U AR STHRS N AR A A PR 2 F]
2023 M EH IR E

VEbTINAE e S AR T BR A 7] (LU R IR AR MO S, AN™
A (CARNE) (B AR LSS BIME) SFA REE M S
Lo ARFI TR (Am ML EF TARRI L) RIMERESR, 780 kIELItH,
WHEEI, BIRSMAREFR RS EVERARRW. REAKRS, £FEFSHHE
TAR S RPUR BT, MHEH S W ERFIULR 7AW E W, NHE
H MR RFR IS, (Rt AR IEIElE, 47 7 2 m MR, Rl
AR A A2 . B 2023 SEFE R RS UL A 2 R .

—. BEXER

(=) WSZHERANNTAEB T Tl 5t LR e i

ZhORE, hEEEE, 1977 4F 9 H A, ARRED . SATAE AR GE) A
BRAE] . kB ) ARG R AR ORI A R A R TR,
RIS R4 DT A . T B B FE. PCB MR iR R B R Z T H , /& PCB
AT RL R B R TR . A NIUEA A F AT E F

(=) REBALLER B SL A 1

VBRI AT AT 5, AN AN J 5 B A 2 0 R A AT BRI I LA S 5 A
B BB ARZ AIFFIE 55 KRS K RAETT BT 7 A&, RS o E A
T = T 20 ) W A0 5% T 3 ST R, R AEAEATAT W RS A 3R AT 0
SEE AW R, FAEB IR CRREROU . SL VAT, AAFLEAT T 50 A
PN VR L T

— M EHER BT

(—) HFEHFSMPBR K2

WEHIN, ARFEHITRAR RS 4k, EFSSUW 16 R AANLEE IR
VPR BATHOLHEF DT, A2 AN B 2B KAR AR N E T
NEIBIR S AR AEEREXN AR ERREEICRNEN, 3 T araE



BAEGI, BHEARISIE N . 2023 FEERAST AT EHESLSTIE LT EHE
W T R, TR R WHE, WA FRUETE.

4% J.L/\
SN B LW %Tfij;
i | — o1
g AVAZ : S BT IEEE
i | IR TR | B | s | voksn s | ik
W - Mg
AR 16 16 16 0 0 75 4

(=) HEEZ R

WA, ANANFBETINDT, AEMSINT R Gl RNBH L
FIAR, FEH A FRDENIR T . BB, SRR S K, SRIH A
B HHERMEMEHN QS SRS R TR R e AT 2w
St G IR A AR TR S BRI &A% 1 B EARH, AR T A RS
(FIR IR o

(=) L5 AEEER LTI 55 BT A4 38 1

RPFEEMERLIAR, KNS ATTA R ERLE T TN RS TS
CReR RGO L ar BB )2 A VEEH I TRES, # 5 7FEEw L
VRS HE S AR IS TR, X 4 o 2 T B S R 2 75 A B K ) i AR R
MR DLEAT 1 o FEFAR R BUE BN 2 mRAME DR SRITT Bt AR J Rk
A5y ERKFRIURRMALZEI, JET SRS TS GRS E &40 -
N0 R S PR T LR Py S ) B T AL A R A R

V0D DIsedEdr v NBR SE R

WA IAN, AN ALIRE RN SRR SO e JBAT I T, X TRHR
RS H U, HOAFH RASREURL,  TARSCE R, A A B &R
M ARAT 22 IR R o FAER RIS I, A2 2w M BRI, D)5k
YE i INBR IR AR A

() FEATIIZ R & RS B

2023 4, ANERALEFENGHE, X2 E] s oA 55 R oL
DUEHEAT T ff s AN RIESMRIAEL S T8 s A w] BIREME, SRVELE A, 2% 45
ARAF IGE . P, KINERE 2w ST E R H T BRI, IR AR 3]




&o RNETAEPREFE WAL, fEfE2 A rENRBEH . fRIEA 7S
BT R R 7 NAIER

= MVEHRFRBERE R REFHER

() BMEEE e 1T 55 Fris i

RN R A ML S, ANFATMEERS R AE S THIMEE S5 o CREREE A1k 1R
N 2023 B TR YR 1 o LR B SR A 8 m R BRSO T R
oL, IR % 1 B 2 THME 55 P AR OQ B S IE AR kL. AR A R A= 1T
TS5 Fr CReREIE S K B AR Aol B AR RE 77, R Bl A=l it
W55 2256, BEMET /2 2N w4 LI 55 B TH AT i ) o T E AR 2K . AEEE S il
P EER, AR THAKFEEE . A7 2022 FEBR Ka®H 308 1
B R THIM S5 PR, R A 2 J) R R A SO =TI 55 B s Ot o 22 ]
ARG 2 VF TS 55 P e WAL (B AT 78 70 e 2, AMEAEIREH A7) LR IBUR
Rl N A a5 1 o

(=) RERZH TN

WEWIN, AR FEFSATE Y COT 107 DA BT R Bk 7 Ut 5 T
R RIICERD) . CRTARES . WF. MZUE BN L0 A TAE T AR
i BERIRAE 5 A EE) BT, B T AR NIRRT, A A ANAESE LR s 50
TANREW ERE TR F R R A F SN TR S0 A R
B, AT R ARSI AT NA AL wVRZ O 0 TR e 36 R AR K
RCHBIATLAR » e [ A2 a3k 23 ) FR4Rp 5 A i e o LR A 0 M) P T 2 ] PR SR BER 32 5 »
AR E A7 R AEEBR . RN A 2 IR .«

(=) WHMELRIEOL. BRI A ORI b Y 8 et o0

WEHIN, AR AR R E 2R =R, H0EE (T
By 2w HE S INARAT SRS A B SR AR AR A SR ), R R 2 1 24 ] A 4R
AT HIE I A A B SR RO, AN A FHE BT 2 7T b 55 1) /7 5K 1)
PRAT RIER NSRS, A RGP oL, ST 2w 32 2D HUB R A
THORBIEE N O 1 2 Rl IE T DTSR IR, AR 2 7] R /N A 2 (1
T o A A ORI 2> 7] A ERAT FRE N A5 Rl B S LH RS TR AT 1 44
LRHE U, fa (AR ORE TR, (A ERE) SR00 R A R



%A, 2023 A T ARSI AR R FAR G ER TT B R A 5 A

WEMEO, ARSI CRAE AR (R 3T
QLU= & YNARE A i)

ATNEESHMNSHEZERESW, WAFES. MAEEANR 2023 F5F
I S 2024 FEREHIM T BT EAZ, ANUN: ARFEHE. SAEEANR
FIENE T “ 5 . S5 ATTERILES” M iR, A Bh T4 ) 4
SHEH A 2R R URI/E FH

(F) B4t

A 2022 SEFEFNE YT R4 2023 45 H 12 H AT ] 2022 5485 i
RARSHVUEE, LA S SEH R A LS AS 1, 331, 545, 247 B N340, IR
RIELHF]0.15 76 (S, LABEARNTRE AR ARG 0. 40 ik, kit
R4 199, 731, 787. 05 i, #4348 532, 618, 099 B, ANIRAMACSE S MEA N
1,864, 163, 346 fiz. IR A7 BoAE 455 2 UG R

2023 75 H 22 H, AwlE FHFIESRAE 5 i & BlgEsER) EiEE 1

CHEBTHRF 2022 AR AR M IR SEME A 15 ) (A4S : 2023-042), ffiE 2023 4F
5 A 25 HNBAUEIEH, 202345 A 26 HNBAR (B HMIELFKRBH,
Ik 2023 4E 5 H 26 HA R 2022 4R /AL 7 & 405 .

IR E A4 LBUR ) BT TR & CA R EARE) AL R AR R 2 Yl r)
R, ArCUARHERI LB RIS BT, PSRRI AL SE &, A ORI T /N AR
BV f o

(D AT HRAE PR AR v 2% A0 B3 7= g 14 44 175 D

AT HRAT PR AR 2% 0 55 7= DB v A i T AR 28 T U, 77 6 (e
A2 T Y SEAH DGR E A 7 SERRIE O, A Futth [ T 2 5B PR, A B
TR MAE LR 2 IHE R, NMEEME LR LR BAR . R /N AR
(R i AR T o

(B AR HBERAR %
23w AR W BSOS A AT Y (Al o THHE R 2R 15 5 ) (< (2021) 35 5,
(A uENIARRESS 16 5 ) (4 (2022) 31 9), PUTHIHSHEBUE, &E

FASVEAE LR, RETE U A Fukh S B A =] U S5 IR AN 208 R, A7



FEAE AT KRB R T /NBR KA 25 (57

O\D R SHEE BTG AF TS SEFRAE F 1

N SEHEE BT GAF TS SERE I DU & (LIS A 5 P B A m) A
189158 1 5——MBlE). ar (GEREE L) SR, Bt
SAFH RE, AR HATE BT Y, AEESE A7 R
R NBCR B R 28 IR TS T

U ~rEHHE B A B e T Il BE I

FERF & B SRR, BRI A B IEH IS EME & 2R T, ~F
LFARMERNE B RSIATIEEH, L3S A RErEHNE, 719
RS, A F AR RIUE 2 IR B B, AR E AR R
F& FH/INBCR I 28 BT I o

() w8 AN PN B 53 AR B b AT I B L

O FERA PRANTE N 554 B8 e P B I St S S SR B e 2 A N AT B T 8 o
DN ESFER S THEEE, FFEMRKIEEANNIE, TR REET SN
fEFHRCR, RGBT, A FIROR SR B 2 (5t i, e EH
D) SR R A NBR A 2 AT T

() “Hf 20 $2051 7“4 22 BE617 B0 S5 B0 H 45 TUFH 9 R S ER Bk
AFNTE BN B B 1 DL

N RRAR I H BEEETE B0, X “H8 20 $efr” MISHRIHE “ M 2.5 107
TSGR E  CHerh 242 FT5KD 7, “A 22 it ” BIZF8L0UH “3555KWP )&
T An FOCIR A BIA 7 BATEET, IR R FET &K A TR B &, 6
FASRVERE S S RENE SR RLE , 156 2~ Fl SRR S M SEhrE T O, A7
FEAR AR 25 B8 S BRI AN 2 ) S AR BEAR < o) 2 /INBCOR IR 23 O 15
AT REFEERENEHCE, RITARNEEET, WeHdFELEnHmR.

(2“4 22 3667 B 3000 H AL AR 0L

ARAREER Iy “Ha 22 Fefl” HFEReWHIH, &2 FWRYE 8 5 a7k
NV S5 A GARB R 55 S FEe 155 0 A H 1 6 B PR S R, 755 PCB P ML ARG AR Pl
RIERISEPRTGOL, AR Ja B30 H 2B se A~ ml K EE WSS, AR T itm s
B AP RCRAARORIR 2R, AR A R AT NBR SE R 28 AT DL o

(h=) 2w RBAR A& AT DL



e A 2 W) SRR PR AT RTINS IR A T RATHE SR K U 5 R B AR
KIAEE  fR EDESE S RS, AR R A S AR 115

CHPUD AF B PR AT 1 10

2023 4, AR (R A RS BHEEEEINEGD (RIRIERAE S Tk
SR BTN Y S A AR R EOR B AT R B AR 55, JLRAT 4 UG Wk & A
120 RIS 2 f, BEASIR R 1 ] BT BRI, A 0t 2 S P, 1 AR A )
REITIL,  YE4P T R B BIH 2

CHT0 BRI PAT S 5

TSR H 8 W B R L TR 25 (0 JE Atk b, N R Sl 25 AR « S B g | R Y
PR R G RMEREAT T BERVEY, TR T A ) (2023 4F FE R HIEAT R ).
[FIF, RABLTHINSES T GRRREIEG IO M am WEs B TS, A8 &
"] 2023 4F 12 F 31 HAEM (Aol s il A YE ) AR DGR € 72 i A E K
T3 THIOREF 1A 28000 55 4 35 A B ) o

(H7%) HHESTRERASEIEL

AREFE TR T EWELS, ANETREE RS TR HKIg5TT
R R R B R0 . WEMN, RIEEFL VR ASTEMN, SEhZER
SBRTIT R TAE, INEJEATIR ST, NARMTEIEIE, EHESRARIERIE TR
TEH .

. SRR A

PEBUMIAR ke N2 P A4 RHBE 0 A7 R 2 =) BSOS L T 25, AN N ™A% 38 <7 A ik
S BNEPESCAEBL e (a R ERE) MIAHSRRLE , BN RN B AT 1 L #
51, MAFRERFEIAER TGN, TR E T RANEAFILE . BH. X
. WSS A mAME K, IS4y 7 aml i8Rz, JCHZ /MR
EEL, KRBT BRI 5

2024 FEARNKHE— DS AFEHE, WHELEHZEE, 48R
1B EE, AR, B, BSSHE TN R IR T, AMH B Rl EniR
BN o w) R e I B 22 RRARAT R R LA, Fe a4 RS« ALA XU, et
N REARFOKCOP A E TR, DISSUED 2w BEARA] a A N B I B i o



)
TS é’%&{%
A

2024 £ 4 A 10



	2023年度独立董事述职报告
	一、基本情况
	二、独立董事年度履职概况
	（一）出席董事会和股东大会情况
	报告期内，公司共召开股东大会4次、董事会会议16次。本人均亲自出席会议并充分履行独立董事职责，在会前
	（二）出席专业委员会情况
	（三）与内审部及会计师事务所的沟通情况
	（五）进行现场调查的情况
	三、独立董事年度履职重点关注事项的情况
	（一）聘任或者更换会计师事务所情况
	作为公司独立董事，本人事前就续聘天健会计师事务所（特殊普通合伙）作为公司2023年度审计机构和内部控
	（二）关联交易情况
	报告期内，公司董事会在审议《关于子公司以增资及股权转让方式实施员工持股计划的议案》、《关于公司董事、
	（三）对外担保情况、控股股东及其他关联方占用资金情况
	（五）现金分红情况
	公司2022年度利润分配方案经2023年5月12日召开的公司2022年年度股东大会审议通过，以方案实
	2023年5月22日，公司在上海证券交易所网站及《上海证券报》上披露了《福斯特2022年年度权益分派
	上述现金分红政策的制定和执行符合《公司章程》的规定和股东大会决议的要求，分红标准和比例明确清晰，决策
	（六）公司计提信用减值准备和资产减值准备情况
	（十四）信息披露的执行情况
	（十五）内部控制的执行情况
	（十六）董事会下设委员会履职情况
	四、总体评价和建议

