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Principle 1:Alignment

We will align our business strategy to be consistent with and contribute to individuals’ needs and society’s goals, as expressed in

the Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks.

Business model

Describe (high-level) your bank’s business model, including the main business lines, customer segments served, types of products
and services provided, the main sectors and types of activities across the main geographies in which your bank operates or
provides products and services. Please also quantify the information by disclosing e.g. the distribution of your bank’s portfolio (%)
in terms of geographies, business areas or by disclosing the number of customers and clients served.
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Bank of Suzhou Co., Ltd (the Bank, stock code: 002966), established on September 28, 2010, is the only listed city commercial
bank with its headquarters located in Suzhou. Adhering to the corporate mission of "being people-centered and entity-economy-
served,” the Bank itself is based in Suzhou, deeply rooted in Jiangsu Province, and fully integrated into the Yangtze River Delta.
Currently, the Bank operates 13 branches and 185 outlets within Jiangsu Province, initiated the establishment of 4 rural banks, and
invested in 2 rural commercial banks; it also established the Suzhou Financial Leasing Co., Ltd. and the Suxin Fund Management
Co., Ltd., and opened the Singapore Representative Office. It ranks 253rd among the top 1,000 banks in the world by The Banker
magazine in the UK, and ranks 10th in the national urban commercial bank sector by the China Banking Association's “gyroscope”
evaluation system, with Moody's rating of Baa3, which is at the investment-grade level.

The Bank has consistently adhered to a customer-centric integrated business strategy, firmly rooted in the local area and deeply
integrated into the region. With professional dedication, we align closely with the cultural nuances of Suzhou and practice and pass on the
spirit of craftsmanship through financial activities. We continuously focus on areas such as technology finance, green finance, inclusive
finance, elderly finance, and digital finance, building a dual engine of “innovation + cross-border” and “livelihood + wealth.”

Our relentless efforts are directed towards customer satisfaction, employee fulfillment, shareholder approval, regulatory recognition,
and societal acclaim. We actively practice the core values of "prudence, refinement, craftsmanship, and innovation," striving to
enhance our capabilities based on the Group's comprehensive financial services, customer-oriented customer acquisition and
customer revitalization capability, online and offline digital synergy capability, people-oriented team building capability, and value
creation capability based on comprehensive risk management.

The Bank is dedicated and professional, daring to innovate and take the lead. With the goal of sustainable high-quality
development, we aim to become a trusted bank for both enterprises and individuals, contributing new practices to Chinese

modernization!

Corporate mission: Being people-centered and entity-economy-served

Development vision: Becoming a reliable bank for both enterprises and the people

Management strategy: A “customer-centric” integrated operation strategy

Regional positioning: Taking the root in Suzhou, Focus on Jiangsu Province, Integrating into the Yangtze River Delta
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Core values: Robustness, enhancement, ingenuity, innovation

Strategy alignment

Please describe how your bank has aligned and/or is planning to align its strategy to be consistent with the Sustainable
Development Goals (SDGs), the Paris Agreement, and other international frameworks such as the Kunming-Montreal Global
Biodiversity Framework (GBF), the United Nations Guiding Principles on Business and Human Right (UNGPs), the forthcoming

instrument on plastic pollution etc.

The Bank's corporate strategy focuses on sustainability.

Include any other national and/or regional frameworks that your bank has a strategy to align with where relevant.

The Bank refers to the UN Guiding Principles on Business and Human Rights and the International Labour Organization

fundamental conventions in its strategic priorities or corporate policies.

See Developing Green Finance
See Ensuring Employees’ Rights and Interests

See Sustainability Management

Principle 2:Impact & Target Setting

We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people and

environment resulting from our activities, products and services. To this end, we will set and publish targets where we can have the

most significant impacts.

Impact Analysis

Show how your bank has identified, prioritized and measured the most significant impacts associated with its portfolio (both positive
and negative). Determine the priority areas for target-setting. Include details regarding: Scope, Portfolio Composition, Context, and

Performance Measurement'.

The impact analysis should include assessment of the relevance of the four priorities laid out in Leading the Way to a Sustainable

Future: Priorities for a Global Responsible Banking Sector, as part of its initial or ongoing impact analysis.

a)Scope: What is the scope of your bank’s impact analysis? Please describe which parts of the bank’s core business areas,
products/services across the main geographies that the bank operates in (as described under 1.1) have been considered in the

impact analysis. Please also describe which areas have not yet been included, and why.

The Bank has established a comprehensive organizational system in the field of green finance, establishing the Technology
and Innovation Green Finance Department as a primary department under the head office, and establishing the Green Finance
Department under it. In addition, we have set up the position of green finance product manager, focusing on the promotion and

management of the bank's green and low-carbon related businesses.

To ensure the effective implementation of green finance goals, the head office has formulated and issued annual green credit
assessment indicators and integrated the relevant indicators into the KPI performance appraisal system, with feedback on
the assessment results carried out on a quarterly basis, thereby promoting all branches to fully implement the green finance

development strategy.

The Bank has strictly implemented relevant requirements of the Labor Law of the People's Republic of China, the Contract Law of
the People's Republic of China, the Provisions on the Prohibition of Using Child Labor, the Law of the People’s Republic of China
on the Protection of Women’s Rights and Interests, etc. and abode by the United Nations Guiding Principles on Business and
Human Rights and the International Labour Organization Conventions. The Bank has attached great importance to employees’
legitimate rights and interests and reasonable demands, kept improving labor relations management, and taken solid steps to

ensure employees’ legitimate rights and interests. The labor contract signing rate is 100%.

The Bank continues to promote and improve sustainability-related work, assist the Bank in its sustainable development, and build
a comprehensive and effective work linkage mechanism. In accordance with the relevant requirements of the "2024-2026 Strategic
Plan of Bank of Suzhou" and the "Green Finance Management Measures of Bank of Suzhou", the Bank has aligned and integrated
its operation and development with the United Nations Sustainable Development Goals ("SDGs"), and continuously deepened the
ways to fulfill responsibilities and sustainable development management system. Based on its current major products and services
and technology development and strategic planning directions, the Bank has focused on the three major areas of Environment,
Social and Governance ("ESG") and 12 core sustainable development goals as its future key development directions and actively

promoted the realization of global sustainable development goals.

See Developing Green Finance

See Implementing Inclusive Finance

In accordance with the requirements of the “Guidelines for Green Finance in the Banking and Insurance Industry”, the Bank
issued the “Guidelines on Credit Policy for Bank of Suzhou”, making it clear that it will continue to promote green finance business,
focusing on supporting green manufacturing, green villages and green consumption, and promoting the development of green,
low-carbon and circular economy. At the same time, ESG requirements are incorporated into the management process and
comprehensive risk management system, focusing on the possible environmental and social risks of customers and their supply

chains, and preventing risks in the transition to green finance.

The Bank implements classification management and dynamic assessment mechanism for corporate customers in carbon-
intensive industries, and actively promotes the transformation of enterprises to low-carbon. For the credit extension of customers
in carbon-intensive industries, we adopt the overall strategy of "maintaining pressure and focusing on pressure”, and adhere to the
principles of "supporting the good and eliminating the inferior, raising the threshold", "optimizing the structure and strengthening
the mitigation". Strictly restrict the credit business of industries with high pollution, high energy consumption and overcapacity,
especially for enterprises with slow technology iteration and unable to meet the requirements of national industrial policies and
environmental protection, and promptly clear the relevant business. At the same time, for customers in carbon-intensive industries
with a clear low-carbon transition strategy, robust internal governance, and in line with national policy guidance, priority will be given

to meeting their reasonable transition financing needs and providing them with active support.

In response to the regulations, the Bank optimized the management mechanism of inclusive credit business, revised the
“Administrative Measures for Due Diligence and Exemption of Bank of Suzhou's Inclusive Credit Business”, and established and
improved the internal long-term incentive mechanism of "daring to lend and willing to lend". Inclusive finance business will be
included in the branch performance appraisal system, fully mobilize the enthusiasm of all branches, and comprehensively promote

the development of inclusive finance.

e
002966

'Further guidance can be found in the Interactive Guidance on impact analysis and target setting.
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Our bank integrates an inclusive product system, dedicated to precisely supporting the growth of small and micro enterprises,
continuously improving the level of people's livelihood services, expanding the coverage of inclusive financial services through
digital technology, paying attention to the financial needs of the elderly, and assisting entrepreneurs through continuous innovation

of products and services.

b)Portfolio composition: Has your bank considered the composition of its portfolio (in %) in the analysis? Please provide

proportional composition of your portfolio globally and per geographical scope

i) by sectors & industries for business, corporate and investment banking portfolios (i.e. sector exposure or industry breakdown in %),

and/or
ii) by products & services and by types of customers for consumer and retail banking portfolios.

If your bank has taken another approach to determine the bank’s scale of exposure, please elaborate, to show how you have

considered where the bank’s core business/major activities lie in terms of industries or sectors.

See 2024 Annual Report of Bank of Suzhou

See comprehensive risk management and control

The Bank continuously optimizes its risk management policies and institutional systems based on compliance environments, laws,
regulations, and regulatory requirements in its business areas. This year, we have revise and improve multiple systems including
the "Bank of Suzhou Real Estate Collateral Internal and External Cooperation Assessment Operating Procedures”, the "Bank
of Suzhou Information Technology Risk Monitoring Indicators Management Approach”, and the "Bank of Suzhou Unified Credit
Management Approach”, to ensure alignment with the latest requlatory standards, enhancing the standardization and effectiveness

of the Bank's risk management.

The Bank proactively incorporates ESG risks into its risk management framework in response to guidelines including the "Banking
and Insurance Industry Green Finance Guidelines.” We have established mechanisms to identify, monitor, and mitigate ESG risks
in business activities, with a focus on potential environmental and social impacts and risks posed by customers and their major
contractors or suppliers in construction, production, and operational activities. To strengthen management, we have included
statements and commitments on enhancing ESG risk management in credit agreements used for clients, outlining default clauses

related to ESG risks to ensure effective control over ESG risks of the operations for clients.

China has set the goals of reaching peak carbon emissions by 2030 and achieving carbon neutrality by 2060 and seven ministries
including the central bank and the Ministry of Finance have jointly issued the Guidelines for the Building of the Green Finance
System. The Central Financial Working Conference clearly required vigorously developing technology finance, green finance,
inclusive finance, pension finance, and digital finance. training in and outside the Bank. We publicized risk management knowledge

across the Bank to guide the development of risk control business.

Standing in the new era and embarking on a new journey, the Bank will be guided by the "1510" new three-year strategic plan,
consistently adhering to the integrated business strategy of "customer-centric". The Bank strives towards customer satisfaction,
employee well-being, shareholder approval, regulatory recognition, and societal praise, the bank actively implements the core
values of " robustness, enhancement, ingenuity, and innovation". Focusing on enhancing capabilities in customer acquisition
and engagement, digital synergy between online and offline operations, integrated group management based on comprehensive
financial services, and team building with a people-oriented approach to venture establishment. The Bank aims to build a dual-
engine drive of "technology and cross-border"” and "people’s livelihood and wealth", fully committed to serving the development of
new quality productivity. Upholding the "craftsmanship spirit", the bank condenses dedication and fosters professionalism, daring
to venture, innovate, and take the lead. With the goal of sustainable, high-quality, and robust development, the Bank strives to

become a reliable bank for both enterprises and the public, contributing new practices to Chinese modernization.

The main challenges and priorities related to sustainable development in our industry are primarily reflected in (1) the development
of green finance, promoting the transformation of the economy towards a green and low-carbon direction, and using the unique
power of the financial sector to help our country achieve the "carbon peak and carbon neutrality" goals, (2) the practice of inclusive
finance, actively assuming social responsibilities, expanding the coverage of financial services, assisting the development of small

and micro enterprises, and deeply cultivating the silver economy.

c)Context: What are the main challenges and priorities related to sustainable development in the main countries/regions in which
your bank and/or your clients operate?[ Banks with highly diversified and international portfolios can also consider global priorities.]
Please describe how these have been considered, including what stakeholders you have engaged to help inform this element of

the impact analysis. This step aims to put your bank’s portfolio impacts into the context of society’s needs

See About Us
See Developing Green Finance

See Implementing Inclusive Finance

d)For these (min. two prioritized impact areas): Performance measurement: Has your bank identified which sectors & industries as
well as types of customers financed or invested in are causing the strongest actual positive or negative impacts? Please describe
how you assessed the performance of these, using appropriate indicators related to significant impact areas that apply to your

bank’ s context.

In determining priority areas for target-setting among its areas of most significant impact, you should consider the bank’s current
performance levels, i.e. qualitative and/or quantitative indicators and/or proxies of the social, economic and environmental impacts
resulting from the bank’s activities and provision of products and services. If you have identified climate and/or financial health &

inclusion as your most significant impact areas, please also refer to the applicable indicators in the Annex.

If your bank has taken another approach to assess the intensity of impact resulting from the bank’s activities and provision of

products and services, please describe this.

The outcome of this step will then also provide the baseline (incl. indicators) you can use for setting targets in two areas of most

significant impact.

See Developing Green Finance

See Implemaenting Inclusive Finance

*Key sectors” relative to different impact areas, i.e. those sectors whose positive and negative impacts are particularly strong, are particularly relevant here.
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The Bank supports green finance and transition finance development through improving green finance organizational structure,
optimizing green finance product systems, strengthening institutional development, promoting technological innovation, and actively

carrying out green finance cooperation to help achieve the "carbon peak and carbon neutrality” goals.

The Bank actively implements national and local laws and regulations, as well as international green finance development
initiatives. In 2024, the bank issued a series of green finance regulations including the "Bank of Suzhou Green Finance
Management Measures (2024 Revised Edition)". By clarifying the access standards for green credit products, standardizing
operational processes and post-loan management requirements, and strengthening green finance statistical work, the Bank has
clearly defined the statistical caliber, responsibilities, and standards for green finance, ensuring the accuracy and consistency of

statistical data.

Through optimizing preferential economic capital policies, the Bank provides corresponding interest rate concessions for
qualifying projects, further supporting the development of green industries, providing strong guarantees for promoting high-quality

development of green finance, and facilitating the in-depth implementation of green finance initiatives.

By the end of 2024, the scale of green bond investments by the Bank reached RMB 2.624 billion , primarily directed towards key

areas such as clean energy, green building, and green upgrading of infrastructure.

In terms of inclusive finance, our bank has established a comprehensive inclusive financial product system, precisely supporting
the development of small and micro enterprises, and continuously improving the level of financial services for people's livelihood.
We are fully promoting the transformation of digital inclusive business towards "standardization, online operation, and batch
processing.” We are focusing on creating fully online products such as "Quick Collateral Loan" that enable the entire process
from application fo disbursement to be handled online, covering various business scenarios including real estate mortgage,
credit enhancement, tax-based lending, settlement value-added, startup assistance, and agricultural and civic benefits. Through
launching the "Housing Mortgage Smart Enjoy" auto-approval function, we continue to optimize our online business capabilities,
significantly improving business processing efficiency. Meanwhile, we have completed the development and launch of multiple
online products including "Government Procurement Loan", "Credit Loan (Offsite Version)", and "Bill Chain Loan", further enhancing

the convenience of financing for small and micro enterprises.

SMART goals: green credit balance growth, deeply cultivating inclusive finance

This bank has set its main goals for green finance in the "Three-Year Action Plan for Accelerating the High-Quality Development of
Green Financial Business of Suzhou Bank". These goals correspond to the United Nations Sustainable Development Goal (SDGs)
No. 13 on climate action, align with the objectives outlined in the Paris Agreement, and comply with the national policy requirements
such as the "Guiding Opinions on Building a Green Financial System". By practicing the concept of green development and
taking green financial practices as the lead, the bank aims to assist the green transformation of the local economy and achieve
sustainable development goals.

The new three-year strategic plan for our bank proposes a continued commitment to a "customer-centric" approach, striving to build
a trusted bank for both enterprises and the general public. We will further develop inclusive finance, support the growth of small,
medium, and micro enterprises, and back the "Rural Revitalization Strategy" and "Regional Economic Development". In response
to the United Nations Sustainable Development Goals (SDGs), our plan aligns with the national, provincial, and municipal 14th
Five-Year Plans.

b)Baseline: Have you determined a baseline for selected indicators and assessed the current level of alignment? Please disclose
the indicators used as well as the year of the baseline. You can build upon the performance measurement undertaken in 2.1 to
determine the baseline for your target. A package of indicators has been developed for climate change mitigation and financial
health & inclusion to guide and support banks in their target setting and implementation journey. The overview of indicators can be

found in the Annex of this template.

If your bank has prioritized climate mitigation and/or financial health & inclusion as (one of) your most significant impact areas, it
is strongly recommended to report on the indicators in the Annex, using an overview table like below including the impact area, all
relevant indicators and the corresponding indicator codes: In case you have identified other and/or additional indicators as relevant
to determine the baseline and assess the level of alignment towards impact driven targets, please disclose these.

See 2021 Social Responsibility Report of Bank of Suzhou

See Implementing Inclusive Finance

Targets, Target Implementation, and Action Plans/Transition plans

Show that your bank has set and published a minimum of two SMART targets which address at least two different areas of most
significant impact that your bank identified in its impact analysis. Once targets are set, explain the actions taken and progress
made. Include details regarding: Alignment, Baselines, Targets, Target Implementation & Monitoring (and KPIs), Action Plans/

Transition plans and Milestones.

Banks are encouraged to disclose information regarding actions they are taking in four priorities laid out in Leading the Way to a

Sustainable Future: Priorities for a Global Responsible Banking Sector (2024).

a)Alignment: which international, regional or national policy frameworks to align your bank’s portfolio with7 have you identified
as relevant? Show that the selected indicators and targets are linked to and drive alignment with and greater contribution to
appropriate Sustainable Development Goals, the goals of the Paris Agreement, and other relevant international, national or regional

frameworks. You can build upon the context items under 2.1

The baseline for the selected indicators has been established and the current level of consistency has been assessed:

SMART Goal: Growth rate of green credit balance:

The baseline is set for the year 2021. By the end of 2021, the green credit balance was RMB 11.317 billion, an increase of RMB 3.508
billion from the previous year-end, with an increase of 44.92%.

By 2024, driven by digital transformation, continuously innovate inclusive finance products and service models, integrate the
inclusive product system, and expand the coverage of inclusive financial services through digital technology.

c)SMART targets (incl. key performance indicators (KPIs)8: Please disclose the targets for your first and your second area of most
significant impact, if already in place (as well as further impact areas, if in place). Which KPIs are you using to monitor progress
towards reaching the target? Please disclose
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See Developing Green Finance

See Implementing Inclusive Finance
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SMART Objective: Growth rate of green credit balance

Th bank has set the target growth rate of green credit to continue to be higher than the average credit growth rate of the whole
bank, and the proportion of green credit balance in various loans continues to rise, as stated in the "Three-Year Action Plan for
Accelerating the High-Quality Development of Green Financial Business of Suzhou Bank."

SMART Goal: Implementing Inclusive Finance

The Bank adheres to the core philosophy of "strong products, optimized processes, and improved services," and fully promotes
the transformation of digital inclusive finance towards "standardization, online operation, and mass processing.” It is committed
to building a comprehensive and multi-tiered financial service system for the elderly, fostering collaborative progress and overall
development of the entire elderly care industry chain, including the upstream, midstream, and downstream sectors.

d)Action plan: which actions including milestones have you defined to meet the set targets? Please describe. Please also show that
your bank has analysed and acknowledged significant (potential) indirect impacts of the set targets within the impact area or on
other impact areas and that it has set out relevant actions to avoid, mitigate, or compensate potential negative impact

SMART Goals: Deepening Inclusive Finance

The Bank actively responds to regulatory calls, optimizes the management mechanism of inclusive credit business, and has revised
the "Bank of Suzhou Duty Waiver Management Method for Inclusive Credit Business ", perfecting the internal long-term mechanism
of "daring to lend and willing to lend". It has incorporated inclusive finance business into the performance appraisal system of

branches, in order to stimulate the enthusiasm of all branches and comprehensively promote the development of inclusive finance.

The Bank has built a comprehensive inclusive finance product system, precisely supporting the development of small and micro
enterprises and continuously improving the level of financial services for people's livelihood. Through digital means, it expands the
coverage of inclusive financial services, focusing on the financial needs of elderly customers, continuously innovating products and

services, and helping entrepreneurs grow.

See Developing Green Finance

See Implementing Inclusive Finance

This line identifies the following significant events and actions to achieve the established goals:

SMART Objective: Green credit balance

The Bank actively implements national and local laws and regulations, as well as international green finance development
initiatives. In 2024, the bank issued a series of green finance regulations including the "Bank of Suzhou Green Finance
Management Measures (2024 Revised Edition)". By clarifying the access standards for green credit products, standardizing
operational processes and post-loan management requirements, and strengthening green finance statistical work, the Bank has
clearly defined the statistical caliber, responsibilities, and standards for green finance, ensuring the accuracy and consistency of

statistical data.

Through optimizing preferential economic capital policies, the Bank provides corresponding interest rate concessions for
qualifying projects, further supporting the development of green industries, providing strong guarantees for promoting high-quality

development of green finance, and facilitating the in-depth implementation of green finance initiatives.

In 2024, the Bank comprehensively upgraded its green finance management system, optimizing the data statistical scope, and
achieving automated statistics for retail green loans, significantly improving the accuracy and convenience of data statistics
and better meeting regulatory requirements. In accordance with the specific requirements of financial regulatory authorities and
combining the characteristics of different industries, we established a professional model for calculating environmental benefits and
embedded it in the system's background. Through standardized and automated calculations, it significantly improves the accuracy
of environmental benefit assessment and enhances the professional level of green finance management. Actively carrying out
research cooperation related to green finance, we explore and share the technologies and achievements of transition finance. By
creating a "carbon neutrality” staff sports event, we enhance the employees’ concept of sustainable development.

Target implementation and monitoring (Key Step 2)

For each target separately: Show that your bank has implemented the actions it had previously defined to meet the set target.
Report on your bank’s progress since the last report towards achieving each of the set targets and the impact your progress
resulted in, using the indicators and KPIs to monitor progress you have defined under 2.2. Or, in case of changes to implementation
plans (relevant for 2nd and subsequent reports only): describe the potential changes (changes to priority impact areas, changes
to indicators, acceleration/review of targets, introduction of new milestones or revisions of action plans) and explain why those

changes have become necessary

See Developing Green Finance

See Implementing Inclusive Finance

SMART Objective: Growth rate of green credit balance

By the end of 2024, the Bank's green loan balance was RMB 41,231 million, a net increase of RMB 11,051 million, or 36.62%, from
the beginning of the year, and green loans accounted for more than 10% of the Bank's total loan balance. This reflects the progress
made by the bank in promoting the development of green finance and indicates that the bank has successfully achieved its SMART

targets.

SMART Goal: Implementing Inclusive Finance

The Bank focused on improving services for individual business owners, refreshing and upgrading personal tax loan products,
and launching online credit loans for individual business owners—a universally applicable online credit loan for personal business
operations. The bank optimized the loan application experience for merchants and, in collaboration with XinWang Bank, innovatively
introduced the "Su Xin Hui" (Personal) product, actively exploring lower-tier markets while maintaining strict risk control. Through
continuous product iteration and service innovation, the Bank has formed a comprehensive credit product matrix, issuing a total of
RMB 11.698 billion in loans to individual business owners throughout the year, effectively serving the real economy, demonstrating

good social and economic benefits, and achieving SMART goals.
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Principle 3:Clients & Customers

We will work responsibly with our clients and our customers to encourage sustainable practices and enable economic activities that

create shared prosperity for current and future generations.

Client and Customer engagement

Describe how your bank has worked with and/or is planning to work with its clients and customers to encourage sustainable
practices and enable sustainable economic activities. It should include information on the client engagement strategy including
relevant policies and processes, actions planned/implemented to support clients’ transition, selected indicators on client

engagement and, where possible, the impacts achieved.

Business opportunities

Describe what strategic business opportunities in relation to the increase of positive and the reduction of negative impacts your
bank has identified and/or how your bank has developed these in the reporting period. Provide information on sustainability-related
products and services and frameworks in place that support the transition needs of clients, size of the sustainable finance portfolio
in USD or local currency and/or as a % of your bank’s portfolio, * and which SDGs or impact areas you bank is striving to make a

positive impact on (e.g. green mortgages—climate, social, sustainability bonds—financial inclusion, etc.).

* Provide information on the sustainable finance frameworks/standards/taxonomies used to label sustainable finance volumes

See Developing Green Finance

See Developing Green Finance

The Bank has established a comprehensive organizational system in the field of green finance, establishing the Technology
and Innovation Green Finance Department as a primary department under the head office, and establishing the Green Finance
Department under it. In addition, we have set up the position of green finance product manager, focusing on the promotion and

management of the bank's green and low-carbon related businesses.

To ensure the effective implementation of green finance goals, the head office has formulated and issued annual green credit
assessment indicators and integrated the relevant indicators into the KPI performance appraisal system, with feedback on
the assessment results carried out on a quarterly basis, thereby promoting all branches to fully implement the green finance

development strategy.

The Bank actively implements national and local laws and regulations, as well as international green finance development
initiatives. In 2024, the bank issued a series of green finance regulations including the "Bank of Suzhou Green Finance
Management Measures (2024 Revised Edition)". By clarifying the access standards for green credit products, standardizing
operational processes and post-loan management requirements, and strengthening green finance statistical work, the Bank has
clearly defined the statistical caliber, responsibilities, and standards for green finance, ensuring the accuracy and consistency of

statistical data.

Through optimizing preferential economic capital policies, the Bank provides corresponding interest rate concessions for
qualifying projects, further supporting the development of green industries, providing strong guarantees for promoting high-quality

development of green finance, and facilitating the in-depth implementation of green finance initiatives.

In 2024, the Bank comprehensively upgraded its green finance management system, optimizing the data statistical scope, and
achieving automated statistics for retail green loans, significantly improving the accuracy and convenience of data statistics
and better meeting regulatory requirements. In accordance with the specific requirements of financial regulatory authorities and
combining the characteristics of different industries, we established a professional model for calculating environmental benefits and
embedded it in the system's background. Through standardized and automated calculations, it significantly improves the accuracy

of environmental benefit assessment and enhances the professional level of green finance management.

The Bank actively implements the national "carbon peaking and carbon neutrality” strategy, vigorously promotes the development
of green finance, increases the intensity of green credit disbursement, deeply cultivates green intelligent manufacturing, and helps
build a green manufacturing system. It serves green villages, empowers the green development of agriculture and rural areas,
develops carbon peaking and carbon neutrality tracks, focuses on key areas such as clean energy, green transportation, green
manufacturing, and ecological environmental protection, accelerates the innovation of green credit products, launches muiltiple
specialized financial products, and builds a diversified green financial market system. While increasing the proportion of green
loans, it also vigorously develops businesses such as green bonds, green leasing, and green financial bonds, and comprehensively
upgrades green financial management systems and other innovative practices in green finance. By the end of 2024, the investment
scale of green bonds of the Bank reached RMB 2.624 billion, mainly directed at key areas such as clean energy, green building,

and green upgrading of infrastructure.

Principle 4:Stakeholders

We will proactively and responsibly consult, engage and partner with relevant stakeholders to achieve society’s goals.

Stakeholder identification and consultation

Describe which stakeholders (or groups/types of stakeholders) your bank has identified, consulted, engaged, collaborated or
partnered with for the purpose of implementing the Principles and improving your bank’s impacts. This should include a high-level
overview of the bank’s engagement strategy following criteria for effective engagement and advocacy, how your bank has identified

relevant stakeholders, what issues were addressed/results achieved and how they fed into the action planning process.

See Communication with Stakeholders
See Analysis of Materiality Topics
See Promoting Career Development

See Cooperation on Green Finance Research

127

128



AMNERITRRDBEIRAT 2024 FERFEEBRRS

O FMEA

BANK OF SUZHOU

The bank attaches great importance to communication with all stakeholders. Based on the characteristics of its actual business and
operational management, it has identified six main categories of stakeholders. Through various channels, the Bank has established
a regular communication mechanism to fully listen to the opinions and feedback of stakeholders. It also takes effective measures
to promptly and sincerely respond to the expectations and demands of stakeholders, thereby earnestly fulfilling its corporate social

responsibilities.

We have drawn on the analysis framework of “financial materiality” and “impact materiality” topics outlined in the Shenzhen
Stock Exchange's Self-Regulatory Guidelines No. 17 for Companies Listed on Shenzhen Stock Exchange— Sustainability
Report (For Trial Implementation). Combining this with the characteristics of our own business, operating environment, and
development stage, we focus on assessing financial impacts in the dimension of topics affecting the company’s operations and
management. Simultaneously, in the dimension of topics affecting stakeholders, we prioritize assessing external economic, social,
and environmental impacts by referencing the "Principles for Responsible Banking", the company’s development strategy, and
corporate social responsibility practices. Based on this, we conduct annual updates and adjustments to material topics to ensure

the comprehensiveness, accuracy, and practicality of information disclosure.

In 2024, the Bank continued to strengthen and promote staff training. Leveraging the learning platform, we carried out various
activities. For instance, we established a systematic training system that covers multiple dimensions including leadership,
professional skills, and onboarding for new employees. This includes the three major leadership training brands "Gold Wisdom",
"Gold Wing", and "Gold Sail", as well as professional skills training like "Gold Craftsman" and "Gold Spark", and onboarding training
programs for new recruits such as "Dream Start at Bank of Suzhou" and "Integration Journey" for new employees hired from
society. Through an integrated online and offline learning model, we comprehensively empower staff growth; by collaborating with
first-class business school resources, we organized training sessions for branch managers, with themes revolving around "strategy,
risk, policy, party building, technology" and other dimensions, to enhance the branch managers' performance and comprehensive
management capabilities. Online learning promotions included a series of colorful activities such as "Diligent Learning Marathon",
"No Boundary English Reading Club”, "Learning Month, Fun Learning", and "Dragon Year Flag", which further increased

employees’ engagement with the "Little Su e-Learning" platform.

The bank has continuously strengthened its cooperation and communication with stakeholders. It has become a shortlisted
bank for the People's Bank of China's "Carbon Emission Reduction Support Tool". The "Clean Energy Financial Services
Research" project won the "Suzhou Green and Low-carbon Finance Laboratory Key Cultivation Project” green finance
communication award for its high-quality research outcomes, sustainable development capabilities, and positive social
impact. The Bank joined the "Suzhou SME Environmental Information Disclosure Work Promotion Group" organized by the
Suzhou Branch of the People's Bank of China, formulated guidelines for SME environmental information disclosure, and
contributed to the construction of local environmental information disclosure standards. It participated in the cooperation with
the Green Finance Center of Fudan University to jointly explore how green finance can assist Suzhou's green and low-carbon
development. Collaborating with the dual-carbon company under Suzhou Asset Management, it jointly promotes research
on green and low-carbon business models. The bank attended the Green Finance Assistance Green Technology Innovation
Development Forum to discuss how green finance can support green technology innovation. It was invited to attend the
United Nations Environment Programme's "Principles for Responsible Banking" implementation feedback exchange meeting,
where it reported on the achievements in implementing the "Principles for Responsible Banking" over the past year, especially
the progress in setting green credit targets and their actual impact, which received full recognition from the responsible parties

of the United Nations Environment Programme.

Principle 5:Governance & Culture

We will implement our commitment to these Principles through effective governance and a culture of responsible banking.

Governance Structure for Implementation of the Principles

Describe the relevant governance structures, policies and procedures your bank has in place/is planning to put in place to manage
significant positive and negative (potential) impacts (including accountability at the executive leadership level, clearly defined roles

and responsibilities for sustainability matters in internal processes, etc.) and support the effective implementation of the Principles.

See Sustainability Management

See Developing Green Finance

The Board of Directors serves as the highest decision-making body for sustainable development management in the bank. To fulfill
relevant management responsibilities, the bank has established the Financial Integrity and Ethics Committee under the Board
of Directors. This committee is primarily responsible for approving sustainable development strategic plans, related policies, and
major decisions developed by senior management. It regularly discusses sustainable development matters, reviews sustainable
development information disclosure reports, and provides overall leadership for the bank's sustainable development management
efforts. The Board of Directors is committed to advancing sustainable development across the bank, with a focus on areas such
as technological innovation finance, inclusive finance, green finance, human capital optimization, customer rights protection, and

corporate social responsibility.

The Supervisory Board is responsible for overseeing the execution and implementation of sustainable development-related work by

the Board of Directors and senior management.

Senior Management:Senior management is responsible for coordinating the implementation of major sustainable development
initiatives deployed by the Board of Directors. It assists the Board in sustainable development-related decision-making, formulates
sustainable development strategic plans and policies, identifies and manages sustainability impacts, risks, and opportunities, and

establishes an effective mechanism for sustainable development operations.

Execution Level:Various departments, within the scope of their functions, are responsible for carrying out sustainable development
tasks, ensuring the implementation of sustainable development plans, engaging with stakeholders, and regularly reporting

sustainable development achievements to senior management.

The Bank has established a comprehensive organizational system in the field of green finance, establishing the Technology
and Innovation Green Finance Department as a primary department under the head office, and establishing the Green Finance
Department under it. In addition, we have set up the position of green finance product manager, focusing on the promotion and

management of the bank's green and low-carbon related businesses.

To ensure the effective implementation of green finance goals, the head office has formulated and issued annual green credit
assessment indicators and integrated the relevant indicators into the KPI performance appraisal system, with feedback on
the assessment results carried out on a quarterly basis, thereby promoting all branches to fully implement the green finance

development strategy.
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Promoting a culture of responsible banking:

Describe the initiatives and measures of your bank to foster a culture of responsible banking among its employees (e.g., capacity
building, learning & development, sustainability training for relevant teams, inclusion in remuneration structures and performance

management and leadership communication, amongst others).

See About Us
See Promoting Career Development

See Developing Green Finance

Standing at a new historical juncture and embarking on a new journey, Bank of Suzhou will be guided by its "1510" new three-year
strategic plan. The Bank will remain committed to a customer-centric integrated business strateqgy, striving for customer satisfaction,
employee achievement, shareholder approval, regulatory recognition, and societal praise as its unwavering goals. It will actively
uphold the core values of "stability, refinement, craftsmanship, and innovation,” focusing on enhancing customer acquisition and
activation capabilities, digital collaboration capabilities that integrate online and offline operations, group-wide integrated business
capabilities based on comprehensive financial services, and team-building capabilities centered on people and entrepreneurship.
The Bank aims to build a dual-engine growth model driven by "Technological Innovation + Cross-Border" and "Livelihood + Wealth,"
fully supporting the development of new productive forces. Upholding the "craftsman spirit," the Bank will remain dedicated,
professional, and bold in innovation, daring to lead, explore, and pioneer. With sustainable and high-quality development as its goal,

the Bank strives to become a trusted bank for enterprises and the public, contributing its own practices to Chines modernization!

This bank is committed to cultivating a culture of responsible banking among its employees, continuously promoting staff capability
building through a series of initiatives. The bank has established an online learning platform to help employees acquire the
latest financial knowledge and business skills. In addition, it organizes training on sustainable development topics such as green
finance and climate risk, enhancing employees' awareness of environmental and social responsibilities when serving customers.
Furthermore, the bank has incorporated practicing responsible behavior info its performance management system to encourage
employees to actively implement the responsible banking culture in their daily work. The leadership ensures that employees can
deeply understand and practice the concept of responsible banking culture through regular communication and guidance, jointly

promoting the sustainable development of The Bank.

Risk and due diligence processes and policies

Describe what processes your bank has installed to identify and manage environmental and social risks associated with your
bank’s portfolio. This can include aspects such as identification of significant/salient risks, due diligence processes, environmental
and social risks mitigation and definition of action plans, monitoring and reporting on risks and any existing grievance mechanism,

as well as the governance structures your bank has in place to oversee these risks.

See Developing Green Finance
See Responding to climate change

See Risk control in enterprise management, stability and compliance

The Bank has established a comprehensive organizational system in the field of green finance, establishing the Technology
and Innovation Green Finance Department as a primary department under the head office, and establishing the Green Finance
Department under it. In addition, we have set up the position of green finance product manager, focusing on the promotion and

management of the bank's green and low-carbon related businesses.

To ensure the effective implementation of green finance goals, the head office has formulated and issued annual green credit
assessment indicators and integrated the relevant indicators info the KPI performance appraisal system, with feedback on
the assessment results carried out on a quarterly basis, thereby promoting all branches to fully implement the green finance

development strategy.

The Bank further improves the climate risk assessment system, combining domestic and international advanced practices and
regulatory requirements, infroducing more refined risk measurement methods, and enhancing the accuracy and foresight of climate
risk identification. At the same time, climate risk assessments are carried out for different business areas and customer groups,
regularly identifying, monitoring, and quantifying potential climate-related risks to ensure the stable development of the bank's

business operations.

The Bank has established a comprehensive risk management framework, with the Board of Directors responsible for oversight,
the Supervisory Board providing supervision, and the senior management team offering direct leadership. The Risk Management
Department at the headquarters serves as the Bank's central risk management body, responsible for building the risk management
system, formulating risk management policies and regulations, and utilizing platforms, models, data, and tools to centrally manage
credit risk, market risk, operational risk, and information technology risk. It also coordinates the management of liquidity risk,
interest rate risk in the banking book, strategic risk, and reputational risk. By linking the risk management teams of branch offices
and subsidiaries, The Bank has created a matrix-style risk governance structure, ensuring the comprehensiveness and synergy of

risk management.

The Bank continuously optimizes its risk management policies and systems in accordance with the compliance environment,
laws, regulations, and regulatory requirements in various business areas. This year, we have revised several policies, including
the "Operational Procedures for Internal and External Collaboration in Real Estate Collateral Appraisals of Bank of Suzhou ", the
"Bank of Suzhou Information Technology Risk Monitoring Indicator Management Measures ", and "Bank of Suzhou Unified Credit
Management Measures". These revisions ensure that our risk management policies align with the latest regulatory requirements,

enhancing the standardization and effectiveness of our risk management practices.

The Bank actively responds to the "Green Finance Guidelines for the Banking and Insurance Industry” and other relevant
requirements, fully integrating ESG risks into the bank's risk management system. The Bank has established mechanisms for
identifying, monitoring, and preventing ESG risks in business activities, with a focus on the potential harm to the environment
and society and the risks caused by customers and their major contractors or suppliers in construction, production, and business
operations. To strengthen management, we have added declarations and commitment clauses for customers to enhance ESG risk
management in the credit format contracts used with customers, clarifying the default clauses for customers in terms of ESG risks,

ensuring effective management of ESG risks in business operations.
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To enhance the effectiveness of risk management, we have improved the risk assessment and evaluation system. The Bank
implements strategic planning, includes individual business loans in the assessment scope of inclusive micro and small business
operations, and adds indicators for the proportion of private business, further optimizing the guidance of credit structure and
asset quality control. At the same time, the Bank has constructed a multi-dimensional management model, through the analysis
of abnormal behaviors, abnormal transactions, and business data, forming a normalized off-site monitoring mechanism and
incorporating violations into the assessment, effectively regulating the daily behavior of operating personnel. In addition, the
bank scientifically formulates risk indicators for various business segments, completing semi-annual, third-quarter, and year-end
assessments for branches, subsidiaries, and the head office's business management departments, comprehensively improving the

refinement and scientific level of risk management and ensuring the efficient operation of the risk management system.

The Bank continues to promote full coverage and normalized management of risk inspections by clarifying inspection requirements
and comprehensively utilizing methods such as institutional self-inspections, line inspections, surprise inspections, and off-site
monitoring to effectively enhance inspection quality and efficiency. Through large-scale credit customer inspection campaigns,
comprehensive visits and investigations are conducted to grasp the overall trends in asset quality. Additionally, we have
strengthened cross-departmental coordination to facilitate collaboration across the three lines of defense and have compiled
a credit inspection manual to fill gaps in inspection standards, further improving the standardization and effectiveness of risk

inspections.

Principle 6:Transparency & Accountability

We will periodically review our individual and collective implementation of these Principles and be transparent about and

accountable for our positive and negative impacts and our contribution to society’s goals.

The information provided in the Responsible Banking Progress Statement is sufficient. If third-party assurance has been
undertaken, provide details on the scope of assurance and the reference/link to the Independent (Limited) Assurance

Report
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6.2Reporting on other frameworks

Does your bank disclose sustainability information in any of the listed below standards and frameworks?

LGRI

[JSASB

LIcbpP

LJIFRS Sustainability Disclosure Standards (to be published)

LTCFD

L] Other: ...

See About Us

The Bank has disclosed sustainable development information according to the following standards and frameworks:

*Opinions on Strengthening the Social Responsibilities of Banking Institutions (2007) of the National Financial Regulatory

Administration (former China Banking Regulatory Commission)

«Corporate Social Responsibility Guide for Chinese Banking Institutions (2009) of the China Banking Association

*Code of Corporate Governance for Listed Companies in China (2018) of the China Securities Regulatory Commission

- the Shenzhen Stock Exchange's Self-Regulatory Guidelines for Listed Companies No. 17 - Sustainable Development Report (Trial)

Principles for Responsible Banking of the United Nations Environment Programme

Sustainbale Development Goals (SDGs) of United Nations

*GRI Standards (2021) of Global Reporting Initiative (GRI)

6.30utlook

What are the next steps your bank will undertake in next 12 month-reporting period (particularly on impact analysis13, target

setting14 and governance structure for implementing the PRB)? Please describe briefly.
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Over the next 12 months, the Bank will align itself with the six Principles for Responsible Banking by taking measures such as
further promoting the culture of responsible banking, conducting impact analysis, monitoring the implementation of targets, and
improving the governance framework to ensure the effective implementation of the Principles for Responsible Banking in its
operations. The Bank will also conduct regular self-assessments of its adherence to the Principles. Through these subsequent
steps, the Bank will continuously enhance its image as a responsible banking institution and contribute to the sustainable

development of the economy and society.

6.4Challenges

Here is a short section to find out about challenges your bank is possibly facing regarding the implementation of the Principles
for Responsible Banking. Your feedback will be helpful to contextualise the collective progress of PRB signatory banks. What
challenges have you prioritized to address when implementing the Principles for Responsible Banking? Please choose what you

consider the top three challenges your bank has prioritized to address in the last 12 months (optional question).

[OEmbedding PRB oversight into governance

[J Gaining or maintaining momentum in the bank

O Getting started: where to start and what to focus on in the beginning
X Conducting an impact analysis

[0 Assessing negative environmental and social impacts

[J Choosing the right performance measurement methodology/ies
O Setting targets

[J Customer engagement

[0 Stakeholder engagement

X Data availability

X Data quality

[J Access to resources

O Reporting

[JAssurance

O Prioritizing actions internally

[JOther: ---
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