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Corporate Information (Continued)
NEER (1E)
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CHAIRMAN’S STATEMENT
EERME

Dear Shareholders,

In 2025, the global economy presents a complex picture. On the one
hand, US tariffs are impacting the multilateral trading system and
increasing the credit risk of the US dollar, fueling global risk aversion
and disrupting global industrial and supply chains through ongoing
geopolitical conflicts. On the other hand, the wave of investment
in artificial intelligence and the accelerated green transformation,
along with the collective rise of the Global South, are injecting new
momentum into economic growth. The International Monetary Fund
(IMF) projects global economic growth of approximately 3.2% in
2025, but the quality and structural problems of growth are becoming
increasingly prominent, with a widening gap between developed
economies and emerging markets, and the global economic landscape
undergoing profound changes. While the global economy appears
stable on the surface, it is inherently weak and vulnerable to external
shocks.
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Chairman’s Statement (Continued)
EERTRE (B

Global economic growth will generally slow, but internal differentiation
will intensify significantly. Developed economies will face considerable
challenges. The US economy will grow by 2.0%, while the Eurozone
and Japan will grow by only 1.3% and 1.1% respectively, all facing
challenges from weak external demand and stagnant structural
reforms. Behind this slowdown lie deep-seated structural reasons. First,
the aging population problem continues to worsen in most developed
economies, severely constraining labor supply and innovation. Second,
global debt is rising, with the US federal debt approaching USD39
trillion, raising serious questions about fiscal sustainability. Third, the
imbalance in distribution among Western developed economies is
becoming increasingly prominent, suppressing consumption growth
potential and exacerbating social conflicts. Emerging markets and
developing economies will become the main engines of global growth,
with ASEAN countries performing particularly well. This differentiation
reflects a profound restructuring of the global economic landscape:
traditional developed economies are experiencing sluggish growth,
while Asia, Latin America, and Africa are gradually reshaping the global
economic and trade landscape through supply chain diversification
and digital transformation. The Asia-Pacific region continues to lead
global growth, with Southeast Asian countries, thanks to their young
populations, continuously improving infrastructure, and proactive
industrial policies, becoming new hotspots for global manufacturing.

In 2025, the global trading system suffered an unprecedented and
severe shock since the establishment of the multilateral trading
system. The US government imposed reciprocal tariffs on the vast
majority of its trading partners. This is widely considered by the
international community to be the biggest source of risk to the world
economy, violating the core principles of the World Trade Organization,
undermining the multilateral trading system, and severely eroding
the international economic and trade order. The tariff policy not only
pushed up inflation costs in the US but also suppressed global demand
through price transmission mechanisms, impacting export-oriented
economies.
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Chairman’s Statement (Continued)
EEREBE (B

In 2025, international gold prices saw their largest increase,
highlighting gold’s safe-haven appeal. Behind this phenomenon lies
the rising credit risk of the US dollar: the out-of-control scale of US
federal government debt, coupled with risks such as government
shutdowns, has driven international capital towards safe-haven assets
like gold. The weakening of the US dollar’s credit is intertwined with
the diversification of the international monetary system. On the one
hand, countries are reducing their dependence on the US dollar by
increasing gold holdings, reducing holdings of US Treasury bonds, and
promoting settlement in their own currencies. On the other hand, the
application of digital currencies is accelerating. Europe and Japan have
issued stablecoins pegged to the euro and yen, respectively, while the
renminbi is expanding its use in emerging markets through the Belt
and Road Initiative and the RCEP mechanism, with its international
payment share continuing to rise.

Green transformation is accelerating simultaneously. China’s investment
in wind power and photovoltaics has lowered global clean energy
costs, and the penetration rate of new energy vehicles has made
significant strides, injecting momentum into global emissions reduction.
However, the challenges on uneven development in the green industry.
Policies such as the EU’s carbon border adjustment mechanism may
exacerbate trade frictions, while developing countries, constrained by
financial and technological barriers, are at a disadvantage.

The digital economy is injecting new momentum into traditional
industries. In recent years, emerging markets such as China and India
have effectively lowered the barriers for SMEs to participate in global
trade through innovations such as digital payments and smart logistics.
At the same time, digital transformation also brings new challenges.
The problem of global digital platform monopolies is intensifying, with
the top ten technology companies accounting for more than 20%
of the total global stock market capitalization, prompting regulatory
agencies in various countries to pay close attention to fair competition.

As a representative economy of the Global South, China provides
certainty to the world with steady growth. Consumption and
manufacturing investment have become the main engines. Through the
expansion of the “two-major” and “two-new” policies, the construction
of a unified national market, and the operation of the Hainan Free
Trade Port, China is providing market opportunities and technology
transfer bridges for countries in the Global South. China contributes to
the world economy through four dimensions: product supply, demand-
driven growth, technology transfer, and green cooperation, becoming
a stabilizing anchor for the global economy.
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Chairman’s Statement (Continued)
EERTRE (B

PROSPECTS

It is anticipated that the slowdown in economic growth rate of China
will exist as the high operating cost will extort the profit margin
which led to more business merger in the retail industry in 2026. The
traditional retail store will be highly conglomerated with online store
by sharing customer data, product information and sales tactics such
that to provide a more enjoyable and convenient shopping experience.
Apart from this, multi-industries development will be a main stream in
retail sector. The China retail market will be highly consolidated into
various large operators to make use of its corporate marketing power
and ability, and to increase the market competitive strength.

The Directors believe that both opportunities and challenges ahead,
and the retail industry will compete and develop in a better market
environment.

In business development aspect, the Group will uphold the principle
of “consolidating resources and developing retail chain business”,
to strengthen the management, reiterate the competitive strength,
upgrade the brand image and expand in a stable manner. The
Group will focus on the development in areas such as Guangdong
and Guangxi by making use of different expansion models including
“acquisition, merging, investment holdings and joint venture”.

On behalf of the Board, | would like to express my sincere appreciation
to all staff for their dedication and contribution to the Group, and would
like to express my gratitude to all shareholders, business partners, and
valuable customers for their utmost support to the Group.

Zhuang Lu Kun
Chairman

Shenzhen, the PRC
26 March 2026
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BIOGRAPHY OF DIRECTORS AND SENIOR MANAGEMENT

EEREEEEAEHE

DIRECTORS

Executive Directors

Mr. Zhuang Lu Kun (3 BE #), aged 65, is the founder, executive
Director and the chairman of the Group. He is responsible for the
overall management, strategic planning and major decision making
of the Group. Mr. Zhuang is the father of Mr. Zhuang Xiao Xiong. Mr.
Zhuang has over 29 years of experience in the retail industry. He had
served as a honorary deputy chairman of Shenzhen General Chamber
of Commerce ( % Yl T 42 7 € ), a member of the China General
Chamber of Commerce (# B 7 2 5t & & ), a deputy chairman of
Shenzhen Private Entrepreneur’s Chamber of Commerce (F3IITH R &
EREE), a deputy chairman of Shenzhen Franchise Association (%
IHEEFMETEME), and a honorary chairman of Shenzhen Baoan
General Chamber of Commerce (& JII B % [& 42 7 € ). Mr. Zhuang
graduated from Guangdong Administrative and Management College
(& ® 17 B 2 B ) majoring in modern management in July 1999, and
obtained the Master of Business Administration of senior management
from the Sun Yat-sen University ( # L KX £ ). He also received the
award of “Paragon of Work” of Guangdong province (/& 3 & 4 8 £
E3F85%) in May 2003 and the award of Outstanding Staff Care Private
Ownership Entrepreneur (2B 8 TEFREPEK) in September
2006. He was elected as the Top Ten Person of the Year in Commerce
of Guangdong in 2007 and the Top Ten Creditable Entrepreneur in
the Integrated Retail Industry in China in the year 2007 and 2009
respectively, and the deputy chairman of the Hong Kong Volunteers
Federation in 2014. Mr. Zhuang has served the Group for over 31
years.

Mr. Zhuang Pei Zhong (35T ), aged 64, is an executive Director and
the chief financial officer of the Group. He is responsible for the financial
accounting of the Group. Mr. Zhuang obtained an undergraduate
diploma in financial accounting from Guangdong Radio and Television
University (BEEEEHRAZ) in 1990 and pursued advanced studies
in management in Sun Yat-sen University. Mr. Zhuang joined the
Group in August 1995 and has over 30 years of experience in the
retail industry. Mr. Zhuang was accredited senior membership of the
International Profession Certification Association (Bl B 32 35 # €) and
membership of the China Association for Employment Promotion ( &
FFERE ) in 2008 and has obtained a master degree in business
administration from the University of Wales in England in 2014. Mr.
Zhuang has served the Group for over 28 years.
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Biography of Directors and Senior Management (Continued)
EENEETEASHEE (&)

Mr. Zhuang Xiao Xiong (¥/M#), aged 43, Mr. Zhuang obtained from
the University of Luton, United Kingdom a bachelor of arts degree in
business administration in 2005 and a master of science degree in
finance and business management in 2006. Mr. Zhuang is the deputy
chairman of Shenzhen General Chamber of Commerce (Association
of the Industrialists and Businessman) (&I T 47 & ( T8 )) and
a committee member of the Chinese People’s Political Consultative
Conference of Shenzhen (B 15 %31l Z & &). Mr. Zhuang is the son
of Mr. Zhuang Lu Kun and Mrs. Zhuang Su Lan. He joined the Group
as full time member in 2006 and is responsible for the overall operation
management of the Group. Mr. Zhuang has served the Group for over
20 years.

Non-executive Director

Madam Yan Xiao Min (B/)NR), aged 54, has over 30 years of experience
in the Chinese real estate industry. Madam Yan graduated from
Tangshan Normal University in Hebei Province, China. Madam Yan
has worked as a reporter at the broadcasting department of Tangshan
Iron and Steel Company of Hebei Province Hegang Group. She also
served as the general manager of Jiahan Industrial (Shenzhen) Co.,
Ltd. and the project general manager of Shenzhen Xinyi Real Estate
Development Co., Ltd. Since October 2011, Madam Yan has been the
general manager of Shenzhen Jiahua Real Estate Development Co.,
Ltd. until now. Madam Yan has extensive experience in real estate
development and property management. She has unique concepts
in the planning, design, construction, decoration and renovation of
urban complexes, especially large shopping malls. She has experience
in reducing construction and decoration costs, but complying with
the trend of the operational standards of shopping malls. The Board
believes that Madam Yan can provide valuable advice on the utilization
of the operating area of the Group’s existing stores, as well as the
location and planning of the Group’s future new stores. Madam Yan
has served the Group for 3 years.

Independent non-executive Directors

Mr. Chin Kam Cheung (2 §% #¥), CPA (practising), FCMA, aged 68,
is a practising accountant in Hong Kong. Mr. Chin is a fellow member
of the Chartered Institute of Management Accountants and a
member of the Hong Kong Institute of Certified Public Accountants.
He has extensive experience in auditing, accounting and financial
management. Mr. Chin has served the Group for over 18 years.
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Biography of Directors and Senior Management (Continued)
EEREEEEAERE (@)

Mr. Sun Ju Yi (& 2 &), aged 73, graduated from the Finance and
Economic Institute of Tianjin in the PRC in 1978 and underwent
a master research study program at the Finance and Economics
Institute of Tianjin in the PRC in 1978. He is a senior accountant and
a registered accountant in the PRC. He had been a lecturer of the
Finance and Economic Institute of Tianjin and the assistant to the
principal of Shenzhen Zhong Hua Accounting Firm. Mr. Sun has over
36 years of experience in financial lecturing, accounting, auditing and
corporate financial management. Mr. Sun has served the Group for
over 13 years.

Mr. Ai Ji (3 &), aged 72, graduated from Hunan Radio and Television
University (4 5 & 1% & 2 KX 2) with a bachelor’s degree in law and
obtained the qualification of a practising lawyer in 1988. Mr. Ai is a
practising lawyer in the PRC, has worked for Hunan Chuhua Law Firm
(HF B ERRE AT and Guangdong ShenTianCheng Law Firm (5
BFR KK RRIZEFSAT, and is a senior partner of the Yingke Law Firm
(BRHZENEFEFT). He is a member of the standing committee of the
fifth session of National Committee of the Chinese People’s Political
Consultative Conference (Shenzhen) (FBIA REUAH A& :HRIITE
B %), a member of various committees (including member of the sixth
and seventh sessions of standing committee of Guangdong, deputy
chairman of legal system committee, and deputy chairman of the fourth
and fifth sessions of Shenzhen committee) of the China Democratic
National Construction Association (B & F 2B ). Mr. Ai practised
as a legal counsel and has accumulated over 44 years experience in
various commercial and law firms in the PRC. Mr. Ai has served the
Group for over 18 years.

Madam Ying Chi Kwan (842 &), aged 51, has more than 24 years’
experience in corporate financial reporting and financing. She has
assisted several clients in handling listing related projects and provided
financial consulting services to a number of listed companies, involving
in the construction, real estate, and shipping industries. Madam
Ying graduated from the University of British Columbia in Vancouver,
Canada with a Bachelor of Commerce. She is currently a member of
the American Institute of Certified Public Accountants. Madam Ying
worked for Ernst & Young, and since 2005, she started her career in
corporate finance and has worked for different financial institutions
licensed by the Hong Kong Securities and Futures Commission. She
has worked in Chinese-funded, Taiwan-funded and Hong Kong-
funded financial institutions, including but not limited to Haitong
International Capital Co., Limited and KGI Securities Asia Co., Limited.
From year 2022 to 2023, Madam Ying served as an executive director
of Southwest Securities (Hong Kong) Capital Limited. Madam Ying
is now the director of Mango Financial Limited. The Board believes
that Madam Ying provides valuable advice on the Group’s corporate
financial reporting and financing, internal control and Environmental,
Social and Governance matters. Madam Ying has served the Group for
3 years.
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Biography of Directors and Senior Management (Continued)
EERSEEEASERE (8)

SENIOR MANAGEMENT

Mr. Chen Li Chong ( FR & £ ), aged 50, is the manager for the
engineering department of the Group, responsible for the establishment
of engineering and facilities management system, purchase of bulk
equipment, and project based renovation program etc. Mr. Chen
obtained the certificate of Housing Architecture from the Fujian
Agriculture And Forestry University and is a PRC registered civil
engineer. Mr. Chen joined the Group in 2003. He has extensive
engineering facilities management experience. Mr. Chen has served
the Group for over 23 years.

Mr. Li Dong (Z#8), aged 51, is the manager responsible for security
and safety management of the Group. Mr. Li obtained a certificate of
Business Administration from the Open University of China in 2011.
Mr. Li has served as store manager, deputy manager of the human
resources department, the chief operation officer, the general manager
of the Guangxi subsidiary and the deputy manager of the procurement
department. Mr. Li has over 24 years of experience in the retalil
industry. Mr. Li has served the Group for over 22 years.

Mr. Wen Meng Chen (J& & B ), aged 48. Mr. Wen is the deputy
manager of supermarket procurement department, responsible for the
commodity sourcing and resource allocation. Mr. Wen obtained the
bachelor of business administration degree of Xi’an Jiaotong University.
Mr. Wen joined the Group in 1997 and had been working as store-in-
charge of Shajing store, Longhua store, Shiyan store, and Gongming
store etc. He possessed rich experience in retail commercial complex
management. Mr. Wen has served the Group for over 27 years.

Mr. Liu Ya Feng (% 31 I# ), aged 42, is the chief information officer,
responsible for the overall information technology of the Group and
the operation of its subsidiary — Shenzhen BJH Network Technology
Limited. Mr. Liu obtained the certificate of Information Management
System from the Guilin University of Electronic Technology in 2005.
Mr. Liu performed event management, corporate IT restructuring, work
flow enhancement, and commercial digital operation. He was the IT
manager of Shenzhen Guotaian Education Technology Co., Ltd and
Xinchuangji Electronics (Shenzhen) Co., Ltd. Mr. Liu joined the Group
on October 2018. Mr. Liu has served the Group for over 7 years.
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Biography of Directors and Senior Management (Continued)
EERSEEEASERE (8)

Mr. Huang Tian Qi (EX %), aged 40, is the chief officer of business
invitation, responsible for the overall planning and management of the
Group’s business partners. Mr. Huang graduated from Zhuhai College
of Science and Technology (formerly known as Zhuhai College of
Jilin University) in 2008, majoring in marketing. Mr. Huang worked in
various commercial shopping centers and department stores, and has
practical and professional commercial business invitation experience.
He has introduced a number of highly appealing brands. Mr. Huang
has served the Group for more than 4 years.

COMPANY SECRETARY

Mr. Ho Yuet Lee, Leo (i Fl), FCCA, CPA, aged 52, is the finance
manager and company secretary of the Group. Mr. Ho obtained a
bachelor degree of Business Administration (Honours) in Accounting
from the Hong Kong Baptist University in 1995 and a master degree in
Corporate Governance from the Hong Kong Polytechnic University in
2008. He is a fellow member of the Association of Chartered Certified
Accountants and an associate member of the Hong Kong Institute of
Certified Public Accountants. Mr. Ho has experience in accounting,
auditing and corporate finance. Mr. Ho has served the Group for over
18 years.
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MANAGEMENT DISCUSSION AND ANALYSIS
SPEIER IR

(A)

INDUSTRY REVIEW

The global retail industry is undergoing a profound
transformation. Despite facing multiple challenges such as
inflation and changing consumer behavior, retail companies are
responding to the market and unlocking their growth potential
through four major trends: strategically improving operational
efficiency, Al-driven technological transformation, sustainable
development practices, and exploring alternative revenue
streams.

The landscape of the world’s top ten retailers remains stable,
primarily dominated by US companies. Walmart, Amazon,
and Costco have maintained their top three positions for three
consecutive years. Germany’s “discount duo” — Schwarz
Group and Aldi — performed particularly well. China’s JD.com
ranked eighth. These top companies encompass diverse
formats including supermarkets, e-commerce platforms,
warehouse membership stores, and discount supermarkets,
with e-commerce and warehouse membership stores showing
significant growth.

Although only Walmart, Costco, and Aldi among the top ten
foreign retailers have operations in China, their presence in the
Chinese market, particularly their membership store model,
remains highly influential.
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Chinese retail companies exhibit a strong domestic demand-
driven characteristic, leading the Asia-Pacific market in average
retail revenue. However, their overseas operations reflect a
significant lag in internationalization.

JD.com, once China’s top retailer, has slipped one place in the
global rankings, facing growth and innovation bottlenecks and
actively launching diversified innovation projects to transform
itself. Alibaba’s new retail business has a significant drop in
rankings, and its asset sales indicate a shift from a self-operated
to a platform-enabled model to explore long-term development
potential. SHEIN has achieved a high compound annual
growth rate and topped the list of the world’s fastest-growing
fashion retailers with its on-demand fashion model. However,
balancing efficiency and green, low-carbon practices remains
a key challenge for its future sustainable development. Other
Chinese retailers are also undergoing transformation: Vipshop
faces growth bottlenecks but strengthens its differentiated
competitiveness through “VipsExclusive” partnerships and
Al-powered big data models. Lao Feng Xiang demonstrates
strong counter-cyclical capabilities through its gold and jewelry
business. Supermarkets like Yonghui and Wumart are adapting
to the “Pang Donglai model” and expanding their discount
brand portfolios to adapt to the changes of the instant retail era.
Overall, the Chinese retail industry is shifting from scale-driven
to quality-driven development.

Jiahua Stores Holdings Limited Annual Report 2025
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Management Discussion and Analysis (Continued)
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Retail will undergo transformation around four trends. On
the strategic operational efficiency improvements, efficiency
is key to achieving profitability goals for retail businesses in
a volatile economic environment. This includes optimizing
inventory and supply chain management, enhancing omni
channel services (such as same-day delivery, in-store pickup
for online purchases, and in-store returns for online purchases),
and applying technologies to automate daily store tasks.
The supply chain as a service (SCaaS) model is gaining
increasing attention, reducing costs and improving inventory
control through external service providers. Then, the Al-driven
technological transformation is adopted. The convergence of
advanced technologies (Al, augmented reality/virtual reality,
loT, metaverse) is affecting the retail industry. Retailers are
investing in technologies to improve operational efficiency
and create personalized experiences, such as personalized
recommendations, dynamic pricing, and content generation
through generative Al. Retailers plan to invest in generative Al
and many companies have already reduced operating costs
and increased revenue as a result. Furthermore, physical
stores are introducing digital signage, smart shopping carts,
and augmented reality/virtual reality technologies to provide
experiences such as virtual try-on, reducing return rates and
waste. Further, the strengthen of sustainable development and
circular economy. Sustainability has moved to a mandatory
business priority, driven not only by consumer demand but
also by business growth opportunities. Re-commercialization
has become a hot trend, extending product lifecycles, reducing
waste, and creating new revenue streams for brands through
programs like trade-ins, buybacks, and recycling. Millennials
and their consumers show a significant preference for
sustainable brands, prompting retailers to increase investment
in environmentally friendly packaging, sustainable sourcing, and
waste management. Finally, the expanding of alternative revenue
streams. To improve operating margins and competitiveness,
retailers are exploring new growth opportunities beyond
traditional retail. Retail media networks are gaining market
attention, and global retail media advertising spending become
the fastest-growing advertising channel. Retailers are also
transforming into technology companies, offering capabilities
models, leveraging their technological expertise to support the
digital transformation of other businesses in the industry, such
as providing data insight platforms, delivery services, or digital
platform solutions, to open up new revenue streams.
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Management Discussion and Analysis (Continued)
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Domestically, with the continuous economic and social
development and a sustained improvement in living
standards, consumer demand is increasingly characterized by
diversification and personalization, with a growing emphasis
on the shopping experience. This shift has driven the rapid
development of the retail industry, prompting continuous
innovation and transformation within the sector.

Regarding the development of online retail, its convenience,
wide selection of goods, and personalized recommendation
services have attracted a large number of consumers. Live-
streaming e-commerce, as an important form of online retail,
allows consumers to understand the features and usage of
products through real-time explanations and demonstrations
by hosts, enhancing their desire to purchase. Simultaneously,
live-streaming e-commerce provides interactive elements,
allowing consumers to communicate with hosts in real time,
ask questions, and express their needs, improving their
participation and satisfaction in the shopping experience.
Furthermore, in terms of the transformation of physical retail,
facing the impact of online retail and changing consumer
demands, physical retail enterprises have accelerated their
digital transformation. Among enterprises above threshold,
warehouse membership stores maintained double-digit growth
in retail sales, while convenience stores, specialty stores, and
supermarkets have YOY growth. physical retail enterprises are
continuously improving the consumer experience by innovating
and enriching consumption scenarios. Some shopping malls
have introduced themed pop-up stores and art exhibitions to
create immersive shopping environments, attracting a large
number of consumers. In addition, physical retail enterprises
have strengthened cooperation with online platforms to
achieve integrated online and offline development, providing
consumers with more convenient shopping methods. Finally,
there are changes in service consumption and new types of
consumption. Service consumption continued to expand, and
new forms of consumption such as digital, green, and smart
consumption developed rapidly, providing strong support for
the continued recovery and improvement of the consumer
market. National service retail sales increased YQOY, with online
retail sales of physical goods also increasing. Retail sales of
new energy vehicles increased YOY. Retail sales of sports
and entertainment goods and communication equipment by
enterprises above threshold increased YOY. These indicate
that service consumption and new forms of consumption
are becoming important growth drivers for the retail industry,
meeting the diversified needs of consumers.

Jiahua Stores Holdings Limited Annual Report 2025
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Management Discussion and Analysis (Continued)
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The Chinese retail industry faces the following challenges in
2025. On the cost pressures side, the average gross profit
margin of retail enterprises declined YOY. Rising labor and
logistics costs led to a drop in net profit margins for some
traditional supermarkets. Enterprises with insufficient investment
in digital transformation experienced high costs, significantly
exceeding the industry average. This increasing cost pressure
squeezed profit margins, with some enterprises even facing
the risk of losses. There is intense market competition. Price
wars remained the primary competitive tactic, and promotional
activities failed to generate repeat purchases. Shorter brand
switching cycles among consumers necessitated faster
supply chain response. Intense market competition forced
retail enterprises to employ promotional methods to attract
consumers, this price-war-based approach not only damaged
profits but also hindered the healthy development of the
industry. Add with sustainable development challenges from
the global trend of carbon tariffs, the retail industry’s carbon
intensity needs to be reduced by 40% by year 2030. Enterprises
failed to establish complete green supply chain systems, and
the industry’s environmental, social, and governance (ESG)
compliance rate was insufficient. This indicates that the retail
industry faces significant challenges in sustainable development,
requiring strengthened green supply chain construction,
improved energy efficiency, and reduced carbon emissions.

According to the National Bureau of Statistics, the gross
domestic product in 2025 reached approximately RMB140.2
trilion, an increase of approximately 5.0% over the same period
last year.
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During the year, the total retail sales of consumer goods were
approximately RMB50. 1trillion, a YOY increase of approximately
3.7%. Among them, the retail sales of consumer goods of
enterprises above threshold were approximately RMB20.2
trillion, a YOY increase of approximately 3.3%. According to the
location of the business unit, the retail sales of consumer goods
in urban areas was approximately RMB43.3 trillion, a YOY
increase of approximately 3.6%; the retail sales of consumer
goods in rural areas was approximately RMB6.8 trillion, a YOY
increase of approximately 4.1%. In terms of consumption
patterns, catering revenue was approximately RMB5.8 trillion,
an increase of approximately 3.2%; commodity retail was
approximately RMB44.3 trillion, an increase of approximately
3.8%. In retail sales of goods, the retail sales of enterprises
above threshold were approximately RMB18.5 trillion, an
increase of approximately 3.4%. During the year, national
online retail sales were approximately RMB16.0 trillion, a YOY
increase of approximately 8.6%. Among them, the online retail
sales of physical goods were approximately RMB13.1 trillion, an
increase of approximately 5.2%, accounting for approximately
26.1% of the total retail sales of consumer goods. In the online
retail sales of physical goods, food, clothing and consumer
goods increased by approximately 14.5%, 1.9% and 4.1%
respectively. Classified by retail format, the retail sales of
convenience stores, supermarket, department stores, and
specialty stores in retail units above threshold during the year
increased by approximately 5.5%, 4.3%, 0.1% and 2.6%
YOY respectively, while and brand name stores decreased by
approximately 0.6%.

In 2025, China’s retail industry will continue to face challenges
and opportunities. In the era of cost-effectiveness, consumers
pay more attention to the cost and value of products, and retail
operators need to grasp accurately the needs of consumers
and provide higher-quality products and services. At the same
time, the rise of emerging channels has also brought new
development opportunities to retail enterprises. Retailers need
to actively expand emerging pipelines and increase market
share. In addition, retail companies also need to strengthen
product innovation and supply chain management, improve
efficiency, and reduce costs to cope with fierce market
competition.
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Management Discussion and Analysis (Continued)
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(B)

BUSINESS REVIEW

For the year ended 31 December 2025, the Group’s total
revenue was approximately RMB402.9 million, an increase
of approximately 6.3% YQY; gross profit of sales of goods
was approximately RMB31.7 million, a YOY increase of
approximately 29.6%. Loss attributable to owners of the
Company was approximately RMB70.0 million, a YOY increase
of approximately 25.6%. At the end of the year, there were 9
retail stores and 3 shopping malls. The increase in revenue was
mainly due to the additional efforts to boost up direct sales of
commodity goods by launching promotional campaign, increase
sales incentives, and active business invitation of leasing of
shop premises. During the year, it was mainly for upgrading
stores to increase revenue, the streamline of manpower and
maintenance of key employees, as to retain strength to meet
future challenges. Commaodity sales increased by approximately
RMB39.5 million, commissions from concessionaire sales
decreased by approximately RMB4.2 million, rental income
from sub-leasing of shop premises increased by approximately
RMB1.8 million, rental income from investment properties
increased by approximately RMBO0.2 million, and rental
income from sub-leasing of shopping malls decreased by
approximately RMB13.3 million. The Group adopts a proactive
and stable business strategy, provides value-added services to
physical retail stores, and seeks and develops potential profit
opportunities for other investment projects, and begins to plan
the preparatory work for the expansion of its branch network
and shopping mall in the coming year.

Looking back at the Year 2025, the Group has made the
following major highlights in terms of operations.
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1

Shajing shopping mall celebrates its second
anniversary, and collaborating with government
stimulus plans for promotion

In July this year, Shajing Jiayanghui shopping mall,
celebrating its second anniversary, partnered with the
Bao’an District Bureau of Commerce and other Shajing
Xingiao subdistrict merchants to launch the “Four
Seasons Renewal, Enjoyment of Xingiao” annual circular
consumption event. This event, in conjunction with
the Meidianhui circular consumption platform, brought
together over 2,000 merchants. Through a “government-
supported, commercial-led, and public-benefited”
model, the event offered approximately RMB30 million
in exclusive circular consumption vouchers for Xingiao
subdistrict, benefiting residents, boosting merchant
activity, and promoting regional development. Under
the theme “Circular Consumption Carnival Season”, the
event employed an “online voucher issuance + offline
experience” model, combining brand collaboration
with shared traffic, aiming to deliver cash benefits
to consumers and establish a closed spending loop
characterized by mutual benefit for merchants, platform
and consumer. Circular consumption vouchers are not
a one-time benefit, but a continuous mechanism that
benefits citizens with “the more you spend, the more
you get”. Citizens can continue to receive new vouchers
after spending at designated merchants, forming a
virtuous cycle of consumption. From a feast in dining
and gourmet food to discounts on trendy retail items,
from parent-child interactive experiences to quality
discounts on home life, the integration of “commerce,
tourism, technology, finance” comprehensively covers
the consumption needs of different groups, allowing
citizens to enjoy consumption benefits. The two-year
anniversary celebration features the cartoon character
“Nailong” as the protagonist, and hosts a series of
activities, including drama, parades, dancing, shadow
puppetry, and lucky draw etc..
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Renovate the Shenzhen Gongming store layout
to build up the shopping model of the new
generation

During the year, the Shenzhen Gongming store was
renovated and renamed Jiayanglin, with the supermarket
section renamed Jiayangcang. The mall, with upgraded
merchandise, a comprehensive product range, and
attentive service, expanded its offerings to include
prepared foods, bakery items, and freshly prepared
food, creating a high-quality, bargaining supermarket.
A food court was established, divided into snack, light
meal, and prepared food areas. It offers a wide variety of
dishes, including Cantonese breakfast, noodles, oden,
teppanyaki, barbecue, Cantonese-style roast meats,
crayfish, and freshly prepared food. A new rest and
dining area was reserved for customers to gather and
enjoy their meals. The mall also introduced seasonal
items, a trending online zone, snacks, beverages, leisure
food, home products, sports and pets, and a frozen
food area. A convenience service area, offering free
tea, washing facilities, a microwave, and equipment
for measuring blood pressure, vision, height, and
body pressure was set up, providing customers with a
seamless and comfortable shopping experience.
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Prepare the first store in Pingshan, Shenzhen,
and expand the store network

Jiahua Lingyue Plaza is located in the heart of Pingshan
District, northeastern Shenzhen. This is Shenzhen’s
youngest administrative district, also known as the
“City of the Future”, with rich innovation advantages
and high-quality industrial foundation. Pingshan
has ranked the 38th place among China’s top 100
industrial districts and has been shortlisted for the
top 100 investment-competitive districts in China
over the past decade. While still in its early stages of
development, the commercial sector demonstrates an
overall upward development trend. Since its upgrade
to Pingshan Administrative District in January 2017,
Pingshan District’s Gross Domestic Product has
reached approximately RMB140 billion in 2024. As a
major industrial town, Pingshan District’s total industrial
output value has exceeded RMB600 billion. Currently,
the district is dominated by three major industries:
new energy vehicles, biopharmaceuticals, and chip
manufacturing, attracting a number of star industrial
brands such as BYD, SMIC, and Honor. Pingshan
District’s total retail sales of consumer goods reached
approximately RMB25 billion in 2024. By the end of
2024, Pingshan District’s permanent population was
approximately 620,000, and is expected to increase to
1.1 million. The residential project, with direct access
to commercial areas via Metro Lines 14 and 16 and
dual school districts, is adjacent to Pingshan District
Central Park, a short walk from Pingshan Experimental
School and Pingshan Cultural Center, as well as access
to Pingshan High-Speed Railway Station and between
two Shenzhen Skyshuttle stations. It is also surrounded
by businesses circle such as Yitian Holiday World and
Renrenle. The shopping center, named Jiayangli, boasts
approximately 40,000 square meters of commercial
space. Full-scale business invitation has commenced,
with the project entering the final stages of detailed
renovation of public areas and brand invitation. The
Group anticipates opening by the first half of 2026.
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Increase revenue and reduce costs to enhance
industry competitiveness

During the year, the Group implemented revenue
increasing and cost-cutting measures to address
increasingly competitive markets. Key priorities were
expanding revenue channels, increasing profitability
from existing businesses, boosting cash flow through
business integration and value-added services,
and strengthening the revenue-generating effect of
“supermarkets driving shopping mall”. In high-traffic
areas, the Group introduced high-turnover formats such
as pop-up stores and children’s entertainment, earning
commissions income. Furthermore, the Group partnered
with supermarkets, catering businesses, and fresh food
retailers to offer supermarket vouchers, driving two-
way sales and increasing revenue. Member loyalty was
strengthened by developing value-added membership
services, including the “mall + supermarket” co-
branded membership card, which offers discounts
and free parking hours, thereby increasing recurring
revenue. ldle space was also utilized for corporate
marketing promotions, community markets, and
other activities. Furthermore, the Group implements
intelligent management and controls operating costs,
minimizes resource waste, enhances resource reuse
and collaboration, optimizes expense structures, and
prioritizes core business expenditures. Within the
stores, an artificial intelligence system was used to
control equipment such as air conditioning, lighting,
and elevators. The company also streamlined marketing
material costs by using artificial intelligence graphics
tools to replace some outsourced poster design. Store
management and supermarkets share promotional
materials, reducing duplication. Furthermore, the Group
strictly controlled non-essential expenses, prioritized
the reduction of inefficient promotional expenses,
and implemented a marketing cost linkage system.
Shopping mall and supermarkets jointly launched large-
scale promotional events, sharing a common marketing
budget and unified promotional planning to avoid
duplication of expense and reduce external promotion
costs. On the other hand, the Group has terminated its
lease in Jiangnan Times Square in Bantian Longgang
District of Shenzhen in February 2025 as the retail store
had been underperforming and resulted in continuous
monthly operating loss.
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OUTLOOK

During the year, the Group has formulated a series of measure
to enhance sales turnover and to avoid unnecessary costs, so
as to achieve management target. Moreover, the Group aimed
to consolidate the existing stores by reform and innovation. By
this, improvement in sales mix, upgrade brand name, enhance
shopping experience to provide new shopping experience to
customers.

In addition, the Group has explored new commercial retail
mode, including shopping mall, trial experience, internet plus,
and catering business. With the online resource and shopping
outlets, and the synergy of online offline capacity, the Group is
able to provide a one-stop shopping experience to customers.

The year 2026 has both opportunity and challenge existed, the
Group has prepared to cope with all difficulties, to make use of
our core competency in the industry.

Looking ahead, China is still under the fast pace of development
stage. The macroeconomic condition has significant impact to
the industry. Rapid growth in information technology has direct
and critical effect to the industry. The directors are confident
towards the future. The mission of the Group is to become one
of the major operators in the retail industry.

Jiahua Stores Holdings Limited Annual Report 2025
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FINANCIAL REVIEW

Revenue

The Group’s revenue amounted to approximately RMB402.9 million
for the year ended 31 December 2025, representing an increase
of 6.3% as compared to approximately RMB378.9 million in the
corresponding period of 2024. The increase was principally attributable
from the increase in sales of goods of approximately RMB39.5 million,
the increase in rental income from sub-leasing of shop premises of
approximately RMB1.8 million, and the increase in rental income from
investment property of approximately RMBO0.2 million. However, the
decrease in commission from concessionaire sales of approximately
RMB4.2 million, and the decrease in rental income from sub-leasing
of shopping malls of approximately RMB13.4 million partly offset the
overall increase in revenue.

Sales of goods increased by 22.5% to RMB215.1 million for the year
ended 31 December 2025 from RMB175.6 million in the corresponding
period of 2024, mainly due to (i) the addition of food court area and
invitation of more food caterers in seven of our Shenzhen stores;
and (i) the enhancement of fresh meat and vegetable sections of
the supermarkets. Sales of goods as a percentage of the Group’s
total revenue was 53.4% for the year ended 31 December 2025 as
compared to 46.3% in the corresponding period of 2024.

Commission from concessionaire sales dropped by 40.8% to RMB6.1
million for the year ended 31 December 2025 from RMB10.3 million in
the corresponding period of 2024, mainly due to weak local economy
which led of closure of concessionaire counters. Commission from
concessionaire sales as a percentage of the Group’s total revenue was
1.5% for the year ended 31 December 2025 as compared to 2.7% for
the corresponding period of 2024.

Rental income from investment properties up by 2.3% to RMB9.0
million for the year ended 31 December 2025 from RMB8.8 million
for the corresponding period in 2024, mainly due to addition of
certain lease tenant. Rental income from investment properties as a
percentage of the Group’s total revenue was 2.2% for the year ended
31 December 2025 as compared to 2.3% for the corresponding period
of 2024.
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Rental income from sub-leasing of shop premises up by 4.0% to
RMB46.5 million for the year ended 31 December 2025 from RMB44.7
million for the corresponding period in 2024 due to invitation of
more new shop operators. Rental income from subleasing of shop
premises as a percentage of the Group’s total revenue was 11.5%
for the year ended 31 December 2025 as compared to 11.8% for the
corresponding period of 2024.

Rental income from sub-leasing of shopping malls decreased by
9.5% to RMB126.2 million for the year ended 31 December 2025 as
compared with RMB139.5 million for the corresponding period in 2024
mainly due to the weak local economy which led of closure of retail
operators. Rental income from sub-leasing of shopping malls as a
percentage of the Group’s total revenue was 31.4% for the year ended
31 December 2025 as compared to 36.9% for the corresponding
period of 2024.

Purchase of and changes in inventories

Purchase of and changes in inventories amounted to RMB183.4 million
for the year ended 31 December 2025, representing an increase of
21.4% as compared with RMB151.1 million in the corresponding
period of 2024, mainly due to increase in commodity sales and the
increase of purchase costs of goods. As a percentage of sales of
goods, purchase of and changes in inventories was 85.3% for the
year ended 31 December 2025 as compared with 86.1% in the same
period of 2024.

Other operating income

Other operating income up by 21.6% to RMB46.1 million for the year
ended 31 December 2025 from RMB37.9 million in the corresponding
period in 2024. This was mainly due to increase in gain on early
termination of leases of approximately RMB9.0 million.

Staff costs

Staff costs increased by 7.6% to RMB75.3 million for the year ended
31 December 2025 from RMB70.0 million in the corresponding period
of 2024, primarily due to increase in staffing in food court of seven
stores in Shenzhen and the preparation of Pingshan new shopping
mall.
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Depreciation of right-of-use assets

Depreciation of right-of-use assets increased by 7.2% to RMB49.3
million for the year ended 31 December 2025 from RMB46.0 million in
the corresponding period of 2024, primarily due to extension of lease
term of a Shenzhen store. The provision of impairment loss on right-
of-use assets (net) of approximately RMB9.5 million compared with
approximately RMB10.7 million in 2024 has been decreased due to
adequate provision of impairment loss in prior years.

Depreciation of property, plant and equipment

Depreciation of property, plant and equipment decreased by 16.0% to
RMB35.6 million for the year ended 31 December 2025 from RMB42.4
million in the corresponding period in 2024 primarily due to decrease
in depreciation charges after provision of impairment loss in previously
years for loss making stores. The provision of impairment loss on
property, plant and equipment (net) of approximately RMB23.1 million
compared with reversal of impairment loss of approximately RMB0.5
million in 2024 was due to provision for the new additions of food
courts in seven stores in Shenzhen during the year.

Other operating expenses

Other operating expenses decreased by approximately RMBO0.3 million,
from RMB2.2 million in the corresponding period of 2024 to RMB1.9
million for the year ended 31 December 2025. This was mainly due to
early renewal of portion of leasing space leading to forfeiture of rental
deposits in Guanlan shopping mall last year.

Finance costs

Finance costs, arising from the effect of adoption of HKFRS 16, from
lease liabilities decreased by approximately RMB4.5 million, from
approximately RMB42.0 million for the year ended 31 December 2024
to approximately RMB37.5 million in the corresponding period of
2025, primarily due to aging of old leases. Finance costs arising from
bank borrowings decreased by approximately RMBO0.8 million, from
approximately RMB6.5 million for the year ended 31 December 2024
to approximately RMB5.6 million in the corresponding period of 2025
due to the decrease in bank borrowings interest rate and principal
balances.
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Income tax expense

Income tax expense amounted to approximately RMBO.1 million for the
year ended 31 December 2025, compared with income tax expense
of approximately RMBO0.5 million in the corresponding period of 2024,
mainly due to decrease of taxable profit of subsidiaries during the year.
The effective tax rate applicable to the Group for the year ended 31
December 2025 were 25% for general subsidiaries (15% for Guangxi
subsidiary). In addition, pursuant to the PRC Corporate Income Tax
Law, the Group is liable to withholding taxes on dividends distributed
by subsidiaries established in China. The applicable tax rate is 10%.

Loss attributable to Shareholders of the Company

As a result of the aforementioned, loss attributable to Shareholders
amounted to approximately RMB70.0 million for the year ended 31
December 2025 as compared with loss of approximately RMB55.7
million in corresponding period of 2024.

LIQUIDITY AND FINANCIAL RESOURCES

As at 31 December 2025, the Group had cash and cash
equivalents of approximately RMB26.5 million (31 December
2024: approximately RMB25.1 million), while the pledged
bank deposit amounted to approximately RMB2.0 million (31
December 2024: RMB2.0 million). Total borrowings of the Group
included bank loans and other borrowing of approximately
RMB144.4 million as at 31 December 2025 (31 December 2024:
RMB145.8 million).

As at 31 December 2025, the Group had net current liabilities of
approximately RMB267.3 million, as compared to approximately
RMB176.2 million as at 31 December 2024.
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REVENUE - TURNOVER WA —&XEE

31.4% 36.9%

2024 46.3%

2.2%
53.4%

11.5% 239
07/0

11.8% 2.7%

2025 2024
—E_RfF —EpOF

RMB’000 RMB’000
ARBTRE ARBTRT

O Sales of goods HEEm 215,124 175,592
O Commissions from concessionaire sales EEHEMSATS 6,139 10,320
© Rental income from sub-leasing of shop premises AIEEFEYEHES YA 46,522 44,718
@ Rental income from investment properties BEMEHHESIA 8,958 8,752
® Rental income from sub-leasing of shopping malls AEESYEHES YA 126,159 139,519

402,902 378,901
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GROSS PROCEEDS JREETSEE L

1.8% 1.9%

44.3% 37.8%

9.6%

18.4%

2025 2024
—E_RE —E PO

RMB’000 RMB’000
ARBTRE ARBTET

O Sales of goods HEEM 215,124 175,592
O Concessionaire sales EEHE 89,670 95,553
© Rental income from sub-leasing of shop premises AIIEFYENBES YA 46,522 44,718
@ Rental income from sub-leasing of shopping malls NS EHRSIWA 126,159 139,519
@ Rental income from investment properties REMENES WA 8,958 8,752

486,433 464,134
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CORPORATE GOVERNANCE AND OTHER
INFORMATION

Risk management

The activities of the Group expose to a variety of financial risks,
including foreign exchange risk, credit risk, interest rate risk and
liquidity risk.

(i) Foreign exchange risk
The Group has operation in the PRC so that the majority of the
Group’s revenue, expenses and cash flows are denominated in
RMB. Assets and liabilities of the Group are mostly denominated
in RMB or HK$. Any significant exchange rate fluctuations of
foreign currencies against RMB may have financial impact to
the Group.

(ii) Credit risk
For the operation and management of retail stores and other
related businesses, the Group has no significant concentration
of credit risk. Most of the sales transactions were settled in cash
basis or by credit card payment (or through online payment
platforms). Credit risk on cash and bank balances is mitigated as
cash is deposited in banks of high credit rating.

The Group’s exposure to credit risk mainly arises from loan
receivables from financing businesses. In respect of loan
receivables, the Group’s policy is that all customers who wish
to obtain loans from the Group are subject to management
review. The Group holds collaterals directly or indirectly to cover
its risks associated with loan receivables.

The credit and investment policies have been followed by
the Group since prior years and are considered to have been
effective in limiting the Group’s exposure to credit risk to a
desirable level.
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(iii) Interest rate risk
The Group’s exposure to interest rate risk mainly arises on bank
balances, borrowings, loan receivables and lease liabilities.
The Group has not used any derivative contracts to hedge its
exposure to interest rate risk. The Group has not formulated a
policy to manage the interest rate risk.

(iv) Liquidity risk
The Group’s policy is to maintain sufficient cash and bank
balances and have available funding to meet its working capital
requirements. The Group’s liquidity is dependent upon the cash
received from its customers. The directors of the Company are
satisfied that the Group will be able to meet in full its financial
obligations as and when they fall due in the foreseeable future.

The Group did not use any financial instrument for hedging purposes
and the Group did not have any hedging instrument outstanding during
the year ended 31 December 2025.

The Group’s objectives when managing capital are to safeguard the
Group’s ability to continue as a going concern in order to provide
returns for shareholders and benefits for other stakeholders and to
maintain an optimal capital structure to reduce the cost of capital.

Employees and remuneration policy

For the year ended December 2025, the Group had 718 full time
employees in average in the mainland China and Hong Kong. The
Group continues to recruit high calibre individuals and provide
continuing education and training for employees to help upgrading
their skills and knowledge as well as developing team spirit on an on-
going basis. During the year, total staff costs were approximately
RMB75.3 million. Competitive remuneration packages are structured to
commensurate with reference to individual responsibilities, qualification,
experience and performance.

Contingent liabilities
As at 31 December 2025, the Group has no significant contingent
liabilities.

Capital expenditure

For the year ended 31 December 2025, capital expenditures of
the Group for property, plant and equipment and intangible assets
amounted to approximately RMB48.6 million and RMBO0.7 million
respectively (2024: approximately RMB31.8 million and RMB1.6 million
respectively).
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Management Discussion and Analysis (Continued)
BEET RO (&)

Charges of assets

As at 31 December 2025, the carrying amount of investment
properties, trade receivables and pledged bank deposit amounted to
approximately RMB200.1 million (2024: RMB212.5 million), RMB1.0
million (2024: RMBO0.9 million) and RMB2.0 million (2024: RMB2.0
million), respectively were pledged as security for the Group’s bank
loans granted in relation to the Group’s retail business.

Capital commitments

As at 31 December 2025, the Group had capital commitments
contracted, but not provided for, amounting to approximately RMB29.7
million (2024 approximately RMBO0.3 million).

Dividend policy

Under the Dividend Policy, the declaration, payment and amount of
dividends will be subject to the discretion of the Board in accordance
with the Companies Ordinance (Chapter 622 of the Laws of Hong
Kong) and the articles of association of the Company and will be
dependent upon the Group’s current and recent financial performance,
cash flow position, working capital requirements and expenditure
plan, restriction on distribution of dividends under the relevant laws,
rules and regulations, and any other factors that the Board deems
appropriate.

In determining any dividend amount for a particular year or interim
period, the Board will also take into account, inter alia, the consolidated
profit attributable to the owners of the Company for the year or period,
dividend distributed during the year, and the retained profits available.

The Company will review the Dividend Policy periodically. There can be
no assurance that dividends will be paid in any particular amount for
any given period or at all.

Operating statistic

GERHA
R-ZF-_AF+-A=1t—8  KEEDH!
BUARE2001BET(ZT_MF : AR

Bo125BAB L) ARBE—BET(ZE M
F:ARBOIBETL) IARK —_BET(Z
%:@i ARE_B8BT)2REME &
e AR B EMRITERE THEF - U
fﬁ%$%@2%%%ﬁ#zﬁh% R
Br:I|:11:1 °©

BAEE

RZZE_AF+-_A=1+—H AKECE7F]
WERBENERERENRARBE207TEE
(=T -MF - YARK0IEETT) °

B SBUR

RBZBREBER  BREMNEIR » XHMEER
RAREE AP E622 5 R RHEDI) KAL)
ERAEEENERE  YBURRAKEE

FRAMIEEM B RMR - ARFR
B a8 - R RS BB R R R RR )

REFGAERR/EENTMEMREE -

EEgaEEABAFERPHNEAKRES
B gZR(EFEE)BENARRE
B ARGEENE - FAEDIRBKRE
LA K B] 73 R HO AR B %'J/FEJ"

EEgREMRIZREBR  TMRES
EARERARRB T ESRORE - 4
HNEIRIEAE

eBGat

Gross Average of daily Average of daily
Commence floor area transactions transactions Estimated no. of
operation on Storey (sq.m.) (Supermarket) (Department store) visitors per day
BEER SHIYRZEA BEYYRZEE
Retail stores HREeRE BB (FAK) (i) (BE) S ERRHA
FY25 FY24 FY25 FY24 FY25 FY24
SRR “TCMF ZBCEF CTOME ZBoRF CTOMF
Songgang Nz 1/1/2001 5 23,134 1,690 1,188 11,318 10,167 18,864 16,465
Longhua BE 1/11/2001 5 24,549 1,250 979 11,195 11,233 18,047 17,707
Gongming N 1/9/2002 4 21,843 2,498 1,497 10,032 8,524 18,171 14,530
Shiyan ha 1/1/2007 1 5,852 3,619 2,969 10,975 10,348 21,163 19,310
Dashatian AOH 1/1/2009 3 8,589 1,880 1,937 2,750 2,809 2,769 2,808
Bantian RA 112/2017 1 1,295 2,030 989 30,429 28,494 47,067 42,750
Guanlan B8R 21/12/2019 1 2,992 3,257 1,993 24,624 19,562 40,429 31,255
Shajing D 28/7/2023 1 4,314 4,824 2,276 32,084 28,515 53,518 44,647
FEFEERARART —Z-NEFEF® 37



Management Discussion and Analysis (Continued)
BRET MR DM (B)

Gross proceeds
Gross proceeds per operation area Average value
Gross proceeds per day per day per transaction
SRREEE

FrERRAE BAFEHERE FIEREAR BRRATIE
(RMB million) (RMB thousand) (RMB) (RMB)

Retail stores (AR®EER) (AR#F7) (AE# ) (AE#T)
FY25 FYo4 FY25 FY24 FY25 FY24 FY25 FYo4
“¥-If CTOPF CRCRf CEOPF CRCEF CEORF CRCEF CTCMF

Songgang N 38.1 348 104.4 95.1 6.5 6.3 44.9 56.4
Longhua BE 326 28.6 89.4 78.1 5.1 49 40.4 378
Gongming N 56.3 457 154.3 124.9 8.2 78 54.4 69.0
Shiyan RE 80.1 789 219.5 2156 45.0 442 61.0 743
Dashatian ANDE 321 365 87.9 99.7 12.9 138 421 417
Bantian RH 23.8 133 65.3 36.3 305 28.1 33.2 39.1
Guanlan BF 48.0 36.7 131.5 100.3 35.9 335 418 516
Shajing D 66.4 36.8 181.9 100.5 25.2 233 39.6 474

Note: MiaT -

The above-mentioned are unaudited figures and based on internal records. BT RS EZ ERIBEN I ERED -
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CORPORATE GOVERNANCE REPORT

TEERBRE

The Group fully acknowledges its obligations to its shareholders and
investors. For the year ended 31 December 2025, the Company has
been in strict compliance with the applicable legal and regulatory
requirements of domestic or foreign securities regulatory authorities
and has been devoted to improving the transparency of its corporate
governance and the quality of information disclosure. The Group also
attaches great importance on communication with its shareholders
and strives to ensure the timeliness, completeness and accuracy of
its information disclosure to its shareholders and investors and to the
protection the interests of investors. The Board has strictly complied
with the principles of corporate governance and is dedicated to
improving the management quality of the Company and the standard
of corporate governance continually in order to protect and enhance
value for shareholders. To this end, the Company adopted the
principles in the Corporate Governance Code (the “CG Code”) set
out in Appendix C1 of the Listing Rules with the aim of enhancing the
quality of corporate governance of the Group. Such adoption was
reflected in the Company’s Articles of Association, internal rules and
regulations and the corporate governance implementation practices.

The Board is of the view that the Company has complied with the code
provisions set out in the Corporate Governance Code for the year
ended 31 December 2025 as contained in Appendix C1 of the Listing
Rules, except for the following deviations:

Code provision F.1.3 Part 2 of the Code requires that the chairman
of the board should attend the annual general meeting. Mr. Zhuang
Lu Kun, the Chairman of the Board was unable to attend the annual
general meeting of the Company held on 11 June 2025 due to his
other business engagements.
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Corporate Governance Report (Continued)
TEERRE (@)

BOARD

The Board consists of eight Directors, of whom three are executive
Directors including the chairman of the Board, one is Non-executive
Director, and four of whom are Independent Non-executive Directors.
Profiles and particulars of the chairman of the Company and other
Directors are set out under the section headed “Biography of
Directors and Senior Management”. The term of service of each
executive Director, Non-executive Director and Independent Non-
executive Director is three years, two years and two years respectively.
Corresponding to the term of service, all executive Directors have
entered into service contracts, which are valid for a term of three years
(two years for Non-executive Director and Independent Non-executive
Directors) and renewable subject to the applicable laws. The names of
Directors referred herein are members of the nineteenth session of the
Board. The principal responsibilities of the Board include:

- to formulate overall strategies, monitor operating and financial
performance and determine proper policies to manage risks
exposures arising in the course of achieving the Group’s
strategic goals;

- to oversee and review the Company’s internal control system;

- to be ultimately responsible for the preparation of financial
statements of the Company and to assess the Company’s
performance, financial position and prospects in a balanced,
clear and comprehensible way in respect of the interim
and annual reports of the Company, other price-sensitive
announcements and disclosure of financial information pursuant
to the Listing Rules, reports submitted to the regulatory
authorities and information disclosure pursuant to legal
requirements;

- the executive Directors/management in charge of various
aspects of the operations of the Company are responsible
for the management of daily operations of the Company. The
Board is responsible for setting and handling policies, financial
and formulating affairs affecting the overall strategy of the
Company, including financial statements, dividends policy,
material changes to accounting policies, annual operating
budget, material contracts, key finance arrangements, major
investments and risk management policies;

- the management has received clear guidelines and instructions
in respect of their authorities, especially under all circumstances
to report to the Board and to seek Board’s approval prior to
making any decision or entering into any commitment on behalf
of the Company; and
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Corporate Governance Report (Continued)
TEERRE (@)

BOARD (Continued)

- to review the responsibilities and authorities delegated to the
executive Directors/management on a regular basis and to
ensure such arrangements are appropriate.

The members of the Board fully acknowledge their own duties and
obligations in treating all shareholders on an equal basis and protecting
the interests of all investors. The Company ensures that documents
and information relating to the businesses of the Group are provided
to Board members on a timely basis. The Independent Non-executive
Directors perform their duties in compliance with relevant laws and
regulations and safeguard the interests of the Company and its
shareholders as a whole. The Company has received confirmation
letters from each of the Independent Non-Executive Director in respect
of their independence pursuant to Rule 3.13 of the Listing Rules.

Under the Articles of Association of the Company, at least one-third
of the Directors shall retire by rotation at the annual general meeting
and all newly appointed Directors will have to retire at the next annual
general meeting. The retiring Directors are eligible to offer themselves
for re-election.

Directors’ and Officers’ Liabilities

The Company has arranged for appropriate insurance coverage in
respect of legal action against the Directors and officers against losses
or liabilities sustained or incurred from execution of their duties. The
insurance coverage is reviewed on an annual basis or any intervals as
deemed appropriate by the Board.

Corporate Governance Functions
The Board is responsible for performing the functions set out in the
Appendix C1 of the Listing Rules.

During the year under review, the Board met periodically to review
the Company’s corporate governance policies and practices, training
and continuous professional development of directors and senior
management, the Company’s policies and practices on compliance
with legal and regulatory requirements, the compliance of the
Model Code and Written Employee Guidelines, and the Company’s
compliance with the CG Code and disclosure in this Corporate
Governance Report.
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Corporate Governance Report (Continued)
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BOARD (Continued)

Board Independence

All INEDs have their respective terms of appointment coming to
an end normally two years after their appointment to the Board or
their last re-election as Directors. The re-election of any INEDs who
has served on the Board for more than nine years is subject to (1) a
separate resolution to be approved by the Shareholders; and (2) further
information to be set out in the circular to Shareholders stating why the
Board or the nomination committee believes that the relevant INED is
still independent and should be re-elected.

Given the strong independent element on the board composition,
independent views and inputs are always available to the Board no
matter through formal or informal channels. The Chairman promotes
a culture of openness and constructive relations between INEDs
and other Directors to facilitate effective contribution of INEDs for
independent views and inputs. The Chairman also holds separate
meetings with INEDs without the presence of other Directors at least
annually. Independent professional advice is sought when necessary or
as required by Directors.

During the year, the Nomination Committee has reviewed the board
composition and is satisfied with the independence of the Board.

Independent Views and Input

In order to ensure independent views and input are available to the
Board, the Board has developed the following mechanisms, including
but not limited to:

(i) at least one-third of Board members are Independent Non-
executive Directors;

(ii) every Independent Non-executive Director is appointed for a
specific term and subject to retirement by rotation at least once
every three years;

(iii) Independent Non-executive Directors possess professional
knowledge and broad experience;

(iv) no Independent Non-executive Director holds more than
six listed company directorships to make sure that each of
Independent Non-executive Directors has sufficient time to
make contributions to the Board;

(v) every Independent Non-executive Director has made an annual
confirmation of his independence to the Company; and

(vi) the Board, each of its Committees or every Director is able to
seek professional advice in appropriate circumstances at the
Company’s expenses.

The implementation and effectiveness of relevant mechanisms have

been reviewed by the Board during the Period and will be reviewed
annually.
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Corporate Governance Report (Continued)
EERIRE (&)

BOARD DIVERSITY POLICY

The Board has adopted a board diversity policy with effect from 2 July
2014 and discussed all measurable objectives set for implementing
the policy. The Company recognises and embraces the benefits of
having a diverse Board with a view to enhancing its effectiveness and
achieving a high standard of corporate governance. It endeavours to
ensure that the Board has a balance of skills, experience and diversity
of perspectives appropriate to the requirements of the Company’s
business. Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, cultural and
educational background, experience (professional or otherwise),
talents, skills, knowledge, length of service and other qualities of
Directors. The ultimate decision of all Board appointments should be
based on meritocracy and the likely contributions that the selected
candidates will bring to the Board. The Nomination Committee has
reviewed such board diversity policy in the year.

Continuous Professional Development

The individual training confirmation of each director received for the
year ended 31 December 2025 is summarized below:

Directors

Executive Directors HITES
Mr. Zhuang Lu Kun GERE g A4
Mr. Zhuang Pei Zhong MRS AL
Mr. Zhuang Xiao Xiong BN AE
Non-executive Director FHTES
Madam Yan Xiao Min SN
Independent Non-Executive Directors BN EHITES
Mr. Chin Kam Cheung SRERIE LA
Mr. Sun Ju Yi BRERLE
Mr. Al Ji MRkt
Madam Ying Chi Kwan MEELZ L
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Attending
seminar(s) relevant
to business or
directors’ duties
and responsibilities
HFE RS
ESHEAE
ZHE

Reading

materials
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v 4
4 4
v 4
4 4
v 4
v 4
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Corporate Governance Report (Continued)
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COMMITTEES

The monitoring and assessment of certain governance matters are
allocated to three committees which operate under written terms of
reference. The composition of the committees up to the date of this
report is set out in the table below:

Committee

BEREES

Directors

ZEE

ETERFENERENFE THEDEH={E
Jﬁiﬁﬁ‘ﬂiﬁﬁﬁl MEZEEHIT - BHEX

B RIEZEREEMRENT ¢

Audit Nomination
Committee

REEES

Remuneration
Committee

FMEES

Executive Directors BITES

Mr. Zhuang Lu Kun (Chairman) — HBESSEA (BF L) - - -

Mr. Zhuang Pei Zhong MBS A - Member 5% & -

Mr. Zhuang Xiao Xiong S/ NHESE A - - -

Non-executive Director FETES

Madam Yan Xiao Min SN - - -

Independent Non-executive B IEHTES

Directors

Mr. Chin Kam Cheung PRERIE A Chairman F f& Member X & Member X &

Mr. Sun Ju Yi FEETE Member fX&  Chairman Ff& Member X &

Mr. Ai Ji N REE Member X & Member fX&  Chairman F &

Madam Ying Chi Kwan TBEEBE L+ Member X & Member X & Member X &
AUDIT COMMITTEE EREES

The Company has established an audit committee on 30 April 2007
with written terms of reference in compliance with the Listing Rules.
The audit committee comprises the four Independent Non-executive
Directors who together have substantial experience in the fields of
accounting, business, legal, corporate governance and regulatory
affairs. The audit committee is responsible for reviewing the accounting
principles and practices adopted by the Company as well as
substantial exceptional items, internal controls and financial reporting
matters, which included a review on the audited annual results for the
year ended 31 December 2025.

In addition, the audit committee also monitors the appointment of the
Company’s external independent auditor.
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Corporate Governance Report (Continued)
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REMUNERATION COMMITTEE

The Company has established a remuneration committee on 30 April
2007 with written terms of reference in compliance with the Listing
Rules. The remuneration committee comprises the four Independent
Non-executive Directors and one Executive Director. The primary duties
of the remuneration committee are to review and determine the terms
of remuneration packages, bonuses and other compensation payable
to Directors and senior management. In addition, it has responsibility
for reviewing and making appropriate recommendations to the Board
on the remuneration policy and structure of all the Directors and senior
management.

NOMINATION COMMITTEE

The Company has established a nomination committee on 30 April
2007 with written terms of reference in compliance with the Listing
Rules. The nomination committee comprises the four Independent
Non-executive Directors. The nomination committee is mainly
responsible for making recommendations to the Board on appointment
of Directors and management of Board succession. The responsibilities
of the nomination committee are to determine the criteria for identifying
candidates suitably qualified and reviewing nominations for the
appointment of Directors to the Board.

The duties of the Nomination Committee are mainly to (i) review the
Board composition, develop and formulate relevant procedures for the
nomination and appointment of directors; (i) make recommendations
to the Board on the appointment and succession planning of directors;
and (iii) assess the independence of independent non-executive
directors.

The Company also recognises and embraces the benefits of having
a diverse Board and sees increasing diversity at the Board level
as an essential element in maintaining the Company’s competitive
advantage. The Company believes that greater diversity of directors is
good for corporate governance and is committed to attract and retain
candidate(s) for Board with a combination of competencies from the
widest possible pool of available talents; and to assess regularly the
diversity profile of the Board and, where applicable, senior management
prepared for Board positions under the succession planning of the
Company and the progress on achieving diversity objectives, if any.

In assessing the Board composition, the Nomination Committee would
take into account various aspects set out in the Board diversity policy,
including but not limited to gender, age, cultural and educational
background, professional qualifications, skills, knowledge and industry
and regional experience. The Nomination Committee would discuss
and agree on measurable objectives for achieving diversity on the
Board, where necessary, and recommend them to the Board for
adoption.

FMEES

ARRER -_ZETLFHA=tTHERLED
BRAKZHFMER S > WE@MAI ARG ERE
AENBESE  FHNEZEEKERRENEE
UHRATESER —RUNTEF - HFHEZES
MEIZBERBITMNETNEENSRERE
ABSATROF BN 8 - TEAL K E 3 B & 16
Mol FHEZEEMERARSEBES
REREBABNHMERLERE  Aptit
RAEESFELINEES -

REZEEE

ARRER -_ZETLFHA=tTHERLED
BRAKZIRREZB S YE@MA ARG ERE
ANBESE - R B EKERRNEE
VHFRTER - RHZBEIZATNERME
ESLEEESENETTSERNESTSFD
2% RALECRABTVEAEEER
NEMER] WEBRZNMAZESTENES
A ©

REZEENRBBEIZR(RIEZTSNE
B ARBERREFTRG RREEFAIER
B (WMERZELEREIHAENERS
REEZE - KT B FRTEETNE L
Mo

ARBNREMRBAZ T ES TR
Bm TRAEARAESEEEANZ TERE
B RERFAQABRFEDZ AR —
IR o AQEIEGE  EEEBAZTEEFR
TEEER UHROREZHASEFRRER
BESAAENEREAMBAKRESTE UK
FHHMESEENZIER  ARFERRD
RIS TEBERAZESHRAUMNSR
ERE(WER)  URERZITEEREMNE
E(nA) -

EFEEFSEKXE REREEREEE
EEgZ U EERRBIINZELE - B8
TRRMUR - Fik - ERBEES - B
BA% - IHE - MB AT MR &R - 184
ZEEREIRABHEEREEEZITILN
A ERR(INBE)UKZEFRRERTE
EEHEM -

EREEERARAT —T-REFHR 45



Corporate Governance Report (Continued)
TEERRE (@)

NOMINATION COMMITTEE (Continued)

Board Skills Matrix

The skills matrix below sets out the skills and expertise of the Board
during the Reporting Period that are most relevant to the Company’s
strategy, governance and business and contributing to the overall
effectiveness of the Board:

Mr. Sun Ju Yi

Mr. Chin Kam Cheung
Ms. Ying Chi Kwan
Mr. Al Ji

Property Development:
Accounting Professionals:

Legal professional(s):

The current mix of skills and experience enables the Board to have
an effective and comprehensive oversight of the Group’s business,
strategy and operations. The combination of industry-specific
knowledge, financial acumen, and experience equips the Board to
assess strategic opportunities, ensure effective financial management,
oversee risks and compliance, and respond to market changes. As
part of the Nomination Committee’s annual assessment of the Board’s
structure, size, and composition, the Board skills matrix has also been
reviewed to ensure the Board continues to maintain a balanced mix
of expertise, experience, and perspectives aligned with the Group’s
business needs and regulatory developments.

As disclosed in this annual report for the year ended 31 December
2025, the Board met the requirements of Rules 3.10(1) and 3.10(2)
of the Listing Rules relating to the appointment of at least three
independent non-executive Directors with at least one independent
non-executive Director possessing appropriate professional
quallifications or accounting or related financial management expertise
and Rule 3.10A of the Listing Rules relating to the appointment of
independent non-executive Directors representing at least one-third of
the Board.
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NOMINATION COMMITTEE (Continued)

Nomination Policy

This nomination policy adopted by the Company aims to set out
the approach to guide the nomination committee of the Company
in relation to the election, appointment and re-appointment of the
Directors. It aims to ensure that the Board has the skills, experience,
knowledge and diversity of perspectives appropriate to the
requirements of the Company’s business.

The relevant provisions of the Terms of Reference of the Nomination
Committee adopted by the Company are regarded as the key
nomination criteria and principles of the Company for the nomination
of Directors, and these provisions, as set out below, constitute the
nomination policy of the Company:

U

(i)

(i)

to review the structure, size and composition (including skills,
knowledge, experience and gender) of the Board on a regular
basis at least annually, assist the board in maintaining a board
skills matrix, and make recommendations to the Board regarding
any proposed change to complement the Company’s corporate
strategy;

to develop the criteria for identifying and assessing the
qualifications of and evaluating candidates for directorship,
including but not limited to evaluating the balance of skills,
knowledge and experience on the Board, and in the light of this
evaluation prepared a description of the role and capabilities
required for a particular appointment; develop the Company’s
Board diversity in the member selection process and employees
(including senior management) diversity policy in the employees
selection process, which include but not limited to the
following factors: gender, age, culture, perspectives, education
background, and professional experience, review and update the
objects that the Board has set for implementing such policies,
monitor the progress made and the gender diversity targets
annually;

to identify individuals who are qualified/suitable to become a
member of the Board and to select or make recommendations
to the Board on the selection of individuals nominated for
directorships, having due regard to the Board Diversity Policy,
the Company’s constitution, the Listing Rules and applicable
laws and regulations, and the relevant candidates’ contributions
to the Board in terms of qualifications, skills, experiences,
independence and gender diversity;
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NOMINATION COMMITTEE (Continued)

Nomination Policy (Continued)

(iv) to assess the independence of independent non-executive
directors to determine their eligibility with reference to the factors
set out in Rule 3.13 of the Listing Rules and any other factors
deemed appropriate by the Nomination Committee or the Board.
If a proposed independent non-executive director will be holding
their seventh (or more) listed company directorship, to assess
his/her ability to devote sufficient time to the Board matters.

Nomination procedures for Directors

The Nomination Committee shall call a meeting, and invite nominations
of candidates from Board members (if any) for consideration by the
Nomination Committee prior to its meeting. The Nomination Committee
may also put forward candidates who are not nominated by Board
members;

Proposed candidates will be asked to submit the necessary personal
information, together with their written consent to be appointed as a
director of the Company. The Nomination Committee may request
candidates to provide additional information and documents, if
considered necessary.

The Nomination Committee shall evaluate the proposed candidate’s
suitability with reference to the information and aspects stated above
and make recommendation(s) to the Board’s consideration and
approval.

In the case of the re-election of a Director at the general meeting,
the Nomination Committee shall review the overall contribution of the
Directors to the Company and their services, their participation and
performance within the Board, and whether such Director still meets
the needs to complement the Company’s corporate strategy.
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NOMINATION COMMITTEE (Continued)
Attendance record of the Directors (including attendance by proxy) is as
follows:

REZEE(HE)
ER(BRIRARHEZ)WHEZENT

Attendance/Number of meetings

HERY &R
Audit Remuneration Nomination
Board committee committee committee
meetings meetings meetings meetings AGM
Exg BENEER FMzee REZEE® KRRBEFKE
Executive Directors HiTES
Mr. Zhuang Lu Kun SERER LA /7 N/A NiE A N/A TE A N/A iR 0/1
Mr. Zhuang Pei Zhong HhBEAE 77 N/A NiE A 0/0 N/A A 11
Mr. Zhuang Xiao Xiong SNERE 5/7 N/A NiE A N/A i F N/A iR 0/1
Non-executive Director FHTES
Madam Yan Xiao Min BPRERt 6/7 N/A @R N/A TEFH N/A TER N/A T @R
Independent Non-Executive BYF#{TES
Directors
Mr. Chin Kam Cheung BIRELAE /7 3/3 0/0 3/3 11
Mr. Sun Ju Yi BEREE 6/7 2/3 0/0 2/3 11
Mr. Ai Ji XhsrHE 7 3/3 0/0 3/3 0/
Madam Ying Chi Kwan MEERT /7 3/3 0/0 3/3 11
COMPANY SECRETARY NEME

The company secretary of the Company, Mr. Ho Yuet Lee, Leo, is a full
time employee of the Company. During the year, he has taken no less
than 15 hours of relevant professional training.

DIRECTORS’ AND AUDITOR’S RESPONSIBILITIES
FOR THE FINANCIAL STATEMENTS

The Directors hereby confirm their responsibilities for preparing the
financial statements of the Company. The Directors confirm that the
preparation of the financial statements of the Company complied with
the relevant laws and accounting standards and that the Company
would publish the financial statements of the Company at the
appropriate time. The responsibilities of external independent auditor to
the shareholders are set out on pages 74 to 77.
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COMPLIANCE WITH MODEL CODE FOR
SECURITIES TRANSACTIONS BY DIRECTORS OF
LISTED ISSUERS IN APPENDIX C3 OF THE LISTING
RULES

The Company adopted the Model Code for Securities Transactions by
Directors of Listed Issuers set out in Appendix C3 of the Listing Rules
as its code of conduct for securities transactions of the Directors of
the Company. After specific enquiries to the Directors, the Board is
pleased to confirm that all the Directors have fully complied with the
Model Code for Securities Transactions by Directors of Listed Issuers
set out in Appendix C3 to the Listing Rules during the year under
review.

REMUNERATION OF AUDITOR

For the year ended 31 December 2025, the remuneration paid/payable
to BDO Limited, the external independent auditor of the Company, is
set out as follows:

Type of services provided by the external independent
auditor

Annual audit services FEERE
Non-audit services IEEET AR
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RISK MANAGEMENT AND INTERNAL CONTROLS
The main features of the risk management and internal control systems
of the Group are to provide a clear governance structure, policies and
procedures, as well as reporting mechanism to facilitate the Group to
manage its risks across business operations.

The Group has established a risk management framework,
which consists of the Board, the Audit Committee and the senior
management of the Group (“Senior Management”). The Board
determines the nature and extent of risks that shall be taken in
achieving the Group’s strategic objectives, and has the overall
responsibility for monitoring the design, implementation and the
overall effectiveness of risk management and internal control systems.
The Board, through the Audit Committee, conducts reviews of the
effectiveness of such systems as least annually, covering all material
controls including financial, operational and compliance controls.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(Continued)

The Group has formulated and adopted Risk Management Policy in
providing directions in identifying, evaluating and managing significant
risks. At least on an annual basis, the Senior Management identifies
risks that would adversely affect the achievement of the Group’s
objectives, and assesses and prioritizes the identified risks according
to a set of standard criteria. Risk mitigation plans and risk owners are
then established for those risks considered to be significant.

In addition, the Group has its risk management and internal control
department to assist the Board and the Audit Committee in ongoing
monitoring of the risk management and internal control systems of
the Group and in performing the internal audit functions for the Group
during the year. Deficiencies in the design and implementation of
internal controls are identified and recommendations are proposed for
improvement. Significant internal control deficiencies are reported to
the Audit Committee and the Board on a timely basis to ensure prompt
remediation actions are taken.

The Board, through the Audit Committee, had performed annual review
on the effectiveness of the Group’s risk management and internal
control systems, including but not limited to the Group’s ability to cope
with its business transformation and changing external environment;
the scope and quality of management’s review on risk management
and internal control systems; result of internal audit work; the extent
and frequency of communication with the Board in relation to result
of risk and internal control review; significant failures or weaknesses
identified and their related implications; and status of compliance with
the Listing Rules. The Board considers the Group’s risk management
and internal control systems were effective during the year.

The risk management and internal control systems of the Group are
designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.
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PROCEDURES AND INTERNAL CONTROLS FOR
THE HANDLING AND DISSEMINATION OF INSIDE
INFORMATION

The Group complies with requirements of Securities and Futures
Ordinance (“SFO”) and the Listing Rules. The Group discloses inside
information to the public as soon as reasonably practicable unless
the information falls within any of the safe harbours as provided in
the SFO. Before the information is fully disclosed to the public, the
Group ensures the information is kept strictly confidential. If the
Group believes that the necessary degree of confidentiality cannot be
maintained or that confidentiality may have been breached, the Group
would immediately disclose the information to the public. The Group
is committed to ensure that information contained in announcements
or circulars are not false or misleading as to a material fact, or false or
misleading through the omission of a material fact in view of presenting
information in a clear and balanced way, which requires equal
disclosure of both positive and negative facts.

ORGANISATIONAL STRUCTURE

The Group has established an organizational structure, which sets
out the relevant operating policies and procedures, duties and
authorizations.

AUTHORIZATIONS AND CONTROLS

Executive directors and senior management have been delegated the
relevant authorizations in respect of corporate strategies, policies and
contracting liabilities. Budget controls and financial reporting systems
are formulated by relevant departments and are subject to review by
directors in charge. The Group has formulated relevant procedures to
assess, review and approve significant capital and recurrent expenses,
while operating results will be compared against the budgets and
reported to executive directors on a regular basis.

TRAINING ON INTERNAL CONTROLS

Directors and senior managements participate in internal control
training programmes provided by the Group, which are designed
to equip them with proper and full knowledge on internal controls,
and provide guidance to them to apply internal control systems on a
consistent basis.
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ACCOUNTING SYSTEM MANAGEMENT

The Group has put in place a comprehensive accounting management
system, so as to provide the management with indicators to evaluate
its financial and operating performance and financial information for
reporting and disclosure purposes. Any deviation from expectation will
be analysed and explained, and appropriate steps will be carried out
to address issues where necessary. The Group has set up appropriate
internal control procedures to ensure full, proper and timely record of
accounting and management information, which will be reviewed and
inspected on a regular basis to ensure the financial statements are
prepared in accordance with generally accepted accounting principles,
accounting policies of the Group and applicable laws and regulations.

CONTINUING OPERATION

Save as disclosed in Note 2(b) to the notes to the Consolidated
Financial Statements, there are no uncertain events or conditions that
may materially affect the continuing operation of Group on a going
concern.

INVESTOR RELATIONS

The Company reports to the shareholders regarding corporate
information of the Group on a timely and accurate basis. Printed copies
of the 2025 interim report have been sent to all shareholders. The
Company places great emphasis on communication with shareholders
and investors of the Company and improving the Company’s
transparency of information disclosure. As such, designated officers
are assigned to handle relations with investors and analysts. The
Company made disclosures in a faithful, true, accurate, complete
and timely manner in strict accordance with the applicable laws and
regulations, Articles of Association and Listing Rules. At the same
time, the Company places great importance in collecting and analyzing
various comments and recommendations of analysts and investors
on the Company’s operations, which would be compiled into reports
regularly and adopted selectively in its operations. The Company
has set up a website, allowing investors to access updates on the
Company’s particulars, statutory announcements, management and
recent operating affairs. All published annual reports, interim reports,
circulars and announcements since the date of Listing are and will
be included in the “Investors Relations” section of the website. The
Company persistently adheres to its disclosure principle of honesty and
integrity and actively initiates communications with various parties.
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SHAREHOLDERS’ RIGHTS

To safeguard shareholders’ interests and rights, separate resolutions
are proposed at shareholders’ meetings on each substantial issue,
including the election of individual directors, for shareholders’
consideration and voting. Besides, pursuant to the Articles of
Association, shareholder(s) holding not less than one-tenth of the
paid-up capital of the Company carrying the right of voting at general
meetings may request the Company to convene an extraordinary
general meeting by sending a written requisition to the Board or the
Company Secretary. The objects of the meeting must be stated in the
written requisition.

Shareholders may send written enquiries to the Company for putting
forward any enquiries or proposals to the Board of the Company.
Contact details are as follows:

Address: Suite 715, Ocean Centre, Harbour City, 5 Canton Road,
Tsimshatsui, Kowloon, Hong Kong

(For the attention of the Investor Relations Department)
Fax: 852-3620 3100

Email: office@szbjh.com

For the avoidance of doubt, shareholder(s) must deposit and send the
original duly signed written requisition, notice or statement, or enquiry
(as the case may be) to the above address and provide their full
name, contact details and identification in order to give effect thereto.
Shareholders’ information may be disclosed as required by law.

During the year, the Company did not make any changes to its Articles
of Association. An up-to-date version of the Articles of Association
is available on the Company’s website and the Stock Exchange’s
website. Shareholders may refer to the Articles of Association for
further details of their rights.

All resolutions put forward at shareholders’ meetings will be voted by
poll pursuant to the Listing Rules and the poll voting results will be
posted on the websites of the Stock Exchange (www.hkexnews.hk)
and the Company (www.szbjh.com) immediately after the relevant
general meetings.
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REPORT OF THE DIRECTORS
EEERE

The Directors are pleased to present their annual report together with
the audited financial statements of the Company for the year ended 31
December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. Details
of the principal activities of each member of the Company are set
out in note 35 to the financial statements. The principal activities of
the operating subsidiaries of the Company during the year ended 31
December 2025 are operation and management of retail stores and
other related businesses and provision of financing services in the
PRC.

RESULTS

The results of the Company for the year ended 31 December 2025
are set out in the consolidated statement of comprehensive income on
page 78.

DIVIDENDS

The Board of Directors do not recommend the payment of final
dividend for the year ended 31 December 2025.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of
the Company during the year are set out in note 13 to the financial
statements.

SHARE CAPITAL
Details of movements in the share capital of the Company during the
year are set out in note 29 to the financial statements.

RESERVES

Details of the movements in the reserves of the Group and the
Company during the year are set out in consolidated statement of
changes in equity and note 30 to the financial statements respectively.

DISTRIBUTABLE RESERVES
As at 31 December 2025, the Company’s distributable reserves was
nil.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Associations of the Company or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a pro-rata basis to
existing shareholders.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the year, neither the Company nor any of its subsidiaries
purchased, sold or redeemed or cancelled any of the Company’s listed
shares.

DIRECTORS

The Directors of the Company during the year and up to the date of
this report were:

Executive Directors
Mr. Zhuang Lu Kun

Mr. Zhuang Pei Zhong
Mr. Zhuang Xiao Xiong

(Chairman)
(Chief Financial Officer)

Non-executive Director
Madam Yan Xiao Min

Independent Non-executive Directors
Mr. Chin Kam Cheung

Mr. Sun Ju Vi

Mr. Ai Ji

Madam Ying Chi Kwan

Pursuant to Article 87(1) of the articles of association of the Company,
Mr. Zhuang Pei Zhong and Madam Ying Chi Kwan shall retire from
office at the forthcoming Annual General Meeting by rotation. Al retiring
Directors, being eligible, will offer themselves for re-election. Mr. Chin
Kam Cheung, Mr. Sun Ju Yi and Mr. Ai Ji shall retire and be re-elected
as they are independent non-executive Directors who has served for
more than 9 years according to code B.2.3 in Appendix C1 to the
Listing Rules. The re-election of Directors will be individually voted by
Shareholders.

The Board confirmed that the Company has received from each of
the Independent Non-executive Directors an annual confirmation of
his independence pursuant to Rule 3.13 of the Listing Rules of the
Stock Exchange. The Company considers that all of the Independent
Non-executive Directors are independent. All of the Independent Non-
executive Directors are members of the Company’s audit committee,
nomination committee and remuneration committee.
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BIOGRAPHY OF THE DIRECTORS AND THE SENIOR
MANAGEMENT

The biographical details of the Directors and the senior management
are set out on pages 11 to 15.

DIRECTORS’ SERVICE CONTRACTS

Each of the Executive Directors has entered into a service contract with
the Company for a term of three years (two years for Non-executive
Director and Independent Non-executive Directors) unless terminated
by not less than three months’ (two months’ for Non-executive
Director and Independent Non-executive Directors) written notice of
termination served by either the Director or the Company. Each of the
service contracts further provides that during the term of the service
contract and within two years upon the termination of service, the
Executive Director cannot engage in any business which is competing
or is likely to compete, either directly or indirectly, with the business
of the Company. The appointments are subject to the provisions of
retirement and rotation of Directors under the Articles of Association of
the Company.

Save as disclosed above, none of the Directors has entered into any
service contracts with the Company or any of its subsidiaries (excluding
contracts expiring or determinable by the employer within one year
without payment of compensation (other than statutory compensation)).
The Company’s policies concerning remuneration of the Executive
Directors are as follows:

(i) the amount of remuneration is determined on a case by
case basis depending on the relevant Director’s experience,
responsibility, workload and the time devoted to the Group;

(ii) non-cash benefits may be provided at the discretion of the
Board to the relevant Directors under their remuneration
package; and

(iii) the Executive Directors may be granted, at the discretion of the
Board, the share option scheme adopted by the Company, as
part of their remuneration package.

INTERESTS IN CONTRACTS OF SIGNIFICANCE

Save as disclosed in section under “Continuing Connected
Transactions” of this report on pages 61 to 65, no Director nor
controlling shareholders had a material interest, either directly or
indirectly, in any contract of significance to the business of the
Company. There is no contract of significance between the Company,
its holding company or any of its subsidiaries or its controlling
shareholder during the year.
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MANAGEMENT CONTRACTS

No contract concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or were in existence during the year.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY
AND ITS ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests or short positions of the
Directors and chief executives in the shares, underlying shares or
debentures of the Company or any associated corporations (within
the meaning of Part XV of the Securities and Futures Ordinance
(“SFO”)) which (a) were required notification to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which any such Director and chief
executives is taken or deemed to have taken under such provisions
of the SFO); or which (b) were required pursuant to Section 352 of
the SFO to be entered into the register maintained by the Company;
or which (c) were required, pursuant to Model Code for Securities
Transactions by Directors of Listed Issuers (“Model Code”) contained
in the Listing Rules, to be notified to the Company and the Stock
Exchange were as follows:

Ordinary Shares of HK$0.01 each of the Company

EESE
FRBE IR BERAR B2 R
EAEERH ERRITHOAR -

EERESTRAERAQTRHEME
BOLE R - RO RERENE
mRKRE

R-ZE-_RAFE+-_A=+—H B=LES
TRABRAR RS HE AR AE(EER
BE M ERE IR (T35 5 KBS G 1) EXVED)
2D~ RN SEST - A QREE
H M EE M EXVEET R8N HAME A A
AR T AR (BREINEHES
LMESITHRABREESRBEIETEBIE
M EESAREER 2 S SAR) ¢ K(b)IR
BB A R S G0 S5 352 (& B A KRR RIFTE
BEETMAZERIAR  RC)RE LR
BIFfSk BT AZEBETESF R HRIZE
SFRN(MZESFR] D BHE AR QR M2
RERIKBWT -

RABEREEC.O1EBTZEEBR

Number of shares/Underlying Shares Held

FisRe, HERAHE
Percentage
Personal Family Total of Issued
Interest Interest Interest Shares
HERT
B ARz RikER EREE ROBIHL
Mr. Zhuang Lu Kun (“Mr. Zhuang”) Beneficial Owner 467,985,000 67,500,000 535,485,000 51.61%
(Note 1)
HEpEs A (T4 ) ERMAAN (PH3E1)
Mr. Zhuang Xiao Xiong Beneficial Owner 75,000,000 - 75,000,000 7.23%
i Sitaa ERMAAN
Note: B e
©) 67,500,000 Shares are held by Mrs. Zhuang Su Lan (“Mrs. Zhuang’). Since Mrs. (1) 67,500,000 i T ZM A L ([HEKRDIFE °

Zhuang is the spouse of Mr. Zhuang, under the SFO, Mr. Zhuang is deemed to be
interested in the said Shares held by Mrs. Zhuang.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY
AND ITS ASSOCIATED CORPORATIONS (Continued)
All the interests disclosed above represent long position in the shares
and underlying shares of the Company.

Save as disclosed above, none of the Company’s Directors, chief
executive and their associates, had any interests or short positions
in the shares and underlying shares of the Company or any of its
associated corporations that was required to be recorded pursuant to
section 352 of the SFO at the date of this report.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year were rights to acquire benefits by means of
the acquisition of shares in or debentures of the Company or any other
body corporate granted to any Director or their respective spouse or
minor children, or were any such rights exercised by them; or was
the Company or any of its subsidiaries a party to any arrangement
to enable the Directors, their respective spouses or minor children to
acquire such rights in any other body corporate.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY
AND ITS ASSOCIATED CORPORATIONS

As at 31 December 2025, according to the register kept by the
Company pursuant to Section 336 of the SFO, and so far as was
known to any Director, the following persons (other than the interests
of certain Directors disclosed under the section headed “Directors’
and Chief Executives’ Interests and Short Positions in Shares,
Underlying Shares and Debentures of the Company or any associated
Corporation” above), had an interest or short position in the shares and

FERRALR QTR EBEEER
7 HEROREREENERR KR

RZZEZRAF+A=+—H BREXRA
RIBZ S LB IRGIFEIB6IKFE 2 BT AT
R RBEERAAE  BLEXEFZR&EETT
BABRARE R EARBAE B - K
R EEENED AR | — B ESTE
SR 0 THATRARB R LA
Beineh - BEEREE Z KB IEPIEXVEE2

underlying shares of the Company which would fall to be disclosed to K39 MG X BRANA BIIHE 2 AR ¢
the Company under the provisions of Divisions 2 and 3 of Part XV of

the SFO:
Personal/ Percentage
corporate Family of issued
Type of interest Capacity interest interest Total share capital
BA/ HERTRA
BEESR 59 ARER EVY 3o st Bk
Mrs. Zhuang Personal Beneficial owner 67,500,000 467,985,000 535,485,000 51.61%
[ G0N 3 ERBAA (Note 1)
(FtzE1)
Ms. Zhuang Xiao Yun Personal Beneficial owner 75,000,000 - 75,000,000 7.23%
HNERE 50N 3 EREAA (Note 2)
(B3E2)
Ms. Chen Li Jun Personal Beneficial owner 75,000,000 - 75,000,000 7.23%
BREERT G0N 3 EREAA (Note 3)
(Pi3E3)
Notes: MEE
(1) 467,985,000 Shares are held by Mr. Zhuang Lu Kun (“Mr. Zhuang”). Since Mr. (1) 467,985,000 /% i 17 Fr it BEsh o A ([ 3T 04 1) 35

B o BREEERHAZER - BUREESF MY
BIEP] - SRR N RAERE 2 DR

Zhuang is the spouse of Mrs. Zhuang, under the SFO, Mrs. Zhuang is deemed to
be interested in the said Shares held by Mr. Zhuang.

wAEER -
@ Ms. Zhuang Xiao Yun is the daughter of Mr. Zhuang and Mrs. Zhuang. ©) HNELZTREEERFANLZT -
@) Ms. Chen Li Jun is the daughter-in-law of Mr. Zhuang and Mrs. Zhuang. 3) FREBE TR A R AWEE -
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY
AND ITS ASSOCIATED CORPORATIONS (Continued)
Save as disclosed above, there was no other person known to the
Directors, other than the Directors, who, as at 31 December 2025, had
an interest or a short position in the shares and underlying shares of
the Company which would fall to be disclosed to the Company under
the provisions of Divisions 2 and 3 of Part XV of the SFO.

CONTINUING CONNECTED TRANSACTIONS

The Company has entered into the continuing connected transactions
under Chapter 14A of the Listing Rules.

1. Rental income received from BJH Group
I B fEZE % B AR 2 A (Shenzhen Baijiahua Group
Company Limited) (“BJH Group”) is owned as to 90% by
Mr. Zhuang and 10% by Mrs. Zhuang. BJH Group is thus an
associate of Mr. Zhuang and therefore a connected person of
the Company.

Certain commercial properties are leased to BJH Group
pursuant to a lease agreement entered into between Shenzhen
Baijiahua Department Stores Limited (“BJH Department Stores”)
and BJH Group for commercial purposes. The amount of rental
income received by BJH Department Stores in respect of the
leasing of commercial properties was RMB2,457,955.12 for
the year ended 31 December 2025, and has not exceeded the
annual cap of RMB2,457,955.13. The relevant amount which
are expected to be receivable by BJH Department Stores will
not exceed RMB1,692,362.55 for the year ending 31 December
2026.
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CONTINUING CONNECTED TRANSACTIONS
(Continued)

2.

62

Rental income received from JH Real Estate

Y EEREHERZEBR AT (Shenzhen Jiahua Real Estate
Development Company Limited) (“JH Real Estate”) is owned as
to 18% by Mrs. Zhuang and 82% by BJH Group (a company
owned as to 90% by Mr. Zhuang and 10% as to Mrs. Zhuang).
Since Mrs. Zhuang is the spouse of Mr. Zhuang, she is an
associate of Mr. Zhuang. Since Mr. Zhuang is interested in the
equity capital of JH Real Estate so as to exercise or control
the exercise of 30% or more of the voting power at general
meetings of JH Real Estate, JH Real Estate is an associate of
Mr. Zhuang and also a connected person of the Company.

Certain commercial properties are leased to Jiahua Real Estate
pursuant to a lease agreement entered into between BJH
Department Stores and Jiahua Real Estate for commercial
purposes. The amount of rental income received by the BJH
Department Stores in respect of the leasing of commercial
properties was RMB804,869.16 for the year ended 31
December 2025, and has not exceeded the annual cap of
RMB1,000,000.00. The relevant amount which are expected
to be receivable by BJH Department Stores will not exceed
RMB1,000,000.00 for the year ending 31 December 2026.
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CONTINUING CONNECTED TRANSACTIONS
(Continued)

3.

Lease of one shopping mall from JH Real Estate

Y EEREHERZEBR AT (Shenzhen Jiahua Real Estate
Development Company Limited) (“JH Real Estate”) is owned as
to 18% by Mrs. Zhuang and 82% by BJH Group (a company
owned as to 90% by Mr. Zhuang and 10% as to Mrs. Zhuang).
Since Mrs. Zhuang is the spouse of Mr. Zhuang, she is an
associate of Mr. Zhuang. Since Mr. Zhuang is interested in the
equity capital of JH Real Estate so as to exercise or control
the exercise of 30% or more of the voting power at general
meetings of JH Real Estate, JH Real Estate is an associate of
Mr. Zhuang and also a connected person of the Company. The
Group leased one shopping mall from JH Real Estate, details of
which are set out as follows:

Pursuant to a lease agreement dated 25 August 2016 (“Bantian
Lease Agreement”) and subsequent supplemental agreements
between JH Real Estate (as landlord) and Shenzhen Baijiahua
Commercial Management Limited (“BJH CM”) (as tenant), BJH
CM leases the shopping mall situated at Level 1-6 of Jiahua
Ling Hui Plaza located in the South-west side of junction of Ji
Hua Road and Wu He West Street, Bantian Street, Longgang
District, Shenzhen, Guangdong Province, the PRC with a gross
floor area of approximately 34,743.62 square metres for a term
of 15 years commencing from 1 January 2017 to 31 December
2031 for a monthly rental of RMB1,806,668.24 with a 5%
increment on the monthly rent every 3 years. The parties to the
Bantian Lease Agreement agreed that if the Company cannot
meet with the requirements in respect of continuing connected
transactions (including but not limited to obtaining approval by
independent shareholders), BJH CM has the right to terminate
the transactions under the Bantian Lease Agreement by
giving written notice to JH Real Estate without any payment
or compensation. Pursuant to the Bantian Lease Agreement
and supplemental agreement, the total annual consideration
paid by BJH CM was RMB23,152,220.82, for the year ended
31 December 2025, and has not exceeded the annual cap of
RMB23,902,220.82. The relevant amount which are expected
to be payable by BJH CM will not exceed RMB25,097,331.86
for the year ending 31 December 2026.
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CONTINUING CONNECTED TRANSACTIONS
(Continued)
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64

Car park expense paid to the Property Manager
YT EEY X RSB R B TR R (Shenzhen Jiahua Property
Services Limited) (Formerly known as “FIITHEEYEEIES
PR & £ 8] (Shenzhen Jiahua Property Management Limited)”)
(“the Property Manager”), a company incorporated in the PRC,
and is held as to 95% and 5% by the JH Real Estate and BJH
Group respectively.

On 21 March 2025, the Property Manager entered into the Car
Park Fee Agreements in respect of the usage of car parking
space located in Jiahua Lingyu Plaza Phase Il and Jiahua
Linghui Plaza Phase Il for a term of 2 years commencing from
1 January 2025 to 31 December 2026 (both days inclusive)
with both BJH CM and BJH Department Stores (the “lessees”).
Payment of fee under the Car Park Fee Agreements by the
lessees will be subject to actual usage, as agreed among the
parties, the maximum monthly fee payable by the lessees to the
Property Manager will not exceed in aggregate RMB180,000
for each of the car park locations. The aggregate amount of
car park expense paid by the lessees was RMB1,716,969.97
and RMB1,044,633.99 for Jiahua Lingyu Plaza Phase Il and
Jiahua Linghui Plaza Phase Il respectively for the year ended
31 December 2025, and has not exceeded the annual cap of
RMB2,160,000 and RMB2,160,000 for Jiahua Lingyu Plaza
Phase Il and Jiahua Linghui Plaza Phase Il respectively. The
relevant amount which are expected to be payable by the
lessees will not exceed RMB2,160,000 and RMB2,160,000 for
Jiahua Lingyu Plaza Phase Il and Jiahua Linghui Plaza Phase I
respectively for the year ending 31 December 2026.
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CONTINUING CONNECTED TRANSACTIONS
(Continued)

In the opinion of the Directors (including the Independent Non-
Executive Directors), the terms of the continuing connected
transactions referred to above are made in the ordinary and usual
course of our business, on an arm’s length basis and on normal
commercial terms which are no less favorable than terms available from
independent third parties. The Directors (including the Independent
Non-executive Directors) confirm that these transactions have been
conducted in accordance with the relevant agreements governing the
transactions and are of the view that the terms and conditions of these
transactions are fair and reasonable and are in the best interests of our
Company and our shareholders as a whole.

The Directors, including the Independent Non-executive Directors, are
also of the view that the Annual Caps are fair and reasonable as far as
our shareholders taken as a whole are concerned.

The Company’s auditor was engaged to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised) “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 “Auditor’s
Letter on Continuing Connected Transactions under the Hong Kong
Listing Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The Company’s auditor has issued an unqualified letter
containing the findings and conclusions in respect of the continuing
connected transactions in accordance with Rule 14A.56 of the Listing
Rules.

The Directors confirm that the disclosure requirement in accordance
with Chapter 14A of the Listing Rules has been complied with by the
Company.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, revenue attributable to the
largest customer of the Group amounted to approximately 1.2% of the
total revenue for the year and the five largest customers of the Group
accounted for less than 30% of the Group’s total revenue for the year.

For the year ended 31 December 2025, purchases attributable to the
largest supplier of the Group amounted to approximately 11.5% of the
total purchases for the year and the five largest suppliers of the Group
accounted for less than 30% of the Group’s total purchases for the
year.

Save as disclosed above, none of the Directors, their associates or
any shareholders (which to the knowledge of the Directors owns more
than 5% of the Company’s share capital) had an interest in the major
suppliers and major customers noted above.
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SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, at least 25% of the Company’s
total issued share capital was held by the public as at the date of this
report.

COMPETING INTERESTS
None of the Directors or management shareholders of the Company
and their respective associates (as defined in the Main Board Listing
Rules) has an interest in a business which competes or may compete
with the business of the Company or has any other conflict of interest
with the Company during the year.

AUDIT COMMITTEE

The audited financial statements of the Company for the year ended
31 December 2025 have been reviewed by the audit committee before
recommending to the Board for approval.

PROFESSIONAL TAX ADVICE RECOMMENDED

If the shareholders of the Company are unsure about the taxation
implications of purchasing, holdings, disposing of, dealing in, or the
exercise of any rights in relation to, the shares, they are advised to
consult an expert.

USE OF PROCEEDS RAISED FROM LISTING

The net proceeds raised from the Company’s newly issued and listed
shares on the Stock Exchange in May 2007 (after deduction of related
issuance expenses) amounted to approximately HK$265,000,000.

As of 31 December 2025, approximately HK$265,000,000 of the
proceeds so raised was used.

Details of the used proceeds raised of approximately HK$265,000,000
are set out as follows:

° as to approximately HK$29,000,000 for acquisition of the
business of a retail chain in Shenzhen, the PRC;

° as to approximately HK$28,300,000 for opening of new stores
in Yanbu Foshan and Ronggui Foshan, the PRC;

° as to approximately HK$8,750,000 for opening of a new store
in Nanning Guangxi, the PRGC;

° as to approximately HK$4,350,000 for opening of two new
stores in Xinan Baoan Shenzhen, the PRC;

° as to approximately HK$10,400,000 for opening of a new store
in Luohu Shenzhen, the PRC;
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USE OF PROCEEDS RAISED FROM LISTING
(Continued)

as to approximately HK$15,800,000 for opening of a new store
in Buji Shenzhen, the PRC;

as to approximately HK$14,300,000 for opening of another new
store in Nanning Guangxi, the PRC;

as to approximately HK$23,578,000 for opening of a new
shopping mall in Shajing, Shenzhen, the PRC;

as to approximately HK$3,690,000 for opening of a new
supermarket in Bantian Longgang, Shenzhen, the PRC;

as to approximately HK$8,670,000 for opening of a new
supermarket in Gangxia Longgang (Jiangnan Times), Shenzhen,
the PRGC;

as to approximately HK$8,800,000 for opening of a restaurant
and two beverage kiosks in Shenzhen, the PRC;

as to approximately HK$3,600,000 for opening of a theme
restaurant and a Chinese restaurant in Baoan and Longgang

Shenzhen, the PRC respectively;

as to approximately HK$9,200,000 for setting up of a
procurement centre in Shiyan Shenzhen, the PRC;

as to approximately HK$12,919,000 for the purchase of
transportation equipment;

as to approximately HK$15,000,000 for the purchase of office
equipment;

as to approximately HK$3,000,000 for the upgrade of the MIS;
as to approximately HK$725,000 to promote the Company’s
brand image;

as to approximately HK$40,000,000 for the refurbishments of
existing retail stores; and

as to approximately HK$24,918,000 for the set up of food
courts in seven of our existing stores.
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AUDITOR

BDO Limited was being re-appointed as the Company’s auditor on 11
June 2025. There is no change in the Company’s auditors in any of the
preceding three years. The consolidated financial statements for the
year have been audited by BDO Limited. BDO Limited will retire, and
being eligible, offer themselves for re-appointment at the forthcoming
annual general meeting of the Company.

A resolution will be proposed at the forthcoming annual general
meeting of the Company to re-appoint BDO Limited as auditor of the
Company.

BUSINESS REVIEW

The business review of the Group for the year ended 31 December
2025 is set out in the sections of Chairman’s Statement, Management
Discussion and Analysis and Five Years Financial Summary on pages 6
to 10, pages 16 to 38 and pages 187 to 188 respectively of this annual
report.

The Group recognises that its employees, customers and business
partners are the keys to the sustainable development. The Group
is committed to establishing a close and caring relationship with its
employees, providing quality products and services to its customers
and enhancing co-operation with its business partners.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT

The Group is committed to maintaining a clean, energy saving and
harmonious environmental conservation policy.

The Environmental, Social and Governance Report of the Company
prepared in accordance with Appendix C2 to the Main Board Listing
Rules will be published together with the annual report of the Company.

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption available to
shareholders by reason of their holding of the Company’s securities.

PERMITTED INDEMNITY PROVISION

The Company has arranged for appropriate insurance cover for
Director’s and officers’ liabilities in respect of legal actions against its
Directors and senior management arising out of corporate activities.
The permitted indemnity provision is in force for the benefit of the
Directors as required by section 470 of the Companies Ordinance
(Chapter 622, Laws of Hong Kong) when the Directors’ Report
prepared by the Directors is approved in accordance with section
391(1)(a) of the Companies Ordinance (Chapter 622, Laws of Hong
Kong).
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COMPLIANCE WITH THE RELEVANT LAWS AND
REGULATIONS THAT HAVE A SIGNIFICANT IMPACT
ON THE COMPANY

The Group is continuously monitoring their compliance to ensure that
the Group abides by such laws and regulations from time to time.
Besides those general laws and regulations such as the Company
Law of the PRC, the Listing Rules of Hong Kong Stock Exchange, the
Group has also complied in all material respects with all the laws and
regulations that have a significant impact on the business of the Group.

For and on behalf of the Board
Zhuang Lu Kun
Chairman

26 March 2026
Shenzhen, the PRC
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INDEPENDENT AUDITOR’S REPORT

o WRA TS

Tel : +852 2218 8288
Fax: +852 2815 2239
www.bdo.com.hk

|IBDO

E5E - +852 2218 8288
{2H : +852 2815 2239
www.bdo.com.hk

To the shareholders of Jiahua Stores Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Jiahua Stores
Holdings Limited (the “Company”) and its subsidiaries (together the
“Group”) set out on pages 78 to 185, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSASs”) issued by the HKICPA. Our responsibilities under
those standards are further described in the “Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements” section of
our report. We are independent of the Group in accordance with the
HKICPA'’s “Code of Ethics for Professional Accountants” (the “Code”),
as applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

We draw attention to note 2(b) to the consolidated financial statements,
which indicates that the Group incurred a loss of approximately
RMB70,014,000 for the year ended 31 December 2025, and as of
31 December 2025, the Group had net current liabilities and net
liabilities of approximately RMB267,258,000 and RMB138,909,000,
respectively, while its cash and cash equivalents amounted to
only approximately RMB26,523,000. As stated in note 2(b), these
conditions, along with other matters set forth in note 2(b), indicate
that a material uncertainty exists that may cast significant doubt on
the Group’s ability to continue as a going concern. Our opinion is not
modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. In addition to the matter described
in the “Material Uncertainty Related to Going Concern” section, we
have determined the matters described below to be the key audit
matters to be communicated in our report.

Valuation of investment properties
Refer to notes 3.4, 5(b) and 15 to the consolidated financial
statements.

Management has estimated the fair value of the Group’s investment
properties to be approximately RMB214,300,000 as at 31 December
2025 with a fair value loss of approximately RMB12,200,000
recognised for the year ended 31 December 2025. To support
management’s assessment, the Group engaged an independent
external valuer as management’s expert to perform valuation on the
investment properties.

We focused on this area because in assessing the fair value of
investment properties, significant estimation and judgment were applied
by the management in selecting appropriate valuation methodology
and key input parameters, including capitalisation rate of reversionary
income and market monthly rental rate.
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KEY AUDIT MATTERS (Continued)

Valuation of investment properties (Continued)

Our key audit procedures in relation to management’s assessment for
valuation of investment properties included:

- assessing the appropriateness of the valuation methodology
and reasonableness of the key input data and assumptions
adopted in the valuation;

- checking, on sample basis, the accuracy of the input data used
to supporting evidence;

- involving an auditor’s expert to assist our assessment; and

- evaluating the competence, capabilities and objectivity of the
management’s expert and auditor’s expert.

Impairment assessment of non-financial assets
Refer to notes 3.6, 5(b), 13, 14 and 16 to the consolidated financial
statements.

As at 31 December 2025, the Group has property, plant and
equipment, right-of-use assets and intangible assets with carrying
amounts of approximately RMB88,892,000, RMB256,559,000 and
RMB3,577,000.

Management is required to perform impairment assessment on the
Group’s non-financial assets including property, plant and equipment,
right-of-use assets and intangible assets where indications of
impairment are identified.

For the purpose of assessing impairment, assets were tested at
cash generating unit(s) (the “CGU(s)”) level. Management judgment
is required in the area of asset impairment particularly in assessing
whether the carrying amount of an asset can be supported by the
recoverable amount, being the higher of fair value less costs of disposal
or value in use; and the appropriate key assumptions to be applied in
preparing cash flow projections. Based on the assessment performed,
for the year ended 31 December 2025, the management concluded
that net impairment losses of approximately RMB23,085,000 and
RMB9,511,000 were recognised in respect of the Group’s property,
plant and equipment and right-of-use assets, respectively. To support
management’s assessment, the Group engaged an independent
external valuer as management’s expert.
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KEY AUDIT MATTERS (Continued)

Impairment assessment of non-financial assets (Continued)
We focused on this area due to the size of the non-financial assets and
in carrying out the impairment assessment, significant management
judgment was used to determine the underlying key assumptions.

Our key audit procedures in relation to management’s impairment
assessment of non-financial assets included:

- assessing the appropriateness of the management’s
identification of CGUs based on our understanding of the
Group’s business;

- evaluating the appropriateness of the methodologies applied in
respect of the assessment of the recoverable amounts;

- challenging the reasonableness of key assumptions of the cash
flow projections including annual projected revenue during
budget period, long term growth rate and discount rate based
on our knowledge of the Group’s business and industry;

- reconciling input data to supporting evidence, such as
approved budget and considering the reasonableness of the
evidence;

- involving an auditor’s expert to assist our assessment; and

- evaluating the competence, capabilities and objectivity of the
management’s expert and auditor’s expert.
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OTHER INFORMATION IN THE ANNUAL REPORT
The directors are responsible for the other information. The other
information comprises the information included in the Company’s
annual report, but does not include the consolidated financial
statements and our auditor’s report thereon.

QOur opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

DIRECTORS’ RESPONSIBILITIES FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The directors are also responsible for overseeing the Group’s financial

reporting process. The Audit Committee assists the directors in
discharging their responsibility in this regard.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. This report is made solely to you, as
a body, in accordance with the terms of our engagement, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit.
We also:

° identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

° obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

° evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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Independent Auditor’s Report (Continued)
B SRE (&)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concem.

evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the group as a basis
for forming an opinion on the group financial statements. We
are responsible for the direction, supervision and review of the
work performed for the purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.
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Independent Auditor’s Report (Continued)
BB E (&)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

From the matters communicated with the directors, we determine those
matters that were of most significance in the audit of the consolidated
financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless
law or regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

BDO Limited

Certified Public Accountants

Lui Chi Kin

Practising Certificate Number PO6162

Hong Kong, 26 March 2026
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
meEHEBRER

For the year ended 31 December 2025
BE_Z-_AF+-_A=1t—HALEFE

2025 2024
—E_RF —EUF

RMB’000 RMB’000
ARBT R ARBTT

Revenue WA 7(a) 402,902 378,901
Cost of inventories sold BEFERA (183,417) (151,121)
219,485 227,780
Other operating income and gains E A B WA RS 5 7(b) 46,137 37,918
Decrease in fair value of investment BEWME 2 N ER D
properties 15 (12,200) (19,500)
Selling and distribution costs $HE R SHAA (244,966) (215,734)
Administrative expenses THAX (33,434) (35,123
Other operating expenses H AL &R (1,855) (2,156)
Finance costs RE AR 8 (43,128) (48,423)
Loss before income tax Br TSR & 1B 9 (69,961) (65,238)
Income tax expense FriS i 10 (53) (489)

Loss and total comprehensive income FRZAA % HF A BN

for the year and attributable to EEREEKNSEEE

owners of the Company (70,014) (65,727)
Loss per share attributable to the FRAAXRQTET AEMN

owners of the Company during BREE

the year:

— Basic and diluted (RMB cents) —EXREE(ARES) 12 (6.75) (5.37)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
mE MR R &R

As at 31 December 2025
RZZE-AF+-A=+—H

As at 31 December

R+t=A=+—8H
2025 2024
—E_RF —E P
RMB’000 RMB’000
ARET T AREFIT
ASSETS AND LIABILITIES EEREE
Non-current assets ERBEE
Property, plant and equipment e N 13 88,892 99,926
Right-of-use assets FERERE 14 256,559 300,251
Investment properties REMZE 15 214,300 226,500
Intangible assets | EE 16 3,577 4,047
Deposits paid and prepayments B ieE RIEIRIE 17 37,768 19,520
Interests in an associate R—EE S AR 2 18 - =
Deferred tax assets RIERIBE B 28 65,721 76,954
666,817 727,198
Current assets REEE
Inventories and consumables FEK S iEm 19 2,638 4,525
Trade and loan receivables EWE SRR R EK 20 36,686 35,808
Deposits paid, prepayments and other BEffiEe - EAREERE
receivables th FE W R IR 17 21,436 15,059
Tax recoverable AU EIF IR 66 71
Pledged bank deposit EHRIRITT R 21 2,000 2,000
Cash and cash equivalents Re KReEEY 22 26,523 25,087
89,349 82,550
Current liabilities REBEE
Trade payables R E SRR 23 72,414 48,283
Contract liabilities aHERE 24 13,195 10,629
Deposits received, other payables and BEliEe - HMEMFIE
accruals RIEFTE R 25 184,022 143,331
Amount due to a director B —REERE 26 59 59
Lease liabilities HEBE 14 69,485 39,761
Borrowings BE 27 8,532 7,827
Provision for taxation IR 8,900 8,900
356,607 258,790
Net current liabilities REBAEFE (267,258) (176,240)
Total assets less current liabilities BEERRBER 399,559 550,958
EEFEERERAR —T_RAFFIR 79



Consolidated Statement of Financial Position (Continued)
mEBARRE (B

As at 31 December 2025

RZZE-AF+-A=+—H

As at 31 December
R+t=A=+—8H
2025 2024

—EC-REF —EpOF
RMB’000 RMB’000
ARET T AREFIT

Non-current liabilities EREBER

Lease liabilities HEEE 14 333,309 401,429

Borrowings BE 27 135,893 137,925

Deferred tax liabilities REBIBEE 28 69,266 80,499
538,468 619,853

Net liabilities 8EFE (138,909) (68,895)

EQUITY ER

Share capital N 29 10,125 10,125

Reserves i 30 (149,034) (79,020)

Capital deficiency BEARE A (138,909) (68,899)

The consolidated financial statements on pages 78 to 185 were 78R 185 B MG AMEREE R T -/ F
approved and authorised for issue by the board of directors on 26 =A -+ NBEEESHETRETE - I

March 2026 and signed on its behalf by: A TIATREZES
Zhuang Lu Kun Zhuang Pei Zhong
B Pk 3 M8
Director Director
EF EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mEERBER

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

Statutory Property
Share Share Statutory welfare Merger revaluation Translation ~ Accumulated
capital premium reserve reserve reserve reserve reserve losses Total

B R eia{E EERE RRES Atk BfhR#E BERE S ast
RMB'000 RMB'000 RMB'000 RMB’000 RMB'000 RMB'000 RMB’000 RMB'000 RMB'000
ARBTE  ARETT ARETT ARMTT ARMTR ARETR ARETR ARETR  ARET:

At 1 January 2024 RZZTZE
—R—H 10,125 262,478 69,003 2,286 12,373 431 (969) (358,895) (13,168)
Loss for the year FRER - - - - - - - (55,727) (55,727)

Total comprehensive ~ FRZARGEE

income for the year - - - - - - - (65,727 (65,727)
At 31 December 2024 R=F_—MF
and 1 January 2025  +=A=+-A
k=Z2-n%
-A-R 10,125 252,478 69,003 2,286 12,373 431 (969) (414,622) (68,895)
Loss for the year FAEE - - - - - - - (70,014) (70,014)
Total comprehensive ~ FRZARGEE
income for the year - - - - - - - (70,014) (70,014)
At 31 December 2025 RA=F=RfF
+=A=+-H 10,125 252,478 69,003 2,286 12,373 431 (969) (484,636) (138,909)
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CONSOLIDATED STATEMENT OF CASH FLOWS
MERERER

For the year ended 31 December 2025
BE_Z-_AF+-_A=1t—HALEFE

2025 2024
—E-REF

—EpuF
RMB’000
ARETTT

Notes RMB’000
i AR%ET T

Cash flows from operating activities KETENESRE

Loss before income tax KR PTISHE R E 18 (69,961) (55,238)
Adjustments for: BLA TS IBVEH A -
Interest income M BHA 7(b) (27) (274)
Finance costs BB R 8 43,128 48,423
Depreciation of property, plant and ME - BEMEETE
equipment 9 35,635 42,393
Depreciation of right-of-use assets FREEENE 9 49,284 45,954
Loss/(gain) on disposal of property, HEYZE - BB k&
plant and equipment &8 (5%) 9 14 (10)
Gain on early termination of leases RERIEHESE 7(b) (14,505) (5,513)
Decrease in fair value of investment WEYEATERD
properties 15 12,200 19,500
Amortisation of intangible assets B A E 9 790 1,477
Impairment loss/(reversal of impairment)  #7% - fE k&RiE 2
on property, plant and equipment, BEEE(RE
net )RR 9 23,085 (450)
Impairment loss on right-of-use assets,  {FAEEE ZREEE
net RER 9 9,511 10,727
Impairment loss on intangible assets EREERERBE 9 - 2,341
Inventories gains FESHE 9 (224) =
Obsolete inventories written-off PREFEMEH 9 - 48
Written-off of property, plant and I - R N i
equipment 9 849 775
Written-off of intangible assets 1 FA 7 & EE R SE 9 381 -
Operating profit before working capital EEEBHATEE T
changes 90,160 110,153
Decrease in inventories and consumables 778 & 5 #Emim 2,111 1,863
Increase in trade and loan receivables EUNE SRR E LM (878) (5,294)
(Increase)/decrease in deposits paid, BEffEE  BANFERE
prepayments and other receivables fib FEURFRIE (35 00) Rk A (6,377) 11,916
Increase in trade payables FERTE 5 BRFE N 24,131 1,713
Increase/(decrease) in contract liabilites & &I & &0, (O5i4>) 2,566 (2,422)
Increase in deposits received, other BUIES - HAERZIE
payables and accruals Mg E RN 5,069 24,790
Cash generated from operations KEXBFTSRE 116,782 142,719
Interest received BYF B 27 274
Income tax paid BRFETSH (48) (711)
Net cash generated from operating AR TR FEE
activities 116,761 142,282
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Consolidated Statement of Cash Flows (Continued)
an\ Iﬁ%/}lbi% (’%E)

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

2025 2024
—ECRHF —ZE_mEF
RMB’000 RMB’000
AR¥T T ARETT
Cash flows from investing activities REZTHNRERE
Payments to deposits of leases MEZR SN (28) (1,591)
Refunds of deposits of leases REREZRS 552 1,447
Purchase of property, plant and HBAMIZE - BB k&
equipment (31,737) (81,776)
Purchase of intangible assets BABRTAE (701) (1,559)
Proceeds from disposals of property, HEYE - BERERE
plant and equipment Fif8 8 38 1,346
Net cash used in investing activities KE ZE TR L FEE (31,876) (32,139
Cash flows from financing activities RETENRERE
Proceeds from borrowings BEMERIE 36(a) 8,950 =
Repayment of borrowings BEER 36(a (10,277) (5,712)
Repayment of principal portion of lease ~ EEHE & B2 AL EH
liabilities 36(a) (38,994) (70,929)
Repayment of interest portion of lease BEHEABZNESD
liabilities 36(a) (37,511) (41,966)
Interest paid BERFE 36(a) (5,617) (6,457)
Net cash used in financing activities BETE Y 2 FEE (83,449) (125,064)
Net increase/(decrease) in cash and REeRBASEEYEM
cash equivalents Om2) 358 1,436 (14,915)
Cash and cash equivalents at R—B—HHRERES
1 January ZE8Y 25,087 40,002
Cash and cash equivalents at R+-—HA=+—HWES
31 December RBEEEEY 22 26,523 25,087
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR

For the year ended 31 December 2025
BE-_Z-_AF+-_A=+—HItEE

84

GENERAL INFORMATION

Jiahua Stores Holdings Limited (the “Company”) was
incorporated in the Cayman Islands on 4 September 2006
as an exempted company with limited liability. The address
of its registered office and its principal place of business are
located at Cricket Square, Hutchins Drive, P.O. Box 2681,
Grand Cayman KY1-1111, the Cayman Islands and Level 4,
Jiahua Ming Yuan, No. 246 Xinhu Road, Baoan Central District,
Shenzhen, Guangdong Province, the People’s Republic of
China (the “PRC”) respectively. The Company’s shares are
listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchangge”).

The principal activity of the Company is investment holding.
Details of the principal activities of the Company’s subsidiaries
are set out in note 35 to the consolidated financial statements.
“The Group” comprises the Company and its subsidiaries.

The ultimate controlling parties of the Company are Mr. Zhuang
Lu Kun and his spouse, Mrs. Zhuang Su Lan.

BASIS OF PREPARATION

(@) Statement of compliance
The consolidated financial statements on pages 78 to
185 have been prepared in accordance with HKFRS
Accounting Standards including Hong Kong Financial
Reporting Standards (“HKFRS”), Hong Kong Accounting
Standards (“HKAS”) and Interpretations issued by the
Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and the disclosure requirements of the
Hong Kong Companies Ordinance. In addition, the
consolidated financial statements include applicable
disclosures required by the Rules Governing the Listing
of Securities on the Stock Exchange.

The material accounting policy information that have
been used in the preparation of the consolidated
financial statements are summarised in note 3. These
policies have been consistently applied to all the years
presented unless otherwise stated. The adoption of new
or amended HKFRS Accounting Standards and the
impacts on the consolidated financial statements, if any,
are disclosed in note 4.
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Notes to the Consolidated Financial Statements (Continued)
n'/j—\/\ﬁji&#&;ﬁmj.gi na

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

2. BASIS OF PREPARATION (Continued) 2. mEEE(E)
(@) Statement of compliance (Continued) (@ &EHREHE)

It should be noted that accounting estimates and
assumptions are used in preparation of the consolidated
financial statements. Although these estimates
are based on management’s best knowledge and
judgment of current events and actions, actual results
may ultimately differ from those estimates. The areas
involving a higher degree of judgment or complexity, or
areas where assumptions and estimates are significant
to the consolidated financial statements, are disclosed
in note 5.

Basis of measurement and going concern
assumption

The consolidated financial statements have been
prepared on the historical cost basis except for
investment properties which are stated at fair values.
The measurement bases are described in the material
accounting policy information in note 3.

The Group incurred a loss of approximately
RMB70,014,000 for the year ended 31 December
2025, and as of 31 December 2025, the Group had
net current liabilities and net liabilities of approximately
RMB267,258,000 and RMB138,909,000, respectively,
while its cash and cash equivalents amounted to only
approximately RMB26,523,000.
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Notes to the Consolidated Financial Statements (Continued)
RS R (&)

For the year ended 31 December 2025

BE-_Z-_AF+-_A=+—HItEE

PN
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2.

86

BASIS OF PREPARATION (Continued)

(b)

Basis of measurement and going concern
assumption (Continued)

In assessing the appropriateness of the use of the going
concern basis in the preparation of the consolidated
financial statements, the directors of the Company
(the “Directors”) have prepared a cash flow forecast
covering a period from the end of the reporting period
to June 2027 (the “Cash Flow Forecast”). The Directors
have given careful consideration to the Group’s future
liquidity, operating performance and available sources
of financing in assessing whether the Group will have
sufficient financial resources to continue as a going
concern. The following considerations have been taken
into account in the Cash Flow Forecast:

(i) As at 31 December 2025, the Group
had undrawn revolving loan facility of
RMB43,500,000 with a related company, namely
Shenzhen Baijiahua Group Company Limited
(“BJH Group”), in which Mr. Zhuang Lu Kun and
his spouse, Mrs. Zhuang Su Lan have beneficial
interests. Subsequently in March 2026, the
Group had further obtained another revolving
loan facility of RMB30,000,000 from BJH Group.
Details of the loan facilities are disclosed in note
27(ii); and

(ii) The Group has also obtained the financial
support from BJH Group to provide continuing
financial support to the Company including but
not limited to additional fund lending and defer
lease payments to BJH Group and its subsidiary
as and when needed, so as to enable the Group
to meet its obligations and liabilities as and when
they fall due and to continue its day-to-day
business operations as a viable going concern
notwithstanding any present or future financial
difficulties.
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025
BE-_Z-_RAF+-_A=+—HItEE

2.

BASIS OF PREPARATION (Continued)

(b)

()

Basis of measurement and going concern
assumption (Continued)

In the opinion of the Directors, the Group will have
sufficient financial resources to finance its operations
and meet its financial obligations as and when they fall.
Accordingly, the Directors consider that it is appropriate
to prepare the consolidated financial statements on a
going concern basis.

Notwithstanding the above, there are inherent
uncertainties associated with the outcome of the above
plans and measures. These uncertainties include
whether (i) BJH Group would be able to provide timely
access to funds when the Group draws down the loan;
(i) the intention and financial ability of BJH Group to
honour its undertakings to provide financial support
to the Group; and (iii) the Group’s ability to generate
sufficient operating cash flows in line with its Cash Flow
Forecast. These conditions indicate the existence of
a material uncertainty that may cast significant doubt
on the Group’s ability to continue as a going concern,
and therefore it may be unable to realise its assets and
discharge its liabilities in the normal course of business.

Should the Group be unable to continue in business as
a going concern, adjustments would have to be made
to reduce the carrying values of the Group’s assets to
their net realisable amounts, to provide for any further
liabilities which might arise, and to reclassify non-current
assets and non-current liabilities as current assets
and current liabilities, respectively. The effect of these
adjustments has not been reflected in the consolidated
financial statements.

Functional and presentation currency

ltems included in the financial statements of each of
the group entities are measured using the currency of
the primary economic environment in which the entity
operates (the “functional currency”). The consolidated
financial statements are presented in Renminbi (“RMB”),
which is the Company’s presentation and functional
currency. All values are rounded to the nearest
thousands except when otherwise indicated.
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MATERIAL ACCOUNTING POLICY
INFORMATION

3.1

3.2

Basis of consolidation

The consolidated financial statements comprise the
financial statements of the Group. Inter-company
transactions and balances between group companies
together with unrealised profits are eliminated in full
in preparing the consolidated financial statements.
Unrealised losses are also eliminated unless the
transaction provides evidence of impairment on the asset
transferred, in which case the loss is recognised in profit
or loss.

Subsidiaries

A subsidiary is an investee over which the Company
is able to exercise control. The Company controls an
investee if all three of the following elements are present:
(i) power over the investee, (i) exposure, or rights, to
variable returns from the investee, and (jii) the ability to
use its power to affect those variable returns. Control is
reassessed whenever facts and circumstances indicate
that there may be a change in any of these elements of
control.

In the Company’s statement of financial position,
investments in subsidiaries are stated at cost less
impairment loss, if any. The results of subsidiaries are
accounted for by the Company on the basis of dividend
received and receivable.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.3

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and accumulated impairment
losses. The cost of property, plant and equipment
includes its purchase price and the costs directly
attributable to the acquisition of the items.

Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part is
derecognised. All other repairs and maintenance are
recognised as an expense in profit or loss during the
financial period in which they are incurred.

Property, plant and equipment are depreciated so as to
write off their cost net of expected residual value over
their estimated useful lives on a straight-line basis. The
useful lives, residual value and depreciation method are
reviewed, and adjusted if appropriate, at the end of each
reporting period. The useful lives are as follows:

Leasehold buildings 54 years or over the
terms of land use rights,

whichever is shorter
Leasehold improvements 5 to 10 years or over the

lease terms, whichever is

shorter
Plant and machinery 10%
Motor vehicles and tools 20%
Furniture, fixtures and 20%

equipment

The gain or loss on disposal of an item of property, plant
and equipment is the difference between the net sale
proceeds and its carrying amount, and is recognised in
profit or loss on disposal.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Investment properties

Investment properties are properties held either to earn
rentals or for capital appreciation or for both, but not
held for sale in the ordinary course of business, use in
the production or supply of goods or services or for
administrative purposes. Investment properties are
measured at cost on initial recognition and subsequently
at fair value with any change therein recognised in profit

3.4

3.5

or loss.

Intangible assets

U]

(ii)

(iii)

Intangible assets acquired separately
Intangible assets acquired separately are initially
recognised at cost. Subsequently, intangible
assets with finite useful lives are carried at cost
less accumulated amortisation and accumulated
impairment losses.

The amortisation expense is recognised in profit
or loss and included in administrative expenses.
The useful lives and amortisation method are
reviewed, and adjusted if appropriate, at the
end of each reporting period. Amortisation is
provided on a straight-line basis over their useful
lives as follows:
Computer software 5-10 years
Subsequent expenditure

Subsequent expenditure is capitalised only
when it increases the future economic benefits
embodied in the specific asset to which it relates.
All other expenditure is recognised in profit or
loss as incurred.

Derecognition of intangible assets

An intangible asset is derecognised on disposal,
or when no future economic benefits are
expected from use or disposal. Gains or losses
arising from derecognition of an intangible asset,
measured as the difference between the net
disposal proceeds and the carrying amount of
the asset, are recognised in profit or loss when
the asset is derecognised.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Intangible assets (Continued)

(iv) Impairment of intangible assets
Intangible assets with finite lives are tested for
impairment when there is an indication that an
asset may be impaired. Intangible assets not
yet available for use are tested for impairment
annually, irrespective of whether there is any
indication that they may be impaired. Intangible
assets are tested for impairment by comparing
their carrying amounts with their recoverable
amounts (see note 3.6).

Impairment of assets (other than financial
assets)

At the end of each reporting period, the Group reviews
the carrying amounts of assets (other than financial
assets) to determine whether there is any indication that
those assets have suffered an impairment loss or an
impairment loss previously recognised no longer exists
or may have decreased.

If the recoverable amount (i.e. the greater of the fair
value less costs of disposal and value in use) of an
asset is estimated to be less than its carrying amount,
the carrying amount of the asset is reduced to its
recoverable amount. An impairment loss is recognised
as an expense immediately, unless the relevant asset
is carried at a revalued amount under another HKFRS
Accounting Standards, in which case the impairment
loss is treated as a revaluation decrease under that
HKFRS Accounting Standards.

For the purposes of assessing impairment, where
an asset does not generate cash inflows largely
independent from those from other assets, the
recoverable amount is determined for the smallest group
of assets that generate cash inflows independently (i.e. a
cash-generating unit).
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3. MATERIAL ACCOUNTING POLICY

92

INFORMATION (Continued)

3.6

3.7

Impairment of assets (other than financial
assets) (Continued)

Where an impairment loss subsequently reverses, the
carrying amount of the asset is increased to the revised
estimate of its recoverable amount, to the extent that the
increased carrying amount does not exceed the carrying
amount that would have been determined had no
impairment loss been recognised for the asset in prior
years. A reversal of an impairment loss is recognised as
income immediately.

Value in use is based on the estimated future cash
flows expected to be derived from the asset or cash-
generating unit, discounted to their present value using
a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks
specific to the asset or cash-generating unit.

Revenue recognition

(i) Sale of goods
The Group sells goods directly to retail customers
within retail stores. Revenue recognised from sale
of goods is recognised at a point in time when
the product is transferred to the customers.
There is generally only one performance
obligation. Payment of the transaction price is
due immediately when the customers purchase
the good. Discounts, coupons and other cash
incentive to customers are accounted for as
reduction of the transactions prices.

Some of the Group’s contracts with customers
from the sale of goods provides customers a
right of return. These rights of return allow the
returned goods to be refunded in cash. The right
of return gives rise to variable consideration.
The variable consideration is estimated at
contract inception and constrained until the
associated uncertainty is subsequently resolved.
The application of the constraint on variable
consideration increases the amount of revenue
that will be deferred. In addition, a refund liability
and a right to recover returned goods assets
are recognised. The Group reviews its estimate
of expected returns at each reporting date and
updates the amounts of the asset and liability
accordingly.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.7 Revenue recognition (Continued)

(ii)

(iii)

Commissions from concessionaire sales

The Group recognises commission income over
time which it is entitled and is based on certain
percentage of sales made by the concessionaires
in accordance with the terms of contracts.
When they fail to meet the minimum guarantee
income in accordance with the terms of certain
contracts, the minimum guarantee amount is
recognised as income as it is the amount that
the Group has the right to receive. Invoices are
usually payable from 30 to 90 days.

Customer loyalty programme and prepaid gift
cards

The Group operates a customer loyalty
programme where retail customers accumulate
points for purchases made which entitle them
to redeem award points for discounts in future
purchase. The transaction price of award points
is allocated to the product and the award
points on a relative stand-alone selling price
basis. Revenue from the award points and
prepaid gift cards is recognised when the award
points and prepaid gift cards are redeemed.
Contract liabilities are recognised until the award
points and prepaid gift cards are redeemed.
Contract liabilities in relation to customer loyalty
programme and prepaid gift cards were included
in contract liabilities.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.7 Revenue recognition (Continued)

(iv)

(v)

Variable consideration

For contracts that contain variable consideration,
the Group recognises the amount of
consideration to which it is entitled using the
most likely amount, which better predicts the
amount of consideration to which the Group is
entitled. The amount of variable consideration
is included in the transaction price only to the
extent that it is highly probable that such an
inclusion will not result in a significant revenue
reversal in the future when the uncertainty
associated with the variable consideration is
subsequently resolved.

Principal versus agent

When another party is involved in providing
goods or services to a customer, the Group
determines whether the nature of its promise
is a performance obligation to provide the
specified goods or services itself (i.e. the Group
is a principal) or to arrange for those goods or
services to be provided by the other party (i.e.
the Group is an agent). The Group is a principal
if it controls the specified goods or service
before that goods or service is transferred
to a customer. The Group is an agent if its
performance obligation is to arrange for the
provision of the specified goods or service by
another party. In this case, the Group does not
control the specified goods or service provided
by another party before that goods or service is
transferred to the customer. When the Group
acts as an agent, it recognises revenue in the
amount of any fee or commission to which it
expects to be entitled in exchange for arranging
for the specified goods or services to be
provided by the other party.

The Group acts as an agent for concessionaire
sales as the Group does not control the specified
goods provided by the concessionaires before
the goods transferred to a customer.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.7
(vi)

(vii)

(viii)

(ix)

3.8
U]

Revenue recognition (Continued)

Rental income
Rental income under operating leases is
recognised in accordance with note 3.8.

Administration and management fee income
The Group provides administration and
management service to operators of
concessionaire counters and tenants. The
administration and management fee income is
recognised overtime when the Group transfers
the control of services over time based on
the actual service provided to the end of the
reporting period as a proportion of the total
services to be provided, as the operators of
concessionaire counters and tenants receive and
consume the benefits simultaneously. Invoices
are usually receivable from 30 to 90 days.

Interest income

Interest income is accrued on a time basis on the
principal outstanding at the applicable interest
rate using effective interest method.

Contract assets and contract liabilities

A contract asset represents rights to
consideration in exchange for services that the
Group has transferred to a customer that is not
yet unconditional.

A contract liability represents the Group’s
obligations to transfer services to a customer
for which the Group has received consideration,
(or an amount of consideration is due) from the
customer.

Leases

The Group as a lessee

All leases are capitalised in the consolidated
statement of financial position as right-of-use
assets and lease liabilities, except for leases
which are short-term leases. The lease payments
associated with those leases have been
expensed on straight-line basis over the lease
term.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.8 Leases (Continued)

U]

The Group as a lessee (Continued)

The Group determines the lease term as the
non-cancellable period of a lease, together with
both: (i) periods covered by an option to extend
the lease if the lessee is reasonably certain to
exercise that option; and (i) periods covered by
an option to terminate the lease if the lessee is
reasonably certain not to exercise that option.
In assessing whether a lessee is reasonably
certain to exercise an option to extend a lease,
or not to exercise an option to terminate a
lease, the Group considers all relevant facts and
circumstances that create an economic incentive
for the Group as a lessee to exercise the option
to extend the lease, or not to exercise the option
to terminate the lease.

Right-of-use asset

The right-of-use asset is initially recognised at
cost and would comprise: (i) the amount of the
initial measurement of the lease liability (see
below for the accounting policy to account for
lease liability); (i) any lease payments made
at or before the commencement date, less
any lease incentives received; (iii) any initial
direct costs incurred by the lessee; and (iv) an
estimate of costs to be incurred by the lessee
in dismantling and removing the underlying
asset to the condition required by the terms
and conditions of the lease, unless those costs
are incurred to produce inventories. Except for
right-of-use asset that meets the definition of an
investment property, the Group measures the
right-of-use assets applying a cost model. Under
the cost model, the Group measures the right-
of-use assets at cost, less any accumulated
depreciation and any impairment losses, and
adjusted for any remeasurement of lease liability.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.8 Leases (Continued)

U]

The Group as a lessee (Continued)
Right-of-use asset (Continued)

The Group accounts for leasehold land and
buildings that are held for rental or capital
appreciation purpose under HKAS 40 and are
carried at fair value. The Group accounts for
leasehold buildings which is held for own use
under HKAS 16 and are carried at cost less
accumulated depreciation. The Group also has
leased a number of properties under tenancy
agreements which the Group exercises its
judgment and determines that it is a separate
class of asset from the leasehold buildings which
is held for own use. As a result, the right-of-use
assets arising from the properties under tenancy
agreements are carried at depreciated cost.

Lease liability

The lease liability is initially recognised at the
present value of the lease payments that are
not paid at the date of commencement of the
lease. The lease payments are discounted using
the interest rate implicit in the lease, if that rate
can be readily determined. If that rate cannot be
readily determined, the Group uses the lessee’s
incremental borrowing rate.

3.

EXETTHERER (&)

3.8 ME(UE)

@i

BEEZERARAR

REBEREBEANE)
EAREEE (&)
AEERBEESGE
A 405% 1§ R TH & 3
BARIEE B WA H
HE L REF AR
BRRAFEINE - AEH
RIBBELB G ERIFE16
SR EE AEER
FARI LB AR R 5T
FEIK - AEERD
REAEHZHEST
ME - BAKEBETH
- uzu/\jfj;%ig/\?i‘
EERHEHERTHNEE
85l - Bt - HEWHE
BTIYRELNERE
BERINEMATIER -

HEERE
HEABEENEERR
B#ARX 2 HER 5K
BRI ERER o %ﬁf‘f
NREERAEERS
f'JiEEfﬁHhEZ?F'JFFT
HHEFE) ° M=
BEIEZETE  AKE
R AEARIRERE
RS

— - RFEFR 97



Notes to the Consolidated Financial Statements (Continued)
RS R (&)

For the year ended 31 December 2025

BE-_Z-_A&+-_A=+—HIFE

PN
=]

3.

98

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.8 Leases (Continued)

U]

The Group as a lessee (Continued)

Lease liability (Continued)

The following payments for the right to use the
underlying asset during the lease term that are
not paid at the commencement date of the lease
are considered to be lease payments: (i) fixed
payments less any lease incentives receivable;
(ii) variable lease payments that depend on an
index or a rate, initially measured using the index
or rate as at commencement date; (i) amounts
expected to be payable by the lessee under
residual value guarantees; (iv) the exercise price
of a purchase option if the lessee is reasonably
certain to exercise that option; and (v) payments
of penalties for terminating the lease, if the lease
term reflects the lessee exercising an option to
terminate the lease.

Subsequent to the commencement date,
the Group measures the lease liability by: (i)
increasing the carrying amount to reflect interest
on the lease liability; (ii) reducing the carrying
amount to reflect the lease payments made;
and (iii) remeasuring the carrying amount to
reflect any reassessment or lease modification,
or to reflect revised in-substance fixed lease
payments.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.8 Leases (Continued)

U]

The Group as a lessee (Continued)

Lease liability (Continued)

When the Group renegotiates the contractual
terms of a lease with the lessor, where the
renegotiated increases the scope of the lease (an
extension to the lease term), the lease liability is
remeasured using the discount rate applicable
on the modification date, with the right-of-use
asset being adjusted by the same amount. If the
renegotiation results in a decrease in the scope
of the lease, both the carrying amount of the
lease liability and right-of-use asset are reduced
by the same proportion to reflect the partial or
full termination of the lease with any difference
recognised in profit or loss. The lease liability
is then further adjusted to ensure its carrying
amount reflects the amount of the renegotiated
payments over the renegotiated term, with the
modified lease payments discounted at the rate
applicable on the modification date and the right-
of-use asset is adjusted by the same amount.

Refundable rental deposits

Refundable rental deposits paid are accounted
for under HKFRS 9 and initially measured at
fair value. Adjustments to fair value at initial
recognition are considered as additional lease
payments and included in the cost of right-of-use
assets.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
Leases (Continued)

3.8

3.9

(ii)

The Group as a lessor

Leases are classified as finance leases whenever
the terms of the leases transfer substantially
all the risks and rewards of ownership of the
leased assets to the lessee. All other leases are
classified as operating leases.

When the Group is an intermediate lessor, it
accounts for the head lease and the sub-lease as
two separate leases. The sub-lease is classified
as a finance or operating lease by reference
to the right-of-use asset arising from the head
lease.

Rental income from operating leases is
recognised in profit or loss on a straight-line
pbasis over the term of the relevant lease.

Any changes in the scope of the consideration
for a lease that was not part of the original terms
and conditions of the lease are accounted for
as lease modifications. The Group accounts for
a modification to an operating lease as a new
lease from the effective date of the modification,
recognising the remaining lease payments as
income on a either a straight-line basis or another
systematic basis over the remaining lease term.

Inventories and consumables

Inventories comprise merchandise for resale and are
stated at lower of cost and net realisable value. Cost
of merchandise, representing the purchase cost, is
calculated on the first-in first-out basis. Net realisable

value is the estimated selling price in the ordinary course

of business less the estimated costs necessary to make

to sale.

Consumables for own consumption are stated at cost.
Cost is determined using the weighted average method.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.10

Income taxes
Income taxes for the year comprise current tax and
deferred tax.

Current tax is based on the profit or loss from ordinary
activities adjusted for items that are non-assessable or
disallowable for income tax purposes and is calculated
using tax rates that have been enacted or substantively
enacted at the end of reporting period. The amount of
current tax payable or receivable is the best estimate
of the tax amount expected to be paid or received that
reflects any uncertainty related to income tax.

Deferred tax is recognised in respect of temporary
differences. Except for goodwill not deductible for tax
purposes and initial recognition of assets and liabilities
that are not part of the business combination which
affect neither accounting nor taxable profits and does
not give rise to equal taxable and deductible temporary
differences, taxable temporary differences arising on
investments in subsidiaries where the Group is able to
control the reversal of the temporary difference and it is
probable that the temporary difference will not reverse
in the foreseeable future, deferred tax liabilities are
recognised for all taxable temporary differences.

Deferred tax assets are recognised to the extent that it
is probable that taxable profits will be available against
which deductible temporary differences can be utilised,
provided that the deductible temporary differences
are not arisen from initial recognition of assets and
liabilities in a transaction other than in a business
combination that affects neither taxable profit nor the
accounting profit and does not give rise to equal taxable
and deductible temporary differences. Deferred tax is
measured at the tax rate appropriate to the expected
manner in which the carrying amount of the asset or
liability is realised or settled and that have been enacted
or substantively enacted at the end of reporting period,
and reflects any uncertainty related to income taxes.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.10

3.1

Income taxes (Continued)

An exception to the general requirement on determining
the appropriate tax rate used in measuring deferred tax
amount is when an investment property is carried at fair
value under HKAS 40 “Investment Property”. Unless
the presumption is rebutted, the deferred tax amounts
on these investment properties are measured using the
tax rates that would apply on sale of these investment
properties at their carrying amounts at the reporting
date. The presumption is rebutted when the investment
property is depreciable and is held within a business
model whose objective is to consume substantially all
the economic benefits embodied in the property over
time, rather than through sale.

Cash and cash equivalents

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on
hand, demand deposits with banks and short term
highly liquid investments with original maturities of three
months or less that are readily convertible into known
amounts of cash, which are subject to an insignificant
risk of changes in value, and have a short maturity of
generally within 3 months when acquired.

For the purpose of the consolidated statement of
financial position, cash and cash equivalents comprise
cash on hand and at bank, excluding bank balances
that are subject to third party contractual or/and
regulatory restrictions that result in such balances no
longer meeting the definition of cash.

Jiahua Stores Holdings Limited Annual Report 2025

3.

EREBEREN (E

3.10 FTiE%L(E&)

3.1

HNFTEECHASERAR
EEEAAREHN—RMBETEM
5 B EGISMER - BIRE
YMERRIBEB L ST ERIF 057
[BREYE MR A FESK
PRIEZRE R HER - TRIZE
BREMEZBERATHE © T)
A EZ SR E MR ATER
PR URZERHEEHZ
REEE - WIKEWEA AT
RITELRE—ERHERAM
A MaxEEEANENRE
BEE B R OB REZ D X AT
BEIR B AR 4B A 25 (1 A
EBBHE)R - ZRERIBHHE
# -

RERRTEEY

AR RERME - RE
RIREFEY T B RIRT
R~ RIT/ABFFARAIEE
RERSENHERT - EE
SRR BBHREE(—K
REBAZR=EAREIE) 2 E2H]
keEnakE(RIMER=
BEASKIAT) -

ERBMBIAEAME - RE
RIREFEY I ER B
B FRRBITRETEER
F=TANE MEERHIE
BHERBEITETAREER
BIRITHE(RE=FaH,
rEERVSBMLERETE
HERETENRITHRELR
)



Notes to the Consolidated Financial Statements (Continued)
e SRR (B

For the year ended 31 December 2025

BE-_Z-_RAF+-_A=+—HItEE

3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.12 Financial instruments

U]

Financial assets

A financial asset (unless it is a trade receivable
without a significant financing component) is
initially measured at fair value plus, for an item
not at fair value through profit or loss (“FVTPL”),
transaction costs that are directly attributable to
its acquisition or issue. Trade receivable without
a significant financing component is initially
measured at the transaction price.

All regular way purchases and sales of financial
assets are recognised on the trade date, that is,
the date that the Group commits to purchase or
sell the asset.

Debt instruments

Amortised cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely payments of
principal and interest are measured at amortised
cost. Financial assets at amortised cost are
subsequently measured using the effective
interest method. Interest income, foreign
exchange gains and losses and impairment are
recognised in profit or loss. Any gain or loss on
derecognition is recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.12 Financial instruments (Continued)

(ii)

Impairment loss on financial assets

The Group recognises loss allowances for
expected credit losses (“ECLs”) on trade
receivables and other financial assets measured
at amortised cost. The ECLs are measured on
either of the following bases: (1) 12-months
ECLs: these are the ECLs that result from
possible default events within the 12 months
after the reporting date; and (2) lifetime ECLs:
these are ECLs that result from all possible
default events over the expected life of a financial
instrument. The maximum period considered
when estimating ECLs is the maximum
contractual period over which the Group is
exposed to credit risk.

Measurements of ECLs

ECLs are a probability-weighted estimate of
credit losses. Credit losses are measured as
the difference between all contractual cash
flows that are due to the Group in accordance
with the contract and all the cash flows that the
Group expects to receive. The shortfall is then
discounted at an approximation to the assets’
original effective interest rate.

The Group measured loss allowances for trade
receivables using HKFRS 9 simplified approach
and has calculated ECLs based on lifetime ECLs.
The Group has established a provision matrix
that is based on the Group’s historical credit
loss experience, adjusted for forward-looking
factors specific to the debtors and the economic
environment.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.12 Financial instruments (Continued)

(ii)

Impairment loss on financial assets
(Continued)

Measurements of ECLs (Continued)

For other debt financial assets, the ECLs are
based on lifetime ECLs except when there has
not been a significant increase in credit risk since
initial recognition, in which case the allowance
will be based 12-month ECLs.

Significant increases in credit risk

When determining whether the credit risk of a
financial asset has increased significantly since
initial recognition and when estimating ECL, the
Group considers reasonable and supportable
information that is relevant and available
without undue cost or effort. This includes both
quantitative and qualitative information analysis,
based on the Group’s historical experience
and informed credit assessment and including
forward-looking information.

The Group compares the risk of default occurring
on the financial instrument assessed at the
reporting date with that assessed at the date of
initial recognition. In making this reassessment,
the Group considers that a default event occurs
when (i) the borrower is unlikely to pay its credit
obligations to the Group in full, without recourse
by the Group to actions such as realising security
(if any is held); or (i) the financial asset is 90 days
past due. The Group considers both quantitative
and qualitative information that is reasonable
and supportable, including historical experience
and forward-looking information that is available
without undue cost or effort.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.12 Financial instruments (Continued)

(ii)

Impairment loss on financial assets
(Continued)

Significant increases in credit risk (Continued)
Depending on the nature of the financial
instruments, the assessment of a significant
increase in credit risk is performed on either an
individual basis or a collective basis. When the
assessment is performed on a collective basis,
the financial instruments are grouped based on
shared credit risk characteristics, such as past
due status and credit risk ratings.

The Group considers a financial asset to be
credit-impaired when: (i) significant financial
difficulty of the debtor; (ii) a breach of contract,
such as a default or delinquency in interest or
principal payments; (iii) it is probable that the
debtor will enter bankruptcy or other financial
reorganisation; (iv) significant changes in the
technological, market, economic or legal
environment that have an adverse effect on
the debtors; or (v) the disappearance of an
active market for a security because of financial
difficulties of the issuer.

The Group recognises an impairment gain or
loss in profit or loss for all financial instruments
with a corresponding adjustment to their carrying
amount through a loss allowance account.

Write-off policy

The Group writes off a financial asset when there
is information indicating that the debtor is in
severe financial difficulty and there is no realistic
prospect of recovery. Financial assets written
off may still be subject to enforcement activities
under the Group’s recovery procedures, taking
into account legal advice where appropriate. Any
recoveries made are recognised in profit or loss.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.12 Financial instruments (Continued)

(ii)

(iii)

(iv)

(v)

Impairment loss on financial assets
(Continued)

Basis of calculation of interest income

Interest income on credit-impaired financial
assets is recognised by applying the effective
interest rate to the amortised cost of the financial
asset from the next reporting period (i.e. the
gross carrying amount less loss allowance) of the
financial asset. For non credit-impaired financial
assets, interest income is calculated based on
the gross carrying amount.

Financial liabilities

The Group classifies its financial liabilities at
amortised costs. Financial liabilities at amortised
cost including trade payables, deposits received,
other payables and accruals, amount due to a
director and borrowings are initially measured
at fair value, net of directly attributable costs
incurred and are subsequently measured at
amortised cost, using the effective interest
method. The related interest expense is
recognised in profit or loss.

Gains or losses are recognised in profit or loss
when the liabilities are derecognised as well as
through the amortisation process.

Equity instruments

Equity instruments issued by the Company are
recorded at the proceeds received, net of direct
issue costs.

Derecognition

The Group derecognises a financial asset when
the contractual rights to the future cash flows
in relation to the financial asset expire or when
the financial asset has been transferred and the
transfer meets the criteria for derecognition in
accordance with HKFRS 9.

Financial liabilities are derecognised when the
obligation specified in the relevant contract is
discharged, cancelled or expires.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.13 Employee benefits

Short-term employee benefits

Employee entitlements to annual leave are recognised
when they accrue to employees. A provision is made
for the estimated liability for annual leave as a result of
services rendered by employees up to the reporting
date.

Non-accumulating compensated absences such as sick
leave and maternity leave are not recognised until the
time of leave.

Retirement benefits

Pursuant to the relevant regulations of the PRC
government, the Group participates in a local municipal
government retirement benefit scheme (the “Retirement
Scheme”), whereby the subsidiaries of the Company in
the PRC are required to contribute certain percentages
of the basic salaries of its employees to the Retirement
Scheme to fund their retirement benefits. The local
municipal government undertakes to assume the
retirement benefit obligations of all existing and future
retired employees of the subsidiaries of the Company
in the PRC. The only obligation of the Group with
respect to the Retirement Scheme is to pay the
ongoing required contributions under the Retirement
Scheme. Contributions under the Retirement Scheme
are charged to profit or loss as incurred. There are
no provisions under the Retirement Scheme whereby
forfeited contributions may be used to reduce future
contributions.

The Group operates a defined contribution Mandatory
Provident Fund retirement benefits scheme (the
“MPF Scheme”) under the Mandatory Provident Fund
Schemes Ordinance for all employees in Hong Kong
who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the
employees’ basic salaries and are charged to the profit
or loss as they become payable in accordance with the
rules of the MPF Scheme. There are no provisions under
the Retirement Scheme whereby forfeited contributions
may be used to reduce future contributions.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.14

3.15

Government grants

Government grants are not recognised until there is
reasonable assurance that the Group will comply with
the conditions attaching to them and that the grants will
be received.

Government grants are recognised in profit or loss on
a systematic basis over the periods in which the Group
recognises as expenses the related costs for which the
grants are intended to compensate.

Government grants that are receivable as compensation
for expenses or losses already incurred or for the
purpose of giving immediate financial support to the
Group with no future related costs are recognised
in profit or loss in the period in which they become
receivable and are recognised as other revenue, rather
than reducing the related expense.

Share capital

Ordinary shares are classified as equity. Share capital is
determined using the nominal value of shares that have
been issued.

Any transaction costs associated with the issuing
of shares are deducted from share premium (net of
any related income tax benefit) to the extent they are
incremental costs directly attributable to the equity
transaction.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.16

3.17

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing
or amount when the Group has a legal or constructive
obligation arising as a result of a past event, which it is
probable will result in an outflow of economic benefits
that can be reliably estimated.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
the existence of which will only be confirmed by the
occurrence or non-occurrence of one or more future
events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.

Related parties
(@) A person or a close member of that person’s
family is related to the Group if that person:

(i) has control or joint control over the
Group;

(i) has significant influence over the Group;
or

(iii) is a member of key management
personnel of the Group or the Company’s
parent.
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3. MATERIAL ACCOUNTING POLICY 3. EASHHEERE

INFORMATION (Continued)

3.17 Related parties (Continued) 3.17 FEEEF (48)
(o)  An entity is related to the Group if any of the ) FEATEMEHENE

following conditions apply:

BHRAAEAREARA

4l -
Jr

0] The entity and the Group are members of 0] EREAEEA
the same group (which means that each A —&EE Tk
parent, subsidiary and fellow subsidiary is 8 (A& A A
related to the others). EZHB AR KA

AMBATHE S
GERERO N
) ©

(ii) One entity is an associate or joint venture (ii) Eﬁf RAE—RE
of the other entity (or an associate or joint el ) NS 1Y
venture of a member of a group of which I/Zl\ EhE(HE
the other entity is a member). BARZA—RE

EHNEEKED
Bt N RlgE &
) -

@iy ~ Both entities are joint ventures of the (i) MRERB/E—

same third party. RE=ZFNEE
b o
vy  One entity is a joint venture of a third vy EBEBA—XRE=

entity and the other entity is an associate
of the third entity.

HEENAZED
XEB—RER
RZE= E‘ﬁﬁ“ﬁ

)N
v) The entity is a post-employment benefit (v) BRI ARASHE
plan for the benefit of the employees Tiﬁi$’§lﬁ%ﬁ
of the Group or an entity related to the VEEESF
Group. ﬁﬁnXE/j RIOKAE
FIEHEl -
(v The entity is controlled or jointly controlled vy EEwE@BERT
by a person identified in (a). A 358 i) ok 2t
A2 o
(vi) A person identified in (a)(i) has significant (i)  FE@)EREH
influence over the entity or is a member of ATHERBESE
key management personnel of the entity AE  HZA
(or of a parent of the entity). TAER(XE
A0 RSR/NECIDR:Y)

FTEEEAE -
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.17

3.18

Related parties (Continued)
(b) An entity is related to the Group if any of the
following conditions apply: (Continued)

(vii) ~ The entity, or any member of a group
of which it is a part, provides key
management personnel services to the

Group or to the parent of the Group.

Close members of the family of a person are those
family members who may be expected to influence, or
be influenced by, that person in their dealings with the
entity and include:

(i) that person’s children and spouse or domestic
partner;

(i) children of that person’s spouse or domestic
partner; and

(iii) dependents of that person or that person’s
spouse or domestic partner.

Segment reporting

The Group identifies operating segments and prepares
segment information based on the regular internal
financial information reported to the executive directors
for their decisions about resources allocation to the
Group’s business components and for their review of
the performance of those components. The business
components in the internal financial information reported
to the executive directors are determined following the
Group’s major operations.
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4. ADOPTION OF HKFRS ACCOUNTING
STANDARDS
(@@ Adoption of amended HKFRS Accounting
Standards - effective 1 January 2025

The HKICPA has issued a number of amended HKFRS
Accounting Standards that are first effective for the
current accounting period of the Group:

Amendments to HKAS 21 Lack of Exchangeability
Amendments to lllustrative Disclosures about Uncertainties in
Examples on HKFRS 7, the Financial Statements
HKFRS 18, HKAS 1,
HKAS 8, HKAS 36
and HKAS 37

None of these amended HKFRS Accounting Standards
has a material impact on the Group’s results and
financial position for the current or prior period. The
Group has not early applied any new or amended
HKFRS Accounting Standards that is not yet effective
for the current accounting period.
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4, ADOPTION OF HKFRS ACCOUNTING

STANDARDS (Continued)

() New and amended HKFRS Accounting
Standards that have been issued but are not
yet effective
The following new and amended HKFRS Accounting
Standards have been issued, but are not yet effective
and have not been early adopted by the Group. The
Group’s current intention is to apply these changes on
the date they become effective.

Amendments to HKFRS 7 Amendments to the Classification
and HKFRS 9 and Measurement of Financial
Instruments’
Amendments to HKFRS 7 Contracts Referencing Nature-
and HKFRS 9 dependent Electricity’
Amendments to HKFRS 1, Annual Improvements to HKFRS
HKFRS 7, HKFRS 9, Accounting Standards —
HKFRS 10 and HKAS 7 Volume 111
Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency?
HKFRS 18 Presentation and Disclosure in
Financial Statements?
HKFRS 19 Subsidiaries without Public
Accountability: Disclosures?
Amendments to HKFRS 10 Sale or Contribution of Assets
and HKAS 28 between an Investor and its

Associate or Joint Venture®

Effective for annual periods beginning on or after 1 January
2026

Effective for annual periods beginning on or after 1 January
2027

8 No mandatory effective date yet determined but available for
adoption
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4. ADOPTION OF HKFRS ACCOUNTING
STANDARDS (Continued)

(b)

New and amended HKFRS Accounting
Standards that have been issued but are not
yet effective (Continued)

The Group is in the process of making an assessment
of what the impact of these new and amended HKFRS
Accounting Standards is expected to be in the period
of initial application. So far it has concluded that the
adoption of them is unlikely to have a material impact on
the Group’s financial position and performance except
for HKFRS 18.

HKFRS 18 introduces new requirements for presentation
within the statement of profit or loss, including specified
totals and subtotals. Entities are required to classify
all income and expenses within the statement of
profit or loss into one of the five categories: operating,
investing, financing, income taxes and discontinued
operations and to present two new defined subtotals,
It also requires disclosures about management-defined
performance measures in a single note and introduces
enhanced requirements on the grouping (aggregation
and disaggregation) and the location of information in
both the primary financial statements and the notes. The
new requirements are expected to have impact on the
Group’s presentation of the consolidated statements
of comprehensive income and disclosures of the
Group’s financial performance but are unlikely to have a
significant impact on the Group’s net loss and financial
position in the period of initial application for HKFRS 18.
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CRITICAL ACCOUNTING JUDGMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, the
Directors are required to make judgments, estimates and
assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period or in the period of the revision
and future periods if the revision affects both current and future
periods.

(@ Critical judgments in applying accounting
policies
The following is the critical judgment, apart from those
involving estimates (see below), that the Directors have
made in the process of applying the Group’s accounting
policies and that have the most significant effect on
the amounts recognised in the consolidated financial
statements.

Going concern assessment

As mentioned in note 2(b), the Directors have prepared
the consolidated financial statements for the year ended
31 December 2025 based on a going concern basis.
The assessment of the going concern assumption
involves making a judgment by the Directors, at a
particular point of the time, about the future outcome
of events or conditions which are inherently uncertain.
When preparing the consolidated financial statements
for the year based on a going concern basis, the
Directors have performed due and careful assessment
and considered (i) BJH Group is able to provide timely
access to funds when the Group draws down the loan; (i)
BJH Group is intended and financially capable to honour
its undertakings to provide financial support to the
Group; and (i) the Group is able to generate sufficient
operating cash flows in line with its Cash Flow Forecast.
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5. CRITICAL ACCOUNTING JUDGMENTS 5 EE2iU¥RAEsFRER
AND KEY SOURCES OF ESTIMATION EMNEERR(E)

UNCERTAINTY (Continued)

(@ Critical judgments in applying accounting
policies (Continued)
Revenue recognition
Application of various accounting principles related to the
measurement and recognition of revenue requires the
Group to make judgments and estimates. Specifically,
significant judgments include determining whether the
Group is acting as the principal in a transaction. The
Group is a principal in a transaction if the Group obtains
control of the products sold or services provided before
they are transferred to customers. If control is unclear,
when the Group is primarily obligated in a transaction,
is subject to inventory risk, has latitude in establishing
prices and selecting suppliers, or has several but not
all of these indicators, the Group records revenues on
a gross basis. Otherwise, the Group records the net
amount earned as commissions from products sold.

Deferred tax for investment properties

For the purposes of measuring deferred taxation arising
from investment properties that are measured using
the fair value model, the Directors have reviewed the
Group’s investment property portfolios and concluded
that the Group’s investment properties are held under
a business model whose objective is to consume
substantially all of the economic benefits embodied in
the investment properties over time, rather than through
sale. Therefore, in measuring the Group’s deferred
taxation on investment properties, the Directors have
determined that the presumption that the carrying
amounts of investment properties measured using the
fair value model are recovered entirely through sale is
rebutted. Accordingly, deferred taxation in relation to
the Group’s investment properties has been measured
based on the tax consequences of recovering the
carrying amounts entirely through use.
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CRITICAL ACCOUNTING JUDGMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

(@

(b)

Critical judgments in applying accounting
policies (Continued)

Determination of lease term

The Group has several lease contracts that include
extension and termination options. The Group applies
judgment in evaluating whether or not to exercise
the option to renew or terminate the lease. That
is, it considers all relevant factors that create an
economic incentive for it to exercise either the renewal
or termination the lease. After the commencement
date, the Group reassesses the lease term if there is
a significant event or change in circumstances that is
within its control and affects its ability to exercise or not
to exercise the option to renew or to terminate. The
renewal options for leases of properties for own use are
not included as part of the lease term as these are not
reasonably certain to be exercised.

Key sources of estimation uncertainty

The key assumptions concerning the future and other
key sources of estimation uncertainty at the end of each
reporting period, that have a significant risk of causing
a material adjustment to the carrying amounts of assets
and liabilities within the next financial year, are described
below. The Group based its assumptions and estimates
on parameters available when the consolidated
financial statements were prepared. However,
existing circumstances and assumptions about future
developments may change due to market changes or
circumstances arising beyond the control of the Group.
Such changes are reflected in the assumptions when
they occur.
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5. CRITICAL ACCOUNTING JUDGMENTS 5 EE2iU¥RAEsFRER

AND KEY SOURCES OF ESTIMATION EZNFERR(E)

UNCERTAINTY (Continued)

(b) Key sources of estimation uncertainty (b) FEATEERZZEERR
(Continued) (#&)
Impairment on property, plant and equipment, right- Y MERSE  FHEE
of-use assets and intangible assets ERBREERE

For the purposes of impairment testing, assets were
tested at cash-generating unit(s) (the “CGU(s)”) level.
Management judgment is required in the area of asset
impairment particularly in assessing:(1) whether an event
has occurred or any indicators that may affect the asset
value; (2) whether the carrying value of an asset can be
supported by the recoverable amount, being the higher
of fair value less costs of disposal or value in use; and
(8) the appropriate key assumptions to be applied in
estimating the recoverable amounts including cash flow
projections and an appropriate discount rate. When it is
not possible to estimate the recoverable amount of an
individual asset (including right-of-use assets), the Group
estimates the recoverable amount of the CGU to which
the assets belongs.

Changing the assumptions and estimates, including the
discount rates, annual projected revenue or the growth
rates in the cash flow projections, could materially affect
the net present value used in the impairment test.

Further information on impairment on property, plant
and equipment, right-of-use assets and intangible assets
are provided in notes 13, 14 and 16.

HRMEARAMS - EETIRR
cEEBEU([REEEEM])
EEETAR - EEERES
FEBREEL A - 55
eEFENRESAEFHEEL
AR EMERAIRET EEEF
B Q- HEEZREERS
52152 AT Y ol & 78 (BN A AR
EHERARKEREEFT 2R
BE )R - QI EANMEET
AT E R EE ARERR (8
ERESMETRRNREE HBLIR
K)o BEOAMGEEMNEE(R
BEBEEE)NAIKESHE
5 AEERFEEMBR S
EABMMAIKRO TR -

B AR S R RN E

R (RESRE - FEE
sHiasogRE)  AIRERE
R ST -

AEAMZE - BB RS - =6
BEAERBVAEREZE—
FRHBEANHEEIS - 14%16

EIRARAR —T-RFFR 119



Notes to the Consolidated Financial Statements (Continued)
RS R (&)

For the year ended 31 December 2025

BE-_Z-_A&+-_A=+—HIFE

PN
=]

120

CRITICAL ACCOUNTING JUDGMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

(b)

Key sources of estimation uncertainty
(Continued)

Loss allowance for financial assets

Management estimates the amount of loss allowance
for ECLs on financial assets at amortised cost based
on the credit risk of the respective financial instrument.
The loss allowance amount is measured as the
difference between the asset’s carrying amount and
the present value of estimated future cash flows with
the consideration of expected future credit loss of the
respective financial instrument. The assessment of the
credit risk of the respective financial instrument involves
high degrees of estimation and uncertainty about future
economic conditions which have an adverse effect
on debtors’ business, debtors’ creditworthiness, the
payment delinquency or default in interest or principal
payments. When the actual future cash flows are less
than expected or more than expected, a material
impairment loss or a material reversal of impairment loss
may arise, accordingly.

Further information on the impairment assessment on
financial assets are provided in note 37(jii).

Fair value measurement

The Group measures investment properties at fair value.
Certain assets included in the Group’s consolidated
financial statements also require disclosure of fair value.
Significant estimation and judgment are required to
determine the fair value.
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Notes to the Consolidated Financial Statements (Continued)
e SRR (B

For the year ended 31 December 2025

BE-_Z-_RAF+-_A=+—HItEE

5. CRITICAL ACCOUNTING JUDGMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

(b)

Key sources of estimation uncertainty
(Continued)

Fair value measurement (Continued)

The fair value measurement utilises market observable
inputs and data as far as possible. Inputs used in
determining fair value measurements are categorised
into different levels based on how observable the inputs
used in the valuation technique utilised are (the “fair
value hierarchy”):

O Level 1:  Quoted prices in active markets for
identical items (unadjusted);

° Level 2:  Observable direct or indirect inputs
other than Level 1 inputs;

° Level 3:  Unobservable inputs (i.e. not derived

from market data).

The classification of an item into the above levels is
based on the lowest level of the inputs used that has a
significant effect on the fair value measurement of the
item. Transfers of items between levels are recognised
in the period they occur.

Investment properties are stated at fair value based on
the valuation performed by an independent external
valuer. In determining the fair value, the valuer used the
investment method which involves certain estimates
of market condition. In relying on the valuation report,
the Directors have exercised their judgment and are
satisfied that the valuation methodology and key
input parameters used, including capitalisation rate of
reversionary income and market monthly rental rate,
in the valuation are reflective of the current market
conditions. Changes to the valuation methodology and
key input parameters would result in changes in the fair
values of the Group’s investment properties.

For more information in relation to the fair value
measurement of the investment properties, please refer
to note 15.

5. EBESHHAHRMGTFIRER
ENEERFEE)

(b)

EEREZERERAQAF]

fEEr MRERZ 2 EZRIR

(%)
DNFEFTEGE)

AFHEAEZEEATS A
R ABREEE - BERAYF
BFFEFMAZBABEMTTER
ERM 2 GEERTRBRBALR
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TRBH (T AFERBR]D)
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Notes to the Consolidated Financial Statements (Continued)

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

6. SEGMENT INFORMATION 6.
The Group has identified its operating segments and prepared
segment information based on the regular internal financial
information reported to the executive directors for their
decisions about resources allocation to the Group’s business
components and review of these components’ performance.
There are two business components/operating segments in the
internal reporting to the executive directors, which are operation
and management of retail stores and other related businesses
and provision of financing services.

AEEEREBANTEFERNTH
NEBF B ER B ERE DB R RER
DEREMUBRREELHARE XS
@&%““Mﬁﬁ&%%&%@&ﬂ
DRBAKPRTE - MATEREHOR
HIERBDIEMEAEBAK D, L8
D FRARERERTEERLE
AR IA R IR R & BRARTS -

Operation and
management of

retail stores and Provision of
other related financing
businesses services Consolidated
RERER
ZEER Rt
HiiA A% SRR =i
RMB’000 RMB’000 RMB’000
NS ARET ARET
Year ended 31 December 2025 BE-B-HF+=A
=t+—-HILEE
Revenue from external customers HNERE A 402,902 - 402,902
Inter-segment revenue HERA - - -
Reportable segment revenue A2/ 2 EWE 402,902 - 402,902
Revenue recognition AR
Timing of revenue recognition under ~ HRIEEBH B M E
HKFRS 15 R 51 S8R RER
WA Z s
- At a point in time — R E AR 215,124 - 215,124
- Over time —R—BREA 6,139 - 6,139
From other sources REEMRR 181,639 - 181,639
402,902 - 402,902
Segment results DEEE (64,254) (332 (64,586)
Other unallocated corporate income  E AR D EEEZEWRA 6
Other unallocated corporate HEfpRDREERS
expenses (5,381)
Loss before income tax BTS2 AES 1R (69,961)
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Notes to the Consolidated Financial Statements (Continued)

ARE RIS IRARMIEE (48)
For the year ended 31 December 2025
HE_T RS+ -_A=+—HIFE

6.

SEGMENT INFORMATION (Continued)

Year ended 31 December 2025

Other segment information

Interest income

Additions to non-current assets
(other than financial instruments)

Amortisation of intangible assets

Depreciation of right-of-use assets

Depreciation of property, plant and
equipment

Written-off of property, plant and
equipment

Written-off of intangible assets

LLoss on disposal of property, plant
and equipment

Inventories gains

Impairment loss on property, plant
and equipment

Impairment loss on right-of-use
assets, net

Decrease in fair value of investment
properties

BE-_Z-H%+-H
=t+—HIEEE

Hitvp BER

FEKA

FRBEERE
(e TANMN)

BVBESE

EREEERE

NE - BERRETE

WE - BB MR

BV EEMEH

HEWE - B k&
EiR

FERFHR

WE - BELRERE
ER

EREEERERBR
-]

REMEAFHERD

6. ZIEERE

Operation and

management of
retail stores and

Provision of
financing
services

other related
businesses
RERERE

ZEER =i
H i AEBA3E75 & R R

RMB’000 RMB’000
AR¥T T AR®T T

(21) -
70,258 -
790 -
49,284 -
35,635 -

849 -
381 -

14 -
(224) -

23,085 -
9,511 -

12,200 -

Consolidated

a6t
RMB’000
AR®TR

(21)
70,258
790
49,284
35,635

849
381

14
(224)

23,085
9,511

12,200

EEREZERERAQAF]
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Notes to the Consolidated Financial Statements (Continued)

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

6. SEGMENT INFORMATION (Continued) 6. DEER(E)

Operation and
management of
retail stores and Provision of
other related financing
businesses services Consolidated

KERER
FEER Rt
HAt B SRR et
RMB’000 RMB’000 RMB’000
AR®T R AR®T T AR®T T

At 31 December 2025 R-_EBE-_RE+=-A
= =H

Reportable segment assets 2HHEEE 660,247 260 660,507
Tax recoverable TH&Z@%RIE 66
Deferred tax assets EIETHIREE 65,721
Other unallocated corporate assets ~ EHARDELREEE 29,872
Total assets BmEE 756,166
Reportable segment liabilities BT =L 814,819 56 814,875
Provision for taxation TiIasE 8,900
Deferred tax liabilities ELERERE 69,266
Other unallocated corporate liabilities E AR DE B EEE 2,034
Total liabilities HEfmE 895,075
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Notes to the Consolidated Financial Statements (Continued)

PN
=]

BAESERARMEE ()

For the year ended 31 December 2025

HE-F-mFT-A=t—HIFRE

6.

SEGMENT INFORMATION (Continued)

Year ended 31 December 2024

BZ-Z-_ME+=A

6. ZIEERE

Operation and
management of
retail stores and

other related
businesses
RERER
TEER
HibHmET
RMB’000
ARETTT

Provision of
financing
services

et
SRR
RMB’'000
ARETT

Consolidated

abt
RMB’000
ARETT

=t+t-HLEE
Revenue from external customers INEPEFEUA 378,901 - 378,901
Inter-segment revenue DREREA = = -
Reportable segment revenue AEH/D Bz 378,901 - 378,901
Revenue recognition WATER
Timing of revenue recognition under  RIEEE T HHRE AR
HKFRS 15 E15RERBRAZ
i
— At a point in time — R (ER R 175,592 - 176,592
— Over time —R—REREA 10,320 - 10,320
From other sources REEHRR 192,989 - 192,989
378,901 - 378,901
Segment results PEEE (49,155) (624) (49,779)
Other unallocated corporate income  E AR DB EWA 114
Other unallocated corporate expenses H AR A AL X (5,573)
Loss before income tax BRETIS i RIEE (55,238)
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Notes to the Consolidated Financial Statements (Continued)

AR e DI ERARMEE (B

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

6. SEGMENT INFORMATION (Continued) 6.

Year ended 31 December 2024

Other segment information

Interest income

Additions to non-current assets
(other than financial instruments)

Amortisation of intangible assets

Depreciation of right-of-use assets

Depreciation of property, plant and
equipment

Written-off of property, plant and
equipment

Gain on disposal of property, plant
and equipment

Obsolete inventories written-off

Reversal of impairment loss on

property, plant and equipment, net

Impairment loss on right-of-use
assets, net

Impairment loss on intangible assets

Decrease in fair value of investment
properties

Operation and
management of
retail stores and

other related

businesses
KB RER
TEER
H A AERE TS
RMB’000
ARET T
HE-Z_NE+_H
=-p—|[zlletaE
Hitp BEHR
FEWA 273)
ERBEERNE (BRIH
TEASN 58,174
BV EESRH 1,458
PREEENE 45,954
WE - WRE KRBT E
42,393
W - R Rk aH
775
HEWE - BFE R&E
S (10)
BREFEMH 48
W - BE REERE
B8 B R (450)
FREEERERSSE
R 10,727
BV EEREBEEE 2,341
REMENTERD
19,500

2 EEFR ()

Provision of
financing
services

S
SRR
RMB’'000

ARETT

Consolidated

et
RMB’000
ARBTTT

(274)
58,174
1,477
45,954

42,393

(450)

10,727
2,341

19,500
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Notes to the Consolidated Financial Statements (Continued)
e UEIERRMEE (&

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

6. SEGMENT INFORMATION (Continued)

6. =

Operation and
management of

BEHR)

retail stores and Provision of
other related financing
businesses services Consolidated
Z«(%&Ef@
=z =] JE& %’T}Hi
HAh AR 75 © BARTE &bt
RMB’000 RMB’000 RMB’000
ARET T ARET T ARETIT
At 31 December 2024 R-ZEB-_ME+=A
=EF=F
Reportable segment assets ERNBEE 700,624 342 700,966
Tax recoverable TH&Z@%RIE 71
Deferred tax assets EIETHIREE 76,954
Other unallocated corporate assets ~ EH AR DB EELE 31,757
Total assets HBEE 809,748
Reportable segment liabilities A2mRHE 787,018 78 787,096
Provision for taxation BENERE 8,900
Deferred tax liabilities ELERERE 80,499
Other unallocated corporate liabilities  E R DB ¥ B & 2,148
Total liabilities HMeE 878,643

The PRC is the country of domicile of the Group. The country
of domicile is determined by referring to the country which
the Group regards as its home country, has the majority of
operations and centre of management.

No separate analysis of information by geographical is
presented as the Group’s revenue and non-current assets, are
principally attributable to a single geographical region, which is
the PRC.

Information about a major customer

There was no single customer that contributed to 10% or more
of the Group’s revenue for the years ended 31 December 2025
and 2024.

AEBZEMBERATE - EMEXR
TEAREEREREM ZER - AE
RED HEEREBH O,

HRAEEZ WamRIFRDEELTE
KEE—E(AFE) 8L EFL
2HRBEE D 2 BRI

BEREREFHNEH
RBE-Z_AFR-_T_MF+—
A=t—BLLFE BMEE-KFHE
AEEWET10%HA L -
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Notes to the Consolidated Financial Statements (Continued)

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

7. REVENUE AND OTHER OPERATING INCOME 7. WARH#MKLEKARER

AND GAINS

(@ Revenue (@ WA
The Group is principally engaged in operation and AEBEXEXEBREERERE
management of retail stores and other related TEEREAMEAES KRR
businesses and provision of financing services. Revenue, SERRE  WATRAREERE
which is also the Group’s turnover, represents invoiced ) - EELERTRIEE
value of goods sold, net of value added tax and after MR E RITHIERL - BEH
allowances for returns and discounts, commissions EMGReIESWAZERN
from concessionaire sales and rental income. Revenue BHEEE - FABRBHWALR
recognised during the year is as follows: I

2025 2024
—E_EHF —EpUF

RMB’000 RMB’000
AR®T R ARBT T

Revenue from Contracts with SR EERF155%
Customers within the scope of HEAZEFELAOMN
HKFRS 15: WA
Sales of goods HEEm 215,124 175,592
Commissions from concessionaire EEHESAES
sales 6,139 10,320
221,263 185,912
Revenue from other sources: REE MR A :
Rental income from investment REMENES A
properties 8,958 8,752
Rental income from sub-leasing of HIEEFYFERES A
shop premises 46,522 44,718
Rental income from sub-leasing of SIS IFER S WA
shopping malls 126,159 139,519
181,639 192,989
402,902 378,901
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e UEIERRMEE (&

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

7. REVENUE AND OTHER OPERATING INCOME 7. WARHMEEWARBH

AND GAINS (Continued) (#&)

(@ Revenue (Continued) (@ WAGE)
The following table provides information about trade THRE‘RBERERES,EHH
receivables and contract liabilities from contracts with EWE SRR R HEEER -
customers.

2025 2024
—E_ERF —FpUF

RMB’000 RMB’000
AR®TR ARBTT

Trade receivables (Note 20) FEUE 5 8RR (Fi7E20) 3,388 3,122
Contract liabilities (Note 24) EHBEEM24) 13,195 10,629
(b)  Other operating income and gains (b) HKEEWARSBER
An analysis of the Group’s other operating income and REBEMKERARGEZ
gains is as follows: DI :

2025 2024
—E_REF —E PO

RMB’000 RMB’000
AR®T T ARBTT

Interest income FEHA 27 274
Government grants (Note) AT e B (BRE) 98 408
Administration and management fee TR EIRE UL A
income 25,125 22,895
Net exchange gain M A5 ) FER - 212
Gain on early termination of leases RELRTHESS 14,505 5,513
Gain on disposal of property, plant HEWE « BENEE
and equipment B - 10
Others Hit 6,382 8,606
46,137 37,918
Note:  Various local government grants have been granted to Mzt : BE_ZT-_AFR-FT_MF
subsidiaries of the Company during the years ended 31 +—A=+—BLFEXRRAFA
December 2025 and 2024. The amounts mainly represented ZHBER BB T BR T %
unconditional cash subsidies from government for subsidising B - BEZT-_AFR=
enterprises as an encouragement for the contribution in ToME+—A=+—HIF
specific industry in the region during the years ended 31 EZeBEERBN ARHMD
December 2025 and 2024. There were no unfulfilled conditions iRV R R S RHAN o
or contingencies attaching to these government grants. EDCEE N e - §)
Mk AETH -
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

8. FINANCE COSTS 8. MEMK

2025 2024
—EC-REF —EpOF

RMB’000 RMB’000
AR®TR ARBT T

Interest on lease liabilities HEAEF S 37,511 41,966
Interest on borrowings BEFE 5,617 6,457
43,128 48,423
9. LOSS BEFORE INCOME TAX 9. BRETSHiATE 1B
Loss before income tax is arrived at after charging/(crediting): BRETB R ATBE ISR, GEA) T
5 ZIEEH

2025 2024
—E_EREF —EpUF

RMB’000 RMB’000
AR®TR ARBTT

Cost of inventories sold recognised as BRERIMNEERE

expense DN 183,417 151,121
Auditor’s remuneration: ZHANE

— Annual audit —FEER 876 888

— Non-audit services —IEEET RS - 150
Depreciation of property, plant and M - ERZRETE

equipment (Note 13) (Fg=E13) 35,635 42,393
Depreciation of right-of-use assets: FREEENE

— Properties leased for own use (Note 14) —BRAEEYE

(F=E14) 49,023 45,693
— Leasehold land for own use (Note 14) —BREELTH
(BizE14) 261 261

Amortisation of intangible assets (Note 16) fm A EE (1) 790 1,477
Loss/(gain) on disposal of property, plant and & #E - B %& v

equipment &8, (5 14 (10)
Short term lease expense (Note 14) EHEER Y ( Pﬁ?ﬂ 4) 1,461 1,075
Obsolete inventories written-off PREFEHMEH - 48
Inventories gains FEEH (224) =
Impairment loss/(reversal of impairment) M - BE MR ERE

on property, plant and equipment, net B8,/ CRERRE ) FE

(Note (i)) (Note 13) (BaEG) (FiEE13) 23,085 (450)
Impairment loss on right-of-use assets, net £ A& EREEIEFE

(Note (i) (Note 14) (B &EGi)) (PIRE14) 9,511 10,727
Impairment loss on intangible assets mEEREEE

(Note (iii)) (Note 16) (B (i) (P sE16) - 2,341
Written-off of property, plant and equipment — #1% - BiE= & =& & i 24

(Note 13) (FfF5E13) 849 775
Written-off of intangible assets (Note 16) ﬂ%ﬁé%%@ﬁﬁa) 381 =
Net exchange loss/(gain) b &8, (15%))F 117 (212)
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HE-Z-hGF+-A=1T—HILFE

9. LOSS BEFORE INCOME TAX (Continued) 9. PMRATEBiIAIEE(E)

2025 2024
—E_RF —E PO

RMB’000 RMB’000
AR®T T ARBTT

Staff costs, including directors’ emoluments B LA - BEEEHE

(Note 31(a)) (PFF5E31(a))
Salaries and other benefits e REAMR 61,933 58,980
Contributions to retirement schemes RIS ET B 13,359 11,021
75,292 70,001
Rental income from investment properties BEMEZES WA (8,958) (8,752)
Rental income from sub-leasing of SHEREEEZHE
right-of-use assets A
— Base rents YVt (165,785) (174,534)
— Contingent rents (Note (iv)) — sk AT S (KIaE(v)) (6,896) (9,703)
(172,681) (184,237)
Total gross rental income @IS UA (181,639) (192,989
Less: Direct operating expenses arising from & : IR AR UA
investment properties that generated KR E Y E AR
rental income during the year BEREERY 2,778 2,535
Less: Outgoings of sub-leasing of B ARFERAEEERS
right-of-use assets 14,901 18,970
Net rental income MeRAFE (163,960) (171,484)
Notes: B & -
0] Net impairment loss on property, plant and equipment had been [0) W BERREREBEFEEES
included in selling and distribution costs. R E R SHKANA ©
(ii) Net impairment loss on right-of-use assets of approximately (ii) FAEEAEREBEREIEOARE
RMB9,067,000 (2024: RMB10,727,000) and RMB444,000 (2024: Nil) 9,067,000 L (T —MF : ARK
had been included in selling and distribution costs and administrative 10,727,0007T ) & A R #5444,0007T (=
expenses respectively. ToNF : B)EDRIEFAHERD
RARITHRAX °
(iii Impairment loss on intangible assets had been included in administrative (iif ERAEREBEESSRNITHAX
expenses. A o
(iv) Contingent rents are calculated based on a percentage of the relevant (iv) A E TR R & iR B A
sales of the tenants pursuant to the rental agreements and do not EMETAEDLE - W MRBLEEH
depend on an index or a rate under operating lease. ET2EERE -
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For the year ended 31 December 2025

BHE—

10.

132

“hHET-H=1T—HLEE

INCOME TAX EXPENSE

10.

FRiSBim X<

2025
—EC-REF

2024
—EpUF
RMB’000
ARETIT

RMB’000
AR®TR

Current income tax BIHARTAS AR

— PRC enterprise income tax — SR - 489

Under-provision in respect of prior years SRIFEERENT 53 -
53 489

The Group is not subject to any taxation under the jurisdiction
of the Cayman Islands and British Virgin Islands during the year
(2024: Nil).

No provision for Hong Kong Profits Tax has been made as the
Group had no estimated assessable profits in Hong Kong for
the year (2024: Nil).

For a subsidiary of the Company in Guangxi, its PRC Enterprise
Income Tax has been provided at the preferential enterprise
income tax rate of 15% (2024: 15%) for the year pursuant to
the privilege under the China’s Western Development Program.

A subsidiary of the Company in Shenzhen, namely & JIl T &
EE QKR AR A A, was qualified as a High and New
Technology Enterprise and enjoys a preferential income tax of
15% as approved by the PRC tax authority for the year ended
31 December 2024.

Other subsidiaries of the Company established in the PRC were
mainly subject to PRC Enterprise Income Tax at the rate of
25% (2024: 25%) for the year under the income tax rules and
regulations of the PRC.
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Notes to the Consolidated Financial Statements (Continued)
e UEIERRMEE (&

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

10. INCOME TAX EXPENSE (Continued) 10. FiSBimx (&)
Reconciliation between income tax expense and accounting REAMETENEHAS B
loss at applicable tax rates: EE 2 8 ¢

2025 2024
—E_ERF —FpUF

RMB’000 RMB’000
AR®TR ARBTT

Loss before income tax FrS Al E 18 (69,961) (55,238)
Tax on loss before income tax, calculated BRETIS T AT BRI TIR
at the rates applicable to loss in the tax REBTG AR
jurisdictions concerned EEEANT RS (16,695) (18,306)
Tax effect of non-deductible expenses DRIHNFL S R S s 2 6,623 5,741
Tax effect of non-taxable income BEFRRB AR TS5 2 (5,706) (4,268)
Tax effect of tax loss not recognised RIERHIAE BT
2 17,920 15,275
Tax effect of previously unrecognised tax B AT AR TIEE
loss utilised BrBgTE (19) (469)
Uder-provision in respect of prior years SR ERE TR 53 -
Others HAftb (2,127) (2,484)
Income tax expense s~ 53 489
11. DIVIDENDS 1. RE
No dividend has been paid or declared by the Company for the BE_T AT _A=1T—HL*F
year ended 31 December 2025 (2024: Nil). g Zlié\ Tg;ﬁ BENZKEERRE(Z
— P D) o
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

12. LOSS PER SHARE 12. BREE
The calculation of the basic and diluted loss per share STEARNRHEE AEGTRER R
attributable to the owners of the Company is based on following SEETE - IR NEURRTE ¢
data:

Loss BB
Loss for the purposes of basic and diluted A EGRERNREEE
loss per share (RMB’000) BrEE(ARETIT) (70,014) (55,727)
Number of shares R EE
Weighted average number of ordinary shares 3% hn#E F 158K 1,037,500,002  1,037,500,002

Basic and diluted loss per share (RMB cents) & R&EA M #EEEE

(AR¥S) (6.75) (5.37)

Diluted loss per share equals to basic loss per share, as there FREEEERSERNERELNESSE -

were no dilutive potential ordinary shares issued during the FERABE T -_AFKR_ZT _UF

years ended 31 December 2025 and 2024. +-—A=+—HLEFE UEHMA
HEE N 2B -
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For the year ended 31 December 2025

HE-Z-hGF+-A=1T—HILFE

13. PROPERTY, PLANT AND EQUIPMENT 13. Y%  BERRE

Motor Furniture,
Leasehold  Leasehold Plant and vehicles fixtures and
buildings improvements  machinery andtools  equipment

LA 8 KER

HERT MR8 EEREE RERIA R
RMBOOO ~ RMBOOO  RVBOOO ~ RMBOOO  RMBOOO
ARETL  ARMTR ARETR ARETR ARETR

At 1 January 2024 R=B-mE-F-A

Cost R 21,357 331,506 14,763 8,79 113923 400,345
Accumulated depreciationand  ZEHTERE

impalrment (6,713) (255,660) (13,342 (7,760) (04666) (378,141
Net carrying amount REFE 14,644 75,846 1,421 1,036 19,257 112,204

Year ended 31 December 2024 BZE-E-—M%

ToA=T-ALEE

QOpening net carrying amount ENRAFE 14,644 75,846 1,421 1,036 19,257 112,204
Addttions ME - 21,961 409 - 9,416 31,776
Disposals e - - - (12) (1,324) (1,336)
Written-off fiisA - - - (234) (541) (775)
Depreciation it (304) (37,074) (207) (303) (4,505) (42,399)
Reversal of impaiment loss/ REBEEL/ (REEE)

(impairment loss) - 5,167 - - (4,7117) 450
Closing net camying amount £ RBEFE 1430 6589 1623 187 17586 99926
At 31 December 2024 and R-B-ME+-A=t+-H

1 January 2025 R=2-5¥-A-H
Cost AR 21,357 345,835 15171 7,401 120,189 509,953
Accumulated depreciation and ZHHTERIE

impairment 7017 (279,945) (13,548) (6914) (102603  (410,027)
Net carrying amount EEFE 14340 65,890 1628 487 17,586 99,926
Yearended 31 December 2025 HZ=-Z-%%

T=A=t-BLEE

Opening net carrying amount ENRERE 14,340 65,890 1,623 487 17,586 99,926
Additions hE - 24,085 2,351 - 22,151 48,587
Disposals e - - - (52) - (52
Written-off HisH - - (34) - (815) (849)
Depreciation e (304) (32,199) (152) (22 (2,958) (35,635)
Impairment loss REBR - (13,939) (193) - (8,953) (23,085)
Closing net carrying amount EXREHRE 14,036 43,837 3,595 413 21,01 88,892
At 31 December 2025 R=BZEF+=A=+-H

Cost KA 21,357 326,325 16,845 7,030 136,407 507,964
Accumulated depreciation and ZHMERAE

impairment (7321)  (282,488) (13,250) 6617 (109,39%) (419,072
Net carrying amount REFE 14,036 43,837 3,595 43 21,011 88,892
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13.

136

S RFT_A=+—HIFE

HE=-Z

PROPERTY, PLANT AND EQUIPMENT
(Continued)

Depreciation charges incurred for the year were recognised
as “selling and distribution costs” and “administrative
expenses” amounted to approximately RMB34,829,000 (2024
RMB41,884,000) and RMB806,000 (2024: RMB509,000)
respectively.

Written off incurred for the year were recognised as “other
operating expenses” amounted to approximately RMB849,000
(2024: RMB775,000).

For the year ended 31 December 2025, the management of
the Group identified impairment indicator of property, plant and
equipment, right-of-use assets and intangible assets due to
the unfavourable performance of the Group resulting from the
deteriorated economic environment. Management has engaged
an independent external valuer to assist the assessment of the
recoverable amount.

For the purposes of impairment testing, the Group estimates
the recoverable amounts of a number of CGUs of the segment
of “operation and management of retail stores and other related
businesses” to which the asset belongs when it is not possible
to estimate the recoverable amount individually, including
allocation of corporate assets when reasonable and consistent
basis can be established. Each CGU represents the Group’s
individual retail stores and shopping malls. Property, plant and
equipment, right-of-use assets and intangible assets set out
in notes 13, 14 and 16 respectively, including allocation of
corporate assets, that generate cash flows together have been
allocated to these individual retail stores and shopping malls.

The recoverable amounts of each CGU were determined based
on their value in use calculation.

The value in use was estimated with reference to the cash
flow projections based on the most recent financial budgets
approved by the Directors covering a period of the remaining
useful lives of the essential assets of each CGU (the “Projection
Period”), which represented the management’s best estimate
on the ongoing operation of the CGUs where the existing
CGUs will continue to operate in the foreseeable future and are
consistent with past actual outcomes, with pre-tax discount
rates ranged from 8.26% to 43.23% as at 31 December 2025
(2024: 6.78% to 15.54%). The annual projected revenue
over the Projection Period within five year ranged from
RMB16,959,000 to RMB58,604,000 (2024: RMB6,338,000
to RMB58,071,000). Cash flows beyond the five-year period
are extrapolated using an estimated weighted average growth
rate of 2% (2024: 2%), which does not exceed the long-term
average growth rate for the market in which the CGU operates.
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For the year ended 31 December 2025

BHE—

13.

—hHET-H=1T—HLHFEE

PROPERTY, PLANT AND EQUIPMENT
(Continued)

Based on the result of the assessment, the management of the
Group determined that the recoverable amounts of seven (2024:
five) CGUs are lower than their carrying amounts. For each of
these seven (2024: five) CGUs, the impairment amount has
been allocated pro rata to each category of property, plant and
equipment, right-of-use assets and intangible assets such that
the carrying amounts of each category of asset is not reduced
below the highest of its fair value less costs of disposal, its value
in use and zero. Meanwhile, the management of the Group
determined that the recoverable amount of other one (2024:
four) CGU is higher than its carrying amount. For this (2024:
each of these four CGUs) CGU, the carrying amount of each
category of property, plant and equipment, right-of-use assets
and intangible assets are increased to the revised estimate
of their recoverable amounts, to the extent that the increased
carrying amount does not exceed the carrying amounts that
would have been determined had no impairment loss been
recognised for these assets in prior years.

Based on the recoverable amount calculation and the allocation,
the carrying amounts of the right-of-use assets, intangible
assets and property, plant and equipment were written down to
their recoverable amounts of approximately RMB256,559,000
(2024: RMB300,251,000) (Note 14), RMB3,577,000 (2024
RMB4,047,000) (Note 16) and RMB88,892,000 (2024
increased to the revised estimate of RMB99,926,000),
respectively. As a result, net impairment loss of approximately
RMB9,511,000 (2024: RMB10,727,000) (Note 14), Nil (2024:
RMB 2,341,000) (Note 16) and RMB23,085,000 (2024: net
reversal impairment loss of RMB450,000) have been recognised
against the carrying amounts of right-of-use assets, intangible
assets and property, plant and equipment respectively in the
consolidated statement of comprehensive income.
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

14. LEASES 14. #HE
The Group as a lessee REBERAEA
Nature of leasing activities (in the capacity as lessee) AEEHEE (UEBASH)
(i Properties leased for own use () BRAHEYZ
The Group entered into various lease agreements AEEEBYTE =75 REEA
for retail stores, shopping malls and employees’ A EEESERFYImE
accommodation with independent third parties and the EEMERBBR AR ([EE
related companies, namely BJH Group and Shenzhen FEiiE]) » (FREsicE RER
Jiahua Real Estate Development Company Limited (“JH BHEBLTRZARNEEE
Real Estate”), companies in which Mr. Zhuang Lu Kun miEm) REEPE - BYTP
and Mrs. Zhuang Su Lan, the spouse of Mr. Zhuang Lu LN BITEFRI L ZBEHE R
Kun, have beneficial interests. E30
The leases with independent third parties have initial R-ZBE-_RAF+_A=+—
period of non-cancellable leases between 2 and B r-SBYE=FMIHEEZ
15 years (2024: between 2 and 15 years) as at 31 OB CAERN T2 =
December 2025. 15F (ZZZ0F : NF2E15
F) o
The leases with related companies, BJH Group and JH RZBE-_RAF+_A=+—
Real Estate, have initial period of non-cancellable leases B H@EsAe - BEEES
between 3 and 15 years (2024: between 3 and 15 years) NMEZEEHEMIEEZD
as at 31 December 2025, AEEY L HERN FIE15
F(ZZTZ_WMWF : T FIE15
EE)ZFEﬁ °
(i) Leasehold land for own use (i) BAHE

138

The Group is the registered owner of the leasehold
land. The leasehold land will expire in 2066. Lump sum
payment has made upfront to acquire the land.

Right-of-use assets
The analysis of the net book value of right-of-use assets by
class of underlying asset is as follows:

$%Ha"ﬂ‘*ii‘@ﬁ’]’é§ﬂﬁﬁ
A HELHABR TN F
B o RS tHbRS B TEE —
FBTHE -

EREEE
EREEERBBEEERRE DK

EDFEDTAT

2025 2024

—E_EHF —EpUF

RMB’000 RMB’000

AR¥T T ARET T

Properties leased for own use BRHEEm 245,985 289,416
Leasehold land for own use ERESE LM 10,574 10,835
256,559 300,251
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For the year ended 31 December 2025

HE-Z-hGF+-A=1T—HILFE

14. LEASES (Continued) 14. HE(E)
The Group as a lessee (Continued)
Right-of-use assets (Continued)

REBEREBRA(B)
EREEE (R

Properties Leasehold
leased for land for
own use own use Total
BEREEYE BHREELH et
RMB’000 RMB’000 RMB’000
ARBT T ARETTT ARBT T
At 1 January 2024 N-ZE -4
—H—H 309,224 11,096 320,320
Additions NE 24,839 - 24,839
Depreciation e (45,693) (261) (45,954)
Early termination of leases RELRITHEE (2,490) = (2,490)
Effect of other lease modifications EHth T E1EFTHIRZ £ 14,263 = 14,263
Impairment loss AR (10,727) - (10,727)
At 31 December 2024 and S it =
1 January 2025 +ZA=+—RHAK
—ET-RF
—H—H 289,416 10,835 300,251
Additions NE 2,199 - 2,199
Depreciation e (49,023) (261) (49,284)
Early termination of leases RERIEAE (52) - (52)
Effect of other lease HMtAEEBTHTE
modifications 12,956 - 12,956
Impairment loss VERIEY e (9,511) - (9,511)
At 31 December 2025 R-E-RE
+=H=+—H 245,985 10,574 256,559

For the years ended 31 December 2025 and 2024,
management identified impairment indicator of property, plant
and equipment, right-of-use assets and intangible assets due
to unfavourable performance of the Group resulting from the
deteriorated economic environment. Management has engaged
an independent external valuer to assist the assessment of the
recoverable amount.

The impairment assessment of the CGUs related to the
segment of operation and management of retail stores and
other related businesses of which the right-of-use assets were
allocated to were summarised in note 13 to these consolidated
financial statements.

HE_Z-_AF KT _NF+=A
= T—HIEFE  LEREB(EEHR
AEEMRBERE WEEBEEY
* BELSZE FRAEREEREFR
BEHRRRAE EEEEZE—
22,98 N7 9N SRk (B Bl A 17 B R4 T U [2)
SRS 2 i A EAELRE °

ERACRBREEIKEEKERERET
EEREMERES S ENRESES
B ARER G E RN AR S M
FHRMTTEIS
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For the year ended 31 December 2025

HE-Z-hF+-A=1t—HILFE
14. LEASES (Continued) 14. HE(E)
The Group as a lessee (Continued) REBERAEAE)
Lease liabilities HEEE
Properties
leased for
own use
BRAEwE
RMB’000
ARET T
At 1 January 2024 RZZ_MFE—H—H 481,020
Additions NE 24,839
Early termination of leases REKRIFEE (8,003)
Effect of other lease modifications HiBEEETHE 14,263
Interest expenses FEFHE 41,966
Lease payments HER (112,895)
At 31 December 2024 and 1 January 2025 RZZZWEF+—A=+HK
—E_hF—HA—H 441,190
Additions NE 2,199
Early termination of leases RERIEHEE (14,557)
Effect of other lease modifications HitnAEBTHE 12,956
Interest expenses FEFX 37,511
Lease payments HER (76,505)
At 31 December 2025 R-E-_RFE+=-A=+—H 402,794
Extension and termination options BRI R AR R FERE
Extension and termination options are included in a number of BHRKRIEEEERETAEEE T
properties lease for own use across the Group. These are used ERAMEREN - ZEFEEETAR
to maximise operational flexibility in terms of managing assets EERAEEASEXBMAEEDN
used in the Group’s operations. The majority of extension and %E?ﬁ Mo PR R BH KK IE
termination options held are exercisable only by the mutual BEERENRASEEEELHEALE
agreement between the Group and the respective lessor. AT °
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ARE RIS IRARMIEE (48)
For the year ended 31 December 2025
HE_T RS+ -_A=+—HIFE

14. LEASES (Continued)
The Group as a lessee (Continued)
Lease liabilities (Continued)
Future lease payments are due as follows:

14. HE&E)
REBERFEBEA (E)
HEREGE)
RREEMFKOB TR

Minimum lease Present
payments Interest value
BEHEE AR FE BE
RMB’000 RMB’000 RMB’000
AR¥T T AR¥T T AR®T T
At 31 December 2025 R=B-HF+ZAH
Ear—Ig
Not later than one year TER—F 102,653 33,168 69,485
Later than one year and not BR—FRTER
later than two years S 74,360 28,741 45,619
Later than two years and not BT R TER
later than five years AE 203,766 65,803 137,963
More than five years REE 198,487 48,760 149,727
579,266 176,472 402,794
Minimum lease Present
payments Interest value
IERERFK A A
RMB’000 RMB’000 RMB’000
ARET T AREBTT ARBTT
At 31 December 2024 RZZT_MNE+_A
=+—H
Not later than one year NER—F 77,859 38,098 39,761
Later than one year and not BR—FRTNER
later than two years R E 103,519 32,973 70,546
Later than two years and not BERME R TNER
later than five years RF 212,013 76,581 135,432
More than five years AFUE 267,860 72,409 195,451
661,251 220,061 441,190
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

14. LEASES (Continued) 14. HE(E)
The Group as a lessee (Continued) REBERAEAE)
Lease liabilities (Continued) HEEEE#E)
The present value of future lease payments are analysed as: RREENFAIRESTRAR :

2025 2024
—EC-REF —EpOF

RMB’000 RMB’000
AR®TR ARBT T

Current liabilities mEaE 69,485 39,761
Non-current liabilities ERBEE 333,309 401,429
402,794 441,190

2025 2024
—EB-RHF —Z D u4F

RMB’000 RMB’000
AR®TR ARBTT

Short-term lease expense EHHERY 1,461 1,075
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

14. LEASES (Continued) 14.
The Group as a lessor — Operating leases
The Group leases out the investment properties under operating
leases and sub-leases out a number of properties.

The total future minimum lease receivables under non-
cancellable operating leases from independent third parties are

*ﬂﬁ(nﬁ)

REBESEEAA -KEHE
FEERBEREHESEHERENER
BHEZEME -

RETAHEEERERKBLE=
IR KRR E WS IRAR T

as follows:
2025 2024
—E_ERF B it
RMB’000 RMB’000
AR¥T T ARETTT
Not later than one year TEBRR—F 113,038 128,307
Later than one year and not later than BR—F R TBERME
two years 101,056 102,830
Later than two years and not later than BRRERTER=F
three years 81,364 80,104
Later than three years and not later than BR=F R TEREE
four years 57,710 59,915
Later than four years and not later than BREFERTERAS
five years 36,375 39,018
Later than five years AEFLAE 38,562 43,225
428,105 453,399

The total future minimum lease receivables under non-
cancellable operating leases from related companies, namely
BJH Group and JH Real Estate are as follows:

REBTAHECERE - BREBLQ
AAEEEEREEREMEZ RAREK
EEERYGRIREENT

2025 2024

—E-REF —F PO

RMB’000 RMB’000

AR¥T T ARBTT

Not later than one year NER—F 1,692 3,263
Later than one year and not later than BN —F RN ERMS

two years 805 1,692
Later than two years and not later than EBRMFERNER=4F

three years 805 -

3,302 4,955
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

15. INVESTMENT PROPERTIES 15. BREWE
2025 2024
—E-RF T
RMB’000 RMB’000
ARETT ARBFIT
At beginning of the year F7) 226,500 246,000
Decrease in fair value of investment properties & #1% A FER A (12,200) (19,500)
At end of the year FR 214,300 226,500

The investment properties represent various leasehold land and
buildings located in the PRC held for generating rental income
and the leasehold land will expire in 2066.

The fair values of the Group’s investment properties as at 31
December 2025 and 2024 were arrived at on the basis of
valuations carried out at the date by Valor Appraisal & Advisory
Limited, an independent external valuer not connected to the
Group, who has appropriate qualification and recent experience
in the valuation of similar properties in the relevant locations.

The fair value of investment properties is a level 3 recurring fair
value measurement.

A reconciliation of the opening and closing fair value balance is
provided below:

BREMEHERELHEWAMTAED
++3F5Ptﬂi?iim&t§$ mAE+
HEVHRRAS R /XN FEm o

AEEREVENR_FT_AFK-FT
TOE+-—A=+—HBNQTFE T
ERERF G REERERARRZA
ETMEEEDR  EREAKEME
BB B L SR (R ERD - WA BRI
Rt RELYE 2 EE B R

BEMENATEAEIBEERAT
B -
ERRERNATEEREERID
T

2025
—E-HEF

2024

i it
RMB’000
ARBTT

RMB’000
AR®TR

Opening balance (level 3 recurring fair valug)  FH145 R (FEIBAAH
NEE) 226,500 246,000
Decrease in fair value of investment properties & ¥ A (&R (12,200) (19,500)
Closing balance (level 3 recurring fair value)  FRAE#H(FEIBLE T E
INSEI=D) 214,300 226,500
Change in unrealised losses for the year R+=—A=+—A%FE
included in profit or loss for assets held at BETAEBZNFAR
31 December SR EEZE (12,200) (19,500)
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For the year ended 31 December 2025
BE_Z-_AF+-_A=1t—HALFE

15. INVESTMENT PROPERTIES (Continued)

Fair values of investment properties are determined using the
investment method on the basis of capitalisation of the net
rental income derived from the existing tenancies with due

allowance for reversionary income potential. The fai

measurement is positively correlated to the market monthly

rental rate and negatively correlated to property yield.

Valuation techniques

REMHE(E)
REMENRTETEBENME(ME
MESRIAE D EEE RO R EH
KRS FESRARBAREERERE -
ANFHEAERMSEAMESKIEL -
M S5 B ¥R = QA R L

15.

r value

Significant

unobservable inputs

AR

At 31 December 2025
R-B-HE+=-A=1+—H

Investment properties Investment method

REME REX

There were no changes to the valuation techniques during the

years.

The fair value measurement is based on the above pro

highest and best use, which does not differ from their actual use.

As at 31 December 2025, the banking facility is secured by
certain portion of the Group’s investment properties amounted
to approximately RMB200,100,000 (2024: RMB212,500,000)

(Note 27(i).

& AEREZ B AER

Market monthly rental rate taking RMB100 to RMB290
into account of individual (2024: RMB9O0 to
factors such as location, floor, RMB300)
size. etc. (RMB/sqg.m)

misG RS RUE - BE - ARE100LE
HEZERER(ARE F AREE2907T
oK) (ZZZm% -

AREBOILE
AR#3007T)

Capitalisation rate of reversionary 5.5%
income (2024: 5%)

ERRARERNe X 5.5%

(ZZZ4F : 5%)

PO E R TR -

NP EFENDER LEAYES =2
FEAER(REERRAZEAER)

perties’

RZE_RAF+-_A=+—8 " BT
A& A A KB4 A R 200,100,000
TT(ZZEZF : AR¥212,500,000
TR E T RO RE YRR (T
27()) °
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For the year ended 31 December 2025

BHE—

16.

146

“hHET-H=1T—HLEE

INTANGIBLE ASSETS

At 1 January 2024

16. EEE

Computer
software

BB
RMB’000
AREFTE

Cost DEN 13,056
Accumulated amortisation and impairment RETEESE RORE (6,750)
Net carrying amount REFE 6,306
Year ended 31 December 2024 BE-_Z-_N&+-A=+—H

ItEE
Opening net carrying amount FHEREFE 6,306
Additions — externally acquired NE — IR 1,659
Amortisation #E (1,477)
Impairment loss B ETE (2,341)
Closing net carrying amount FREEFE 4,047
At 31 December 2024 and 1 January 2025 R-ZB-_WE+-A=+—HEK

—E-HF—H—H
Cost PR 14,615
Accumulated amortisation and impairment BT NORE (10,568)
Net carrying amount BREFE 4,047
Year ended 31 December 2025 BE-Z-RF+=-A=1+—H

LEFE
Opening net carrying amount FYHREFE 4,047
Additions — externally acquired NE — INEPUE 701
Amortisation #H (790)
Written-off 6! (381)
Closing net carrying amount FERREFE 3,577
At 31 December 2025 R-ZB-HF+=-HA=+—H
Cost B AR 14,868
Accumulated amortisation and impairment ST EE RORE (11,291)
Net carrying amount ARMEFE 3,577
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For the year ended 31 December 2025

BHE—

16.

17.

—hHET-H=1T—HLHFEE

INTANGIBLE ASSETS (Continued)

For the years ended 31 December 2025 and 2024,
management identified impairment indicator of property, plant
and equipment, right-of-use assets and intangible assets due
to unfavourable performance of the Group resulting from the
deteriorated economic environment. Management has engaged
an independent external valuer to assist the assessment of the
recoverable amount.

Written off incurred for the year were recognised as “other
operating expenses” amounted to approximately RMB381,000
(2024: Nil).

The impairment assessment of the CGUs related to the
segment of operation and management of retail stores and
other related businesses of which the intangible assets were
allocated to were summarised in note 13 to these consolidated
financial statements.

DEPOSITS PAID, PREPAYMENTS AND OTHER
RECEIVABLES

16.

17.

B EE(E)
BE_Z_AFER_FT_UFF+_H
=+—HIEFE  BREEREEL
ERASEEETE EEEHAL
Y WENSEE FREEERE
FEERE EEECEBB LI
(HERH BN S ATk B £ 28 -

FARBAMED R R R& 2

X AR#EZ81,0007T(—ZE Y4 :
=)o

EAREVEENTEREREMA
AETHELEE BHEANESE
B RREEEARAGE T
HRMIEEB

EfERe - BAEF
W FRIE

RIE K H Ath fE

2025 2024
—E_EHF —FpUF
RMB’000 RMB’000
AREET T ARET T
Non-current assets kRBEE
Refundable rental deposits (Note (i) REREE RS (MEE)) 18,996 19,520
Prepayment for acquisition of property, B « BB KRR
plant and equipment TEfSFRIE 18,772 =
37,768 19,520
Current assets REBEE
Deposits paid Bfiee 2,112 1,080
Prepayments (Note (i) TE A 5RIA (B (i) 639 2,249
Advances to suppliers [R) 4k i P AR 1,566 563
Other receivables (Note (i) oA Wk I8 (B 5EGii)) 17,119 11,167
21,436 15,059
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s to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025

BHE—

17.

18.

148

“hHET-H=1T—HLEE

DEPOSITS PAID, PREPAYMENTS AND OTHER
RECEIVABLES (Continued)

Notes:

(i) As at 31 December 2025, included in the refundable rental deposits
of approximately RMB3,327,000 (2024: RMB3,327,000) and
RMB6,625,000 (2024: RMB6,625,000) represented rental deposits paid
to BJH Group and JH Real Estate, the related companies of the Group,
respectively.

(ii) As at 31 December 2024, included in the balance was prepaid rental
expenses to a related company of approximately RMB928,000.

(iii) As at 31 December 2025, included in the balance was input value
added tax (“VAT”) receivable of approximately RMB11,484,000 (2024:
RMB8,535,000) and other receivable due from a related company of
approximately RMB303,000 (2024: RMB798,000). Input VAT arose
when the Group purchases products from suppliers and the input VAT
can be deducted from output VAT on revenue.

Except for input VAT receivables which had no expiry date, all other
receivables were repayable either on demand or within one year.

The Directors consider that the fair values of other receivables (current
portion), except for input VAT receivables, which are expected to be
recovered within one year are not materially different from their carrying
amounts because these balances have short maturity periods on their
inception.

Further details on the Group’s credit policy and credit risk arising from
deposits and other receivables are set out in note 37(iii).

INTERESTS IN AN ASSOCIATE

Share of net liabilities LB EFE
Goodwill eSS
Less: Accumulated impairment losses A BEDREEE

17.

ENEE  ANREREME

Wi (48)
B & -
i) RZZE-_AF+-A=+—8 5t A"

REFAERS R R ARS,327,000
(=T =—MF : AR¥3,327,0007T)
R AR#6,625,0007c(Z T4 : A
R #6,625,0007T) 7 Bl B EZEEE &
FEEME(KEEERAR) XHHHE
EiEE -

(ii) ERREERN T —NE+—A=1+—
HREBARZHHENEERZLOA
R #928,0007T °

(iii HEHPREN_E_RAE+-_A=+—
B EUR EEE R ER ([EER DHOAR
#11,484,0007T (B — U4 : ARK
8,535,0007T ) K H ftb i U5 B A RIZRIE
HARHEZ03,0007T(ZT=MEF : AR
#798,0007T) ° BRAMEIEER EAE
H BB E MM AL - WAl I
P B B ER R o

BRI 4 = A Eqmﬁgui@tlﬁi*ﬁﬁé
SN B B A FEMGRIB /AR B ke —
FAEE -

BEERA  ARZEEHRREERER
HMAZH - FHRR—FAREZ K&
WRIE (BNERED 2 ) (B FE Mk 1 TR (B
BN 2 A EERLREEY EEAE
Ro

BFRAKBEEERRREE REMEK
FRIRPAE A5 B AR 15BN M R
37(iii) °

R—REBE QT 2R

2024
—FomF

RMB’000 RMB’000
AR®T ARBT T

(484) (484)
600 600
(116) (116)
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Notes to the Consolidated Financial Statements (Continued)
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For the year ended 31 December 2025

BHE—

18.

19.

—hHET-H=1T—HLHFEE

INTERESTS IN AN ASSOCIATE (Continued) 18.

Details of the associate as at 31 December 2025 and 2024 are
as follows:

Particulars of
Place of incorporation/ paid-up
establishment and registered

Company name legal form of entity capital
MR R R BREMm
REEH BRZAER BB

Shenzhen Egoos Mobile Internet ~ The PRC, limited liability RMB10,000,000
Limited company
ANTHLEBHERERLAR  FE FREARF  AK10,000,0007T

In the opinion of the Directors, the above associate is immaterial
to the Group.

The summarised financial information of the associate is not
disclosed for the years ended 31 December 2025 and 2024,
and the Directors considered the impact of it is immaterial
in view of the insignificance of the carrying amount of this
associate.

INVENTORIES AND CONSUMABLES 19.

Percentage of
interest held by
the Company  Principal activities and
indirectly  place of operations
EAREERE TEXBR
BEEott KEHY

30%  Operation and management
of online sale in the PRC
P Bl BB IR IR

EERA - CMBE A RY AL
TEA -

BE_T-_AFER-_FT_NFE+_A
=t- Euzif e NI 2358
HUBENME  BEERRERN
BE AR ZRABLAEKR @ AR
ETEHBEK

FERZEm

2025 2024
— T

RMB’000 RMB’000
AR®T T AREBTT

Merchandise for resale P 1,928 3,007
Low value consumables KESER 710 1,618
2,638 4,525

BEERARAR —ZE-AFFR 149



Notes to the Consolidated Financial Statements (Continued)

o
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BARSERARMEE ()

For the year ended 31 December 2025

20.

150

HE_Z-_RAF+-A=+—HIFE

TRADE AND LOAN RECEIVABLES

All of the Group’s sales are on cash basis except for trade
receivables from certain bulk sales of merchandise to corporate
customers, rental income receivables from tenants and loan
receivables from provision of financing services.

The credit terms offered to the customers from operation and
management of retail stores and other related businesses are
generally for a period of one to three months (2024: one to
three months).

20.

W E SRR KR ER
BETRACEZFPELNARER M
& BURAZTNEES WA RERSEE
EBWEFRR - AEBMAHES
AR SHETT ©

BRPhELE R ERTEE RHME
MEBZEPNEESR—KA—==
BA(ZZ—mF: —==f@A4) -

2025 2024
—E-ERHF T gF

RMB’000 RMB’000

ARBTT ARET T

Trade receivables (Note (i) FEWE 5 BR 5k (B () 36,686 35,808
Loan receivables (Note (ii)) FEUTE SR (B3 (i)) 38,054 38,054
Less: loss allowance (Note 37(iii)) R - SR Z4ES (MRES7 (i) (38,054) (38,054)
36,686 35,808

As at 31 December 2025, trade receivables of approximately
RMB33,298,000 (2024: RMB32,686,000) included rental
income receivables from tenants, of which approximately
RMB981,000 (2024: RMB853,000) was pledged to secure
the banking facility (Note 27(i)) and RMB3,388,000 (2024
RMB3,122,000) represented receivables from sales of goods
(Note 7(a)).

As at 31 December 2025, trade receivables (including rental
income receivables) of approximately RMB3,658,000 (2024:
RMB3,354,000) represented trade receivables due from related
companies.
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5 R AR #33,298,0007T (=
T U4 - AR ¥32,686,0007T) B
FREKEZHESWA HFRHOAR
#981,000 L (—Z T —PF : AR
853,0007T ) BB IERIRIRITRYE (B
FE27()) M A R #3,388,0007t (=
— e« AR¥3,122,0007T) FEEHE
B R EUER SR (FIE7(a)) °
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Notes to the Consolidated Financial Statements (Continued)
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BAESERARMEE ()

For the year ended 31 December 2025

20.

21.

e~ R+ - A=+ ALEE

HE-Z

TRADE AND LOAN RECEIVABLES (Continued)
Trade receivables were non-interest-bearing. Loan receivables
from provision of financing services which bore interest at fixed
rates with effective interest rates at 15% per annum. The loan
receivables are secured by the borrower’s right over the trade
receivables of the sales contract with its customer and with
recourse.

20.

BWE S RARER (&)
EUEEZERRRE - RERESE
¥% 2 RUE R #5152 2 Bl E B
FME - BUERAERABERE
FRaIEBRENHE SRR
B 5 RHEFIERER -

Notes: B 5
(i) The aging analysis of the Group’s trade receivables, based on invoice [0) AEE 2 EKNE 5 IRFIZE R A AR
dates, is as follows: BOT
2025 2024
—EB-RHE —Z_NFE
RMB’000 RMB’000
ARBTT AREFT
Within 30 days 30HA 35,109 34,635
31-60 days 31£260H 370 140
61-180 days 612180H 356 490
181-365 days 181£365H 599 537
Over 365 days 818365 H 252 6
36,686 35,808
The Directors consider that the fair values of trade receivables which BERE HRZSEMRNELRER
are expected to be recovered within one year are not materially different HANE|E - FBEIR —F AR E A R E
from their carrying amounts because these balances have short maturity SEFHAFEELRDETESAE
periods on their inceptions. £o
(i) The Directors considered that the outstanding gross amount of loan (ii) EEZRR - BREFNREZRETER

receivables had been credit-impaired and fully impaired in prior years.

Further details on the Group’s credit policy and credit risk
arising from trade and loan receivables are set out in note 37(jii).

PLEDGED BANK DEPOSIT

Pledged bank deposit amounted to RMB2,000,000 (2024:
RMB2,000,000) represented the bank deposit pledged for the
repayment of the principal and interest of the secured bank
loan required by the bank (Note 27(i)). The deposit bore interest
at floating rates based on daily bank deposit rate with effective
interest rate of 0.05% (2024: 0.20%) per annum.

21.

EEREZERERAQAF]

BEFEHRERREREERE -

ERAEERKESEREANEREL
NEEBER K EERBRAE—2PFE
BRI 5ES7 (i) ©

2IKFRITER
BEMIRITF A AR %2,000,0007T
(ZZE=g% : AR™2,000,0007T)
RERIFRERITEREEFRFR
TERAEE R ERRTER (M T
27()) ° FRERE B RITIF K FE
REEAEFE  SFEEREFEXAE
0.05%(=Z =PU4F : 0.20%) °
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For the year ended 31 December 2025

BHE—

22.

23.

152

“hHET-H=1T—HLEE

CASH AND CASH EQUIVALENTS

22.

RERREEEY

2025 2024

—E-RF T

RMB’000 RMB’000

ARET T ARETIT

Cash at banks and in hand RITRFERE 26,523 25,087
Cash and cash equivalents for the purpose ~ BR&GAREXRANIIRE KL

of consolidated statement of cash flows HEEEY 26,523 25,087

The Group had cash and bank balances denominated in RMB
and held in the PRC of approximately RMB24,844,000 (2024
RMB20,480,000) of which the remittance out of the PRC was
subject to the exchange control restrictions imposed by the
PRC government.

The cash at banks bore interests at floating rates based on daily
bank deposit rates. As at 31 December 2025, certain bank
deposits bore interest at floating rate with effective interest rate
was 0.11% (2024: 0.87%) per annum.

TRADE PAYABLES

The credit terms granted by suppliers are generally for a period
of 30 to 60 days (2024: 30 to 60 days). The aging analysis of
the trade payables, based on invoice dates, is as follows:

23.

$%@uAE%ﬁﬁiE$l%
EMNBRERBITEGHNBARE
mommwd_g_mi AR
zo%omwa E A i A B 2 5RIE
AR B BT B i A INEE B IR AR
R o

IRITHE ST BT E » IZSFHIRT
Tmﬂiﬁﬁ R-_ZE-_RE+_-A
=+—8 ' BEFRITGFREZEEG
B EBEREMNERA01ME(ZZT =

& :0.87E) -

FEfY B 5 AR
HERRENEER R AB30E60H
—“T_PUF : 30E60RH) - ERNES
BRPIREZ B MR DT T

2025 2024

—E_EHF —EpOF

RMB’000 RMB’000

AR%ET T ARBTT

Within 30 days 308 38,272 21,790
31-60 days 31£260H 10,685 9,245
61-180 days 61£180H 14,783 9,957
181-365 days 181£365H 1,790 1,166
Over 365 days 365H LA 6,884 6,125
72,414 48,283

All amounts are short term and hence the carrying amounts of
the Group’s trade payables are considered to be a reasonable
approximation of fair values.
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Notes to the Consolidated Financial Statements (Continued)
e RRME (8)

For the year ended 31 December 2025

HE-Z-hGF+-A=1T—HILFE

24. CONTRACT LIABILITIES 24, EHEE

2025 2024
—EC-REF B it

RMB’000 RMB’000
AR®TR ARBTT

Contract liabilities BHEE 13,195 10,629

2025 2024
—E_RE —E_PUE

RMB’000 RMB’000
AR®T T ARBTT

Contract liabilities in relation to: aHaErK

Operation and management of retail stores &% K& EIRTE 5 K H b

and other related businesses ElEE

— Prepaid gift cards —FEfSEmR 11,347 8,791

— Customer loyalty programme —BP R T E 1,848 1,838

13,195 10,629

The contract liabilities represented the aggregate amount of BHBEREESRSHAIEREER
the transaction price allocated to the performance obligations ERNBHNETNR ZERETE - K&
that are unsatisfied as of each reporting period. The Group EEH  2RRBAERF R
expects the transaction price allocated to the unsatisfied I REMNEM R EBE K (—KD
performance obligations will be recognised as revenue when R—%F) PEEREKBLOB IR
the award points in relation to customer loyalty programme and SEREERBBA - REEDEE
prepaid gift cards are redeemed, which are generally less than EREE T TREZESANOFT
a year. The Group has elected the practical expedient for not to BRIBAVRTE ©

disclose the remaining performance obligations for these types
of contracts.
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

24. CONTRACT LIABILITIES (Continued) 24, BHBEEE)
Movements in contract liabilities SHEEERH

Award points

under

customer

Prepaid loyalty
gift cards programme

EFRH

XEETET
EfEmF ZRBRS st
RMB’000 RMB’000 RMB’000
AR®T T UN:L PN

At 1 January R—A—H 8,791 1,838 10,629
Decrease in contract liabilities as 4 R HER I 1)

aresult of recognising revenue st AAKIBEH

during the year that was included W A& A %)

in the contract liabilities at the BERD

beginning of the year (8,791) (1,116) (9,907)
Increase in contract liabilities BHEFEE N 11,347 1,126 12,473
At 31 December Rt+t=—A=+—H 11,347 1,848 13,195

Award points

under

customer

Prepaid loyalty
gift cards programme

EFEEH

XHEETEIT
A m R 2 ERED st
RMB’000 RMB’000 RMB’000
ARBTT ARETT ARETT

At 1 January n—A—H 10,403 2,648 13,051
Decrease in contract liabilities as ~ F 4 A RER R FA]

aresult of recognising revenue  sFAG LI EER

during the year that was included Y A& B4 %)

in the contract liabilities at the BERD

beginning of the year (10,408) (1,967) (12,370)
Increase in contract liabilities AHEEE 8,791 1,157 9,948
At 31 December R+=—A=+—H 8,791 1,838 10,629
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For the year ended 31 December 2025

HE-Z-hGF+-A=1T—HILFE

24. CONTRACT LIABILITIES (Continued) 24. EHEEE)
Movements in contract liabilities (Continued) BRNEEEH (')
Typical payment terms which impact on the amount of contract HIEERENEEeEENTE L —
liabilities recognised are as follows: MG
Prepaid gift cards FEAEmF
The Group sells the prepaid gift cards and receives cash at their AEERERELEBRMER LML
fair value to the customers who redeems the prepaid gift cards BENERRUAERBIBENE P A
for future purchases. The prepaid gift cards are non-refundable NEBEBRIGRE - BRNERRENA
and with no expiry date. RO B EB SRR o
Award points under customer loyalty programme BEFREAXEET 2REED
Under the Group’s customer loyalty programme, customers EASEZRFPRASHFFEIT - 2
who participate in the loyalty programme can earn award points HEFRAYFAEZERUEE
by spending. Valid awards points as at end of reporting period BREVEEENIE D - HERERRZEAX
are with no expiry date. The customers can redeem anytime at REES WEA MR - RFEAIETT
their discretion. RTE BER H A o

25. DEPOSITS RECEIVED, OTHER PAYABLESAND 25. C W& - HthENRERE

ACCRUALS

B

2025 2024
—ZE_mEF
RMB’000 RMB’000
AR%ET T ARBTT
Deposits received Bilize 57,514 53,691
Other payables (Note) EL &R IR (BT 3E) 86,439 55,294
Accruals fest & M 40,069 34,346
184,022 143,331

Note:  As at 31 December 2025, included in other payables of approximately iz : R-BE-RE+-A=+—8 " stAH

RMB71,734,000 (2024: RMB42,608,000) represented payables for
construction on leasehold improvement.

As at 31 December 2025, included in other payables of approximately
RMB2,998,000 (2024: RMB2,482,000) represented retention monies
held by the Group regarding construction on leasehold improvement,
which are payable by the end of maintenance period.

As at 31 December 2025, included in other payables of approximately
RMB1,126,000 (2024: RMB667,000) represented other PRC tax
payables, other than PRC Enterprise Income Tax.

All amounts are short-term and hence the carrying amounts of the
Group’s deposits received, other payables and accruals are considered
to be a reasonable approximation of fair values.

EEREZERERAQAF]

i F& 5 BRI X A R 71,784,000 (=
T4 - AR¥42,608,0007T) FEEE
REEYERIE 2 ERFIE -

R-ZT-—R&E+-_A=1+—8  tAH
i FE (< FRIE X A R #62,998,000T (=&
—P4F 0 AR¥2,482,0007T ) fE AL E
B EMERERETIENRE
& - ARREBHERATZN -

R-ZBE-RAFE+-A=+—8 it AH
it FEAT OB A AR #1,126,00070(=F
— P4 - AR¥667,0007T) 15k BB
FFTSRIAINZ E B R BRI o

FrAFREREH Bt - AEEZE

Wiz - HENFIR R EE AR
ERGERERAFEZRENE
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

26. AMOUNT DUE TO A DIRECTOR 26. EN—RESBFHIE
The amount was unsecured, interest free and repayable on BRAFBEREERR - 8 RKEEKE
demand. 8o

27. BORROWINGS 27. &€

2025 2024
—E_EHF —EpUF

RMB’000 RMB’000
AR®T R ARBT T

Current BNHE
Secured and guaranteed bank loan (Note i) B M B IERBITER
(Bt EED) 8,532 7,827
Non-current JEBNHA
Secured and guaranteed bank loan (Note i) B AEREITER
(iEz)) 129,393 137,925
Unsecured and unguaranteed loan from EERAREERE EE S
BJH Group (Note ii) EN=-ENOE=D) 6,500 -
135,893 137,925
144,425 145,752
As at 31 December 2025, total current and non-current RZE-_RAF+=_A=+—H ' B
borrowings were scheduled to repay as follows: NMIERNEAE B @ R IR T &1 78R T 51 B

FRIER

2025 2024
—E_EHF —EUF

RMB’000 RMB’000
AR®T R ARET T

Within one year —FR 8,532 7,827
More than one year, but not exceeding FRiE—F - BT BIBME
two years 15,032 8,532
More than two years, but not exceeding FRIBE - BETBB RS
five years 27,103 26,555
More than five years BEAF 93,758 102,838
144,425 145,752
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For the year ended 31 December 2025
BE-_Z-_RAF+-_A=+—HItEE

27.

BORROWINGS (Continued)

Notes:

U

As at 31 December 2025, the Group has total banking facility of
RMB180,000,000 (2024: RMB180,000,000) granted by a bank to
a subsidiary of the Company and has cumulatively drawn down
of approximately RMB170,000,000 (2024: RMB170,000,000).
During the year, the Group repaid principal amount of approximately
RMB7,827,000 (2024: RMB5,712,000). As at 31 December 2025, the
Group has no undrawn banking facility as the drawdown period has
ended as stipulated in the facility letter.

The banking facility is secured by certain portion of the Group’s
investment properties amounted to approximately RMB200,100,000
(2024: RMB212,500,000) (Note 15), trade receivables of approximately
RMB981,000 (2024: RMB853,000) (Note 20) and pledged bank deposit
of RMB2,000,000 (2024: RMB2,000,000) (Note 21) as at 31 December
2025 and guaranteed by BJH Group (2024: BJH Group), the related
company of the Group.

The bank loan is variable interest bearing which carried interest based
on the 5-year loan prime rate issued by the National Inter-bank Funding
Center plus 0.25% per annum. The effective interest rate as at 31
December 2025 is 3.87% (2024: 4.25%).

As at 31 December 2025 and 2024, the Group had not breached any of
the covenants of the banking facility.

The bank loan is arranged at variable interest rate and expose the
Group to cash flow interest rate risk. Further details of the Group’s
management of interest rate risk are set out in note 37(iv).

The Group had entered into a revolving loan facility agreement with
BJH Group for an amount of RMB50,000,000 that is interest-free and
unsecured with maturity date on 31 December 2027. Pursuant to the
agreement, the Group is able to draw down the loan anytime during the
facility period and repay the outstanding amount at the end of facility
period with unconditional right for the Group to defer repayment after
one year from the end of the reporting period. As at 31 December
2025, the Group’s other borrowing under this facility amounted to
RMB6,500,000, and such amount has been fully repaid subsequently in
January 2026.

In March 2026, the Group had further entered into another revolving loan
facility agreement with BJH Group for an amount of RMB30,000,000
that is interest-free and unsecured with maturity date on 31 December
2027. Pursuant to the agreement, the Group is able to draw down the
loan anytime during the facility period and repay the outstanding amount
at the end of facility period.

27.

EEREZERERAQAF]

B8 (&)

GEE

U

(i

R_T-_AF+-A=1+—8 &&£H
BEEH—RRITAAAR—HHEA
A% H 4 5t A R % 180,000,000 7 ( =
T4 : AR ¥ 180,000,000 ) 2
RITRELE RIZEAY A K #170,000,000
T(ZZ =M : AR™ 170,000,000
TT) c RAEE - AEEEEASHA
R#7,827,000C(ZE -4 : AR
5,712,0007T ) ° A
=+—H ' AREE R E R
HAE 43R - ANEE SRR R TR
g °

R-ZE-_AF+-A=+—8 ' ZRT
BEUNAEBE LD EEMENARE
200,100,0007C (ZZE -4 : AR
212,500,0007T) (KizE15) « B 5 EUER
HEAREEQS1,0007L(ZZ=MEF : A
R#853,0007T ) (Hi7F20) & B #H#HR1T
FR AR 2,000,0007C (= F U4 :
AR #2,000,0007T) (FiFE21) fEHEHR -
VYHAEBEHARGEEEE(=T
ZF - AEERE)RMER -

RITEFNF ST - R2ERTHE
REFEFLEMNAFHESKESR
FMENN0.25%FFEEE - R=ZF=H
F+ZA=+—H EERFEAK387%
ZZ UG - 4.25%) °

RZE-_AFR=-ZT=-_ME+=A
=+—H AEEVEERRTHREN
EREESOD

RITEFIRF DM ELHE - EAKET
BRRESRANERRAR - NAEEEENXE
B B — S RE BRI R (V) ©

AEEEAEEEEIVSEAARE
50,000,000 7T K & 38 & KR8 E & -
HA® S RERR FPAA=-F—+
F+-—A=1+—8 - BEH#E  ~EE
A RFEE ABERHREUE R - WREE
HREEREESH  AEEANRRE
HRE—FRERGTRER K=
—HE+ZA=1+—A8  AEBRZE
EETHHAEE A AR %6,500,000
T AASBHEEER=ZZE="F—A
BHEE -

REZZRF=F AEECEFEE
£ E T € 5 A A R ¥ 30,000,000 7T
WS —SRBEERTEERE  HARE
REEA - BHAA—T_+F+_8
=+—HB - BREHE  ASEUREE
HARBERFIRENE SN - W B (EIE
REESHE -
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

28. DEFERRED TAXATION 28. EERIE
The following is the analysis of the deferred tax (assets)/ LATRERMERERMN @ R —fE
liabilities, after set off certain deferred tax (assets) against HERENXLRERIE(EE) BRLE
deferred tax liabilities of the same taxable entity, for financial HIEBERKHEE  HELEHIE(E
reporting purposes: E)/ ARSI

2025 2024
—E_EHF —EpUF

RMB’000 RMB’000
AR®T R ARBT T

Deferred tax assets TR I E B (65,721) (76,954)
Deferred tax liabilities EEFIEEE 69,266 80,499
3,545 3,545
The components of deferred tax (assets)/liabilities recognised by AEERAFERBEVBRFEER
the Group in the consolidated financial position and movements AR P RERNIELERIE(E
thereon during the current and previous financial years are as E)/ BENEXRITS REEFIT ¢
follows:

Revaluation Undistributed
of investment  Right-of-use Lease profits of
properties assets liabilities  subsidiaries Total

WEARZ
RBNXERL HERRERE BERE  A2WRHN EH
RMB'000 RMB'000 RMB’000 RMB’000 AMB000
ARBTT ARETE ARBTT ARETE ARETR

At 1 January 2024 R-Z_mF

+-B=+—H 9,506 77,717 (87,223) 3,545 3,545
(Credited)/charged to Bz (#E &),/
the profit or loss Mk (FfzE10)
(Note 10) (4,875) (5,394) 10,269 = -

At 31 December 2024 R-Z -4
and 1 January 2025 ‘I' —“RA=1+—"H

—EoRE
_)E] H 4,631 72,323 (76,954) 3,545 3,545
(Credited)/charged o~ 7AMEZ (%),
the profit or loss MR (H3E10)
(Note 10) (3,050) (8,183) 11,233 . -

At 31 December 2025 R-ZT-hH%F
+-A=+—H 1,581 64,140 (65,721) 3,545 3,545
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Notes to the Consolidated Financial Statements (Continued)
e SRR (B

For the year ended 31 December 2025

BHE—

28.

—hHET-H=1T—HLHFEE

DEFERRED TAXATION (Continued)

Pursuant to the Detailed Implementation Regulations for
implementation of the new Corporate Income Tax Law of the
PRC issued on 6 December 2007, a 10% withholding income
tax shall be levied on the dividends remitted by the companies
established in the PRC to their foreign investors starting from
1 January 2008. Dividends declared or proposed out from the
profits generated by the PRC companies after 1 January 2008
shall be subject to this withholding income tax.

As at 31 December 2025, the aggregate amount of deductible
temporary differences for which deferred tax assets have
not been recognised totalled RMB36,377,000 (2024:
RMB36,377,000), as the Directors consider that sufficient profit
stream in the foreseeable future are not probable.

Deferred tax assets are recognised for tax losses carried
forward to the extent that realisation of the related tax benefit
through the future taxable profits is probable. As at 31
December 2025, the Group has estimated unused tax losses
of approximately RMB339,662,000 (2024: RMB356,504,000)
which were available for offset against future profits and are
subject to expiry period of five years. No deferred tax asset
has been recognised in respect of the estimated tax losses
because sufficient profit streams in the foreseeable future is not
probable.

28.

R IR (5)
RER-_ZZTLF+ - ANBHEMD
FEMERMERAERESN - A=
TEN\F—A—HE  SHERBEK
MR R A EEIMEE FIRM A AR
BHBI0%NTBHIPAEH - R=TFT/N
F-A—R®&  UPBERFEELNE
MEIR S ZE RIS AR MAZIA
TBHFEM ©

R-ZTBE-_RAFE+-_A=+—8 " #HKk
BRELEHAEENRNERER
BEEFT A ANREES6,377 00071(_
= —y4F : AR¥36,377,0007T) °
ﬁ%%%@ﬁ%ﬂﬁﬁﬂ@ﬂi%ﬁﬂﬂﬁ%
B RS m IR

R E T 18 & FE HA AR A 5 18 K1) 2= AT Bk
A A 1% FE R T s 1) 230 B ph A B AR IE
BIETUER N _AF+_-A
=+—HB AEBEEAHFARBHH
T B8 49 A R #5339,662,00070 ( =&
— P4 AR#356,504,0007T) * A
A BREREF - WIZBRLAT A E
FEHREE  MEREHBEEER
BRAGEHIEEEMERR - AEn
T8 R )R RIS AI B B $AHY J F1) 2R
IR °

BEEBRARAR —T-RFFR 159



Notes to the Consolidated Financial Statements (Continued)
e SRR (8

For the year ended 31 December 2025

HE-Z-hF+-A=1t—HILFE

29. SHARE CAPITAL 29. RRAR
2025 2024
—E-RE —E U
Number of Number of
shares shares
('000) RMB’000 (§000)] RMB’000
& E & E
(FR) AR%Txn (FiR) AR¥ETr
Authorised: ETE
Ordinary shares of Hong Kong FREEC.01ET
Dollars (‘HK$”) 0.01 each (BT e EEK
At 1 January and 31 December ~ R—A—HX
+=—B=+—8 10,000,000 97,099 10,000,000 97,099
Issued and fully paid: BETRAR
Ordinary shares of HK$0.01 each &R E{E0.017& T
At 1 January and 31 December ~ R—A—HBN
+=R=+—8 1,037,500 10,125 1,037,500 10,125
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=]

BAESERARMEE ()

For the year ended 31 December 2025
BE_Z-_AF+-_A=1t—HALFE

30.

RESERVES

The movements of the Group’s reserves for the year are
presented in the consolidated statement of changes in equity.

The movements of the Company’s reserves for the year are set
out below:

30.

(E 3]
AEERNFAZRHBEBO RN GEERE
mBEBRES

RRBIRFRZ FRESDHIT

Share Contributed Accumulated
premium surplus losses Total
[yt BARH RETEER st
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARETT ARETT ARETR
At 1 January 2024 e SVt =
—H—H 252,478 67,848 (311,867) 8,459
Loss and total comprehensive FABEREZERE
income for the year it - — (21,428) (21,428)
At 31 December 2024 and RZZTZF
1 January 2025 +=ZA=+—-H
RZZ-h%
—A—H 252,478 67,848 (333,295) (12,969)
Profit and total comprehensive FRREMNEEERE
income for the year k] - - 1,004 1,004
At 31 December 2025 R-B-HE
+=A=+-H 252,478 67,848 (332,291) (11,965)
Share premium IR 105 E

Under the Companies Law of the Cayman Islands, the share
premium account is distributable to the shareholders of the
Company provided that immediately following the date on
which the dividend is proposed to be distributed, the Company
will be in a position to pay off its debts as and when they fall
due in the ordinary course of business.

Statutory reserve

According to the relevant PRC laws, subsidiaries established in
the PRC are required to transfer at least 10% of their net profit
after tax, as determined under the PRC accounting regulation,
to a statutory reserve until the reserve balance reaches 50% of
the entity’s registered capital. The transfer of this reserve must
be made before the distribution of dividend to the subsidiaries
equity owners. The statutory reserve is non-distributable other
than upon the liquidation of the entity.

=

BEEBRARAT

REREFERANE - RIDEERA
DIRTARBRR - ERRBRERE
ZHRNIREE BRARBEERA
FERGERETIHEENES -

EEfEE

RIBE BT BERE - R BRI
BRBIAREZRTEESRHETH
B T 18 48 A B D 10% 88 1 20K 5F
B BEERATEREBESREDEEIM
BARMB0% AL o Ui RSB AR
REREPNSIL: £ 25 2 PSS SN K(S
e BRIFERBR  TRADEEREDT

BHIE -
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For the year ended 31 December 2025

30.

162

P—RE+= A=+ —ALFE

HE=-Z

RESERVES (Continued)

Statutory welfare reserve

According to the relevant PRC laws, companies established
in the PRC are required to transfer a certain percentage, as
approved by the directors of the subsidiaries, of its net profit
after tax, as determined under the PRC accounting regulation,
to a statutory welfare reserve. This reserve can only be used
to provide staff facilities and other collective benefits to its
employees. The statutory welfare reserve is non-distributable
other than upon the liquidation of the entity. According to the
relevant PRC laws, from 1 January 2006, no subsequent profit
distribution to the statutory welfare reserve was needed.

Merger reserve

The merger reserve of the Group arose as a result of the
reorganisation completed on 30 April 2007 and represented the
difference between the nominal value of the Company’s shares
issued under the reorganisation and the nominal value of the
aggregate share capital/registered capital and share premium
of the subsidiaries then acquired.

Property revaluation reserve

The property revaluation reserve represented the revaluation
gain in respect of the leasehold land and buildings which were
reclassified as investment properties for the year ended 31
December 2014.

Translation reserve

Translation reserve represents the exchange differences arising
from the translation of the financial statements of foreign
operations into presentation currency of the Company.

Contributed surplus

The contributed surplus of the Company arose as a result of
the reorganisation completed on 30 April 2007 and represents
the excess of the nominal value of the Company’s shares
issued in exchange for the consolidated net assets value of the
subsidiaries then acquired.

Jiahua Stores Holdings Limited Annual Report 2025
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EEBNEE

REARETBEEARE  EFBEKILHD
BB Ein T Bl & 51 R 0 B E RO BRI
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BRI - FRIFERBR - TADK
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BOtHE
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EREBEEAMBTARRBRNNEE
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Notes to the Consolidated Financial Statements (Continued)
e SRR (8

For the year ended 31 December 2025

HE-Z-hGF+-A=1T—HILFE

31. DIRECTORS’ REMUNERATION AND SENIOR 31. EEFMRSAEEASHE
MANAGEMENT’S EMOLUMENTS

(@) Directors’ emolument (@ E=ie
The emoluments paid or payable to the Directors were as EfSENES M -
follows:

Salaries,

allowance
and other Contributions
benefits to retirement
in kind schemes

¥
RER M RINGTE
ik BYA # st
RMB’000 RMB’000 RMB’000 RMB’000
ARBTRE ARETR AR®TRT AR®T:R

2025 —E-RE

Executive directors HITES

Mr. Zhuang Lu Kun FifeEsh e & - - - -

Mr. Zhuang Pei Zhong Cail:Gite 600 92 - 692

Mr. Zhuang Xiao Xiong NS & 720 213 77 1,010
1,320 305 77 1,702

Non-executive director FHTEE

Madam Yan Xiao Min BBzt 603 - - 603

Independent non-executive BIFEHTES

directors

Mr. Chin Kam Cheung IR 152 - - 152

Mr. Sun Ju Yi BEREE 151 - - 151

Mr. Al Ji SRS E 151 - - 151

Madam Ying Chi Kwan MWEEZ+ 152 - - 152

606 - - 606

2,529 305 77 2,911
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For the year ended 31 December 2025

HE-Z-hF+-A=1t—HILFE

31. DIRECTORS’ REMUNERATION AND SENIOR 31. EEHFMESREEAEMS
MANAGEMENT’S EMOLUMENTS (Continued) (48)
(@) Directors’ emolument (Continued) (@ ESHM=E(E)

Salaries,

allowance
and other ~ Contributions
benefits  to retirement
in kind schemes

A
R R HLA RN
e BNl #HX L
RMB’000 RMB'000 RMB’000 RMB’000
AREBTT  ARETT ARBTT ARBTT

2024 —s-mE
Executive directors BITES
Mr. Zhuang Lu Kun FrfEmi A - - _ _
Mr. Zhuang Pei Zhong Paji)isbstes 600 92 - 692
Mr. Zhuang Xiao Xiong HMERE 720 203 77 1,000
1,320 295 77 1,692
Non-executive director FHITEE
Madam Yan Xiao Min BhRz+ 608 = = 608
Independent non-executive BV IHITES
directors
Mr. Chin Kam Cheung IR 153 _ _ 153
Mr. Sun Ju Yi REELE 151 - _ 151
Mr. Al Ji N RkEE 151 - - 151
Madam Ying Chi Kwan MEELZL 153 _ _ 153
608 - - 608
2,536 295 77 2,908
None of the Directors waived any emoluments paid by FAMBEEENEANSE M
the Group during the year (2024: Nil). FAE(ZT=MHF : &) -
No emoluments were paid to the Directors as an F N EE I EE A A
inducement to join or upon joining the Group or as & ERBEBIAREEKRL
compensation for loss of office for the year (2024: Nil). IOARs R SEB S BB E (=2
ZPUEE ) o
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Notes to the Consolidated Financial Statements (Continued)
e UEIERRMEE (&

For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

31. DIRECTORS’ REMUNERATION AND SENIOR
MANAGEMENT’S EMOLUMENTS (Continued)

(b)

()

Five highest paid individuals

The five highest paid individuals of the Group included
three (2024: three) directors for the year, whose
emoluments are disclosed in note 31(a). Details of the
remuneration paid to the remaining two (2024: two) non-
director highest paid individuals who were also members
of senior management of the Group, which all of them
fell within the band of Nil — HK$1,000,000 (equivalent to
approximately Nil - RMB931,000) are as follows:

3. EEFMRSRE
(%)

(b)

BEAEME

TEBRESTFMAL
FAAREBEAR E'*%?MU\
TEE=R(ZE_NF :
HEE FENBEE \Bﬁ
FES1@IEE - T T TMA
—ZTUF BB &e 5
HFEEAT(MEBAEESRE
BAB)  EHRFAE AR
HAFZHEITZE1,000,0005 7T

(HEROAREZ TEARE
931,0007T)

CBHEIT

2025 2024
—E_EHF —FpUF
RMB’000 RMB’000
AR®T T ARETTT

Salaries, allowances and other e FUMEREMEY
benefits in kind Fzx 1,383 1,262
Contributions to retirement schemes 3R {RKsT 2| K 101 93
1,484 1,355

No emoluments were paid by the Group to any of the
highest paid individuals as an inducement to join or
upon joining the Group, or as compensation for loss of
office for the year (2024: Nil).

Senior management’s emoluments

The emoluments paid or payable to six (2024: six)
members of senior management whose emoluments fell
within the following bands:

Nil to HK$1,000,000 (equivalent to
approximately Nil - RMB931,000)

()

T % 1,000,000/ 7 (&
RYOAREZ TR

AR%931,0007T)

FAREEYEXNHE TE
MxmHFMAL - (ERHBEMN
AR B SR 0 AR #) S B =
BERmE(CZ_mE - |) o

SREEAEME
EfNSHEMNANER(ZT_mF :
RNE)EREEEKREZBEN
FLATAEA -

2025
—E-HEF

2024
i it

RMB’000
ARBTT

RMB’000
AR®TR

EEREY
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

32. CAPITAL COMMITMENTS 32. EXREE
The Group had the following outstanding capital commitments: REBEBATREZATEARFSE

2025 2024
—E_EHF —EpUF

RMB’000 RMB’000
AR®T R ARBT T

Contracted, but not provided for, in respect B - BEMKED

of property, plant and equipment HFIEF e = 29,717 29
33. RELATED PARTY TRANSACTIONS 33. BEEBALIRS
In addition to those transactions and balances detailed BRRZEERE MR E I D7
elsewhere in these consolidated financial statements, the ZR G NMEEGHRIN 0 AT BB A LT
following transactions were carried out with related parties: EITZRS :
(@ Transactions with JH Real Estate (@ EHEEEEMENRS

2025 2024
—E_REF —EQF

RMB’000 RMB’000
AR®T T ARBT T

Rental income in respect of HEEEYENE
investment properties =UON () 767 767
Licensing income in respect of BRI A
computer software (i) - 18
Notes: Mz -
0] The amounts were determined in accordance with the terms of i) ZE BB B REAO K
the underlying agreements. RETE °
(ii) During the year ended 31 December 2024, the Group entered (ii) HE-_ZT-_MFE+=-A=+—
into supplementary lease agreements for the revision of the BIEFE » NEEREERM
lease payment terms of 5 leasing premises with JH Real ERIN M EwE - oK
Estate. The Group has recognised the effect of modification HEEEMHEENRIEHEL
of right-of-use assets and lease liabilities of approximately 1B5] - AEBEERREAEE
RMB11,425,000. ENEEEBEEHNTZEHA

FR#11,425,0007T °
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For the year ended 31 December 2025
BE_Z-_AF+-_A=1t—HALFE

33.

RELATED PARTY TRANSACTIONS (Continued)
Transactions with BJH Group

(b)

33.

BABALRS (H)
b) HEEEEEE

ZR5

2025 2024

= —FpUF

RMB’000 RMB’000

AR¥T T AREFTT

Rental income in respect of BEREYFENHE
investment properties =ON 0] 2,341 2,303
Notes: MEE

0] The amounts were determined in accordance with the terms of [0} %% & 78 TR B AR B 17 3 R

the underlying agreements.

(ii) During the year ended 31 December 2025, the Group entered
into a new lease agreement with BJH Group for leasing a staff
quarter. The Group has recognised the addition of right-of-use
assets and lease liabilities of approximately RMB1,809,000.

(iii) During the year ended 31 December 2024, the Group entered
into supplementary lease agreements for the revision of the
lease payment terms of 2 leasing premises with BJH Group.
The Group has recognised the effect of modification of right-of-
use assets and lease liabilities of approximately RMB944,000.

(i)

EEREZERERAQAF]

EE -

BE_ZT_AFt+-_A=+—
AILFE  ANEEEFEES
ERHEE IEEsT L H M
Btk - AEEEHERIILE
AREERHERENARKE
1,809,0007T °

BE-_ZT-_WF+=_A=1+—
ALEEE  AEERFEES
BTV ERE - B2K
HEREENBEEMNFIETRED
&3] - ANEBEC EREREE
ERBEEEERNTELA
R #944,0007T °
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

33. RELATED PARTY TRANSACTIONS (Continued) 33. BB A LR F (1)
(c) Transactions with Shenzhen Jiahua Property (c) ERIIMEEVERBER
Services Limited EEQANRS

2025 2024
—E_EHF —EpUF

RMB’000 RMB’000
AR®T R ARBT T

Expenses in respect of property ~ ABREYIFEEIEH

management =53 (i) (593) (229)
Short term lease expense in BRIEEALAE
respect of car parking lot HEMRAX (i) (2,756) (2,173)
Notes: B
[0) Mr. Zhuang Lu Kun and Mrs. Zhuang Su Lan, the spouse of i) HREEE A R RB LG
Mr. Zhuang Lu Kun, have beneficial interests in Shenzhen Rk 18 5 A BV BR AR ) BRI T 4
Jiahua Property Services Limited. EYERBEREEDRHESE
Faatlam o
(i) The amounts were determined in accordance with the terms of (i Z & 78 TR IR AR 78 17 5 MO R AK
the underlying agreements. EE °
(d) Compensation of key management personnel (d ZEBAEME

2025 2024
—E-REF —E U

RMB’000 RMB’000
AR®TR ARBTT

Total remuneration of directors EE(M5E31(0) R EAME

(Note 31(a)) and other members EEIEABRH B4R

of key management
— Short-term employee benefits = %E HiE SR 5,740 5,399
— Contributions to retirement schemes — R {RFHEI R 501 455

6,241 5,854
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HE-F-mFT-A=t—HIFRE

34. STATEMENT OF FINANCIAL POSITION OF THE 34. XA TBEARRER
COMPANY
2025 2024
—E_RE —E O
Notes RMB’000 RMB’000
Mo E ARET R ARBETFIT
ASSETS AND LIABILITIES EERERE
Non-current asset FREBEE
Investments in subsidiaries KB A R E - -
Current assets REEE
Amounts due from subsidiaries FEUS BT /B~ B F IR 25,861 20,774
Deposit paid and other receivables BEfliEe R HAME
& 54 89
Cash and cash equivalents ReRAEEEY 1,610 4,313
27,525 25,176
Current liabilities REBEE
Amount due to a subsidiary FERTBH B A A FIE 27,330 25,872
Other payables and accruals Ho e3R8 K
FTEH 2,035 2,148
29,365 28,020
Net current liabilities REBEEFE (1,840) (2,844)
Net liabilities EEFE (1,840) (2,844)
EQUITY R
Share capital [N 29 10,125 10,125
Reserves =] 30 (11,965) (12,969)
Capital deficiency B 4 (1,840) (2,844)

RABHBERARER T RE=
A+ "BE&EESH ETRET
% Wl FIALTRERESR -

The statement of financial position of the Company was
approved and authorised for issue by the board of directors on
26 March 2026 and signed on its behalf by:

Zhuang Lu Kun Zhuang Pei Zhong

HERE 3 Foma
Director Director
EE EEa
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For the year ended 31 December 2025

HE-ZT RS+ -_A=+—HIFE
35. INTERESTS IN SUBSIDIARIES 35. RHEARNER
Details of the principal subsidiaries as at 31 December 2025 RZZE_RAFR-_ZF-_WMF+ A
and 2024 are as follows: =+—H  FENBARFBEEOT :
Particulars of
Place of incorporation/ issued share/ Percentage of interest held by the Company
establishment and legal paid-up AAAGEREEL Principal activities
Company name form of entity registered capital 2025 2024 and place of operations
BRITRG,/ ZECRE —ZomE
SR/ RIS R CHREMELR Directly Indirectly Diectly Indiecty FEEKR
NRER BREAER Z#E  HE g EE FE e
Forever Prosperity International British Virgin Islands, Us$20  100% - 100% - Investment holding in
Company Limited imited liability company Hong Kong
KRERERAA ABRNES  ARELAA 20%TT REBETRERR
Ding Xin Investment Company Hong Kong, limited liability company HK$0.1 - 100% - 100% Investment holding in
Limited Hong Kong
SHREERAA 4 AREMALA 0% REBETRERR
Shenzhen Baifiahua Commercial The PRC, limited liability company RMB45,000,000 - 100% - 100%  Operation and management of
Management Limited shopping malls in the PRC
MTEEERZERERAA HEl - EREERA AR45,000,0007 RAEEE RERREIRL
Shenzhen Baifiahua Department The PRC, limited liability company ~ RMB220,400,000 - 100% - 100% Investment holding and
Stores Company Limited (wholly-foreign owned enterprise) operation and management
of retail stores in the PRC
ATEEEREERAA HEl - EREERA AR #220,400,0007T EAEF Im RERBRELR
GNEEERE) BIZER
Guangxi Baijiahua Department Stores  The PRC, limited liability company RMB10,000,000 - 100% - 100%  Operation and management of
Company Limited retail stores in the PRC
ERREERLARAA M BRRAAR AR%10,000,0007 RPEETRERRREE R
EETER
Shenzhen BJH Network Technology ~ The PRC, limited liability company RMB10,000,000 - 100% - 100%  Operation and management of
Limited online sale in the PRC
AT EEERENRERAR HEl - EREERA AR10,000,0007 KBS RERE HEE
Shenzhen Huahuicheng Supply The PRC, limited liability company RMB5,000,000 - 100% - 100% Salesof goods in the PRC
Chain Management Company
Limited
RTERREEEERERAT HE - ARERAR AR 5,000,007 RAEHEER
None of the subsidiaries had issued any debt securities at the RER - BERNB AR BITEMER
end of the year. BT ©
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

36. NOTE TO THE CONSOLIDATED STATEMENT 36.
OF CASH FLOWS
(@) Reconciliation of liabilities arising from (@)

RERETREBRMEE
RMETDHELE BB ZHE

financing activities

Borrowings Lease liabilities

BE HEaE
RMB’000 RMB’000
AREET T ARET T
(Note 27) (Note 14)
(Ff=E27) (MizE14)
At 1 January 2025 R-EB-HF—HA—H 145,752 441,190
Changes in cash flow: ReReds)
Proceeds from borrowings BEFSHRIE 8,950 -
Repayment of borrowings BEEE (10,277) -
Interest paid BFE (5,617) -
Repayment of principal portion of BEHEaBEZASED
lease liabilities - (38,994)
Repayment of interest portion of ERHEaBE 2B D
lease liabilities - (87,511)
Total changes from financing MERSREEHET
cash flows (6,944) (76,505)
Other changes: Hih &3 -
Interest on borrowings BEME 5,617 -
Interest on lease liabilities HEBENE - 37,511
Increase in lease liabilities from AV EERHESRE
entering into new leases N - 2,199
Early termination of leases REKRIEAE - (14,557)
Effect of other lease modifications HiEEET e - 12,956
Total other changes Hith FEhaast 5,617 38,109
At 31 December 2025 R-ZEBE-FHEF
+=A=+—8 144,425 402,794

EEREY
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

36. NOTE TO THE CONSOLIDATED STATEMENT 36. #HReBEERERMFE)
OF CASH FLOWS (Continued)

(@@ Reconciliation of liabilities arising from (@ ®MEITBELEZEEZFE
financing activities (Continued) (%&)

Borrowings  Lease liabilities

BE HEBE
RMB’000 RMB’000
AREEFTT ARET T
(Note 27) (Note 14)
(BtzF27) (KizE14)
At 1 January 2024 R-ZE-F—HF—H 151,464 481,020
Changes in cash flow: Hens#
Repayment of borrowings BEEE (5,712) -
Interest paid BAFE (6,457) =
Repayment of principal portion of ERHEEaEsAEHD
lease liabilities - (70,929)
Repayment of interest portion of BEHEEEZHNEEHD
lease liabilities - (41,966)
Total changes from financing BMERSREEHER
cash flows (12,169) (112,895)
Other changes: Hith &) -
Interest on borrowings BEFME 6,457 —
Interest on lease liabilities HEAERN S - 41,966
Increase in lease liabilities from FIHHESRHERR
entering into new leases 0 - 24,839
Early termination of leases REKRIFEE - (8,003)
Effect of other lease modifications B EETNTE - 14,263
Total other changes Hib & Bhaast 6,457 73,065
At 31 December 2024 St 5
+=A=+—8 145,752 441,190
(b)  Non-cash transactions b) FHRERH
During the year ended 31 December 2025, proceeds BHE_ZT-_AF+-_A=+—
for acquisition of property, plant and equipment of HIEEE  WEME  BE
approximately RMB35,622,000 was accrued under REBEMESRBEBHOARE
other payables. 35,622,0007T 2 51 A H fth FEF
FRIE ©
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

37. FINANCIAL RISK MANAGEMENT AND FAIR 37. H¥EREMEERAEEE

VALUE MEASUREMENTS

The Group is exposed to financial risks through its use of
financial instruments in its ordinary course of operations and in
its investment activities. The financial risks include market risk
(including currency risk and interest risk), credit risk and liquidity
risk.

Financial risk management is coordinated at the Group’s
headquarters, in close co-operation with the Board. The overall
objectives in managing financial risks focus on securing the
Group’s short to medium term cash flows by minimising its
exposure to financial markets. Long term financial investments
are managed to generate lasting returns with acceptable risk
levels.

It is not the Group’s policy to engage in the trading of financial
instruments for speculative purposes. The most significant
financial risks to which the Group is exposed to are described
below.

p
E

AREBAHA *%*%i‘”‘“%a_k&?xﬁ
KIS MA 2 R T A SR %R R
Eﬁﬁﬂﬁﬂ‘%lﬁhﬁﬁ@%ﬁ%ﬂﬁﬁ(’E%fﬁ%
R EAERR) - EERRKRE
R

FAF R T AN SR B AR R 1 - I
HEFEEYAEF BEEMBRERZ
ERACEHENEBRERS TR
MIZEE - BEASEEHERHR
TRE - REERRENAZRZRAR
REEAFEDNRERE -

AREE 2 BRI FARH D B &Y
MERTARSE -AKEMENRE
ARG BERFBAAT
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

37. FINANCIAL RISK MANAGEMENT AND FAIR 37. BiI%EMEERAFETE

VALUE MEASUREMENTS (Continued) (%&)
()  Categories of financial assets and liabilities i) =®mEERSEER
The carrying amounts presented in the consolidated REEUBRAKRZEINBHER
statement of financial position relate to the following MEERERABGEENZER
categories of financial assets and financial liabilities: (ERUNNE
2025 2024
—E_EHF —EpOF
RMB’000 RMB’000
AREET T ARBTIT
Financial assets SREE
Financial assets measured at LA EZ S RLE
amortised costs E
— Trade and loan receivables — B SERRER 36,686 35,808
— Deposits paid and other receivables — 2184 & H b fEU
IR 26,744 23,232
— Pledged bank deposit — BRI TER 2,000 2,000
— Cash and cash equivalents —BeRREEEY 26,523 25,087
91,953 86,127
Financial liabilities SRIEE
Financial liabilities measured at REHR AT R 22/
amortised costs afE
- Trade payables — B SRR 72,414 48,283
- Deposits received, other payables ~— — 2 Uig4 - EfhpESt
and accruals FIAKEETE R 184,022 143,331
— Amount due to a director —EN—RESFHIE 59 59
- Borrowings — g 144,425 145,752
400,920 337,425
Lease liabilities HEBE 402,794 441,190
803,714 778,615
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BHE—

37.

—hHET-H=1T—HLHFEE

FINANCIAL RISK MANAGEMENT AND FAIR

VALUE MEASUREMENTS (Continued)

(ii)

Foreign currency risk

Currency risk refers to the risk that the fair value or
future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates.

The Group has operations in the PRC so that the
majority of the Group’s revenues, expenses and cash
flows are denominated in RMB. Assets and liabilities of
the Group are mostly denominated in RMB and HK$.
Any significant exchange rate fluctuations of foreign
currencies against RMB may have financial impact to
the Group.

The Group’s exposures at the reporting date to currency
risk arising from foreign currency denominated monetary
assets in currency other than the functional currency of
the entity to which they relate are set out below:

37.
(%)
(ii)

BEERBEERDFENE

9I\WH[§%
EREREERTAZAFE
IARKREREANERES)
MK E < E -

AEERPREERS - A
SERFOWA - X ERE
MEBVAARKETE  MAE
BABPEERABHUUAR
BAETTAHE - INEHARKE
PE R e (AR B AR B AT B AN
SEEKRATGHE

R AINERHERN BB EEIN
HAREBNEERE TR
E¥EE  SAEERKRER
HIERE TG R -

2025 2024
—E_EHF —FpUF
RMB’000 RMB’000
AR¥T T ARBTT
Financial assets SREE
Cash and bank balances — HK$ W& RIRTTEERR— BT 1,679 4,607
Deposits and other receivables — HK$ 37 & E A R U IE —
BT 132 167
1,811 4,774
Financial liabilities THEeE
Other payables and accruals — HK$  Efth & (- 5008 K fE =1
BH-%T (852) (2,148)
Net exposure [B\fg 5 5E 959 2,626
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For the year ended 31 December 2025
HE_Z-_RAF+-A=+—HIFE

37. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE MEASUREMENTS (Continued)

(i)

Foreign currency risk (Continued)

Sensitivity analysis

As at 31 December 2025, if RMB had strengthened by
5% against HK$, with all other variables held constant,
post-tax loss for the year and, accumulated losses
would have been approximately RMB46,000 higher
(2024: RMB125,000), as a result of foreign exchange
loss on translation of foreign currency denominated
financial assets and liabilities.

The same % decrease in the foreign currency exchange
rate on RMB against HK$ would have the same
magnitude on the Group’s post-tax loss for the year and
accumulated losses as shown above but of opposite
effect, on the basis all variances held constant.

These are the same method and assumption used
in preparing the sensitivity analysis included in the
consolidated financial statements for the years ended 31
December 2025 and 2024.

The policies to manage foreign currency risk have
been followed by the Group since prior years and are
considered to be effective.
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BE_Z-_A&+-_A=+—HIFE

37. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE MEASUREMENTS (Continued)

(iii)

Credit risk

Credit risk refers to the risk that the counterparty to a
financial instrument would fail to discharge its obligation
under the terms of the financial instrument and cause
a financial loss to the Group. The Group’s maximum
exposure to credit risk is the carrying amounts of cash
and bank balance, pledged bank deposit, trade and
loan receivables, deposits paid and other receivables.

For the operation and management of retail stores
and other related businesses, the Group has no
significant concentrations of credit risk. Most of the
sales transactions were settled in cash basis, by credit
card payment or through online payment platforms.
Credit terms are only offered to corporate customers
with whom the Group has an established and ongoing
relationship. Regarding trade receivables arising from
rental income, the Group maintains a defined credit
policy including stringent credit evaluation on and
payment of a rental deposit from tenants. Receivables
are regularly reviewed and closely monitored to minimise
any associated credit risk.

For provision of financing services, the loan receivables
are attributable to one customer, therefore, the Group
has significant concentrations of credit risk. The Group’s
policy is that all customers who wish to obtain loans
from the Group are subject to credit evaluation review.
The loan receivables are secured by the borrower’s right
over the trade receivables of the sales contract with its
customer and with recourse. As at 31 December 2025,
the management considered there is no value for such
security.

The Group’s trade receivables, deposits paid and
other receivables are actively monitored to avoid
significant concentrations of credit risk. The Group is
not exposed to any significant credit risk from any single
counterparty or any group of counterparties having
similar characteristics. The Group’s bank deposits were
deposited with major financial institutions in Hong Kong
and the PRC, which management believes are of high-
credit-quality without significant credit risk.
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37. FINANCIAL RISK MANAGEMENT AND FAIR

VALUE MEASUREMENTS (Continued)

(iii)  Credit risk (Continued)
Except for the rental income receivables which hold
rental deposits as collaterals, all other Group’s trade
receivables, deposits paid and other receivables have
no collateral. Details of the Group’s ECLs assessments
are as follows:

(a) Trade receivables

The Group applies the simplified approach in
providing for ECLs as prescribed by HKFRS
9, which adopts the use of the lifetime
expected loss provision for all trade receivables
collectively with a provision matrix. The Group
always measures the loss allowance for trade
receivables at an amount equal to lifetime ECLs.
The ECLs on trade receivables are estimated
by reference to past default experience of the
debtor and current market condition in relation
to each debtor’s exposure. The ECLs also
incorporates forward-looking information with
reference to general macroeconomic conditions
that may affect the ability of the debtors to
settle receivables. To measure the ECLs, trade
receivables have been grouped based on share
credit risk characteristics.

No provision for impairment loss for these trade
receivables (including rental income receivables)
were made at 31 December 2025 and 2024 as
the financial assets were considered to be of low
credit risk and the ECLs of these financial assets
was immaterial.
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For the year ended 31 December 2025
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37. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE MEASUREMENTS (Continued)
(iii)  Credit risk (Continued)

(b)

(©)

Deposits and other receivables

The Group determines ECLs for deposits and
other receivables based on 12-month ECLs
which take into account the historical default
experiences and forward-looking information, as
appropriate, for example, the Group considers
the consistently low historical default rates of
counterparties. It is concluded that credit risk
inherent in the Group’s outstanding deposits
paid and other receivables are insignificant.
The Group has assessed that the deposits paid
and other receivables do not have a significant
increase in credit risk since initial recognition and
risk of default is insignificant, therefore, the ECLs
for those deposits paid and other receivables
were immaterial under the 12-month ECLs
method. No loss allowance for the deposits paid
and other receivables were recognised for the
years ended 31 December 2025 and 2024.

Loan receivables

The Group applies HKFRS 9 to measure ECLs
which uses lifetime ECLs (2024: lifetime ECLs)
for loan receivables. The internal credit risk
ratings are based on qualitative (such as debtors’
operating conditions, financial positions, external
rating of customers, etc.) and quantitative factors
(mainly includes past due information of the
loan receivables). Management considers loan
receivables had been credit-impaired. Thus, the
loan receivables are classified in stage 3 (2024:
stage 3).
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37. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE MEASUREMENTS (Continued)
(iii)  Credit risk (Continued)

()

Loan receivables (Continued)
The measurement of ECLs is a function of the

37. BXEREERLAFEFE

(%)

(i) EERKEGE)

(©)

@u&ﬁm (AE)
TS RAATE

probability of default, loss given default (i.e. the EAOBEER  EHEEE
magnitude of the loss if there is a default) and BEBMELOBEN
the exposure at default. The assessment of the T2E) K # = f 1Y bR

probability of default and loss given default is
by referencing the external data adjusted by
macroeconomic factors and forward-looking
information.

The credit policies have been followed by the
Group throughout the year and are considered
to be effective.

Movement in the loss allowance account in
respect of loan receivables during the year is as
follows:

2 - FHEEOM R E
KR RIZE AN EDEL
BR2E  YRELRE
RERZRATEEER
EE

FEERRERZF—HMH
AREBLH  BWKA
B e

FR - BREREER
BRRIE BT

Loss

allowances

EiERE

RMB’000

ARBTIT
At 1 January 2024, 31 December 2024, RZZTZWmFE—HF—AQ -

1 January 2025 and 31 December 2025 —ENF+=A

=+—H8 -—Z_F%F
—A—BEk=ZZ=_R%F

+TZ—HA=+—8 38,054
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37. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE MEASUREMENTS (Continued)
(iv) Interest rate risk
Interest rate risk relates to the risk that the fair value
or cash flows of a financial instrument will fluctuate
because of changes in market interest rates.

The Group’s interest rate risk arises primarily from
bank balances, borrowings, loan receivables and
lease liabilities. The bank balances and borrowings are
at variable interest rates which expose the Group to
cash flow interest rate risk. The loan receivables and
lease liabilities are at fixed interest rates which expose
the Group to fair value interest rate risk. Other than
the concentration of interest rate risk related to the
movements in the 5-year loan prime rate issued by the
National Inter-bank Funding Centre, the Group has no
significant concentration of interest rate risk.

The Group has not used any derivative contracts to
hedge its exposure to interest rate risk. The Group has
not formulated a policy to manage the interest rate risk.

Management monitors the related interest exposure
closely to ensure the interest rate risks are maintained
at an acceptable level. The level of mismatch of interest
rate repricing that may be undertaken is monitored
closely.

Management considers the Group’s exposure to fair
value interest rate risk is not significant due to the short-
term maturities of these instruments.

Management considers the Group’s exposure to cash
flow interest rate risk is not significant due to the deposit
rates in Hong Kong and the PRC and the loan prime rate
in the PRC are expected to remain stable by reference
to the historical data.
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37. FINANCIAL RISK MANAGEMENT AND FAIR

VALUE MEASUREMENTS (Continued)

(iv) Interest rate risk (Continued)
Sensitivity analysis
No sensitivity analysis has been presented for the
exposure to interest rates for bank balances as the
management of the Group considers that, taking into
account that the fluctuation in interest rates on bank
balances is minimal, the impact of the Group’s loss for
the year and accumulated losses is insignificant.

For borrowings, the analysis is prepared assuming
variable-rate borrowings outstanding at the end of the
reporting period were outstanding for the whole year.

If interest rates had been 25 basis points (2024: 25 basis
points) higher/lower and all other variables were held
constant, the Group’s loss for the year and accumulated
losses would increase/decrease by approximately
RMB67,000 (2024: RMB106,000).

(v) Liquidity risk
Liquidity risk relates to the risk that the Group will not
be able to meet its obligations associated with its
financial liabilities. The Group is exposed to liquidity
risk in respect of settlement of trade payables and its
financing obligations and also in respect of its cash flow
management.

The Group’s policy is to maintain sufficient cash and
pbank balances and have available funding to meet its
working capital requirements. The Group’s liquidity is
dependent upon the cash received from its customers.

The Group incurred a loss of approximately
RMB70,014,000 for the year ended 31 December
2025, and as of 31 December 2025, the Group had
net current liabilities and net liabilities of approximately
RMB267,258,000 and RMB138,909,000, respectively,
while its cash and cash equivalents amounted to only
approximately RMB26,523,000. Note 2(b) explains the
management’s plan for managing liquidity needs of
the Group to enable the Group to continue to meet its
obligations as they fall due.
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37. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE MEASUREMENTS (Continued)

(v)

Liquidity risk (Continued)

The liquidity policies have been followed by the Group
since prior years and are considered to have been
effective in managing liquidity risks.

Analysed below is the Group’s remaining contractual
maturities for its non-derivative as at 31 December
2025 and 2024. When the creditor has a choice of
when the liability is settled, the liability is included on
the basis of the earliest date on when the Group can be

37.

required to pay. Where the settlement of the liability is in
instalments, each instalment is allocated to the earliest
period in which the Group is committed to pay.

(%)
(v)

HERREERAFENE

TRENE R (48)
AEE—BHrABEFENR
BETHR > URSHEHERE
mEBIERERABEK -

AT RAKER-_F_R
E&_g_ﬂi-k_ﬂf-i——
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- fHBESHEER -

HNRD B EAREBAGEER
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Total  Repayable
contractual within1 ~ Over1year  Over2years
Carrying  undiscounted yearoron  butlessthan  but less than More than
amount  cash flows demand 2 years 5 years 5 years
EORER —ERg —EHE MEUL
BEE RENMBAE ZAREXEER BIWRE  EORIE BENE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARRTT  AREFr  ARETR  ARETr  ARETT  ARETR
At 31 December 2025 R-B=E%
t=p=t-A
Trade payables ERBSER 72414 72,414 72,414 - - -
Deposits recelved, other Bl - RbRNER
payables and accruals E:TER 184,022 184,022 184,022 - - -
Amount due to a director ER-2825% 59 59 5 - - -
Lease fabilties HEaR 402,79 579,266 102,653 74,360 203,766 198,487
Borrowings &5 144,425 176,585 13,654 19,830 39,491 103,610
Total 3t 803714 1,012,346 372,802 94,190 243,057 302,097
At 31 December 2024 RZE-MF
+-A=1-H
Trade payables EHESER 48,283 48,283 48,283 - - -
Deposits received, other BliRE - EfEFUER
payables and accruals fEitER 143331 143331 143,331 - - -
Amount due to a director Ef—2225% 59 59 59 - - -
Lease fabilties HEER 441,190 661,251 77,859 103,519 212,018 267,360
Borrowings A& 145,752 186,861 18,775 14,132 1,211 17,743
Total @t 778615 1,039,785 283,307 117,61 263,224 385,608
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38.
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HE=-Z

FINANCIAL RISK MANAGEMENT AND FAIR

VALUE MEASUREMENTS (Continued)

(v) Liquidity risk (Continued)
The Group considers expected cash flows from financial
assets in assessing and managing liquidity risk, in
particular, its cash resources and other liquid assets
that readily generate cash. The Group’s existing cash
resources and other liquid assets significantly exceed
the cash outflow requirements.

CAPITAL MANAGEMENT

The Group’s capital management objectives are to ensure the
Group’s ability to continue as a going concern and to provide
an adequate return to shareholders by pricing goods and
services commensurately with the level of risk.

The Group actively and regularly reviews and manages its
capital structure to ensure optimal capital structure and
shareholder returns, taking into consideration the future capital
requirements of the Group, prevailing and projected capital
expenditures and projected strategic investment opportunities.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders,
return capital to shareholders, issue new shares or sell assets
to reduce debt.

The capital structure of the Group consists of cash and cash
equivalents and equity attributable to owners of the Company,
comprising issued share capital, reserves and accumulated
losses as disclosed in the consolidated financial statements.

The management of the Group reviews the capital structure
regularly. The Group considers the cost of capital and the risks
associated with each class of capital and will balance its overall
capital structure through the plans and measures as described
in note 2(b) to the consolidated financial statements.
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39.

40.

—hHET-H=1T—HLHFEE

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed elsewhere in the notes to the consolidated
financial statements, subsequent to the end of the reporting
period, the Group has entered into a lease agreement on 26
January 2026 in respect of the leasing of the premise for the
operation of the Group’s shopping mall for 15 years lease
period (the “Long-Term Lease Agreement”). Further details
of the Long-Term Lease Agreement were set out in the
Company’s announcement dated on 26 January 2026.

APPROVAL OF THE CONSOLIDATED
FINANCIAL STATEMENTS

The consolidated financial statements for the year ended 31
December 2025 were approved for issue by the Directors on
26 March 2026.
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PARTICULARS OF PROPERTIES
e

INVESTMENT PROPERTIES REW=
Attributable
interest of
Location Tenure the Group
2 ; HE AEBELERE
1/F, 2/F, 3/F and 4/F partial, Commercial premises for Medium term lease 100%
Jiahua Ming Yuan rental

No. 246 Xinhu Road

Baoan Central District

Shenzhen

The PRC

A [EEJustic! R HRFE AT
Zellin)

B NE

RS 24657

EERD

118 - 21F - BB RAE(FH)
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FIVE-YEAR FINANCIAL SUMMARY
L FEEEE

HE_Z A+ -_A=1+—HLEFEKA
MEFBEE  ARBEEFIRZEE BE
FEEME(BEEARELEZTBHRER)
AR o A EIW T A L BREEIZLRE
TEHRET 2 —ED o

A summary of the Group’s published results, assets and liabilities for
the year ended 31 December 2025 and the previous four financial
years, as extracted from the Group’s audited financial statements, is
set out below. This summary does not form part of the Group’s audited
consolidated financial statements.

RESULTS

ES

2021 2022 2023 2024 2025
—E--F e S —E-=F B3 “ECEF
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETFT ARETT ARBT T
Revenue WA 434,237 335,272 353,966 378,901 402,902
Cost of inventories sold BERERAR (236,566) (168,004) (139,169) (151,121) (183,417)
197,671 167,268 214,797 227,780 219,485
Other operating income HipfggA 47,199 51,832 35,213 37,918 46,137
Decrease in fair value of BEMENTERD
investment properties (10,400) (15,600) (12,600) (19,500) (12,200
Seling and distribution costs S5 R A $EMA (240,267) (281,177) (266,797) (215,734) (244,966)
Administrative expenses TRAX (45,621) (40,127) (42,532) (35,123) (33,434)
Other operating expenses Hip L EmY (8,855) (2,266) 1,177) 2,156) (1,855)
Reversal of impairment/ [EREFRERR
(impairment loss) on loan (REEE)
receivables 2,076 (881) (36,377) - -
Finance costs BARAR AR (42,066) (39,438) (46,859) (48,423) (43,128)
Loss before income tax BRETEFAIEE (100,263) (110,389) (156,332) (55,239) (69,961)
Income tax credit/lexpense)  Fi5EEE, /(%) 149 6,468 3,754 (489) (59)
Loss for the year FRER (100,114) (103,921) (152,578) (55,727) (70,014)
Loss attributable to; MTATIERES
— Owners of the Company —ARRHEBA (100,114) (103,921) (152,578) (55,727) (70,014)
Dividends %) - - - - -
Loss per share k&
- Basic —&EK RMBA R RMBA R RMBA KK RVMBAR®  RMBAR#
(9.65) cents?  (10.02) centsz?  (14.71) cents  (5.37) cents7  (6.75) cents
- Diluted —#% RMBAR ¥ RMBAR RVMBAR ¥ RVMBAR®%  RMBARM
(9.65) cents?  (10.02) centsz?  (14.71) cents  (5.37) cents?  (6.75) cents
FEEFEERERAT —T-AFFR 187



Five-Year Financial Summary (Continued)
REMBHE (&)

ASSETS AND LIABILITIES

EERARE

2021 2022 2023 2024 2025

T —E-F —E-=F —E-MFE —E-ARE

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

ARETT AREFTL ARETT ARETTT AR¥TR

Total assets BEE 1,025,351 975,879 897,375 809,748 756,166

Total liabilities BaE (786,045) (836,469 (910,543 (878,643) (895,075)

Net assets/(liabilties) BE/(BfB)FE 239,306 139,410 (13,168) (68,895) (138,909)
188
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