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Established in 1988 and listed on the Main Board of
The Stock Exchange of Hong Kong Limited (“SEHK")
in 2005, Tradelink Electronic Commerce Limited
(“Tradelink” or the “Company”) (Stock Code: 536)
is a digital efficiency pioneer of the Hong Kong
Special Administrative Region ("HKSAR" or "Hong
Kong"). With the mission to empower its clients with
business enabled e-solutions for their commercial
and financial activities, Tradelink has successfully
brought the benefits of smart technology to the
city’s private and public sectors.

In addition to leading Hong Kong’'s business-
to-government document compliance market,
Tradelink also offers expertise in supply chain,
identity management and payment technology
solutions. Over the years, the Company has
earned the trust of governments, multinationals,
and small and medium businesses spanning all
industry sectors. Tradelink’'s vision is to promote
a prosperous Hong Kong where companies and
people can readily achieve and enjoy the benefits of
digital efficiency.
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p Tradelink Electronic Commerce Limited

Financial Highlights
B E#=

Annual Report 2025

Year ended Year ended
31 December 31 December
2025 2024
BE-ToAF EEdetaluled
+-A=+—H gzl
IEFE LEE
HK$'000 HKS$'000
BETT BT
Revenue Y 2% 252,730 247,625
Profit from operations BEER 75,640 67,351
Profit attributable to ordinary equity AR BERBERSEA
shareholders of the Company FEAL R 84,026 81,958
Total assets BELE 538,648 536,137
Net assets BEERE 382,650 378,795
Dividend per share (HK cents) Sk GEW)
Interim FHARR 2 3.7 3.7
Proposed final BRRERE 6.5 6.4
Earnings per share (HK cents) SREF (BAW)
Basic =R 10.6 10.3
Diluted e 10.6 10.3
Financial ratios B IS tb =
Net profit margin (Note 1) FiRmFIE (M) 33.2% 33.1%
Effective tax rate (Note 2) BERBLE(Hi12) 11.0% 8.2%
Current ratio (Note 3) RENEL = (H1773) 3.30 3.24
Quick ratio (Note 4) BB R (i i74) 3.30 3.24
As at As at
31 December 31 December
2025 2024
R0 F R Setetadiiif:
+ZA=+—H E=-ERls!
'000 ‘000
Thg T
Issued and fully paid ordinary shares EBRTRATEER
As at 31 December R+t=—A=+—8H 794,634 794,634
Weighted average number of ordinary shares R+ZA=+—HBE2#TEZBER
(basic) outstanding as at 31 December B9 h0FE S 19 B (B A) 794,634 794,634
Note 1 Net profit margin = profit attributable to ordinary equity shareholders of — [at1 JFiam FIFE=K 1 a] EiBRIZIEFENEML ST Was
the Company/revenue
Note 2 Effective tax rate = taxation/profit before taxation Matz EREHE=FE A F
Note 3 Current ratio = current assets/current liabilities Wits  HEBHF=rnBEE - RBEE
Note 4 Quick ratio = current assets minus inventory/current liabilities Mita FBHFE=mBHEERTE  TEBHEE
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Financial Highlights (Continued)

BB E (&)

Revenue (HKS million)
W= (BEFET)

273.8 258.8 266.6

| | | 247.6  252.7

2021 2022 2023 2024 2025

Profit for the Year (HKS million)
& Net Profit Margin
FEGMN(BEEER) LFEFE

37.7% 33.1%

2021 2022 2023 2024 2025

% of Segment Revenue of Total Revenue

SERSERERERS L

13%
<

Ye7%

Other Services

> 5w

Identity Management
ETHE BNERE

E-Commerce
>

Dividend per Share (HK cents)
e E (GB)

P Interim FHIIRE P Final KREARRE Special 551 2

10.0 10.1 10.2

2021 2022 2023 2024 2025

* Proposed final dividend #E/KFRHAIR S
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Chairman's Statement

TREHES

Dear Shareholders,

Review

Throughout 2025, tariff tensions between the US and the rest of
the world, coupled with ongoing geopolitical tensions in Europe
and the Middle East, were key factors affecting global trade and,
consequently, Hong Kong’'s external trade performance. Despite
these headwinds, | am happy to report that the Company and its
subsidiaries (the “Group”) achieved a 2.1% increase in turnover to
HK$252.7 million (2024: HK$247.6 million). Profit from operations
for the year increased by 12.3% to HKS$75.6 million, and thanks to
reforms and cost control measures, total costs reduced by 1.8% to
HKS$177.1 million (2024: HK$180.2 million).

In light of the United States (“US") Federal Reserve's interest rate
cuts in 2025 and the related reduction in bank deposit rates, the
Group’s other net income recorded a 15.0% decrease to HK$18.2
million (2024: HK$21.4 million), as this income is primarily derived
from bank interest. The Group’s profit before tax increased by 5.7%
to HK$94.4 million (2024: HK$89.3 million), and profit after tax
increased by 2.5% to HK$84.0 million (2024: HK$82.0 million).

Our E-Commerce segment reported a marginal decrease in revenue
of 0.8% to HK$170.4 million (2024: HK$171.7 million). Segment
profit also decreased slightly by 2.4% to HK$53.6 million (2024:
HKS$55.0 million). However, the performance of our ldentity
Management (“IDM”) and Other Services segments improved
in the second half of 2025. The IDM segment recorded a 10.5%
increase in turnover to HK$50.6 million (2024: HK$45.8 million),
with segment profit increasing by 169.3% to HK$8.9 million (2024:
HK$3.3 million). Our Other Services segment also recorded a 5.2%
increase in turnover to HK$31.7 million (2024: HK$30.1 million)
and a 17.2% increase in segment profit to HK$21.6 million (2024:
HK$18.4 million).

Going forward, we will continue to advance reform and cost control
measures, enabling each business segment to better address future
challenges. Concurrently, the development of our new Artificial
Intelligence (“Al")-empowered digital trade services platform, T+,
will remain a core focus in 2026 and beyond. | will elaborate on
these in the following section.

—TonFH BERBETESERAT 4
HEMRE -
o] &

CTECRFERF EHREUTREMBE 2 BENER
BREZ MLBNERPRSENDEIEERRRE
2 AFEXREZNTIEREZ  WRLFEES
HENEZRE BEEHZERFEE AR
RFE ARAREMBAT (REH]) X4
#N2.1%%E B #252,700,0007T (Z S =M F : B
247,600,0007T) ° F A& & & FIIE 2. 3%:5%*“
75,600,00070 - BEZBERRER R AESIETE - 4
ﬁzm&dw.8%:%%177,100,00075(_g_vﬂfﬁ -
#%£180,200,0007T) °
EREE(ZEDBHIRERNR-_S_HFHE
ROTERFNEZHETA AEBE AR AFEER
H15.0%% % 118,200,000t (ZE - F : B
21,400,0007T) * JIHRZBAFTERBH/ITHE ©
7 65 [ R B AT R R 8 N5.7%E 78 #94,400,0007T
(ZZZ Y4 : #%89,300,0007T) * MERH %% F
# 112.5%% 7% %584,000,0007T (=B = P04 : B
82,000,0007%)

BN ETEHESIBREERBL08%EBE
170,400,000t (Z = Z /M 4 : & #171,700,000
rc) o 3 ¥B3E R N BE R 2.4% 2 38 53,600,000 7T (=

— U5 : 5 %55,000,0007T) c AT B E
ﬁ}féi@(r%fﬁ EEJ)&E{MW%"*BEH%EEEA_

Z_HFTEFENRE - BNEED HHRBES

FE1% HN10.5% % 75 #50,600,0007T (Z =[N : 8
#£45,800,0005t) » B 5 365 R 18 MM169.3%E & ¥
8,900,0007t (=% — /M £ : & ¥53,300,0007T) &
PR EH MRS 2 ZBIR 8215 & EEFILM5.2%E B
31,700,000t (== = M £ : #%30,100,0007T) &
D EBEFIILIN17.2%F & ¥21,600,000T (ZF =
£ 1 38%18,400,0007T) °

SEARR - RIS EBEREERE R RAZEFEE -
E!ﬂﬁl%ﬁ%’“‘ﬂi’«] BRI EE RRALE - @
B RPHFOATEE (ATEED BBHBBLE
SRBEFET+HHRRNER T A"ERERNK
DER e NRAKET —EEMM -
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Chairman’s Statement (Continued)

TEHEE (E)

Prospect

The macroeconomic environment in 2026 is unlikely to be any
less challenging than in 2025. Although there are some signs that
the impact of US tariff barriers on the rest of the world may be
less than anticipated, the pace of interest rate reductions may
also be slower than anticipated at the beginning of last year. This
will dampen demand, thereby adversely affecting the economic
performance of key global economies. Despite this precarious
backdrop, | remain cautiously optimistic that the performance of
our three business segments in 2026 will remain on par with that
of 2025. Given the highly volatile global investment environment
and the anticipated interest rate environment in Hong Kong, we will
continue to use time deposits as our primary investment channel.

As we approach the HKSAR Government (the “Government”)’s
target rollout dates for the three batches of Trade Single Window
(“TSW") Phase 3 services between mid-2026 and end-2027, our
business and technical teams operating the Government Electronic
Trading Services (“GETS”) have maintained close and constructive
dialogue with their TSW Phase 3 counterparts to prepare for the
transition. We are confident that we will be able to provide a
seamless transition for our GETS clients, ensuring both service
quality and reliability.

The IDM segment is expected to sustain the recovery momentum
seen in 2025. We have secured a multi-year contract with the
Government to design, build and maintain systems that issue and
verify the digital identities of companies operating in Hong Kong.
We are now ready to work closely with relevant parties to develop
additional front-end applications, fully leveraging this important
digital infrastructure in Hong Kong. We will also continue our
efforts to secure more leads from our clients on the electronic
Know-Your-Customer (“eKYC") front, mainly from financial services
and related sectors.

The internal integration and streamlining of our business and
technical teams, which provide Supply Chain Solutions (“SCS”)
and Smart Point-of-Sales (“PoS”) and related services, in 2025 has
created a more efficient and cost-effective setup. This will not only
strengthen our core customer base, but also expand the share of
these two highly price-sensitive markets.

Al =

CEIAFNAESERENEROE T KT
B-E-RFD BRERETHRETR  ZEHBEWR
ESHHRHMBENTE T ERETEM - B
ESETARREFFANNEATEE - EHNHF
R RMAEHEIBEFENEBERRELETNY
2 -BEFEZTRENESR  BFRANAFELE
BiRR —E-AFRA=ZEXBEIMBARES
HEZZE_REET EREZRREBRBIRBER
BB BANERRE  RMASEEECAEHERE
AEMNEIERERE -

BESBRERF (BRFDNEZSE-—&EO (B
EODBE=ZERBRBEAEBR B R"FEFHEZ
BEALFFEMBZHEDL  RMEAEEERR
EFESIRHK ([GETS)) WEBRZM BB —EHER
FE-BNE=ZRENHOEVREBEZEEER
MHHBE  UBEBEZH BMNEELSENR
GETSEFREMERBE BRARBEZRJSEM -

AMENEEINEEE _—_ S _AFMENER
ZH-EZMOBE-OZFHNBRAEY  BER
FERREEANSRRRREBLEELINE
WHOHNWES - HMRCERBIE  HERFER
B HAREZARERRER  Z2FAEBZE
EENHBERRERE BRMATKEES D €8
ERBIRNEP ([eKYCH) BHENEZRAEF
NEH TEHKLHSRRBREBEITE-

REZZ-RF RMEREAEERER SR (HE
BEMATR]AREEHEER (HEH ) RAEMR
BHEBREMEFETANRBEREEHRE B
E-AESMAEARSTUBENARMER - ZET
ERZERMNZOETPE » TSR K%M L
BEREBAHRNTENEER -



Chairman’s Statement (Continued)

TEHEE (E)

Prospect (Continued)

Last but not least, | am cautiously optimistic that we will be able to
generate additional revenue streams from our new Al-empowered
digital trade services platform, T+. Strategic partnerships formed
with key service providers, including those specialising in trade
financing, document management and operation of Mainland
E-ports, will gradually introduce more clients to the Group.

Dividends

The Group has largely maintained a debt-free position alongside
healthy cash reserves. However, there is a need to maintain
sufficient funds for key development projects (such as T+) and to
support the migration to TSW Phase 3. The Board of Directors (the
“Board”) of the Company has proposed the payment of a dividend
representing approximately 96.5% of the profit attributable to
ordinary equity shareholders (“Shareholders”) of the Company of
HK$84.0 million for 2025. This translates to a final dividend of HK
6.5 cents per share. Together with the interim dividend of HK 3.7
cents per share for the first half of 2025, the total dividend for the
full year 2025 will be HK 10.2 cents per share, 1.0% higher than that
for 2024.

Acknowledgement

Finally, I would like to take this opportunity to express my sincere
gratitude to our shareholders, customers and fellow Board
members for their continued support of the Group. My heartfelt
thanks also go to all our employees for their tireless efforts in
providing reliable and high-quality services to our customers over
the past year.

Dr. LEE Harry Nai Shee, S.B.S., J.P.
Chairman

Hong Kong, 24 March 2026
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Management Discussion

and Analysis
BEENWNE T
BUSINESS REVIEW

E-Commerce Business Review

As anticipated in the 2025 Interim Report, our E-Commerce
segment, which comprises the GETS and SCS sub-segments,
recorded a stable performance for the year. Total revenue
decreased by 0.8% year-on-year to HK$170.4 million (2024:
HKS$171.7 million), while segment profit declined by 2.4% to
HK$53.6 million (2024: HK$55.0 million).

Throughout 2025, uncertainty surrounding US tariffs and
geopolitical tensions in Europe and the Middle East continued to
reshape global trade flows and underlying global supply chains.
Competitive pressure from other rapidly developing regional trade
centres in Southeast Asia and the Chinese Mainland intensified,
further compressing Hong Kong-based trade flows. While the
value of Hong Kong's external trade registered growth compared
with 2024, the total number of trade declarations in Hong Kong
decreased by 5.6% year-on-year. Despite these challenging
conditions, our GETS business demonstrated resilience. Although
transaction volume decreased by 9.5%, revenue increased by 0.7%
to HKS$151.3 million (2024: HKS$150.3 million). This performance
reflects the strength of our service quality, the reliability of our
platform and our ability to maintain premium pricing even when
serving large-volume customers, highlighting the value that clients
place on our offerings.

FI5E

ETHEEKER

BN —E-_RFPHBREAET RANETEHE
DEB (BIEGETSRIEEHEEASFRT /) FRE
HER - B EIRFERD0.8%E8%170,400,000
T (=B =& : 85%171,700,0007T) @ M2 305
R T F#2.4%Z 853,600,000t (ZFE -0 & : B
55,000,0007%)

R-ZZE-HF2F > ZEBERAEROTHBERE
UREBNEFRNOMGBABRRRSE  FEELESE
BESREREBENZIRMHERE - REFRFMRRF
BERthEMmARRRERNEEES P ONSEZE LM
Bl E—SEHEUEBREMNEZRE - BES
BENESEER-T-_NFHEER BHEE
SHRBEBAERERD5.6% EMLRBEEMNER
T HMMGETSERNEREAE - BRERZFER
19.5% » UgzE AD4E AN0.7% & 58 %151,300,0007T (=
T P44 : #%150,300,0005T) ° %R IE K MM
WIREEEEN  FEUEM  URNFEEEYH KX
HEEFRNEEFZETCENED REHEF
HEMERWER -
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

E-Commerce Business Review (Continued)

The SCS sub-segment faced a particularly difficult operating
environment. Revenue for 2025 decreased by 11.1% to HK$19.1
million (2024: HKS$21.4 million). While recurrent maintenance and
support (“M&S”) services remained stable, project revenue declined
by HK$2.3 million year-on-year. Customers continued to adopt
a cautious approach to large-scale digitalisation investments,
including process re-engineering and paperless solutions such
as Warehouse Management Systems (“WMS”). To address this
shift, our SCS introduced a flexible monthly subscription model
bundled with advisory services, allowing customers to implement
systems in phases while managing their financial commitments.
Building upon the positive feedback from the integration of the
Dutiable Commodities Permit system — with customers reporting
notable operational improvements — SCS continued to advance
automation and workflow enhancements in 2025. A significant
wave of development in Al tools emerged in 2025, prompting
customers to re-evaluate their digital processes and accelerating
the adoption of Al technologies. Although demand for supply chain-
related investments remained subdued in the first half of the year,
momentum recovered from July onwards as our clients explored
the deployment of agentic Al assistants and initiated Al-driven pilot
projects to digitise business workflows.

FI5E R (E)

ETHEEKEEE)
f,\FE%@FEﬁHE*?\*ﬂﬁéﬂzﬁiﬁéﬁméﬁz_i&iﬁ °
TEZRFHNRBRAL11.1%E B %19,100,0007T
ZZZPYF : B#21,400,000T) - BELE M4
ERIE(HERZE]D REREBRE  BEKRRE
AR E R A B %E2,300,000T - B KR E B
RE(BREAEEERA(AEEERG ) ERE
BEREMCRAFR) BERINEEEE - AES
ZEg RANEEEERASRELESEARE
HEMBETRER BREFPUSIRRERERSE
ERHEEHNBERE ERERVRTUERAE
ANEIAREB(FFRMEERRBERS)  #E
BERAARAR-_ZE_AFEEFESHLRIAER
BUGETE AIBREIAR-ZE-_RAFHREKX
BRERY RERFEHTHHEEBRE LM
EEMATSERN - BREAFE LR FHMHERE
HERENSRAARE  EEZERMNEFEER
MEBREBRAATEEDE  URBALEEESN
SEEBUBREKREEE L FEZEBtA
EHFTRE o
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

E-Commerce Business Review (Continued)

Looking ahead to 2026, the Group remains cautiously optimistic
about the performance of the E-=Commerce segment. Although the
GETS business is expected to remain sensitive to external trade
fluctuations, the resilience it has demonstrated provides confidence
in its continued stability. Progress in relation to the migration from
GETS to the TSW Phase 3 has been encouraging, with more in-
depth and constructive discussions held with the Government's
TSW team in the second half of 2025. Internally, major upgrades
to key GETS-related systems to support migration to TSW Phase 3
were completed during the year. Preparations were also completed
for our application to the Government to become a Value-Added
Service Provider. The Group’s new Al-empowered digitised trade-
services platform, T+, is scheduled for launch in mid-2026. The
platform is expected to enhance customer loyalty, expand our
client base and create new business opportunities. These efforts,
together with the roll-out of the upgraded and fully-integrated
Tradelink’s website completed in early 2026, will strengthen our
ability to support customers during their transition from GETS to
TSW Phase 3. In the SCS sub-segment, Al-driven solutions are
expected to dominate customer priorities in 2026, with demand
gradually improving as companies begin integrating Al into core
operational processes.

FI5E R (E)

ETHEEKEEE)

RE-Z_AF AEEHETHEIBHNRER
BREELHEE - BETAHGETSERX NS HNE
ZRBFE MEMRENIMHSRMAYEBER
EMEEL ABENCETSEBEEE—EOE =Mk
BRERSAEZ KRR -SZ-RFT¥FHK
NE-ENEBETERABEERHENTR R
BAE XEREEE-EOF=IERMEEGETS
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EEFABE BAEFH HRIEHEHK ZEE
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

Identity Management (“IDM”) Business Review

In 2025, our IDM business reported revenue of HKS$50.6 million
(2024: HKS$45.8 million) and segment profit of HK$8.9 million
(2024: HKS$3.3 million), representing year-on-year growth of 10.5%
and 169.3% respectively. New project revenue increased by HK$6.5
million, while recurrent maintenance revenue decreased by HK$1.7
million.

Although the IDM business demonstrated overall improvement
compared with 2024, this improvement fell short of our
expectations at the beginning of 2025. Macroeconomic
uncertainty, intense competition and increasing saturation in
the eKYC - particularly for Hong Kong identity card-related
services — presented major challenges, resulting in widespread
price competition, thinner profit margins and limited growth
opportunities.

Despite these challenges, notable strategic progress was
made during the year. In June 2025, the Group secured a major
Government contract worth HK$33.0 million, covering the
period from 2025 to 2029. This long-term engagement provides
substantial revenue visibility and reinforces the Group’s position as
a trusted partner in the Government’s digital identity initiatives. It
also lays a robust foundation for expanding into digital corporate
identity management and secure transaction services.

Our Class 12 digital certificate, branded “iD-One”, also gained
significant momentum during the year. Multiple Hong Kong stock
trading firms have adopted this certificate to support the digital
onboarding of overseas customers, demonstrating strong demand
for secure, compliant cross-border identity solutions. The growing
popularity of iD-One validates our strategic focus on digital
certificate-based identity verification.

FI5E R (E)

SRER(SHERDEBOE

RIZ-HF RFNEHNEEEESESREE
#50,600,0007T (== = [4 £ : & #45,800,0007T)
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

Identity Management (“IDM”) Business Review (Continued)

From an operational perspective, cost management remained
disciplined. The Group continued to redeploy part of its technical
workforce to research and development (“R&D")-related work to
mitigate the impact of high fixed staff costs while sustaining
innovation. In parallel, the Group intensified its investment
in technologies designed to counter deepfake risks — an
increasingly prominent concern as synthetic media becomes more
sophisticated. These R&D efforts are essential to safeguarding
customer trust and enhancing the competitiveness of our IDM
solutions. Marketing efforts were also strengthened to increase
awareness of new solutions in both the public and private sectors.

Looking ahead, despite ongoing challenges in the competitive
landscape and economic environment, the Government contract,
corporate identity management and related services, the growing
adoption of iD-One and ongoing advancements in deepfake defence
solutions collectively position the IDM business for sustainable
growth. The Group will continue to invest in product enhancement,
expand strategic partnerships and pursue increased market
adoption in order to maintain its leadership in secure digital identity
management.

FI5E R (E)

SHEE(SHEERD XZBEEGE)
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

Other Services Business Review

The Other Services business comprises (1) Smart PoS and related
business; and (2) GETS-related services. This segment recorded
a 5.2% increase in revenue to HK$31.7 million for the year (2024:
HK$30.1 million) and a 17.2% increase in profit to HKS$21.6
million (2024: HK$18.4 million). Smart PoS and related business
contributed revenue of HK$8.2 million (2024: HK$9.0 million), while
GETS-related services contributed revenue of HK$23.5 million
(2024: HKS21.1 million).

The Smart PoS and related business was affected by continued
weakness in the Hong Kong retail sector, which was impacted
by evolving consumer patterns, shifts in tourist behaviour and
intensifying competition from online commerce. Recurring M&S
revenue from Smart PoS devices declined by 4.7%, with no new
Smart PoS orders secured during the year. To enhance cost
efficiency and strengthen competitiveness, the Group conducted
a strategic review of the Smart PoS and related business sub-
segment in mid-2025. This included the consolidation of technical
teams and the optimisation of operational structures to improve
resource allocation, enhance service delivery and lay the foundation
for the business’s long-term development in advanced payment
technologies. We believe that as the local retail sector gradually
recovers, the Smart PoS and related business will continue to serve
as a critical market entry point. In 2026, the Group will focus on
deepening partnerships with long-standing clients while developing
solutions for new customers through a more cost-efficient and
client-focused team structure.

GETS-related services recorded a stable performance, supported by
increased referral income from key partner PAO Bank Limited and
higher electronic trading access service fees. Moreover, given our
unique experience in providing call centre services for GETS and
TSW Phases 1 and 2, we secured the contract to provide additional
call centre services for TSW Phase 3 in early 2026. Looking ahead
to 2026, the Group is cautiously optimistic, anticipating a continued
recovery in the local retail sector due to the positive impact of
support measures from the Government.
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Management Discussion and Analysis (Continued)

EERENRE D (&)

FINANCIAL REVIEW

For the year ended 31 December 2025, the Group’s revenue
increased by 2.1% to HK$252.7 million (2024: HK$247.6 million).
Further details of the Group’s business performance are set out
in the sections titled “Chairman’s Statement” and “Management
Discussion and Analysis — Business Review”.

The Group continued to enhance cost efficiency in 2025. Operating
expenses before depreciation declined by 1.4% to HKS168.6
million (2024: HK$170.9 million), reflecting the effectiveness of
cost management measures. Staff costs and cost of purchases
decreased by 1.6% to HK$111.2 million and 2.3% to HK$21.3 million
respectively. Other operating expenses remained stable at HK$36.0
million (2024: HK$36.0 million). The rise in consultancy fees for
new business development was offset by a reduction in impairment
loss on trade receivables and contract assets during the year.
Depreciation charges reduced by 8.9% to HK$8.5 million (2024:
HK$9.3 million).

The Group’s profit from operations for 2025 rose by 12.3% to
HKS$75.6 million (2024: HK$67.4 million).

For the year ended 31 December 2025, the other net income
decreased by 15.0% to HK$18.2 million (2024: HKS$21.4 million),
mainly attributable to lower interest income, though partially offset
by an exchange gain of HK$0.6 million compared to an exchange
loss of HKS$1.8 million in 2024. The Group also recognised a profit
share of HKS$0.6 million (2024: HK$0.5 million) from its associate
during the year.

Taxation for 2025 amounted to HKS$10.4 million, an increase of
HK$3.0 million as compared to 2024. This includes enhanced
tax deductions of HK$2.0 million (2024: HKS$3.1 million) for R&D
expenditures.

The Group's after tax profit for 2025 grew by 2.5% to HK$84.0
million (2024: HK$82.0 million).

The Group’s basic and diluted earnings per share for the year ended
31 December 2025 were the same at HK 10.6 cents, HK 0.3 cents
higher than the HK 10.3 cents recorded in 2024.
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Management Discussion and Analysis (Continued)

EERENRE D (&)

FINANCIAL REVIEW (Continued)

Dividend

The Board has recommended a final dividend of HK 6.5 cents per
share for 2025 (2024: HK 6.4 cents per share). Including the interim
dividend of HK 3.7 cents per share (2024: HK 3.7 cents per share)
paid on 8 October 2025, the total dividend per share for 2025 is
HK 10.2 cents, 1.0% higher than that for 2024. The total dividend
payout ratio is 96.5% of the profit attributable to ordinary equity
shareholders of the Company for the year.

The proposed final dividend will be submitted to Shareholders for
approval at the annual general meeting of the Company to be held
on 29 May 2026 (“2026 AGM"). If approved, the final dividend is
expected to be paid on 22 June 2026 to the Shareholders whose
names appear on the register of members of the Company on 5
June 2026.

The Board reminds Shareholders that the Company’s dividend
policy (the “Dividend Policy”) enunciated at the time of our IPO
in 2005 is that the normal target payout rate will be no less than
60% of the Company’s distributable profit for the year. Pursuant
to the Dividend Policy, the Group has been giving out dividend to
Shareholders as much as possible out of its distributable profits
provided that it is allowed by the Companies Ordinance (Cap. 622,
Laws of Hong Kong) (the “C0Q”) and also for the sake of prudency, it
would enable the Group to have reserve against unforeseeable risk
as well as for potential future business expansion or investment.
Also, the Board shall take into account a number of factors of the
Group when considering the declaration and payment of dividends,
including but not limited to financial performance, cash flow
situation, business strategies and operations, future operations and
earnings, capital requirements and expenditure plans, Shareholders’
interests, statutory and regulatory restrictions and other factors
that the Board may consider relevant.

The Board confirms that all dividend decisions made during the
year were made in accordance with the Dividend Policy.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (Continued)

Liquidity and Financial Position

As at 31 December 2025, the Group held total cash and bank
deposits of HK$456.7 million (2024: HK$453.1 million). During
2025, the Group did not invest in any financial instruments. Before
any investment or business opportunity was identified, the surplus
cash reserves were placed in bank deposits as part of treasury
operations to optimise yield.

The Group’s total assets and net assets as at 31 December 2025
amounted to HK$538.6 million (2024: HKS$536.1 million) and
HK$382.7 million (2024: HK$378.8 million) respectively.

As at 31 December 2025, the Group had no borrowings (2024: Nil).

Save as disclosed above, the Group did not hold any other
significant financial investment as at 31 December 2025.

Material Acquisitions or Disposals

Save as disclosed elsewhere in this Annual Report, the Group did
not make any material acquisitions or disposals in relation to
subsidiaries or associates during the year ended 31 December
2025.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (Continued)

Capital and Reserves

As at 31 December 2025, the Group’s capital and reserves
attributable to Shareholders amounted to HK$382.7 million (2024:
HK$378.8 million), representing a year-on-year increase of HK$3.9
million.

Charges on Assets and Contingent Liabilities

As at 31 December 2025, the Group had obtained two bank
guarantees totalling HK$2.2 million (2024: two bank guarantees
totalling HK$2.2 million) issued to the Government in accordance
with the terms of the contracts entered into with the Government
to ensure the Group's performance. These bank guarantees are
secured by a charge over deposits totalling HK$2.2 million (2024:
HK$2.2 million).

Except for the foregoing, the Group did not have any other charges
on its assets.

Capital Commitments

As at 31 December 2025, capital commitments outstanding that are
not provided for in the financial statements amounted to HK$7.3
million (2024: HK$1.9 million). They are mainly for the purchase of
computer equipment for the Group.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (Continued)

Employees and Remuneration Policy

As at 31 December 2025, the Group had 222 employees (2024:
223), including 186 in Hong Kong and 36 in Guangzhou. Staff-
related costs for the year totalled HKS$111.2 million (2024:
HKS$113.1 million). The Group’s remuneration policy is to reward all
employees in accordance with market rates. In addition to salaries,
the Group provides staff benefits such as medical insurance and
mandatory provident fund contributions. To motivate and reward
staff, the Group has various commission, incentive and bonus
schemes to drive performance and growth.

Exposure to Fluctuation in Exchange Rates and Related Hedges

As at 31 December 2025, the Group had no foreign exchange
exposure or related hedges, other than its investments in the PRC
and Macau incorporated entities, and cash and bank deposits
denominated in US dollars.

Audit and Governance Committee

The Audit and Governance Committee (the “Audit and Governance
Committee”) of the Board has reviewed the Group’s accounting
policies and the consolidated financial statements for the year
ended 31 December 2025. It also had independent discussions with
the Company'’s internal auditor (the “Internal Auditor”) and external
auditor (the “External Auditor”), KPMG, without the presence of
Management.
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Directors and Senior Management (Continued)

EENREREEAR (E)

Directors

Chairman and Non-executive Director

Dr. LEE Harry Nai Shee, S.B.S., J.P., aged 83, was appointed as
a Director of the Company on 19 September 2000. He is also our
Chairman. He holds a Bachelor's degree in Electrical Engineering
from the Imperial College, London, the United Kingdom (“UK”) and
a Doctorate from Brown University, the US. Dr. LEE was appointed
as the Chairman of TAL Apparel Limited (“TAL”) in 2012, which
currently employs about 20,000 employees. He has over 50 years’
experience in the textile and garment industry. Dr. LEE is actively
involved in several trade organisations and public services in Hong
Kong. He is the Honorary Chairman of Textile Council of Hong Kong
Limited and the Hong Kong Garment Manufacturers Association
and is currently holding the position of the Advisor, Chairman
Emeritus of The Hong Kong Research Institute of Textiles and
Apparel Limited (HKRITA). In addition, he was the Chairman of the
Committee of Overseers of Lee Woo Sing College of The Chinese
University of Hong Kong from 2016 to 2025 and is currently acting
as the Honorary Advisor of the said Committee. Dr. LEE is also the
Chairman of GRST Ltd., a green technology company specialising
in sustainable battery solutions. Dr. LEE was awarded the Honorary
Fellowship of the Textile Institute in 2019 in Manchester, UK. He
was named in the Queen’s Birthday Honours list as an Officer of the
British Empire in 1996. He was appointed as Justice of Peace (“J.P.")
in 1997 and was awarded the Silver Bauhinia Star (“S.B.S.”) at the
Fourth Anniversary of the Establishment of the HKSAR in 2001.

Non-executive Directors

Dr. LEE Delman, aged 58, was appointed as a Director of the
Company on 29 October 2012. Dr. LEE Delman holds a Doctorate
from the University of Oxford and a Bachelor’'s degree in Electrical &
Electronics Engineering from the Imperial College London. He is the
Vice Chairman of TAL. Dr. LEE Delman joined TAL in 2000. He was
appointed as a member of the TAL Group’s Executive Committee
in 2006 and became the President and Chief Technology Officer
in 2010. Dr. LEE Delman is responsible for driving TAL's long-term
strategy in operations, technology and value-added services to
customers. He looks after information technology (“IT") and supply
chain projects — from IT infrastructure to logistics management
throughout the entire organisation. He is the architect behind TAL's
current enterprise resource planning (ERP) system. He is also
responsible for global operations initiatives such as standardisation
of work methods, cultivation of a continuous improvement
organisation and corporate social responsibility.
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Directors and Senior Management (Continued)

EENREREEAR (E)

Directors (Continued)

Non-executive Directors (Continued)

Dr. LEE Delman has a strong background in research. Prior to
joining TAL, he was a researcher at UK based Sharp Laboratories
of Europe for three years. There, he was responsible for the
commercial application of modern computer vision techniques
to stereo photography and stereoscopic displays. He worked
as a research fellow at University of Pennsylvania in the US and
University of Leeds in the UK in various aspects of imaging.

Dr. LEE Delman has been appointed as an Independent Non-
executive Director and a member of the Risk Committee
commencing from 21 March 2017, a member of the Nomination
Committee and the Audit Committee commencing from 1
December 2017 and the Chairman of the Environmental, Social,
and Governance Committee from 26 November 2020 of The Bank
of East Asia, Limited (listed on the Main Board of SEHK with stock
code: 23). He joined the board of Dairy Farm International Holdings
Ltd (now known as “DFI Retail Group Holdings Limited”, a standard
listing on the London Stock Exchange as its primary listing with
stock code: DFIB, and secondary listings on the Bermuda Stock
Exchange with stock code: 133 and the Singapore Exchange with
SGX Symbol: D01 respectively) on 9 May 2018 and retired with
effect from 30 November 2021.

Mr. YUEN Wing Sang Vincent, aged 58, was appointed as a Director
of the Company on 11 May 2018. He has 31 years of experience
in the maritime industry. He started his career in Hongkong
International Terminals Limited, a wholly-owned subsidiary of
Hutchison Port Holdings Trust (“HPH Trust”, listed on the Main
Board of Singapore Exchange with SGX Symbol: P7VU for SGD
and NS8U for USD shares respectively), where he held a number
of business development, commercial and management positions.
Since 2012, Mr. YUEN has been a member of the HPH Trust Exco.
As the Managing Director of Port Services and Logistics Division
of HPHT Limited, a wholly-owned subsidiary of HPH Trust, Mr.
YUEN leads both Hutchison Logistics (HK) and Asia Port Services
that provides seamless total supply chain solution across sea,
air and land networks from container depot, warehousing and
distribution to freight handling, trucking and feeder service. Mr.
YUEN has a Bachelor of Science degree in Geology and Geophysics
from the University of Hawaii at Manoa and holds a Master of
Science degree in Environmental Engineering from the Hong Kong
University of Science and Technology. He is a chartered fellow of
the Chartered Institute of Logistics and Transport in Hong Kong.
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EENREREEAR (E)

Directors (Continued)

Independent Non-executive Directors

Mr. CHAK Hubert, aged 64, was appointed as a Director of the
Company on 21 October 2002. Mr. CHAK is currently an Executive
Director and the Chief Executive Officer of SF REIT Asset
Management Limited (“SF REIT Manager”), the manager of SF Real
Estate Investment Trust (listed on the Main Board of SEHK with
stock code: 2191) and is also one of the Responsible Officers of
SF REIT Manager. In addition, he is an Independent Non-executive
Director of CSI Properties Limited (“CSI Properties”, listed on the
Main Board of SEHK with stock code: 497).

Mr. CHAK joined Link Asset Management Limited, a wholly-owned
subsidiary and the Manager of Link Real Estate Investment Trust
(listed on the Main Board of SEHK with stock code: 823) in June
2010 and was its Director of Finance when he left in December
2018. Prior to that, he was an Executive Director of CSI Properties
from April 2007 to May 2010. He also held various senior
management positions at Pacific Century Group between October
1999 and February 2007 and was an Executive Director of Pacific
Century Premium Developments Limited (listed on the Main Board
of SEHK with stock code: 432) from May 2004 to February 2007.

Mr. CHAK began his career with KPMG in Hong Kong and worked as
an investment banker between 1990 and 1999. He holds a Master
of Business Administration degree and a Bachelor of Science
degree in Mechanical Engineering from University of Wales (now
known as “Cardiff University”).
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Directors and Senior Management (Continued)

EENREREEAR (E)

Directors (Continued)

Independent Non-executive Directors (Continued)

Ms. CHEUNG Ho Ling Honnus, aged 55, was appointed as a
Director of the Company on 24 May 2024. She graduated from the
University of Queensland (Australia) with a Bachelor of Commerce
degree and with a Master of Business Administration degree from
Kellogg School of Management at Northwestern University and
Hong Kong University of Science and Technology. Ms. CHEUNG
is a fellow member of the Hong Kong Institute of Certified Public
Accountants (HKICPA) and Certified Practising Accountants
of Australia. She is also a fellow member of the Hong Kong
Institute of Directors (HKloD). Ms. CHEUNG has served as Co-
founder and Chief Strategy Officer of On-us Group since 2020 and
an Independent Non-executive Director of Mobvista Inc. (listed
on the Main Board of SEHK with stock code: 1860) since 2022.
Moreover, she was an Independent Director of VS MEDIA Holdings
Limited (NASDAQ: VSME) from 2023 to 2025, an Independent
Non-executive Director of Stelux Holdings International Limited
(listed on the Main Board of SEHK with stock code: 84) from
2022 to 2024 and an Independent Non-executive Director and
the Audit Committee Chairman of iClick Interactive Asia Group
Limited (NASDAQ: ICLK) from 2017 to 2021. Prior to that, she was
the Chief Financial Officer, Asia Pacific and General Manager,
China for Travelzoo (NASDAQ: TZ0O) from 2007 to 2019 and
Regional Finance Director for Yahoo! Asia from 1999 to 2007.
She built both Travelzoo Asia and Yahoo! Asia business from
zero to multi-billions. Prior to working for Yahoo!, Ms. CHEUNG
held various professional positions at American Standard and
PricewaterhouseCoopers. She has over 20 years’ experience in
financial and management functions in listed companies.

Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT, aged 66, was appointed
as a Director of the Company on 12 May 2023. He holds a Bachelor
of Science degree from Babson College in the US and is the
Managing Director of Milo’s Knitwear (International) Limited.

Mr. LIN was an Independent Non-executive Director of Top Form
International Limited (listed on the Main Board of SEHK with stock
code: 333) from May 2006 to 30 November 2023. He also served
as the Chairman of its Compensation Committee and a member of
both its Audit Committee and Nomination Committee.
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EENREREEAR (E)

Directors (Continued)

Independent Non-executive Directors (Continued)

Mr. LIN is currently the Honorary Chairman of the Textile Council
of Hong Kong, the Advisor of Our Hong Kong Foundation, a
member of the Government’s Expert Group under the E-commerce
Development Task Force and InnoHK Steering Committee, an
Honorary Trade Advisor of Ministry of Commerce of Thailand and
an Honorary Consul of the Slovak Republic to Hong Kong and
Macao. He was the Chairman of the Hong Kong Productivity Council
from 6 August 2016 to 5 August 2022 and had been the Chairman
of the Hong Kong Shippers’ Council, a member (representing
the Hong Kong Shippers' Council) of the Government’s Logistics
Development Council and Maritime and Port Board, a member
of the Government's Trade and Industry Advisory Board and the
Chairman of the Hong Kong Export Credit Insurance Corporation
and the Board of Governors of the Prince Philip Dental Hospital.

During Mr. LIN’s term of office as the Chairman of the Hong
Kong Productivity Council, he had been instrumental in promoting
digital and cyber security technologies, application of industry 4.0
technologies and greening the supply chain, leveraging government
funding for industry upgrade, and fostering strategic collaboration
with international research and study powerhouses. When acting
as the Chairman of the Hong Kong Shipper’s Council, Mr. LIN had
been pivotal in providing updated and timely market information
for manufacturers, logistic providers and the Government, thereby
enabling them to keep abreast of the ever-changing landscape in
the global trade. He had also been leading the initiative to enhance
the education and training to industry participants related to the
logistics 4.0 study. Due to entangling geopolitics that complicated
the supply chain, Mr. LIN had been actively promoting and bringing
Hong Kong companies to Asian countries such as Thailand,
Vietnam and Indonesia so as to strengthen their supply chain
capabilities and remain competitive and versatile.
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Directors and Senior Management (Continued)

EENREREEAR (E)

Directors (Continued)

Executive Directors

Mr. YUEN Man Chung, S.B.S., aged 61, was appointed as the Chief
Executive Officer-designate of the Company on 1 July 2024 and
a Director of the Company on 1 September 2024 respectively and
subsequently took over as the Chief Executive Officer (“CEQ”) of
the Company on 1 October 2024. He is also a director of all the
Company'’s subsidiaries.

Mr. YUEN joined the Administrative Service of the Government in
1985 after graduation from the University of Hong Kong. His last
appointment with the Civil Service was the Commissioner for the
Development of the Guangdong-Hong Kong-Macao Greater Bay Area
from 2019 to 2023. Mr. YUEN represented the Government to serve
on Tradelink’s Board as an alternate director during 2001 to 2005.

Mr. CHENG Chun Chung Andrew, aged 56, joined the Group in 2002
and was appointed as a Director of the Company on 15 November
2011. He was appointed as the Chief Technology Officer (“CTO")
of the Company on 1 January 2017 and re-designated as the
Chief Operations Officer (“COQ") of the Company on 1 December
2024. He is also a director of all the Company’s subsidiaries. Mr.
CHENG holds a Master of Science degree in Artificial Intelligence
from the University of Liverpool, a Master of Commerce degree
in Information Systems from the University of New South Wales,
a Master of Engineering degree from the University of Sydney,
a Bachelor of Engineering degree with Honours in Electrical
Engineering from the University of Sydney and a Bachelor of
Science degree from the University of Sydney. Mr. CHENG has 33
years' experience in IT-related business, covering internet security,
domestic and international supply chain, logistics and finance. He
was a specialist in the consultancy on the setting up of a Public
Key Infrastructure by the Government and is currently a member
of the Expert Review Panel of Hong Kong Logistics and Supply
Chain MultiTech R&D Centre (formerly known as “R&D Centre for
Logistics and Supply Chain Management Enabling Technologies”).
He has also been appointed as a member of the Enterprise Support
Scheme Assessment Panel under the Innovation and Technology
Fund, administered by the Government’s Innovation and Technology
Commission, for the period between 1 July 2025 and 30 June 2027.
Mr. CHENG was awarded the Merit Award in the Transportation &
Public Utilities Sector of the Cyber Security Professional Awards
2025 which was organised by the Cyber Security and Technology
Crime Bureau of the Hong Kong Police Force and co-organised
by the Government’'s Digital Policy Office and the Hong Kong
Productivity Council.
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Senior Management

— Chief Executive Officer
- Chief Operations Officer
— Chief Financial Officer

Mr. YUEN Man Chung, S.B.S.
Mr. CHENG Chun Chung Andrew
Ms. PANG Kit Fong

Mr. YUEN and Mr. CHENG are also Directors of the Company. Their
biographical details have already been set out above under the
sub-section headed “Directors”.

The biographical details of Ms. PANG are set out as follows:

Ms. PANG Kit Fong, aged 43, was appointed as the Chief
Financial Officer of the Company on 1 January 2023. Ms. PANG
joined the Company in 2009. Prior to that, Ms. PANG worked
in PricewaterhouseCoopers Ltd. for audit services. She holds
a Bachelor of Business Administration degree in Professional
Accountancy from The Chinese University of Hong Kong. Ms.
PANG is a member of Hong Kong Institute of Certified Public
Accountants. She has over 20 years of experience in accounting,
auditing and financial management.
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Corporate Governance Report

TXRERHES

(1) Compliance with the Corporate Governance
Code (the “CG Code”)

The Company is committed to a high standard of corporate
governance and the Board believes that good corporate
governance is fundamental to effective and proper management
of the Company in the interests of its stakeholders. The Company
has applied the principles of good corporate governance and
made every effort to ensure full compliance with the code
provisions (the “Code Provisions”) in Part 2 of the CG Code
contained in Appendix C1 to the Rules Governing the Listing
of Securities on the SEHK (the “Listing Rules”). The Company
confirms that it has complied with all applicable Code Provisions
during the year ended 31 December 2025.

(2) Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”)

The Company has adopted the Model Code set out in Appendix
C3 to the Listing Rules to govern its Directors’ dealings in
the Company’s securities. Having made specific enquiry,
all Directors have confirmed compliance with the required
standard set out in the Model Code and its code of conduct
regarding Directors’ securities transactions during the year
ended 31 December 2025.

(3) Our Purpose and Vision

With a mission “to empower our clients with business enabled
e-solutions for their commercial and financial activities”, we
develop, market and support smart IT solutions for our clients
with the purpose of creating opportunities in digital efficiency
for businesses and people. We promise to maximise digital
efficiency for our customers.

Encompassing our purpose and what we stand for, our vision
is “to promote a prosperous Hong Kong where companies and
people can readily achieve and enjoy the benefits of digital
efficiency.”
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Our Values

Guiding us in everything we do, our values are set out below:

Trust

AEKE

Transparency

NFAEH

Teamwork

B

Thoughtfulness

BBEIE

Technology

MEAAE

Timely

(4) EMBI%LMEE
BIERA—E—THROEERIMT :

We work diligently to uphold our reputation for helping organisations maximise
their digital efficiency and successfully get more value from technology.
HMNBERERKM-—EZH FREHEEET DB BEEBRE - WRIHER
R EBSHEAER -

We are open and direct in the way we communicate and conduct our business.
We encourage information sharing across the Company. We own up to our
mistakes, work to correct them and learn from them.
BAULAREANSTXNEBBANKEER - RMNEBAQXAANBERAZ - RMBERE
B REHONRE  WRERPES -

We are committed to close teamwork among ourselves, with our business
partners and customers, with regulators and others we work with.
BAMAOREIM  LEEESERN TP UZEEHEBEREMGIFERE &
SN BEENEIERE o

We give our team members the resources and support to understand the pain
points of our customers and offer practical solutions to overcome them. We
cultivate empathy and care for each other, our customers and all stakeholders
whose lives we touch.

BMARSREERNXE UTHEFNEEMT  #MRUBERNEBRER -
BMBEERELG  EMHEE  YREEFHNSOERE -

Our role is to maximise digital efficiency with a science-based approach that
involves measuring performance and constantly seeking improvement. We
will continue to explore innovative new technology that can help raise digital
efficiency in Hong Kong.

BAUBRABANT L EERY > THSRESZE > UxoBEHB LS -
BMGEETRAFRE  EPEBRSEHBLNE -

We respect people’s time. From developing effective e-solutions to responding
swiftly to customer requests, we seek to make best use of time. Working
with a sense of timeliness helps us meet deadlines and keeps us ahead of
technological change.

BMOEEE REREREFFIR  ZEAEOERTFER  HMBEREERNE
BRERZGANNGE - BEREERBEHRMEETHTE > LEBHABRNRE
RRIGEZ -
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Corporate Governance Report (Continued)

TXERBMEE (F)

(5) Our Culture

Our corporate values shape our organisational culture. Evolved
from our values, our culture describes the behaviours and
practices in our work environment and is used to promote our
business efforts and define ourselves as a company. We strive
to promote healthy cultures and to focus on helping employees
feel supported, valued and motivated. By generating feelings
of community and positivity in the workplace, we aim to boost
productivity, reduce turnover and improve morale.

Our culture is described as below:

Tradelink is a business dedicated to helping
organisations maximise digital efficiency.

Our work on the forefront of technology offers
tremendous potential advantages to business
organisations.

Yet the challenges of rapidly-evolving technology can
create uncertainty and hesitation in those who can
benefit from it.

It is therefore essential that Tradelink is seen to be
trustworthy by all our stakeholders.

To achieve this, we nourish a culture in which integrity is our
highest value. We encourage, recognise and reward positive
contributions. And we ensure factors that can undermine
trust are readily identified, corrected and prevented.

Tradelink is committed to ethical business practices,
which is upheld by our corporate policies and procedures.

As a public body we aim to be as transparent as possible
in our affairs and communications.

We promote impartiality in our decision-making and seek
to objectively work in our customers’ best interests. To
achieve that we embed processes into our customer
relationships designed to measure, review and optimise
the services and solutions we provide.

Over the decades we have worked hard to earn our
reputation for trustworthiness. We nourish and instil our
culture by promoting and policing our six core values.

The Board has reviewed the statement of corporate culture,
purpose, values and strategy as disclosed above.
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Risk Management and Internal Controls

The Group is committed to the continuous enhancement of
risk management framework, capabilities and culture across
the Group to strengthen its ability in achieving business
objectives. Appropriate risk management activities are
embedded into the business planning, project management,
contract management, business operations and organisational
procedures. The Group is willing to take reasonable and
manageable risks in pursuit of its strategic business
objectives. The reasonableness and manageability vary among
the Group’s business segments.

Once risks, including those which are related to environmental,
social and governance (“ESG”) and climate change, have been
identified, recorded and analysed, and the agreed treatments
have been implemented, an appropriate monitoring and
reporting regime will be performed to provide assurance that
the implemented treatments are effective and help to control
the risks. Appropriate risk treatments are embedded into
the Group’s daily operations. The risks will be continuously
monitored depending on the subsequent risk rating and
the strength of controls to treat the risks. All staff have the
responsibility for the continuous monitoring of risks and
operation of controls within their area of responsibility. In
particular, close attention would be paid to those risk areas
with a strong reliance on internal controls and processes to
bring the risks to an acceptable level.

The Company believes that effective communication and
consultation are essential throughout the risk management
process, as the same enhance the understanding of risk
identification, analysis and evaluation among process owners
and the risk management team in the Group. Individual
departments of the Group review monthly and update their own
risk logs. The responsible persons of the departments update
and report the risk logs to the responsible Executive Director
(the “Responsible ED") of the Company on a regular basis. The
Responsible ED then presents the consolidated risk logs to
Senior Management for risk identification and assessment at
management and Group levels. Senior Management updates the
Board on any significant risks and progress via monthly reports
or in Board meetings.
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Risk Management and Internal Controls
(Continued)

The Board recognises the need for sound and effective risk
management and internal control systems to safeguard
investment of the Shareholders and the Group’s assets. The
Board acknowledges its overall responsibility for the Group’s
risk management and internal control systems. With the
support of Senior Management and the Audit and Governance
Committee, the Board reviews annually the effectiveness of
the systems, which covers different areas, including without
limitation, the financial, operational and compliance controls,
for the financial year under review in compliance with the
Code Provision D.2.1. Such systems are designed to manage
rather than eliminate the risk of failure to achieve the Group’s
business objectives, and can only provide reasonable and not
absolute assurance against material misstatement or loss.

The risk management system framework adopted by the
Group was designed by reference to the principles and
process outlined in the international standard of ISO 31000.
Appropriate risk management activities are embedded
into business planning, project management, contract
management, business operations and organisational
procedures. The six steps involved in the risk management
process are:

-

Establish the scope, context and criteria

Risk assessment (risk identification, risk analysis and risk
evaluation)

Risk treatment

Monitoring and review

Recording and reporting

Communication and consultation
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(6) Risk Management and Internal Controls (6) A EERAIMEE (&
(Continued)
Our risk management process and risk management framework BPWEREERFREAKREEERTUER
can be represented diagrammatically as follows: BRI :
Risk Management Process 1SO 31000:2018 EEEIZFISO 31000:2018

Scope, Context,
— " Cri:eria ‘
H5E 55 - RE

Risk Assessment
[ B 4y
Risk Identification
BB AR B
Risk Analysis
B

Risk Evaluation

BT E

Communication & Consultation
BEREA
Monitoring & Review
EEmR e

Risk Treatment

| Bk B2 FE

Recording & Reporting
RCER R ER




—TonFr RABRTRAEMAT Q

Corporate Governance Report (Continued)

TXERBMEE (F)

(6) Risk Management and Internal Controls
(Continued)

Risk Management Framework

Evaluate the effectiveness of
the risk management system

Board and Audit and Governance Committee €

MG R EIE R AR
ESEREANREREZES

A

Oversee the implementation of
the risk management system
Senior Management
EERMEERGNER
SREEAE

A

Risk review, assessment, analysis
and reporting
Responsible persons of individual departments
and Responsible ED
ERRISE - FE - DITRER
BEREHHEEAREEHTES

A

Risk identification, recording and monitoring
Individual departments
bR R - FTERIR R
& 51 &8P

As an on-going process, the Company has assessed its
internal control system by reference to The Committee of
Sponsoring Organizations of the Treadway Commission
("C0S0”) internal control framework 2013, specifically in
relation to the five elements of control environment, risk
assessment, control activities, communication and monitoring.

(6) B ERRAAREE (F)

[E b E IR HE LR

Independent assurance
Internal Auditor and External Auditor
B IRE
AR ZH B & S ER A% LD

KA T B 2 HBThe Committee of Sponsoring
Organizations of the Treadway Commission
(TcoSo) =E—=FNMEZER » FET
EAMERRALS  HHREEERRE AR
Al EEEE O BBREFERERTE -
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Risk Management and Internal Controls
(Continued)

To further strengthen the risk management and internal control
systems, the Internal Auditor has been designated by the Audit
and Governance Committee to conduct reviews and audit tests
to verify the effectiveness of the risk management and internal
control systems in place. An annual review report shall be
presented to the Audit and Governance Committee, which shall,
based on the said report, form the opinion on the effectiveness
of the Group’s risk management and internal control systems
and report to the Board accordingly. The External Auditor would
obtain an understanding of internal controls relevant to their
audit in order to design audit procedures that are appropriate in
the circumstances though not for the purpose of expressing an
opinion on the effectiveness of the Group’'s risk management
and internal control systems. The External Auditor would
communicate with the Audit and Governance Committee
regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal controls that they identify during the
course of their audit. If necessary, remedial actions will be taken
timely by the Company.

(6) B ERRAAREE (F)

RE-DSMRAREERAPEZRS B
RERZEEECHERABLHMETRIRE
RAR - ABREBRTEAREERABEZERS
MY - FERNBRSARXTERRERE
B HARBZBREIAKENRAREER
AMEZRRAGHBERER  LRELOES
SER - IMBRBAE T BELELEBENA
BEEEE  LIRFTEANELERF  EXUFHY
FEBNRREER ABEZERGHRMER
BRI BEBAMEM (HPEE) ERHOF
SHEENEURERELER (BEANE
TERIEBRDRENENERRFEIZR
RVEEZRELCZETEBE WAFTE K
DA R ERRERERE
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TtEXERREE ()
(6) Risk Management and Internal Controls (6) E b EE N AEEFE (F)
(Continued)
During the year, the Internal Auditor had conducted reviews of RER  ANZKEMCHAEENREEER
the Group’s risk management and internal control systems. In ABEZRFETR - BEMS  AIBZE
particular, the Internal Auditor had conducted the followings: EME T T T4E :
A gap analysis and evaluation of the effectiveness of the «  {EFISO 31000:2018fE B L R E 4 » &
risk management system by using ISO 31000:2018 as a TEEEBRGRRNERE D R T
basis for comparison;
A COSO entity level control gap analysis to ascertain - COSOEREHEEEEZEN UEER
if the Group has established entity level controls that EECEVHECOSOIAIMPE -4 & 1E
are consistent with the key concepts of the control B EENEEEREREN S -SSR
framework recommended by COSO - ‘Internal Control - BEEE R
Integrated Framework’; and
Audit tests to verify the effectiveness of the Group’s . BERARURERERIRITRABEEDY
internal controls in place. B o
The Company has complied with the Code Provisions relating AATRERCEBITEBEESIE R AP EE
to risk management and internal control during the year. Based WFEHE - RIESHREEAENER  UR
on the confirmation from Senior Management and the reviews AR ERREREEENRES EF
from the Internal Auditor and the Audit and Governance ‘%E@ETZIKEIE’JHI@MEE&W*BE*}“,‘% ;
Committee, the Board has reviewed the risk management and RABZERENBREFEEBREARER - R
internal control systems of the Group and considers the same ECRT BIEAEMEREIELR SRR
to be adequate and effective for the reporting year. There were EARBETEEERR -

no significant control failings, weaknesses or significant areas
of concern identified during 2025.
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Risk Management and Internal Controls
(Continued)

The Board also considers the resources, staff qualifications
and experience, training programmes and budget of the
Group’s accounting, internal audit and financial reporting
functions, as well as those relating to the Group’s ESG
performance and reporting, are adequate.

Since 18 March 2025, the Group has adopted an Inside
Information Disclosure Policy (the “Inside Information
Disclosure Policy”), which aims to provide guiding principles,
practices and procedures to assist employees of the Group
in relaying inside information and communicating with the
Group’s stakeholders. Under the Inside Information Disclosure
Policy, the Group shall handle and disseminate inside
information in strict compliance with the Listing Rules and the
Securities and Futures Ordinance (Cap. 571, Laws of Hong
Kong) (the “SFQ”"). The Board, with the recommendation of
Senior Management, would identify and determine whether
certain information would need to be disclosed as inside
information under the Listing Rules and the SFO. Once certain
information has been determined as inside information,
it would be disclosed as soon as practicable by way of
announcements, which should be accurate and complete in all
material aspects and not be misleading or deceptive. Before
the disclosure of inside information by announcements, it
was kept confidential and would only be disclosed to, and
handled by, those employees who had a genuine need to know.
Documents containing inside information were protected by
passwords. The Directors may seek independent professional
advice, when appropriate, to ensure that the Company can
timely comply with the disclosure requirements.

(6) B ERRAAREE (F)

ESETRRAEEESE - ABEFL - BB
EHRBESmUARERAEERRE  HERER
RERERBBENER STEERER 17
JREREEBEN -

H-Z-RAF=ZA+N\B8 XEECSKHRK
BHEHBEBR (ABEEEERE]D B
EREEERA - BRRERF  BHAEEE
EEERAREEREAEESHEETER
BREAREHEHERR  AEEABRKETL
THRAIREBEPESTIZE(ESRFEEM)
(EHRBERH ] EERBHARTER - &
ESRBENTEAEBNESR BRNEEE
FTERERREERB LT RARZSERYE
FHEBEARNENE - — B2 TERKEES
REHE  RABBEATERTERUAE
FRFEEZER MASRBEEMEERS
HEBTE  BREREFUERD - REB
AEFRNFER > AEEEEHRRE  WER
ErEZEENENEEESERRBHEZSEER
BEo-HERBEEENXHURGRE - EST
HEEBRTERBIEESR  UBRFRAEALQ
FHEREETHERE
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Risk Management and Internal Controls
(Continued)

The Company has in place separate internal policies to govern
dealings in the Company’s securities by the Directors, general
staff and directors and staff of the Company’s subsidiaries
who are likely to possess inside information in relation to the
Group or its securities because of such office and employment
(the “Relevant Employees”) with terms no less exacting than
the Model Code. All employees and Directors are not allowed
to deal in the securities of the Company when they possess
unpublished inside information. Pre-clearance on dealing
in the Company’s securities is mandatory for the Directors
and those staff who are likely to be in constant exposure to
inside information. During the reporting year, the Directors and
Relevant Employees, as identified by Senior Management, were
notified of the periods when dealings in the securities of the
Company were prohibited.

The Company Secretary reviews the Inside Information
Disclosure Policy periodically and will make recommendations
to the Board for consideration and approval, when appropriate.

The Company has in place a comprehensive Whistleblowing
Policy (the “Whistleblowing Policy”), under which the
employees and officers of the Group and external parties who
deal with the Group (e.g. customers, suppliers, contractors
etc.) are encouraged to raise concerns, in confidence, with the
Audit and Governance Committee about possible improprieties
and misconducts pertaining to the Group. The Audit and
Governance Committee reviews the Whistleblowing Policy on
an annual basis.

The Whistleblowing Policy is available on the Company’s
website under the section headed “Investors/Corporate
governance/Corporate governance policy”.

(6) B ERRAAREE (F)

ARBEHEBLABYE  UREES B
HBNUREEREMTEESTERASERA
BENAREEN —REIRAQTAMBELA
NZSESERET ((FHBES) EEA QAR
o HRRTRRESIRR - 2RBEESRE
ERERRERMGHARTHEER YT EEE
ARFEF - REBRAUEBEEBINEHE
EWEIMS  RELAEREMEFTEE
ARAES NBEFE  EEREEREE
ABRBINEREECRNERELIEEARNT
HENEE -

DNEWEBEHRFNATEERERE - YANE
ERROESSRHZEHEZERMK -

ARAFREHEZEAERICEE ((BEHE]D)
SRAEERERSRBEUREREEFE
BARNINBAL(NES - HET  ZE8H
E)BETRERRELREESRHYAEARER
AEENTRBITRHRKRETHNEL - E
REGEZEEETFMIRBREE -

HRBRFRADARUREE DEEAR
SIEERBE - -
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Risk Management and Internal Controls
(Continued)

The Company has also promulgated an Anti-Corruption
Policy (the “Anti-Corruption Policy”) in order to promote and
strengthen anti-corruption initiatives. The Anti-Corruption
Policy is based on the recommendations in the SEHK’s
Corporate Governance Guide for Boards and Directors (the
“CG Guide”) and further taking into consideration the view and
advice of the Independent Commission Against Corruption
of Hong Kong (“ICAC”). The Anti-Corruption Policy applies
to Directors and employees at all level, as well as external
parties dealing with the Group and those acting in an agency
or fiduciary capacity on behalf of the Group (e.g. agents,
consultants and contractors). The Nomination Committee
reviews the Anti-Corruption Policy on an annual basis.

The Anti-Corruption Policy is available on the Company’s
website under the section headed “Investors/Corporate
governance/Corporate governance policy”.

Every employee must abide by the Anti-Corruption Policy and
the Code of Ethics and Conduct (the “Code of Ethics and
Conduct”) of the Group and is expected to achieve the highest
ethical and professional standards of behaviour.

(6) B ERRAAREE (F)

AABTEEARERR (REBEK] - §#
EERBCRERER REBRRDERE BB
RFESERESEEERES ([RXERE
S| TEMER X REFBRRLE ([RK
RENHERRER REBRXKEARESR
FrERBINES  UREREEEEBIRN
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(7) Board of Directors

0]

Board Composition

During the reporting year, Mr. CHAU Tak Hay retired as an
Independent Non-executive Director (“INED”) with effect
from the conclusion of the Company’s annual general
meeting (“AGM”) held on 16 May 2025 (“2025 AGM").

As at 31 December 2025, the Company was led by its
Board comprising two Executive Directors (“EDs”), three
Non-executive Directors (“NEDs”), including the Chairman
of the Board, and three INEDs. The INEDs represent at
least one-third of the Board as required by Rule 3.10A of
the Listing Rules.

As at the date of this Annual Report, the members of the
Board are:

Chairman and Non-executive Director
Dr. LEE Harry Nai Shee, S.B.S., J.P.

Non-executive Directors

Dr. LEE Delman*
Mr. YUEN Wing Sang Vincent

Independent Non-executive Directors
Mr. CHAK Hubert

Ms. CHEUNG Ho Ling Honnus
Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT*

Executive Directors

Mr. YUEN Man Chung, S.B.S. (Chief Executive Officer)
Mr. CHENG Chun Chung Andrew (Chief Operations Officer)

(* Dr. LEE Delman is a nephew of Dr. LEE Harry Nai Shee,
S.B.S., J.P. and Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT is
a friend of Dr. LEE Harry Nai Shee, S.B.S., J.P.)

7)EET

)

EEEAR

REBEFE » FEREEREBEVFHNT
ES((BE]  BFALQXAR-ZE-RHF
FAtTAB((=2=AFRRBFRE])
HTNRRBERE (RRBEFKE))
BREEM -

R-ZE-RE+=ZA=+—H AL FH
EEeREE HAEEEMBHIITES
THE]) =BFHATESE (FHE)
(BREZEIF)IR=-BEE - BEAK
BELTRAEII0AGHRELESSE
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RAFHREY ESEHENT

EERFEMTES
Z=ThERM+ - SB.S., J.P.

EHITES

FEAE L
RKERE
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Bt E
RAIB L+
MER %L G.B.S., J.P., FCILT*
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RREEE  SBS. (7THAEH)
HEREE (EEHE)

(*ZEAELAZHEHL > SB.S,
JPHER  MMER%LE > GBS, J.P,
FCILTAZE ] EE+ - S.B.S., JP.WER)
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Board Composition (Continued)

The Board oversees the overall management and
operations of the Company. Major responsibilities include
determining the Company’s overall business, financial
and technical strategies, setting key performance
targets, approving budgets and major expenditures and
supervising the performance of management with the
objective of enhancing Shareholder value. Matters not
specifically reserved to the Board and necessary for
the daily operations of the Company are delegated to
Senior Management under the supervision of respective
Directors and the committees of the Board (the “Board
Committees”).

The diversity profile of the Board is set out in the
following charts:

(7)) EET (&)

0]

Gender and Age Group

175 &% 5 e 48 B

10

Gender

3]

EETdAm A
ESEERARANBREEREE -
EREUEHTAQNRANEEER K
REMRE REFERRBER - #EH
HEERETERX  UREBEEENR
B BEERARREE - AAFEER
ESEREERAQAAELEMNSBR
LENBH BRRTEREEAESHEM
HESkESZEE (ExZ88)E
BTEHE-

ESEZ BRI RNUTER :

70 or above
70573k A £

60-69
60Z 695%

50-59
502 595%

Age Group
FeiE R
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(7) Board of Directors (Continued) (7)) EEE (&)
(i) Board Composition (Continued) (i) Eg@ENE)

Geography of Educational/Professional Background
HE EEESHES M

Hong Kong
&8

North America
1b =M
Australia

B

United Kingdom
]

Others
Hity

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Work Profile
TERRER

Business and Industry

[SE3E0E 3

Government

U

Professional (e.g. legal, accounting, IT, investment,
asset management and maritime industry)

HE (iR g5 BB - RE

EEEEREETHE)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
The biographical information of Directors is set out in the EENERERENAERFEIOEE$26H
“Directors and Senior Management” section on pages 19 [BEENSHREBEAE] -

to 26 of this Annual Report.
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(7) Board of Directors (Continued)

(ii)

(iii)

Changes of Directors’ and Chief Executives’ Information
Pursuant to Rule 13.51B(1) of the Listing Rules

There have been no changes in the information of Directors
and Chief Executives of the Company since the publication
of the 2025 Interim Report, save and except that:

(a) Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT retired as
the Chairman of the Hong Kong Shippers’ Council
and a member (representing the Hong Kong
Shippers’ Council) of the Government’'s Logistics
Development Council and Maritime and Port Board
with effect from 16 December 2025 and a member
of the Government’s Trade and Industry Advisory
Board with effect from 31 December 2025.

(b) Ms. CHEUNG Ho Ling Honnus resigned as an

Independent Director of VS MEDIA Holdings Limited

(NASDAQ: VSME) with effect from 8 December 2025.

Appointment, Rotational Retirement and Re-election

All NEDs (including INEDs) are appointed for a period
of three years and all Directors are subject to rotational
retirement and re-election requirement at the AGM pursuant
to Article 96 of the Articles of Association (the “Articles of
Association”) of the Company and the Listing Rules or at
such time as may be required by resolution of the Board.
Pursuant to Article 96 of the Articles of Association, at each
AGM, one third of the Directors for the time being shall retire
from office but are eligible for re-election.

(7) EFE (&)

(i)

(iii)

RIBEEHRAF1351B()ERATFRE
NESRBETHABNENEH
EHR-B-RFRHREL FOTE
ERBESTRABNERLBETRE
MTF5I R BRI

(a) MEHLE GBS, J.P, FCILTE
—E_RAFE+ZATARBEERESR
BNEAZESEFEURBFET
NYRERERREEBORKE (R
REBNEAZES) WE=-Z=
£$+:H_+ HEREBNE
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SR AT ¥ Z £ BHETVS MEDIA Holdings
Limited (A HfiE 5 : VSME) B 3k
HITES B-E-AF+=AN
BHiBER -

(b)

EE -HFERIRBEER

FREFDE (BEBE)YEZEAH=
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B ([AEBEREMEA ) 96k R £ R A
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L ERNZ=02-WMESARE  HEH
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(7) Board of Directors (Continued)

(iv)

v)

Chairman of the Board and CEO

The roles of the Chairman of the Board and the CEO
should not be performed by the same individual to
maintain effective segregation of responsibilities. During
the year and up to the date of this Annual Report, Dr.
LEE Harry Nai Shee, S.B.S., J.P. has been the Chairman
of the Board, while Mr. YUEN Man Chung, S.B.S. has
been the CEO. The Chairman of the Board is responsible
for overseeing the functioning of the Board and the
strategies of the Group, and the CEO is responsible for
managing the Group’s day-to-day business.

The Chairman of the Board held a private session with
the INEDs without the presence of other Directors
immediately after the Directors’ conference of the
Company held on 21 November 2025 (the “2025
Directors’ Conference”).

Directors’ Time Commitments

The Directors have confirmed that, during the year,
they devoted adequate time to discharge their duties
as members of the Board and the relevant Board
Committees. The Directors have also confirmed that
they had been provided with monthly updates on the
Group’s operations, performance and business prospects
to enable them to discharge their duties. Additional
information, explanation and clarification would be
provided by Senior Management in response to questions
raised by the Directors in the course of their reviews of
such materials.

(7) EFE (&)

(iv) EEEXRERITHRAH

v)

AERBENNRES T EEgxFH
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(7) Board of Directors (Continued)

(vi) Board Meetings and General Meeting

(7) EFE (&)

During 2025, four Board meetings and an AGM were held.
The attendance of Directors at the Board meetings and

the 2025 AGM was as follows:

(vi) EE

EEERRRAE

REZBZHF  ARABRITURESS

gER—

RBRRBFRE - EERESS

Enﬁ&—v—ﬁﬂzﬂﬁi ik%a’gﬂjﬁ

BWT
Board meetings 2025 AGM
attended/ attended/
eligible to attend eligible to attend
BHE BHE
SEREE SEREUE
=y —EHERE
EERY BAEXRE
Chairman and Non-executive Director TERIEHITES
Dr. LEE Harry Nai Shee, S.B.S., J.P. Z=T5fE®E L SB.S, J.P. 4/4 1/1
Non-executive Directors FHITES
Dr. LEE Delman FEIAEL 4/4 11
Mr. YUEN Wing Sang Vincent RKELE 4/4 1/1
Independent Non-executive Directors B EHITESE
Mr. CHAK Hubert Bmmamre 4/4 1/1
Mr. CHAU Tak Hay ™ BEREE O 1/1 1/1
Ms. CHEUNG Ho Ling Honnus @ RAKLZL @ 4/4 0/1
Mr. LIN Sun Mo Willy, MERLLE -
G.B.S, J.P,, FCILT G.B.S., J.P, FCILT 4/4 1/1
Executive Directors HITES
Mr. YUEN Man Chung, S.B.S. RREEE  SBS.
(Chief Executive Officer) (7748 &) 4/4 1/1
Mr. CHENG Chun Chung Andrew BRI R SR A4
(Chief Operations Officer) (EEHEE) 4/4 1/1
Notes: e -
(1) Mr. CHAU Tak Hay retired as an INED with effect from the (1) FEELLRIEE BE-FT_AFREH

conclusion of the 2025 AGM.

(2) Ms. CHEUNG Ho Ling Honnus was unable to attend the 2025

AGM due to overseas engagements.

@)

FABBRELH -

RARLTEHGNTIELHIAR R E=F

THFERFEFAE -



“E-RFFH E

t
Iy

HBEFE

i
&

SERAT Q

Corporate Governance Report (Continued)

i

*Ena

wEE (&)

(7) Board of Directors (Continued)

(vii)

(vii)

Directors’ and Auditor’'s Responsibilities for the
Accounts

The Directors acknowledge their responsibility for
preparing financial statements that give a true and fair
view of the state of affairs of the Group. In this regard,
the Directors have confirmed that appropriate accounting
policies have been selected and applied consistently
and that judgments and estimates made are prudent and
reasonable in light of the information provided by Senior
Management.

In preparing the financial statements of the Group for the
year ended 31 December 2025, the accounting principles
generally accepted in Hong Kong were adopted and
the requirements of the Hong Kong Financial Reporting
Standards issued by the Hong Kong Institute of Certified
Public Accountants and the applicable laws were
complied with.

The Board has prepared the financial statements on a
going concern basis and is not aware of any material
uncertainties relating to events or conditions that may
cast significant doubt on the Group’s ability to continue
as a going concern.

The reporting responsibilities of the External Auditor are
disclosed in the “Report of the Auditor” of this Annual
Report.

Directors’ and Auditor’'s Attendance at the 2025 AGM

The Directors’ attendance at the 2025 AGM is shown in
the table under the sub-section headed “Board Meetings
and General Meeting” above.

The External Auditor, KPMG, also attended the 2025 AGM
to confirm the audited financial statements of the Group
for the year ended 31 December 2024 and to answer
questions from Shareholders about the conduct of the
audit, the preparation and content of the auditor’s report,
the accounting policies and auditor independence.

(7) EFE (&)

(viii ESHEBMARIREARBENEE

(vii)
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(7) Board of Directors (Continued)

(ix) Directors’ Training and Continuous Professional

()

Development

All newly appointed Directors will have to attend an
induction programme to enhance their knowledge and
understanding of the Group’s businesses and operations,
their responsibilities and obligations under statute and
common law, the Listing Rules, legal and other regulatory
requirements and the Group’s business and governance
policies, as well as the possible consequences of making
a false declaration or giving false information to the
SEHK.

It is also the Company’s practice to arrange a half day
in-house Directors’ conference annually to brief the
Directors on business updates and financial review of
the Group and have strategic discussions on the Group'’s
business direction. In the 2025 Directors’ Conference,
apart from the said discussions, the Company also
provided a training on the investment environment
update. All Directors, namely Dr. LEE Harry Nai Shee,
S.B.S., J.P,, Dr. LEE Delman, Mr. YUEN Wing Sang Vincent,
Mr. CHAK Hubert, Ms. CHEUNG Ho Ling Honnus, Mr. LIN
Sun Mo Willy, G.B.S., J.P., FCILT, Mr. YUEN Man Chung,
S.B.S. and Mr. CHENG Chun Chung Andrew, participated
in the 2025 Directors’ Conference. During the year, the
Company provided legal and regulatory updates to all
Directors from time to time to ensure compliance.

The Company has allocated financial resources to
support and encourage the Directors to participate in
continuous professional development to refresh and
enhance their knowledge and skills regarding their roles,
functions and duties as Directors.

All Directors have provided to the Company their training
records during the year.

Directors’ and Officers’ Insurance

The Company has arranged appropriate directors’ and
officers’ liability insurance to indemnify the Directors
against liabilities in respect of legal actions arising from
the Group’s day-to-day business activities. During the
year, the insurance coverage was HK$100 million.

(7)) EET (&)

(ix) EENBIIREREERR
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(7) Board of Directors (Continued)

(xi) Board Independence

The Company currently has in place the following
mechanisms to ensure independent views and input
are available to the Board (the “Board Independence
Mechanisms”):

(a)

(b)

(©)

(d)

(e)

®

(9)

The Board maintains a sufficient number of INEDs
and ensures all of them continue to devote sufficient
time and attention to the affairs of the Group;

The Company receives from all INEDs annual
confirmations of their independence pursuant to
Rule 3.13 of the Listing Rules and has in place a
mechanism to assess the independence of INEDs;

The Board encourages all Directors to express
their views in an open and candid manner during
meetings of the Board and Board Committees and
ensures they have opportunity to provide input to the
agenda of meetings;

The Company has an annual evaluation on the Board
independence through the Directors’ participations
in and discussions of the Group’s business during
the year, which the INEDs demonstrated their ability
to continue to bring in independent judgements to
the Board and respective Board Committees;

Under the terms of reference of all Board
Committees, it is clearly stated that independent
professional advice is available, at the Company’s
expense, to assist Directors’ performance of their
duties where necessary;

The roles of the Chairman of the Board and the CEO
are separate which ensures that there is a balance of
power and authority; and

The Directors are aware of any potential conflicts of
interest that may arise on their part in relation to the
Group’s businesses. In case such conflict of interest
arises, the Director concerned would declare his/her
interest to the Board and refrain from voting on the
issues or matters to be resolved.
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(a)
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Board of Directors (Continued)

(xi) Board Independence (Continued)

The Nomination Committee (the “Nomination
Committee”) of the Board and the Board have reviewed
the implementation and effectiveness of the Board
Independence Mechanisms during 2025 and consider
that they are adequate and effective to ensure
independent views and input are available to the Board
for it to perform its duties.

(xii) Board Evaluation

The Board recognises the benefits of regular evaluations
of its performance. During the year, an evaluation
covering the Board’'s and Board Committees’ performance
was conducted by the Nomination Committee, with
the assistance of Senior Management. Areas covered
included the overall effectiveness of the Board and
Board Committees and the attendance, participation
and contributions of Directors both during and outside
meetings. The conclusion was satisfactory.

Board Committees

During the reporting year, in view of the Company’s Policy
of Board Diversity, Refreshment & Succession and Size (the
“Board Diversity Policy”), the functions and responsibilities of
the Investment Committee (the “Investment Committee”) of
the Board and the latest investment approach approved by the
Board, the Board resolved that the Investment Committee shall
be dissolved with effect from the conclusion of the 2025 AGM.
For further details, please refer to the announcement of the
Company dated 8 April 2025.

As at the date of this Annual Report, the Board has three Board
Committees, namely the Audit and Governance Committee,
the Remuneration Committee (the “Remuneration Committee”)
and the Nomination Committee.
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(8) Board Committees (Continued) B) EEZEE (&)
(i) Audit and Governance Committee (i) BEXRERBRES
During the year, following his retirement as an INED, Mr. RER - FEE \%EE’\&EEEEQ;Fﬁ?
CHAU Tak Hay ceased to be a member of the Audit and EERREREZEEEHNE BT -HF
Governance Committee with effect from the conclusion BRRBFAELEREER - REAFERA
of the 2025 AGM. As at the date of this Annual Report, H BEREARZEEH="FBERTR
the Audit and Governance Committee consists of Zt (FFE) BEBEERMERTE -
three INEDs, namely Ms. CHEUNG Ho Ling Honnus G.B.S., J.P., FCILT# X °
(Chairperson), Mr. CHAK Hubert and Mr. LIN Sun Mo Willy,
G.B.S., J.P., FCILT.
The main duties of the Audit and Governance ERRERZEENTIERBEEE (A
Committee include, among other matters, to review the BE)EHNARQANB B ER - BIREE
Company'’s financial information, to oversee the overall BEEREFUARKTEENREIGERE (8
financial reporting process as well as the adequacy BERE HERERURKIEEBERR)
and effectiveness of the Group’s risk management RRABEZRAGREEAREN  URE
(including ESG and climate-related risks) and internal RUEBFEFAATNREMBARANRF L
control systems and to ensure and uphold good XERMAEE - LA BERREREEEE
corporate governance functions of the Company and BRI BRBENER BEREBREOE
its subsidiaries. In addition, it is responsible for making EEREER -ERRERZESTRE
recommendations to the Board on the appointment, FA Y 2E Bl 4 5 I BE 2R S0 B0 A% BUAD A 3B 3L
re-appointment and removal of the External Auditor. MEREEYE  URBEZEFRESEN
It also reviews and monitors the External Auditor’s
independence and objectivity as well as the effectiveness
of the audit process in accordance with applicable
standards.
During the year, the Audit and Governance Committee held RER BERRERZESEETRMARE
two meetings. The attendance of members was as follows: FoNBHEERMT @
Audit and Governance
Committee meetings attended/
eligible to attend
BHEREBERE
Names ®a EZREREZEEETERY
Ms. CHEUNG Ho Ling Honnus (Chairperson) RAIBRL L (FE) 2/2
Mr. CHAK Hubert BEEktsE 2/2
Mr. CHAU Tak Hay @ ABERELE O 1/1
Mr. LIN Sun Mo Willy, Mi‘k?ﬁi
G.B.S, J.P,, FCILT G.B.S., J.P., FCILT 2/2
Note: Hat -
(1) Following his retirement as an INED, Mr. CHAU Tak Hay ceased (1) FRELERBIBEETHIETFERRE

to be a member of the Audit and Governance Committee with
effect from the conclusion of the 2025 AGM.

BEEBEHKE H-F_LFRRAFAE
BREER -
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(8) Board Committees (Continued)

(i) Audit and Governance Committee (Continued)

At the two meetings, the Audit and Governance
Committee performed, among other matters, the
following duties:

(a)

(b)

(c)

(d)

(e)
®

(9)

(h)

reviewed the Group’s financial statements for
the year ended 31 December 2024, the draft
2024 Annual Report, the draft 2024 final results
announcement and the proposed 2024 final dividend
and recommended the same to the Board for
approval;

reviewed the Group’s interim financial statements
for the six months ended 30 June 2025, the draft
2025 Interim Report, the draft 2025 interim results
announcement and the proposed 2025 interim
dividend and recommended the same to the Board
for approval;

reviewed and approved the audit plans and audit
reports prepared by the Internal Audit Department
(the “Internal Audit Department”) of the Company;

reviewed the reports on the Group’s risk
management (including ESG and climate-related
risks) and internal control systems to ensure that
such systems were adequate and effective;

reviewed the Whistleblowing Policy;

considered the Inside Information Disclosure Policy
and recommended the same to the Board for
approval and adoption;

met with the Internal Auditor independently to
discuss the work of the Internal Audit Department
and to ensure the effectiveness of the Group’s
internal audit function;

reviewed the remuneration of the Internal Auditor;

met with the External Auditor, KPMG, independently
to discuss the financial reporting of the Group and
internal control issues encountered during the 2024
annual audit;

(8 EEZEE (&)
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(8) Board Committees (Continued)

0]

(i)

Audit and Governance Committee (Continued)
(i) reviewed the proposed audit fee for 2025 and made
recommendation to the Board on the proposed re-
appointment of KPMG as the External Auditor at the

2025 AGM;

reviewed and made recommendation to the Board
on the Group’s policies and practices on corporate
governance;

(k)

(I) reviewed the Company’s compliance with the CG
Code and the relevant compliance disclosures in the
draft 2024 Corporate Governance Report and the
draft 2025 Interim Report;

(m) reviewed and discussed the update on changes
and developments of corporate governance
requirements and regulations; and

(n) performed other corporate governance duties under
the Code Provision A.2.1.

Auditor’'s Remuneration

The fees payable or paid to KPMG during 2025 comprise
an audit fee of HK$1.09 million (2024: HK$1.08 million)
and a non-audit related service fee of HK$0.21 million
(2024: HKS$0.13 million). The latter is taxation service fee.

Remuneration Committee

During the year, (i) Mr. CHAK Hubert has been appointed
as the chairman of the Remuneration Committee with
effect from the conclusion of the 2025 AGM; and (ii)
following his retirement as an INED, Mr. CHAU Tak
Hay ceased to be the chairman of the Remuneration
Committee with effect from the conclusion of the
2025 AGM. As at the date of this Annual Report, the
Remuneration Committee consists of two INEDs, namely
Mr. CHAK Hubert (Chairman) and Ms. CHEUNG Ho Ling
Honnus, and the Chairman of the Board and a NED,
namely Dr. LEE Harry Nai Shee, S.B.S., J.P..

—TonFH BRBETESERAT 4
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(8) Board Committees (Continued)

(ii) Remuneration Committee (Continued)

The main duties of the Remuneration Committee include,
among other matters, to make recommendations to the
Board on the policy and structure for the remuneration
of Directors and Senior Management and on the
remuneration packages of individual Directors and Senior
Management.

The Remuneration Committee has promulgated a
written Remuneration Policy for all Directors and Senior
Management (the “Remuneration Policy”) to ensure the
ability of the Company to attract and retain experienced
and skilled Directors and Senior Management of
high calibre to lead, direct and guide the Company to
achieve its strategic corporate goals and objectives.
The Remuneration Policy is built upon the principle of
providing equitable and market-competitive remuneration
packages to Directors and Senior Management and
aims at maintaining competitive remuneration levels but
not excessive. No Director or any of their associates is
involved in deciding that Director's own remuneration.
The Remuneration Committee periodically reviews the
Remuneration Policy. Under the Remuneration Policy, EDs
who also hold other executive positions in the Company
and are paid remuneration for such positions, which shall
be commensurate with the prevailing market situation,
shall not be entitled to additional remuneration for
their executive directorships, unless the Remuneration
Committee, the Board or the Shareholders in general
meetings decide otherwise, while NEDs shall be paid
fixed remuneration, which shall be determined with
reference to the relevant Director’s roles in the Board and
respective Board Committees, in cash annually.

(8 EEZEE (&)
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(8) Board Committees (Continued) B)EEZEE (&)
(ii) Remuneration Committee (Continued) (i) FMEEE (E)
During the year, the Remuneration Committee held one RER FTHZESZGRIT-REE K
meeting. The attendance of members was as follows: EHEERMT @

Remuneration Committee
meeting attended/
eligible to attend

BHE AEBEE
Names " FMEEEE:
Mr. CHAK Hubert (Chairman) ™ BEBEE(EE)O N/ATIE F
Mr. CHAU Tak Hay (Chairman) @ BERELE (FE)® 1/1
Dr. LEE Harry Nai Shee, S.B.S., J.P. ]38+ 5 SB.S, J.P. 1/1
Ms. CHEUNG Ho Ling Honnus RAKRZL 1/1

Notes: HiaF -

(1) Mr. CHAK Hubert has been appointed as the chairman of the (1) BHEtLtEZARTHESEEE =
Remuneration Committee with effect from the conclusion of the E_AFRREAFAESERELN -

2025 AGM.

(2) Following his retirement as an INED, Mr. CHAU Tak Hay ceased (2) FBEEAEREIBEETBEFTTHEZS
to be the chairman of the Remuneration Committee with effect EFXE H-ZE-AFRFAFASERE
from the conclusion of the 2025 AGM. ER

At the meeting, the Remuneration Committee performed, nZzaslt  FWEeaerT (EHaeR)

among other matters, the following duties: AT B

(a) assessed the performance of EDs and Senior (a) FRPERSHEBAENRR
Management; and 4

(b) reviewed the remuneration packages of Directors (b) BRENESREREEABNETMEGS
and Senior Management and recommended the BoURLEEESTSIRBEERE UM

same to the Board for approval. 4% o
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(8) Board Committees (Continued)

(ii)

(iii)

Remuneration Committee (Continued)
Remuneration paid to Directors and Senior Management

Details of remuneration paid to Directors in 2025 are set
out in Note 9 to the “Notes to the Financial Statements”.

Details of remuneration paid to Senior Management in
2025 by band are set out below:

(8 EEZEE (&)

(i) HFMEESF (FA)

XNTFEERBREEASHEHM
REZBZAFEXNTFESNHFMFE
BB B IRR ML | HOATEE9 ©

R-IZEZHFEXNTEREEAEN
FHBEEMEREINT

Number of

Senior Management

SBREEBABAH

HK$5,000,001-HKS$6,000,000 78 #55,000,001 7t — /& %6,000,0007T 1
HK$4,000,001-HK$5,000,000 714,000,001 7t — /& %5,000,0007T -
HK$3,000,001-HK$4,000,000 78 #53,000,001 7T — 7 #£4,000,0007T 1
HK$2,000,001-HKS$3,000,000 7 #52,000,001 T — & %3,000,0007T -
HK$1,000,001-HKS$2,000,000 7 %51,000,001 T — & %2,000,0007T 1

Nomination Committee

As at the date of this Annual Report, the Nomination
Committee consists of two INEDs, namely, Mr. LIN Sun
Mo Willy, G.B.S., J.P., FCILT (Chairman) and Ms. CHEUNG
Ho Ling Honnus, and the Chairman of the Board and a
NED, namely Dr. LEE Harry Nai Shee, S.B.S., J.P..

During the year, the terms of reference of the Nomination
Committee were revised to include duties to assist the
Board in maintaining a Board skills matrix, to assess
each Director’'s time commitment and contribution to the
Board, as well as the Director’s ability to discharge his/her
responsibilities effectively, and to disclose the Company’s
relevant policies and the results of review/assessment
by the Nomination Committee in the Company’s Annual
Report in accordance with the requirements of the Listing
Rules. Apart from the said duties, the main duties of the
Nomination Committee include, among other matters, to
review the structure, size and composition (including the
skills, knowledge and experience) of the Board, to assess
the independence of INEDs, to select suitable candidates
for appointment as Directors, to review and monitor the
training and continuous professional development of
Directors and Senior Management and the code of conduct
and compliance manual (if any) applicable to Directors and
employees of the Group and to conduct an annual review
of the Board Independence Mechanisms and the Anti-
Corruption Policy.

(iii) REEEE
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(8) Board Committees (Continued)

(iii) Nomination Committee (Continued)

Policy of Board Diversity, Refreshment & Succession and
Size

The Company has adopted the Board Diversity Policy,
which is available on the Company’'s website under
the section headed “Investors/Corporate governance/
Corporate governance policy”. The Company
acknowledges a truly diverse Board should include a
range of diversity perspectives with reference to the
Company’s businesses and specific needs, including
but not limited to, gender, age, educational background,
experiences, exposures, human relationship networks
and work profile. The Board members should have a
fairly balanced skill set, backgrounds, experiences and
exposures that are useful and instrumental to serve the
Company’s needs and businesses from time to time.
Under the Board Diversity Policy, the maximum tenures
of all INEDs shall not exceed the cap on the tenure
of INED as imposed by the Listing Rules from time to
time. The Nomination Committee and the Board keep
ongoing dialogues on the Board diversity, succession
and refreshment issues in accordance with the Board
Diversity Policy and review the implementation and
effectiveness of the Board Diversity Policy on an annual
basis. During the year, the Nomination Committee also
reviewed the plan to phase out the existing INEDs who
have served the Board for more than nine years by stages
and recommended the same to the Board for approval.

Under the Board Diversity Policy, the Board should give
due consideration on gender diversity when identifying
and selecting candidates for directorship and will ensure
that the composition of the Board shall comply with the
applicable requirement under the Listing Rules from
time to time. The Board has one female Director out of
eight Directors (equivalent to 12.5% of the Board), which
is broadly in line with the prevailing market average in
Hong Kong and meets the measurable objective set under
the Board Diversity Policy. Accordingly, the Company
considers gender diversity on the Board is achieved for
the time being and targets to maintain such parameter
unless there is any change in either the market average in
Hong Kong or the Listing Rules requirements.
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(8) Board Committees (Continued)

(iii) Nomination Committee (Continued)

Policy of Board Diversity, Refreshment & Succession and
Size (Continued)

During the year, the Board approved a workforce diversity
policy (the “Workforce Diversity Policy”) of the Group,
which outlines the Group’s approach and commitment
to inclusion and diversity in the workforce (including
Senior Management). Under the Workforce Diversity
Policy, the Group shall comply with all applicable
equal opportunity legislation and good management
practices in all employment-related decisions and
ensure all employment-related decisions are made
on merits and free from any form of discrimination or
bias - qualifications, experience, skills, potential and
performance are the primary factors considered by
the Group in all employment-related decisions. Also,
the Group is dedicated to promoting diversity and
inclusion awareness, fostering gender empowerment,
gender equality and gender diversity and encouraging
collaboration and engagement among its workforce.
The Board will review the Workforce Diversity Policy as
appropriate from time to time.

The gender ratio in the Group’s workforce in 2025 is set
out as follows:

(8 EEZEE (&)

(iii) RAEEFE (&)

EZgmESRt  BFE - SOERAER
®= (&)

RER  ESECHELEENZRET
ZRLBE((2REIZSUIEBE]D  Z
BEBAAEEHZEET (BESRE
BEAB)BRMRZTILH T & KA -
RIBEZRETZ T EE  AEBEFRE
EEABEAES HEBFREBERANY
EREZOIRRIFERER  YBRRHFE
BREBREHERBAEHKAEL T
EEAFANKERREALE-EE &
B BEE BERRBIDASEEMAE
BHEEARPEEZERHEE - LI - &
SEFHEEZ ARARERE - EEMER
BRAE - MBIFERMRZ L UEHEE
BET-HNBERES - ESSHTE
BEEBETIZTCEE(MER) -

RIEZRSF  AEEEREETHMAIL
PIEFI T -

Gender ratio
(Male:Female)

4 51 Ek 45

(B Zif)

All staff (excluding Senior Management) Z2EET (FTERSREEAE) 1:1.1
Senior Management EREEAE 2:1

As the gender ratio across the workforce is rather
balanced, the Company has no immediate plans or
measurable objectives set for achieving further gender
diversity. For the time being, there are no circumstances
that may pose a substantial challenge for the Company to
achieve gender diversity across the workforce.

HREEETHMRI LA SE » RO
AR ERERE-—SHRZ T/
REEMAERAFEEE - BA1 - HiE
EAERATEHARAEERZEET
MR Z TS EBRERE -
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Nomination Policy REBE

The Company has adopted a Nomination Policy (the AAREHRMRBBR (REBXKD -

“Nomination Policy”) to provide formal, clear and AREBZEBNESTERARERBSER

transparent procedures, process and criteria for the BARGER - AREZEHNER - RE

Nomination Committee to nominate and recommend REA - REZESTHRFTRBBCR -

suitable candidates to the Board. The Nomination

Committee periodically reviews the Nomination Policy.

Selection Criteria BEER

The Nomination Committee and the Board may consider REZESRESTENTHERBREA

the following factors, which are neither exhaustive nor RRBEER AEZENTER(HLFZ

decisive, when assessing the suitability of a proposed A A REREMER)

candidate:

(a) personal ethics, reputation and integrity; (a) EABE - EE2EKHAE

(b) professional qualifications, skills, knowledge and (b) BEAQNFEY CEERRLER
experience that are relevant to the Company's MAEBENEXER  Hee - AER
businesses and corporate development and K5
strategy;

(c) willingness and ability to devote adequate time (c) BEEIXEBEIRAZANVKBERET
to discharge the duties as a Director and to make EERBRMEELENEE
required commitments;

(d) the diversity perspective under the Board Diversity (d) EEEZABUER (BT E
Policy (as amended from time to time) for achieving TEESBARAANEBEARE
diversity on the Board with reference to the EERMEBERESTEHNEL TN
Company’s business model and specific needs, LB R BFEETRAER -
including but not limited to, gender, age, educational FR - HEES BB -KBEFE- A
background, experiences, exposures, human BREREERIELR &
relationship networks and work profile; and

(e) applicable legal and regulatory requirements (as (e) HRAZEREERT (BTEHERT) o

amended from time to time).
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(8) Board Committees (Continued)

(iii) Nomination Committee (Continued)

Nomination Policy (Continued)

Nomination Procedures

(a)

(b)

(©)

(d)

(e)

For filling a causal vacancy or appointing an
additional Director to the Board in accordance
with Article 88 of the Articles of Association, the
Nomination Committee shall make recommendation
for the Board’s consideration and approval. For
proposing candidates to stand for election at a
general meeting, the Nomination Committee shall
make nomination to the Board for consideration and
recommendation.

Shareholder(s) may nominate a candidate to stand
for election as a Director at a general meeting in
accordance with the “Procedures for shareholders
to propose a person for election as a Director”
published by the Company from time to time.

The nomination proposal should include the
candidate’s biographical information and other
information as required to be disclosed under the
Listing Rules and the candidate’s signed written
consent to be appointed as a Director and to
the publication of his/her personal data on any
documents or the relevant websites for the purpose
of or in relation to his/her standing for election as a
Director.

If considered necessary, the Nomination Committee
may request the candidate to provide additional
information and documents.

The Nomination Committee shall consider the
nomination proposal, evaluate such candidate based
on the selection criteria set out in the Nomination
Policy and review the structure, size and diversity of
the Board to determine whether such candidate is
suitable for recommending to the Board.

(8 EEZEE (&)

(iii) RAEEFE (&)

RBBHE (&)
EEESF
(a) MRBASTZMAFERERER

(b)

(©)

(d)

(e)

BERKZFTRBESTHE R
FERESANESTRIEBER
HEZERAZ - WEBRBEAE
BREAEEZE  REZEEANG
EXefFHRAMATERER -

RERAIRBEAD T TEFEORR
REANEZRESECRF |RERE
AEBRRASL2EES -

REEZBEBEREANEEES
ERELTHRAETFRENEM
BERURRBEAKSNEERR
T REAEREERES ALEIEH
H2RESRAKARNSHEEM
AXHHBEEREBRMEBAER -

REZESNRR/ALE THUE
RIRBARBEINER R -

REZESRAZRESER KRB
REBXFENEEZRFEZR
BA URNESTSNRB AR
kEnf LWEERBEEMES
SHEBZIREA -
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(iii) Nomination Committee (Continued)

(8 EEZEE (&)

(iii) RAEEFE (&)

Nomination Policy (Continued) REBE (&)
Nomination Procedures (Continued) EERF (&)
(f) A circular with the candidate’s information such as (f) RBRREREALRELHRAR

the name, brief biography (including qualifications
and relevant experience), proposed remuneration,
independence and any other information as
required pursuant to the applicable laws, rules and
regulations will be provided to Shareholders before

EWRTARFER  mRRREM—H
BERBEAERNNER  fIMEH
F-HE(BREEREBEER) -
EEMNE BUMREFEMRE
BRAER  RARKRBRENESR -

the general meeting and within the prescribed period

as required under Listing Rules.

(g) The Board shall have the final decision on all () ESERFEEBERRAELHE
matters relating to the recommendation of a BREASENSEREAGRRE
candidate to stand for election at a general meeting. fEo

The Nomination Policy is available on the Company’s REBRENEQDARLIIREE %

website under the section headed “Investors/Corporate Bl EERBE]I M-

governance/Corporate governance policy”.

During the year, the Nomination Committee held one RER REZESEHRT-RER K

meeting. The attendance of members was as follows:

BHEERMT :

Nomination Committee
meeting attended/
eligible to attend

BHE RERHE

Names 24 REZETER
Mr. LIN Sun Mo Willy, MEREE -

G.B.S., J.P., FCILT (Chairman) G.B.S., J.P, FCILT (/&) 1/1

Dr. LEE Harry Nai Shee, S.B.S., J.P. Z=J5fEE L+ > SB.S, J.P. 1/1

Ms. CHEUNG Ho Ling Honnus RAKRZ T 1/1
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(8) Board Committees (Continued)

(iii) Nomination Committee (Continued)

(iv)

At the meeting, the Nomination Committee performed,
among other matters, the following duties:

(a) reviewed the structure, size and composition of the
Board;

(b) reviewed and made recommendation to the Board on
the amendment of the Board Diversity Policy;

(c) assessed the independence of INEDs;

(d) considered and made recommendation to the
Board on the proposed re-election of three retiring
Directors at the 2025 AGM;

(e) reviewed the training and continuous professional

development of Directors and the company secretary
(the “Company Secretary”) of the Company;

(f) reviewed the Anti-Corruption Policy;

(g) reviewed and made recommendation to the Board on
the implementation and effectiveness of the Board
Independence Mechanisms;

(h) reviewed the disclosure of the Nomination Policy in

the draft 2024 Corporate Governance Report; and

(i) evaluated the performance of the Board.

Investment Committee

During the reporting year, the Investment Committee
was dissolved with effect from the conclusion of
the 2025 AGM. The functions and responsibilities of
the Investment Committee, including to oversee the
Company’s investments in financial instruments and the
management’'s execution of the investment policy laid
down by the Board, will be taken over by the Board.

During the year and prior to its dissolution, the Investment
Committee consisted of two INEDS, namely Mr.
CHAK Hubert (Chairman) and Mr. CHAU Tak Hay. The
Investment Committee did not hold any meeting during
the year.

(8 EEZEE (&)

(iii) RAEEFE (&)

(iv)

REZgEL RAZEgET (H+TEHE)
DU B -

(a) BEBEEHEE  RERAR

b) BEEEES T RENET &
BHBEEEIRHEE

(©) FEBENBIM

d) ZER-S-AERFAFAS L
BEER-ZRMAEE LRLD
EEERHEE

(€ MNAARNEERADRE (AT
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REZEE
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(9) Company Secretary (9)

Mr. HO Kai Tak (“Mr. HO"), an external service provider and
a practicing solicitor in Hong Kong, has been the Company
Secretary during the year and up to the date of this Annual
Report. He has confirmed that he took no less than 15 hours of
relevant professional training during the year as required under
Rule 3.29 of the Listing Rules.

The primary corporate contact person at the Company whom
Mr. HO can contact for the purpose of the Code Provision
C.6.1 is Mr. YUEN Man Chung, S.B.S., the CEO and an ED.

DERWE

REAREEAFHRAS - IMBRBHEEFK
ERYEEMAREEE ([AEE]) —BEE
DNEME - WEER - BIRE EHHRREE3.29
RORERFRAEZ RO NENEEESE
23 e

?ﬁ%ﬂﬂﬂﬂ%‘lﬁﬁcaﬂwﬁ o ] S A AT B AR A AR
AAABEZHEZABTHEARRAERRER
%4 0 SB.S. e

(10)Shareholders’ Rights (10) Bz R FI

Shareholder(s) representing at least 5% of the total voting
rights of all the Shareholders having a right to vote at general
meetings can send a request to the Company to convene
a general meeting pursuant to Section 566 of the CO. The
request must state the general nature of the business to
be dealt with at the meeting and may include the text of a
resolution that may properly be moved and is intended to be
moved at the meeting. The request must be authenticated by
the Shareholder(s) concerned and sent to the Company in hard
copy form or in electronic form to comsec@tradelink.com.hk.

Shareholders may also put forward proposals at general
meetings in accordance with Section 580 or 615 of the CO.
Shareholder(s) representing at least 2.5% of the total voting
rights of all the Shareholders who have a right to vote on
the resolution at the general meeting or the AGM (as the
case may be) to which the requests relate or at least 50
Shareholders who have a right to vote on the resolution at the
general meeting or the AGM (as the case may be) to which
the requests relate may request the Company to circulate a
statement regarding a resolution to be proposed at the general
meeting or to give notice of a resolution that may properly be
moved and is intended to be moved at the AGM. The request
must be authenticated by the Shareholder(s) concerned and
sent to the Company in hard copy form or in electronic form
to comsec@tradelink.com.hk and where, (i) in the case of a
request for circulation of a statement regarding a resolution
proposed at a general meeting, such request must be received
by the Company at least seven days before the relevant
general meeting; or (ii) in the case of a request for circulation
of a resolution to be moved at an AGM, such request must be
received by the Company not later than six weeks before the
relevant AGM or if later, the time when the notice of the relevant
AGM is dispatched.

RIE D BRPIES66MF  E2BREBERRK
BERRORROERREZEDSXNRERT
BAARBERBARRAEG - ZERLAMS
BEZAELEENEEN—RLE - TR
EUAEZAELRELEIREZAS L
Ei%iﬂ’]ﬁ%a%%%iﬁi?ﬂ?' REBEHERR

R ﬁbli$ﬁ/it‘2§5¥ﬁ2i (BEERE

comsec@tradellnk.com.hk) ERARQNT e

BR 3R 75 Al AR #5 2 B 5% 51 55580386154 I IR 3R
REREER L2REREZERMEFHN
BRRAESIRREBFAG (RBERME) LR
ZRBRR/RIBRRNARAERD25%H K
REAGFIETEEREZERFABEATFHRRER
EIMRRBAFRAE (RBERME) LRZRE
RRANBRRAERAQAERHERSEZR
RAELREEVABRORMAE B EAE
ZRRBFAELREMDRLREZAS L
EJJ:.&E’JJ& ERNBH - ZERBALEBARRK
i WANAEXKEF X (REXEEHE
comsec@tradelink.com.hk) XX &AL 7 » B
(VM EREBHBBEAKERRAELREINAE
RWPRIME  ZERVERERARRAGET
AiE £ BREART ; (i) BERERS
ERRBFAELBRENAREBR  ZERMSE
REBRFRBFARERTATORAEHRAR
(Wi LR 2 BEREARAR) BREARRBF
RENBETRIREREEAAQT
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(10)Shareholders’ Rights (Continued)

Pursuant to Article 97 of the Articles of Association, no person,
other than a retiring Director, shall, unless recommended by
the Directors for election, be eligible for election to the office
of Director at any general meeting, unless notice in writing
by Shareholder(s) of the intention to propose that person for
election as a Director and notice in writing by that person of his
willingness to be elected shall have been given to the Company
in each case, during the period (being a period of at least seven
days) commencing on the day after dispatch of the notice of
general meeting at which elections to the office of Director are
to be considered and ending on the day that falls seven days
before the date of the general meeting (both days inclusive).
The “Procedures for shareholders to propose a person for
election as a Director” is available on the Company’s website
under the section headed “Investors/Corporate governance/
Corporate governance structure”.

For Shareholders’ enquiries in other aspects, please refer to
the details set out in the Shareholders Communication Policy
(the “Shareholders Communication Policy”) of the Company as
mentioned hereinafter.

(10)BRREF (&)

RIBASERMAE7IR  REREESH - #
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(11)Communications with Shareholders and

Investors

The Company has adopted the Shareholders Communication
Policy, which is available on the Company’'s website under
the section headed “Investors/Investor relations”. The
Company encourages two-way communications with its
Shareholders and investors to enhance understanding of
the Group's performance and developments. The Company
offers options for Shareholders to elect receipt of the
corporate communication either through website version or
in printed form. Updated information of the Group and regular
e-newsletters on the Group’s latest business development
are published on the Company’s website. A free subscription
service is available for interested parties to receive
e-newsletters which the Company publishes bi-annually
on major updates on the Group’s business of interests to
investors. Under the Shareholders Communication Policy,
Shareholders are encouraged to participate in the Company’s
general meetings and appropriate arrangements will be in
place to encourage Shareholders’ participation. The Company,
depending on its need, will arrange investor/analysts briefings,
group/one-on-one meetings and media interviews in order to
facilitate communication between the Company, Shareholders
and the investment community. Shareholders may at any
time contact the Company’s Marketing and Corporate
Communications Department for any enquiries with regard
to the Group and/or the Board with contact details published
on the Company’s website and set out in the section headed
“Investor Relations and Key Dates” of this Annual Report.
In addition, Shareholders may contact the Company’s share
registrar, Computershare Hong Kong Investor Services
Limited, if they have any enquiries about their shareholdings or
entitlements to dividend. Relevant contact details are set out
in the section headed “Corporate Information” of this Annual
Report.

(MERRRIREERRE

ARABCHERMBRRBABE - HERAQAH
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(11)Communications with Shareholders and

Investors (Continued)

During the reporting year, 2025 AGM was held physically
in Hong Kong on 16 May 2025. Almost all members of the
Board (including the Chairmen of the Board and all Board
Committees, except the Audit and Governance Committee),
Senior Management and the External Auditor were present to
answer questions raised by Shareholders.

During the year, the Board reviewed the implementation
and effectiveness of the Shareholders Communication
Policy and taking into account (i) the aforesaid channels
in place; (ii) initiatives taken to solicit and understand
the views of Shareholders and stakeholders; and (iii) the
Directors’ attendance at and the proceedings (including the
notice, proposed resolutions and voting arrangements and
procedures) of the 2025 AGM, considered the same to be
adequate and effective.

(12)Constitutional Document

The Articles of Association is available on the Company’s
website and the website of HKEXnews. There was no change
in the constitutional document of the Company during the
year.

(MBERREREERE(E)

RBEFE  —2-AFRFRAFAER-F
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Environmental, Social and Governance Report

RIR - HERERHS

1. Recycling bins are installed in the office for the
collection of metals, plastics and wastepaper.
ERAERBEWRESE - ZBRELNWE UK -

3. Company Outing to Ma Wan and Lau Fau Shan
NRFERRZILBEES

4. Tradelink Staff Club Tabletop Curling Competition
BEZBETAKLTR LAELE

5.

Al
. U
Tradelink

T g ——
‘Slamm uwn

Ba Duan Jin (Eight Pieces of Brocade) and Tai Chi
Class
NER R KB

Hybrid Seminar Co-organised with HKSA
HEBESENMEANBRLRETHNS
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6. Sharing on Deepfake Defence and Fraud Landscape
in the Commercial Crime Investigation Advanced
Course
MERRPESRREIERAHERTFRE2R

8. Tradelink Solution Day
Tradelink Solution Day

9. ESG Pledge Seminar organised by CMA
R SR IWESCHER

7.

10.

Liadetiok Thsiwoni
Cromraria Lmifad

“Think Business, Think Hong Kong” organised by the
HKTDC in Milan
EBERBERMERNIAMEE - ARFB I

HKCCA Mystery Customer Assessment Awards

- Best-in-Class Award in the “Public Service and
Utilities” category and Gold Award
EREFPULHENREFTEAR -[AHRBRA
AEXIENNRERRRER
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About This Report

This Environmental, Social and Governance Report is made by the
Company to disclose and demonstrate the Group’s performance
in ESG in response to material issues of concern to various
stakeholders.

Reporting Scope and Boundary

The reporting boundary of this report covers the Company and all
its subsidiaries for the period from 1 January 2025 to 31 December
2025 (the “Reporting Period”). Same as the reporting scope
extended in 2024 to enhance the comprehensiveness and accuracy
of our ESG disclosures, we have incorporated all our subsidiaries,
including those located outside Hong Kong. We target to maintain
this reporting scope for the ESG Reports in the future to ensure
continuity and clarity in our commitment to ESG practices.

Reporting Standards

This report has been prepared in accordance with the mandatory
disclosure requirements and relevant “comply or explain” provisions
of the Environmental, Social and Governance Reporting Code (the
“ESG Code”") as set out in Appendix C2 to the Listing Rules.

RS
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About This Report (Continued)

Reporting Principles

To prepare this report, the Company adheres to the reporting
principles of materiality, quantitative, balance and consistency as
stated in the ESG Code. The application of the reporting principles
is explicitly explained in accordance with mandatory disclosure
requirements as below:

Materiality — The Company has identified and prioritised material
ESG issues through its effective risk management system, Board
discussions and communication with stakeholders and disclosed
such issues in this report. Details of stakeholders’ engagement and
materiality assessment are set out in detail under the sub-sections
headed “Stakeholders’ Engagement” and “Materiality Assessment”
of the “Governance” Section of this report.

Quantitative — Information on the standards, methodologies,
assumptions and/or methods of calculation used, as well as the
main sources of conversion factors used, for the reporting of
performance indicators shall be included where appropriate.

Balance - This report adopts a factual and unbiased approach
to the disclosure of information and provides stakeholders
with an objective overview of the Group’s overall sustainability
performance.

Consistency - Consistent statistical methods are adopted in
this report for meaningful comparisons of the key performance
indicators (“KPIs”) over time. Any changes in the reporting scope,
KPls used or statistical methods adopted shall be explained in this
report for stakeholders’ reference.

Source of Information

All information and data in this report are from the internal data
collection and official documents of the Group.

FARAHE (&)
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Governance

Governance Structure and Board’s Oversight

The formulation and reporting of the Group’s sustainability
strategic directions are governed by the Board. The Board holds
ultimate responsibility for the Group’s ESG matters, including
the oversight of climate-related risks and opportunities. It sets
the overall direction, approves key policies and oversees the
management approach, policies, strategy and target-setting,
taking into account the material ESG matters (including climate-
related risks and opportunities). The Board is also responsible for
reviewing and evaluating the effectiveness of various measures and
progress towards relevant objectives set at the Senior Management
level, including climate-related matters, at least annually. Where
applicable, the Board shall monitor and assess the progress made
against the goals and targets set by using relevant KPls.

To oversee ESG matters effectively, the Board delegates specific
responsibilities to the Audit and Governance Committee, which
shall report its findings, decisions and recommendations back
to the Board for consideration and approval. The Audit and
Governance Committee’s primary responsibilities include:

. Reviewing management’s reports on the identification and
evaluation of ESG-related risks, including climate-related
risks, at least semi-annually during the Audit and Governance
Committee meetings to ensure the effectiveness of risk
management and internal control systems; and

. Reviewing the Group’s performance and compliance with
corporate governance requirements related to ESG and climate
issues, as well as relevant disclosures in the ESG Reports.

Whilst the Audit and Governance Committee provides dedicated
oversight of certain ESG matters, including climate-related risks,
the Board takes the responsibilities for overseeing climate-
related opportunities itself, which allows more direct and effective
strategic decision.
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Environmental, Social and Governance Report (Continued)

RIR- HENRERHRS (&

Governance (Continued)

Governance Structure and Board’'s Oversight (Continued)

Senior Management is accountable for formulating the ESG
strategy, establishing relevant goals and targets and managing
the day-to-day identification, assessment and management of
climate-related risks and opportunities. It reviews consolidated
risk and opportunity information, determines mitigation actions,
considers appropriate action plan and ensures alignment with the
Group’s strategy. Significant matters are escalated to the Audit and
Governance Committee and Board through monthly reports or in
meetings.

At the operational level, climate-related risks and opportunities
identified throughout the ESG management processes are
embedded within the Group’s standard risk management
processes. Individual departments act as the first line of defence,
reviewing and updating their risk logs monthly and reporting
upward for decision-making. For effective communication,
the Company conducts regular inter-department meetings for
discussion and review of any material risks and opportunities.
Meanwhile, all staff have the responsibility for the continuous
monitoring of risks and opportunities within their area of
responsibility.

For other matters relating to the Group’s corporate governance,
including the Group’s risk management and internal controls,
please refer to the section headed “Corporate Governance Report”
of this Annual Report.
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Environmental, Social and Governance Report (Continued)

RIR- HENRERHRS (&

Governance (Continued)

ESG Strategy and Management Approach

Our ESG strategy is summarised as follows:

Environmental

- We are dedicated to sustainable business practices that
actively contribute to environmental protection.

- We operate our business in a responsible manner by taking all
kinds of measures to minimise environmental pollution.

- We implement internal policies designed to reduce
environmental impact and actively work to raise employees’
awareness about efficient use of resources.

- We support or collaborate with organisations which promote
environmental protection.

Social

- We maintain and value our employer-employee relationships
and strictly comply with relevant employment laws.

- We aim to engage suppliers that are in compliance with their
local environmental and employment laws.

- We always make positive contributions to the society.

Governance

- We are dedicated to upholding a high standard of corporate
governance.

The Board strives to create value for the Group’s customers,
employees and stakeholders by making every reasonable effort
to comply with ESG-related laws and regulations. Additionally, it
aims to promote social and environmental good in the community
by referencing relevant KPIs. The Board actively works to explore
sustainable development and integrates ESG strategy into its
business operations and management. The Board will periodically
review the ESG strategy and identify areas for improvement as
needed.
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Environmental, Social and Governance Report (Continued)

IRIE -

HERE

BwE (&)

Governance (Continued)

Stakeholders’ Engagement

To successfully execute our ESG strategy to meet or even exceed
stakeholders’ expectations, the Company communicates and
collects stakeholders’ opinions about ESG-related issues (including
risks to the Group’s businesses) via a variety of channels on an
ongoing basis. Their concerned matters and engagement channels

are as follows:

a (&)

BRESH

ARIBREMNVERE HEREARBUFEE
ERESOENSE  AARAFEBBRTER
BFOEBE YWEHHRE HEREAEESE
H(BERAEEXKRAR) NWER - HBIEERS
BREWT :

Feper

Stakeholders

Concerned matters

Engagement channels

BFHE BEIEE SHERE
Employees — Employee rights and benefits Staff intranet portal, meetings and emails,
=3=] — Training and development training and seminars

Investors and shareholders

REERRR

Customers

=5F

— Work environment and corporate culture
— Work-life balance

— Occupational health and safety

- EEREFRER

- EIRER

- IERBREEXL

- ITEEEFE BN TS

- BEREHEZ2

— Investment returns

— Business development
— Business performance
— Business strategies

— Corporate governance
- REB®R

- XBBRE

— ¥EBRR

— EWRmE

- EER

— Product/Service quality and service level

— Product/Service price

— Customer information/personal data
confidentiality

— Cybersecurity

— Business ethics (anti-corruption and
prevention of bribery)

— Corporate reputation

- Em/ REEERRHAF

- Em/REERE

- BFERBAAERRE

- EREE

- BEEE(RESRBLEER)

- hEER

*as ==
% n?!a ':F

ETAEKH- CEIRRE

Announcements, investor newsletters,
circulars, Annual Reports, Interim Reports,
AGMs, face-to-face meetings/calls with
investors, individual investor forums
NE-REFBH - BR - F8H - PR
E RRBFAE - Eﬁi}xéﬁﬁﬁﬁ/iﬁﬁ%
%ﬁé‘* BAREE®

Product/Service terms and conditions,
code of conduct, contracts, letter of
undertaking on integrity, meetings and
training, after-sales service (customer
inquiries or complaints)
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

Governance (Continued) Bia (&)
Stakeholders’ Engagement (Continued) KBREZHE(E)
Stakeholders Concerned matters Engagement channels
BFHE BEEE SHERE
Suppliers — Business ethics and credit Business contracts, meetings, emails and
ftpER — Fair trade calls
— Mutually beneficial strategic alliances E¥REN EF BHRESE
— Corporate governance
- BAXEERER
- RTESH
— BEEREBEERMY
- EER
Community — Community development Volunteer/Community work and charitable
HE — Social welfare activities
- itBERE EL/HEIERESIH

- HEEA
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Governance (Continued)

Materiality Assessment

To evaluate the materiality of ESG issues that are significant to our
investors and stakeholders, the Company considers the reporting
principles outlined in the ESG Code, the nature and core activities
of its businesses (including risks to its businesses) and the
outcomes of stakeholders’ engagement. Based on this materiality
assessment, we will periodically review and adjust our ESG strategy
as needed to ensure it remains aligned with stakeholders’ priorities
and evolving business needs.

Identification: Based on the market trends, standards, media
coverage, benchmarking analysis and insights, fourteen ESG-related
issues were identified.

Prioritisation: The topics to be reported were determined and
prioritised from two dimensions, namely materiality to the Group’s
business and materiality to the stakeholders.

Validation: Regarding the stakeholders’ feedback and analysis, five
issues were identified as “high materiality”. The result was verified
by the Board.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Environment

The concept of green sustainability is deeply rooted in our daily
work and corporate culture establishment. The Group starts from
small details, pays attention to energy conservation and water-
saving, saves office supplies in daily work and passionately
promotes green culture publicity activities, creating a low-carbon
and green corporate atmosphere. Our dedication to environmental
principles has been recognised by the World Green Organisation
through their prestigious “United Nations Sustainable Development
Goals - Green Office Awards Labelling Scheme (GOALS)” for
2 consecutive years with outstanding performance in 8 focus
areas, including energy conservation, water conservation, waste
reduction, paperless, green procurement, integrated environmental
management, education and awareness and green innovation.

We strictly comply with environment-related laws and regulations
in Hong Kong, including but not limited to the Waste Disposal
Ordinance (Cap. 354, Laws of Hong Kong), the Water Pollution
Control Ordinance (Cap. 358, Laws of Hong Kong) and the Sewage
Services Ordinance (Cap. 463, Laws of Hong Kong). During the
Reporting Period, none of the Group’s business operations had a
significant impact on the environment or natural resources, and no
violations of environment-related laws and regulations occurred.

Use of Resources

We are committed to maintaining sustainable operational practices
and actively enhancing the efficient use of resources. We advocate
for saving electricity, water and paper in our daily work and cultivate
employees’ awareness of environmental conservation. During
the Reporting Period, resources consumed by us were mainly
electricity, office paper and water.

Optimising Energy Management

The Group's electricity consumption primarily comes from lighting,
air conditioning, electronic appliances and other office equipment.
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Environmental, Social and Governance Report (Continued)
RIE - e REBHE (&

Environment (Continued) IRIR (&)
Use of Resources (Continued) BRER (&)
Optimising Energy Management (Continued) EBLERERE (&)

In its daily operations, the Group focuses on key energy HEHEZEF > AEEABREIEREES  FEE
consumption scenarios, continuously optimising the energy {LtEEBREFTHNEEEERERA ABERERFES
structure and utilisation during operations. To fulfil its targets HEERER MBS T LENERERNWEZ
to maintain the appropriate use of energy, thereby reducing AEEBECEEBETI —RIEAERRZWERE
unnecessary energy consumption, the Group has implemented a

series of measures to enhance energy efficiency as below:

Lighting and Electrical Systems + Replacing traditional lighting with LED fixtures; and
BPHEERRASK + Encouraging the use of natural daylight through adjustable blinds
and optimising workspace layout.
- LILEDE EEBRESRRH K
- BREURAGAEERELCIAZEBAGR  SBAABRK -

Heating, Ventilation and Air Conditioning + Maintaining air-conditioning setpoint at 25°C to balance comfort
Mg - BRARERRS and energy savings; and
+ Upgrading to high-efficiency air-conditioning systems that improve
air quality while reducing energy consumption and operating costs.
- BERBRERELEBFNEBR2E  UTHFEEESE &
c ARZEYERARS RBLEREREREEREANER  HBEER

RE =

B& -
Equipment Management + Prioritising the procurement of appliances and office equipment
HEERE with recognised energy efficiency labels; and

+ Encouraging employees to enable power-saving modes on
computers and monitors and to switch off equipment when not in
use.

c BERBAERTRIEBNERRBRALRE R

- HBETITRAEMRETRNEEER R EARKERARE -




—ToRAFH ESBEBTESERAT 4

Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Environment (Continued)

Use of Resources (Continued)
Water Resource Management

Within our operations, water consumption is minimal and primarily
associated with office operations, with water readily sourced
from the local municipal supply provided by the Government's
Water Supplies Department. The Group attaches great importance
to the conservation and efficient utilisation of water resources,
continuously improving water usage efficiency and advancing the
conservation and sustainable use of water resources in office
areas.

In its daily management, the Group strengthens routine inspection
and maintenance to ensure that facilities such as taps, pipelines
and drinking water equipment remain in good operating
condition to eliminate hidden water losses. Also, it puts up water
conservation signage in office areas, toilets and pantries to guide
employees in fostering water-saving awareness and cultivating
sound water-use habits.

Waste Management

Although the Group’s office-based operations have minimal
impact on the environment and natural resources, it remains
committed to preventing pollution and seeking to minimise
packaging waste in its limited operational activities. The Group
prioritises environmental-friendly materials for stationery, reports
and souvenirs whenever possible, with preferential use of recycled
paper and toner cartridges to promote resource efficiency. For the
printing of Annual and Interim Reports, suppliers are required to use
environmentally-friendly paper.

Office waste is primarily general refuse from daily operations,
such as paper, waste batteries and ink cartridges. All our waste
is uniformly handled in compliance by qualified third parties. The
Group actively works to reduce waste through measures such
as encouraging the use of electronic forms to minimise paper
consumption and providing recycling bins for metals, plastics and
paper. The Group is also committed to promoting waste recycling
awareness among its employees and encourages the efficient use
of resources through various programmes and initiatives during the
Reporting Period, including the collection of mooncake boxes and
red packets for recycling.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Environment (Continued)

Avoid Emissions

As an e-commerce services provider, the Group’s operations are
primarily digital and do not involve significant industrial processes
that generate substantial air pollution. Direct emissions are
therefore not a material concern.

Meanwhile, the Group supports its clients in reducing carbon
emissions by providing digital platforms and services that
fundamentally shift trade, supply chain, identity management and
payment processes from paper-based and physical interactions
to fully electronic workflows. We also encourage our partners and
customers to receive our debit notes and newsletters by electronic
means instead of paper.

Government Electronic Trading Services (“GETS")

Under our GETS, clients can submit import and export trade
declarations, dutiable commodities permits, cargo information,
manifest data and certificate of origin to the Government and
declare their shipment data to US and Japanese customs entirely
electronically. Accepting electronic submission of shipment
documents to our data entry service also saves the carbon
footprint the trader may emit due to transportation for delivering
the documents. With around 50,000 daily transactions across
e-commerce services, electronic submission avoids up to 3.2
million sheets of paper monthly.

Our Al-powered platform, T+, features the SignConnect service -
a unified interface for secure remote digital signing. SignConnect
allows users to select from multiple trusted signing platforms
based on their compliance and geographic needs, eliminating the
paper, printing and physical courier deliveries traditionally required
for document signing.

Supply Chain Solutions (“SCS”")

Our SCS digitise document handling and logistics. The
Shipment Management Solution replaces paper-based shipping
documentation with cloud-based workflows, eliminating courier
requirements and optimising energy consumption compared with
on-premises servers. The Transportation Management System
optimises vehicle loading, cargo arrangement and delivery routes
for local goods movement, thereby reducing unnecessary travel and
associated emissions. Moreover, the WMS achieves near-zero paper
usage through fully digital mobile and QR code-based operations,
while providing real-time inventory visibility, Al-driven demand
prediction to prevent overstocking and automation integrations that
reduce internal travel process complexity and resource waste.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Environment (Continued)

Avoid Emissions (Continued)
Identity Management (“IDM”) Solutions

Our IDM solutions eliminate paper and in-person requirements
through online registration, digital signing and verification. The iD-
One service allows full document execution via the internet, while
the eKYC service enables remote account opening without physical
forms or branch visits. Through digital replacement, our services
support paperless, efficient workflows while reducing carbon
footprints.

Payment Technology Solutions (“PTS")

The PTS e-receipt solution helps businesses replace traditional
paper receipts with digital alternatives. This reduces the demand
for paper, associated deforestation and waste from non-
recyclable receipts. Merchant clients adopting this service have
reduced paper receipt printing by 50%, contributing to significant
environmental savings. Smart PoS delivers electronic receipts
that can substantially cut 50% of the receipt printing and avoid the
environmental impacts associated with thermal paper production
and disposal.

Response to Climate Change

Proactively responding to climate change is a key priority for
Tradelink in achieving sustainable development. We have gradually
aligned our climate-related disclosures with the ESG Code, which
provides a structured approach to assessing and disclosing climate
risks and opportunities.

Governance

The Group has established a clear four-tier governance structure
for oversight of climate-related risks and opportunities, integrated
within its broader ESG framework as disclosed in the section
headed “Governance Structure and Board’'s Oversight” of this
report.

To ensure the Board has appropriate skills and competencies
available to oversee strategies designed to respond to climate-
related risks and opportunities, during the Reporting Period, we
arranged training programmes on climate-related topics by an
external third party. One of our INEDs possesses relevant ESG
background and experience, providing specialised insight into
sustainability and climate-related matters during Board and relevant
Board Committees discussions. Climate-related considerations are
not currently factored into the Remuneration Policy.
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

Environment (Continued) IRIR (&)

Response to Climate Change (Continued) EHREEL (E)

Strategy REE

In advancing its low-carbon transformation, the Group continuously ZEHEERERNBREY  FAEEFEERIIES
monitors the potential impacts of climate change, systematically {tHWEEFE  RG LB EERKRRIESE A%

EREERREMRE -

identifying related risks and opportunities to provide a basis for

formulating response measures.

+  Climate-related Risks o SEARMEEAE B

Potential Impact to Business Impact Time

Type of Risk Model and Value Chain Qualitative Financial Impact Level Horizon™®  Response Measures
HEBREAREEEN

ERER BEXE EURBIE FEEE REEEO EHEE

Physical Risks

WERR

Acute Risks

SHEE

Extreme Weather Events Disruptions to data Higher operating expenses ~ Mid Short to Establish clear policies

s X RAR centre operations and &I IEM H Medium on work arrangements

service stability BHZFE  during adverse weather

TREEDLEERRY
BEM®

Impact on employee
safety and disruptions
to work arrangements,
potentially affecting
business operations
FEEER: YTET
F=H - TREFEXKE
<3

Decline in asset value

BEEETR

Decrease in operating
income
EXWARD

conditions to mitigate
disruptions and prioritise
employee safety
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Environmental, Social and Governance Report (Continued)

IRIE -

HERERHRS (F)

Environment (Continued)

Response to Climate Change (Continued)

Strategy (Continued)

. Climate-related Risks (Continued)

RiR (&)

B mizg (&)
g (&)
« RIRHEEARM (E)

Potential Impact to Business Impact Time
Type of Risk Model and Value Chain Qualitative Financial Impact Level Horizon™®  Response Measures
HEBREAREEEN
RRER BER EUBBR FEEE BHEEE" EHERE
Physical Risks (Continued)
NERR (&)
Chronic Risks
B s
Rising Average Reducing the service Higher operating expenses  Low Long Transition to renewable
Temperatures life of leased data REETEm 15 R energy sources to offset
YRR LA centre equipment increased energy costs
BREEZEROREN  Higher capital expenditure from cooling optimisation
PR F R BARRIEM BRI BEERER - UEEEL
R ARG A REIR BN
Increasing energy and
water consumption for
heat dissipation and
cooling of data centres
HEBEHORRRL AN
MR R A E R EE
Transition Risks
BHRR
Policy and Legal Risks
BEREERRE
Enhanced responsibility for +  Increasing Higher compliance costs Mid Short, Conduct ongoing research
emissions reporting and requirements for the EERRAEM m Medium on policies to manage
increased compliance accuracy of carbon and Long risks, strengthen
requirements for energy emission data declared S communication with
saving and carbon by enterprises and kR stakeholders and

reduction
maRERSERIES
HRERRERAT

stricter climate-related
regulations, which may
generate compliance
risks
HOZRRRENBEE
BHNRETERA U
RREFEREEEEME
o REESERR

actively respond to the
requirements of various
stakeholders
FEMRRBRERNR  miA
HENENER  LERER
EREEFNHENER
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

Environment (Continued) BiE (8)
Response to Climate Change (Continued) B RAREL (&)
Strategy (Continued) KHg (&)
+  Climate-related Risks (Continued) - RIREEARM (E)
Potential Impact to Business Impact Time
Type of Risk Model and Value Chain Qualitative Financial Impact Level Horizon™®  Response Measures
HEBREAREEEN
RRER BER EUBBR FEEE BHEEE" EHERE
Transition Risks (Continued)
BHER(E)
Market Risks
mEE%
Climate-related factors +  Risk of losing market Decrease in financing Low Mediumto  Promote existing and
may alter the demand share if competitors sources 1® Long upcoming solutions that
patterns and supply chain offer more advanced EERRR D FEIZRE  enable client carbon
structures decarbonisation tools reduction through
FERBEZTENETS - NBIHFHELELEMN  Higher operating expenses digitisation
EREARMEELS BmTE  AEETSE SERXEM EERERMELEHER
BERTRER R BRYELHER
ot
Failure to convey
environmental value in Proactively monitor climate-
products and marketing related market trends and
in a timely manner integrate sustainability
may result in loss of factors into strategic
a portion of customer planning processes
base BRERIREEN 5B
AREBEERMRTSHE THAKERREREAE
EREERIFER T EBRBARE
ByHIEFFRK
Technology Risks
Rl
Growing demand for more  +  Additional investment Higher operating expenses  Low Medium to  Examine the viability of new
sustainable technological required to upgrade RERTEm {3 Long technology investments
solutions technology and meet REIZRE  and their compatibility
B ERMBRATEN market demand Higher capital expenditure with our business
EZXAHRER for climate-friendly EREXIEM BENRMBENTTHERE
solutions HEAMEBNREE
ERANBIMESUARE
fir WRETHHRER Encourage the adoption of
BHBERFRENER low-carbon and energy

saving new technologies
in leased data centres

SR E RIS ORI -
BT BE 10 3 B Al
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

Environment (Continued) BiE (8)
Response to Climate Change (Continued) B RAREL (&)
Strategy (Continued) R (&
+  Climate-related Risks (Continued) - RIZHEEARM (&
Potential Impact to Business Impact Time
Type of Risk Model and Value Chain Qualitative Financial Impact Level Horizon™®  Response Measures
HEBREAREEEN
RRER BER EUBBR FEEE BHEEE" EHERE
Transition Risks (Continued)
BHER(E)
Reputation Risks
EEAR
Increased concerns or + Failure to fulfil Decrease in financing Low Mediumto  Actively engage
negative feedback from environmental sources (3 Long stakeholders to
stakeholders on the commitments or FERRR D FEZERY  understand evolving
Group's ability to manage insufficient disclosure expectations and
environmental impact on relevant information continually update
or support the transition may lead to a decline sustainability practices
towards a low-carbon in consumer trust, BREFMHELE  THRET
economy affecting brand ENESMEE  UHEFEH
BREHAREERRE reputation and business ARERRER

YEARTHERLTER partnerships
MEIREESEIS - REBOTREAH 95

BERE BENRERR WS
PHEEEEETR &
EmRBERERAER
HER
Note: Bt -

(1) Taking into account the core business plan, the time frame of social (1) BHAREOERE  HEBRKRREEEEEIEL 7

low-carbon development goals, climate-related disclosure standards, 1RIGEE R FEIEE EEEBZEEZERAMAZE KR EH
management recommendations and other factors, we set the time horizon as EREENT LA RENE =F (BEF=F)
follows: the first three years after the end of the Reporting Period (including BEH  BREHEARENENFERESF (BEEL A+
the 3rd year) as short-term; the 4th year to the 10th year (including the F)BEHE  URBREHRREF—FRIEFEAR
10th year) after the end of the Reporting Period as mid-term; and the 17th B o ZEE[FE 7RG ET A R R #E FR KB B B BT 6 [ -

year after the end of the Reporting Period and onwards as long-term. The
Group applies the same time horizon for both climate-related risks and
opportunities.
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Environmental, Social and Governance Report (Continued)

IRIE -

Environment (Continued)

Response to Climate Change (Continued)

Strategy (Continued)

. Climate-related Opportunities

HERERHRS (F)

RiR (&)

B REREME (&)

R ()

RIRHEEE

Potential Impact to Business

Impact

Time

Type of Opportunity Model and Value Chain Qualitative Financial Impact Level Horizon Response Measures
HEBREAREBEEN
BEFR BENE ERHBEE FERE RBHHE EHER
Growing demand for low Accelerating shift to Incremental revenue from High Mediumto  Unearth the market demand
carbon technologies fully digital service enhanced digital services & Long for paperless solutions,
HERBMTNERAREE model HIB LR A RTRUE LR RHZRH  maintain positive
© MREBRHIELREE communication with
AER the Government and
understand customer
Expanding value chain demands
reach by meeting BEDSHEALCBRRAR
downstream client MER ERRRELHE
preferences for BOUYTHREPER
sustainable trade
processes
WETHEFPHIKESR
SRENER E-SFH
REEERE
Enhancing brand reputation +  Reinforcing competitive ~ Revenue growth via higher ~ Low Mediumto  Strengthen ESG strategies
RAmEBE differentiation client retention rates 1§ Long and highlight the value of
and strengthening REZFERR TBKE FHZERS  climatefriendly services
relationships across 2R in the market
stakeholders MRRE  HERERRE
BICHRFERLES ¥ WEARERFERBED
ZEEENE <BNER BNEE
Strengthening resilience Minimising Ensuring more predictable ~ Mid Long Integrate climate resilience
Bagt vulnerabilities in value cash flow patterns H & into the Group’s

chain operations and
supply chain continuity
REEEEEERHERE
REMMRSEYT

BRESAEAEARMML

corporate governance
and operational risk
management framework

BREFHESZREAN
TEERREERRER
R
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Environmental, Social and Governance Report (Continued)

HERERHRS (F)

IRIE -

Environment (Continued)

RiR (&)

Response to Climate Change (Continued) B RmRE{ (&)

Strategy (Continued) KHg (&)

«  Climate-related Opportunities (Continued) RIRIEEAKE (&)
Potential Impact to Business Impact Time

Type of Opportunity Model and Value Chain Qualitative Financial Impact Level Horizon Response Measures
HEREAREEEN
Bagn BER EUBBR FEEE BHEE EHERE
Improving resource Reducing Achieving operating cost Low Medium to  Continuously enhance
efficiency consumption and savings {3 Long business processes
RABERME waste across CIRES= 1% FHZERS  through automation,

organisational
operations and the
value chain
HOEXBREERE
EEPREEREREYD

digital workflows and
electronic document
handling, thereby reducing
paper consumption,
physical storage space
and associated waste

FBEDL  BBLIERR
REFXHEE  HERHA
ERRE EME HERE
o ERARECEREERE
L)

For the climate-related risks and opportunities identified in the table
above, there is no significant risk of a material adjustment within
the next reporting period to the carrying amounts of assets and
liabilities reported in the related financial statements.

Given the Group’s scale and business nature, both current
and anticipated financial effects of climate-related risks and
opportunities are not considered material to the Group’s overall
financial position. Furthermore, where effects may exist, the level
of measurement uncertainty is high and isolating specific impacts
is difficult. The Group is also developing internal capabilities for
preparing disclosures on anticipated financial effects. Accordingly,
the Group has applied the Financial Effects Relief and the
Capabilities Relief (where applicable) as provided under the ESG
Code for disclosure requirements about the current and anticipated
financial effects of the climate-related risks and opportunities.
The Group has also assessed and determined that the quantitative
information about the combined financial effects of climate-related
risks and opportunities would not be useful at this stage.

HRERABEBNRIZEERRREE X RFHE
HEHT - HRENBEEYBERRTMERNEE
REBRASHEBEEEFRENEKRRER -

%FZK%IE’J%EE&%%?I{{“ SRR AR S L b 2
BRNEARERVELE HBASEEENEN
RIT%EXEK%% o EAEEERREY
CHABTHREMERES KT BHUBYH
%&%E% cAKETERBAMES  URERE
BERMBTENERE At AEERBRE

HABERIRAAEEE R R

HERERTANSKAE -
BRNEAMRANMBLENRERT  BERAMBY
BEERIA

L |
EERRENER (WEA) - AEETCE
EoREAEE FEKGRABERBEEBNGS

MR ENBLERALERARE -
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Environment (Continued)

Response to Climate Change (Continued)
Strategy (Continued)

The Group also recognises the importance of scenario analysis
in assessing strategy resilience, identifying climate-related risks
and conducting business continuity plan each year, but has not yet
completed formal climate-related scenario analysis. The Group is
developing internal capabilities and gathering the required data to
conduct reliable scenario modelling. Accordingly, the Group has
applied the Capabilities Relief and Reasonable Information Relief
as provided under the ESG Code for use of climate-related scenario
analysis.

. Climate Transition Plan

The Group recognises the urgent need for a global transition to a
low-carbon economy and is committed to playing its part through
its core business of digitising trade and supply chain processes.
As a primarily digital, office-based operation with no significant
industrial emissions, the Group’s direct carbon footprint is
inherently low. Its climate transition plan therefore focuses on four
pillars: energy conservation and clean energy adoption, fostering a
culture of sustainability, enabling clients to reduce carbon footprint
and supply chain engagement.

1. Energy Conservation and Clean Energy Adoption

The Group actively pursues energy savings and improves
efficiency in its daily operations to minimise direct and
indirect emissions. To further reduce emissions, we are
progressively replacing company vehicles with electric
models, promoting the active introduction and use of
clean energy sources.

For more information about our energy managements
measures, please refer to the section headed “Optimising
Energy Management” of this report.

2. Fostering a Culture of Sustainability

The Group cultivates a sustainable workplace culture by
raising employee awareness and encouraging responsible
practices.

Beyond technical measures, the Group fosters awareness
and behavioural change via regular reminders and
internal communications to promote energy conservation,
waste reduction and environmentally-friendly behaviours.
This cultural emphasis ensures that sustainability is
embedded in everyday decisions, supporting long-term
emission reductions across the organisation.

RiR (&)

B REREME (&)

R ()

REBRMEROMEFERBEEE - B BIRIRA
BRBKSFETEBEEMAEFTENERY
M RTEREXNNWRIZEBERON - AEBIERE
BAMEDSLWERFTEE  LUETHENERE
oY REBRBRE HEREETHHR
o REARBKREBRERON  BRAEIRRRE
BEEHRRER -

© RIREBEGE
REBRAZHERZEAREBENATER  TH
HBEBEZREREREEB LR LERER
HNE -AEBETBUEWMEHLAZRALEE X
BEATESN AREEBRETFAELRD - E
I AEERRELABBELODAIMN  HREREK
RZFEER  BEAUKEZRU  BEEFRD
R AR eSS -

1. BPRER IR ZRFRER
AEBEHFEEDEBIETERERER
WRFABEFRENE  LRARERDEER
P - RE-SRHDHR - RMEZE
THRABDERERDEHE - BBEDS
ARERRFER

FERMNERERERNESER  F2
BARSESBLERERE] - -

2. BEUFEZRREXE
FEEEBRAEERSE  USBEEE
MER  BFEUKENRS L -

R EESN  AREREBEHRRE
BRAAEE - R - BENRRT
B HUBREETIERIRETRES - Z
XEERBAREIFEXRBABDER
B XEFLEERERRPAKEER -
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Environmental, Social and Governance Report (Continued)

HEREBHRS (&)

IRIE -

Environment (Continued)

Response to Climate Change (Continued)
Strategy (Continued)
. Climate Transition Plan (Continued)

3. Enabling Clients to Reduce Carbon Footprint

The most significant carbon reduction opportunity
for Tradelink lies in Scope 3 greenhouse gas (“GHG")
emissions, which is helping clients decarbonise through
digital transformation.

By digitising trade and supply chain processes, the
Group’s platforms eliminate paper consumption, printing
and physical document transportation, substantially
lowering clients’ upstream and downstream emissions.
For more information, please refer to the section headed
“Avoid Emissions” of this report.

Supply Chain Engagement

We expect our suppliers to uphold the same operational
values as us, including integrity, innovation, agility and
quality. We strive for continual improvement in the
sustainability of our supply chain.

Tradelink’s Net-zero Initiatives

Internal Foundations Building (analysis of Scope 3 emissions)
REAMER (DTEE3HER)
@ Sustainability Culture

Establishment

B SRR R

Client Digitalisation Enabling
[ ¢ 114
Slelo]o s EP2 £ Energy Conservation Ei4IA2R

emissions Sustainability Culture Establishment
EEIR2 [ZTEE ey

B

do Client Digitalisation
% mEMEL
Baseline
Carbon
Emission

HAEF

Scope 3
emissions

gi[E3
PERR

i HE &

2024
—E_-_MEF

Phase 1
F—REER

2028
—EINEF

Phase 2
ETRER

RIR (&)

B#REREME (&)
R ()
© RIRERFE (B
3. REEEF L B G
HESBME  HEARNRBREEENES
EIRERE (BRERE]) K BEB
BREL B R FERBIR

FEENFEEBRERES RHUEERE
W - HBRARER - T RERXH
B KERDBEFHLETHER - BE
EZEH  F2HAREBEHER]—
0l

RIS

%‘tﬁﬁﬁﬁﬁ%@ﬁﬁi%éﬁﬁﬂ’ﬁ—ﬁkﬁ’]” BE
BEE - BEHE A BEMRME -
EMBOEERFAHEENTHERRE -

HZBRFTRE

Net-zero

FEHR

Scope 1+2 @ Sustainability Culture Establishment
emissions BN AR R
HE1%2 47 Energy Conservation ET#IAEIR
Clean Energy Adoption
H a7
.2 YRR
Sgopg E 02 Client Digitalisation
emissions | & =FE#is{k
#E3
HER @ Supply Chain Enagement Net-zero
HEESHE - .
FEHN
2035 Phase 3 2050
—ZE=hHF F=RER —EREF



Tradelink Electronic Commerce Limited Annual Report 2025

Environmental, Social and Governance Report (Continued)

HERERHRS (F)

IRIE -

Environment (Continued)

Response to Climate Change (Continued)
Risk Management

In order to mitigate the repercussions of climate-related physical
risks and transition risks on the Group’s financial, marketing,
operational and reputational aspects, and to capture climate-
related opportunities that support steady development, the Group
has proactively integrated a systematic approach to managing and
monitoring climate-related risks and opportunities into its overall
risk management framework. The risk management processes
the Group used for the Reporting Period were the same with those
used for the previous reporting period. For more information
about our risk management measures, please refer to the section
headed “Risk Management and Internal Controls” in the “Corporate
Governance Report” of this Annual Report.

Identification and Assessment

Our methodology employs a systematic, recurring process to
identify climate-related risks and opportunities.

As mentioned above, the Group currently has not used
climate-related scenario analysis for identification of climate-
related opportunities and is dedicated to developing internal
capabilities and gathering the required data to conduct reliable
climate-related scenario analysis.

Climate-related risks and opportunities identified throughout
the Group’s existing ESG management processes are
embedded within its standard risk management processes.
Each department conducts regular reviews to capture potential
risks and opportunities and updates its own risk logs, such as
relevant laws and regulations, external information, consumer
feedback and risk incidents. Upon receiving the updated risk
logs, the Responsible ED assesses the effects of those risks
and opportunities, generally based on qualitative factors, on a
regular basis. For effective control and management, climate-
related risks and opportunities, together with other types of
risks, are prioritised based on the materiality assessment as
explained in the section headed “Materiality Assessment” of
this report.

RiR (&)

B REREME (&)
EEE

%%ﬁﬁﬂi*ﬁE%#@iiﬂf‘ﬁ&ﬁ*“ﬂffi¥]‘$ﬁﬁ?f
BomisEE EERBESETHERNEZE X
EEXERBERNRREBERS ZIKEIEFFT
BREFERGEHERBRREBNAGME T LR
EEHERBRAREEER AKEERBFEHERA
WEREERFEE-RENEARABEERD &
BEMEREERENESER  BF2HALFHRIL
XEABREE INIEMEERABBEZE] -8 -

BE

B RS
EMHNAERARSKENBERRRE
R RS -

i Bl SR AR

B3R o ANEE B B AT R E AR RIR AR
SOMBBIRIREEEE - WHHEZBAEEE
HIWERFER - UETAEHNRIZEEEE

=DM e

FEERARERE HEREBEERESD
PRl WRIR R R A  CRARSRE

Rl EEREFT - FHPIEMETRE - MR
EIJ BERRREE  YEHRERRAT W
BREEEESR HER HEERERAR
ENE - RRBKEFRNEARBERER - BEH

TESEY (BERBEELERER) FEZERAR
EHENSE DHENERERERE  RIZEH
Rk EBEREMEENERIERELR
SIEEMME | B HANEEN T EET
BIRFES -
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Environment (Continued)

Response to Climate Change (Continued)
Risk Management (Continued)
Monitoring and Control

Based on results of our identification and assessment
process, and with the support of the operation level, the Senior
Management formulates management measures to prevent,
avoid or mitigate risks and to pursue opportunities. All staff
have the responsibility for the continuous monitoring of risks,
depending on the subsequent risk rating and the strength
of controls to treat the risks, realising the opportunities and
operation of controls within their area of responsibility.

. Reporting and Decision-making
Reporting follows a bottom-up approach with a defined
cadence: departmental inputs are consolidated and escalated
upward for review and decision-making on both risks and
opportunities.

Metrics and Targets

The Group has adopted a unified climate-related target that
combines operational decarbonisation with value chain
enablement, fully aligned with Hong Kong’'s Climate Action Plan
2050 and the Paris Agreement’s 1.5°C pathway. The target takes
2024 as the baseline, covering Scope 1, Scope 2 and Scope 3
GHG emissions. The target will be reviewed annually, tracked
through energy records, bills and customer feedback, etc., with any
revisions documented and explained in future ESG Reports based
on progress assessments and evolving business circumstances.
The target and its underlying methodology have not been validated
by a third party.

For short-term target, by 2028, we will focus on building strong
internal foundations. This includes conducting comprehensive
accounting and statistical analysis of our internal Scope 3 GHG
emissions to gain a deeper understanding of value-chain impacts,
alongside continuously enhancing employees' sustainability
awareness. For the Reporting Period, the Group’s GHG emissions
intensity was 1.44 tCO,-e per employee, reflecting a slight decrease
compared with the baseline. However, the Group’s Scope 3 GHG
emissions increased from 4.72 tCO,-e to 10.68 tCO,-¢, attributing to
its enhanced Scope 3 GHG emissions data collection.

RiR (&)

RS AR L ()

ARER (&)

. BAREH
ERBARFHERFNGER TEEERER
MEET  BREEABHEEEER LB
B MR NERER LIRERE 2EAT
WEEAREERAR  HRTHENART
MREENE  EEEAREAREER 2
RAIE R BB R -

EREFRABTMENGE  AREHEE
HRBH  HPIEAEREEESY TREEE
& BEE AR AT b N M 30 EL B R R o

BEERBE

FEECHEMFE—MNRIREEEZ  SEEN
BEEREHAES TE2HA(EBRETHER
2050) R (B EBENIRHA1.5°CIEREE - ZB1E
NZZ_NEFAEEF  RE#HE - HE2REE
SAERBEER AEBEEFREIZAEZ  BA
RTHE REREFRBEANETER M
BT RBERTHERTHESNERBREAR
HIRE HEREABRERFURERRE - ZH
EREERFEERCBE=ZTERE -

MEHEEmMS  RZE-N\Fr - RMABEEE
BADER HEEHATSEEIBEREHERET
ZENEFRES 2N UEFAM T HRELHER
HREE FARSERASINTERERREESE
RBEHE AEEBREREENEEASRES
144 —FiemEE BREEFBRERD - Am
AEBHEIREREHNBLIT2E_FLHES
EME10.68 —_FtEE  DHERRHEEHEIR
EREFREBBRERDBRER -
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Environment (Continued)

Response to Climate Change (Continued)
Metrics and Targets (Continued)

Next, extending to 2035, we will shift emphasis toward actively
reducing Scope 3 GHG emissions, particularly through our value
chain and client interactions. We commit to providing 100%
digitalisation services across all our platforms, fully transitioning
trade and supply chain processes to digital formats. By eliminating
paper consumption, printing and physical document transportation,
we will assist our clients in substantially lowering their carbon
emissions and resource use, positioning our digital solutions as a
key enabler for their decarbonisation efforts.

In the long term, leading up to 2050, we will pursue carbon
neutrality in full alignment with Hong Kong's Climate Action
Plan 2050. We will scale and sustain progress across all our
operational pillars, maintaining energy efficiency and clean energy
adoption in our low-emission operations, reinforcing a deep-rooted
sustainability culture among employees and maximising the value
chain engagement to contribute meaningfully to broader emission
reductions.

As an e-commerce services provider with inherently low direct
emissions, the Group’s primary climate contribution is through
Scope 3 GHG emissions downstream enablement. Setting a
gross GHG emissions target at this stage would involve high
measurement uncertainty and limited direct control over value
chain emissions. The unified target is therefore framed as net
to reflect the Group’s enablement role in the broader ecosystem,
aligned with Hong Kong’'s Climate Action Plan 2050. The Group
currently has no plan to use carbon credits to achieve its emissions
reduction objectives. Any future planned use of carbon credits
will be disclosed in accordance with ESG Code requirements.
Information about the Group’s performance against the relevant
climate-related target and an analysis of the same shall be provided
in the future ESG Reports.

RiR (&)

B REREME (&)

BERBER (&)

BETHR EEZ-Z=HF  HMEEEHREQEE
BOBEIREREHR LHEBBRMANEER
BREZFEHER - RMABHEMBEFE LEMHR
100%HBLRY  CEZRHEREREZHER
FEWMER - BBHEBRERERE  HTHREBX
HEW  HMEHPEFRERIBREREERE
B EERMANBIEHER SRR BERBRTERRER
Bh-e

REMS BEE-ZIHZTHF RSB HERBET
- 2EFE(EBREZTHER2050) - HMEE
FEEEXHDTERIRITER  EEEREES
HEERERMERZFEENERA  £EEZEHEE
FENASERRUL  ARAREMIEDEERE
SHE MAEEANEKEERFELHIETR -

A -—REEFRAELRENEFHERBHE
B AEEHRENEIEEHMBEHEIRERE
PR TRERE TRERREBEREBHNAE
B 2@FRBSHNETEEY BHEEES
HMNEEZSAR - At AEESE-BERE
AERZER URMEEEERERRGHHHAE
At FE(EBRIRITHER2050)REF -2 - K
SEERYEFIEAREAUBREBHFER -
R ARRE B RRE B BRBRE - HER
ERTARETURE - BAFNEEERIZEEEE
BRENREREINNER  BERKRNERE

HERERBRERRM -
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Environmental, Social and Governance Report (Continued)

IRIE -

HERELGHS (

Environment (Continued)

Environmental KPIs Table

—=
=]

=

RiR (&)

REFARBEAXESRR

Unit 2025 2024
Category 5l By —E-RF —E-MmE
Energy Consumption BRUERE
Total direct energy (petrol, BiEmRCSm %8 kWh 19,784.05 19,618.23
diesel, natural gas) RAR) BFELE F R B
consumption
Total indirect energy EiZeR (SBED) kWh 787,177.04 792,988.00
(purchased electricity) HESS F R B
consumption
Total energy consumption BEREFERS kWh 806,961.09 812,606.23
F R
Intensity of energy BERHRERE kWh/number of 3,634.96 3,643.97
consumption employees
TRE EEAH
Water Consumption FE K
Total water consumption FEoKkEE m3 554.34 558.00
375K
Intensity of water BKEE m3/number of 2.50 2.50
consumption employees
MFEKREEBAK
Waste BEEY
Hazardous waste EEEEY
Waste fluorescent tubes BEEKXEE Piece 305.00 -
“®
Waste batteries EEE kg 5.00 -
Afr
Waste ink cartridges EER Piece 2.00 -
%
Total hazardous waste @ BEEEEYREO kg 68.00 -
AfT
Intensity of hazardous waste HEEBZEYRE kg/number of 0.31 -
employees
DT REEAE
Non-hazardous waste HBEEZEY
Wastepaper BE 4K tonnes 1.65 2.05
U
Mooncake boxes Bé#ta kg 5.00 -
Afr
Total non-hazardous waste BEEZEYESE tonnes 1.66 2.05
U
Intensity of non-hazardous BEBEYEE tonnes/number of 0.01 0.01
waste employees

W EEAH
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IRIE -

Environment (Continued)

Environmental KPIs Table (Continued)

HERERHRS (F)

RiR (&)

REFAREAZEERER (&)

Unit 2025 2024
Category 5l B ZEZHEF —EC-IF
Packaging Material B8 MR
Total packaging material used gk & Fr & 2 41 % kg 459.03 619.79
for finished products e NI
Intensity of packing material — H & B EEME kg/number of 2.07 2.78
used for finished products 7E employees
DT BEAE
GHG Emissions BERBHK
Scope 1 Direct GHG SEENEERERE tonnes of CO,-e 5.43 5.38
emissions @ W@ W—EtmEE
Scope 2 Energy indirect SHE2EEREERERE  tonnes of CO,-e 304.51 314.95
GHG emissions (purchased M (INBEEN)® W _EtEE
electricity) ®
Scope 3 Other indirect EEIEMBBERE  tonnes of CO,e 10.68 4.72
GHG emissions @ HEm® W _EtEE
Total GHG emissions BEREHFHAE tonnes of CO,-e 320.62 325.05

Intensity of GHG emissions

s

BEREHREZE

i

A

M_S{tREE

tonnes of CO,-e/number 1.44 1.46
of employees

WM_SEtmEE

BE A
Notes: Kiat -
(1)  The waste ink cartridges are estimated at 1 kg per piece and the waste (1) RIF—MRAEFHE - 157 EBRBEHILT - T

@

©)

4

fluorescent tubes at 200 grams per piece, based on typical office averages.

The calculation of our Scope 1 GHG emissions references the emission
factors outlined in the “How to prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs.”, the methodology is in accordance with the
Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard
(2004).

Scope 2 GHG emissions from purchased electricity are calculated using the
location-based emission factors publicly disclosed in the latest disclosure
of our respective power supply companies. For our operations in Hong Kong,
we apply the specific emission factors published by The Hong Kong Electric
Company Limited and CLP Power Hong Kong Limited. For our operations
in China, we apply the national average emission factors of electricity in
“National GHG Emission Factor Database”.

Our Scope 3 GHG emissions only include emissions from business travel,
categorised as Group 3 in the Greenhouse Gas Protocol Corporate Value
Chain (Scope 3) Accounting and Reporting Standard (2011), which are
estimated using the International Civil Aviation Organization Carbon
Emissions Calculator.

@)

3)

4

EABREREFMH2005% °

TRy E 18 ER BBt F T3 B IR (U E R
B HEBRERRE - W= REHRENIEFER
FESI) P A FE - ZHERFE(BERERERE
R EREREHEFEEE (20045F)) -

BB EEZE EREHHTIRAEERER A
RITWEEH T L BRE R U 58 25 B ERY I R B 5T
i - BRBEMEEBHEE  BIIRFEEERE
RABIRHPEBHERR AR MGHIFEHAFE - HR
HFETFEAEE - EIE B 58 ZEREHHEF
BBE I ZE T EDHHEF -

E IR E 38 = 57 58 HE R 1E B 75 [ B 75 2E i 7 2 2 Y
B ZEHHRBE(BERERERF DX EEE
(B0E3) B E B 12K (201145 ) ) EHFHBFEIH &
I /A B R A B 5t H ST IR -
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social

In the corporate and social management of the Group, we are
committed not only to optimising our employee management and
welfare system, providing a good working environment, broad
career development opportunities and rich welfare benefits, but
also to caring for the growth and well-being of our employees. We
advocate for equal and fair employment principles, respecting the
rights and dignity of our employees.

Employment and Labour Practices
Employment Management

The Group manages its human resources and maintains its
relationship with the employees in Hong Kong in compliance with
the Employment Ordinance (Cap. 57, Laws of Hong Kong) (the
“EQ”), the Mandatory Provident Fund Schemes Ordinance (Cap.
485, Laws of Hong Kong), the Minimum Wage Ordinance (Cap.
608, Laws of Hong Kong) and the relevant legislations against
discrimination, including the Race Discrimination Ordinance (Cap.
602, Laws of Hong Kong), the Sex Discrimination Ordinance
(Cap. 480, Laws of Hong Kong), the Disability Discrimination
Ordinance (Cap. 487, Laws of Hong Kong) and the Family Status
Discrimination Ordinance (Cap. 527, Laws of Hong Kong). For
employees in the People’s Republic of China (“PRC”), the Group
adheres to all applicable labour laws and regulations in PRC,
including but not limited to the Labour Law of the People’s Republic
of China, the Labour Contract Law of the People’s Republic of
China, the Social Insurance Law of the People’s Republic of China,
the Regulations on Management of Housing Provident Fund, the
Minimum Wage Regulations, the Employment Promotion Law of
the People’s Republic of China, the Special Provisions on Labour
Protection of Female Employees and the Law of the People’s
Republic of China on the Protection of Disabled Persons.

The Group provides equal opportunities in various aspects such
as employee recruitment, development and promotion, so as
to safeguard the legal rights and interests of its employees,
and provides a healthy and harmonious working environment
for each employee. In addition, our Terms and Conditions of
Employment explicitly address matters, including but not limited
to compensation and dismissal, recruitment and promotion
and working hours, ensuring fairness and transparency in these
aspects. Furthermore, our Equal Opportunity Policy reinforces our
commitment to fostering a fair and inclusive workplace.

e
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Environmental, Social and Governance Report (Continued)
RIE - e REBHE (&

Social (Continued) tE (&)
Employment and Labour Practices (Continued) EBREIER(E)
Employment Management (Continued) EREE (&)

As at 31 December 2025, the Group had a total of 222 employees RIZZE-_FF+-A=+—0 KEEHF2227
(including its employees in PRC). The relevant employee data EE(BEEFEHES) - AEREBRESHENERE

during the respective reporting periods is as follows: EHBEWNT :

Unit 2025 2024
Employee Data EEEE By —B-EHF —EZEF
Total Number of Employees EEHAH Person A 222 223
By Gender R B D
Male EiRkd Person A 106 106
Female % Person A 116 117
By Age Group RERARE D
18-24 18-24%% Person A 2 5
25-29 25-295% Person A 31 30
30-39 30-395% Person A 66 70
40-49 40-495% Person A 56 58
>50 >505% Person A 67 60
By Geographical Region & it E & 5
Hong Kong BB Person A 186 186
PRC HFE Person A 36 37
By Employment Type REBERE S
Full-time 2 Person A 222 223
Part-time R Person A 0 0




—TonssH BREEFERARART Q

Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Employment and Labour Practices (Continued)
Employment Management (Continued)

During the respective reporting periods, we achieved a reasonably
stable turnover rate, a breakdown of the same is as follows:

e (8)

ERREITER(E)

EREE (&)

RERREHE RMNERSERENRALE
HADWT :

Unit 2025 2024
Employee Turnover Rate Data " {EE R AL REIE O B —EZERF —EZWF
Total BEr % 4.05 10.76
By Gender % 1 Bl & 5
Male B % 3.77 16.04
Female fogc % 4.31 5.98
By Age Group RERAR 85
18-24 18-247%% % 0 60.00
25-29 25-295% % 6.45 26.67
30-39 30-395% % 6.06 10.00
40-49 40-495% % 1.79 3.45
>50 >508% % 2.99 6.67
By Geographical Region ZihEE 5
Hong Kong &H % 4.84 12.37
PRC A % 0 2.70

Note: Kiat :

(1)  Turnover rate in relevant categories = Number of employees who left
employment in the specified category during the relevant reporting period/
Total number of employees of the specified category as at the end of the
relevant reporting period x 100%

Labour Standards

The Group strictly prohibits the employment of child labour and
forced labour. We comply with the EO and its regulations, as well
as relevant laws and regulations in PRC (including but not limited to
the Provisions on Prohibition of Child Labour, the Labour Law of the
People’s Republic of China, the Labour Contract Law of the People’s
Republic of China and the Criminal Law of the People’s Republic
of China), ensuring that no child or forced labour is utilised in our
operations.

(1) BB A7 b F =5 B #R & B B 0 15 7€ 2 5) 19 B Bt
BEEAE REBREHERIEEHF N ESHAH
x100%

T #H|

AEEBEERAEIRAHSL T - KMETEMBIK
BIRERG  URTFEEBEEAEREZR (BEET
RIMELEEAEIRE) (FEAREMNES 5
FEY (P EARHKNBALHEREIR(FEARS
MEREY)  BREMANEEBEPLEERATM
BIHEHEET
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Employment and Labour Practices (Continued)
Labour Standards (Continued)

The Group has implemented robust procedures in the recruitment
process, which include verifying candidates’ identity cards and
supporting documents to prevent the wrongful recruitment of child
labour and illegal labour. We also confirm candidates' willingness
to work to eliminate any risk of forced labour. The Human
Resources Department of the Company is responsible for checking
and verifying the background, identity and qualifications of each
new hire. If any employee is found to be a child labour, illegal
labour or subject to forced labour, we will terminate their contract
immediately and report the situation to the relevant regulatory
authorities. Additionally, we regularly assess our risk management
and internal control systems to ensure effective measures are in
place to mitigate employment risks.

During the Reporting Period, the Group did not receive any reports
of non-compliance with relevant laws and regulations that have
a significant impact on the Group relating to preventing child and
forced labour.

Employee Benefits and Welfare

The Group regards employees as valuable assets and is committed
to providing equal employment opportunities and competitive
remuneration packages to attract and retain talent. The Group has
established, and will continue to review and update, its policies and
guidelines, including the Policy and Procedures on Examination
Leave, Policy and Procedures on Voluntary Service Leave,
Lactation Policy, as well as other policies covering areas such as
compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-discrimination
and other benefits and welfare.

The Group offers employee benefits that exceed the statutory
requirements in Hong Kong and PRC. These include fully paid sick
leave, maternity leave and paternity leave, as well as additional
benefits such as birthday leave, marriage leave, compassionate
leave, examination leave, voluntary service leave, medical insurance
and ex-gratia payments upon retirement. The Group is committed
to inclusivity by employing individuals with disabilities and
maintaining a disability-friendly working environment.

e (8)

EBREIER(E)

SITER (&)
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Employment and Labour Practices (Continued)
Employee Benefits and Welfare (Continued)

As part of its family-friendly policies, the Group provides a
designated lactation room to support breastfeeding mothers. To
promote work-life balance, the Group also offers flexible working
hours and part-time work arrangements for working parents, where
necessary. Additionally, a dedicated common room is available
for staff social activities. We have also established the Tradelink
Staff Club to organise different kinds of activities for staff and their
families.

Health and Safety

The health and safety of employees are of paramount importance
to the operation of the Group. We strictly comply with relevant
laws and regulations in Hong Kong, including but not limited to
the Employees’ Compensation Ordinance (Cap. 282, Laws of Hong
Kong) and the Occupational Safety and Health Ordinance (Cap. 509,
Laws of Hong Kong), and in PRC, including but not limited to Work-
related Injury Insurance Regulations, Law of the People’s Republic
of China on the Prevention and Control of Occupational Diseases,
respectively to ensure the health and safety of our employees.
The Group reviews the occupational health and safety measures
adopted on a regular basis to ensure the same remain effective.

The Group prioritises office safety above all else and is committed
to minimising fire risks in its workplaces. In compliance with
fire regulations, all our offices are equipped with fire sprinklers
and extinguishers, which are inspected annually by qualified
professionals. To enhance staff awareness of safety procedures,
regular fire drills are conducted to familiarise employees with the
locations of fire exits and the evacuation routes.

During the Reporting Period, the Group took proactive steps to
enhance workplace safety. Training sessions were provided
to staff, including a Basic Psychological Life Support Course
organised by Hong Kong St. John Ambulance and a health talk on
stroke prevention organised by Beijing Tong Ren Tang, equipping
employees to recognise and respond to psychological and physical
health. We also purchased an automated external defibrillator and
have placed it in the pantry of our Hong Kong office, which is easily
located by staff.

e (8)
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

Social (Continued) HE (&)
Employment and Labour Practices (Continued) EBREIER(E)
Health and Safety (Continued) RERZR (E)

With the relevant precautionary measures and training taken, HRFIFEENWEBERBREREIN  AEEBE=
the work-related fatalities and lost days due to work injury were F (BFREFHEIEITHNABREIESELT
maintained at zero in the past three years (including the Reporting FBEEHU#HFTAZT - ZABRSAHE  RBB L%
Period). This achievement is encouraging, and we are committed to I ZE M8 o

sustaining this zero-incident record.

2025 2024 2023
—E-HF —E-MF —E-=F
Number and rate of work- AEITHMMASE KR
related fatalities occurred 0 0 0
Lost days due to work injury IBEXRIEBRE 0 0 0
Development and Training BRRIE

To foster the development of internal talent and enhance our HBRERBATBREREAEINSERERG
staff’s professional skills and competitiveness, the Group has Fh W ANEBCHIEZINEBIHE - ZEE LI E
established a Policy on Training Subsidy. This initiative supports B2 TEHABENIIBZINRERTTS » LR
employees in attending external, job-related training courses and SHBEREMNMZBRFEE  THEHEBERE -
seminars to improve their knowledge and skills for their roles and ~ Bt4h » REBIZ I ER) - &S W% 8 TEHEEE
advance their careers. Additionally, the Group provides financial BERABREREREBEANS0% HEEERREZR
assistance covering up to 50% of the course and examination fees & EESHEE TIHRRENZINFTE - S
for job-related qualifications. In the annual performance appraisal, FRBRIIZIIFEE  HETSMIT/EREZI -
supervisors would discuss with our staff on the training plan in the

coming year. Each department has its own training budget for their

staff to attend job-related training.
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Environmental, Social and Governance Report (Continued)

IRIE -

Social (Continued)

HERELGHS (

Employment and Labour Practices (Continued)

Development and Training (Continued)

e

(&)

ERREITER(E)
BRREI (&)

Unit 2025 2024

Employees Training Data EEEFIEE By —B-EHF —E-lmEF
Percentage of employees trained ® ZIJ|{EEH 5 k™ 100.00 98.65
By Gender BRI E D
Male B % 46.85 47.27
Female i % 53.15 52.73
By Employee Category REEERE S
Senior Management SREBEAE % 1.35 1.82
Vice President and Senior Vice BIAHRSKBIEE

President % 12.16 12.27
Manager g % 24.32 24.55
General employee —RIEE % 62.16 61.36
Average training hours BEEETHIZIN

completed per employee @ FEEH Hour /MBS 5.70 3.14
By Gender & 1 Bl &l 5
Male B Hour /MBS 5.67 2.23
Female i Hour /)N 5.73 3.97
By Employee Category REEERE S
Senior Management EREEAB Hour /N B 9.50 2.08
Vice President and Senior Vice BlIABRSHBIEAR

President Hour /NEF 11.03 5.36
Manager g Hour /N 10.78 4.65
General employee —REE Hour /NEF 2.64 2.22

Notes:

(1)  Percentage of employees trained in relevant categories = Number of (1)
employees in the specified category who took part in training/Number of

employees who took part in training x 100%

(2)  Average training hours completed per employee in relevant categories = Total 2)
number of training hours completed by employees in the specified category/

Number of employees in the specified category

Bat -

BEEFINZINIES B 7 =15 TFH 52 H1Z581ES
A8 S EIZH I 1ES A Zx100%

BEIHE BI85 & 18 5 55 A = 3| 89 F 19 b B =15 & 2 5 79
BEETHZ I RIFH - IEERFIFESAH
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Employment and Labour Practices (Continued)
Employee Care

The Group is committed to fostering a supportive and engaging
environment for its employees through activities that promote well-
being, teamwork and a sense of community.

Case: Company Outing to Ma Wan and Lau Fau Shan

During the Reporting Period, over 40 employees and their families
joined a company outing to Ma Wan 1868, Rainbow Houses, Noah's
Ark and Lau Fau Shan. Participants enjoyed scenic views, explored
Ma Wan'’s historical background, learned about environmental
conservation and sustainable development and enjoyed a
sumptuous seafood lunch at Lau Fau Shan.

Case: Ba Duan Jin (Eight Pieces of Brocade) and Tai Chi Class

To promote physical well-being and relaxation during work hours,
the Tradelink Staff Club organised a Ba Duan Jin (Eight Pieces
of Brocade) and Tai Chi Class led by professional instructor.
These traditional practices help our colleagues relieve stress and
stay energised, fostering a culture of wellness and resilience. In
which, employees can enhance their physical fitness and mental
clarity, ultimately contributing to a more productive and balanced
workplace.

Case: Tradelink Staff Club Tabletop Curling Competition

The Tradelink Staff Club also organised the Tradelink Staff
Club Tabletop Curling Competition during the Reporting Period.
Employees showcased their skills in a fun and energetic
atmosphere filled with laughter and encouragement. The event
strengthened camaraderie among participants, promoting
teamwork, and congratulations were extended to the winners who
demonstrated exceptional performance.

Operating Practices
Product Responsibility

The Group is dedicated to product responsibility, ensuring the
secure and high-quality delivery of its products and services. We
provide hotline services, on-site technical support and trainings
to assist customers in using our offerings effectively. Through
continuous enhancements and upgrades, we strive to meet service
targets, uphold high operational standards and deliver the best
possible customer experience.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Product Responsibility (Continued)

To uphold our commitment to delivering reliable and quality
services, we implement a quality management system established
in accordance with the ISO 9001:2015 standard. This demonstrates
our capability to consistently provide products and services that
meet customer expectations as well as applicable statutory and
regulatory requirements. It reflects our dedication to enhancing
customer satisfaction. The 1SO 9001 standard is founded on
several key quality management principles including a strong
customer focus, the motivation and implication of top management,
the process approach and continual improvement.

e (8)

SEEG (&)

EmEME (&
ARERMYRHISEEERB AR  RMAER
RIFISO 9001:2015FER VN EEEERR - ZF
BERHEMARIBERMRRERFHEYNEE
REAREERENERKRYE  RRERMAAE
AEFREENSE N ©1S0 9001FEEDEERZE
TELEEEERA BEUFAR BSEEEW
BERAEER  RESERSEIGE -

2025 2024

—ECREF —EC-NF

Percentage of total products sold or EESCEZAEMAETRZEHE N/A N/A

shipped subject to recall for safety REEHEMARKMNE S O TiE A TE A

and health reasons ™

Number of products and service BEERERRRBENIRFHAE 0 0

related complaints received
Note: MtaE -

(1)  Due to our business nature, this item is not applicable to us.

Supply Chain Solutions (“SCS”)

Our SCS follow a structured product development process to
ensure quality and efficiency. The process begins with identifying
market demands and customer-specific needs, followed by
feasibility analysis, cost evaluation and resource allocation. If
development is required, we ensure that products are tested with
simulated scenarios to guarantee reliability and sustainability.

During the Reporting Period, our SCS implemented custom updates
for several customers in retail and logistics, including generating
shipping reports for government agencies, expanding operating
systems to other business units and updating data conversion and
transmission processes. Additionally, our SCS provided tailored
solutions to small and medium-sized enterprises (“SMEs”), helping
them enhance operational efficiency and support business growth.

(1) EREFMHEBME  ZEELTEAREN -

RIERETTE ([REREFTE])

RPN HRERATRBELABLERRBRE
LEREERRR -ZREELEEFNTEEREE
FRHERR BRETITTEIN RAFERE
BoE - MREFRETEMMR  RMERRE
BRESSTHEMETHNE  URFASFUERTH
B

R|BEHE BRMNHEEEATRAZEZTER
MRITERFERERICNEN TF  BEABA
BBERERRS  BRERARBEREZHMELR
Fl IR EH BB ER K EHRE - i B
HEREAARATREARPMEEE (P IEEDRE
HESTERNERTE HBRERALERRY
BY hEBHER -
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Product Responsibility (Continued)
Identity Management (“IDM”) Solutions

As a Recognized Certification Authority under the Electronic
Transactions Ordinance (Cap. 553, Laws of Hong Kong) (the
“ETQ"), Digi-Sign Certification Services Limited (“Digi-Sign”) strictly
complies with the Code of Practice for Recognized Certification
Authorities issued by the Government. This ensures that the digital
certificates we issue, such as Personal ID-Cert, Organisational ID-
Cert and Encipherment ID-Cert, meet the highest standards of
security and quality for electronic transactions.

We have established robust procedures for identifying, controlling
and resolving non-conforming outputs to prevent their unintended
use or delivery. Non-conformities are addressed through corrective
actions, containment measures and customer communication as
appropriate. We ensure that all actions are properly documented,
including descriptions of the non-conformity, steps taken to resolve
it and the authority responsible for the decision. These measures
demonstrate our commitment to accountability and maintaining
high standards of service quality.

Payment Technology Solutions (“PTS”)

Our PTS focus on developing payment software solutions. We
ensure that all applications pass the required card association
certification testing before production. This process guarantees
compliance with stringent regulatory and technical requirements,
ensuring the security and reliability of payment services. Our PTS
support SMEs indirectly by providing payment solutions to bank
acquirers, who then offer these services to SME merchants.

Government Electronic Trading Services (“GETS”)

Our GETS-related services manage to maintain a relatively stable
performance over the years. In particular, with reference to the
success of our existing partnership, we are actively exploring
potential opportunity with other partners. Leveraging our extensive
customer base and our connection to Hong Kong Monetary
Authority’s (“HKMA”) Commercial Data Interchange where customer
data, with the consent of our customers, can be shared with
partners, we can establish close relationships with partners and
collaborate on mutually beneficial initiatives.

During the Reporting Period, the Group was not aware of any
incident of non-compliance with relevant laws and regulations
that had a significant impact on the Group relating to advertising,
labelling and other matters relating to products and services
provided.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Customer Services and Complaint Handle

The Group has implemented a Complaint and Refund Handling
Procedure (the “Complaint Procedure”) to ensure efficient
resolution of customer issues. This procedure applies to all
complaints and refund requests received via telephone, fax, email,
letters, or through government departments.

Pursuant to the Complaint Procedure, complaints are logged in
the Customer Relationship Management system, acknowledged
within one working day and investigated promptly. If additional
information is required, customers will be contacted. Other
departments may be consulted as needed to formulate appropriate
follow-up actions. Once findings and actions are communicated,
cases are either closed or further investigated if the resolution
is not accepted. Refund requests follow a similar process, with
justified cases approved by management and processed by the
Company’s Finance Department, while unjustified cases are
communicated to customers via explanatory letters.

Performance of the Complaint Procedure is measured through KPls,
including a 99% target for acknowledging cases within one working
day, providing findings for non-refund cases within five working
days and providing findings for refund cases within two weeks.
All records are retained for at least one year, and monthly reviews
are conducted to ensure process effectiveness and continuous
improvement.

During the Reporting Period, we were honoured to receive
continuous recognition for delivering exceptional customer service
as we won the Best-in-Class award in the 'Public Service and
Utilities' category for the 5th time, along with the Gold Award for
14th consecutive year at the 2025 Hong Kong Customer Contact
Association (“HKCCA”) Mystery Customer Assessment Awards
since joining the competition in 2012. Moreover, we conducted a
customer satisfaction survey to evaluate our services, achieving a
100% response rate, with a high satisfaction score of 4.7 out of 5,
reflecting our commitment to delivering quality services.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Cybersecurity

The Group prioritises the security and confidentiality of customers'
data by implementing robust cybersecurity measures in compliance
with the security requirements of its GETS licence. These measures
safeguard data against unauthorised access, ensuring the integrity
and availability of our systems and services. Our cybersecurity
framework employs multi-layered network protection, utilising
advanced network equipment to block unauthorised external
access. Strict policies ensure only authorised personnel can access
our systems, with system access controlled by password-protected
logins that are regularly updated to maintain security.

To further enhance protection, we conduct regular internal and
external audits, including vulnerability assessments. Identified
vulnerabilities are promptly addressed following guidance from the
Hong Kong Computer Emergency Response Team Coordination
Centre, ensuring our systems remain resilient against emerging
threats. During the Reporting Period, IT audits were conducted on
access rights to our systems, and no issues were identified.

In the event of a data breach or security incident, the Security
Officer will be notified immediately. A detailed assessment is
conducted to evaluate the potential impact, considering internal
factors such as organisational capabilities, and external factors
such as regulatory requirements. Risks are continuously monitored
and reviewed to ensure mitigation measures remain effective, with
all activities and outcomes documented and formally reported.

To maintain operational resilience, we conduct quarterly tests to
verify that backup systems can restore data to the correct state.
Annual disaster recovery and business continuity drills are also
carried out, with results reviewed to identify and implement any
necessary improvements, ensuring uninterrupted operations even
under adverse conditions.

These comprehensive measures demonstrate our unwavering
commitment to protecting customer data and fostering trust in our
services. Further details of data security measures adopted are
available on the Company’s website.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Cybersecurity (Continued)

Case: Hybrid Seminar Co-organised with Hong Kong Securities
Association ("HKSA”")

During the Reporting Period, Tradelink, in collaboration with HKSA,
hosted a hybrid seminar as part of HKSA’s Continuous Professional
Training Course. The event attracted over 400 participants, both
in person and online, demonstrating strong industry interest and
engagement. We delivered an insightful presentation and shared
the remote account opening solutions that were endorsed by the
Securities and Futures Commission in the securities industry.
These innovative solutions empower securities firms to achieve
diversification by facilitating seamless access to both local
and overseas markets, increasing market share by tapping into
a broader client base and gaining a competitive edge through
innovative and secure technologies.

Case: Sharing on Deepfake Defence and Fraud Landscape in the
Commercial Crime Investigation Advanced Course

During the Reporting Period, Tradelink participated in one session
of the Commercial Crime Investigation Advanced Course organised
by the Commercial Crime Bureau of the Hong Kong Police Force.
We delivered a keynote session titled “Inside Today’s Fraud
Landscape: From Fraud as a Service to Deepfake Enabled Identity
Attacks”. We provided an in-depth analysis of the current fraud
landscape, describing how the industry has entered a “Golden
Age of Fraud”. A key focus was the rapid evolution of Deepfake
threats and Al-generated synthetic media. We also demonstrated
how fraudsters leverage readily available technology and injection
attacks to circumvent traditional video identification systems.

Privacy and Data Protection

The Group adheres to the requirements of the Personal Data
(Privacy) Ordinance (Cap. 486, Laws of Hong Kong) (the “PDPQ”)
and strictly observes the data protection principles outlined within
the PDPO in the conduct of its business operations. We ensure that
all staff are educated and required to handle customers’ personal
data with the utmost care and diligence. Access to customers’
personal data is restricted exclusively to the employees who have
a genuine need to access such data for the purpose of delivering
services to the customers. The Group processes customers’
personal data solely to the extent necessary and in a manner
required for the provision of its services, in accordance with
customers’ instructions. Personal data is not processed for any
purposes beyond those explicitly authorised, nor is it disclosed to
third parties without the prior consent of the customers.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Privacy and Data Protection (Continued)

To further safeguard customer information, we have implemented
robust system access controls and data access controls. System
access is restricted to authorised personnel only, who must sign
in using passwords that are regularly updated. For data access,
permissions are granted strictly on a “need-to-know” basis, with
authorised personnel being granted access only to the specific
areas of data required for their roles.

The Group’s privacy obligations are clearly outlined in its Privacy
Policy, which is subject to regular review and updates. These
updates ensure compliance with any legislative amendments to the
PDPO, other applicable privacy laws and the evolving trends and
practices in other mature jurisdictions. This approach reflects our
commitment to maintaining the privacy and security of customer
data at all times.

During the Reporting Period, the Group did not receive any reports
of material non-compliance with laws and regulations that have
a significant impact on the Group relating to data and privacy
protection.

Intellectual Property Protection

Like other technology companies, the Group considers its
intellectual property (“IP”) rights to be vital to its business and
operations. To safeguard these rights, the Group has implemented
a comprehensive strategy.

Firstly, all IP rights requiring registration, whether locally or
internationally, are diligently registered to ensure their protection
and legal enforcement. Secondly, contractual safeguards are
in place to ensure that any IP rights created or developed by
employees during their employment are fully vested in and owned
by the Group.

The Group also upholds a strong commitment to respecting the IP
rights of third parties. Staff are consistently reminded to use only
licensed software, and monitoring tools are deployed to detect
and prevent the installation of unauthorised software. Additionally,
training and education programmes are provided to new and
relevant staff to raise awareness of the importance of IP rights and
the risks associated with infringement.
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Environmental, Social and Governance Report (Continued)

HERERHRS (F)

IRIE -

Social (Continued)

Operating Practices (Continued)
Intellectual Property Protection (Continued)

To further mitigate risks, internal controls have been established
to identify areas of the Group’s business or operations that may be
more susceptible to third-party IP infringement. Remedial measures
are implemented where necessary, significantly reducing the
potential IP rights violations.

As at 31 December 2025, we achieved one cumulative approved
patent and held twelve registered trademarks (including two new
trademarks registered in 2025).

Supply Chain Management

The Group is dedicated to establishing mutually beneficial, long-
term relationships with suppliers and partners. This commitment
supports our daily business operations and ensures the delivery of
quality products and services to our customers.

During the respective reporting periods, the number of suppliers by
geographical region is as follows:
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Effective supplier management is a critical aspect of the
procurement process outlined in our Policy and Procedures on
Procurement (the “Procurement Policy”). The Group emphasises
the importance of engaging reliable suppliers who align with
the Group’s standards for transparency, accountability and
sustainability. The Procurement Policy is subject to regular review
to ensure its effectiveness and due management of environmental
and social risks along the supply chain as identified and monitored
under the Group’s risk management system.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Supply Chain Management (Continued)
Compliance with Applicable Laws

We mandate that reasonable best endeavours must be applied
to ensure suppliers comply with their local environmental and
labour laws. This reflects our commitment to corporate social
responsibility and sustainable procurement practices. Major
suppliers are required to sign a Compliance Confirmation Form,
formally declaring their adherence to all applicable laws and
regulations relating to, including but not limited to environmental
protection, labour practices, product safety and liability, data
protection and confidentiality, anti-money laundering, fair
competition and anti-trust, anti-bribery, anti-corruption and
corporate governance.

Transparent Supplier Selection

To ensure a fair and equitable procurement process of all its
suppliers, the Group ensures that at least three written quotations
are obtained for purchases valued at HKS800 or above. If fewer
than three quotations are presented, clear justifications must be
provided, such as sole supplier status or system compatibility
requirements. The Group is committed to ensuring that suppliers do
not receive unwarranted preference and that prices quoted are fair
and reasonable.

Accountability and Continuous Improvement

By holding senior leadership accountable for supplier-related
decisions, the Procurement Policy ensures that supplier
management remains a priority. Additionally, the requirement
for compliance declarations and detailed justifications fosters a
culture of continuous improvement and ethical sourcing.

Commitment to Sustainability

We recognise the environmental impacts associated with our
supply chain. As an e-commerce service provider, most of our
purchases are related to IT services, such as cloud services,
facilities management and IT security, which typically do not
pose significant environmental risks. Nevertheless, we prioritise
local sourcing to minimise carbon emissions associated with
transportation. In 2025, approximately 83% of our suppliers were
based in Hong Kong, reflecting our commitment to sustainability
and support for the local economy. We also ensure to engage and
require suppliers to use environmentally-friendly paper for our
Annual and Interim Report printing.
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Environmental, Social and Governance Report (Continued)

HERERHRS (F)

IRIE -

Social (Continued)

Operating Practices (Continued)
Supply Chain Management (Continued)

During the Reporting Period, we were not aware of any key suppliers
engaging in actions or practices that had a significant negative
impact on business ethics, environmental protection, human rights
or labour practices.

Anti-corruption

We uphold the highest standards of integrity, honesty, fairness and
impartiality in all business dealings. To ensure strict compliance
with the Prevention of Bribery Ordinance (Cap. 201, Laws of Hong
Kong) (the “POBO”) and the Anti-Money Laundering and Counter-
Terrorist Financing Ordinance (Cap. 615, Laws of Hong Kong),
along with other relevant laws and regulations relating to bribery,
extortion, fraud and money laundering, the Group has implemented
a robust framework that includes the Code of Ethics and Conduct
and the Anti-Corruption Policy.

These policies, which are subject to review and comments by the
Nomination Committee and the ICAC, outline the responsibilities
and liabilities of employees as members of a public body. All
employees are required to read, understand and always adhere
to these policies in both letter and spirit. They must uphold the
prescribed standards of behaviour while performing their duties.
These policies address several key areas, including:

- Proprietary and Confidential Information

- Conflict of Interest

- Prevention of Bribery

- Gifts, Gratuities, Hospitality

- Notification of Suspected Corrupt Conduct

—  Personal and Private Dealings
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Anti-corruption (Continued)

These policies are applicable to all employees within the Group and
are designed to strengthen our anti-corruption initiatives. The Anti-
Corruption Policy is formulated based on the recommendations
in the CG Guide, relevant provisions of the Code of Ethics and
Conduct and insights from the ICAC and is reviewed by the
Nomination Committee on an annual basis. More importantly, the
Anti-Corruption Policy extends beyond employees to include all
Directors and officers of the Group, as well as external parties
engaged in business with the Group, such as agents, consultants
and contractors acting in an agency or fiduciary capacity. This
comprehensive approach underscores our commitment to ethical
practices and compliance across all levels of the organisation.

As a “public body” under the POBO, the Company’s role as a
major service provider, licensed by the Government, underscores
the importance of upholding integrity in public functions. In this
context, Senior Management and Directors, who may be considered
“public officials” under common law, have been informed about
their responsibilities and potential liabilities related to the common
law offense of “misconduct in public office”.

The Group also has in place the Whistleblowing Policy, which is
reviewed annually by the Audit and Governance Committee. This
updated policy incorporates recommendations from the CG Guide,
emphasising protections against retaliation and victimisation, as
well as the confidential and discreet handling of reports and the
consequences of submitting false reports.

The Whistleblowing Policy encourages staff and external parties
who interact with the Group (such as customers, suppliers and
contractors) to confidentially report any suspected misconduct,
malpractice, impropriety, dishonesty, corruption, fraud, illegal
activity, breaches of law or fiduciary duties, conflicts of interest,
abuse of power or other wrongdoing they may become aware of.
Reports should be directed to the Vice President (Internal Audit)
or the Head of Human Resources of the Company, who serve
as delegates of the Audit and Governance Committee. Where
appropriate, an Investigating Officer will be appointed to look into
any allegations made in these reports, ensuring that all information
is treated with strict confidentiality and shared only on a “need-to-
know” basis.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Operating Practices (Continued)
Anti-corruption (Continued)

The Company regularly invites the ICAC to conduct anti-corruption
talks for new staff and, where practicable, for Directors on an as-
needed basis as well. These sessions aim to enhance ethical
standards and awareness among employees regarding their
responsibilities in performing their duties. During the Reporting
Period, the Company invited the ICAC to conduct anti-corruption
training sessions. New colleagues were invited to gain a better
understanding of the POBO.

There were no concluded legal cases regarding corrupt practices
brought against the Company or its employees during the Reporting
Period. This outcome aligns with our target of maintaining a high
standard of integrity and compliance within our operations. The
absence of such legal cases reflects our commitment to ethical
conduct and effective anti-corruption measures.

Community
Empowering SMEs

The Group continues to empower SMEs by offering tailored
solutions to address their challenges in digital transformation and
cross-border operations. By leveraging advanced technologies
such as digital identity, signing solutions and Al, the Group remains
committed to supporting SMEs in maximising operational efficiency
and achieving sustainable growth.

Case: “Think Business, Think Hong Kong” organised by the Hong
Kong Trade Development Council (“HKTDC") in Milan

Tradelink participated in HKTDC's “Think Business, Think Hong
Kong” event in Milan to showcase its latest digital trade solutions,
T+, an Al-powered platform that empowers SMEs and multinational
enterprises to exchange secure cross-border data, streamline
compliance, and unlock trade finance opportunities. We also
shared at the panel discussion hosted by the HKMA, sharing
insights on how trusted digital infrastructure, Al applications, and
platforms such as the HKMA's Commercial Data Interchange are
revolutionising trade finance processes by enhancing efficiency and
transparency, helping SMEs gain easier access to financing and
opening new pathways for Hong Kong-Italy trade collaboration.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Community (Continued)
Empowering SMEs (Continued)

Case: Tradelink Solution Day

Tradelink hosted its signature event, Tradelink Solution Day,
bringing together over 400 participants from a wide range
of industries. Attendees included customers and senior
representatives from trade and logistics, banking, insurance,
securities and various government departments and agencies.
The event served as a dynamic platform to showcase Tradelink’s
latest innovations and fostered meaningful dialogue around
digital transformation and trust. We acknowledged the pressing
challenges faced by SMEs and emphasised how Tradelink’s
technological solutions can help them unlock greater value and
efficiency. The session also highlighted Tradelink’s commitment
to sustainability through its green SCS, which aims to support
businesses in achieving their ESG goals while improving
transparency and traceability across the supply chain. We also
shared insights on key topics including digital identity and signing,
Al-driven cybersecurity, digital onboarding and crypto innovation.

Case: ESG Pledge Seminar organised by the Chinese
Manufacturers’ Association of Hong Kong (“CMA”")

During the Reporting Period, Tradelink was honoured to participate
in the ESG Pledge Seminar organised by CMA. We shared our
insights and experiences on integrating ESG principles into
business operations, focusing on supporting their sustainability
journey. We also discussed the role of digital signing in promoting
ESG, emphasising the importance of adopting secure and compliant
digital signatures backed by digital certificates validated and/or
issued by a trusted third party, as it can help enhance governance,
ensure data integrity and build trust with stakeholders. The seminar
attracted over 100 participants, bringing together industry leaders
and professionals dedicated to sustainable development.
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Social (Continued)

Community (Continued)
Community Investment

We regard community management as an important part of
corporate social responsibility, actively participate in community
activities and pay attention to community development and the
needs of the residents. We have established good cooperative
relationships with local governments, non-profit organisations
and community residents to jointly carry out various community
services and public welfare activities. We encourage our employees
to actively participate in community volunteer activities, to exert
their sense of social responsibility and action and to contribute to
community development. Through these efforts, we hope to provide
a better living environment for community residents and promote
the healthy, stable and sustainable development of the community.

Charity Donation

Under our customer loyalty programme, customers could convert
their bonus points gained from using our services to charity
donations to our two charitable organisation partners, namely
Direction Association for the Handicapped and Oxfam Hong Kong.
During the Reporting Period, we had 310 customers donating their
bonus points to these two charitable organisations.

e (8)

HE (&)

HERE
EMEHEEERALCRUSEANER R &
B2HEEEEEY  YEIHERRRERFIR &K
MEREMBT FEFNEBRHEERELRY
MEFEER  ARETERLERBERDEED -
BMEBEEEBSEMER ITEE  RELEE
ERETEL YAHBRRFELERM HMNFE
ERZEBNAHERREHEFNEFRE - I
RELERE BERUSERRE -

BERX

RERMNWEFRETE  EFUKERARMIR
BRRMNES BRAZEEN  BRETFRMAN®
BASHEBRAF DROOREEATHEREER
LiE  N|BSHE  RMAENEFFAZME
HEWBRERD -
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Environmental, Social and Governance Report (Continued)

IRIE -

Social (Continued)

Community (Continued)

Community Recognition

In recognition of our commitment to various social initiatives,
we are pleased to share the accolades we have received from
relevant organisations. These recognitions highlight our efforts in

HERERHRS (F)

e (8)

HE ()
HERT
BEYRMY &AL FRBORE

community engagement, environmental stewardship and support

for disadvantaged groups.

Award:

#EIF

Organiser:
BB -

Award for Family — Friendly Employers to Tradelink
RERERE-B5B

Award for Breastfeeding Support to Tradelink
RESIRHR-E58

Good MPF Employer Award to Tradelink and Digi-Sign
[EeFEE | -E5BRDigi-Sign

Support for MPF Management Award to Tradelink and
Digi-Sign
HEBESEER -2 5 BRDigi-Sign

e-Contribution Award to Tradelink and Digi-Sign
BEHNREFILR-B 5 ERDIgi-Sign

Caring Company Logo to Tradelink
[BRERE] EF5-B5R

“Green Office” label and “Eco-Healthy Workplace” label in
Green Office Award Labelling Scheme
BERQAERMAZNZERAE ED
RIMEEI(FEBIEF

“ESG+ Pledge” Logo and “ESG Advocator 2025” label to
Tradelink
[ESG+HE | ZH R [ESGREE20251ZH-EH5 B
“ESG One” Silver Member

[ESG—BIREER

Cyber Security Professional Awards 2025
2025 XL 2 HER

Family Council and Home and Youth Affairs Bureau

FEZREUARREREFEER

Family Council and Home and Youth Affairs Bureau
FEZEUNRRBREFEER

Mandatory Provident Fund Schemes Authority
BEMLAREEEER

Mandatory Provident Fund Schemes Authority
BEMLAREEEER

Mandatory Provident Fund Schemes Authority
BEIMEAEETEEER

The Hong Kong Council of Social Service
BELEREHE

World Green Organisation
R EEARS

The Chinese Manufacturers’ Association of Hong Kong
EEBTERBHED

Hong Kong Productivity Council
EREEDRER

Cyber Security and Technology Crime Bureau of the Hong
Kong Police Force
ERERERERERUERRAEN

EMMAD =
FRASEVHEMNER ZERTEERME
HEZ2HE RREEERXEHZHEIENSE D -
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Environmental, Social and Governance Report (Continued)

IRIE -

ESG Reporting Code Content Index

HERERHRS (F)

R - tERERBRSESTHARES

Subject Areas, Aspects, General

Disclosures and KPls

TEHE EFE - —REER

BEERER

Description
it

Corresponding Section

HEEH

A. Environmental
A.BR3B

Aspect A1: Emissions

BEAT : BB

General Disclosure

—RiE

KPI A1.1
BB I EAT

KPI A1.3
BRANIERALS

KPI A1.4
AR ENIEEALL

KPI A1.5
B RAMERALS

KPI A1.6
BRAMIERALG

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to air emissions, discharges into water and land,

and generation of hazardous and non-hazardous waste.

FEBERER mkRLHHEES - EEREEEEYN

BEEEN:

(a) K &k

(b) BsPHBTABEREZENHEBEEREN

&R -

The types of emissions and respective emissions data.

PR EE R EES R EIE -

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

FFEEEEEREYRAE UHME) R(WEBER)BE
(MNBEEEN BEREFTE) -

Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility).

FEEEEEEYLAE UEHE) R(WEBER)BE
(MNBEREN BERETE) -

Description of emission target(s) set and steps taken to
achieve them.

WA IR EBEEERBEINELEERRMMNLR -

Description of how hazardous and non-hazardous wastes
are handled, and a description of reduction target(s) set
and steps taken to achieve them. . . ‘
HEEEEEREZTEZEYN S E - RIEMATET I AR E
EERABEINSLEAZRAEBNISER -

Environment
BiE

Environmental KPls
Table
RIBABENIEER

Environmental KPls
Table
REBERBENIEER

Environmental KPls
Table
RIBABBNIEER

Avoid Emissions and

Metrics and Targets
BEHERREEREBRZ

Waste Management
BEEYER
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

ESG Reporting Code Content Index (Continued)

(%)

Rif - tERERBSETHARTES

Subject Areas, Aspects, General

Disclosures and KPls

TEHE EFE - —REER

BEENER

Description
it

Corresponding Section
HEEE

Aspect A2: Use of Resources

[BEA2 : ERER

General Disclosure

—RiE

KPI A2.1
BRAMRERA2.1

KPI A2.2
R EWIEEA2.2

KPI A2.3
BREAMIERA2.3

KPI A2.4
BRANIERA2.4

KPI A2.5
BRAMIERA2.5

Policies on the efficient use of resources, including energy,
water and other raw materials.

BEREAER (BFEER - KAREMEME) WBEEK -

Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in '000s) and intensity
(e.g. per unit of production volume, per facility).
REMVEAIWEER REEER(NE  foh) B2

(UTFEFTEREFE) RBE (NUSEEEN - BEREHE)

Water consumption in total and intensity (e.g. per unit of
production volume, per facility). .
BEAERZE (WUBESEN BEREFTE) -

Description of energy use efficiency target(s) set and steps
taken to achieve them. B
BT YNREREANZEERAESEL R MK
BB o

Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and
steps taken to achieve them.

i SR EUE AKOR LA B A RERE  URATEI LAk RE
EERAEINESLERAERINTSR -

Total packaging material used for finished products
(in tonnes) and, if applicable, with reference to per unit
produced.

BRMAAAEEMBNEE (UEAE) R (TEA)
BEEEBNEE-

Use of Resources

BIREM

Environmental KPls
Table
REBERENIEER

Environmental KPls
Table
REBEBRENIEER

Optimising Energy
Management
BileeRERE

Water Resource
Management
KERER

Environmental KPls
Table
RIBERENISER
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Environmental, Social and Governance Report (Continued)

BRI HERER

wE (&)

ESG Reporting Code Content Index (Continued) Bl - HEREABREFAARTED

(%)

Subject Areas, Aspects, General
Disclosures and KPIs
TEER -BE > —REER
BRERES

Description
it

Corresponding Section
HEEE

Aspect A3: The Environment and Natural Resources

BHEA3 RERAARER
General Disclosure

—RiE

KPI A3.1
B RAMIERA3

B. Social
B. &

Employment and Labour Practices

BRREIER

Aspect B1: Employment
EEB1 : Ef&

General Disclosure

—RiE

KPI B1.1
BE R & WIBEBT.1

KPI B1.2
AR EMIEEB1.2

Policies on minimising the issuer’s significant impacts on
the environment and natural resources.

HEBTAHRERAARERERERGENRE -

Description of the significant impacts of activities on the

environment and natural resources and the actions taken

to manage them.

X THHRERAAEFNEASEREENERE
BEEENTH -

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other benefits and

welfare.

FRAFMREE BEREA  THEHH R - PSR-

Zalt RESURHMEBERERNN :

(@) BiZR » &

(b) BsPHBTABEREENHEBEEERAN

WEHR -

Total workforce by gender, employment type (for example,
full- or part-time), age group and geographical region.
R ERER (MERARE) FRENREEE DN
EELE -

Employee turnover rate by gender, age group and
geographical region.

ZHR - FRANREBEE D NEEMRKLLER -

Environment
25

Environment
B

Employment and
Labour Practices

BEREIESR

Employment
Management

ERERE

Employment
Management

EREERE
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

ESG Reporting Code Content Index (Continued) Bl - HEREABREFAARTED

(#&)
Subject Areas, Aspects, General Description Corresponding Section
Disclosures and KPls ot HEEE
TEER -BE > —REER
BRERES

Aspect B2: Health and Safety
EEB2: REHEZZE

General Disclosure

—RiE

KPI B2.1
BB & WIEEB2.1

KPI B2.2
BEAMIERB2.2

KPI B2.3
BRAMERB2.3

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to providing a safe working environment and

protecting employees from occupational hazards.

FERMHZ2TIFRERREEEREHMEMREN

(@ BX &

(b) BPHBTABEREENHEBEERAN

HWEHR -

Number and rate of work-related fatalities occurred in each

of the past three years including the reporting year.

BE=F (REERFE)SERTTUMMHARRILE -

Lost days due to work injury.
EAIGEAIERH -

Description of occupational health and safety measures
adopted, and how they are implemented and monitored.

W RANBEREEZ 2R UREBEATRESR

Tk

Aspect B3: Development and Training

fEEB3 : & K&3% 3

General Disclosure

—REE

KPI B3.1
B AR M 5 4RB3.1

KPI B3.2
B AMEEB3.2

Policies on improving employees’ knowledge and skills
for discharging duties at work. Description of training
activities.
FERARERT IFRENABREENBE - it
FIEE o

The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management). N

RENRESEEN (WSREEE HPREEE)ESWN
ZHEERS L -

The average training hours completed per employee by

gender and employee category.
BUBINRESEEFNE D BSEEETHIFINFHIFH -

Health and Safety
BEEZE

Health and Safety
BREEZR

Health and Safety
REREZE

Health and Safety
REHEZE

Development and
Training
B R R IE

Development and
Training

BR K

Development and
Training

BRREY
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

HETFHARTES

Subject Areas, Aspects, General
Disclosures and KPIs
TEER -BE > —REER
BRERES

ESG Reporting Code Content Index (Continued) IR - HEREAR
(#&)
Description
ot

Corresponding Section
HEEE

Aspect B4: Labour Standards
[EEB4 : % T%#A|

General Disclosure
— R E

KPI B4.1
BRAMIERB41

KPI B4.2
B R EWMIEEB4.2

Operating Practices

EEED

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to preventing child and forced labour.

BBEBLEINRES I :

(a) R s &

(b) BFHBETABERFENHEBEERRM

&R o

Description of measures to review employment practices
to avoid child and forced labour.
BB BEESNEEAERETREHE T -

Description of steps taken to eliminate such practices

when discovered.
WA RRERBEREEREEBRAEERMNDER -

Aspect B5: Supply Chain Management

[EEBS : ftIEEER

General Disclosure

—RiE

KPI B5.1
B AR M IEEB5.1

KPI B5.2
B2 AMIEEBS.2

KPI B5.3
B A M5 1EB5.3

Policies on managing environmental and social risks of the
supply chain.
EEARENRERESEABREEK -

Number of suppliers by geographical region.
B SNWHEFHE -

Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.

WM ERAEAEERNES  mERTEREMNNMHER
A URBEBEATRERESE-

Description of practices used to identify environmental
and social risks along the supply chain, and how they are
implemented and monitored.

WA EEANEEREGERTNRERCSRABNES
URBEBEHTRERSE -

Laboyr Standards
A T XA

Labour Standards
4 T XA

Laboyr Standards
&g

Supply Chain
Management
HrEEEE

Supply Chain
Management
HEEEE

Supply Chain
Management
rEEEE

Supply Chain
Management
frEEEE
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Environmental, Social and Governance Report (Continued)

IRIE -

ESG Reporting Code Content Index (Continued)

HERERHRS (F)

(%)

Rif - tERERBSETHARTES

Subject Areas, Aspects, General
Disclosures and KPIs
TEER -BE > —REER
BRERES

Description
it

Corresponding Section
HEEE

KPI B5.4
B 1B W5 EB5.4

Aspect B6: Product Responsibility
[EEB6 : EmEE

General Disclosure

—RiE

KPI B6.1
B A M EEB6.1

KPI B6.2
BRAMIEEB6.2

KPI B6.3
B A MEEB6.3

KPI B6.4
BRAMIESRB6.4

KPI B6.5
B R &AM IERB6.5

Description of practices used to promote environmentally
preferable products and services when selecting suppliers,

and how they are implemented and monitored.

W EREHRERNREES ARRERRBRBENED

KRBT RERSE -

Information on:
(a) the policies; and

(b) compliance with relevant laws and regulations that

have a significant impact on the issuer

relating to health and safety, advertising, labelling and
privacy matters relating to products and services provided

and methods of redress.

FEREHERNBRBENRERZE  BEE  RERLE
BEHUARBRSGEN

(@ BX &
(b) BPHBITARE
ER -

Percentage of total products sold or shipped subject to

=Y

e

HIARB SRR R R A

recalls for safety and health reasons.

CERCEXEMABBTEZ2HEEEERMAD KK

Bt

Number of products and service related complaints

received and how they are dealt with.

BRERANRERRBRBNRFBRE UAREBH T E -

Description of practices relating to observing and

protecting intellectual property rights.

HHEAEERRENREEBBEAE -

Description of quality assurance process and recall

procedures.

HIEEREBRERERCWERF -

Description of consumer data protection and privacy
policies, and how they are implemented and monitored.
HIEBEEERRERLBEE  URBEEHITR

BEEFE -

Supply Chain
Management
HEREERE

Product Responsibility
EmEE

Product Responsibility
EmEE

Customer Services
and Complaint
Handling
BFRBRRFER

Intellectual Property
Protection

HHERRE

Product Responsibility
EmEE

Privacy and Data
Protection

LERENRE
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Environmental, Social and Governance Report (Continued)

IRIE -

HtERER

wE (&)

ESG Reporting Code Content Index (Continued) Bl - HEREABREFAARTED

(%)

Subject Areas, Aspects, General

Disclosures and KPls

TEHE EFE - —REER

BEENER

Description
it

Corresponding Section
HEEE

Aspect B7: Anti-corruption

[BEB7 : RES

General Disclosure

—RiE

KPI B7.1
B RAMIERBT.1

KPI B7.2
BRAMIEEBT.2

KPI B7.3
BRAMIERBT.3

Community

Aspect B8: Community Investment

[EEB8 : HERE

General Disclosure

— R E

KPI B8.1
B AR M5 5B8.1

KPI B8.2
B A M IERBS.2

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

BRI BR BFFREBEN

(a) R, &

(b) BFHETABERFENHEBEERRM

AR o

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the reporting period and the outcomes of the cases.
RERPAHBTAREEERLICEENETHRARY
W B RFRER -

Description of preventive measures and whistle-blowing
procedures, and how they are implemented and monitored.

W sEERE R BREF  URHBEATRERLE -

Description of anti-corruption training provided to directors
and staff.
BHREOEERETRHENREFEI -

Policies on community engagement to understand the
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.
FRANUHEZ2HERTHEEMEHLEZTENRREER

EEHEEEHEANRMBR -

Focus areas of contribution (e.g. education, environmental
concerns, labour needs, health, culture, sport).
EIEREE (NEE RESHE -HIER #F Xt

BE) -

Resources contributed (e.g. money or time) to the focus
area.

EEIHBEMBDAER (NMESEHER) -

Anti-corruption
RES

Anti-corruption
RES

Anti-corruption

RES

Anti-corruption
RES

Community
HE

Community
HE

Community
HE
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Environmental, Social and Governance Report (Continued)

IRIE -

Climate-related Disclosure Content Index

HERELRHRS (&

RIXtEPAREREATES

Corresponding
Section/Implementation

Category Subcategory Descriptions Reliefs Applied
5l FER it HEEZH, EEANEERS
Governance Information about the governance body(s) Governance Structure and
= or individual(s) responsible for oversight of Board’s Oversight
climate-related risks and opportunities. ERARBRESEEE
FHESEERGHEBRABREBIGERKE
=HAEANER o Response to Climate
Change - Governance
EHREEI-ER
Governance Information about the management's role Governance Structure and
=5 in the governance processes, controls Board’s Oversight
and procedures used to monitor, manage ERARBRESEEE
and oversee climate-related risks and
opportunities. N . Response to Climate
E@EIEEE}EE' 1’1%% N mii&%%;\:ﬂ;*ﬁ%ﬁ Change — Governance
BEREHEEBHEARE EEEREEFTHN BHREZL-EHR
AEmER -
Strategy Climate-related risks Description of the reasonably expected Response to Climate
KR and opportunities climate-related risks and opportunities Change - Strategy

SRR HE BE R B B 3B

that could affect the issuer’s cash flows,
financing channels or cost of capital in the
short, medium, or long term.
HWREEERTkERED P RATE
BITANBEESRE BMERBESLERNRATN
FIFEERR RS -

For each climate-related risk identified by
the issuer, explanation of whether the issuer
considers the risk to be related to climate-
related physical factors or climate-related
transitional factors.
BBETACEINSERIZERERR  #iE
BRITARABRAZERAHEIZEBYWER
R R AR R E R o

Specification of the time frame (short term,
medium term or long term) during which each
identified climate-related risk and opportunity
is reasonably expected to impact the issuer.
RBETAEHIINBERREER RS -
BERNPHESEAN A ERITANERD
gE (EH - PR -

Explanation of how the issuer defines short
term, medium term and long term and how
these definitions are linked to the scope of its
strategic decision-making planning.

BERTANMEREY THRREY

Uk ZEERMAREREATERAMELRH -

FE S SRR 2 b — SR g
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Environmental, Social and Governance Report (Continued)

IRIE - HERERIET (E)
Climate-related Disclosure Content Index FIRHEARBEBRIARZES| ()

(Continued)

Category
Ebl]

Subcategory
F &5

Corresponding
Section/Implementation
Descriptions Reliefs Applied
#ut HEEZEH, EEANEERSR

Strategy
R

Strategy
ES

Strategy
g

Business model and
value chain

EBRAREERE

Strategy and
decision-making

SRS FR K

Current financial
effect

ERMBETE

Description of the current and anticipated Response to Climate
effects of climate-related risks and Change - Strategy
opportunities on the issuer’s business model  FE¥I R IR &b — KB
and value chain.

M RIRAEERERE REBEHETANEBEX
REEENEHREHREE -

Description of where climate-related risks
and opportunities are concentrated within the
issuer’s business model and value chain (e.g.,
geographical regions, facilities and types of
assets).
WHREBTANEBRAREEET  RI&
HEARBREBERNES (HMbERE -
REREERL) -

Information about how the issuer has Response to Climate
responded to, and plans to respond to, Change - Strategy
climate-related risks and opportunities in its ~ BEYRIE & — K&
strategies and decisions, including how the

issuer plans to achieve any climate-related

targets it has set and any targets required to

meet by law or regulation.
FERTACERERTEEERBEAREHR

MR REARREENER 817

BT AT EINAEREMEARENRIREE

B URMEMERIEREREZNEZ -

Information about how the issuer is
resourcing, and plans to resource, for its
actions to respond to climate-related risks and
opportunities, both presently and in the future.
BEE1T A E R R A& R T & w1 B EH R AR
HEARBREBNTHREERNER -

Information about how climate-related risks Response to Climate
and opportunities affect an issuer’s financial ~ Change — Strategy
position, financial performance and cash EHREE R
flows for the reporting period.
FHEREHEEREREBNAFERITAL

ERANSEMRR - BHERARRERENER -
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

RIXtEAREREATES (&)

Climate-related Disclosure Content Index
(Continued)

Category
Ebl]

Subcategory
F &5

Descriptions

i

Corresponding
Section/Implementation
Reliefs Applied

HEEZEH, EEANEERSR

Strategy
R

Strategy
R

Anticipated financial
effect
FEHM RS

Climate resilience
KARE M

Information about the climate-related risks

and opportunities identified for which there

is a significant risk that will cause significant
adjustments to the carrying amounts of

assets and liabilities in the relevant financial
statements for the next reporting year.
EFESREHT —ERFEHABMBERRFH
EEREERESHERLEETERNENERAR
W BRFTAERNRIZEREEBREBHER -

Disclosure of how the issuer expects its
financial position to change in the short,
medium and long term, given its strategy

to manage climate-related risks and
opportunities, and taking into account its
investment and disposal plans and planned
sources of funding to implement its strategy.
BREBTAEREEEREERRIRREEN
g WRHAREAREREEFEURAER
ZEBNENHESIOR  BHEMBRRE
EE - REIRREINEL -

Disclosure of how the issuer expects its
financial performance and cash flows to
change over the short, medium and long term,
given its strategy to manage climate-related
risks and opportunities.
BERTAEREEERBREER IR REEN
e HHHEHMBERBERREREEEH
PHRRHBNEL -

Disclosure of the issuer’s assessment of its
climate resilience as at the reporting date.

BERTASZERABHERIRIEARM -

Disclosure of how and when to conduct
climate-related scenario analysis

BENARMEETRIREEBS N -

Financial Effects Relief
HRTEER

Financial Effects Relief

MBELERR

Capabilities Relief
BEHIER

Reasonable Information
Relief
EEENER

Capabilities Relief
EOIER
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Environmental, Social and Governance Report (Continued)

IRIE -

Climate-related Disclosure Content Index

(Continued)

HtERER

wE (&)

RIXtEAREREATES (&)

Category
Ebl]

Subcategory

F R

Descriptions

i

Corresponding
Section/Implementation
Reliefs Applied

HEEZEH, EEANEERSR

Risk Management
[ B i 32

Risk Management
[B b E 12

Risk Management
[ B B

Metrics and
Targets
EEREE

GHG emissions

Nl =P
BERE

BEHE

Information about the processes and related
policies used by issuers to identify, assess,
prioritise and monitor climate-related risks.
BEABT ARRER - 3 ETERFIR
ERFIEEEREHNRERBEBERNESR -

Information about the processes used

by issuers to identify, assess, prioritise

and monitor climate-related opportunities
(including information about whether and
how the issuer uses climate-related scenario
analysis to inform its identification of climate-
related opportunities).

BT ABRRES -~ 71 - ETERFEIR
ERFEEEKENAE (BREBETATER
M ARREEE RS M REERIZAE
HBHER) NER -

Information about the extent to which, and
how, the processes for identifying, assessing,
prioritising and monitoring of climate-related
risks and opportunities are integrated and
inform the issuer’s overall risk management
process.
FRARBEMEBRRREBNEE - 5764 -
BRI MERRENARAZRITANER
EREERRE  URBMANEELNMNELR -

Disclosure of the absolute gross GHG
emissions generated during the reporting
period, expressed as metric tons of CO,
equivalent, classified as:

(a) Scope 1 GHG emissions;

(b) Scope 2 GHG emissions; and

(c) Scope 3 GHG emissions.

ﬁﬁEﬁﬂWFiWﬂZ? SRUBENE
(AW — S| b E R) o 2EWMT
(a) %BIELE”"’_E—HFB&

(b) EE2RZEREBHK R
(C) HEIREREBHK -

Response to Climate Change
— Risk Management

FEHRIR2 - AmBEE

Response to Climate Change
— Risk Management

FEH Rix2 - AREE

Response to Climate Change
— Risk Management

YRR -RAREE

Environmental KPIs Table

RRBEREMIEER

Reasonable Information
Relief
FEENER
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

Climate-related Disclosure Content Index

(Continued)

RIXtEAREREATES (&)

Corresponding
Section/Implementation

Category Subcategory Descriptions Reliefs Applied

il FER #ut HEEZH CEANBRRR

Metrics and GHG emissions Measurement of GHG emissions in The Group measures and
Targets AEREHMK accordance with the Greenhouse Gas discloses its GHG emissions

EERERE Protocol: A Corporate Accounting and in accordance with the

Reporting Standard (2004) unless required
by a jurisdictional authority or another
exchange on which the issuer is listed to

use a different method for measuring GHG
emissions.
MREEERERBRTARMLETNEMRZS R
REFERATENFEHAERERBHEN - RE
(BERBERERR  CEREHEBEESE
(20045 ) R ERBHHETHTE -

Disclosure of the approach used to

measure its GHG emissions including: (i)

the measurement approach, inputs and
assumptions the issuer uses to measure its
GHG emissions; (ii) the reason why the issuer
has chosen the measurement approach, inputs
and assumptions it uses to measure its GHG
emissions; and (iii) any changes the issuer
made to the measurement approach, inputs
and assumptions during the reporting period
and the reasons for those changes.
BEARTEERERBHRNSE
BEONBTABRGFEERZERBHEMRN
STERE  BWAERRER ()BITAEE
ARG E2ERERBHERNFAES E
WAERRBRORE ; R(i)#HTAE
ERPHTERE  WAERRBRAELD
EAZERESERRA -

Greenhouse Gas Protocol: A
Corporate Accounting and
Reporting Standard (2004).
rEBERBCAZEREBRE
BR CEREEHBESE
(2004F))sTEWHBEHLRE
REEHERK ©

Environmental KPIs Table
RIBERENIEER

We have selected

these measurement
approaches, as mentioned
in Environmental KPIs
Table, to ensure regulatory
compliance with applicable
SEHK requirements,

achieve accurate regional
representation through
specific emission factors
and maintain reliable
estimations for business
travel.
BMEREZSHNRIRARE
BRIERRWTTELE » g
REFEANEBHIMES
RE BBRENFERAEE
RERNBHARMYE - IRTF
MBERNWATSEME -

The Company made

no changes to the
measurement approach,
inputs and assumptions
used to measure its GHG
emissions during the
Reporting Period.
REEHE - AQRAEEH A
RE2HRERBHMMNTE
FE s MABRRBRERELE
{AIEE g °
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Environmental, Social and Governance Report (Continued)

IRIE -

Climate-related Disclosure Content Index

(Continued)

HtERER

wE (&)

RIXtEAREREATES (&)

Corresponding
Section/Implementation

Category Subcategory Descriptions Reliefs Applied
il FER #ut HEEZEH, EEANEERSR
Disclosure of the location-based Scope 2 Environmental KPIs Table
GHG emissions, and provide information RIFEEBAEAMIEEX
about any contractual instruments that is
necessary to enable an understanding of the
issuer’s Scope 2 GHG emissions
BEHUMBRAEENSEELREEREHN
WIREEPRN THRBETALE2ERERE
FHRNEAXESNXENER -
Disclosure of the categories that included Environmental KPIs Table
within the issuer's measure of Scope 3 GHG  BREBMEAMEER
emissions, in accordance with the Scope 3
categories described in the Greenhouse Gas The Group discloses in
Protocol Corporate Value Chain (Scope 3) accordance with the Scope
Accounting and Reporting Standard (2011). 3 categories described
RE(RERBRZERZR ! TEEEE (FHES3) in the Greenhouse Gas
ZE R ERE (2011 F) Y W E E3%E Protocol Corporate Value
Bl BEEITAGTEHEIRERE ﬁﬂ*@ACﬁg@ﬁmgﬁﬁﬂwm
and Reporting Standar
R HE B - (2011).
TEERBECRERBZER
% D EEERE (HE) KE
HE3R HAR%E (201146F) ) st
MEE3ERIETIE -
Metrics and Climate-related Disclosure of the amount and percentage of Reasonable Information
Targets transition risks assets or business activities vulnerable to Relief
EERERE KIEEBERER  climaterelated transition risks. EEERER
RERSZRGEBAELERARTENEES
EBFEBNEERBE DL -
Metrics and Climate-related Disclosure of the amount and percentage of Reasonable Information
Targets physical risks assets or business activities vulnerable to Relief
EERBEE SIZHEEWIERB: climate-related physical risks. EEENER
RERZZRFEPAEERABRTENEES
B EEMNEERBE DL -
Metrics and Climate-related Disclosure of the amount and percentage Reasonable Information
Targets opportunities of assets or business activities aligned with Relief
EBERBE KA EEI B climate-related opportunities. CEERNER

BESRRREAKBNEENEKZDN
EHEEBEDL -
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Environmental, Social and Governance Report (Continued)

IRIE -

Climate-related Disclosure Content Index

(Continued)

HERERHRS (F)

RIXtEAREREATES (&)

Corresponding
Section/Implementation

Category Subcategory Descriptions Reliefs Applied
il FER #ut HEEZEH, EEANEERSR
Metrics and Capital deployment Disclosure of the amount of capital expenditure,  During the Reporting Period,
Targets EXREAR financing or investment deployed towards the Group did not deploy any
EERERE climate-related risks and opportunities. capital expenditure, financing
HEARKEEERRREBENEREX or investments towards
BMEHBRENEE - climate-related risks and
opportunities.
RIREEAR - AREE L EEM
ARRIEEERRREENE
X WERIRE -
Metrics and Internal carbon Disclosure of: As at the end of the
Targets prices (a) an explanation of whether and how Reporting Period, the Group
EERBE A EB B E 8 the issuer is applying a carbon price had not yet applied carbon

in decision-making (for example,
investment decisions, transfer pricing,
and scenario analysis); and
(b) the price of each metric tonne of GHG
emissions the issuer uses to assess the
costs of its GHG emissions;
or an appropriate negative statement that
the issuer does not apply a carbon price in
decision-making.
W
(a) MBBITATEROMERKDEREEE
(BIINBRERR EBEEREREDN R
(b) BT AARTGEREREHHRRANE AN
BERBHREEE
FEENTEBRE - WRBRITALEAERE R
AEERE °

price in decision-making.
REEHR - REEERER
RPEAREE -
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Environmental, Social and Governance Report (Continued)

IRIE -

Climate-related Disclosure Content Index
(Continued)

HERERHRS (F)

RIXtEAREREATES (&)

Category
Ebl]

Subcategory
F &5

Descriptions

i

Corresponding
Section/Implementation
Reliefs Applied

HEEZEH, EEANEERSR

Metrics and
Targets
EERBE

Metrics and
Targets
EERBEE

Remuneration

A

Industry-based
metrics
THRER

Disclosure of whether and how climate-
related considerations are factored into
remuneration policy, or an appropriate
negative statement.
HEREEEZEREETH RO 5 A H
BE SRHEENETTEHR-

Encouragement to disclose industry-based
metrics that are associated with one or
more particular business models, activities
or other common features that characterise
participation in an industry.
FEIEFERE BN L ESENER
RAREFHEBENTEER RHESEEH
TEEREBEENITEER -

As at the end of the
Reporting Period, under the
Remuneration Policy, the
remuneration of the Senior
Management was primarily
linked to the Group's overall
financial performance,
operational objectives and
individual performance.
Specific climate-related
performance metrics

have not yet been directly
incorporated into the Group’s
remuneration assessment
system.
RIEER - REFMBER
BREBASNHFHEZREA
SEMNERMKRR - €88
BREARBRE - FENR
IR BB ERIE R REEAA
REBWH YT HRL -

During the Reporting Period,
the Group had not yet
referenced industry-based
metrics that are associated
with one or more particular
business models, activities or
other common features that
characterise participation in
our industry.
RIBEHE - AEEE RS R
—HEHZESENEBERR
SEDABNTEEE %8s
BEEMNITEERSHEBEN
THIER -
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Environmental, Social and Governance Report (Continued)
RIE ERBEBHE (E)

Climate-related Disclosure Content Index FIRHEARBEBRIARZES| ()
(Continued)

Corresponding
Section/Implementation

Category Subcategory Descriptions Reliefs Applied
il FER #ut HEEZEH, EEANEERSR
Metrics and Climate-related Disclosure of (a) the qualitative and Response to Climate
Targets targets quantitative climate-related targets the Change - Metrics and
EERERE RIRIEEE B2 issuer has set to monitor progress towards Targets
achieving its strategic goals; and (b) any EHREELL-IEERBE

targets the issuer is required to meet by law
or regulation, including any GHG emissions
targets.
BEQBTAAERERAEXKBEENEREM
RENEIRHEENEERELCERE R

O ERTERERBITANEZNEMEZ
BEEMEEREBHEKREE -

Metrics and Climate-related Information about the issuer’s approach to Response to Climate
Targets targets setting and reviewing each target, and how Change - Metrics and
EERERE KAREEE B A the issuer monitors progress against each Targets
target. EYHRREEL-IEEREE

FREBTARERRNSHEERNGE
URBTANAERSRESESEENEN -

Metrics and Climate-related Information about its performance against Response to Climate
Targets targets each climate-related target and an analysis Change - Metrics and
EEREE RIFMEBERZ of trends or changes in the issuer’s Targets
performance. EHREEL-BERBEEZ

FESERBRERE RNENNER
UREBTAERNBERB(C D -
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Environmental, Social and Governance Report (Continued)

BRI HERERHRS (E)

Climate-related Disclosure Content Index FIRHEARBEBRIARZES| ()
(Continued)

Corresponding
Section/Implementation

Category Subcategory Descriptions Reliefs Applied
il FER #ut HEEZEH, EEANEERSR
Metrics and Climate-related For each GHG emissions target disclosed, Response to Climate
Targets targets disclosure of: Change - Metrics and
EERERE RIRIEEE B2 (a) which GHG are covered by the target; Targets
(b) whether Scope 1, Scope 2 or Scope EURREL-IBEREEZ
3 GHG emissions are covered by the
target;

(c) whether the target is a gross GHG
emissions target or a net GHG
emissions target. If the issuer discloses
a net GHG emissions target, the issuer
is also required to separately disclose
its associated gross GHG emissions
target;

(d) whether the target was derived using a
sectoral decarbonisation approach; and

(e) theissuer’s planned use of carbon
credits to offset GHG emissions to
achieve any net GHG emissions target.

HRFEENE—BEREREHKEE

W

(a) BEEREMLRERE |

(b) BEERTREHE  HE2NHEIRE
REEHER

(c) ZEBRAREREHHALEREIERE
KREBFNFHEEE WMAAZREHENT
HER  BTAASHMEEHEBREREER
BHEMASERE

(d) EBRREHRATERBRLESE R

(e) BITAGTEIERREMRKFEREREY
BUBREMAEREBHBFEER -
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Directors’ Report

EFEHES

The Directors have pleasure in submitting the Annual Report
together with the audited financial statements of the Group for the
year ended 31 December 2025.

Principal Place of Business

The Company is a company incorporated and domiciled in Hong
Kong and has registered office and principal place of business at
11/F & 12/F, Tower B, Regent Centre, 63 Wo Yi Hop Road, Kwai
Chung, Hong Kong.

Principal Activity

The principal activity of the Company is the provision of GETS for
processing certain official trade-related documents. Leveraging its
core competence, the Company has diversified its business into
other areas including SCS, IDM solutions and PTS, some of which
are operated by the Company’s subsidiaries.

The principal activities and other particulars of the Company’s
subsidiaries are set out in Note 74 to the “Notes to the Financial
Statements”.

Business Review

A fair review of the business of the Group during the year, a
discussion on the Group’s future business development and a
description of possible risks and uncertainties that the Group
may be facing are set out in the sections headed “Chairman’s
Statement” and “Management Discussion and Analysis” of this
Annual Report and these sections form part of this report.

The Group’s financial risks are elaborated in Note 23 to the “Notes
to the Financial Statements”.

An analysis of the Group’s performance during the year using
financial KPIs can be found throughout this Annual Report.

The Board believes that strict compliance with the applicable laws
and regulations is pivotal to the success of the Company. For this
purpose, the Board has delegated responsibilities to the Audit and
Governance Committee and Senior Management to monitor and
implement the Company’s policies and practices in compliance with
the legal and regulatory requirements that have a significant impact
on the Company.

BEENAREAEEHEE-E-_AF+=A=+—
BEFENFRERLEXZMHERSE -

FTEEEME

AATAB-—BEREAIMEALEUETBBREND
T HEEMRSEERTEEEMBVNATBEEN
BE3EERTUBREIIERI2E -

bﬂ}

EEER

FRANEIREBRRARHEEETEZHERESX
HHIGETS « BEHZRLBFE N - XD A CHEH
BRZE fJ?EﬁLFEﬁJ‘:' CENEEBRAIERIAN
BEBRTREEE - HhE0 BA LD 8 9K
BRREE -

AREAMBARANEIEXEB R AMFBRN BB
R INAZT4 -

XBER

HAKERFANEBNPEER  FEEAREE
BRRAWBIHUASEJEAYNEERRRTH
MRENELAERNAFREFRESIRIEEE
wam K 0 AT I W EE - T R B O AR AR R 9 — &P

7 e

R B0 B S L B A [ B S SRR MY e J VAV AZ 23
;\‘_1’ o

ZIK%ILFH MHARENEEHARFANRRE
DM AERDFRPEE -

ESEHEGERRETEREEREREADTHMR
NEHREE -/t  EXECKEERTERRE
AEREERERERASETRYBERADTINBE
RIEH - METHARRDEEAFENEEREE
BRE



Directors’ Report (Continued)

EETHEE (E)

Business Review (Continued)

As an entity incorporated and listed in Hong Kong, the Company is
governed, managed and operated pursuant to the CO, the SFO and
the Listing Rules on the corporate level. The Board has adopted the
Model Code, and the Board Committees have their own terms of
reference defining their respective rights, duties and obligations.
Besides, the Company is deemed to be a “public body” under the
POBO to reflect the nature of the GETS services and the Company’s
market position as a major service provider with a licence granted
by the Government in running important public functions. The
Company has also acted in strict compliance with the EO, the
Mandatory Provident Fund Schemes Ordinance (Cap. 485, Laws
of Hong Kong), the Minimum Wage Ordinance (Cap. 608, Laws
of Hong Kong) and various legislations against discrimination
including the Race Discrimination Ordinance (Cap. 602, Laws of
Hong Kong), the Sex Discrimination Ordinance (Cap. 480, Laws
of Hong Kong), the Disability Discrimination Ordinance (Cap.
487, Laws of Hong Kong) and the Family Status Discrimination
Ordinance (Cap. 527, Laws of Hong Kong).

On the operational level, the Group conducts its business in
accordance with, among others, the Competition Ordinance (Cap.
619, Laws of Hong Kong), the Unsolicited Electronic Messages
Ordinance (Cap. 593, Laws of Hong Kong), the PDPO and the ETO.
The member companies of the Group have registered trademarks
and domain names to protect IP rights, which are considered
crucial to its business. In particular, the Company conducts its core
business of providing the GETS services to the trading and logistics
sectors in conformity with the Import and Export Ordinance (Cap.
60, Laws of Hong Kong) and the GETS contract signed with the
Government in addition to the above-mentioned ordinances.

The Company has implemented several environmental policies
relevant to the Group’s business and operations to protect the
environment. The Group takes actions in daily operations to
reduce its environmental impact. We have been running and will
continue to run our business in a responsible manner to minimise
environmental pollution.

We manage our human resources and maintain our relationship
with employees in strict compliance with the relevant employment
laws. The Company provides a safe and healthy working
environment and protects employees from occupational hazards.
The Company also supports and subsidises employees to attend
job-related trainings to improve their knowledge and skills
for discharging their duties at work and enhance their career
progression.

T RFFR E
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HBEFE
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SERAT @

EBESR(E)

EA-—BREBEMA LR LETHAT XA H
EEEEEMEDRBEQTKRS - ESRBERM
RETHRAES EEREE BEFSCRMNEE
JH O MEEZEETAAEENBESE 778
HEBEER BB REE - thoh - RIBRH L FEERAR
Pl ROBAWBRBAHBE] - URRGETSIRES
MEERARRAEAERAREEEER A HME

BENEZERBHEBAOT IS WA - XDFTFESE

BIFEBHRY - BBEMFEISECRFIEAEEE
BIRA) ~ BFBEDE0BE(RETEMRG) AR &
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R 1L B RRARBID o

EEEEBE L FAEEREBE(HPEE) FBEHE
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NEFTMGETSENRERLEY BB RYIRT
E 12 HGETSR -

ARERR ALQACERZHELAEEEBKRE
EHEANRERER -AEEEHFEEPRNT
B UREEHSRENTE - RMACHKIALASEE

RRABEEINAACERY  UERRSREBER
& °
HMBERETEREREE EBANERRERE

BEFREFBR - ARAREZZBENIAR
B UREERENHEEZE - ARARAXBFLENE
B2 METEREBNZI - LInRKEET TER
BARFENAERIREE  WRAHEBEER -
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Directors’ Report (Continued)
EEEHRESE (E)

Business Review (Continued)

The Company strives to maintain mutually beneficial and long-
term relationships with its suppliers and customers by developing
mutual trust with suppliers and providing high quality services to
customers. The Company provides hotline service, on-site technical
support and training for customers who use its services and
products. The Company also pledges to continuously improve its
services and products through enhancements and upgrades with an
aim to delivering reliable and quality solutions to its customers. We
use reasonably best endeavours to engage our suppliers which act
in compliance with their local environment and employment laws.

We would like to make positive contributions to the community in
various ways and also encourage our staff and customers as well
as their families and friends to participate in different voluntary
activities. Further discussions in respect of specific ESG areas
are set out in the section headed “Environmental, Social and
Governance Report” of this Annual Report.

Major Customers and Suppliers

The information in respect of the Group’s sales and purchases
attributable to its major customers and suppliers respectively
during the financial year is as follows:

EBESR(E)

RAREREMREEREYEERATFRHEEE
R L EEEEREFEREEEFNRIE
B ADBEERERBERERNEFREZER
B BSRMEREI - ARR T EAHEBIE
RARTE #EIBZEERBRER EER
EFRHAUEEENBRAITR - RMNESEBRT
BRABHZERTEETEMREREREENM
FEw o

BMALURERFAALBELREDSR - TEB
BT -FFURERKSRAREIEE - BES
ERE - HERERAEERNE-—SHRBARETFER
R - HERERRSE |8 -

FTEEFRKED

FERMBEFERAERTERFRHED D BIE
HAEEEERARRBENENNT

Percentage of the Group’s Total

EAREBEEENE L
Sales Purchases
HEHE HEHE
The largest customer BREF 3.5%
The five largest customers in aggregate EREFEF 14.2%
The largest supplier BRAMERS 2.9%
The five largest suppliers in aggregate EREERES 10.4%

At no time during the year did the Directors, their close associates
or any Shareholders (which to the knowledge of the Directors own
more than 5% of the issued shares of the Company) have any
interest in these major customers or suppliers.

RERNEAERD  SETMNES HEEBRBEAR
EMRR (BESHAEREAQTC BITRDE5%U
FERZETERFIHETHEREAES -



Directors’ Report (Continued)

EETHEE (E)

Financial Statements

The profit of the Group for the year ended 31 December 2025 and
the state of the Company’'s and the Group’s affairs at that date
are set out in the financial statements on pages 156 to 250 of this
Annual Report.

Final Dividend

The Board has recommended a final dividend of HK 6.5 cents per
share for the year ended 31 December 2025 (2024: HK 6.4 cents
per share). The proposed final dividend, together with the interim
dividend of HK 3.7 cents per share (2024: HK 3.7 cents per share)
paid to Shareholders on 8 October 2025, for the year ended 31
December 2025 amount to HK 10.2 cents per share. The total
amount of the interim dividend and the proposed final dividend for
the year ended 31 December 2025 is 96.5% of the profit attributable
to Shareholders for the year.

The proposed final dividend will be submitted to Shareholders
for approval at the 2026 AGM. If approved, the final dividend is
expected to be paid on Monday, 22 June 2026 to the Shareholders
whose names appear on the register of members of the Company
on Friday, 5 June 2026.

Property, Plant and Equipment
Movements in property, plant and equipment of the Group during

the year are set out in Note 13 to the “Notes to the Financial
Statements”.

Share Capital
Details of issue of shares and movements in share capital of the

Company during the year are set out in Note 22 to the “Notes to the
Financial Statements”.

Donations

The Group’s donations for charitable purposes during the year are
disclosed on page 113 of this Annual Report.
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Directors’ Report (Continued)
EEEHRESE (E)

Directors

The Directors of the Company during the financial year and up to
the date of this report are set out below:

Chairman and Non-executive Director
Dr. LEE Harry Nai Shee, S.B.S., J.P.

Non-executive Directors

Dr. LEE Delman
Mr. YUEN Wing Sang Vincent

Independent Non-executive Directors

Mr. CHAK Hubert

Mr. CHAU Tak Hay ™

Ms. CHEUNG Ho Ling Honnus

Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT

Executive Directors

Mr. YUEN Man Chung, S.B.S.
Mr. CHENG Chun Chung Andrew

Note:

(1)  Mr. CHAU Tak Hay retired as an INED with effect from the conclusion of the
2025 AGM.

Biographical details of the Directors at the date of this report are
set out on pages 19 to 26 of this Annual Report.

In accordance with Article 96 of the Articles of Association, at each
AGM, one third of the Directors for the time being shall retire from
office but are eligible for re-election. Dr. LEE Delman, Mr. LIN Sun
Mo Willy, G.B.S., J.P., FCILT and Mr. CHENG Chun Chung Andrew
will retire from office by rotation and, being eligible, have offered
themselves for re-election at the 2026 AGM.

The Directors of the Company’s subsidiaries during the financial
year and up to the date of this report are set out below:

Mr. YUEN Man Chung, S.B.S.
Mr. CHENG Chun Chung Andrew
Ms. PANG Kit Fong

==

RUBFEAREEFRBEAPEENAATES
HHIMT -

FTEREPTES
ZThEE L - SB.S, J.P.

EHTES

FEAEL
RAKELE

BAFHTES

Bt

BEEE4E O

RARLZE
MER%LLE - GBS, J.P,FCILT

BITES

ﬁEfE\?ﬁi » S.B.S.
BER L

(1) EREEALEREBE H-F-_hFRRAFAEHZR
BER -

RABREANEFTESHEEFITHNAFHE9
HES26H -

REASEZREMAAUFEM REERRBEARE
P EB=92-—MNESART HHEERE
BEF -ZEAEL MERKLE GBS, JP,
FCILTR MARBAEBR S "ERRBEARE
tHESE BFECERLEEMERESL-

RETE EAREEARRE A REENAD ARS
AREEHIMT :

=E®B%4E - SBS.
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Directors’ Report (Continued)
EEEHRESE (E)

Permitted Indemnity Provision

Pursuant to the Articles of Association, subject to the CO, every
Director shall be entitled to be indemnified out of the assets of
the Company against all losses or liabilities which the Director
may sustain or incur in or about the execution of the duties of the
Director’s office or otherwise in relation thereto (save and except
liability for negligence, default, breach of duty or breach of trust
which the Director may be guilty in relation to the Company). Such
permitted indemnity provision was in force at any time during the
financial year and at the time of approval of this report.

Directors’ Interests in Transactions,
Arrangements or Contracts

Dr. LEE Harry Nai Shee, S.B.S., J.P. was appointed as a NED on
19 September 2000 and is a director of TAL and accordingly may
be regarded as having interests in all contracts and other dealings
between TAL and members of the Group during the year under review.

Dr. LEE Delman was appointed as a NED on 29 October 2012 and
is the Vice Chairman of TAL and accordingly may be regarded as
having interests in all contracts and other dealings between TAL
and members of the Group during the year under review.

Apart from the foregoing, no transactions, arrangements or contracts
of significance to which the Company, or any of its subsidiaries,
was a party, and in which a Director or any entity connected with the
Director had, directly or indirectly, a material interest, subsisted at the
end of the year or at any time during the year.

Directors’ Service Contracts

No Director proposed for re-election at the 2026 AGM has an
unexpired service contract which is not determinable by the
Company within one year without payment of compensation, other
than statutory compensation.

All Directors shall retire by rotation in accordance with the Articles
of Association and the Listing Rules or at such time as may be
required by resolution of the Board.

Details of the employment contracts between the Company and the
two EDs and the service contracts between the Company and the
three NEDs and the three INEDs are set out below.
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EETHEE (E)

Directors’ Service Contracts (Continued)

On 8 April 2024, Mr. YUEN Man Chung, S.B.S. entered into an
employment contract with the Company for a three-year term
from 1 July 2024 to 30 June 2027 with the first three months to
temporarily act as a CEO-designate before taking the full CEO role
from 1 October 2024. The employment contract can be terminated
by the Company or Mr. YUEN by giving three months’ notice in
writing or payment in lieu of notice.

Under the employment contract dated 30 August 2004 signed
between the Company and Mr. CHENG Chun Chung Andrew, the
contract can be terminated by the Company or Mr. CHENG by giving
one month’s notice in writing or payment in lieu of notice. On 15
November 2011, Mr. CHENG was appointed as the Acting Deputy
CEO, and on 26 June 2012, he became the Deputy CEO. In line with
the business developments of the Company, he was re-designated
as the CTO and the COO on 1 January 2017 and 1 December 2024
respectively. Other than the said re-designation and change of
job duties, all other terms of Mr. CHENG’s existing employment
contract remain unchanged.

Following the AGM held in 2017, the Company entered into service
contracts with two NEDs, namely Dr. LEE Harry Nai Shee, S.B.S.,
J.P. and Dr. LEE Delman, each for a term of three years. The
respective service contracts can be terminated by the Company
or the relevant Director by giving one month’s notice in writing or
payment in lieu of notice. The service contracts with the aforesaid
Directors were renewed for a term of three years with effect from 8
May 2020 and 12 May 2023 respectively.

Following the AGM held in 2018, the Company entered into service
contracts with Mr. YUEN Wing Sang Vincent, a NED, and Mr. CHAK
Hubert, an INED, each for a term of three years. The respective
service contracts can be terminated by the Company or the relevant
Director by giving one month’s notice in writing or payment in lieu
of notice. The service contracts with the aforesaid Directors were
renewed for a term of three years with effect from 7 May 2021 and
24 May 2024 respectively.
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EETHEE (E)

Directors’ Service Contracts (Continued)

Following the AGM held in 2023, the Company entered into a
service contract with Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT,
an INED, for a term of three years. The service contract can be
terminated by the Company or Mr. LIN by giving one month’s notice
in writing or payment in lieu of notice.

During the year ended 31 December 2024, pursuant to the
Remuneration Policy, each of the said NEDs (including INEDs)
signed a confirmation letter with the Company regarding the revised
fixed annual remuneration payable to the relevant Director, which
shall be determined with reference to the relevant Director’s roles
in the Board and respective Board Committees. Other than the said
revised fixed annual remuneration, all other terms of the respective
NEDs’ existing service contract remain unchanged.

Following the AGM held in 2024, the Company entered into a
service contract with Ms. CHEUNG Ho Ling Honnus, an INED, for a
term of three years. The service contract can be terminated by the
Company or Ms. CHEUNG by giving one month’s notice in writing or
payment in lieu of notice.

During the year, following the dissolution of the Investment
Committee, Mr. CHAK Hubert, an INED, signed a confirmation letter
with the Company, by virtue of which he has been appointed as
the chairman of the Remuneration Committee and ceased to be
the chairman of the Investment Committee with effect from the
conclusion of the 2025 AGM. Other than the said re-designation,
all other terms of Mr. CHAK's existing service contract remain
unchanged.

Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares
and Debentures

As at 31 December 2025, the interests and short positions of the
Directors and Chief Executives of the Company in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO)
as recorded in the register required to be kept under Section 352
of the SFO or as otherwise notified to the Company and the SEHK
pursuant to the Model Code were as follows:
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Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares
and Debentures (Continued)

Aggregate Long Positions in Shares and Underlying Shares

EERESTHRAERIRG - 1HEAR
RREEEFHESRAE (F)

RIRAREERGHHSTIFR

Number of ordinary shares

BERYE
Approximate
Number of percentage of
Personal Corporate underlying total issued
interest interest Sub-total shares® Total shares
EEHT
HERR OEY |
Name of Directors EEfR EARER RS It gao @t Baaat
Dr. LEE Harry Nai Shee, S.B.S, J.P. Z3%2# L » SB.S, J.P. - 196,798,000 ™ 196,798,000 - 196,798,000 2477%
Dr. LEE Delman ZEAREL - 101,125,000 @ 101,125,000 - 101,125,000 12.73%
Mr. CHENG Chun Chung Andrew ~ BRREB %4 2,755,843 - 2,755,843 7,300,000 10,055,843 1.27%
Notes: KiaE

(1)  Of these shares, (a) 101,125,000 shares were held by TAL, in which Dr. LEE
Harry Nai Shee, S.B.S., J.P. has indirect shareholding; and (b) 95,673,000
shares were held by Eastex (HK) Limited (“Eastex”), of which Dr. LEE Harry Nai
Shee, S.B.S., J.P. is the sole shareholder and sole director. Dr. LEE Harry Nai
Shee, S.B.S., J.P. is deemed to be interested in these shares under the SFO.

(2) These shares were held by TAL, in which Dr. LEE Delman has indirect
shareholding. Dr. LEE Delman is deemed to be interested in these shares
under the SFO.

(3) The interest in underlying shares represented the share options granted by
the Company to the Director as beneficial owner under the Share Option
Scheme 2014, details of which are set out in the section headed “Share
Option Scheme” below.

Save as disclosed above, as at 31 December 2025, none of the
Directors or Chief Executives of the Company or any of their
spouses or children under eighteen years of age had interests or
short positions in the shares, underlying shares or debentures of
the Company or any of its associated corporations (within the
meaning of Part XV of the SFO) as recorded in the register required
to be kept under Section 352 of the SFO or as otherwise notified to
the Company and the SEHK pursuant to the Model Code.

(1) REZRGS - (a) 101,125000R R1FHTALIZE + 7]
EEFE L S.BS, JPRTALFEEBZEKRE  R(b)
95,673,000/% i% 7 B Eastex (HK) Limited ([ Eastex)) ¥
B MEIGEREL - S.B.S., J.P.EEastexHiE — R ER
B—ZEE  RIEFZFFREEIRG  F3EMEL  SB.S,
JPHEBRZER G FIFEF D o

(2) ZERGHETALES  MEERELRTALFESRBER
o RIEEFRBENRG  FTEEXBELHERZRZER
B HFEE B o

(38) RIEEBRG T HIEE DAL AIRE=F—FBRER
BRTEE (FREDEBA) WERE HFERRT
X[FER a2 —FF -

BREXFBBEEN RZF-RF+-A=1+—
B BECARRAESHIHESTRAEREME
ENEBR T NEUT B FZRARQBREEAE
BorE (ERREZRPERGIEXVED) WD - 18
BEROINEERTEALHRERBEESZRBERD
EIRRATHRENECMANERZI AR  HR
BEEFAERSTHAEALAREBHRANESR
KA



Directors’ Report (Continued)
EEEHRESE (E)

Share Option Scheme

The Share Option Scheme 2014 was adopted on 9 May 2014 and
expired on 8 May 2024, upon which no further options shall be
granted under the Share Option Scheme 2014. The Board decided
at the Board meeting held on 22 March 2024 that no new share
option scheme would be adopted, however, the outstanding options
granted under the Share Option Scheme 2014 shall continue to be
valid and exercisable up to the end of the relevant exercise periods.

Under the Share Option Scheme 2014, subject to the Listing Rules
and any applicable law, the Board had the absolute discretion to
offer any employees (whether full or part-time), directors (including
INEDs), consultants, business associates or advisers of the
Company or any company within the Group options to subscribe for
shares of the Company, provided that the total number of shares
issued or to be issued upon exercise of the options granted to any
one grantee in any 12-month period shall not exceed 1% of the
shares of the Company in issue. The grantee shall pay HK$1.00
to the Company as nominal consideration for the grant upon
acceptance of the offer of an option. An offer must be accepted
within 21 calendar days from and including the date of the offer by
the Company. Each option has a 10-year exercise period and the
details of the Share Option Scheme 2014 (including but not limit to
the vesting conditions, the fair value of options at the date of grant
and the accounting standard and policy adopted, where applicable)
are set out in Note 217 to the “Notes to the Financial Statements” on
pages 227 to 234 of this Annual Report.

The purpose of the Share Option Scheme 2014 is:

(a) to assist the Company to attract and retain the best
available personnel; and
(b) to provide additional incentives to employees, directors,

consultants, business associates and advisers to promote
the success of the Group,

by providing them with an opportunity to have a personal stake
in the Company through an offer of grant of options. The shares
issued under the Share Option Scheme 2014 are identical in nature
with the other shares of the Company.
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EEEHRESE (E)

Share Option Scheme (Continued)

The total number of shares which may be issued in respect of all
options to be granted under the Share Option Scheme 2014 shall
not exceed in aggregate 10% of the issued share capital of the
Company at its adoption date, being 79,207,319 shares on 9 May
2014 (the “Scheme Mandate Limit”). Options that have lapsed shall
not be counted for the purpose of calculating the Scheme Mandate
Limit.

The subscription amount payable in respect of each share option
upon exercise of an option shall be determined by the Board and
shall be not less than the greater of:

(i) the closing price of the shares as stated in the SEHK's daily
quotation sheet on the date, which must be a business day,
of a written offer of such option (the “Date of Grant”); and

(ii) the average closing price of the shares as stated in the

SEHK’s daily quotation sheets for the five business days
immediately preceding the Date of Grant.

As at the date of this Annual Report, the total number of shares
available for issue under the Share Option Scheme 2014 is
33,475,000 shares, representing approximately 4.21% of the issued
shares of the Company on that date.

The number of shares that may be issued in respect of options
granted under the Share Option Scheme 2014 during the year ended
31 December 2025 divided by the weighted average number of
shares in issue for the year is around 0.04.
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Directors’ Report (Continued)
EEEHRESE (E)

Share Option Scheme (Continued) g st A ()

The following table discloses movements in the options granted TXREFEZERBE_-ZF—TNFEREFZRENERE
under the Share Option Scheme 2014 during the year ended REZ-ZE-HFFE+-A=+—HALEENES:
31 December 2025:

No. of
options lapsed
No. of upon termination No. of
options No. of No. of No. of ~ of employment/ options Market
outstanding options options options  expiry of the outstanding value per
asat granted  exercised  cancelled 10-year exercise as at Exercise  share on
1 January during during during  period during 31 December Exercise  priceper  Date of
2025 the year the year the year the year 2025 Date of Grant period share Grant
K=B=1% FREAILEE/ R-T-IF
-A-8 TEFES T-A=+-8 REHAH
HATEN FAREN FRTEN EFAZHEN  BRDAMG HARTEN ERRH
BRESE BREHE BREHE BREYE BREYE BREZE RERE  RH SROKE  WMHE
HKS HKS
BERT  EEx
Directors 3
Dr. LEE Harry Nai Shee, ZJ3ERHL 100,000 - - - (100,000) - 02/07/2015  10years 178 173
SBS,JP. S8, JP. “E-RFtACA 105
Dr. LEE Delman ZEREL 100,000 - - - (100,000) - 02/07/2015 10 years 1.78 1.73
ZE-RFLACH 0%
Mr. CHAK Hubert Birs 100,000 - - - (100,000) - 02/07/2015 10 years 1.78 173
“E-RFtACA 105
Mr.CHAU Tak Hay " FEE%EE0 100,000 - - - (100,000) - 02/07/2015  10years 1.78 1.73
ZE-RFLACH 0%
Mr. CHENG Chun Chung BRHB %4 1,000,000 - - - (1,000,000) - 02/07/2015 10 years 1.78 173
Andrew “Z-RFtACH 108
900,000 - - - - 900,000 04/07/2016 10 years 1.57 1.56
ZE-XELARA 105
500,000 - - - - 500,000 28/04/2017 10 years 1.592 1.59
ZE2-tEMAZTNA 105
900,000 - - - - 900,000 04/05/2018 10 years 1.34 1.33
—Z-)\¥EAMA 105
1,000,000 - - - - 1,000,000 12/04/2019 10 years 1.406 1.39
ZZ-AEMATZR 105
1,000,000 - - - - 1,000,000 17/04/2020 10 years 1.09 1.09
ZECRENATLA 105
1,000,000 - - - - 1,000,000 16/04/2021 10 years 1.22 1.16
“E--FMAtAA 105
1,000,000 - - - - 1,000,000 19/04/2022 10 years 117 1.16
ZEZZZEMATAR 0%
1,000,000 - - - - 1,000,000 21/04/2023 10 years 0.958 0.95

ZEZZFMB-T-R 10E
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EETHEE (E)
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Share Option Scheme (Continued) BT E (F)
No. of
options lapsed
No. of upon termination No. of
options No. of No. of No. of ~ of employment/ options Market
outstanding options options options  expiry of the outstanding value per
asat granted  exercised  cancelled 10-year exercise as at Exercise  share on
1 January during during during  period during 31 December Exercise  priceper  Date of
2025 the year the year the year the year 2025 Date of Grant period share Grant
R=BZ1% FRARALRE/ RN-ToIF
-A-H TEFRSE t-A=1+-8 RELEH
HATEN FARLY FROEN FAZHEN  BRMAMM HARGTEN SREH®
BRERE BREHE BREHR BRE%A BREHE BREHE RHAH R SROKE  WNE
HKS HKS
BEL  BER
Employees E8 900,000 - - - (900,000) - 02/07/2015 10 years 1.78 173
“Z-15tACH 0%
1,000,000 - - - (100,000) 900,000 04/07/2016 10 years 1.57 1.56
—E-REtAMEA 105
1,000,000 - - - - 1,000,000 28/04/2017 10 years 1.592 1.59
ZE-tEMAZTIA 0%
1,300,000 - - - (200,000) 1,100,000 04/05/2018 10 years 1.34 1.33
—E-\£LAMWA 105
1,300,000 - - - (200,000) 1,100,000 12/04/2019 10 years 1.406 1.39
ZE-NEMATZA 0%
1,400,000 - - - (200,000) 1,200,000 17/04/2020 10 years 1.09 1.09
“ECZEMATEA 105
1,400,000 - - - (200,000) 1,200,000 16/04/2021 10 years 122 1.16
“E--FMAtAA 106
1,700,000 - - - (200,000) 1,500,000 19/04/2022 10 years 117 1.16
ZECZEMATAR 0%
1,700,000 - - - (200,000) 1,500,000 21/04/2023 10 years 0.958 0.95
CEZZERACT-H 0%
Ex-employees | 3,000,000 - - - (3,000,000) - 02/07/2015 10 years 178 173
“E-nFtACH 0%
3,300,000 - - - - 3,300,000 04/07/2016 10 years 1.57 1.56
ZE-7EtARmA 0%
2,900,000 - - - - 2,900,000 28/04/2017 10 years 1.592 1.59
“E-tEMAZTNA 0%
2,400,000 - - - - 2,400,000 04/05/2018 10 years 1.34 1.33
“E2-\FERMA 0%
2,400,000 - - - - 2,400,000 12/04/2019 10 years 1.406 1.39
“E2-AEMATZA 0%
2,400,000 - - - - 2,400,000 17/04/2020 10 years 1.09 1.09
ZBRIZENATER 0%
2,400,000 - - - - 2,400,000 16/04/2021 10 years 1.2 1.16
ZEC-EMATAE 10§
2,400,000 - - - - 2,400,000 19/04/2022 10 years 117 1.16
ZEZZEMATAA 0%
2,400,000 - - - - 2,400,000 21/04/2023 10 years 0.958 0.95
ZZ-ZEMBZt-R 10§
Total ag 44,000,000 - - - (6,600,000) 37,400,000
Note: HtaE -

(1) Mr. CHAU Tak Hay retired as an INED with effect from the conclusion of the (1) JBEERLELREFRE H-_E_AFRREAFAEZR
2025 AGM. BERY -
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EETHEE (E)

Share Option Scheme (Continued)

Pursuant to Rule 17.07(2) of the Listing Rules, there were no options
available for grant under the Scheme Mandate Limit at the beginning
and the end of the year ended 31 December 2025. The Service
Provider Sublimit (as defined in Chapter 17 of the Listing Rules) is
not applicable to the Company as it has never granted any options to
Service Providers (as defined in Chapter 17 of the Listing Rules).

Apart from the foregoing, at no time during the year ended 31
December 2025 was the Company, or any of its subsidiaries, a party
to any arrangement to enable the Directors to acquire benefits
by means of the acquisition of shares in, or debentures of, the
Company or any other body corporate.

Equity-Linked Agreements

No equity-linked agreements were entered into by the Company
during the year or subsisted at the end of the year ended 31
December 2025, save for the Share Option Scheme 2014 disclosed
in this Annual Report.

Substantial Shareholders’ Interests and Short
Positions in Shares and Underlying Shares

So far as it is known to the Company, as at 31 December 2025,
the interests and short positions of the persons, other than the
Directors and Chief Executives of the Company, in the shares and
underlying shares of the Company as recorded in the register
required to be kept under Section 336 of the SFO were as follows:
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Aggregate Long Positions in Shares REEBPHEFTETFR
Ordinary shares
BER
Approximate
percentage of
Registered Corporate Number of  total issued
shareholders interest shares shares
LR
REGEAY
BRRR EEES REBE  BAESH
Substantial Shareholders FERE
Pine Tree Holdings Ltd. Pine Tree Holdings Ltd.
(formerly known as “South China (Jersey) (RI#B A South China (Jersey)
Holdings Ltd.") © Holdings Ltd.])® - 101,725,000 101,125,000 12.73%
TAL Apparel Limited @ BERARERAF O 101,125,000 - 101,125,000 12.73%
Eastex (HK) Limited @ Eastex (HK) Limited @ 95,673,000 - 95,673,000 12.04%




b Tradelink Electronic Commerce Limited Annual Report 2025

Directors’ Report (Continued)
EEEHRESE (E)

Substantial Shareholders’ Interests and Short
Positions in Shares and Underlying Shares
(Continued)

Aggregate Long Positions in Shares (Continued)

Notes:
(1)  The interest disclosed by Pine Tree Holdings Ltd. (formerly known as “South
China (Jersey) Holdings Ltd.”) is the same as the 101,125,000 shares
disclosed by TAL, its 100% owned subsidiary. Each of Dr. LEE Harry Nai
Shee, S.B.S., J.P. and Dr. LEE Delman has indirect shareholding in TAL and is
deemed to be interested in the shares held by TAL under the SFO.

(2) Dr. LEE Harry Nai Shee, S.B.S., J.P. is the sole shareholder and sole director
of Eastex. Accordingly, Dr. LEE Harry Nai Shee, S.B.S., J.P. is deemed to be

interested in the shares held by Eastex under the SFO.

Save as disclosed above, so far as it is known to the Company, as
at 31 December 2025, no person, other than the Directors and Chief
Executives of the Company, had interests or short positions in the
shares or underlying shares of the Company as recorded in the
register required to be kept under Section 336 of the SFO.

Sufficiency of Public Float

Based on the information that is publicly available to the Company
and within the knowledge of Directors as at the date of this Annual
Report, the Company has maintained the prescribed public float
under the Listing Rules.

Connected Transactions and Continuing
Connected Transactions

The Group had no connected transactions or continuing connected
transactions under the Listing Rules during 2025.

Bank Loans and Other Borrowings

The Group did not have any bank loans or borrowings as at 31
December 2025.
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Directors’ Report (Continued)

EETHEE (E)

Summary of Financial Information

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on page 251 of this
Annual Report.

Retirement Scheme

The Group operates a mandatory provident fund scheme for all
qualifying employees. Particulars of this retirement scheme are set
out in Note 20 to the “Notes to the Financial Statements”.

Independence of Independent Non-executive
Directors

The Company has received from each of the INEDs an annual
confirmation of independence pursuant to Rule 3.13 of the Listing
Rules. Taking into account the independence confirmations
received and their participations in and discussions of the Group’s
business during the year, which the INEDs demonstrated their
ability to continue to bring in fresh perspectives and independent
judgements to the Board and respective Board Committees, the
Company considers all INEDs to be independent.

Auditor
The External Auditor, KPMG, will retire at the 2026 AGM and, being
eligible, has offered itself for re-appointment. A resolution for the

re-appointment of KPMG as the External Auditor is to be proposed
at the 2026 AGM.

By Order of the Board

Dr. LEE Harry Nai Shee, S.B.S., J.P.
Chairman

Hong Kong, 24 March 2026
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Other Information

H {th B #

Purchase, Sale or Redemption of the Company’s
Listed Securities

During the year, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of its listed securities.

Closure of Register of Members

The register of members of the Company will be closed from
Tuesday, 26 May 2026 to Friday, 29 May 2026, both days inclusive,
during which period no transfer of shares of the Company will be
registered to determine the Shareholders’ entitlement to attend
and vote at the 2026 AGM. In order to qualify to attend and vote at
the 2026 AGM, all duly completed transfer forms accompanied by
the relevant share certificates must be lodged with the Company’s
share registrar, Computershare Hong Kong Investor Services
Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre, 183
Queen’s Road East, Wan Chai, Hong Kong for registration, no later
than 4:30 p.m. on Friday, 22 May 2026.

The register of members of the Company will also be closed from
Friday, 5 June 2026 to Tuesday, 9 June 2026, both days inclusive,
during which period no transfer of shares of the Company will be
registered to determine the Shareholders’ entitlement to the final
dividend. In order to qualify for the final dividend, all duly completed
transfer forms accompanied by the relevant share certificates must
be lodged with the Company’s share registrar, Computershare Hong
Kong Investor Services Limited, at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong Kong for
registration, no later than 4:30 p.m. on Thursday, 4 June 2026.
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Report of the Auditor
BB ES

KPMG

Independent auditor’s report to the members of
Tradelink Electronic Commerce Limited
(Incorporated in Hong Kong with limited liability)

Opinion

We have audited the consolidated financial statements of Tradelink
Electronic Commerce Limited and its subsidiaries (“the Group”)
set out on pages 156 to 250, which comprise the consolidated
statement of financial position as at 31 December 2025, the
consolidated statement of profit or loss, the consolidated
statement of profit or loss and other comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended and notes,
comprising material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 December 2025 and of its consolidated financial performance
and its consolidated cash flows for the year then ended in
accordance with HKFRS Accounting Standards as issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA")
and have been properly prepared in compliance with the Hong Kong
Companies Ordinance.

Basis of opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (“the Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Report of the Auditor (Continued)

BRMEES (&)

Key audit matter

Key audit matter is the matter that, in our professional judgement,
was of most significance in our audit of the consolidated financial
statements for the current period. This matter was addressed in the
context of our audit of the consolidated financial statements as a

e o g R

BRBTBREREEMNEXRHE - FAHYHRHY
REVBBRNETRREENSEH HBEREAE
EMEARRGOVBBRRHASRKETER
e RMTESHUBHEREHEBNER -

whole, and in forming our opinion thereon, and we do not provide a

separate opinion on this matter.

Revenue recognition in respect of the provision of
front-end Government Electronic Trading Services

RUEATIR T E T E 5 RIF AU S ERT

Refer to notes 3 and 4 to the consolidated financial
statements and the accounting policies on pages 165 to
167.

BRI E AN FIRAURIKRE 165 ERE 1678
BIEETEE ©

The Key Audit Matter
BRENSEHE

How the matter was addressed in our audit

BENEHNAEEZEE

Revenue of the Group is derived from the provision
of front-end Government Electronic Trading Services
("GETS") for processing certain official trade-related
documents and from project and other service income.
Revenue from GETS constitutes a major portion of the
E-Commerce segment, which accounted for 67% of the
Group’s revenue for the year ended 31 December 2025.

Revenue is recognised when the customer obtains
control of the promised service in the contract.

BEEENBRERERHEEETRNERE R BBEXHH
AT E FE 5 R% ([GETS ) XK A IE B ME MR
WA - GETSHWZBHEFHEDMNERHD MEF
HMESHE EXEEBEE-ZE-_AF+ZA=1+-HLHF
E W= r67% o

WEITREFEMSNHENRBEFREESR -

Our audit procedures to assess the recognition of
revenue in respect of GETS included the following:

with the assistance of our internal IT specialists,
identifying and evaluating the key relevant IT
systems and the design, implementation and
operating effectiveness of key internal controls,
with particular emphasis on the capturing and
recording of GETS transactions.

with the assistance of our internal IT specialists,
assessing the calculation logic of the pre-defined
formulae built into the IT systems and the related
parameters (including unit price and transaction
volume) used in the calculation of GETS charges;

HPIAREHE GETS WA N BT EFBRE -

EHEMABEANZEIWIHI T - BB R LEE
HEREMMR AR UR BRI A IMEFE R - Bt
RETHEHM A BIRFACETSR B WIRE R C#
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Report of the Auditor (Continued)

BRMEES (&)

Key audit matter (Continued)

Revenue recognition in respect of the provision of
front-end Government Electronic Trading Services

A ETS=1E (&)

RUEATIR T EF B 5 RIF AU S ERT

Refer to notes 3 and 4 to the consolidated financial
statements and the accounting policies on pages 165 to
167.

BRI E I EEEMF IR 4 URRE 165 BF
BIEETEE ©

FE167H

The Key Audit Matter
BRENEHE

How the matter was addressed in our audit

BENBHNAEEZSEE

The Group uses complex information technology (“IT")
systems to track the point of service provision for GETS.
The calculation of the GETS charge is automatically
performed by the IT systems based on pre-defined key
parameters, including unit price and transaction volume.

A record of GETS transactions is generated by the IT
systems from which the GETS charges, in an aggregate
amount, are manually input into the accounting system
on a monthly basis.

We identified revenue recognition in respect of GETS
as a key audit matter because of its significance to
the Group’s total revenue and because the reliance on
complex IT systems with the subsequent manual input
into the accounting system increases the risk of error in
recording revenue.

SEFEAERNEARE (EMBHR D) RERBHGETS
E’Ji‘mﬁ%ﬂﬁﬁ%ﬂ’]ﬂ%ﬂﬁ GETSE AT EHEMBRARER
BAERENRARSH (BRELERRIZE) BBHT -
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EHERABUAFRASTH RS -

EMBGETSH W E A B HBERETSE BAH
i BEEEAWENEERNS  LHEHMEEMENER
BEAGURBREFHUASTHRASEN T REREHHE
AR

. comparing the details of the monthly manual
journal entries relating to the input into the
accounting system of aggregate GETS revenue
with the reports generated by the IT systems, on a
sample basis;

. comparing the unit price for each GETS charge as
recorded in the IT systems with details in contracts
signed with customers, on a sample basis, and to
test the operating effectiveness of internal controls
in respect of the authorization of and input of the
unit price changes; and

. inspecting underlying documentation for other
manual journal entries relating to revenue which
were considered to be material or met other
specific risk-based criteria.
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Report of the Auditor (Continued)
BREEMBEE (F)

Information other than the consolidated financial
statements and our auditor’s report thereon

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the
consolidated financial statements

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the
HKICPA and the Hong Kong Companies Ordinance and for such
internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the
directors either intend to liquidate the Group or to cease operations,
or have no realistic alternative but to do so.

The directors are assisted by the Audit and Governance Committee
in discharging their responsibilities for overseeing the Group’s
financial reporting process.
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Report of the Auditor (Continued)
BREEMBEE (F)

Auditor’s responsibilities for the audit of the
consolidated financial statements

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. This report is made
solely to you, as a body, in accordance with section 405 of the Hong
Kong Companies Ordinance, and for no other purpose. We do not
assume responsibilities towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to
those risks and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations
or the override of internal control.

Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.
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Report of the Auditor (Continued)
BREEMBEE (F)

YA EFT FS M HRRAED

BE(8)

Auditor’s responsibilities for the audit of the
consolidated financial statements (Continued)

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis
for forming an opinion on the group financial statements. We
are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.
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Report of the Auditor (Continued)
BREEMBEE (F)

Auditor’s responsibilities for the audit of the
consolidated financial statements (Continued)

We communicate with the Audit and Governance Committee
regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the Audit and Governance Committee with a
statement that we have complied with relevant ethical requirements
regarding independence and communicate with them all
relationships and other matters that may reasonably be thought to
bear on our independence and, where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with the Audit and Governance
Committee, we determine the matters that were of most
significance in the audit of the consolidated financial statements
of the current period and is therefore the key audit matters. We
describe the matters in our auditor’s report unless law or regulation
precludes public disclosure about the matters or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’'s report is Lung, Miu Ling (practicing certificate number:
P07554).

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

24 March 2026
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Consolidated Statement of Profit or Loss

MO IRER

For the year ended 31 December 2025 HE-T-_RAF+-_A=+—HILFE

2025 2024

—EhREF —ENEF

Note HKS$’'000 HKS$'000

et BETT BT T

Revenue Uy 25 3 252,730 247,625
Cost of purchases PREE R AR (21,332) (21,833)
Staff costs =P %N 5(a) (111,234) (113,086)
Depreciation e 5(b) (8,519) (9,348)
Other operating expenses HihLepx 5(c) (36,005) (36,007)
Profit from operations BEER 75,640 67,351
Other net income HibW A F 58 6 18,186 21,405
Share of results of an associate Pk — R B N R A 555 529
Profit before taxation Bk %% A i F 5 94,381 89,285
Taxation BiE 7(a) (10,355) (7,327)
Profit for the year FREF 84,026 81,958

Earnings per share (HK cents) SRET (BA) 12

Basic L= %N 10.6 10.3
Diluted s 10.6 10.3

The notes on pages 164 to 250 form part of these financial
statements. Details of dividends payable to ordinary equity
shareholders of the Company attributable to the profit for the year

are set out in Note 11.

FI164AEZE250 M B R M BIRRA—D -
HAFEREMNIBREBRA TFALAEBRRERS
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

FeREkHMEERINER

For the year ended 31 December 2025 HE-T-_RAF+-_A=+—HILFE

2025 2024
—E-REF —ECNE
Note HK$'000 HKS$'000
Kt B¥TT BT T
Profit for the year FREF 84,026 81,958
Other comprehensive income for the FRHHEMEEKE
year (after tax and reclassification (BB REHIERER) :
adjustments):
Item that may be reclassified HESBEH s EE
subsequently to profit or loss: BRMIER
Exchange differences on translation BERBEMELEN
of financial statements of the M mRASELERHE
operations outside Hong Kong 36 17
Total comprehensive income for the year FRZHUSHAEE 84,062 81,975

The notes on pages 164 to 250 form part of these financial 28164EZ8250E MK FEBAMEHRRM —ZB5 ©
statements.
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Consolidated Statement of Financial Position

AR e B 3 AR R R

As at 31 December 2025 W-ZE_-_RE+_-_A=+—H

2025 2024
—E-hEF —E-MEF
Note HKS$’'000 HKS$'000
Kra BETT BT T
Non-current assets EREBEE
Property, plant and equipment WE - BRERZE 13(a) 24,455 25,583
Goodwill Gk 14(b) 9,976 9,976
Interest in an associate i — BB E AR ER 15 5,346 5274
Deferred tax assets EEFIEEE 8(b) 628 606
____________________________________________________________________ 40,405 ________4_1_,{?19__
Current assets MEEE
Trade receivables and contract assets FERERERRENERE 16 22,484 23,872
Other receivables, prepayments and HitEWE - ENRER
other contract costs Htt & QMR 17 19,055 17,265
Taxation recoverable ] Uk =] %4 18 8(a) - 509
Deposits with banks RITIFR 444,862 376,767
Cash and cash equivalents BeRBRSZEE 11,842 76,285
____________________________________________________________________ 498,243 494,698
Current liabilities WENBE
Trade creditors, contract liabilities and ERER - EHEER
other payables Hib S RE 18 145,776 150,170
Taxation payable A BiIE 8(a) 5,148 2,401
] 150,924 1 _5_2_,537_1_ )
_Netcurrentassets ] RBRERE 347,319 342,127 _
Total assets less current liabilities EELERRBEE 387,724 383,566
Non-current liabilities ERBAE
Provision for long service payments REORBESRE 19 2,354 2,104
Deferred tax liabilities EEFREEE 8(b) 2,489 2,275
Other payables H b FE 1 5RIR 18 231 392
5,074 4,771

NET ASSETS BERE 382,650 378,795
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Consolidated Statement of Financial Position (Continued)
HBEMBRRE (E)

As at 31 December 2025 R-ZT-_FE+-_A=+—H

2025 2024
—E-hE —ETNE
Note HK$'000 HKS$'000
Kt BETT BT T
Capital and reserves BARGHE
Share capital &N 22(b)(i) 296,093 296,093
Reserves X 86,557 82,702
TOTAL EQUITY RERSIREE 382,650 378,795
Approved and authorised for issue by the Board of Directors on RESEN _Z_AF=ZA-THBEMERE
24 March 2026. HETIE o
Dr. LEE Harry Nai Shee, S.B.S., J.P. FE
Chairman Z=TJE{E+ - S.B.S., J.P.
YUEN Man Chung, S.B.S. HITEE
Executive Director RE®S.BsS.

’3

The notes on pages 164 to 250 form part of these financial
statements.
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Consolidated Statement of Changes in Equity

mEEEZ2ER

For the year ended 31 December 2025 HE-T-_RAF+-_A=+—HILFE

Share Capital  Exchange Other  Retained Total
capital reserve reserve reserve profits equity
RA&  ERffE  ERRE  EbREE  REEFN  ERAE
Note HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
m#  B%Tn BT AB¥Tn  BETrn  E¥Tn BETx

As at 1 January 2024 R=B-ME-A-H 296,093 7,525 (130) 12 72,704 376,204
Changes in equity for 2024 “ECMENERED
Dividends approved in respect ~ LFEEHAERE

of the previous year 11 - - - - (50,062) (50,062)
Equity-settled share-based IRBEELURDBERR

transactions X5 - 79 - - - 79
Lapse of share options BREAN - (3,165) - - 3,165 -
Profit for the year ERERN - - - - 81,958 81,958
Other comprehensive income ~ FRHM2EKE

for the year - - 17 - - 17
Total comprehensive income ~ FAZEKNGEAR

for the year - - 17 - 81,958 81,975
Dividends declared inrespect ~ AFEBERKE

of the current year 11 - - - - (29,401) (29,401)
As at 31 December 2024 R-B-MF+-RA=+-AH 296,093 4,439 (113) 12 78,364 378,795
Changes in equity for 2025 “ECREMEREE
Dividends approved inrespect  LFEEHAERE

of the previous year 11 = = = = (50,857)  (50,857)
Equity-settled share-based URELES ARG AERN

transactions ] = 51 = = = 51
Lapse of share options BREXN = (907) = - 907 -
Profit for the year ERER = = - - 84,026 84,026
Other comprehensive income ~ FRHEB2EKE

for the year = = 36 = = 36
Total comprehensive income ~ FA2EKNEAR

for the year - - 36 - 84,026 84,062
Dividends declared in respect  AFEEBERKE

of the current year 11 = = = = (29,401) (29,401)
As at 31 December 2025 R-B-R¥+-R=+-H 296,093 3,583 (7) 12 83,039 382,650

The notes on pages 164 to 250 form part of these financial

statements.
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Consolidated Cash Flow Statement
FEEERER

For the year ended 31 December 2025 HE-T-_RAF+-_A=+—HILFE

2024
—EOF
Note HKS$'000
Htat BT T
Operating activities R EE
Profit before taxation R B4 A& A 94,381 89,285
Adjustments for: Tk
Equity-settled share-based payment LIREEEWLURDBERENZT  5@) 51 79
Depreciation e 5(b) 8,519 9,348
Finance cost il & X A 66 103
Impairment loss on trade receivables EWERR SN EERERE
and contract assets 5(c) 1,926 4,392
Net foreign exchange (gain)/loss BN (k) EiaFE 6 (572) 1,847
Share of results of an associate Frih — R A S ¥E (555) (529)
Net (gain)/loss on disposals of HEME BERRE
property, plant and equipment (W) BEFE (8) 3
Interest income on deposits IRITERBF 2 WA
with banks 6 (17,614) (22,580)
Operating profit before changes RETEEEXEBANKE LR
in working capital 86,194 81,948
(Increase)/decrease in trade FEWERMR - 8HNEE - HitFEW
receivables, contract assets, other HE - FBAREREMEYN
receivables, prepayments and other B (#40) 38 4>
contract costs (2,785) 15,581
Increase/(decrease) in trade BRHERER e aBEREMER
creditors, contract liabilities and B CRA)
other payables 819 (2,777)
Decrease in customer deposits EREFZEHD
received (4,251) (5,865)
Cash generated from operations REELNRS 79,977 88,887
Hong Kong Profits Tax paid EHBEBAEH (7,267) (10,670)
Hong Kong Profits Tax refunded EREEBIEGH 360 -

Net cash generated from operating REFHELENHRELFHE
activities 73,070 78,217
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Consolidated Cash Flow Statement (Continued)
HREHEeRER (&)

For the year ended 31 December 2025 HE-T-_RAF+-_A=+—HILFE

2024
—EF
Note HKS$'000
Htat BT T
Investing activities REFEH
Payment for purchase of property, BANE BRERZE
plant and equipment Pt RIE (7.,144) (9,451)
Proceeds from disposals of property, HEWHE - MEKRREFMBRE
plant and equipment 6 -
Interest received 2UWFE 18,070 21,415
Dividend received from an associate {{tEi&E A FWELRE 483 679
Placement of deposits with banks FARTER (67,487) (210,234)
_Net cash used in investing activities REZBMAAREA#E (56,072) (197,591)_
Financing activities R EEE
Capital element of lease rentals paid BEfHEHESMWELTE (1,117) (1,110)
Interest element of lease rentals paid SHEEBRENFETE (66) (103)
Dividends paid to ordinary equity ERARQTEBRRKE
shareholders of the Company BEANRKRE (80,258) (79,463)
_Net cash used in financing activities MEABMPANREESR 81,441 ______ (80,676)_
Net decrease in cash and cash ReREALESEHEALFEHE
equivalents (64,443) (200,050)
Cash and cash equivalents R—A—HNRAERALEE
as at 1 January 76,285 276,335
Cash and cash equivalents W+=—A=+—H®N
as at 31 December HeRReEE 11,842 76,285
Analysis of cash and ReRBALZFEHIW
cash equivalents
Bank deposits with maturity REZEAREHBWIRITFR
less than 3 months 2,000 65,007
Cash at bank and on hand BOTRFERS 9,842 11,278

11,842 76,285
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Consolidated Cash Flow Statement (Continued)

GERERER (E)

For the year ended 31 December 2025 HE-T-_RAF+-_A=+—HILFE

Reconciliation of lease liabilities arising from
financing activities:

The table below details changes in the Group’s lease liabilities from
financing activities, including both cash and non-cash changes.
Lease liabilities arising from financing activities are liabilities for
which cash flows were, or future cash flows will be, classified in
the Group's consolidated cash flow statement as cash flows from
financing activities.

METHEENHESAENHEK

TRALAEEREBETDNEHERGENED
BERAERFRSLYH  RMETHELNHEEE
AHBESRECLIRRESREKELAEBWLET

Eﬁé/)wiﬂsﬁ*f\*ﬁ%Hﬁﬁ/@@jéﬂimfﬁéwuim
afE-

2024
—E-EF
Note HKS$'000
k3 BT T
As at 1 January ®—A—H 1,506 1,470
Changes from financing cash flows: FZERERE M EE) :
Capital element of lease rentals paid B HEHEENWEATE (1,117) (1,110)
Interest element of lease rentals paid ENHEEHRENFETE (66) (103)
Total changes from financing MERESRENEEEE
__cashflows - - .183) _______ (1,213).
Other changes: Hith &5 :
Increase in lease liabilities FAETERBEEHEEN
mainly from renewal of leases HESEEM
during the year 293 1,146
Decrease in lease liabilities mainly FAETERBLLEEN
from termination of leases during HEEBERD
the year (47) -
Interest on lease liabilities HEEERER 13(b) 66 103
_Totalotherchanges  _ _______ Ht=®®&®| . 312 ] 1249
At 31 December ®R+=A=+—H 635 1,506

The notes on pages 164 to 250 form part of these financial
statements.
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Notes to the Financial Statements

Bir 7% ¥ 3% B X

1

Material accounting policies

(a)

(b)

Statement of compliance

These financial statements have been prepared in
accordance with HKFRS Accounting Standards, which
collective term includes all applicable individual Hong
Kong Financial Reporting Standards (“HKFRSs"),
Hong Kong Accounting Standards (“HKASs”) and
Interpretations issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and the
requirements of the Hong Kong Companies Ordinance.
These financial statements also comply with the
applicable disclosure provisions of the Rules Governing
the Listing of Securities (“Listing Rules”) on The Stock
Exchange of Hong Kong Limited (“SEHK"). Material
accounting policies adopted by the Company and its
subsidiaries (“the Group”) are disclosed below.

The HKICPA has issued certain new or amended HKFRS
Accounting Standards that are first effective or available
for early adoption for the current accounting period of the
Group. Note 1(c) provides information on any changes in
accounting policies resulting from initial application of
these developments to the extent that they are relevant to
the Group for the current accounting period reflected in
these financial statements.

Basis of preparation of the financial statements

The consolidated financial statements for the year ended
31 December 2025 comprise the Group and the Group’s
interest in an associate.

The measurement basis used in the preparation of the
financial statements is the historical cost basis, except for
other financial assets measured at their fair values (Note 17(i)).

The preparation of financial statements in conformity
with HKFRS Accounting Standards requires management
to make judgements, estimates and assumptions that
affect the application of policies and reported amounts
of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed
to be reasonable under the circumstances, the results of
which form the basis of making the judgements about
carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may
differ from these estimates.

1

FEEHBER

(a)

(b)

BgvFEH
HEHBBRDEREBEAM2E(E
BEMAE ) BHN(EBYBREE
AIEs£R) (ZABEEREEANE
BR(EBHBHREER)) ((FEBHH
BEERD D - (BREFHEI((BFEE
FPERAD ) KRB LR EB (DR
REMmRA - LWEPBBRRTCETESR
BMEXZMERQR (BB &
FEMRATETRAD PHERKE
TX - ARAAREMBAR (EWIALE
B ARANEIESHBERSIWT -

BRI ASERMAE THIIREMEH
(BBMBMELRNSTTER) - BRAER
BASENAS IR G ERR AR
AIERA - RASEHIR - HRIRER L
MEAEEABNERNETMERS K
REDNFECRBRNEEHHERRT -
FHEERBERMBRERAMZIORN -

MBRROERESE
BE-_Z-RFT-A=1+—-HLEE
MG BRREBEAEERLEB MR
h—EBE RS -

ERRVBBRAEANGEEERESE
BAE AR ABEFENEMTEE
ERRIN(HEE13)) -

ERES(EBYBREENSTER)
MM BHEFTREEEFELALE - fstRk
B - MZEHE - G RBEREFER
RNERAREE BfF WARBXWE
BEE - ZEMTRABRRIDREBE
KRREEERERZSBERTEEE
MEREMERMEL - FSERBRE
EETELZMEAMRRENEERE
BENRAERFELEEHNENEE - BIE
HERAESHHI RS- o
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1

Material accounting policies (Continued)

(b) Basis of preparation of the financial statements

(c)

(d)

(Continued)

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods. Major sources of
estimation uncertainty are discussed in Note 2.

Changes in accounting policies

The Group has applied the amendments to HKAS 21,
The effects of changes in foreign exchange rates -
Lack of exchangeability issued by the HKICPA to these
financial statements for the current accounting period.
The amendments do not have a material impact on these
financial statements as the Group has not entered into
any foreign currency transactions in which the foreign
currency is not exchangeable into another currency.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period.

Revenue and other income

Income is classified by the Group as revenue when it
arises from the sale of goods or the provision of services
in the ordinary course of the Group’s business.

Revenue is recognised when control over a product or
service is transferred to the customer at the amount of
promised consideration to which the Group is expected to
be entitled, excluding those amounts collected on behalf of
third parties such as value added tax or other sales taxes.

Where the contract contains a financing component
which provides a significant financing benefit to the
customer for more than 12 months, revenue is measured
at the present value of the amount receivable, discounted
using the discount rate that would be reflected in a
separate financing transaction with the customer, and
interest income is accrued separately under the effective
interest method. Where the contract contains a financing
component which provides a significant financing benefit
to the Group, revenue recognised under that contract
includes the interest expense accreted on the contract
liability under the effective interest method. The Group
takes advantage of the practical expedient in paragraph
63 of HKFRS 15 and does not adjust the consideration for
any effects of a significant financing component if the
period of financing is 12 months or less.

1

EFEEH R (E)

(b)

(c)

(d)

MBHMROEREE (F)

FEESEAFMAEGREAERER - &
AT NEBNEREEN  AIBEST
RS BENERBR  RWZES
ARETEERRNESE  AEEET
A EZBENE R R AR YIBRER o A5
THEERZNEBRFRAZ25W o

BRI BREH

FEBERASTHBNTBERRPER
HEBS M ASHEMAN(EBSTER)
2158 (BRT) " NEEBEEZBHZE -
B AR o R E I EETEM
INERTHBBE - BEEBNINERS
HZESETHAYBERRAEBEEALE -

REBL RRMEMRAS BB DR
LA ER SRR

W zs 2 EL At Ut A
AEESE-REBBEDHEEERN
REBRBMELEWA D ERWE -

0

RERIBBNEFEERTEFE &
SEEZHARERRENABRESE
ERWE  ETEEARE =T WERZ
LS PBERERAMHERER

HENHERB1I2ERARUEARER
BTEFHBMERD » W RREWRFIR
MRTEENE  YBEBITRERERTFH
BERBERS T RREBEIREREEIR - i F
BWARZEBERFREER R - &
HWEERHEARENE TAEENE
RS  ZENTEIANKZCREERE
BAZERENRBPAENFIEMX -
AEBEERC(EBMBRELED)FE155%
EBEIRMNTITHRESENES - MBS
RBI2ERRUT » UBAREABERD
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1 Material accounting policies (Continued)

(d) Revenue and other income (Continued)

Further details of the Group’s revenue and other income
recognition policies are as follows:

0]

(i)

(iii)

(iv)

v)

Transaction fees, handling fees and registration
fees

Revenue is recognised when the related services
have been rendered.

Annual subscription fees

Revenue is recognised on a straight-line basis over
the period of the subscription.

Sale of goods

Revenue from sale of goods is recognised when
the control of the goods have been transferred
to customers, which is the point in time when
the customer takes possession of and accepts
the products, and is after deduction of any trade
discounts.

Dividends

Dividend income is recognised in profit or loss
on the date on which the Group’s right to receive
payment is established.

Interest income

Interest income is recognised using the effective
interest method. The “effective interest rate” is the
rate that exactly discounts estimated future cash
receipts through the expected life of the financial
asset to the gross carrying amount of the financial
asset. In calculating interest income, the effective
interest rate is applied to the gross carrying amount
of the asset (when the asset is not credit-impaired).
However, for financial assets that have become
credit-impaired subsequent to initial recognition,
interest income is calculated by applying the
effective interest rate to the amortised cost of the
financial asset. If the asset is no longer credit-
impaired, then the calculation of interest income
reverts to the gross basis.

1 £EF

st R (&)

(d) WKz=REMBA (FE)

FRASEEREREMBRABRRBERN
E-SHBUOT

0]

(i)

(iif)

(iv)

v)

XZE - REBERETE

BREWE DN REAERERER -
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FRWEDNECTFHUERER
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HE
EnHERERNERNEHECE
EEF(MEFEERERERD
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FMBWA

MEWANZ BRI REER o [EE
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1 Material accounting policies (Continued)

(d) Revenue and other income (Continued)

(vi)

(vii)

Services income
Maintenance and support income

Maintenance and support income is recognised on a
straight-line basis over the service period.

Others

Services income is recognised when the related
services have been rendered.

When the outcome of a contract can be reasonably
measured, revenue from the contract is recognised
progressively over time using the cost-to-cost
method, i.e. based on the proportion of the actual
costs incurred relative to the estimated total costs.

When the outcome of the contract cannot be
reasonably measured, revenue is recognised only
to the extent of contract costs incurred that are
expected to be recovered.

If at any time the costs to complete the contract are
estimated to exceed the remaining amount of the
consideration under the contract, then a provision is
recognised in accordance with the policy set out in
Note 1(0).

Other practical expedients applied

In additional, the Group has applied the practical
expedients of not disclosing the information related
to the aggregated amount of the transaction price
allocated to the remaining performance obligations
if the performance obligation is part of a contract
that has an original expected duration of one year or
less.

1 £EF

st R (&)

(d) WKz=REMBA (FE)

(vi)

(vii)

BREF UL A

HIER S ERA
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1

Material accounting policies (Continued)

(e) Property, plant and equipment

The following items of property, plant and equipment
are stated in the statement of financial position at cost
less accumulated depreciation (or amortisation) and
impairment losses (Note 1(k)):

—  buildings held for own use which are situated on
leasehold land, where the fair value of the building
could be measured separately from the fair value of
the leasehold land at the inception of the lease (see
Note 1(j));

- interest in leasehold land; and

—  other items of plant and equipment, including right-
of-use assets arising from leases of underlying plant
and equipment (see Note 1(j)).

Any gain or loss on disposal of an item of property, plant
and equipment is recognised in profit or loss. Any related
revaluation surplus is transferred from the revaluation
reserve to retained profits and is not reclassified to profit
or loss.

Depreciation is calculated to write off the cost of items
of property, plant and equipment, less their estimated
residual value, if any, using the straight line method over
their estimated useful lives as follows:
Leasehold improvements lower of 5 years or
the remaining term

of the lease

Platform hardware and software, 3 - 5years
computer and office equipment

Motor vehicles 3 years
Furniture and fixtures 5 years
Building 20 years
Leasehold land unexpired term

of the lease

Depreciation methods, useful lives and residual values
are reviewed at each reporting date and adjusted if
appropriate.

1

EFEEH R (E)

(e) W% BMERRE
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1

Material accounting policies (Continued)

(f)

Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed, or has
rights, to variable returns from its involvement with the
entity and has the ability to affect those returns through
its power over the entity. The financial statements of
subsidiaries are included in the consolidated financial
statements from the date on which control commences
until the date on which control ceases.

Intra-group balances and transactions, and any unrealised
income and expenses (except for foreign currency
transaction gains or losses) arising from intra-group
transactions, are eliminated. Unrealised losses resulting
from intra-group transactions are eliminated in the same
way as unrealised gains, but only to the extent that there
is no evidence of impairment.

For each business combination, the Group can elect
to measure any non-controlling interests (“NCI") either
at fair value or at the NCI's proportionate share of the
subsidiary’s net identifiable assets. NCI are presented in
the consolidated statement of financial position within
equity, separately from equity attributable to the equity
shareholders of the company. NCI in the results of the
Group are presented on the face of the consolidated
statement of profit or loss and the consolidated
statement of profit or loss and other comprehensive
income as an allocation of the total profit or loss and
total comprehensive income for the year between NCI
and the equity shareholders of the company. Loans from
holders of NCI and other contractual obligations towards
these holders are presented as financial liabilities in
the consolidated statement of financial position in
accordance with Note 7(n) depending on the nature of the
liability.

Changes in the Group's interests in a subsidiary that do
not result in a loss of control are accounted for as equity
transactions.

1 EEEHBERGE)

() MERATAREERES

MEBARAREBRZERNER - HAEE

REER=EER - W AERYZERE
NEEZELR - AXAEEZHZER -
RMBARMMBHERSAEFHERA
HEAHFARGEMBREAN  EEEH
HEREBBL -

EERQAABNESRRRS  REEBARD
AENREMEENEAREBREAR
X (BRIMERZWBELEEIN) BHE
e EEAARBNREELENRER
EIENEETAEARZREFHER - B
HEUREHEBERCHEERR

BREXEBEHMS  ARETEEZARN
BEREFERERS (FERERDME
MEBEARDAERAFEENLLAIMEEME
AIZERER - FEREZNGES PHM
MENESEANZS] - BYRAQRRERSF
BARGNED - AEBRANFZRE
BRGEEBERRGABEREME
H SR IMEAR QB SRR E S RS
FAEAZEHNAFEEBENRNEGERER
PHKSBENIEMER - FERERST
BEARHNERREAZSHFAEAEREN
HthENEEDREAZ1(N)RETFEE
MMEERGE M BRRRIETBEE -

REREFE) FTERERS -



b Tradelink Electronic Commerce Limited Annual Report 2025

Notes to the Financial Statements (Continued)
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1

Material accounting policies (Continued)

®

(9)

Subsidiaries and non-controlling interests (Continued)

When the Group loses control of a subsidiary, it
derecognises the assets and liabilities of the subsidiary,
and any related NCI and other components of equity. Any
resulting gain or loss is recognised in profit or loss. Any
interest retained in that former subsidiary is measured at
fair value when control is lost.

In the Company’s statement of financial position, an
investment in a subsidiary is stated at cost less any
impairment losses (see Note 7(k)), unless the investment
is classified as held for sale (or included in a disposal
group that is classified as held for sale).

Associate

An associate is an entity in which the Group or Company
has significant influence, but not control or joint control,
over the financial and operating policies.

An interest in an associate is accounted for using the
equity method, unless it is classified as held for sale (or
included in a disposal group that is classified as held for
sale). They are initially recognised at cost, which includes
transaction costs. Subsequently, the consolidated
financial statements include the Group’s share of the
profit or loss and other comprehensive income (“OCI")
of those investees, until the date on which significant
influence ceases.

When the Group’s share of losses exceeds its interest
in the associate, the Group’s interest is reduced to
nil and recognition of further losses is discontinued
except to the extent that the Group has incurred legal
or constructive obligations or made payments on behalf
of the investee. For this purpose, the Group’s interest is
the carrying amount of the investment under the equity
method, together with any other long-term interests that
in substance form part of the Group’s net investment in
the associate.
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Notes to the Financial Statements (Continued)
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1

Material accounting policies (Continued)

(g) Associate (Continued)

Unrealised gains arising from transactions with equity-
accounted investees are eliminated against the
investment to the extent of the Group’s interest in the
investee. Unrealised losses are eliminated in the same
way as unrealised gains, but only to the extent there is no

evidence of impairment.

In the Company’'s statement of financial position,
its investment in an associate is stated at cost less
impairment losses (see Note 1(k)), unless classified
as held for sale (or included in a disposal group that is

classified as held for sale).

(h) Goodwill

Goodwill arising on acquisition of businesses is
measured at cost less accumulated impairment losses

and is tested annually for impairment (see Note 7(k)).
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Notes to the Financial Statements (Continued)
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1 Material accounting policies (Continued)

(i) Other investments in securities

The Group’s policies for investments in securities, other
than investments in subsidiaries and an associate, are set
out below.

Investments in securities are recognised/derecognised
on the date the Group commits to purchase/sell the
investment. The investments are initially stated at fair
value plus directly attributable transaction costs, except
for those investments measured at FVPL for which
transaction costs are recognised directly in profit or loss.
These investments are subsequently accounted for as
follows, depending on their classification.

(i) Non-equity investments

Non-equity investments are classified into one of the
following measurement categories:

- amortised cost, if the investment is held
for the collection of contractual cash flows
which represent solely payments of principal
and interest. Expected credit losses, interest
income calculated using the effective interest
method (see Note 1(d)(v)), foreign exchange
gains and losses are recognised in profit or
loss. Any gain or loss on derecognition is
recognised in profit or loss.

- FVOCI - recycling, if the contractual cash flows
of the investment comprise solely payments
of principal and interest and the investment
is held within a business model whose
objective is achieved by both the collection
of contractual cash flows and sale. Expected
credit losses, interest income (calculated using
the effective interest method) and foreign
exchange gains and losses are recognised
in profit or loss and computed in the same
manner as if the financial asset was measured
at amortised cost. The difference between the
fair value and the amortised cost is recognised
in other comprehensive income. When the
investment is derecognised, the amount
accumulated in other comprehensive income is
recycled from equity to profit or loss.
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1

Material accounting policies (Continued)

(i) Other investments in securities (Continued)

1)

(i)

Non-equity investments (Continued)

- FVPL if the investment does not meet the
criteria for being measured at amortised cost
or FVOCI (recycling). Changes in the fair value
of the investment (including interest) are
recognised in profit or loss.

(i) Equity investments

An investment in equity securities is classified as
FVPL, unless the investment is not held for trading
purposes and on initial recognition the Group makes
an election to designate the investment at FVOCI
(non-recycling) such that subsequent changes in
fair value are recognised in other comprehensive
income. Such elections are made on an instrument-
by-instrument basis, but may only be made if the
investment meets the definition of equity from the
issuer’'s perspective. If such election is made for a
particular investment, at the time of disposal, the
amount accumulated in the fair value reserve (non-
recycling) is transferred to retained earnings and
not recycled through profit or loss. Dividends from
an investment in equity securities, irrespective
of whether classified as at FVPL or FVOCI, are
recognised in profit or loss as other income in
accordance with the policy set out in Note 1(d)(iv).

Leased assets

At inception of a contract, the Group assesses whether
the contract is, or contains, a lease. This is the case

if the contract conveys the right to control the use of
an identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer
has both the right to direct the use of the identified asset
and to obtain substantially all of the economic benefits
from that use.

1

EFEEH R (E)

HinFgs#1E (&)

)

0)

0]

(i)

HE
na

FRARE (F)

- ZBEREAREME WRE
THEREBERARBBHAM
FHWHRAAEERNE (T3
B)RE RENDIAEEESD
(BEMNB)NEZDER -

BRARE
REABHNREDEREBES
BAREE RIFREXLFFEER
BEAZ BERVRERR  RNEH
EEREERENREBHEMEE WS
BARBE(TIEE)  UHQR
BENRESYRAME2E KRHERE
RoFRERDEIAB@ENMEL
HEERTARABREFOEETE
ERELTAFEL - FEREFT
FHEE ARBER RARE
BERFE(FTEHE) RN HER
EREEF BTSEBEERE
o RARAREZ (TRIBERESR
BERAOAEENEBEMEZENR
HEAAEE) REVRE - 9RE
BIEET(d)(iv) i $L Y B SR R R 55 o
RBEMBA o

BE

B  AEEFESHREER

FEEHE - HMENRBRBREMS TE
—REEREFHEENEECANER
AIZENBRABSHE - HMEFARAE
Mg rERACHBEE - YEZERIE
BARED BN S - B TG -



h} Tradelink Electronic Commerce Limited Annual Report 2025

Notes to the Financial Statements (Continued)

B i B R M5 (&)

1

Material accounting policies (Continued)

0)

Leased assets (Continued)

0]

As a lessee

Where the contract contains lease component(s)
and non-lease component(s), the Group has elected
not to separate non-lease components and accounts
for each lease component and any associated non-
lease components as a single lease component for
all leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for leases that have a short lease term of
12 months or less, and leases of low-value items
which, for the Group are primarily office equipment.
When the Group enters into a lease in respect of
a low-value item, the Group decides whether to
capitalise the lease on a lease-by-lease basis. If
not capitalised, the associated lease payments are
recognised in profit or loss on a systematic basis
over the lease term.

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition,
the lease liability is measured at amortised cost and
interest expense is recognised using the effective
interest method. Variable lease payments that do
not depend on an index or rate are not included in
the measurement of the lease liability and hence are
charged to profit or loss as incurred.
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Notes to the Financial Statements (Continued)
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1 Material accounting policies (Continued)

(i) Leased assets (Continued)

0]

As a lessee (Continued)

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
adjusted for any lease payments made at or before
the commencement date, plus any initial direct costs
incurred and an estimate of costs to dismantle
and remove the underlying asset or to restore the
underlying asset or the site on which it is located,
less any lease incentives received. The right-of-
use asset is subsequently stated at cost less
accumulated depreciation and impairment losses
(see Notes 1(e) and 1(k)(ii)).

Refundable rental deposits are accounted
for separately from the right-of-use assets in
accordance with the accounting policy applicable
to investments in non-equity securities carried
at amortised cost (see Note 17(i)(i)). Any excess
of the nominal value over the initial fair value of
the deposits is accounted for as additional lease
payments made and is included in the cost of right-
of use assets.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, if there is a change in
the Group’s estimate of the amount expected to
be payable under a residual value guarantee, or if
the Group changes its assessment of whether it
will exercise a purchase, extension or termination
option. When the lease liability is remeasured in
this way, a corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is
recorded in profit or loss if the carrying amount of
the right-of-use asset has been reduced to zero.
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1

Material accounting policies (Continued)

(j) Leased assets (Continued)

0]

As a lessee (Continued)

The lease liability is also remeasured when there is
a lease modification, which means a change in the
scope of a lease or the consideration for a lease that
is not originally provided for in the lease contract, if
such modification is not accounted for as a separate
lease. In this case, the lease liability is remeasured
based on the revised lease payments and lease term
using a revised discount rate at the effective date of
the modification.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities
is determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period.

(k) Credit losses and impairment of assets

)

Credit losses from financial instruments and
contract assets

The Group recognises a loss allowance for expected
credit losses (“ECLs") on:

- financial assets measured at amortised cost
(including cash and cash equivalents and trade
and other receivables);

- contract assets (see Note 7(/)); and

- non-equity securities measured at FVOCI
(recycling) (see Note 1(i)(i)).
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Notes to the Financial Statements (Continued)
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1

Material accounting policies (Continued)

(k) Credit losses and impairment of assets (Continued)

0]

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs

ECLs are a probability-weighted estimate of credit
losses. Generally, credit losses are measured as
the present value of all expected cash shortfalls
between the contractual and expected amounts.

The expected cash shortfalls of fixed-rate financial
assets, trade and other receivables and contract
assets are discounted using effective interest rate
determined at initial recognition or an approximation
thereof where the effect of discounting is material.

The maximum period considered when estimating
ECLs is the maximum contractual period over which
the Group is exposed to credit risk.

ECLs are measured on either of the following bases:

- 12-month ECLs: these are the portion of ECLs
that result from default events that are possible
within the 12 months after the reporting date
(or a shorter period if the expected life of the
instrument is less than 12 months); and

- lifetime ECLs: these are losses that result from
all possible default events over the expected
lives of the items to which the ECL model
applies.

Loss allowances for trade receivables and contract
assets are always measured at an amount equal to
lifetime ECLs. ECLs on these financial assets are
estimated using a provision matrix based on the
Group’s historical credit loss experience, adjusted
for factors that are specific to the debtors and an
assessment of both the current and forecast general
economic conditions at the reporting date.
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1

Material accounting policies (Continued)

(k) Credit losses and impairment of assets (Continued)

0]

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs (Continued)

For all other financial instruments, the Group
recognises a loss allowance equal to 12-month
ECLs unless there has been a significant increase
in credit risk of the financial instrument since initial
recognition, in which case the loss allowance is
measured at an amount equal to lifetime ECLs.

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of default
occurring on the financial instrument assessed at
the reporting date with that assessed at the date
of initial recognition. In making this reassessment,
the Group considers that a default event occurs
when the financial asset is more than two years
past due. The Group considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and
forward-looking information that is available without
undue cost or effort.

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly since initial recognition:

- failure to make payments of principal or
interest on their contractually due dates;

- an actual or expected significant deterioration
in a financial instrument’'s external or internal
credit rating (if available);
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1

Material accounting policies (Continued)

(k) Credit losses and impairment of assets (Continued)

0]

Credit losses from financial instruments and
contract assets (Continued)

Significant increases in credit risk (Continued)

- an actual or expected significant deterioration
in the operating results of the debtor; and

- existing or forecast changes in the technological,
market, economic or legal environment that
have a significant adverse effect on the debtor’s
ability to meet its obligation to the Group.

Depending on the nature of the financial instruments,
the assessment of a significant increase in credit
risk is performed on either an individual basis or a
collective basis. When the assessment is performed
on a collective basis, the financial instruments are
grouped based on shared credit risk characteristics,
such as past due status and credit risk ratings.

ECLs are remeasured at each reporting date to
reflect changes in the financial instrument’s credit
risk since initial recognition. Any change in the
ECL amount is recognised as an impairment gain
or loss in profit or loss. The Group recognises an
impairment gain or loss for all financial instruments
with a corresponding adjustment to their carrying
amount through a loss allowance account, except
for investments in non-equity securities that are
measured at FVOCI (recycling), for which the loss
allowance is recognised in other comprehensive
income and accumulated in the fair value reserve
(recycling) does not reduce the carrying amount
of the financial asset in the statement of financial
position.
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1

Material accounting policies (Continued)

(k) Credit losses and impairment of assets (Continued)

0]

Credit losses from financial instruments and
contract assets (Continued)

Credit-impaired financial assets

At each reporting date, the Group assesses whether
a financial asset is credit-impaired. A financial asset
is credit-impaired when one or more events that
have a detrimental impact on the estimated future
cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired
includes the following observable events:

- significant financial difficulties of the debtor;

- a breach of contract, such as a default or
delinquency in interest or principal payments;

- the restructuring of a loan or advance by the
Group on terms that the Group would not
consider otherwise;

- it is probable that the debtor will enter
bankruptcy or other financial reorganisation; or

- the disappearance of an active market for a
security because of financial difficulties of the
issuer.

Write-off policy

The gross carrying amount of a financial asset or
contract asset is written off to the extent that there
is no realistic prospect of recovery. This is generally
the case when the Group determines that the debtor
does not have assets or sources of income that
could generate sufficient cash flows to repay the
amounts subject to the write-off.

Subsequent recoveries of an asset that was
previously written off are recognised as a reversal of
impairment in profit or loss in the period in which the
recovery occurs.
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1

Material accounting policies (Continued)

(k) Credit losses and impairment of assets (Continued)

(ii)

Impairment of other non-current assets

At each reporting date, the Group reviews the
carrying amounts of its non-financial assets (other
than inventories and other contract costs, contract
assets and deferred tax assets) to determine
whether there is any indication of impairment. If any
such indication exists, then the asset’s recoverable
amount is estimated. Goodwill is tested annually for
impairment.

For impairment testing, assets are grouped together
into the smallest group of assets that generates
cash inflows from continuing use that are largely
independent of the cash inflows of other assets or
cash-generating units (“CGU"s). Goodwill arising
from a business combination is allocated to CGUs
or groups of CGUs that are expected to benefit from
the synergies of the combination.

The recoverable amount of an asset or CGU is the
greater of its value in use and its fair value less costs
of disposal. Value in use is based on the estimated
future cash flows, discounted to their present value
using a pre-tax discount rate that reflects current
market assessments of the time value of money and
the risks specific to the asset or CGU.

An impairment loss is recognised if the carrying
amount of an asset or CGU exceeds its recoverable
amount.

Impairment losses are recognised in profit or loss.
They are allocated first to reduce the carrying
amount of any goodwill allocated to the CGU, and
then to reduce the carrying amounts of the other
assets in the CGU on a pro rata basis.

An impairment loss in respect of goodwill is not
reversed. For other assets, an impairment loss is
reversed only to the extent that the resulting carrying
amount does not exceed the carrying amount that
would have been determined, net of depreciation
or amortisation, if no impairment loss had been
recognised.
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1

Material accounting policies (Continued)

(k) Credit losses and impairment of assets (Continued)

)

(iii) Interim financial reporting and impairment

Under the Rules Governing the Listing of Securities
on the Stock Exchange of Hong Kong Limited, the
Group is required to prepare an interim financial
report in compliance with HKAS 34, Interim financial
reporting, in respect of the first six months of the
financial year. At the end of the interim period,
the Group applies the same impairment testing,
recognition, and reversal criteria as it would at the
end of the financial year (see Note 7(k)(i)).

Impairment losses recognised in an interim period in
respect of goodwill are not reversed in a subsequent
period. This is the case even if no loss, or a
smaller loss, would have been recognised had the
impairment been assessed only at the end of the
financial year to which the interim period relates.

Contract assets and contract liabilities

A contract asset is recognised when the Group
recognises revenue (see Note 7(d)) before being
unconditionally entitled to the consideration under the
payment terms set out in the contract. Contract assets
are assessed for ECL in accordance with the policy set
out in Note 71(k) and are reclassified to receivables when
the right to the consideration has become unconditional
(see Note 1(m)).

A contract liability is recognised when the customer
pays consideration before the Group recognises the
related revenue (see Note 7(d)). A contract liability is
also recognised if the Group has an unconditional right
to receive non-refundable consideration before the Group
recognises the related revenue. In such latter cases, a
corresponding receivable is also recognised (see Note

1(m)).

When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method (see Note

1(d)).
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1

Material accounting policies (Continued)

(m) Trade and other receivables

(n)

(0)

A receivable is recognised when the Group has an
unconditional right to receive consideration and only
the passage of time is required before payment of that
consideration is due.

Trade receivables that do not contain a significant
financing component are initially measured at their
transaction price. Trade receivables that contain a
significant financing component and other receivables
are initially measured at fair value plus transaction costs.
All receivables are subsequently stated at amortised cost
(see Note 1(k)(i)).

Trade and other payables

Trade and other payables are initially recognised at fair
value. Subsequent to initial recognition, trade and other
payables are stated at amortised cost unless the effect of
discounting would be immaterial, in which case they are
stated at invoice amounts.

Provisions and contingent liabilities

Generally provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects
current market assessment of the time value of money
and the risks specific to the liability.

A provision for warranties is recognised when the
underlying products or services are sold, based on
historical warranty data and a weighting of possible
outcomes against their associated probabilities.

A provision for onerous contracts is measured at the
present value of the lower of the expected cost of
terminating the contract and the expected net cost of
continuing with the contract, which is determined based
on the incremental costs of fulfilling the obligation under
that contract and an allocation of other costs directly
related to fulfilling that contract. Before a provision is
established, the Group recognises any impairment loss
on the assets associated with that contract (see Note

1(k)(ii)).
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1

Material accounting policies (Continued)

(o) Provisions and contingent liabilities (Continued)

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be

(p)

estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose
existence will only be confirmed by the occurrence or
non-occurrence of one or more future events are also
disclosed as contingent liabilities unless the probability
of outflow of economic benefits is remote.

Where some or all of the expenditure required to settle
a provision is expected to be reimbursed by another
party, a separate asset is recognised for any expected
reimbursement that would be virtually certain. The
amount recognised for the reimbursement is limited to
the carrying amount of the provision.

Income tax

Income tax expense comprises current tax and deferred
tax. It is recognised in profit or loss except to the extent
that it relates to a business combination, or items
recognised directly in equity or in OCI.

Current tax comprises the estimated tax payable or
receivable on the taxable income or loss for the year and
any adjustments to the tax payable or receivable in respect
of previous years. The amount of current tax payable or
receivable is the best estimate of the tax amount expected
to be paid or received that reflects any uncertainty related
to income taxes. It is measured using tax rates enacted
or substantively enacted at the reporting date. Current tax
also includes any tax arising from dividends.

Current tax assets and liabilities are offset only if certain
criteria are met.

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts
used for taxation purposes. Deferred tax is not recognised for:

- temporary differences on the initial recognition of assets
or liabilities in a transaction that is not a business
combination and that affects neither accounting nor
taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences;
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Notes to the Financial Statements (Continued)

B i B R M5 (&)

1 Material accounting policies (Continued)

(p) Income tax (Continued)

- temporary differences related to investment in
subsidiaries, associates and joint venture to the
extent that the group is able to control the timing of
the reversal of the temporary differences and it is
probable that they will not reverse in the foreseeable
future;

-  taxable temporary differences arising on the initial
recognition of goodwill; and

- those related to the income taxes arising from
tax laws enacted or substantively enacted to
implement the Pillar Two model rules published by
the Organisation for Economic Co-operation and
Development.

The Group recognised deferred tax assets and deferred
tax liabilities separately in relation to its lease liabilities
and right-of-use assets.

Deferred tax assets are recognised for unused tax losses,
unused tax credits and deductible temporary differences
to the extent that it is probable that future taxable profits
will be available against which they can be used. Future
taxable profits are determined based on the reversal of
relevant taxable temporary differences. If the amount of
taxable temporary differences is insufficient to recognise
a deferred tax asset in full, then future taxable profits,
adjusted for reversals of existing temporary differences,
are considered, based on the business plans for
individual subsidiaries in the group. Deferred tax assets
are reviewed at each reporting date and are reduced to
the extent that it is no longer probable that the related
tax benefit will be realised; such reductions are reversed
when the probability of future taxable profits improves.

Deferred tax assets and liabilities are offset only if certain
criteria are met.
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1

Material accounting policies (Continued)

(q) Employee benefits

0]

(i)

Short term employee benefits and contributions to
defined contribution retirement plans

Short-term employee benefits are expensed as the
related service is provided. A liability is recognised
for the amount expected to be paid if the Group has
a present legal or constructive obligation to pay
this amount as a result of past service provided by
the employee and the obligation can be estimated
reliably.

Obligations for contributions to defined contribution
retirement plans are expensed as the related service
is provided.

Defined benefit plan obligations

The Group has the defined benefit plan of LSP under
the Hong Kong Employment Ordinance.

For LSP obligations, the estimated amount of future
benefit is determined after deducting the negative
service cost arising from the accrued benefits
derived from the Group’s MPF contributions that
have been vested with employees, which are deemed
to be contributions from the relevant employees.

The calculation of defined benefit obligation is
based on the projected unit credit method.

Remeasurements arising from defined benefit plans,
which comprise actuarial gains and losses, and the
effect of any asset ceiling (excluding interest), are
recognised immediately in OCI. Net interest expense
for the period is determined by applying the discount
rate used to measure the defined benefit obligation
at the beginning of the reporting period to the then
net defined benefit liability, taking into account any
changes in the net defined benefit liability during
the period. Net interest expense and other expenses
related to defined benefit plans are recognised in
profit or loss.
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B i B R M5 (&)

1

Material accounting policies (Continued)

(q) Employee benefits (Continued)

(iii) Share based payments

The fair value of share options granted to
employees is recognised as an employee cost with
a corresponding increase in a capital reserve within
equity. The fair value is measured at grant date
using the Black-Scholes model, taking into account
the terms and conditions upon which the options
were granted. Where the employees have to meet
vesting conditions before becoming unconditionally
entitled to those share options, the total estimated
fair value of the share options is spread over the
vesting period, taking into account the probability
that the options will vest.

During the vesting period, the number of share
options that is expected to vest is reviewed. Any
resulting adjustment to the cumulative fair value
recognised in prior years is charged/credited to the
profit or loss for the year of the review, unless the
original employee expenses qualify for recognition
as an asset, with a corresponding adjustment to
the capital reserve. On vesting date, the amount
recognised as an expense is adjusted to reflect the
actual number of share options that vest (with a
corresponding adjustment to the capital reserve)
except where forfeiture is only due to not achieving
vesting conditions that relate to the market price
of the Company’s shares. The equity amount is
recognised in the capital reserve until either the
option is exercised (when it is included in the
amount recognised in share capital for the shares
issued) or the option expires (when it is released
directly to retained profits).
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1

Material accounting policies (Continued)

(n

Translation of foreign currencies

Transactions in foreign currencies are translated into the
respective functional currencies of Group companies at
the exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign
currencies are translated into the functional currency at
the exchange rate at the reporting date. Non-monetary
assets and liabilities that are measured at fair value
in a foreign currency are translated into the functional
currency at the exchange rate when the fair value was
determined. Non-monetary assets and liabilities that are
measured based on historical cost in a foreign currency
are translated at the exchange rate at the date of the
transaction. Foreign currency differences are generally
recognised in profit or loss.

However, foreign currency differences arising from
the translation of an investment in equity securities
designated as at FVOCI is recognised in OCI.

The assets and liabilities of foreign operations,
including goodwill and fair value adjustments arising on
acquisition, are translated into Hong Kong dollars at the
exchange rates at the reporting date. The income and
expenses of foreign operations are translated into Hong
Kong dollars at the exchange rates at the dates of the
transactions.

Foreign currency differences are recognised in OCI and
accumulated in the exchange reserve, except to the
extent that the translation difference is allocated to NCI.
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1

Material accounting policies (Continued)

(r)

(s)

Translation of foreign currencies (Continued)

When a foreign operation is disposed of in its entirety or
partially such that control, significant influence or joint
control is lost, the cumulative amount in the exchange
reserve related to that foreign operation is reclassified
to profit or loss as part of the gain or loss on disposal.
On disposal of a subsidiary that includes a foreign
operation, the cumulative amount of the exchange
differences relating to that foreign operation that have
been attributed to the NCI shall be derecognised, but shall
not be reclassified to profit or loss. If the Group disposes
of part of its interest in a subsidiary but retains control,
then the relevant proportion of the cumulative amount is
reattributed to NCI. When the Group disposes of only part
of an associate or joint venture while retaining significant
influence or joint control, the relevant proportion of the
cumulative amount is reclassified to profit or loss.

Related parties

For the purposes of these financial statements, parties
are considered to be related to the Group if:

(a) A person, or a close member of that person’s family,
is related to the Group if that person:

(i) has control or joint control over the Group;

(ii) has significant influence over the Group; or

(iii) is a member of the key management personnel
of the Group or the Group’s parent.
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1

Material accounting policies (Continued)

(s) Related parties (Continued)

(b) An entity is related to the Group if any of the
following conditions applies:

(i)

(i)

(iii)

(iv)

v)

(vi)

(vii)

The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to
the others).

One entity is an associate or joint venture of the
other entity (or an associate or joint venture of
a member of a group of which the other entity
is a member).

Both entities are joint ventures of the same
third party.

One entity is a joint venture of a third entity
and the other entity is an associate of the third
entity.

The entity is a post-employment benefit plan
for the benefit of employees of either the Group
or an entity related to the Group.

The entity is controlled or jointly controlled by a
person identified in Note 7(s)(a).

A person identified in Note 1(s)(a)(i) has
significant influence over the entity or is a
member of the key management personnel of
the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which

it is a part, provides key management personnel
services to the Group or to the Group’s parent.

Close members of the family of a person are those
family members who may be expected to influence,
or be influenced by, that person in their dealings with
the entity.
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1

Material accounting policies (Continued)

®)

(u)

(v)

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and
on hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments
that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes
in value, having been within three months of maturity at
acquisition. Cash and cash equivalents are assessed for
ECL in accordance with the policy set out in Note 7(k).

Segment reporting

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified
from the financial information provided regularly to the
Group’s most senior executive management for the
purposes of allocating resources to, and assessing the
performance of, the Group’s various lines of business and
geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and
are similar in respect of the nature of products and
services, the nature of production processes, the type or
class of customers, the methods used to distribute the
products or provide the services, and the nature of the
regulatory environment. Operating segments which are
not individually material may be aggregated if they share
a majority of these criteria.

Other contract costs

Other contract costs are either the incremental costs of
obtaining a contract with a customer or the costs to fulfil
a contract with a customer which are not capitalised as
property, plant and equipment (see Note 1(e)).

Incremental costs of obtaining a contract, e.g. sales
commissions, are capitalised if the costs relate to
revenue which will be recognised in a future reporting
period and the costs are expected to be recovered.
Other costs of obtaining a contract are expensed when
incurred.
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1

Material accounting policies (Continued)

(v) Other contract costs (Continued)

(w)

Costs to fulfil a contract are capitalised if the costs
relate directly to an existing contract or to a specifically
identifiable anticipated contract; generate or enhance
resources that will be used to provide goods or services
in the future; and are expected to be recovered.
Otherwise, costs of fulfilling a contract, which are not
capitalised as inventory, property, plant and equipment or
intangible assets, are expensed as incurred.

Capitalised contract costs are stated at cost less
accumulated amortisation and impairment losses.

Amortisation of capitalised contract costs is recognised
in profit or loss when the revenue to which the asset
relates is recognised (see Note 1(d)).

Government grants

Government grants are recognised in the statement
of financial position initially when there is reasonable
assurance that they will be received and that the Group
will comply with the conditions attaching to them.

Grants that compensate the Group for expenses
incurred are recognised as income in profit or loss on
a systematic basis in the same periods in which the
expenses are incurred.

Grants that compensate the Group for the cost of an
asset are deducted from the carrying amount of the asset
and consequently are effectively recognised in profit or
loss over the useful life of the asset by way of reduced
depreciation expense.
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Accounting judgements and estimates

Key sources of estimation uncertainty in relation to the
preparation of these financial statements are as follows:

Goodwill

Note 74(b) discloses management’s judgement in relation
to the identification of the Group’s E-Commerce segment as
the appropriate cash generating unit for goodwill impairment
assessment. Further to that, management takes into
consideration the projected volume and activity level and cash
flows of the E-Commerce businesses, discounted to present
value at a risk-adjusted discount rate. These projections
are based on assumptions that take into consideration
management’s knowledge of the business environment and
their judgement on future performance. There is inherent
uncertainty in the estimation process and the underlying
assumptions relating to the future, and accordingly actual
performance may differ significantly from the projection.

Revenue

The principal activity of the Group is the provision of
Government Electronic Trading Services (“GETS”) for
processing certain official trade-related documents. The
principal activities of the subsidiaries are set out in Note 74 to
the financial statements.

Revenue represents the value of services provided and goods
supplied to customers. All of the Group’s revenue is within the
scope of HKFRS 15, Revenue from contracts with customers.
The amount of each significant category of revenue
recognised during the year is disclosed in Note 4.

Details of concentrations of credit risk arising from customers
are set out in Note 23(a).
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4 Segment reporting 4 DEWHE

The Board of Directors of the Group reviews the internal AEEBEESSRIBEBRADHRE - UFTME

reporting by segments to assess performance and allocate RERSPHRER - AEBCREF THTE2HRS

resources. The Group has identified the following reportable B -

segments:

E-Commerce: This segment generates income from EFRHE: Lo BEBREEMGETSRMH
the Group’s GETS and Supply Chain FESEREF A RERWA ©
Solutions.

Identity This segment generates income from the FHEERE: WA ERREHEHEGIEERE

Management: provision of digital certificate services, REZEBRINEEEVEFER
security products and biometric-based BEERFTRBRBA ©
authentication solutions for identity
management.

Other Services: This segment comprises handling fees for HtpR# © o EEEAREIRE T XMHR
paper-to-electronic conversion services, BHEREE  URIAREER
and income from payment technology FREEMEEFRHBA ©
solutions and other projects.

Revenue and expenses are allocated to the reportable WREEAX T 2Z0 2RO BAERNERR

segments with reference to fees and sales generated and the HERURMEENBIMOBMEEES M -

expenses incurred by those segments. The measure used for ARATEBRIMBEENTAEFIXABIBRIE -
reporting segment results is profit before interest, taxation and MERITERRER]

depreciation.
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4 Segment reporting (Continued) 4 HEHE (E)

Disaggregation of revenue from contracts with customers by
timing of revenue recognition, as well as information regarding
the Group’s reportable segments results as provided to the
Board of Directors for the purposes of resource allocation and
assessment of segment performance for the years ended 31
December 2025 and 2024 are set out below.

BEARBFBEI I 2EFEQOKRE - URE
HFIESSUFERI BRI BRATENE
BAKBEE_ZE-RER-ZE_NFE A
=t+-RLFEA2RDBEENER T HN
T o

31 December 2025
—E_Hf+-HA=+—H

Identity Other
E-Commerce Management Services Total
EFHE BREE H {t iR 3§ @t
HK$'000 HK$'000 HK$'000 HK$'000
BETT B¥TT B¥TT B¥TT
Disaggregated by timing of RER K EEE 25
revenue recognition
Point in time B 137,254 7,025 16,790 161,069
Over time B B 33,148 43,611 14,902 91,661
Revenue from external customers FMEB%& 5 UK 23 170,402 50,636 31,692 252,730
Inter-segment revenue oAk E - 7,817 7,787 15,604
Reportable segment revenue CEX S 1§ 170,402 58,453 39,479 268,334
Elimination of inter-segment 8 EPRE k&
revenue (15,604)
Consolidated revenue Feus 252,730
Reportable segment profit 25 EEF 53,643 8,942 21,574 84,159
Depreciation e (8,519)
Other net income Hiplh A FE48 18,186
Share of results of an associate it — B & A RIFE 555
Consolidated profit before FEBRBAER
taxation 94,381
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4 Segment reporting (Continued)

4 SERERE ()

31 December 2024
—E_WmE+ZA=+—H

Identity Other
E-Commerce Management Services Total
EYHE SHER Hth R st
HKS$'000 HKS$'000 HKS$'000 HK$'000
BT T BT T BT T BT T
Disaggregated by timing of RERWRRES 5
revenue recognition
Point in time BN S 135,138 7,015 16,498 158,651
Over time W B S 36,561 38,794 13,619 88,974
Revenue from external customers SMB%E F 2% 171,699 45,809 30,117 247,625
Inter-segment revenue g6 - 7,825 6,905 14,730
Reportable segment revenue T 2 ¥R 2 P Uk 2% 171,699 53,634 37,022 262,355
Elimination of inter-segment D BB W=
revenue (14,730)
Consolidated revenue FEuE 247,625
Reportable segment profit A2H A WiEF 54,965 3,321 18,413 76,699
Depreciation weE (9,348)
Other net income Hi A FE 5 21,405
Share of results of an associate ~ Fifh — R HiE A R EE 529

Consolidated profit before
taxation

BRERBAIEF

89,285
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4 Segment reporting (Continued)

(i)

(i)

Revenue expected to be recognised in the future
arising from contracts with customers in existence at
the reporting date

As at 31 December 2025, there is no transaction price
allocated to the remaining performance obligations
under the Group’s existing contracts (2024: Nil). This
amount represents revenue expected to be recognised
in the future from services contracts entered into by the
customers with the Group.

The Group has applied the following practical expedients
in paragraph 121 of HKFRS 15 to its sales contracts for
provision of services such that the above information
does not include information about the revenue if either
of the following conditions is met:

(a) the performance obligation is part of a contract that
has an original expected duration of one year or less;
or

(b) the entity applies the practical expedient in HKFRS

15.B16 such that it recognises revenue at the

amount to which it has a right to invoice, which
corresponds directly to the value to the customer

of the entity’s performance completed to date (e.g.

a service contract in which the entity bills a fixed

amount for each hour of service provided).

Geographic information

No geographic information is shown as the revenue and
operating profit of the Group is substantially derived from
activities in Hong Kong.
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5 Profit before taxation 5 BR¥AIEF
Profit before taxation is arrived at after charging: BRELANER SRR
2025 2024
—E-HEF —E-MEF
Note HK$'000 HKS$'000
Kt BETT BT T
(a) Staff costs: (@) EERA:
Contributions to defined REMRMERTEIHR
contribution retirement plan 2,835 2,909
Equity-settled share-based UREEEN R A
payment expenses ERZAHNRAX 51 79
Salaries, wages and other benefits HE& -IERHEMER 108,348 110,098
111,234 113,086
(b) Depreciation: (Note 13) (b) #TE: (B7E13)
Owned property, plant and BHEYE BERDZHE
equipment 6,856 6,402
Right-of-use assets FRAEEE 1,663 2,946
8,519 9,348
(c) Other operating expenses: (c) Hithf&=m¥ !
Auditors’ remuneration BTN & 1,096 1,088
Directors’ fees and emoluments EETHENIE 1,480 1,920
Facilities management fees REEEE 4,920 4,911
Repair and maintenance fees BERREE 5,795 5,639
Office rental and utilities WMAZHERNAR 3,893 3,818
Consultancy fees BHE 4,237 2,654
Telecommunication costs B A 1,745 1,719
Promotion and marketing expenses EERTSHEX 1,105 1,012
Listing expenses FHEX 954 1,033
Legal and professional fees TEREER 2,089 1,768
Service fees to business partners FTFEBXRESEBHED
R & 2,549 2,080
Impairment loss on trade ERERERERENEER
receivables and contract assets BEE (HZ23(a))
(Note 23(a)) 1,926 4,392
Others Hity 0 4,216 3,973
36,005 36,007
(i) Others include travelling, insurance, and other office and () EHEMBEER- - REREMGRAR—RKEH

general expenses. = o
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6 Other net income 6 HhUg AFREE
2025 2024
—E-hH¥F —E-NE
HK$'000 HKS$'000
BT BT T
Interest income FE WA 17,614 22,580
Net foreign exchange gain/(loss) X (F8) 28 572 (1,847)
Other income Hiw A - 672
18,186 21,405

7 Income tax in the consolidated statement 7 ZFEBEXRNFAEH
of profit or loss

(a) Taxation in the consolidated statement of profit or (a) ZEBEXRRNBES:
loss represents:

2025 2024
—E"5E —E-NE
HK$'000 HK$'000
BETT BT T

Current tax — Hong Kong Profits Tax AEFIE - FEBFEH

Provision for the year REERE 10,167 7,865
Over-provision in respect of prior year LU F E B AR (4) 9)
____________________________________________________________ 10,163 7,856

Current tax - outside Hong Kong AEAFIE - FBIEN
Over-provision in respect of prior year LA X FEBEARE - (133)
Deferred taxation B 18
Origination and reversal of temporary EERBRERERE
differences 192 (396)
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7

Income tax in the consolidated statement
of profit or loss (Continued)

(a) Taxation in the consolidated statement of profit or

loss represents: (Continued)

The provision for Hong Kong Profits Tax for 2025 is
calculated at 16.5% (2024: 16.5%) of the estimated
assessable profits for the year, except for the Company
which is a qualifying corporation under the two-tiered
Profits Tax rate regime. Taxation for subsidiaries outside
Hong Kong is charged at the appropriate current rates of
taxation ruling in the relevant countries.

For the Company, the first HK$2 million of assessable
profits are taxed at 8.25% and the remaining assessable
profits are taxed at 16.5%. The provision for Hong Kong
Profits Tax for the Company was calculated at the same
basis in 2024.

The provision for Hong Kong Profits Tax for 2025 and
2024 take into account the enhanced Research and
Development tax deductions claimed on staff costs
incurred during the year, pursuant to Schedule 45 of the
Hong Kong Inland Revenue Ordinance. The qualifying
expenditure is entitled to enhanced two-tiered tax
deductions, i.e. 300% for the first HK$2 million and 200%
for the remaining amount.

The provision for Hong Kong Profits Tax for 2025 takes
into account a reduction granted by the Government
of 100% of the tax payable for the year of assessment
2024/25 subject to a maximum reduction of HK$1,500 for
each business (2024: a maximum reduction of HK$3,000
was granted for the year of assessment 2023/24 and was
taken into account in calculating the provision for 2024).

7
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7 Income tax in the consolidated statement 7 GBI RAEH(E)
of profit or loss (Continued)

(b) Reconciliation between tax expense and accounting (b) HHBAMEFEMNFIES HEEHEF
profit at applicable tax rates: HERMT :

2025 2024
—E"hF —E-ME
HKS$'000 HKS'000
BETIT B F T

Profit before taxation KRB A& A 94,381 89,285

Notional tax on profit before taxation, RIEHEBERERERNER

calculated at the rates applicable to HERERBAGANTTEN

profits in the countries concerned EE 15,440 14,637
Tax effect of non-deductible expenses & H1i5 B s MY B 7§ o & 250 512
Tax effect of non-taxable income FERBRBNR B E (3,315) (4,224)
Tax effect of prior years’ unrecognised f& B EERERHRIE

tax losses utilised BRENRESE (26) (358)
Statutory tax concession EEBEESR (1,990) (3,098)
Over-provision in respect of prior years LA X & EB ARG (4) (142)

Actual tax expense BEREBEXH 10,355 7,327
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8 Income tax in the consolidated statementof 8 S BRREXBEFEH
financial position

(a) Current taxation in the consolidated statement of (a) HFEMBKRROFMRES :
financial position represents:

2024
—ECF
HKS$'000
BT T
Provision for Hong Kong Profits Tax TEEBBAEHRE
for the year 10,167 7,865
Provisional Profits Tax paid 2 EHREH (6,019) (6,973)
4,148 892
Balance of Hong Kong Profits Tax DEFEEEEFNSHBELG
provision relating to prior years 1,000 1,000
5,148 1,892
Representing: =g
Taxation recoverable recognised ERFEE B RERN
in the consolidated statement ] Uy [2] 55 18
of financial position - (509)
Taxation payable recognised in ERGZEEF BT RBERY
the consolidated statement of EAHE
financial position 5,148 2,401

5,148 1,892
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8 Income tax in the consolidated statement of 8 &AM RNEWNEABHE (B)
financial position (Continued)

(b) Deferred tax assets and liabilities recognised:

The components of deferred tax assets/(liabilities)
recognised in the consolidated statement of financial

position and the movements during the year are as T

follows:

(b) ERMFHNEEHEEERER :

ERGEMBRRREINELHRE
& /(BB WERBIREREHN

Depreciation

allowances
in excess of Credit
related loss
Deferred tax arising from:  RE T EERIELHRIE:  depreciation allowance Total
MERZBH BE
HEE BIRRE et
HK$'000 HKS$’'000 HKS$'000
BETT BT BT
As at 1 January 2024 R-B-—mE—g—0 (2,121) 56 (2,065)
(Charged)/credited to REZ (08) 5T A
profit or loss (154) 550 396
As at 31 December 2024 R-F_-ME
+=-—H=+—H (2,275) 606 (1,669)
(Charged)/credited to HER GNR) FHA
profit or loss (214) 22 (192)
As at 31 December 2025 R-2BZHF
+=-H=+—H (2,489) 628 (1,861)
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8 Income tax in the consolidated statementof 8 #ZHBRNEXWNEFBH (B)

financial position (Continued)

(b) Deferred tax assets and liabilities recognised: (b) EEZNEEREBEERERE : (B)
(Continued)
2024
—EomE
HKS$'000
BT T
Representing: 15
Deferred tax assets on the consolidated FEMBRRRAN
statement of financial position EERBERE 628 606
Deferred tax liabilities on the consolidated FEMBRRRAN
statement of financial position EEHBEE (2,489) (2,275)
(1,861) (1,669)
At the end of the reporting period, the Group had no tax RBEHAR  AREYEREFE(=F
losses (2024: HK$156,000). As at 31 December 2024, Z U B#E156,0000T) c RZE MU
the Group has not recognised deferred tax assets in TZA=+—H > AEELEHBRHAHIE
respect of cumulative tax losses of HK$156,000 as it is B8 8 %5156,000 cEBEERBEE -
not probable that future taxable profits against which the RAABTKAUEETESAZEBEUE
losses can be utilised will be available. The tax losses do K88 R R R FERBURF o RIBRITHIEE

not expire under current tax legislation. il > TR B8 I MR S R A PR o
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9 Directors’ and chief executives’ 9 EERESTHRAEMS
emoluments
Directors’ emoluments disclosed pursuant to section 383(1) RIBEBB (D BHRA) $E383(NE R AT (K
of the Hong Kong Companies Ordinance and Part 2 of the EESANRERN)ROA)E2BHEENESHS
Companies (Disclosure of Information about Benefits of M

Directors) Regulation is as follows:

Other
emoluments
in connection
with the Basic
management salaries,
of the affairs allowances  Contributions Share-

of the and other  to retirement hased 2025

Company henefits schemes Bonus* payments Total

ERER EfEe-
FATEHH 2HR UG Hikfkha  =B-1F
e Rfpie RN 4 T BERHRH @it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
8T 8T 8T 8T 8T 8T 8T

Executive directors yfrgs

YUEN Man Chung sRE - - 4338 18 985 - 5,341
CHENG Chun Chung Andrew B8 = = 3,336 18 436 27 3817
Non-executive directors FanEs

LEE Harry Nai Shee N 140 - - - - - 140
LEE Delman ZEK 100 - - - - - 100
YUEN Wing Sang Vincent RXE 100 - - - - - 100

Independent non-executive ~ BUFHTEE

directors
CHAK Hubert B 330 = = = = - 330
CHAU Tak Hay®) BERO 130 - - - - - 130
CHEUNG Ho Ling Honnus kiR 350 - - - - - 350
LIN Sun Mo Willy HER 330 = = = = o 330
Total b 1,480 o 7,674 36 142 2 10,638
Note: HiaF -
(1) Mr. CHAU Tak Hay retired as an Independent non-executive director (1) FERELLERIBVHHTEE(HBE]) HX
(“INED”) with effect from the conclusion of the 2025 AGM. REAR B A FETHERBAFASHEREE

2o
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9 Directors’ and chief executives’ 9 EENBSITHRAEMS (&)
emoluments (Continued)

Other
emoluments
in connection
with the Basic
management salaries,
of the affairs allowances  Contributions Share-
of the and other to retirement based 2024
Fees Company benefits schemes Bonus* payments Total
FEgR Exge.
ARAASHM BER RIGHE R A e S £:3
e Efb#e R ER 3 i ERNA @5t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

BRI BRI BRI BRI BRI BRI BRI

Executive directors #iEs
YUEN Man Chung” ERA0 - - 1417 6 - - 1423
CHENG Chun Chung Andrew ~ BJ&H - - 3205 18 811 40 4074
TSE Kam Keung® el - - 3,748 12 4,045 - 7,805
CHUNG Shun Kwan® Bz - - 2167 - 661 - 2828
Non-executive directors FUnES
LEE Harry Nai Shee 3Nk 140 - - - - - 140
LEE Delman ZEK 100 - - - - - 100
YING Tze Man® Sy 48 - - - - - 48
YUEN Wing Sang Vincent RKE 100 - - - - - 100
Independent non-executive ~ BUFHTES

directors
CHAK Hubert B 338 - - - - - 338
CHAN Chi Yan® RZE 131 - - - - - 131
CHAU Tak Hay AEE 358 - - - - - 358
CHEUNG Ho Ling Honnus® /%6 M - - - - - )
CHUNG Wal Kok Jimmy? ~ B&E0 15 - - - - - 15
LIN Sun Mo Willy HER 338 - - - - - 33

Total Eh 1920 - 10537 36 5517 40 18,050
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9 Directors’ and chief executives’ 9 EERGATHAEHE (8)
emoluments (Continued)
Pursuant to paragraph 24.5 of Appendix D2 of the Listing RIBFBHRIFT EHEAIMEED25524 58 &
Rules of the SEHK, the emoluments of the chief executives’ are BITHAENMESHENT !

disclosed as follows:

Other
emoluments
in connection
with the Basic
management salaries,
of the affairs allowances  Contributions Share-
of the and other  to retirement based 2024
Fees Company benefits schemes Bonus* payments Total
EEER  EREd
LGS ] R B WRH A kS -3
he HitHé HthER 5 T ERERA At
HK$'000 HK$'000 HK$'000 HK$'000 HKS$'000 HK$'000 HK$'000

BT BT BT BT BT BT BT

Chief Executive Officer - RETHAS
designate
YUEN Man Chung? FR40 - - 675 2 - - 671
Chief Executive Officer TREH
TSE Kam Keung © Hee - - 550 2 274 - 826
Total Eh) - - 1225 4 274 - 1503
Notes: Kzt -
(1) Mr. YUEN Man Chung, S.B.S. has been appointed as an Executive (1) RERSEE SBSEZIRUTEE(HE] -
director (“ED”) with effect from 1 September 2024. ZEZmFEAR—HEBEY -
(2) Mr. TSE Kam Keung stepped down as an ED with effect from (2) HBEAEHIHE B-FE-WEAF—AE
1 September 2024. 3 e
(3) Ms. CHUNG Shun Kwan retired as an ED with effect from 1 August (3) #ZIEBHLTRIHE HB-E-HFENA—AHE
2024. ER o
(4) Mr. YING Tze Man retired as a Non-executive director (“NED”) with (4) HFXEERMFHFHTEE([FHE) BE=-F

effect from the conclusion of the 2024 AGM. ZERREFAELERELER
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9 Directors’ and chief executives’
emoluments (Continued)

Notes: (Continued)

(5

(6)

)

@)

)

*

Ms. CHAN Chi Yan retired as an INED with effect from the conclusion of
the 2024 AGM.

Ms. CHEUNG Ho Ling Honnus has been appointed as an INED with
effect from the conclusion of the 2024 AGM.

Mr. CHUNG Wai Kwok Jimmy retired as an INED with effect from the
conclusion of the 2024 AGM.

Mr. YUEN Man Chung, S.B.S. has been appointed as Chief Executive
Officer-designate on 1 July 2024 and re-designated as Chief Executive
Officer on 1 October 2024.

Mr. TSE Kam Keung stepped down as Chief Executive Officer on
1 October 2024.

Bonus represented actual bonus paid during the year

The above emoluments include the value of share options
granted to certain directors and chief executive under the
Company'’s share option schemes, as estimated at the date of
grant. Details of these benefits in kind are disclosed under the
section “Share Option Scheme” in the Directors’ Report.

EERGESTHRAEMZ (&)

Bt ()

(5 BEEXTERFBE B-F-NFRFRAFA
B RELERY -

(6) RAUBRZIEZAEBBE H-F-DHFRFH
FAEHEREER -

(7) BHREATELRFEE B-F-NFRRAFA
BRARELEH -

(8) REBAYE SBSR-F-QNF+H—-HEZF
BIRETEAR R-F-[F+H—HAES
TTIHAE -

(9) HEBEELER-FEZ[F+H— HHFTHEH -

TEALIE F A B 19 HY EFRTEAL

FIMEBERBERAQCABREFEIRTET
ESRTHASNBRERRE B HHMGE
BE - LABYNENFECRESSRES
(BR8] —EIRER -
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10 Individuals with highest emoluments 10 ZEEFAL
Of the five individuals with the highest emoluments, two FR EEEEHFATIMB(ZE-_MEF :
(2024: four) are directors during the year whose emoluments MAE)BEE  FENMESCSRAZIRE - B
are disclosed in Note 9. For the year ended 31 December EE_NFE+A=1+—HILFE > ZHA
2024, two of these four directors were in the directorship for EEHFNRMBETESIE—F - WEFEFT
only part of the year. The portions of their emoluments that EEHENMEBINTIXEE =K (=ZF
were not attributable to the period during which they were “HFEI=ER)ATZHMEeLENT

in directorship were disclosed below. The aggregate of the
emoluments in respect of the three (2024: three) individuals
are as follows:

2025 2024
—E-hH¥F —E-E
HK$'000 HK$'000
BETT BT T
Salaries and other emoluments FekHEMEE 5,131 3,311
Share-based payments LR ABERENZ A 12 5
Retirement scheme contributions RNET B 54 21
5,197 3,337

The emoluments of the above three (2024: three) individuals =2 (Z2-ME  =RK) E5H A THBM

with the highest emoluments are within the following bands: CESEENT

2025 2024
—E-hF —EEF
Number of Number of
Individuals Individuals
HKS BT AE A

Under 1,000,001 421,000,001 = 2
1,500,001 - 2,000,000 1,500,001 - 2,000,000 3 1
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11 Dividends 11 2
(a) Dividends payable to ordinary equity shareholders of (a) AEEEAGARQATEERIREZTAN
the Company attributable to the year kR

2025 2024

ot Sl - —EE
HK$'000 HKS$’000
BETT BT T

Interim dividend declared and paid of EERRIKETHPEHRE
HK 3.7 cents per share (2024: HK 3.7 BRI7TBM(ZZ=_WEF :
cents per share) FR3.7:840) 29,401 29,401

Final dividend proposed after the end  REBZFREBITRER

of the reporting period of HK 6.5 WMEMREBRIRNARARE
cents per share (2024: HK 6.4 cents BR6.5B M (ZE=-WEF :
per share) based on issued share FRe6.4584)
capital as at the year end 51,651 50,857
81,052 80,258
The final dividend proposed after the end of the reporting RIRE AR BEIRA KRR S I KRR
period has not been recognised as a liability at the end of LHARBERAEE -
the reporting period.
(b) Dividends payable to ordinary equity shareholders of (b) BRE—(EBBEE > ARFARER
the Company attributable to the previous financial RS FARREERRERSE ANER

year, approved and paid during the year i<

2025 2024
—E-HE —E-MEF
HK$'000 HK$'000
BETT BT T

Final dividend in respect of the previous BR E— BB BERE » THRE

financial year, approved and paid e ORI R EA IR B
during the year of HK 6.4 cents per FR6.4B (ZZE_WEF :

share (2024: HK 6.3 cents per share) F6.378M) 50,857 50,062
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12 Earnings per share

(a) Basic earnings per share

The calculation of basic earnings per share is based on
the profit attributable to ordinary equity shareholders of
the Company of HK$84,026,000 (2024: HK$81,958,000)
and the weighted average number of 794,634,000
ordinary shares (2024: 794,634,000 ordinary shares) in
issue during the year.
(b) Diluted earnings per share
The calculation of diluted earnings per share is based on
the profit attributable to ordinary equity shareholders of
the Company of HK$84,026,000 (2024: HK$81,958,000)
and the weighted average number of 794,720,000
ordinary shares (2024: 794,634,000 ordinary shares) after
adjusting for the effect of the potential dilution from the
ordinary shares issuable under the Company’s share
option scheme, calculated as follows:

12 BRAEF

(a) ERERZR
BRERBFDRBEAQAAZERRKE
BB AL R R %84,026,0007T (=F
Z P94 : j8%81,958,000T) R FA T B
175 B IR A N #E 39 IR £(794,634,0008%
(ZEZ M4 : 794,634,000 L@ Q) =t

s

Ho

SREBERF
ERBERADIREEAQATNZBERRE
BB A 455 T 78 #84,026,0005T (=
Z Y : 58%81,958,000T) R A LD
FAERESEETITRITEBRRNE
EHEYEFEEAERNZERWME
P 15 IR £7794,720,00008 (= F =4 £ :
794,634,000 ZEM) 5HE - FHBWOT ¢

(b)

Weighted average number of ordinary shares (diluted) TERMEFESE (8E)
2024
—EMEF
‘000
TR
Weighted average number of ordinary R+TZ-ZA=+—HWEBR
shares as at 31 December InfEF 198 794,634 794,634
Effect of deemed issue of shares under $E}J€$"\=JE§HE$E*—I-¥J%E;§, BL
the Company'’s share option schemes  HE{E TR AL
for nil consideration 86 -
Weighted average number of ordinary R+ZA=+—HWEBR
shares (diluted) as at 31 December (REH#8) mEFHH 794,720 794,634
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13 Property, plant and equipment 13 W% - BENR
(a) Carrying amount (a) RE{E

Platform Ownership
hardware interest in
and software, land and Other
computer Furniture building properties
Leasehold and office Motor and held for eased

improvements equipment vehicles fixtures ownuse for own use

Fam#R REERM
B SRR tiRET HEEFERAN
HENREE  WOERR RE GHRRE  AARER Az it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRTn  ERTx  ERTx  EWTx  EWfx BRTR BRTR

Cost: AR

As at 1 January 2025 RZEZ1%-5-H 18,322 186,916 1,651 3,210 39,268 6,982 256,409
Additions RE - 7,393 - 44 - - 7437
Disposals RE = (396) - (10) - - (406)

Asat31December2025 ~ WZB-I#%
tp=t+-8 18,322 193913 1,651 3,304 39,268 6,082 263,440

Accumulated depreciation: ~ Rit1TE :

As at 1 January 2025 WZE-h%-5-A 16,974 168,432 923 3,253 35,649 5,595 230,826
Charge for the year ERREX 704 5841 389 12 558 1,015 8,519
Written back on disposals ~ BERME - (350) - (10) - - (360)

As at 31 December 2025 AZB-TE
TZB=1-H 17,678 173,923 1,312 3,255 36,207 6,610 238,985

Net book value: REFE:

As at 31 December 2025 A\ZBZTE
tZRZt-H 644 19,990 339 49 3,061 372 24,455
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13 Property, plant and equipment (Continued) 13 ¥1% - RER®RE (&)

(a) Carrying amount (Continued) (a) ERME{E (&)
Platform Ownership
hardware interest in
and software, land and Other
computer Furniture building properties
Leasehold and office Motor and held for leased
improvements equipment vehicles fixtures ownuse forown use Total
TREHR KRN
g ERR 1hRET REEARN
BENERE  BOER RE BAREE  ERERR Efp% ast

HK$'000 HK$'000 HKS'000 HKS'000 HK$'000 HK$'000 HK$'000
BT BRI BT BRI BRI BRI BT

Cost: B
Asat 1 January 2024 R-E-mE-B-H 18,322 178,585 1,651 3282 39,268 6,032 247,140
Additions AE - 8,501 - - - 950 9,451
Disposals RE - (170) - (12) - - (182)
Asat31December 2024  R=-E=[MF

_________________ TRASTCR Ml et eST 30 928 6% 256409
Accumulated depreciation: Bt E :
Asat 1 January 2024 R-E-mE-B-H 16,049 163,389 534 3,249 33844 4592 221,657
Charge for the year ERMx 925 5210 389 16 1,805 1,003 9,348
Written back on disposals ~ EE&E - (167) - (12) - - (179)
Asat31December 2024  RZE=[MF

_________________ ToASTA o JeoM _1e8dn 98 328 e 595 2086
Net book value: REFE:
Asat31December 2024  R=B=ME

+ZB=1-H 1,348 18,484 728 17 3,619 1,387 25,583
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13 Property, plant and equipment (Continued)

(b) Right-of-use assets

The analysis of the net book value of right-of-use assets

13 Y% - BMER®E (E)

(b) EREEE

ERAEEERMBEERMNE D NIRE

by class of underlying asset is as follows: FEINOT
2025 2024
—E-REF —EE
Note HK$'000 HKS$'000
Hra BETT BT T
Ownership interest in leasehold REBRFEFEANEE L
land and building in Hong Kong REFHEERERER &1
held for own use, carried at BRI - FeRBBNF
depreciated cost, with remaining 102505
lease term between 10 and
50 years (i) 3,061 3,619
Other properties leased forown  FAEFEANHEAMYE
use, carried at depreciated cost BITE RS R (ii) 372 1,387
Platform hardware and software, T&RE4REHG - SR
computer and office equipment, WA ERE  WITER K
carried at depreciated cost 58K (iii) 238 81
3,671 5,087
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13 Property, plant and equipment (Continued) 13 Y% - MERRE (&)

(b) Right-of-use assets (Continued) (b) EFHEEE (&)
The analysis of expense items in relation to leases REETERABERNBEXER 2 W
recognised in profit or loss is as follows: T

2025 2024
—E-hH¥F —E-NE
HK$'000 HK$'000
BETT BT T

Depreciation charge of right-of-use FEHEEEREREEER
assets by class of underlying asset: BAMITEXH :

Ownership interests in leasehold HETHREFHNREERES

land and building 558 1,805
Other properties leased for own use HEEBANEMYE 1,015 1,003
Platform hardware and software, TEEGREMYS  EHE

computer and office equipment, WAERE  BITE

carried at depreciated cost A5 Bk 90 138

1,663 2,946

Interest on lease liabilities HEEEBRNE 66 103
Expense relating to short-term leases  AREEHEENHX 572 582

Expense relating to leases of low-value HEEEEEEHENHX
assets, excluding short-term leases of T EEKEEENEHES
low-value assets 158 141
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13 Property, plant and equipment (Continued)

(b) Right-of-use assets (Continued)

During the year, additions to right-of-use assets were
HK$293,000 (2024: HK$950,000). The amount mainly
related to the capitalised lease payments payable under
renewed rental agreements.

Details of total cash outflow for leases and the maturity
analysis of lease liabilities are set out in the consolidated
cash flow statement and Note 718(e), respectively.

(i) Ownership interests in leasehold land and buildings
held for own use

The Group holds a building for its office. The
Group is the registered owner of the property
interest, including part of undivided share in the
underlying land. Lump sum payment was made
upfront to acquire the property interest from the
previous registered owner, and there are no ongoing
payments to be made under the terms of the land
lease, other than payments based on rateable values
set by the relevant government authority. These
payments vary from time to time and are payable to
the relevant government authority.

(i) Other properties leased for own use

The Group has obtained the right to use other
properties as its office, warehouse, service centre
and carpark through tenancy agreements. The
leases typically run for an initial period of two to four
years.

The leases do not include an option to renew the
lease for an additional period after the end of the
contract term. None of the leases contains variable
lease payments.

(iii) Other leases

The Group leases platform hardware and software,
computer and office equipment under leases
expiring for four years. Leases do not include
an option to renew the lease when all terms are
renegotiated and do not include an option to
purchase the leased equipment at the end of the
lease term at a price deemed to be a bargain
purchase option. None of the leases includes
variable lease payments.

13 Y% - BMER®E (E)

(b) FHEEE(E)
FR FEAEEERNE B 293,000
(ZZ P4 : #B#950,0007T) - % &5
FTEFERBLEEHERRENNE
A ENR -

HENBESREEELRHESGERSA
PHHEBLINERGEERESRERK
KBtz 18(e) °

(i) HFEAHEETMREFHORGE
s
FEESEEFEREPRLE K
EEAYEREE (BEMEABLER
ADEEEN M) WETHER
A —EBRACEEY LAB
FEREEABADEERZ  BH
ARBHBARRKELRSTELR  H
ZEBBARERENERE WA
BEEHARES - ZEARTE

(i) HEFBRANHEMYME
AEBEEBAEHBIGERNE
RHEHMMERHEBRAZE - BE R
BhiLoRkEFEES - HE-RIBA
HMEME -

HEYTBERENFHERRE
BHEFEIIDEERERE - HER
ERESUEHEENH -

(iii) HthiEHE
FEBERBERNFERNENEE
FEEAREN BEEEBRLOER
B-HELFTEERENEARA
GRREEFHENRER BXT
BEREEFHARKEERAR
ERERERNERBEEERE
MEEE SEEEESTEASE
TR e
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14 FRiGM B 2 T =

HEAREBEELS -
BIFHEMT :

14 Interest in subsidiaries

(a) Details of the subsidiaries which principally affected (@ * BED & ERM
the results, assets or liabilities of the Group are as Ba
follows:

Proportion of

Place of Particulars of ownership
incorporation/ issued and interest
establishment paid up held by the
Name of company and operation capital Company Principal activity
MARE
HEmm BRITR KENHEGE
RREH B REEME BRRAFE REAA FEXEY
Digi-Sign Certification Services Hong Kong 10,000 shares 100% Certificate authority services
Limited 5t 10,0008 B 3 BERERY
EFRERBERAF
Trade Facilitation Services Limited ~ Hong Kong 50,000 shares 100% Dormant
5B 50,0000 % 7 EEEK
Digital Trade and Transportation Hong Kong 41,000,000 shares 100% Provision of electronic messaging
Network Limited B 41,000,000 i 13 routing and transformation
UBEFERREBRLT services
RUETHREEEAREBRRE
Tradelink PayTech Solutions Limited Hong Kong 1,000,000 shares 100% Payment technology solution
ESBERXANEARAR 5B 1,000,000 f& 1 17 INREBRAFR
E5@(BA)-ABRAE Macau MOP25,000 100% Provision of e-commerce services
il B FI#25,0007T REETHERE
ENERZBEFNREERL T PRC RMB500,000 100% Provision of e-commerce and
H AR#500,0007T e-logistics services

RUZTHERETNRRE
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14 Interest in subsidiaries (Continued)

(a)

(b)

Details of the subsidiaries which principally affected
the results, assets or liabilities of the Group are as
follows: (Continued)

Each of these is controlled subsidiaries as defined under

Note 1(f) and have been consolidated into the Group’s
financial statements.

# Subsidiary not audited by KPMG. The financial statements of the
subsidiary not audited by KPMG reflect total net assets and total
revenue constituting less than 1% of the respective consolidated

totals.

* Company registered as a wholly-foreign owned enterprise in the
PRC.

Goodwill

The goodwill recognised by the Group arose from the
acquisition of Digital Trade and Transportation Network
Limited (“DTTNCo0") in 2009 and is attributable mainly
to the technical expertise, intellectual property and the
synergies expected to be achieved from integrating
DTTNCo into the Group’s existing business and
customer base. The goodwill has a carrying amount of
HK$9,976,000 since the acquisition date of 26 March
20009.

The E-Commerce segment of the Group is expected to
benefit from the synergies of the acquisition of DTTNCo
in entirety, and there are no other units within the Group
that the goodwill can be appropriately allocated to.
Accordingly, the E-=Commerce segment is identified as the
cash-generating unit (“CGU") containing the goodwill for
the purpose of impairment evaluation of the goodwill.

The recoverable amount of the CGU is determined based
on value-in-use calculations. These calculations use the
CGU’s cash flow projections based on financial forecasts
covering a six-year period. Based on the management’s
best estimates, cash flows beyond the six-year period
(2024: six-year period) are extrapolated at zero (2024:
zero) growth rate. The future cash flows are discounted,
at a discount rate specific to the Group of 10% (2024:
10%) for the assessment period, to determine the value
in use of the CGU. Based on management’s assessment,
there is no impairment loss recognised in respect of the
goodwill for the year (2024: Nil).

14 FRIGMI B 2 B fE 2= ()

(a)

(b)

FERELKEEE - BESHAEMM
BARFROT : (&)

LA &S9P MY A 1(F) FR SRRE B0 2 42 I Y /B
LEUCRAKRENTBRRESA
iR o

# BERE L Rl B SRS T AT BB
H o ZEWHHETRAETEIEBIEE
B8 2\ BI BT TS R AT R R B9 A8 SFHE R 4
K tHERE BRERFHTBUT -

BT ENEEEEFA LA -

]

TEEBRINEEDER-_SSAFWRE
HHEE S ERMEBR AT ((DTTNCo))
FFEETFERBEXEMN - ABERER
JEFTEHDTTNCOZEAKERBERRE
FEBBAMENHRIME - BB H
“EZAF=A=-+ AR FmENERE
{EA7%8%9,976,0007T °

I

HRESAEESTHES S IZERK
BEDTTNCoZ MREFMELEMNTH R M
MEREEFEEBEEEIREAEBHEME
i METHESIHERASS LE
BYBEEEEN(BESELEEMN])
LUME R L B E B R AR -

BeEEENMITRESEDRIEFERE
BFEEE  HRBRSELBMNEEAE
BB STERNFERRE SRTE - ER
EEEBNREMLT  AFHB(ZE=N
FREHE) UENRESARDRES (=
T_PF D) IBRFREE - RRES
REUFEH BN EBMAISERER10%
(ZEZUE 10%) BB EERESE
EENNEE - RIETEBWTME KK
FEHEREERATMARESE (=2
“MHFE | o
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15 Interest in an associate

As at 31 December 2025, the following table contains the
particulars of a material associate, which is an unlisted
corporate entity whose quoted market price is not available:

15 FRiE—EsE AR

TRES -HEEREQRRAR-B-_AF =
B=+t—HWHE 2R ALETSREN
FEmbxER

Place of Place Form
Name of associate establishment of operation  of business
structure
HERRER R SENE  RERERL

Proportion Proportion

Particulars of of Group's of shares
issued and effective held by the Principal activity

paid up capital interest Company

BRTR  ARERE  ALIRE
HERAHE BREXZAAL  RAESHL IEEER

OnePort Holdings (BVI) Limited British Virgin Islands HongKong  Incorporated
(‘OnePort’) XBEREE B HftE L

HKS86,000 9.297% 9.297%  Provision of
#86,0007 electronic port
community
system services
REBNARETRE

Interest in an associate is accounted for using equity method
in the consolidated financial statements. The Group has
determined that it has significant influence on OnePort even
though it holds less than 20% of the voting rights in OnePort
as the Chief Executive Officer of the Group is representing
the Group as a director of OnePort. During the year ended 31
December 2025, the Group received dividend of HK$483,000
(2024: HK$400,000) from OnePort.

FiE—BEHE QAR ESREMERERPR
ARSEEAR - BEARKEEIFEOnePortt 2
0% B ERE BEHRAEBTHRARKR
AEBEETIOnePortVES  IAEERAH
HOonePortAEEXRFEH - RBE-ZZT_H
F+ZA=1+—HIEFEE » AEEEHOnePort
U B IR BB #5483,000c (ZEZ W F : B
400,0007T) °
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15 Frit—RE = AR #EzE (F)

TYRBEEERLEQAANNBENEGE (THE
REVBRRPNREEHR)

15 Interest in an associate (Continued)

Summarised financial information of the material associate,
and reconciled to the carrying amount in the consolidated

financial statements, are disclosed below:

2025 2024
—E-HE —E-MEF
HK$'000 HKS$'000
BETT BT T
Gross amounts of Oneport’s assets and OnePortEER B EH % :
liabilities:
Current assets REEE 62,144 61,231
Non-current assets EREBEE 38,360 39,481
Current liabilities REBAE (37,083) (37,292)
Non-current liabilities FRBEE (5,922) (6,693)
Equity Em 57,499 56,727
Revenue g 35,626 35,629
Profit from continuing operations SR E R A 6,597 5,687
Total comprehensive income 2HEWNEEEE 6,597 5,687
Dividend received from associate e QT WER S 483 400
Reconciled to the Group’s interest EAZR S B A OnePortiE 25 KV E1 BR
in Oneport
Gross amounts of net assets of Oneport Oneport& = FEAEE 57,499 56,727
Group’s effective interest AEEERER 9.297% 9.297%
Group’s share of net assets of Oneport AE B Fr{hOnePortfy & E R & 5,346 5,274
Carrying amount in the consolidated REGEEMBHRFOREE
financial statements 5,346 5,274




—Tonf RSBRTRAAMAT @

Notes to the Financial Statements (Continued)

B 35 $R R B 5 (&)

16 Trade receivables and contract assets 16 EWIRFARAENEE
2025 2024
—E-HREF —E_E
Note HKS$'000 HKS$'000
Btat BETT BT T
Trade receivables, net of loss AR - HIREERE
allowance (a) 16,558 21,259
Contract assets, net of loss allowance &SHEE  HNBREEEE (b) 5,926 2,613
22,484 23,872
(a) Trade receivables, net of loss allowance (a) PEUREREX - HIMRESIR B
Ageing analysis ERE DT
As of the end of the reporting period, the ageing analysis RBEBRR > REZANRITIREBERE
of trade receivables, based on the invoice date and net of SHE S EWERRMEREBR DMAOT ¢

loss allowance, is as follows:

2025 2024
—E-RF —EonmEF
HK$'000 HK$'000
BETT BT T
Less than 1 month PHR—EA 8,772 10,854
1 to 3 months —Z=@A 6,218 5,096
3 to 12 months =Z+={@A 931 5,309
Over 12 months BB+ —@A 637 -
16,558 21,259
As at 31 December 2025 and 2024, all of the trade R-B-RER-ZF-_NFEF+=A=+—
receivables were expected to be recovered within one H FEHAEREBERRTR—FRKE -
year. Some of the trade receivables are covered by ETEWERERUEFRENIEZSERE
deposits from customers (see Note 18). (RErEE18) °
Further details on the Group’s credit policy and credit risk EEAEEFERRREVRERREEN

arising from trade receivables are set out in Note 23(a). FERBNE—SHBERANNZ23@)
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16 Trade receivables and contract assets
(Continued)

(b)

Contract assets, net of loss allowance

The Group’s contracts include payment schedules which
require stage payments over the contract period once
milestones are reached. These payment schedules
prevent the build-up of significant contract assets.

All of the revenue recognised during the year are from
performance obligations satisfied (or partially satisfied)
in the current year.

As at 31 December 2025 and 2024, all of the contract
assets were expected to be recovered within one year.

17 Other receivables, prepayments and other
contract costs

16 BWRMREHNEE (&)

(b)

AHNEE  HIRBERE

FEENSHNEREIRERR  AEEE
HERBHRENPBIREERIE - it
ENHEERBLERERGNEE -

FARIBNAEURBYRAREEED
ER (B ER) WENER -

NoBE-RER-ZT-_NE+=-A=+—
B BEEMEENEETR—FRKE -

17 HthBURRRTE - A REREM
AR

2025 2024
—E-hE —ENE
Note HK$'000 HK$'000
M BT BT T
Other receivables and prepayments H{th FE U FR 18 R FE A RUE (a) 12,361 13,095
Other contract costs Hit g A (b) 6,694 4,170
19,055 17,265
(a) Other receivables and prepayments (a) HittFEWRIEAR AN IE

(b)

All other receivables and prepayments are expected to be
recovered or recognised as expenses within one year.

Other contract costs

Other contract costs capitalised as at 31 December
2025 and 2024 relate to the costs to fulfil contracts with
customers at the reporting date. Other contract costs
are recognised as part of “cost of purchases” in the
consolidated statement of profit or loss in the period
in which revenue from the related sales or services is
recognised. There was no impairment in relation to
the opening balance of capitalised costs or the costs
capitalised during the year (2024: Nil).

All other contract costs are expected to be recovered or
recognised as expenses within one year.

(b)

EHMEREMERFERBARETR
—FRARERERAFAX -

Hitt 5 #HmA
R-E_RAFR-F-_NF+-A=1+—
BENMEMEMENRAERRE BHE
TEFEHNNRAERE - A& RAR
REHBEHERRBEH RS ERREB
WA EERABRAHKBRA N —
o o FRWEABRIE R KAEL)
BRERAAERNEHWERE(ZT-NE
/) o

BFHMEREMENRATR—FREE
HERBHAX
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18 Trade creditors, contract liabilities and 18 BN - fHEaEREMEN
other payables MIE
2025 2024
—EBCRE —EIWEF
Note HK$’'000 HK$'000
btaF BETT BT T
Trade creditors FEF BR X (a) 8,240 7,065
Customer deposits received EWEFEZE (b) 95,900 100,151
Accrued charges and other payables FESTRE X & H M FE (S FRIE (c) 30,787 31,289
Contract liabilities EHaE (d) 10,445 10,551
Lease liabilities HEEE (e) 635 1,506
146,007 150,562
Representing: 15
- Non-current -¥ERH 231 392
- Current - 145,776 150,170
146,007 150,562
(a) Trade creditors (a) EEFERFX
As of the end of the reporting period, the ageing analysis RBEBR > RBEZAHPHE > EIEREXR
of trade creditors, based on the invoice date, is as ERER D MAT ¢
follows:

2025 2024

—E-hE —E-MEF

HK$'000 HK$'000

BETT BT T

Less than 1 month LPHR—EA 8,095 6,944
1 to 3 months —Z=@A 145 121

8,240 7,065




g} Tradelink Electronic Commerce Limited Annual Report 2025

Notes to the Financial Statements (Continued)

B i B R M5 (&)

18 Trade creditors, contract liabilities and
other payables (Continued)

(b)

(c)

(d)

Customer deposits received

Customer deposits are received from customers before
they are allowed to make trade transactions through
the use of the Group’s systems. Generally, customers
are only allowed to incur transaction charges up to the
amount deposited with the Group. Customer deposits
received are refundable on demand.

Accrued charges and other payables

The amount mainly includes accruals and payables of
staff costs and other operating expenses.

Contract liabilities

When the Group receives a deposit before the production
activity commences, this will give rise to contract
liabilities at the start of a contract, until the revenue
recognised on the project exceeds the amount of
the deposit. The amount of the deposit, if any, was
negotiated on a case-by-case basis with customers.

Movements in contract liabilities

18 BMERM - ENAERHEMEN

IR (%)

(b)

(c)

(d)

EhEFZES

EFRTREFPEARAAEENALS
ETESXSABEFWEHHRKIE - — K
it REAILURENRZE  EURF
BAKEXNNEERR  CREFRE
AEERTFLURE -

st R E At B RRE

ZERITRERERENANETREN
B FRIE AR H b &R -

AaNaE
EXRKEREETDRAEAMBEEZES - &
BRENRERELESNEE EECH
RWEENEBBRESHEARL - REN
T8 (WH) DEENFERERFERS
lI:H o

AHAERNEY

2025 2024
—E-HF —EZmEF
HK$'000 HK$'000
BETT BT T
As at 1 January ®n—AB—H 10,551 9,017
Decrease in contract liabilities as EHNEERFRERRED
a result of recognising revenue FAEHEENERE RS
during the year that was included
in the contract liabilities at the
beginning of the period (10,250) (8,792)
Increase in contract liabilities as EHEEREANFTEMZM
a result of billing in advance 10,144 10,326
As at 31 December R+=—A=+—8 10,445 10,551

As at 31 December 2025, the amount of billings in
advance of performance expected to be recognised as
income after more than one year was HK$263,000 (2024:
HK$301,000).

R-ZE_HEF+ZA=+—H FEHE
R—FEBRRARANBYIRAIGTES
EHBBM263,000T (ZE-MHF - B
301,0007T) °
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18 Trade creditors, contract liabilities and 18 BN - fHEaEREMEN
other payables (Continued) FIE (&)
(e) Lease liabilities (e) HE&AE
The following table shows the remaining contractual TRETAEERBEHREEEEN
maturities of the Group’s lease liabilities at the end of the FpEHN2EMA -

reporting period:

2025 2024
—E-hHF —ECNE
Present Present
value of the 11N value of the Total
minimum minimum minimum minimum
lease lease lease lease
payments payments payments payments
=EHS =EHSE REHEE ®EHE
FRBEE RS L RTRBRE TR A5
HK$'000 HK$'000 HK$'000 HK$'000
BET BET BT T BT T

Within one year —FR 404 423 1,114 1,170
More than one year but within HBBE-—FERFER

five years 231 243 392 402

635 666 1,506 1,572

Less: total future interest expenses | : KR 2B X B 58 (31) (66)

Present value of lease liabilities fHE&ERE 635 1,506
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19 REIRIF BB

19 Provision for long service payments

Hong Kong employees that have been employed continuously
for at least five years are entitled to long service payments in
accordance with the Hong Kong Employment Ordinance under
certain circumstances. These circumstances include where
an employee is dismissed for reasons other than serious
misconduct or redundancy, that employee resigns at the age
of 65 or above, or the employment contract is of fixed term
and expires without renewal. The amount of LSP payable
is determined with reference to the employee’s final salary
(capped at HK$22,500) and the years of service, reduced by
the amount of any accrued benefits derived from the Group's
contributions to MPF scheme (see Note 20), with an overall
cap of HK$390,000 per employee. Currently, the Group does
not have any separate funding arrangement in place to meet
its LSP obligation.

Starting from 1 May 2025, the Hong Kong Employment and
Retirement Schemes Legislation (Offsetting Arrangement)
(Amendment) Ordinance 2022 (the “2022 Amendment
Ordinance”) came into effect, which abolishes the statutory
right of an employer to reduce its LSP payable to a Hong
Kong employee by drawing on its mandatory contributions
to the MPF scheme. Separately, a 25-year scheme to provide
a subsidy (“Subsidy”) for employers’ costs in relation to the
post-transition portion of the LSP has been implemented with
effect on 1 May 2025.

Among other things, upon the abolition of the offsetting
mechanism takes effect, an employer can no longer use
any of the accrued benefits derived from its mandatory
MPF contributions (irrespective of the contributions made
before, on or after the Transition Date) to reduce the LSP in
respect of an employee’s service from the Transition Date.
However, where an employee’'s employment commenced
before the Transition Date, the employer can continue to
use the above accrued benefits to reduce the LSP in respect
of the employee’s service up to that date; in addition, the
LSP in respect of the service before the Transition Date
will be calculated based on the employee’'s monthly salary
immediately before the Transition Date and the years of
service up to that date.

The Group has accounted for the offsetting mechanism and
its abolition as disclosed in Note 7(qg)(ii) and the Subsidy as
government grants in accordance with Note 7(w).

The Group was not entitled to any Subsidy during the year
ended 31 December 2025.

REFB(ERBIRA)  BEEZREZLAFENE
BEETEETERTEERZERRE - ZEH
MEE EERBEFETAIBEUINE
H AR R B B R65m 3 M £ F B BHE
FEBENEEECFHERERERTTER - R
REENFRENEHENSZRENERTE
(LFR%AE¥22,5007T) RIRFEFIREE » LN
REBERBES MK (RAE20) REE
HEEHEFN T BRLRAGEESS
#390,000T - B Al AEBABEMBILE
ERHUBITEHRREEE -

B-ZE-_RAFAR—-—HE (202558 E
BERRRETBUA G (88 = ) (BR]) R A1
(12022 FEFTRMI ) £ 20 - ZIRPIBUE T B
BB By A S5 M AR 2 5 B A0 SR B M R
RELENTEBEENRBREHNEEEF
Lo —IEAMSENFEER "B -HFH
B—RiEER  EEAREIARBRSBIERL
PTEENERREWH (HD -

Hep —BEUHEHEESEXR  BEXABER
HETEBEREBHE M RES B
EENEMEAE (RRREER M2 -
ERR 2 RFHAER) UWRDBEBEERY
HRIRE - A - HESNEEBHRAMKSE
B EEA#HERER LR EANUNRERE
BEAHESRBHIRRE i BEHH
AIABRBNRRESREREBERHAE
ENBHREZEZAYNRBFEHTE -

REBE AT (q) (i) Fr ik TRV IR SH I e B
BERRARR - MWRBHZ (W) > EZHUER B
FFHBh & ABR -

BE-Z-HF+=-A=+—HLEE &x&
EEEESTMmEEL-
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20 Employee retirement benefits

21

The Group operates a Mandatory Provident Fund Scheme (the
“MPF scheme”) under the Hong Kong Mandatory Provident
Fund Schemes Ordinance for employees employed under
the jurisdiction of the Hong Kong Employment Ordinance.
The MPF scheme is a defined contribution retirement plan
administered by independent trustees. Under the MPF scheme,
the employer and its employees are each required to make
contributions to the plan at 5% of the employees’ relevant
income, subject to a cap of monthly relevant income of
HK$30,000. Contributions to the plan vest immediately.

Equity-settled share-based transactions

(a) Share option scheme

The share option scheme of the Company (the “Share
Option Scheme 2014") was adopted on 9 May 2014 and
expired on 8 May 2024, whereby options were granted
to eligible persons, including Directors, employees,
consultants, business associates or advisers as the
Board of the Company may identify from time to time
(the “Grantees”), entitling them to subscribe for shares of
the Company, subject to acceptance of the Grantees and
the payment of HKS$1.00 by each of the Grantees upon
acceptance of the options. Each option gives the holder the
right to subscribe for one ordinary share in the Company.

The share options granted under the Share Option
Scheme 2014 vest after 12 months (25%), 24 months
(50%), 36 months (75%) and 48 months (100%)
respectively from date of grant and then exercisable
within a period of 10 years. The Grantee may exercise
the share options subject to the conditions in respective
option offering letter. The subscription amount payable
in respect of each share upon the exercise of an option
shall be determined by the board of directors and shall be
not less than the greater of:

(i) the closing price of the shares on the SEHK as
stated in the SEHK’s daily quotations sheet on the
date of grant of such option; and

(i) the average closing price of the shares on the SEHK

as stated in the SEHK's daily quotation sheets for

the five business days immediately preceding the
date of grant of such option.

20 EERIKEF

21

AEBRB(EBRBFEDEETERG) B
REFB(EBIRODEANES - RIBHIME
NETFHE ((REESEE) - BEETAAE
VERAEENRERIRMAE - RIFEE
58 EXRESAXAREAFELAZER
BEBRAASSHHNMER  MEBARNETAE
#30,0007T & £FR o A& E @ 5 8F H B9 LK
MR EARES -

vl

UIRELEE L ARGHERNRK
5

Bzt S
AREBERESE(-Z-—NFERBRE
AEDR-Z-OFRANBERM B
“ECNERANBER B ARF
ESENTHBEENSERAL (BREE
£ EE EXER - EBBHABHE
) [ERADRBBRE  BTFRER
BARNTARODOERN - EAGERRAER
FAEE  BBERRARERERER
AXR¥1.00T - BHBEREETESE
ARB-—RAEDTDEBROER -

()

BRE-_Z-NFERESZRENER
> EREBAEET =@ =+ mE
B =+~EARN+NEA%E  D5HIHE
B25% ~ 50% * 75%%100% * BEZE AT A+
FHRITE - ARATIRBHEBERES
KR FTEARMF TR AE - RITEBR
EmMERSRBROZFNRBRESS
EZEETE BTBINTIHRSSE

() RERERLAMNREBRBIME
AMERTIIRORE BB
BHE; &

EEERERLAMANEEE
A REBBMXFSABERMS
RONE BB THFEIRHE -

(ii)
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21 Equity-settled share-based transactions 21 UREERELURGHERR
(Continued)

(a)

7 (i)

Share option scheme (Continued) (a) EBRREETEI (&)
The terms and conditions of the grants that existed TXHINFREFEENE B HRRRGES
during the year are as follows, whereby all share options Bt FEBREUROGEVARNEER
are settled by physical delivery of shares: W
Number of Contractual
options Vesting conditions life of options
BRERE BRERHS BRENSHEE
Options granted to Directors:
ERFESNERE:
-on 2 July 2015 400,000 100% on 2 July 2015 10 years
-RZE-EFtA=H R-ZE-RE+tAZHF100% T&
-on 2 July 2015 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-HEFtAZH and 48 months (100%) from 2 July 2015 T4
BE-Z-HFtA-AE12{BA(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
-on 4 July 2016 900,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-R"ELAMA and 48 months (100%) from 4 July 2016 + &
BE-Z—-~FtAMmAEL1288(25%)
2418 B (50%) ~ 3618 B (75%) % 4818 7 (100%)
- on 28 April 2017 500,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE—+tEWMA=-+NH and 48 months (100%) from 28 April 2017 +&
B-Z—tEWMA=+NABE12A(25%)
2418 B (50%) ~ 3618 A (75%) K 481E A (100%)
-on 4 May 2018 900,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-NFERAMWA and 48 months (100%) from 4 May 2018 + &
BE-Z-NEHAMARL12(8A(25%)
2418 A (50%) ~ 3618 A (75%) K 481& A (100%)
-on 12 April 2019 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-RENB+=H and 48 months (100%) from 12 April 2019 + &

BZZ-NEWNA+=His1285(25%)
2448 A (50%) ~ 3618 A (75%) % 4818 A (100%)
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21 Equity-settled share-based transactions

(Continued)

(a) Share option scheme (Continued)

7 (i)

(a) WRAgfERTE ()

SERAT @

21 UREEELURBHERHR

Number of Contractual
options Vesting conditions life of options
BREBE BRERHS BRENSHEE
-on 17 April 2020 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZEZEFENAT A and 48 months (100%) from 17 April 2020 + &
BE-E-ZEWA+EAE12EA(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
- on 16 April 2021 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZEZ-FMA+KH and 48 months (100%) from 16 April 2021 + 5
B-Z2-—-EWA+NABH128A(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
- on 19 April 2022 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-ZFEWMA+AA and 48 months (100%) from 19 April 2022 T+
B-Z-—SWA+ARE12{EA(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
-on 21 April 2023 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-ZE-=ZEMA=+—H and 48 months (100%) from 21 April 2023 +&
B-E2-=ZHWA=+—RHiEs128A(25%)
2418 A (50%) ~ 3618 A (75%) K 481E8 A (100%)
Options granted to employees:
ERFEENERE
-on 2 July 2015 900,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-HFtHAZH and 48 months (100%) from 2 July 2015 + 5
BE-Z-EFtAZ A2 A(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
-on 4 July 2016 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-RXEtAMEA and 48 months (100%) from 4 July 2016 + &

BE-Z-~FtAMABEL1288(25%)
2448 A (50%) ~ 3618 A (75%) K 4818 A (100%)
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21 Equity-settled share-based transactions

(Continued)

(a) Share option scheme (Continued)

7 (i)

(a) WRAgfERTE ()

21 UREEELURBHERHR

Number of Contractual
options Vesting conditions life of options
BREHE BEFHE BRENSHES
- on 28 April 2017 1,000,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-tEMAZTNE and 48 months (100%) from 28 April 2017 + &
BE-Z—tHMAZ+N\RE12{8A(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
- on 4 May 2018 1,300,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-N\EHEAMA and 48 months (100%) from 4 May 2018 +&
BE-Z—N\EHAMA L1288 (25%) °
2418 A (50%) ~ 368 B (75%) K 4818 B (100%)
- on 12 April 2019 1,300,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-NENB+=H and 48 months (100%) from 12 April 2019 T+
B-Z-hEMA+=AELH12(8A(25%)
2418 B (50%) ~ 3618 A (75%) %4818 5 (100%)
- on 17 April 2020 1,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZEZTFMAT LA and 48 months (100%) from 17 April 2020 + 4
BE-Z-ZHEMA+LRAE12EA(25%)
2418 A (50%) ~ 3618 A (75%) K 4818 A (100%)
- on 16 April 2021 1,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZEZ-FWMA+AHE and 48 months (100%) from 16 April 2021 + 4
BEZE-—&EMA+ A28 A (25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
- on 19 April 2022 1,700,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZB-__FEMA+AA and 48 months (100%) from 19 April 2022 + &
BE-Z-_FWMA+ARARH12(EA(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
- on 21 April 2023 1,700,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZIEZ=FMA=-1+—H and 48 months (100%) from 21 April 2023 + &

BE-E-=fNA=+—RAEH12{EA(25%)
2418 A (50%) ~ 368 A (75%) K 4818 A (100%)
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21 Equity-settled share-based transactions 21 UREERELURGHERR
(Continued) 2 (&)
(a) Share option scheme (Continued) (a) EBPRPERHE(4B)
Number of Contractual
options Vesting conditions life of options
BREBE BRERHS BRENSHEE
Options granted to ex-employees:
ERFHESHERE:
-on 2 July 2015 2,500,000 100% on 2 July 2015 10 years
-RZE-H¥tAZH RZE-RFELAZHF100% 3
-on 2 July 2015 500,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-HFtA=H and 48 months (100%) from 2 July 2015 + 45
BE-Z-EFtAZAE12{A(25%)
2418 A (50%) ~ 3618 A (75%) %4818 B (100%)
-on 4 July 2016 1,600,000 100% on 4 July 2016 10 years
-R=E-AEtAMNA RZEB-RELAMAZ100% T
-on 4 July 2016 1,700,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-XEtANA and 48 months (100%) from 4 July 2016 + &
BEZZ—~Et+ AMARL12{8 8 (25%)
2418 B (50%) ~ 3618 A (75%) K 4818 A (100%)
- on 28 April 2017 2,900,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE—tEMA=+NH and 48 months (100%) from 28 April 2017 T+
BE-Z—tEWMA=+NARBE12{8A(25%)
2418 A (50%) ~ 3618 B (75%) % 4818 B (100%)
-on 4 May 2018 2,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RIE-NFRANA and 48 months (100%) from 4 May 2018 + &
BE-Z-N\ELAMARF12MEA(25%)
2418 A (50%) ~ 3618 A (75%) %4818 B (100%)
- on 12 April 2019 2,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-—E-hEMA+=AH and 48 months (100%) from 12 April 2019 T+
BE-Z-NEWA+=AE12{8A(25%)
2418 B (50%) ~ 3618 A (75%) %4818 B (100%)
- on 17 April 2020 2,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE-EEMAT LA and 48 months (100%) from 17 April 2020 + &

BZZE-ZENA++B#sH1288(25%)
2418 A (50%) ~ 3618 A (75%) K 4818 A (100%)
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21 Equity-settled share-based transactions 21 UREERELURGHERR
(Continued) 2 (&)
(a) Share option scheme (Continued) (a) EBRREETEI (&)
Number of Contractual
options Vesting conditions life of options
BREHE BEFHE BRENSHES
- on 16 April 2021 2,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZE--EWA+AH and 48 months (100%) from 16 April 2021 + &

BZE-—-EMA+AAE1218A(25%)
2418 A (50%) ~ 3618 A (75%) K 4818 A (100%)

- on 19 April 2022 2,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-RZB-__FEMAE+AA and 48 months (100%) from 19 April 2022 + &
BE-Z-_FWMAt+ARAELH12(8A(25%)
2418 A (50%) ~ 368 B (75%) K 4818 B (100%)

- on 21 April 2023 2,400,000 12 months (25%), 24 months (50%), 36 months (75%) 10 years
-R-ZB-=fWMA=1+—-H and 48 months (100%) from 21 April 2023 T+ &

B-Z-=FNA=+—AEH12{A(25%)
2418 A (50%) ~ 368 A (75%) K 4818 A (100%)

44,000,000
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21 Equity-settled share-based transactions 21 UREERELURGHERR
(Continued) 2 (&)
(a) Share option scheme (Continued) (a) EBRREETEI (&)
The number and weighted average exercise prices of BRENHE RMEFGTEEDOT

share options are as follows:

2025 2024
“E-RE ZEIMF

Weighted Weighted

average average
exercise Number of exercise Number of
price options price options

hnREF3a ik B
TEE BRERA TEE BREHE
HK$ ‘000 HKS ‘000
i1 B Fhz BT TR
Outstanding as at 1 January R—A—HEXRTE 1.35 44,000 1.43 64,700
Forfeited during the year FRR K 1.67 (6,600) 1.59 (20,700)

Outstanding as at 31 December A+=HA=+—H

i RATBE 1.29 37,400 1.35 44,000
Exercisable as at 31 December W+=HA=+—RATTE 33,725 36,425
No share option was exercised during the years ended BE-_Z-_AF+-A=+—HR=Z
31 December 2025 and 31 December 2024. “HE+ A=+ —HLFERABRELT

fEAE S AR AE o

The options outstanding as at 31 December 2025 had R-ZB-RAF+ZA=+—H  EHKITHE
exercise prices ranging from HKS$0.958 to HK$1.592 BREMNTEEN FHBH09IS8TE B
(2024: ranging from HK$0.958 to HK$1.78) and weighted 1.592t (ZZEZM&F : H FHEH0.9587T
average remaining contractual life of 3.9 years (2024: 4.4 ZHE¥1.787T) EMEFHIHBRENF

years). HAR3IF (ZEMF  44F) -
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21 Equity-settled share-based transactions
(Continued)

(b) Fair value of share options and assumptions

The fair value of services received in return for share
options granted is measured by reference to the fair value
of share options granted. The estimate of the fair value
of the share options granted is measured based on Black
Scholes Model. The contractual life of the share option is
used as an input into this model.

The expected volatility is made with reference to the
daily historical volatilities of the Company with period
commensurate to the expected option life. Expected
dividends are based on historical dividends. Changes in
the subjective input assumptions could materially affect
the fair value estimate.

Share options were granted under a service condition.
This condition has not been taken into account in the fair
value measurement of the services received on the grant
date. There were no market conditions associated with
the share option grants.

Notes to the Financial Statements (Continued)
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21 UREEELURBHERHR
7 (i)

(b) WIRENAABERER

EARHBREREMESHRBE L
BE NH2RECRHBRENDABER
Ho-CRHBRENMGTAABEDRE
HORERHRAAE - WEXTEFHR
BRENSHFH -

BHMREDZ2EANABEEARBR
BEMUREMRBZHENEIELK
B - REARETIRBEREME - A
FEHENIBRRNEEN - JEHQR
BENGHREALE -

BRERENCREHABRBIRERE o 5
EERERBEAKEEHZAREE
B WEEZEZIBRSE - RHBRERD
TR -
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22 Capital and reserves

(a) Movements in components of equity

The reconciliation between the opening and closing
balances of each component of the Group’s consolidated
equity is set out in the consolidated statement of
changes in equity. Details of the changes in the
Company’s individual components of equity between the
beginning and the end of the year are set out as below:

22 EXRR R

(

a) HEHEAZEE

FEEFIRFRAZHINGARESE
BROHREIINGEREZER - AQF

HHMT :

The Company AQT
Share Capital Retained Total
capital reserve profits equity
[ZN BARGHE REEF ERSEE
HK$'000 HK$'000 HK$'000 HK$'000
BETr B¥Tr BETT BETT

As at 1 January 2024 R-Z-mNE-A—A 296,093 7,525 56,535 360,153
Dividends approved in respect of EFECHIERE

the previous year (Note 71) (Bfat11) - - (50,062) (50,062)
Equity-settled share-based UREEEL ARG A

transactions ERNRS - 79 - 79
Lapse of share options BRELN - (3,165) 3,165 -
Total comprehensive income FRE2ENHLE

for the year - - 93,788 93,788
Dividends declared in respect of AFEBEEIRKRKE

the current year (Note 117) (H&E11) - - (29,401) (29,401)
As at 31 December 2024 R-F-M&F

+=-A=+—H 296,093 4,439 74,025 374,557

Dividends approved in respect of L EEE#ERE

the previous year (Note 11) (BaE11) - - (50,857) (50,857)
Equity-settled share-based DU BEEEL ARG A

transactions ERNR S - 51 - 51
Lapse of share options BRERNK - (907) 907 -
Total comprehensive income FR2ENRERE

for the year = = 81,655 81,655
Dividends declared in respect of AFELEIRKKE

the current year (Note 11) (BaE11) - - (29,401) (29,401)
As at 31 December 2025 R-S-HF

+=ZA=+—H 296,093 3,583 76,329 376,005
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22 Capital and reserves (Continued)

(b) Share capital

0]

(ii)

Issued share capital

Ordinary shares, issued EER ERTREE:

and fully paid:
As at 1 January and R—B—BR
31 December +=-B=+—8H

22 EXRR MR ()

(b) BEA
(i) BRITRAE
2025 2024
—E-hfF —E-MEF
Number of Number of
shares Amounts shares Amounts
[:vg (QE| ok | R EE -
in ‘000 HK$'000 in ‘000 HKS$'000
T iz BETT T BET T
794,634 296,093 794,634 296,093

In accordance with section 135 of the Hong Kong
Companies Ordinance, the ordinary shares of the
Company do not have a par value.

The holders of ordinary shares are entitled to receive
dividends as declared from time to time and are
entitled to one vote per share at meetings of the
Company. All ordinary shares rank equally with
regard to the Company’s residual assets.

Shares issued under share option scheme

During the years ended December 2025 and 2024, no
share options have been exercised to subscribe for
ordinary shares of the Company.

(i)

RIEE B (D BERP) 51356 - &
NEEBERILEEE -

EBEREAE ABRBET RREIK
BORE  AEERAQAFARE L
RERE-RROR-—ZR-FAL
BREAQNRABTEEZARSHE

2L
m °

IRIBBARREST BB ITHIRR 2
BE_Z-_HRFR-ZZF-_NFE+Z
B=+—HILEFEE BEBERERE
TEURBRQATZER -
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22 Capital and reserves (Continued) 22 EXRRE (E)
(b) Share capital (Continued) (b) MBA (#E)
(iii) Terms of unexpired and unexercised share options (iii) REESHRRBPRKRITEERE
at the end of the reporting period: B IRTX -

2025 2024

—E_-hE —E-MF

Number of Number of

Exercise period Exercise price options options

fTEHA TEE BRESE BREHE

2 July 2015 to 1 July 2025 HK$1.78 - 5,300,000
—E-hAFtA-HE=-E=-A5+tHA—H B #E1.787T
4 July 2016 to 3 July 2026 HKS$1.57 5,100,000 5,200,000
—E-REtANBEZZE-A~EtA=H HB#E1.577T
28 April 2017 to 27 April 2027 HK$1.592 4,400,000 4,400,000

“E-—tFMOA+NHEZZE-LFNA=-+tH BH1.592%

4 May 2018 to 3 May 2028 HKS$1.34 4,400,000 4,600,000
—E- )\ RANBE-ZZE-_NERA=H B 34T
12 April 2019 to 11 April 2029 HKS$1.406 4,500,000 4,700,000
—E-AFNA+ZHEZE-NAFENA+—H B H#E1.4067T
17 April 2020 to 16 April 2030 HK$1.09 4,600,000 4,800,000
—E_ZENA+LEBEEZSE=ZZFENA+E B H1.097T
16 April 2021 to 15 April 2031 HKS$1.22 4,600,000 4,800,000
CEC-FHNA+ABEZZE=—FNA+EHH BT 22T
19 April 2022 to 18 April 2032 HKS$1.17 4,900,000 5,100,000
CECCFNAtTABEZZE==_FMA+N\AH BT
21 April 2023 to 20 April 2033 HK$0.958 4,900,000 5,100,000

CEC_=HFNAC-+—-HEZZE==FWA=+H 7B #50.9587T

37,400,000 44,000,000
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22 Capital and reserves (Continued)

(c) Nature and purpose of reserves

(d)

0]

(ii)

(iii)

(iv)

Capital reserve

The capital reserve comprises the grant date
fair value of unexercised share options granted
to directors, employees and ex-employees of
the Company recognised in accordance with the
accounting policies adopted for share based
payments set out in Note 1(q)(iii).

Exchange reserve

The exchange reserve comprises all foreign
exchange differences arising from the translation
of the financial statements of foreign operations.
The reserve is dealt with in accordance with the
accounting policy set out in Note 1(r).

Fair value reserve (non-recycling)

The fair value reserve (non-recycling) comprises
the cumulative net change in the fair value of equity
investments designated at FVOCI under HKFRS 9
that are held at the end of the reporting period (see
Note 1(i)).

Other reserve

The other reserve is non-distributable and represents
transfer from annual profits up to a maximum
of 50% of the issued and paid up capital of the
Macau subsidiary in accordance with the Macau
Commercial Code.

Distributability of reserves

As at 31 December 2025, the aggregate amount of
reserves available for distribution to ordinary equity
shareholders of the Company was HK$76,329,000 (2024:
HK$74,025,000). After the end of the reporting period, the
directors proposed a final dividend of HK 6.5 cents per
ordinary share (2024: HK 6.4 cents per share), amounting
to HK$51,651,000 (2024: HK$50,857,000). This dividend
has not been recognised as a liability at the end of the
reporting period.

22 EXRR MR ()

(c)

(d)

REOEERARZ

(i) BXRHE
EXNRBEBECRTAQAIES
BERANEEXREIERAZ(q)
(i) B A IR AD B B R B A T BR AN Y
SR BCRATERAN M RITEBRE
WEHAMAREE-

(i) ERRE
EXREREERESIATAUE
BRAEENFEEL =M - BE
RECRBEARMZ1NEBE
B -

(iii) D2RBEEREE(TTHE)
MRABERZE (FTEE) BERRK
SRR NRB(E B BRESE
B)EIRBEBHMEEREROA
BEAENRAREQIABER
HEFE(RWE10)) -

(iv) HitifE
Hittf#EA T I 2K LIERER
FiEEsE BRMNBLAE RT
KRR RAN L5 2 50% BRIV F E R
MEE -

] i 5 iR G

F_?_ﬁi-k B=+—8 a#ts
RFARARALBERREFEANRER
A8 176,329,000 (Z B2 =W ¢
7B #74,025,0007T) c RBEBR 2% >
%%ﬁ;‘m@xﬁﬂﬂﬁé”&%ﬁﬂﬁs 5%%
W(=ZZE-MF: gR6.4BW) &4
A8 %51,651,000T (ZEZUEFE : B
50,857,0007t) ° &M ERREHRIL K
BRAEE -



22 Capital and reserves (Continued)

(e) Capital management

The Group’s primary objectives when managing capital
are to safeguard the Group’s ability to continue as a going
concern and to enable the Group to meet its liabilities as
they fall due for the foreseeable future. The Group has no
external borrowing at the end of the reporting period.

The Group’s capital structure is regularly reviewed and
managed with due regard to the capital management
objectives of the Group.

Neither the Company nor any of its subsidiaries are
subject to externally imposed capital requirements.

23 Financial risk management and fair values

Exposure to credit, liquidity, interest rate and currency risk
arises in the normal course of the Group’s business. These
risks are limited by the Group’s financial management policies
and practices described below.

(a) Credit risk

Credit risk refers to the risk that a counterparty will
default on its contractual obligations resulting in a
financial loss to the Group. The Group's credit risk is
primarily attributable to trade receivables and contract
assets. The Group's exposure to credit risk arising from
cash and cash equivalents and deposits with banks is
limited because the counterparties are major banks, for
which the Group considers to represent low credit risk.

Trade receivables and contract assets

Credit terms offered by the Group to customers are
based on individual commercial terms negotiated with
customers. Credit periods generally range from one day
to one month.
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22 EXRR MR ()

(e) BARER
AEBEBEANTEBEZARELRE
EFELSENED  URBRAKE TR
ARARLZMNEHERSE - FEBAREH
RGN ERAE T o

FEBRZERNEEER  EHRNKE
BERERE -

R B HEAEATHE D B HEZ IR
MWERREFRIR

23 BBEAREERAAEE

AAEENAEXEBBES FBLEE R
BEL MNERIINERR ZZERBIELE
ERTXEHANTBERERRRERFTERS o

(a) EERER

FEHKF%%E%E&Aﬁiﬁ%ﬁ$
EEZMBEBRNEAR FAEENEE
ﬂﬁf%ﬁﬁﬁ%% ARENEE - AR
HFEFRITERT  AEEEERRERR
TEERRTFREENEERBER
Hit - XAEERBBUEDIRAXREERBE -

BEWERRREHNEE

rEBH %RﬁMFﬁﬁﬁgmAn
BRTNERNEEBERME - FEHRBEER
—XEZ—{@AR -
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23 Financial risk management and fair values

(Continued)

(a) Credit risk (Continued)

Trade receivables and contract assets (Continued)

When the Group registers a customer as a subscriber,
the customer is automatically assigned with a credit limit
based on the amount of its deposit or bank guarantee.
The amount of deposit is determined on a customer-by-
customer basis, depending on its usage of the Group’s
services. Generally, if a customer reaches or exceeds
its credit limit before the normal billing cycle, an ad
hoc bill will be issued to the customers for payment by
bank direct debit. However, if a customer is in default of
payment for whatever reason, its account is automatically
suspended from operation until all outstanding charges
have been fully settled. For that reason, customers may
also, and often do, place deposits with the Group from
time to time to cover their charges.

There is, however, no credit policy for the Group’s ad hoc
customers who are required to pay the relevant charges
(including service charges, service centre handling fees
and Government fees) in full when using the Group over-
the-counter services.

The Group’s exposure to credit risk from trade receivables
and contract assets is influenced mainly by the individual
characteristics of each customer rather than the industry
or country in which the customers operate and therefore
significant concentrations of credit risk primarily arise when
the Group has significant exposure to individual customers.
At the end of the reporting period, 11.4% (2024: 10.4%)
and 60.2% (2024: 27.6%) of the total trade receivables and
contract assets was due from the Group's largest customer
and the five largest customers respectively.

Further quantitative disclosures in respect of the Group’s
exposure to credit risk arising from trade receivables and
contract assets are set out in Note 76.

The Group measures loss allowances for trade receivables
and contract assets at an amount equal to lifetime ECLs,
which is calculated using a provision matrix. As the
Group's historical credit loss experience indicates similar
loss patterns for different customer segments, the loss
allowance based on past due status is not distinguished
between the Group’s different customer bases.

23 BHEAREERAAEE(B)

(a) FERERK (&)

BWERRREHNEE ()
EXKEEREFAAFE  AEEER
BEFNEESHRITEREE  BDAT
Fol—EFEHE AREEREFE
RAKERBHAE MATFERE
EREEE - —RMs NEFELEN
REHAMEINRNERAEFNEEHE
HEMAEEFRHRNRE  EXEH
EEUBTEENRAAZMN - A - a0
EFREEMERARENN - MAKRFES
BREFEF EEHXEREZEAN
Bl EREMEH  FRHE (FEE
BTREAFAEEFALZS  UMEXNE
HzM-

R AEESRBEREFITLEER
- ZERFARNEAREENERRSE
B 2BXNERER (BEREE R
BHRLFHEERBGKE) -

AEEREEREREEGHNEENEER
BEFESEEFNENFERMTYEMIER
FREEBMENTERBRIFE B
EERREEETHNEREERAER
HENEFBEERRBEAIERES - NIk
EHR114% (22 Z0NE 1 104%) &
60.2% (ZZF =94 : 27.6%) K FEWBR X
RENEEREINABRAEBRN &
AEFREREFHIE -

ERAEERBEERRAREGNEEDN
FEERNE-—SELCREEN AR
Kat16 o

AEEZESEREPENGESFENS
B(ERBEERETH) TEREERRR
BHEEFRBRRE EAKENUERE
BREERBERIETEF2BNBELE
BEL #RBRETENBREBELR
EAEETEEFHBETUED °
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23 Financial risk management and fair values 23 B EMEBEER QA AEE (B)
(Continued)

(a) Credit risk (Continued) (a) EERM (&)
Trade receivables and contract assets (Continued) BEWRFREHEE (HE)
The following table provides information about the TRIEHEBEAEEMEGNEERR
Group’s exposure to credit risk and ECLs for trade UREWREREGHNEEENEEEE
receivables and contract assets: WEHR :

Provision
Gross on Total
carrying individual loss
amount basis ECL rates ECLs allowance
FHER FEH BiIREE
IREAE 18 5 #2456 BiRE FEER B
HK$'000 HK$'000 % HK$'000 HK$'000
BETT BETT BETT BETT
Current (not past due) ENER (REE) 15,214 (1,984) 0.1% (4) (1,988)
Less than 1 month pastdue ~ EHID R —1E A 4,502 - 3.2% (144) (144)
1 to 3 months past due BEH-Z=@EA 3,305 - 3.3% (108) (108)
Over 3 months past due BHEB=EA 3,269 (1,394) 9.2% (172) (1,566)
26,290 (3,378) (428) (3,806)
2024
—E-IF
Provision
Gross on Total
carrying individual loss
amount basis ECL rates ECLs  allowance
HHREE EH EBEEE
IREAE BRI E BE=R EEEE B
HK$'000 HKS$'000 % HKS$'000 HK$'000
BT T BT T BT T BT T
Current (not past due) BN (R ) 13,441 (1,502) 0.1% (4) (1,506)
Less than 1 month pastdue ~ BH DR —1{EA 3,750 - 0.1% (1) (M
1 to 3 months past due nH—-z2=EA 3,385 - 0.1% (1 M
Over 3 months past due BHEB=@EA 7,014 (1,702) 9.6% (508) (2,210)

27,590 (3,204) (514) (3,718)
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23 Financial risk management and fair values

(Continued)

(a) Credit risk (Continued)

(a)

Trade receivables and contract assets (Continued)

Expected loss rates are based on actual loss experience
over the past two years. These rates are adjusted
to reflect differences between economic conditions
during the period over which the historic data has been
collected, current conditions and the Group’s view of
economic conditions over the expected lives of the
receivables.

Receivables that were not past due relate to a wide
range of customers for which allowance is made on
an individual basis based on the expected loss rate
determined on the basis described above.

Receivables that were past due but not impaired relate
to a number of independent customers that have a good
track record with the Group. Based on past experience,
management considers that allowance is made in respect
of balances on both individual and collective basis based
on the expected loss rate determined on the basis as
described above.

Movement in the loss allowance account in respect of
trade receivables and contract assets during the year is
as follows:

23 BHEAREERAAEE(B)

E&ERERE (&)
BWERRREHNEE ()
EREERRRBAEMFNERBRER
APE o WEL RS RMBA (FEHED
EHERE) RERREZE - BAIMKR R
7 55 [ ¥ B W OB TR B 1 A B A0 AR
MZBRMMARE -

TEANNEWNERAEBEFEH 5
RZERFERRELMEEBENRAY
B RE R GHERE -

CEMELEHREAENERRIEES
BENEFER ZERFRAEENN
AEELBRY - RENETER  EE2E
R BESSRIIERNRERRRE L
ERBENERBERGREME -

FRAAREURARENEENEER
BREZFHWT :

2025 2024

—E-hHEF —EC-ME

HK$'000 HK$'000

BETT BT T

As at 1 January B—A—H 3,718 337

Amounts written off during the year FERAMESEE (1,838) (1,011)
Impairment losses recognised FRAEEAMEESE

during the year 1,926 4,392

As at 31 December Rt+t=ZBA=+—H 3,806 3,718
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23 Financial risk management and fair values
(Continued)

(b)

(c)

Liquidity risk

All cash management of the Group, including the short
term investment of cash surpluses and raising of
loans, if needed, to cover expected cash demands, are
managed centrally by the Company. The Group’s policy
is to regularly monitor current and expected liquidity
requirements to ensure that it maintains sufficient
reserves of cash and readily realisable marketable
securities and adequate committed lines of funding
from major financial institutions to meet its liquidity
requirements in the short and longer term.

At 31 December 2025, the Group’s current liabilities
was HKS$150,924,000. Except for contract liabilities of
HK$10,445,000, all trade creditors and other payables of
HK$135,331,000 as indicated in Note 18, were due to be
repaid during the next financial year or repayable upon
demand. The Group will address the short-term liquidity
requirement inherent in this contractual maturity date
with internal resources.

Interest rate risk

Interest rate risk is the risk that the fair value or future
cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Group’s
interest rate risk arises primarily from floating rate bank
balances, which expose the Group to cash flow interest
rate risk.

Sensitivity analysis

At 31 December 2025, it is estimated that a general
increase/decrease of 50 basis points in interest rates,
with all other variables held constant, would increase/
decrease the Group's profit after tax and retained profits
by approximately HK$2,278,000 (2024: HK$2,232,000).

23 MFEBEER

(b)

(c)

D RfEE(E)

REEEER

AEENFTEREEBE IR (BERER
BHNERRERBEER (WEEFE) U
ENEHREER) IARLIAEFE
B o AEENHEREHERNBREL
RBESER  BREBEZANREH
BHEASRAERS  URRETENHHE
BRESEANEEEERE  UWENHE
HERBREBESER -

R-ZEBE-_HEF+ZA=+—H &*5H
R E B & 5B %150,924,0007T ° BRE
#) & {878 1510,445,0007T 5p » B FT18FR
T EREARA R E M EARIEBE
135,331,000t ' R T—EHBRFEER
B HRIREREE - AEEMBLUIRIBER
EHHREHNIANPAEENERRBES
BE-

M =RE g

NEEBAEMIENRABESRARRK
RERBEETSNERSHMRBHE
B ¢EIWHWHFIE%§&MEH

#ip o HSAKEAAZRREREFNRE
@0

BEED T
R-ZZZAF+ZA=1+—H  BA&EE
fhat > WFIREER P THHS0EEE

MAEHMTERRERTE K<
5% ] B9 BRBE 18 0% ) % 4R & 038 RSB 0 Rk
DHE¥2,278,0007T (== MF B
2,232,0007T) ©
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23 Financial risk management and fair values
(Continued)

(c) Interest rate risk (Continued)
Sensitivity analysis (Continued)

The sensitivity analysis above indicates the instantaneous
change in the Group’s consolidated equity that would
arise assuming that the change in interest rates had
occurred at the end of the reporting period. In respect of
the exposure to cash flow interest rate risk arising from
floating rate bank balances held by the Group at the end of
the reporting period, the impact on the Group's profit after
tax (and retained profits) is estimated as an annualised
impact on interest income of such a change in interest
rates. The analysis is performed on the same basis for
2024 for cash flow interest rate risk.

(d) Foreign currency risk

The Group is exposed to foreign currency risk primarily
through cash and bank deposits denominated in United
States dollars and investments in PRC and Macau
established entities. Given the fact that the exchange
rates of United States dollars and Hong Kong dollars
are currently pegged, management does not expect that
there will be any significant currency risk associated with
the investment in debt securities denominated in United
States dollars. The Group has not hedged the foreign
exchange exposure in relation to its investments in PRC
and Macau established entities.

24 Capital commitments

Capital commitments contracted for as at 31 December
2025 not provided for in the financial statements amounted
to HK$7,313,000 (2024: HKS$1,936,000). They were mainly in
respect of the purchase of computer equipment for the Group.

23 BHEAREERAAEE(B)

(c)

(d)

MEER (&)

BEED T (&)
FRSRES TR RBRRANEEZBRES
HRCERENERT - FEENGREE
BUREENNREE - HREAAREER
REPRRAMFENZIERTERAESE
MRESREFNXRER  HEREEBRRE
B (RREEFN) WEERENRF RS
BMELENFE WA FZEEMLT -F
HAOMBR-_Z2-_NFENREREBINRE
B o3 A B9 AR [B) L HEHEAT o

SMEERLIR

REEWIERBETERBUETE
MRERBTERRRPERRMK L
BENRKRE - ENBEKETEE TEEH
#H EEEEMNETHENEBRSR
ETEMTEMNEAEREAR - SAEE
RAPERRMRLEBNRENS @« A&
9 7 428 ¥4 e AR A S BE LB o

24 BAREIE

RZB-RHFE+=ZA=+—H  BiHEXRR
B R R BB 2 EAREIE R B ¥7,313,000T
(ZZ P94 : #%1,936,0007T) @ ZEHREE
EHAEERESKIESE -
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25 Material related party transactions

In addition to the transactions and balances disclosed
elsewhere in these financial statements, the Group entered
into the following material related party transactions:

(a) Recurring transactions
During the year ended 31 December 2025, the Group
generated revenue of HKS$16,000 (2024: HKS$18,000)
from TAL Apparel Limited (“TAL"), an associate of a
substantial shareholder, for providing electronic solutions
in processing certain government related documents.

(b)

Key management personnel remuneration

Remuneration for key management personnel, including
amounts paid to the Company’s executive directors
as disclosed in Note 9 and certain of the highest paid
employees as disclosed in Note 10, is as follows:

25 EXEBALTRS

RUEZHHERRAMCEHRENR S KGR
S AEBTETATERBABALRS

() BEETHNXS
BE-_ZE-AS+-A=+—-HLEE "
AEERREEEE TBRAEBEAXHNE
FERRF RMEERXER AT ([TALL
(BFERENBBAN) ELERRZBY
16,0007t (=== & : #B#18,0007T) °

FEEEAEME

TEEEBAEME (BERWFIFTIKE
EEARRAHITESZTHRIBRRAMZ
0B ECEHME TESHEENHR
B)WMT

(b)

2024

—E-EF

HK$'000

BT T

Short-term employee benefits EHHEERA 14,226 19,365
Post-employment benefits HKIZREERF 90 57
Equity compensation benefits REHERR 39 45
14,355 19,467

Total remuneration is included in “staff costs” (see Note

5(a)).
26 Charges on assets and contingent liabilities

Pursuant to the terms of the contracts with the Government,
the Group has obtained two bank guarantees totalling
HKS$2,176,000 (2024: two bank guarantees totalling
HK$2,176,000) from banks for the due performance of the
contracts by the Group. The bank guarantees and performance
bond are secured by a charge over deposit totalling
HK$2,176,000 (2024: HK$2,176,000).

MERBEATRERA N(REES())

26 EERERFAAEE

BREEBRFTINANER NEEREES
BITENBRTESMERTERALBYE
2,176,000t (ZZE - F : WERTERSE
,\,3**2176 0007t) ~ MITERKREHNER
LA B 12176,000T (ZZ -0 : B
2,176,0007t) TR M E/ERIEI o
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27 2 EE B BRI R

27 Company-level statement of financial

position
2025 2024
—E-RF —E-MF
Note HKS$'000 HKS$'000
Krat BETT BT T
Non-current assets HRBEE
Property, plant and equipment ME - - BERRE 22,507 23,131
Interest in an associate it — R E QAT ESR 15 5,346 5,274
Interest in subsidiaries iRt ENGIE 14 90,302 90,302
Deferred tax assets EEHIEEE 628 425
118,783 119,132
Current assets mEEE
Trade receivables and contract assets BEWRARENEE 9,045 19,152
Other receivables, prepayments and Hih W IE » FEAFRIER
other contract costs Hib g m A 13,391 14,605
Amount due from a subsidiary FE U — R M /B A R FRIE 211 566
Deposits with banks RITIFR 444,862 376,767
Cash and cash equivalents ReRkBALEE 9,861 73,439
477,370 484,529
Current liabilities mEAaE
Trade creditors, contract liabilities and BRI - &HEER
other payables H B A FR0R 131,975 137,991
Amounts due to subsidiaries AT A BRFRIE 80,044 84,699
Taxation payable FEAS iR 3,222 1,936
________________________________________________________________ 215,241 224,626
_Netcurrentassets AMRESE 262,129 259,908 _
Total assets less current liabilities BEELBERTHAE 380,912 379,035
Non-current liabilities ERBHEE
Provision for long service payments RERBLBE 2,261 1,919
Deferred tax liabilities EEHBEEE 2,415 2,269
Other payables H fth FE 7R 1E 231 290
________________________________________________________________ 4907 4478
NET ASSETS BEERE 376,005 374,557
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27 Company-level statement of financial 27 RE]EEME KRR (E)
position (Continued)

2025 2024
—E-hF —EEF
Note HK$’000 HK$'000
baE BETT BT T
Capital and reserves BRRG#EE
Share capital [N 22(b)(i) 296,093 296,093
Reserves i 79,912 78,464
TOTAL EQUITY RSB 376,005 374,557
Approved and authorised for issue by the Board of Directors REEFEN_E-_RFZAF-_tHAHAERR
on 24 March 2026. REHE o
Dr. LEE Harry Nai Shee, S.B.S., J.P. FE
Chairman =T3JEE+ - S.B.S,, J.P.
YUEN Man Chung, S.B.S. HITESH

Executive Director =E® -sB.S.
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28

29

Non-adjusting events after the reporting
period

After the end of the reporting period, the Directors proposed
a final dividend of HK 6.5 cents per share (2024: HK 6.4 cents
per share) for the year ended 31 December 2025, amounting
to HKS$51,651,000 (2024: HK$50,857,000). This dividend has
not been recognised as a liability at the end of the reporting
period.

Possible impact of amendments, new
standards and interpretations issued but
not yet effective for the annual accounting
period ended 31 December 2025

Up to the date of issue of these financial statements, the
HKICPA has issued a number of new or amended standards,
which are not yet effective for the year ended 31 December
2025 and which have not been adopted in these financial
statements. These developments include the following which
may be relevant to the Group.

Effective for
accounting periods
beginning on or after

Amendments to HKFRS 9, Financial
instruments and HKFRS 7, Financial
instruments: disclosures — Contracts
referencing nature-dependent electricity

1 January 2026

Amendments to HKFRS 9, Financial
instruments and HKFRS 7, Financial
instruments: disclosures -
Amendments to the classification and
measurement of financial instruments

1 January 2026
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Notes to the Financial Statements (Continued)
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29 Possible impact of amendments, new
standards and interpretations issued but

not yet effective for the annual accounting

period ended 31 December 2025
(Continued)

Effective for
accounting periods
beginning on or after

Annual improvements to HKFRS
Accounting Standards — Volume 11

HKFRS 18, Presentation and disclosure

in financial statements

HKFRS 19, Subsidiaries without public
accountability: disclosures

The Group is in the process of making an assessment of what
the impact of these developments is expected to be in the
period of initial application. So far it has concluded that the
adoption of them is unlikely to have a significant impact on the

consolidated financial statements.

1 January 2026

1 January 2027

1 January 2027
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Notes to the Financial Statements (Continued)
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29 Possible impact of amendments, new 29 BE—_F_HF+-A=+—H

standards and interpretations issued but
not yet effective for the annual accounting
period ended 31 December 2025
(Continued)

HKFRS 18, Presentation and disclosure in financial
statements

HKFRS 18 will replace HKAS 1 Presentation of financial
statements and aims to improve the transparency and
comparability of information about an entity’s financial
statements. HKFRS 18 is effective for annual reporting periods
beginning on or after 1 January 2027 and is to be applied
retrospectively.

Among other changes, under HKFRS 18, entities are required
to classify all income and expenses into five categories in the
statement of profit or loss, namely the operating, investing,
financing, discontinued operations and income tax categories.
Entities are also required to provide specific disclosures about
management-defined performance measures in a single note
in the financial statements.

The Group does not plan to early adopt HKFRS 18 and is still in
the process of assessing the impact of the adoption.
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Five-Year Financial Summary

hEFEHBFEHE

2025 2024 2023 2022 2021
Skl T UF —E-= —E-C —E-—F
HK$'000 HKS$'000 HK$'000 HK$'000 HK$'000
B¥TT BET T BT T BET T BET T

Results ES

(year ended 37 December) (BZE+=A=+—-H

ILFE)

Revenue g 252,730 247,625 266,611 258,815 273,825
Profit from operations mERT 75,640 67,351 78,186 80,094 90,986
Other net income/(loss) HibW A/ (FE) FHE 18,186 21,405 32,161 (20,427) (2,869)
Share of results of associates Fﬂﬂﬁ?% DNREE 555 529 705 (585) (1,899)
Profit before taxation BR% A& A 94,381 89,285 111,052 59,082 86,218
Taxation BE (10,355) (7327)  (10413) (6749)  (12,565)
Profit for the year FERRF 84,026 81,958 100,639 52,333 73,653
Attributable to: BT ALRES:

Ordinary equity shareholders 7823 &) 35 8 AR I /&

of the Company BEA 84,026 81,958 100,639 52,333 73,653

Profit for the year FEREF 84,026 81,958 100,639 52,333 73,653
Assets and Liabilities BEREHE

(as at 37 December) (R+=HA=+—H)
Total non-current assets FRBEELE 40,405 41,439 40,660 30,869 71,282
Total current assets REBEELT 498,243 494,698 504,921 501,692 493,248
Total assets EEAE 538,648 536,137 545,581 532,561 564,530
Total non-current liabilities ~ ¥ HREBEEAHE (5,074) (4,771) (4,900) (4,006) (4,307)
Total current liabilities RBEEEHE (150,924)  (152,571)  (164,477)  (164,142)  (181,599)

_Jotal liabilities____________ SERE (155998) __ (157.342) __(169377) __ (168,148) __ (185900)

Net assets BEFE 382,650 378,795 376,204 364,413 378,630
Earnings per share (HK cents) S Z% (&1l)

Basic BN 10.6 10.3 12.7 6.6 9.3

Diluted g 10.6 10.3 12.7 6.6 9.3
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Property Held for Own Use
H{FERANYE

As at 31 December 2025 R-ZE-_FHF+_-_HF=+—H
Approximate gross floor area
(square feet)
Address AHEEMmME
b (FHFER)
11/F & 12/F, Tower B, Regent Centre, 63 Wo Yi Hop Road,
Kwai Chung, Hong Kong 44,532

BBEBNESE63RER P UBETTER1242
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Investor Relations and Key Dates

REBRMBEREEAR!

The Company encourages two-way communication with both its
institutional and individual investors. Extensive information about
the Company's activities is provided in its Annual Reports. There is
regular communication with institutional and individual investors.
Enquiries from individuals on matters relating to their shareholdings
and the business of the Company are welcome and are dealt with in an
informative and timely manner.

)
-
&

Financial Calendar

Closure of Register of Members:

- to determine the Shareholders’
entitlement to attend and vote at
the 2026 AGM

26 May 2026 - 29 May 2026
(both days inclusive)

5 June 2026 - 9 June 2026
(both days inclusive)

- to determine the Shareholders’
entitlement to the final dividend

2026 AGM 29 May 2026

Final Dividend Payment Date Expected to be paid on

22 June 2026
Listings

The Company’s shares have been listed on the Main Board of SEHK
since 28 October 2005.

2025 Annual Report

This 2025 Annual Report, in both English and Chinese, is now
available in printed form as well as on the Company’'s website
at www.tradelink.com.hk and the website of HKEXnews at
www.hkexnews.hk.
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BOBE FEAAAEBNFRENTIEREF
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t
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¥Ewww.hkexnews.hk T & °



a} Tradelink Electronic Commerce Limited Annual Report 2025

Investor Relations and Key Dates (Continued)
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Stock Code

The Stock Exchange of Hong Kong Limited — 536

Investor Relations

Ms. Wong Siu Yee, Grace

Vice President (Marketing and Corporate Communications)
Tradelink Electronic Commerce Limited

11/F & 12/F

Tower B, Regent Centre

63 Wo Yi Hop Road

Kwai Chung, Hong Kong

Telephone: +852 2161 4370

Fax: +852 2506 0188

Email: ir@tradelink.com.hk

Website

www.tradelink.com.hk

B 424K 3R
ERBERZMBRATE - 536
rEHFEZ

E®ENE

B (THiHEHEREEERI)
EZRETEZHRRAA
BB

MESBE635

B &P OBE

11ER1218

E L - +852 2161 4370

{&#H : +852 2506 0188

E# : ir@tradelink.com.hk

3t

www.tradelink.com.hk
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Corporate Information
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Board of Directors 55T
Chairman and Non-executive Director ITEREHTESE
Dr. LEE Harry Nai Shee, S.B.S., J.P. T3/ 1+ - S.B.S,, J.P.
Non-executive Directors EHITES
Dr. LEE Delman ZEAEL
Mr. YUEN Wing Sang Vincent RKELE
Independent Non-executive Directors BAUEHITES
Mr. CHAK Hubert BEEks
Mr. CHAU Tak Hay (retired on 16 May 2025) BEREE (R=Z-5FHA+HEML
Ms. CHEUNG Ho Ling Honnus RAIIRZLZ L
Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT MERLE » G.B.S,J.P,FCILT
Executive Directors BITES
Mr. YUEN Man Chung, S.B.S. (Chief Executive Officer) REBELE  SBS. (FTHAZ)
Mr. CHENG Chun Chung Andrew (Chief Operations Officer) GRS (BELLE)
Board Committees EEERETZEY
Audit and Governance Committee ERREREES
Ms. CHEUNG Ho Ling Honnus (Chairperson) RAKZT (FE)
Mr. CHAK Hubert Bkt
Mr. CHAU Tak Hay (retired on 16 May 2025) BAEREE (R=ZZE=-RFHA+BEME)
Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT MER %L 0 GBS, J.P, FCILT
Remuneration Committee FMZES
Mr. CHAK Hubert (Chairman) BHEBEE (££F)
(appointed on 16 May 2025) (R=ZZE-_HAFHA+BEZME)
Mr. CHAU Tak Hay (Chairman) BEREE (££F)
(retired on 16 May 2025) (R=ZBE-AFHEB+ABEM
Dr. LEE Harry Nai Shee, S.B.S., J.P. ZJy/EE+ > SB.S, J.P.
Ms. CHEUNG Ho Ling Honnus RAIRZ L
Nomination Committee REBZE8
Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT (Chairman) HER%LE » GBS, J.P, FCILT (£/F)
Dr. LEE Harry Nai Shee, S.B.S., J.P. ZJy/EE+ > S.B.S,, J.P.
Ms. CHEUNG Ho Ling Honnus RABLZ L
Investment Committee (dissolved on 16 May 2025) REZEE(R-ZE-IZFHA+-BHEH)
Mr. CHAK Hubert (Chairman) BEBEE (£F)

Mr. CHAU Tak Hay (retired on 16 May 2025) AEREE (R=ZZE-HFHA+BEM
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Corporate Information (Continued)
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Senior Management SREEAE

Mr. YUEN Man Chung, S.B.S. (Chief Executive Officer) REBEE » SBS.(FTHAZ)
Mr. CHENG Chun Chung Andrew (Chief Operations Officer) BRI (BELE)

Ms. PANG Kit Fong (Chief Financial Officer) CEF Lt (HHBELE)
Company Secretary NEIWE

Mr. HO Kai Tak AIELEE

Auditor 7% 4l

KPMG EERE BB
Certified Public Accountants BEEF AT

Public Interest Entity Auditor R(ET R FEERBIFA) T HI
Registered in accordance with the HH ARz

Accounting and Financial Reporting Council Ordinance EEZHA

Bankers ERERIT

Dah Sing Bank, Limited REFRTBRAFA

The Hongkong and Shanghai Banking Corporation Limited ERLBELRTERALA
Registered Office MRS E

11/F & 12/F EBERE

Tower B, Regent Centre MEEE635%

63 Wo Yi Hop Road B &P OBE

Kwai Chung, Hong Kong 1T R12%

Telephone: +852 2599 1600 E 5% - +852 2599 1600
Fax: +852 2506 0188 {EH : +852 2506 0188
Share Registrar BB BFBE
Computershare Hong Kong Investor Services Limited ERBPRBEEELERLT
Shops 1712-1716 BBEMT

17/F, Hopewell Centre BEKBEER1835%

183 Queen’s Road East AP 1748

Wan Chai, Hong Kong 1712-1716F

Telephone: +852 2862 8555 TG - +852 2862 8555
Fax: +852 2865 0990 K : +852 2865 0990
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In case of inconsistencies between the English and Chinese versions, " X iR #I X
the English version shall prevail to the extent of such inconsistencies. HYIRBZE -



Tradelink

Tradelink Electronic Commerce Limited

11/F & 12/F, Tower B, Regent Centre,

63 Wo Yi Hop Road, Kwai Chung, Hong Kong
Telephone: (852) 2599 1600 Fax: (852) 2506 0188
Corporate Website: www.tradelink.com.hk

SBEFEZARAF

BERNESE 63 REST OB E 1118k 1218
5% (852) 2599 1600 {HE: (852) 2506 0188
F#4BHE: www.tradelink.com.hk
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