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Board of Directors

06



07



★★ ★ ★★ ★ ★★ ★

Promoting

ESG
Management
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Stakeholders

Government
& Regulatory
Authorities

Shareholders

& Investors

Customers

Partners

Employees

Environment

Communities

Communication Chan-
nels and Methods

Daily reporting
and communication
Meetings and ex-
change activities

Information Disclosure
General Meeting of
Shareholders
Working conference
Exchange visits

Information Disclosure
Customer Feedback
and Resolution
Customer satisfac-
tion survey

Project cooperation

Working conference

Daily communication

Regular meetings

Regular training

Exchange activities

Environmental infor-
mation disclosure
Green environmental
protection activities

Public welfare activities

Volunteer service

Information disclosure

Expectations and Demands

Operate in accordance with laws and regula-

tions, and pay taxes in accordance with the law

Support local development

Protect the local environment

Transparent financial disclosure

Strengthen risk management

and control

Consistent and stable returns

Product quality and safety

Provide high-quality services

Information security protec-

tion

Transparent and honest cooperation

Mutual support and win-win develop-

ment

Protect basic rights and interests

Facilitate career development

channels

Balance work and life

Reduce the environmental
impact of business activities
Scientific and efficient use of
resources

Promote regional development

Support public welfare and charity

Increase employment opportunities

Initiatives and Results in 2023

Implement policies and pay taxes in accordance with the law

Take the initiative to assume social responsibilities and drive

economic and employment growth

Improve corporate governance and investor relations management

Maintain business and profitability growth

Improving operational transparency

Strengthen product quality and safety control

The Company’s technological innovation and digital intelligence transfor-

mation won the Food Safety Science and Technology Innovation Award

Protect customer privacy

Improve customer satisfaction

Create a responsible supply chain

Continuously optimize the“Company + Farmers”cooperation model

Provide exchanges and training to empower partners’growth

Provide market-competitive compensation package and opportuni-

ties for learning and growth

Create a good work environment

Increase investment in production safety

Strengthen environmental management and reduce the impact of waste

Develope ecological breeding and establish long-term cooperation with Volkswagen Germany in the field of

emission reduction and carbon reduction

Accelerate the transformation of clean energy and promote photovoltaic power generation and biogas recycling

Continue to engage deeply in our charitable activities, such as the Hope and Wish Plan and Warm Winter Action programs

Advance the“Five-Five Project”to promote rural industrial revitalization and talent rejuvenation

Recognized as one of the“Top 500 Chinese Enterprises in Charity”and a“Best Practice Example for Rural Revitalization”
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Digital Empowerment
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65% 90%
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4 shareholders’meetings were held throughout the year, addressing 31 agenda items
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10 supervisory board meetings were held throughout the year, addressing 23 agenda items

16 board meetings were held throughout the year, addressing 69 agenda items

9 Audit Committee meetings,

3 Remuneration and Assessment Committee meetings,

and 2 Risk Control Committee meetings were held throughout the year
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First Defense Line

Second Defense Line

Third Defense Line
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Offering Digital Integrity

Compliance Training

Supporting Online Integrity

Compliance Reporting

Co-developing a Transparent

Supply Chain Ecosystem

Conducting External

Compliance Exchanges

Standardizing Anti-corruption

Criminal Cases

Upgrading Whistleblowing

and Investigation Mechanisms

We have initiated the“Sunshine Action.”This includes requiring new recruits to sign a
Sunshine Commitment, carrying out diversified integrity promotion activities, and publicizing
the“Sunshine Cartoon”on the WeChat official account of“Sunshine Sixth Man.”Besides,
we have organized anti-corruption training through our digital platform New Hope Acade-
my. In 2023, this training reached a total of 63,000 employee attendances.

Our employees are prohibited from accepting any form of commercial bribery. In case of
failure to decline any form of commercial bribery, online reporting and registration is required on
the internal platform before turning it over. In 2023, the Company recorded a total of 57,200
employees involved in conflict of interest situations, with a reporting completion rate of 92%.

We uphold transparent sourcing and require suppliers to sign a Sunshine Cooperation
Commitment, with a signing coverage rate of over 99%. We also organize offline anti-cor-
ruption training for procurement operators and online anti-corruption training for suppliers,
with over 80% of small-scale suppliers being involved.

We have actively enhanced the quality of supervision through information networking
and promoted the sharing of anti-corruption information resources. In 2023, we initiated a
campaign called“Integrity Treats You to a Cup of Tea”in association with the Audit and
Supervision Department of Xiangpiaopiao Food Co., Ltd. and exchanged ideas with the In-
tegrity Department of Three Squirrels Inc. and Sichuan Qiyang Group on compliance work.

We have enacted the Ten Procedures for Handling Criminal Cases, put in place and
consistently optimized anti-corruption-related mechanisms such as the Audit and Supervi-
sion Joint Mechanism, the Supervisory BP System, the Operational Audit and Communica-
tion Mechanism, the Government-Enterprise Integrity Co-construction Mechanism, and the
Case Tracking Mechanism. We have also set up the Punishment Information Database
and the Supplier Blacklisting Management Database.

In order to safeguard the legitimate rights and interests of the Company, our employ-
ees and business partners, we have made available a variety of public whistleblowing
channels, such as offline mail, online whistleblowing hotline, email, Feishu questionnaire,
WeChat whistleblowing, and messages on WeChat official account. In addition, the Compa-
ny has instituted the Whistleblower Investigation Management Measures to regulate in de-
tail such matters as whistleblowing channels, whistleblowing mechanisms, the handling of
whistleblowing matters and the investigation process, and the protection of whistleblowers.
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Addressing
Price Volatility

Resisting
Raw Material
Shortages

Improving

Behavioral

Practices

Monitoring
Market Trends

Utilizing
Financial Tools

Strengthening
Strategic
Cooperation

Establishing
Green Channels

Enhancing
Transportation and
Supply Efficiency

Implementing Dual
Procurement

Digitizing
Procurement
Management

Developing
Restraint

Mechanisms

The Company has put in place a regular tracking and feedback mechanism for market fluctuations to
ensure a stable supply of products. We have also set up an industry research center to carry out
market research and prediction, while directing each business unit to adjust raw material reserves.

The Company employs flexible use of financial tools, leveraging futures hedging and other methods to
manage price fluctuation risks.

We have strategically worked together with diverse supplier channels to ensure stable and secured
feed ingredient supply base throughout the year. In the pig sector, We have also formed a deci-
sion-making committee that prioritizes cooperation with top-notch industry players.

In cases of resource limitations and emergencies in the feed sector, the Company collaborates
with suppliers to open green channels, ensuring a smooth supply of goods.

Through flexible warehouse movement, the Company ensures delivery needs in certain regions,
transforming long-haul transportation cycles into shorter ones and improving delivery efficiency.

By strengthening the reserve for special raw materials and those susceptible to supply disruptions,
the Company ensures the availability of multiple alternative suppliers in case of emergency.

We have promoted the upgrading of the procurement digital system. In the feed sector, we have
launched the Xinsu digital system, which promotes the collaboration of suppliers in four dimen-
sions: sourcing, execution, commerce, and billing collaboration. For the pig sector, we have inte-
grated order approvals, supplier shipments, and invoicing and settlement-related operations into
the system to ensure that purchasing behavior is traceable.

We collect a specified deposit to regulate supply behavior. Suppliers found engaging in adulteration
or posing quality and safety risks will be blacklisted, and we will refrain from any future purchasing
transactions with them.
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Swine Disease

Prevention and Control

"Xinxiwang" 10K Pig Chip

R&D and Application of Swine

Phenotype Determination

Technology

Continuous Optimization of

Independently Developed

Hongtong · Digital Nutrition

System

A comprehensive technical system for“epidemic investigation - disease analysis - prevention and purification”has
been established, alongside a promotional framework for“R&D - application.”A novel transmission pathway for Afri-
can swine fever via aerosols has been identified and verified, with crucial data on its transmission characteristics and
distance extensively researched. This discovery has prompted the industry to reinforce air biosecurity control mea-
sures, resulting in an overall enhancement of prevention and control effectiveness by over 50%. This advancement
has notably supported the industry’s efforts in African swine fever prevention and control in northern regions. Addi-
tionally, an upgraded technology known as African swine fever purification 2.0—“investigation – removal”purification
technology—has been proposed and advocated. This innovation reduces purification time by 2 to 4 weeks, lowers
non-production days during disposal by 20 days, and diminishes losses during purification by RMB 220 per head.
Consequently, it has emerged as the premier purification technology within the Company and the industry at large.

To reconcile the requirements for genetic advancement in breeding and the optimal age for pig-
let sales, an innovative“pig sales plan based on early selection technology using whole-ge-
nome sequencing”has been introduced. In 2023, the independently developed“Xinxiwang”10K
pig chip was fully deployed, overcoming breeding technological constraints and yielding a cost
savings of RMB 117 per head compared to imported chips. This chip supports early selection,
reduces individual genetic assessment time to 2 weeks, and effectively avoids breeding losses
while increasing revenue. Upon extensive promotion, it is anticipated to generate an additional
revenue of RMB 10 million.

Leveraging artificial intelligence technology, independently developed software for live determina-
tion of intramuscular fat, intelligent determination of backfat and eye muscle, and portable weight
estimation software have been devised. These innovations replace traditional swine determination
software, delivering intelligent, automated, and domestically produced solutions. This approach
comprehensively enhances the accuracy, speed, and scalability of phenotype data determination.
By enhancing data quality through intelligent technology, genetic assessment accuracy is elevat-
ed, thereby advancing genetic progress.

A diverse product matrix, based on RMP (R&D management), NHF (formulation system), SAT for
Beef (rumination technology service system), CVD (empirical data collection), multiple formulation
systems, and technical operations (formulation data mining and application), has been established.
This system creates a seamless data chain from technical R&D to nutrition design, and finally to
market validation. In 2023, a multi-formulation system was established, initially shaping an efficient
collaborative operation system encompassing “technology, procurement, product, and production”.
This continual enhancement of formulation technology contributes to cost reduction and feed savings.

34



35



36



Basic Welfare

Boar

Reproduction

Welfare

Piglet Welfare

Health Welfare

Psychological

Welfare

•Ensure feed cleanliness, freshness, and freedom from mold contamination, tailoring feed types to growth stages while emphasizing nutritional balance.

•Maintain adequate water intake during hot summer months, ensuring ventilation meets pigs’needs and guaranteeing environmental stability.

•Regularly deworm and control flies to ensure pig health and environmental hygiene.

•Maintain day-night temperature differentials to prevent disease fluctuations due to extreme temperature variations.

•Provide toys, implement three-point positioning, and routinely clean pens to ensure cleanliness and dryness.

•Maintain boar shed temperature at 15-25°C.

•Minimize environmental equipment noise and human interference to reduce stress from excessive noise.

•Implement back, sitting back, and breast massage for sow mating.

•Conduct non-irritating disinfection (with water) and clean sow reproductive organs to prevent diseases like uterine inflammation.

•Attend to feeding and rest post-mating, avoiding large-scale group transfers during pre-pregnancy.

•Offer small rolling balls, hanging iron chains, and iron balls for play, facilitating three-point positioning.

•Pre-mix groups during fostering to promote scent familiarity and prevent sow aggression.

•Supplement with appropriate microbes, inorganic salts, iron, etc., based on growth stages.

•Provide a comfortable environment, with each pig allocated at least 1 square meter, temperatures maintained at 15-25°C, and relative humidity at 60-70%.

•Establish a Biosafety Management Manual and a biosafety management team led by the technical director under the general manager’s leadership.

The team conducts biological safety risk assessments of pig farms, promptly formulates preventive measures, and enhances the biological safety plan.

•Organize veterinary training to bolster comprehensive disease management capabilities, conduct PRRS purification

work in select pig farms, establish PRV-negative herds, and initiate PRV purification projects in boar studs.

•Administer combined vaccines to reduce injection frequency; pilot needle-free injectors in self-breeding and fattening farms.

• Implement national veterinary drug usage policies, formulate scientifically sound antibiotic management documents,

and rigorously enforce them. Prohibit the purchase, storage, and use of prohibited drugs by any pig farms or breeders.
Maintain drug usage records for common antibiotics and strictly manage internal drug usage to ensure rational and pre-
cise drug administration.

•Prohibit high-intensity obstetrics assistance. Use plastic paddles instead of iron rods or electric shock sticks during pig driving or transferring to allow free movement, minimizing rough treatment.

•Ensure a gentle, non-violent transfer process, maintain a quiet environment, and monitor pig numbers to avoid aisle overcrowding.

•Fast pigs before injection, dim lights, and raise room temperature to reduce excitement.

•Take protective measures during injections to minimize stress and psychological trauma.

•Simultaneously inject pigs in corresponding pens in two rows of the same building to counteract stimulation and confusion.

•Immediately feed pigs after injection.

•Address fear of hunger during pregnancy by adding dietary fiber to increase sow satiety, expand intestinal volume,

and alleviate constipation issues caused by restricted feeding.
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Pig Sector

Feed Sector

Regarding breeding, devices like electronic ear tags are utilized to put all the “five ele-
ments” (people, pigs, things, locations, tasks) online, enabling automatic collection of key
production data and ensuring 100% execution of key production actions.

In terms of fattening, the feed tower weighing module is introduced to enable accurate mea-
surement of pig feed intake. Combined with online management tools, real-time alerts and
prompt interventions are provided for abnormal scenarios. Based on the dynamic perception
of pig health, targeted immunization plans are automatically formed, ensuring transparency
and visibility throughout the process and effectively improving pig health.

In operations, a comprehensive index system is built around the“transition, weaning, fatten-
ing”stages, assisting production personnel in timely intervention during the breeding pro-
cess, and comprehensively improving operational efficiency.

The“Hongtong · Digital Nutrition System”transitions from relying on core formula systems
to self-research substitutes, further deepening and surpassing transformation, successfully
connecting the data chain from technology R&D to nutrition design, and then to market vali-
dation.

Deepening digital procurement, operational support is provided for the entire procurement lifecy-
cle, thus controlling supply chain operational risks and ensuring stable production. The Xinsu proj-
ect covers the entire process of raw material group procurement and local procurement business
of all 219 domestic feed subsidiaries and 6 trading companies in the supply chain, realizing digi-
tal online operation from procurement contracts, procurement execution to settlement.

The digital logistics platform officially began trial operation, covering 53 feed companies and involving multiple
transportation modes such as road, rail, river, sea, and containers. Supply chain transportation management
collaboration among raw material suppliers, carriers, drivers, and management personnel is achieved, realizing
the breakthrough from scratch of the digital logistics system, and helping ensure social livelihoods.
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R&D

Hongtong

HUGE-HOPE

PLM new
product

submission

Breeding

Poultry - digital
breeding platform

Cloud-based
free-range farming

Huiyangzhu

Zhuxiaokang/Zhi-
zhuxia

Pig farming op-
eration planning
system

Zhongxin
Duck - breeding

Production

Production imple-
mentation man-
agement system

Pig slaughtering
MES system

LIMS system

Near Infrared
Detection (NIR)

Central kitchen
SMOM system

Supply Chain

Xinsu

Xinyun

Yunge

Jingwei

Sales

Liaonifu Mall

Fengxingbao

Jingzhunying

Poultry breeding
marketing system

Jubaozhu

Customer
Service

Xinkedao

Case
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Feed
Production

Feed Data

EBS/Spot
Check

Breeding

Breeding Contracts

Blue-And-White
Porcelain EBS Sys-
tem

Slaughter/
Processing

Drug Residue
Testing Data

Spot Check/Iot
Monitoring Plat-
form EBS

Warehousing

Production
Batch Data

EBS System

Distribution

Delivery

Data

EBS
System

Consumer

Consumer
Feedback Data

Food Safety
Traceability Platform

Case
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Hierarchy

Headquarters

Sectors

Regions/

Squads

Organizational Unit

Safety Environmental Protection
Center of Engineering Opera-
tions Department

Safety Operation and Plant En-
vironmental Protection Depart-
ment

Plant Environmental Protection
Department

Role

Establish a comprehensive industry-wide environmental management
system, refine management regulations, and establish cost standards.
Oversee the implementation of management requirements across vari-
ous industries, provide technical innovation and support, and ensure
smooth operation. Contribute to profit enhancement through reductions
in environmental operation costs and dual carbon revenue.

Implement the Company’s environmental management system, formulate indus-
try-specific environmental management regulations, and oversee the pig sector’
s environmental operation costs in line with the Company’s environmental cost
management standards. Elevate industry compliance operation levels and col-
lectively drive improvements in environmental-related infrastructure.

Fulfill the management requisites of industrial units, ensure adherence
to management requirements and cost targets at each site, and con-
duct environmental training to equip each site with environmental capa-
bilities.
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Indicators and Targets

Indicator

Direct greenhouse gas
emissions

Indirect greenhouse gas
emissions

Total greenhouse gas
emissions

Greenhouse gas emis-
sion intensity

Unit

Tons of CO2 equivalent

Tons of CO2 equivalent

Tons of CO2 equivalent

Tons of CO2 equivalent /

RMB（10,000 revenue）

2022

445,862.90

1,329,400.86

1,775,263.75

0.1255

2023

511,780.24

2,029,658.86

2,541,439.11

0.1793

Risk Type

P
h
ysica

l
R
isks

T
ra
n
sitio

n
R
isks

Extreme
Weather

Rising
Tempera-
tures

Policies
and Regu-
lations

Market
and Tech-
nology

Reputation

Risks, Opportunities,
and Potential Impacts

As climate warming progresses, an up-
tick in extreme weather phenomena
such as severe heatwaves, extreme
cold, heavy rainfall, floods, and ty-
phoons is evident, adversely affecting
the Company’s business continuity.

The escalation in average temperatures
will heighten the operational expenses
of the Company’s infrastructure, pose
health hazards to employees and live-
stock, and augment the likelihood of as-
set write-offs and obsolescence.

Stringent national policies, alongside an
accelerated transition in energy struc-
ture, will result in amplified costs for
the Company to adhere to regulatory
mandates, consequently heightening
regulatory compliance risks.

Customers and consumers are imposing stricter
mandates on carbon emissions reduction for prod-
ucts. The adoption of green and low-carbon tech-
nologies will profoundly impact the Company’s
competitiveness, necessitating augmented invest-
ment in low-carbon transformation costs.

Stakeholders’ apprehensions regarding
climate adaptation performance are on
the rise. Failure to promptly address
these concerns may tarnish the Com-
pany’s reputation.

Response Measures

Establish climate notification groups to issue climate
risk warnings and prompt proactive action by produc-
tion units.
Develop emergency plans and conduct regular emer-
gency drills.

Consider regional climate risks when selecting and
planning projects.
Enhance production efficiency through energy-saving
technological upgrades and optimization of energy us-
age.

Proactively engage with relevant government depart-
ments to research, track, and disseminate policy
changes, strengthen compliance management, and
anticipate policy adjustments.
Monitor carbon market development trends and pre-
pare accordingly.

Enhance the adoption of low-carbon technologies, accelerate the
transition to green industry, and reduce product carbon footprint.
Strategically plan carbon reduction pathways, thoroughly assess the
input, return, and feasibility of low-carbon transformation projects be-
fore implementation, and select the optimal solution based on practi-
cal considerations.

Integrate climate change responses into the Company’
s management strategy by monitoring climate-related
policy trends.
Strengthen communication with investors and consum-
ers by disclosing climate-related information in accor-
dance with TCFD recommendations.
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Indicator

Gasoline

Diesel

Natural gas

Outsourced electricity

Outsourced steam

Total energy consumption

Energy consumption intensity

Unit

Liters

Liters

Million cubic meters

Million kilowatt hours

Tons

Tons of standard coal

Tons of standard coal/RMB 10,000 revenue

2022

1,996,306

16,328,927

184.20

2040.55

595,115

533,338.74

0.0377

2023

1,620,701.51

15,223,719.21

216.4268

3293.4786

626,346.71

793,532.12

0.056

Pig Sector BG

Feed BU

Indicator

Natural Gas Consumption（m3）

Electricity Consumption (kWh)

Indicator

Natural Gas Consumption（m3）

Electricity Consumption (kWh)

2023 Actual

29,643,472

1,067,722,311

2023 Actual

52,980,000

559,361,903

2024 Target

29,050,603

1,046,367,865

2024 Target

51,000,000

538,457,098

Manage-

ment En-

ergy

Saving

Techni-

cal Ener-

gy Saving

Lean Management

Guiding

Specifications

Data Monitoring

Replacement of

Old Equipment

Strengthened Waste Heat Recovery

Digitalized

Systems

Sealing and Insulation

for Energy Saving

Precision environmental control management is implemented in pig farms to regulate
the operating time and parameter settings of equipment such as lighting, insulation
lamps, curtain water pumps, and fans, thereby reducing energy consumption.

The Energy Saving and Consumption Reduction Guidebook is formulated to summa-
rize specific energy-saving measures and requirements, guiding each site to imple-
ment tasks according to specifications.

The environmental protection data system is put into use, and the Energy Consumption
Statistical Instructions are formulated to clarify the electricity consumption indicators of
each area. All sites are guided to regularly compile energy consumption data monthly,
and the operations and maintenance squad is responsible for analyzing and ranking,
achieving timely monitoring and optimization of energy consumption management.

The feed mills replaces old equipment such as crushers, granulators, and dryers
with new ones, reducing energy consumption and improving efficiency by more than
10%.

The recovery of waste heat from boilers and refrigeration systems is enhanced to reduce steam utilization.

An energy-efficient management system is introduced in the feed sector, with a digital screen
intuitively displaying the overall equipment energy consumption situation, reducing equipment
idling and unloaded ratios, improving energy utilization, and lowering ineffective electrical losses.

Methods such as foam, polyurethane, and insulation boards are implemented to
comprehensively seal and insulate various production processes, thereby reducing
cooling costs in summer and insulation costs in winter.
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Indicator

Water

Consumption (Tons)

industry

Pig Industry BG

Feed BU

2023 Actual

16,257,780

1,159,106

2024 Target

15,932,624

1,115,788

Indicator

Total Water Intake

Water Intake by Source

Total Water Discharge

Water Discharge

by Channel

Water intensity for feed processing

Water intensity for pig farming

Water intensity for slaughter meat

Running water/municipal water

Surface water

Groundwater

Municipal network discharge

Surface water discharge

Other discharge methods

(e.g., agricultural irrigation)

Unit

Million tons

Million tons

Million tons

Million tons

Million tons

Million tons

Million tons

Million tons

Cubic meters/ton

Cubic meters/head

Cubic meters/head

2023

27.3481

7.7376

0.456

19.1545

27.0184

7.7778

2.045

17.191

65

0.81

0.41
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Type of Waste

Ex-

haust

Gas

Waste

water

Solid

Waste

Odor

Biogas

Breeding

Wastewater

Domestic

Wastewater

Hazard-

ous

Waste

Dead Live-
stock and
Poultry

Solid Ma-

nure

Construction and

Household Waste

Source of Waste

Arising from animal manure wastewater,
feed residues, and gases emitted from
the digestive systems of livestock and
poultry

Produced from the fermentation of animal
manure

Including animal urine, partial feces, and
wash water

Discharged from company office premis-
es and staff canteens

Including medical waste, pesticide and
herbicide residues generated during pro-
duction, as well as waste reagents, ac-
ids, and alkalis generated during experi-
mentation

Carcasses produced during the breeding
process

Solid manure separated by a manure
scraper or solid-liquid separator

Generated during construction and daily
activities

Disposal Method

Implement intelligent program-controlled methods for manure removal within
pig pens, adjusting frequency as needed, while regulating indoor tempera-
tures and enhancing ventilation systems to minimize odor generation.

Employ spray deodorization in conjunction with odor removal facilities. This
process captures offensive odor gases in liquid form through spraying.
Odor molecules adhering to particulate matter are removed from the air
through wet absorption and oxidation. The resulting odor gases and emulsi-
fiers in the solution react and are subsequently removed.

Utilized for on-site power generation and heating.

Utilize “UASB Anaerobic + Two-stage A/O,”“CSTR,” and
“Black Film Biogas”technologies to convert wastewater into
reclaimed water or biogas slurry for irrigation in farmlands.

Regularly conduct backend water quality tests through self-in-
spection and third-party agencies to ensure compliance with
standards before discharge into the municipal pipeline network.

Establish a Hazardous Waste Management System to
standardize the collection, storage, and disposal process-
es of hazardous waste.
Provide temporary storage for hazardous waste and
maintain corresponding records in compliance with regula-
tions, periodically entrusting qualified third-party organiza-
tions for harmless disposal.

Conduct temporary storage and disposal in strict accordance
with the Standard for the Treatment of Dead Livestock and
Poultry, maintaining corresponding records, and prohibiting im-
proper disposal such as unauthorized storage and secret burial.

Follow the Specification for the Treatment of Solid Ma-
nure and utilize high-temperature aerobic fermentation
treatment to produce organic fertilizer for land application

Establish a Solid Waste Management System, designate fixed garbage col-
lection points within the premises, clearly mark and categorize waste, and
strictly prohibit behaviors such as littering, dumping, burying, and burning.

57



Indicator

Output of Fermented Manure

Return-to-Field Reclaimed Water

Land Area for Waste Absorption

Incl. Field Area

Output of Fresh Fruits and Vegetables

Unit

Tons

Tons

Mu

Mu

kg

2022

100,000

16,000,000

145,000

60,000

1,600,000

2023

130,000

17,180,000

150,000

70,000

4,935,000

58



Preliminary

Planning

Construc-

tion and De-

velopment

Project

Operation

Rigorous Site
Selection

Scientific
Assessment

Environmental
Oversight

Green
Technologies

Ecological
Restoration

Environmental
Monitoring

We adhere strictly to national guidelines governing the layout of facilities for livestock and poultry farming, agricultural land
use boundaries, and ecological zoning requirements (referred to as the“Three Lines and One List”). This involves avoid-
ing areas designated as prohibited for farming, such as nature reserves, key ecological zones, scenic spots, and regions
prone to drought or water scarcity, while also ensuring the preservation of local water sources and ecosystems.

We conduct environmental impact assessments and ecological risk evaluations to scientifically evaluate the
potential effects of projects on the surrounding ecological environment. Based on the findings of these as-
sessments, we develop corresponding protective measures and restoration plans.

We intensify monitoring and inspection of construction sites to rigorously enforce the“Three Simultaneities”
principle, preventing any adverse impacts on the surrounding land and ecological environment.

We promote and apply eco-friendly construction technologies, such as employing low-impact construction
methods, minimizing land leveling and soil covering, and establishing ecological protective barriers, aiming at
reducing land degradation and habitat destruction.

We actively engage in ecological restoration and soil ecological remediation efforts, utilizing measures such
as planting-breeding integration, organic fertilizer application, and soil conservation to enhance soil fertility
and strengthen the stability and resilience of the ecosystem.

We establish a robust environmental monitoring mechanism, performing intensified inspections of environmental pro-
tection facilities. Regular maintenance and upkeep of these facilities are conducted, along with periodic monitoring
and recording of various environmental indicators. This ensures the timely identification and resolution of any issues,
thereby guaranteeing the continuous and effective implementation of environmental protection measures.
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Indicator

Total number of employees

Number of newly recruited employees

Number of employees by gender

Number of employees by age

Number of employees by hierarchical level

Number of employees by educational level

Number of employees by region

Employee turnover rate

Employee turnover rate by gender

Employee turnover rate by age

Number of employees recruited during the reporting period

Number of newly recruited fresh graduates

Male employees

Female employees

Employees under 30 years old

Employees aged 31-50

Employees over 50 years old

Senior management

Middle management

Entry-level employees

Employees with a high school education or below

Employees with college degree

Employees with bachelor’s degree

Employees with graduate degree or above

Chinese employees

Overseas employees

Male employees

Female employees

Employees under 30 years old

Employees aged 31-50

Employees over 50 years old

Unit

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

%

%

%

%

%

%

Value

50,517

18,576

651

38,383

12,134

16,951

27,897

5,669

9

1,505

49,003

19,222

13,454

15,103

2,738

43,284

7,233

33.39

25.69

7.70

15.25

16.09

2.05
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Xu Ruixue, Cold Storage Quality Controller

Xu Ruixue, hailing from Pingyi Cold Storage Plant of Shan-
dong New Hope Liuhe Group Co., Ltd., an integrated com-
pany in Pingyi, showcased remarkable skills and perfor-
mance at the“6th National Meat Industry (Poultry Segmen-
tation) Vocational Skills Competition,”earning her the pres-
tigious title of “National Technical Expert.”With 19 years
of unwavering dedication at the Pingyi Cold Storage Plant,
she has seamlessly transitioned from a frontline worker to
a cold storage quality controller. Xu epitomizes persever-
ance and dedication, expressing, “I am passionate about
my work. Whether as a frontline segmenter or now as a
quality controller, I firmly believe that diligence in any role
yields rewards.”

Yan Luqing, Equipment Maintenance Technician

Yan Luqing, an equipment maintenance technician at Shibing
New Hope Liuhe Breeding Co., Ltd., underscores the signifi-
cance of equipment maintenance, affirming, “Maintaining ma-
chinery is paramount for environmental protection stations.
Timely upkeep enhances efficiency and minimizes repair costs
for the Company.”Over his 22-year tenure, he has meticu-
lously completed numerous maintenance tasks for sewage and
solid waste equipment, adhering rigorously to specified time-
lines without fail. Always prepared to address work exigencies,
he diligently attends to diverse equipment at the environmental
protection station.

ISMET, Product Packaging Specialist

ISMET, a local employee of New Hope Turkey, serves as a
role model for his colleagues through his dedication, sincerity,
practicality, and eagerness to learn. He optimizes his spare
time to acquire skills in medicine packaging, warehouse surveil-
lance, and forklift operation, earning relevant certifications. IS-
MET willingly lends assistance, exhibits initiative, sustains high
packaging efficiency, and upholds workplace cleanliness, con-
sistently achieving commendable results in 6S inspections.
Amidst personnel shortages following a Turkish earthquake, he
demonstrated versatility and camaraderie, not only operating
forklifts and packaging finished products but also facilitating
supplies and aiding drivers in securing trucks. His meticulous
work ethic and efficient performance have garnered unanimous
acclaim from clients, enhancing the company’s standing.

Poultry and Livestock Farming Staff

In 2023, Bangladesh faced unprecedented high tempera-
tures lasting over 50 years. Local employees diligently toiled in
sweltering conditions to fulfill daily tasks during the day and
worked overtime to cull breeding chickens at night. Despite
tight schedules and arduous workloads, the employees exhibit-
ed unwavering enthusiasm, showcasing a profound sense of
responsibility and professionalism, exemplifying the Company’s
ethos of“Three-Like Culture”through their actions.
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Differentiated Compensa-
tion Structure and Incen-
tive Mechanism

Equity-based
Mid-to-Long-Term Incen-
tives

Welfare Programs

·Management and functional staff adopt a performance-sharing system.
·Frontline production employees are on a piece-rate system.
·Marketing personnel follow a joint-sales remuneration system.
·Hourly employees’salaries are determined based on their position and performance.

Employee stock incentives: In 2023, the Company unlocked the Phase I stock incentive under
the 2022 Employee Stock Incentive Plan. This initiative has effectively motivated and solidified
our core management and key staff through long-term incentive mechanisms.

Bonus pool distribution mechanism: The Company establishes a triple-index assessment system covering fi-
nancial performance, operational excellence, and default management. This system includes various ESG-re-
lated indicators such as technological innovation, food safety, safety production, and environmental protec-
tion. To address periods marked by notable market fluctuations, we have introduced a bonus reservoir sys-
tem for both headquarters executives and industry BUs, assessed on profit distribution metrics. This strategy
aims to effectively harmonize incentive levels over various years, guaranteeing the consistency and stability
of incentive policies while nurturing the growth and advancement of top-tier management teams.

Statutory benefits: Social insurance, housing provident fund, paid leave, parental leave (maternity leave), bereavement leave, etc.

Special benefits: Free board and lodging, employee health check-ups, meal allowance, communication
allowance, transportation allowance, housing allowance, holiday gifts and bonuses, condolence money, etc.
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Leadership Development
for Cadres

Professional Capability
Building

Strengthening the Founda-
tion of Talent Cultivation

We aim to develop cadre leadership and establish a talent supply chain across all levels.
We utilize talent development programs such as the New Talent Plan, Elite Talent Plan, Top
Talent Plan, and Leader Plan, along with supporting coaching centers, to cultivate reserves
of outstanding talent for development at all levels of the Company.

We have studied the best practices for key positions, and strengthened the professional ca-
pabilities of specialized positions, with a particular focus on the marketing sequence. This in-
volves analyzing key job tasks, creating job learning maps, learning expert experience to de-
velop learning resources, and initiating training.

We focused on the inheritance of our corporate culture and experience inheritance. Based on the support of digi-
tal platforms and internal trainers, we have established a strong foundation of talent cultivation through efforts in-
cluding the cultivation of internal trainers, curriculum system construction, training system construction, and digital
learning platform construction. We also collaborated with various industries to create two popular IPs,“Warriors’
Talk”and“ The Shining Sharers”, creating a school-like organizational atmosphere conducive to learning.
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New Talent Training Camp
Focus on new employees

Our New Talent Training Camp revolves around
centralized learning, comprehensive coaching
throughout the process, and on-the-job training
as its core components, engaging a total of 1,
525 new employees. The Company provided
new employees with a 365-day-long journey of
guided training, offering activities such as
pre-job internships, the New Talent Training
Camp, and workplace skills empowerment cours-
es. These activities aim to help new employees
gain a deep understanding of corporate culture
and business development, collectively shaping
their career aspirations and facilitating their
growth. We have selected 40 outstanding em-
ployees as “Experience Mentors” who closely
interact with new employees throughout the
Camp, paying full attention to their learning dy-
namics and aiding in their smooth transition
from campus to the workplace.
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Indicator

Total investment in employee training

Total number of training attendances in the year

Total training hours for employees

Training coverage rate

Training coverage rate for male employees

Training coverage rate for female employees

Unit

Million RMB

Attendances

Hours

%

%

%

Value

4

404,000

1,610,000

37%

90%

10%
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Skills Certification Sup-
port for Various Sectors

Production Position Skills
Certification in the Pig
Sector

Free Range Position
Certification in the Pig
Sector

Production, Inspection
and Testing, and Techni-
cal Service Position Cer-
tification in the Feed
Sector

Targeted Group

Breeders, technicians, supervisors, line heads,
biosafety officers, veterinarians, etc.

Free-range administrators for free-range
routes

Production operators, inspection and testing
personnel, pig and poultry farming technical
service experts

Measures and Results

We conducted skill grading certification for pig
farming production, veterinary, and biosafety,
creating and publishing 435 certification SOP
short videos and 57 micro-courses. This result-
ed in a total of 3,500 employee attendances.

We have created 14 production SOP videos
and 24 general courses, with 600 employees
participating in certification.

Through the certification of a graded competen-
cy system, we identified high-skilled talents
and aligned them with suitable incentive poli-
cies to enhance retention rates. This initiative
engaged 3,400 employees.
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Implementing the Respon-
sibility System for Hidden
Danger Detection

Comprehensively Promoting
Hidden Danger Detection

Recording and Publicizing
Hidden Danger Information

Establish and implement a system of responsibility for detecting hidden risks of production
safety accidents extending from the main person in charge to the ordinary employees.

For hidden risks of production safety accidents, we conduct routine detections, comprehensive detections, specialized detections, seasonal detections, detections during key
periods and before holidays, accident analogy detections, detections before the resumption of production and work, and diagnostic detections by external experts.

For hidden risks of production safety accidents detected, we make registrations based on the
level of hidden risks of production safety accidents, establish archives of information on hid-
den risks of production safety accidents, and make announcements on bulletin boards or in
other ways to employees.

In
2023
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Food saved:

approximately

1.4
million tons

External

charitable

donations: RMB

6.611
million

Increase in
farmers’

income through
the“Company
+ Farmers”
model: RMB

3.22 billion
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“Village Head”Testimonials
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Reporting Framework

Message from the Chairwoman

About New Hope Liuhe

ESG Governance

Responsibility Focus

Efficient Governance: Upholding Long-Termism through Diligent Efforts

Strengthening Party Building

Enhancing Corporate Governance

Strengthening Risk Prevention

Abiding by Business Ethics

Growing Together with Partners

Quality Innovation: Protecting Life with Our Every Effort

Boosting Development through Technology

Implementing Stringent Quality Safety Control

Improving Service Quality

Green Industry: Nourishing Nature with Circular Agriculture

Enhancing Environmental Management

Addressing Climate Change

Enhancing Water Management

Preserving Ecological Environment

Empowering Employees: Pursuing Excellence through Growth

Protecting Employee Rights
and Interests

Building a Platform for Growth

Providing Heartwarming Employee Care

Strengthening
Production Safety

Nurturing Hope for a Better World with Social Commitment

Safeguarding Food Security

Supporting Rural Revitalization

Creating Harmonious Communities

Engaging in Charitable Activities

Appendix

Index Table

Key Performance Table

About This Report

Feedback Form

GRI Standards 2021 (reference)
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2-1/2-6

2-12/2-13/2-14/2-16/2-17/2-22/2-24/2-26/2-28/2-29/3-1/3-2/3-3

2-6/2-23/201-1/203-2

/

2-9/2-10/2-15/2-16/2-26/2-27/405-1

2-25/2-27

2-25/2-27/205-1/205-2/205-3/206-1

2-6/2-27/203-2/308-1/308-2/414-1/414-2
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201-1/403-6
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2-2/2-3/2-4
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Economic Indicators

Indicator

Operating revenue

Total assets

Feed sales volume

Pig output volume

Unit

Billion RMB

Billion RMB

Million tons

Million heads

2021

126.262

132.734

28.24

9.9781

2022

141.508

136.679

28.42

14.6139

2023

141.703

129.611

28.76

17.68

Environmental Indicators

Indicator

Environmental
Management

Energy
management

Greenhouse
gas emissions

Water resource
management

Waste
management

Total investment in
environmental protection

Environmental protection training

Gasoline consumption

Diesel consumption

Natural gas consumption

Outsourced electricity

Outsourced steam

Total energy consumption

Energy consumption intensity

Direct greenhouse
gas emissions (Scope 1)

Indirect greenhouse
gas emissions (Scope 2)

Total greenhouse gas emissions

Greenhouse gas emission intensity

Total water intake

Water intensity for feed processing

Water intensity for pig farming

Water intensity for
slaughtering meat

Total Discharge Volume

Total wastewater treatment volume

Chemical oxygen demand

Total ammonia nitrogen emissions

Wastewater recycling rate

Unit

Million RMB

Times

Liters

Liters

Million cubic meters

Million kilowatt hours

Tons

Tons of standard coal

Tons of standard
coal/RMB 10,000 of revenue

Tons of CO2 equivalent

Tons of CO2 equivalent

Tons of CO2 equivalent

Tons of CO2 equivalent/RMB
10,000 revenue

Million tons

Cubic meters/ton

Cubic meters/head

Cubic meters/head

Million tons

Million tons

Tons

Tons

%

2022

151.18

110

1,996,306

16,328,927

184.20

2040.55

595,115

533,338.74

0.0377

445,862.90

1,329,400.86

1,775,263.75

0.1255

——

——

——

——

——

16.00

157,500

123,237

——

2023

336.80

80

1,620,701.51

15,223,719.21

216.4268

3293.4786

626,346.71

793,532.12

0.0560

511,780.24

2,029,658.86

2,541,439.11

0.1793

27.3481

65

0.81

0.41

27.0184

30.1113

15,877

835.3

57
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Social Indicators

Indicator

Production Safety

Customer Service

R&D innovation

Supply Chain
Management

Employees

Public Welfare
and Charity

Total investment in production safety

Total occupational injury rate

Total attendance of safety training

Customer complaint resolution rate

Total R&D investment

Number of R&D staff

Total number of suppliers

Suppliers from the Chinese mainland

Number of suppliers undergone annual reviews

Total number of employees

Gender structure

Age structure

Academic structure

Regional structure

Employee turnover rate

Total investment in employee training

Number of employee participating in training

Total training hours for employees

Total charitable donations

Male employees

Female employees

Employees aged 30 and under

Employees aged 31-50

Employees over 50 years old

Employees with a high school
education or below

Employees with college degree

Employees with bachelor’s degree

Employees with
graduate/MBA degree or above

Chinese mainland employees

Employees from Hong Kong,
Macao and Taiwan of China

Overseas employees

Unit

Million RMB

%

Attendances

%

Million RMB

Persons

Companies

Companies

Companies

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

%

Million RMB

ttendances

Hours

Million RMB

2022

89.83

0.015

879,425

100

302.13

1,094

9,415

5,303

3,854

77,328

50,263

27,065

19,641

46,111

11,486

37,651

15,162

20,670

3,845

69,097

5

8,226

——

——

——

——

9.335

2023

88.8138

0.25

756,983

100

209.58

808

5,572

3,697

4,562

50,517

38,383

12,134

16,951

27,897

5,669

19,222

13,454

15,103

2,738

43,284

0

7,233

33.39

400

404,000

1,610,000

6.611
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