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DEFINITIONS

In this annual report, unless the context otherwise requires, the following expressions shall have the following meanings:

RAFHAN  BXEZEAESN - TIHRAEEGATEE

“Acting in Concert Parties”

[—ZiTEAL]

"AGM"

[RRBFARE

" Articles of Association”
[RAIER]

“associate(s)”

(B A

"Beijing OriginWater”

[ERE KR

“Board” or “Board of Directors”

(B2

“Chairman”

[E=K]

“Company”, “our Company” or
“Yunnan Water”

[ARRAE R EmKE ]

“connected person(s)”

[BEAL]

"

“controlling shareholder(s)

[ R R

“Corporate Governance Code”

[EERTA

"Director(s)”

=

Mr. Liu Xujun, Mr. Huang Yunjian and Mr. Wang Yong
BB R E  BEEREEREBRSLLE

the annual general meeting of the Company to be convened and held before 30 June
2024
RABER - _NEXA

THASRTZRRBFAE

the articles of association of the Company

KRB ARERR

has the meaning ascribed to it under the Listing Rules

BB EHRAE TRz

Beijing OriginWater Technology Co., Ltd.* (3t RE/NERZERMHERAF), a joint
stock limited liability company established in the PRC, the shares of which are listed on
the Shenzhen Stock Exchange (stock code: 300070), a substantial shareholder of the
Company

IERBKREEBROBR AR RPBEKZINROBRAR - ERHERYESFZF L
M (BRMAARSE : 300070) - AARMEERR

the board of directors of the Company

RARARMERS

the Chairman of the Company
BER

Yunnan Water Investment Co., Limited* (ZEF/KEHERMKHBMR AT, a joint stock
limited liability company incorporated in the PRC, the H Shares of which are listed on the
Main Board of the Stock Exchange (stock code: 6839)

EMABRERDERAR  RABEFMAINRBERLR - EHREBIAER
EH (5% : 6839)

has the meaning ascribed to it under the Listing Rules

BB EmRAE TRz

has the meaning ascribed to it under the Listing Rules

BB LRI T %A RE

the Corporate Governance Code and Corporate Governance Report, as set out in
Appendix C1 to the Listing Rules

FARAIER C1 FTE B EE AT R EEARSE

the director(s) of our Company

ARRES
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DEFINITIONS
“Domestic Share(s)”
[ &R ]

“ESG”
[ESG]

"ESG Guide”
[ESGiE3|]

“Group” or “our Group”

[REH]
“H Share(s)”
[HA%]

“HK$"”
[T

“HKFRS”
[BEMBHEEA]

“Hong Kong”
[EE]

“Listing Rules”

[ EmHA
“Model Code”
[RAE<F A ]
"PRC" or “China”
[

"Reporting Period”
[

“RMB”
[ARE]

the issued ordinary shares at the nominal value of RMB1.00 per share in the share capital
of the Company which are subscribed for or credited as paid up in RMB

NAREBESINEBENARBRBRATEREMEARE 1.00 THERTERER

environmental, social, and governance
RBRE - Hegken

the Environmental, Social and Governance Reporting Guide, as set out in Appendix C2 to
the Listing Rules
BN g REARMEES - W ETARRIM S C2 AT

the Company and its subsidiaries from time to time
AR RETEHHEB AR

the issued ordinary shares at the nominal value of RMB1.00 per share in the share capital
of the Company which are listed on the Main Board of the Stock Exchange

EBZAER ETOARBREAT FREEARE1.00 THEHTEER

Hong Kong dollar(s), the lawful currency of Hong Kong

BEEEEEET

Hong Kong Financial Reporting Standards, including Hong Kong Accounting Standards
and Interpretations promulgated by the Hong Kong Accounting Standard Board
EEVBREER  BEEBGHERNRTESHEAZEQ@RMHNRE

the Hong Kong Special Administrative Region of the PRC
B E BT BIIT R

the Rules Governing the Listing of Securities on the Stock Exchange

B3 prRE 5 LT AR R

the Model Code for Securities Transactions by Directors of Listed Issuers set out in
Appendix C3 to the Listing Rules
ETRAIM B CIFREA) EHEITAEREITES R HMITLESFA

the People’s Republic of China, and for the purpose of this report only, excluding Hong
Kong, Macau Special Administrative Region of the PRC and Taiwan
REARANE - EXHEMNs > TREEE PEARANBERMASITRE RS E

the 12-month period from 1 January 2023 to 31 December 2023
BT =F—F—ARE_ZT-_=F+-A=+—RHLT-EAHM

Renminbi, the lawful currency of the PRC

PEMEEEEARY
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“SFO”"
[f&7m Mg

“Share(s)”

[ An |

“Shareholder(s)”
[ AR ER

“Stock Exchange”
5622 FFy |

"

“subsidiary(ies)

Ky PNGIE

"

"Supervisor(s)

==

“Supervisory Committee”

[(BEFEZEg]

“Undertaking Shareholders”
[ B 5 8RR

"YHTH"

[EFEREE

“VEP|”

[EEReRFREE]

"oyt

[% ]

* For identification purposes only
3 EH#5

DEFINITIONS

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
BEEDIE 571 B(BHF RN

the ordinary shares at the nominal value of RMB1.00 per share in the share capital of the
Company, including the H Share(s) and the Domestic Share(s)
ARNFRRAFEREEARE 1.00 tHEBR - SBEHRERNER

the holder(s) of the Share(s)
ESHESTEDN

The Stock Exchange of Hong Kong Limited
ERBMERXIMBIR AT

has the meaning ascribed to it under the Listing Rules

BB EWRAE TRz

supervisor(s) of the Company

RRRNES

the supervisory committee of the Company

ARAMEEELZRE

namely YHTH, YEPI and Beijing OriginWater
BIEFERIREE  EfMmgEREAEERIEREKR

Yunnan Health & Cultural Tourism Holding Group Co., Ltd.* (EEE BRIEMEEGR A
Al) (formerly known as Yunnan Metropolitan Construction Investment Group Co., Ltd.*
(EEAWMERILEEEARAR)), a limited liability company established in the PRC
and is the sole shareholder of YEPI
EHEARKIEREBARAFD(AIBEEEAHTERREEEGFRAA) - RABKLZH
EREARFIREMGEBRREENME KRR

Yunnan Green Environmental Protection Industry Group Co., Ltd.* (EfE & BRIRE
H*EEHRAA) (formerly known as Yunnan Water Industry Investment Co., Ltd (£
BKBEELEBRAF)), a limited liability company incorporated in the PRC, and the
Company’s Controlling Shareholder
THERERREZSEEERAF(FIEEMEKBEEREARAR) - KA BEFMK
SHAEREFEARRARRAERRR

per cent
Bt
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FINANCIAL HIGHLIGHTS

The Board is pleased to announce the following financial highlights:

BESEMAEMTIIHNBRHE -

Year ended 31 December

BE+t-A=+—-BLFE

2023 2022 Change
=2=—= T )

RMB’000 RMB’000

AR¥T T ARBFT
Revenue Uz 3,116,539 3,789,322 -17.75%
Gross profit EH 655,113 753,848 -13.10%
Loss before income tax FriS % Al E5 18 (814,669) (982,359) 17.07%

EBITDA®Net) BRAE - BIE - TER

55 AT 2 A ) 878,797 1,177,457 -25.36%
Loss for the year FNEIE (994,606) (1,158,349) 14.14%
Return on shareholders’ equity (%) RERE S EHE(%) -28.82% -25.81% -3.01%
Loss per share (RMB) BREB(AR%ET) (0.577) (0.889) 35.10%

Note: EBITDA is the profit for the year before deduction of finance cost — net, income tax,
depreciation and amortisation.

During the Reporting Period, the Group's audited loss attributable to ordinary
Shareholders of the Company amounted to approximately RMB688 million (for the
year ended 31 December 2022: approximately RMB1,060 million).

Loss per share for the Reporting Period was approximately RMB0.577 per share
(for the year ended 31 December 2022: loss per share approximately RMB0.889
per share), the calculation of such basic loss per share amount is based on the loss
attributable to ordinary Shareholders of the Company, and the weighted average
number of Shares of approximately 1,193,213,457 (2022: 1,193,213,457) shares in
issue during the Reporting Period.

The Board does not recommend the payment of a final dividend for the year ended
31 December 2023 (for the year ended 31 December 2022: nil). The Company did
not declare or pay any interim dividend or special dividend for the year ended 31
December 2023.
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Dear Shareholders,

On behalf of the Board, | am pleased to present the Group's annual report for the
financial year ended 31 December 2023.

In 2023, the world economic situation has slowly recovered from negative factors
such as the COVID-19 pandemic and the Ukraine crisis, while its growth remains
slow and uneven. The positive development of the world economy has been
supported by the outstanding performance and strong momentum of developing
economies. However, many uncertainties remain in the development of the world
economy, as the international situation continues to be volatile, economic risks
have accumulated in developed western countries, and the lasting negative impact
of the COVID-19 pandemic on the production and supply chains remains unsettled.

In 2023, the general regulatory structure for the environmental protection industry
in China has been largely determined. Under the new structure, the comprehensive
policies and regulations on water, soil, gas and solid waste treatment have
been improving as the environmental protection industry has entered the era of
comprehensive policy cultivation from the era of policy sowing. Continuous efforts
will be made in eco-environmental protection to follow the path of precise, scientific
and law-based pollution control. During the “14th Five-Year Plan” period, China
has entered a critical period to focus on carbon reduction as its key strategic
direction, promote synergies in pollution reduction and carbon reduction, promote
a comprehensive green transformation in economic and social development and
achieve improvement in ecological and environmental quality from quantitative
to qualitative changes. In 2023, laying the foundation for the establishment and
improvement of the leadership responsibility system, corporate responsibility system,
national action system, supervision system, market system, credit system, and
laws, regulations and policy systems for environmental governance, the relevant
departments issued a number of policies and plans, thus modernizing the ecological
environment governance system and governance capabilities.

The Board remains highly sensitive and forward-looking in the face of complicated
domestic and international economic conditions and a rapidly changing policy
environment. By engaging a professional team to study the relevant economic
policies and industrial policies, the Board is able to understand the trends of policy
changes and their impact on the Group so as to adjust its strategic direction in a
timely manner. The Board quickly completes the optimization of its organizational
structure to achieve clear responsibilities and functions for the purpose of building
an operational organizational system featuring “strong operation, strong service

|u

and strong risk control”, thereby achieving the business objectives of reducing
management levels, improving operational efficiency and enhancing regional
management and control. In addition, the Board has continuously strengthened the
improvement of its governance system, comprehensively improved its management
capabilities, and embedded compliance requirements into all aspects of production
and operation management, thus pervading the entire process of planning,
decision-making, implementation, supervision and evaluation. At the same time,
the Board has established an internal governance mechanism among cadres
and employees to prevent, identify and respond to compliance risks and self-

management, self-prevention and self-restraint.
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CHAIRMAN'S STATEMENT
£ =R

During the Reporting Period, the Group, under the leadership of the Board,
adjusted the Company’s operating strategies in a timely manner and continuously
consolidated a stable and sound operating foundation. As a result, the loss on net
profit for the year and the loss on net profit attributable to the parent company
decreased by RMB163.7 million and RMB372.3 million respectively compared with
the same period of the previous year. The Group's gross profit margin increased
from approximately 19.89% for the year ended 31 December 2022 to approximately
21.02%, representing an increase of approximately 1.13 percentage point. Through
investment in new construction and equity acquisition, the Group already owns
220 water treatment projects with a total treatment capacity of approximately
6,073,050 tonnes per day. The Group’s solid waste treatment business segment
had 24 solid waste treatment projects for the year ended 31 December 2023, with
a total annual treatment capacity of 4,117,280 tonnes.

Since its listing on the Stock Exchange in 2015, the Group has continued to
distribute final dividends to shareholders until the end of 2020 based on its good
operating performance and financial position. Currently, facing the difficult
economic situation and taking into account the Group’s operating conditions, the
Board has not recommended any final dividend for the year ended 31 December
2023. Under the leadership of the Board, the Group will strengthen its confidence,
overcome difficulties and make every effort to improve its operating performance,
so as to bring more investment returns to shareholders in the future. We would
like to express our gratitude to our shareholders for their long-term support and
contribution to the Company.

In 2024, by continuing to focus on its main business, the Group will fully promote
the construction progress of projects under construction, conduct in-depth
investigations and studies on projects under construction with difficulties, and
actively formulate solution and measures point-to-point. At the same time, the
Group will drive substantial corporate improvement by continuously improving
the operation and management of existing projects and improving quality and
efficiency. Meanwhile, the Group will strengthen cash flow management, asset
disposal and debt collection by increasing revenue, reducing expenses and
coordinating debt repayment. By simultaneously implementing multiple measures
such as cost reduction and efficiency improvement, the Group will pragmatically
promote production and operations and make every effort to ensure that all rigid
expenditures are paid as scheduled.

On behalf of the Board, | would like to express my gratitude to the Group's
management and employees for their joint efforts, persistence and dedication,
as well as to all shareholders, board members, investors and partners for their
unwavering support. It is this firm belief that has enabled us to maintain our
confidence and forge ahead in the face of various difficulties and challenges. The
Group will overcome difficulties, create excellent performance, create more value
for shareholders, and contribute to the development of environmental protection
and the construction of ecological civilization.

Mei Wei
Chairman

Kunming, the PRC
28 March 2024
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GENERAL MANAGER'S REPORT

2023 was a year in which the Group worked together to promote high-quality
development. This year, the phased work of preventing and resolving debt risks,
reducing costs and increasing efficiency achieved results. The Group's financial
costs were significantly reduced, and its financial situation improved significantly,
laying a solid foundation for the Group to move forward without any burden and
seizing the valuable window phase of development. In front of us, opportunities
and challenges coexist. Under the leadership of the board of directors, the Group
has stabilized the overall situation, actively adjusted its strategic thinking and
business methods, and taken solid steps to break the dilemma and embrace a new
situation.

Concentrating on optimizing asset quality. We integrate short-term cash flow
resources, long-term strategic resources, management costs, management radius
and other factors to achieve multi-dimensional classified management of assets.
We provide preferential financial support for projects under construction and to
be put into operation with better expected benefits, conducting differentiated
strategies and making breakthroughs in key areas to promote the project to realize
commercial operation as soon as possible, optimize the overall cash flow, and
improve the overall efficiency of assets. We streamline and improve the corporate
structure to match the scale of the enterprise with the management ability, debt
scale, profitability, and sustainable development potential. The Group speeds
up the divestiture of non-main businesses and inefficient and ineffective assets
by disposing of such assets in various ways such as debt restructuring and open
market transfer to enrich cash flow and reduce liquidity risks.

Focusing on improving the level of operation. We comprehensively promote
the scientific budget management of operation projects, and take into account
the specific situation of the project to accurately implement policies to guide the
controllable operation of the project. At the same time, we further strengthen
the investigation and eliminate the unstable factors and hidden dangers in the
operation process, so as to achieve the collective compliance of operation projects.
In addition, we benchmark domestic high-quality environmental protection
enterprises in terms of various indicators, establish a sound management system,
improve our own management level, improve the refined management dimension

of operation, reduce operating costs and increase operating profits.

Actively improving the liability structure. We optimize the balance sheet,
gradually adjust the long-term and short-term liability structure to match the
loan term with the Group's business operations, clarify the main responsibility of
preventing and resolving debt risks, clean up the relationship between internal and
external creditor’s rights and debts, formulate a debt collection plan, increase the
collection efforts, strictly screen the projects being implemented, and take measures
for projects with large capital investment, difficult financing, long operating cycle,
difficult payment recovery, and expected losses to reduce capital outflow, reduce

bad debt risk, and improve capital turnover efficiency.
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GENERAL MANAGER'S REPORT
BT RS

Deeply optimizing the organizational structure. The Group has completed a
comprehensive optimization and reform of the management organizational structure
and human resources system by hiring professional institutions, and is committed
to building an operating organizational system of “strong operation, strong service,

|u

and strong risk control”. It has realized a new situation of optimized organizational
structure, clear responsibilities and functions, compressed management levels,
improved operational efficiency, and strengthened regional control. We effectively
strengthen the strategy of “strengthening the enterprise with talents”, optimize
the construction of the talent echelon in multiple dimensions, strengthen the
assessment of all employees, improve the system and mechanism, and unswervingly

deepen the reform.

Looking forward to the year 2024, which is a year for the Group to embark on
a new journey and give full play to new momentum, the Group will refine its
business development goals, strengthen its business development foundation, build
a solid bottom line of compliance, and strive to promote the Group's high-quality
sustainable development.

Liu Jianjun
Vice-Chairman
(resigned as general manager on 27 March 2024)

Kunming, the PRC
28 March 2024
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MANAGEMENT DISCUSSION AND ANALYSIS

INDUSTRY OVERVIEW

In February 2023, the General Office of the Ministry of Water Resources issued
the “Key Points of Water Resources Management Work in 2023"( {(=ZZ ==
FENRBREETIEEZ) ), which points out that we should carefully use water
resources, strictly manage water resources, promote the establishment of a rigid
constraint system of water resources, strengthen supervision and management
of water access and use, make efforts to restore the ecological environment of
rivers and lakes, enhance the protection and management of underground water,
continuously promote the intensive conservation and utilization of water resources,
and solidly promote the high-quality development of water conservancy in the
new stage. In April 2023, five departments (including the Ministry of Ecology and
Environment) jointly issued the “Water Ecological Environment Protection Plan
for Key Watersheds”( (BRI /KERLIRIFREHRE) ), which states that by
2025, the total discharge of major water pollutants will continue to decrease, the
water ecological environment will continue to improve, and breakthroughs will be
made in non-point source pollution prevention and control, and water ecological
restoration, etc. The water ecological environment protection system will be further
improved, and the pattern of systematic governance and overall planning of water
resources, water environment, water ecology and other elements will be basically
formed. Looking forward to the year 2035, the water ecological environment
will be fundamentally improved with a virtuous ecosystem circle, and the goal of
beautiful China’s water ecological environment will be basically achieved.

On 1 April 2023, 11 departments (including the Standardization Administration)
issued a notice on the “Guidelines for the Construction of the Standard System
for Carbon Peaking and Carbon Neutrality ( {(fkiE & Hx - FE2ERE ZEHRIER) )",

The main goal is to basically complete the construction of standard system for
carbon peaking and carbon neutrality surrounding basic general standards, as
well as development needs such as carbon emission reduction, carbon removal,
and carbon markets. By 2025, no less than 1,000 national standards and industry
standards (including foreign language versions) will be formulated and revised,
and the degree of consistency with international standards will be significantly
improved. The carbon accounting and verification of major industries will achieve
full coverage of standards, and the energy efficiency standards of key industries
and products will be steadily improved. China will substantially participate in no
less than 30 international standards related to green and low-carbon matters,
and the level of green and low-carbon international standards will be significantly
improved. On 7 November 2023, the third meeting of the Central Commission for
the Comprehensive Deepening of Reform reviewed and approved the “Opinions
on Comprehensively Promoting the Construction of a Beautiful China ( (B
FEHEEEBTREZRNER) )"

goal of building a modern socialist country in an all-round way. It is necessary to

Building a beautiful China is an important

anchor the basic achievement of the goal of a beautiful China by 2035, continue
to deepen pollution prevention and control, accelerate the green transformation
of the development mode, enhance the diversity, stability and sustainability of
the ecosystem, keep a solid safety bottom line, improve the security system, and

promote the fundamental improvement of the ecological environment.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE LD

From the perspective of water policy, China is committed to strengthening the
regulation of environmental protection, and strives to build a high-efficiency,
energy-saving, low-carbon and environmentally friendly economic development
environment. Among them, sewage treatment and recycling are major investment
areas. In accordance with the overall requirements of “demand driven, application
first, digital empowerment, and enhanced capabilities (F5kZE3|. EAZE L. #F
A BE. FEFFAES)", it will focus on accelerating the construction of water resources
management information systems and improving the level of digitalization,
networking, and intelligence of water resources management. At the same time,
it will establish a policy system and market mechanism for wastewater resource
utilization to form a systematic, safe, environmentally friendly, and economical
wastewater resource utilization pattern.

From the perspective of solid waste policy, the policy document focuses on
formulating and revising key technologies, equipment, and product quality grading
standards for domestic waste incineration power generation, biomass pyrolysis
and gasification, etc., formulating and revising standards for cyclic economy
management, performance evaluation, etc., to improve market stability and
predictability; at the same time, the policy document introduces Internet of Things
and big data analytics technology to provide enterprises with data support and
intelligent decision-making, and introduces automation equipment and intelligent
control systems to achieve rapid classification, sorting, and treatment of solid
waste. With technological innovation driving the transformation and upgrading
of the industry, the solid waste market is developing towards the direction of
intelligence, automation, and intensification.

DEVELOPMENT STRATEGIES AND PROSPECT

2023 was a crucial year for the Company to comprehensively deepen reform.
Throughout the year, under the strong and coherent leadership of the provincial
committee of the CPC, government and the provincial SASAC of Yunnan Province
as well as all shareholders, we joined hands with all employees and closely focused
on the goal of the year, forging ahead with determination and overcoming
difficulties. Our collective efforts were dedicated to accelerating production and

operations, propelling the Company towards a new phase of transformation.

In 2023, massive measures were implemented, such as broadening sources of
income, managing debt pressure, enhancing cash flow management, disposal
of assets, debt collection, cost reduction and efficiency improvement to advance
production and operations, guaranteeing and promising to meet the basic
expenditures in time. As such, net operational cash has consistently flowed in, and
operating revenue has shown steady growth, and the loss on operating profit,
excluding impairment provisions, has significantly decreased compared to last year.
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MANAGEMENT DISCUSSION AND ANALYSIS

In response to the requirement to deepen the enterprises reforming, the Company
comprehensively improves its organizational structure by downsizing departments
of the headquarters and adjusting the division of area. It further clarifies the rights
and duties of the headquarters and narrows the management scope of areas under
its jurisdiction to achieve resource integration. In terms of constructing an internal
control system, to make sure that such system characterized by completeness,
scientificity and effectiveness can standardize all businesses and address issues, we
have continuously rescinded, revised and introduced it. In terms of constructing a
legal compliance system, the Company has appointed a general counsel to oversee
legal compliance, coordinated the development of the compliance structure
and system, established and improved the compliance reporting mechanism,
conducted activities such as compliance training and all employees signing the
compliance commitments, so as to actively foster an excellent legal culture within
the Company. In terms of project operation and management, the Company has
closely communicated with the government and completed the price and workload
adjustment of some projects, to provide an operating revenue security. In terms of
debt collection, the amount has slightly increased compared to the same period of
last year.

In 2024, the Company will continue to focus on its main business, revitalizing it
and striving for profit growth. For production operating, the Company intensifies
internal management and cost control and improves production efficiency,
strengthening project management and control across the entire process, actively
seeking out viable business opportunities and enhancing project profitability. For
project management, the Company conducts strict review and supervision on
compliance documents, procedure handling, investment confirmation, quality,
progress, contract management, security and project settlement for the projects
under construction. At the same time, great efforts are being made to complete
and operate ongoing projects in each area for the successful fulfillment of annual
goal. For fund raising, the Company initiates communication with financial
institutions to promptly respond to changes in financial market and related policies.
It also formulates a detailed plan based on the actual needs of the Company and
market conditions. For asset structure, an asset optimization plan of the Company
is set for strategic development based on the existing asset structure, quality and
risk. The plan aims to merge or reorganize inefficient or invalid assets, optimize the
asset structure and reduce operating costs. For talent management, the Company
will further optimize the employment mechanism, improve the promotion system
and the remuneration and performance assessment system to motivate the
employees, and enrich the talent pool to provide fresh impetus for the development
of the Company.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE LD

BUSINESS REVIEW

The Group is one of the leading integrated service providers in the urban
environmental protection industry in China. The Group mainly adopts the Build-
Operate-Transfer (“BOT"), Build-Own-Operate (“BOO"), Transfer-Operate-
Transfer (“TOT"), Transfer-Own-Operate (“TOO"), Build and Transfer ("BT"),
Engineering-Procurement-Construction ("EPC"), Rehabilitate-Operate-Transfer
("ROT"), Operation and Maintenance ("O&M") and licensed operation models to
provide customized and integrated turnkey solutions for water supply, wastewater
treatment and solid waste treatment as well as system integration services of core
technologies to customers. The Group’s businesses are carried out in the PRC
and the Southeast Asian countries, and the Group's principal businesses comprise
five major segments, namely wastewater treatment, water supply, solid waste

treatment, construction and sales of equipment and others.

As at 31 December 2023, the Group's water related projects (including the
following wastewater treatment projects, water supply projects and all water
related projects under other business segments) had a total daily treatment capacity
of approximately 6,073,050 tonnes. As at 31 December 2023, the Group's solid
waste treatment related projects (including the following solid waste treatment
projects and all solid waste treatment related projects under other business
segments) had a total annual treatment capacity of approximately 4,117,280

tonnes.

Wastewater Treatment Projects

As at 31 December 2023, the Group had a total of 127 concession wastewater
treatment projects, including 7 BOO projects, 65 BOT projects, 2 TOO projects,
24 TOT projects, 1 ROT project and 28 municipal environment comprehensive
treatment projects, with a total daily treatment capacity of approximately 3,273,300

tonnes.

As at 31 December 2023, 103 concession projects with a total daily treatment
capacity of approximately 2,642,550 tonnes had commenced commercial operation
(including 7 municipal environment comprehensive treatment projects with a total
daily wastewater treatment capacity of approximately 243,550 tonnes). During the
Reporting Period, the Group’s average wastewater treatment utilisation rate was
approximately 75.57%, and the average unit charge of wastewater treatment was
approximately RMB1.41 per tonne.

As at 31 December 2023, 22 concession projects with a total daily treatment
capacity of approximately 580,800 tonnes had not commenced commercial
operation (including 21 municipal environment comprehensive treatment projects

with a total daily treatment capacity of approximately 576,800 tonnes).
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MANAGEMENT DISCUSSION AND ANALYSIS

Water Supply Projects

As at 31 December 2023, the Group had a total of 66 concession water supply
projects with a total daily treatment capacity of approximately 2,429,100 tonnes,
including 15 BOO projects, 34 BOT projects, 11 TOT projects and 6 municipal
environment comprehensive treatment projects, generally maintaining stable as
compared with 30 June 2023.

As at 31 December 2023, 52 concession projects with a total daily treatment
capacity of approximately 1,685,000 tonnes had commenced commercial operation
(including 1 municipal environment comprehensive treatment project with a total
daily treatment capacity of approximately 30,000 tonnes). During the Reporting
Period, the Group’s average water supply utilisation rate was approximately
58.89%, and the average unit charge of water supply was approximately RMB2.27

per tonne.

As at 31 December 2023, 14 concession projects with a total daily treatment
capacity of approximately 744,100 tonnes had not commenced commercial
operation (including 5 municipal environment comprehensive treatment projects

with a total daily treatment capacity of approximately 389,700 tonnes).

Solid Waste Treatment Projects

As at 31 December 2023, the Group had 24 solid waste treatment projects with a
total annual treatment capacity of 4,117,280 tonnes, 13 of which with an annual
treatment capacity of 2,186,630 tonnes had commenced commercial operation
(including 1 municipal environment comprehensive treatment project with an
annual treatment capacity of approximately 219,000 tonnes), 10 of which with
an annual treatment capacity of 1,840,650 tonnes were under construction
(including 2 municipal environment comprehensive treatment projects with a
total annual treatment capacity of approximately 950,750 tonnes). The treatment
capacity remained generally stable as compared with 30 June 2023. During the
Reporting Period, the Group’s average solid waste treatment utilisation rate was

approximately 83.5%.

Construction and Sales of Equipment

The Group’s construction and sales of equipment segment comprises BT projects,
EPC projects and sales of equipment. As at 31 December 2023, the Group had a
total of 11 BT projects, which were either under construction and/or completed,
among which revenue of 10 BT projects was recognised during the Reporting

Period.

During the Reporting Period, the Group had a total of 13 EPC projects.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE LD

Others

During the Reporting Period, the Group also undertook O&M projects for
wastewater treatment, water supply, and solid waste treatment facilities owned by
third parties as well as provision of technical and consultancy services in relation
to environmental protection. As at 31 December 2023, the Group was providing
relevant operational services for 27 O&M projects, which included 26 wastewater
treatment projects with a total daily treatment capacity of approximately 344,650
tonnes (including the capacity of wastewater treatment projects adopting O&M
model within municipal environment comprehensive treatment projects), and 1

water supply project with daily treatment capacity of approximately 5,000 tonnes.

FINANCIAL REVIEW
Results of Operation

During the Reporting Period, the Group recorded revenue of approximately
RMB3,116.5 million, representing a decrease of approximately 17.8% as
compared with the year ended 31 December 2022. The Group realized a net loss
of approximately RMB994.6 million, representing a decrease of approximately
14.1% as compared with the year ended 31 December 2022. Loss attributable to
the ordinary shareholders of the Company was approximately RMB688.1 million,
representing a decrease of approximately 35.1% as compared with 31 December
2022. Loss per share for the year ended 31 December 2023 was approximately
RMBO0.577.

Revenue

Revenue of the Group decreased from approximately RMB3,789.3 million for
the year ended 31 December 2022 to approximately RMB3,116.5 million for the
Reporting Period, representing a decrease of approximately 17.8%.

In respect of the business segments of the Group, revenue from wastewater
treatment decreased from approximately RMB2,289.3 million for the year ended
31 December 2022 to approximately RMB1,669.0 million for the Reporting Period.
Revenue from water supply increased by approximately 11.9% from approximately
RMB660.2 million for the year ended 31 December 2022 to approximately
RMB738.7 million for the Reporting Period. Revenue from construction and sales
of equipment increased by approximately 185.0% from approximately RMB46.2
million for the year ended 31 December 2022 to approximately RMB131.5 million
for the Reporting Period. Revenue from solid waste treatment decreased by
approximately 27.5% from RMB716.9 million for the year ended 31 December
2022 to approximately RMB519.5 million for the Reporting Period. Revenue from
other business decreased from approximately RMB76.7 million for the year ended
31 December 2022 to approximately RMB57.8 million for the Reporting Period.
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MANAGEMENT DISCUSSION AND ANALYSIS

The decrease in revenue from the wastewater treatment segment was mainly
attributable to the decrease in construction revenue from the existing wastewater
treatment projects under construction during the Reporting Period.

The increase in revenue from the water supply segment was mainly attributable to
the increase in construction revenue from the existing water supply projects under
construction and operating revenue from water supply service projects during the
Reporting Period.

The decrease in revenue from the solid waste treatment segment was mainly
attributable to the decrease in revenue from construction in solid waste projects
during the Reporting Period.

The increase in revenue from the construction and sales of equipment segment
was mainly attributable to the increase in scale of EPC construction services and
equipment sales and BT construction services during the Reporting Period.

Cost of Sales and Services

During the Reporting Period, cost of sales of the Group was approximately
RMB2,461.4 million, representing a decrease of approximately 18.9% as compared
with approximately RMB3,035.5 million for the year ended 31 December 2022.
The decrease was primarily due to the decrease in cost for construction which was
in line with the decrease in construction revenue from the existing wastewater
treatment projects and solid waste projects under construction during the
construction period.

Gross Profit Margin

During the Reporting Period, gross profit margin of the Group was approximately
21.02%, representing an increase of approximately 1.13 percentage points as
compared with approximately 19.89% for the year ended 31 December 2022.

Other Income

During the Reporting Period, the Group recorded other income of approximately
RMB182.4 million, representing a decrease of approximately 86.6% as compared
with approximately RMB1,358.7 million for the year ended 31 December 2022.
The decrease in other income was mainly due to the decrease in income from debt
restructuring in the current period.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE LD

Other Gains/(Losses) — Net

During the Reporting Period, the Group recorded other net gains of approximately
RMB60.3 million, representing an increase of approximately RMB155.6 million as
compared with a net loss of approximately RMB95.3 million for the year ended
31 December 2022. The change in other gains/(losses), on the one hand, was due
to the revenue generated from the withdrawal of a water supply project and a
wastewater project of RMB36.2 million and RMB55.3 million respectively in the
current year, while a net loss of RMB28.4 million was generated from the sale of
investment in subsidiary company and a net loss of RMB11.7 million was generated
from the withdrawal of a solid waste management license project last year.

Selling Expenses

During the Reporting Period, selling expenses of the Group were approximately
RMB33.5 million, representing a decrease of approximately RMB8.5 million or
20.2% as compared with approximately RMB42.0 million for the year ended 31
December 2022.

Administrative Expenses

Administrative expenses of the Group decreased by RMB606.5 million from
approximately RMB1,029.3 million for the year ended 31 December 2022 to
approximately RMB422.8 million for the Reporting Period, representing a decrease
of approximately 58.9%. The decrease in administrative expenses was primarily due
to the decrease in the provision for impairment of intangible assets in the current
year of RMB508.7 million compared to last year.

Finance Costs — Net

Net finance costs decreased by RMB381.0 million from approximately RMB1,332.2
million for the year ended 31 December 2022 to approximately RMB951.2 million
for the Reporting Period, representing a decrease of approximately 28.6%. The
decrease in net finance costs was primarily because of loan agreements successively
entered by the Group and the debtors such as the bank in the second half of 2022,
in order to revise and extend the repayment schedule of such borrowings, and
update the interest rate from 2% to 9% per annum to 1.48% to 4% per annum.
Such arrangements reduced interest rates on borrowings of the Group, resulting in

a decrease in borrowing costs.

The average interest rate on borrowings of the Group for the Reporting Period
was approximately 3.04% per annum, representing a decrease compared to
approximately 4.42% per annum for the year ended 31 December 2022.

20 YUNNAN WATER INVESTMENT CO., LIMITED E /K% & M5 AR 2 7 Annual Report 2023 FEH &

Hiblzs (B8 F8
RBEHAN - AEESHSEMRSIFEOA
R¥603BEBT BEE-_T-_=_F+=A
=T -HEFEBBFHEOARKEISIES
TEMHBAREI55.6 58T - Eblas
S(BE) 8 t— T ERARAEFERR L —
MEHAKEREM RS KEESIESRZEA
REE362EETMARKSS3EEIT ML
FELHEMNBRARREELBRFIEARSE
28AB B A RERE —HBEELETITER
EXEEBFEARENMN TEET -

HEMX

RBEEHR AEENHEERIOAR
BI3SEEL BHEE_ZT_—_F+=-A8
—+—HLEFEOARELL20BETTRLL
ARS8 SHETLH20.2% °

THBX
AEEBTHASHBEE-TS-__F+=A
=+—HILEFENHARKE1,0293BE TR
DARBE6SEETLERSTHANARE
422 8FE T BIEBA /R58.9% ° TTHHX
BMOEBRHANRAFENREFEEREBER
ERLEFEROARES08.7EETAEK -

mE AR
MEXANFEHRBEEZE-_ZT _—_F+=A
=+ HLEFEHAREI1,3322HBE TR
DARBIBIOBEBLEREHANHARE
9512 EHE L RIBAK28.6% ° BEKK
FEROEIERANAEEEBITEEREA
RZBEZZFTLFEEITINERBER
T RERERNERBHEE - B
MEMEWR2%EI% 2 HEEHNE1.48%
F4% 2 8B c ZERFAKETAEENHER
FE  BBERKEATRE -

AEBREPAFLTHERINENAESF
3.04% BEE-_E-_—_F#+_-_A=+—A1
IEFERNHA.42% LRI -



MANAGEMENT DISCUSSION AND ANALYSIS

Loss Before Income Tax

As a result of the above factors, the Group recorded loss before income ta