, poverty relief and health education, actively invests resources, establishes the Robam Appliances 
Charity Foundation, implements the public welfare charity plan of “doing good, helping the poor, in a proactive, 
accurate and efficient way”, and continuously carry out charity relief and other public welfare activities. It also 
supports national agents to actively fulfill their social responsibilities and devote themselves to public welfare and 
charity, continuously radiating the surrounding enterprises and communities, giving back to the society with actions 
and developing together with the communities.

Six Key Action 
Guidelines

Employee Income Doubling Plan

Advancing Philanthropy and Charity as 
Leading Examples

Promoting Regional Coordinated 
Development as a Pioneering Model

Popularizing "Food Education"

Promoting Chinese Culinary Culture

The Company integrates the new era requirement of 
promoting the high-quality development of common 
prosperity with the Company's mission and vision, estab-
lishes a working group to help common prosperity, and 
takes the six guidelines with the overall goal of “creating 
people's growing needs for a better life, giving full play to 
the paradigm effect of Robam Appliances, and compre-
hensively developing a common prosperity demonstra-
tion zone for high-quality development in Zhejiang”. In 
addition, we will actively sort out implementation plan of 
common prosperity for high-quality development of Robam 
Appliances, and build a new system of common prosperity 
putting people first and with ability income.

As part of the common affluence action plan of Robam Appliances, and to establish and improve the long-term 
effective incentive mechanism of the Company, and fully mobilize the senior management and key employees, the 
Company has completed the registration of the stock option grant of the ���� employee stock ownership plan in 
accordance with the Measures for the Administration of Share Incentives of Listed Companies of the China Securities 
Regulatory Commission and other relevant laws, regulations and normative documents. A total of ��� individuals 
have been granted incentives, all of whom were middle-level managers and core technical (business) personnel at 
the time of implementing this plan. The number of granted shares was �.�� million, accounting for �.��% of the total 
share capital of the Company, and the grant was completed in May ����.

·Common Prosperity

Data performance:

Case: Employee Equity Incentive Plan

During the reporting period, the first "Social Co-Building Village Charity Base" in Linping District, Hangzhou City 
was officially launched in Xinyu Village, Yunhe Street. The Company donated � million yuan to the Common Wealth 
fund to support rural revitalization, village-enterprise partnership, public welfare and targeted relief activities. On the 
day of the ceremony, the Company also donated kitchen appliances for the first project of the Common Wealth Fund 
- the "Old House Repair" project, which was used to renovate the kitchen environment of �� households in four villag-
es and communities.

Case: Contributing to common wealth in hometown

�� ��

The donation expenditure in the year of ���� was   
6,242,900 

Fostering Intelligent Manufacturing and 
Reinventing the Cultural Environment of 
Chinese Industrial Civilization through 
Technological Innovation

yuan.



The Company continues to carry out projects such as "Sending Warmth and Giving Love", "Associating 
Townships and Villages", "Giving Thanks to Society and Giving Back to Hometown", etc. and continues to carry 
out the Spring Festival charity, major illness relief, and "Hands in Hands" events. We also support the development of 
senior citizen canteens in neighboring communities, covering neighboring enterprises, villages and communities, 
and actively undertakes social responsibilities.

·Social welfare

The Company donates winter school 
uniforms and gift bags to poor students in 
Qinghuabian Middle School, hoping that 
the children will study hard and strive for a 
bright future, and dedicate their youth and 
wisdom to the great cause of serving the 
motherland, giving back to the society and 
building their hometowns, so as to realize 
their value in life.

Case: Assistance to Students from Poor Families 

The Company aims to assist low-income families in improving their outdated kitchen conditions and promoting 
social inclusion for vulnerable groups through the launch of signature programs such as the "Warm Kitchen Project" 
and the "Beautiful Kitchen Initiative." The Warm Kitchen Project has been implemented across multiple regions in 
Hangzhou, Tongxiang, and Linxiang city, closely coordinating with local charitable foundations. Through a series of 
processes, including preliminary assessments, on-site inspections, delivery and installation, and acceptance and 
signing, a total of �,��� households have benefited from �,��� donated products, with an accumulated cost of 
approximately � million RMB, helping more impoverished families improve their kitchen cooking conditions.  The 
"Beautiful Kitchen Action" public welfare project covers Linping and Yuhang districts, transforming the kitchens of 
�� low-income households, with a total donation of over ���,��� RMB in product costs.

Case: Old kitchen renovation

Since the Ministry of Education officially issued 
the Compulsory Education Curriculum Program, 
labor class has become an independent curriculum 
in primary and secondary schools, in which “cook-
ing and nutrition” becomes the objective of the 
school year from grade � to grade �. Through 
awareness and experience, students are required 
to understand the truth that “labor creates a 
better life”. The Company and Linping District 
Education Bureau of Hangzhou have selected �� 
elementary school in the district as the first batch 
of food education bases, and chose Yucai Experi-
mental Primary School's Xinhe Campus as a 
demonstration base, to jointly develop food educa-
tion teaching materials and food education curricu-
lum to incorporate food education into primary 
and secondary school education.

Case: Labor Education - Food Education "Perfect Food" Program

Before and after renovation

Launching ceremony Love and support for students

Teacher's Day activities "Hands in Hands" public welfare activities on June �

�� ��
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Key Quantitative Performance
·Economic Performance
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Operating revenue

Operating revenue 
growth rate

Total assets

Basic earnings per share

RMB ��,���

%

RMB ��,���

RMB ��,���

RMB/share

���,���.��

�.��

�,���,���.��

���,���.��

�.��

�,���,���.��

��.��

�,���,���.��

���,���.��

�.��

Net profit attributable 
to shareholders of 
the listed company

08 Appendix 

�,���,���.��

�.��

�,���,���.��
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�.��

·Environmental Performance
·Environmental Protection 

·Energy Consumption 

Annual environmental 
investment expenditure

Number of environmental 
training sessions oriented 

to employees

Number of cases punished 
for violations against 

environmental protection 
laws and regulations

Time(s)

Case

���.�� �,���.��

��

�

���.��

�� ��

� �

Electricity kWh ��,���,��� ��,���,�����,���,���

Natural gas cubic meter �,���,��� �,���,����,���,���

Gasoline liter ⸺ ��,���⸺

Diesel oil liter ⸺ ���,���.��⸺

Steam ton �,���.�� �,���.���,���.��

·Renewable Energy 

Total PV power capacity kW ⸺ ��,���.��⸺

Total PV power 
generation kWh �,���,��� �,���,����,���,���

·Greenhouse Gas Emission 

Total GHG emission� tCO�e ��,��� ��,�����,���

·Wastewater 

Total wastewater
 discharge ton ���,��� ���,������,���

Ammonia Nitrogen mg/L ⸺ ��.�⸺

Suspended Solids mg/L ⸺ ��⸺

Total Phosphorus mg/L ⸺ �.��⸺

·Waste Gas

（VOCs） ton ⸺ �.��⸺

（COD） mg/L ⸺ ��⸺

Scope I: 
Total GHG emission 

Scope I: 
Total GHG emission tCO�e �,��� �,����,���

·Water Resource

Water Consumption cubic meter ���,��� ���,������,���

Total recycled water cubic meter ⸺ ���,���⸺

Scope II:
 Total GHG emission tCO�e ��,��� ��,�����,���

GHG emission intensity tCO�e/RMB
 � million �.�� �.���.��

�� ��

RMB ��,���



���� ���� ����UnitIndicators

���� ���� ����UnitIndicators

���� ���� ����UnitIndicators

Notes: [�] Environmental protection investment expenditure varies by changes in the scope of statistics, 
currently covering environmental protection costs by the production departments and mold process depart-
ment, etc. 

[�] GHG emissions are the sum of GHG emissions in Range � and �. Range � is calculated based on the 
consumption of natural gas, gasoline and diesel and corresponding emission factors. Range � is calculated 
based on the power consumption, steam consumption and corresponding emission factors.

·Solid Waste

Non-hazardous Waste

���� ���� ����

Hazardous Waste

Non-hazardous 
Waste Generation ton ��,��� ��,�����,���

Recycling ton ⸺ ��,���⸺

Incineration ton ⸺ ���⸺

By Gender

By Employment Type

Male Person �,��� �,����,���

Female Person �,��� �,����,���

Labor Contract Person �,��� �,����,���

Labor Dispatch Person �,��� �,����,���

 By Age Group

Person �,��� �,����,���

Person �,��� �,����,���

Under �� years old

�� to �� years old

�� years old 
or above Person ��� ������

By Function

By Education Background 

Production 
personnel Person �,��� �,����,���

Technical personnel Person ��� ������

Sales personnel Person �,��� �,����,���

By Category

Person �,��� �,����,���

Person ��� ������

Total Number of Senior 
Management Employees

Total Number of Middle 
Management Employees

Total Number of Grass-
roots employees

Person �� ����

Finance Staff Person ��� ������

Management Person ��� ������

Employees with 
PhD degrees Person � ��

Employees with 
master's degrees Person ��� ������

Employees with 
bachelor's degrees Person ��� �,����,���

Employees with two-or-
three-year college 
diploma or below

Person �,��� �,����,���

Total Number 
of Employees Person �,��� �,����,���

���� ���� ����Labor contract 
signing rate % ���% ���%���%

���� ���� ����Social insurance 
coverage % ���% ���%���%

���� ���� ����% ���% ���%���%

���� ���� ����Person ⸺ ���⸺

���� ���� ����
% ���% ���%���%

Generation ton ���.�� ������.��

Incineration ton ⸺ ���⸺

·Social Performance

�� ��

Employee medical 
examination coverage

Number of Minority 
Employees

Percentage of 
employees 

subjected to regular 
performance and 

career development 
evaluation



���� ���� ����UnitIndicators

���� ���� ����UnitIndicators

���� ���� ����UnitIndicators

���� ���� ����UnitIndicators

By Gender

By Age Group

Turnover of 
male employees % ��.��% ��.��%��.��%

Turnover of female 
employees % ��.��% ��.��%��.��%

By Gender Group 

Male employees
 trained hour ��,���.�� ���,���.����,���.��

By Gender 

Total hours of training
 for male employees

Total hours of training for 
female employees

hour ��.�� ��.����.��

hour ��.�� ��.����.��

Female employees 
trained hour ��,���.�� ��,���.����,���.��

% ��.��% ��.��%��.��%

% ��.��% ��.��%��.��%

% �.��% �.��%�.��%

Turnover of 
employees under ��

Turnover of employees 
aged ��-��

Turnover of employees 
aged over ��

% ���% ���%���%Employee training 
coverage rate

By Category 

Grass-roots employees hour ���,���.�� ���,���.�����,���.��

Middle management 
employees hour �,���.�� �,���.���,���.��

Senior management 
employees hour ���.�� ���.�����.��

Average hours of 
employee training hour ��.�� ��.����.�� 

By Category 

Grass-roots employees hour ��.�� ��.����.��

Middle management 
employees hour ��.�� ��.����.��

Senior management 
employees hour ��.�� ��.�� ��.��

Number of employees in
 positions exposed to 
occupational diseases

Person �,��� �,����,���

Number of employees 
suffering from 

occupational diseases
Person � ��

Transfer rate 
(Occupational taboo) % ���% ���%���%

Compliance rate of 
monitoring of occupational

hazard factors
% ��.��% ���%��.��%

Number of employees Person-time �,��� �,����,���

Implementation rate of 
safety training for job 

transfer (including 
secondment for 

more than three days)

% ���% ���%���%

Number of employees 
meeting with work-

related injury accidents
time(s） � �

Number of work-ralated
fatal accidents time(s） � �

Number of employees 
who died as a result 

of work-related accidents
Person � �

�

�

�

���� ���� ����Employee 
Turnover Rate % ��.��% ��.��%��.��%

·Turnover Rate 

���� ���� ����Total number of 
employees trained Person �,��� �,����,���

���� ���� ����Employee training 
coverage rate hour ���,��� ���,������,���

·Training

·Occupational Safety and Health 

Total number of suppliers ⸺ ��� ������

Number of localization
suppliers ⸺ ⸺ ������

·Supplier 

�� ��



���� ���� ����UnitIndicators

���� ���� ����UnitIndicators

Number of suppliers 
signing Supplier 
Code of Conduct

⸺ ⸺ ��� ���

Number of suppliers 
audited based on 

the Company's supplier 
assessment system

⸺ ��� �����

Audit pass rate % ���% ���%���%

Instructions
Robam Appliances reported the information referenced in this GRI content 
index from January � to December ��, ���� according to the GRI standard.

GRI � GRI � used GRI �: Foundation ����

�-� Organizational profile Company Profile

�-�
Included in the organization's 

sustainable development 
report entity

�-� Reporting period, reporting 
frequency and contact person About Robam Appliances

About Robam Appliances

�-� Information restatement Key Performance Form

�-� Employees

�-� Governance structure 
and composition

�-�� Nomination and selection of the 
highest governance body Corporate governance

�-�� Chairman of the highest 
governance body Corporate governance

�-�� Delegate responsibility 
for managing impacts

�-�� Statement on Sustainable 
Development Strategy

�-��
The supervisory role of the 
highest governance body in 

terms of management impact
ESG management

�-��
The role of the highest governance 

body in the sustainable 
development report

�-� Activities, value chains 
and other business 

relationships

·Company Profile
·Special topic: Digital and
 Intelligent Manufacturing 

Empower Cooking in the Future
·Quality assurance
·Customer service

�-�� Policy commitments

·Business ethics
·Employee rights

·supply chain management
·Conflict minerals avoidance

�-�� Integration policy commitments

·Business ethics
·Employee rights and interest 

·supply chain management
·Conflict minerals avoidance 

GRI Standard

GRI �: General 
Disclosure ����

Disclosures Corresponding Chapter

Of which: Amount 
invested in improving 
education resources

 in rural areas
in ��,��� yuan ��.��

Percentage of R&D 
expenses in operating 

revenue
% �.��% �.��%�.��%

Number of trademarks 
approved during 

the reporting period
⸺ �� �����

Number of trademark 
applications during 
the reporting period ⸺ ��� ����

Number of patents 
granted during 

the reporting period
⸺ ��� ������

Number of patent 
applications in 

the reporting period
⸺ ��� �，����，���

Charitable donation in ��,��� yuan ���.�� ���.�����.��

Hours of volunteer 
activities hour �,���.�� ����.���,���.��

Rural revitalization 
investment in ��,��� yuan ⸺ ��.�⸺

Rural revitalization 
materials discount in ��,��� yuan ⸺ ���.��⸺

⸺ ⸺

·Community 

R&D expenses in ��,��� yuan ��,���.�� ��,���.����,���.��

Percentage of R&D 
personnel % ��.��% ��.��%��.��%

Number of R&D 
personnel person ��� ������

·R&D and Innovation

·GRI Content Index

�� ��

Key Performance Form

Corporate governance

ESG management

ESG management

·ESG management
·About this report



�-�� Procedures for remedying 
negative impacts

�-�� Mechanisms for seeking 
advice and raising concerns About this report

���-�
Financial impacts and other 

risks and opportunities 
arising from climate change

Greenhouse gas management

���-� Defined benefit plan obligations 
and other retirement plans Employee care

�� ��

�-�� Compliance with laws 
and regulations

See each chapter of the 
report for details

�-� Process of determining 
material issues Analysis of material issues

�-� List of material issues Analysis of material issues

�-� Management of material issues Analysis of material issues

���-� Economic value directly 
generated and distributed Key Performance Form

���-� Reduce energy consumption Resource saving

���-� Water discharge Key Performance Form

���-� Water consumption 

���-�
Interaction between organization 
and water as common resources Resource saving

���-� Managing drainage 
related impacts Resource conservation

���-� Infrastructure investment 
and supporting services Community participation

�-�� Approaches to stakeholder 
engagement Stakeholder communication

�-�� Collective bargaining 
agreement

Employee rights 
and interests

GRI �: General 
Disclosure ����

���-� Direct (Scope �) GHG emissions

���-� Indirect energy (Scope �) 
GHG emissions

���-� Production of wastes and 
major impacts related to wastes

Pollution prevention 
and control

���-� Management of significant 
impacts related to waste

���-� Waste transferred from disposal

���-� Wastes for disposal

���-� Greenhouse gas 
emission intensity

���-� Production of wastes and major 
impacts related to wastes

���-� New employee employment rate
 and employee turnover rate Key Performance Form

���-� Parental leave Employee rights

���-� NOx, SOX and other 
major gas emissions

pollution prevention

GRI ���: 
Emissions ����

GRI ���: 
Waste ����

GRI �: 
Substantive 

issue ����

GRI ���: 
Economic 

Performance ����

���-�
Communication and 

training of anti-corruption 
policies and procedures

���-�
Operation sites that have 

conducted corruption r
isk assessment

���-� Identified corruption 
incidents and actions taken

���-� Energy consumption 
within the organization Key Performance Form

GRI ���:
 Anti-Corruption ����

GRI ���: 
Energy ����

GRI ���: 
Water Resources 
and Sewage ����

GRI ���: 
Indirect Economic 

Impact ����

���-� New suppliers filtered by 
environmental assessment 

dimension
Supply chain management

GRI ���: 
Supplier Environmental 

Assessment ����

���-�
Benefits provided to full-time 

employees (excluding temporary 
or part-time employees)

Employee care

GRI ���: 
Employment ����

GRI Standard Disclosures Corresponding Chapter
GRI Standard Disclosures Corresponding Chapter

·Employee rights and interest 
·supply chain management

·Conflict minerals avoidance 

Business ethics

Business ethics

Business ethics

Resource saving

Key Performance Form

Key Performance Form
Greenhouse gas management

Key Performance Form

Key Performance Form

Key Performance Form

Greenhouse gas management

Pollution prevention 
and control

Pollution prevention 
and control

Pollution prevention 
and control

Pollution prevention 
and control



·Suggestions and Feedback
Thank you very much for reading the ���� ESG Report of Hangzhou Robam Appliances Co., Ltd.. In order to 

continuously improve the quality of our ESG management and reporting, and to continuously improve our ESG 
capability and level, we sincerely invite you to give us your valuable comments and suggestions on this report. 
We will fully consider your comments and suggestions, and promise to protect your information from being 
accessed by third parties.

�� ��

���-� Occupational health and safety 
management system

���-� Occupational health services

���-� Occupational health and 
safety training for workers

���-� Promote workers' health

���-� Injury from workplace Key Performance Form

���-�� Work related health problems

���-�
Workers covered by 

occupational health and 
safety management system

���-� Average number of training 
hours per employee per year

���-�
 Staff skills upgrading program 

and transitional 
assistance program

Talent cultivation 
and development

���-�
Percentage of employees 

receiving regular performance 
and career development 

assessment

���-�
Hazard identification, risk 

assessment and 
accident investigation

���-�
Occupational health and 

safety affairs: workers' 
participation, consultation 

and communication

���-�
Prevent and mitigate 

occupational health and safety i
mpacts directly related to 

business relationship

GRI ���：
Occupational 

Health and Safety ����

GRI ���: 
Training and 

Education ����

GRI ���:
 Diversity and 

Equal Opportunity ����

·What kind of stakeholder do you belong to?

Do you think this report can fully and accurately reflect the significant impact of 
the Company on economy, society and environment?

How do you think the quality of the response and disclosure of this report to the concerns of stakeholders? 

���-�
Diversification of governance 

institutions and employees
Employee rights and interests

Key Performance Form

GRI ���: Freedom of 
Association and Collective 

Bargaining ����
���-�

Operating points and suppliers 
whose freedom of association 

and collective bargaining 
rights may be at risk

Employee rights and interests

GRI ���:
 Child Labor ���� ���-�

Operating points and suppliers 
with significant risk of forced 
or compulsory labor events

Employee rights and interests
Supply chain 

GRI ���: 
Forced or Compulsory 

Labor ����

GRI ���: 
Marketing and 
Identity ����

���-�
Operating points and suppliers 

with significant risk of forced 
or compulsory labor events

Employee rights and interests

GRI ���: 
Supplier Social 

Assessment ����

���-� New suppliers screened using 
social evaluation dimensions Supply chain management

Supply chain management

���-� Negative social impact of 
supply chain and actions taken

���-�
Requirements for product and 

service information 
and identification

���-� Minimum notice period for
 operation change Employee rights

GRI ���: 
Industrial Relations ����

GRI Standard Disclosures Corresponding Chapter GRI Standard Disclosures Corresponding Chapter

□ Employee

□ Suppliers

□ Partner organizations

□ Very good □ good □ Average □ Bad

□ Very good □ good □ Average □ Bad

□ Very good □ good □ Average □ Bad

□ Very good □ good □ Average □ Bad

How clear, accurate and complete do you think the information, indicators and data disclosed in this report are?

How do you think the readability of this report, i.e. the logic, content design, language and layout design of the report?

Do you have any suggestions for our future ESG reports?

□ Others (please specify)

□ Customer

□ Government and regulatory authorities □Media

□ Investor □ Distributor

□ Industry associations

Occupational health and safety

Occupational health and safety

Occupational health and safety

Occupational health and safety

Occupational health and safety

Occupational health and safety

Occupational health and safety

Occupational health and safety

Occupational health and safety

Key Performance Form

Key Performance Form

Supply chain management

Supply chain management



��� Linping Dadao, Linping District, Hangzhou City, Zhejiang Province, China


