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About this Report

FRERTPEHBRBEEESRMHBRAT UUTENR “REES” “KRF7 & B ) RENEAHIFR, #HE
MABREBIRSE. AEZNLE. FTHEANERN, FAFR2025FEFEBSIFIR. HSMABEETENERE
B2, SREERRFERN.

This Report is the sixth Environmental, Social, and Governance Report of China Railway Signal & Communication Co., Ltd. (here-
inafter referred to as “CRSC”, “the Company” or “we"). Based on objective, comprehensive, regulative and transparent principles,

this Report expounds management ideas, key practices and annual achievements for environmental, social and governance work
of CRSC in 2025.
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Scope of the Report

FRMTFRIRERSN, TIREBREFEBS S, DXNEERMBATE, 5 (FEKBEEESRNDEBERAT025FFER
5 IMREESEERIT—Ho

Unless otherwise stated, this Report includes CRSC headquarters, all its branches and subsidiaries, with the same scope of 2025
CRSC Annual Report.

BB 202518 1HE2025F 124310, #DABBHILEE.

The reporting period is from January 1, 2025 to December 31, 2025. Some contents are sourced from historical data.

SEIR

Reference Standards

EREENAR (L ERSINE (GRIStandards) )

Global Reporting Initiative Sustainability Reporting Standards (GRI Standards)
KEERRELRET (SDGs)

United Nations Sustainable Development Goals (SDGs)

ESRERE (RTHNRPREVSITEBTHETAERESEL)

The Guidelines on High-Standard Fulfillment of Social Responsibility by Central State-Owned Enterprises in the New Era by State-
owned Assets Supervision and Administration Commission (SASAC) of the State Council

BBRERXZPN (MR HSNEBIRETI)
Environmental, Social and Governance Reporting Guide issued by HKEX

(EBIESRZF LA BREERSI R4S —aFEARERE (17 ) (LB EHARBREER
FA5545 — AR RIS 4R )

Guidelines No. 14 of Shanghai Stock Exchange for Self-Regulation of Listed Companies—Sustainability Report (Trial), Guidelines
No. 4 of the Shanghai Stock Exchange for the Self-regulation of Listed Companies - Preparation of Sustainability Report

FEEIVNESRERRS. TESHZR (PERWVAFFERRERSERE (CASS-ESG 6.0) 2. ffA. M=MX
FEAMEmSE NS
The Guidelines for Chinese Enterprises’ Sustainable Development Reports (CASS ESG 6.0] for the Railway, Ship, Aerospace and

Other Transportation Equipment Manufacturing Industries of the China Enterprise Reform and Development Society and CSR
Cloud Research Institute
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Reporting Cycle
FRENFERS, FEFIALMF.

This is an annual report released in March.

wREES
Reporting Language
FRERISRAINE LS, AR,

This Report is compiled in Chinese and English versions. Should there be any minor content difference, the Chinese version prevails.

BT FEMRIE
Reliability Guarantee

REEFZABHREABTHITEE, BETFEERICH. REMERRHERER.

The board of directors of the company promises to supervise the content of the report to ensure that there are no false records,
misleading statements or major omissions.
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Data Specification

FIRERBMSEKE (PERBRBEESRNBRAER025FFERS) , EtEdERE AT NIRRT R,
ARSI QBEFESCIRS B TEALTENFE, BEEA—BHRERIT A RSN, FREHIUART
FEENERAL,

All key financial performance data disclosed in this Report are collected from the 2025 Annual Report of China Railway Signal
& Communication Co., Ltd., and other data are mainly sourced from internal functional departments of the Company. There is
no significant adjustment to the scope of disclosure in this Report compared with the ESG reports of the Company in previous
years, and consistent disclosure statistical methods are used. Unless otherwise specified, this Report is presented in CNY as the
currency unit.

2 HIREN

Access to the Report

R ER IR B FRAME. ERIUBRPEBES QRPN “XUSFEHETE RRAEBKER
PP, LSRR SRSk T AR S,

This Report is available both in hard copy and electronic format. You may browse or download the Report at the official website of
CRSC (Culture & Responsibility - Social Responsibility) or at the websites of HKEX and the Shanghai Stock Exchange.
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Message from the Chairman

PEHRREEESRHERAE
China Railway Signal & Communication Co., Ltd.

EFEKETR

Chairman Lou Qiliang

2025 % “+HA” MYWEZE, R “THE MWERHEZEF. PEESRFUSEEHRNARERET
SEXBENES, RNFIRURN_+ANZ+EHRESFH, HE 12417 RERBK, 20EA “EM
B, EERARCIHHRERETT, ErLhRPEFLS, ERTHESRERHEINT, ULEFEEGRERIRER—
R B AR SEIE

2025 marks the concluding year of the 14th Five-Year Plan and the year for laying out the 15th Five-Year Plan. Guided by Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era, CRSC has thoroughly studied and implemented the spirit of the 20th National Con-
gress of the Communist Party of China and the plenary sessions of the 20th Central Committee, anchored on the “1241" development strategy,

and strived to enhance the “Five Values”. We forged ahead bravely in technological innovation, pursued win-win cooperation in industrial synergy,
and earnestly practiced social responsibilities, making solid strides toward the goal of building a world-class enterprise with solid performance.

X—F, BRINETEF, AELERIRE, BHUSHERESVeRELRE, FExERERERARLVHE, &
Wi SMEE. NRMIZER, REPVREMERTREA, KIT2024FEM2022-2024FFHFPREWAFTALZ
BWSEZAR. HMNBEEHRITW, T “NEHRT" WHRERESLE, FMERNR. SEET. E3HH.
BRFUMAEREISZ AR, RETHEEREERR. TESBERAFRORAEIN~WAEM, BIHE
HORERAT., B, EARFFSIERNE, 2L ERSNBEIFENE.

Over the year, we stayed committed to solid work to consolidate the foundation for development. Adhering to high-quality Party building leading
high-quality development, we continued to improve the modern enterprise system with Chinese characteristics, constantly improved the compli-
ance operation and risk prevention and control system, and steadily enhanced corporate governance efficiency. The Company was rated A-level in
the business performance assessment of central enterprise leaders for 2024 and the 2022-2024 term. Focusing on our core business, we deep-
ened the integrated development of the “Rail Transit + Low-altitude Economy” dual tracks, achieving breakthroughs in four smart businesses:
smart rail transit, smart low-altitude, smart city and smart operation. Core technologies such as low-altitude airspace intelligent management

and control system and non-cellular communication system were industrialized. In the overseas market, we secured a number of high-end pro-
jects in Serbia, Dubai, Mexico and other countries, and the competitive advantages of the whole industrial chain were continuously consolidated.

X—&F, RINEFEIH, BUEREDIEE. BB ENE 1/, FERURHROIMNIE<IE, BiIgSReHN
Fa, REHATEENG, “BSRFER" HMSITHX, AREREATERATE, We—#t “FEFF
BR, UEIENsSMERERESIE, AUENENMERIER. 2025F, REBSHIEIREREHIE LR
TEZE . 2RKBIT ARG EM, FERANEF8ISH, HALBEFI693T,

Over the year, we dared to innovate to boost development momentum. We always take innovation as the primary driving force, continuously
strengthen the strategic support of scientific and technological innovation, build high-level innovation platforms, and optimize the train-
ing mechanism for innovative talents. Led by the “CRSC Scientists” team, we undertook major national engineering and technological
projects, overcame a number of “bottleneck” technologies, and ignited the engine for high-quality development with innovation vitality,
with a steady growth in the number of validly authorized patents. In 2025, CRSC added 3 national-level manufacturing single champion
enterprises, 2 railway industry technological innovation bases, and 815 new authorized patents, including 693 invention patents.
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X—F, BIMEMIT, BATERAE, RANRY W™ HEE, i W TERS/NAMIIENA, FrEd
A EREIISO 1400 IR EIBIARIAIE. RN SR, BUTEREER, FRREARRNBAME, HF
FRRIPFEE, FERKEREATHE R, 2025F, FEBESIRAMBEWRITEZETI M5, HAERRKIK. HEb
B3R,

Over the year, we pursued green development to honor low-carbon commitments. We thoroughly implemented the “dual carbon”
strategy, established a leading group and a working group for “dual carbon” work, and all affiliated enterprises passed ISO 14001
environmental management system certification. We actively responded to climate change, strengthened energy conservation and
consumption control, continuously improved energy utilization efficiency, promoted resource recycling, and built a solid barrier

for ecological protection, further consolidating the cornerstone of green development. In 2025, 4 affiliated enterprises of CRSC
were awarded the title of Green Factory, including 1 national-level and 3 provincial and ministerial-level.

X—F, BMNUARE, BEFEEL. B “UARNK, Z2EL BREILD 2BER, RNFARZ2EM
‘BETH , ERL2REES, BRATRREKF, RUEFLTAMRRIRNE, RIESREHIIEESIME
B, BEEEAT. HBEAL . BMATHRFES, LELEHEREKIIE, RASOATEEEHRESE, #Hp
MHEEBETIEN i’ @ Gl %E, RFESEERZERBEXTFRREZREFR “F . U “FAd
N2 ERRSMERSITN, AFREERFEERRSERD, URBSERREENE, ULTFEYEBRREMSEH,

Over the year, we put people first to strengthen our sense of responsibility. Adhering to the development philosophy of “Peo-

ple-oriented, Safety First, Sincerity for Long-term Success”, we carried out in-depth the “Thunder Action” for work safety, con-
solidated the safety responsibility chain, and improved the intrinsic safety level. We deepened the reform of the industrial worker
team, gave play to the leading role of model worker innovation studios, and fostered a sound ecosystem of respecting, cultivating
and realizing talents. We solidly promoted targeted assistance, investing 8 million yuan in free assistance funds, and promoted the
transformation of assistance work in Shegi County from “blood transfusion” to “blood-making”. The Company was rated “Excel-
lent”, the highest grade, in the effectiveness assessment of targeted assistance work by SASAC. Led by “Building Dreams Togeth-
er” volunteer service brand, we carried out various public welfare volunteer activities, gathering positive strength with every good
deed, and interpreting the mission of central enterprises with solid work and responsibility.

KEEHE, EFHRE; TMAR, RKTH, 2026F, LENRNLARER, FEBSHAELSHEFHNAHE
BFEAZEXBRNES, JNITETRIEHIME “AEER" SBF, MRMWE “124157 RERKRE, HERK
WEE R, HERMAE L mRET L, ERSERMBPIZEZOINEE, ERUREEFPREAZORESES,
N HRE ESRERRAERE. EFY.

The greatest truth lies in simplicity, and the key lies in solid work; perseverance makes the future promising. In 2026, standing
at a new starting point for development, CRSC will continue to be guided by Xi Jinping Thought on Socialism with Chinese Charac-
teristics for a New Era, closely focus on the overall goal of building “national key equipment” in the field of intelligent control, ac-
celerate the construction of the “12415" development pattern, continuously deepen the dual-track layout, strengthen and expand
the intelligent terminal equipment industry, enhance core functions in serving national strategies, improve core competitiveness
in deepening reform and innovation, and make a good start for the high-quality development of the 15th Five-Year Plan.

&E, REARPEESERZEREAAT, MKAURAFHIEE. IRHE5HESNEFEUHE. ERRABUR
WG KK, BITBAERISTARHNC, RfFd. FIESHFH, SEARLEN. HBRETT, BEHR
REitfiess!

Finally, on behalf of the board of directors and all employees of CRSC, | would like to express our sincere gratitude to our partners
and friends from all walks of life who have long trusted, supported, and provided guidance for us! In the future, we will continue to

uphold our unremitting original aspiration, deepen our core business, uphold integrity and pursue innovation, work together with
all parties, and write a new chapter of progress in the era!
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About Us
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NEIETT

Company Profile

PEKRBEESEHARRATGETINFE, EREERENHBTIWKATZ—, REESKhEAZEREE
WAREFARPN, BREEAERAANUEREFRANFENSR T IER. 2IKTATHNEBIEH R TR MH
Ho NEFBEFEHREEEESRNERAT0ISEETEBNKRM LT, 2019FFENERPREWE EBIESRS
FRELEIMR £, RS —RATHRR EAIARTIRE, 2020FHREN “FTZHEFERE 175, ABMBLISREEZ
gpipll, RTREA2A AN,  (BREMN: 688009.SH, 03969.HK) .

China Railway Signal & Communication Group Co., Ltd., founded in 1953, is one of the earliest specialized railway companies
established in China and a large central enterprise directly supervised by SASAC. It has developed into a high-tech industrial
group featuring intelligent control technology and a world-leading provider of rail transit control systems. China Railway
Signal & Communication Co., Ltd., a subsidiary of the Group, was listed on The Stock Exchange of Hong Kong Limited in 2015,
and became the first central enterprise listed on the Science and Technology Innovation Board (STAR Market) of the Shang-
hai Stock Exchange in 2019, making it the first large central enterprise listed both A-share and H-share. In 2020, it ranked

among the “central enterprises with 100 billion assets” for the first time. The Company now has 18 important secondary
enterprises with nearly 20,000 employees. (Stock code: 688009.SH, 03969.HK).
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B4= N

HaT {1 2023 2024 2025
Indicators Unit
127t

AR
1,189.90 1,178.91 1,183.22
Total assets CNY 100 million
BN 27
370.87 324.73 345.53
Operating income CNY 100 million
AR 127
40.15 40.69 4247
Net profit CNY 100 million
SELWHESFE 75
731.21 500.69 4414

Total amount of new contracts signed o
CNY 100 million
throughout the year

A R KER
Development Strategy

FENESEE 12417 TIERER, MEERD-IWENERIAR, BSRITSERERTE “REER" S8R, B
£ NERBHEZEFN RRXIFHE, BNTERRE “S1HE" , BIFETXERSERERHERIREE.

CRSC implements the “1241" working approach, accelerates the transformation and upgrading of the industrial structure, centers
on the overall goal of building “national key equipment” in the field of intelligent control, focuses on the two main tracks of “Rail

Transit + Low-altitude Economy”, strives to create the “second growth curve” of development, and better fulfills the functional
mission of supporting and serving major national strategies.

“1241” LEBE

“1241” Strategy

1M 2B Beeihldus “KREESR S8BT

One overall goal

2RET/E

Two main tracks

ATRE RELSS
Four smart business segments

1=k
One key industry

Building “national key equipment” in the field of intelligent control

HIEREHETE T
Rail Transit + Low-altitude Economy

BEEMRR. BHEER=. B, Teefklk

Smart rail transit, smart low-altitude, smart city, smart operation

MRA RS feRinds &=
ed

Accelerate the development of the intelligent terminal equipment industry
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Business Layout

FERES USEITHRANE AR, B “GaeEfl+N” =ULREFE, N NEHET MeRRER, mREXE
BRI, ez, B2WH. SeFELmmEaES, MRLERE RS, RFUBEMERERK
MERE “=—@ 2FLEmns, SEEERTSHEER. EANGIE. RSIEE =l —&" =&,

Based on the advantages of intelligent control technology, CRSC broadens the “Intelligent Control + N industrial path. With the
concept of integrated development of “Rail + Low-altitude”, it lays out and develops four smart businesses: smart rail transit,
smart low-altitude, smart city and smart operation, and accelerates the development of the intelligent terminal equipment in-
dustry. Adhering to digital empowerment, it consolidates and deepens the new “Trinity” whole-industry-chain advantages of rail
transit, and fully shapes the industrial pattern of “Three Industries & One Format” covering low-altitude airspace management,

UAV manufacturing and service operation.

115414

Corporate Culture

SRS R H L 5B IMA B OISR EE

Cultivating the intelligent transport industry, leading transportation modernization, and

fEmER

Mission and vision . .
wholeheartedly safeguarding a better life for people

ZIMEWR BUARZS BIFsR# R %  HOINE

Core values People-oriented, innovative and progressive, safety first, co-creation of value
oI = RS2 T HHE ZEk

Corporate spirit Practicality, innovation, perseverance, dedication
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® RIKZIAE] o REFH

Awards and honors Won by

° MMANIE ® FRICHYE]

Awards and Honors Won by CRSC in 2025 Presented by Date

PEEFRFR

China Patent Excellence Award

ERFIR =G

China National Intellectual Property Administration

2025%1H
January 2025

204 FEFEKEFSHFRAR

2024 Science and Technology Award given by China
Railway Society

PERERBEEESRNBERAE

China Railway Signal & Communication Co., Ltd.

FEREF=
China Railway Society

2025%1H
January 2025

204 FEFEKEFERFRAR

2024 Science and Technology Award given by China
Railway Society

RESEBEESRDEBRAE

China Railway Signal & Communication Co., Ltd.
FEH®EFRS

China Railway Society

2025%1H

January 2025

FERBERNSEFERAR
China Communications and Transportation Associ-
ation Science and Technology Award

MRkt ERE. ~HH. BEEEEH. L
BIEEEHR

CRSC Research & Design Institute Group, CASCO,
CRSC Communication & Information Corporation,
CRSC Shanghai Engineering Bureau Group

hERBERNS
China Communications and Transportation Associ-
ation

2025%3H
March 2025
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FEtEEEXEEL
7th National Civilized Unit

AR BT H
CRSC Research & Design Institute Group

PRIFEHXEARZIRDAE

Central Spiritual Civilization Development Steering

Commission

2025%5H
May 2025

20232024 FEHBMHRTIE (BIFigiH) %

2023-2024 High-Quality Railway Engineering (Inves-
tigation & Design) Award

FEKREEESRHERAR
China Railway Signal & Communication Co., Ltd.

ERKE/E

National Railway Administration of the People’s Re-
public of China

2025%6H
June 2025

2025FEeERE/NA—KER
First-Class Achievement of 2025 National Quality
Control Group

R BT R
CRSC Research & Design Institute Group

hERERLEEREDS

China Railway Enterprise Management Association

2025%7H
July 2025

/8
\J

2024 F E AR E RE K TIERRE ZITMN
H#R, RESFR 9 BTN
Rated “Good” (highest grade) in the 2024 Assess-

ment of Targeted Assistance Effectiveness of Cen-
tral Enterprises

FE*EBEESROBRAE

China Railway Signal & Communication Co., Ltd.

ESRERE

2025464
June 2025

2024FEM2022—2024FFHAH RIS
ANEZEE W GHEZALR
Grade A in the 2024 and 2022-2024 Term Business

Performance Evaluation of Heads of Central Enter-
prises

PERBEGESRGERAT

China Railway Signal & Communication Co., Ltd.

2025%7H
July 2025

2025F RE BB/ NMAMRAMBIERMFR
Excellence Award in 2025 Quality Control Group
Achievement Presentation Invitational Tournament

hERERLEEREDS

China Railway Enterprise Management Association

2025%7H
July 2025

FEER/I AR

Excellence Award for Quality Trustworthy Team

AR TV EEH
CRSC (Xi'an) Rail Transit Industry Group Co., Ltd.

FEKERIEERDS

China Railway Enterprise Management Association

2025%7H
July 2025

2025 SR ERE T
2025 Advanced Smart Factory

MR IRERILERE
Beijing Railway Signal Co., Ltd. of CRSC Research &
Design Institute Group

ERHEFNEEMNE
Beijing Municipal Bureau of Economy and Informa-
tion Technology

2025584
August 2025

025FmBFULIFIAR” RIELHR
Best Organization Award of “2025 Lean Digital Inno-
vation Conference”

PEREREEESROBRAE

China Railway Signal & Communication Co., Ltd.

FEEIVAESERARS

China Enterprise Reform and Development Society

2025%F9AH
September 2025

EEmREESR-ER

Second Prizes of Shanghai Technology Progress

Award

RHTAT

CASCO
LiEmARBAT

Shanghai Municipal People’s Government

2025%8H
August 2025

2025 SR ERE T
2025 Advanced Smart Factory

AL T EHFAFERE
Xi'an Railway Signal Co., Ltd. of CRSC (Xi’an] Rail
Transit Industry Group Co., Ltd.

BrFaE T AEEALT
Industry and Information Technology Department of
Shaanxi Province

2025584
August 2025

2025 EREHEHME WL ATELIN—FR. 2
PZEFER, AP=ZFR

1 First Prize, 2 Second Prizes, 4 Third Prizes in 2025
China Lean Digital Intelligence Innovation Compe-

tition

PEHSKREEESROBRAE

China Railway Signal & Communication Co., Ltd.

FEGWVHESLERIARS

China Enterprise Reform and Development Society

2025%9H
September 2025
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PEESGEHAFALH#100 (2025)
ESG Pioneer Top 100 Listed Companies in China
(2025)

PESKEBEESROERAE

China Railway Signal & Communication Co., Ltd.

hREBALSE
China Media Group

20255104
October 2025

02B5FERAHMEBKARSZE B RE

Ab” (I55635%, Ri#HERE

Ranked 35th in “2025 Top 100 Enterprises in Soft-
ware and Information Technology Service Compet-
itiveness”, hitting a record high

AR BTEER
CRSC Research & Design Institute Group

FEBEFEETILEBEES
China Federation of Electronics and Information In-
dustry (CFEII)

2025108
October 2025

ERAHE W RIEE Bl
National Single Champion Enterprise of Manufac-
turing Industry

R HERILE QR
Beijing Railway Signal Co., Ltd. of CRSC Research &
Design Institute Group

IERBEFNEENE
Beijing Municipal Bureau of Economy and Informa-
tion Technology

2025108
October 2025

HE ESG EHARRESLHE 100 (2025)
China ESG Central Enterprise Listed Companies Pi-
oneer 100 (2025)

FESKEBEESROERAE

China Railway Signal & Communication Co., Ltd.

RREBEALSE
China Media Group

20255104
October 2025

FI\E G REReREeE=FR
Third Prize in the National Finals of the 8th “Bloom
Cup” Standardization Featured Competition

3 AF)
CRSC Urban Rail Transit Technology Co., Ltd.

FEERBEHR

China Academy of Information and Communications
Technology (CAICT)

PEBENELDS

China Communications Standards Association

20255104
October 2025

IDCHRERF I AR
IDC China Future Enterprise Award

BSERFRVSERAR
CRSC Group Finance Co., Ltd.

EfrEHERR (IDC)

International Data Corporation (IDC])

2025108
October 2025

2025R /= AV EBIFT Z BRILFS A
Excellent Cases of Innovation and Development of
Central Enterprise Industrial Chains 2025

PEREREEESROBRAE

China Railway Signal & Communication Co., Ltd.

ESEE
SASAC
PEEVIES KBRS

China Enterprise Reform and Development Society

2025%11H
November 2025

ESGERH-32—ESGH &kl
ESG Whale & Bull Award - ESG Pioneer Enterprise

RESEBEESRDBRAE
China Railway Signal & Communication Co., Ltd.

FEEWVRESLBIARS

China Enterprise Reform and Development Society
RESHRR

CSR Cloud Research Institute

2025%11H
November 2025

2024 FEALRBRERAR (KRAKER) =
FR

Second Prize of 2024 Beijing Science and Technolo-
gy Award (Technological Invention Award)

MR BTERE
CRSC Research & Design Institute Group

ERHHFRAZRS

Beijing Municipal Science & Technology Commission
PANBREXEEZERS

Administrative Commission of Zhongguancun Science Park

2025%11H
November 2025

PRI RS A TEIEU AR

Achievement of Central Enterprise Brand Leading

Action

RHTAT

CASCO
ESkRERZE
SASAC
2025%11H

November 2025

2025F LRI T RAGIFHM SRR INNTBRR
Excellent Achievements of National Railway Staff
Technological Innovation and Rationalization Pro-
posals 2025

A T &R
CRSC (Xi’an) Rail Transit Industry Group Co., Ltd.

hiELESESIS

Chinese National Railway Federation of Trade Unions

2025%11H
November 2025

2024—2025F EHRERMIR AT M B

MR
2024-2025 Excellent New Institution Award in Chi-
na’'s Private Equity Investment Industry

PESRERBEEESROBRAE

China Railway Signal & Communication Co., Ltd.

2IKPEISIE
Global PE Forum
W ERdE

Caixin Data

20255 12H
December 2025
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Sustainable Development Management

AR RIER

Concept of sustainable development

HFEBSHEARIFIRELRIER, U “Egaecdrl, s5IBIAL, BOTIPANEFEE HEnks
75190, BIHFELARESHAAREFZERNT, B ARSHR. HRHEL#H, NTRFSLRIMNE.

CRSC has always adhered to the philosophy of sustainable development. Guided by its mission and vision of “cultivating the
intelligent transport industry, leading transportation modernization, and wholeheartedly safeguarding a better life for peo-

ple”, CRSC integrates sustainable development into all aspects of production and operation, promotes coordinated progress
of the Company with society and the environment, and contributes to sustainable development.

fEsmER: EMBRBHT W, SIMERAMNL, BOTIPANERIFESE

Mission & Vision: Cultivating the intelligent transport industry, leading transportation modernization,
and wholeheartedly safeguarding a better life for people

> BRMCEEMIESE

Maintain lawful, compliant, and honest operations

2025 IR, HEMARAERE
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> R Z IR AL R

Support the comprehensive revitalization of rural areas and promote coordinated regional
development

> BEHENRE

Ham
Take part in public welfare activities
Social |
responsibility > BMEBMIESER

Foster harmonious labor relations

> REEFZ2

Ensure work safety

AFSERRER

Sustainable development Governance

FEESHATEARSALABRAERMS TG, SERELBXSS5RAHALERIE, SMIHRKSHART
B, THIRA QB AIRRLREEN . 2025%, ARANERREBA FLAEMETEFRL “PELEHRABESCKE
1007 #5¥R3E17MI. RIEEI0ML, HE2025FESCHERIHESACHRBESWN LFRIRDF, WILPRE I PIHL:
KB

CRSC continuously improves its sustainable development governance structure and working mechanism, with senior management
deeply involved in overseeing sustainable development, and all departments working in coordination to continuously enhance the Com-

pany’s sustainable development capacity. CRSC ranked 17th in CMG Finance Program Center’s “ESG Pioneer Top 100 Listed Companies
in China” Index and 10th among central enterprises. It also shared experiences at the 2025 ESG China Innovation Annual Conference on

Standardized Disclosure, setting a benchmark for sustainable development among central enterprises.

responsibility

MRRME

Environmental
responsibility

14

INT]L . .
SEe > UISTIZEIRE. HAFAFAE (ESG) TiF
ol oiees Effectively enhance environmental, social, and corporate governance (ESG) efforts
governance | o T
> FETR =& FIEES
Continuously improve profitability
RETE MM B HLa
Continuously Increasing High-quality Supply
P35 4= 3 53
R Witk B E QIR R
Economic

Promote independent innovation and technological advancement

sk 5|97

Strengthen industrial leadership

TARFMRIPIFE

Conserve resources and protect the environment

RN SR

Actively combat climate change

REE EER HITE
Decision making Management Execution
v v v
5 ZER SERERI IR PRI Bk
Board of Directors Management Headquarters, departments, and
affiliated enterprises
v v v

EESERAESGHRENSR
BRENM, ARESGEE
BYEERAI R TGt

The Board of Directors is the high-
est decision-making body for the
company’s ESG implementation.
Itis responsible for overseeing the

overall planning and work coordi-
nation of ESG activities

FEESCGEEBREK. R
%, HEESGEE N,
SESGHEX TESLTE

Responsible for developing ESG
management policies, strategies,
etc., reviewing key ESG issues,

and promoting the implementa-
tion of ESG-related work

AREREIEEERAR
SHEAIESGERE

Responsible for conducting con-
crete ESG activities within their
respective scope of work
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Stakeholder communication

HEESSEENSEENEEXFNREEDSHRDE, BEERE. BSUNEBERMER, HMIFLHEIFR
55X, BRI, HFET, ERARASHIFENNERESKEAE,
CRSC attaches great importance to positive interaction and open communication with all stakeholders. Through multi-channel and reg-

ular communication activities, CRSC listens to the demands and concerns of all parties, builds consensus, and moves forward together
to promote the harmonious coexistence and long-term development of the Company with society and the environment.

FEAEXR 5 XKE A2 5iRK AERT
Type of Stakeholder Expectations and Appeals Communication Channels

> DRz SR AR

Respond to na,t,i,?,h?,l, ?trrategy > T{ECIR
> INESERE Work reporting
To operate honestly and legally > Bmal
E E > RSEMNE Conferences
B 5 U5 H To pay taxes accordmg to law > ISEKE
> otk Supervision and inspection

Government and regulators ~ ~ AU
Employment promotion > (ZEIR%

> B E R R

Support local economic development

Information reporting

> ERERAS

Corporate annual report, middle term

> REFHIEES

. report and announcements
Good operation performance P

A
> APRENE > BRR
Asset preservation and appreciation Board of shareholders
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .
CD: > ERANKE i

) ) ) Performan resentation ion
To disclose information erformance presentation sessio

BRESKREE > BEZSRE > BREBRARKELH

. =
Shareholders and investors Investor reverse roadshows

To reduce operation risks

> BRHRA R > RERMEDN

Investor exchange activities

To protect the interests of shareholders
and investors > HECIR

Reporting and communication

> = ]
> SEE BPRS
Customer visit
To perform contracts
. U > BFARERE
r@% > PERARSME e
. . . Customer satisfaction survey
=M High-quality products and services
""""""""""""""" > EIE. B EHMELRIG
Customer > BRFAGRIP R ”

. . Telephone, e-mail, letter, and on-
Privacy protection .
line feedback
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FlmiAR 5 KR HAE5iRK BRI
Type of Stakeholder Expectations and Appeals Communication Channels
> {RFES TG > RITHRKRS
To protect staff interests Employees’ congress
> (B RR > RTEIEE
o To promote occupational development Staff training and education
% > RTEDLXIF > RTERF
- Physical and mental care for employees Staff development
1
Employee > (RIEFEET > BHEMmE
To offer rational salary and welfare Daily communication
> BINATEIE > FrEEE
Management of overseas staff Compensation
> HERE _
MEER > AT
Integrity operations )
,,,,,,,,,,, Open tendering
o > PR e
. > FREME
To guarantee open, fair and legal pro- ) )
Carrying out cooperation
curement T
" - > BRI
RIS SRtk > R AESTR
i . . . Communication and exchange
Suppliers and partners Mutual benefit and win-win -~
"""""""" > BEHA
> TEALRR o .
. ) High-level exchange visits
Privacy protection
> NsEEEAAR
> NTEE Enhancing communication with peers
gc__| Fair competitif)ﬂ 7777777777 > BMTFWIEE
3';$ > FBHReUE Participating In Industry forums
Flihe Science an,(,j,,t,?Eh?ﬂ?gxi,ﬁ,ﬁovatiOn > T AT
Industry associations > (Tlss Develop industry standards
To promote the industrial development > EEREFIS
Research tours and exchange visits
> #HEKAEER
m > HXES Communit\{,C,?TT,LTi,C,?,t,i?h,,and publicity
Community construction > NEEEEED)
HERALK > wanx Public servicrgréﬁﬁrsharity activities
Community and the public Social welfare > EERSESD

Volunteer activities
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f “wWH
XN E B E 1
Dual materiality topics °
PEESHTERERNRESR, 51T LEAREE, TORALTIAAEL, HESRABRUSHEER, AT . Y 18 2
s W E WY B M= - = °
EBMSNSEBURIMEEREFRESE NN, FHEEELSCRE P EBMNTHTIEREE. & 5 19 ¥ 2 ,
= [ ]
CRSC aligns with international and domestic policy guidelines, according to industry development trends, fully absorbs expert opinions, B g 2.2 20 [ 3
and conducts a systematic analysis of material topics from two dimensions - impact materiality and financial materiality - based on its ‘% g ® 1.3 1.0 v °
business operations, with detailed disclosure in the annual ESG Report. ko ®
= 23 G 2
[ 2.1 [ ] °
o S LEMIEATWSENRINBEERIFAR, BRI OFEEXGEE, BHIRIGEIRG 2.4 ®16 D
B RS o o4
Background

research

BENEER
Topic list
establishment

Py
WE ST
Dual materiality
assessment

HIANER

Topic

confirmation

18

Comprehensively sorts out the Company’s business activities and external policy environment, and
identifies core stakeholder groups to ensure comprehensive topic identification

UEBRERZH (FiR. AaShERIRETUN) . EBIESRGH (LEBIESFRZF
EHRATBREERSIEUS—AFERERS (417) ) AR, 81Tt B8
ER R BNl SRR, B EERNE, e E LS T SEFRRIFIS NS 2

Based on the Environmental, Social and Governance Reporting Guide issued by HKEX and the Guide-
lines No. 14 of Shanghai Stock Exchange for Self-Regulation of Listed Companies—Sustainability

Report (Trial), supplements potential material topics by combining industry characteristics, business
model and peer practices to form a comprehensive and practical preliminary topic list

MEMEEEMMSEZMERMEELR, FEaTRBEMEMEEXFRGE, #HITIE
EEMIEAEE S TEHF

Conducts topic selection, evaluation and ranking from impact materiality and financial materiality di-
mensions, incorporating expert opinions and stakeholder feedback

RENBENEEBRHITEHED, BPRALEHRE, IEERELABRIENREKE
BERAREEGKIE. £iR5, “ReEEFEIET QUKD ‘TailiRSTeE5k
2 ‘IREMEBE “‘REUVEERSRER “NUSEZWL 6MUEAEEMS
BEMRMNE, KR TAIE7 “HEE” ‘B NEANBEER" “Sirs584n7 I
FETFUEN, BERISMEIKER ($55]) WHEXWANKREERESKERTF LU
Bl

Obtains double materiality assessment scores, clarifies priority ranking, and provides a basis for fol-
low-up sustainable development work and key disclosure directions of the report.6 topics are identi-
fied as financial materiality topics: Work Safety Management, Innovation Driven, Safety and Quality of
Products and Services, Environmental Compliance Management, Anti-Commercial Bribery and An-
ti-Corruption, Addressing Climate Change. They are addressed in four aspects: Governance, Strategy,
Impact, Risk and Opportunity Management, and Indicators and Targets. The remaining 18 topics are
addressed in this report in accordance with the disclosure requirements of the Guidelines

(=]

\;.?E
d

GHOHONONONONONONONONONGO] -

MSEEMN

Financial significance

Issues
ReETERE
Work safety management
BUFTIRED
Innovation driving
FaiiRSZe5RE
Safety and quality of products and services
MEEMER
Environmental compliance management
REERS RIEK
Anti-commercial bribery and anti-corruption
Rz3$ &1
Addressing climate change
REJRF A
Energy utilization
(VA7
Supply chain security
Bref5hF il
Intelligent and digital transformation
YRR 5FPRARE
Data security and customer privacy protection
BT
Employee
RAEHRSF

Anti-unfair competition

[=]

\;?ﬁ
d

®®®®66E 666§ ®E® @K

Issues
NEAE
Corporate governance
RERFE
Due diligence
I b ]
Stakeholder communication
=TI
Social contribution
BEFIE
Waste disposal
Z iR~
Rural revitalization
TBIRE5
Circular economy
TEIRNHER
Pollutant emission
EBRFNEN S IERP
Ecosystem and biodiversity conservation
IKZRFI A
Utilization of water resources
FEXS R/
Equal treatment for small and medium enterprises
BHxfeE

Technology ethics
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[E1RzEY SDGS
SDGs addressed

b, U ‘I MEEXS 17 {23t B iRIEIEY
BRRHE BAHM

o ¥ @

RENBS LIRS R RS, FEsERRRERR, BUSMEESNRHIE,
=5 WEE HREFZORFNE, PTER2ETRE, 2NHHREERASHK
BRRE.

Guided by Party building, CRSC continuously improves its corporate governance system,
strengthens compliant operation and risk prevention and control, focuses on its “dual-track”

strategy to foster core competitive advantages, strictly adheres to the bottom line of work
safety, and fully promotes high-quality development.

BRES|H TREEGET --rrrrrrrrerrrrr oo 22
Party Building Leads, Strengthening Foundations and Soul
DFBREEATIRBAE --rrrrrrreeerrrremeemeeeer s 25
Corporate Governance Ensures Steady and Long-Term Development
/\\ A | Py
| 4R ES O
S| N A BETE SMEE REbE 29
_ _ SRR MBS 34
Nat'onal Key EqU|pment Focusing on Core Business to Create Value

Compliance Management and Risk Prevention
Leading a New Journey of Development BB REIKER - 40
Holding the Line for Sustainable Safety
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| RIES| ¢ sRE SR

Party Building Leads, Strengthening Foundations and Soul

RIS

Deepening theoretical study

IRER IR R FNEEBUARS, REUDNEFHNAREREHEXBRNES], mEELREEERLH
ODAZIFE, RNFEIRN AN +EHRESER, FERERESHE. RUEHBENLRYE, AR
THERIR, THRABUGHED. BUGWMIED. BUGHIT, ISIBFEIMREZL A B R REDEE,

We have always taken strengthening theoretical arming as our top political priority, adhered to taking Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era as the guide, strictly implemented the system of theoretical study ses-
sions for Party committee leading groups, and thoroughly studied the spirit of the 20th National Congress of the Communist
Party of China and all plenary sessions of its 20th Central Committee. We have continued to strengthen education in ideals
and convictions, Party spirit, and discipline, held special Party lectures, continuously enhanced our political judgment, po-
litical understanding, and political execution, and effectively translated learning outcomes into driving forces for enterprise
development.

FEESARGRAEAEIRNEN - +EEF 2B EEHIRES
CRSC organized and held a video conference and a report meeting to convey, study and implement the spirit of the Fourth Plenary
Session of the 20th Central Committee of the Communist Party of China
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%5 SELH R Ehit

Consolidating organizational foundation

PEESESIRMERURARCERE, WAE=ZAEWRBEHITREES, 2R152TMERZARIAF R
B, BRERERRER225%, BN “t—" HREBRRTARID. ®5140%, HERUN. K. RN EE
mh# el

CRSC guided the adjustment of Party organizations in 9 affiliated enterprises, supervised the re-election of all tertiary en-
terprises at a higher level, and successfully re-elected 152 primary-level Party organizations at all levels. It recruited 225
high-quality Party members, visited 30 primary-level Party organizations and 140 Party members during the “New Year's
Day,Spring Festival, and The Founding Day of the Communist Party of China”, and continued to deepen the development of
posts, areas, teams and Party building brand creation.

FEESEIAREENRER
B AL AT P 2 5B
1035718

CRSC held a special seminar on
strengthening the foundation and
empowering Party building and a

training course for new branch sec-
retaries in Ruijin, Jiangxi Province

FEBESBF2025FE &t
W R LBRBIRIME R R EARERT
e

CRSC held a meeting for the assess-
ment and evaluation of the perfor-
mance of grassroots Party building
by the secretaries of the Party or-
ganizations of its secondary enter-
prises in 2025

Y AR E IR

Conduct theoretical learning

FEES UREMEZ O SRAEN, SREHH “F—WNE | REEEFMED. MPKAER. RLkE
RAToHEFLTIES . RMUKEREMAE, PAMIIRELEI LR ZBEMELTITE, HIBORMERRAR
FRERLE, 1IIARNEEERRNFERA, eIhLHE.

CRSC empowered core business to improve quality and efficiency through Party building, and promoted special tasks with
high quality, including the “First Topic”, supervision of important matters of the Party Committee, rectification of two-level
inspections, and deepening reform and improvement actions. It deepened the special action of strengthening Party building,
designated 11 leading enterprises, promoted joint construction among more than 80 primary-level Party organizations, and
11 achievements were selected as excellent cases of SOE Party building, reaching a record high.
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SEXEEBIZ IR

Improving Party conduct and upholding integrity

FEESAANRIZLEESREARAZ. BELOERANEZEER, ML (REXTHRHAZNSEABESUEBL
KHEE) 5 B (ASTEHREMESENE) , ILEABRRARYRR/\IMEEHRZIHEN =" &
REToHNEL, HASMFRSRERTEEM™ER “—RWE" B, ¥ “—HNFE BRERREHAR
ERo Ll “ERBIREIUERN” AMF, BAFERBUNRE. EXBIREETN, UEERT, BERNEIZRAE
. LR, BETE.

CRSC thoroughly implemented the deployment requirements of SASAC and the discipline inspection and supervision team
stationed in SASAC. It newly issued the Measures for Promoting the Normalization and Long-term Effectiveness of Party
Discipline Education and revised the Measures for the Administration of Clean Government Archives of Leading Cadres. Fo-
cusing on in-depth study and education on the spirit of the Eight-point Regulation of the Central Committee and the "Three
Modernizations” Construction Year campaign, it urged leading group members to report on the performance of the “dual
responsibilities” for full and strict governance over the Party, and put forward specific requirements for key responsibilities.

Through the “Special Campaign on Work Style Construction”, it carried out clean government micro-classes and work style
surveys, leading by example to integrate work style construction into daily work.

20255, FEESREWIRZKEWFHRBKIN. I8R=FEIVABKR, ESHARNALIIER. LETER
7, BleRARESCER, FUERRIEE, ERERBRBARE,

In 2025, the Party Committee of CRSC conducted inspections in 3 secondary subsidiaries and disciplinary inspections in
18 tertiary subsidiaries. Supervision teams were dispatched to CRSC (Xi'an) Rail Transit Industry Group Co., Ltd. and CRSC

Shanghai Engineering Bureau to supervise the rectification and implementation of problems, fully demonstrating the role of
inspection as a “sharp sword” and consolidating the political responsibility of Party governance.

PEES2025FRENEEZIGH R BN T FSINEETH PEESRABYRR/N\IAEEHZIZETTARIRE

BAR ETHERZ

CRSC 2025 Conference on Party Conduct, Integrity and Anti-Cor- CRSC held a special Party class and warning education conference on

ruption Work and Warning Education Conference thoroughly implementing the spirit of the Central Eight-point Regulation

FRERS2025F 224 T AR5 Ut PEES2025FRBETRAB/NREER

CRSC's 2025 discipline inspection cadre training course CRSC's 2025 small classroom activity on integrity warning edu-
cation
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H\N = A %= Sor

AF)RE 1TRIEE

Corporate Governance Ensures Steady and Long-Term
Development

R R N\

TEAFRE

Improve corporate governance

PEBSRE (PEARENERARE) (FEARZNEIESZ) RESKEEARZ. EESFHENMER, &7
(REERR) REXFIE, RIEARRBIASTCEANH. WEEFIT. BELRE E€HR. EXB. &KX BIFR
SIEA, BRESRS "THES. (ERR. X" | 21BR REE. HUEE. BEE BIROIE, REINFES
HER. TR mEN. B, MREBILBENETEE. NEUER. Wiz, BRHEIEHREEEH.
In accordance with the Company Law of the People’s Republic of China, the Securities Law of the People’s Republic of China and
the latest requirements of regulators including SASAC and CSRC, CRSC revised its Articles of Association and relevant systems to
ensure clear governance responsibilities and standardized procedures. It implemented the leading role of the Party Committee in
“setting direction, managing overall situation and ensuring implementation”, clarified the core powers of the Board of Directors
in “setting strategy, making decisions and preventing risks” and the executive team in “managing operations, implementing and
strengthening management”, protected the rights of external directors to know, vote, supervise and make proposals, and accel-

erated the establishment of a sound corporate governance mechanism with legally defined powers, transparent responsibilities,
coordinated operation and effective checks and balances.

20255, HFEBES NEESRERZE2024FEM2022—2024FFARRBIASTAZRE L SEEZARBILZE,

In 2025, CRSC was rated Grade A in the 2024 and 2022-2024 term business performance evaluation of heads of central en-
terprises by SASAC.

EFEREIR

Construction of the Board of Directors

EESEHEWNE FEBSEFSRNKIEZERRIMARER, BRRFRAE. RERK. KER
Effectiveness W, FITEEHN. BIFRR, PAATRRSE, mEHIITEEEMERE.
of the Board of B, RRAFEF, BARUESEE ST HEXKRSFNEHITRIIFN,
Directors The Board of Directors fully plays its role as the main decision-making body, adheres to

scientific, democratic and law-based decision-making, implements a decision-making
system of collective deliberation, independent voting and individual accountability, and
strictly complies with legal compliance review, deliberation and voting procedures. It
held special meetings of independent directors to independently review bills such as
daily related party transactions.

2025%, FEEBSEAABFTZZNTR. ENEZEZIWI2R. RUBFEL]E
WIR, BREEZWN2R

In 2025, CRSC held 7 Board meetings, 12 special committee meetings, 1 special meet-
ing of independent directors and 2 general meetings of shareholders.
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EFRIRITE
Independence

of the Board of
Directors

FEBSEFETRONENERSR, FNEEZERS. FiItSKREERARM
RYMIMNPESTEMLE, BRUEBFLHZY, RIZRSVUEFLHEZY, SRS
RERR. RERE2ZELRIMIERTLZ Y. SLTERSHUNDBIHAFIHT
ANAHEAR, HYEESRESAREENTITRE,

The Board of Directors has 5 special committees. The Remuneration and Assessment Commit-
tee and the Audit and Risk Management Committee consist entirely of external directors with
a majority of independent directors. The Nomination Committee has a majority of independent
directors. The Strategy and Investment Committee and the Quality and Safety Committee have

a majority of external directors. Each committee conducts in-depth research on its respective
areas to assist the Board in improving decision-making efficiency and quality.

REMRHEE (FABEVEFZNERNIESD (FIBELEEZMINIESRE
TRSSheZE) » SSHREMBEWVNEZEERER, ETrEmINIESM T M
AREFIMPERSEENE, BSUNERRRENER. BIEEEELNFENTE
BAETRINEES. MRIMBEFZ AR, BRTFINIEETSNERZEE
I ABIREERIIYE, AN ERRIREE o

The Company formulated the Guidelines for Rules of Procedure of Boards of Directors of
Affiliated Enterprises and the Measures for the Reporting of Work by Boards of Directors
and External Directors of Affiliated Enterprises, dynamically adjusted the list of affiliated
enterprises required to establish boards of directors, and built a strong team of external
directors. It strengthened the selection of full-time external directors, regularly selected
cadres with strong decision-making ability and rich enterprise management experience as
full-time external directors. It also enhanced professional training for external directors,
organized full-time external directors to participate in the modern corporate governance
training course for state-owned enterprises organized by the State-owned Assets Super-
vision and Administration Commission, so as to continuously enhance the performance

capabilities of external directors.

REAEE

Investor management

2 A BN R
Protecting the rights

and interests of
investors

REE BN
Communication

and exchange with
investors

FEES2024FEEE20255 %
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FEESHE (TEEEFIE) , tIERMAILHERKR. HEEEEXASE, #H
—RIRRIRAE S D, HIPHERENILESEE, 2025968, FEESARER
NI HIE180fE 8 A A% ; (RISMNIFIR300. 1BELGETEM. BEI50%5 S TEHAK
535, CAFIFEER.

CRSC issued the Market Value Management System, formulated plans for improving qual-
ity, efficiency and returns, and launched a series of measures to boost investor confidence
and maintain market value stability. In June 2025, CRSC A-shares were included in the SSE

180 Index for the first time, and remained in the CSI 300, Hang Seng Composite, STAR 50
and other indices, with continuously enhanced corporate influence.

FEESINEZRRNIENS (EHARAGERKEEENE) « XEMLHANER
X, AR HEHf. TB. M. QFRERREAFI, ARVSRAR. &
RERABRED. RAEMAER, HEPNRBERBERZEEATNERE
Bo 20255, ABRELBIESRZARTASRIKEXFI3M, EEBEIFR
R NERKEXMH581, EL=ZFREBIEFTZAHEIR LT ABEREK
B A KT,

CRSC earnestly implemented the requirements of the CSRC Measures for the Informa-
tion Disclosure of Listed Companies and exchange listing rules, disclosed major events
truthfully, accurately, completely, timely and fairly, and organized performance briefings,

investor reverse roadshows and exchange activities to facilitate small and medium-sized
investors to quickly and accurately grasp important information. In 2025, the Company is-

B2 sued 93 announcements and disclosure documents on the Shanghai Stock Exchange and
- —SREURES RS renge e
Board of Directors 58 on the Stock Exchange of Hong Kong, and received an “A” rating for information disclo
CRSC’s 2024 Annual and 2025 First sure of STAR Market listed companies by the Shanghai Stock Exchange for three consec-
( ‘ ‘ w Quarter Results Briefing utive years.
R 53R NS EZ =R Bt 5 Xk FE%2
RE EZRR E3ARS EEERR EZRE
Strategy and Remuneration and Nomination Audit and Risk Ouality and
Investment Assessment Committee Management Safety
Committee Committee Committee Committee
i B
REIERS RIEN
Anti-commercial bribery and anti-corruption
22T HEESHE (EFaRRETUNER (BEEREER) ZuikiEe) , 18 N N = NI .
E==Zl s e e saym R S P R LIS 5 R BB, LRSS I SR S
iversi BB FWRE. L% TH CI5RHE, LSRR RRRRIZ L, o - e 2 e .
Diversity of the SR SRR R Governance G, REFERELEHNG, HERSEEEEHL
Board of Directors CRSC issued the Measures for the Implementation of Diversity of Board Members

CRSC strictly implements systems on anti-commercial bribery and anti-corruption,
and Employees (Including Senior Management], building a Board structure with com- y imp y ) . Y . P
. . . . . - . ) strengthens clean governance with system construction as the core, improves support-
plementary expertise, rich experience and diversified composition to improve deci- ) : . . .
sion-making scientificity through diversified governance ing control mechanisms, and builds a strong line of defense for clean operation.
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FEBESkREILHERSREMESRHE (E859)

Key anti-commercial bribery and anti-corruption systems of CRSC (partial)

(IS TERHITIREE. RIGFIM A SS AN )

Rules for Reminding, Inquiring and Admonishing
Leading Cadres

(BRI ELEMAIERED

Regulations on Punishments against Employee
Violations

(RTFEDEMEGHRERARRLEREBISER
ik GR9T) )
Measures for Reporting Corruption Cases to the
Discipline Inspection Commission of the Group

(R0 ARELSEE REEITDED

Interim Measures for the Follow-up Education of
Punished Personnel

(CrENFERIFEERNE)

Measures for Managing Discipline Complaint and
Whistleblowing Handling Work

(S TFERBUESEENE (X7 )

Measures for Tolerating and Correcting Misconducts
of Leading Cadres (Trial)

i, AfeSHEERE

Impact, risk and opportunity
management

tE5tn 5 BT

Indicators and targets
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PEESINERT (BIRREEENE) (KUBNETEHETNE) (RTF#
—HTEERER "Rtz PALEERNER) FAMBEFE, FHETERN
BREGEICM R B T A NA TG, EHREFENEBEILHN R BT FD
BNAZW, 7DIEA (BRENXREPEIEFM) , BEREETLEA.

CRSC earnestly implements internal supervision systems including the Measures for the
Supervision and Administration of Bidding, the Interim Measures for the Supervision and
Supervision of Inspection and Rectification, and the Opinions on Further Strictly Strength-
ening the Disciplinary Requirements for Rectifying the Problem of “Feeding on Enterpris-
es”. It continuously improves the working mechanism of the coordination group for Party
conduct and clean governance and anti-corruption work, holds regular meetings, and fully
applies the Integrity Risk Prevention and Control Handbook to ensure full supervision.

- %
Indicators Unit
% 100 100 100

3 A AR + 4 et N N o
Company [Trial CEEBRLETIEEITHEY T R ENOE) I8 82 T LG .
Interim Measures for Executing Supervision and Proportion of employees receiving anti-corruption training
Discipline Enforcement Work . P
AR EMIEIEHS /)NE
: : o - 8.5 9 9.5
Anti-corruption training hours per participant Hour
I ABSR RIR BRI TS IRIAZES o
. o g e /i s - . i Number of corruption lawsuits filed against the company ) 0 0 0
b Bg PENES RIASRESHERARPIG, BRI RASARS EEEREE, o ite emotoyese Piece
Strate IR REREE, ARERIFERAMNG, BUREEME A TFEWIMRRIZ. . A . N
7 | e | | DRANEARM. B HOE HESERG
CRSC has established a standardized confidentiality and whistleblower protection mecha- . . . *
Number of major corruption, fraud, misuse, money laun- pi 0 0 0
iece

nism, opened up smooth channels for employees and stakeholders to conduct supervision dering and other cases concluded

and reporting, implemented strict confidentiality management throughout the whole pro-

cess, effectively protected the rights and interests of whistleblowers, and strengthened the

development of an integrity-compliance and fair business environment.

SHEE KL

Compliance Management and Risk Prevention

@ SIHEIRIRZBEIE  Petition and report confidentiality system

RUHAMEINERBIEN B AR, BHET ARRPALRNZRSHE

Establish and publicize a special report hotline and email address, with designated personnel responsible for receiving

BMEE

Compliance management

and handling problem clues

ST (CRETTEIRTIFEENNE) , A, BRSERER, WLBARNEME. MALE. LTEE

Strictly implement the Measures for Managing Discipline Complaint and Whistleblowing Handling Work, encourage

e SHEIBR R EES RS RAMERALGER, BIATEFANE, BLEEMEHE,
FIERERSERABSNSERE, HFESRMN, TREARESRANED. MFHNL (P Compliance RESSEAGHE. EBARNEIR, SAARSAERHEEL. SNER
Hith) SR, ERRESFERAEFELETEN, AUTREERASHHTIE Management RRIEETHESEMLE

System CRSC has continuously consolidated its compliance management organization system, has

Strictly keep confidential the information of real-name reporters and report contents; for anonymous reports, shall ) ) ) ; ) )
appointed its General Legal Advisor to concurrently serve as the Chief Compliance Officer,

not verify handwriting, IP address and other information without permission; accept petitions and conduct verification : ) ) ) ) ) o
. . . : who is deeply involved in the review and control of major contracts and important decisions.
without exposing the identity of reporters o )

Additionally, they lead the development of the compliance management system and assess

the effectiveness of its operation, among other duties and functions.
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20255, ARALFRE (RUGMEREEE) &, TRESEEIE. ERWS. EERUMXBERTHEGMLIR
1Er. BT (BENER) (SEMREEFM) , #—THMROQBSENERE, WeSTEIRIEN R,
PRAFREGTN “BIXE" , AR ZREUTRYAB=AELEITINNEEE, SMEERFRETERER
T oR,

In 2025, the Company organized the compilation of the Post Compliance Responsibility List, forming a compliance guide
covering key areas, businesses, posts and links. It revised the Control Power List and the Headquarters Authority Man-
agement Manual to further clarify the power and responsibility interface of the headquarters and standardize approval
processes. It carried out a “review” of compliance evaluation, promoting full coverage of compliance evaluation of ter-

tiary enterprises by secondary enterprises, and continuously enhancing the effectiveness of the compliance management

system.

15HT {1 2023 2024 2025
Indicators Unit

EREZE (RUIMEFE. 2F5RE. EARERN

NELZLEN)
Legality review rate (review of the legality of internal % 100 100 100
rules & regulations, economic contracts and major
decisions of enterprises)

FFaFBYE

Economic contract performance rate

% 100 100 100

SIS iEIS FERESHEARE ‘“GUMBRME. 2RENEN. SMELENE" NEMIE
Compliance =, BIMEBERARSIGERN. 2ERATHTAMNNERR, RERIEGHNE
culture K%,

construction CRSC always adheres to the compliance philosophy of “top management leading by ex-
ample and all employees proactively complying to create value on the premises of com-
pliance”, strives to build a value system where senior management leads compliance and
all staff practice compliance, and firmly defends the bottom line of compliant operation.

FEES205FE AT FRB MR — AR FEESEREAAH “GMAZT HIIBE

CRSC's 2025 Annual Legal Work Conference and the Promotion Con- The first “Leading Talent” training course on rule of law and compliance

ference for the Construction of a World-Class Legal Enterprise of CRSC
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1atT £{1 2023 2024 2025
Indicators Unit

RGBT /N

Number of compliance training sessions Time

106 116 173

FEEIFIIAR AR
7/,
Aggregate number of participants of 8,164 8,852 12,667

. o . Person-time
compliance training sessions

k= 3oy ==Vl N | FEESER (FEARKNEREZFMEEHE) (REHRNEVRITZ (H5R51)
Equal treatment for FHEER, 2% (XFRERNEVRIZ . BB EEA@EM) , BT
small and medium HEEREXZA, MARERNEWVREZ R, Mg TEmEERE, TIKFREFR/ B
enterprises BN, R ETERARE. BERSHR, ARNAKR (BNAR

18) REN409.11Z7T, AR EEBEARS I,

CRSC implements regulatory requirements including the Law on the Promotion of Pri-
vate Economy of the People’s Republic of China and the Regulations on Ensuring Pay-
ment to SMEs. It issued the Notice on Ensuring Payment to SMEs and Strengthening
Project Management, revised standard contract texts, increased efforts to ensure pay-
ment to SMEs, strengthened project management, effectively protected the legitimate
rights and interests of SMEs, and promoted coordinated development of the industri-
al chain.As of December 31, 2025, CRSC’s accounts payable (including notes payable)
amounted to 40.911 billion, with no overdue payables outstanding.

o baE s

Risk prevention and control

PEBESERENROREE. HXEEMETEENRN, BUNSESRRNeENRERARKR, FEFRK
RELEIRAEIHE, HRFR2025FEEANETUTE, HE (EAREFUTEIRED o

CRSC follows the principles of risk grading, classification and centralized management, and establishes a comprehensive
risk management system suitable for its own characteristics. It continuously consolidates the risk management mechanism,
organized the 2025 major risk prediction and evaluation, and compiled the Report on the Prediction and Evaluation of Major
Risks.

ARFLARERVNESERZENNEANNREDR, ESEFBEXFRIEEXNQTGEER Bl “—k—
K PERUXLEXENETGR, AR2FAARZTERNVHRENRS. HTIECWEZRZARNEERNE
M, IR IIEWE XL WERHE, BRRIRINSHFTB R RIERINAE SN, AHEIIRIMNREGH
MXIIEES|, FERFRINESSKBEE M.

The Company continuously tracks, monitors and supervises major operational risk events, and guides relevant subsidiaries
to implement risk prevention measures. It established a differentiated risk quantitative monitoring index system of “one
table for one enterprise”, organized quarterly monitoring and reporting across the system. It implemented a mechanism for
legal personnel of engineering enterprises to connect with key projects to accelerate risk resolution. It organized subsidiar-
ies with overseas business to screen overseas project compliance risks and issued guidelines on overseas clean compliance,
continuously building a strong risk and compliance line for overseas business.
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RE B
Party Committee Board of Directors
~—
ZER HiIt5XREEERS
Management Audit and Risk Management Committee
—

HERREEDI) EREMER IR

Audit
department

Functional Legal compliance

departments department

X EIRLB R LR E

Organizational Structure for Risk Management

RNIEEE

Internal control management

FEBESHFLEHANIZERREER, ERUERENRM. BE2LXN ETHAE. BFER. REEM. Xm0
NIERIEAE R, NEHEHIS QB MHEE. SEMR. WSBE. RERRMNLKFEEREN, HIEERIMNIFRN
TURETINLEE, SFRHAFHIERIZITY, HIRARIRELER. 20256, ARGIEITHIE32I

CRSC continuously promotes the construction of the internal control system, forming a system led by the Articles of Asso-
ciation, covering all levels, with coordinated interaction, clear processes and smooth connection. Internal control adapts
to corporate strategy, operation scale, business scope, competition and risk level, and is adjusted timely with changes in

internal and external environments. The Company issues an annual system construction plan and tracks implementation
monthly. In 2025, 32 systems were formulated or revised.

RNEEIEWET. ERATEEITN. IMERNITET “=U—F REEEITNEG, SIMREEEITNEZR
=F2BE. HIE (2023F-2025FRIZHEEML) , DROEARNFABEVRIZARARABERMENEENRS, &F
WREBWN. MR IMEIT U EENE=ARAZTNIG, REHTPIMIEREERIEITNIRS, REQE
ZLEEEKTEMNLERE .

CRSC established a “three-in-one” internal control supervision mechanism: enterprise self-evaluation, higher-level super-
vision and evaluation, and external internal control audit, realizing the second round of three-year full coverage of internal
control supervision and evaluation. It developed the 2023-2025 /nternal Control Supervision Plan and carried out hierarchical
and tiered supervision and inspections of affiliated enterprises’ internal control systems. Based on three evaluation mech-

anisms (internal control self-evaluation, external special audit and internal control supervision), it compiled and disclosed
the internal control effectiveness report to improve operation and risk prevention capabilities.
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==k AR
HitheS

Audit supervision

FEESHLIENNE “SHHA—. 2EEES. NEEKN HNARFITEERR, ZHOLXEESESHITERRIES
B, BIE QQO2SEWEHRITLIEER) , BRELNVSTIEFREHEITHE, %% (FIEFEULAZBEITEHREZ
KHENY , FRFEITLERET, FERAFITEERY. AN, ARAFEARESSFITEETLEEE, AL
M “gFE WERERIRRE

CRSC continuously promotes the construction of a “centralized, unified, comprehensive, authoritative and efficient” internal
audit supervision system. It gives full play to the guidance of the Audit Committee of the Board of Directors, formulated the
2025 Internal Audit Work Priorities, carried out audit supervision around key business areas, issued the /mplementation
Rules for Internal Audit Performance Assessment of Affiliated Subsidiaries, conducted audit quality evaluation, and con-

tinuously improved audit supervision quality and efficiency. Meanwhile, the Company continued to develop the smart audit
supervision platform to provide a solid guarantee for “penetrating” supervision.

b — A
tatT S 2023 2024 2025
Indicators Unit

FHREIT N
106 108 111
Audits carried out Time
He1, T R
62 64 60
Including special audits Time

RAEZHZF

Anti-unfair competition

PEBESTRET (PEARKNERZENE) (PEARKNERFEYRSZE) , BRRIPEFEAEEEF
BN, HBRELRSFS5ZEIRTN, BERT (BIRRIERIFAIELRENE) , KGR EBIRRT

BX&IFo

CRSC strictly abides by the Ant/-Monopoly Law of the People’s Republic of China and the Anti-Unfair Competition Law of the

People’s Republic of China, resolutely protects the legitimate rights and interests of partners or potential partners, elimi-

nates unfair competition and monopolistic practices, implements the Measures for the Handling of Complaints in Bidding
and Tendering Activities, and timely and effectively handles bidding-related complaints.

20255, FEESRREFELSRSEN

No unfair competition incidents occurred in CRSC in 2025
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REXI fiEEE

Focusing on Core Business to Create Value

H
H
7

WFEA R

Dual-track development

EBERME

Ecosystem
construction

EAEE &M
Industrial cultivation

and implementation

hEES 55 SHRTEF T YERIR

PEES ASTRET I AGERE, BATEMYSIERRRIR, TE “H
EHRE" P EEES.
CRSC systematically built a new pattern of low-altitude strategic emerging industries,

promoted top-level planning and standard system construction, and created an inte-
grated “Rail + Low-altitude” industrial ecosystem.

FEESHNBTRVERRSEERTLEL SN
RERSIZELED

CRSC micro-target detection radar obtained the National
Radio Transmission Equipment Type Approval Certificate

FREIE S INRIECHZ R E BE ¥ T8 AR, IIRFEHEGRTEN A,

CRSC accelerated the formation of an intelligent aircraft industrial system, and accel-

erate the demonstration and application in typical scenarios.

PEBESSAEHARBMNEITHAESENY, #ET

CRSC held a discussion with the Qingdao Low-altitude Economy In- &AL RUFT R B

dustrial Task Force

34

CRSC signed a strategic cooperation agreement with the People’s
Government of Chengde City to promote innovative applications of the

low-altitude economy industry

Capital
empowerment

HEESIEENIIBESET AT

CRSC Zijin was inaugurated

FREEE

Quality management

oI

Governance

gk

Strategy
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FEIESEE TU+REER WRRHEARER, BENFERSAREASIEN
KBHEHM, 20255, PEBSIRIOBSEIIRARESEE (tR) BRAF (&
“BESEENE” ) HRELSESBEARE, dRESEEBERR (ER)

BIRAE (B “BSEERE" ) « BIKBEAMETQE, MNRFEISE S K

CRSC implemented the “Industry + Capital” dual-wheel drive strategy, and steadi-
ly carried out joint ventures, cooperation, investment and mergers and acquisitions
focusing on the dual tracks. In 2025, CRSC established CRSC Venture Capital Fund
Management (Beijing) Co., Ltd. ("CRSC Fund”]) and obtained the private equity fund

manager qualification; set up CRSC Zijin Communication Technology (Nanjing) Co., Ltd.
("CRSC Zijin")and Nujiang Grand Canyon Low-altitude Company,accelerating industrial

landing.
FREBSRILIBESES AR EF'IL?EEZ%' EiEHI LB e —
CRSC Fund was established BESEETNEM () REES

TN

Signing ceremony of CRSC Intelligent Con-
trol Qianfan Qihang (Anhui] Investment
Fund - CRSC's first intelligent control in-
dustrial fund

FRERESHEEURILIASO 900158 EIRARMIRISEFR AR TUATENZ ORI REE
BEzIEKT %@E%Eﬂﬁiﬁi‘l\ s, TIEMT. TELFS2SHE
%, TR “tERthE. NRSE BN— A REREEM,

CRSC continued to deepen the top-level design of the quality management system cen-
tered on IS0 9001 and IRIS (International Railway Industry Standard), fully covering the
entire business chain including R&D, design, manufacturing, construction, operation
and maintenance, forming an integrated quality governance structure of “horizontal
coordination, vertical integration”.

PEESESASRAMRERS, TEEBAEHFENREEERN, hras
HREHREIML, FEMEE~RREF.

Centered on leading technology and high-quality services, CRSC built a quality man-
agement model with corporate characteristics, built a solid line of defense for product
quality, and continuously enhanced product competitiveness.
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U FREEEAZREIE Quality management system construction U BRENEESEF Improvement of quality inspection capability

PEESL “RERE" HEENIG, WBRTESMA. &t fE. TERXARicELEnERN i FEESHEEHESKE~RRCAENE, RE#HEXINETIE, BRAETILS T, HRiRithER

—F LEEEAR (BB, FESIM. HFMmaE. XPeRiE. Fgsus) , M&FHFIS09001. IRISKZEN
50126/8/9FEfrtntE, KIEEBMESHPH. 24/, HEEREFESCZONEBNINFE, BER
BREFTE (QMS) , KEMES. PLMEZFRARMIRERSHINA N, RME=FEAREFHAT,
SESRIERFEFURREFEL0%, BAREBEERNEREFTRLZES5ZERIEE,.

Guided by the “Quality Powerful Nation” strategy, CRSC built a “five-dimensional integrated” quality management system
covering the entire life cycle of R&D, design, manufacturing, project delivery and O&M (namely strategy-driven, stand-
ard-led, digital-enabled, risk-prepositioned, continuous improvement). Relying on international standards including I1SO
9001, IRIS and EN 50126/8/9, it achieved organic coordination between quality objectives and core ESG topics such as
carbon neutrality, work safety and supply chain responsibility. Through the Quality Management System (QMS]) and re-
lying on systems such as MES and PLM, it strengthened process control and closed-loop improvement, achieving zero
major quality accidents in the past three years. It supported the localization rate of high-speed rail train control systems
to 100%, effectively guaranteeing the intrinsic safety and green and low-carbon operation of national rail transit.

20255, FEBESIREUTERLRERSIRISERRME, IREWESIRISEREZHEINE. TREWETR
RRINIE, 4R EBAERE CMMIAZRSRIAIE,

In 2025, 9 enterprises of CRSC completed the integration of security management systems with the IRIS system;
1 enterprise obtained IRIS Gold Certification; 7 enterprises obtained Silver Certification; 4 enterprises obtained
CMMI Level 5 certification.

TR R IHATIRIRISERGROAIE, BAEIREN
BB RS ER A U E SR L IRSR AV b

7 CASCO successfully achieved IRIS Gold Perfor-
mance Certification, becoming the world’s first )

///

enterprise in the rail transit control system inte-
gration sector to receive this honor

1R ET IRISTRR S REAE

1 enterprise obtained IRIS Gold Certification

VR W SR RIRE R SIRISK RS

9 enterprises of CRSC completed the integration of

security management systems with the IRIS system

L5210 AVET CMM IR R SRIAE

4 enterprises obtained CMMI Level 5 certification

T 560 \b5Es SRAEASE

7 enterprises obtained Silver Certification

AL REALR D ARFRRMEHCMAR B I, ARMIILEISIALILRERLUAE (CMA) , AR
R RD REERE3AEATVNELRERBINE (CMA) , HEREEITIEREES KB MmN
IR, BRI T ASEETBRARITIRES,

CRSC seizes the opportunity of national railway product RC certification and promotes relevant certification work to effec-
tively consolidate its leading position in the industry. The Xi’an Inspection Station of the Research & Design Institute Group
and its Beijing Branch actively promote the expansion of CMA qualifications. The Xi‘an Inspection Station has obtained 9
major categories of laboratory qualification certification (CMA), while the Beijing Branch of the Xi'an Inspection Station
has obtained 3 major categories and 47 subcategories of laboratory qualification certification (CMA). The testing scope

covers 33 key communication signal product type test and testing projects, which effectively enhances the Company’s
inspection and testing capabilities in the field of rail transit.

TEESHEARTE ‘REREH, REATX HNER, SESEUREEEENHE, BER—HRFK
R, HEMUAREFREAEISP, 2025F, HEESELERBITURSER/ NMARRLHRIERER
EEFIHARRFERF OIS, WK N REEIE/NA. 21N REESIVHAHERD, 1 MQCHRT
IR, ITRRFRIANTE,

Adhering to the philosophy that “Quality is life, safety is paramount”, CRSC attaches great importance to quality manage-
ment activities, which have yielded a number of outstanding achievements that are applied and promoted in production,
R&D and construction. In 2025, CRSC achieved outstanding results in the National Railway Industry Quality Control Group
Results Invitational Competition and Trustworthy Quality Team Selection. All 8 quality control groups and 2 trustworthy

quality teams selected by CRSC won awards, including 1 Excellence Award and 9 Outstanding Achievement Awards for
QC achievements.

TiERE=EIE  Project quality management

PEESEATIIEEmRTIE, BIfEL—E. MRIIECIEAN. BBRRERTSFENR, H HL
2. R, BIRIENGIFHEE, TARFERBIEFR.

CRSC is committed to developing high-quality projects. By establishing unified standards, detailed guidelines for
high-quality projects, clear quality and safety requirements, promoting new processes and technologies, and implement-
ing incentive and disciplinary mechanisms it forms a scientific and effective work system.

2025%F, FENESIIMITIERRKBMARTIZER —FR, 260 TERR_FR
N
In 2025, CRSC’s 11 projects won the First Prize of the High-Quality Railway Engineering \\

S\

Award, and 26 projects won the Second Prize

QC /\éH}Ei& Development of QC group
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=h RESHISSIE FEESU “SHE. 2EREE. RANREE NERRMENZ, KRN,

Impact, risk RESHTNBER, EXmER, BIfmEl. BFUNESERRSRN, F4
and opportunity RANERBREIBITKT, BRERRSWHBGRE; EXMREEL, KIS0
management 9001/14001/45001 =Ar— AU F AR BN EEE, KIMMHENHE. L. T

ELhediERENKNEISIRISHANERR; EVBIEESE, UREIFIKE
Baedliz (CTCS-4) . EHRBADDUFRRAT WK, EEFHER
iR MR IR

With “zero defects, full life cycle and systematic prevention and control” as the core of its
quality strategy, CRSC coordinates impact, risk and opportunity management. In terms of
impact: Through the delivery of standardized and digital signal control systems, CRSC con-
tinuously improves the safe operation of rail transit, and reduces accident rates and carbon
emission intensity; in terms of risk management: Supported by a quality warning model
driven by the 1SO 9001/14001/45001 integrated platform, CRSC realizes dynamic identi-
fication and closed-loop control of quality risks across the supply chain, R&D and project
implementation; in terms of opportunity capture: CRSC drives the industrialization of new
technologies such as intelligent train control (CTCS-4) and heavy-duty railway automation
through quality innovation, to support the construction of new national infrastructure.

Ein S BT

Indicators and targets

=4 o™
?_a*xT\ ifu S
Indicators Unit

FEmEEER

I % 100
Product qualification rate

EEHEEETmPEAZ e SR FEEHMA I LS ¥ 0

Percentage of total products sold or shipped subject to recalls for safety and health reasons °
FaAlRSHEIN R E5REBEARTESN [ 0
Major safety and quality liability accidents related to products and services Nos.

a1 2
EFIRS
Customer service
B R EE PEESTRET (REARSHMENBENHERIE) SEEE, REE]
Improvement of IR RERRSEMDFRAEE, INRA=ZAEERAIREREFHEES
service quality =K. MEHMEFNTIMEFEXNERARE, HENZEEEFTHRER. =

RETLIE, REDERRSTIZMNMERIFUAR; — Rl xAd i s E #1T
WEEE, ARDAEEIETERARIR, BRENEE;, ROADAEEEER
RSRIRIFBREE, WEAERERAERMEHTREER, AFFEX, ©
E AL RFAER RN LUARR,
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CRSC strictly abides by the Consumer Rights and Interests Protection Law of the People’s
Republic of China and other laws and regulations. It establishes dedicated departments for
after-sales service and complaint resolution, and adopts a three-level management model
to meet customer needs with high quality. The project department remained active even af-
ter the project was opened and delivered, collaborating with customers on-site to complete
warranty and defect elimination work. Most after-sales services were resolved during this
stage. The secondary enterprise supervised and managed its own projects, scheduled its
own resources, and resolved corresponding issues. The joint-stock company coordinated
and handled after-sales service and complaint matters. It also supervised and controlled
key projects across the group and all its subsidiaries and allocated the required resources
within the group to address issues based on customer needs.

2025, HEBSIRERKETEDES’L, MALIME25T, BRIA{T340
A, IRFSER SR E AR IRFETTHELI0R, || &iETHBE4R, BREATIESR
ME45I0, EATIEELI34T, SRTEHBLSERL232RE,

In 2025, CRSC had 849 ongoing projects, 25 new projects commenced, and 340 projects
completed and delivered. It successfully carried out 10 Class-I railway construction open-
ings and 49 Class-Il openings, implemented 45 extra-high-risk projects and 134 high-risk

projects, with a total new mileage of 1,232 km for high-speed railways and passenger ded-
icated lines.

FEBESEFRSEEFR

CRSC Customer Service Management System

RET
mEZE  ERON  TREE  RASE  GEME  BERS O o0
Project Requirement Project Technical Quality After-sales Cluitomilr
consultation analysis ' management support | supervision service feeHioil
management
(=3 =t gy
Indicators Unit
ERREE % 100 100 100
Customer satisfaction
SIRRRATE
: B ) % 100 100 100
Resolution rate of complaints
B =Y IR REESTEET (PEARSHNEMERSE) (REARLHEMAGAR
Strengthening PR FAEREM, ERS—NEFAEEEERS, RUTIIBIIOREAAN

privacy protection RiF, BREFEERERNTEE, BRERIPEFANE,
CRSC strictly complies with the Data Security Law of the People’s Republic of China, Per-
sonal Information Protection Law of the People’s Republic of China and other laws and
regulations. It uses a unified customer information management system and sets special
departments to protect customer data, to ensure no leakage of customer information and
effectively safeguard customer rights and interests.
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*E';:llzﬁéi Tzﬁ 7195 RE5EERE PEBSRINARSMSBAASIE. ASNAHAE, $IE (MERLE
e - =S Network and BHME) (WEReRERKEDE) (NELe2REAFHEINIAR) Fix
Holding the Line for Sustainable Safety information DEIE, BiuTE H%’ﬁfnutél_?ﬁmﬁ%u, ARAARNERSETUENS2E
security BEITME, FEMUNSIR, EEXEREDFIRIE, MERIT240E
PHETS “EE%?#?&%” HE, KMTEERMENER: “SEL NBRE

B1Fo
DEE CRSC establishes a leading group for cybersecurity and informatization and its office,
Governance formulates core systems including the Regulations on Network Security Management,

Measures for the Implementation of Cybersecurity Responsibility System and Special

MEBEESERYHRINIZSETSEERS, SEEEFRS4TERS, TRESEFHXET, R4~ Emergency Response Plan for Cybersecurity Emergencies, improves the cybersecurity
e and information security notification mechanism, carries out special cybersecurity activi-
ZREZMFAARRIS MR LRSS 1A AEM.

CRSC establishes work safety management committees at all levels, which hold quarterly meetings to address work safety on-duty system and a “daily zero-incident report” system during key periods such as

ties and comprehensive self-inspection and evaluation, and strictly implements a 24-hour

issues. Members of the committees consist of deputy chief engineers and above, as well as heads of all departments. major national events, thus achieving the goal of “zero cybersecurity incidents” during
critical periods.

53

Strategy
FEBSHEAREERNERBREIZE, BR “FEAEE M “ZB8=4 BXR, BUReEm=R"EEXL,

BoER "MEHRT" KRR, THREARSREEN.
CRSC continues to safeguard the safe operation of national rail transit. In accordance with the requirements of “penetrating

management” and “three-management and three-must” principle, it strengthens the work safety responsibilities, promotes
the safe development of “rail + low-altitude” integration, and continuously improves safety assurance capabilities.

T4 =iz FERSEEENR2HAESEI, tERALRRERZFAMNERESN, #mt
Work safety WERREEF=FEERTE. BRASRREKT,
training CRSC attaches great importance to safety education and training, comprehensively im-

proves the safety literacy and performance capabilities of all employees, and promotes
enterprises to fulfill their main responsibilities for work safety and enhance intrinsic safety
levels.

20255, FE@ESED ‘AA#HRE2. MINR" KeEFHEHEIIZ, 1,200
RAZERI;, ARKBRREARZRBUELE, 1,287 ABEE, @BidR
90.8%; ARZEARBYIBGELE, 146 ABUSIEH,; ARARARMINAR
ARER—KR2EFFEXNEEFIIREZRBUETF, 114AZREIHE%
Ao

In 2025, CRSC held a work safety training sessi:)n themed “everyone pays at.tejntion t(? safe- G PEEH “BRIIZTRZMERLEAFRENA" KENEERFENASLT
ty, and everyone knows emergency treatment”, with more than 1,200 participants; it car- . R L n n N
9&%4&%%52%% (BHRZ ) , RARFEDIKNBEITBMME—IRILFRRAR AR

The achievement “Research and Application of Cybersecurity Technology for Railway Train

ried out examination and certification for railway safety management personnel, with 1,287
people passing the exam and a pass rate of 90.8%; it conducted training and certification

for safety management personnel, with 146 people obtaining certificates; it organized pen- ;/4 Control Systems” by the Research & Design Institute Group is selected into the Charm of Sci- §
etrating management training, examination and certification on work safety for construc- ence and Technology, the collection of leading science and technology awards of the World

tion principals and the “four members and one leader” model, with 114 people completing Internet Conference, becoming the only technological achievement in the global rail transit

the training and passing the assessment. sector to receive this honor this year
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. KESHTEERE

Impact, risk and opportunity management

PEBESRILTSEFNRERRE, BIXMIRG, XEHEE, NREESHE, XEAE, TRSERTE,
REMUKBEREHELR, 2EITEX2RRENIERR,

CRSC establishes a work safety risk management process. Through risk identification, risk prevention, risk monitoring and

screening, risk response, reporting and system improvement, it continuously optimizes risk lists and prevention and control

plans to create a safe and healthy working environment.

ZeREBNE

Safety supervision
and inspection

83x

83 inspections

eV ERE

Emergency
response
management

42

FEESERREBENTANTGL

principal leaders at all levels of CRSC led

FEESE.R (Refr “GET6 KRB , ARFABEWRNFF
RRE4EF “BETH , FIERHREES “SETH KR, A2RAGAFE
TWER, RANEE—SARKNREERER. AHE. X¥S.

CRSC issues the Notice on the Implementation Plan for the “Thunder Action” for Work
Safety, organizes affiliated enterprises to carry out the campaign, formulates and prom-
ulgates the action plan, launches special rectification across the entire system, and con-

ducts investigation, screening and rectification of potential risks and hidden dangers at the
grassroots level.

20255, PEESERLATENTATUIOCESIR, REEFRELIISR, H
BEEH2E2,374T, BoAER100%; HEELEERISHK R, KNEE
ZeBE.

In 2025, principal leaders at all levels of CRSC led 83 inspections, carried out 1,115 work
safety inspections, and identified 2,374 potential accidents, with a 100% rectification rate; a
total of 18 secondary enterprises were supervised, inspected and evaluated, achieving full
coverage of supervision and assessment.

i3

REEFNE
1,115%

carried out 1,115 work

100%

with a 100%
rectification rate

safety inspections

FEESTTENREEARR, HIENIATMSRS,6611, HPLSEN 2283
M BIHRLMALN, BPVELR (BERRLER) 4,337 AAFEN
SHIRELR2017, £518,181 Ak, HitEBIRIELL466E, EtNIYR
4,6840F, #H—FIER T NIMERMREME., SAMMIREL,

CRSC continuously improves its emergency management system, and formulates 5,661
emergency response plans, including 283 comprehensive emergency responses, 1,041
special emergency responses, and 4,337 on-site disposal plans (including emergency re-
sponse cards). It organizes and carries out 920 emergency rescue drills with 18,181 par-
ticipants in total, and uses 11,946 sets of fire-fighting facilities and 4,684 sets of other

emergency supplies, further enhancing the scientificity, practicality and operability of the
emergency response plan.

EIRS BR

Indicators and targets

2025, HEBESLT2AREIFEILE, ReEF
REGREFRSTE, FfEARESES, R2lE6E
IRTEF, KLEMREENFHTEL, NaLE
BENEEER, KNLeRE “SHAUE" Bif.

In 2025, CRSC further strengthened the safety develop-
ment philosophy, continuously improved its work safety
responsibility and institutional systems, steadily enhanced
safety prevention capabilities, consolidated safety support,
and significantly improved emergency response capaci-
ty, achieving the goal of “overall controllable” safety and
quality.

— ||
\ﬂﬂﬂﬂ[ %ﬁ}

B 3

[ o ,‘ \oqim
! 7T (o[9]

5
li©,

B4= X
1atT S 2023 2024 2025
Indicators Unit

ZREFEAN z7T
4.08 3.58 2.52
Work safety investment CNY 100 million
LEFWHE (63 0 0 1
Number of safety accidents Piece
AT AL A 0 0 0
Number of work-related deaths Person
ATTHARSEBRTEEE
Ratio of work-related fatalities to total % 0 0 0
number of employees
TR TIERE H
520 518 737
Number of lost workdays due to work-related injury Day
THRM. Z2EFTERR NG Vakae
Investment in work injury insurance, work CNY ten - - 1,905.36
safety liability insurance thousand
TR, ReEFTARARBEE
Coverage rate of personnel for work injury % - - 100

insurance, work safety liability insurance
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[E1RzEY SDGS
SDGs addressed

7, SR
g

&3

TARENA RS, TETfEE eI ERAR, SRMREIHER, R
> DAEREINS. BEE=. E=Wm. ZaEfFl Al S HZ RS
ST EIE, sla SR RIRINTHAE,

)'an innovation-driven development strategy, continuously improves its in-
ement system, gathers high-quality innovation resources, deepens indus-
search collaborative innovation, promotes digital transformation and lean

pported by four major businesses (smart rail transit, smart low-altitude,
art operation), and activates strong momentum for sustainable develop-

oA A2
= b T 46

Innovation Management, Tackling Core Technologies

IXGhFRKT F T — 56

Smart Empowerment, Efficient Production

L 62
Intelligent Pioneer Digital Transformation, Lean Management

Driving Future Transformation




PERBBEESRNERAE 2025 IR, HEMARAERE
China Railway Signal & Communication Co., Ltd. 2025 Environmental, Social, and Corporate Governance Report

112h 5 Z BEFTE &G REE ST RO T ARE, BOITERUBASER, ARADREEE
SIFFEIE I tZils

Development LERTIEHETARIE, BRERTIEETETRERH%BTI TEARHL
Innovation Management, Tackling Core Technologies of innovation O EREIR B BT R B % & BB AT L TRRBAFR P Do
platforms CRSC actively promotes the construction of innovation platforms, and strives to build a

source of original technologies. The Company vigorously promotes the construction of plat-
forms such as academician and expert workstations, and efficiently operates the Railway

2N Industry Engineering Research Center for Intelligent Control of Autonomous Train Opera-
/ EE tion and the Railway Industry Engineering Research Center for Electromagnetic Environ-
Governance mental Effects and Electromagnetic Safety.
- e L g = . = N - . . 2025 ERSE3RERKFSL RTEERL, ARG it T
REES 59 K BRERMEHEN BARAFN T HER, BEBATHEETEE. TAUFLARRRES T PEESIRISETAREL S EEL, FEna e
N . ' . < oo « » o NE R+ RABREERTFEZ—, ¥ FBITE BRI HI TR T
HEEENRE, WRT UATSEASNSOMIRN, ATRENEURTAEARE, S 124 % (Ra LRI T RRART SR LEEZ =, JIFBTETEREmiEs
g v wr gomes . NP I TIEMRPOEZERS WIRBMBRE
REBRY “METEHERET VEEEE, THLSLSURLHTNERER, NERELRENED EIATROEESRERSIAEAR
e In 2025, CRSC added 3 national-level manufacturing single champion enterprises. The
Ao Academician Workstation of the Research & Design Institute Group was selected as one
CRSC fully leverages its role as a national strategic scientific and technological force and a main entity for technological inno- of Top 10 Excellent Academician and Expert Workstations in Beijing. The Railway Industry
vation. Focusing on high-level self-reliance in science and technology, the construction of a modern industrial system, and the Engineering Research Center for Intelligent Control of Autonomous Train Operation was
development of new quality productive forces, it establishes a strategic framework under the unified leadership of the Party Com- rated excellent by the National Railway Administration.

mittee. Focusing on its role as a main player in scientific and technological innovation, CRSC defines a dual-track layout of “rail
transit + low-altitude economy” in line with the “1241" development strategy, and implements a management model featuring
parallel development of business and innovation lines, to inject strong impetus into high-quality development.

FRFTERSREXERE, PEBSRBUSHRERRMS, BEMNBMABARIBREZELERE, KEEXRE

I FES. RREEHESEFNS, HoRRSLEIIRERSG. TETI6 L, RRHT “BEEn” 8

57 NG, B TEMAT AERESES, FERERROENER, FENFECIFEM, NN RMR

SEFAR, BIRBMRETSERERNN “REER" , Uk BEIERIERE K.

In terms of innovation chain and support, CRSC strengthens high-quality scientific and technological supply covering the whole

process from basic and forward-looking research to achievement transformation. Relying on national-level innovation platforms

and cooperation with academician teams, it promotes deep integration of technology and industrial innovation. In terms of opera-

tional mechanisms, the Company implements mechanisms such as “unveiling and leading” and “horse racing”, builds an in-depth

integration ecosystem of “industry-university-research-application”, continuously improves the scientific and technological inno-

vation system, consolidates the innovation foundation of the dual tracks, and promotes the innovation and upgrading of products

and services, builds “national key equipment” in the field of intelligent control, and supports the strategy of building a country with

strong transportation through scientific and technological self-reliance.
FEESHRIGITIRERRIT “2025F M FEREERITIFL”
Research & Design Institute Group of CRSC was awarded the “2025 Excellent Academician
and Expert Workstation”

it B B AER TR E
Strategy

CRSC adds two railway industry science and technology innovation bases

FERSZEUTENEHREMEEAR, THTERKEENE, T (BHEENE) (BB EEDE)
(B RRITFEHERDE) FEENE, HARTEIEENREIMERERMIITFER, AR TIFRHE
L E fRFES

CRSC establishes a complete scientific and technological innovation management system, improves relevant management sys-

20255128, ERHKBEAHE ZMHKBRTURHRSIFEMIAER S, FERSE FRSREAERM K
TVASR2IEMRFL”  RERN “GRESERIREMRTHC” o

In December 2025, the National Railway Administration released the list of the third batch of recognized railway

industry science and technology innovation bases. CRSC’s subsidiary, CRSC Low-altitude Intelligence Technology

tems, including the Measures for Science and Technology Management, Measures for Scientific Research Project Management Fron, L) s e me e e el A lesion sl Sty [Hremearing Feseaeh amer |, ne SE0E wae

and Measures for Review and Evaluation of Scientific and Technological Achievements, and builds a supporting scientific and . . . . . . . .
o ; ) o ) T o approved as the “Intelligent Centralized Dispatching Engineering Research Center”.
technological innovation assessment system and supportive policies to provide solid institutional guarantees for scientific and

technological innovation.
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BUFR A 1557

Innovative talent

FHTAAEERIL “RETWVRGHEEIHTES”

CASCO initiates the establishment of the “China Industrial Software Collaborative Innovation Platform”

2025118, FHMSERMERFHERERIL “FETIWRAHRELIHFE” , FTAELRTMR/\KR
804Ffr. HEERIEHIZMAFRA. BRZBFE20R U AEWRBRAGAH, SEREEREILRG “*
" E, WEBFHESHEBEH T XE D,

In November 2025, CASCO and East China Normal University jointly initiated the establishment of the “China Indus-
trial Software Collaborative Innovation Platform”, which brings together nearly 20 enterprises and research institutes
including the 804th Research Institute of the Eighth Academy of Aerospace, the 32nd Research Institute of China
Electronics Technology Group Corporation and Electric Transportation, marking a crucial step for China to overcome
the “bottleneck” of industrial software and build an independent innovation ecosystem.

PEBESHIE (BEREEME) , TERRAEATNERIR, NEXEST]
BRATE, ARSKFRAE, ZORTFEERRRLRE. HNAR. &£

cultivation BEARABE RIS TENE N, RIE USR5 SR 1

48

AT, RNEATERELEFRAEETIARLIE, ZOEPSRUBER, B
FrEW TR ATL

CRSC formulates the Measures for the Management of Scientists, improves the develop-
ment of its leading scientific and technological talent team, builds customized R&D plat-
forms for experts, forms high-level scientific research teams, and fully grants them auton-
omy in decision-making on technical routes, team formation, fund utilization, and internal
assessment and distribution. It strategically lays out talents for strategic emerging indus-
tries in advance in light of industrial trends, further promotes the special pilot program
for the reform of master’'s and doctoral education in engineering, and fully leverages the
superior resources of universities to cultivate much-needed scientific and technological
talents for the enterprise.

2025 IR, HEMARAERE

2025 Environmental, Social, and Corporate Governance Report

FEESETF=IAEAT “BERFER" WS

CRSC awarding three leading talents the title of “CRSC Scientist”

18R
Jiang Ming

FTHRZE b
KMKEZHINE
E = b

Breaking monopolies to achieve in-
dependent control of China’s high-
speed rail train control systems

BHIR=
Fei Zhenhao

BRI
TEEMYIERE
AEE PR

Upholding innovation to build an
intelligent center for a brand-new
train dispatching system

PRS5E
Chen Zhigiang

Mk 8
INFF BT
ESUPNN

Breaking through to global markets
and opening doors to the high-end
train control equipment market

PEESZTNER +HEFERD “FEAZTRETLE"

CRSC employees selected for the 10th “Young Talent Support Program” of the china association for science

and technology

R 2
Hong Huaibin Li Binglin
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S ER 1] G PEESHLRIINIMELIHERE, MRSE5HPREWVEIFHEKSEESR, RE FE CIFER R R

External thEF i ETERIR, BKophERF. RESSHERE, EXHKER. EksE Achievements in scientific and technological innovation

collaborative H. EBeEAFTUVEFERUSROBREWEREFREBARX, HikARHt

innovation B, AEEHLER. FrREEETh, IERRIERR R SIS A, @ EREAKTIERARINE National major engineering and technological projects

CRSC continuously deepens its layout of external collaborative innovation, actively par-
ticipates in the construction of central enterprise innovation consortiums, deeply coordi-

nates upstream and downstream industrial chain resources, jointly conducts research with (EMEHAYEETIEFN SRS REEMEARNATE) WH: BFMANEHTIEEAITITIEE
central enterprises such as China Electronics Corporation and China Mobile, as well as ZL4RINLI R E R 3.5 FMREHEATERBTFT, ERTEERNE R FEAIEEEEF 50%, &

industry authorities and core users including the National Railway Administration, China . NPT o

Railway and CHN Energy, promotes joint technology research, standard development and IDIRATEIRIE B E FRASTR
p.roductio.n c:.ap.)acity linkage, a.md accelerates the transformation and large-scale applica- High-safety and High-precision Positioning Technology and Application Demonstration Project for Group Train
tion of scientific research achievements. Operation Control: The independently developed heavy-haul train group operation control system successfully carried
out the world’s first test operation of 35,000-ton heavy-duty group trains, increasing overall transport capacity by 50%

without building new lines, with core technical indicators reaching international leading levels

A B N o3 O S—+O £ N o “ SN ”»
(B EREES—AUERKESRRSEAR) IH: XRBESEHE ‘N-—Z-BTRE SHE
\ TEESBEIRAMR, BB AEeRESENER. BEHABEETENDESNEEEE
/ ) Rail Transit Dispatching, Control Integration, and Intermodal Transportation Service Technology Project: Overcame technical
’ challenges of real-time continuous coupling of dispatching and control across “time, space and operation status”, and

@ realized the world's first highly automated, cross-system and cross-operator coordinated and efficient intelligent operation

@ BEEZHSIE  Keyindustry-university-research cooperation
@ BAREFIE Major scientific research projects

KERERIEAZ —BSAHNERNBERIKESERE
Jointly initiate the Northeastern University - CRSC Advanced Rail Transit Intelligence Joint Laboratory

BETACS #4t: £LE3. 4 SE&TATENA, NERER TACS AAEATRASRELRPINA

Qiji TACS System: Completed demonstration application on Shanghai Metro Lines 3 and 4, marking the first application

of TACS system in high-density lines with large passenger flow in China

FIEALRTERLRESIERMEMARAAERTEESEARSE

Cooperate with Beihang University on low-altitude management and control, relying on Key Laboratory of Beijing EHEHTETN S RESETES (I—PHM) | Sl FEEAFRMTEELZIFS, EE &R DILEE

Intelligent prognostics and health management (I-PHM): Completed key technology research and main equipment
StEIBET A TR R E S EFRSE development, and deploy at demonstration stations on the Beijing-Shanghai Railway

MEBRFELRIHAEEHE—ALTE: LI “TERIT-—TIERI IS4 HRERE

Cooperate with Beijing Institute of Technology on perception and countering

Integrated platform for the design, simulation, operation and maintenance of digital twins for 4 E/E projects: Realized

S5 WKEEE 66 TERBESAAREE

Cooperate with Purple Mountain Laboratories on 6G cell-free communications

--------------------------------------------- WS RARAS R EEI] O SLAE 4TS I

S5mAFEELTANEBRLUMATSEARAEGE Digital urban rail intelligent product solutions: Realized implementation and application of Xiamen Line 9 and Dubai
Blue Line projects

data connectivity through “engineering design - construction - operation & maintenance”

Cooperate with Hunan University on UAV swarms and artificial intelligence
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ERATVELMRRARERH RNV EBTHSHERE:. THRAERBEHRDBEILRHTRFRAZR

‘BT RFWMBERSG R BIPIRE] 6 SLME, RMEREE. Sect. Sk, Bk
SEARHRA

THRERYSE N A

System integration scheme for complex and severe environments and train operation dynamic evaluation system: P . . . ) ) . ) )
Xihe” digital urban rail transit solution: Successfully won the bid for Xiamen Metro Line 6, and realized the practical

application of intelligent scheduling, intelligent operation and maintenance, intelligent operation control and intelligent
field segment

Completed system integration and deployment, and successfully won a major research project from the Beijing
Municipal Science & Technology Commission

SATC ERES &Y. MINELNILR 9S4k, Bl EFEXRM

SATC standby signaling system: Successfully signed commercial contract for Beijing Metro Line 9

RE=IHEREIT RS ID—Space 2.0: KIRZLRLEETOINEE, HiEHER. FRFMHNELH

EHIME C2+ATO R4 Tf LiBTHEITRER = HRAKIMARIEL

High-resilience C2+ATO system: Realized the transformation of achievements on three railway lines in Shanghai

Low-altitude airspace intelligent control system ID-Space 2.0: Realized the core functions of low-altitude safety
management and control, and deployed applications in Xiong‘an, Qingdao,etc.

TANBEKICENSISIETFS: £, ERTHREFEM
BT AR WA SR b (oS sk 2 — ST ST . N e
TREBERGR: R BT REBEMRALR, ExERL IHRR. ARGEXFOARR UAV intelligent spot inspection and emergency command platform: Completed scientific research landing in Wuxi and

Dmgs=s) Kunming

Cell-free communication system: Release of the “One Tower, One City” low-altitude communication solution, and
conduct test trials in Nujiang, Yunnan, Nanjing, Jiangsu, Baotou, Inner Mongolia, etc.

H3RIg I BT E S WAL R IX 2025 FERERE RSB FRAR
Multiple achievements of the Research & Design Institute Group honored with 2025 CCTA Science and
Technology Award

REZHBHMSRFRAR: TS AREMERBA. MREEA, ERFASH®. 5RREMNFHEZENA

Low-altitude airspace perception and countering system: Overcame key technologies including multi-sensor fusion

gier:gzg:)iosuza;:usstfi countermeasures, and deployed applications in the Beijing-Shanghai High-Speed Railway, 202618, “025FETERSEEHMASRISRALY” TkERIENE, WS eEFERemAL, S+
' - BR—FRIm, —FHR, S5RR—FR, BEEHHKK. HERBES. BARENELEXRMN.

In January 2026, results of the “ 2025 CCTA Science and Technology Award” were announced. The Research & Design In-

stitute Group won 6 major awards, including 2 first prizes and 2 second prizes as the main applicant, and 2 first prizes as a

participant, covering key fields such as heavy-haul railways, rail transit signal and cable route surveying.

@ PIFTRRBRE W SMNHE Transformation and application of innovative achievements

BEW 400T EH: REEHREARERER LTS

Autonomous 400T on-board system: Obtained commercial order for new car equipment from China Railway

M n| \%l:!%\lr\ |5 A—I\\-l—‘—!;-l\\ S« 3 2 , i; = S \’:_‘_{I\E
L 30 = AR AR FEBSERUESHBREROEA P, BLEHSERBEDER
L . o : ) Intellectual M. BEREBRFFIFENGE . EFSMEFETG. ERREHSITEEVG, TG
C3 intelligent analysis system: Completed the Hefei-Xinyi Project (Shanghai Bureau) and Wuhan-Guangzhou Project o N N . e
(Guangzhou Bureau) property FNRFENRERME.. MRENEBS MG, Bax@iigElesZmEEHE
--------------------------------------------- protection B, UMFURIBEINNG, RENRREAL S BHERTERHENR

i, HAEMERENEFRNSHER.
Safe LED signal: Obtained commercial contracts for Ganshuidong on the Chongging-Guiyang Line and overseas orders CRSC insists on building a “defensive moat” for core technologies through patent pools, es-

for the Serbia Airport Line tablishes a collaborative protection mechanism for patents and technical secrets, pre-pat-

52

RAAILGEEREM RS CIPS2.0: ERRAR. BFAAL. HMNIt. EASFS MRAWLNA

Comprehensive intelligent system CIPS2.0 for marshaling yards: Applied at multiple marshaling yards such as
Nanjingdong, Fuyangbei, Xuzhoubei and Nanxiang

ent application evaluation mechanism, patent navigation implementation mechanism and
dynamic patent quality evaluation mechanism, assesses intellectual property validity, in-
tellectual property management and incentive mechanisms, forms high-density patent
clusters in key fields, avoids infringement risks through digital systems, identifies patent
risks in the process of technology R&D and market expansion in advance, and continuously
strengthens overseas patent planning and layout.
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@ ESU  FETINZEHERE W ELRFREEF

CASE CASCO selected as the first batch of national industrial intellectual property operation centers

2025ElOH FET RN EE R AR F“ffW%“/sZ’FEE’J%?H:l%i&FlL%m FRIZEFLINER SR, BARE
RESREERSERFUMIRFNEERL, XENERETIEFE——MNERFAIRFRITE R o
In October 2025, CASCO was successfully selected into the first batch of national industrial intellectual property operation centers

announced by the China National Intellectual Property Administration, to build the Intellectual Property Operation Center for

Intelligent Transportation Information and Control, the only national IP operation center in the rail transit industry so far.

FHAINE “BRETE" TR HE T2 2=

CASCO selected as a typical case in the “Hundred Chains, Thousand Enterprises” patent industrialization
promotion project

2025108, REZMRIFHSERNRB025FE “BiETE THbE# TRBARFITIRER, +
Bt <<9F:_'?ﬁE CELTHBER MBS, 51T KN 2/ iEHE) BRRRIIAESE20 KBTI ZEF],
B 938 3058 s ME— IR I E R ERIA T RY TRl R

In October 2025, the China Patent Protection Association officially announced the results of the 2025 “Hundred
Chains, Thousand Enterprises” patent industrialization promotion project. CASCO’s achievement of Cultivating Pat-
ent-intensive Products for Intelligent Train Control, Leading the Whole Industrial Chain of Rail Transit “Brain” to Go
Globalwas selected as one of the top 20 national typical cases, becoming the only enterprise representative in the rail
transit sector to receive this national recognition.

wie. XLfasEE

Impact, risk and opportunity management

FERSPBHBAIE I, H1T. THE. SHARWIEXRE, BRNERRRESHERENKL, MERIERE
BEEEE,. THEEITF. REMRITHEETE, AERREZGNETERE, RIBFRAR, 7HEE
KBAMBHRARRRRME. e,

CRSC clarifies procedures for project initiation, implementation, change and conclusion acceptance of scientific research projects, and
effectively avoids risks such as resource waste and schedule overruns. It strengthens the management of research funding, patents, and

scientific and technological achievement evaluation, and standardizes the construction and operation of laboratories. It establishes sci-
ence and technology awards to fully mobilize the enthusiasm and creativity of relevant units and scientific and technological personnel.

HEIRS BAR

Indicators and targets

E4= L

18HT S 2023 2024 2025
Indicators Unit
{27t

s PAS
AR . 20.38 20.38 21.59
R&D investment CNY 100 million
AN G EE WSS
Proportion of R&D investment in main % 544 6.20 6.18

business revenue
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fetn
Indicators

FERIAIE
Number of scientific research projects
launched

AJBERERAIE
Number of national-level scientific research
projects undertaken

AR B EREIAIE
Number of provincial- and ministerial-level
scientific research projects undertaken

HBE SRR

Number of new national-level incentives

G BRI
Number of new provincial and
ministerial-level incentives

FIHAEMARAR

Total number of R&D personnel

MEARER TS AL

Ratio of R&D personnel to the total employees

SHABEBEBIENE T

Total number of valid patents granted

SIHAEREALF
Total number of patents for invention granted
MAFEEWSHLREFEE

Number of patents for invention applied in
main business

SRR EINEIE T

Total number of patents granted overseas

SIHABEIRFE N

Total number of software copyrights granted

HBIRINE

Number of patents newly granted

B IRANAPRE R

Number of patents for invention newly granted

HIEERIEER

Number of patents newly applied for

HIEEIBARER

Number of patents for invention newly applied for

HIEERIE BN ER

Number of patents newly applied for overseas
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4,345
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2,606

820

667

1,510
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5,064

5,248

3,091

3,091

345

3,053

765

624

1,658

1,496

177

10

47

5,085

26.49

6,032

3,837

3,837

437

3,418

815

693

1,561

1,435

165
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Smart Empowerment, Efficient Production

HHEEMIK

Intelligent rail transit

PEESHAREEENRRISS, MRLENERBEE. BHEEERARENREAR, BRRCERMNCIR
12, MERNERBRORARS AHMm ST AL R,
CRSC strengthens the development of intelligent rail transit business and accelerates the digital transformation and upgrading of

rail transit operation and maintenance equipment technology,integrate tech ethics into innovation processes, ensuring core rail
transit technologies serve public interests and the industry’s sustainable development.

THH (BB AT ESNEAITFIXBRAS BEEEEFBIMAN “KERBEEETF MIHEE

NZA) FIR “EEHREHS R —FR” A, IREEREBEITNE SURSISERERMK
CASCO’s project Key Technologies and Application of Efficient The “railway communication intelligent assistant” independently
Reorganization Control for Online Urban Rail Transit Trains won developed by the Communication & Information Corporation was
the “Second Prize of Shanghai Science and Technology Progress successfully deployed and applied, marking a milestone break-
Award” through in intelligent services for railway communications

ENETRERANIE RIS FE FIRED + BBSTBK R B R TTEIZ A

First application of electronic coding + frequency-shift pulse for conventional railway track circuits

202518, HAFIKITRERMRANEFRIBAINEERRIKEETHRAOWLENTETH, XEBFHRHY
BB P HIE R ER T S R BEH BB ERIRNA, BRT IS BRDNDBFRIBER.

In January 2025, the electronic coding track circuit equip-
ment developed by the Research & Design Institute Group
was officially put into operation at Buertai Station, which
was the first application of electronic coding frequen-
cy-shift pulse track circuits in complex scenarios of con-
ventional heavy-haul railways, solving the pain points of
on-site relay coding and poor branching.

56

2025 IR, HEMARAERE

2025 Environmental, Social, and Corporate Governance Report

E RSt mAEE RSN A

First domestic application of an intelligent marshaling station system

20255118, EREMRALSREASRIIEHNAE, MEERERALEEENBNSRLNKR, Z&
SHARRITRERAMN L, BMEALER. KE. NEAFSTEREA, BT “KE+PRHBE+R" 89
RS, MRBALSEEELAS. RIEERERERERS. RIEBETURHNSA. SEHE7EATBE
BREAJUTANEEKICTAS I RERS, TREAGFILSRIEEE, HEESRIESEBRRAS R,

In November 2025, China’s first intelligent marshaling yard system was successfully implemented, marking the offi-
cial entry of China’s marshaling yard operation into the intelligent era. Developed by the Research & Design Institute
Group, the system integrates artificial intelligence, big data, robotics and other new technologies. Through a collab-
orative architecture of “brain + central nervous system + limbs”, it forms 5 complete sets of equipment: integrated
intelligent marshaling station system, intelligent hump marshaling control system, hump peak uncoupling robot, au-

tonomous driving system for marshaling locomotives and UAV intelligent inspection platform. It reshapes the entire
workflow of marshaling station operations and builds a full-process intelligent solution.

HEER=

Smart low-altitude

FEESIEBSEREFIROKANSE, KERtAMMETESE “RE=HER. RTEE. BARS. 8F
REE. EAN BOCUIRER, HEHAXBROKRABER, MENBZRERE, HMEZEFRe. BF. MRULEER
A S 52N

Based on its core advantages in intelligent control, CRSC joins hands with academician teams to build an innovation system
covering “low-altitude airspace management, low-altitude communication, perception and countering, digital bases and UAVs”,

promotes breakthroughs in key core technologies,accelerates the expansion of application scenarios and provides critical support
for the safe, orderly and large-scale development of the low-altitude economy.
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BRE=NAZSHER

Expansion of smart low-altitude application scenarios

FEES AN SRR AR A= SE LA R

CRSC’s UAV technology helps build a comprehensive low-alti-
tude security system for railway public security

FPEESEF P EBNEA R SRS S RN EER
CRSC cooperates with China Post on demonstration inter-is-

land cross-sea logistics routes

FERSHEFHEERATELEE “M=+5kK"
BESEAIURRET YR
CRSC and CITIC Group jointly build China’s first “low-altitude

+ railway” cross-sea comprehensive three-dimensional trans-

portation demonstration scenario

FREESBIAS M W JRIE
CRSC assists Guangzhou in the “dual heating” governance

initiative

FREESEERTOESKEX “REXHR HE
CRSC empowers the “Low-Altitude Cultural Tourism” project

in the Yellow River Estuary Ecological Scenic Area

FEESKEFEERETSHMBT XITERTE6E
Witz

CRSC and CITIC Guoan create a low-altitude intelligent in-
spection scenario in the Qinghai Salt Lake mining area

58

2025 IR, HEMARAERE

2025 Environmental, Social, and Corporate Governance Report

PEES R HRTRBETMRRSG R

CRSC releases low-altitude communication private network solution

2025%18, FEBESHEFESUKEERINAHFHEHTR — R=BEEMBRGRE, RhE
MeCLBERAERETHNNA, TSE B 1&25@%?Mﬁ@)ﬂ&ﬁ%iiﬂ?ﬂ%ik?&ﬁﬁo

In January 2025, CRSC and Purple Mountain Laboratories successfully released and completed the “One Tower, One City”
low-altitude communication private network solution, pioneering the application of 6G cell-free technology in the low-al-
titude domain. This marks a major industrial breakthrough for the solution.

ERET AN KT
P4 compound wing UAV in short-route flight

AR

Smart city

FEESSAHLARESHHIS, MREHEERARERDESABMNARAY, FEAMESTHEmAE, m
SRR A RTAIERE I AL,

CRSC actively develops smart city business, accelerates the advancement of intelligent control technology in urban governance,
continuously empowers diversified urban governance and strengthens the modernization of urban governance systems and ca-
pabilities.

59



2025 IR, HEMARAERE

2025 Environmental, Social, and Corporate Governance Report

PESREEESRNBRAE
China Railway Signal & Communication Co., Ltd.

60

FHTBN A 2 IKE N E BHTHEE ORI 2TE MR E LT

Smart City Operation Center

CASCO contributes to the release of the world's first international standard for Use Case Analysis of

20255118, REMIS4E (IEC 63302—2 BR2WMHEEROALINIT) EfMfEERLH, XE2KED
REBEEHEENEMME, To5EPERESHHZEESENECTEESEARK, NEREEHWH
Biglet T Al EERIRER o

In November 2025, the international standard IEC 63302-2 Use Case Analysis of Smart City Operation Center, co-authored
by CASCO, was officially released, which is the world’s first international standard focused on smart city operation, signify-

ing a major breakthrough for China in the standardization of smart city operation management and providing a replicable

standard solution for global smart city construction.

BIEESERITERNEERMTE

CRSC Communication & Information Corporation builds an intelligent full situational awareness platform

IR TREREENRANEX. SENR5MMEESHER, BEESEAUETRAANZY, BHI=
MR ARMARRZISSHEERATE, WEES. 5% 2BESNEHRAEZNE, HESHTHEE
MUSRMTEFN “BEFR . ZFEEMNEsME. LAY, HEURERTFESMEHEKE
#, F2RES KRR LTRSS,

In response to the challenges such as blind spots in awareness, data silos and lagging response in urban governance,
CRSC Communication & Information Corporation has initiated the construction of an integrated awareness system of
air, space and ground integrating low-altitude technology to build an intelligent full situational awareness platform and
establish a smart, efficient and all-encompassing urban perception neural network, bringing a replicable “smart model”
for new forms of smart city governance. The platform has been successfully implemented in multiple provinces, cities,
counties and districts including Yunnan Province, Shandong Province, Anhui Province and Chongging Municipality, forming

a cross-regional scale demonstration.

HEE(Fk

Smart operation

FEBS A EFEREWENRS,
ENRRERIELILS, HiE
HEERARRY L. BO. H
RV REfR,

CRSC leverages its advantages
in digital and intelligent empow-
erment, focuses on developing
smart operation business and ex-
tends the intelligent control tech-
nology to mining, port and oilfield
operations.

FEES B EMENDS6—CRRL TSI
B4 (ReFTBEUERME) REINEE
B, ANERBESRAERNL. BaELA
RIRMIESITITEROBERTT

DS6-C safety cloud platform independently developed
by CRSC has obtained SIL4 (Safety Integrity Level 4) cer-
tification, providing an industry-tailored solution for the

centralized and intelligent upgrade of rail transit signaling

system

2025568, FEBESMI “EeIRK A" BRIl ItinBEmR ARG Rl LA

In June 2025, CRSC established the “Smart Future, Industrial Empowerment” Smart Operation Forum and the Smart Operation Industry Incubation

Center of CRSC Urban Rail Transit Technology Co., Ltd.
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Digital Transformation, Lean Management

a4 gid

Digital transformation

PEESHEEHETEWARFHEBETHITITHIFE, R “14337 2 IESENRTE, 5B (BafhFi
%ﬂﬁﬁ%%%%ﬁ%%>,%&ﬁﬂ%%ﬁﬁmlﬁoM%% M FWARRIRE A EF, Wb “WS/)
PP IR ZRRmEETEEHARN, #H—PMR “RRUigt. TAREEES. HEET”
NZOHNETRERFUERES, UWRRDELZDHS SRR TR F R EM, 202558, ATRAEA3IREW
RIPRHPERLI; “—h—HK THIWEZHEFAREDRES (—8) , BWEFHERRREA15%, £~
MEREFA20%, FmIFEfrll FEREA20%,

CRSC continues to advance the digital transformation action plan for state-owned enterprises, deepens the “1433" full-indus-
try-chain digital intelligence platform, releases the Lean Digital Management Evaluation System and Indicator System, completes
the trial evaluation of the enterprise system, accelerates the construction of lean digital organization and talent cultivation, es-
tablishes a three-level lean management promotion framework of “leading group - promotion group - implementation group”,
further advances key lean digital tasks centered on “modular design, workstation-paced production and balanced construction”,
and promotes the lean digital transformation of the whole group through the collaborative efforts of all sectors. By 2025, three
companies have been recognized as advanced smart factories; the “One Enterprise, One Strategy” initiative completed the indus-
trial lean digital improvement project (Phase I}, achieving a 15% increase in production plan fulfillment rate, 20% improvement in
production efficiency and 20% enhancement in inter-process operation balance.

BESEAMSERARABEFESEETUIEARARAZEREN “ =U—F 2ENEESELHGCLLIEE" WE, &
INERIR “2025FIDCHEFRRKBUAR” , HRE “RESEENEE" S
CRSC Group Finance Co., Ltd. and CRSC Information Industry Co., Ltd. successfully won the “2025 IDC China Future Enterprise Award” and were hon-

ored as “Security and Trust Leader” for their co-developed “Trinity Full Attack Surface Management and Practical Security Operation” project
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IDC REISRFEAARRIEA B F LT UREVIRTRI, BELEEND 10 F, BAb5Ret
NAENE. AR PAERFURERES TESHERSHTRENKT, Af
LN $4EﬁlhEﬁHoA¢“*é%h&ﬁi%”ﬂq%mﬁmﬂftéﬁﬁ
BRALEN. TUEmAREZTENEESE.

CRSC Profile As a benchmark award in the field of digital transformation, the IDC China Future Enterprise

GBI EES

Award has been held for 10 consecutive years. It is an industry award that recognizes the efforts
and achievements of different institutions, organizations and individuals in digital transformation,
characterized by foresight, neutrality and international perspective. The title of "Security and
Trust Leader” is a high affirmation of the technical strength, industry influence and social
responsibility of enterprises in the field of security.

P FERIRSE  Digital transformation initiatives for engineering projects

BATUNEEBEMREST (RBREEES IEMFHREBRD) , MBFHREREHT TIERkeEm
[EIHASE I

Led industry authorities in compiling the White Paper on Digital Transformation of Railway Communication and Signal
Engineering, and put forward suggestions on the implementation of the whole life cycle of engineering construction for
digital transformation

TR (RRBEES TIEERRSRIRARER) , AT M. STE. BIMEANA. Hi—HE
BERANAFSERHIRERIRSR, BUERARMTNITE

Chief-edited the Technical Guide for Intelligent Construction of Railway Communication and Signal Engineering,
proposed construction-oriented guidelines in aspects such as factory pre-assembly, intelligent tooling, BIM technology
application, and the application of new-generation information technology, and established a performance assessment
system and evaluation criteria

BUBRTRERUMABRSH Bk, K8 AR, 31 MERITRNMRSNA

Developed a systematic R&D list and promotion roadmap for intelligent tooling, and implemented research and
application of 31 intelligent tooling items in 8 directions

BEMAENEERBRESESEMELE, BUARKRMNBTIESRENBFFERE—RLTE,
Mg “SSEIRE + MFFETRE WRAIENX

Independently developed China’s first railway communication and signal foundational model library, created a full-
process digital twin construction-maintenance integrated platform for railway 4 E/E Projects, and established a dual-
delivery model of “physical project + digital twin project”
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Engineering lean digitalization

REES AU ARESR WHREAR, UTURBIEET AEM, WETIEEERFHERER, AREIERW
RefFEMFHERALR, IRESHEHRNG], RRUIGITT. T Er. SRRl SIS .

CRSC systematically plans the transformation and upgrading of traditional industries, builds a lean digital management system
for engineering based on the workstation-based balanced construction, organizes all engineering enterprises to improve the lean

digital management organization, establishes a task promotion mechanism, and initially forms a modular design, factory produc-
tion, plug-in operation and balanced construction.

RHRERES TIERmMTFH “3361" BIRMAREMN, WL T MIERRUWERE LS

BisH. THSIEHTHTEMEE. MBI ErRASE. EaLTAIRE BIEES T HIRC B RBRIRR

Factory pre-assembly workshop for communication and signal, and the built model station

(=31 BIRRWH 7, RFEIREE AN AT)

TRt BIRRMARERRE, ARG TEENAETNIRERYE

Top-level Form a “3361" lean digital management system framework for engineering, establish a founda-
design tional path of innovative construction mode with modular assembly construction, solid foundation

management with workstation-based balanced construction, technical support with mechanized

PELESHREWMER FHEETER

construction, and effective management with information platform, and build the lean manage- CRSC explores a new paradigm for digital transformation of urban rail renovation

ment maturity evaluation standards and mechanisms

PELES DAL MIKS S LA HE, FIEMNBSERFURELES R, ARMRIKITE. FHIMN LET

HE LRI G T ERNEMMIZLIRIERE, TRBET WL F5T W38 MR EREREH. DITiE, ALEISSE TIEMN S SR I 4 T2,

Hr=iEzC TANZIHFNEE R, ERZEOEIE. EEINEEEERENS] Using Beijing Metro Line 5 as a platform, CRSC formulates an implementation plan for the digital transformation of urban
EraslnEiog Develop management measures and on-site operation guidelines for workstation-based balanced rail renovation, and organizes the Research and Design Institute, CASCO and CRSC Shanghai Engineering Bureau to work
mode construction, complete the design and measurement of 31 standard workstations for communi- collaboratively and deliver high-quality physical projects and intelligent digital twin projects.

cation discipline and 38 for signaling discipline, and form a safeguard mechanism for interface

management, simulated construction and anomaly management

FIETRARERZINEEDE, BEIANHFEIEM, FEEERIRBM200R

tors, and compile 32 training materials and 18 video tutorials

BETIEREH (SRHKKBERSS T WHEKAR) RRTFEREFSR AT R—FR

BN S B RS ML ST A B AR B
P, it &, L. ERIRK

and provide homogeneous design services
for design, integration, construction and
operation and maintenance

I RIR U mig Tt A B LR elus,
2Rk 8 26 32 AR, FFRFTEC

3 R NP -
AA 5T A ISR, MR 18T B HRSS TOKEARL
Talent Formulate management measures for basic training of engineering personnel, standardize the Establish a configuration coding standard and Form 32 standard modules across 8
cultivation establishment of 4 education and training bases, reserve over 200 full-time and part-time instruc- basic model library for urban rail services, categories through modular product design

and wiring plug-in transformation, and carry
out the pre-assembly and assembly line
operations

7 Factory Pre-assembly Technology for Communication and Signal Systems of High-Speed Railways ;
’4 developed by CRSC Engineering Bureau Group won the first prize of Science and Technology Progress ) & stmBhZE. R EEITALES. ¥ BUYBBFEEFEMNRES, HHEFIBEER
Award of China Railway Societ SN N e N N - ) — a1y )
yoeEy BB AR RARSESERTE, GUSHEEIIRE, KA “HFER &

BASmEERFL IE, REENZREZE2EN
AR TWERZREATMES (B F WA SR RS H AR Develop intelligent tooling such as cable- Establish an interconnected simulation testing
WE) 352025 N EE RS MR AE SR La)./m.g aux@lary vehicle, leak.y -cable I?racket pla'Fform, develop an intelligent switching
o o N drilling device, CNC track drilling device and device for old and new systems, and adopt
The Lean Digital Empowerment to Enhance the Efficiency of Heat Treatment for gauge inspection vehicle to replace labor- "shadow mode" operation verification to ensure
( Railway Product Parts developed by Tianjin Railway Signal Co., Ltd., a subsidi- )

64

ary of CRSC (Xi'an) Rail Transit Industry Group Co., Ltd., won the third prize in
the 2025 China Lean Digital Intelligence Innovation Competition

intensive operations

safe and efficient commissioning process
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[ERzEY SDGS
SDGs addressed

Nie 1236 13 W= g5

Je cO @ 6 &

REREIECHAAFMAK, BLIFREREAR, RIRETELWL, I
N SISIYIRAFEIE, EREFYESFASESRP, ULMRTEHE
W, BINESXERRIR,

€s green development concepts into its corporate DNA, improves its environ-
gement system, actively responds to climate change, strengthens the man-
ergy and resource conservation and pollutant emission reduction, promotes

g and ecological protection, and fulfills its low-carbon development commit-
practical actions to support ecological civilization construction.

PRTEER REEE oo 68

é Environmental Management, Green Operations
> =1 F R i BB 71

Addressing Climate Change

1T A5 L, 75

Energy Conservation, Emission and Consumption Reduction

SEIRETR BRI oo 82
Green Innovation Resource Recycling, Efficient Utilization
Fulfilling Low-Carbon Commitments L A 84

Protecting Nature, Building a Shared Home
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Environmental Management, Green Operations

AN

aiE

Governance

FEESEEELESHIEFRP “REER. —RkNER , BHIERTHAASTAMN

BRRIPE—REA. DEFRSEHRFTEEANESIHFRFRIPFTEAEN ST, ReTEBEE
RERR, FIRETEELISRAIBEEL,

=\

THEEMS N ERMUESIF
R ESIFRRP

CRSC strictly implements the principle of “joint responsibility of the Party and government, dual responsibility for one position” in eco-
logical environmental protection, clarifies that the leaders of Party organizations at all levels and the main administrative leaders are
the primary responsible persons for ecological environmental protection in their respective units, while the leaders with specific duties
bear corresponding responsibilities within their scope of duties, improves and refines the list of ecological environmental protection
responsibilities covering all employees, and implements environmental protection responsibilities to affiliated enterprises at all levels.

bk
Strategy

PEBESTRER (PEARENERRERIFZ) (FEARZEMEFEZIITNE) (FEAREMEKSRD
AR (PEARHKMERISRIGE) SEEMEMMAXEREN, BYARUMNIFREENS, UBERTS
TERAEMAEREZIRITEN T BN SRIESER BN, 20258, PEBS2ARARITRERENRIES
21,9281%; #HIE. BITTHEEFREIEGE3N; FIER 2 ERETISO 14001F 5 BB AR INEHRIFERUETT;
RIS EARIRFEIEVREERAET, R “REEANEREL" , 2FERREBRTREN

CRSC strictly abides by the relevant laws and regulations in its operating locations, such as the Environmental Protection Law
of the People’s Republic of China, Environmental Impact Assessment Law of the People’s Republic of China, Water Pollution
Prevention and Control Law of the People’s Republic of China and Law of the People’s Republic of China on the Prevention and
Control of Atmospheric Pollution, and establishes a systematic environmental management mechanism to ensure compliance
with local regulations and standards as the primary pollution prevention and control objective. In 2025, CRSC signed 21,928 letters
of responsibility for safety, quality and environmental protection, formulated and revised 63 new energy conservation and envi-
ronmental protection systems. All affiliated enterprises have passed ISO 14001 environmental management system certification
and maintained effective operation. Beijing Railway Signal Co., Ltd., a subsidiary of CRSC Research & Design Institute Group,
successfully passed the re-evaluation of corporate green credit and remained a “Green Credit Four Star Enterprise”, with no major
pollution incidents occurring throughout the year.

g FEESFHEEHE, TIREHEETI 8, MAFELHRERN, E/LH
Green production B, BEREER. £ 5. BYRRK. BERERYHNARBER.

CRSC is deeply engaged in green manufacturing, actively promoting the establish-
ment of green factories, increasing investment in green transformation, and striving
to achieve the development goals of intensive land use, harmless raw materials, clean
production, recycling waste and low-carbon energy.
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20256, FEBESAFKFABELRIT “GEI” 5, HRAERRIR. HERK3IR

7/ In 2025, 4 affiliated enterprises of CRSC were awarded the title of Green Factory, including 1 nation- S
{ al-level and 3 provincial and ministerial-level )
‘FEFET FEESEIFEHTERER, fIEREHLEERE, FHlFem LTI Lh%,
Green ThnAEtl, FEEfl, &t TH—IMR BIER, sRMUEm AR, Eerili7aant
construction TEIEKT, 20255, 1BS TiERERNEARRLURFRYITE B TSR RaEEH A

TEBRY, RFRRIARFEH T T, BSERERRNNBERT “GEHITN o

CRSC establishes a green construction management system, formulates a green construction man-
agement system, prepares a special construction plan for green construction, advances standard-
ized and regulated construction practices, implements the “Four Savings and One Environmental
Protection” requirements, strengthens lean construction organization, and continuously improves
the management level of green construction on site. In 2025, the expansion project of the junior high
school section of Taishan Road School undertaken by CRSC Engineering Bureau Group Urban Con-
struction Engineering Co., Ltd. passed the acceptance as a green construction technology demon-
stration project and simultaneously declared the green construction site in Jiangsu Province. Three
projects undertaken by CRSC Construction Group were awarded “Green Construction Evaluation”.

REINZ

Green rail transit

MRIRIT B AN 2 B sh RIARARASKI 7 I ERABIREILMR, BIRERARARLDTIEREA
HE, FIMERES5I8ERE 40%—50%

The fully automatic flexible marshaling technology developed by CRSC Research & Design Institute Group enables
rapid train marshaling changes. This flexible marshaling technology reduces the number of train formations,
decreasing the traction energy consumption by 40%-50%

AR A B BN F IR RS BE AL T BEIT IR R T TI2952 5| REFE 10% LA E
The intelligent energy-saving control technology of urban rail train control system developed by CRSC Urban Rail

Transit Technology Co., Ltd. saves an average of over 10% in traction energy consumption

It ARG R BEARNINAERHE Y, EE—AEHSIERR 50% A E 90% LLE, 24
DNFBREERL 27%, FREEL 6.8 A TR, S MWHHIMEL 53.7 14, AITLMRER 10.4 iE, B/
HER 19.8 Mgl / hEE, TIEYERERLY 2.6 FooT / ThEE

The electromagnetic induction heating switch snow-melting system developed by CRSC Research & Design Institute
Group improves electrical-to-thermal conversion efficiency from 50% to over 90%, reducing station-wide power
demand by approximately 27%. The annual electricity consumption is about 68,000 kWh, with CO, emissions around
53.7 tons, which saves 10.4 tons of standard coal, and reduces carbon emissions by 19.8 tons per station per year and
electricity charges by approximately CNY 26,000 per station per year

BEEEEARBESREN R TS ARG “ENMRE + HR” WLRKAK, 50 BEIENAHZK
ARIGFTIRE 20.81 MARENR, Bi/DHEM 96.58 M — S {Lhix

The dual-cooling-source energy-saving air conditioner for railway communication base stations, innovatively integrating
"gravity heat pipe + photovoltaic” dual-cooling technology by CRSC Communication & Information Corporation achieves
annual energy savings of 20.81 tons of standard coal and reduces CO, emissions by 96.58 tons across 50 base stations
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R EREH FEBRSHE “@KELUMEELRL B, ENIERIMRERTE, LR
Environmental BHRE N NEELEIITIIE B
education CRSC firmly upholds the concept of “Lucid waters and lush mountains are invaluable

assets”, and strengthens environmental education efforts to translate consensus into
proactive actions for green development.

20255, FEESHRLARIMRIHEEEIS05T, BERTI3,758 AR,

In 2025, CRSC organized and carried out 505 environmental protection lectures and train-
ing sessions, covering 13,758 employee participations.

BS TiERERAEMR TERBHT AT ERGIE (MESESHEEE) EfH
CRSC Engineering Bureau Group encouraged employees to adopt CRSC (Xi'an) Rail Transit Industry Group Co., Ltd., produced a promo-
green travel tional video “Be a Disseminator of Ecological Concepts”

wie. XL EE

Impact, risk and opportunity management

PEESREESHEEARZE (XTHARPREVIFFRIPEATTHERSTEIEN) BX, 2HRNFRIFER
FIFRAZTTHEE AT, STNERESHNESHERPTENHMRIER, BESHBERIPEREL
A ERML. KRFRR. SRERFEHTHE, EHFRIEMN “FHERR" [ “BESUEER ®BE. AR 8E
SHENE =M2ER , WANHRKREY). REFAUSIMESFTHES. EENERNET LTSS
WESURMAE, BMERIFEXE, HERRIFREEM,

According to the requirements of the Notice of State-owned Assets Supervision and Administration Commission of the State
Council on Carrying out Special Investigation and Rectification of Environmental Protection Promotion of Central Enter-
prises, CRSC comprehensively and deeply carries out special investigation and rectification for environmental protection
promotion, strives to establish a sound and efficient working mechanism and responsibility system for ecological environ-
mental protection, implements the requirements of ecological environmental protection in enterprise development planning,
investment decision-making, performance appraisal and other aspects, and promotes the transformation of environmental
protection work from “special rectification” to “routine management”. The company strictly implements the “three full cov-
erages” of supervision and inspection, increases the frequency and intensity of specialized supervision and inspection for
seasonal production such as hazardous waste during flood seasons and air pollutants during heating seasons, as well as
important time points, effectively reduces environmental risks and eliminates sudden environmental incidents.

2025%F, HEESHREMREENE496R, SEIEEENZE100%.

In 2025, CRSC carried out 496 times of environmental supervision and inspection, achieving a 100% problem rectification rate.
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Indicators and targets

{ =Y =t Hh
*'EI*I'.F Ef_u 2025
Indicators Unit

IMRTIBERRA ATt
1,622.12
Investment in environmental protection and energy saving CNY ten thousand
Hep, TEeRA ATt
52847
Including energy-saving investment CNY ten thousand
MR A7t
1,093.65
Environmental investment CNY ten thousand
RIGERE AT R
1,010.91
Green electricity procurement Ten thousand kWh

Rz ST

Addressing Climate Change

[ETEE

Climate change governance

TR N

FERSHI WK TEAS/NEMIENE, 2ESFEE WK TE, mSESUREXNEANENEE. FiE
AR SIS, EVFRHFAFEA WK™ TEE—FEA, EtEXARAZRITSEERNAEENSEE,

CRSC established a “Dual-Carbon” Leading Group and a Working Group to comprehensively coordinate and promote the
“dual-carbon” initiatives (carbon peaking and carbon neutrality), as well as oversee the management of climate-related
risks and opportunities. Each subsidiary formed its own leading group, with its principal acting as the person responsible for
its “dual-carbon” initiatives. Other relevant individuals assumed corresponding responsibilities within their scope of duties.

O “WiR” TIEMS/IHFEEERST  Main Duties of the "Dual-Carbon” Leading Group

o PABERERES W TIFTEAR

Organize the development of CRSC’s “dual-carbon” action plan

o HESGEMEMESE W LTIEFR

Coordinate and oversee the overall implementation of “dual-carbon” initiatives

o MARMR WK TIERBEINEKRE

Study and resolve major challenges encountered in the “dual-carbon” efforts

o SEG RN, HUF, HHEBRIKMNG, WERKIM W TFEMR

Summarize and share successful experiences and practices, promote the establishment of long-term mechanisms, and

ensure the achievement of “dual-carbon” work goals
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O  “Wix” L{E/HFEZEEIAZT  Main Duties of the "Dual-Carbon” Working Group

SERME. XEEFHEEE

Climate impact, risk and opportunity management

o BEILTHFIASNAER, BEWET “WiK™ TIEHE, &L W IfF

S(R{TEHELES

Climate action strategy

Implement the directives of the Leading Group, oversee and monitor the progress of “dual-carbon” initiatives to promote
the effective execution of “dual-carbon” work

b}
P
o=

5 [
& o

thE
) 7o

EHARSENLIRGI S, BURESSBNCEERNG, FERAQBENUREL. RESURKE

CRSC proactively conducts climate risk identification and assessment, establishes a sound climate risk management mechanism,

and continuously enhances the company’s comprehensive capacity to adapt to climate change and withstand climate risks.

B RS R IVASEE ;i
o= Risk Risk description Mitigation measures
FEESHEENFESUREXNEANE, RESSUSLBEFERNES, SEMBEREL, WERSUZE ' ' o s ’
HRFEAMVERNES M HITITME, PHYHIEXN A URERE ST . .
' HERISETIHRIE, RS S FRRREN
CRSC attaches great importance to environmental and climate-related risks and opportunities, evaluates the importance of vari-
ous climate change risks and opportunities according to its own business development layout and characteristics and referring to BR. EW. 3EFERXS eI Enhance the weather resistance of equipment to
the opinions of external experts, and discusses and formulates corresponding climate strategies and actions. EMHMBEEEERS. BSIEE improve stability under extreme weather conditions
RIER B, RMRBEMETNEEN  RrSEENSTERS, BEZLRG
REIE FERSIEERATEIE, EREAINELN L, BIEHEE, TIMIEFIR P ARl RRIEE , _ o _
- L x5 . Establish a climate monitoring and early warning
Carbon {EISME, WO RTMEMEET. FRES- BT, | Extreme weather conditions, such asty- " " " - C L
Acute risks: hoons, rainstorms, and high tempera- i J Y
management CRSC strengthens the carbon asset management, realizes the preservation and ap- EXtre e Fures c‘an damage r‘ailtransit signal svs 2B AR BT, SRR
preciation of carbon assets through proactive management on the basis of ensuring enther temsland electgcal cqui mentg theer Dgﬁ}fuﬁﬁ%j* Ay M
compliance, conducts the energy assessment for new, modified and expanded projects ) iring the saf . ,p ¢ b h _ly ESTES
and carries out the carbon footprint evaluation for key products g mpairing the safe operation of both rail- g : f
p yPp . R ways and urban rail transit Strengthen spot inspections and maintenance
. i ) .
20255, MARIGITBEEREILE AT B F iRECE AT AR ACEN0,068M; A% Physical during extreme weather conditions. Create emer-
== = \ L
TR EBARARRESGFHZE, i CRESAHIRESHRE) ; 8BS risk gencyresponse prans
BAEHIES AR NN ERFITERS, ARIIER EBAETENR Mkl
EIA= 7 18 o . e
B, REARRS SR, BEX  FrgemmmEnsnREL. ERIETHR, JRERRS IR
In 2025, Beijing Railway Signal Co., Ltd., a subsidiary of CRSC Research & Design Institute Group, Fe: m CENEFEmNEEMRER, ©n gﬁ;p Enhance the weather resistance of equipment to
had 9,968 tons of available carbon emission allowances in its enterprise account; Shanghai Railway J:ﬂ_ AR improve stability under extreme weather conditions
Communication Co., Ltd., a subsidiary of CRSC (Xi'an) Rail Transit Industry Group Co., Ltd., carried Chronic May affect the stability of track materials
out the greenhouse gas emission verification and formed the Greenhouse Gas Emission Inventory physical / e : ' 4 w =
. ) » Ficks: reduce the service life and operational ef- EINFERmEL TS
Report; Jiaozuo Railway Cable Co., Ltd., a subsidiary of CRSC Cables Group, prepared the ener- . . ficiency of signal equipment, and increase Increase green and low-carbon construction
gy-saving reports for projects; Shanghai Railway Communication Co., Ltd., a subsidiary of CRSC emp(_era S maintenance costs technologies
(Xi'an) Rail Transit Industry Group Co., Ltd., completed the product carbon footprint accounting; dl=s
Tianjin Railway Signal Co., Ltd. conducted the product carbon footprint evaluation.
~$‘:|:Ab ~JL 2|3 = 5 A K 15 5 ==N i =] 5 EINEES v =3 ” — = N ANz —
D= b E b PERSHFSEMEENATB R, §ARERRNANE, BHEREERER. ER Wi BirEhihiEsosiTl rEIREs YRR TS SRR
— \ , = " N R ST < 3 — NIRAIIN
Clean energy BIRESEEE. ARTIWERARELAR. REATBESHENLAIMBEENZ INPRMERRAREY, B REEMENERAER Continuously track “dual-carbon” policies and
construction Hit7.9MWP, SEIRMEEERE487.6 5 TR, FHTLYFRIES98.0M, & 5?% . BER, slgeEIfE A _ EAFHG low-carbon standards for rail transit
— = . N X Py =y =z
HEZ L2, 78100, 20254 3KEVRIES, 366 T”"J E&f f/* BHES
rans- The national "dual-carb ls” lerat = paa = TAXERAT )
CRSC continues to advance photovoltaic project construction, expand the application scale o Deliees el i N Ta |onab uat carf on g?’:\ ° éccti erd ?l ¥ mAeERSEMRMERINE, =
w-carbon transformation in rai o
of green energy, facilitate green energy substitution and strengthen greenhouse gas emis- ; ; ¢ (,) ) carbon ransiormato . e MmiHEEN
mation regulations transit industry. If the company fails to adapt
sion reductions. The total installed capacity of CRSC rail photovoltaic projects undertaken risk Promote product compliance with national and
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by Xi'an Railway Signal Co., Ltd. and Tianjin Railway Signal Co., Ltd., subsidiaries of CRSC
(Xi"an) Rail Transit Industry Group Co., Ltd., reaches 7.9MWP, which can provide 4.876 mil-
lion kWh of clean electricity every year, save 598.9 tons of standard coal and reduce CO,
emissions by 2,781 tons annually, and obtain 3,366 green certificates by 2025.

to relevant policies in a timely manner, it
may face increased compliance costs and
greater market competition pressure

international low-carbon standards to enhance
market competitiveness
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livgf::pus

Risk description

B P EREERIOERFHFT KRG
m, EReERETEFROESE
HIMERTHES R, FRESHTY
D8R TR

The increasing demand for green and
low-carbon transportation systems from
customers may result in a decline in market
share if energy-saving, eco-friendly signal
control, and intelligent operation and main-
tenance solutions are not provided

IVRSE-i

Mitigation measures

HEHEERE BRI EMERERIAR
Promote the green and low-carbon transforma-
tion of energy and the adjustment of the energy
system

WERZERENY, MATERSMIESHE
P IES

Expand the green transportation market and de-
velop energy-saving and efficient signal solutions

XS
Risk
mIHES
T
Changes
in market
demand
L:3id)
XUpE
Trans-
for-
mation
risk
BRAFR
£
Technologi-

cal upgrade
pressure

EinS Bin

Indicators and targets

wFEH. Geeh. MMmARAZE
&, EMRBHRNE, FIRERM
ARETIHRNZSES

The rapid advancements in digital, intel-
ligent, and low-carbon technologies can
impact the company’s competitiveness in
the industry if its research and development
efforts fail to keep up with these changes

ALREFEEE, REEMREEN
Optimize energy consumption management and
improve overall energy efficiency

HHBFHEE, REERMAME
Promote digital operations & maintenance to en-
hance energy efficiency

4= N
*,E'*'“ S 2023 2024 2025
Indicators Unit
iny

BESEHRE
68,126 57,415 57,236
Greenhouse gas emissions Ton
SEE—RESAHREE g
20,181 16,212 16,499
Scope 1 GHG emissions Ton
SEETRESAHREE g
47,945 41,203 40,737
Scope 2 GHG emissions Ton
— S E T A =
A ERESEHRE W/
0.0183 0.0181 0.0169

GHG emissions per CNY 10,000 of

output value

t/CNY ten thousand
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| LRETR AR

Energy Conservation, Emission and Consumption Reduction

RERE IR

Energy management

FEBESTRET (PEARKNMETNNRFE) FEREM, BLeREEGR, BUTEEREER, HE8RA
BERMANE, HIARRERRERE,

CRSC strictly complies with laws and regulations such as the Energy Conservation Law of the People’'s Republic of Chi-
na, improves the energy management system, strengthens the management and control of energy conservation and
consumption reduction, continuously enhances energy utilization efficiency, and promotes the company’'s green and
low-carbon development.

12'&,%@19 System construction

¢ ARITWERLEAF. BEAR. FEELQE. L@RFE@EIISO 500018 RERBARINE
Shenyang Railway Signal Co., Ltd., Xi'an Railway Signal Co., Ltd., Tianjin Railway Signal Co., Ltd. and Shanghai Railway
Communication Co., Ltd., subsidiaries of CRSC (Xi'an) Rail Transit Industry Group Co., Ltd., have obtained the ISO 50001
energy management system certification

B 121§ Informationalization construction

* MRIKITRERAILEATRAN240.6 5 TERERRMTR, AR EREENBMeEmREUARS
REITAE
Beijing Railway Signal Co., Ltd., a subsidiary of CRSC Research & Design Institute Group Co., Ltd., invested CNY 2.406

million to build a smart energy carbon platform. This project aims to automate the comprehensive collection and intel-
ligent evaluation of all energy data

* ARTWEAREATNRREREETWAKIENAIE, KIMXEEFENKN EENS BB RNTERE
Tianjin Railway Signal Co., Ltd., a subsidiary of CRSC (Xi'an) Rail Transit Industry Group Co., Ltd., has implemented an

intelligent management industrial big data application project to realize real-time monitoring of energy consumption
and remote alarm of abnormal situations

* BEEEEHFNBA—HRETAERNERSITONER, SHERBFAMIERNEISSIT. Bl

CRSC Communication & Information Corporation has established an energy consumption statistical analysis module on

a unified data platform to enable dynamic statistics and monitoring of energy consumption data
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19%%";]‘%%&% Energy-saving transformation of equipment

4= AN
okl S 2023 2024 2025
Indicators Unit

* ARTIWERREATDENMALESE, BEMRIELN40%; WHSEHTUHKI BN, KITHIRREBA,
BYEIR=E2F L TF31.8% \
B _ . y _ _ B1IHME IR ELES
Tianjin Railway Signal Co., Ltd., a subsidiary of CRSC (Xi’an) Rail Transit Industry Group Co., Ltd., has replaced 2 trans- , : 78,035 69,120.9 71,278.9
) . o . Electrical power consumption MWh
formers, reducing the energy loss by approximately 40%. The pneumatic oil-water separator was purchased to realize
the repeated reuse of cutting fluid, decreasing the output of waste cutting fluid by 31.8% year-on-year
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = D
_”E’ﬁﬁ , i 3,602.6 3,034.84 3,184.29
o N _ N . e e Gasoline consumption Ton
* MRZITREFAILEATKAIM4L TR L ERIESTBNE, THRFE. AHREDHIEK
£930%-. 10%
Beijing Railway Signal Co., Ltd., a subsidiary of CRSC Research & Design Institute Group, has invested CNY 3.9954 mil- SOHERE iy 1644.7 902.227 876.55
lion to complete the transformer capacity expansion project, reducing no-load loss and load loss by approximately 30% Diesel consumption Ton ’
and 10% respectively
7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 2*:}::" ll_L AN V4
i ?E VR ; 753* 2,094,311 2,056,058 2,057,290
* BESHLEHAELGATNAREESARILS, BLEEIRE, WASMTRIRE, -8 RALAME, & SRR e m
FEFRMR20% LU L RERBELEREIRE, MERIMNEERE, RAHAKERRS, FHLKEIRL000
Wit I
LIS EVE 56,821.3 37,002.5 23,449.7
Jiaozuo Railway Cable Co., Ltd., a subsidiary of CRSC Cables Group, has upgraded transformers, phased out outdated Heat consumption MkJ
equipment and procured high-efficiency energy-saving equipment, improving production efficiency by 1.4 times while
reducing energy consumption by over 20%. Tianshui Railway Cables Co., Ltd. has replaced outdated equipment with SN T,
g energy consampron o i yere ’ oo BT A AR AR R AR R
argon arc welding pipe machines and adopted a closed water circulation system, saving approximately 1,000 tons of S
water annually Renewable resource consumption and % — — 14.18
its proportion to the total consumption
of corresponding resources
A?_"Eiﬁ Talent construction
=+ 4 “ap, Par ” =1 > A = D
° PANFBTENTET NS ERERT BER) HIFHBGE Ik _ g 886,154 803,481 802,947
Water consumption Ton
Key company personnel took part in the “Senior Energy Management Specialist” training sessions organized by the
China Energy Conservation Association
AT ERKE /77T
Water consumption per CNY 10,000 of t/CNY ten 0.22 0.25 0.23
{FEIN  Green office output value thousand
o BRTUSHAFEARNISABITITAMETBENARNE; REATITMIE, ITEISS . KT RA
& . o , Ten thousand — — 1,010.91
ZEHALEDITE Renewable energy consumption KWH
Xi'an Railway Signal Co., Ltd., a subsidiary of CRSC (Xi’an) Rail Transit Industry Group Co., Ltd., has upgraded and ret-
rofitted 95 streetlights with solar-grid complementary systems; Tianjin Railway Signal Co., Ltd., a subsidiary of CRSC
(Xi'an) Rail Transit Industry Group Co., Ltd., has replaced all 897 fluorescent tubes and bulbs with LED tubes ZEBERERE ' AT SR 22,024 18,307 18,311
Total energy consumption TCE
o HAEHARBARIKFIFRAL20E 60W RIITE, ERN—REEMLED FIRLT, FETLIAE0.8H TR B LSRN TS WIARIE / T T
Tianshui Railway Cables Co., Ltd., a subsidiary of CRSC Cables Group Co., Ltd., has dismantled the original 120 sets of Aggregate energy consumption per TCE/CNY ten 0.01 0.01 0.01
60W fluorescent tubes and replaced them with Grade-1 energy-efficient LED panel lights, saving 8,000 kWh of electricity CNY 10,000 output value thousand
annually
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KZFREE

Water resources management

8BS HBARARA QTR 1.356 ATARE ARG, MAEERIERE, §/ N\ EESERENESS,
AigRA AR ESUERR

Jiaozuo Railway Cable Co., Ltd., a subsidiary of CRSC Cables Group, has invested CNY 13,560 to upgrade the exhaust
treatment facilities, increase the filling amount of activated carbon and transform the small gas collection hood into a gas

PEBSHERFZRKARFMEBALE, FRTIKRE. BKEWEDNE, REAKEE,

CRSC develops scientific water resource utilization plans and implements water-saving renovations, wastewater recycling collection room, significantly improving the efficiency of unorganized exhaust collection

1&tT 1 2023 2024 2025
Indicators Unit

and other programs to improve water use efficiency.

RN HE LI AR ERE, 4. B, B. RERENAR, REFKKER. BIFAKEE, BT
TIGMRELE. Wk, BRIFIPETRT

Strengthen the on-site water management to prevent waste such as leaks and spills, and set up rainwater collection points —AWHHRE 0.0237 0.0249 0.0256
and water recycling devices at construction sites for dust reduction, vehicle washing, concrete curing and other processes Sl elierdele EmisEiens Ton
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr : KFRRERNRE i
Chemical Oxygen Demand (COD) T 7.73 7.58 7.57
FATKER. NACSKEEBRHBSFHEBTLBRK emissions °n
Adopt water-saving appliances, rainwater and wastewater collection, and reuse measures to conserve tap water payn—— H
= o = I
A 0.672 0.671 0.668
Ammonia nitrogen emissions Ton
== = u
GG | i 0.727 0.727 0.726

~_ s fl:a’-—éii NOx emissions Ton

Pollutant management

ES FEIESEEL (PEAREMEARSSREE) SEFEM, BUESIEX
Exhaust AIBEHERE, TEESH, TIRASIERE, Bk FREBES AT (PEAREMENCSRIAEZE) SEEEM, MEfr=EERE
gas CRSC strictly abides by the relevant laws and regulations such as the Law of the Wastewater KERE, MERAHRSHIL, KRR,

People’'s Republic of China on the Prevention and Control of Atmospheric Pollution,
strengthens the waste gas source control and process control, controls waste gas

emissions and protects the quality of atmospheric environment.

MRS M EMER, BREKREEZEI. BEHE. BIKRSE. EWMAEl. HEmlNFRsE, BiR
TEIIZHEHROE; RN EMEENEAEE, TRERSIH, BRESHRE; mEERLID
WRIRAREFEBEEFEESMF. B RIEWIR

Enhance the dust control at construction sites with fog cannons, spray systems, vehicle washers and dust monitors to
ensure compliance; strengthen the enclosed management of vehicle transportation, prohibit the use of inferior oil and
reduce exhaust emissions; prohibit to burn substances that may produce toxic and harmful gases, smoke and odors on
the construction site

A% TV F B AR IR R IR & (R B S IR M R £ PRI A

Chengdu Railway Communication Equipment Co., Ltd., a subsidiary of CRSC (Xi'an) Rail Transit Industry Group Co., Ltd., has
actively promoted the substitution of high-volatility raw materials with low-volatility alternatives in production

78

CRSC strictly abides by the relevant laws and regulations such as the Water Pollu-
tion Prevention and Control Law of the People’'s Republic of China, strengthens the
control of production and domestic wastewater, regulates wastewater treatment and
discharge and protects the water environment safety.

R BERILEATRA 124.8 HiT, BORBRNSKAIEREIREARN—ENSKGERE, B
ﬁ*%ﬁ%%\EﬁW%ﬁ

Beijing Railway Signal Co., Ltd., a subsidiary of CRSC Research & Design Institute Group, has invested CNY 1.248 million to
upgrade the decentralized sewage treatment equipment to integrated sewage treatment equipment, so as to improve the
sewage treatment capacity of total phosphorus and total nitrogen

AR TR EBAERA 40 A7, TRCIHAR XMSEEDBISHE

Shanghai Railway Communication Co., Ltd., a subsidiary of CRSC (Xi'an) Rail Transit Industry Group Co., Ltd.,
has invested CNY 400,000 to complete the separation and reconstruction project of rain and sewage pipelines in
Jiangchang West Road Factory
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PESREEESROHBRAE
China Railway Signal & Communication Co., Ltd.

EF

Wastes

PEESTEET (FEARKNERGRENSRIMENGE) FEEEM, K
17 “mE. TEL. BRK RERN, ReEE2EMAREEER, TR
EEESRERE, FHRARFYEIEET .

EFHER T —REFYHIRE

{ = =t X
*,E'*'“ S 2023 2024 2025
Indicators Unit

CRSC strictly abides by the relevant laws and regulations such as the Law of the Peo- ini)
ple’'s Republic of China on the Prevention and Control of Environmental Pollution by General waste discharge in the manufactur- Ton 1,807.05 1,839 1,897
Solid Waste, practices the governance principle of “reduction, harmlessness and re- ing process
cycling”, improves the life cycle management system of solid wastes, standardizes the
management and disposal process of hazardous wastes, and continuously enhances
the waste management capabilities. TEEFYHBE iy
’ P 17,954.97 7,584 30036
Discharge of harmless waste Ton
A . AT ERERFHINE /7578
EFNIRSE T AWE, EFME; HIRER, KNEWEEEFY); REERTN
. —_— Discharge of harmless waste per CNY 10,000  t/CNY ten thou- 0.0048 0.0023 0.0044
THMESFENRANR, BTN SR A AT B, 20255, AFE of output oo
ElE BEMEZI00%
) The domestic waste is collected by a special person for centralized treatment, and the pack-
Solid waste ) . ] ) . . SR i)
aging waste is promptly recycled after construction and installation. The construction waste =316 o o 0
generated from demolition and site clearance is thoroughly cleaned and transported to the Electroplating sludge Ton
designated spoil area or other specified locations for disposal. By 2025, the company’'s solid
waste compliance disposal rate will reach 100%
BHAR ]
— — 8.0525
Organic solvents Ton
R ] 81078
REBEPEESFIEERN, BIRERETHAER, NEFEELRRREMNEREREY Emulsion Ton '

felk

Hazardous
waste

STATETS—=E, HIERELERSIIEER, EHASRERLERRNE=7%
MR SEREYREENRANE, BIEMIEK, BERETEE, 20256, 2
BB S EZ100%

Most of them are concentrated in manufacturing enterprises, with special warehouses for haz-
ardous waste, centralized and unified storage of hazardous solid waste generated in the process
of production and operation, formulation of preventive measures including leakage prevention,

fetm
Indicators

entrusting a third-party professional agency with hazardous waste disposal qualification to be re- KA i
sponsible for the transportation and final disposal of hazardous waste, establishing clear records Wood Ton - - 146.35
and making the transfer documents complete and traceable. By 2025, the company’s hazardous
waste compliance disposal rate will reach 100% .
: P . #BH) !
4 PHRERTS — — 490.95
Plastic Ton
—fREFYREE
Manufacturing B i
— — 1,102.938
process Metal Ton
IS THIREIEAS, BETTAMSI, B, 8. i, BERTEHEFHENNE, CenerAlWEsie
. - - treatment capacity e i
an: B KRFISES, BHIERRACRRISRIRE, BRIIE } — — 99.9287
Strengthen the maintenance of construction machinery to avoid oil leaks, spills and drips; when Carton fon
storing special materials such as asphalt and cement in the stockyard, the canopy shall be set to
prevent them from being washed away by rain and polluting the soil Hith " _ — 954.385
Others Ton
80 81
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5= PEBESTEET (FEARKMERESERAE) FEREN, MUELS
Noise EFRlERR, EFRFRERRRNUEFEABE R, REBFREEEX

1, WERTRAIRAEERERRA THEH IR,

CRSC strictly abides by the relevant laws and regulations such as the Law of the Peo-
ple’s Republic of China on Prevention and Control of Pollution from Environmental
Noise, optimizes the control of construction and production operations, chooses a lo-
cation with low environmental requirements as a fixed production site, avoids vibra-
tion-sensitive areas as much as possible, and adopts soundproof barriers or sheds to
control noise when necessary.

H
it |
= ! i

/ il ,.II //”ll:,:llll u
W I =

([
o

RIFETF SXFIFE

Resource Recycling, Efficient Utilization

METIEY

Material saving

HFEESRIETEERET Z5MEMNA, HaEMEENX. BB, WEEEeRRERRREE L, A
B I 2R SEATRA BRI, SIEREMEIHIE, RARFUIRBENBA. MEIITI €. ARMEIA
. TEEREEAFEETOME, FABIMRAXNIHITHE, RAKIRES. BRSPS,

CRSC actively promotes green construction processes and the application of low-carbon building materials, drives the re-
duction and recycling of building materials, and builds a green, low-carbon and circular development-oriented enterprise.
The company adheres to the principle of using local materials during construction, implements a quota-based material
requisition system, and adopts measures such as recycling of construction waste, factory processing of materials, tooling

of reusable materials and informationization of project management, uses BIM technology to arrange the site, and adopts
measures such as permanent-temporary integration and foundation pit support.
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R SEeMHpEIES

Construction waste recycling Composite material assembled platform

RS

MEER

Materials revitalization

FPEESHIE (WNEXFNRERMZELEERIE) , 7 “BUWMN EBINEHER, BULEREZ~MEIBY
#H, BEEEHELSITUER, HAHLIIONERYEAZHME, MR E1116,849.8575 7T

CRSC formulates the Management Measures for the Disposal of Idle Assets and Waste Materials, and adds the Yigipai
module on the “"CRSC e-Commerce Platform” for disposing idle assets and waste materials. Since its launch by CRSC, the
“Yigipai” platform has published a total of 1,110 bidding items for the disposal of waste materials, with a total transaction
value of CNY 68.4985 million.

éi@,/m.l_

Green circulation

hEESHE NARBERERNRER, RMURARRN, BIEeWRER,

CRSC promotes green circulation and emphasizes the use of reusable packaging for logistics, optimizes logistics organiza-

tion models and establishes a green logistics system.

mixEE  ESP\EPEVSH

B i =8 i LA i At4 :
PR ; | 1 - 0.67m
- 03w = 03w = 135m | 3.6y
Composition of | : 3 : | ESP\EPE\
cOnErIE o Plastic 0.3 Metal 0.3 Carton 13.5 Wood 3.6 i pearl cotton
packaging tons % tons % tons % tons 0.67 tons
materials
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Mif B2 HERE

Protecting Nature, Building a Shared Home

/)II..ijZ ‘5 Ell..\1%j:}j

River basin and ecological protection

FEESESE (PREVKITEARBESHRRIFPENERTHAR) (FREWVKIEDREESIFIRERIPE
BEATHER) BX, MANUTKI. &ARSFAERL (HER) REBRIENEE. BaNEERES
E. EESHRMRSHX, MEETARER, MEHRTERIL. MR KERE. FEFRIPEFEHINEXA
E, FRERY AFLE.

CRSC implements the requirements of the Action Plan for the Special Rectification Tasks of Central SOEs against Issues in
Ecological Environment Protection in the Yangtze River and Yellow River Basins and the Key Points for the Special Rectifica-

PENES X SEMEDD
CRSC Voluntary Tree Planting Activity

tion Tasks of Central SOEs against Issues in Ecological Environment Protection in the Yangtze River and Yellow River Basins,
and enhances control, rectification, supervision and inspection of its subsidiaries’ project departments and construction
projects located in the Yangtze River and Yellow River basins. In ecologically fragile areas, the construction personnel man-
agement is enhanced to strictly adhere to the regulations from animal husbandry, environmental protection, soil and water

conservation, and wildlife protection departments, and it is strictly forbidden to arbitrarily expand the work areas.

TIFEGBEK, HBEBEERE

Protecting the Blue Planet, Building a Clean Home Together

IFEERIMBEIE  Green ecological project construction

2025%F, RETMARMEEINEITRESD. “WREBALE RETFTES. “TPEGEIK #MES. R

* ABRMNEANERUABARUSESHENEMSHFERIPIE, RitLERUMESE28,248.608, THRITER Q2miBPEnFSUTRADES, FAREAERIFMBREESE2.7HT, WEAR
LLIE#25,400.38 BRI IR R
The Comprehensive Control of Rocky Desertification and Biodiversity Protection Project in Eastern Wumeng Mountain, In 2025, CASCO launched diversified environmental public welfare activities including a Low-Carbon Initiative Week Check-
Liupanshui City, has restored 28,248.60 mu of degraded forests and implemented forest conservation on 25,400.3 mu In Event, “Carbon Trailblazer” Green Plant Adoption Activity, “Protecting the Blue Planet” Beach Cleanup, and “Persever-

ance in Protection” Charity Step Donation, and donated 27,000 square meters of straw checkerboards for the Dunhuang
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Grottoes Conservation Project to build a sustainable environmental protection cultural system.

* AENEIMBTIRMESBERFRESEGMBENG, FEMEMNTIRBESRERE. RFEKIL
FESTZ2RE

Upon completion, the Ecological Restoration and Comprehensive Environmental Improvement Project of Tuojiang River
Basin in Fushun County will effectively promote the ecological restoration of Tuojiang River Basin and build an ecological

security barrier in the upper reaches of the Yangtze River

AT =AM -

/NN

Public welfare practices

FEBSTRRARARESEIMRERRSED, 5ISRIENESE[RIPEE, HBEEEEWKRE.

CRSC actively organizes various environmental protection volunteer activities, and guides employees to participate in eco-
logical protection practices and jointly build a clean and beautiful homeland.
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[EIRZEY SDGS
SDGs addressed

5 HAFE 8 EEI{F

3 R
RESE

v | & | @

A ZOMENR, BRIARBAKIZHRE, LUESVHIRE
JoiE B IREE R TR ISHER, UAXXITESREMIENIRGR
REEAE, E2ARMBESEAS. BEAL. BEAS

> value of ‘people-oriented’ philosophy, integrates employee develop-
layout, protects employees’ legitimate rights and interests with a sound
career advancement through diversified training, fosters a warm and

ith-humanistic care, inspires all employees to forge ahead with exam-
ecology of respecting, cultivating and achieving talents throughout the

D/ L -
<o HX
V=4 RIBATAE JYRFE -orroeoorr oo 88

Safeguarding Rights and Interests and Promoting Advancement

A VAN 3z > _
SRR K swzeams e -
Caring for Employees and Creating a Happy Workplace
_ STRBISE RYITARAT --everrrrrrrreeeeersssmmmmmeeeecr e 94
Gatherl ng Ta lents Model Workers as Examples and Setting Benchmarks

Growing Together with Warmth
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B HFRF o
= - S AL 2023 2024 2025
1% IIE yh L - le I E Indicators Unit
Safeguarding Rights and Interests and Promoting Advancement BREEAR 202 e -
. Senior management Person
=%
%153 SEEASR
: REEEAS i 1,098 1,126 950
By job Middle management Person
\|I %E{m level sEs T A
[SRliEDAY
18,025 17,838 17,995
Equal employment Number of non-management employees Person ’
o s s BUREIR QN PN . % A
FEESTEET (PEARKNEFZE) (PEAREMEFZHERENE) FEREN, FIE ((?’.:.’E%IT’EE‘:EEﬁJ\ R Mol Poreon 14,566 14,401 14,393
%) (FHRERIEENE) , WEATHBNSZSIKERIERE, KIEZTTFHER. BIRMTEETEHI. pilbs iz A
. REEM. ERERRMEN, BERMERENTSHXER. By gender e . 4,859 4,831 4,818
CRSC strictly abides by laws and regulations such as the Labor Law of the People’s Republic of China and the Labor Contract Law of the Peo-
ple’s Republic of China, and has formulated the Recruitment Work Management Measures and the Labor Dispatch Employment Management REINFE A 19.340 19.152 19.091
Measures to standardize employee recruitment and labor dispatch employment management and sign labor contracts in accordance with the Number of employees from Mainland China Person
law. It resolutely putting an end to discrimination based on factors such as gender, ethnicity, religious belief and age, and building harmonious X BRE A
and stable labor relations. X153 Number of employees from Hong Kong, Pers 1 1 0
. erson
By region Macao and Taiwan
20255, PEESHIEREITERI00%, RARil1,073A, BIERERUL2067, E5h A 84 79 120
In 2025, CRSC achieved a 100% labor contract signing rate, created 1,073 jobs, and generated 206 flexible positions. Overseas Person
=
bkl 4 2023 2024 2025 #ﬁ' @H?EH* IJ
Indicators Unit ) )
Remuneration and benefits
RLEK 19,425 19,232 19,211 ORI s s .
Total number of employees Person FERESHIE (B FRUASRAFMEERDE) (GrINEENE) , BU@SBMAARHE. WEMRATHE
. HFME R, RERTFANRIHUANHERE. EIVEFE, HMREFTREREEARE, HARTRHERSZDER
HoERIRT . _
2. BHE4LS % 4GS EF o
Number of regular employees with labor A 19,425 19,232 19,211 fe. REEESZHENHMESER
contracts signed with the company FErEer CRSC has formulated the Compensation Management Measures for Heads of Subsidiary Enterprises and the Compensation Man-
BRT it o agement Measures to establish a sound compensation system that combines incentives and constraints and balances efficiency
Eith | FHHEMNURT and fairness. It fully pays social insurance, enterprise annuities, supplementary medical insurance, and housing provident funds
A
5 Number of independent contractors with Person 49 42 50 for employees in accordance with the law, and provides subsidies and benefits covering health care, daily life and other aspects.
B service contracts signed with the company — o e
t’ 20256, FEBESHIRMBEEI00%, AHEFERREK.
employ- e
ARG E=FIKERT In 2025, CRSC achieved a 100% social insurance coverage rate, with an average of 8 days of paid annual leave per employee.
et (&S RENBRRSTRE) A
Number of employees dispatched by = 1,191 1,140 1,128
erson

third-party labor providers and share- I’.Iﬁ E
51

holders to the Company

Democratic management
>51% A

TR bereon 2,324 2,409 2,327 PEES THREURTARASNRONRIEESIE, SERGTTSAF, RERATAEN. 851/, Rk
REWE R WEN. EHHEREERERNZEHEWMIERTT T ERRIRANME, NREEEFE. 4rfiEEEmx
Py bl s e ey
a 31-50% A 12,177 12,734 12,831 RIBHE NS, 20256, FEESKRESDPNEH.
erson
By age Number of employees aged 31-50 CRSC continuously improves the democratic management system with the workers’ congress as the core, comprehensively imple-
A ments factory affairs disclosure, and safeguards employees’ rights to know, participate, express and supervise. The labor contract
<30% Barsen 4,924 4,089 4,053 management system clearly explains and standardizes labor dispute resolution, providing strong support for promptly resolving
Number of employees aged K30 conflicts and maintaining harmonious labor relations. In 2025, CRSC had no labor dispute incidents.
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FEES2025FETFENE_BIRRIRIARAS

CRSC's 2025 Annual Work Conference and the Fourth Session of the 2nd Employees’ Congress

RITRE

Employee development

PEBESEITRE (RBEERTHEK. BFRERHETIE) (FHRIREENE) FHE, MANTFETE
BFRSEIRNE, BMAARZRF S, RETEH)ITY, #HPERSHBERETH. FRTWAAEFT “BN
R BFEUESREEESREEARMERIINEFLSEII, AARNKERAFATIRE,

2025 X8, HEMAFRERE

2025 Environmental, Social, and Corporate Governance Report

PERES G TIEIIER
CRSC's Employees Training

b — AN
Hatn AL 2023 2024 2025
Indicators Unit

CRSC has revised and issued the Interim Measures for the Selection, Training and Use of Outstanding Young Cadres and the Cad-
re Exchange Management Measures and other systems to increase the training and selection of outstanding young cadres and
promote talent exchange and learning. It has implemented specialized training plans and organized business training such as the
“Sailing Plan” for the training of outstanding young cadres and young professionals of CRSC and the senior management training
course on digitalization and lean management, laying a solid talent foundation for the Company’s development.

20255, HENES3IPEMRRKPERE
KBTS “NEXREN , TRIRITR
R NTERRE
7/ In 2025, three collectives of CRSC won the S
( “Locomotive Trophy” from the All-China )

Federation of Railway Workers’ Unions,
and seven employees won the “Locomo-

FERES “GNitR” BB tive Medal”
CRSC’s “Sailing Plan” Training Course

TERESERRFUSHEREESRERARHMEY FEES2025F “EOSM SikEEAT HIE

= T3 A S
AN A = 18,491 18,240
Number of employees trained Person
9 A7t
51 T 153l AN
el CNY ten - 2,081.35 330160
Expenditure for employees training
thousand
BREEA R AT
Average training hours per AR 118.99 115.21 127.90
- . top-level Hour ’ ’ '
REREERXS
2T At manager
B FEEEARASEIIEK I\
Average Average training hours " 104.06 112.40 95.96
training duration per middle-level manager o
per employee, by
job level B R T ASEIE K Nt
Average training hours per .. 42.05 48.96 48.86
non-management employee
BRI AHEIINK
- s = Average training duration of )
HRXI SR T . : .
&A%%Jifiﬁ;ﬂe B - 55.813 64.02 53.72
- . employees
Average training
duration per em- ZHERT A JNE
ployee, by gender Average training duration of . 36.3 46.81 48
female employees our
BREBEARSINEIIAL A
Number of top-level managers — 264 266
trained Person
BEGBRRX5
AR TIFINALK FEEEAGZSMEIIAL A
Number of em- Number of middle-level man- 5 — 1,116 950
ployees trained, agers trained erson
by job level
HERTSMEIAK N
Number of non-management — 17,111 17,024
. Person
employees trained
BMRTEIIALK A
BRI SRR Number of male employees — 13,821 13,634
THIIAK trained Person
Number of em-
ployees trained, ZHERTIEIAL A
by gender Number of female employees ELi — 4,670 4,624

CRSC's First Senior Management Training Course on Digitaliza-
tion and Lean Management

90

CRSC’s 2025 “Craftsmanship Leading the Way” High-Skilled Tal-
ent Training Course

trained
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 XERT EEER

Caring for Employees and Creating a Happy Workplace

BV (2 R

Occupational health

PEESTEET (FEARKMERIENGZ) FAEEN, B2RWHRTHEENS, BRfBERLemE
KRR mBa EAHRE, TERIWFREERRDKEEME, FEARRIKBEERZFWIZAE =AM T
EFER R BRI A SRR ET(F, BEATTaER IR R aSIMEE TIFE .

CRSC strictly abides by laws and regulations such as the Law of the People's Republic of China on the Prevention and Control of
Occupational Diseases, improves the occupational disease prevention and control mechanism, urges subsidiary enterprises to
fully implement their main responsibilities for occupational disease prevention and control, improves the classified management
files of occupational disease hazard factors, continuously carries out third-party testing and monitoring of occupational disease
hazard factors in workplaces and occupational health examinations for workers exposed to occupational disease hazards, and
successfully completes all management and control work objectives for occupational health and occupational disease prevention
and control.

2025%, FEES2M4MRUBEFILREEEN, EMEI00%, REMIRWFENEEMIRIEEE,

In 2025, all 234 occupational hazard work points of CRSC passed the inspection, with a 100% compliance rate, and no cases of
occupational diseases or suspected occupational diseases were found.

E4= N
15HT AL 2023 2024 2025
Indicators Unit

BRI R RR (A TERLER

% 100 100 100
Completion rate of occupational health examinations
FEERALREL 1
0 0 0
Number of new occupational diseases Case

RIXZE

Care for employees

PEESEHEDZITEDFERTUREE, BRTIFES, BRBECARREN, ARTUVERATRLRIES
= “THRFR - EOES FI0T@EARE IR “—&F—m WIRII{EmhE. 2025F, ARFENEIEEDNE0OR
1, BERTLSAANR, EETRARE L. MERGHNTIERE.

CRSC has been committed to organizing a variety of activities to enrich employees’ spare time, alleviate work pressure and enhance
collective cohesion.The Women’s Committee of the Trade Union of CRSC (Xi'an] Rail Transit Industry Group Co., Ltd., has created 10
brand programs such as “Red Makeup Breaks Boundaries - Ingenuity Leads the Way”, which are included in the “One Committee, One
Brand” women’s work brands of the Company Trade Union.In 2025, the Company held more than 80 activities of various types, covering
15,000 employee participations, fostering a positive, progressive, harmonious and inclusive working atmosphere.
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FEBS TRHANSMEEREIRT BS IERERENZIRTRIZERD AL DAV SR I3 L T HA B FF R R TE
= ANGITABRELER, HEAERS CRSC Engineering Bureau Group hosted SETH

i t for female staff
The CRSC Trade Union team took part inthe Na- anembroidery event for female sta CRSC (Xi'an) Rail Transit Industry Group

tional Railway Employees 3x3 Basketball Com- Co., Ltd. organized a flower arrangement

petition and attained outstanding performance activity on Women’s Day

BT

Care for employees

PEESL “BEES MK AEH, ENE+—RE “BEES” RIESCED, WEIEX. RBIFEM200KE, 7
DITAEHESRRBUIRTERHBMBESIF, AKX, SIMBZRTIRM TR, =FH" B3R,

With the theme of “Scholarly CRSC, Growing Together”, CRSC organized the 11th “Scholarly CRSC” Employee Essay Competition,
collecting more than 200 works including essays and family letters. We have fully leveraged the achievements of reading activities
to strengthen employee publicity, education and ideological guidance, inherit family style culture, and encourage more employees
to develop the habit of “loving reading and reading good books”.

I LK

Employee assistance

FEESSEENEM A THEKSXERPIIE, BT (TBHERBERE) , ¥ ABKER, ReEKEITE,
BEFREHRNE, BSUAR—LRTIEE. THEIRBRARARXTER, EEMERE. TERBHRY
S

CRSC attaches great importance to the support for employees in need and care and condolence work. It has revised the Measures for
the Implementation of Assistance and Relief by the Trade Union of CRSC, expanded the scope of assistance, raised relief standards, and

carried out targeted assistance and relief. Regular visits and care are provided to frontline employees, holiday visits are conducted, and
care activities for retired employees are held, fostering a harmonious, stable and supportive working atmosphere.

20255, FEESHMER TAEKKNGI.587T, FXRT1T4A,
In 2025, CRSC invested CNY 695,800 in helping employees in difficulty, assisting 174 employees.
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| %*ﬁﬁ;ﬁ *xqﬁ*']_‘ﬁ STNtESE  Labor model

Model Workers as Examples and Setting Benchmarks

PEBSRANBMESE (FHHPR ESHEXTFRUF W TAMIBIREELEER) , BRILFRIMHENE, HEe (X

FRUFLT ANNERSRE TS ®) , BT REEAKER, KSS 0 UFREETE, SIE (hE hzﬁiw
BETEASEETHAR) , B0 “141" RALREH, UEHESTE R, W2 5. 5. & 5 2%

SEEGR, BE0RESTENENE, BE —A—E HMMATHRESE, WABTEEH, 20 Ed N
SR SREEAATZINNE, HS50AEME, AXITWVERANES SEEESEEREWEE, AR TERDE Hunan Provincial Model Worker

B,

CRSC has thoroughly implemented the Opinions of the Central Committee of the Communist Party of China and the State Council
on Deepening the Reform of the Industrial Worker Team Construction. It has established a leading group for industrial worker
reform and issued the /mplementation Plan of CRSC on Deepening the Reform of the Construction of Industrial Worker Teams,
which clarifies the reform objectives and specific measures to guide all subsidiaries in carrying out relevant work.Furthermore,
CRSC has formulated the Implementation Plan for Cultivating Craftsman Talents of CRSC. Aligning with the “1241" overall devel- e
opment strategy and centering on cultivating “CRSC Craftsmen”, it has built a full-chain cultivation system covering “selection, -

training, management and utilization”. Twenty “CRSC Craftsman” candidates have been selected, with targeted independent cul- MU
tivation plans implemented for each individual (“one policy per person”) to precisely deliver cultivation programs. The “Ingenuity

113 » . 1) e e - o+
Leads” high-skilled talent training course has been held, with a total of 50 participants.CRSC (Xi’an) Rail Transit Industry Group MiEENREE" SFBRTISHRE—FR
Co., Ltd. has been selected into the list of 100 key enterprises supported by the All-China Federation of Trade Unions, becoming a First Prize in the Railway Employee Labor Competition
demonstration unit for industrial worker reform. for the “Beijing-Tianjin-Hebei on the Track”
20255, HEESHRESIF TFEERM (ARIIXW—252 B8 BRI ESREESRIINE) F2THRR; BFE
MIEEANBELATREXRTIEE, AAERBISARSRNIEAS QI TEEXREESESMR.
In 2025, Ke Xiaobin Innovation Studio of CRSC has completed multiple achievements such as the Development of a Test Bench for
Supporting Products of the JXW-25 Phase-Sensitive Track Receiver; Deng Yu Innovation Studio has been shortlisted for the Shen-
yang Skilled Master Studio and has become a member of the Alliance Council of Model Workers and Craftsman Talent Innovation FER
Studios in the National Railway Locomotive System. Li Yingdong

Second Prize in the Railway Employee Labor Competi-

tion for the “Beijing-Tianjin-Hebei on the Track”

HEESRIMRRSAEZBAEIEIHIAASEAREIERIE
CRSC’s employee innovation achievements were displayed at the Third National Craftsman Innovation Exchange Conference and

National Craftsman Forum
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[E1RzEY SDGS
SDGs addressed

17 2= 3 ssun i

it S v~ M § W S BEE Y &

DEIGHE ‘AN

4 HERE 5 HHFE WK 10 RLFEF 11 AR ‘I MEEXS 17 {23t B iREIEy

FRENESRIRFABREF IS, THBRITHERE, UARSFELRRES ], U
SRBIUB D ZHIRHK, USERSEREXRE, BOFRALLSHEHEFF
17 HEIxEiT

CRSC actively undertakes the responsibilities and missions of a central enterprise, takes the
initiative to fulfill its social responsibilities, gathers development momentum through open co-
operation, assists in rural revitalization with a pragmatic and responsible attitude, and warms

community homes with volunteer services, committed to achieving common progress and cre-
ating a better future for the enterprise and society.

—] SN =1
IE | L;\ IE 11- e %8

Working Together and Achieving Win-Win Results with Partners

~
HENEFE T D — 110
7N / Rural Revitalization and Demonstrating Responsibility

ERIRS HEHE 114
Wo rking Together Volunteer Services and Building Communities Together

for a Better Life
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_J/_ 1*1* = T1T81E FEBESSZREVEIHESEXRR, RIERESENT ESRE, HEWE
F8l{T 7z~ AR Enterprise- EFIE. AR RIS,
Working Together and Achieving Win-Win Results with Partners enterprise CRSC has established strategic cooperative relationships with many enterprises, actively

it

v

cooperation expanding the breadth and depth of cooperation, and jointly building a mutually beneficial,
win-win and collaborative development industrial ecosystem.

INES1E

Partner cooperation

TS E FERSLEESWFHN. Kh. ERETFERARERIIR, SAdta. M
Enterprise-local LELSHBNARRAESIE, NEEHREZRES T SHKEEH,
cooperation CRSC has successively held discussions and exchanges with countries such as Hunga-

ry, Mongolia and Serbia, and carried out in-depth cooperation with governments in Hebei
Province, Guizhou Province and other places, providing excellent practical examples for
government-enterprise collaborative development.

FEBESSUFMERGREAZEEKIEER Fifl
T EEAT
CRSC holds discussions with Lepsényi Istvan, Chairman of the

Hungarian National Railway Group

TEESSTILEEREE. AREMERICEKRIR, H
ooy (27T

CRSC holds discussions with a member of the Standing Commit-
tee of the CPC Hebei Provincial Committee and Secretary of the
CPC Shijiazhuang Municipal Committee, and signs a strategic co-

operation agreement

98

FEESSEGEERKRRE/B KA - FE/RERIR
CRSC holds discussions with Byambaatur, Director of the Mongo-
lian National Railway Administration

FEESKEFMNERIETE N8 + “B=” Ma
VBN 2R
CRSC jointly creates a new business format of “Village Super

League” + “low-altitude” integration with Rongjiang County,

Guizhou Province

PEESSHERREITHIESENE
CRSC signs a strategic cooperation agreement with China Certifi-

cation & Inspection Group

FEES SRRIMBSIKEFERITE—ITHITRITIIR
CRSC holds discussions and exchanges with a delegation led by
the Global CEO of Alstom

FEESSHERFEITHESFNE
CRSC signs a strategic cooperation agreement with China Elec-

tronics Corporation

FEESSERMHER. £ LTRRERITHIES Y
CRSC signs strategic cooperation agreements with Nanjing Metro

Group and Purple Mountain Laboratories

RES1E PEESRIMERESERNZFERSRNGIEXR, KIESRNFARTNES AT
School-enterprise RIRRRR BN o
cooperation CRSC actively expands its cooperative relationships with many key domestic universities, gath-

ering development momentum by relying on their academic heritage and talent resources.

PEES SHRAAFEITHIESENY

CRSC signs a strategic cooperation agreement with Hunan University

PEES SARKIBAFFREXIM

CRSC holds discussions with Southwest Jiaotong University
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TR R

Industry development

aR | & FEES THERTURRTE, RRED. SEZXTURER, DEA0E
Industry RARREERKEZN, UK ToB T ERELRRE.
exchanges CRSC takes the initiative to build industry exchange platforms, actively hosts and partici-

pates in various industry exchange activities, shares cutting-edge technological achieve-
ments and practical experience, and contributes to the high-quality development of the
industry with practical actions.

REES=H2025 RE RSN S FEE S SH2025FEfRERET LRSS

CRSC appears at the 2025 World Smart Industry Expo CRSC appears at the 2025 International Rail Transit Industry Exhibition
tr/EES |40 PEESELTRAERE, BEISO. IEC. UICKIEEEZFEEHMTATEE
Standard leading BEREM, HFELSRIZEQASAET. 2025%, PEBESERENREISO/

TC269/SC35TC204MKABKRAKE, HEMNTAMAEERAZRZENME, £
BERIBS N AR X HHE TR LS.

Through systematic layout, CRSC has penetrated its international influence on major in-
ternational standard platforms such as ISO, IEC, UIC and IEEE, and gradually exerted lead-
ership and decision-making power. In 2025, CRSC experts were successfully appointed as
technical liaison officers of ISO/TC269/SC3 and TC204, directly responsible for coordination
between the two important technical committees, and striving for a first-mover advantage
in the cross-field of intelligent transportation and railway applications.

FHERGEINERBIZERS (IEC/TCI) EfftnE (HERE IF UGTMS W HIERIBIE S SITHIRL)
BHEER IR ERINERIBE SRA RN E MR E
CRSC took the lead in formulating the international standard of the International Electrotechnical Commission (IEC/

20255128, HEES AR PEHTHERENSETINENS TC9) Railway Applications - Signaling and Control Systems for Non-UGTMS Urban Rail Systems, which is the first

In December 2025, CRSC initiated the establishment of the Low-Altitude Transportation Branch of the China Association of Metros international standard in the field of railway signaling technology formulated under China'’s leadership

FRHRHIEY 1ISO/TC269 EFrTE (MIBRE BESIRSAYIERERN) RIRETE ISO/TC269—SC3 LB
FRNE—ERLE

CRSC took the lead in formulating the 1ISO/TC269 international standard Railway Applications - Principles of Train Detection
for Operations and Services, which is the first international standard initiated and hosted by China in ISO/TC269-SC3

NE LKA [EEE BRI ESHFTESX—MTMEAAETFABEAN, £F (KBRREAXTAEH
MR FRAMNG (COTS—ESS) HEME) 1HEMNHIE

The Company's experts successfully undertook the role of working group convener in the new field of the IEEE High-

FRERES SIS/ \EFEEREOEER RENE S BB INE L6 mEREIIL R R SR IGEIEen Speed Train and Maglev Standards Committee, leading the formulation of the Recommended Practice for Railway
CRSC is invited to participate in the 8th China International Import Expo CRSC is invited to participate in the 16th International Infrastruc- Safety-Related Applications Commercial Off-The-Shelf Electronic Systems and Software (COTS-ESS)

ture Investment and Construction Forum
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&7 (UICTREREARX OZERA UIC FUENTIEANY , RFAEMET UIC inETIEEIEAR SHENEHNEVEE. MEKR. BAEHSESEIEMHMTYN, KNERBTIGER

The Work Rules for UIC Standardization Domestic Counterpart Support Units was released, systematically building a REHLET, UWBAESDEN, LAFEXEIAS. £ SRR, TR TS
- ) =] =A A >R\ /. A
UIC standard work management system ’

NFHE BB EREENEE

Evaluate important indicators such as suppliers’ business scope, financial status and technical

HEN

Admission - - . . . . .
capabilities, and conduct on-site inspections or first-article inspections when necessary to

£ (WHHMERE 2BHETRAGERRAZNE) (FXR) . (BHHERE ESRAERREAN

REERIED transaction records, discipline inspection and supervision, court hearings, administrative penalties

determine admission; strengthen supplier admission management by combining historical

The General Technical Conditions for Fully Automatic Operation Systems in Urban Rail Transit (Chinese version), the Display and other publicly available information

Specification for the Man-Machine Interface of On-board Signaling System of the Urban Rail Transit were released

2% (BERFKBEEIEAMRITN I ZRENE) (SFRKRES IIEASIKHN I ZRETE)

The Detailed Design and Process Quality Standards for High-Speed Railway Communication Engineering and the

SBUNMYEN2IREEEE, MFRERLER, REVAXRBERETHRE; Xt

Detailed Design and Process Quality Standards for High-Speed Railway Signaling Engineering were released s KHIS RN R T R B e
Supervision Strengthen the whole-process supervision and management of suppliers, grasp quality source
control, and improve the operation quality of the material procurement system; conduct regular

product quality sampling inspections of long-term cooperative suppliers

AR IR N 3%

Responsible supply chain

REES BN EERE TR ENERIFEEEER, FFEAH. BOLFSERERY \EIBRINES RASSRBREFANRNEENFNNRREES, 1T (RUBERFERNL)

SE, EEENEEN. DSBS S S IR, AAFMBEVARENEHEEMNEEEHTNIE, BEXNAR. [R. ESMHEER

h=R
CRSC establishes and improves a supply chain due diligence management system in accordance with regulatory requirements, 2an i
incorporating key requirements such as environmental compliance and work safety into the scope of supply chain due diligence, Evaluation Incorporate sustainable development elements into supplier admission evaluation and daily

covering all links such as supplier admission, daily management and performance evaluation. assessment, implement the Supplier Credit Evaluation Management Measures, organize subsidiary

enterprises to carry out daily and annual credit evaluations of suppliers, and implement penalties

P T ——— for bad, low-quality and non-compliant suppliers

SITSEE (REBEMTNEENE) (TIWAS TRIARNEEENE) (B
- RS HURSENE) SR

Systems Formulate and improve management systems such as the Supplier Credit Evaluation Management sl

EmEHENEFHARATFSELREE, BREXENEEZRPNHNEFEE

Measures, the Industrial Materials and Engineering Materials Supplier Management Measures and Training Providelslistainablcldevetspentitia i =R e Il e e L

the Outsourced Service Supplier Management Measures agement requirements into supplier training
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{H75EXPEES$E  Supply chain risk management and control

BIUFTENRBSHNENIZEXCERER, BIERRSENBRRG. HUEEE. SREITEXREIF
THITENER

Establish a sound procurement and supply chain internal control risk management system, and carry out compliance
control over key links such as bidding procurement, supplier selection and contract signing through information systems

TE BUMNT IhEE, HTRWERIERS, WRBXLHITRE T

Improve the functions of the "CRSC e-Commerce Platform” to provide full-process procurement services and conduct early
warning and supervision of procurement risks

MY FELLIETE  Supply chain security and stability

EREVHEARBIULZOIETREBRER, REGENEFNERARE, MERERTUNMBEES, M
BB MR ER 2 HIN X TR

Key enterprises created a demand list for core materials and products, categorized by tiers and levels. Maintained
reasonable inventory levels and backup channels, reinforced strategic reserves in key areas, and prepared contingency
plans to ensure supply chain security when necessary

RO XRIRENTEEREL. B, BUSENFUED RS, BERTESETHERGIE, ek
FEBLNREFHNERE

Continuously promote the standardization and localization of key equipment and components, establish necessary industrial
backup systems, and ensure supply chain stability relying on its own strength in the event of supply disruptions

HRBRZORAR. XREZHMH. B~ RE, SIFNNTE, BRREERIMENERS, BFETH
AN 72 AN RN 5E = IR D

Formulate response plans for key core technologies, key components, and basic products, continuously track domestic and
foreign supply chain risks, and orderly cultivate new suppliers to cope with abnormal supply chain fluctuations

HXHER WHIKSHERYN, AR ZNSMEHRE, AR BN~

For materials that are difficult to procure due to production stoppages or long lead times, carry out material
substitution or material model changes, upgrade and promote independent new products

B ReMAERBERZNFEENG, RNEDEPRYE, BURSRENHNERE

Establish and improve a full-process closed-loop management mechanism for material procurement, deeply promote
centralized procurement, and establish safe and stable supply chain channels

H7 552k EERY  Supply chain digital transformation

RIEHENNAZRME, MRAKIE. oitE. KR 560 ATERFRFRAFTR, NEXWEE
S5&igt. £FliE. mipEH. fEEENNEEESENEDSME

Give full play to the advantages of data and application scenarios, accelerate the development of digital technologies
such as big data, cloud computing, blockchain, 5G and artificial intelligence, and strengthen the integration of
procurement management with supply chain scenarios such as R&D and design, production and manufacturing,
marketing, business management and collaborative operations

BURMRZELEE, ZOMNAERURBRZIFRONAS. 2EEVHNEERINETNRSAF
FEBTHEEEA, B3R FIRELHEE

Strengthen online supervision of procurement transactions, fully utilize the functions of platforms such as the
national enterprise procurement transaction sourcing and inquiry system and the national enterprise supplier credit
certification and evaluation system, and enhance the enterprise’s sourcing and price comparison capabilities

FE{N5E Green supply chain

BRI KERERN, LARWTRERBIARMEL ~ailikE

Encouraged all enterprises to adopt green procurement practices and prioritize energy-efficient, low-carbon, and eco-
friendly materials, products, and equipment

FEBESITE “1+3” XWRSFEHE

CRSC builds a "1+3" procurement transaction platform layout

@ ES]
—J CASE

20254, REESHENTEEIVABRBRZELEFRBZIRESIER, ZFERTHN “1+37 XWR5F
a8fmE EI—NEEIM=1 9F0RKR) , YISSRA RSN ERN hRERES BENERE/E.

In 2025, CRSC made new progress in promoting the improvement of the internal procurement transaction control sys-
tem and gradually built a “1+3” procurement transaction platform layout [i.e., the construction of one headquarters

and three sub-centers), effectively improving the collaborative efficiency and overall value creation capability of the
regional supply chain.

KD RO Habi=0s LYW AV

Establishment of the Changsha Sub-center Establishment of the Shanghai Sub-center
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hEE S MR SR E R “——IR” Big

Distribution of CRSC's suppliers

Promoting "the Belt and Road Initiative

neicators o NE27a:= REESEE RBHARE M, LEHIENEERR, FEN B 12

£ 2930 < 667 - Business Bi. %" ATME, RIEIMEINESM TRY K | “TREBRE AKX
China Nos. ’ ’ ’ development T, EEmhpSHMREE—RIITEERR.
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" CRSC adheres to the “localization development” strategy, steadily promotes overseas busi-
YW = ness layout, and continuously takes “expanding scale, improving quality, and increasing
Europe Nos 18 10 16 efficiency” as the guide, successfully achieving a key transformation of overseas business
7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 from “scale expansion” to “quality breakthrough”, and achieving a series of landmark re-
. sults in high-end markets and new fields.
b= ER ; s g
North America Nos. 2025%, FEBESEIRIIRIIMD LS, SHETMRINY ZHMEENIEF
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" MFL, USTEEABSEREN TG, FMAKERINMN, EREEMNEY
Wil (B EX .
M FReRED = 5 0 : SR, FEEMSEFE,

Asia (excluding China) Nos. In 2025, CRSC has established 15 overseas branches, with another 7 overseas branches in
the process of registration. Its business scope basically covers key national markets, form-
ing a regional radiation effect. Its international business network has initially taken shape,
and its business foundation has been continuously consolidated.

Hatn F{i 2023 2024 2025
Indicators Unit
HNVE = = >
RENHTRNE 2819 5535 4985 PR ERETERAE HISES TRAE, HRPEESSE MR ETCS-1 RAE MBI
Number of suppliers reviewed Nos. It won the bidding for the Signal Engineering Project of the National Stadium Station in Serbia, securing the first
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" overseas performance of CRSC's fully independently intellectual property right ETCS-1 system
AR &P LIS ERHN SR E =
Number of suppliers with whom the coopera- N 41 24 6
tion suspended for non-compliance s FInEFEABEESRASENIE, KNS S EERSmTZ
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" It won the bidding for the Dubai Blue Line Communication and Signaling System Integration Project, successfully
R TTRRI LN LR entering the high-end market in the Gulf countries
Proportion of suppliers signing integrity % - - 100
agreements
FPAREEFEEHE STE BRIITHIRSKNEE, ETEMNTHED EPCTE
It won the bidding for the STE Light Rail Control System Renovation Project for Mexico City, securing the first EPC
project in the American market
= . .
N < NG SATWISFIRIS KAFD BIMESRAARE, KIMBEEHR FAO RIEIMERIA
- It signed the contract for the Riyadh KAFD Monorail Signaling System in Saudi Arabia, achieving the first overseas
application of its independently developed FAO system
~—~ N\ _ VW /T /s N\
PR SRR SOET B, RS E AR BRMITINESSH%KEH, BRNKMESAT LI EH
N R
/ It won the bidding for the Fez Railway Renovation Project in Morocco, marking the Company's first successful entry
- )EI I j ‘ into the Moroccan railway market and achieving a breakthrough in the overseas electrification discipline field

106 107



PEREREEESRHBRATE 2025 IR, HEMARAERE

China Railway Signal & Communication Co., Ltd. 2025 Environmental, Social, and Corporate Governance Report
dehNBE FREE STEEIMNL SRR FRR S KRR, M NS FRENE, T
Overseas Duty MEIMI B 5 Yt BN ER AR,
Performance In the process of overseas business expansion, CRSC actively participates in community

construction and helps improve the local economy and people’s livelihood, achieving com-
mon development of overseas business and local social well-being.

N = E At = — > N los] - S l ‘%ﬂ MV = Iﬁ X \,i X E{:‘t‘n: E
FEESENEAIFHMKISLELRE R S AR ERRIE FH R FIR KRS S5 fEiTHISE 31 _D =1 "RELES JLAE S P EXER 10 B BRTE Si0AE DX R IR)E )

e —J CASE CRSC's Guinea Massi Railway Project Department carries out condolence activities in the local community
CRSC assisted in the completion of the full-line connection of Mexico ERIIERIR A
City Metro Line 1 The China-Egypt Railway Signaling Intelligent Control Laboratory jointly

20255108, HEBES/INTESAESKENE ST/ LRI ENNEFR “—BETT - BELX" EEERE
EE, A200RBNRM80R) LEMET K., RAM. KR BR. XAFHRMG, HHETEREDL
EENREEEFT

built by CASCO and AVIC International successfully landed in Egypt

Az]-ig?"% HEESHEIEARMEYIZEIRES, EQEagstthiz. 558, BAAS, 11FTHE In October 2025, CRSC’s Guinea Massi Railway Project Department carried out the “Walking Together - Warming the

Talent cultivation ORGSR WAL BENS, HIEEENTEHITF T ERM, 20254, BE Commum_ty them:ed co_ndole_nce actn_nt|es in V|ll§ges and primary schools_ln Guinea, presethlng condolence _gl_fts
- N - such as rice, cooking oil, fruits, candies and stationery to more than 200 villagers and 80 children, and explaining
BSEMEELEBLRTI20%, safety precautions for living along the railway.

CRSC adheres to the localization operation concept, focuses on cultivating local market,
business and technical talents, and initially builds a “cultivation + mobility” talent develop-
ment mechanism, laying a foundation for expanding surrounding markets. In 2025, CRSC
had 120 localized employees in its subsidiary enterprises.

FEES “—H—R REERNEIERAALEFIDE FEES B BRI MBI B E sEiTHl R ST iHETE
CRSC's “Belt and Road” Railway Technology Talent Training Course CRSC's Nigeria Rail Transit Intelligent Control System Training
for Countries along the Route Course

PEESHEREREESRATEN

CRSC's Vietnam Railway Communication and Signaling Technology Training Course
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SR RIE S

Rural Revitalization and Demonstrating Responsibility

FEBESIIEHBHKELR, BE “EXIRX , KEABRK, BEFRABSWERK, HERERZFEER, RRGE
BaABE=LmE, #FetRrkdl, BUASXE, S5REEEERXTIITH, BXEDHHEERTEEKT
BEIEM, EHSHIRXIEN "B @ Sl %%,

Based on the actual situation of the assisted county, CRSC focuses on the “five revitalizations”, gives full play to its advantages and
strengths, makes good use of industrial assistance and consumption assistance support policies, actively lays out characteristic
and advantageous industrial projects, cultivates and expands leading enterprises, strengthens talent support, participates in the
central enterprise consumption assistance special action, takes the lead in promoting the construction and implementation of the

Low-Altitude Intelligent Connection Platform of Sheqi County, and promotes the transformation of rural revitalization work from
“blood transfusion” to “blood formation”.

20255, PEBSEAEKAE814.947 7T, EERATEHEKXRAE800H T, BABREEHKRAEE14.9457T; &
d BSEEHR BETE L2400 8RR ERER™m, BEERWAEK™M353.3407T; KIERE X
A" EEhFERNHEL,094.46 570, EESRERZ2024F5RARMIERBEHXRTIERBEZTNERT, KR
SR WH BTN

In 2025, CRSC invested CNY 8,149,400 in assistance funds, directly invested CNY 8 million in gratuitous assistance funds and
CNY 149,400 in paid assistance funds; launched more than 24 categories and 200 Sheqi characteristic agricultural products on
the “CRSC Beneficial Assistance” e-commerce platform, directly procuring CNY 3.5334 million worth of assistance products;
helped sell CNY 10.9446 million worth of products through activities such as the central enterprise “Rural Revitalization Week”,

and obtained the highest rating of “good” in the performance evaluation results of the designated assistance work of 95 central
enterprises by SASAC of the State Council in 2024.

F=Al#R®:  Rural economy revitalization

By “VWEFMIE BKE, HERkEl, KRESREMFERBE &R
B8, # “MX10S7 &M

Take the lead in forming the “Mugwort Industry Chain” alliance, support leading enterprises, jointly

YEFE
Mugwort

industr
Y build two mugwort essential oil patch production lines and supporting workshops with universities,

and promote the “Nanyang Mugwort No. 10" variety

N

WIE A RABMIENISHERR AL, BIREENRE, *TTMER; HHAB TR
RIIRINI, EFRFALES

Newly develop green onion planting and special pepper industries; establish preservation and cold

HREL

Vegetable

indust
nausty storage facilities to fill the gap in cold chain logistics; promote the deep processing of dried green

onion series products and extend the industrial chain
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KRk
Fruit
industry

Gk
Chicken
industry

Re
Ik
Grain
processing
industry

HF=IghE
Production
facilitie

XFEREENRIUMESEL, KE3TRANARS N~ IR, SRRTRHEER
8, HEEZLRE; Bl “ERER+EW+NER+SFEE+RA” B8R, ARSHFHS
FEAVEXER; AL “ARFRET RMHET W S1FL

Support Yuanlaozhuang Village in establishing a planting cooperative, jointly form a rural industrial
alliance with three poverty-stricken villages, and participate in an agricultural product sales compa-
ny to expand online channels; form a cooperative and industrial alliance with the “designated assis-

tance + enterprise + village collective + cooperative + farmer” model; establish the “Zhongguotong”
pear tree planting professional cooperative

WRBOEXTFBHEIELZ, HapdllFIBIK800/H 7T, 60/ 14 -~F F1EUIL3,5007T L
£ REKZEFRBEFEEFIREW, Bl “BAMNI->FE->BRMI->EHEL
B sTEFElE

Promote the improvement of the air-dried chicken production process, driving an annual increase of
CNY 8 million in enterprise revenue and an annual increase of more than CNY 3,500 for 60 registered
poverty-stricken households; joint with three enterprises including Zhang Lei Chicken Farming Co-

operative to form a complete industrial chain of “chicken feed processing chicken farming chicken
processing organic fertilizer treatment”

BNSOL iR E2EMTERFRER, RSALIHTEREA,;, EHEEXTRARE
& “BRUERARMI” FiE
Invest CNY 500,000 to build two closed drying tower precision workshops, serving 30,000 mu of sur-

rounding fertile farmland; assist Nanyang Dexin Agricultural Products Industrial Co., Ltd. in building
an “intelligent corn deep processing” workshop

BA3T6hTME2EHMEEHWEMN, NI%E “ERARN" RIHERS

Invest CNY 376,000 to purchase 2 new crawler harvesters to cope with extreme weather such as
“continuous rainy days” in autumn
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hnsgsEil
Strengthen
training

a7 :2 04
Industrial
incubation

BEEFR
Cooperative
cultivation

IREATIE
Lighting
engineering

IKFIIEHE
Water
conservancy
facilities
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AAHERL  Talent revitalization

2 ‘“PEBSHEHEEM “HEESKUIRAFINIEM” ; 2Eh “hEESEI
U7 “E—PiRREEEiigy FEXEYI90%H
Build the "CRSC E-commerce Base” and the “CRSC Agricultural Technology Training Base”; hold

more than 90 training sessions such as the “CRSC Training Course” and the “First Secretary E-com-
merce Training Course”

RIERMAREMFT G, WAHREDENESR, BHEI20R. FHAEK, Hl
MUM2ER; 2890 “HIERFZE" E5h2417, RE1B3REWITE “ERGE" AtmhE, &
YIS EmE20TN, HERRIEEHEERE

Relying on the two base platforms, attract 5 new productive entrepreneurship teams, incubate 20
enterprises, 2 labor service companies, and 2 training institutions; hold 24 “Sheqi Agricultural Prod-
uct Season” events, jointly create the “Hometown Shedian” public brand with 13 enterprises, incu-
bate 20 local specialty brands, and provide free training for live-streaming anchors

BT “KA+QB+RE+EAT RAXEEN, MESHAEREME, FREFEK
&), RIMETRIARERER

Innovate and build a collaborative development model of “farmers + companies + central enter-
prises + governments”, strengthen cooperation with local universities, carry out teaching practice
interactions, and actively promote standardized agricultural production

£ BHIRYL  Ecological revitalization

2024FEZESRITRAN200A7TE5 “BAERIIZZH 175

Cumulatively invest CNY 2 million in the action that “ten thousand lamps light up rural areas” since
2024

MRARRERAKL, US1I6REER, fRR8,5002BFARTKEME; FRAES.6AE,
TR, MEESIPFES2RE

Build 4 centralized water supply stations, renovate 16 kilometers of pipelines, solve drinking water
difficulties for 8,500 people; dredge 8.6 kilometers of river channels, renovate 23 ponds, and build
5.2 kilometers of ecological revetments

2025 IR, HEMARAERE
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£A404RL  Organizational revitalization

R BHERS. mloetk. AR TEES, B8 “ARHER-EHE - MEHEFHEHR
POSEEXEANLE], R TRBRZESHER 10 MITEZHENHE

Adhering to the work concept of “party building as the soul, industry as the core and closed-loop promotion”, CRSC

promotes the paired-up co-construction between its subsidiary Party branches and 10 village Party branches in Sheqi

County through the "four-chain linkage” mechanism of “organizational co-construction - project co-promotion - team co-

cultivation - production and marketing co-guarantee”

hEESASRAEEEN S R IIE

CRSC leaders visit Shegi County to investigate rural revitalization work

FEBSHENFRIBETREIRFT I, AHRENEW
BHIEE— I RE. &, ENREH=E

The renovation project of the playground of CRSC Hope Primary
School has been successfully completed, creating a safe, comfort-

able and beautiful sports space for the children of the hope primary
school

AREHEEFERSHFENZISRRABEEMIREM
FAERAR “HRES KERE” HFER

15 outstanding students and 3 teachers from CRSC Hope Primary
School in Sheqi County, Henan Province went to Beijing for the re-

search and study activity themed “Gathering at CRSC, Nurturing
Aspirations and Building Dreams”
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4= ot

Hatn 24 2023 2024 2025
Indicators Unit
BRATEER RS ATt

550 1,000 800

Free assistance funds invested CNY ten thousand

SINERE SRS _
A7t

Introduce grant-in-aid funds for uncom- 455 - 17.5

pensated assistance

IR R &
431 1,416 1,188
Number of grassroots cadres trained Nos. « e g e [
77777777777777777777777 g SETREARE “FEBRXAERKITE TRUER SESRELEHITE) LEBREFR “JIBZR
. NN Youth volunteers carried out the themed activity “Learn from Lei Youth volunteers visited the “Children’s Home" at the Xuchang Chil-
S FR K
SYISTHRAFEIA 2 Feng: | Take Action in Civilized Practice” dren’s Welfare Institute
Number of leaders trained for rural N 166 637 1,656
0s
revitalization
I IEARAR A
220 1,217 1477
Train technical personnel Nos.
ML= am ATt
202+ 3854 353.34
Agricultural products purchased CNY ten thousand
EENHER M@ 77T
2,100+ 2,112.49 1,094.46
Sales of agricultural products promoted CNY ten thousand
BEEREEHANKE VDGR EFRARSBIRSER FFEEREINERINE LERSTOARE BREE,
Youth volunteers went to Daxing Aixin Hope School to carry out vol- 5Z@17 SREIRSER

unteer service activities Youth volunteers went to Xingyuan Autism Children’s Service Center

# Q i Y to carry out the volunteer service activity themed “Warm Stars with
[ DY I KRS S — Sunshine, Walk Together with Love”

Volunteer Services and Building Communities Together

FREBSM “BORE” SERSREASIM, BMRIRRENSS5ERIRSES, FHEEERRS T LK e -

Guided by the “United in Pursuing Dreams” volunteer service brand, CRSC encourages its employees to actively participate in

volunteer service activities and continuously enhance the professional and standardized levels of volunteer services. SRESNS S5 AR N 1,887
Number of participants in volunteer activities Person-time

20255, FE@ESED ‘TEESSRRSAHBAERITEES)" “FEBSFFEXAS. FERUERFITEREE

&), REABERESTR. ABEERRSERIZIN. MFESRRSTELT, FEXPES251. FERMUEF SREMNRITSSIK I\

38%, Accumulated participation duration of volunteer activities Hour 7,930

In 2025, CRSC held the “Advanced Model Selection Activity of CRSC Volunteer Service” and the “Selection and Commendation
Activity of CRSC Youth Civilization Teams and Young Job Experts”, honoring 57 outstanding volunteers, 33 outstanding volunteer
service collectives, 12 outstanding volunteer service projects, 25 youth civilization teams and 38 young job experts.
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RERE

Future Outlook

WEHNANG, BTFSERNA, FERSKALLERYSETEBIEESETHTIEME, RARTPEERZH
R ESHAKREE, REESITSERITH N “REZE X—E281F, UEWEREAN, DUEHRSZENZ,
UTZRENE, URERERE, URES|TN, 2NHEDEIERARISHATER, HERHEKNEELRin=
gk, 7 HRERT REFABREENZE.

Forging ahead with determination to open a new chapter and persevering with diligence to achieve new accomplishments. CRSC will
continue to fully implement the important instructions and directives of General Secretary Xi Jinping, thoroughly carry out the decisions
and deployments of the CPC Central Committee and the State Council, closely focus on the overarching goal of building China into a
global power in the field of intelligent control, take industrial transformation as the guiding principle, technological support as the core,
market expansion as a priority, safety assurance as the foundation and Party building leadership as the soul. It will make every effort

to promote the maturation and standardization of four intelligent system businesses, strengthen and expand the intelligent terminal
equipment industry, and provide strong support for a favorable start to the 15th Five-Year Plan period.
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Appendix
ESG 5175

Index of ESG Indicators

EBRFH (LBESRGM LT AR BRBREESIF 145 R ERRE (417 )
Guidelines No. 14 of Shanghai Stock Exchange for Self-Regulation of Listed Companies—Sustainability Report (Trial)

Addressmg cllmate change 3 Art|cles 21 to 28

SSRMIHERR C B=t% . 92-96

Pollutant emission i Article 30

BEE MR I8 E=+—% 1
3 Wastedisposal | Altidesr | 9297
N 4 | EBRFMENSHLERP L E=—% . 9899
W& 7 | Ecosystemandbiodiversity conservation | Article32 i “PF
ment | 5 | FEBANEE  E=+=%x .
] Environmental compliance management ¢ Article33 @ 777
=R 1
- E,S,,, E"ergvut'l'zat'onArt'cle35899l
7 IKZTRFIF L B=tA% 80
,,,,,,,,,,,,,,,, Utilization of water resources | Article36 . 77
- EREA e 3 1
b ? ,,,,, ‘ ,,,@!rs&',l,a,r/,,e,@ﬂemx ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . Article37 ‘,,,?,G,f?l,
SR =+ hE
- 9 ,,,,,i,,B}!r,a},r?v,iﬁé!!%,a,t,ifan,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,L,Arﬁ@%??,,,,,,,,,,,,,,,,,,,,,,,,if,z,?f,lf(,),,,
- e mE Bt 1
10 Sedlcontribution Articled0 e
BIFTIEEN B4 % 1
- ,lf, 'nnovat'ondr'vmgArt'def+25465
 Em=%
12 ,T?Eh,n,?l,?,qy,,e,t,h!s% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . Article43 _ ‘,r’,? ,,,,,,,
S I RS  EmM+RR
Society L,,,,l,3,,, ,S,HPB!Y,,C,h?,iﬂ,,s,e,?k'r,i,tx,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i,,Ar,t,islsé?,,,,,,,,,,,,,,,,,,,,,,,,if,lff,l,,z,,z,,,
,,,,,,,,,, Equal treatment for small and medium enterprises | Article46 & “°
15 | CRARSRE5RE  Bm+t% 4351
,,,,,,,,,,, Safety and quality of products and services ~ © Article47 . T
16 | BIERLSEPRMLRE L Bm\R a1
,,,,,,,,,,, Data security and customer privacy protection | Article48 & "7
ER+% 1
R U Emploee . Adideso 102l
s R+ o
gmi 10 Dwedlgene 0 Adeesz” MOS0
ARy HEEXSEE  BRt=% ' 18-20
s e ... Stakeholder communication . Aticle53 . "%
develop- o | REWIEERR RS  ERt+A% ' 33.34
{nfeng-re- : i Anti-commercial bribery and anti-corruption i Article 55 :
a e e et S
govern- {5 | RAEHEF P BRARFE 40
ance : i Anti-unfair competition i Article 56 ;
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Appendix C2 Environmental, Social and Governance Reporting Cod

AJFIE  Environment A

Al: HB
A1l: Emis-
sions

A2: EIR
5/

A2: Use of
resources

A3: IFiE
RRAREIR
A3:Envi-
ronment
and natural
resources

HEBU AR 2E K 4B K RS

The types of emissions and respective emissions data.

FIEEEERFYEE (UMHHE) &k (WER) BE (USFESR
fii. SIUEHITE) -

Total hazardous waste produced (in tons) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).

FIEELRERAYSE (UMHE) &k (WNER) BE (USFES
fii. SUUGHITE) .

Total non-hazardous waste produced (in tons) and, where appropriate, intensity
(e.g.per unit of production volume, per facility).

FERFTIT IRV HIE B AT R A B X L B ARF REX B P 3o

Describe emission targets set and the steps taken to achieve these goals.

BRMBERERLERFAMNGE, NIEARFIITIARE B AR R AEEX
LB R T B,

Description of how hazardous and non-hazardous wastes are handled, the waste reduc-
tion goals set and the steps taken to achieve these goals.

REERIDEREN/SENEER (N, [50h) 2FE AT TEEITE)
REE (S8R, SUughts) o

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in
total (kWh in ‘000s] and intensity (e.g. per unit of production volume, per facility).

BFRKENEE WUSFE80U. SIUREITE) -
Water consumption in total and intensity (e.g. per unit of production volume, per facility).

HRPRYT I BYRETR(E A 30 i B AR M R B X B AT FR R EX B D B

Description of energy use efficiency initiatives and steps taken to achieve these targets.

IR RENE AR L eI B E R, LAKPRITIZAY K B AR R ik E)
XL BARFT RIS B,

Description of issues (if any) in sourcing water that is fit for purpose, water use efficiency
initiatives and steps taken to achieve these targets.

PR EEMRNEE CIER) & GNER) 8EFRi4HE.
Total packaging material used for finished products (in tons) and, if applicable, with
reference to per unit produced.

IR SSERNIIMR R RAR R ER NN ERINEIEH X T,
Description of the significant impacts of activities on the environment and natural
resources and the actions taken to manage them.
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B.ft%= Society B

Bl: E{H

ment

B2: R
5%«

B2: Health
and safety

B3: X§
gzl
B3:Devel-
opment and
training

M

B5: L7
HEEIE
B5:Supply
chain man-
agement

—RRIGEE
B1.1
B1.2
— PRI EE
B2.1
B2.2
B2.3
— PRI EE
B3.1
B3.2
| TARIRER
B4.1
B4.2

RiE5). BAEE (N2IRIERR) « FRA ML 2 HERSH.
Total workforce by gender, employment type (e.g. full-time or part-time), age
group and geographical region.

RiE5. FRAR MK I B SRRLEER,

Employee turnover rate by gender, age group and geographical region.

SE=ZF (BELREE) SEEATHBIABRIEE,

Number and rate of work-related fatalities in the past three years (including the reporting year).

AT HRRITEEH.

Lost days due to work injury.

WARPRRANIRN B RS ReHME, URBXATRERS .

Description of occupational health and safety measures adopted, how they are

RUFINRERES (NEREERR. PREER) VINRIIREED L.
The percentage of employees trained by gender and employee category (e.g. sen-
ior management, middle management].

BUFINERERND, S8ERTHRZINN TN,

The average training hours completed per employee by gender and employee category.

R IR ES R G0 FE i LU o 8 T 25255 To
Description of measures to review employment practices to avoid child and forced labor.

WIRTERIEM B RINERE X BRI D B,

Description of steps taken to eliminate such practices when discovered.

X BN AR E.

Number of suppliers by region.

BMAEXERHNENRG, MERTEXRANELEHE, UkEX
WITRET D%,

Description of practices relating to engaging suppliers, number of suppliers where
the practices are being implemented, and how they are implemented and monitored.

HRE XIRFHNES MFHRIMRE RS KPERIIRE], URBXHITR
BB Eo

Description of practices relating to identifying environmental and social risks at
each link of the supply chain, how they are implemented and monitored.

e IR S MR ARG RIS, LUSABRI TR 5T %
Description of management promoting the use of environmental products and
services in selecting selection, how they are implemented and monitored.
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—R&IEEE General disclosure SURAER XA Eo 75-76
IS i Climate-related risks and opportunities.
. BESEZEFRERTEReSERERMARIKNE D . 1 § G S
B6.1 | Percentage of total products sold or shipped subject to recalls for safety and | 39. 41 ﬂﬁ*ﬁiﬂ{“ﬁgﬁo _ L 74
. healthreasons. I 1 | DO WO B, —
| ERA TR RRS BRI B R R e CRE e -
B6: =S B6.2 Number of products and service-related complaints received and how they are dealt 46 i;ryat- | Gty e Geaoi T, | _
= : i with. 1 : e S )
m'ffrc feoccocaaonooe ! ! NN = !
1 ] : - SRR WSS ERE.
Bé6:Product ! 3 ol i : ; ! : -
roduc ! B6.3 RS 43P R AREERIR = 1A XA R B, ! 62-63 3 : Financial position, financial performance and cash flows. : Bl
IEE XS : ’ Description of practices relating to observing and protecting intellectual property rights. ! : fememmommoeomeeeeeceeeeeeeeeeeeeeeeeeeeeaaIaaIaaIIIIIIIIIAIAAAA99999999AAAAAIAIAA i
bility B e erccemooooooad : - ! :
: ; ; ; 1{';%’2] |\£Eo 7476
Bea | ERREREIERSZEKER. e 5  Climete reaitince |
’ Description of quality assurance process and recall procedures. A o /_ """""""" o P e e L
. oo § - RTABTIRS, WHESEEXNE, UREEHRESEIHRITER
| | ERHREARRIERISIARE, R RIS, | | - fomiE (BEXTARBRINFERSEEXERITRAE URAR
B6.5 | Description of consumer data protection and privacy policies, implementation | 46 BHRES) 5 & ) ) ) o ) ) :
; R monitoring methods. ; ; i The processes the issuer uses to identify, assess, prioritise and monitor climate-re- | 75-76
b e iy i lated opportunities (including information about whether and how the issuer uses |
: __ ) ; Do ! climate-related scenario analysis to inform its identification of climate-related op-
i —f%IFEE General disclosure 1 P B .
[ " Risk portunities); and
‘ - TLRBRGATARERRBHAEFENSIRARENKERE e KBRS, 74-76
L B7.1 IR, 35 age-t | Integration of risk management processes. ;
B7: & : ’ i Number of concluded legal cases regarding corrupt practices brought against the | = T e [y sgon smaE SRR T e e = S SRR
= : 1 . . . . . : : : 0 S I, 3 X HESFD WS 28R ‘e 2 :
5 : i issuer or its employees during the reporting period and the outcomes of the cases. 3 3 ﬁ{@*ﬁ:ﬁﬂfhfgﬂlﬁijh\%: ﬂ;{ﬁ\ %;}xﬁﬁﬁﬂm, tE, RUAIRMAR
B7: — : L ITTARNBEXRERRE, URENRZENE, ;
Anii cor ; ; EORPS T R AIRIEE, USRS R R ISR ; D: (&4 : ! The extent to which, and how, the processes for identifying, assessing, prioritising | 75-76
- - : : 7 > R o : L= : : q q q _ 2 . . . g ;
ruption i B7.2 | Description of preventive measures and whistle-blowing procedures, how they | 33-34 KIFE : it mom.torlng’chmate LG (715169 e ottt (S 61 s itee 17 el =
: | are implemented and monitored. : e i formtheissuer's overall risk managementprocess. . ... b
AR IR SR T o mate-relat- | | RESHHR _—
‘ B7.3 P EREESKATRENRZS5EI, 35 ed disclo- i Greenhouse gas emissions.
’ Description of the anti-corruption training provided to directors and employees. sures """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""
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Chinese Expert Committee on CSR Report Rating

Chinese Expert Committee on CSR Report Rating

One-picture Guide to

One-picture Guide to the 2025 Environment, Social and Governance Report of China Railway Signal & Communication

Co., LTD. Rating report

l. Rating result

The 2025 Environment,

Rating result

Social and Govern-

Rating illustration Development level

ance Report of China Five-star plus Yk kK + Model
Railway Signal & Com- Five-star Yk ko k Outstanding
munication Co., LTD. .
(hereinafter referred to Four-and-a-half-star 28,8, 8 04 Leading
as “the report”) is rat- Four-star 2.2.2.2 Excellent
ed as five-star, repre-

: . Three-star 2. 8.8 ¢ Good
senting an outstanding
corporate sustainability Two-star V'S ¢ Developing
report. .

One-star * Beginning

1. Highlight performance

Process * % k &k &
* %k %k Kk k

Materiality

Integrity * K k& ¥¢
Balance * % %k Kk Kk
Comparability * & % %k Kk

Readability * &k Kk k
Innovation * % % & 3k

The 2025 ESG Report of CRSC achieved
five-star rating in terms of process, ma-
teriality, balance, comparability and read-
ability, and four-and-a-half-star rating in
integrity and innovation.

The main content of the report systematically
discloses 83.82% of the core indicators in the
manufacturing of railway, ship, aerospace
and other transportation equipment indus-
tries.Core indicators for environmental com-
pliance management and water resource
utilization under the environmental dimen-
sion, rural revitalization, innovation-driven
development, employee rights protection,
occupational health and work safety, and
career development and training under the
social dimension, and stakeholder commu-
nication and anti-unfair competition under
the governance dimension have the highest

7 groups 18 groups
Energy Innovation
utilization v driven

6 groups
Sustainable
governance
mechanism

The report provides detailed comparative
data for 97 key indicators over three con-
secutive years, including “R&D investment
amount”, “R&D investment”,”proportion of R&D
investment in main business revenue”,”envi-
ronmental investment”, greenhouse gas emis-
sions”,"number of employees trained”,and"cus-
tomer satisfaction”. The most comprehensive
three-year comparative data disclosures are
for energy utilization under the environmen-
tal dimension (7 groups), innovation-driven
development under the social dimension (18
groups), and sustainable governance mech-
anisms under the governance dimension (6

coverage rates, all reaching 100%. groups).
Trend of report ratings over the past five years
Five-star Five-star Five-star Five-star Five-star
(CRsC)
Participated for 7
consecutive years
2021 2022 2023 2024 2025
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Rating Report of the 2025 Environment, Social and Governance
Report of China Railway Signal & Communication Co., LTD.

Upon the request of China Railway Signal & Communication Co., LTD., the Chinese Expert Committee on CSR Report Rating invited experts to form a rating team to rate the
2025 Environment, Social and Governance Report of China Railway Signal & Communication Co., LTD. (hereinafter referred to as “the report” ).

I.Rating Criteria

1.The Corporate Sustainability Disclosure Guidelines - Basic Guidelines (Trial)
issued by the Ministry of Finance;

2.The Guideline on Environmental, Social and Governance Report of the Hong
Kong Stock Exchange;

3.Guidelines No. 14 of the Shanghai Stock Exchange for the Self-regulation —
Sustainability Report (Trial);

4.The Guidelines for Chinese Enterprises' Sustainable Development Reports (CASS-
ESG 6.0) for the Railway, Ship, Aerospace and Other Transportation Equipment
Manufacturing Industries of the China Enterprise Reform and Development Society
and CSR Cloud Research Institute;

5.The Rating Standards for Corporate Social Sustainability Reporting in China
(2026) of the CSR Cloud Research Institute.

Il.Rating analysis
Process ( %k k%% )

The company established a report compilation working group, with the Party Building
Work Department taking the lead in coordinating and overall planning the report
compilation work. The Party Committee and the Board of Directors supervised
the content and overall direction of the report and were responsible for the final
review. The report is positioned as an effective tool to improve social responsibility
management, promote the corporate social responsibility brand image, disclose
corporate social responsibility information, meet the information disclosure needs
of stakeholders, and ensure compliance with information disclosure requirements.
The functional value is clearly defined. Double materiality issues were identified
by considering national macro policies, industry benchmarking analysis, major
corporate events, and domestic and international ESG standards. It is planned to
release the report in Chinese and English versions on the official website and present
itin printed form. The performance in the process is outstanding.

Materiality ( %k %% % )

The report systematically discloses key issues in the manufacturing of railway,
ship, aerospace and other transportation equipment industries, such as
addressing climate change, pollutant emissions, waste disposal, saving energy
and resources, research and development and application of environmentally
protection products or technologies (clean technology opportunities), promotion
of green transportation equipment, ecosystem and biodiversity protection,
sustainable supply chains, product and service safety and quality, occupational
health and safety, community impact (impact on the surrounding environment
and communities), sustainable governance mechanisms, and anti-commercial
bribery and anti-corruption measures. The descriptions are detailed and
comprehensive, with the most extensive coverage for sustainable governance
mechanisms, waste disposal, and energy and resource conservation, each
spanning 6 pages, demonstrating excellent materiality performance.

Integrity ( kv )

The main content of the report systematically discloses 83.82% of the core indicators
in the manufacturing of railway, ship, aerospace and other transportation equipment
industries from perspectives such as ""National Key Equipment, Leading a New
Journey of Development","Intelligent Pioneer, Driving Future Transformation""Green
Innovation, Fulfilling Low-Carbon Commitments""Gathering Talents, Growing
Together with Warmth". Core indicators for environmental compliance
management and water resource utilization under the environmental dimension,
rural revitalization, innovation-driven development, employee rights protection,
occupational health and work safety, and career development and training under
the social dimension, and stakeholder communication and anti-unfair competition
under the governance dimension have the highest coverage rates, all reaching 100%.
It shows leading integrity.

Balance ( %% %% )

The report discloses negative data and information such as "number of
corruption lawsuits filed against the company or its employees""major safety
and quality liability accidents related to products and services""number of safety
accidents""number of work-related deaths""number of lost workdays due to
work-related injury". It also briefly describes situations such as "In 2025, CRSC had
no labor dispute incidents"and"no cases of occupational diseases or suspected
occupational diseases were found" with outstanding balance performance.

Comparability ( J k%% )

The report provides detailed comparative data for 97 key indicators over three
consecutive years, including "R&D investment","proportion of R&D investment in main
business revenue","environmental investment”,"greenhouse gas emissions","number
of employees trained",and"customer satisfaction". The most comprehensive three-
year comparative data disclosures are for energy utilization under the environmental
dimension (7 groups), innovation-driven development under the social dimension (18
groups), and sustainable governance mechanisms under the governance dimension (6
groups). Horizontal comparisons are made, such as "ranked 17th in CMG Finance Program
Center's 'ESG Pioneer Top 100 Listed Companies in China' Index and 10th among central
enterprises”, demonstrating with outstanding comparability performance.

Readability ( k%% )

The report adopts an issue-based framework structure, comprehensively elaborating
on the company's annual responsibility performance and achievements across five

chapters, with a clear framework and highlighted key issues. The cover design highlights
the industry characteristics of the company and incorporates elements of its main
business, enhancing the report's recognizability. The "Awards and Honors Won by CRSC
in 2025" section at the beginning of each chapter showcases the company's key annual
responsibility achievements. The "CRSC Profile" column in the main text interprets
industry-specific terminology, improving the report's readability. Rich cases and images
are used to present responsibility achievements to the public, enhancing the report's
communication effectiveness and demonstrating outstanding readability performance.

Innovation ( %k % % )

The report actively responds to international standards and regulatory requirements,
disclosing issues such as climate change response in accordance with the four-pillar
framework of "governance", "strategy”, "impact, risk and opportunity management",
and "indicators and targets", enhancing the standardization of information disclosure.
Participating in the report rating not only enhances the awareness and standards of corporate
social responsibility management, but also improves the compliance and credibility of its
social responsibility work, demonstrating good innovativeness performance.

Ill.Comprehensive rating @.8.8.8.8.1

Based on the above seven evaluation indicators, the 2025 Environment, Social and
Governance Report of China Railway Signal & Communication Co., LTD achieves
outstanding performance in process-oriented, materiality, balance, comparability
and readability aspects, and leading performance in integrity and innovation aspects,
resulting in a comprehensive "five-star” rating, It is an outstanding corporate ESG report.

Rating result Rating illustration Development level

Five-star plus ok kKo + Model
Five-star 2.8, 0.8.8.¢ Outstanding
Four-and-a-half-star 28,8, 8. 0%t Leading
Four-star 2. 8.2.8.¢ Excellent
Three-star Yk k Good
Two-star *k Developing
One-star * Beginning

IV. Improvement suggestions

1. Add the disclosure of core indicators under issues such as circular economy and
ecosystem and biodiversity protection to further improve the integrity of the report.

2. Further optimize the presentation forms of the report content and design to further
improve the innovation of the report.

V. Rating medal

CRSC has participated in the report rating for 7 consecutive years and has been
awarded the Silver Medal.

Trend of report ratings over the past five years

Five-star Five-star  Five-star Five-star Five-star
[) () () () ()

[cRSC]

Participated for 7
consecutive years

2021 2022 2023 2024 2025

Vice Chairman of China Expert
Committee on CSR Report Rating

ey - )
LS
Scan the code to view

the rating file Panel Leader Panel Expert

Date of Issuance:
March 20,2026
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Dear readers:

Thank you very much for reading the 2025 Environmental, Social and Gov-
ernance Report of China Railway Signal & Communication Co., Ltd. during
your busy schedule. In order to constantly improve CRSC’s environmen-
tal, social and governance work, we sincerely hope to get your comments
and suggestions regarding this report and our work as well. Please scan
the QR code below to offer your constructive comments and suggestions.
Thanks for your time and patience!
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