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Breakthroughs beyond limits, innovation embraces victories

CORPORATE PROFILE
A REN

China Modern Dairy Holdings Ltd. (the “Company” or “Modern Dairy”, stock
code: 1117.HK, collectively with its subsidiaries referred to as the “Group”) is
a leading dairy cows farming operator and raw milk producer in the Chinese
Mainland. We invest in and operate 47 farming companies in the Chinese
Mainland, with 53 modern dairy farms, spanning over 14 provinces, autonomou
regions and municipalities. We raise a herd of over 450,000 dairy cows with
an annualized milk production exceeding 3.33 million tons. The Company
pioneered the “integrated planting, breeding, and processing, zero-distance
2-hour” integrated production model and was the first enterprise in the Chinese
Mainland to adopt such model and obtain SGS certification. Modern Dairy's
products have been awarded gold medals for twelve consecutive years at the
Monde Selection, which is renowned as the “Nobel Prize” of the food industry.
In recent years, our business segments have also expanded to include forage
grass, digital intelligence platforms, and dairy cows breeding as well.
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“Raising healthy cows, safeguarding each and
every drop of milk”
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CORPORATE INFORMATION
DEEM

BOARD OF DIRECTORS

Executive Directors
Mr. Sun Yugang (Chief Executive Officer)
Mr. Zhu Xiaohui (Chief Financial Officer)

Non-Executive Directors

Mr. Chen Yiyi (Chairman of the Board, appointed on 1 September 2025)
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Mr. Zhang Ping
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Mr. Zhang Ping

Mr. Chow Ming Sang

NOMINATION COMMITTEE
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Mr. Lee Kong Wai, Conway

Mr. Chow Ming Sang
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Mr. Zhao Jiejun (Chairman, resigned on 1 September 2025)
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Mr. Zhang Ping (Chairman, resigned on 1 October 2025)
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Mr. Zhu Xiaohui

Mr. Li Shengli

Mr. Lee Kong Wai, Conway

SENIOR MANAGEMENT
Mr. Guo Wenju

Mr. Han Chunlin

Mr. Zhang Xue

Mr. Song Weizheng

Mr. Zhao Zunyang

Ms. Yuan Li

Mr. Ma Lijun

COMPANY SECRETARY
Mr. Li Kwok Fat (CPA, ACG, HKACG)

AUTHORISED REPRESENTATIVES

Mr. Sun Yugang
Mr. Li Kwok Fat
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HEADQUARTERS

Economic and Technological Development Zone
Maanshan City, Anhui Province
PRC

REGISTERED OFFICE

Maples Corporate Services Limited
PO Box 309

Ugland House

Grand Cayman, KY1-1104

Cayman Islands

HONG KONG OFFICE
Room A, 32nd Floor, COFCO Tower
262 Gloucester Road, Causeway Bay, Hong Kong

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

Maples Finance Limited
PO Box 1093
Queensgate House
Grand Cayman, KY1-1102
Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR
AND TRANSFER OFFICE

Computershare Hong Kong Investor Services Limited
Rooms 1712-1716, 17/F, Hopewell Centre
183 Queen'’s Road East, Wanchai, Hong Kong

LEGAL ADVISORS

As to Hong Kong Law
Cleary Gottlieb Steen & Hamilton (Hong Kong)

As to PRC Law

Commerce & Finance Law Offices

As to Cayman Islands Law
Maples and Calder

AUDITOR
KPMG
Registered Public Interest Entity Auditors

PRINCIPAL BANKERS

China Construction Bank Maanshan Branch
Agricultural Development Bank of China China
Minsheng Bank

China Construction Bank (Asia)

Rabobank Hong Kong

Westpac Banking Corporation

STOCK CODE
The Stock Exchange of Hong Kong Limited: 1117

WEBSITE AND CONTACT

http://www.moderndairyir.com
Enquiry: (+852) 2850-6252
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HIGHLIGHTS
S

YEAR ENDED 31 DECEMBER

BZ12A318LFE
2025 2024 Change
20254 20244 g

(All amounts in Renminbi (“RMB”) (BR4$ 5151884 - FrE & FELL

millions unless otherwise stated) AREB(TARBHNEELIIR)
FINANCIAL DATA BB EE
Revenue A 12,601 13,254 -4.9%
Gross Profit EA 3,454 3,451 +0.1%
Cash EBITDAMNete D I8 4 EBITDAMHD 3,063 2,986 +2.6%
Loss Arising from Changes in HFRATEZESFIASTIHE

the Fair Value of Dairy Cows Less BRAEERIEE

Costs to Sell Dairy Cows (3,108) (2,863) +8.6%
Loss for the Year FNEE (1,204) (1,469) -18.0%
Net Asset Value per Share (RMB) Nete 2 &3 54 = 75 {E (A R ¥ 7r) 52 1.05 1.20 -12.5%
Loss per Share (Basic) (RMB cents) BREEBER) (ARED) (14.41) (18.09) -20.3%
KEY OPERATING DATA FTELKEHE
Herd Size (heads) BRRE(ER) 456,945 491,169 -7.0%
Total Raw Milk Sold FEINAAE S

(ten thousand tons) (E5m8) 313.9 289.3 +8.5%
Average Milk Yield PRI EE

(tonnes/headeyear) (BE,GHe%F) 12.9 12.8 +0.8%
DIVIDEND R E

The board (the “Board”) of directors (the “"Director(s)”) of the
Company did not recommend the payment of final dividend (2024:

RMBO0.0122).

Notes:

(W] Cash EBITDA (non-IFRS financial measure) is defined as earnings
before finance costs and tax having added back: i) depreciation and
amortisation charged to profit and loss; ii) other gains and losses,
net; iii) impairment losses under expected credit loss model, net of
reversal; iv) loss arising from changes in fair value less costs to sell of
dairy cows; and v) impairment loss on goodwill.

(2)  Equity attributable to owners of the Company at the year end divided
by the number of ordinary shares in issue as at 31 December 2025

and 31 December 2024, respectively.

In this annual report, "we”, "us” and

“our” refer to the Company

(as defined below) and unless the context otherwise requires, the

Group (as defined below).
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HIGHLIGHTS:

The Group's corporate vision is “deploying the whole industry
chain, be innovative with digital intelligence, and be a global
dairy farming leader”. With the raw milk production as its core
business, the Group has built a business system covering the entire
value chain of the dairy industry through the dual drives of digital
transformation and ecological development. The Group's current
business scope covers breeding research and development,
forage plantation, feed, dairy cows breeding and value chain
digital intelligence internet platform. Through the collaborative
development model of the entire value chain, the Group's business
maintained a steady growth trend.

o Excellent Product Quality: Modern Dairy’s brand of pure
milk has won the gold medal at the Monde Selection Quality
Awards for twelve consecutive years. We always abide by the
mission of “raising healthy cows, safeguarding every drop
of good milk”. From planting and breeding to processing,
the entire process is digitally and intelligently managed
using artificial intelligence to monitor every link of the entire
industrial chain 24/7, ensuring that every drop of milk reaches
the highest quality with both nutrition and safety.

o Strong Operating Cash Flow: The Group has continuously
taken effective measures to enhance quality and increase
efficiency, achieving significant cost savings during the year.
The Group recorded net cash from operating activities of
RMB2,502.4 million, an increase of 4.1% compared to 2024,
effectively enhancing the Group's core competitiveness and
resilience to industry cycles.
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HIGHLIGHTS
i 2

Healthy Dairy Cow Structure: As at 31 December 2025, the
Group raises a total of 456,945 dairy cows and the proportion
of milkable cows to the total number of dairy cows increased
by 7.1 percentage points (“ppt"”) to 58.2% as compared to
last year, which represents a healthy herd structure and is in
line with the Group's overall herd management strategy.

Synergistic Full Value Chain Development: Modern
Grassland plays a leading role in the industry with stable
quality and supply capacity; the Aiyangniu intelligent platform
continued to work on its industrial services, with highest
transaction volume, becoming an important link connecting
upstream and downstream industries; and Meng Yuan
Genetics has overcome key technologies and successfully
bred high-quality breeding bulls independently.

Outstanding ESG Performance: MSCI Inc., one of the
world’s largest index companies, has upgraded Modern
Dairy’s rating to A, ranking it first among Chinese livestock
companies. Furthermore, we were again selected into the
S&P Global Sustainability Yearbook (China Edition) 2025,
highlighting our achievements and influence in the global
sustainable development field.

RESBEE 8152025128318 © K&
EE K EA56,94558 5L - HB K FL 4L
b B58.2%  RMEFRATAGEE DS - FE
PEREA B EKT - (R A REEMNE
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ESGREEM : HHABMERERIRFZAIEH
AAZ—MSCl Inc.[BHE R F] - [MSCI] I
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MBEANEREERCIKEERFEFHE
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HIGHLIGHTS
S
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HIGHLIGHTS
1 2

Sales by Business Segment (RMB million)

DEVEKHEHERE (FER)

13,254

2024 2025

W BEGRSBRLRER
Integrated dairy farming
solutions hisiness

WX RYES S

Raw milk business

Production of Raw Milk (‘0,000 tons)
ERMEE &EwW)

Allocation of Sales (%)

REBEEDMH (%

16.9%
78.9% 83.1%

2024 2025

0 BEGRSMRFRER
Integrated dairy farming
solutions business

(SR EVIES S

Raw milk business

Unit Yield per Milkable Cow (tonnes/head e year)
REFEE 8 5. 5)

259 301 334 12.6 12.8 12.9
A11.0% i i A0.8%
2023 2024 2025 2023 2024 2025
Unit Cost of Sales of Raw Milk (RMB/kg)
D PHEERE (T 2F)
2.92 2.53 2.32 2.34 1.95 1.77 0.58 0.58 0.55
Vv 8.3% Vv 9.2%
— +
I
2023 2024 2025 2023 2024 2025 2023 2024 2025
ERRA HAbp A
Cost of feeds Other costs
~ =i D\ e
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Financing Costs Ratio

HIGHLIGHTS
S

Capital Expenditures (RMB million)

BE AR EXRX (FER)
3.49% 3.40% 3.23% 2008 et
V¥ 29.3%
.
933
,508
2023 2024 2025
2023 2024 2025
A 2EFREEREX W BEEERE
Net investment Fixed assets
expenses for heifers  investment
and calves
1 BotERE
Mergers & acquisitions
Selling and Distributions to Revenue Ratio Administrative Expenses to Revenue Ratio

HER D HRAEWA LR

2.8% 3.4%

3.7%

TR A LR

6.3% 5.8% 5.9%
i i A0.3ppt A0.1ppt

2023 2024

2025

2023 2024 2025

Interest-bearing Borrowings Structure

BEERER

2023
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CORPORATE CULTURE PANORAMA

R oA e EXAK

Raise healthy cows, Deploy the whole industry chain,
9? ', innovate with digital intelligence,

Mission ?%'é”%%% Vision {&4\;,3‘(&#‘3[ 5@%

safeguard each and every drop of milk

Yo" R B,

and be a global dairy farming leader

Core Values
0 ') " 3| B8
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A= > E e Respect science and lead innovation.
3 Respect life and never neglect risks. 2 B 4 y
3 : 4 5 e proactive and responsible,
= Fight the virus, be healthy, be cautious. < D et e
4 Quality comes first, never be compromised. Mok db S
Save energy, reduce carbon footprint and waste. e gt SR AN e R
s Respond quickly and be attentive to details.
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g Value talents from all walks of life. g Uphold principles and be pragmatic.
Reward talents based on merits. Stop speculation and opportunism.
Good at empowering and be successful together. 4 Be fair and open.
y o Say no to bias and backstabbing. ) 5 '?}',S‘p‘eak with truth an
Y S S 3 LI AT ¢ S |
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Enterprise Spirit

R 28 Aal28Y

Born to be strong and leap beyond ourselves

PR

Culture Belief
REER EEER
Operational Belief Management Belief

EREsES MEBE— - HAEE
HEARHRRETHFEREN BREREH  BEE  BUER;

PERMLEEE - AF - AE - 28 ; =
High standards, high quality and efficiency ﬁﬁgﬁ > ?&Ehﬁﬁ?ﬁ 2 = =

Put heads together to achieve win-win results =

and build a green and sustainable development T IIE(HICIZnCy_ﬂFSt a:dtcclzst-advant‘fxgﬁs e
e eamwork and courage to take responsibility and a

Fairness, justice and openness
Empower the team and achieve mutual success

BERER ATEBZ RIFE R
Quality and safety Belief Talent Belief Innovation Belief

BREEME - BATRRIR RIFTEEBI AR -
HERFRE xR BERE - LEERED  EBE2E2H -
BiEwEL EZEENFA - BBALHEHE S
’I‘%%"ﬁ%@ﬁ ° Committed to cultivating the fastest-growing, '_Elrl g?f%% m g%ﬁ 2

most professional, most valuable and

Excellent quality ’ ; Innovation drives the future forward,
most respected talents in the indust 9
Friendly environment > Y and take value growth as the direction, -.
Life supremacy advocate the innovative spirit of full participation and
Bottom lines of incorruptibility daring to be the first so as to lead the high-quality

development of the industry



FARM MAP AND SNAPSHOT OF THE GROUP

SERESsHERER

RIEKE
Northeast Region
SRS
Wulan Farm
RAERKE s
Inner Mongolia Region iﬁ&s}geng Farm
Eu&:lfrﬁjim E: E j( E Sh’;]gzhi Farm
Bayan Nur Region KE—4
EIPF?_F—W BOis Daging Farm |
elin Farm | ng
_ Dengkou Farm KETH
*EW.F_W P ﬁ%j{ = Dagqing Farm Il
Helin Farm Il Zhaokai Farm Organic Milk Region SRS
FERRIES wie o Gegentala Farm
Tuoxian Farm = SRASRTE 4 SIS
E=wis Mufeng Farm Wulate _Sianqi Farm |
Saihan Farm RRAFRIIE 4
Wulate Qiangi Farm Il
TEEHUS SHRAFRIE=A
Zhengyuan Farm ajin Farm Wulate Qiangi Farm lI
SRISFRTETAL
Waulate Qiangi Farm IV

ShISAIERIL
Wulate Qiangi Farm V

Chabei Farm |
AL
Chabei Farm Il
BRI
Hengsheng Farm
Eit—4
Saibei Farm |
T
Saibei Farm Il
Eit=%
Saibei Farm Il
Esldutts g
Saibei Farm IV
Esslsat:

Baoji Farm Saibei Farm V
RIS :
Wuzhong Farm lina Region
EREWS
Fuminfeng Farm
EEHS
Changji Farm l a’f_ |:':| KE
i # ' Central Chi
Yunman Farm | t C Xinle Farm en_ ra ina
e @ = Region
Yunnan Farm || RIS Tangshan Farm [GiEEse)
RIS Bengbu Farm Shanghe Farm
Hongya Farm BELSIS e \E?M/ \/‘ / ——
Maanshan Farm South China F Linyi Farm
SEsss Sea Islands i e sy ks
Hefei Farm 5 Wenshang Farm
BB
e Lankao Farm
- EBRIS
Sugian Farm

China Modern Dairy Holdings Ltd. Annual Report 2025

4




“ECRFEER PERRUREERFARLT

SNAPSHOT OF FARM
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SNAPSHOT OF FARM
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SNAPSHOT OF FARM
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MAJOR AWARDS AND ACHIEVEMENTS
FERERKE

CONTINUING TO LEAD THE INDUSTRY IN
SUSTAINABLE DEVELOPMENT

Being selected for the “Central State-Owned Enterprises ESG
Pioneer 100 Index” list for two consecutive years

MSCI ESG rating upgraded to A, ranking first in China’s dairy
farming industry

Being awarded the ”2025 Sustainable Development Leading
Enterprise Award”

Being continuously included in the S&P Global Sustainability
Yearbook (China Edition) 2025

Winning six accolades from the authoritative financial magazine
Extel in 2025, gaining global recognition for corporate

governance and sustainable development

Being awarded the 2024 ESG Exemplary Enterprise Award

ENTERPRISE DEVELOPMENT AND
TECHNOLOGICAL INNOVATION

16

Winning the gold medal at the Monde Selection Quality
Awards for twelve consecutive years

Being awarded the title of “Meritorious Enterprise for the 10th
Anniversary of the High-Quality Dairy Project”

Being awarded the first batch of “"Happy Workplace Award” in
China in 2025

Being awarded the 2025 “Diversity, Equity and Inclusion Award”

Receiving the CDP Management Level rating for the third time,
demonstrating industry leadership

Winning the first prize of the Science and Technology Progress
Award

Launching global initiatives for sustainable dairy supply chains

Successfully issuing US$350 million 5-year sustainable bonds
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MAJOR AWARDS AND ACHIEVEMENTS

2025 marks the Group's joyful 20th anniversary. Colleagues
gathered in Maanshan, Anhui — our birthplace — for a grand
celebration under the theme “Fostering the Original Aspirations
of Animal Husbandry, Sharing Responsibilities for a New Journey”.
Guests from all sectors joined us in reviewing our 20-year journey
in the dairy industry, witnessing our evolution from a pioneer to
a leader, and reliving the moments of emotion and glory along
the way. Retired founders Mr. Deng Jiugiang and Ms. Gao Lina
returned to headquarters together and addressed the audience,
thanking every employee for their dedication — emphasizing that
their original aspirations, craftsmanship, and innovative spirit
built today’s success. Partners, shareholders, and industry elites
highly commended our achievements and contributions to the
dairy sector. The celebration concluded gracefully with melodious
music, as employees joyfully embrace our vision and mission — "to
become a global leader in animal husbandry” — setting sail toward
the future.

“ECRFEER PERRUREERFARLT
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CEO'S STATEMENT

Mr. SUN Yugang
BREMLE

Chief Executive Officer
B

Dear Shareholders,

On behalf of the management of China Modern Dairy Holdings
Ltd. and its subsidiaries, | am pleased to present the annual results
of Modern Dairy for the year ended 31 December 2025 to the
shareholders.

Standing together through thick and thin to shoulder our
mission, and setting sail against the odds to demonstrate
our commitment. Looking back at 2025, the dairy industry was
still in a “winter” period, with multiple challenges such as market
fluctuations and cost pressures overlapping. However, we have
always upheld the spirit of “being born to be strong” and faced
the challenges with absolute courage, delivering an impressive
performance of “moving forward under pressure and achieving
resilient growth”:
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Core business reaching new heights, with cost reduction and
efficiency improvement. This year, our core business reached
new heights, with daily raw milk production successfully exceeding
10,000 tonnes, the number of controllable dairy cows remaining
stable at approximately 500,000, and with 53 modern farms across
the north and south, achieving a new high of average milk yield at
12.9 tonnes. We firmly implemented our cost-leadership strategy,
achieving an 8% year-on-year cost reduction and a 2% increase in
per capita efficiency through lean management and full-process
optimization, leading the industry and solidifying our operational
foundation.

Working together across the entire chain to break through
Challenges. This year, all business segments progressed in
tandem. Modern Grassland has maintained its leading position in
the industry with stable quality and supply capacity, and its annual
sales have steadily increased; the Aiyangniu platform continued to
work on its industrial services, and its transaction volume remained
the highest in the industry, becoming an important link connecting
upstream and downstream industries; and Meng Yuan Genetics
has overcome key technologies and successfully bred high-quality
breeding bulls independently, effectively solving the "bottleneck”
problem in the breeding industry.

New business expansion and overseas ventures. This year, we
expanded our new growth trajectory, with numerous highlights.
Smart Cows achieved a turnover and net profit with “twin” million
and "“zero” input, becoming a benchmark case for industrial
transformation; domestic managed farms have achieved a yield
of over 40kg per cow and a 47% increase in efficiency, resulting
in significant performance growth; and successful expansion
in overseas markets has yielded remarkable results, with the
highest yield per cow increasing by 19 kg, setting a new record in
Indonesia, which demonstrates how China’s experience in the dairy
farming can be successfully transformed into global solutions.
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CEO'S STATEMENT

Multidimensional acclaim, setting a benchmark and leading
the way. This year, we have gained recognition from the industry
and capital markets, achieved comprehensive leadership in the six
major industry ratings, and won eight authoritative ESG honors;
we were the first in the industry to release an industry-leading
“dual carbon” target, with carbon emission intensity reduced by
more than 15% compared to the national average, far below the
standards of European and American farms, making us a leader in
sustainable development of dairy farming; our room-temperature
pure milk has won the gold medal at the Monde Selection Quality
Awards for 12 consecutive years, making us the first in the industry
to achieve this; and we have won the DEI Employer Brand Award
for three consecutive years and were among the first recipients of
the Happy Workplace Award in China, the only one in the dairy
farming industry to do so.

Full-chain collaboration creates value; and digital intelligence
drives strong leadership. In 2026, under the strong leadership of
the Board of Directors, we will continue to focus on our ambitious
goal of becoming a global leader in the dairy farming industry.
Through a strategic combination of “adhering to four directions
and focusing on five anchor points”, we will persist in cultivating
operational capabilities, upgrading management capabilities,
controlling financial capabilities and expanding market capabilities.
We will continue to focus on the five anchor points of “quality
improvement, cost reduction, efficiency enhancement, innovation
expansion and talent cultivation”, and actively implement the "7
Initiatives (increase, substance, cultivation, innovation, cohesion,
and the "7 Reforms (falsehood,
concealment, blindness, laxity, procrastination, fragmentation and

"

righteousness and resilience)
waste)”. Simultaneously, guided by ten core strategies—"strategic
guidance, value creation, cost optimization, digital intelligence-
driven development, agile innovation, system refinement,
collaborative efficiency, talent development, people-oriented
approach, and cultural foundation”—we will comprehensively
pursue the “five-fold” high-quality development goals of “lean
manufacturing, digital intelligence, internationalization, people-
oriented approach and sustainability”. We will promote the steady
growth and efficiency of our core farming business, with all sectors
working together to enhance synergy and efficiency. We will
also focus on the efficient incubation of our intelligent services
business to cultivate more profit-growth points. We will strive to
seize opportunities at the turning point of the industry cycle and
accumulate tremendous strength for the long-term development of
the Group.
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With steadfast action and practical efforts, we embark on a
new journey; youth will not be wasted on those who pursue
their dreams. Let us join hands and, with unwavering faith, a
pragmatic approach, and the courage to forge ahead, create a
brighter future for Modern Dairy.

Sun Yugang
Chief Executive Officer

Hong Kong, 24 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWE DN

The board of Directors (the “Board”) of China Modern Dairy
Holdings Limited (“Modern Dairy” or the “Company”) is pleased
to present the audited annual results of the Company and its
subsidiaries (collectively the “Group”) for the year ended 31
December 2025 (the “year” or “2025").

INDUSTRY REVIEW
In 2025, China’s dairy industry was undergoing a period of profound

adjustment, with a complex and volatile market environment. Raw
milk prices have declined for four consecutive years due to a weak
recovery in consumer demand, but beef prices have stabilized
and rebounded after experiencing fluctuations. On the supply
side, although the number of dairy cows has declined due to
market clearing, the national raw milk production has continued to
grow thanks to the continuous optimization of milk yield per cow.
According to data from the National Bureau of Statistics, China’s
raw milk production reached 40.91 million tons in 2025, a year-on-
year increase of 0.3%. Meanwhile, dragged down by weak end-
consumer demand, the annual output of dairy products was 29.5
million tons, a slight decrease of 0.4% year-on-year.

In terms of farming profitability, the price of raw milk in major
producing provinces across China fell by 8.0% year-on-year in 2025.
On the cost side, the average prices of major feeds such as corn
and soybean meal fell by 2.5% and 3.1% year-on-year, respectively,
and the price fluctuations of raw milk and feed costs exhibited a
scissor-like pattern. However, it is worth noting that market data
shows that the prices of culled calves and cows increased by
19.2% and 13.4% year-on-year, respectively, which to some extent
alleviated the cash flow pressure on farms.
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MANAGEMENT DISCUSSION AND ANALYSIS

Faced with industry challenges, the government has implemented
a series of targeted policies aimed at improving quality and
efficiency while safeguarding industrial security. Regarding the
revision of standards, the first amendments to the National Food
Safety Standard — Sterilized Milk officially came into effect on 16
September 2025, which clearly stipulates that sterilized milk can
only be made from raw cow (sheep) milk and strictly prohibits the
use of reconstituted milk. This move has effectively boosted the
market demand for high-quality raw milk. In terms of trade policy,
the Ministry of Commerce has ruled to impose provisional anti-
subsidy duties on imported cheese and cream from the EU starting
in December 2025. The increase in import costs is expected to
accelerate the process of domestic substitution of high-value-
added dairy raw materials. In addition, the Ministry of Commerce
issued an announcement that the import quota system for beef
and the 55% excess tariff will be implemented from 2026. This is
expected to effectively curb the impact of low-priced imports and
further consolidate the foundation for the recovery of domestic
beef prices.

In terms of international trade, import data has shown structural
changes. According to the China customs statistics, the import
volume of various dairy products in 2025 was 2.757 million tons,
an increase of 1.6% year-on-year. This marks the official end of
a three-year decline in dairy product imports. This growth was
mainly driven by the strong performance of B2B baking, tea and
catering channels, which boosted the demand for imported solid
dairy products. Due to the rebound in imports, China’s raw milk
self-sufficiency rate decreased by one percentage point in 2025
compared to 2024.

BUSINESS REVIEW

Our Group is a leading enterprise in China's dairy cow farming
and raw milk production, committed to providing high-quality
raw milk to our partners for processing into various premium
dairy products. We have established long-term, stable strategic
cooperative relationships with top-tier dairy enterprises, achieving
complementary advantages and jointly promoting the high-quality
development of Chinese Mainland’s dairy industry.
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MANAGEMENT DISCUSSION AND ANALYSIS
BIEBwm LN

With the support of the solid core business of raw milk, the Group
has been expanding into dairy farming technologies, feeds, forage
grass, intelligent digital platforms, breeding and other businesses
in a steady and orderly manner. The Group has efficiently adjusted
the resource utilization and consolidated its business into two major
business segments: (1) the raw milk business, and (2) the integrated
dairy farming solutions business. The synergistic benefits between
the segments are maximized following the efficient utilization of
resources, laying a solid foundation for the Group's high-quality
and sustainable development.

RAW MILK BUSINESS SEGMENT

Since its establishment, the Group has always focused on the in-
depth development of farm operations, adhering to the business
philosophy of “quality as the foundation and integrity as the
lifeblood” and actively fulfilling its corporate social responsibility.
We are comprehensively promoting high-standard, high-quality,
high-efficiency and high-profit development. In terms of breeding
management, we pioneered the “Five-Good Dairy Cows” feeding
principle, focusing on dairy cow health and scientific feeding to
achieve excellent operation and refined management. Meanwhile,
we continue to strengthen collaboration across the entire industry
chain to achieve value creation through synergy across the entire
chain and strong leadership through digital intelligence.

2025 was an extremely challenging year. Faced with a severe market
environment, our outstanding team has persevered and built a
united and elite group. Throughout the year, the Group actively
advanced various cost reduction and efficiency improvement
measures, optimized the herd structure and increased dairy cow
yield, and proactively increased the number of low-yield and
inefficient cattle to be culled, achieving significant cost savings
and further strengthening the Company’s core competitiveness
and resilience in the face of industry cycle fluctuations. During
the year, the Group has also further strengthened its quality farm
management, focusing on increasing the ratio of core dairy cows
and the overall health level of the dairy cows, resulting in significant
improvements in key operational indicators during the year.
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MANAGEMENT DISCUSSION AND ANALYSIS

Herd Size

As at 31 December 2025, the Group invested and operated a total
of 47 dairy farming companies and 53 modern farms across the
north and south with 456,945 dairy cows as at the end of the year
(2024: 491,169 heads) in Chinese Mainland spanning 14 provinces
and autonomous regions, representing a yoy decrease of 7.1%.
During the year, the Group strategically reduced low-yield and
inefficient cows to optimize the herd structure. The proportion
of milkable cows increased to 58.2% (2024: 51.1%) yoy, which
is at a very ideal level and in line with the Group's overall herd
management strategy.

In order to further enrich the Group’s raw milk product structure
and create new profit-growth points for raw milk, the Group has
actively deployed and operated 5 large-scale organic raw milk
farms since last year, with an organic dairy cow inventory of 40,869
heads. The Group believes that the organic raw milk segment is
a high-end business and has a strategic position in the Group's
long-term development plan. We will continue to explore the
possibility of developing such segment.
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Milk Yield

During the year, the Group recorded an annual milk yield (“AMY")
of 12.9 tons per milkable cow (2024: 12.8 tons), representing a
yoy increase of 0.8%, continuing to maintain a high output level.
Nevertheless, the team will commit itself to exploring ways to
further increase the yield per cow and continuously improve the
quality and the output. The total annual milk production of the
Group grew by 11% to 3.335 million tons (2024: 3.005 million tons)
during the year. The output of organic raw milk was 241,000 tons
(2024: 115,000 tons), an increase of 110% yoy.
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MANAGEMENT DISCUSSION AND ANALYSIS
BIEBwm LN

Raw milk production depends on efficient herd management, dairy
cow breed, the duration of peak lactation, parity, living comfort,
health condition, and feed composition, among other factors. The
Company will continuously research every factor to ensure that
every dairy cow produces high-quality, reliable, and delicious milk
to give back to our consumers.

INTEGRATED DAIRY FARMING SOLUTIONS
BUSINESS

The integrated dairy farming solutions business covers the entire
dairy farming value chain, including feed, forage grass, breeding
R&D and intelligent digital platforms, and we strive to provide one-
stop professional services for dairy farming operators and facilitate
small and medium-sized operators in the industry to improve their
dairy farms’ operational efficiency and bring economic benefits in
society.

Feeds and Forage Grass Business

While ensuring the supply of high-quality forage grass for our
own farms, the Group leverages its industry chain advantages to
actively expand into feed trading and forage cultivation. Currently,
its business covers the planting and processing of all categories of
forage, including alfalfa, oats, and silage corn.

In terms of feeds trading, the Group continues to develop
relationships with high-quality downstream customers and actively
advances the establishment of strategic cooperation with them.
Meanwhile, we will also continuously improve product offerings
and actively identify upstream suppliers and strengthen close
cooperation with large domestic feeds companies to ensure high
product quality and stable supply, enhance customer stickiness,
and achieve multi-win value marketing among various parties.

In terms of forage planting, the Group has established 2 planting
bases. Additionally, through cooperation with growers, we manage
and control relevant land areas exceeding 2 million mu. In the
production and processing of forage grass, the Group owns 6
production and processing plants in Chinese Mainland and has
jointly invested in and operates 3 feed production factories in
partnership with major domestic feed enterprises. Regarding
international operations, we have deployed high-quality alfalfa
production across three states in the United States, setting up 3
processing and production bases with an annual supply capacity of
over 300,000 tons of high-quality forage.

26

RPENERBRNSBNEREE  HitfmiE
DB BERNRR - K £EFERRE -
MR R AR ERERE - ARR] B FHESTY
BEAXTEETHE  BRESEITHEE
HEE - fI5E - XRONR - DEEXOBERE

BEGEBMRDRER

BEGEBANREBBEEDTRBELER R
MERK - KE - FEABENBBEFEFEL -
BHBORNFRBEZERRH B AEER
B BAHERTPELEFRITEBSLER

K - BB B RS -

FERE
AEBEMEFERBSEEMEHEORER L
VREFRRBED  BERMERANESEMEREE
Wi BRAIEKHECREER  BE - FFE
AE2MBRERBENRMT -

EFEHBESTH  ARERERAEE THEP
BHoOURBHESEYBEAERE AR - &

PITE = mBHE - FIZ L HER - RE
BARNAHMEENBRTAE  BREMBEE
R HERE BARFPHLE BRZITARE

BEH -

EREREIE  AEEDEY2EEEEM o [F
W SREEABESEE  RMEEMEE L E
TEHIB2008 @ c ERBHEEENTI @ - K
SERBE AR EE TR - I 8B A KR &7
BEESERTEEIMEFAREETR - REERS
FHE BMEER=AMNGREEERELE -
REIEMTAEEREN  FEAHEEEHERA
308 ME -

China Modern Dairy Holdings Ltd. Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS

Intelligent Digital Platform

This business consists of Aiyangniu and Yunyangniu internet
platforms. Aiyangniu is an e-commerce platform company with
information technology at its core. Its business covers the trading
of dairy farming supplies such as feed, veterinary drugs, and
equipment. It integrates services including bidding and price
comparison, supply chain finance, and smart ranch management
systems. Through a centralized procurement model, it effectively
reduces the cost of ranch supplies and has established a logistics
distribution network covering major pastoral areas nationwide.
Meanwhile, the Company has been actively establishing organic
feed cultivation bases, forming a complete “cultivation-processing-
supply” service chain. In terms of technological innovation, the
AIOT Smart Ranch System independently developed by Aiyangniu
enables digital management functions such as calf weight gain
tracking and bedding comfort monitoring. The Platform has also
built the “Mucaijiang” vehicle transportation monitoring platform,
which utilizes Beidou/GPS technology to optimize logistics routes.
The relevant technology projects have passed the acceptance test
of the "Livestock B2B E-commerce Trading Platform” technology
project and have obtained multiple software copyrights.

Another digital platform, Yunyangniu, is an internet-based
intelligent system focusing on dairy cows production, breeding
and data management. Yunyangniu adheres to the mission of
"being a digital translator for cows and understanding every
cow”, and is committed to building a shared service platform for
millions of dairy cows. Its main functions include providing AIOT
smart solutions, management consulting, and online diagnosis and
treatment services for agriculture and dairy farming. By integrating
industry chain resources, empowering farms and assisting in solving
various difficult problems in operation and management, we can
break through the bottlenecks in industrial development.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Breeding Business

The Group actively responded to the national call by continuously
increasing investment in the breeding business and improving the
self-owned rate of core breeding sources, and made every effort
to promote the genetic improvement of dairy cows to enhance
breeding technology and achieve self-sufficiency. The Group
and Beijing Shounong Animal Husbandry Development Co., Ltd.
jointly established the Meng Yuan Genetics Technology Business
in Beijing in a bid to integrate superior resources, expand the
full industrial chain ecosystem, build China’s largest dairy cattle
breeding resource population, and establish a globally leading
joint entity for dairy cattle breeding and reproduction services.
This initiative aims to support the independent and healthy
development of China’s dairy cattle seed industry and contribute
to the national strategic goal of turning around the seed industry,
as emphasized by the central government. The establishment of
Meng Yuan Genetics provides strong assurance for tasks such as
bull breeding, genomic selection, genetic evaluation, and embryo

engineering.

The Group independently developed the "Modern No. 1"
Genomic Germplasm “Chip”, filling in the domestic commercial
dairy cows genomic germplasms market. The Group continues
to promote independent breeding and cultivation of breeding
bulls and build national-level core breeding farms for dairy cows,
and actively participated in the genetic improvement project of
millions of cows in the Ningxia Hui Autonomous Region, injecting
continuous momentum into the high-quality development of

China’s dairy cattle breeding industry.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL OVERVIEW

SALES REVENUE

Business Analysis

The following table sets forth the details of the consolidated
revenue for the years ended 31 December:

B E & am Mo

8 B

HEBWA

R DI
TERBFBEZFI2A3NBLFEAHRAR
Gl

2025 2024

20254 20244

RMB’000 RMB’'000

AR¥T T ARETTT

Raw milk business GRESIES 10,466,158 10,454,371
Integrated dairy farming solutions BIEREARRA R 2,134,556 2,799,970
Consolidated revenue aftlA 12,600,714 13,254,341

During the year, the Group recorded total sales revenue of
RMB12,600.7 million (2024: RMB13,254.3 million), representing a
yoy decrease of 4.9% in general.

Raw Milk Business

The following table sets forth the details of sales revenue, sales
volume and average selling price (“ASP”) of raw milk for the years
indicated:

FR - AEBHESBEERAARE12,600.78
BIT(2024% : ARM13,2543AE7T) » BEMRAL
S 4.9% o

EREYUE S
TREBIARFENFERRNEERA - HEE
RFHEEFS

2025 2024
2025F 20244
Sales Sales Sales Sales

revenue volume ASP revenue volume ASP
HEWA HER THEE HEMRA HES THEE
RMB’000 tons RMB/ton RMB'000 tons RMB/ton
ARETR W AR¥T/ /B ARETRT W AR/
Raw milk FREHT) 10,466,158 3,138,681 3,335 10,454,371 2,893,271 3613

The Group's total revenue of the sales of raw milk amounted to
RMB10,466.1 million during the year (2024: RMB10,454.4 million),
basically unchanged yoy. The ASP of raw milk decreased by 7.7%
from RMB3,613/ton in the same period last year to RMB 3,335/ton
this year.

“ECLRFEFR PERRURERFARLT

FA - BRBNEEBKABARYE10,466.18 8
T0(2024%F : AR¥10,454.4F 8 7T) » RELER
BE - ERBNFEFHEEHEZFRBANARE
3,613,/ MR /N7 T%EARFER AR S,335, 1 o
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MANAGEMENT DISCUSSION AND ANALYSIS

HvE%Fn‘JLnHH& Tﬁ

The ASP of raw milk has decreased by 7.7% yoy to RMB3.33/
kg during the year (2024: RMB3.61/kg). This is mainly due to the
oversupply of raw milk in China, which led to a decline in market
prices of raw milk.

Total sales volume of raw milk increased by 8.5% yoy to
approximately 3.139 million tons during the year (2024: 2.893 million
tons), mainly due to effective herd management and a significant
increase in the AMY per cow.

Integrated Dairy Farming Solutions Business

During the year, sales revenue of the integrated dairy farming
solutions business amounted to RMB2,134.6 million (2024
RMB2,800.0 million), representing a yoy decrease of 23.8%,
mainly due to the weakened market demand. In order to control
operational risks effectively, the Group proactively adjusted the
sales strategy in a timely manner, increased customer screening
efforts, and focused on high-quality customers. Although the
revenue scale has declined in the short term, the management
expects that such business segment will continue to contribute to
the profits of the Group and improve the layout of the value chain,
enhance the resilience of the value chain, and help the Group
achieve high-quality, sustainable and stable development.

COST OF SALES

The following table sets forth the breakdown of the cost of sales of
our products for the years indicated:

FR BREPHTFHEBAARKEIIZIT, A
Fr(2024% : AR¥3.61T/2F)  BLLTHE
7.7% > TERPBEREREHRABR ISR
BHERNTISEREHMEE -

FR - RANEEE4 B313.98 0 (2024F -
28938 M) - AL IMN8.5% T EREmA MK
GSREBNMNSENTNFCEERSHBIRAMN
g( o

BEEGAMARLREK
FR - AEBBESGEBEAAREBRHEFSKA
ZEARM2,134.68 870 (2024F + AR ¥2,800.0

E%ﬁ) [ Eb s 4023.8% ‘IE%"\‘W 5% KR 33

FEMM - RAREHES C AEEERE
@J.ﬂ*’*‘ﬁ%ﬁ A% bﬂ?kii%}f'ﬂﬁﬁﬁﬁjjf B
SEHERP  BERHARARKAEMTR B
ERERY  ZEBRABFERLSEERRA

B BT EEXERMR  RAEXE - B
NEEENREERAFEBERR -

HERA
TR G A B R BRSO S 0 5 LA R
@

2025 2024

2025F 20244F

RMB'000 RMB'000

ARMF T AREFTT

Raw milk business [REH T 7,203,113 7,197,211

Integrated dairy farming solutions BHEGERAAR 1,943,149 2,605,665

Total cost of sales BRTHERA 9,146,262 9,802,876
During the year, the Group's total cost of sales amounted to HF R REBEGHEEXKTARE 146388
RMB9,146.3 million (2024: RMB®,802.9 million), representing a yoy — 70(2024%F : AR¥9,802.9F &) * R E D
decrease of 6.7%, mainly due to the decrease in sales of integrated  6.7% * F ZEHNEBELZE AT RAEE R DA

dairy farming solutions. S
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MANAGEMENT DISCUSSION AND ANALYSIS

Raw Milk Business

During the year, the cost of sales of raw milk business amounted to
RMB7,203.1 million (2024: RMB7,197.2 million), basically the same
as last year.

The Group continued to strengthen our lean management of farms.
The Company achieved cost reduction and efficiency improvement
through improving formula, adjusting feed mix, enhancing health of
cows, raising AMY per milkable cow. Benefiting from falling prices
of key bulk feedstuffs, the Group kept the average unit cost of raw
milk before inter-segment offset at RMB2.32/kg (2024: RMB2.53/
kg), representing a yoy decrease of RMB0.21/kg, where the average
feed cost of raw milk amounted to RMB1.77/kg (2024: RMB1.95/
kg), representing a yoy decrease of RMB0.18/kg, mainly due to the
decrease in feed prices. Overall, the Group's cost-control ability
maintains at an industry-leading level.

Integrated Dairy Farming Solutions Business

During the year, the cost of sales of integrated dairy farming
solutions amounted to RMB1,943.1 million (2024: RMB2,605.7
million), representing a yoy decrease of 25.4%, mainly due to the
decrease in sales scale of such business segment and effective cost
control measures, with the decline being basically consistent with
the change in revenue.

Overall Gross Profit and Profitability
The following table sets forth the breakdown of gross profit and
gross profit margin of our business for the years indicated:

B E & am Mo

FERHPEK

FR - BRINERNEEXRASARE?,203.158
BT (2024F : ARM71972A87T)  ALLEK
BE o

AEEFENRERENBRER  BBELH
AT - HEAREE  RASERBENSED
SHEHFEE  BRERER - AR 55
REZERREARER TR - AEERAZ D IHE
WA R RN FH B A AREE2.327T,
DN (20245 - AR¥2.537T /AFF) » BHRED
ARB02170,/ A - Eh R SRR AF S
BAREN 77T, AT (20245 : AR¥E1.957T,
D) BERDARKA8T, /A TEHR
FEHER TR - BEME - ASBEKAEH
BE NIRIFITHE B I KFE -

BIEGEBRETREK

FR - BREGABATENEEXNETEARE
1,943 1B BIT(2024F : AR¥2,6057E87T)
B A25.4% T ERHRZEBIRMEER
BT REERESINKAETEE - FRiEEK
ABLER—Z -

REEFREFEE
TREINAKEEBRPIRFENERNRENE
R4 -

2025 2024
20254 20244F

Gross Gross profit Gross  Gross profit
profit margin profit margin
ER ERE EXN EN xR

RMB’000 RMB’000

AR¥T T ARBTT
Raw milk business JREH R 3,263,045 31.2% 3,257,160 31.2%
Integrated dairy farming solutions ZEJEAR A BER 7 2 191,407 9.0% 194,305 6.9%
Total ast 3,454,452 27.4% 3,451,465 26.0%

“ECASFE PEARKURERFERAR
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The Company’s profitability is mainly affected by market milk
prices, cost levels and the yield per dairy cow. Under normal
operating conditions, when milk prices rise, profitability usually
increases accordingly; and when milk production increases, the unit
sales cost of raw milk will also decrease relatively, thereby further
uplifting profitability.

During the year, the Group's raw milk sales volume increased
by 8.5% yoy, and gross profit reached RMB3,263.0 million (2024:
RMB3,257.2 million), basically flat yoy. The gross profit margin was
31.2%, unchanged from last year (2024: 31.2%), and consistent with
sales changes. This reflects the Group's effective control over sales
costs and the continued effectiveness of various cost reduction and
efficiency improvement measures.

In terms of integrated dairy farming solutions business, the gross
profit for the year was RMB191.4 million (2024: RMB194.3 million),
a slight decrease of 1.5% yoy, mainly due to the decline in sales
volume in this segment. However, the gross profit margin increased
by 2.1 ppt yoy to 9.0% (2024: 6.9%), demonstrating the significant
effectiveness of business structure optimization and cost control,
and the continued enhancement of profitability.

Losses Arising from Changes in Fair Value Less Costs to Sell
of Dairy Cows

Losses arising from changes in the fair value of dairy cows less
costs to sell dairy cows were RMB3,108.1 million during the year (31
December 2024: RMB2,862.6 million), representing a yoy increase
of 8.6%. The increased losses were mainly due to the Group's
proactive efforts to strategically cull low-yield and inefficient cattle
in order to continuously optimize the herd structure; and the
significant non-cash loss on the revaluation of the fair value of dairy
cows resulting from the decline in the market price of culled cattle
and the market price of raw milk. A healthy and optimized herd
structure is crucial to the Group's long-term profitability.
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MANAGEMENT DISCUSSION AND ANALYSIS

Gains Arising on Initial Recognition of Raw Milk at Fair
Value Less Costs to Sell at the Point of Harvest

During the year, the gains arising on initial recognition of raw
milk at fair value less costs to sell at the point of harvest which
presents the difference between the fair value less costs to sell and
the actual costs incurred amounted to RMB2,933.6 million (2024:
RMB2,956.6 million), basically the same as last year, mainly due to
raw milk sales being basically the same as last year and as a result
of an 8.5% yoy increase in raw milk sales during the year, which
effectively offset the impact of falling milk prices.

The International Financial Reporting Standards (“IFRS”) require
that raw milk harvested was initially measured at fair value less costs
to sell, and the difference between the fair value less costs to sell
and the actual costs incurred was booked to profit or loss account.

Other Income

During the year, other income amounted to RMB314.5 million
(2024: RMB278.3 million), representing a yoy increase of 13.0%,
which mainly consisted of government grants and interest income,
of which interest income accounted for RMB142.8 million (2024:
RMB75.3 million), while the government grants amounted to
RMB153.7 million (2024: RMB154.1 million). Government grants
mainly consisted of subsidies for agricultural projects and subsidies
for the operations of the Group.

B E & am Mo

RERDRERZATFEREEXADNHRE
REEANWE

FER O RERE U R A T E R & R A
BRELENKZGERAFERMBEESKAEBERES
MR A Z MR ERE) AARKE2,933.65 87 (2024
F: ARB2956.6B8T) ' ALEARFE  £E
REERNEEREEFEA B ERARFERNREL
SHE R LLILHN8.5% » B K 55 1B T KK 7k
MEX -

B B B 15 R o Y Al B SR A P ERUSH B AN V148
FAECWENRAY - R ER S KA EA
EENEBRRAZBNERFTABRA -

Haug A

FA - EMRA(BEBRFHE  FIBRAZS) A
ANR#314 5B E T (20244 : ARM27838BE
o) ALER13.0% 0 Hbh R ERABARE
14288 8L (2024%F « AR¥®7538E ) © BT
LA ARE153.7H 8 T(20245F « ARME154.1
BHEL - BNAMErERRHEEEE MM R
HASEZEREHY -

2025 2024

20254 20244

RMB’000 RMB‘000

ARET T AREFIT

Interest income B YA 142,767 75,343
Government grants related to LA B IE 5% B TR # B

- Assets -BE 117,035 100,311

- Others - Hfh 36,672 53,764

153,707 154,075

Others Eh 17,982 48,834

Total A& 314,456 278,252

“ECASFE PEARKURERFERAR
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE RSN

Operating Expenses RERAX
2025 2024
2025F 202445
RMB’000 RMB’000
AR¥TR AREFTT
Selling and distribution costs HE RS HA A 471,347 445,108
Administrative expenses TR X 748,892 766,215
Total operating expenses KRR 4ATE 1,220,239 1,211,323

The total operating expenses was RMB1,220.2 million during the F R @ LEH T AT AARYE1,220288 T
year (2024: RMB1,211.3 million), basically the same as last year. The (2024 : ARM1 211358 T) * BLFF - 2

analysis is as follows: UM
J Selling and distribution costs o HER D HBAX
2025 2024
2025 20244
RMB’000 RMB’000
AR¥T T AREFT
Transportation costs and others ERELEM 446,609 424,094
Taxes and surcharges i K Bt An 24,738 21,014
Total selling and distribution costs SHE &5 B < AR EE 471,347 445,108
Selling and distribution costs mainly consisted of HE RS HAX F ZOERHNEBNER
transportation costs for raw milk, transportation costs and B BEGEMARITRNERERNEM
other expenses (such as salaries and daily expenses of the ER(MHEIMNFMEREREZE) - U
sales department) for integrated dairy farming solutions, e RWMER - £A - AEBEHSHE
as well as taxes and surcharges related expenses. During koA B AREE471.38 &7t (20244 -
the year, the Group's selling and distribution costs stood at AR¥A451BETT) » RHLEN5.9% @ iR
RMB471.3 million (2024: RMB445.1 million), a yoy increase of BERBHE SR RER T -

5.9%, with the growth rate basically in line with the increase in
raw milk sales volume.

34 China Modern Dairy Holdings Ltd. Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS

° Administrative expenses

Administrative expenses mainly included remuneration of
management staff (including equity-based share award
expenses) and depreciation charges of office buildings,
staff quarters and facilities, and other daily administrative
expenses. During the year, the Group's administrative
expenses amounted to RMB748.9 million (2024: RMB766.2
million), representing a yoy decrease of 2.3%, mainly due
to the Group's continuous efforts to reduce costs and
increase efficiency, which effectively controlled and reduced
administrative expenses through measures such as simplifying
process management.

IMPAIRMENT LOSSES UNDER EXPECTED
CREDIT LOSS MODEL, NET OF REVERSAL

During the year, the impairment losses recognised under expected
credit loss model (net of reversal) of the Group amounted to
RMB26.601 million (2024: RMB18.686 million), a yoy increase of
42.4%. The increase is mainly due to the Group's assessment of
expected credit losses on other receivables based on the principle
of prudence and the corresponding impairment provision, which
does not represent the final actual loss of the relevant amounts.

%EEHTHHH& Tﬁ

o {THRX
THAZXTEREEEABFHM (UK
BEENROEBA ) MIFAE - BT
BEEIENEEAREMBABTHRAX
BRE - TR AEBHRSTHAIAR
WE748 9B BT (20244 + ARMET66.2A &
7T) c AR A23%  TERRAEERE
BEHER AR TIE - BBEHLEREEE
MBS - ARUEHIIW AR T 1T
X -

EHEEHEER T RERSE R
B

FR - AEEBHEEEBRUERNREESE
(kB E12) B ARE,660.187T(2024%F © AR
#51,868.6870) © RILLIEI142.4% - N EBE R
MR ANEE S REE R B H A e W B A T HA
EEBEBETTE - WHEFIRAEEE X
RERBERENREERIBL -

2025 2024
20254 2024%F
RMB’000 RMB'000

AR®TR ARETT

Impairment losses recognised in respect of: TR IR EEE

Trade receivables EUE 5 BRFK 14,737 18,650
Other receivables E tib pE U FR A 11,864 36
Total a5t 26,601 18,686

“ECASFE PEARKURERFERAR
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Httm R EEFE

FR - AEESSHMIKE R EIBFTE SRS
FEAARBEL99EEIIL(2024F W IFREA
R¥848EHE L) - EEBIEINE (W), BEF
BHTAESRTANATAEMWS, BES -

Other Gains and Losses, Net

During the year, net gains arising from other gains and losses
amounted to RMB49.9 million (2024: net gains of RMB84.8 million)
mainly consisting of net amount of foreign exchange (gains)/losses,
fair value (gain)/loss on derivative financial instruments.

H s S SR AAAR N T

The breakdown of other gains and losses is as follows:

2025 2024
2025F 20244
RMB’000 RMB’000
ARET T AREFT
Other gains and losses, net: Hib s R EEEE
Net foreign exchange (gain)/loss GNPE (Y 28), BB R 58 (61,381) 57,516
Losses on disposal of property, plant and LEWE - BERZHERNER
equipment 22,778 16,258
Losses on termination of lease agreements LIt E R EREE = 3,940
Loss on disposal of other intangible assets REAMELEENERE = 72
Gains on remeasurement of previously held B EZ AFA N RES W
equity interests = (15,212)
Fair value loss/(gain) on derivative financial TSR T AMNATFE
instruments B8, ()
Foreign currency forward contracts HMNE R B & 4 = 1,508
Foreign currency option contracts SNEERRES 4 (1,756) (16,259)
Capped and floored cross currency swap HIEHER X B¥ie 42,299 (44,938)
Cross currency swap XX E = (16,405) -
Changes in provision for obligation to RENGEBOBREZY
return dairy cows (1,506) (3,318)
Fair value gain on commitment to IR S M AGE A FEW S
non-controlling interests (37,992) (41,935)
Gain on partial redemption of long term bonds &84 & [Bl & Hi (& 5 #y Wiz (2,906) (20,901)
Bargain purchase arose in the acquisition of ~ HE& 50 H IR A B UEE
business = (26,204)
Others At 6,942 4,662
Total =E (49,927) (84,811)
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MANAGEMENT DISCUSSION AND ANALYSIS

Finance Costs

During the year, the Group's finance costs amounted to RMB637.2
million (2024: RMB528.7 million), representing an increase of
20.5% yoy. Among which, 1) the financial costs for interest-bearing
borrowings were RMB544.5 million (2024: RMB431.7 million), a yoy
increase of 26.1%, mainly due to the issuance of USD350 million in
new US dollar bonds with extra interest bearing during the year;
and 2) the financial costs for lease liabilities were RMB92.7 million
(2024: RMB97.0 million), a yoy decrease of 4.4%, which was mainly
due to the decrease in the scale of lease liabilities.

LOSS ATTRIBUTABLE TO OWNERS OF THE
COMPANY

The Group's cash EBITDA (non-IFRS financial measure) amounted
to RMB3,063.3 million during the year (2024: RMB2,985.8 million),
representing an increase of 2.6% yoy. The cash EBITDA margin was
24.3% (2024: 22.5%), with a yoy increase of 1.8 ppt, which reflects
the resilience of the Group's financial strength.

Taking into account the above factors, loss attributable to owners
of the Company amounted to RMB1,128.6 million during the year
(2024: loss of RMB1,416.8 million).

During the year, basic loss per share of the Company (the “Share”)
was RMB14.41 cents (2024: loss of RMB18.09 cents per Share).
Diluted loss per Share was RMB14.41 cents (2024: loss of RMB18.09
cents per Share), representing a yoy decrease of 20.3%.

LIQUIDITY, FINANCIAL RESOURCES AND

GEARING RATIO

As at 31 December 2025, the net gearing ratio of the Group, which
was calculated on the basis of the amount of total interest-bearing
borrowings less cash and deposit assets as a percentage of the
total equity, was 115.7%, an increase of 18.6 ppt as compared to
97.1% as at 31 December 2024, mainly because the Group has
actively seized the opportunities in the domestic and international
financing markets during the year, where it appropriately increased
interest-bearing borrowings, aiming to optimize its debt structure
and reduce its overall financing costs.

“ECASFE PEARKURERFERAR
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FR - AEETEAZABARECI7.2EE
L (20244 : AR¥528.7EET) * RLEM
205%  HH : NEEERNVBHAIAARKE
544 58 BT (20244  431.7BE7T) © RN
26.1% @ ETBRARFRFILEITEILESFISE
TLEBEBAERBEIINNEE  )HEAENTH
A ABARE27EET(2024%F : 97.0887T)
BtRL44%  TERMEAGBHRIEN R
@Z o

RAREEAEBEEER

FR - AEBNIRSEBITDAGERE B #3R & %
BBt st &) B AR 3,063.38 87T (20244 -
AR®2985.8EH &) * BELEMN2.6% - B
EBITDARE R 524.3% (20244 © 22.5%) » RItL
EINSEESE  RMZEEYHeENZEME -

Ktk ERRRE - R NARES ARLE
BRARMK1,128.688L(20245F : BEARK

e —

1,416 8E8TT) °

FA - BRARBRG (RBDEREBEEAEAR
#514.4155 (20244F : [SEBRARE18.095) o
I EEEE R A ARK14.415 (20244 © BHIEER
AR®18.099) + FLEUFE20.3% °

RBES P ERRAE L E

R2025F12A318 - AEERFERLEGZEE
BERRBERR SRR EEEMEREEA DL E
K HE) A115.7% @ 82024F 12 A31BH97.1%1%
M186EBE DR - LE EAFEHRAERFNR
BREREBRANREMiGHEE  EEEEMmT
BEEBRRE  BLEBERE  UREREBHE
AN o
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As at 31 December 2025, the Group’s available and unutilised
credit facilities were approximately RMB7,420 million. Having
considered (i) cash flow forecast from operating activities of
continuing operation; (i) existing financial resources and gearing
level of the Group, the Directors believe that the Group's financial
resources are sufficient to meet its debt repayment, day-to-day
operations and contracted capital expenditures as at 31 December
2025.

Operating Activities

During the year, the Group’s net cash inflow generated from
operating activities amounted to RMB2,502.4 million (2024: net
inflow of RMB2,403.6 million), which increased by RMB98.8 million
yoy, reflecting the Group's efficient cash flow management
strategy.

The Group has consistently adopted a dynamic working capital
management strategy, reducing working capital occupation
through supply chain finance payment arrangements. The Group is
steadily advancing supply chain finance payments to help reduce
working capital occupation and corresponding financial expenses.

Investing Activities

During the year, the Group’s net cash outflow from investing
activities amounted to RMB3,841.3 million (2024: net outflow of
RMB3,968.1 million), a yoy decrease of 3.2% and reflecting effective
cash flow management.

Financing Activities

During the year, the Group’s net cash inflow generated from
financing activities amounted to RMB4,001.9 million (2024: net
inflow of RMB2,001.5 million), representing a yoy increase of
RMB2,000.4 million, which was mainly due to the increase of net
amount of interest bearing borrowings and new bonds raised.
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MANAGEMENT DISCUSSION AND ANALYSIS

INTEREST-BEARING BORROWINGS

As at 31 December 2025, the total interest-bearing borrowings of
the Group was RMB19,263.5 million (2024: RMB14,463.1 million),
representing a yoy increase of 33.2%.

Details are set out as below:

B E & am Mo

BEER
MR2025%12A318 * A&EENE EEFBEAA
R#19,263. 58 87T (20244 : ARM14,463.18
&) ' AEEN33.2% °

BIREROHWAT :

2025 2024
2025%F 20244
RMB'000 RMB'000
AR®T T ARETT
Borrowings: B -

Bank borrowings IRITERK 10,583,438 9,259,260
Other borrowings H A& 2,638,816 1,945,088
Long term bonds REIES 5,837,134 3,258,790
Short term bonds MHES 204,153 =
19,263,541 14,463,138

Carrying value repayable: FEEEREE -
Within one year —F AR 7,136,099 2,963,039
Between one to two years —ZZFR 4,440,251 6,424,303
Between two to five years —EZHFER 7,477,274 4,773,469
Over five years HEFENE 209,917 302,327
19,263,541 14,463,138

Issuance of Sustainability Bonds

On 10 July 2025, the Group successfully issued U.S.$350 million
4.875% sustainability bonds due 2030, which were listed on the
Hong Kong Stock Exchange. The proceeds are designated for
refinancing, further strengthening the Group's capital structure and
diversifying its funding sources. This issuance marks an important
milestone in the Group’s ongoing efforts to broaden financing
channels and enhance financial resilience.

The Group places strong emphasis on transparency and disclosure
in relation to use of proceeds instruments. Following issuance, the
Group will publish annual updates in line with prevailing market
standards, including allocating reporting, eligibility reporting and
the environmental and/or social impacts of the eligible assets
resulting from the use of proceeds instruments.
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MANAGEMENT DISCUSSION AND ANALYSIS
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The following is an analysis of the respective borrowings: BHEERITOT :
e Bank borrowings e RITER
During the year, the annual interest rate of bank borrowings RAFERN  RITEXOFENEEER
varied from 1.20% to 4.20% (2024: from 2.2% to 4.85%). 1.20%Z%4.20%(20245F : 2.2%ZE4.85%) °
The table below sets forth the short-term and long-term bank TRFIE 2025512 A 318 8952 B R K HAER
borrowings as at 31 December 2025: TTHEK
2025 2024
20255 20244
RMB'000 RMB'000

ARBTR ARETT

Bank borrowings: SRATEN

Unsecured borrowings M E R 9,390,015 7,675,868

Secured borrowings BIEIRERK 1,193,423 1,583,392
10,583,438 9,259,260

Carrying amounts repayable: FEEEREE -

Within one year —FLR 2,189,448 2,371,072

Between one to two years —EEMFER 3,844,518 2,831,914

Between two to five years MEEZRFA 4,549,472 4,048,299

Over five years AFENUE = 7,975
10,583,438 9,259,260
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Other borrowings

During the year, the annual interest rate of other borrowings

MANAGEMENT DISCUSSION AN DAA!\IALYSIS
EEEFNmADNT

varied from 2.80% to 8.00% (2024: from 3.00% to 8.00%).

The table below sets forth the short-term and long-term other

H & =K

RAFEERN HMEFNFRNREREE
2.80%%8.00% (20244 : 3.00%Z8.00%) °

TRIER2025F12 83BN E LR REHE

borrowings as at 31 December 2025: fib fE K -
2025 2024
2025F 20244F
RMB’000 RMB’000
ARMEF T ARBTT
Other borrowings: HAiGER

Unsecured borrowings B 2,638,816 1,942,171
Secured borrowings BEEMER - 2,917
2,638,816 1,945,088

Carrying amounts repayable: FEEEREE -
Within one year —FE LA 1,642,585 559,491
Between one to two years —FEMFNRN 595,733 366,075
Between two to five years MEEZRFNRN 190,581 725,170
Over five years HFEAE 209,917 294,352
2,638,816 1,945,088

Long term bonds REIES

2025 2024
2025F 20244
RMB'000 RMB'000
AR¥ET T ARBTTT

Carrying amounts repayable: FEEEIREE :
Within one year —F LA 3,099,913 32,476
Between one to two years —FEEMFENRN - 3,226,314
Between two to five years MEZRENRN 2,737,221 =
5,837,134 3,258,790

“ECLRFEFR PERRURERFARLT
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MANAGEMENT DISCUSSION AND ANALYSIS
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GROUP STRUCTURE

Save as disclosed in this report, there was no material change in
the structure of the Group during the year.

CAPITAL STRUCTURE

As at 31 December 2025, the total number of ordinary shares in
issue of the Company was 7,915,662,048 shares (31 December 2024:
7,915,662,048 shares).

As at 31 December 2025, the net assets attributable to owners
of the Company amounted to approximately RMB8,294.4 million
(31 December 2024: approximately RMB9,531.0 million), the net
borrowings of the Group (total interest-bearing borrowings less
cash and deposit assets) amounted to approximately RMB11,355.0
million (31 December 2024: approximately RMB10,795.4 million).

During the year, the Company optimised its capital structure and
diversified the funding sources of the Company to support the
Company'’s ongoing business development by issuing sustainability
bonds. The Company issued U.5.$350,000,000 4.875 per cent
sustainability bonds due 2030 (the “Bonds”) in July 2025. Please
refer to the announcement dated on 3 July 2025 regarding the
issuance of the Bonds and the offering circular issued by the
Company on 11 July 2025.

CONTINGENT LIABILITIES AND PLEDGE OF

ASSETS

As at 31 December 2025, no buildings and equipment of the
Company (31 December 2024: nil) were pledged as security for the
Group's borrowings.

As at 31 December 2025, biological assets with carrying value of
RMB1,101.1 million (31 December 2024: RMB1,038.6 million), and
properties of RMB15.8 million (31 December 2024: RMB15.9 million)
were pledged as security for the Group’s borrowings.

As at 31 December 2025, no trade receivables (31 December
2024: RMB4.83 million) were pledged as security for the Group's
borrowings.

Save as disclosed above, the Group did not have any significant
contingent liabilities as at 31 December 2025 and 2024.

42

s L EL
BABEREESN - NERAEERBLEEE
FEAEAED -

BEAXRRE

MR2025% 128318 ARARIBEITEBREK
D HEB AT,915,662,0480% (2024512 A318
7,915,662,0480%) °

MR2025F 128310 « ARBIHEABGEFEEN
BARES 204458 TT(2024F12A318 : HAR
¥9 531.08 8T AEBFER(EEEREE
BEERTFREEE) N AAREE11,355.0688 7T
(2024128318 + HHARE10,795.4E 8 7T) °

FRN - AR BRBETIRERRESE(LER
EREEREZTAEARTNBERE UIHFARQ
R EMERERE - XARIMN2025F7 A%TR
20304 2| #f 7 350,000,0003< JT & F| &= 4.875% 7] +5
BERES(EH)) - FLERQFN2025%7 A
SHEMBAREITESN NS RR2025F7H118
BHBRREEFNEEREK -

FREBEREERF

R2025%F12A318 » AR A EEF RXRE R
2024F 128318 « E) BB IEREBE R IE
%o

M2025%F12A318 - EMEENFREEAARE
1,101 1E &L (2024%F12A31H + AR#1,038.6
BET)RTHEARE15.88 8 T(2024F 128
318 : AR 15958 L) B RIFIERSEBRH
IR -

R2025F12A31H » )2 BEIERFR(2024F 124
318 AR¥483FE L) ARNKIFEREE B
AR ©

Br EXPTIREEE SN - 1A20254F K 202412 A 31
B AEETETMEARAREE -

China Modern Dairy Holdings Ltd. Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS

CAPITAL COMMITMENTS

As at 31 December 2025, the Group’s capital commitments in
relation to the acquisition of property, plant and equipment
amounted to RMB84.5 million (31 December 2024: RMB247.2
million) with a decrease of RMB162.7 million yoy.

MATERIAL ACQUISITIONS AND DISPOSALS

Save as disclosed in this report, the Group did not have any
significant acquisitions and disposals during the year.

SIGNIFICANT INVESTMENTS

Save as disclosed elsewhere in this report, the Group had no
significant investments during the year.

PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL

Save as disclosed elsewhere in this report, the Group does not
have any concrete plans for material investments and capital assets.

CONTINUING DISCLOSURE OBLIGATIONS
PURSUANT TO THE LISTING RULES

Save as otherwise disclosed in this report, our Directors
have confirmed that, as of 31 December 2025, there were no
circumstances that would give rise to a disclosure requirement
under Rules 13.13 to 13.19 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”).

Save as disclosed elsewhere in this report, no other material events
occurred during the year and up to the date of this report.

FINANCIAL MANAGEMENT POLICIES

The Group mainly operates its business in Chinese Mainland,
and the foreign exchange risks related to its operations are not
significant. Even so, the Group still strictly monitors and controls
potential financial risks. The Group’s major financial instruments
include equity instruments at FVTOCI, trade and other receivables,
pledged bank deposits, bank balances and cash, trade and other
payables, bank borrowings, other borrowings, long term bonds,
derivative financial instruments and certain other liabilities. The
risks associated with these financial instruments include market risk
(currency risk and interest rate risk), credit risk and liquidity risk.
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MANAGEMENT DISCUSSION AND ANALYSIS
BIEBwm LN

The Group was primarily subject to foreign currency risk from the
movement of the exchange rates between RMB against USD. We
manage the foreign exchange risk by performing regular reviews
of the Group's net foreign exchange exposures and entering into
foreign currency option contracts or capped and floored cross

currency swap, when necessary.

We manage the interest rate risk (if any) by performing regular
reviews of the Group's net interest rate exposures and entering
into interest rate swap contracts, when necessary.

For credit risk, the management of the Group has delegated a
team responsible for determination of credit limits and credit
approvals. Before accepting any new customer, the Group uses an
internal credit scoring system to assess the potential customer’s
credit quality and defines credit limits by customer. Limits and
scoring attributed to customers are reviewed twice a year. Other
monitoring procedures are in place to ensure that follow-up action
if necessary is taken to recover overdue debts (if applicable).

The management believes the risks associated with the financial
instruments were properly managed and didn’t pose material
impact to the Group’s operation.

HUMAN RESOURCES AND REMUNERATION

OF EMPLOYEES

As at 31 December 2025, the Group had approximately 9,178
employees (31 December 2024: 9,007 employees) in the PRC and
Hong Kong. As a result of continuous expansion of the Group's
business scale, the number of employees increased during the
year, and the total staff costs of the Group amounted to (excluding
equity-settled share award expense) approximately RMB1,088.3
million (2024: RMB1,152.3 million), a yoy decrease of 5.5%.
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MANAGEMENT DISCUSSION AND ANALYSIS

A defined contribution plan is a pension plan under which the
Group pays fixed contributions to publicly administered pension
insurance plans on a mandatory basis. Payments to defined
contribution retirement benefit under the state-managed
retirement benefit schemes in the PRC (the “State-managed
Retirement Benefit Schemes”) are charged as an expense
when employees have rendered service entitling them to the
contribution. The PRC employees of the Group are eligible
members of the State-managed Retirement Benefit Schemes
operated by the government of the PRC. The employees of the
PRC subsidiaries of the Company are required to contribute
in accordance with employee pension insurance and other
insurance benefits requirements on monthly basis to the State-
managed Retirement Benefit Schemes to fund the benefits. The
only obligation of the Group with respect to the State-managed
Retirement Benefit Schemes is to make the required contributions
under the schemes. Employees in Hong Kong are provided with
retirement benefits, under the Mandatory Provident Fund scheme

and medical insurance.

The Group continued to optimize its human resources strategy in
2025. With the core objective of "helping the Group build a new
pattern of sustainable and stable operation”, and focusing on
three core measures of “fully stimulating team vitality, opening
up communication channels between superiors and subordinates
and creating an efficient and collaborative atmosphere”,
Modern Dairy's excellent operation and management system
has been iterated and upgraded to promote the standardization
and refinement of the management system. By upgrading the
dual-excellence performance system, deepening the all-staff
competition and honor-driven mechanism, the organization’s
vitality has been fully activated, and team cohesion and innovation
have been significantly enhanced. By building a dual-track talent
pool and a five-specialized talent empowerment system, the
internal talent supply rate has been significantly improved, and the
core talent reserve has been continuously strengthened, providing
solid talent support for the Group’s high-quality development. The
Group strictly adheres to relevant laws and regulations, provides
competitive compensation and diversified benefits, has a sound
employee health and safety protection mechanism, and has won
numerous industry awards for its outstanding employer practices,
successfully creating a happy workplace ecosystem. By deeply
integrating talent with business operations and synergistically
upgrading organization and efficiency, we can achieve symbiotic
value creation between employees and the Company, share the
Company'’s operating results, and jointly realize the Group's high-
quality development strategic goals.
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MANAGEMENT DISCUSSION AND ANALYSIS
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SOCIAL RESPONSIBILITY

Upholding the principle of “safety and quality come first”,
the Group is proactive when it comes to fulfilling its social
responsibility. The Group devotes great effort to strike a balance
between business growth and social responsibility, so as to convey
the Group's care and blessing to all stakeholders. The Group is
committed to improving the quality of its products by providing
consumers with a commitment to provide healthy, safe, nutritious
and high-quality dairy products. Meanwhile, it adheres to the
production principle of energy conservation and environmental
protection.

The Group actively promotes the economic development of the
surrounding areas where the farms are located and increases the
income of local residents. The Group actively implements the
precise poverty alleviation policy, responds to the call of poverty
alleviation, and is devoted to poverty alleviation within the industry
and society. Firstly, the contracts of silage planting were signed
with local farmers in the farming areas to reduce the impact of
natural disasters on crop harvest and simultaneously solve the
local employment problem. The Group’s farms provide multiple
jobs throughout the country, effectively alleviating the pressure of
surplus rural labor force and increasing the income of local farmers.
The Group also undertakes social responsibility and promotes
local economic development through measures such as making
direct donation of materials, money and paying visits to nursing
homes. During the year, the Group has made charitable and other
donations amounting to approximately RMB3.01 million.

PROSPECTS

Looking ahead, the Group will continue to focus on the dairy
farming industry, guided by market demand and national policies,
to consolidate its cost-leading advantage and continuously
enhance the overall competitiveness and resilience of the industry
chain. We will adhere to innovation-driven and high-quality
development, actively promote digital transformation and green,
low-carbon and circular models, and explore value creation across
the entire industry chain, striving to become a globally leading
modern and intelligent dairy farming group.
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MANAGEMENT DISCUSSION AND ANALYSIS

Our development strategy will be further advanced in the following
three aspects:

Consolidate and strengthen core business: We will further
optimize the dairy herd structure, improve milk yield per cow
and raw milk quality, and continue to promote the increase
in the proportion of specialty milk (such as organic milk,
A2 milk, etc.). We will strengthen cost control and promote
steady improvement in production efficiency and profitability
through lean management, technology upgrades and the
application of digital tools. Meanwhile, we will advance
green and low-carbon development and improve the whole-
cycle ecological model of “forage planting — cow breeding
— fertilizer treatment — biogas power generation — fertilizer
back to the field” to achieve efficient resource utilization
and carbon emission reduction targets and ensure that our
core business maintains steady growth amid industry cycle
fluctuations. Furthermore, we plan to acquire all issued shares
of China Shengmu Organic Milk Limited (“CSM"). Upon
successful consolidation of CSM as our subsidiary, we would
be able to expand our scale of business, leverage economies
of scale, and enhance production mix with higher average
selling price. Please refer to the section headed "Events after
the Reporting Period” for further details.

Accelerate the expansion of new businesses and the
second growth curve: We will deepen the research and
development of breeding technologies and strengthen
the construction of a high-yield and high-quality dairy cow
breeding system; and we will also vigorously develop forage
planting and feed business to improve forage quality and
yield and thus enhance overall efficiency. Meanwhile, we will
promote the online procurement and consultation platforms
for farm supplies to efficiently aggregate high-quality
resources; and we will also realize 24/7 digital monitoring of
dairy cow health, thereby providing advanced smart farming
solutions for the Group and the entire industry chain.
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MANAGEMENT DISCUSSION AND ANALYSIS
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3. Actively explore pathways for extending the industrial
chain and expanding international business: We will
accelerate the development of a full-chain business model
for dairy farming services, and work with universities, research
institutions and industry partners to promote technology
sharing and model innovation. In addition, we will actively
explore overseas markets and gradually implement the “going
global” strategy through technology and management
exports, with the aim of exporting China’s advanced model
of large-scale dairy farming and enhancing the Group's
influence and competitiveness in the global dairy value chain.

We will focus on five major upgrade goals — “lean, digital,
green, international and human-centered” — to drive low-carbon
transformation through digital and intelligent innovation. While
pursuing high-quality development, we will also actively fulfill
our social responsibilities, contribute to rural revitalization, and
strive to become a leading dairy farming enterprise with global
competitiveness and a high sense of social responsibility.
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DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS

Mr. SUN Yugang, aged 45, is an executive Director of the
Company and chief executive officer of the Group. Mr. Sun was
a manager of the finance and investment department of Inner
Mongolia Mengniu Dairy (Group) Co., Ltd. between May 2002
and March 2007. Mr. Sun was the chief financial officer, executive
director and vice president of the Company from March 2007 to
September 2016 and a non-executive director of the Company
from October 2016 to March 2017. Mr. Sun re-joined the Group in
November 2019 as the executive vice president of the Group. Mr.
Sun was subsequent promoted to the chief executive officer of
the Group in June 2022. Mr. Sun received his master of business
administration degree from China Europe International Business
School. Mr. Sun has extensive management and operation
experience in corporate strategic development, international
financing, corporate governance, investment, mergers and
acquisitions and the dairy industry.

Mr. ZHU Xiaohui, aged 55, has been appointed as a non-
executive Director of the Company and the vice president of the
Group in July 2021, and has been re-designated as an executive
Director of the Company and the chief financial officer of the
Group in November 2021 and has been in charge of the Group's
finance, procurement, information and compliance management
since January 2024. Mr. Zhu joined Fuyuan International in August
2014 and served as the vice president, the senior vice president
and the vice president and the secretary of the board of directors
of Fuyuan International. Prior to joining Fuyuan International, Mr.
Zhu had spent approximately 18 years with COFCO Group and
approximately 4 years with Dalian Wanda Group Inc., Ltd serving
as senior management positions. Mr. Zhu has over 31 years of
experience in corporate governance, financial management,
international financing, investment, mergers and acquisitions, and
management of large enterprises, and also has extensive operation
experience in the dairy farming industry. Mr. Zhu graduated from
Guangdong University of Foreign Studies with a bachelor’'s degree
in international business administration and the University of
International Business and Economics with a master's degree in
business administration.
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DIRECTORS AND SENIOR MANAGEMENT
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NON-EXECUTIVE DIRECTORS

Mr. ZHANG Ping, aged 61, joined the Group as a non-executive
Director of the Company in March 2016. Mr. Zhang also currently
serves as a non-executive director of China Shengmu Organic Milk
Limited (stock code: 1432. HK). Mr. Zhang Ping joined Mengniu
Group in 2014 and served as an executive director of China
Mengniu Dairy Company Limited (stock code: 2319.HK) from
December 2021 to March 2024, and as a vice president and chief
financial officer of Mengniu Group until 1 September 2025. Until
July 2023, he also served as a non-executive director of Yashili
International Holdings Ltd., a subsidiary of Mengniu (formerly listed
under stock code 1230.HK, which was delisted in July 2023). In
addition, Mr. Zhang is also a director of a number of the
subsidiaries of Mengniu Group, including its major subsidiaries
Inner Mongolia Mengniu Dairy (Group) Company Limited and Inner
Mongolia Tegaoxin Dairy Co., Ltd* (REHEEFARMABR A
A]). Mr. Zhang also worked in Swire Beverages group companies as
a manager responsible for internal audit and system development,
finance director, general manager of bottler manufacturing
company and chief executive officer of Coca-Cola Bottlers
Manufacturing Holdings Limited. Mr. Zhang has over 36 years of
experience in the fast-moving consumer goods industry,
specializing in the management of operations, finance and audit, as
well as risk control. Mr. Zhang graduated from the Beijing
Information Science and Technology University with a Master's
Degree in Management Engineering..

Mr. WEN Yongping, aged 57, is a non-executive Director of the
Company. He is currently a vice president and the head of research
and development and innovation worldwide of the Mengniu
Group. Mr. Wen graduated from China Agricultural University
and obtained a doctoral degree in food science and engineering.
Mr. Wen joined the Mengniu Group in 1999 and successively
served as the general manager of the production direction centre,
operations assistant vice president, milk sources vice president and
head of chilled product business unit of the Mengniu Group. He
is experienced in production and operations management, milk
sources management and core business operation management.
Mr. Wen was a non-executive Director of the Company from March
2017 to January 2019.

* For identification purposes only
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DIRECTORS AND SENIOR MANAGEMENT

Mr. CHEN Yiyi, aged 51, joined the Group as a non-executive
Director in February 2023 and was redesignated as the chairman of
the Board in September 2025. Mr. Chen is currently a vice president
and head of strategic management of Mengniu Group, and is
responsible for the strategic and investment management. Mr.
Chen is the chairman of the board of the directors, a member of the
nomination committee and a member of the strategy committee
of Shanghai Milkground Food Tech Co., Ltd. (“Milkground”) (a
company whose shares are listed on the Shanghai Stock Exchange,
stock code: 600882). Mr. Chen is also a non-executive director, the
chairman of the board of the directors, the nomination committee
and the strategy and sustainability committee under the board
of the directors of China Shengmu Organic Milk Limited (“China
Shengmu”) (a company whose shares are listed on the Stock
Exchange, stock code: 1432).

Before joining Mengniu Group, Mr. Chen worked for many well-
known international companies such as Nestle SA, International
Paper Co, Tetra Pak Sidel, China Resources Enterprise and listed
companies in Hong Kong and Mainland China for 25 years serving
as the national commercial manager, North Asia regional director,
vice chief strategy officer, president and executive director and
other senior management positions. Having served in the fast-
moving consumer goods industry such as dairy and retail industry
for many years, Mr. Chen has had extensive experience in industrial
operation integration, strategic planning management, corporate
cooperation and mergers and acquisitions and industry-wide vision
and international business experience. Mr. Chen graduated from
Fudan University with Bachelor’s degree in law.

Ms. GAN Lu, aged 43, joined the Group as a non-executive
Director of the Company in April 2020. Ms. Gan is the chief
investment officer of Beijing Hosen Capital Management, LLP
("Hosen Capital”), one of the first private equity management
institutions registered with the China National Development
and Reform Commission pursuant to the new equity investment
regulations. Ms. Gan is also the person-in-charge of the office of
Hosen Capital in Hong Kong. Ms. Gan joined Hosen Capital in
2018. Ms Gan has over 16 years experience in the financial and
investment sectors and has in-dept knowledge in merger and
acquisitions. Before joining Hosen Capital, Ms. Gan worked for
the Hong Kong office of New Hope Group Co., Ltd, for five years
as head of its Hong Kong office and chief investment officer of
its financial division. Ms. Gan also worked for China International
Capital Corporation Limited (CICC) in Beijing and Hong Kong for
seven years as the head of the Hong Kong operations support
coordination department. Ms. Gan graduated from The University
of Hong Kong with a master’s degree in business administration.
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DIRECTORS AND SENIOR MANAGEMENT
E=EhEREEE

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. LI Shengli, aged 60, is the lead independent non-executive
Director of the Company. He primarily provides independent
judgment to the Board on matters such as dairy industry
development and corporate oversight. Mr. Li is currently an
independent non-executive director of AUSTASIA GROUP
PTE. LTD. (stock code: 2425. HK). Mr. Li graduated from Shihezi
Agricultural College with a bachelor’s degree in animal husbandry
and veterinary science in July 1987. He then obtained his doctorate
degree in animal nutrition science from China Agricultural University
in July 1996. Since 2003, Mr. Li has been with China Agricultural
University, working as an assistant professor and professor in
multiple times. Mr. Li is currently the vice-director (Animal Nutrition)
of the State Key Laboratories, director of the Sino-US Dairy
Research Center of China Agricultural University, director of the
Sino-Dutch Dairy Development Center, chief scientist in national
dairy products industry technology system, a specialist to the China
School Milk Programme and a specialist in the Cattle and Poultry
Research Centre of Beijing Sanyuan Breeding Technology Co,. Ltd.
Mr. Li is a specialist to the Working Committee of National Dairy
Herd Improvement Programme (DHI) of the Dairy Association of
China and the chairman of China Institute of Animal Husbandry
and Veterinary Cattle Chapter. Up to August 2022, Mr. Li served as
an independent director of Xinjiang Tianrun Dairy Co., Ltd. (listed
on the Shanghai Stock Exchange, stock code: 600419). Until June
2023, Mr. Li served as an independent director of Zhejiang Yimeng
Food Co., Ltd. (listed on the Shanghai Stock Exchange, stock code:
605179). In 2007, Mr. Li obtained a patent on Rubeili (FL{Z#), a
type of high-energy and high-protein supplementary feed for dairy
cows. Mr. Li was awarded the second prize and a prize of the Beijing
Science and Technology Award in 2000 and 2007, respectively,
and was recognized by the Beijing Municipal Government as “Top
10 Scientists with Contribution to the Economic Development in
Rural Villages of Beijing” in 2009. He also received the first prize for
advancement in science and technology awarded by the Education
Department in 2012, the first prize for Chinese Agricultural Science
awarded by the Ministry of Agriculture in 2013 and the second prize
of National Scientific and Technological Progress Award in 2014.
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DIRECTORS AND SENIOR MANAGEMENT

Mr. LEE Kong Wai Conway, aged 71, is an independent non-
executive Director of the Company. His primary responsibility is to
oversee and provide independent judgment to the Board. Mr. Lee
is currently an independent non-executive director of West China
Cement Limited (stock code: 2233. HK), Chaowei Power Holdings
Limited (stock code: 0951. HK), NVC International Holdings Limited
(stock code: 2222. HK), GCL New Energy Holdings Limited (stock
code: 0451. HK) and Intchains Group Limited (a company listed
on NASDAQ Stock Market, stock code: ICG). Mr. Lee was an
independent non-executive director of Guotai Junan Securities
Limited Co., Ltd (stock code: 2611. HK), GOME Retail Holdings
Limited (stock code: 0493. HK) and WH Group Limited (stock code:
0288. HK) until 30 November 2023, 21 September 2023 and June
2022, respectively. He was also an independent non-executive
director of Yashili International Holdings Limited (stock code:
1230. HK, whose shares have been delisted since 5 July 2023), a
subsidiary of Mengniu. Mr. Lee is a member of the Institute of
Chartered Accountants in England and Wales, The Chartered
Accountants, Australia and New Zealand, the Association of
Chartered Certified Accountants, the Hong Kong Institute of
Certified Public Accountants and the Macau Society of Certified
Practising Accountants. Mr. Lee was a member of Chinese People’s
Political Consultative Conference of Hunan Province from 2008
to 31 December 2017. Mr. Lee has over 30 years of experience in
public accounting and auditing, corporate finance, merger and
acquisition and initial public offerings. From September 1980 to
September 2009, Mr. Lee served as a partner of Ernst & Young
and held key leadership positions in his development of the firm in
China.
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DIRECTORS AND SENIOR MANAGEMENT
E=EhEREEE

Mr. CHOW Ming Sang, aged 53, has been appointed as an
independent non-executive Director of the Company on 1 July
2021. Mr. Chow has over 28 years of working experience in various
industries in auditing, corporate governance and risk management
advisory. He is primarily responsible for overseeing and providing
independent judgment to the Board. Mr. Chow is currently an
independent non-executive director and the chairman of the audit
committee of China Maple Leaf Educational Systems Limited
(stock code: 1317), and is also an independent non-executive
director of QuantumPharm Inc. (stock code: 2228.HK) and Redco
Healthy Living Company Limited (stock code: 2370. HK). Mr. Chow
is also the managing director of Beijing Xinshi Anye Management
Consulting Co., Ltd. Mr. Chow has served as an independent
director of Muyuan Foods Co., Ltd. (whose shares are listed on the
Shenzhen Stock Exchange, stock code: 002714, and have also been
listed on the Hong Kong Stock Exchange since 6 February 2026,
stock code: 2714.HK) since 21 December 2023. Mr. Chow served as
an independent non-executive director of Teamway International
Group Holdings Limited (stock code: 1239. HK) until August 2025.

From January 2007 to September 2018, Mr. Chow was the
advisory partner of Ernst & Young (China) Advisory Limited and
was responsible for managing the Risk Advisory sub-service line's
strategic growth and development in various regions of Mainland
China. He was the only Hong Kong resident and Big Four partner
appointed as a committee member. From 2014 to 2016, Mr. Chow
was the Committee member of the Internal Controls General
Standards Committee of the Ministry of Finance (PRC) (1 E
BB A FIIEEZ E®Z B). Mr. Chow is also involved in
promoting innovation where he acts as a start-up coach of over
20 incubators and accelerators in China and Hong Kong to assist
young entrepreneurs in enhancing their business from financial and
strategic development perspectives.
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SENIOR MANAGEMENT

Mr. GUO Wenju, aged 55, is the secretary of the Party Committee
of the Group. Mr. Guo joined the Group in July 2021. He served

as the deputy secretary of the Party Committee in Mengniu Group
from March 2010 to June 2017, and served as the deputy secretary
of the Party Committee and secretary of the disciplinary committee
in Mengniu Group from July 2017 to December 2020. Mr. Guo
obtained a master’s degree from the graduate school of the
Central Party School.

Mr. HAN Chunlin, aged 53, is the vice president and the head
of the second operation center of the Group. Mr. Han joined
the Group in September 2008 and was appointed as executive
director of the Company on 14 November 2008 until 1 April 2020.
From February 2006 to July 2008, Mr. Han served as the deputy
general manager of marketing in Crayon Xiaoxin (Fujian) Food Co.,
Ltd. From January 1999 to September 2004, Mr. Han worked as a
marketing manager in the liquid milk department of Inner Mongolia
Mengniu. Before that, Mr. Han worked as the branch manager
of the milk powder department of Inner Mongolia Yili Industrial
Group Co., Ltd. from July 1994 to January 1999. Mr. Han has over
17 years of experience in the Chinese catering industry and has
extensive experience in marketing and ranching operations. Mr.
Han obtained a bachelor’s degree in biology from Inner Mongolia
University, China and a master’'s degree in agricultural promotion
from China Agricultural University.

Mr. ZHANG Xue, aged 58, is the vice president of the Group, the
chief technical engineer of the Group. Before joining the Group
in 2021, Mr. Zhang has been working in ranch technical positions
and ranch management for nearly 30 years. He served as the
vice president and chief operating officer of Fuyuan International
from October 2013 to August 2021, responsible for the overall
technology and operations of Fuyuan International. Mr. Zhang has
extensive experience in ranch operation and management and is
proficient in ranch design, dairy farming and professional technical
management in all aspects of the industrial chain. He is one of the
famous ranch management experts in China. Mr. Zhang obtained
a doctorate degree in animal nutrition from the Bingen Institute,
Germany.
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DIRECTORS AND SENIOR MANAGEMENT
E=EhEREEE

Mr. SONG Weizheng, aged 45, is the vice president of the Group
and the acting CEO of Modern Forage. Mr. Song joined the Group
in January 2020 and was in-charge-of the procurement center of
the Group, and in August 2021, he was in charge of procurement
and sales. He was in charge of procurement, sales and engineering
management and in charge of Modern Forage from January 2023
and January 2024, respectively. Before joining the Group, Mr. Song
worked in Mengniu Group from December 2001 to December
2019 as the head of the quality inspection department, the head
of the production department, the manager of the milk source
department, the general manager of the milk source region, and
the general manager of the big dairy unified procurement. Mr.
Song has extensive experience in procurement and sales. Mr. Song
obtained a master's degree in bioengineering from Inner Mongolia
University.

Mr. ZHAO Zunyang, aged 47, is the vice president and the head
of the first operation center of the Group. Mr. Zhao joined the
Group in April 2010 and served as deputy general manager of the
ranch, chief nutritionist and assistant vice president of the Group.
Mr. Zhao was promoted to the vice president of the Group in
January 2024. Before joining the Group, Mr. Zhao had experience in
state-owned enterprises, foreign enterprises and American ranches
in the industry. He was proficient in dairy cow nutrition technology
and had rich experience in ranch operation and management. Mr.
Zhao received a bachelor’s degree in animal husbandry from China
Agricultural University, a master's degree in animal nutrition from
China Agricultural University and a doctorate in dairy nutrition from
Virginia Tech University in the United States.

Ms. YUAN Li, aged 50, is the vice president and head of human
resources & administration of the Group. Ms. Yuan joined the
Group in July 2021. Before joining the Group, she served as
manager, deputy director, director of operation management
department, project director of sharing center, and general
manager of human resources center of milk source business
department of Mengniu Group Headquarters Human Resources
Center. She has participated in and successfully led important
projects such as organizational reform at all levels, human
resources system construction, mechanism innovation, and
process optimization of Mengniu Group for many times. She has
rich theoretical and practical experience in the field of human
resources management. Ms. Yuan obtained a master’s degree from
Inner Mongolia University of Technology and a doctoral degree in
psychology from the University of Murcia, Spain.

56

REBEE @ 4557 BAEBERGEH ARARE
HITHEE - REER2020E1AMARER - &
BEEEFEEROTIE  2021F8A D EREMES
ET1E - 2023F 1 ANERE - HENIEERE
T 2024F1ANERRMETNE - AKX
BRIREER2001F 128 E2019F12AREFE
ETHBERER  £EER  DIRILHE - IR
AEBEE  RRESRGEESHG - BRI
LSRR REERBEASTHARELEY TEE

TEfT -

HEBLE 475 BRASERRE  EZ—
FLOBEE A BEAN2010F4AMAKRER -
DIEIRISRIARKE  SBEALESH - BIEE
BE - BAEER2024F 1A ES A AAEERR
o MALEER - MAEBETERNBED - 51
URERMISERELE  BRDNFEER
M FNELEMNRSELETIRLR - BHEALR
EFEEEAEEREEELEN  FEREX
BEYLEEFEBPIBNLERAREFTERETIX
BGEEFEE LB -

REXL - 5058 0 RAKERIEE - AN RITR
BEA RRTM2021F7AMALRER - A
FEBAEERTEEBRTANERTOAEH
PHERASIE - BIARES - ELEIEMAE KFEH D
REHRE  PREXBANERD OALEER
e BZR2RIKNNTEBRTEESRNAR
B2 ANBERBRBEREHIES  RIEEL
FEEHA EANEBEREEAEABEENE
MMEBRER RUIFKAARHEIEARRL
S R RERASR DR R T8 -

China Modern Dairy Holdings Ltd. Annual Report 2025



DIRECTORS AND SENIOR MANAGEMENT

Mr. MA Lijun, aged 52, is the vice president and the head of
safety and quality of the Group. Mr. Ma joined the Group in
February 2024. Before joining the Group, he served as director
of quality inspection of the Quality Center, deputy director of the
Finished Product Quality Management Center, director of the
Quality Management Review Center, senior director of the Quality
Management Review Department and senior director of the
Inspection Management Department of Mengniu Group. He has
rich professional knowledge and practical experience in the field
of safety and quality management. Mr. Ma received a bachelor's
degree in food science and engineering from Inner Mongolia
Agricultural University.
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CORPORATE GOVERNANCE REPORT

TRERBMSE

The board (the “"Board”) of directors (the “Director(s)”) of China
Modern Dairy Holdings Ltd. (the “Company”) and the management
of the Company and its subsidiaries (collectively, the “Group”) are
committed to upholding a high standard of corporate governance
to safeguard the interests of the shareholders of the Company (the
"Shareholder(s)") and the Company as a whole.

CORPORATE GOVERNANCE PRACTICES

The Company has adopted the code provisions set out in the
Corporate Governance Code ("CG Code”) as set out in Appendix
C1 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”). The
Company has, throughout the year and up to the date of this
report, complied with the code provisions set out in the CG Code.

Save as disclosed above, the Board has reviewed the Company’s
corporate governance practices and is satisfied that the Company
has been in compliance with all applicable code provisions of the
CG Code.

THE BOARD

Role of Directors

The Company is headed by the Board which assumes the
responsibility for leadership and control and be collectively
responsible for promoting the success of the Company by directing
and supervising the Company’s affairs. The Board is accountable to
the shareholders of the Company (“Shareholders”) for managing
the Company in a responsible and effective manner. Every Director
is committed to act in the best interest of the Company and to
contribute their expertise and knowledge to the Company. The
Board formulate strategic and holistic strategies, and monitors the
Group's performance on behalf of the Shareholders.
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CORPORATE GOVERNANCE REPORT

The Board determines the objectives, strategies and policies of the
Group. In addition, the Board continuously monitors, reviews and
controls operations, risk management and internal control system
as well as financial performance in pursuit of the Group's strategic
objectives. The day-to-day management of the Group's business
is delegated to the chief executive officer and the management
of the Group under the supervision of the executive Directors of
the Company. In addition, the Board has also delegated various
responsibilities to the board committees of the Company (the
“Board Committees”). Matters reserved for the Board and Board
Committees are those affecting the Group's overall strategic
policies, financial objectives, dividend policy, changes in accounting
policies, material acquisition and disposal of assets, investments,
exploring the adequacy and effectiveness of risk management and
internal control systems and other significant matters.

For the year, the Board has polished the Group’s Corporate Culture
Panorama which aligns with the Group'’s mission, vision, core value
and strategy. Leading by enterprise spirit “Quality drives progress,
Efficiency wins the future” and “Born to be strong and go beyond
ourselves”, the Directors and the management team promote
the corporate culture, sharing the same vision and philosophy,

together we strive for the better future of the Company.

As at 31 December 2025, the Board comprised nine Directors,
including two executive Directors, namely, Mr. Sun Yugang, Mr.
Zhu Xiaohui, four non-executive Directors, namely, Mr. Chen Yiyi,
Mr. Zhang Ping, Mr. Wen Yongping and Ms. Gan Lu and three
independent non-executive Directors, namely, Mr. Li Shengli, Mr.
Lee Kong Wai, Conway, and Mr. Chow Ming Sang. Mr. Chen Yiyi is
the chairman of the Board.

All Directors are aware of their collective and individual
responsibilities to the Shareholders and have exercised their duties
of care, skill and diligence. Comprehensive directors and officers
liability insurance coverage is in place to provide protection to the
Company, the Directors and senior management.

The Company has maintained on its website
(www.moderndairyir.com) (the “Company Website"”) and
the website of Hong Kong Exchange and Clearing Limited
(www.hkexnews.hk) (the “"HKEX Website") an updated list of its
Directors identifying their roles and functions. Composition of the
Board, by category of directors, is explicitly identified in all the
Company'’s corporate communications.
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There was no financial, business, family, or other material
relationship between the Directors of the Company and in
particular, between the Chairman of the Board of the Company
and the Chief Executive Officer.

The biographical details of the Board members are set out in the
"Directors and Senior Management” on pages 49 to 57 of this
annual report.

Non-executive Directors

The non-executive Directors and the independent non-executive
Directors give the Board the benefit of their skills, expertise, varied
background and experiences. Through active participation in Board
meetings and serving on various Board Committees, the non-
executive Directors and the independent non-executive Directors
bring in independent judgment and make valuable contributions to
the effective direction and strategic decision making of the Group.

Each of the non-executive Directors is appointed for a specific term
of 3 years, subject to retirement by rotation under the articles of
association (" Articles of Association”).

Independence of Independent Non-executive Directors
Each of the independent non-executive Directors is appointed for
a specific term of 3 years, subject to retirement by rotation under
the Articles of Association. The Lead independent Non-executive
Director (“Lead INED") is Mr. Li Shengli. A Lead INED could help
foster a more proactive independent voice on the board and
safeguard the interests of minority shareholders. Mr. Lee Kong
Wai, Conway and Mr. Chow Ming Sang, two of the independent
non-executive Directors, have the appropriate accounting or
related financial management expertise as required under Rule
3.10(2) of the Listing Rules. The Board has received from each
independent non-executive Director a written annual confirmation
of their independence and is satisfied with their independence in
accordance with the Listing Rules. The Company considers that
all independent non-executive Directors meet the independence
guidelines set out in Rule 3.13 of the Listing Rules. The number of
independent non-executive Directors of the Company is three and
represents at least one-third of the Board as required under Rules
3.10(1) and 3.10A of the Listing Rules.
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As independent non-executive Directors with in-depth
understanding of the Company’s operations and business, Mr. Li
Shengli and Mr. Lee Kong Wai, Conway have expressed objective
views and given independent guidance to the Company over the
years, and they continue demonstrating a firm commitment to their
roles. Although Mr. Li Shengli and Mr. Lee Kong Wai, Conway have
served as independent non-executive Directors for more than 9
years, the Board considers that the long service of Mr. Li Shengli
and Mr. Lee Kong Wai, Conway would not affect their exercise of
independent judgement and is satisfied that Mr. Li Shengli and
Mr. Lee Kong Wai, Conway have the required character, integrity
and experience to continue fulfilling the role of independent non-
executive Directors.

Corporate Governance Functions

The Board is responsible for determining the policies for corporate
governance of the Company and performing the corporate
governance duties including:

(@) to develop and review the Company's policies and practices
on corporate governance;

(b)  to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(c)  to review and monitor the training and continuous
professional development of Directors and senior
management;

(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors;

(e) to review existing employee incentive schemes of the
Company; and

() to review the Company's compliance with Appendix C1 to

the Listing Rules (CG Code) and Appendix C2 (Environmental,
Social and Governance Reporting Guide).
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During the year, the Board has fulfilled the corporate governance
functions by reviewing the Company’s corporate governance
practices.

Chairman of the Board (“Chairman”) and Chief Executive
Officer ("CEQO")

The Chairman is responsible for ensuring that the Board is
functioning properly, with good corporate governance practices
and procedures. The Chairman also steers the Board and the
Company towards its corporate goals.

The CEOQO is responsible for the effective implementation of the
overall strategies and initiatives adopted by the Board as well as
the daily operation of the Group. Mr. Zhao Jiejun resigned as a
non-executive Director and Chairman, and Mr. Chen Yiyi, a non-
executive Director, was appointed as the Chairman, both effective
from 1 September 2025. The CEO was Mr. Sun Yugang, the
executive Director.

With the support of the CEO and the Company Secretary, the
Chairman seeks to ensure that all Directors are properly briefed
on issues brought up at Board meetings and that they receive
adequate and reliable information in relation to matters discussed
at Board meetings and also other affairs of the Group on a monthly
basis in order to enable the Directors to assess the Group's
performance, position and prospects in sufficient details.

COMPANY SECRETARY

During the year, Mr. Li Kwok Fat, the company secretary of the
Company has undertaken not less than 15 hours of the relevant
professional training to update his skills and knowledge. The
company secretary is responsible for facilitating the Board
process, as well as communication among Board members, with
Shareholders and management.

All Directors have access to the advice and service of the Company

Secretary to ensure that the Board procedures, all applicable rules
and regulations are followed.
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PERFORMANCE EVALUATION FOR THE
BOARD

Over the years, the Group has confirmed that it has complied
with code provision B.1.4 of the CG Code and completed the
performance evaluation for the Board. Such assessment was led
by the Group's secretarial office and internal audit department,
and reported to the Nomination Committee and the Board. The
assessment covered the skills and qualifications of Board members,
their time commitment and participation, Board culture and
diversity, compensation and incentive mechanisms, and overall
governance and risk monitoring performance.

The assessment results showed that the professional backgrounds
of the Board members and the Board culture helped to fully
explore the Group's business and ensured that the Group's
monitoring of strategy, finance and risk management complied with
appropriate regulatory requirements. Meanwhile, the remuneration
policy was closely linked to the Group's long-term performance,
which helped to improve the continued performance of executive
Directors and senior management and ensure that the incentive
mechanism was aligned with the interests of shareholders. Overall,
the Board performed well in strategic oversight, risk management
and corporate governance and relevant policy and mechanism are
in place.
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BOARD PROCEDURES

During the year ended 31 December 2025, the Board has held
four meetings to discuss the overall strategy as well the Group's
business performance, financial performance and the adequacy
and effectiveness of its risk management and internal control
systems. The Directors participated in person or through electronic
means of communication. Details of the Directors’ length of tenure,
current period of appointment, attendance at the Board and
Board Committee meetings and the annual general meeting and
extraordinary general meeting of the Company held on 12 June
2025 are set out as follows:

EESER
HZE2025F12A3MHILFE r EF 8T
T IRERERE  AEBECEKRRR BB
FENRBEERABEZRGN T MEREN
o BERARIAEBETRAMSALES - TFH
NIHNE  ZATH LEEET  EEZE
SEHNARDNTN2025F6F 128 21 TH A EA
FRERBREFHNAGEANFBHINOT

Number of Board meetings, Board Committee meetings and

general meetings attended/held during the year

ERLE/BIEFEEH EFZREEIRBRALRY

Current
Lengthof  period of
tenure  appointment

General Audit Remuneration  Nomination
Meeting Board  Committee ~ Committee  Committee

Name of Director ESiE EHRER IfR kxAe Eze EpZEe §WZEE R4ZEe
Executive Directors HrES
Mr. Sun Yugang (Chief Executive Offcer)  BER%E4(45) 2052028 2502% /1 44 N/A N/A N/A
iyl iyl 0l
M. Zhu Xiaohui (Chief Financial Officer)  FBB% % (BEFHE) 2024-2027 2512 /1 44 N/A N/A N/A
A TEH el
Non-executive Directors FiES
Mr. Chen Yiyi (Chairman of the Board) k5~ £ (EE22E) 2023-202 2512 /1 44 N/A N/A 11
A TEH
Mr. Zhang Ping i 20252028 2526 0/1 4/4 5/5 n N/A
MR
Mr. Zhao Jiejun BEELE 2003-202 25126 " 30 N/A N/A /1
(resigned on 1 September 2025) (R2025694 10& () A TEH
Mr. Wen Yongping mkTRE 2025-2028 512 00 1 N/A N/A N/A
(appointed on 1 October 2025) (02510515 EZ ) TR TR R
Ms. Gan Lu lif e 204207 25126 " 44 N/A N/A /1

Independent Non-executive Directors  BUF#17TES

Mr. Li Shengli Lead INED) Xy 2023-202 2512
(BEELHHTTEE)

Mr. Lee Kong Wai, Conway FhELE 2005-2028 25/26

Mr. Chow Ming Sang RRELE 2004-2027 25/26

TR TR

/1 44 N/A [l 00
il
1/1 44 5 N/A 11
NER
/1 44 b [l 22
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The Board and each Director have separate and independent
access to the Company’s senior management for information and
may make inquiries if necessary. Directors of the Company who
considers it necessary to seek independent professional advice in
order to perform his/her duties as a Director of the Company may
convene, or request the Company Secretary to convene, a meeting
of the Board to approve the consultation of independent legal
or other professional advisor for advice at Company’s expenses.
For regular Board meetings, an agenda and accompanying
board papers of the meeting are sent to all Directors before
the proposed date of a meeting. Additional Board meetings, if
necessary, are arranged and held as and when required. During the
year, the Chairman met with the non-executive Directors and the
independent non-executive Directors without the presence of other
executive Directors to exchange views on matters concerning the
business development, management and corporate governance of
the Group.

The Board should regularly review the contribution required from
a Director to perform his/her responsibilities to the Company, and
whether the Director is spending sufficient time performing them.
The Board recognizes the importance and benefits of conducting
regular evaluation of its performance. An internal Board evaluation
would conduct be annually in the form of questionnaire or other
methods with the aim of soliciting valuable feedback, improving
the effectiveness and enhancing accountability of the Board.

Every Director is entitled to access the advice and services of
the Company Secretary with a view to ensure that the Board
procedures, and all applicable rules and regulations, are complied
with. All minutes are kept by the Company Secretary and are open
for inspection by any Director during normal office hours with
reasonable advance notice.
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Appointment, Re-election of Directors and Removal

In accordance with the CG Code and the Articles of Association,
all Directors (including independent non-executive Directors)
are subject to retirement by rotation once every three years.
Each Director has entered into a letter of appointment with the
Company for a term of three years. The Directors are subject to
retirement by rotation and re-election at each annual general
meeting of the Company in accordance with article 17.18 of the
articles of association of the Company. Directors appointed as an
addition to the Board or to fill a casual vacancy on the Board will be
subject to re-election by the Shareholders at the following annual
general meeting or the following general meeting of the Company
after the appointment and be subject to election at such meeting
pursuant to Article 17.2 of the Articles of Association. Also, when
an independent non-executive Director proposed for re-election
has served the Company for more than nine years, his or her re-
election will be subject to a separate resolution to be approved at
the annual general meeting.

DIVERSITY POLICY

The Board has adopted board diversity policy (available on the
Company Website), which sets out the approach to diversity of
Board members. In determining the Board’s composition, the
Company considers a range of diversity elements, including but
not limited to gender, age, cultural and education, professional
experience, skills and knowledge. All appointments of the Board
will be made based on meritocracy and objective criteria while
taking into full account of the interest of Board's diversity. The
Company highly recognizes the benefits of having a diverse
Board with various insights from different perspectives. The
Nomination Committee has primary responsibility for identifying
and nominating, for approval by the Board, suitably qualified
candidates to become members of the Board.
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The Board and the Nomination Committee remain committed
to promoting diversity, including gender diversity, at Board
level. To support this objective, the Nomination Committee
has implemented a series of measures to establish a pipeline of
potential successors, which have been reviewed and approved by
the Board as follows:

o identifying and maintaining a list of qualified female
candidates with relevant industry and governance experience;

o engaging external search firms with a mandate to present
diverse candidate pools; and

o implementing leadership development and mentoring
programs within the Group to prepare high-potential female
executives for future Board roles.

During the year, the Nomination Committee carried out a review
of the implementation of the Board Diversity Policy and the Board
subsequently considered and approved the findings of that review.
The review assessed progress against the stated objectives,
including the proportion of female directors, the quality of
contributions made by existing members and the effectiveness of
succession planning measures. The Committee confirmed that the
current female directors meet the requirements under the Listing
Rules and remains committed to introducing suitably qualified
female candidates to the Board as appropriate.

As at date of this report, the Board comprises nine Directors
with one female Director and eight male Directors with different
backgrounds and professionalism. Three of the Directors are
independent non executive Directors, each of whom promoting
a critical review and control of the board management process.
Having reviewed the board diversity policy and the Board's
composition, the Nomination Committee considered that the
requirements of the board diversity policy had been met and
no measurable objective had been set to implement the board
diversity policy.

The Group is committed to fostering a diverse and inclusive
workforce, recognizing that diversity in gender, age, background
and experience enhances innovation and strengthens
organizational performance. The Board has approved a Workforce
Diversity Policy that applies across all levels of the Group.
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During the year, the Group conducted a review of the
implementation of its Workforce Diversity Policy. In 2025, the
Company'’s gender ratio of the workforce is 68.7%: 31.3% (male to
female) (2024: 67.61%: 32.39%), maintaining a good and healthy
gender ratio of the workforce. The Company endeavours to
eliminate gender discrimination, supports gender equality, and
protects the legal rights and benefits of female employees. The
Company follows all internationally recognised human rights
policies stated in the United Nations Universal Declaration of
Human Rights, the International Bill of Human Rights and other
core conventions of the International Labor Organization. The
Company treats employees with different nationalities, ethnicities,
races, genders, religious beliefs and cultural backgrounds equally
and fairly, prohibits the employment and use of child labour,
respects and protects the legitimate rights and interests of all
employees. For details, please refer to the Company’s ESG Report.

The Board will from time to time review the diversity policy, as
appropriate, to ensure its effectiveness.

CONTINUOUS PROFESSIONAL

DEVELOPMENT

For the year ended 31 December 2025, each Director has provided
the Company with annual confirmation that he/she has devoted
sufficient time and attention to the affairs of the Group, and has
also confirmed completion of continuous professional development
together with the format in which such professional development
was undertaken.
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All directors should participate in continuous professional
development to develop and refresh their knowledge and skills to
ensure that their contribution to the board remains informed and
relevant. The Company shall be responsible for arranging suitable
training for all Directors at the Company’s expense. The Group
continuously updates the Directors on the latest development
regarding the Listing Rules and other applicable regulatory
requirements, to ensure compliance and enhance their awareness
of good corporate governance practices. For newly appointed
Director, an induction package will be given to ensure that he has a
proper understanding of the operations, business and governance
policies of the Group.

A summary of training received by the Directors for the year ended
31 December 2025 according to the records provided by the
Directors is as follows:

REPORT
TEERRSE

PREFERDEFEIXLR  BRAEHEM
B e - UEREEFAESSFELMBERIGE
ZER - ARBEEERERESTHEE 2B
Al BRBARREE - AREREAESREH
ETRAIREMEREERENRITERNER
B AERAERMERETHRIFOEERT
MEOEH - HRNHREES  ARESEEAR
Bl MEREBEEEBRARE LS XHR
EVRBUR e

BIEESMIEHAREE  EERNE 220255128
INHEFEMEXNEIIB@RNT

Type of trainings

Directors =) EIN R
Executive Directors BITES
Mr. Sun Yugang (Chief Executive Officer) REMI & A& (FEE) AB,CDE
Mr. Zhu Xiaohui (Chief Financial Officer) KEBSE (HEHEE) AB.CDE
Non-executive Directors FHTES
Mr. Chen Yiyi (Chairman of the Board) M —hE(EFeLE) AB,CD,E
Mr. Zhang Ping SRESEAE A,B,C,D,E
Mr. Zhao Jiejun AT R E ABCDE
(resigned on 1 September 2025) (R20254F9 A 1H BEHT)
Mr. Wen Yongping (appointed on 1 October 2025) &k Y554 A,B,C,D,E
(R2025F 107 1HEZ(E)
Ms. Gan Lu Hat AB,CD,E
Independent Non-executive Directors BIUFHTES
Mr. Li Shengli (Lead INED) FHBNEE(EEBUIFNTESE) AB,C,D,E
Mr. Lee Kong Wai, Conway FABEEE AB,CD,E
Mr. Chow Ming Sang ERRERE AB,CD,E
A:  Reading materials, journals and updates relating to the business and A : FEEMGEMITEZRRGBEOME - BT R&H
industry development =
B: Reading materials relevant to the latest development of the Listing B : HEEFTANSEHERKEMERNEER
Rules and other applicable regulatory requirement A BRI MK
C:  Reading materials relevant to internal governance, risk management C: MESEAEEAIE R  BEBRERENESGEIEE
and ESG matters of the Group Falzopvpas

D: Reading materials designed to refresh Directors’ knowledge and D: BEBEEAEENEFTER LTAREEZAEC - Bt

skills on the roles, functions and duties of a listed company Director
= Attending or delivering seminars and/or conferences and/or forums ==
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SKILLS LIST OF THE BOARD

As of 31 December 2025, the Board consisted of two executive

EESRER

HZE2025F12A310  EESH2RWNITES - 4
HZIENITESE RIBBUIERITESAMK - B AT
EESHREMTMABNTSRERE 2
e AAHERABHKBEBRENEEHAS RIFED
EXURECBRM EZCREREEAARE
RREmRE R EBMEESR  HEEEUEHIH

Directors, four non-executive Directors and three independent
non-executive Directors. At present, the Board has not adopted
any specific plans to acquire further skills, as it regards the existing
skill set and ongoing professional development of its members
to be adequate. The Board's existing skill set and how those skills

align with the Group's values, strategies and culture are outlined

mF :

below:
Aligning with the Group's
Key skills and experience values, strategies and culture
REAKENEER -
Directors Bz TERREEER KR X
Executive Directors HITEZ
Mr. Sun Yugang (Chief Executive Officer) BERI%E#EH) Corporate strategic Support the Group's corporate
development, planning, development, strategic
corporate finance, corporate formulation, financing and
governance, mergers and governance in the capital
acquisitions and dairy industry ~ markets, and uphold a healthy
management and sustainable development
of the Group
LERERER RIGR 0 BRASELERRSS  BE
mE RANAE - RHEBRI KR BERGHEGE - Bk
FER SERFIHEER
Mr. Zhu Xiaohui (Chief Financial Officer) KEBLY (BEHEE) Financial management, financing, Strengthen the Group's financial
investment, mergers and oversight and compliance
acquisition, corporate and to ensure that effective
governance, large enterprise resource allocation is aligned
management and dairy with long-term strategies and
business operations corporate development
MKER RE  ROE 27 BICASEMBEE  SRUR6H
RE ABEEEERACE  BEAHKT  BREREX
2 RERRPERROERR—
£
Non-executive Directors FHTES

Mr. Chen Yiyi (Chairman of the Board))

/0

RE—RL(EFELE)

Group strategic formulation and
planning, leading, investment,
mergers and acquisitions, and
integration of the fast-moving
consumer goods and retail
industries

SEBRRRIRER E5 R
HE - RERRTEXES

Drive the Group's long-term
strategy and industrial
integration, and promote
sustainable development

ERHAEERMBBEELE
A RETRERR
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Key skills and experience

REPORT
TEERRSE

Aligning with the Group's
values, strategies and culture

REAKENEES
Directors = TEREELR KR
Mr. Zhang Ping REEAE Management, finance, auditing, ~ Provide expertise in financial

Mr. Zhao Jiejun
(resigned on 1 September 2025)

Mr. Wen Yongping (appointed on
1 October 2025)

Ms. Gan Lu

“ECASFE PEARKURERFERAR

and corporate governance
risk control in the fast-moving
consumer goods industry

RBRITRERE - M Bt
NADRE R R

HEEEE
(2025951 HEHT)

Sales management, supply chain
management, dairy farm
management, dairy market
insights

HEERE  HERERE WK

=
T e e
2 AmmERE

BT R (R2025F
1081HEZ(T)

Research and development
innovation, milk source
management, supply chain
management, production
operations

BRI IRER - HERE
B EEER

HHa+ Financial investment, private
equity, cross-border

investment management

TRRE  ERE  BRRE
B

oversight and risk
management to support the
Group's governance and
compliance culture
REFBEEREREEZER -
XBEREERERARNIL

Improve operational efficiency
and ensure that the dairy
business meets market
demands and regulatory
requirements

RALENE  BRAREBH
AMEHBREEEEK

Strengthen research and
development and innovation
capabilities, ensure dairy
product quality and supply
chain stability, align with the
Group's continuously evolving
corporate culture

BB RAE S - BRI
mERMfREERT ZALXE
EREEmERX

Provide capital market and
investment strategy support
to align with the Group's
expansion and value growth
objectives

REEATS LA R
HarKEARABEER
Bi%
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Key skills and experience

Aligning with the Group's
values, strategies and culture

REFEEHEER -
Directors o TEREELR KR Xt
Independent Non-executive Directors BYFHTES

Mr. Li Shengli (Lead INED)

Mr. Lee Kong Wai, Conway

Mr. Chow Ming Sang

FBNEL(BEBLIHT
EF)

FRERL

FRELE

Animal nutrition, dairy research,
industry technological
innovation, policy consulting

BNEE - AP - TRRM
B - BRER

Auditing, accounting, corporate
finance, mergers and
acquisitions

Jih g5 RAMB KGR

Corporate governance, risk
management, auditing,
entrepreneurship coaching

TtEEL RBER - Eit 8

Strengthen technological and
research capabilities to
support the Group's leading
position in dairy technology
and compliance

BIERAMERTTRE S - XA
BAIREMER RN ENE
Fefis

Provide professional financial
supervision and compliance
safeguards to protect the
interests of the Company's
shareholders

RESEMBEERQRRSE -
BEARRAREN

Strengthen risk control and
governance to support the
transparency and innovation of
the Group's culture

BIERBREHELE  XHAE
B3 LB R RAIH

BOARD COMMITTEES

EXZEg

In order to oversee particular aspects of the Group, the Company
had established five Board Committees under the Board,
namely, the Audit Committee, the Remuneration Committee,
the Nomination Committee, Sustainability Committee, and the
Strategy and Development Committee with the defined terms of
reference in line with the CG Code. Except the terms of reference
of Sustainability Committee and the Strategy and Development
Committee, the terms of reference are published on the HKEX
Website and Company Website. The Board Committees are
provided with sufficient resources to discharge their duties and
are able to seek independent professional advice in appropriate
circumstances upon request. Details of these Board committees
including their composition, major responsibilities and functions
and work performed are as follows:

4

REEASEEFETHNER  ARRERE
FERTRUNEAEFEERES  IBEZRZRES -
FEEe REZEe AURKEZRZESN
REELERZES  ATBESERCEENR
STAIRER - RARERRZBEEUREB LR
ZEeNBERESN  BEXERBTEXZME
WRATRIEARG EFZESREHENE
RABITERY > WRHEEEERBRRTEELSK
BUEXER - ARAZFTEERZ R HB(BRE
HAK - TEEERBRE) RAMETZITEMNT ¢
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REMUNERATION COMMITTEE

The chairman of the Remuneration Committee is Mr. Li Shengli
and other members are Mr. Zhang Ping and Mr. Chow Ming Sang.
The Remuneration Committee is chaired by an independent non-
executive Director and the majority being independent non-
executive Directors of the Company.

The primary functions of the Remuneration Committee are to
make recommendations to the Board on the Company’s policy
and structure for the remuneration for all the Directors and senior
management of the Group, and make recommendations of the
remuneration packages for all the executive Directors, non-
executive Directors and the senior management to the Board.

The Company’s emolument policy is to ensure that the
remuneration offered to employees including executive Directors
and senior management of the Group is based on the skills,
knowledge, responsibilities and involvement in the Company’s
and the Group's affairs, and to uphold a fair and competitive
remuneration assessment mechanism. The remuneration
packages are also determined by reference to the Company’s
performance and profitability, remuneration level in the industry
and the prevailing market conditions. The emolument policy for
independent non-executive Directors, mainly comprising Directors’
fees, is subject to annual assessment with reference to the market
standard. Individual Directors and senior management would not
be involved in deciding their own remuneration. The Remuneration
Committee has been provided with sufficient resources to
discharge its duties.

During the year, the Remuneration Committee has held one
meeting and reviewed, discussed and approved the remuneration
for the executive Directors and senior management of the Group
to ensure that the level of remuneration is linked to their level of
responsibilities undertaken, reviewed the remuneration policy and
made recommendation to the Board for the remuneration for the
non-executive Directors for its approval. Remuneration Committee
has also reviewed the remuneration policy and employee incentive
schemes of the Company, as well as reviewing and approving
matters relating to share scheme of the Company under chapter 17
of Listing Rules.

“ECASFE PEARKURERFERAR
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FMEEETRATHALL - HEREART
SAERARELE - FWEBGRBIIRTE
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ARAZHMERE ERFRAES (BEAKEHR
TEFESREERE) REZFHMDEREREE -
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RARB 2 EBERBMAR ~ TTEHHKF AR
BRSO METE © BIUIFAITES 2 FH R
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HE - EREERSREEEINELRELAH
MeEE  -FHNEZEBESGCRIRHENERETH
BE -

FR-FMEREERT-REH - UEH W
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The remuneration (excluding equity-settled share-based payments)
of the members of the senior management (excluding Directors) by
band for the year ended 31 December 2025 is set out below:

BREEERE(TEEE)HE2025%12A31H
HFEZHE (T E R R EE AR A E R
FOBEMOT

Number of

persons

Remuneration bands (HKD) =i E (&) REAE
5,500,001 to 6,000,000 5,500,001 7T 2 6,000,000/ 7T 3

6,000,001 to 6,500,000

6,000,001/ 7T & 6,500,000/ 7T -

Further particulars regarding Directors’ remuneration and the five
highest paid employees as required to be disclosed pursuant to
Appendix D2 to the Listing Rules are set out in notes 10 and 11 to
the consolidated financial statements.

AUDIT COMMITTEE

As at 31 December 2025, the Audit Committee comprised two
independent non-executive Directors, namely, Mr. Lee Kong Wai,
Conway and Mr. Chow Ming Sang and one non-executive Director,
Mr. Zhang Ping. Mr. Lee Kong Wai, Conway and Mr. Chow Ming
Sang posses the relevant professional qualifications required under
the Listing Rules. The chairman of the Audit Committee is Mr. Lee
Kong Wai, Conway.

The primary responsibilities of the Audit Committee are to oversee
the Group's financial reporting system, risk management system
and internal control procedures, and to review and monitor
the external auditors’ independence and objectivity and the
effectiveness of the audit process in accordance with the applicable
standard. The Audit Committee has been provided with sufficient
resources to discharge its duties.

The Audit Committee held three meetings during the year. Major
work completed by the Audit Committee during the year includes:

J reviewed the Group’s annual report, interim financial
information and annual consolidated financial statements;

J reviewed significant accounting and audit issues;

J reviewed the external auditor’s qualifications, independence
and performance;

o reviewed the external auditor's management letter and the
management's response;
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RiE ETRBIMSD2ERESTHE UL AERS
FTMATHEZE—TSFHE  HRGREMBEERE
MFE108 11 °

BEREES

R2025%F12A310 - BERZE8@mMEBILIFH
TEEFBEALEREARELREAR —RIENTT
EERVELEANX - FEBERERARELRLY
BLTRAMRENHEBAERER - BRERES
TEATRERE

ERZEENIERERERASEZ MK HE
R BREERFRABEZEF  LIKER
SRR R EFRIINE XA 2 B R BB
REZRFZARE BERZEQCEREHER
BREITHERE -

ERZEENFABTZRNEZ - ERZEEN
FATKNERTIERERE

s  EHAKENFR  PHMBENRFELR
BHMBHE

s ENIBEHEARHBEE:

o  ESNBEZBEINER  BIUMERRR

o  ERNERBENEENTREEEDRE
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reviewed the change of external auditor;

reported to the Board on matters relating to the Audit
Committee under the CG Code;

assisted the Board to evaluate on the effectiveness of
financial reporting procedures and internal control system;

reviewed and assessed the adequacy and effectiveness of
the Group's systems of internal control and risk management
and the effectiveness of the internal audit function and
regularly communicated the monitoring results to the Board,
including advising on identification of connected parties and
formulating relevant policies;

assessed the adequacy of the Group's resources related
to accounting, internal audit, financial reporting and
environmental, social and governance matters, and reported
to the Board regularly;

reviewed the connected and continuing connected
transactions entered into by the Group or subsisting during
the financial year before recommending them to the Board
for approval;

reviewed the utilisation of annual caps on certain continuing
connected transactions of the Group; and

reviewed adequacy and effectiveness of the Group's systems
for anti-corruption policy and whistle-blowing mechanism,
and reviewed the arrangements that employees of the
Company and those who deal with the Company can use, in
confidence, to raise concerns about possible improprieties in
financial reporting, internal controls or other matters.
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NOMINATION COMMITTEE

Currently, the Nomination Committee comprises two non-
executive Directors Mr. Chen Yiyi and Ms. Gan Lu and three
independent non-executive Directors, namely, Mr. Li Shengli,
Mr. Lee Kong Wai, Conway and Mr. Chow Ming Sang. Mr. Chen
Yiyi is the chairman of the Nomination Committee. Following the
resignation of Mr. Lee Kong Wai, Conway from the Nomination
Committee on 1 September 2025 and prior to his re-appointment
on 1 October 2025, the composition of the Nomination Committee
was temporarily non-compliance with Rule 3.27A of the Listing
Rules.

The Nomination Committee reviews the structure, size and
composition of the Board at least annually, taking into account
professional skills, knowledge, experience and diversity
elements such as gender, age, culture, ethnicity and professional
background to assist the board in maintaining a board skills
matrix. In assessing the suitability of candidates, the Committee
considers their qualifications, expertise, independence, integrity,
time commitment, motivation and potential contributions to the
Board as a whole. It identifies and recommends suitably qualified
individuals for directorships, assesses the independence of
independent non executive directors and makes recommendations
on appointments, re appointments and succession planning,
particularly for the Chairman and Chief Executive. The Board
ultimately decides on the selection and appointment of Directors,
taking into account the benefits of a diversified Board. The
Committee also supports the formal evaluation of the Board's
performance every two years and has been provided with sufficient
resources to discharge its duties.

During the year, the Nomination Committee held two meetings
and has reviewed and recommended the structure, diversity, size
and composition (including skills, knowledge and experience) of
the Board. It considered the proposed candidate’s knowledge,
time commitment and industry experience in making its
recommendation to the Board and reviewed the independence
of the independent non-executive Directors. It further assessed
the adequacy of directors’ time commitment and contribution
to the Board as a whole and concluded that all directors had
demonstrated sufficient dedication and active participation,
as evidenced by their attendance, involvement in discussions
and contributions to Board decision-making. It also made
recommendations to the Board on retiring Directors for re-election
at the annual general meeting held on 12 June 2025.
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The amended terms of reference of the nomination committee
adopted on 1 September 2025 are available on the Company
Website and the HKEX Website.

Nomination Policy

The Company adopted a nomination policy for directorship
(the “Nomination Policy”, available on the Company Website)
which supplemental to the terms of reference of the Nomination
Committee. It aims at setting out the processes and criteria for
the nomination of a candidate for directorship in the Company
and ensures that all nominations of Board members are fair and
transparent in order to facilitate the constitution of the Board with
a balance of skills, experience and diversity of perspectives that is
appropriate to the requirements of the Company’s business.

SUSTAINABILITY COMMITTEE

The principal responsibilities of the Sustainability Committee
include evaluating and making decisions on the Group's
sustainability, environmental, social and governance development
strategies, reviewing the Group's sustainability strategies,
objectives and risk identification and monitoring the performance
of implementing ESG strategies. The Sustainability Committee held
one meeting during the year.

Members of the Sustainability Committee comprise Mr. Sun
Yugang and Mr. Zhu Xiaohui (executive Directors), Mr. Wen
Yongping (non-executive Director) and Mr. Li Shengli and Mr. Lee
Kong Wai, Conway (independent non-executive Directors). Mr.
Wen Yongping is the chairman of the Sustainability Committee.

STRATEGY AND DEVELOPMENT COMMITTEE

The Strategy and Development Committee comprised one
executive Director, Mr. Sun Yugang, two non-executive Directors,
namely, Mr. Chen Yiyi and Ms. Gan Lu, and one independent non-
executive Director, Mr. Li Shengli. The Strategy and Development
Committee is chaired by Mr. Chen Yiyi.

The principal duties of the Strategy and Development Committee
include advising on long-term development strategies and
significant investments of the Group, and conducting studies and
making recommendations on important matters that would affect
the development of the Company.
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AUDITOR’'S REMUNERATION

The Group's external auditors are KPMG. The Audit Committee is
responsible for the appointment of external auditors and reviewing
the non-audit services (including any potential conflict of interest)
performed by the external auditors. The amount of fees charged
by the auditor generally depends on the scope and volume of the
auditor’s work. For the year, the remuneration to the auditor of
the Company were approximately RMB2.6 million (2024: RMB3.0
million) for audit services and RMB2.8 million for non-audit services,
including RMB1.2 million for interim review and RMB1.6 million for
other service (2024:RMB1.5 million, including RMB1.35 million for
interim review and RMBO0.15 million for other service).

DIRECTORS’ AND AUDITOR'’S
RESPONSIBILITIES FOR THE ACCOUNTS

The Directors acknowledge their responsibility to prepare the
consolidated financial statements that give a true and fair view
of the state of affairs of the Group. Meanwhile, the Directors are
responsible for ensuring that appropriate accounting policies
are selected and applied consistently; and that judgments and
estimates made are prudent and reasonable. In preparing the
consolidated financial statements for the year ended 31 December
2025, the requirements of the International Financial Reporting
Standards, International Accounting Standards and Interpretations
(collectively "IFRSs") issued by the International Accounting
Standards Board and the applicable laws were complied with.

The Board was not aware of any material uncertainties relating
to events or conditions that might cast significant doubt upon
the Group's ability to continue as going concern. The Board has
prepared the consolidated financial statements on a going concern
basis.

The reporting responsibilities of external auditors of the Company
are disclosed in “Independent Auditor's Report” on pages 121 to
127 of this annual report.

Pursuant to code provision D.1.2 of the CG Code, the management
of the Company has provided all members with monthly updates
giving a fair and understandable assessment of the Company's
performance, financial position and prospects in sufficient detail
to enable the Board as a whole and each Director to discharge his
duties under Rule 3.08 and Chapter 3 of the Listing Rules during
the year.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The Board is responsible for annually reviewing the effectiveness
of the risk management and internal control system of the Group.
The review aims primarily to identify risks, protect the Group's
assets, prevent losses, ensure the accuracy of the Company's
financial reports, and comply with applicable laws and regulations.
The scope of the review will be assessed by the Audit Committee
first, and then recommendations will be made to the Board. The
review covers all material controls, including financial, operational
and compliance controls and risk management functions (including
environmental, social and governance functions). Such review also
considers the adequacy of resources, qualifications and experience
of the staff of the Company in relation to its accounting, finance
and internal audit functions, and their training programmes
and budget. Risk management and internal control review
reports are circulated to the Audit Committee members and the
Board in accordance with the approved monitoring scope and
procedures, so that the Board can confirm the appropriateness and
effectiveness of the Group's risk management and internal control
systems.

During the year, following discussion with and reporting by the
Audit Committee, the Board confirmed that the Group has fulfilled
its responsibilities regarding risk management and internal control
systems and it has also has complied with Code Provision D.2
of the CG Code by establishing appropriate and effective risk
management and internal control systems. The major features of
the risk management and internal control systems are set out as
below:

Risk Management System

The Group adopts a risk management system which manages
the risk associated with its business and operations. The system
comprises the following phases:

o Identification: Identify ownership of risks, business objectives
and risks that could affect the achievement of objectives.

o Evaluation: Analyze the likelihood and impact of risks and
evaluate the risk portfolio accordingly.

o Management: Consider the risk responses, ensure effective

communication to the Board and on-going monitoring of the
residual risks.
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The Directors together with senior management monitor and
assess risk regularly, boost related management standards and
evaluate investment projects, and also report to and confirm with
the Board the effectiveness of its risk management system. Based
on the risk assessments conducted for the year under review,
the management system was confirmed to be effective and no
significant risk was identified.

Internal Control System

The Company has in place an internal control system. The
framework of the system enables the Group to achieve objectives
regarding effectiveness of operations, reliability of financial
reporting and compliance with applicable laws and regulations.
The components of the framework are shown as follow:

o Control Environment: A set of standards, processes and
structures that provide the basis for carrying out internal
control across the Group.

J Risk Assessment: A dynamic and iterative process for
identifying and analyzing risks to achieve the Group's
objectives, forming a basis for determining how risks should
be managed.

J Control Activities: Action established by policies and
procedures to help ensure that management directives to
mitigate risks to the achievement of objectives are carried
out.

J Information and Communication: Internal and external

communication to provide the Group with the information

needed to carry out day-to-day controls.

o Monitoring: Ongoing and separate evaluations to ascertain
whether each components of internal control is present and
functioning.

Internal Audit

Internal audit is an independent function reporting to the Audit
Committee and senior management of the Group. It provides an
independent and objective assurance to safeguard the Group’s
operations. It effectuates a systematic and disciplined approach to
evaluate and improve the Group's process on risk management,
internal control and governance. The risk-based audit plans ensure
that high-risk areas of the Group's operations and resources
are specifically attended to and the scope of the review will be
reviewed annually.
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The Board, through the Audit Committee, reviews whether the key
monitoring areas and monitoring measures are comprehensive
and sufficient in accordance with the Listing Rules. The Audit
Committee and the Board review the effectiveness of the risk
management and internal control systems of the Group and fulfill
the requirement of the CG Code regarding risk management and
internal control systems in general. During the year, the internal
audit department has conducted audit on farms at different regions
of the Group and reported to the senior management. The internal
audit department of the Group has also reviewed the connected
transaction of the Group and report to Audit Committee.

Based on the internal control reviews conducted for the year,
no significant control deficiency was identified, and the financial
internal control system, and risk management system, procedures
and policies are in place.

The Audit Committee is satisfied that the risk management system
and internal control system maintained by the Group are sufficient
to provide reasonable, but not absolute, assurance that the
Group's assets are safeguarded against loss from unauthorized use
or disposition, and that transactions are properly authorized and
proper accounting records are properly maintained.

Handling and Dissemination of Inside Information

The Group has formulated an internal code on Information
Disclosure to ensure the truthfulness, accuracy, completeness and
timeliness of information disclosure of the Group in accordance
with the requirements of the SFO and the Listing Rules. The
Internal Code provides for detailed rules in the following areas.

- basic principles of information disclosure

- information that needs to be disclosed and the criteria
thereof

- duties of the parties responsible for information disclosure

= procedures for the circulation, review and disclosure of
information

= confidentiality of the undisclosed information

= information communication system with investors, securities
analysts and the media, etc.

= accountability and handling measures
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The senior management has reviewed the risk management and
internal control system of the Group for the year and considered
them to be effective and adequate.

The Group will continue to enhance the system to cope with the

changes in the business environment.

DIVIDEND POLICY

Under the Company's dividend policy, the declaration and
payment of dividends shall be determined at the sole discretion
of the Board. The Company'’s ability to distribute dividends will
mainly depend on the profits, operating results, cash flow, financial
condition, contractual restrictions and capital requirements. The
remaining profit will be used for the development and operation of
the Group. The Company aims to provide a sustainable dividend
that grows progressively in line with its earnings performance and
long-term growth outlook. The Board makes all dividend decisions
in accordance with those principles set forth in the Company'’s
dividend policy.

The Company's distribution of dividends shall also comply with any
restrictions under the applicable laws of the Cayman Islands, the
laws of Hong Kong, the Listing Rules and the Articles of Association
of the Company, as well as subject to the approval of shareholders
of the Company.

MECHANISMS ENSURING INDEPENDENT
VIEWS AVAILABLE TO THE BOARD

The Company has put in place a mechanism as set out below to
ensure independent views and input are available to the Board
during the year.

Composition of the Board and Board Committees

The Board endeavours to ensure the appointment of at least three
independent non-executive directors ("INED(s)”) and at least one-
third of its members being INEDs (or such higher threshold as may
be required by the Listing Rules from time to time). Apart from
complying with the requirements prescribed by the Listing Rules
as to the composition of certain Board committees, INEDs will
be appointed to other Board committees as far as practicable to
ensure independent views are available.
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Independence Assessment

The Nomination Committee must strictly adhere to the Nomination
Policy and the independence assessment criteria as set out in
the Listing Rules with regard to the nomination and appointment
of INEDs. Each INED is also required to inform the Company as
soon as practicable if there is any change in his/her own personal
particulars that may materially affect his/her independence.

The Nomination Committee is mandated to assess annually the
independence of all INEDs by reference to the independence
criteria as set out in the Listing Rules to ensure that they can
continually exercise independent judgement.

Compensation

No equity-based remuneration (e.g. share options or grants) with
performance related elements will be granted to INEDs as this
may lead to bias in their decision making and compromise their
objectivity and independence.

The Board reviews the implementation and effectiveness of the
above mechanisms on an annual basis.

ANTI-CORRUPTION POLICY

The Company attaches great importance to the construction of
clean government and anti-corruption work. We have established
management systems and set up the discipline inspection office
to implement various requirements on anti-corruption work to
strictly manage corruption issues and ensure that every member of
the Company adheres to the bottom line of business ethics. The
Company has perfected the anti-corruption policy, strictly prohibits
the employees from accepting any form of rebates, agency fees,
facilitation fees and gifts, and strictly prohibits management
personnel from taking advantage of their positions to seek personal
benefits for relatives and specific related persons to prevent
conflicts of interest. The Company strengthens the supervision
and inspection of high-risk nodes and fields, encourages internal
mutual supervision, and continues to carry out training to deepen
the awareness of integrity.
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Whistle-blowing Mechanism

The Group always upholds the practice of integrity and law-
abiding spirit among the Group from all levels. All employees are
fully aware of and supported the importance of anti-corruption.
The Group has a well established whistle-blowing policy which
encourages and allows employees to raise concerns about possible
improprieties in matters of financial reporting, compliance, and
other malpractices at the earliest. Employees can raise concerns,
in confidence, about possible improprieties such as misconduct
and malpractice in any matter related to the Group. Complaints
received will be handled in a prompt and fair manner. The policy
aims at protecting the whistle-blowers from unfair dismissal,
victimisation, and unwarranted disciplinary actions. Anti-corruption-
related trainings are conducted annually among all farms and
subsidiaries. During the year, all employees have received anti-
corruption training, including seminars, online training and publicity
articles. The Group reviews the mechanism and whistle-blowing
policy annually and to ensure its effectiveness.

COMMUNICATION WITH SHAREHOLDERS

Effective Communication

The Company discloses relevant information to Shareholders
through the Company’s annual report and consolidated financial
statements, the interim report, as well as formal meetings including
general meetings. The section under “Chairman's Statement”,
“"CEQ'’s Statement” and “Management Discussion and Analysis”
of the annual report facilitate the Shareholders’ understanding
of the Company’s activities. The annual general meeting allows
the Directors to meet and communicate with the Shareholders.
The Company’s consolidated financial statements and each of
the required disclosure of information are dispatched within the
prescribed period imposed by laws and regulations.

To manage its relationship with the investment community, the
Group meets regularly with the press and financial analysts and
participates frequently in other conferences and presentations.

To further promote effective communication, the corporate website
is maintained to disseminate Company announcements and other
relevant financial and non-financial information electronically on a

timely basis.
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During the year, the Board actively engaged with shareholders
through a structured program of communication and dialogue.
Engagements included regular investor briefings, meetings with
institutional investors and participation in industry forums, with a
frequency designed to ensure timely updates on the Company's
strategy, performance and sustainability initiatives. These sessions
involved executive directors, senior management and relevant
functional leaders, providing shareholders with direct access to
issuer representatives. The Board places strong emphasis on
transparency and accountability and follows up on shareholder
feedback by incorporating key outcomes into decision making
processes, reporting cycles and ongoing investor relations
activities. This approach ensures that shareholder perspectives
are considered in shaping the Company'’s long-term strategy and
governance practices.

Shareholders may at any time send their written enquiries and
concerns to the Company, either by post or facsimiles, together
with his/her contact details, such as postal address, email address
or fax number, via the company secretary whose contact details are
as follows:

The Company Secretary

China Modern Dairy Holdings Ltd.
Room A, 32/F., COFCO Tower
262 Gloucester Road

Causeway Bay, Hong Kong
Telephone: (852) 28510525

Fax: (852) 2851-6980

SHAREHOLDERS RIGHTS

Procedure for Shareholders to Convene an Extraordinary
General Meeting

Pursuant to the Articles of Association, any one or more
Shareholders holding not less than one-tenth of the issued share
capital of the Company carrying the right of voting at general
meetings may require an extraordinary general meeting by a
written requisition to the Board or the Company Secretary either
via personal delivery or mail (Attn: Board of Directors/Company
Secretary, at Room A, 32nd Floor, COFCO Tower, 262 Gloucester
Road, Causeway Bay, Hong Kong “Hong Kong Principal Office"”)
or via email (info@moderndairyir.com). The Board shall proceed
duly within 21 days from the date of deposit of the requisition to
convene a general meeting to be held within a further 21 days.
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Procedures for Director’s Nomination and Election by
Shareholders

If a shareholder wishes to propose a person other than a retiring
director for election as a director at a general meeting, the
shareholder should lodge at Hong Kong Principal Office, (a) a
written notice signed by such shareholder (other than the proposed
person) duly qualified to attend and vote at the meeting of his/
her intention to propose such person for election; and (b) a written
notice by the proposed person indicating his/her willingness to be
elected together with the personal information of the proposed
person as required by Rule 13.51(2) of the Listing Rules and consent
of publication of his/her personal information. The period during
which the aforesaid notice may be given shall be seven days (or
such other period as determined and announced by the Board).
Such period will commence on the day after the dispatch of the
notice of general meeting and end no later than seven days prior
to the date of such general meeting. The Company would take
appropriate actions and make necessary arrangements, once valid

notice is received.

Procedures for Sending Enquiries to the Board
Shareholders may send their enquiries requiring the Board'’s
attention to the Company Secretary at the Company’s Hong Kong
Office. The Company Secretary forwards communications relating
to matters within the Board's purview to the Board.

Procedures for Making Proposals at Shareholder’s Meeting
Shareholders are welcomed to suggest proposals relating to
the operations, strategy and/or management of the Group to
be discussed at general meetings. Proposals shall be sent to the
Board pursuant to the following address via personal delivery, mail
or courier to: Attention: Shareholder Communication, Board of
Directors, Hong Kong Office.

The Board may, in its sole discretion, consider if such proposals
are appropriate and shall be put forward to the Shareholders for
approval at next annual general meeting or at an extraordinary
general meeting to be convened by the Board, as appropriate.
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Voting by Way of Poll

Pursuant to Rule 13.39(4) of the Listing Rules, all votes of the
Shareholders at the annual general meeting must be taken by
poll. The chairman of the meeting will therefore demand a poll
for every resolution put to the vote of the annual general meeting
pursuant to article 14.6 of the Articles of Association. The relevant
details of the proposed resolutions, including biographies of each
Director standing for re-election, will be included in the circular
to Shareholders dispatched together with this annual report.
The Company will announce the results of the poll in the manner
prescribed under Rule 13.39(5) of the Listing Rules.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding securities
transactions by Directors on terms no less exacting than the
required standard set out in the Model Code for Securities
Transactions by Directors of Listed Issuers set out in Appendix C3
of the Listing Rules. Having made specific enquiry of all Directors,
all Directors confirmed that they have complied with the required
standard set out in the code of conduct regarding securities
transactions by Directors adopted by the Company during the year.

INVESTOR RELATIONS

The Company adopts a proactive policy in promoting investor
relations and communications. When the Company announces its
interim and annual results, management will normally meet with
institutional investors, financial analysts and financial media, provide
briefings on the business progress and recent developments of
the Company. The Company has regularly participated in investor
summits and conferences to enhance communication with the
investment community. Investors are welcomed to send their
enquiries to our investor relation at info@moderndairyir.com or
browse the Company’s website (http://www.moderndairyir.com) for
latest update information of the Group. Therefore, the Company
has reviewed the implementation and effectiveness of the above
shareholders’ communication policy conducted during the year
and is satisfied that the policy has been implemented effectively.
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REPORT OF THE DIRECTORS
EEEWREE

The board of directors of the Company (the “Board”) is pleased to
present its report together with the audited consolidated financial
statements of the Company and its subsidiaries (collectively, the
“Group” or "we/us") for the year ended 31 December 2025 (the
“year" or “2025") which were approved by the Board on 24 March
2026.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding.
The principal activities of its subsidiaries are mainly engaged in
production and sales of premium raw milk, trading, production and
sales of feeds.

With the support of the solid core business of raw milk, the Group
has been expanding into feeds, forage grass, intelligent digital
platforms, breeding and other businesses in a steady and orderly
manner, effectively adjusting the resource utilization during the
year, and resulting in two major business segments: (1) the raw milk
business, and (2) the integrated dairy farming solutions business.
The synergistic benefits between the segments are maximized
following the consolidation of businesses, laying a solid foundation
for the Group's high-quality and sustainable development.

The particulars of the subsidiaries are set out in note 17 to the
consolidated financial statements.

CONSOLIDATED FINANCIAL STATEMENTS
The results of the Group for the year and the state of affairs of
the Company and the Group as at that date are set out in the
consolidated financial statements and the notes on pages 128 to
290.
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BUSINESS REVIEW

The business review of the Group, including a fair review of
the Group’s business, a description of the principal risks and
uncertainties faced the Group, particulars of important events
affecting the Group that have occurred since the end of the
financial year, an indication of likely future development in the
Group's business, key performance indicators, environmental
policies and performance, and the Group's key relationships with
its employees, customers and suppliers and others that have a
significant impact on the Group and on which the Group's success
depends, is set out in the sections of this annual report headed
“Chairmen’s Statement”, "CEQ’s Statement”, “Management
Discussion and Analysis”, "Corporate Governance Report” and in
the notes to the financial statements.

Other than financial performance, the Group believes that a high
standard of corporate social responsibility is essential for building
up a good corporate and social relationship and motivating
staff and creating a sustainable return to the Group. We are
committed to contributing to the sustainability of the environment
and community in which we conduct business and where our
stakeholders live.

SHARE CAPITAL

Details of the movement in the share capital of the Company
during the year are set out in note 37 to the consolidated financial
statements.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group’s main operations are carried out by the Company’s
subsidiaries operating in the PRC while the Company itself is
incorporated in Cayman Islands its shares listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “Hong Kong
Stock Exchange”). The Group's operations are mainly regulated by
the applicable laws and regulations of Cayman Islands, Hong Kong
and PRC. For the year ended 31 December 2025 and up to the date
of this report, the Board was not aware of any non-compliance with
the relevant laws and regulations that have a significant impact on
the Company.

Please refer to the discussions in this report and the “Corporate

Governance Report” for further details on the Group's compliance
with the relevant laws and regulations.
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REPORT OF THE DIRECTORS

CORPORATE GOVERNANCE

In view of the Board, the Company has applied the principles and
complied with all the code provisions of the Corporate Governance
Code as set out in Appendix C1 to the Listing Rules the year under
review. Details of the Company’s work in corporate governance
during the year are disclosed in the "Corporate Governance
Report” on pages 58 to 87 of this annual report.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group strictly endeavoured to comply with laws and
regulations regarding environmental protection and adopted
effective environmental technologies to ensure our products meet
the required standards and ethics. A discussion on the Group’s
environmental policies and performance is contained in the
Environmental, Social and Governance Report (“ESG Report”)
prepared in accordance with the ESG Reporting Guide of Stock
Exchange will be released separately in April 2026.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

Save as disclosed in this report, neither the Company nor any of
its subsidiaries purchased, redeemed, cancelled or sold any of
the Company'’s listed securities during the year. The trustee of
the share award scheme of the Company, pursuant to the rules of
which, purchased on the open market of the Main Board of the
Hong Kong Stock Exchange a total of 40,919,000 (2024: 71,585,000
shares) ordinary shares of the Company, which served as restricted
shares at a consideration of approximately HK$51,189,240
(equivalent to RMB46,784,000) (2024: HK$57,494,000 (equivalent to
RMB52,590,000)).

DIVIDEND
The Board did not recommend the payment of final dividend (2024:
RMBO0.0122).

No interim dividend was paid during the year (2024: nil).
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CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from
Tuesday, 2 June 2026 to Friday, 5 June 2026 inclusive, for the
purpose of ascertaining shareholders’ eligibility to attend and vote
at 2026 AGM. In order to be eligible to attend and vote at 2026
AGM, all transfer documents accompanied by the relevant share
certificates must be lodged for registration with the Company’s
branch share registrar and transfer office, Computershare Hong
Kong Investor Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong
not later than 4:30 p.m. on Monday, 1 June 2026. The record date
for ascertaining shareholders’ eligibility to attend and vote at 2026
AGM is Friday, 5 June 2026.

DONATIONS

Charitable and other donations made by the Group during the
year amounted to approximately RMB3.01 million (2024: RMB2.33
million).

RELATIONSHIPS WITH EMPLOYEES

The employees of the Group are one of the most important assets
and stakeholders of the Group and their contribution and support
are values at all times. The Group regularly reviews compensation
and benefits policies accordingly to industry benchmark as well as
the individual performance of employees. Other fringe benefits,
mandatory provident fund, share options, restricted share award,
employee partnership program and cash-based incentive award
are provided to retain loyal employees with the aim to form a
professional staff and management team that can bring the Group
to different levels of success.

RELATIONSHIPS WITH SUPPLIERS

The Company adopts an open, fair and impartial procurement
policies, and takes the lead in formulating industry standards
as a win-win approach for a healthy development of the dairy
industry. The quality and safety of feed are always our primary
consideration. We have established long-term cooperation
relationship with a number of suppliers, and strived to ensure that
they are in compliance with our undertaking on quality and ethics.
We require the suppliers to observe our undertaking on integrity.
We have stringent requirements in supplier selection and that
they must satisfy the qualification requirements in quality, safety,
nutrients, historical record and overall performance etc. and pass
our constant examination and evaluation before becoming our
qualified suppliers.
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RELATIONSHIPS WITH CUSTOMERS

To provide high quality products and services to customers are
always our mission. Customers’ need and demand are always
our top consideration. With the increase of income and the
popularization of health concepts, the demand of dairy products
is increasingly augmented with a growing tendency for diversified
products.

We, together with Mengniu Group expand the sales network and
increase sale forms, setting up outlets in large supermarkets. By
doing so, we hope to gradually develop customers, deliver our
fresh milk products in time, and meet consumers’ demand.

PERMITTED INDEMNITY PROVISION

Pursuant to the Company’s Articles of Association, every
Director shall be entitled to be indemnified out of the assets of
the Company against all loss or liabilities (to the fullest extent
permitted by the Companies Law of the Cayman Islands) which he/
she may sustain or incur in or about the execution of the duties of
his/her office or otherwise in relation thereto. The Company has
arranged appropriate directors’ and officers’ liability coverage for
the Directors and officers of the Company.

REMUNERATION OF THE DIRECTORS

The remuneration of each Director is determined with reference
to the duties, responsibilities, performance of the Directors, the
results of the Group and the prevailing market rate.

Details of the remuneration of the Directors are set out in note 10
to the consolidated financial statements.

CORPORATE GOVERNANCE PRACTICES

Details of the Company’s corporate governance practices are set
out in page 58 of this annual report.

DISTRIBUTABLE RESERVES

Details of the movements in the reserves of the Group and of the
Company during the year are set out in the consolidated statement
of changes in equity on pages 132 to 133 and note 37 to the
consolidated financial statements. The Company'’s distributable
reserves, calculated in accordance with the Companies Law of
Cayman Islands, amounted to approximately RMB7,629.3 million as
at 31 December 2025 (2024: RMB7,716.9 million).
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FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on pages 291 to 292.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment
of the Group are set out in note 13 to the consolidated financial
statements.

INTEREST-BEARING BORROWINGS

Particulars of the interest-bearing borrowings of the Group as
at 31 December 2025 are set out in notes 28, 29 and 30 to the
consolidated financial statements of this annual report.

MAJOR CUSTOMERS AND SUPPLIERS

The turnover attributable to the Group’s primary customers,
Mengniu Group, accounted for approximately 73.0% (2024: 72.6%)
of the Group's total turnover for the year. The Group's five largest
customers contributed in aggregate 81.1% (2024: 79.6%) of the
Group's total turnover for the year.

During the year, the five largest suppliers of the Group in
aggregate represented 18.6% (2024: 14.5%) of the Group’s total
purchases. Purchases from the largest supplier accounted for
approximately 5.9% (2024: 4.0%) of the Group's total purchases.

Save as disclosed under the paragraph headed “Continuing
Connected Transactions” and the interest in Mengniu of Mr. Chen
Yiyi, Mr. Zhang Ping and Mr. Wen Yongping as disclosed in the
section headed "Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares and Debentures”
below of this report, none of the Directors or any of their associates
or any shareholder (which, to the best knowledge of the Directors,
owns more than 5% of the Company’s share capital) had any
beneficial interest in the Group's top five largest customers and
suppliers.
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DIRECTORS

The Directors during the year ended 31 December 2025 and up to
the date of this report were:

Executive Directors
Mr. Sun Yugang (Chief Executive Officer)
Mr. Zhu Xiaohui (Chief Financial Officer)

Non-executive Directors
Mr. Chen Yiyi (Chairman of the Board,
appointed on 1 September 2025)
Mr. Zhang Ping
Mr. Zhao Jiejun (Chairman of the Board)
(resigned on 1 September 2025)
Mr. Wen Yongping (appointed on 1 October 2025)
Ms. Gan Lu

Independent Non-executive Directors
Mr. Li Shengli (Lead INED)

Mr. Lee Kong Wai, Conway

Mr. Chow Ming Sang

By virtue of Article 17.2 of the Articles of Association, the Board
shall have power from time to time and at any time to appoint any
person as a Director either to fill a casual vacancy or as an addition
to the Board. Any Director so appointed shall hold office only
until the next following annual general meeting of the Company
and shall then be eligible for re-election at that meeting. Mr. Wen
Yongping had been appointed by the Board as a non-executive
Director on 1 October 2025. As such, Mr. Wen Yongping shall
be eligible to offer himself for re-election at the Annual General
Meeting.

In accordance with Article 17.18 of the Articles of Association of the
Company, Mr. Chen Yiyi, Ms. Gan Lu and Mr. Li Shengli retire by
rotation and, being eligible, offer themselves for re-election at the
forthcoming 2026 AGM as at the date of this report.
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Long Servicing INEDs

Mr. Li Shengli has served as independent non-executive Directors
for more than 9 years and re-election of him will be subject to a
separate resolution to be approved by the Shareholders pursuant
to the Listing Rules. The Company has received from each of the
independent non-executive Directors, including Mr. Li Shengli, a
confirmation of independence pursuant to Rule 3.13 of the Listing
Rules. As independent non-executive Directors with in-depth
understanding of the Company’s operations and business, Mr.
Li Shengli has expressed objective views and given independent
guidance to the Company over the years, and he continues to
demonstrate a firm commitment to his roles. The Board considers
that the long service of Mr. Li Shengli would not affect his exercise
of independent judgement and is satisfied that Mr. Li Shengli
has the required character, integrity and experience to continue
fulfilling the role of an independent non-executive Director. The
Board considers the re-election of Mr. Li Shengli as an independent
non-executive Director is in the best interest of the Company and
the Shareholders as a whole.

The Company considers that all the independent non-executive
Directors are independent pursuant to the criteria set out in Rule
3.13 of the Listing Rules and that a confirmation of independence
has been received from each of them.

Biographical Details of Directors and Senior Management
Biographical details of the Directors and the senior management of
the Group as at the date of this annual report are set out on pages
49 to 57.

Directors’ Services Contracts

None of the Directors being proposed for re-election at the 2026
AGM has a service contract which is not determinable by the
Company or any of its subsidiaries within one year without payment
of compensation, other than normal statutory obligations.
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DIRECTORS’ INTERESTS — LONG AND SHORT
POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and the chief executives of the Company and
their respective associates in the shares, underlying shares and
debentures of the Company or its associated corporations (within
the meaning of Part XV of the Securities and Futures Ordinance
(Chapter 571 of the laws of Hong Kong) (the “SFO")) as recorded in
the register required to be kept by the Company under Section 352
of the SFO or as otherwise notified to the Company and the Hong
Kong Stock Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)

were as follows:

Long Positions in the Shares and Underlying Shares of the
Company

ESED - RRY - HEAROKRES
MEFRRKXR

R2025F12A31H » EFERARAEEITHRAE
MEEZENBEARNARAFSEREEZE(E&
BHRHEERG (EEEMESNE)((BEHFRH
BB EXVED D - AR D REFHF - ¥
BERBEEHRRPEEHIEIS2EAELRRAR A
GFEMZEMOES AR  REEMEITA
EEHETELRR SR ESTRI([ZE<FA]) BN
RN NEBH I FINER AR INT ¢

RAEATRGREERDNVER

Number of Approximate

Shares or percentage of

underlying shareholding

Name of Director Nature of interest Shares interest

[ 8vies IREBN

EEpg EHNtE HERGHE ER e

Mr. Sun Yugang Beneficial owner 19,872,000 0.25%
HEEM & A ERFAA

Mr. Zhu Xiaohui Beneficial owner 12,486,593 0.16%
REEIE S A EnFAA
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Interest in Associated Corporation
Long positions in the shares of the associated corporation are set
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RIEEEE B R R
RABBOEBR DRI T

out below:
Number of Approximate
shares in percentage of
associated shareholdings
Name of Director Name of associated corporation corporation interest
RAEBEE REBY
EEnA HEEE RS K78 E Aok
Mr. Chen Yiyi Nete China Mengniu Dairy Company Limited 1,360,604 0.04%
BR % — L PRERFIEFRAA
Mr. Zhang Ping China Mengniu Dairy Company Limited 857,707 0.02%
RFEE PERFIAEXERAT
Mr. Wen Yongping ot China Mengniu Dairy Company Limited 657,915 0.02%
SR S AR PRERFIEFRAA
Note: BT

Mr. Chen Yiyi, Mr. Wen Yongping and Mr. Zhang Ping are non-executive
Directors of the Company. Mr. Chen Yiyi, is a vice president and head
of strategy management of Mengniu Group, and is responsible for the
strategic and investment management of Mengniu Group. Mr. Wen
Yongping is a vice president and the head of research and development
and innovation worldwide of Mengniu Group. Mr. Zhang Ping was the vice
president and chief financial officer of Mengniu Group until 1 September
2025. As at the date of this report, Mengniu holds 56.36% of the issued
share capital of the Company.

Save as disclosed above, as at 31 December 2025, none of the
Directors and the chief executives of the Company and their
respective associates had any interests and short positions in the
shares, underlying shares and debentures of the Company or any
of its associated corporations (within the meaning of Part XV of
the SFO) as recorded in the register of the Company required to
be kept under Section 352 of the SFO or as otherwise notified to
the Company and the Hong Kong Stock Exchange pursuant to the
Model Code.
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENT OR CONTRACTS

No transaction, arrangement or contract of significance in
relation to the Group's business to which the Company or any
of its subsidiaries was a party and in which a Director or an entity
connected with a Director (as defined under section 486 of the
Companies Ordinance (Chapter 622 of the laws of Hong Kong))
had a material interest, whether directly or indirectly, subsisted at
the end of the year or at any time during the year.

CONVERTIBLE SECURITIES, WARRANTS,
OPTIONS OR SIMILAR RIGHTS

Proposed Issuance of Unlisted Options under Specific
Mandate

Pursuant to the option agreement dated 1 February 2024 (the
"Option Agreement”) entered into between the Company
and China Agricultural Reclamation Industry Development Fund
(Limited Partnership) (TEI2EEXEREAS (R A E) (“China
Agricultural”), the Company agreed to grant an option to China
Agricultural to subscribe for the option shares at the exercise
price as set out in the Option Agreement. Assuming that the
total subscription amount of the option shares is RMB400 million
(or the equivalent amount in HK$) at the option exercise price of
HK$2.06, the number of shares to be issued to China Agricultural
is 322,470,866 shares upon full exercise of the option based on the
exchange rate of HKD1:RMB0.90322 on 31 December 2025.

For further details, please refer to the announcement of the
Company dated 1 February 2024 and the circular of the Company
dated 26 April 2024.

Save as disclosed above, there is no conversion or subscription
rights under any convertible securities, warrants or options or
similar rights issued or granted by the Company or any of its
subsidiaries during the year or subsisted at the end of the year. In
addition, no equity-linked agreements were entered into by the
Company, or existed during the year.
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EVENTS AFTER THE REPORTING PERIOD

Reference is made to (i) the announcement issued by the
Company on 30 October 2025 regarding, among others, the
possible mandatory conditional cash offer by CLSA Limited, for
and on behalf of the Company, to acquire all the issued shares of
China Shengmu Organic Milk Limited (“CSM") (other than those
already owned or agreed to be acquired by the Company and
Start Great Holdings Limited) (the "Rule 3.5 Announcement”),
(i) the announcement jointly issued by the Company and CSM
on 20 November 2025 regarding the extension of the latest time
for despatch of the Offer Document, (iii) the announcements
jointly issued by the Company and CSM on 19 December 2025
and 19 January 2026 in relation to monthly update on the Offer,
(iv) the circular issued by the Company on 24 December 2025 in
connection with the transactions contemplated under the Share
Purchase Agreements and the Offer (the “CMD Circular”) and (v)
the announcement issued by the Company on 16 January 2026
in relation to the poll results of the Company EGM (the “16 Jan
Announcement”).

As disclosed in the Rule 3.5 Announcement, the making of the
Offer is subject to the SPA Completion having taken place under
any Share Purchase Agreement, and the SPA Completion is in turn
subject to satisfaction or (if capable of being waived) waiver of all
the conditions precedent (as set out in the Rule 3.5 Announcement)
on or prior to the Long Stop Date. Since the publication of the Rule
3.5 Announcement, the Company has been actively taking steps
in connection with the satisfaction of aforementioned conditions
precedent. As set out in the 16 Jan Announcement, the requisite
approval by the Company’s Independent Shareholders has been
obtained at the Company’s EGM held on 16 January 2026. As
at the date of this report, other than the conditions as set out in
paragraphs (d) and (e) under the section headed “Conditions of the
Share Purchase Agreements” in the Rule 3.5 Announcement, no
other conditions precedent under the Share Purchase Agreements
have been satisfied or (if capable of being waived) waived.

Further announcement(s) will be made in accordance with the

Listing Rules and the Takeovers Code (as the case may be) on the
status and progress of the Offer as and when appropriate.
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As the acquisition has not been completed as at the date of this
report, the transaction has no impact on the consolidated financial
position or performance of the Group for the year ended 31
December 2025. Due to the ongoing nature of the acquisition, it
is not yet practicable to provide a reliable estimate of the financial
effect of the acquisition on the Group’s future consolidated
financial statements.

Save as disclosed above, no other material events occurred during
the year and up to the date of this report.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Group were
entered into or existed during the year.

EQUITY-LINKED AGREEMENTS

Save for the share incentive scheme as set out below and the
Proposed Issuance of Unlisted Options under Specific Mandate
under the section “"CONVERTIBLE SECURITIES, WARRANTS,
OPTIONS OR SIMILAR RIGHTS"”, the Company has not entered
into any equity-linked agreement during the year ended 31
December 2025.

SHARE AWARD SCHEMES

On 26 March 2018 the Company adopted a share award scheme
(the “"Share Award Scheme”) which shall remain effective for ten
years. The goal of the share award schemes are to motivate the
employees to maximize the value of and share the results with
the Company in order to achieve sustainable development of the
Group.

(@) The purpose of the Share Award Scheme
The purpose of the Share Award Scheme is to recognise and
motivate the contribution of certain members of management
of the Group and to provide incentives and help the Group
in retaining its existing members of management and to
provide them with a direct economic interest in attaining the
long-term business objectives of the Group.

(b) Eligible Participants
The eligible participants include all members of the middle
and senior management of any member of the Group.
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Maximum number of shares available under the Share
Award Scheme

The maximum number of Shares which may be purchased
by the scheme trustee each year is set at 1% of the number
of issued ordinary shares of the Company at the preceding
annual general meeting.

The maximum number of share award that may be granted
under the Share Award Scheme in aggregate shall be such
number of Shares held or to be held by the scheme trustee
from time to time.

As at 31 December 2025, the trustee of the Share Award
Scheme held 100,117,598 shares of the Company that had
not been vested under the Share Award Scheme (representing
approximately 1.26% of the issued shares of the Company) as
at the date of this report.

The Share Award Scheme shall be subject to the
administration of the Board and the scheme trustee in
accordance with the scheme rules and the trust deed
between the Company and the scheme trustee. The scheme
trustee is an independent third party of the Company.

Maximum entitlement of each eligible participant
under the Share Award Scheme

There is no specific limit on the maximum entitlement of each
participant under the Share Award Scheme. Accordingly, the
maximum entitlement of each participant is subject to the
limits imposed under the Listing Rules.
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Vesting and Payment

Subject to the terms and condition of the Share Award
Scheme, upon fulfillment of all vesting conditions (if any) as
specified in the scheme rules of the Share Award Scheme
(the “Scheme Rules”) and the grant notice (as the case may
be), the respective awarded shares (the "Awarded Shares”)
held by the scheme trustee pursuant to the provision of the
Scheme Rules shall vest in such selected participants (the
“Selected Participants”) on such date(s) determined in
accordance with the vesting schedule as set out in the grant
notice or otherwise as communicated by the Company to the
Selected Participant. The Awarded Shares will be transferred
to such Selected Participant (or his nominee) by the scheme
trustee on the vesting date.

Selected Participants are not required to pay purchase price
for the Awarded Shares granted under the Share Award
Scheme.

Period of the Share Award Scheme and Termination
The Share Award Scheme shall be effective from the adoption
date, being 26 March 2018, and shall continue in full force
and effect for an initial term of ten (10) years.

The Share Award Scheme shall terminate on the tenth
anniversary of the adoption date or such earlier date as
determined by the Share Award Authorised Representatives'
sole discretion. No further Award Shares shall be granted
after the termination of the Share Award Scheme but such
termination shall not affect any Award Shares previously
granted.

Voting Rights

Unless otherwise specified in the Share Award Scheme or the
grant letter, an eligible participants under the Share Award
Scheme is not entitled to exercise voting rights, receive
dividends or dividend equivalents, and will not have any
other rights of a shareholder until the Shares are issued or
transferred to him or her. The Trustee shall not exercise any
voting rights in respect of the Shares held under the Trust.
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MOVEMENT OF THE SHARE AWARD DURING
THE YEAR

Details of the Awarded Shares and their movements during the
year are set out below:

REPORT OF THE DIRECTORS
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FEERDEBNED

FRARBBROFBERESHNT

No. of No. of Vesting Date of
Share During the year Share Share Award Weighted
Award £ Award R RBSRAS Average Average
Unvested Unvested Purchase  Closing Price  Closing Price
as of asat Priceof Immediately Immediately
1.1.2025 31.12.2025 Share  Beforethe  Before the
R2025% R205%  Bybatch: Bybatch:  Awards Date of ~ Vesting Date
1818 12318 bR M (vested) Grant ~ REEE
Name of Grantee or Dateof  HAHE Cancelled/  HREE First ~ Second  REER  REET R
Type of Grantees  Type Grant ~ RBEM  Granted  Vested  Lapsed RH%E [:}iA M THIREE REEH  METH
BET AR RtERAZBSEN  RABH #R 2} i EHE SHEAN €] 50% 50% (EREHD) KEE KER
(HKS) (HKS) (HKS)
(B7) (#7) (#7)
Directors Sun Yugang 28/4/203 2,805,000 - (2805000 - - W04 28042025 086 09 104
£ BEE 3412024 5,770,000 - (25965000 (5770000 2596500 34025 342026 086 068 108
8/4/2025 - 4635000 - - 4635000 8412006 BN NIATER 09  NIAMMER
Zhu Xiaohui 2042003 1,636,500 - (1636500) - - 200412004 28/4/2025 086 099 1.04
KEE 342024 3400000 - (15300000 (3400000 1,530,000 Y4025 34202 0.86 0.68 1.08
8/4/2025 - 2618000 - - 2,618,000 842026 842021 NIAMER 09  NARER
Other Grantees  Five highest paid 28/4/203 6,661,500 - (6661500 - - 04 28042025 086 09 104
EHERTA individuals 342024 13977000 - (62696500 (13977000 6289650 342025 34202 086 068 108
in aggregate 8/4/2025 - 11,451,000 - - 11,451,000 8/4/2006 AN NIATER 09 NAMNER
(excluding Directors)
BEREHMAL
A (FREES)
Other employees /4/203 22,216,708 - (20921600 (1,295,102 - 2842024 281412005 086 099 104
Bt 3472024 54,796,000 - (332319 (7,903,079 23570550 342025 3412026 0.86 0.68 1.08
8/4/2025 - 46613000 - (1,336,000 45,277,000 842006 842001 NIAMER 09 NARER
111262708 65317000 (65763131) (12848,877)  97.967,700

During the year, the Board granted a total of 65,317,000 (2024:
79,042,000) Awarded Shares under the Share Award Scheme to
165 middle and senior management personnel of the Group, and
of which 4,635,000 (2024: 5,770,000 Awarded Shares) and 2,618,000
(2024: 3,400,000 Awarded Shares) were granted to Mr. Sun Yugang
and Mr. Zhu Xiaohui, respectively, both of whom are executive
Directors of the Company. The fair value of an Awarded Share as at
8 April 2025, being the date of grant, was HK$0.99 per Share. The
fair values of the Awarded Shares were determined based on the
market price of the Company’s Shares on the grant date.
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The performance targets attached to the Awarded Share granted
are mainly based on the annual revenue, profit attributable to
owners of the Company, cash flow and other financial indicators
of the Group. The fair value of the shares granted was calculated
based on the market prices of the Company's shares at the
respective grant dates. No dividend was to be considered.

For details of the Share Award Scheme, please refer to the
Company’s announcement dated 27 March 2018. Further details
of the share award schemes are also set out in note 36 to the
consolidated financial statements.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBT SECURITIES

Other than as disclosed under the section headed “Share Award
Schemes” above, at no time during the year was the Company or
any of its subsidiaries a party to any arrangement to enable the
Directors or chief executives of the Company to have any right to
subscribe for securities of the Company or any or its associated
corporations as defined in the SFO or to acquire benefits by means
of acquisition of shares in, or debentures of, the Company or any
other corporate.
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UPDATE ON INFORMATION OF DIRECTORS
PURSUANT TO RULE 13.51B(1) OF THE
LISTING RULES

Mr. Zhao Jiejun has resigned as a non-executive Director, the
chairman of the Board, and the chairman of the Nomination
Committee and the Strategy and Development Committee of
the Company with effect from 1 September 2025. Mr. Chen Yiyi
was appointed as the chairman of the Board, and the chairman of
the Nomination Committee and the Strategy and Development
Committee of the Company on the same date.

With effect from 1 September 2025, Mr. Zhang Ping has resigned
from his role as a vice president and the chief financial officer of the
Mengniu Group, due to the reach of retirement age.

Mr. Wen Yongping was appointed as a non-executive Director
and the chairman of the Sustainability Committee with effect
from 1 October 2025. He obtained the legal advice as required
under Rule 3.09D of the Listing Rules on 30 September 2025 and
confirmed that he understood his obligations as Director.

Mr. Li Shengli, independent non-executive Director, was
designated as the lead independent non-executive Director (“Lead
INED") by the Board on 25 March 2025.

Mr. Chow Ming Sang ceased to be an independent non-executive
director of Teamway International Group Holdings Limited with
effect from 31 August 2025.

Mr. LEE Kong Wai, Conway ceased to be an independent non-
executive director of GCL New Energy Holdings Limited with effect
from 2 November 2025.

Save as disclosed above, there were no changes in the information
of Directors since the date of this report and the Company’s
announcement, in relation to, among others, the resignation,
appointment and re-designation of Directors, which are required to
be disclosed pursuant to Rule13.51B(1) of the Listing Rules.
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DISCLOSEABLE INTERESTS AND SHORT BEELERBEKRINKRRATIEE
POSITIONS OF SHAREHOLDERS UNDERTHE HRZE XA
SFO

As at 31 December 2025 the interests or short positions of #2025 12H318 ' TEMR(ESHA LA E
substantial Shareholders, other than the Directors or the chief BT ABREES BB EABRINRAR A
executives of the Company and their respective associates, in ~ HiFBSEAE (F & 75 F LK EEHEXVER) A9
the shares, underling shares and debentures of the Company or 17 * HHEEIR D REH T B RIEEF K BHE &
its associated corporations (within the meaning of Part XV of the ~ F336FEE RN E R MAERIAB T
SFQO), as recorded in the register required to be maintained under

Section 336 of the SFO were as follows:

Percentage of
the Company’s

Number issued Share
Name of substantial shareholders Capacity/Nature of interest of Shares Capital®
¥ N
ERITRAE
TERFER 2R +:1:3-1 RGEE Epal4g
China Mengniu Dairy Company Limited Beneficial 1,246,079,369V 15.74%
interest
HREEFIERRAA Ry
Interest in controlled corporation (through 3,214,962,5130 40.62%
Future Discovery Limited™)
Xt EE R
(i#3BFuture Discovery Limited™)
BNP PARIBAS S.A. Interest in controlled corporation (through 1,006,007,2850 12.71%
BNP PARIBAS S.A., BNP PARIBAS 566,081,921 7.15%
FINANCIAL MARKETS and BNP PARIBAS
SECURITIES CORP.)

TPEHEEE R (B BBNP PARIBAS S.A. »
BNP PARIBAS FINANCIAL MARKETS }2BNP
PARIBAS SECURITIES CORP.)
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Name of substantial shareholders
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Capacity/Nature of interest

5/ REME

=

Number
of Shares

ROBE

GHEE

Percentage of
the Company'’s
issued Share
Capital?
RN
BRITRE
B

New Hope Dairy Co., Ltd.

HHLIAXBRDARRAR

New Century Ltd.

Liu Chang

GGG Holdings Limited

Central Huijin Investment Ltd.

FRESREFREME LT

Bank of China Limited

FERITEODAERAR

“ECASFE PEARKURERFERAR

Interest in controlled corporation
(through GGG Holdings Limited)
REHEEER
(i#18GGG Holdings Limited)

Interest in controlled corporation (through
GGG Holdings Limited)
RIERERER
(#1BGGG Holdings Limited)

Interest in controlled corporation
(through GGG Holdings Limited)
RIEHERER
(#EBGGG Holdings Limited)

Beneficial interest

e

EnkEn

Interest in controlled corporation (through
BOCI Financial Products Limited)

REHEEER
CERTREReRERAGRAR)

Interest in controlled corporation

(through BOCI Financial Products Limited)

RgthxERER
(ERTFRERERERERAF)

635,345,763

635,345,763"

635,345,763"

635,345,763

568,181,818"

568,181,818

568,181,818V

568,181,818

8.03%

8.03%

8.03%

8.03%

7.18%

7.18%

7.18%

7.18%
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Percentage of
the Company'’s

Number issued Share

Name of substantial shareholders Capacity/Nature of interest of Shares Capital?

RN

BRITRAE

TERRER g/ REME R EE BA L

BOC International Holdings Limited Interest in controlled corporation (through 568,181,818V 7.18%

BOCI Financial Products Limited)

FRERIERAR AR RS RS 568,181,818 7.18%
CERTREReRERERAR)

BOCI Financial Products Limited Beneficial interest 568,181,818 © 7.18%

FREFERERERAF BafEn 568,181,818 © 7.18%

MGD Holdings Interest in controlled corporation (through 400,000,0004 5.05%

Daher Capital LTD and DFG Limited)

REH)EEER BB

Daher Capital LTD and DFG Limited)

Notes:

Among which up to 568,181,818 Shares have been lent to BOCI Financial
Products Limited pursuant to a securities lending agreement dated June 8,
2023 entered into between Mengniu as lender and BOCI Financial Products
Limited as borrower. As at the date of this report, the number of Shares that
had been lent to BOCI Financial Products Limited was 568,181,818. Among
which 3,214,962,513 Shares were held through Future Discovery Limited, a
subsidiary of Mengniu.

(1) Future Discovery Limited is a subsidiary of Mengniu.

(2) Based on 7,915,662,048 Shares in issue as at 31 December 2025.

(3) (S) Indicates a short position.

4) (L) Indicates a long position.

Save as disclosed above, the Company had not been notified of
any other interests or short positions in the shares or underlying
shares representing 5% or more of the issued share capital of the
Company or as recorded in the register required to be maintained
under Section 336 of the SFO as at 31 December 2025.
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CONTINUING CONNECTED TRANSACTIONS

During the year, the Group conducted the following transactions
with certain connected persons of the Company including
Mengniu, the controlling shareholder of the Company, and its
subsidiaries (collectively the “Mengniu Group”) and Mengniu’s
associates. These transactions constituted connected transaction
or continuing continued transactions and are subject to reporting
requirements under Chapter 14A of the Listing Rules.

Off-Take Agreement

The Company started to sell raw milk to Mengniu Group in 2006,
and in 23 October 2008 following arm’s length negotiations,
Modern Farming entered into an off-take agreement (the "Off-
Take Agreement”) with Inner Mongolia Mengniu Dairy (Group)
Company Limited (“Inner Mongolia Mengniu"), pursuant to which
the Company shall supply raw milk to Inner Mongolia Mengniu.

Date: 24 October 2008

Parties: (i) Modern Farming, a non — wholly owned

subsidiary of the Company

(i) Inner Mongolia Mengniu, a non-wholly
owned subsidiary of Mengniu

Nature of the
Transaction:

Modern Farming shall supply raw milk to Inner
Mongolia Mengniu.

Committed
Purchase:

Both parties shall start to discuss estimates
of annual supply three months prior to the
beginning of each calendar year.

Should the parties fail to reach an agreed
amount, Modern Farming shall be entitled to
require Inner Mongolia Mengniu to purchase,
subject to certain limitations, all of its raw milk
production in the upcoming calendar year.

Right to sell to
other parties:

Modern Farming may sell up to 30% of its
raw milk produced daily at each dairy farm to
third parties at its discretion, except to two
of Mengniu's competitors. Other than the
aforesaid, the Off-Take Agreement contains no
other restrictions on Modern Farming's sales of
raw milk to third parties or development of its
own dairy products.
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Pricing:

Term:

110
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The pricing of the raw milk sold to Inner
Mongolia Mengniu is determined through a
formula which is calculated with reference to a
base price with upward adjustment for meeting
certain quality standards, such as the level
of fat and protein content and other upward
adjustments if the Modern Farming's farms are
within an agreed proximity to Mengniu Group’
s dairy processing plants. The base price is
based on the price which Mengniu Group at the
relevant time offers to buy raw milk from other
mid-to-large-scale dairy farms (which can offer
raw milk of comparable quality) or, if there are
no such mid-to-large-scale dairy farms in such
region, other comparable dairy farms in nearby
regions with adjustments (reflecting the prices
in different regions).

The base price and upward adjustment
payable by Mengniu Group under the Off-
Take Agreement shall not be lower than the
base price and upward adjustment it pays
respectively to other mid-to-large-scale dairy
farms in the same region (other than short-term
reward programs offered to milk suppliers that
only account for a small portion of Mengniu
Group’s total raw milk purchases). Inner
Mongolia Mengniu also grants Modern Farming
an option to sell to Inner Mongolia Mengniu the
same amount of raw milk at the same terms and
prices Inner Mongolia Mengniu offers to any
third party suppliers.

The Off-Take Agreement shall be for a term of
10 years commencing from 24 October 2008
and was automatically extended for another 10
years on 24 October 2018 in the absence of any
force majeure or events of default to 23 October
2028.
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Details of the Off-Take Agreement have been disclosed in the
Company’s announcement dated 23 May 2013. The Off-Take
Agreement was automatically extended on 24 October 2018 for
another ten years in accordance with its terms.

Based on the terms of the Off-Take Agreement as well as the raw
milk sales agreement signed by the newly acquired dairy farming
companies of the Group, the Off-Take Agreement is applicable
to such newly acquired dairy farming companies (except Fuyuan
International).

The aggregate sales amount pursuant to the Off-take Agreement
during the year ended 31 December 2025 amounted to
approximately RMB7,771,008,000 (2024: RMB8,060,459,000 ).

Milk Supply Agreement between Fuyuan International and
Inner Mongolia Mengniu

Fuyuan International entered into a milk supply agreement on
February 27, 2014 (“Milk Supply Agreement 2014") with Inner
Mongolia Mengniu Dairy (Group) Co., Ltd. (“Inner Mongolia
mengniu”), a subsidiary of Mengniu, pursuant to which Inner
Mongolia Mengniu agreed to purchase fresh raw milk from Fuyuan
International and its subsidiaries, and Fuyuan International agreed
to supply fresh raw milk it produces to Inner Mongolia Mengniu.
Fuyuan International has become the subsidiary of the Company
on 29 November 2021, and therefore, the transactions between
the Fuyuan International and Inner Mongolia Mengniu under the
Milk Supply Agreement 2014 will constitute continuing connected
transactions of the Company under Chapter 14A of the Listing

Rules.
Date: 27 February 2014
Parties: (1) Fuyuan International
(2) Inner Mongolia Mengniu
Duration: From 27 February 2014 to 28 February 2034
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Pricing policy:

Settlement terms:

THE DIRECTORS

The final purchase price of fresh raw milk shall
be calculated with reference to a base price
on the basis of regions, adjusted based on the
quality standards of the fresh raw milk supplied
(such as level of fat and protein content, acidity
and microbial content). The base price will
be adjusted in accordance with movements
in market price. Inner Mongolia Mengniu
undertakes that the base price payable under
the Milk Supply Agreement 2014 shall not be
lower than the price it pays for purchasing fresh
raw milk of the same physicochemical indices
from any third party in the area where Fuyuan
International is located.

(1) Fuyuan International shall issue an invoice
for the confirmed settlement amount of the
previous month to Inner Mongolia Mengniu
before the 10th day of each month; and (2)
Inner Mongolia Mengniu shall pay the invoiced
amount to the designated account of Fuyuan
International before the 30th day of each month.

Details of the Milk Supply Agreement 2014 have been disclosed in

the Company’s announcement dated 29 November 2021.

The aggregate sales amount pursuant to the Milk Supply

Agreement from 1 January 2025 to 31 December 2025 amounted
to approximately RMB1,413,390,000 (2024: RMB1,556,633,000).
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Processing Framework Agreement with Shanxi Yashili and

Oushi Mengniu

Modern Farming Saibei, an indirect non-wholly owned subsidiary of

the Company, entered into the Processing Framework Agreement
with Oushi Mengniu (Inner Mongolia) Dairy Products Co., Ltd. (A5
HEE R IR MBREFARF]) and Shanxi Yashili Dairy Co., Ltd.
(L PEHE LRI ZFLEBBR A 7)) (collectively referred to as “Suppliers”),

pursuant to which the Suppliers agree to offer processing services

for the whole milk powder and skim milk powder (“Products”) to

Modern Farming Saibei.

Date:

Parties:

Duration:

Principal Terms:

Pricing:

8 May 2024.
(i) Modern Farming Saibei (as the purchaser)
(i) the Suppliers

From 8 May 2024 to 31 December 2025

The Suppliers agree to offer processing
services for the Products to Modern Farming
Saibei which shall meet the relevant quality
requirements. Modern Farming Saibei would
supply milk as raw materials.

The price payable by Modern Farming Saibei
to the Suppliers will be determined through
arms length negotiation between the parties
based on the yield rate, i.e. the amount of milk
powder produced measured against the dry
components of raw milk provided in percentage
and the volume of each processing order and
includes the costs of purchasing raw ancillary
materials and labor costs, depreciation costs,
water, electricity and energy costs, warehousing
costs, loading and unloading costs, taxes,
inspection fees, sampling fees, repair costs and
other related expenses incurred during the
provision of the processing services.
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Specifications:

Annual Cap:

THE DIRECTORS

The pricing standard will be adjusted according
to factors such as product specifications,
warranty periods and processing venues
and market conditions, including changes to
packaging costs, energy costs and warehousing
costs. Modern Farming Saibei and the Suppliers
will engage in arms length negotiation on any
pricing standards adjustment.

The Products delivered by the Suppliers shall
(i) satisfy quality standards specified by Modemn
Farming Saibei; and (ii) comply with national
and local laws and regulations of the PRC.

From 1 January 2025 to 31 December 2025 is
RMB200,000,000.

Details of the Processing Framework Agreement have been

disclosed in the Company’s announcement dated 8 May 2024.

There was no processing services supplied by the Suppliers under
the Processing Framework Agreement (2024: RMB815,000) for the

year.
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Procurement and Sale Agreement with Shanxi Yashili and
Oushi Mengniu

Modern Farming Saibei, an indirect non-wholly owned subsidiary of
the Company, entered into the Procurement and Sale Agreement
with Shanxi Yashili Dairy Co., Ltd. (WAL FFLEBR A F)
and Oushi Mengniu (Inner Mongolia) Dairy Products Co., Ltd. (A
SHRESRFIEREREME DA (collectively referred to as
"Purchasers”), pursuant to which the Purchasers agree to purchase
and Modern Farming Saibei agrees to supply the whole milk
powder and skim milk powder (the “Products”).

Date: 23 September 2024.
Parties: (i) Modern Farming Saibei
(ii) the Purchasers
Duration: From 23 September 2024 to 31 December 2025

Principal Terms:  The Purchasers agree to purchase and Modern
Farming Saibei agrees to supply the Products
which shall satisfy (i) the quality standards
agreed by the Parties; and (ii) the relevant
national standards and industry standards
regarding the Products.

Pricing: The price payable by the Purchasers to Modern
Farming Saibei will be determined through
arm'’s length negotiation between the parties in
the ordinary course of business in accordance
with normal commercial terms or better terms,
with reference to (i) the prices of the same type
of Products supplied by Modern Farming Saibei
to other customers in the same region; (ii) the
costs of raw materials and other relevant costs
of production from time to time, including
but not limited to the transportation costs,
processing fees, labour costs, packaging costs
and various applicable taxes; and (iii) the market
price of such Products market price from time to
time, and confirmed in writing.
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REPORT OF THE DIRECTORS

Annual Cap: From 1 January 2025 to 31 December 2025 is

RMB100,000,000.

There was no Products supplied by the Supplies under the
Procurement and Sale Agreement (2024: RMB2,292,000) for the
year.

Save as disclosed above, there are no other continuing connected
transactions of the Company that are subjected to be reported in
this report in accordance with the Listing Rules.

Reviewed By Audit Committee

The Audit Committee (consists of three independent non-executive
Directors) have reviewed these transactions and confirmed that the
non-exempt continuing connected transactions have been entered
into:

(@) inthe ordinary and usual course of business of the Group;
(b)  on normal commercial terms or better;

() in accordance with the relevant agreements governing them
on terms that are fair and reasonable and in the interests of
the Shareholders as a whole; and

(d) and, the Company has followed its pricing policies and
guidelines when determining the price and terms of the
continuing connected transactions conducted during the
year.

Pursuant to Rule 14A.56 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”), the Board engaged the auditor of the Company
to report the Group’s continuing connected transactions in
accordance with Hong Kong Standard on Assurance Engagements
3000 "Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information” and with reference to Practice
Note 740 “Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. The auditor has issued an
unqualified letter containing its findings and conclusions in respect
of the continuing connected transactions disclosed by the Group
in this Annual Report in accordance with Rule 14A.56 of the Listing
Rules. A copy of the auditor's letter has been provided by the
Company to the Hong Kong Stock Exchange.
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CONNECTED TRANSACTIONS

The Directors confirmed that the Company has complied with the
requirements of Chapter 14A of the Listing Rules in respect of all of
its continuing connected transactions.

The Directors confirmed that the Company has followed its pricing
policies when determining the price and terms of above continuing
connected transactions conducted during the financial year.

Details of the above continuing connected transactions have been
disclosed in accordance with Chapter 14A of the Listing Rules
and are set out in the announcements of the Company which are
available at the Hong Kong Stock Exchange’s website and the
Company'’s website at www.moderndairyir.com.

Save as disclosed above, no connected transactions occurred
during the year and up to the date of this report.

RELATED PARTIES TRANSACTION

Save as disclosed under the paragraph headed “Continuing
Connected Transaction” from pages 109 to 117 in this report, none
of the “Related Parties Transactions” as disclosed in note 41 to
the consolidated financial statements for the year under review
constituted discloseable non-exempted connected transaction or
non-exempted continuing connected transaction under the Listing
Rules.
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REPORT OF THE DIRECTORS
EFEoRESE

PRINCIPAL RISKS AND UNCERTAINTIES

The Group adopts a comprehensive risk management framework.
Risk management policies and procedures are regularly reviewed
and updated to react changes in dairy product quality, food
safety, production, animal disease, environment pollution,
market developments and financial risks. The Audit Committee
reviews risk-related policies and scrutinizes that management has
performed its duty to have effective risk management and internal
control systems necessary for monitoring and controlling risks
arising from the Group's business activities, changing external risks
and regulatory environment, and report to the Board on the above.

Strategic Risks

The Directors maintain a strategic plan based on the knowledge on
the dairy industry. The Group will invest in good grass plantation,
good dairy cows, quality milk production and promotion of
integrated operation that based on the strategic plan in order to
cope with the market demand and expectation. The Group will
closely review and monitor its short and long-term strategies and
strives for the best interests to its shareholders.

Operational Risks

Operational risk is concerned with possible losses caused by failure
of internal processes, people, system or external events, such
risk is mitigated by and controlled by establishing sound internal
control, setting out clear lines of responsibility, proper segregation
of duties and effective internal reporting. Management regularly
reviews the Group's operations to ensure that the Group's risk of
losses, whether financial or otherwise, resulting from fraud, errors,
omissions and other operational and compliance matters, are
adequately managed.

Financial Risks

The Group manages its foreign exchange risk by performing
regular reviews of the Group's net foreign exchange exposures
and may enter into currency forward contracts or currency option
contracts, when necessary, to manage its foreign exchange
exposure. Furthermore, with aim to tackle the risk of interest rate
fluctuation, the management regularly reviews and assesses the
Group's exposure to interest rate movement and may consider
entering into interest rate swap contracts or other hedging
strategies when necessary.

The principal financial risks are set out in note 38 to the
consolidated financial statements headed “Financial Instrument”.
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DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

Mr. Zhang Ping, a non-executive Director, is currently a non-
executive director of China Shengmu.

Mr. Chen Yiyi, a non-executive Director, is currently a vice
president of Mengniu Group and is responsible for its strategic
and investment management. Mr. Chen is also the non-executive
director and chairman of the board of China Shengmu, and a
director and the chairman of the board of directors of Milkground.
Mr. Wen Yongping is a vice president and the head of research and
development and innovation worldwide of Mengniu Group.

Mengniu is one of the leading dairy products manufacturers in
the PRC, principally engaged in the manufacture and distribution
of premium dairy products, including liquid milk, ice cream,
formula milk and other dairy products. The principal activity of
China Shengmu is the production and sale of premium raw milk
in Chinese Mainland. Milkground is principally engaged in the
research and development, production and sale of cheese-related
dairy products. Therefore, the businesses of these entities compete
or are likely to compete with the Company's business.

The aforementioned competing businesses are managed
by separate entities with independent management and
administration. In addition, the relevant Directors have non-
executive roles and are not involved in the Company’s day-to-
day operations and management. For the reasons stated above,
coupled with good corporate governance practices and the
involvement of the independent non-executive Directors, the
Directors are of the view that the Group is capable of carrying
on its businesses independently of, and at arm'’s length from, the
businesses of these entities. When making decisions, the relevant
Director, in performance of his duty as Director, has acted and will
continue to act in the best interests of the Group.

Save as disclosed above, all Directors have confirmed that for the
year ended 31 December 2025 and as at the date of this annual
report, they and their close associates have not engaged in or
held any interest in any business which is or may be, directly or
indirectly, in competition with the business of the Group.
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REPORT OF THE DIRECTORS

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of
Association or the laws in the Cayman Islands, which would oblige
the Company to offer new shares on pro-rata basis to existing
Shareholders.

TAX RELIEF

The Company is not aware of any relief from taxation available to
the Shareholders by reason of their holding of the shares of the
Company.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors as at the date of this
annual report, the Company has maintained the prescribed
public float under the Listing Rules. As at 31 December 2025, the
Company did not hold any treasury shares.

EVENTS AFTER THE REPORTING YEAR

Save as disclosed in this report, no other material events of the
Group occurred after 31 December 2025 and up to the date of this
report.

AUDITORS

The consolidated financial statements for the years ended 31
December 2025 were audited by KPMG.

Deloitte Touche Tohmatsu served as the auditors of the Company
for the years ended 31 December 2023 and 31 December 2024
and was subsequently replaced by KPMG, which has served as the
auditors of the Company for the year ended 31 December 2025,
following an assessment and selection process conducted pursuant
to the relevant rules and regulations. Save as disclosed above,
there is no change in the auditors of the Company for the last three
years.

On behalf of the Board
Chen Yiyi
Chairman

Hong Kong, 24 March 2026
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INDEPENDENT AUDITOR’S REPORT

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS
OF CHINA MODERN DAIRY HOLDINGS LTD.
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
China Modern Dairy Holdings Ltd. (the “Company”) and its
subsidiaries (the “Group”) set out on pages 128 to 290, which
comprise the consolidated statement of financial position as at 31
December 2025, the consolidated statement of profit or loss , the
consolidated statement of profit or loss and other comprehensive
income, the consolidated statement of changes in equity and
consolidated statement of cash flows for the year then ended and
notes, comprising material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a true
and fair view of the consolidated financial position of the Group as
at 31 December 2025, and of its consolidated financial performance
and its consolidated cash flows for the year then ended in
accordance with IFRS Accounting Standards as issued by the
International Accounting Standards Board ("IASB”) and have been
properly prepared in compliance with the disclosure requirements
of Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs") as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA"). Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the "Code"), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matter is the matter that, in our professional judgment,
was of most significance in our audit of the consolidated financial
statements of the current period. The matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide
a separate opinion on this matter.

“ECASFE PEARKURERFERAR

B M % BED | S

BHERAHREER
BRDBDRRNE LB ET R E
(RESHESEMHA L BRAE])

=R
BMEBEBRE 12852008 S BRAKEEB
BRAFRAT)RANEA R (G REE)
M ABERE - REHAMBRERLER2025
F12ANBNEANBHRAE - REERALSF
EMHAEER  FABBERAMIEKSER
SARBEBRRGARLRE R RKE(OHE
EARHEE AR REMBEERD -

BMRE  GREVBRREBERBRE S ER
Exe (AR ENBEES ) BHOBERTS
MELASHENEEMAF IR SEER
2025F 12 A3 AWM E B R A AREBEZZA
IEFENGEMBERARGERERE YO &
BEBLAGIINERRTELARE

ERNER

BFREEEGHMAS(EREHMIE)R
B BB EN(EBBTEUNDETER -
BAEZEERTOEEERPINRS O ZEE
RBERGEVBRERBRENE T —EE— M8
o RIBBFARGMAGWBE ST ENEET]
(TR CERRE AR S EBM I #REHETT
Bz RABYR BE&EHE - RATRDERTR
BITHMBEREET - HPIEE - RAIMESHE
RERT R MEENRBMANE R HER -

(\

FARELER
RERMNEXHE - BREZSA/SBRMATZ
RAHENEERBERERTREZNFIER - &I
EEBEREAVBRRLRLERE R FRE
BH MAERUFREFERESR -

21



INDEPENDENT AUDITOR’S REPORT
B 3% BEh RS

KEY AUDIT MATTERS (continued) ﬁﬁ%*nglﬁ (48)

Fair value of milkable cows 4 AFE

Please refer to the accounting policies described in Note 2()) of the B2 BB FREMIFE2() Tl B & 7T UK MERE BT
financial statements and the note 20 to the consolidated financial — #¥R3FIB B HHTFE20 ©

statements items.

How the matter was addressed in our audit

EMEELRPEESENTG X

The Key Audit Matter
EREZSR

As at 31 December 2025, the Group reported milkable cows of ~ Our audit procedures to assess the fair value of
Renminbi ("RMB") 7,632.65 million which represented 20.87%  milkable cows included the following:

of the Group's total assets.

The milkable cows are measured at fair value less costs to sell
at the end of each financial reporting period. The management
engaged an external valuer to assist in assessing the fair value
of milkable cows. The fair value is determined by using the
multi-period excess earning method, which is based on the
discounted future cash flows to be generated by milkable cows.
Key assumptions include the estimated feed costs per kilogram
("kg") of raw milk, estimated average daily milk yield at each
lactation cycle, estimated future market price of raw milk and
discount rate.

We identified the assessment of the fair value of milkable
cows as a key audit matter because the carrying value of these
biological assets is material to the consolidated financial
statements and the estimation of the fair value involves certain
critical judgements in respect of the assumptions used which
are inherently uncertain and could be subject to management
bias.

MR2025%12A31H © BEHEEBEBREARETARY])7,632.658
BIWMNG - EEEBEEEN20.87% °

PEUNRFEREVBREPREEKANFTE - EEEBERE
SMNERMEER BBV AR S DA R TFE - AP EEBERAZ iR
Bl A ERBHDFEENMBERIRERE)ETE - B
BREFEAF (2R EBDOMBTRERA - SEMILE
HWEEtFHREAE - RRNNMAFRETSER LITR

BABDHFNRFEFEDHSAREZER  ARZEEY
BENEAEHSEYBRRAAERREE - MAFENMEG
BREFARKRNE TRRAEY ZEBRIAFEBTETE
BrERBERERRNTE -
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Understanding and evaluating the design
and implementation of the Group's
key internal controls over the fair value
measurement of milkable cows;

Evaluating the external valuers’ competence
and capabilities and considering their
objectivity;

With the assistance of our internal valuation
specialists, evaluating the appropriateness
of the valuation methodology used in the
fair value measurement of milkable cows
with reference to the requirements of the
prevailing accounting standards and the
reasonableness of discount rate applied
in the discounted cash flow forecasts by
benchmarking against those of comparable
companies and external market data if
available;

BOFEDF A FENEZRFEEATAR

TRERE BESEHNTATHEFENES
SN EBIE B MR AR AT R B

RSN L ERP B ERE N RS - XER
HEBIM

ERFABEEERNBH T - 2RBATE
SRR ZREFHE AR B E TR AR
ENHENENBEEN  WEBEETELR
RE RN BIE (I A) EITERELLE
FHEITERIR R IBA T EARITIR RS
rl\E :
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KEY AUDIT MATTERS (continued)

Fair value of milkable cows (continued)

INDEPENDENT AUDITOR’S REPORT
1% BUED R

FAREEZEEw
W DNEE@m

Please refer to the accounting policies described in Note 2()) of the B2 BB FREKMIFE2() Tl B & 5T UK MEARE B
financial statements and the note 20 to the consolidated financial —~ #¥RZ&RIE B HIMI5F20 o (&)

statements items. (continued)

The Key Audit Matter
HRERER

How the matter was addressed in our audit

BMEERTERESENSG A

o EREARMAKANINET SR KA RE L BIRETT
beE Ezﬁﬁﬁiﬁfﬁimﬁﬁ Al AE R RS
WigE PR FHENE

s BAFEMNERGEREEEE FFEHBRRRINAIE
THE  RBERNTAEAZENEREBETHAM - LT
EREFETAEERRANIR : &

SBBATEALNNER - FREGARMBRRPABNHT
AZFE%EE’\JBEE?I%?R °

“ECASFE PEARKURERFERAR

o Assessing the reasonableness of key
assumptions used in the discounted cash
flow forecasts by comparing with external
market data and internal historical data
regarding estimated costs, and checking
the computation of the fair value of milkable
cows;

° Comparing the actual results for the current
year with management’s forecast in prior
year in respect of key assumptions, making
enquiries of management for any significant
variance identified, and assessing if there is
any indication of management bias, and

o Evaluating the disclosures in the consolidated
financial statements in respect of the fair
value measurement of milkable cows
with reference to the requirements of the
prevailing accounting standards.
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INDEPENDENT AUDITOR’S REPORT
B 3% BEh RS

INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS
AND AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon as part of our engagement to audit
the consolidated financial statements. We have performed an
assurance engagement on the disclosed continuing connected
transactions that form part of the other information and provided
a separate assurance practitioner’s conclusion thereon that is
included within the other information.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards as issued by the
IASB and the disclosure requirements of Hong Kong Companies
Ordinance and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging
their responsibilities for overseeing the Group's financial reporting
process.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. This report is
made solely to you, as a body and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

J Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.

o Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors.

“ECASFE PEARKURERFERAR
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INDEPENDENT AUDITOR’S REPORT
B 3% BEh RS

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a
going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the Group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated financial
statements. We are responsible for the direction, supervision
and review of the audit work performed for purposes of the
Group audit. We remain solely responsible for our audit
opinion.

We communicate with the Audit Committee regarding, among

other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

We also provide the Audit Committee with a statement that

we have complied with relevant ethical requirements regarding

independence and communicate with them all relationships and

other matters that may reasonably be thought to bear on our

independence, and where applicable, actions taken to eliminate

threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Tse, Wong Pui (practising certificate number:
P05157).

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

24 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

mEEER

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

(EXPRESSED IN RENMINBI) (LA A R #3177)

2025 2024
20254 20244F
NOTES RMB’000 RMB'000
M AR¥T R AREFT
Revenue PN 4 12,600,714 13,254,341
Cost of sales SHE KA 6 (12,079,860) (12,759,500)
Gains arising on initial recognition of R EREH WO R 12 X T E
raw milk at fair value less costs to B E KA VIR EREER
sell at the point of harvest Uz 20 2,933,598 2,956,624
Gross profit EF 3,454,452 3,451,465
Loss arising from changes in fair value HERTFEEESRIFHE
less costs to sell of dairy cows AR E AR E R 20 (3,108,101) (2,862,562)
Impairment loss on goodwill 2R EEE 16 - (599,240)
Other income HAb A 5 314,456 278,252
Impairment losses under expected RHREEEE(HABREE
credit loss (“ECL") model, BB DENTRERRSSE -
net of reversal MR 8 (26,601) (18,686)
Other gains and losses, net HAb s R E B FE 6 49,927 84,811
Selling and distribution costs HE K5 H AR (471,347) (445,108)
Administrative expenses TR (748,892) (766,215)
Other expenses HhhAx (19,890) (78,097)
Share of results of associates and R E RN e &R
a joint venture B3 871 9,842
Loss before finance costs and taxation FR&EEE LA K BB BB 18 6 (555,125) (945,538)
Finance costs BB KA 7 (637,221) (528,674)
Loss before taxation BrELATE 1B (1,192,346) (1,474,212)
Income tax FTiSt 9 (11,570) 4,777
Loss for the year FREE (1,203,916) (1,469,435)
Loss for the year attributable to: AT &FELEFRES :
Equity shareholders of the Company PNV 3 (1,128,627) (1,416,753)
Non-controlling interests FEFE R M A (75,289) (52,682)
Loss for the year FAEE (1,203,916) (1,469,435)
Loss per share BREE 12
Basic (RMB) EXRARE) (14.41) cents?  (18.09) cents®
Diluted (RMB) BEARY) (14.41) cents®  (18.09) cents?
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
mEEaRkRAMEEKER

FOR THE YEAR ENDED 31 DECEMBER 2025 & Z 20255128318 L5 /E
(EXPRESSED IN RENMINBI) (AN B #51/7R)

2025 2024
2025F 20244F
RMB'000 RMB’000
ARMF T ARBTT
Loss for the year FAER (1,203,916) (1,469,435)
Other comprehensive income FREMEEBA
for the year (after tax and (RABEREHIE
reclassification adjustments) HEE)
Item that will not be reclassified to T BB HERBAEE -
profit or loss:
Fair value change on investments RATERFAEMEEmEA
in equity instruments at fair value ([RAFEFAHEMZE
through other comprehensive BADHER TAKE
income ("FVTOCI") NHEEH 277 (16,974)
Item that may be reclassified Hig g E 7 E 2 Ea )
subsequently to profit or loss: HE -
Exchange differences arising on BEGINETSEERE N
translation of foreign operations Gt (6,600) 4,390
Other comprehensive income FRHEHMEEEA
for the year (6,323) (12,584)
Total comprehensive income FAZHEHBAERE
for the year (1,210,239) (1,482,019)
Attributable to: AT &FEM :
Equity shareholders of the Company KRR AR (1,134,652) (1,429,282)
Non-controlling interests SRR HE (75,587) (52,737)
Total comprehensive income FRAZHEBALE
for the year (1,210,239) (1,482,019)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
A B AR OR &

AT 31 DECEMBER 2025 72025412 831H
(EXPRESSED IN RENMINBI) (LA R #5R)

2025 2024
20254 20244
NOTES RMB’000 RMB’000
B & ARET R ARETIT
Non-current assets ERBEE
Property, plant and equipment M - HERRE 13 7,456,076 7,549,795
Right-of-use assets ERAEEE 14 2,387,434 2,559,449
Goodwill BEES 16 1,818,318 1,819,377
Other intangible assets EtmEREE 15 31,504 37,353
Interests in associates and a joint venture REEE A EINRA ST ENER 18 617,583 615,712
Equity instruments at FVTOCI BRAFEFAEMZEBAL
T H 19 40,645 40,368
Biological assets EMEE 20 11,271,008 12,435,776
Prepayments BT FRIE 24 - 36,015
Derivative financial instruments PTESMT A 21 16,405 179,846
Bank balances IRITHERR 25 1,346,058 577,498
Deferred tax assets EIET T E E 9 12,085 10,704
24,997,116 25,861,893
Current assets REBEE
Inventories FE 22 3,010,164 3,130,762
Trade and other receivables and FEUNE 5 BR 30 I H A e W R 0R
prepayments LA R FEAT 5RIE 24 1,834,095 1,840,205
Derivative financial instruments PTESBTA 21 154,518 S
Pledged bank deposits BEMRIEITER 25 8,339 31,017
Bank balances SRITHE R 25 6,554,174 3,059,213
Financial assets measured at fair value EAVFEFAEBR(EAFE
through profit or loss (“FVTPL") STABRDIENTREE 26 20,003 =
11,581,293 8,061,197
Assets classified as held for sale DEARBENENEE - 17,460
11,581,293 8,078,657
Current liabilities REBEE
Trade and other payables BN E SRR R EMBERNKE 27 4,635,614 5,364,424
Tax payable FEERTRIA 7,637 4,869
Bank borrowings RITER 28 2,189,448 253715072,
Other borrowings HAuE R 29 1,642,585 559,491
Long term bonds REMES 30 3,099,913 32,476
Lease liabilities HEBRE 31 208,997 238,667
Short term debenture MHIRE S 32 204,153 -
Other liabilities Hin B & 34 16,206 27,179
Contract liabilities aHAE 23 12,421 13,687
Deferred income EEHA 33 31,364 17,855
12,048,338 8,629,720
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e M F IR R

AT 31 DECEMBER 2025 720255 12H31H

(EXPRESSED IN RENMINBI) (AN B #517R)

2025 2024
20254 20244
NOTES RMB’000 RMB‘000
[ihEzd AR®T T AREET T
Net current liabilities REBEEEE (467,045) (551,063)
Total assets less current liabilities HEERRBARE 24,530,071 25,310,830
Non-current liabilities kFREBERE
Derivative financial instruments PTEEMTA 21 - 1,083
Other payables E b eI 3k08 27 - 3,121
Bank borrowings RITHEK 28 8,393,990 6,888,188
Other borrowings HAb AR 29 996,231 1,385,597
Long term bonds REAMES 30 2,737,221 3,226,314
Lease liabilities HEBE 31 2,105,746 2,195,031
Other liabilities EmaE 34 213,634 253,122
Deferred tax liabilities RIEFIBEAE 9 6,045 10,375
Deferred income EE U A 33 258,832 225,203
14,711,699 14,188,034
NET ASSETS BEFE 9,818,372 11,122,796
CAPITAL AND RESERVES EAXKHE
Share capital [ 37 675,869 675,869
Reserves e 7,618,544 8,855,143
Equity attributable to equity ANTEEERRELER
shareholders of the Company 8,294,413 9,531,012
Non-controlling interests FEERER 1,523,959 1,591,784
TOTAL EQUITY MR 9,818,372 11,122,796

Approved and authorised for issue by the board of directors on 24 ~ EEZE&H20265F3 A 248 #t/f R 35 #E % -
March 2026.

Sun Yugang Zhu Xiaohui
BEM REENE
Director Director
EF EF

The notes on pages 137 to 290 form part of these financial %137 £ 2905 F7 & M 51 /& 7% 55 87 75 5 2= 48 B BT

statements. 5o
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mERERSE R

FOR THE YEAR ENDED 31 DECEMBER 2025 &, 20255128318 [ E

(EXPRESSED IN RENMINBI) (AN B #51|7R)

Attributable to equity shareholders of the Company

ARIRERREL
Shares
held
under the Fair value
Share Share  through other Non-
Share Share Other Statutory ~ award ~ Award comprehensive Translation  Retained controlling
NOTES capital  premium  reserve  reserve  reserve  Scheme incomereserve  reserve  earnings  Subtotal interests Total

ki&m

AT BATE

gtk AR
i Be  BOEE AbEE  iTER RORERE RO RENARRE  RERRE  RERA N FERER &t
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000 RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARRTR ARBTR ARMTZ ARBTR ARMTR ARETR  ARWTR ARBTR ARETR ARRTR ARRTR ARETR

Balance at 1 January 2025 12025%131A
fsh 675869 6,545,001 638291 347517 47941 (85,353 (103,001) 30,016 1434731 9,531,012 1,591,784 11,122,796

Changes inequityfor 20255 BREE :

2025:
Loss for the year EnEE - C = = S e - - (1128627) (1128,627)  (75,289) (1,203,916)
Other comprehensive EREHTENA

income for the year - - - - - - 468 (6,493) - (6,025) (298) (6,323)

Total comprehensive income EM2ENNESR
for the year - - - - - - 468 (6,493) (1128,627) (1,134,652)  (75,587) (1,210,239)

Share purchase for the Share SRAZEEEH 3

Award Scheme BiEE o Q C C - (58,592) - -
Vesting of award shares ~~ RERASE % - - - - ) w4 - - 203
Recognition of equity-settled AR AEL B %

share-based payments BOBGEIRES = & s - 52,99 - - -
Dividends distribution REmk 31b) - (95,589) - - -
Injection of capital from non- 3EF&RER 1+ &

controlling interests - - - - - - - - - - 7,000 7,000
Eouity ransactions related 5 8% 5 E7H 3d)

to interest free loans RiEx O (762) O = O O O O (762) 762 =
Transfer to statutory reserves ERTITRE - - - 9772 - - - - 9.772) -

(58,592) (58,592)

52,99
(95,589)

52,99
95,589)

Balance at 31 December  R2025F12A31A
2025 ftsh 675,869 6449472 637529 357,289 53195  (94,171) (102,593) 23523 294300 8,294,413 1523959 9,818,372
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

HE N/ gEy

E Z XX imain

AT

2 A
=l

W

B X

FOR THE YEAR ENDED 31 DECEMBER 2025 & Z 20255128318 L5 /E
(EXPRESSED IN RENMINBI) (AN B #51/7R)

Attrioutable to equity shareholders of the Company

ARTEERRES
Shares
held
under the Fair value
Share Share  through other Non-
Share Share Other ~ Statutory award Award  comprehensive  Tranglation  Retained controlling
NOTES capital  premium  reseve  reseve  resee  Scheme  incomeresee  resene  eamings  Subfotel  interests Total
R8s
SERT BATE
fERN  SARMRE
iE Rt BiEE HeBE  AeEE RA%ERE  Bh WARE hERE REEN i FEREE i
RMBOO0  RMBOOD ~ RMB'000  RMB'OO0  RMB'000  RMB'000 RMBOOO  RMBOO0  RMB'000  RMBOO0  RMB'000  RMB'000
ARETT ARBTT AREFT ARBTR ARETR ARETI ARETT ARBTR ARBTR ARETT ABMTT ARETI
Balance at 1 January 2024 7202451518
fsh 615869 6519949 833102 332686 50014 (17902 (86,216) B0 2862783 11200985 641719 11,842,764
Changes inequityfor ~ 204EB%%E:
2024:
Loss for the year EnER - - - - - - - - (141675) (1416759 (2682 (1469.439)
Other comprehensive ERERZERA
income for the year = = = = = = (16,845) 4316 = (1259 (55 (12,584)
Total comprehensive income EMZERNER
forthe year - - - - - - (16,845) 4316 (1416753 (14960 (52731 (1482019
Share purchase for the Share StIR1A%EF 2lA) ¥
Award Scheme RkirEE - - - - - ) - - - (57,703) - (57,703)
Vesting of awardshares ~ REIRHEE % - - - S 2N T I (Vi) - - 35 - - -
Recognition of equiy-setled A&7z B 3%
sharebased payments BB AAF = = = SR i = = = S P - s
Dividends distribution REAR 31b) - (3488 - - - - - - - (488 - (4889)
Injection of capital from non- 3EF&RiER 1+ &
controlling interests - - (199811) - - - - - - (199811 608,843 409.032
Acqisition of non-wholly B2 ENE
owned subsidfiaries 2l - - - - - - - = = - B0 38560
Other capital contribution S IERHRAE L
from non-contralling if
shareholders - - - - - - - - - - 8219 8219
Transfer to statutory reserves ERTITRE - - - 14831 - - - - (14,831) - - -
Balance at 31 December  2024512A31A
2024 and 1 January R2025%1818
2025 s 65869 6545001 6391 37517 4794 (85,353 (103,061) 0016 1434731 9531012 1591784 1112279

“ECLRFEFR PERRURERFARLT
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CONSOLIDATED STATEMENT OF CASH FLOWS
RERETRER

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFF /&

(EXPRESSED IN RENMINBI) (LA FE#51|7)

2025 2024
2025%F 20244
NOTE RMB’'000 RMB'000
My ARET T ARBFIT
Operating activities RETH
Cash generated from operations EFEENERS 25(a) 2,516,714 2,443,480
Income taxes paid EARTETISH (14,362) (39,834)
Net cash generated from operating K& TEHELENRSFE
activities 2,502,352 2,403,646
Investing activities RETE
Interest received B U F 8 132,540 47,175
Purchases of property, plant and Eﬁ)\%% T T 5%
equipment (932,692) (1,150,734)
Purchases of other intangible assets BAEMETLEE (4,144) (5,131)
Payments for right-of-use assets FRAEEERNK - 62)
Purchases of biological assets BAEYWEE (2,115) (21,685)
Additions in biological assets in BEFAEREMBEXAD
relation to feeding and other related EYEERE
costs (2,845,402) (3,245,397)
Placement of pledged bank deposits FABGHIEITER (19,475) (31,000)
Withdrawal of pledged bank deposits RBEERRITER 42,153 42,080
Placement of term deposits with FEARIBABBA=EAMN
original maturity over three months EHRFERRZREIRITE
and restricted bank deposits = (2,650,631) (724,915)
Placement of financial assets measured  FAZRAFEF AEBGDZE
at FVTPL e REE (20,003) S
Withdrawal of term deposits with IR EBEBB=EAN
original maturity over three months EHRTFR KRR EIRITF
and restricted bank deposits = 1,015,920 195,860
Proceeds on disposal of intangible HEREEEMSRIE
assets 489 -
Proceeds from disposal of property, LEWHE - BERKBHE
plant and equipment RIE 5,620 23,949
Proceeds from disposal of dairy cows & FL A FTS R0IE 1,339,627 1,010,893
Government grants received BB R 94,788 85,232
Investment in associates kN g (1,000) (72,919)
Net cash inflow on business REREEBEHBEERA
combination in current year e - 44,287
Net cash outflow on business BAFEEBHEMHRESRE
combination in prior years FEE - (16,085)
Dividends received from an associate U By Bt 2 2 B AR B - 4,900
Loans to associates BN E (173,500) (269,140)
Loan repayment from associates BN RIEEER 176,500 114,600
Net cash used in investing activities HRETEHFTARESFEE (3,841,325) (3,968,092)
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CONSOLIDATED STATEMENT OF CASH FLOWS
HeERERER
FOR THE YEAR ENDED 31 DECEMBER 2025 & Z 20255128318 L5 /E
(EXPRESSED IN RENMINBI) (AN B #517R)

2025 2024
2025F 20244
NOTE RMB’000 RMB’000
Mt &£ ARMF T ARBTT
Financing activities R EE

Dividends paid EfRE (95,589) (34,888)
Interest paid EARHLE (542,981) (500,580)
New bank borrowings raised MEFIRITER 6,286,806 7,387,013
Repayment of bank borrowings BEIRITER (4,961,412) (6,179,988)
New other borrowings raised MESEMER 3,308,912 1,775,753
Repayment of other borrowings BEREAMER (2,625,249) (456,448)

Payment for partial redemption of long &7 BB &R EIEH KK

term bonds (154,044) (333,727)
Repayments of leases liabilities BEHEERE (112,087) (185,246)
Payment for repurchase of ordinary B[O E @RI

shares (58,592) (57,703)
Gross cash inflow from capped HIEHERX X B

and floored cross currency swap ([CFeesl iR &

("CFCCS") 60,726 60,643
Gross cash outflow from CFCCS CFCCSH#am & M (77,024) (77,560)
Gross cash inflow from foreign SNERBIGHMAR SR

currency forward contracts - 426,234
Gross cash outflow from foreign SNER BB AR IR R

currency forward contracts - (430,299)
New short term debenture raised NEGRERES 199,800 =
New long term bonds raised MEERAGES 2,776,618 =
Addition of other liabilities HibhaEigsE - 190,968
Repayments of other liabilities BEAMBE (10,963) -
Capital contribution from non- KA FERBRROEE

controlling shareholders 7,000 417,311
Net cash generated from financing BETBELENESFE

activities 4,001,921 2,001,483
Net increase in cash and cash RERREEEYEINFER

equivalents 2,662,948 437,037

“ECASFE PEARKURERFERAR
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CONSOLIDATED STATEMENT OF CASH FLOWS
meEREeERER

FOR THE YEAR ENDED 31 DECEMBER 2025 &, 20255128318 [ E
(EXPRESSED IN RENMINBI) (AN B #51|7R)

2025 2024
2025F 20244F
NOTE RMB'000 RMB’000
M aE AR®TT ARBTT
Cash and cash equivalents at MB1BNEESRESEEY
1 January 2,297,889 1,859,738
Effect of foreign exchange rate EXSBHNTE
changes (44,396) 1,114
Cash and cash equivalents at R12A31MENBEEREESE
31 December Y 4,916,441 2,297,889
Represented by AR T &HIEZ 5
Bank balances and cash RITHEBR KRS 7,900,232 3,636,711
Less: restricted bank deposits and term & : ZR BRI TR LIRE]
deposits with original maturity B A B8 = fE A &9 7 &1
over three months T3 (2,983,791) (1,338,822)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e RAR

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

GENERAL INFORMATION

China Modern Dairy Holdings Ltd. (the “Company”) was
incorporated and registered in the Cayman Islands as
an exempted company with limited liability under the
Companies Law of the Cayman Islands. Its shares have been
listed on the Main Board of The Stock Exchange of Hong
Kong Limited since 26 November 2010. The registered office
of the Company is Maples Corporate Services Limited, PO
Box 309, Ugland House, Grand Cayman, KYI-1104, Cayman
Islands.

As at 31 December 2025, China Mengniu Dairy Co., Ltd.
("Mengniu”) and its wholly-owned subsidiary together owned
56.36% of the issued share capital of the Company. Mengniu
and its subsidiaries are hereinafter collectively referred to as
“"Mengniu Group”.

The principal activity of the Company is investment holding
and its subsidiaries (together, the “"Group”) are mainly
engaged in production and sales of milk, trading, production
and sales of feeds, sales of breeding products and provision
of platform services.

The consolidated financial statements are presented in
Renminbi (“RMB"), which is the functional currency of the
Company.

“ECASFE PEARKURERFERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fr e B A% R M AR

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

2. MATERIAL ACCOUNTING POLICIES

(a)

138

Statement of compliance

These financial statements have been prepared in
accordance with IFRS Accounting Standards, which
collective term includes all applicable individual
International Financial Reporting Standards (“IFRSs”),
International Accounting Standards (“IASs”) and
Interpretations issued by the International Accounting
Standards Board (“IASB"”) and the disclosure
requirements of the Hong Kong Companies Ordinance.
These financial statements also comply with the
applicable disclosure provisions of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong
Kong Limited. Material accounting policies adopted by
the Group are disclosed below.

The IASB has issued certain new or amended IFRS
Accounting Standards that are first effective or
available for early adoption for the current accounting
period of the Group. Note 2(c) provides information
on any changes in accounting policies resulting from
initial application of these developments to the
extent that they are relevant to the Group for the
current accounting period reflected in these financial
statements.

Basis of preparation of the financial statements
The consolidated financial statements for the year
ended 31 December 2025 comprise the Group and the
Group's interests in associates and a joint venture.

The measurement basis used in the preparation of the
financial statements is the historical cost basis except
that the following assets and liabilities are stated at their
fair value as explained in the accounting policies set out
below:

= biological assets, including milkable cows, heifers
and calves;

= derivative financial instruments.

(a)

2. EXRESFHEE

RS
ZEVBHRERIRIEERT B REE
Algst ZR (LB EHBERES
HAEFEg((ERSTEURES))
M P SE AR (B B B R B 7S s
A (TERMEREER])  BRE
FHER(ERRE R ER ) R L&
BRAFHRPINBERERE - ZFR
BHRRTAETEERERIAAR
REFHFLTRAUNERERERE -
AEERANERGTHREERT
X [

B Gs EEEE O EME TR
KNS FT BB B 75 5 R @ 5T %
A - ZFRANAEERITE MR
BEREME A IRFRA o M aE2(c) &7
BRAGRAZEEREFNEMNE
ARREHNEN  AMEAERZS
B 75 Ak P R AR B 2 B & 5 HA R B AR
SEAER -

B BRRNERELE
REE2025F12A31 B IEFEMELGE
B 75 3R 2R B0 FE AN 52 B A B2 AN 5 B A B
BARRAEDEPRES -

mEMBRRAAAEEERELK

Ak A TEERBERTXHAE
BETHEA AR A FEFIE :

- EPEE - BENH4 - PNEFR
723

- {1EE®IA-

China Modern Dairy Holdings Ltd. Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)

(b)

Basis of preparation of the financial statements
(continued)

The preparation of financial statements in conformity
with IFRS Accounting Standards requires management
to make judgements, estimates and assumptions that
affect the application of policies and reported amounts
of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed
to be reasonable under the circumstances, the results of
which form the basis of making the judgements about
carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may
differ from these estimates.

In preparation of the consolidated financial
statements for the year ended 31 December 2025,
the Directors have given careful consideration to the
future liquidity of the Group in light of the fact that
the Group’s current liabilities exceeded its current
assets by RMB467,045,000 (2024: RMB551,063,000).
Taking into account, (i) the available credit facilities
of approximately RMB7,419,998,000 (of which
approximately RMB2,385,698,000 expires after one year)
which remain unutilised as at 31 December 2025 and
of which, an amount of RMB1,000,000,000 is from Inner
Mongolia Mengniu Dairy (Group) Company Limited
("Inner Mongolia Mengniu”), a subsidiary of Mengniu,
and the remaining facilities are from licensed banks;
(ii) the expected net cash inflows generated from the
Group's operations for the next twelve months, the
Directors are satisfied that the Group will be able to
meet in full its financial obligations as and when they
fall due in the foreseeable future. Accordingly, the
consolidated financial statements have been prepared
on a going concern basis.

Judgements made by management in the application
of IFRS Accounting Standards that have significant
effect on the financial statements and major sources of
estimation uncertainty are discussed in note 3.

“ECASFE PEARKURERFERAR
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NC/);I'ES TO THE CONSOLIDATED FINANCIAL STATEMENTS
4= A

=R R ey

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

N

2. MATERIAL ACCOUNTING POLICIES

(continued)

140

(c)

Changes in accounting policies

New and amended IFRSs

The Group has applied amendments to IAS 21, The
effects of changes in foreign exchange rates — Lack of
exchangeability issued by the IASB to these financial
statements for the current accounting period. The
amendments do not have a material impact on these
financial statements as the Group has not entered into
any foreign currency transactions in which the foreign
currency is not exchangeable into another currency.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period.

Subsidiaries and non-controlling interests
Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed to, or has
rights to, variable returns from its involvement with the
entity and has the ability to affect those returns through
its power over the entity. The financial statements of
subsidiaries are included in the consolidated financial
statements from the date on which control commences
until the date on which control ceases.

Intra-group balances and transactions, and any
unrealised income and expenses (except for foreign
currency transaction gains or losses) arising from intra-
group transactions, are eliminated. Unrealised losses
resulting from intra-group transactions are eliminated in
the same way as unrealised gains, but only to the extent
that there is no evidence of impairment.

2. ERSTHEw

(c)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)

(d)

Subsidiaries and non-controlling interests (continued)
For each business combination, the Group can elect to
measure any non-controlling interests (“NCI”) either
at fair value or at the NCl's proportionate share of the
subsidiary’s net identifiable assets. NCl are presented in
the consolidated statement of financial position within
equity, separately from equity attributable to the equity
shareholders of the Company. NCI in the results of the
Group are presented on the face of the consolidated
statement of profit or loss and the consolidated
statement of profit or loss and other comprehensive
income as an allocation of the total profit or loss and
total comprehensive income for the year between NCI
and the equity shareholders of the Company. Loans
from holders of NCI and other contractual obligations
towards these holders are presented as financial
liabilities in the consolidated statement of financial
position in accordance with notes 2(s) or (t) depending
on the nature of the liability.

Changes in the Group's interests in a subsidiary that do
not result in a loss of control are accounted for as equity
transactions.

When the Group loses control of a subsidiary, it
derecognises the assets and liabilities of the subsidiary,
and any related NCI and other components of equity.
Any resulting gain or loss is recognised in profit or
loss. Any interest retained in that former subsidiary is
measured at fair value when control is lost.

In the Company’s statement of financial position,
an investment in a subsidiary is stated at cost less
impairment losses (see note 2(n)), unless it is classified
as held for sale (or included in a disposal group
classified as held for sale).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
4= A f

=R R ey

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

W

2. MATERIAL ACCOUNTING POLICIES

(continued)

142

(e)

Associates and joint ventures

An associate is an entity in which the Group or the
Company has significant influence, but not control or
joint control, over the financial and operating policies.
A joint venture is an arrangement in which the Group
or the Company has joint control, whereby the Group
or the Company has the rights to the net assets of
the arrangement, rather than rights to its assets and
obligations for its liabilities.

An interest in an associate or a joint venture is
accounted for using the equity method, unless it is
classified as held for sale (or included in a disposal
Group classified as held for sale). They are initially
recognised at cost, which includes transaction costs.
Subsequently, the consolidated financial statements
include the Group's share of the profit or loss and other
comprehensive income (“OCI") of those investees, until
the date on which significant influence or joint control
ceases.

When the Group's share of losses exceeds its interest in
the associate or the joint venture, the Group's interest
is reduced to nil and recognition of further losses is
discontinued except to the extent that the Group has
incurred legal or constructive obligations or made
payments on behalf of the investee. For this purpose,
the Group's interest is the carrying amount of the
investment under the equity method, together with any
other long-term interests that in substance form part of
the Group's net investment in the associate or the joint
venture, after applying the ECL model to such other
long-term interests where applicable (see note 2(n)(i)).

China Modern Dairy Holdings Ltd.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)

(e)

Associates and joint ventures (continued)

Unrealised gains arising from transactions with equity-
accounted investees are eliminated against the
investment to the extent of the Group's interest in the
investee. Unrealised losses are eliminated in the same
way as unrealised gains, but only to the extent there is
no evidence of impairment.

Acquisition of additional interests in associates or joint
ventures

When the Group increases its ownership interest in an
associate or a joint venture but the Group continues
to use the equity method, goodwill is recognised at
acquisition date if there is excess of the consideration
paid over the share of carrying amount of net assets
attributable to the additional interests in associates or
joint ventures acquired. Any excess of share of carrying
amount of net assets attributable to the additional
interests in associates or joint ventures acquired over
the consideration paid are recognised in the profit or
loss in the period in which the additional interest are
acquired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

N

2. MATERIAL ACCOUNTING POLICIES

(continued)

144

(f)

Goodwill

Goodwill arising on acquisition of businesses is
measured at cost less accumulated impairment losses
and is tested annually for impairment (see note 2(n)).

Other investments in securities

The Group's policies for investments in securities, other
than investments in subsidiaries, associates and joint
ventures, are set out below.

Investments in securities are recognised/derecognised
on the date the Group commits to purchase/sell the
investment. The investments are initially stated at
fair value plus directly attributable transaction costs,
except for those investments measured at fair value
through profit and loss ("FVTPL") for which transaction
costs are recognised directly in profit or loss. For an
explanation of how the Group determines fair value of
financial instruments, see note 39. These investments
are subsequently accounted for as follows, depending
on their classification.

0] Non-equity investments

Non-equity investments are classified into one of

the following measurement categories:

= amortised cost, if the investment is held
for the collection of contractual cash flows
which represent solely payments of principal
and interest. Expected credit losses, interest
income calculated using the effective
interest method (see note 2(w)(ii)(a)), foreign
exchange gains and losses are recognised
in profit or loss. Any gain or loss on
derecognition is recognised in profit or loss.

2. ERSTHEw

(f)

BE

FBW IR E SN BBIRKAR &5
BEBEAEYSEFETRERNS
(RPFFEE2(n)) o

RESNHEMRE
AEENEAFRETEERHBER
Al - BERARREERARNERE) KR
I -

BHEREARANEERHEE HER
BEEHMRRILER BZERA
FEFAEZ(RAIFEFAER]D
AEMRENR K AEERN B
RN BARENT AR FESINE
EERAEXZERAINE - BEAKED
METEZRTAAFENHA T2
BIMRE39 - ZFWEHBRRFHENER
BIATHAAR -

() FBERE
SRR A SR BU T R — R
sHERR

- BREBERAE HREDE
ERBENRERE - B
ME/INEERFE -
BHREEEE - MEKRA
(ERERMNFEFE(R
B EE2(w)(ii)(a))) ~ BE 3R
L T 5B By ) 4 ] L2 2 3 S
BREZRAER -

China Modern Dairy Holdings Ltd. Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)
(g) Other investments in securities (continued)
(i)  Non-equity investments (continued)

Non-equity investments are classified into

one of the following measurement categories:

(continued)

- FVTOCI - recycling, if the contractual cash
flows of the investment comprise solely
payments of principal and interest and the
investment is held within a business model
whose objective is achieved by both the
collection of contractual cash flows and
sale. Expected credit losses, interest income
(calculated using the effective interest
method) and foreign exchange gains and
losses are recognised in profit or loss and
computed in the same manner as if the
financial asset was measured at amortised
cost. The difference between the fair value
and the amortised cost is recognised in OCI.
When the investment is derecognised, the
amount accumulated in OCl is recycled from
equity to profit or loss.

- FVTPL if the investment does not meet the
criteria for being measured at amortised cost
or FVTOCI (recycling). Changes in the fair
value of the investment (including interest)
are recognised in profit or loss.
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(continued)
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(9

Other investments in securities (continued)

(i)  Equity investments
An investment in equity securities is classified
as FVTPL, unless the investment is not held for
trading purposes and on initial recognition the
Group makes an irrevocable election to designate
the investment at FVTOCI (non-recycling) such that
subsequent changes in fair value are recognised
in OCI. Such elections are made on an instrument-
by-instrument basis, but may only be made if the
investment meets the definition of equity from the
issuer’s perspective. If such election is made for a
particular investment, at the time of disposal, the
amount accumulated in the fair value reserve (non-
recycling) is transferred to retained earnings and
not recycled through profit or loss. Dividends from
an investment in equity securities, irrespective
of whether classified as at FVTPL or FVTOCI, are
recognised in profit or loss as other income.

Derivative financial instruments

The Group holds derivative financial instruments to
manage its foreign currency and interest rate risk
exposures. Embedded derivatives are separated from
the host contract and accounted for separately if the
host contract is not a financial asset and certain criteria
are met.

Derivatives are initially measured at fair value.
Subsequently, they are measured at fair value with
changes therein recognised in profit or loss, except
where the derivatives qualify for cash flow hedge
accounting or hedges of net investment in a foreign
operation.
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2. MATERIAL ACCOUNTING POLICIES

(continued)

(i)

Property, plant and equipment

The property, plant and equipment are stated at
cost, which includes capitalised borrowing costs,
less accumulated depreciation and any accumulated
impairment losses (see note 2(n)).

If significant parts of an item of property, plant and
equipment have different useful lives, then they are
accounted for as separate items (major components).

Any gain or loss on disposal of an item of property,
plant and equipment is recognised in profit or loss.
Any related revaluation surplus is transferred from
the revaluation reserve to retained profits and is not
reclassified to profit or loss.

Depreciation is calculated to write off the cost or
valuation of items of property, plant and equipment less
their estimated residual values, if any, using the straight
line method over their estimated useful lives, and is
generally recognised in profit or loss.

The estimated useful lives for the current and
comparative periods are as follows:

- Freehold land is not depreciated.

- Buildings situated on freehold land are
depreciated over their estimated useful life,
being no more than 50 years after the date of
completion.

= Leasehold land is depreciated over the unexpired
term of lease.
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(continued)

(i)

148

Property, plant and equipment (continued)
The Group’s interests in buildings situated on
leasehold land are depreciated over the shorter
of the unexpired term of lease and the buildings'
estimated useful lives, being no more than 50
years after the date of completion.

- Buildings 10 to 20 years

- Motor vehicles 5to 10 years

- Plant and equipment 5to 10 years
Depreciation methods, useful lives and residual values
are reviewed annually and adjusted if appropriate.

Intangible assets (other than goodwill)
Expenditure on research activities is recognised in
profit or loss as incurred. Development expenditure is
capitalised only if the expenditure can be measured
reliably, the product or process is technically and
commercially feasible, future economic benefits are
probable and the Group intends to and has sufficient
resources to complete development and to use or
sell the resulting asset. Otherwise, it is recognised in
profit or loss as incurred. Capitalised development
expenditure is subsequently measured at cost less
accumulated amortisation and any accumulated
impairment losses.

Other intangible assets, including patents and
trademarks, that are acquired by the Group and have
finite useful lives are measured at cost less accumulated
amortisation and any accumulated impairment losses
(see note 2(n)).

Expenditure on internally generated goodwill and
brands, is recognised in profit or loss as incurred.

Amortisation is calculated to write off the cost of
intangible assets less their estimated residual values
using the straight-line method over their estimated
useful lives, if any, and is generally recognised in profit
or loss.
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2. MATERIAL ACCOUNTING POLICIES

(continued)

()

Intangible assets (other than goodwill) (continued)
The estimated useful lives for the current and
comparative periods are as follows:

- Software 5to 10 years

- Distribution channels and customer 5years
relationships
- Patents and trademarks 10 years

Amortisation methods, useful lives and residual values
are reviewed annually and adjusted if appropriate.

Leased assets

At inception of a contract, the Group assesses whether
the contract is, or contains, a lease. This is the case if
the contract conveys the right to control the use of an
identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer
has both the right to direct the use of the identified
asset and to obtain substantially all of the economic
benefits from that use.

(i) Asalessee
Where the contract contains lease component(s)
and non-lease component(s), the Group has
elected not to separate non-lease components
and accounts for each lease component and any
associated non-lease components as a single
lease component for all.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for leases that have a short lease term of
12 months or less, and leases of low-value items
such as laptops and office furniture. When the
Group enters into a lease in respect of a low-value
item, the Group decides whether to capitalise the
lease on a lease-by-lease basis. If not capitalised,
the associated lease payments are recognised in
profit or loss on a systematic basis over the lease
term.
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(continued)

(k) Leased assets (continued)

(i)

As a lessee (continued)

Where the lease is capitalised, the lease liability
is initially recognised at the present value of the
lease payments payable over the lease term,
discounted using the interest rate implicit in the
lease or, if that rate cannot be readily determined,
using a relevant incremental borrowing rate. After
initial recognition, the lease liability is measured at
amortised cost and interest expense is recognised
using the effective interest method. Variable lease
payments that do not depend on an index or
rate are not included in the measurement of the
lease liability, and are charged to profit or loss as
incurred.

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
adjusted for any lease payments made at or
before the commencement date, plus any initial
direct costs incurred and an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, less any lease incentives received. The
right-of-use asset is subsequently stated at cost
less accumulated depreciation and impairment
losses (see notes 2(i) and 2(n)(ii)), except for the
following types of right-of-use asset:

- right-of-use assets that meet the definition
of investment property are carried at fair
value; and

- right-of-use assets related to leasehold
land and buildings where the Group is the
registered owner of the leasehold interest
are carried at fair value; and

= right-of-use assets related to interests in
leasehold land where the interest in the land
is held as inventory are carried at the lower
of cost and net realisable value (see note
2(0)).
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A MBRERME
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2. MATERIAL ACCOUNTING POLICIES

(continued)

(k) Leased assets (continued)

(i)

As a lessee (continued)

Refundable rental deposits are accounted
for separately from the right-of-use assets in
accordance with the accounting policy applicable
to investments in non-equity securities carried
at amortised cost (see notes 2(g)(i) and 2(n)(i)).
Any excess of the nominal value over the initial
fair value of the deposits is accounted for as
additional lease payments made and is included
in the cost of right-of-use assets.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, if there is a change in
the Group's estimate of the amount expected to
be payable under a residual value guarantee, or
if the Group changes its assessment of whether it
will exercise a purchase, extension or termination
option. When the lease liability is remeasured in
this way, a corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is
recorded in profit or loss if the carrying amount of
the right-of-use asset has been reduced to zero.

The lease liability is also remeasured when there
is a lease modification, which means a change
in the scope of a lease or the consideration for a
lease that is not originally provided for in the lease
contract, if such modification is not accounted
for as a separate lease. In this case, the lease
liability is remeasured based on the revised lease
payments and lease term using a revised discount
rate at the effective date of the modification.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities
is determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period.
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(continued)
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)

Biological assets

The Group's biological assets comprise dairy cows.
Dairy cows, including milkable cows, heifers and calves,
are measured on initial recognition and at the end of
the reporting period at their fair value less costs to sell,
with any resulting gain or loss recognised in profit or
loss for the year in which it arises.

The feeding costs and other related costs including
staff costs, depreciation charge, utility costs and
consumables incurred for raising of heifers and calves
are capitalised, until such time as the heifers and calves
begin to produce milk.

Agricultural produce

Agricultural produce represents raw milk. Raw milk is
recognised at the point of harvest at its fair value less
costs to sell. A gain or loss arising from agricultural
produce at the point of harvest measuring at fair
value less costs to sell is included in profit or loss for
the period in which it arises. Gains arising on initial
recognition of raw milk at fair value less costs to sell at
the point of harvest presents the difference between the
fair value less costs to sell and the actual costs incurred.

Credit losses and impairment of assets

(i) Credit losses from financial instruments
The Group recognises a loss allowance for
expected credit losses (“ECL"s) on:

= financial assets measured at amortised cost
(including cash and cash equivalents, trade
receivables and other receivables, including
those loans to associates and joint ventures
that are held for the collection of contractual
cash flows which represent solely payments
of principal and interest).
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2. MATERIAL ACCOUNTING POLICIES

(continued)

(n) Credit losses and impairment of assets (continued)

(i)

Credit losses from financial instruments (continued)
Measurement of ECLs

ECLs are a probability-weighted estimate of credit
losses. Generally, credit losses are measured as
the present value of all expected cash shortfalls
between the contractual and expected amounts.

The expected cash shortfalls are discounted using
the following rates if the effect is material:

- fixed-rate financial assets, trade and other
receivables and contract assets: effective
interest rate determined at initial recognition
or an approximation thereof;

= variable-rate financial assets: current
effective interest rate;

The maximum period considered when estimating
ECLs is the maximum contractual period over
which the Group is exposed to credit risk.

ECLs are measured on either of the following
bases:

- 12-month ECLs: these are the portion of
ECLs that result from default events that
are possible within the 12 months after the
reporting date (or a shorter period if the
expected life of the instrument is less than
12 months); and

= lifetime ECLs: these are the ECLs that result
from all possible default events over the
expected lives of the items to which the ECL
model applies.
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(continued)

(n)

Credit losses and impairment of assets (continued)

(i)

Credit losses from financial instruments (continued)
Measurement of ECLs (continued)

The Group measures loss allowances at an amount
equal to lifetime ECLs, except for the following,
which are measured at 12-months ECLs:

= financial instruments that are determined to
have low credit risk at the reporting date;
and

- other financial instruments for which credit
risk (i.e. the risk of default occurring over
the expected life of the financial instrument)
has not increased significantly since initial
recognition.

Loss allowances for trade receivables are always
measured at an amount equal to lifetime ECLs.

Significant increases in credit risk

When determining whether the credit risk of a
financial instrument (including a loan commitment)
has increased significantly since initial recognition
and when measuring ECLs, the Group considers
reasonable and supportable information that
is relevant and available without undue cost
or effort. This includes both quantitative and
qualitative information and analysis, based on
the Group's historical experience and informed
credit assessment, that includes forward-looking
information.

The Group assumes that the credit risk on a
financial asset has increased significantly if it is
more than 30 days past due.
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2. MATERIAL ACCOUNTING POLICIES

(continued)

(n)

Credit losses and impairment of assets (continued)

(i)

Credit losses from financial instruments (continued)
Significant increases in credit risk (continued)

The Group considers a financial asset to be in
default when:

- the debtor is unlikely to pay its credit
obligations to the Group in full, without
recourse by the Group to actions such as
realising security (if any is held); or

- the financial asset is 90 days past due.

The Group considers a financial instrument to
have low credit risk when its credit risk rating is
equivalent to the globally understood definition of
investment grade.

ECLs are remeasured at each reporting date to
reflect changes in the financial instrument’s credit
risk since initial recognition. Any change in the
ECL amount is recognised as an impairment gain
or loss in profit or loss. The Group recognises an
impairment gain or loss for all financial instruments
with a corresponding adjustment to their carrying
amount through a loss allowance account, except
for investments in non-equity securities that are
measured at FVTOCI (recycling), for which the loss
allowance is recognised in OCI and accumulated
in the fair value reserve (recycling) does not
reduce the carrying amount of the financial asset
in the statement of financial position.
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(continued)

(n) Credit losses and impairment of assets (continued)

(i)

Credit losses from financial instruments (continued)
Significant increases in credit risk (continued)
Credit-impaired financial assets

At each reporting date, the Group assesses
whether a financial asset is credit-impaired. A
financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of the financial asset
have occurred.

Evidence that a financial asset is credit-impaired
includes the following observable events:

= significant financial difficulties of the debtor;

= a breach of contract, such as a default or
being more than 90 days past due;

- the restructuring of a loan or advance by the
Group on terms that the Group would not
consider otherwise;

- it is probable that the debtor will enter
bankruptcy or other financial reorganisation;
or

- the disappearance of an active market for
a security because of financial difficulties of
the issuer.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)

(n)

Credit losses and impairment of assets (continued)

(i)

(i)

Credit losses from financial instruments (continued)
Write-off policy

The gross carrying amount of a financial asset is
written off to the extent that there is no realistic
prospect of recovery. This is generally the case
when the asset becomes 90 days past due or
when the Group otherwise determines that the
debtor does not have assets or sources of income
that could generate sufficient cash flows to repay
the amounts subject to the write-off.

Subsequent recoveries of an asset that was
previously written off are recognised as a reversal
of impairment in profit or loss in the period in
which the recovery occurs.

Impairment of other non-current assets

At each reporting date, the Group reviews the
carrying amounts of its non-financial assets
(other than inventories and deferred tax assets)
to determine whether there is any indication of
impairment. If any such indication exists, then the
asset’s recoverable amount is estimated. Goodwill
is tested annually for impairment.

For impairment testing, assets are grouped
together into the smallest group of assets that
generates cash inflows from continuing use that
are largely independent of the cash inflows of
other assets or cash-generating units (“CGU"s).
Goodwill arising from a business combination is
allocated to CGUs or groups of CGUs that are
expected to benefit from the synergies of the
combination.
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(continued)

(n)

Credit losses and impairment of assets (continued)

(ii)

Impairment of other non-current assets (continued)
The recoverable amount of an asset or CGU is
the greater of its value in use and its fair value
less costs of disposal. Value in use is based on the
estimated future cash flows, discounted to their
present value using a pre-tax discount rate that
reflects current market assessments of the time
value of money and the risks specific to the asset
or CGU.

An impairment loss is recognised if the carrying
amount of an asset or CGU exceeds its

recoverable amount.

Impairment losses are recognised in profit or loss.
They are allocated first to reduce the carrying
amount of any goodwill allocated to the CGU, and
then to reduce the carrying amounts of the other
assets in the CGU on a pro rata basis.

An impairment loss in respect of goodwill is not
reversed. For other assets, an impairment loss
is reversed only to the extent that the resulting
carrying amount does not exceed the carrying
amount that would have been determined, net of
depreciation or amortisation, if no impairment loss

had been recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)
(n) Credit losses and impairment of assets (continued)
(iii)  Interim financial reporting and impairment

Under the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong
Limited, the Group is required to prepare an
interim financial report in compliance with HKAS
34, Interim financial reporting, in respect of the
first six months of the financial year. At the end of
the interim period, the Group applies the same
impairment testing, recognition, and reversal
criteria as it would at the end of the financial year
(see notes 2(n)(i) and (ii)).

Impairment losses recognised in an interim
period in respect of goodwill are not reversed in a
subsequent period. This is the case even if no loss,
or a smaller loss, would have been recognised had
the impairment been assessed only at the end
of the financial year to which the interim period
relates.

(o) Inventories
Inventories are measured at the lower of cost and net
realisable value as follows:

Cost is calculated using the weighted average cost
formula and comprises all costs of purchase, costs of
conversion and other costs incurred in bringing the
inventories to their present location and condition.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.
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2. MATERIAL ACCOUNTING POLICIES

(continued)

160

()

Contract liabilities

A contract liability is recognised when the customer
pays non-refundable consideration before the Group
recognises the related revenue (see note 2(w)(i)). A
contract liability is also recognised if the Group has
an unconditional right to receive non-refundable
consideration before the Group recognises the
related revenue. In such latter cases, a corresponding
receivable is also recognised (see note 2(q)).

When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method.

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration and only
the passage of time is required before payment of that
consideration is due.

Trade receivables that do not contain a significant
financing component are initially measured at their
transaction price. Trade receivables that contain a
significant financing component and other receivables
are initially measured at fair value plus transaction costs.
All receivables are subsequently stated at amortised
cost (see note 2(n)(i)).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)

(r

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and on hand, demand deposits with banks and other
financial institutions, property pre-sale proceeds
held by solicitors that are held for meeting short-
term cash commitments, and other short-term, highly
liquid investments that are readily convertible into
known amounts of cash and which are subject to an
insignificant risk of changes in value, having been within
three months of maturity at acquisition. Bank overdrafts
that are repayable on demand and form an integral
part of the Group's cash management are also included
as a component of cash and cash equivalents for the
purpose of the consolidated cash flow statement. Cash
and cash equivalents are assessed for ECL (see note

2(n)(i).

Trade and other payables (other than refund
labilities)

Trade and other payables are initially recognised at fair
value. Subsequent to initial recognition, trade and other
payables are stated at amortised cost unless the effect
of discounting would be immaterial, in which case they
are stated at invoice amounts.

Interest-bearing borrowings

Interest-bearing borrowings are measured initially
at fair value less transaction costs. Subsequently,
these borrowings are stated at amortised cost using
the effective interest method. Interest expense is
recognised in accordance with note 2(y).
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(continued)

(u)

Employee benefits

(i)

(ii)

Short-term employee benefits and contributions
to defined contribution retirement plans
Short-term employee benefits are expensed
as the related service is provided. A liability is
recognised for the amount expected to be paid
if the Group has a present legal or constructive
obligation to pay this amount as a result of
past service provided by the employee and the
obligation can be estimated reliably.

Obligations for contributions to defined
contribution retirement plans are expensed as the
related service is provided.

Share-based payments

The grant-date fair value of equity-settled
share-based payments granted to employees is
measured using the binomial lattice model. The
amount is generally recognised as an expense,
with a corresponding increase in equity, over
the vesting period of the awards. The amount
recognised as an expense is adjusted to reflect
the number of awards for which the related service
conditions are expected to be met, such that the
amount ultimately recognised is based on the
number of awards that meet the related service
conditions at the vesting date. The equity amount
is recognised in the capital reserve until either
the option is exercised (when it is included in the
amount recognised in share capital for the shares
issued) or the option expires (when it is released
directly to retained profits).

When the award shares are vested, the amount
previously recognised in share award reserve
and the amount of the relevant treasury shares
included in equity under the heading of shares
held under the share award scheme is reversed
and the differences arising from the reversal is
adjusted to retained earnings.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)

(u)

Employee benefits (continued)

(ili)  Termination benefits
Termination benefits are expensed at the earlier of
when the Group can no longer withdraw the offer
of those benefits and when the Group recognises
costs for a restructuring.

Income tax

Income tax expense comprises current tax and deferred
tax. It is recognised in profit or loss except to the extent
that it relates to a business combination, or items
recognised directly in equity or in OCI.

Current tax comprises the estimated tax payable or
receivable on the taxable income or loss for the year
and any adjustments to the tax payable or receivable
in respect of previous years. The amount of current tax
payable or receivable is the best estimate of the tax
amount expected to be paid or received that reflects
any uncertainty related to income taxes. It is measured
using tax rates enacted or substantively enacted at the
reporting date. Current tax also includes any tax arising
from dividends.

Current tax assets and liabilities are offset only if certain

criteria are met.
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(continued)

164

(v)

Income tax (continued)

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the
amounts used for taxation purposes. Deferred tax is not
recognised for:

-  temporary differences on the initial recognition
of assets or liabilities in a transaction that is not
a business combination and that affects neither
accounting nor taxable profit or loss and does
not give rise to equal taxable and deductible
temporary differences;

- temporary differences related to investment in
subsidiaries, associates and joint venture to the
extent that the Group is able to control the timing
of the reversal of the temporary differences and
it is probable that they will not reverse in the
foreseeable future;

—  taxable temporary differences arising on the initial
recognition of goodwill; and

—  those related to the income taxes arising from
tax laws enacted or substantively enacted to
implement the Pillar Two model rules published
by the Organisation for Economic Co-operation
and Development.

The Group recognised deferred tax assets and deferred
tax liabilities separately in relation to its lease liabilities
and right-of-use assets.
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2. MATERIAL ACCOUNTING POLICIES

(continued)

(v)

Income tax (continued)

Deferred tax assets are recognised for unused tax
losses, unused tax credits and deductible temporary
differences to the extent that it is probable that future
taxable profits will be available against which they can
be used. Future taxable profits are determined based on
the reversal of relevant taxable temporary differences.
If the amount of taxable temporary differences is
insufficient to recognise a deferred tax asset in full, then
future taxable profits, adjusted for reversals of existing
temporary differences, are considered, based on the
business plans for individual subsidiaries in the Group.
Deferred tax assets are reviewed at each reporting
date and are reduced to the extent that it is no longer
probable that the related tax benefit will be realised,;
such reductions are reversed when the probability of
future taxable profits improves.

In all other cases, the measurement of deferred tax
reflects the tax consequences that would follow from
the manner in which the Group expects, at the reporting
date, to recover or settle the carrying amount of its
assets and liabilities.

Deferred tax assets and liabilities are offset only if
certain criteria are met.
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(continued)

(w) Revenue and other income

(i)

(ii)

Revenue from contracts with customers

Information about the Group's accounting policies

relating to contracts with customers is provided in

note 4.

Other income

(a)

Interest income

Interest income is recognised using the
effective interest method. The ‘effective
interest rate’ is the rate that exactly
discounts estimated future cash receipts
through the expected life of the financial
asset to the gross carrying amount of the
financial asset. In calculating interest income,
the effective interest rate is applied to the
gross carrying amount of the asset (when
the asset is not credit-impaired). However,
for financial assets that have become credit-
impaired subsequent to initial recognition,
interest income is calculated by applying
the effective interest rate to the amortised
cost of the financial asset. If the asset is no
longer credit-impaired, then the calculation
of interest income reverts to the gross basis.
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FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

2. MATERIAL ACCOUNTING POLICIES

(continued)

(w)

Revenue and other income (continued)

(ii)

Other income (continued)

(b)

Government grants

Government grants are recognised in the
statement of financial position initially when
there is reasonable assurance that they will
be received and that the Group will comply
with the conditions attaching to them.

Grants that compensate the Group for
expenses incurred are recognised as income
in profit or loss on a systematic basis in the
same periods in which the expenses are

incurred.

Grants that compensate the Group for
the cost of an asset are deducted from
the carrying amount of the asset and
consequently are effectively recognised in
profit or loss over the useful life of the asset
by way of reduced depreciation expense.

The benefit of a government loan at a
below-market rate of interest is treated
as a government grant, measured as the
difference between proceeds received and
the fair value of the loan based on prevailing
market interest rates.

A government grant related to a biological
asset measured at its fair value less costs to
sell was recognised in profit or loss when,
and only when, the conditions attaching to
the government grant are met.
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(continued)
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(x)

Translation of foreign currencies

Transactions in foreign currencies are translated into the
respective functional currencies of group companies at
the exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign
currencies are translated into the functional currency at
the exchange rate at the reporting date. Non-monetary
assets and liabilities that are measured at fair value in
a foreign currency are translated into the functional
currency at the exchange rate when the fair value was
determined. Non-monetary assets and liabilities that are
measured based on historical cost in a foreign currency
are translated at the exchange rate at the date of the
transaction. Foreign currency differences are generally
recognised in profit or loss.

However, foreign currency differences arising from the
translation of the following items are recognised in OCI:

- an investment in equity securities designated as at
FVTOCI,

The assets and liabilities of foreign operations,
including goodwill and fair value adjustments arising on
acquisition, are translated into Renminbi at the exchange
rates at the reporting date. The income and expenses
of foreign operations are translated into Renminbi at
the exchange rates at the dates of the transactions.

Foreign currency differences are recognised in OCl and
accumulated in the exchange reserve, except to the
extent that the translation difference is allocated to NCI.
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2. MATERIAL ACCOUNTING POLICIES

(continued)

(x)

Translation of foreign currencies (continued)

When a foreign operation is disposed of in its entirety or
partially such that control, significant influence or joint
control is lost, the cumulative amount in the exchange
reserve related to that foreign operation is reclassified
to profit or loss as part of the gain or loss on disposal.
On disposal of a subsidiary that includes a foreign
operation, the cumulative amount of the exchange
differences relating to that foreign operation that have
been attributed to the NCI shall be derecognised, but
shall not be reclassified to profit or loss. If the Group
disposes of part of its interest in a subsidiary but retains
control, then the relevant proportion of the cumulative
amount is reattributed to NCI. When the Group
disposes of only part of an associate or joint venture
while retaining significant influence or joint control,
the relevant proportion of the cumulative amount is
reclassified to profit or loss.

Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset
which necessarily takes a substantial period of time to
get ready for its intended use or sale are capitalised as
part of the cost of that asset. Other borrowing costs are
expensed in the period in which they are incurred.

Asset acquisition

Groups of assets acquired and liabilities assumed are
assessed to determine if they are business or asset
acquisitions. On an acquisition-by-acquisition basis,
the Group chooses to apply a simplified assessment
of whether an acquired set of activities and assets
is an asset rather than business acquisition, when
substantially all of the fair value of the gross assets
acquired is concentrated in a single identifiable asset or
group of similar identifiable assets.
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N
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

2. MATERIAL ACCOUNTING POLICIES

(continued)

170

(2)

Asset acquisition (continued)

When a group of assets acquired and liabilities assumed
do not constitute a business, the overall acquisition
cost is allocated to the individual identifiable assets
and liabilities based on their relative fair values at the
date of acquisition. An exception is when the sum of
the individual fair values of the identifiable assets and
liabilities differs from the overall acquisition cost. In
such case, any identifiable assets and liabilities that
are initially measured at an amount other than cost in
accordance with the Group's policies are measured
accordingly, and the residual acquisition cost is
allocated to the remaining identifiable assets and
liabilities based on their relative fair values at the date
of acquisition.

Related parties
(@) A person, or a close member of that person’s
family, is related to the Group if that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management
personnel of the Group or the Group's

parent.

2. ERSTHEw

(2)

BEEWBE@®
BE—HERENEENRFAENEE
WAEK —EEBR - BREUKERKA
RN E RN ESAFEESRET
EEAHBNEEREE - E7#7
BERBENSEQAFEZMERE
U BB B R A B R [RIBS RIBR b o AL 1B
SR AR AT AR 4B AN 5 [ IR B DA BR AR A
SN BBEITYVIIRETEMN A FRIEE
NEBEHEETHENGZE @ MEK
e B8 AR 7R B AR B5 Uk B8 B BA R AR A
EREFRSOAHRFEERARE -

BARE TS
@ fWEBATAL BIZRALTHZA
ITHREOBRKBEASEEGRH

g :
() EHIRAR AR

(i) HAEBEEATEN:
14

AAEESAEEERF
MEBERELE -

(iii)

China Modern Dairy Holdings Ltd. Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 %@i2025¢12ﬂ MNBIEFE

2. MATERIAL ACCOUNTING POLICIES 2. EAEFEEw
(continued)
(aa) Related parties (continued) (aa) BB
(b)  An entity is related to the Group if any of the b) MMFFETHME—&ME  BNEREA
following conditions applies: REE TR

()  The entity and the Group are members of () ZERBEXQABR-—
the same group (which means that each ol A= WNCIRQ- I E=S SN
parent, subsidiary and fellow subsidiary is A -MEBARIRRARKE
related to the others). RN I A ) -

(i) One entity is an associate or joint venture iy —HEBRS BB
of the other entity (or an associate or joint ERARAEREES—
venture of a member of a group of which the ERARKERAINERIE
other entity is a member). THRKE AR E QA

BEEE) o

(i) Both entities are joint ventures of the same (i) MEEBHAER—F=H
third party. e sk -

(iv) One entity is a joint venture of a third entity vy —HEBRE=FEEN
and the other entity is an associate of the BELE ME—EBA
third entity. ZE=ZTEBHNBLEA

7] o

(v The entity is a post-employment benefit Vv EBEBRBRATNEENELAEH
plan for the benefit of employees of either FABNERBREERT
the Group or an entity related to the Group. RHBER IR RAIETE

(vi)  The entity is controlled or jointly controlled (vi) BEBX(a)EMHENATE
by a person identified in (a). 3 HRIEH] o

(vii) A person identified in (a)(i) has significant (vii)y P (a)(i )IEF)/TE%/DJU}\:':%‘JT
influence over the entity or is a member of BAE giﬁ]‘i% ZE
the key management personnel of the entity BE (k% E’ﬁ‘; NCIDES
(or of a parent of the entity). EEBEKE -

(vii) The entity, or any member of a group of (viii ZERB(KEE(MZEE
which it is a part, provides key management REPKE)RNERKER
personnel services to the Group or to the Q)WZIKE@YZFE@E’]!
Group's parent. AARETZEBAER

% o

Close members of the family of a person are E-—ALTHVERRGEXRERTAPNKEEE

those family members who may be expected to BETRINAIZEZATHAIZATEE

influence, or be influenced by, that person in their BZEREKE °

dealings with the entity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

2. MATERIAL ACCOUNTING POLICIES

(continued)

(bb) Segment reporting

10

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified
from the financial information provided regularly to the
Group's most senior executive management for the
purposes of allocating resources to, and assessing the
performance of, the Group's various lines of business
and geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are
similar in respect of the nature of products and services,
the nature of production processes, the type or class of
customers, the methods used to distribute the products
or provide the services, and the nature of the regulatory
environment. Operating segments which are not
individually material may be aggregated if they share a
majority of these criteria.

2. ERSTHEw

(bb)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES

(@) Critical accounting judgements in applying the
Group's accounting policies
In the process of applying the Group’s accounting
policies, management has made the following
accounting judgements:

(i) Determining the lease term

As explained in policy note 2(k), the lease liability
is initially recognised at the present value of the
lease payments payable over the lease term. In
determining the lease term at the commencement
date for leases that include renewal options
exercisable by the Group, the Group evaluates the
likelihood of exercising the renewal options taking
into account all relevant facts and circumstances
that create an economic incentive for the Group
to exercise the option, including favourable terms,
leasehold improvements undertaken and the
importance of that underlying asset to the Group's
operation. The lease term is reassessed when
there is a significant event or significant change
in circumstance that is within the Group's control.
Any increase or decrease in the lease term would
affect the amount of lease liabilities and right-of-
use assets recognised in future years.

(b) Sources of estimation uncertainty
Notes 16, 36 and 38 contain information about the
assumptions and their risk factors relating to valuation
of goodwill impairment, fair value of share options
granted and financial instruments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

N

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

Sources of estimation uncertainty (continued)

174

(b)

(i)

Fair value measurements of biological assets

The Group's biological assets are measured at fair
value less costs to sell at the end of the reporting
period. The Group uses valuation techniques
that include inputs that are not based on market
observable data to estimate the fair value of
biological assets. For heifers and calves, the fair
value is determined based on the 14 months old
heifers’ local market selling prices and adjusted
by estimated feeding costs for heifers and calves
older or younger than 14 months. For milkable
cows, the fair value is determined by using the
multi-period excess earning method with key
inputs including the discount rate, the estimated
feed costs per kilogram ("kg"”) of raw milk,
estimated average daily milk yield at each lactation
cycle and the estimated future market price of
raw milk. Any changes in the inputs may affect
the fair value of the Group's biological assets
significantly. The carrying amount of the Group's
biological assets as at 31 December 2025 was
RMB11,271,008,000 (2024: RMB12,435,776,000).
Further details are set out in notes 20 and 39.

3.

A B R A w
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(b) Sources of estimation uncertainty (continued)

(ii)

Estimated impairment of goodwill

Determining whether goodwill is impaired
requires an estimation of the recoverable amount
of the CGUs to which goodwill has been allocated,
which is the higher of its value in use and fair value
less costs of disposal. The value in use calculation
requires the Group to estimate the future cash
flows expected to arise from the CGUs, a suitable
pre-tax discount rate and the growth rate used
to extrapolate the cash flows beyond the budget
period in order to calculate the present value.
Where the actual future cash flows are less than
expected or when there is a downward revision to
the estimated future cash flows due to changes in
facts and circumstances, further impairment loss
may arise.

As at 31 December 2025, the carrying amount
of goodwill is RMB1,818,318,000 (2024:
RMB1,819,377,000), net of accumulated
impairment loss of RMB812,669,000 (2024:
RMB812,669,000). Details of the impairment test
are disclosed in Note 16.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

4. REVENUE AND SEGMENT REPORTING 4. WARDEB2HH
The Group manages its businesses by divisions, which are REBREBIFITREER - ZFHMAE
organised by a mixture of both business lines (products and FBR(ER MRS R ES S - AF
services) and geography. In a manner consistent with the EEREMEZHO M - EAXNERREER
way in which information is reported internally to the Group's BRTHERABANREERADBEEIR
most senior executive management for the purposes of REHHEMM TR —5 -

resource allocation and performance assessment, the Group
has identified two reportable segments.

(a) Revenue (@) WA
(i)  Disaggregation of revenue from contracts with () ZBEFEHBAAD
customers
Disaggregation of revenue from contracts with RIBERAMBE  BFME
customers by major products or service lines, i RRAERER S BNEFE
geographical location of customers and timing of LA BRI T -

revenue recognition is as follows:

2025 2024
20254 20244
RMB'000 RMB’000

AR®BTR ARETT

Revenue from contracts with customers Bl B 1535 &5 % B 551555

within the scope of IFRS 15 HEANEFSHKBA
Disaggregated by major products of ERGGEEEERED
service lines
- Raw milk - R 10,466,158 10,454,371
- Feeds and farm supplies — SR R G Y E 2,097,440 2,731,106
- Breeding products and platform services - BTEE M & F & R 37,116 68,864
12,600,714 13,254,341
Disaggregated by geographical location of ~ ERFHIBE &5
customers
- Chinese Mainland — B A3 12,278,416 12,966,550
— Other countries - HibBEx 322,298 287,791
12,600,714 13,254,341
Disaggregated by timing of revenue BWABERERES
recognition
= At a point in time - PR B 12,576,061 13,220,310
- Overtime - BEE RS 24,653 34,031
12,600,714 13,254,341
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

4. REVENUE AND SEGMENT REPORTING

(continued)

(a) Revenue (continued)

(ii)

(iii)

Performance obligations for contracts with
customers and revenue recognition policies

For the sales of raw milk, revenue is recognised
when control of the raw milk has been transferred,
being at the point the customer received and
accepted the raw milk, the normal credit term of
which is 30 days.

For the sale of feeds and farm supplies and
breeding products, revenue is recognised when
control of these goods has been transferred. This
occurs either when the customer receives them
or when they are dispatched, depending on the
contract terms. The typical credit term is between
30 and 90 days.

Revenue from platform services is mainly
recognised over time. The advance payments
received for such services are recorded as contract
liabilities and recognised as revenue on a straight-
line basis over the service period.

Transaction price allocated to the remaining
performance obligation for contracts with
customers

Sales of raw milk, feeds and farm supplies,
breeding products and platform services are for
periods of one year or less. As permitted under
IFRS 15, the transaction price allocated to these
unsatisfied contracts is not disclosed.
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

178

REVENUE AND SEGMENT REPORTING

(continued)
(a) Revenue (continued)
(iv)  Information about major customers
Revenue from customers contributing over 10% of
the total sales of the Group is as follows:

WAR D EB 2 H e

(@) WA@
vy EEIEEFNER
HAREEHEHEEERI10%M L

MNEPWALT
2025 2024
20255 20244
RMB’000 RMB’000

AR®BTR AR®TTT

Customer A EFEA

Raw milk REH 9,184,398 9,617,092

Others Hib 10,874 2,685
9,195,272 9,619,777

(b) Segment information
The Group's reportable segments under IFRS 8 are as
follows:

J Raw milk business — raising and breeding dairy
cows to produce and sell raw milk.

J Integrated dairy farming solutions business
— trading, production and sales of feeds and
breeding products, provision of platform services
through digital intelligence platform.

(b) ZHEH
AEEN BB EREERESE T
2W|OEEMT

o FEHNER - ARLBENHTNU
HEREERK -

. BEBARANREN - BAN

B ARTAHREBERNT
5« EEREE D RIRHT AR
7 o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(continued)

4= AN
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FOR THE YEAR ENDED 31 DECEMBER 2025 ?E“ﬁzi2025¢12)5] JNHILFE

4. REVENUE AND SEGMENT REPORTING 4. WARDH2HR@
(b) Segment information (continued) (b) ZEER @
(i)  Segment revenues and results (i) DBRAREE
The following is an analysis of the Group's revenue NTRIZZFDMEIINEE
and results by reportable segments: HIA R B DT -
For the year ended 31 December 2025 B E2025F12H31H IFF/E
Integrated
dairy farming Total
Raw milk solutions reportable
business business segments  Eliminations  Consolidated
BEGA
REM%R BARRRE E2RIULE ik &a
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARETn  AR%TR  ARETR  ARETR
Segment revenue ABRA
External sales HiE 10466,158 2,134,556 12,600,714 - 12,600,714
Inter-segment sales PUmEEE - 3,492,429 3,492,429 (3,492,429) -
Segment loss IR (1,007,505) (34,608)  (1,042,113) (7.021)  (1,049,134)
Share of profit of associates EEEE DA 25,603
Unallocated other income AAREBMA 5,657
Unallocated other gains and losses A ERAERER 32,580
Unallocated expenses APERZ (207,052)
Loss before taxation BiHHEE (1,192,346)
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W

4. REVENUE AND SEGMENT REPORTING 4.

180

(continued)

(b)

Segment information (continued)

(i)

WA K

D EB 2w

(b) PEER @

Segment revenues and results (continued) (i) DHBRAREE®E
For the year ended 31 December 2024 BLE2024F 12H31H IFF/E
Integrated
dairy farming Total
Raw milk solutions reportable
business business segments  Eliminations  Consolidated
Bk
RENIEE  BRAIRER 2R0P4E i e
RMB000 RMB000 RMB000 RMB000 RMB000
ARETE  ARETR  ARETR  ARETR  ARETR
Segment revenue ABUA
External sales HMAE 10,454,371 2,199.970 13,254,341 - 13,254,341
Inter-segment sales PHEEE - 2507925 2507925 (2,507,925) -
Segment loss)/profi AH(ER) /& (129676 38,533 (1,258.229) 32376 (1,290,605
Share of profit of associates EEREL AR 453
Unallocated other income RAREMBA 1200
Unallocated other gains and losses FOREMRERER 84,39
Unallocated expenses EAY (213,747)
Loss before taxation i (1.474.212)

Segment profit represents the profit before
tax earned by each segment without allocation
of central administration expenses, corporate
income and expenses, certain other gains and
losses and share of results of associates that are
not directly attributable to operating segments.
This is the measure reported to the CODM for the
purposes of resources allocation and assessment
of segment performance. Inter-segment revenue
is charged at prices agreed between group
entities, which are determined by reference to the
prices offered to third party customers.

70 HB g M 4 & 0 JB AT ER X A BR AR
AUEA - ROBHRITHFAX
EERANAS - & THEMKES
REEREGBE AR EA QL
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 #{ #2025 12 A31H | F[Z

4. REVENUE AND SEGMENT REPORTING 4. WARTEB2 Hmw
(continued)
(b) Segment information (continued) (b) DHER @
(i)  Segment assets and liabilities iy PHBEEREE
The CODM makes decisions according to FELERFERBEZ DML
operating results of each segment. No analysis EREFELRR BHREBRZLE
of segment assets and segment liabilities is REETGLERERD I RKRE
presented as the CODM does not regularly Atz B mERERMLEE
review such information for the purposes of B B RZN D EEE RS S
resources allocation and performance assessment. ﬁ %ﬂ e Bt - BE25 53U
Therefore, only segment revenue and segment DEBEE ©
results are presented.
(iiiy  Other segment information (i) HittmHER
For the year ended 31 December 2025 BLE2025F 12A31HIFFE
Integrated
dairy farming Total
Raw milk solutions reportable
business business segments  Unallocated  Consolidated
BEGA
RAM%R BARREE E2RIULE AR &4
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARBTR  ARETR  ARRTR  AR%Tx
Amounts included in the measure of HADDERIENSE -
segment profit or loss:
Depreciation and amortisation charged ~ HIR B BA&HTE RE
to profit or loss 474,490 45,220 519,710 13916 533,626
Impairment losses of trae and EUEZEHRA R
other receivables FENRERE - 10,938 10,938 15,663 26,601
Loss on disposal of property, plantand ~ (HEWZ « B R3XER
equipment BE 18,140 465 18,605 4173 2,778
Share of loss/{profit) of associates and BB RFIRAGEE
a joint venture EB/(87) 2,264 22,469 24,733 (25,604) (871)
Fair value gain on derivative financial e RMTANATEYS
instruments - - - 24138 24138
Finance costs BEAA 629,077 8,144 637,221 - 637,221
Interest income FISHA (129,187) (13580  (142,767) - (142767)
Loss arising from changes in fairvalue ~ SI4ATEEERILHE
less costs to sell of dairy cows RAEENER 3,108,101 - 3,108,101 - 3,108,101
Income tax FriH - 11,616 11,616 (46) 11,570
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

4. REVENUE AND SEGMENT REPORTING 4. WARDIHEHR@®

(continued)

(b) Segment information (continued) (b) DEHER @
(i)  Other segment information (continued) (i) HttoIPER @R
For the year ended 31 December 2024 B2 2024F 1231 HIFFE
Integrated
dairy farming Total
Raw milk solutions reportable
business business segments  Unallocated  Consolidated
EiEga
RENEE BANRER 2EHTeR AR 8

RMB'000 RMB'000 RMBI000 RMB'000 RMB'000
ARRTR  ARETR  ARETR ARETR ARETR

Amounts included in the measure of FAPBERTENEE -
segment profit or loss:
Depreciation and amortisation charged B EERNNEREH

to profit or loss 486,326 37488 523814 11,855 535,669
Impairment losses of trade and EREARR LAY

other receivables RENBERR - 18,650 18650 3% 18,686
Loss on disposal of property, plantand ~ (£ENZ B R EL

equipment ER 13771 1459 15230 1028 16,258
Share of loss/{orofit) of associatesand ~ EEBELRARAELE

a joint venture B/ (a7 5810 (11,120 (5310) (453) (9642
Impairment loss on goodil BENERE 599240 - 599240 - 599,240
Fair value gain on derivative financial eI ANATENS

instruments - - - (59.689) (59.689)
Finance costs BERR 503,288 2538 528474 - 528474
Interest income FISHA (70959) (4,384) 75.343) - (75383)
Loss arising from changes in fairvalue ~ FI4ATEEERI4HE

less costs to sell of dairy cows RAEENER 2,862,562 - 2,862,562 - 2,862,562
Income tax MiEH - 10841 10841 (15618) @
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

4. REVENUE AND SEGMENT REPORTING 4. WARDHERw®
(continued)
(b) Segment information (continued) (b) DHER @
(iv) Geographical information (iv) tEER

The Group's operations are mainly located in AEENEBETZURFTER
Chinese Mainland. i o
Information about the Group's revenue from BRAREERBINIEPBBA
external customers is presented based on the BRREEMEZY -

location of the operations.

Revenue from
external customers

RENBEFEHIBA
2025 2024
20254 20244F
RMB’000 RMB’000

ARBTR ARET T

Chinese Mainland el Eiilaspi 12,245,843 12,938,600
Other jurisdiction Hith v AR 354,871 315,741
12,600,714 13,254,341
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W

5. OTHER INCOME

184

5.

Hl A

2025 2024
20254 20245
RMB’'000 RMB'000

ARBTR ARET T

Interest income B U A 142,767 75,343
Government grants related to BT FIER BB BT AL

- Assets (Note i) - & & KIsED 117,035 100,311

Income (Note ii) L ONCIEED) 36,672 53,764

153,707 154,075

Others Hi 17,982 48,834

314,456 278,252

Notes:

These government grants are in relation to (i) compensations
of the capital expenditure incurred for purchase of plant
and machinery and right-of-use assets, which are recognised
over the useful life of the related assets; (ii) the purchase
of inventories, which are credited to the profit or loss over
the periods in which the inventories were consumed; and
(i) purchase of biological assets measured at fair value less
costs to sell, which are credited to the profit or loss, when the
conditions attaching to the government grant are met.

These government grants are unconditional government
subsidies received by the Group for the purpose of giving
immediate financial support to the Group's operation.

GEX

Chi

ZEMFHEN - (VEERE LML
REREAENERHNHERERE
ENTEAFHRNER  (MBEFEMR
FEEFRNHARATAER)  RNBEMN
RNHEREERANFTENEYE ERERT
108 520 PP R A 0 2 B 5T AR 2R) ©

% 55 DR 468 B 70 A = (B8 Y ER o0 4R (R 1 DR S
fHEh - EEA/AEEM 2 ERMHER MK
XH e
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6.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 %@i2025¢12ﬂ MNBIEFE

LOSS BEFORE FINANCE COSTS AND 6. BRBERARBREREE
TAXATION
Loss before finance costs and taxation is arrived at after B B AN R B TE A ES 18 T F0BR (BT A T 31
charging/(crediting): BEHEFESL :
2025 2024
2025F 20244F
RMB'000 RMB’000
ARMEF T AREFTT
Cost of sales: HEXA :
Breeding costs to produce raw milk FEREHR EA AR 7,203,113 7,197,211
Gains arising on initial recognition of R REH W R RN T E
raw milk at fair valueless costs to sell at TS B AR VIR TSR E A
the point of harvest ol & 2,933,598 2,956,624
Cost of feeds and farm supplies sold BE &R KBS E KA 1,939,086 2,587,236
Cost of breeding products sold and EEHEEERKRTARE
platform services D% 4,063 18,429
12,079,860 12,759,500
Other gains and losses, net: Hih ozt M E1RF5E -
Net foreign exchange (gain)/loss HNE (W 2R),/ RS F R (61,381) 57,516
Losses on disposal of property, plant and HEWME - BERZER
equipment &8 22,778 16,258
Loss on termination of lease agreements KIFHE R ENEE - 3,940
Loss on disposal of other intangible assets HEH i E A8 EREE - 72
Gain on remeasurement of previously held EHFTEZRIF AR ARES
equity interests g - (15,212)
Foreign currency forward contracts SN IR BRE A - 1,508
Foreign currency option contracts N HRAE A 4 (1,756) (16,259)
Capped and floored cross currency swap HEHERXX E¥iEH 42,299 (44,938)
Cross currency swap ﬁyfb\ﬁfﬁﬁiﬁﬂ (16,405) =
Changes in provision for obligation to RENGEBHOBRIEEH
return dairy cows (Note 34(i)) (BT 5E34()) (1,506) (3,318)
Fair value gain on commitment to IR ER N AR A TE
non-controlling interests (Note 34(ii)) Weas (B3 34() (37,992) (41,935)
Gain on partial redemption of long term o R R BES K=
bonds (2,906) (20,901)
Bargain purchase arose in the acquisition of YA S8 H IR AR EUWEE
business - (26,204)
Others Hith 6,942 4,662
(49,927) (84,811)

“ECASFE PEARKURERFERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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W

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

6.

186

LOSS BEFORE FINANCE COSTS AND

TAXATIO N (continued)

Loss before finance costs and taxation is arrived at after

charging/(crediting): (continued)

BREAESL - (8

6. RBERARBEANER®

B A A R A R A S 1R 5N RR (GEA) T3

2025 2024
2025%F 202445
RMB'000 RMB’000
ARMF T ARBT T
Depreciation of property, plant and Mm% - BB LRETE
equipment 798,040 729,435
Depreciation of right-of-use assets EREEENE 165,165 200,605
Amortisation of other intangible assets Hivfm g EE 9,504 9,201
Less: capitalised in biological assets W EMEEEARLeRE (439,083) (403,572)
Depreciation and amortisation charged to Mk BEmAITE REHE
profit or loss 533,626 535,669
Short-term lease expense WHIEEMRY 28,352 22,196
Less: capitalised in biological assets W EMBEEBEAN e (11,874) (7,936)
Short-term lease expense charged to profit IR EEZMEEHEERX
or loss 16,478 14,260
Employee benefits expense: EERAMAX
Salaries and allowances & KRR 993,144 1,058,834
Retirement benefit schemes contributions RIRAE R ET B LR 95,194 93,433
Equity-settled share award expense VARG #E 45 B IR {7 B2 BN A <2 52,996 51,71
Less: capitalised in biological assets B EMEEENME e (304,464) (362,992)
Employee benefits charged to profit or loss 1k B8 H{E B & 836,870 840,986
Auditors’ remuneration % S Al 357 B 3,800 4,350
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 #{ #2025 12 A31H | F[Z

7. FINANCE COSTS 7. BB
2025 2024
20254 20244F
RMB’'000 RMB'000
AR¥ET T AREFIT
Interest expenses on: FMERX :
Bank borrowings RITER 321,766 311,324
Long term bonds REES 149,242 83,110
Short term debenture HIRLE & 4,153 -
Other borrowings EbfEsk 69,338 37,231
Lease liabilities HEBAE 92,722 97,009
637,221 528,674
8. IMPAIRMENT LOSSES UNDER ECL, NET 8. HHIEEEBEEZRTNRERSE
OF REVERSAL HBR#EEE
2025 2024
20254 20244
RMB’000 RMB'000
ARET T ARET T
Impairment losses recognised in respect of: Bt N5 % BHERAFE RIS -
Trade receivables EUE 5 IR 14,737 18,650
Other receivables H fib e 5 IE 11,864 36
26,601 18,686

ARG IR BTN ESS

Details of impairment assessment are set out in Note 38.

187
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

9. INCOME TAX EXPENSE/(CREDIT) AND
DEFERRED TAXATION

(a)

188

Taxation in the consolidated statement of profit
or loss represents:

FrigBipis, (%) RIELEBH

(a) HEBWBRPHBIERE :

2025 2024
20254 20244
RMB’'000 RMB'000

AR®F T ARBET T

Current tax: BIEATRIA -
PRC Enterprise Income Tax Al TSR 13,390 16,049
Other jurisdiction Hiy R AR 398 1,378
Under/(over) provision in respect of BEEFENBETR
prior years: (#848) :

PRC Enterprise Income Tax TSR 3,342 (15,033)
17930 2,394
Deferred tax RIETHIE (5,560) 7,171)

11,570 @4,777)

The Company is incorporated as an exempted company
and as such is not subject to any tax in the Cayman
Islands.

No provision for taxation in Hong Kong has been made
as the Group's income neither arises in, nor is derived
from Hong Kong.

Under the Law of the PRC on Enterprise Income Tax
(the “EIT Law"”) and Implementation Regulation of
the EIT Law, the statutory income tax rate of the PRC
subsidiaries is 25% for both years.

Taxation arising in other jurisdiction is calculated at the
rate prevailing in the relevant jurisdiction.

ARAERER R R RFEMAKL
HAERASRBEMNHENAR

WEREBHRBELEE  RE/AX
SEREALEELBRANERES
BLZWA °

RIEPEECEMBHE(EERER
EDREEMBRABRGEN - R
M B AR R MEFENEERS
MR 1325% °

Hi AARELNRIADRERH
AEEBBRITH RS -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

9. INCOME TAX EXPENSE/(CREDIT) AND
DEFERRED TAXATION (continued)

(a)

Taxation in the consolidated statement of profit
or |OSS represents: (continued)

According to the prevailing tax rules and regulation of
the EIT Law, 52 subsidiaries of the Group is exempted
from enterprise income tax for taxable profit from the
operation of agricultural business in the PRC for the
year ended 31 December 2025 (2024: 58 subsidiaries).

Pursuant to the PRC EIT Law, a 10% withholding tax
is levied on dividends declared to foreign investors
from the foreign investment enterprises established in
Chinese Mainland. The requirement is effective from 1
January 2008 and applies to earnings after 31 December
2007. A lower withholding tax rate may be applied if
there is a tax treaty between China and the jurisdiction
of the foreign investors. For the Group, the applicable
rate is 5% or 10%.
provided for in the consolidated financial statements

Deferred taxation has not been

in respect of the accumulated profits of the PRC
subsidiaries amounting to RMB4,683,051,000 as at 31
December 2025 (31 December 2024: RMB4,924,126,000)
as the Group is able to control the timing of the reversal
of the temporary differences and it is probable that the
temporary differences will not reverse in the foreseeable
future.

“ECASFE PEARKURERFERAR

9. FIBHMAX (ER)RIELEHE

(|

(a

~

v

REBRBRPHOBIRE - @

BIBELEMEREARITHRS AR RE
8 HE2025F128318IEEE - K
S B R 52fE K B A 51 (20244 + 58FE MY
BRARRAPELEREEBELNE
G AR AN B -

BEFRPCEMSEE  RARAL
MY ECERIINEREETIR
fEEBEN10%NTEIR - ZRTEHE
20084F1 A1 BBAER » I i# A7 2007
F12A31BEMNEF o {4 s
PR EEMERERRERI L T RIEK
2 AR FEIBIBHE - KEER
AR B5%8%10% © I 7R 5t A B Bt
B ARN2025F12 4318 2% A A
R#4,683,051,0007T (2024412 A 31
B 1 AR4,924,126,0007T) P éR 4 Bt
BHREBRCHEBEELEE - AR
NEI@E%’J?%W@%%%%ﬁmﬁ%?ﬁ
Nz EEREENA] R AERA 6
R o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

W

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

9

190

INCOME TAX EXPENSE/(CREDIT) AND 9. FSHBX (E%) RIELBIHE
DEFERRED TAXATION (continued) (%)
(b) Reconciliation between tax expense and (b) BHERIHEHREAZHRTENS
accounting profit at applicable tax rates a8 I B9 ¥ AR
2025 2024
2025%F 20244F
RMB'000 RMB'000
ARBT R AREFT
Loss before taxation BRELRIES1E (1,192,346) (1,474,212)
Tax at applicable income tax rate at 25% 1% Fi TS BB K 25%5T H &Y
(2024: 25%) FiI8 (20244 1 25%) (298,087) (368,553)
Effect of tax exemption granted to BEEBWB AR RHIFEN
agricultural business subsidiaries Fe (69,686) (48,066)
Effect of unutilised losses incurred from BEEKHE A RELREF
agricultural business subsidiaries and & 18 T2 B AN AT 085 A 2 Y
other non-deductible expenses Fe 378,968 427,777
Effect of different tax rates of entities REMBEEREEHERD
operating in other jurisdictions TRBENTE 1,217 (56)
Effect of tax losses not recognised RERMBEBHENTZZ 3,667 1,784
Utilisation of tax losses previously not By RERTIAEIE
recognised (7,851) (2,630)
Under/(over) provision in respect of BEFEMNRETR (B
prior years 3,342 (15,033)
Income tax FTS# 11,570 4,777)

As at 31 December 2025, the Group’s PRC subsidiaries
had unused tax losses of RMB103,890,000 (2024:
RMB120,626,000) incurred by non-agricultural business
in the PRC. These unused tax losses as at 31 December
2025 will expire in year 2026 to year 2030 as disclosed in
the following table if not utilised. No deferred tax asset
has been recognised in relation to such tax losses as it is
not probable that taxable profit will be available against

which the tax losses can be utilised.

MR2025%12A318 » AEEH B
BRAAIRTEMNIEREXEBELERNRK
A EE A AR 103,890,0007T
(20244 © NR#120,626,0007T) ° 14
R2025F 12 A3V B ZERE AR IEE
EAREHA - EiMN20265F 220304
JEm WTRATEE - ARAIEETE
BEEERP N M sBRIEEE

PR 1tk I 45 5175 2 A5 7R S R SRR AE A

HEE -
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9.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 #{ #2025 12 A31H | F[Z

INCOME TAX EXPENSE/(CREDIT) AND

DE F E RRED TAXATION (continued)

(b)

Reconciliation between tax expense and
accounting profit at applicable tax rates (continued)

9.

Fr8Bip Y (%) RELES H @

(b) BHERZHREABFZRFENS
FHERNEER @

2025 2024
20254 20244

RMB’000 RMB’000

ARET T ARETT

2025 20254 - 1,363
2026 20264 4,826 34,867
2027 20274 27,268 27,268
2028 20284 49,989 49,989
2029 20294 7,139 7,139
2030 20304 14,668 -
103,890 120,626

Deferred taxation

For the purpose of presentation in the consolidated
statement of financial position, certain deferred tax
assets and liabilities have been offset. The following is

the analysis of the deferred tax balances for financial

reporting purposes:

() EZLEHIE
RREETBERRRPHEINMS
ETELEHELEERGEDEHEE -
UTRERMBERE B NEELEHE
RO

2025 2024

20254 20244

RMB’000 RMB'000

ARET T ARET T

Deferred tax assets RIETHIBEE 12,085 10,704
Deferred tax liabilities RIETHRIBAE (6,045) (10,375)
6,040 329

“ECLRFEFR PERRURERFARLT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

9. INCOME TAX EXPENSE/(CREDIT) AND 9. FEHIEX (ER) RELEHE®
DEFERRED TAXATION (continued)

(c) Deferred taxation (continued) (c) IEFERIE @
Temporary Fair value
difference of  adjustments
property, plant upon
and equipment acquisition  ECL provision Others Total
nE - BER L (e RHEE
RENERESE NYERE BERR it -
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR AR¥TR AR¥TR ARBTR ARBTR
(Note i) (Note ii)
(KF=E) (R ai)
At 1 January 2024 P202451 A18 (11,740) (3,331) 4,764 3,595 6.712)
Exchange adjustments [ 5% (162) - - 32 (130)
Credit/(charge) to profit ~ sF AfBZ
or loss (BREME) 1519 1313 4,609 (270) 7,17
At 31 December 2024 R2024F12A318 (10,383) (2,018) 9,373 3,357 329
Exchange adjustments B X% 219 - - (68) 151
Credit/(charge) to profit s ABZ/
or loss (BREME) 4,256 2,710 885 (2,291) 5,560
At 31 December 2025 R2025612A318 (5,908) 692 10,258 998 6,040
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9.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

INCOME TAX EXPENSE/(CREDIT) AND
DEFERRED TAXATION (continued)

(c)

Deferred taxation (continued)
Notes:

The deferred tax for fair value adjustments related to the
fair value adjustments of certain freehold land, property,
plant and equipment upon acquisition of subsidiaries.

ii. Others mainly comprised the temporary differences
arising from leases in the PRC and accrued expenses
under federal and state income tax in the USA.

Pillar Two income taxes

The Company is part of a multinational enterprise
group which is subject to the Global Anti-Base Erosion
Model Rules (“Pillar Two model rules”) published
by the Organisation for Economic Co-operation and
Development.

The Group has applied the temporary mandatory
exception to recognising and disclosing information
about deferred tax assets and liabilities related to Pillar
Two income taxes and accounted for the tax as current
tax when incurred. So far the Pillar Two model didn't
have a significant impact on the consolidated year
financial statements and no Pillar Two income tax was
recognised during the year ended 31 December 2025
(2024:Nil).

“ECASFE PEARKURERFERAR

9. FEHEAX (ER) RELEHRE®

(c)

IE FE B IE ()
FisE -

X B 38 2 3R FE 5 A SR B T
NER LK AEEL - WME -
B RREH N FEHERH

i HIBemTRASEL0EE
EEURERGBRMFAEHT 2
SRR o

XEZRES
ARABR—EBEECEEEN—E
7 REEREEAFRERAEBE
(2R RFERMTERAD (X
B-RERADHOR -

AEECHBERMEERS T Z/ME
RAAENECHSHEERABER
HE TR R MER S - WEEAZ
MEREEERE BHBEETAR -
FEmAL  IE_EBXUREEE
BB RRTAELEATE  AEZE
2025F12A3M B L FEREREM X
SR (20244F « T) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

10. DIRECTORS' EMOLUMENTS 10. EEEH S
Details of the directors’ and the chief executive’s emoluments EERFETHRABMESFBUOT
are as follows:

2025
20255
Salaries, Retirement
allowances Performance benefits
Directors’ and benefits- related scheme
fees in-kind bonuses contributions Total
- 194 ERER
ESHe ENER REABHEAL HE [ @t

RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000
AR®TR  AR®TR ARMTR AR®TR AREBTR

Executive directors HOES
Mr. Sun Yugang (Note iii) PR A (i) - 2473 2,458 47 4,978
Mr. Zhu Xiaohui (Note iii RIS A (MY aEi) - 1,639 1,250 47 2,936
Non-executive directors FYTES
Mr. Wen Yongping (Note ii) KT (M) - - - - -
Mr. Zhao Jiejun (Note i) HE 5t (Bt - - - - -
Mr. Zhang Ping RTEE - - - - -
Mr. Chen Yiyi R4 - - - - -
Ms. Gan Lu Rt - - - - -
Independent non-executive BUFHTES
directors
Mr. Lee Kong Wai Conway FEETE 220 - - - 220
Mr. Li Shengli FiRIEE 200 - - - 200
Mr. Chow Ming Sang FRES% 4 220 - - - 220
640 4,112 3,708 94 8,554
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

b= A

w3 /\ﬁ %7% ﬁ& ig Mtj E\E

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

10. DIRECTORS' EMOLUMENTS (continued)

Details of the directors’ and the chief executive’'s emoluments
are as follows: (continued)

10. EEM € w
EENTETBRAEMESHBET « (&)

2024
20045
Salaries, Retirement
allowances  Performance benefits
Directors'  and benefits- related scheme
fees in-kind bonuses  contributions Total
5 R BRER
E2He EWEHN  FEARNTL ST FEE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETTL  ARETT ARETT ARETT ARETR
Executive directors HITES
Mr. Sun Yugang (Note iii) FEB LA R = 2434 3,005 138 5,577
Mr. Zhu Xiaohui (Note iii RV A (WtaTi) - 1,580 1,500 138 3218
Non-executive directors FHTES
Mr. Zhao Jiejun (Note i) PRARE A (BTl - - - - -
Mr. Zhang Ping RTEE - - - - -
Mr. Chen Yiyi W5—%E - - - - -
Ms. Gan Lu HELt - - - - -
Independent non-executive BUFHTES
directors
Mr. Lee Kong Wai Conway N 219 - - - 219
Mr. Li Shengli FEREE 200 = = = 200
Mr. Chow Ming Sang FRE% 4 219 = = = 219
638 4,014 4,505 276 9,433

“ECLRFEFR PERRURERFARLT
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

N

10. DIRECTORS' EMOLUMENTS (continued)

The emoluments disclosed above for executive directors

196

were for the management of the affairs of the Company and

the Group.

The independent non-executive directors’ emoluments shown

above were for their services as directors of the Company.

Notes:

No directors waived or agreed to waive any remuneration
during the year ended 31 December 2025 (2024: nil).

Mr. Zhao Jiejun resigned from his position of non-executive
director with effect from 1 September 2025, while Mr. Wen
Yongping was appointed as a non-executive director on 1
October 2025.

Certain directors were granted share awards in respect of
their services to the Group under the share award scheme
of the Company, further details of which are set out in
Note 36. During the year, the equity-settled share-based
payments relating to the share awards granted to Mr. Sun
Yugang who is also the chief executive and Mr. Zhu Xiaohui
were RMB4,511,000 (2024: RMB4,292,000) and RMB2,548,000
(2024: RMB2,522,000), respectively. The equity-settled share-
based payments relating to the share award granted to these
directors are not included in the details of emoluments above.

Performance related bonuses are determined based on the
Group's performance, performance of the relevant individual
within the Group and comparable market statistics.

10. EEMiE€w
FTXFEERTEEHEREEANRNA
EEEENHE -

EXFRINBIIFMTESNME REFIER
ARRBFNRBME -

GEX

HE2025F12A31BIEFE  MEEER
ol [B B E TR E I (20244F « ) -

HEREEEBIERITERRE - 82025
FORTHRER - TR F S ER2025%F
TOATREZERFNTES -

BRIBAARNRNHEETE  FTESH
HAAEBRHENREERKROER &+
TBERHIFE36 « FA - EAFRE B %4 (R
BEBITRAR) RAERBLERDORG
HEE AR S E ARD SRR
ARIAANREEL511,0007T (202445 : AR
#4,292,0007T) & A R #2,548,0007T (2024
& AR¥2,522,0007T) il FaEEIEHR
BRI T 15 LT BRI (D IR ENAERAR IR IR A
HEE AR SRR o

REBBIEATDENRANEBRE - HEE
ARKREBNRBE KA E LR TISEE
BEE °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

11. INDIVIDUALS WITH HIGHEST

EMOLUMENTS

The five highest paid individuals of the Group during the year
included two (2024: two) directors of the Company, details
of whose remuneration are included in the disclosures in
Note 10 above. Details of the remuneration of the remaining
three (2024: three) highest paid individuals for the year are as
follows:

1. BEFHFMA L

AEEFNEEZESTMALTRERQFM
F(2024%F - MB)EE  HHEYABHEER
ECHIE10 e FRESB =5 (20245F + =)
P EA TOFFBSOT

2025 2024

2025%F 20244

RMB’000 RMB’000

ARET R AREET T

Salaries, allowances and benefits-in-kind e RN EYER 4,958 4,733
Performance related bonuses RIREMBTEAT 4,141 4,914
Retirement benefits scheme contributions IRORIE AT B 5R 141 413
9,240 10,060

No remuneration was paid by the Group to any of the
directors or the five highest paid individuals as an inducement
to join or upon joining the Group or as compensation for loss
of office for the year ended 31 December 2025 (2024: nil).

The remaining three (2024: three) highest paid individuals
were granted share awards in respect of their services to
the Group under the share award scheme of the Company,
further details of which are set out in Note 36. During the
year, the equity-settled share-based payments relating
to the share awards granted to the three individuals were
RMB6,469,000 (2024: RMB6,175,000). The equity-settled
share-based payments relating to the share award granted
to the three individuals are not included in the details of

emoluments above.

HZE2025F12A31BILEFE - AEEHER
BRSBTS HFHA TSI S - 15
BNBEAEES B R EERIEABTE
18 (20244 : ) -

Hep =R (Q024%F  ZR)FMEe ALRE
ARAE G EEE  BEHAEENR
EmERRDEE & — PHBINNE
36 FER BETFT=2ATHRMNZER
BB EEEURN IO RAEARE
6,469,0007T (20244 + AR#6,175,0007T) °
U H AT B IR R T =8 ARG
45 B AR O T AR R A B AR D ST SH RO S 3K o

2025 2024
2025%F 20244
HKD5,500,001 to HKD6,000,000 5,500,001 7T £ 6,000,000/ 7T 3 2
HKD6,000,001 to HKD6,500,000 6,000,001, 7T £ 6,500,000/%8 7T - 1
3 3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

11. INDIVIDUALS WITH HIGHEST
EMOLUMENTS (continued)

Certain non-director and non-chief executive highest paid
employees were granted share awards, in respect of their
services to the Group under the share award scheme of the
Company. Details of the share award scheme are set out in
Note 36.

12. LOSS PER SHARE
The calculation of the basic and diluted earnings per share
attributable to the equity shareholders of the Company is
based on the following data:

1. BEEHFMALTw

RIBEARABINRMDEEE - ETIIHESZER
FEFBTHAENESFTNEEREEASE
B RIS ER AR (D IEE) o AN EEENFTBIFFIS
FAMIFE36 ©

12. BREE
AR RS R SR Al 5 R A RS AR T
B T B EE -

2025 2024
2025F 20244
RMB'000 RMB’000
ARMF T ARBTT
Loss EHE
Loss for the year attributable to equity RAFERRREGEERN
shareholders of the Company BB (1,128,627) (1,416,753)
Loss for the purpose of basic and diluted AR ESREREE SR
loss per share HIE1E (1,128,627) (1,416,753)
Basic and diluted loss per share BRERREEEE (14.41) centsZ  (18.09) cents?
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12. LOSS PER SHARE (continued)

AR & B 1% AR M R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

12. BREBE @

2025 2024
2025% 2024%F
Shares '000 Shares ‘000
TR 1&g
Number of shares KRG #E
Issued ordinary shares at 1 January ®1A1H E’]E?ﬁ‘ﬁﬂ%\LH” 7,915,662 7,915,662
Effect of award shares vested ERBEBRNNTE 46,699 22,742
Effect of shares repurchased under RIBAR R RIIR 0 2R Eh &t &
the Company’s Share Award Scheme EIfE AR fh B 2 8 (131,990) (101,209)
Weighted average number of ordinary shares FRFTHESREARBEN
for the purpose of basic loss per share S AT N S 15 85 7,830,371 7,837,195
The number of shares adopted in the calculation of the basic HEEGREREBMERMANRMNEE R
loss per share has been arrived at after adjusting the effect RAE IR G kAR R B 8T
of shares repurchased by the Company and the shares held RipHIRB1EGH - BE20259F128318 1k
under the Company's Share Award Scheme. The calculation HESREEBRNAETREBARFR
of diluted loss per share for the period ended 31 December T’\’ﬁﬁbﬁ’]%%%&ﬁqﬂE%ﬁﬁﬂjﬁﬁﬂﬁ%m
2025 has not taken into account the effect of the share awards T2 AAREBEBERITEEAREETSE
of the Company and the effect of the option granted to China ﬁﬂx)@ﬂﬁx)ﬁQ\ G

Agricultural since the assumed vesting and exercise would be

anti-dilutive and result in decrease in loss per share.

“ECASFE PEARKURERFERAR
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

R 7% ¥ 2% BT oE

13. PROPERTY, PLANT AND EQUIPMENT

13. % - BERRE

Freehold Motor Plantand  Construction
land Buildings vehicles  equipment  in progress Total
KAEELH BT RE  HERRE HEIR @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AREFT  ARETT  ARETT  AR®ETn  AREFR  ARET:
Cost KA
Balance at 1 January 2024 RA4E1 A1 RS 27,194 7,581,838 395,808 2,654,943 651026 11,310,809
Additions AE = 83,080 57,141 336,328 874,497 1,351,046
Transfer B S 676,303 = 201,457 (877,760) -
Reclassification BHNE S (6,026) 5,775 251 - -
Acquired on business combination  EHA rE YR = 460,686 18,195 101,223 121,644 701,748
Exchange adjustments R AR 210 1,401 56 1813 = 3,480
Disposals HE - (31914 (57,130) (135,552) - (204,59¢)
Balance at 31 December 2024 RUF12A31 BRI S 27,404 8,765,368 419,845 3160463 769407 13142487
Additions e - 53,255 32,727 265,426 435,754 787,162
Transfer e - 471,733 2,652 176,804 (651,189) e
Exchange adjustments ERHRE (502) (2,106) (81) (2,679) - (5,368)
Disposals e s (154,774) (38,074) (171,223) - (364,071)
Reclassified from held for sale HEEHEENDE 17,281 179 - - - 17,460
Balance at 31 December 2025 R0B5E12A31 B 44183 9,133,655 417,069 3,428,791 553,972 13,577,670
Accumulated depreciation ZitiE
Balance at 1 January 2024 ROUF1 AR ER - [3355,3%) (197,106) (1,372,663 - {49512
Charge for the year FARY = (395,110 (61,245) (273,080) - (729,435)
Reclassification ENNE S 531 (2.762) 2231 - -
Exchange adjustments &5 EE = (629) 37) (1,109 = (1,71)
Fliminated on disposals HEHH = 15,172 52,191 116,300 = 183,663
Balance at 31 December 2024 RAUE12A31 B S = (3,735,392) (208959)  (1528317) - (5,472,668)
Charge for the year FRFET - (434,879) (63,411) (299,750) - (798,040)
Reclassification ENNE - 299 (189) (110) - S
Exchange adjustments B AR = 1,020 54 1,949 = 3,023
Fliminated on disposals HEHH = 101,336 34,549 129,755 = 265,640
Balance at 31 December 2025 R2025E 12831 B A& S - (4,067,616) (237,956)  (1,696,473) - (6,002,045)
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FOR THE YEAR ENDED 31 DECEMBER 2025 #{ #2025 12 A31H | F[Z

13. PROPERTY, PLANT AND EQUIPMENT

(continued)

wN

13. % BEERRXREw

Freehold Motor Plantand  Construction
land Buildings vehicles  equipment in progress Total
KAEELH EF RE  HERRE ERIR Eoh
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  ARETr AREBTT ARETT  ARETR  ARET:
Impairment AE
Balance at 1 January 2024 RA24FE1 B1RMES - (113,458) = (7.292) = (120,750)
Eliminated on disposals tH & - 726 - - - 726
Balance at 31 December 2024 RA24E12R31 B = (112.732) - 7292 = (120,024)
Charge for the year FRRY (3,914) = = = = (3,914)
Eliminated on disposals tH &3 - - - 4,389 - 4,389
Balance at 31 December 2025 P0BE12A31B &% (3.914) (112,732) - (2,903) - (119,549)
Carrying amounts RAE
Balance at 31 December 2025 RABE12R31BRES 44,183 4,949,393 179,113 1,729,415 553,972 7,456,076
Balance at 31 December 2024 RA24F12R31 BB ERR 21 404 4.917,244 210,886 1,624,854 769,407 7,549,795

As at 31 December 2025, the Group's plant and equipment
of RMB15,755,000 (2024: RMB15,927,000) were pledged to

secure certain borrowings of the Group (Notes 28 and 29).

“ECLRFEFR PERRURERFARLT

2025F 128318 - AEBSEAARK
15,755,0007T (20244 : AR #515,927,0007T)
HEE R EE A ERAERNE TE
R (HI5E28%29) °
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

R 7% ¥ 2% BT oE

14. RIGHT-OF-USE ASSETS 14. FRHEEE
Leased
Leasehold Leased  machinery and
lands properties equipment  Leased farms Total
HELH HENE HERRRRE HEYE @5t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ANRETT ARETT ARETT AREFT ANRETT
Cost KA
Balance at 1 January 2024 R024E1 A1B & 1,052,266 17547 = 1,415,025 2,484,838
Additions NE 24,353 - 443 531,894 556,690
Early termination of leases RALILHE - (1,920) - (25,654) (27 ,574)
Elimination at end of leases HELREHE (11,694) - - (9,600) (21,294)
Lease remeasurements and EMENERAEBY

lease modifications 34,447 844 = (36,297 (1,006)
Acquired on business EBatElE

combination 23,155 - - - 23,155
Balance at 31 December 2024 M2024%12A31 B &84 1122527 16,471 443 1,875,368 3,014,809
Addtions 58 58,475 - - - 58,475
Early termination of leases BRATAR 1-1R (Pt

(Note i) (105,048) (4,845) = = (109,893)
Elimination at end of leases MELREHE (6,023) - - - (6,023)
Lease remeasurements and EMERERAEBR

lease modifications (Note i) (P i) 5,015 = = = 5,015
Balance at 31 December 2025 12025612731 8H)

4% 1,074,946 11,626 443 1,875,368 2,962,383
Accumulated depreciation ~ ZE{TE
Balance at 1 January 2024 R2024E1 R 1B M % (194,252) (5,154) - (86,886) (286,292)
Charge for the year EREY (86,306) (4.124) 83) (110,092) (200,605)
Early termination of leases RALIHHE S 989 = 9,254 10,243
Elimination at end of leases MELREHH 11,694 = = 9,600 21,294
Balance at 31 December 204 M20245 1231 B &84 (268,864) (8,289) (83) (178,124) (455,360)
Charge for the year ERE% (61,387) (2.484) (11 (101183)  (165165)
Early termination of leases HeA A - S ()

(Note i) 36,273 3,280 = = 39,553
Elimination at end of leases MEH R 6,023 = = = 6,023
Balance at 31 December 2025 2025612831 B &84 (287,955) (7,493) (194) (279,307) (574,949)
Carrying amounts REE
Balance at 31 December 2025 M2025% 12831 HH) &84 786,991 4,133 249 1,596,061 2,387,434
Balance at 31 December 2024 FA2024% 12331 B &84 853,663 8,182 360 1,697,244 2,559,449
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FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

14. RIGHT-OF-USE ASSETS (continued) 14. FREEEw

Notes: 5T

i. During the year ended 31 December 2025, the Group i. REZE2025F12A31BIEFE - A&EEHE
negotiated with the lessors and early terminated certain HAAERWRATKIEETHSE - XEE
leases. The Group derecognised the right-of-use assets of 2\ HERR R M B B AR #70,340,0007T
RMB70,340,000 and lease liabilities of RMB70,358,000, resulting HEAaBEARY70,358,000,7C @ EHHNIE
in a gain of RMB18,000 recognised in profit or loss. R IER T e A K #18,0007T ©

ii. During the year ended 31 December 2025, the Group ii. REZE2025F12A31HILFE - A%EB R
remeasured the lease liabilities by RMB5,015,000 due to EFtElHERHECNMENTERE
lease remeasurements and lease modifications and made BEARMS5,0150005T - WEEREELE
corresponding adjustments of RMB5,015,000 to the right-of- e BT B AR #5,015,0007T ©
use assets.

As at 31 December 2025, leasehold lands with a carrying M2025F12A318 ' REABEBAARK

amount of RMB3,187,000 (31 December 2024: RMB2,012,000) 3,187,0007C(2024F12A31H0 : AR

were pledged to secure certain borrowings of the Group 2,012,00070) Bk A R M2 AEHEHR - 1F

(Notes 28 and 29). BAREBMNE T EROERFT7E285%29) -

The Group regularly entered into short-term leases for REBETFRRWE - B - TERMRRE

property, machinery, motor vehicles and office equipment. R HATHE o 7220254 2024 12 A 31

As at 31 December 2025 and 2024, the portfolio of short-term H BHHEESHASESHESR XN

leases is similar to the portfolio of short-term leases to which FrigmmE RS HAEMESE -

the short-term lease expense disclosed in Note 6.
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15. OTHER INTANGIBLE ASSETS 15. HibBILEE
Distribution
channels and
Computer customer
software  relationships Others Total
DHRER
BB EFB#% Hits st
RMB'000 RMB'000 RMB’000 RMB’000

ARETT ARETT ARETT ARETT

Cost A
Balance at 1 January 2024 20241 B1 B R4 5k 21,323 26,251 5,861 53,435
Acquired on acquisition of g Lol=YNSIESI G

a subsidiary 629 - - 629
Additions NE 4,891 S 240 5,131
Disposals HeE (514) - - (514)
Balance at 31 December 2024  FA2024F 12 A31 B4 26,329 26,251 6,101 58,681
Additions NE 3,843 S 301 4,144
Disposals HE (1,173) = = (1,173)
Balance at 31 December 2025 72025 12 A31H 8454 28,999 26,251 6,402 61,652
Amortisation e
Balance at 1 January 2024 7202441 B 1B R4 54 (3,595) (7,875) (1,099) (12,569)
Charge for the year FRRAX (3,301) (5,250) (650) (9,201)
Eliminated on disposals A 442 - - 442
Balance at 31 December 2024 7202412 A31 B R84 (6,454) (13,125) (1,749) (21,328)
Charge for the year FRMAZ (3,562) (5,250) (692) (9,504)
Eliminated on disposals HE M 684 S S 684
Balance at 31 December 2025 7202512 A31H #1454 (9,332) (18,375) (2,441) (30,148)
Carrying amounts RHE
Balance at 31 December 2025  FA2025F 12 A31H K& # 19,667 7,876 3,961 31,504
Balance at 31 December 2024 7202412 A31 B R84 19,875 13,126 4,352 37353
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16. GOODWILL 16. BE
Modern ADH
Farming  Companies Fuyuan  Aiyangniu Others Total
ARHE
(5%  ADHAH ER BRYF Eft @3t

RMBOOO ~ RMBOO0 ~ RMBOO0  RMBOO0  RMBO00  RMB'OO0
ARBTT ARETR ARETT ARETR ARETT ARETR

Cost KA
Balance at 1 January 2024 R20214E1 1B & 310,426 1,225,460 700,002 231,647 163,809 2,631,344
Exchange adjustments e = = 702 = = 702

Balance at 31 December 2024 R20245F12A31 BN &SR 310,426 1,225,460 700,704 231,647 163,809 2,632,046

(Y

Exchange adjustments i S - (1,059) - - (1,059)

Balance at 31 December 2025 R2025F 12 A31 B 310,426 1,225,460 699,645 231,647 163,809 2,630,987

Impairment HE
Balance at 1 January 2024 R0UFE1R1BNES S (213,429) = = = (213,429)
Impairment loss recognised in FRERRREEE

the year - (524,900) - - (74,340) (599,240)
Balance at 31 December 2024 202412331 B & ER - (738,329) = = (74,340) (812,669)
Impairment loss recognised in FREHRRERR

the year s = = = = =
Balance at 31 December 2025 202551231 AR - (738,329) - - (74,340) (812,669)
Carrying amounts REE

Balance at 31 December 2025 R2025512A31 B M8 310,426 487,131 699,645 231,647 89,469 1,818,318

Balance at 31 December 2024 R2024512A31 B 310426 487131 700,704 231,647 89,469 1819377
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16. GOODW"—L (continued)

206

The Group's goodwill of RMB310,426,000 arose from
acquisition of Modern Farming (Group) Co., Ltd. (“Modern
Farming”) in 2009, RMB1,225,460,000 arose from acquisition
of the Asia Dairy Holdings and Asia Dairy Holdings Il (“ADH
Companies”) in 2015, RMB695,329,000 arose from acquisition
of Inner Mongolia Fuyuan International Industrial (Group)
Co. Ltd. (“Fuyuan”) in 2021 and RMB231,647,000 arose from
acquisition of Inner Mongolia Ai Yang Niu Technology Co.,
Ltd. ("Aiyangniu”) in 2022.

For the purpose of impairment testing, carrying amounts of
goodwill (net of accumulated impairment losses), allocated to
each CGU or group of CGUs are as follows:

16. BEw

AEENEBESEAARKE310,426,000
7L+ ER2009F W R (R E) B R
ARI([BAREERDMES - ALEM
mEEAARE1,225,460,0000T @ AR
2015F W B8 Asia Dairy Holdings & Asia Dairy
Holdings I(ADH2A A )) MES - A&EE
MEES A ARE695,329,0000t © AR
221 FWBASHEREBREE(EE) A
BRARIERDMEL - NEMNHESLHE
A ANRE231,647,0007T © AR 20224 UL BE
RNEGEEFRBERQAR(BEEDME
E °

BREREME - PETEREELEM
ReEASEMANMNBEREEEHERR
AOREBRWT

2025 2024

20254 20244F

RMB’000 RMB’000

AR®T ARET T

Modern Farming WHRBEE (EE) 310,426 310,426
ADH Companies ADHZA 7] 487,131 1,012,031
Fuyuan dairy farming 2R ER 630,271 630,271
Fuyuan feeds — China EREE — 22,680 22,680
Fuyuan feeds — USA 2Rk - EE 46,694 47,753
Aiyangniu BEL 231,647 231,647
Others Hith 89,469 163,809
1,818,318 2,418,617

The recoverable amount of each CGU or group of CGUs has
been determined based on value-in-use calculation using
cash flow projections based on financial budgets or forecasts
approved by senior management covering a five-year period.

ERSEABEVIBRSELEMHER AT
El&BIREEREENERTE - %t EE
RERVBEE SRR EEEMENTFH
BERIHRSRETER
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FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

16. GOODW"—L (continued)

Assumptions were used in the value-in-use calculation of each
CGU or group of CGUs. The following describes each key
assumptions the management has based on in preparing the
cash flow projections for the purpose of impairment test:

. The estimated future market price of raw milk, the
estimated average daily milk yield at each lactation
cycle and estimated feed costs per kg of raw milk for
dairy farming; and the estimated revenue and costs
for feeds or services — such assumptions are based
on the CGU'’s or group of CGUs' past performance
and management’s expectations for the market
development.

o Discount rates — the discount rates used are before tax
and reflect specific risks relating to the relevant CGU or
group of CGUs.

o Growth rates — the growth rates used to extrapolate
the cash flows beyond the five-year period are based
on the estimated growth rate of each CGU, taking into
account the industry growth rate, past experience and
the medium or long term growth target of each CGU or
group of CGUs.

The discount rates applied to cash flow projections and the
growth rates used to extrapolate cash flows beyond the
budget period are as follows:

16. BEw

ERECELEVIREELEVHRNER
BEFERATRR - ATHATERER
EITRERE MRS RETRR K FATKIE
M & IAR B R ¢

o  FEHRPMMGEFRENSER  BEW
ABHNESFHRENERPTE
EEATRANMEARRA - &
FR RO A RARKA - ZFE
BREERREELENHRSELE
UARNEENEENEEEHMIGH
REVTEH -

o  BAREX - PIERAMBRERERALR
MREEARCELENIRSELE
AR BIMERR R AT E R

. HE% - AREEBBSFNESR
BHERRENSERSE LB
g EE  YEEESARSEE
BRRBSEE BARINITEEE
% AEERRRREERAE

BRANIR SR E TR A BLIR R & A 0 T R
HEERRNREREBREMT

Discount rate (%) Growth rate (%)
R E (%) BRE (%)

2025 2024 2025 2024
20254 20244 20254 20244
Modern Farming WA (EE) 125 12.7 2.0 20
ADH Companies ADHZA 7] 12.5 12.7 2.0 2.0
Fuyuan dairy farming 2RI BIA 12.5 12.7 2.0 20
Aiyangniu BEERL 12.9 13.0 2.0 2.0
Others At 8.7-125 1.5 <5247 2.0 2.0
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N

16. GOODW"—L (continued)

208

(i)

Aiyangniu

As at 31 December 2025, no impairment loss was
recognised by the CGU of Aiyangniu based on the
impairment assessment (2024: Nil).

The headroom calculated by deducting the carrying
amount from the recoverable amount of cash-
generating unit for 2025 is RMB3,525,000.

Management have undertaken sensitivity analysis on the
impairment test of goodwill. The following table sets
out the hypothetical changes to budgeted sales used
beyond the forecast period and post-tax discount rate
that would, in isolation, have removed the headroom
respectively as at 31 December 2025.

16. &
(i)

B

B2EHF

2025128318 » BIERETE
BERFMNIBSES BN RERTR
BB (20244 : B) o

2025F e EEE o W E £ B
EEAETESENRBBAARE
3,525,0007T ©

ERECH A ERER BT T 8
EnHr e TRHETEAEUINTE
HIHETERBMEITHE EZNERE L (Z
LEEBIRE - D RIBEHR2025
F12A3TEHMBEBRTERIHELR) o

At 31 December
2025

20254
12A31H

%

%

Decrease in growth rate used beyond five-
year period
Increase in post-tax discount rate

R IR RIB AN

BehFHMRERETR®

0.19
0.40

For the remaining goodwill, management believes that any

reasonably possible change in any of the key assumptions

would not result in impairment.

HNNHBEE  EEERA  EWHERRER
RHEEAERE(EH TS EHHIRAIE
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A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

17. INVESTMENTS IN SUBSIDIARIES 17. R B A RINRE
Particulars of the Company’s principal subsidiaries at 31 20255 12A318 » RARIREEH B AT
December 2025 are as follows: FEAT

Equity interest attributable to the Company

EAAELERE
Place of
incorporation Paid up capital 2025 2004
establishment/ at 31 December 20255 245
Name of subsidiaries operations 2025 Directly Indirectly Directly Indirectly  Principal activity
jA2025%
AmAL/ AL/ 12A318
HEARER R BHREA E# [ E% A TEER
% % % %
Modern Farming (Note i) The PRC RMBA4 264,696,441 - 98.36 - 9836 Production of milk
R (S ) (i 3t) # NRE4 264 69 4410 EEH)
Modern Farming (Shanghe) Co., Ltd. The PRC RMBB840,000,000 - 98.36 S 9836 Breeding dairy cows
(Note i) G AR 5840,000,0007 and production of
Biti () ERAR () mik
RENTREEFD
Modern Farming (Zhangjiakou) Co, Ltd. The PRC RMB430,000,000 - 98.36 = 9836 Breeding dairy cows
(Note i) i AR 430,000,000 and production of
Bith (RE D) AR AA (M) mik
RENEREED
Modern Farming (Baoji) Co., Ltd. (Note i)~ The PRC RMB50,000,000 - 98.36 = 9836 Breeding dairy cows
RRBK(ER)ARAR (i) H AR50,000,0007C and production of
milk
RN REEFD
Modern Farming Wuhe (Note ii& Note 33(i)  The PRC RMB529,275,411 - 65.04 - 6504 Breeding dairy cows
BREE T (MR M 330 ek ARE529 2754117 and production of
milk
RN REEFD
Modern Farming (Shuangcheng) Co., Ltd. ~ The PRC RMB20,000,000 - 98.36 - 9836 Breeding dairy cows
(Note i) ® AR 20,000,000 and production of
Bt (&) ERAR () milk
RN REELD

“ECASFE PEARKURERFERAR
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17. INVESTMENTS IN SUBSIDIARIES (continued)
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e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

17. R B RARNERE®

Particulars of the Company’s principal subsidiaries at 31

December 2025 are as follows: (continued)

Equity interest attributable to the Company

202512318 » AARINEEHE R A
HIBWNT - (8)

ARARGRE
Place of
incorporation Paid up capital 2025 4
establishment/ at 31 December 2025% A04%
Name of subsidiaries operations 2025 Directly Indirectly Directly Indirectly  Principal activity
#2025%
HAL/RY/ 12A318
WEATAR £33 BYREES ER L} B B TEER
% % % %
Modern Farming (Chabei) Co, Ltd. (Note i)~ The PRC RMBA90,000,000 - 98.36 - 98.36  Breeding dairy cows
BB (Z) AR AR (i) hE AR 900000007 and production of
milk
RRMG REESD
Zhongyuan (Notes ii & i) The PRC RIB380,000,000 - 98.36 - 98.36  Breeding dairy cows
e (i) hE AR 380,000,007 and production of
milk
RRM REESD
The PRC - 98.36 - 98.36
h
Dengkou Jinmahu Mufeng Dairy Farming ~ The PRC RMB22,150,000 - 51.15 - 5115 Breeding dairy cows
Co, Ltd. ("Mufeng") (Notes i & i ® ARH22,1500007 and production of
BREeSmtest2RERAR milk
(14 ) (Wi i) REDTREEHD
Fuyuan (Notes i & ii The PRC RMB1,522,400,000 - 99.07 = 9907 Production of milk
B R (s T AR1,5224000007C EEHD
Modern Grass Industry Co., Ltd. (Note ii The PRC RMB328,965,800 - 98.36 = 9849 Feedbusiness
RREZERAR () G AR 328,965 8007 AEER
Aiyangniu (Note ii The PRC RMBA40,000,000 - VENY = 71377 Digital intelligence
FR (ki) # ARE400000007 platform business
HRYaxH
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FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

17. INVESTMENTS IN SUBSIDIARIES (continued)

Notes:

The entity was established in the PRC and became a sino-
foreign investment enterprise.

ii. These entities were established in the PRC as domestic
companies and owned by Modern Farming.

iii. As at 31 December 2025, 100.00% (2024: 100.00%) of equity
interests in Zhongyuan, 56.65% (2024: 56.65%) of equity
interests in Fuyuan and 52.00% (2024: 52.00%) of equity
interests in Mufeng were pledged to secure borrowings of the
Group (Note 28).

17. R B RARNERE®

P e

ZEBEPBRY  YRA/TIHNKRER
.,

ZEERETEKY - EREARXRE - A
RARBEGEEES -

720259128318 A IAI100.00% (2024
4 1 100.00%) f&#E - = IRA)56.65% (2024
& 1 56.65%) IR HE R E #)52.00% (2024
F 1 52.00%) R EC W EIFIE B AL EER
HIPEIR (Fi5E28) »

18. INTERESTS IN ASSOCIATES AND A JOINT

18. RBFE R REELENER

VENTURE
2025 2024
2025% 20244
RMB’'000 RMB'000
ARET AREFIT
Cost of investments in associates R E A BRI E AR 440,399 439,399
Cost of investment in a joint venture RE LD EMRE KA 27,000 27,000
Share of post-acquisition profits and other DIHERE R R B R R T
comprehensive income in associates, FEMEEWA - MBRE
net of dividends received U HE B, 177,184 153,446
Share of post-acquisition losses and other DEEERPRNKERZERR
comprehensive income in a joint venture Em2mEmBA (27,000) (4,133)
617,583 615,712

“ECLRFEFR PERRURERFARLT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

19. EQUITY INSTRUMENTS AT FVTOCI 19. ZAFEFAEMCEZEWANRE

@mwTH
2025 2024
2025%F 20244
RMB’000 RMB’000
ARET R ARETIT
Listed: o

— Equity securities - EREE 16,971 11,538

Unlisted: LT
- Equity investments - EmRE 23,674 28,830
Total Bt 40,645 40,368

The investments are not held for trading purpose and the ZEREWHFERZZENMFE 50
Directors have elected to designate these equity instruments BEETRATESFAEMZEBAGEZ
at FVTOCI. EHRTHE-

20. BIOLOGICAL ASSETS 20. £ MEE
(a) Nature of activities (a) H¥EXKMHE
The biological assets of the Group are dairy cows held AEBNEMEERTAIEEERK
to produce raw milk. DEFLE -

TR A S E RS R A NI
BE - AEENERERENDI
Mo N RN R R A D O

Heifers and calves are those dairy cows that have not BIFLAF o

The quantity of dairy cows owned by the Group at end
of the reporting period is shown below. The Group's
milkable cows are dairy cows held for milk production.

reached the age that can produce milk.

2025 2024

2025 20244

Heads Heads

L] GE]

Milkable cows 4 265,778 250,894
Heifers and calves ANSES UG 191,167 240,275
Total dairy cows FLA#BE 456,945 491,169
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

20. BIOLOGICAL ASSETS (continued)

(a)

Nature of activities (continued)

The Group is exposed to fair value risks arising from
changes in price of raw milk. The Group does not
anticipate that the price of the raw milk will decline
significantly in the foreseeable future and the Directors
are of the view that there is no available derivative
or other contracts which the Group can enter into to
manage the risk of a decline in the price of the raw milk.

In general, the heifers are inseminated with semen when
heifers reached approximately 14 months old. After an
approximately nine months’ pregnancy term, a calf is
born and the dairy cow begins to produce raw milk and
the lactation period begins. A milkable cow is typically
milked for approximately 340 days before a dry period
of approximately 60 days.

When a heifer begins to produce raw milk, it is
transferred to the category of milkable cows based on
the estimated fair value on the date of transfer.

The Group is exposed to a number of risks related to its
biological assets. The Group is exposed to the following
operating risks:

i. Regulatory and environmental risks

The Group is subject to laws and regulations
in the location in which it operates plantation
and breeding. The Group has established
environmental policies and procedures aimed at
compliance with local environmental and other
laws. Management performs regular reviews to
identify environmental risks and to ensure that the
systems in place are adequate to manage these
risks.

“ECASFE PEARKURERFERAR

20. £ EE@W

(a)

ERMEm
AREBEAIEHNNERSEERD

AFERYE - BAEEAES - TR
RSB B TR AR T -
EERA AEEDETAMNTET
B AT MA HARERER
BHPE S TR RS -

—RERT  NEEREEL A
ARFETRERE - HNLEANZHB
& NFERE - DERBEERMY
KIEFLERRG o T BEEEYHI340
R ZIREAKIORNELILE -

BB FRBERMNE - THIRE R
BEIMEET A EEBRE DT AR -

AEEHEREEMEERBONES
B o AEBEBRATRZRME -

. HEERRERR
AEEAETHREEBERNE
ST EDERER - AEE
ERERRBRNIERF - EEE
SEMWRFAERAMARE - E
BETHETEE  U#EBIRR
R - LREREARFRIAEE

ZERR o
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e MBHRRNE

WIN

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

20. BIOLOGICAL ASSETS (continued)

214

(@) Nature of activities (continued)
ii. Climate, disease and other natural risks

The Group's biological assets are exposed
to the risk of damage from climatic changes,
diseases and other natural forces. The Group has
extensive processes in place aimed at monitoring
and mitigating those risks, including regular
inspections and disease controls and surveys and
insurance.

(b) Quantity of the agricultural produce of the
Group's biological assets

20. £ EEmw

(a)

EBMHE@

i. SE - EKREEREMBARRE
AEBMEMEERRRIRE
B ERREREMEARERERDN
BERK - AEBEEYREN
MIZREIE R EZERR - B
EEHRE - BRES - #AEX

RER -
AEEEYEENERBEEENE
2

2025 2024
2025 20244
kg kg
TR T

Volume of milk sold s =

3,138,681,000  2,893,271,000

(c) Value of dairy cows
The fair value less costs to sell of dairy cows at end of
the reporting period is set out below:

AW EE
BEPHROILG R FERFEELRSE
S

2025 2024
20254 20244
RMB’'000 RMB'000

ARBTR ARETT

Milkable cows e 7,632,654 7,920,423
Heifers and calves N RN 3,638,354 4,515,353
Total dairy cows LA 4asT 11,271,008 12,435,776
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

20. BIOLOGICAL ASSETS (continued)

(c) Value of dairy cows (continued)

20. £ EE@W

(0 HAH4HEE®

Heifers Milkable
and calves cows Total
NEERNE 4 et
RMB'000 RMB'000 RMB'000
ARBTT AR®TRT ARETT
Balance at 1 January 2024 202451 H1 B M &tk 4,543,056 7,384,921 11,927,977
Acquired on acquisition of g1 =PNGIESIE
subsidiaries 432,951 371,790 804,741
Increase due to purchase Ui BE 2 B 21,685 - 21,685
Feeding cost and other related £33 A AN I £t AR BE AR A
costs 3,572,051 - 3,572,051
Transfer g (4,054,468) 4,054,468 -
Decrease due to disposal = R (179,562) (848,554) (1,028,116)
Gain/(loss) arising from changes A {H % &5 85 & K AN E
in fair value less costs to sell Er i (B1E) 179,640 (3,042,202)  (2,862,562)
Balance at 31 December 2024 R2024F 12 A31 H A& &4 4,515,353 7,920,423 12,435,776
Increase due to purchase W BB AN 1,389 726 2,115
Feeding cost and other related &1 2 A 25} B th A8 78 5k AR
costs 3,277,819 - 3,277,819
Transfer R (3,650,132) 3,650,132 -
Decrease due to disposal HEBHR D (284,930) (1,051,671) (1,336,601)
Loss arising from changes in fair A EZ B HE KA E
value less costs to sell R EE (221,145) (2,886,956) (3,108,101)
Balance at 31 December 2025 72025 12 A31 B4 3,638,354 7,632,654 11,271,008

The Group has engaged Jones Lang LaSalle Corporate
Appraisal and Advisory Limited, an independent firm
of professional valuer, to assist it in assessing the fair
values of the Group's dairy cows. The independent
valuer and the management of the Group held meetings
periodically to discuss the valuation techniques and
changes in market information to ensure the valuation
was performed properly. The valuation techniques used
in the determination of fair values as well as the key
inputs used in the valuation models are disclosed in
Note 39.

“ECASFE PEARKURERFERAR

AEEEZBMPEBRITERT G RFE
ABRAR(BUEXRMKERE) MY
HEAKEIFAORFE - B
EMEASEEEEENRTER -

S 3 R R TR A

© DAHE

REEZAHET BETATFEMARG
BRI MG EER AT A £ Z A BUE
WERFE3S °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

20. BIOLOGICAL ASSETS (continued)
(c) Value of dairy cows (continued)
As at 31 December 2025, the Group's dairy cows
with carrying amount of RMB1,101,114,200 (2024:
RMB1,038,600,000) were pledged to secure bank
borrowings (Note 28) and bank facility of the Group.

The gain or loss arising on initial recognition of raw milk

20. £ EEmw

(c)

A+HEBE®
R2025%12A31H » AEEEEEA
AE#1,101,114,2007T (20245 : AR
#51,038,600,0007T) 4B A - 1
BAREBERITERPIE28) RIBTTRE
BRELR -

AT SRR RILF R

and from the changes in fair value less costs to sell of BEEBMEENANEENKENE
dairy cows is analysed as follows: 18-
2025 2024
20255 2024%F
RMB'000 RMB’000
ARMF T ARBTT
Gains arising on initial recognition of R BRI WS A s+ X ST ABRK 8
raw milk at fair value less costs to sell ERX AR IBERE £
at the point of harvest 2,933,598 2,956,624
Loss arising from changes in fair value ~ ZLARFEE BRI FHEK
less costs to sell of dairy cows REEWER (3,108,101) (2,862,562)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 #{ #2025 12 A31H | F[Z

21. DERIVATIVE FINANCIAL INSTRUMENTS 21. fTE2RTIA

Assets Liabilities
BE afE
31 December 31 December 31 December 31 December
2025 2024 2025 2024
20254 20244F 2025%F 20244F
12A31H 12A31H 12A31H 12H31H
RMB’000 RMB’000 RMB’000 RMB’000

AR¥TRT AR¥BTIT AR¥TR AR¥TE

Foreign currency option  4MEHIREA 4

contracts (Note i) (B=ED 673 = - 1,083
CFCCS (Note ii) CFCCS(BizEii) 153,845 179,846 - =
Cross currency swap RX B

("CCS") (Note iii) (fces)) (Bt =xiin) 16,405 - - -

170,923 179,846 - 1,083

Analysed as: DR
Current mE 154,518 - - -
Non-current IERED 16,405 179,846 - 1,083
170,923 179,846 - 1,083

—E-IEFH PERRKURSREELT 2



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

21. DERIVATIVE FINANCIAL INSTRUMENTS 21. TEE®MIAEw

(continued)
Notes: Mtz :

Key items of the foreign currency option contracts are as i SNEERESHEZHAMT ¢
follows:

Foreign currency option
contracts nominal amount Type Position Prices

HEMEESNEREE ¥R  HgrR %A ER

At 31 December 2025 and 2024

20254 202441231 H
USD100,000,000* Call Long RMB6.8850: USD1
100,000,000 7T * R FE  AR®6.88507T : 1367
Put Short  RMB6.8850: USD1
Rh wE  AR¥6.88507T 1 1T
Call Short  RMB7.1500: USD1
RE W AREE7.15007T 1 15T
* These are currency call/put option portfolios. * ZEREBRE RLEEES -
The Group entered into several foreign currency forward REEBEFTRITEILE TIHINERBER
contracts and foreign currency option contracts with certain DONEREA L - WEBE T UETHE
banks to manage the currency risk arising from certain of its WEFRRITEREENEBRER o SME
bonds and bank borrowings denominated in USD. The fair EHEHORINEMES N R TEZSHRN
value changes of the foreign currency forward contracts and o W as M BT IE AR AR o

the foreign currency option contracts were recognised in other
gains and losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

21. DERIVATIVE FINANCIAL INSTRUMENTS

(continued)
Notes: (continued)

Major items of the CFCCS contracts are as follows:

The Company entered into several CFCCS contracts with
banks to manage the risk arising from the USD Bonds (as
defined in Note 30) in the amount of USD400,000,000. The
fair value changes of the CFCCS contracts were recognised in
other gains and losses.

According to the CFCCS contracts which for the USD bonds, at
termination date, if the spot rate is equal to or less than the cap
strike rate agreed (the “Cap Rate”), and equal to or greater
than the floor strike rate (the "Floor Rate”), the Company
will exchange RMB for USD at an exchange rate of 6.478; if
the spot rate is greater than the Cap Rate, the Company will
exchange RMB for USD at an exchange rate of (6.478+(spot
rate — Cap Rate)); if the spot rate is less than the Floor Rate, the
Company will exchange RMB for USD at an exchange rate of
(6.478+(spot rate-Floor Rate)). At the same time, the Company
will receive interest on USD nominal amount at the interest rate
of 2.125% and pay interest on RMB nominal amount (translated
from USD to RMB at the rate of 6.478) at the interest rate of
fixed rate agreed (the “Fixed Rate"”) semi-annually until the
termination date.

Nominal amount

BREH

21. TEE€MIAEw

BsE ()

CFCCSAR#MEEBAMT ¢

ARBERITAILZHCFCCSEL » LAE
400,000,000 7Ty E L& 2 (FF 5 KM
FH30) EERI AR - CFCCSERRI R TFEE
it AR s RERE -

BIBEANETESNCFCCSAY » MK
IFRH EAHERSERAERYEDN
TREXR(TERER]) AEREISRT
RIER(TRER]) - NAFELL6.4788)
EREARBEBKTET  EAHERX
R ERER - RARQFHE A (6.478+ (BN HA[E
R - FRER))MEREARYE BN E
UL BAHEREN TRER - AQEH
LA (6.478+(BNHAfE R — TNRIER))WER
HARBLBKET - B - RAF A
2125%FI R EE TR B S BHNF BT
BHENEEMR(BENR)GFEX
H—IRAREZESENF B (R6.4783%
THREAARE)  HEKRIEAH -

At 31 December 2025 and 2024
JR20254F F 20244F 12 H31H
USD400,000,000 (will expire in July 2026)
400,000,0003 7T (4 74 20264F 7 7 & i) Ehabilp
Floor Rate
TRER
Cap Rate
ERER

Fixed Rate

2.84% —3.12%

6.00

7.00-7.20

“ECASFE PEARKURERFERAR
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W

21. DERIVATIVE FINANCIAL INSTRUMENTS 21. fTE €M I AEw
(continued)
Notes: (continued) sk« (88)
ii.  Major items of the CCS contracts are as follows: ii. CCSEAMFZHBMT
The Company entered into several CCS contracts with banks to RARERITEILZHCCSER » AER
manage the risk arising from the new USD Bonds (as defined 350,000,000 Ty ¥ T &5 (& R M=
in Note 30) in the amount of USD350,000,000. The fair value 30)ELERRER o CCSEXMATEZB T
changes of the CCS contracts were recognised in other gains AE s R g 18 o
and losses.
According to the CCS contracts which for the new USD, at RBEFETHCCSER » REIERHE - &
termination date, the Company will exchange RMB for USD at NAE A7 151 R E R g A R K a5
an exchange rate of 7.151. At the same time, the Company will 7T o AR - AR AR LA2.81%8) F 3 U ER
receive interest on USD nominal amount at the interest rate ETEBESEHF SR E N EE F =
of 2.81% and pay interest on RMB nominal amount (translated (BEMNEDFLFIN-—RARERE
from USD to RMB at the rate of 7.151) at the interest rate of SENMBURTISINERBETHRES
fixed rate agreed (the “Fixed Rate”) semi-annually until the ARE)  EE&RIEHE -
termination date.
Nominal amount
ERSH
At 31 December 2025
2025128318
USD350,000,000 (will expire in July 2030) Fixed Rate 2.81%
350,000,000 7t (#% 7 20304F 7 A J& ) [E&] 7E A 2
The valuation techniques used in determination of fair values EEINEERREL - INEHIRE - CFCCSK
of the foreign currency forward contracts, foreign currency CCSA AT A &l B 317 759 35 BE RO it
options CFCCS and CCS are disclosed in Note 39. 7139 °
22. INVENTORIES 22. 78
2025 2024
2025%F 20244
RMB’000 RMB'000
AR¥TR AR¥ETTT
Feeds to be consumed 7%V FE B B 2,576,809 2,786,637
Feeds held for sale FEHE N FH 225,629 314,872
Others HAt 207,726 29,253
3,010,164 3,130,762
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FOR THE YEAR ENDED 31 DECEMBER 2025 #{ #2025 12 A31H | F[Z

23. CONTRACT LIABILITIES 23. EXEE
2025 2024
20254 20244
RMB’000 RMB'000

ARBTR ARBT T

Advances received on sales of raw milk SHE RIS TR 508 1,034 1,962
Advances received on sales of feeds HE SRR TS TR 3R 6,825 11,725
Other H A 4,562 -
12,421 13,687

Movements in contract liabilities EHEBED
2025 2024
20254 20244
RMB’000 RMB’000

ARBTFR ARBT T

Balance at 1 January MA1RR&H 13,687 26,648
Decrease in contract liabilities as a result of ~ FRERREVIFIAESLNEE
recognising revenue during the year that MR AEHE DA B
was included in the contract liabilities at the
beginning of the period (13,687) (26,648)
Increase in contract liabilities as a result FRRIRPHEES RO H
of receiving forward sales deposits and NHREHAEHNEEEM
instalments during the year 12,421 13,687
Balance at 31 December M12A31B &8 12,421 13,687
All of the other contract liabilities are expected to be BEEMABEENBEBE —FRBRAK
recognised as income within one year. Ao

—EoREER PEARRUREREBRAT 221
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W

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

24. TRADE AND OTHER RECEIVABLES AND

24. B E 5 AR H f FE R IE B

PREPAYMENTS RENRIE
2025 2024
2025%F 20244F
RMB’000 RMB’000
ARET R ARETIT
Trade receivables FEUNE 5 BRI 1,434,576 1,482,187
Bills receivable FEUR =% 56,404 67
Less: allowance for credit losses B EEEERE (48,776) (37,730)
1,442,204 1,444,524
Prepayments for feeds, materials, insurance %} « M £} - {Rfg R A &Y
and others AR IE 114,760 149,104
Prepayments for property, plant and M - BE RREOTENRIE
equipment - 36,015
Receivable from disposal of property, HEWMZE - BE KR EREK
plant and equipment FIE 65,644 =
Input value added tax recoverable AJ Y O] #E TR B (E R 14,278 8,548
Short term entrusted loans to associates mEtE A RIRBREBETER
(Note i) (BR3ED 173,693 176,724
Guarantee deposit paid ERRES 11,944 34,692
Others Hitb 11,572 26,613
1,834,095 1,876,220
Analysed as: DR
Current BN ER 1,834,095 1,840,205
Non-current IERED - 36,015
1,834,095 1,876,220

Note:

i As at 31 December 2025 and 2024, the Group granted i
entrusted loans to certain associates with the annual interest

BaE

puy
TP

TH

R2025%F % 2024128318 » REB @A

ARTEAER - FFE[3.50%

rate of 3.50% — 5.00% which will mature in 1 year.
As at 31 December 2025, the Group has no trade receivables

(2024: RMB4,830,000) were pledged to secure certain
borrowings of the Group (Notes 28 and 29).
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Z=5.00%  HARA—F -
F2025%F 12 A31H » A% B 17 £ (20244 :

AR #4,830,0007T) FE W E 7 Bk k2 B3 LA
BRASENE TEREIE28529) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

24. TRADE AND OTHER RECEIVABLES AND

PRE PAYM E NTS (continued)

Trade receivables at the end of the reporting period
principally represent receivables from sales of raw milk, feeds
and farm supplies. The Group allows a credit period of 30
days to its customers of raw milk and no more than 90 days to
its customers of feeds and farm supplies.

The following is an aged analysis of trade receivables and

2N =]

AR E®

REEHRZERHH(

24. EWE ZRA R H M EWRFRIELL

BERRNEREZEREERHERM
g - SR RBSME N RKGRIA - AEEG
T HRFY)E P 30RHEE B N R 4K
BWEREPTZRORNEE -

EIRE ARG B

bills receivable, net of allowance for credit losses, presented AERBEER 2V ERKE SERNIE
based on the invoice dates at the end of the reporting period, KWEEHIREEBEERE ORETH
which approximated the respective revenue recognition T

dates at the end of the reporting period:

2025 2024
2025% 20244
RMB’000 RMB’000
AR®BTT ARETTT

Trade receivables FEWE 5 8RR
— within 30 days - 30K AR 1,220,768 1,262,507
- beyond 30 days but within 90 days — HRiB30R{BI0R AR 126,998 154,081
—beyond 90 days but within 1 year - BIBIORE—FIAR 38,034 27,869

Bills receivable eSS

— within 30 days - 30RAK 20 5
- beyond 30 days but within 90 days — EBE30KRIEIOR AR 56,358 62
—beyond 90 days but within 1 year - BIBIORE—F AR 26 -
1,442,204 1,444,524

Details of impairment assessment of trade and other

receivables are set out in Note 38.

25. PLEDGED BANK DEPOSITS AND BANK

IRETIRHIESS

& W B 25 B SR K% L b B WA R TR B R (B T

25. EERRITERRBITEER

BALANCES
2025 2024
2025% 20244
RMB’000 RMB’000
AR¥ TR ARET T
Pledged bank deposits EERABRTER
Current B R 8,339 31,017
Note: MIEE

The pledged bank deposits carry interest at prevailing market rates
ranging from 0.10% to 1.60% (31 December 2024: 0.20% to 1.45%)
per annum and represent deposits pledged for borrowings, letter of

credit and bills payable.

“ECLRFEFR PERRURERFARLT

E
AN

EEHRITHERIEZZEN T0.10%21.60% (2024
F12A8318 : 0.20%F1.45%) B IR 1T 35 M = 5
B YEAER EABKRENZENEGRT
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W

e MBHRRNE
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25. PLEDGED BANK DEPOSITS AND BANK

224

BA LAN CES (continued)

25. CEHRITERRBRITERw®

2025 2024
20255 20244
RMB’000 RMB'000

ARBTR ARETT

Bank balances RITHER
Term deposits with original maturity over JREEA A #8iR =18 A M EBTF
three months (Note i) R (PHEED 2,983,791 1,338,822
Cash and cash equivalents as stated in FeaRensrMREe R
the consolidated statement of cash flows & ZE Y (FI5Ei)
(Note ii) 4,916,441 2,297,889
7,900,232 3,636,711
Analysed as: DR
Current i) 6,554,174 3,059,213
Non-current JERED 1,346,058 577,498
7,900,232 3,636,711
Notes: MI5E -

i Term deposits with original maturity over three months were
held within banks and carry interest at prevailing market rate
of 1.80% to 3.45% (31 December 2024: 1.90% to 3.70%) per
annum at 31 December 2025.

ii. Cash and cash equivalents comprise cash at banks and term
deposits with original maturity of three months or less which
are held within banks and carry interest at prevailing market
rate of 0.01% to 1.90% (31 December 2024: 0.01% to 1.90%) per
annum at 31 December 2025.

The Group's pledged bank deposits and bank balances that
are denominated in currencies other than the functional
currencies of the relevant group entities are set out below:

i, R2025%F 128318 © FARITHEEH
ABB=EANTEHTRIRTF1.80%E
3.45% (20244512 A318 : 1.90%%3.70%) H)
WITHIBFEETE -

ii. M2025%12A318 - HekREEEVE
BRTBSERFEARTRRIIMSHES
F0.01%E1.90%(2024%12H31H : 0.01%
21.90%) st EMREEE A=A UK
HIEBATE 3K ©

A5 Sk B 8 951 B SO LA B SO B
RSB ERIRITERRRITEKRE
=[S

2025 2024
20254 20244
RMB’'000 RMB'000

ARBFR ARETT

usD ETT
Euro (“EUR") BT ((&Tl)
HKD HBIT
Australian dollar (“AUD") SRt (R T))

2,560,182 173,271
374 190
1,072,676 9,001
2,924 2,810

China Modern Dairy Holdings Ltd. Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

25. PLEDGED BANK DEPOSITS AND BANK
BALANCES (continued)

(@) Reconciliation of loss before taxation to cash (a)

25. CEHRITERRBRITERw®

BREAEREXBEENR Y

generated from operations:

BR :

2025 2024
20255 20245
Notes RMB’000 RMB’000
MiaE AR¥EF T AREFTT
Loss before taxation TR E 1A (1,192,346) (1,474,212)
Adjustments for: LT SIBELFE
Depreciation of property, plant and B8 IRAYIE -
equipment charged to profit or B kR EITE
loss 6 458,803 434,971
Depreciation of right-of-use assets ~ H Bz IR MEREE
charged to profit or loss ENE 6 65,319 91,497
Amortisation of other intangible HmEp A EgH
assets 6 9,504 9,201
Impairment losses under expected TEHRE EEIEER TR
credit loss model, net of reversal B8 - kL 8 26,601 18,686
Interest income S A 5 (142,767) (75,343)
Government grants released to B WA BT EL
income 32 (125,623) (129,331)
Finance costs BERA 7 637,221 528,674
Share of results of associates and a  JE{FHEE AR A&
joint venture ES o 18 (871) (9,842)
Loss/(Gain) on fair value changes of T4 & T AR FEE
derivative financial instruments 518, () 21 24,138 (59,689)
Changes on provisions B2 E 34 (1,506) (3,318)
Fair value gain on commitmentto ¥ 3FIERRERFIRHE R
non-controlling interests FEWKE 6 (37,992) (41,935)
Gain on partial redemption of long  #% f& Bl K HiEH A UK
term bonds = (2,906) (20,901)
Bargain purchase arose in the W B REHIRMEE
acquisition of business W fE - (26,204)
Impairment losses of Goodwill EEREEE 16 - 599,240
Gain on previous acquisition o ATHE BB U
consideration adjustment = - (1,031)
Loss on disposal of property, plant  HE&EYIZE « BB k&
and equipment K E1E 6 22,778 16,258

“ECASFE PEARKURERFERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

25. PLEDGED BANK DEPOSITS AND BANK 25. EEHRRITERRBITESR@
BALANCES (continued)

(a) Reconciliation of Loss before taxation to cash () BEBANEANEERELENESY
generated from operations: (continued) Bk @
2025 2024
2025F 20244
Notes RMB’000 RMB’000
MiaE ARMF T ARBTT
Gain on remeasurement of BT EZAIFBEORE
previously held interests wmA R - (15,212)
Loss on disposal of other intangible & H i & 72 & &= K &
assets B - 72
Write-down of inventories to net FEMORZ A #1555 E
realisable value 11,924 -
Impairment losses of property, plant ¥12 « &5 K& & 8R
and equipment BB 3,914 =
(Gain)/loss on termination of lease X IFEE WA Ues),
agreements E51E (18) 3,940
Net foreign exchange (gain)/loss HNEE (W zs) /5B F 58 6 (61,381) 48,169
Equity-settled share-based RIRHEAEE DARR D S+t
payments AR 36 52,996 51,711
Loss arising from changes in fair AR FEZERILY
value less costs to sell of dairy HERAELENBE
cows 20 3,108,101 2,862,562
Underwriting discounts and %R E S B IE T
commissions of the short-term itk
debentures 32 200 -
Operating cash flows before LERESEHRMLE
movements in working capital ReEmE 2,856,089 2,807,963
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 #{ #2025 12 A31H | F[Z

25. PLEDGED BANK DEPOSITS AND BANK 25. EEHRITERRBITEHw@
BALANCES (continued)

(a) Reconciliation of profit before taxation to cash (a) BRBANBEAEHEERELNRSY
generated from operations (continued): Bk @

2025 2024

2025%F 20244F

RMB’'000 RMB'000

AR®TF T ARETT

Operating cash flows before LEECEHANLCERS
movements in working capital mE 2,856,089 2,807,963
Decrease in inventories FERL 60,630 43,269
Decrease in trade and other receivables FEIE 5 Bk ZU N H 4th fE U 7008
and prepayments VA R FE AN s IR 21,505 257,615
Decrease in trade and other payables & & 5 R % HAth fE 5B
B (498,217) (707,474)
Decrease in contract liabilities EHaERD (1,266) (12,961)
Increase in deferred income ST U A B A0 77,973 64,924
Decrease in other liabilities EmaERd - (9,856)
Cash generated from operations ERELNIRE 2,516,714 2,443,480

—EoREFR PERRRRERARAE )



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

WIN

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

25. PLEDGED BANK DEPOSITS AND BANK

228

BA LAN CES (continued)

(b)

25. CEHRITERRBRITERw®

Reconciliation of liabilities arising from financing (b) BERBFFEEEENYHIR
activities
The table below details changes in the Group's TRFAINAEEREETDHMELEAR
liabilities arising from financing activities, including WEE  BRERSRIFRCEH -7
both cash and non-cash changes. Liabilities arising from BEBFEENEBEAREREDK
financing activities are those for which cash flows were, IARREEREBN I EELGERE
or future cash flows will be classified in the Group's MEXRTHOEABREZBMEELNR
consolidated statement of cash flows as cash flows from ERENZEFAE -
financing activities.
Other
liabilities =
commitment
Derivative to
Bank  Long term Other Lease financial - non-controling
borrowings bonds  Shortterm  borrowings liabilities  instruments interests
(Note 28) (Note 30)  debenture (Note 29) (Note 31) (Note 21) (Note 34) Total
HEE-
HEER
RoER REER Eifgm  HERE fESEMIR  BRNER
(Hfsk2e) (W30  EHmER (29 (Hizk31) (M&F21)  ((f33e) @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARETn ARETR ARMTR ARETR  ARETn  ARETR  ARETR
At1 January 2024 RO2E1R1R 7,390,443 3,559,003 - 547,225 2,020,095 (98,09) 68289 13,486,963
Financing cash flows BERERE 898,625 (407,348) - 1211432 (261,934) (20,982) 190,968 1,676,763
Acquired on business combination £BAMENE 654,509 - - 155,840 - - - 8102349
New leases entered FH R - - - - 55,628 - - 556,628
Modification of leases BiTHE - - - - 35,291 - - 35291
Eliminated on early termination of AR SR
leases - - - - (13391) - - (13391)
Gain on partial redemption of long A BAREEHF )
term bonds - (20,901) - - - - - 20,901)
Offset after acquisition i1 ige - - - (72,640) - - - (72,640)
Foreign exchange SNE 4359 44924 - - - - - 49283
Interest expenses MERR 311,34 83,110 - 3.1 97,009 - - 528674
Fair value adjustments nYERE - - - - - (59.689) 41,939 (101,620
At 31 December 2024 R024E12A318 9,259,260 3,258,790 = 1945088 2,433,698 (178,763) 217,322 16,935,395
Financing cash flows HERSRE 1002412 2554570 199800 624390  (204,809)  (16298)  (10,963) 4,149,102
Underwriting discounts and AFNRES
commissions - - 200 - - - - 200
New leases entered MUHE - - 58,475 - - 58,475
Modification of leases [BEHE - - 5,015 - - 5,015
Eliminated on early termination of RAAIRERHH
leases - - (70,358) - - (70,358)
Gain on partial redemption of long A BERHEHF MG
term bonds - (2,906) - - - - (2,906)
Foreign exchange E - (122562) . - - - - (122,562)
Interest expenses HMEFRX 321766 149,242 4,153 69,338 92,722 - - a2
Fair value adjustments nYERE - . . - - 24,138 (37,992) (13,854)
At 31 December 2025 RABE128318 10,583,438 5,837,134 204153 2,638816 2,314,743 (170,923) 168,367 21,575,728
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 20256 12 A31H IFF[E

25. PLEDGED BANK DEPOSITS AND BANK 25. CEHRITERRBITERw
BALANCES (continued)

(c) Total cash outflow for leases (c) HERESRBHEE
Amounts included in the cash flow statement for leases REEHFARSRERNRIEBET
comprise the following: 5| &8
2025 2024
20254 20244F
RMB’'000 RMB’000

ARWF T ARBET T

Within financing cash flows REEREREN 204,809 261,934
These amounts relate to the following: ZE IR TR IAAEE

2025 2024

20255 20244

RMB’000 RMB’000

ARBTT ARBTTT

Lease rentals paid ExXfNHEERES 204,809 261,934
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

WIN

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

26. FINANCIAL ASSETS MEASURED AT FVTPL

27. TRADE AND OTHER PAYABLES

230

26. BAVEFFARRIBNERHEE

2025 2024

2025%F 20244F

RMB'000 RMB’000

ARETT AREFTT

Short-term investment deposits REIR BTN 20,003 -

The short-term investment deposits as at 31 December 2025
were issued by a creditworthy major PRC commercial bank
with variable interest rate which can be withdrew at any time.

F2025F 12 A3 BN S EIS EF M B —
REBRTHNEBRHERITNESFIRET
(AT BERSE2ED) -

27. ENE SRR EMENRE

2025 2024
2025F 20244
RMB'000 RMB’000
ARMF T AREFTT
Trade payables JERE R 1,329,426 1,574,929
Trade payables under supplier finance HEREE LB TR RN
arrangements (Note i) = A 1,940,379 2,319,535
3,269,805 3,894,464
Payable for acquisition of property, BEWE - WELRERER
plant and equipment SKIE 685,513 867,058
Accrued staff costs FEET B TR 294,959 353,843
Accrued repair and maintenance cost of M - BB RERENREHEE
property, plant and equipment RAREBAR 114,784 -
Guarantee deposits REBES 167,686 155,183
Payables for acquisition of subsidiaries L BE B B X B FE < 3R 1B 11,985 11,985
Others HAith 90,882 85,012
4,635,614 5,367,545
Analysed as: DA
Current ENEA 4,635,614 5,364,424
Non-current JERNER - 3T
4,635,614 5,367,545
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

27. TRADE AND OTHER PAYABLES (continued)

Note:

These supplier finance arrangements permit certain suppliers
of the Group to be paid a discounted amount by certain
financial companies earlier than the due date. The Group

A N = |

P e

ZEHERRE LB
BB RET
RE®E - AEBUR

repays the financial companies the full amount on the originally BEEBMBARNIE
scheduled payment due date and does not bear any finance PN
costs.

The credit period granted by suppliers for trade purchases is
generally within 180 days (2024: 180 days). The following is an
aged analysis of trade payables based on invoice dates at the

end of the reporting period:

27. BNEZ KRR EMEN K Emw

RHFRNEEETHE
R YNSIEIE S RN
FEMNFESNE R
BT AEERRERK

HEFE FRERZNEEH MK AE180K
(20244 : 180K) - U T ABRIEZEZAHR
REBARNEMNEZERERNERER ST

2025 2024

20255 20244

RMB’000 RMB'000

AR®BTT ARETTT

Within 180 days 180K A 3,216,972 3,850,902
Beyond 180 days but within 360 days #E38 180K 1B 360K LA 18,703 14,855
Beyond 360 days HE3B360K 34,130 28,707
3,269,805 3,894,464

“ECLRFEFR PERRURERFARLT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

W

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

28. BANK BORROWINGS

232

28. RITE

2025 2024
20254 20244
RMB’000 RMB'000

ARBTR ARET T

Bank borrowings: RITHBK -
Unsecured i 9,390,015 7,675,868
Secured (Note i) B AR (PR EED 1,193,423 1,583,392
10,583,438 9,259,260
Carrying amounts repayable: FEEZERREE -
Within one year —F R 2,189,448 2,371,072
Between one to two years —FERFNR 3,844,518 2,831,914
Between two to five years MEZRFNR 4,549,472 4,048,299
Over five years HFEMNE - 7,975
10,583,438 9,259,260
Less: Amounts due within one year shown B RRBBRER IR —F
under current liabilities RG] (2,189,448) (2,371,072)
8,393,990 6,888,188

Note:

Certain bank borrowings as at 31 December 2025 were
secured by property, plant and equipment, leasehold lands,
equity interests in subsidiaries and biological assets owned by
the Group (2024: property, plant and equipment, leasehold
lands, equity interests in subsidiaries, biological assets, trade
receivables and bank deposits) as set out in Notes 13, 14, 17
and 20 respectively.

GEX

MR2025F12A31BRE TRITERBEAS
EHRERENME - BEREE  KAEREL
- MR B R AWM E E (202445 - W)
¥ BERRE  KAEELTH HEQ
AINRIE - EMEE - EUWE SRR IIRTIT
FZ) (D BIEAMFE13 ~ 14~ 17 K% 20) 1B
o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 ?E“ﬁii2025¢12)5] MNBIEFE

28. BANK BORROWINGS (continued) 28. iﬁ(‘/fi-{ﬁ;—':x )
The effective interest rates of the Group's bank borrowings REERITERNDERNEZRR GO
equal to contractual interest rates. The effective interest rates Ko AT RERERN X

per annum are as follows:

2025 2024
20254 2024%F
RMB’000 RMB’000

AR®TR ARETT

Fixed-rate borrowings ERER 1.20% - 4.20%  2.20% —4.85%
Variable-rate borrowings FEMER 2.10% - 3.85%  2.50% — 4.50%
Interest rate of variable-rate borrowings are determined FEEROF X TDIREREARRITRME
based on the benchmark lending rate and loan prime rate EREENERERFEENERARBER

announced by the People’s Bank of China and the Secured fREREENEMERE
Overnight Financing Rate.
All Group's bank borrowings are denominated in Renminbi. REENRARITEFTIINAREE -

—EoREER PEARRUREREBRAT 233



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

N

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

29. OTHER BORROWINGS

234

2025 2024
2025%F 20244F
RMB’'000 RMB'000
ARET T AREFIT
Other borrowings: HA B -
- From Mengniu (Note 41(c)) - REZRHF(FIEE41(c) 2,227,607 1,599,462
~ Others - Hfth 411,209 345,626
2,638,816 1,945,088
Unsecured E S 2,638,816 1,942,171
Secured B - 2,917
2,638,816 1,945,088
Carrying amounts repayable: JEERRHEE
Within one year —FR 1,642,585 559,491
Between one to two years —FEERMFR 595,733 366,075
Between two to five years MEEZRFNR 190,581 725,170
Over five years HFEE 209,917 294,352
2,638,816 1,945,088
Less: Amounts due within one year shown B RRBBEER TR —F
under current liabilities N EHA R IE (1,642,585) (559,491)
Amounts shown under non-current liabilities JERBIBETE AT REEE 996,231 1,385,597
Note: MI5E
The interest rate of the other borrowings as at 31 December 2025 M2025F12A31H - HMBEFRNENENF
ranged from 2.80% to 8.00% (31 December 2024: 3.00% to 8.00%) per 2.80%%=8.00%(2024F 123318 : 3.00%%

annum.

8.00%) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

30. LONG TERM BONDS

30. RHIfES

2025 2024
2025%F 20244
RMB’000 RMB'000
ARET AREFIT
Carrying amounts repayable: JEEERMEE -

Within one year —F R 3,099,913 32,476
Between one to two years —FEMFNRA - 3,226,314
Between two to five years MEERFNA 2,737,221 -
5,837,134 3,258,790

Less: Amounts due within one year shown W RREBEE TR —F
under current liabilities SEEEE (3,099,913) (32,476)
Amounts shown under non-current liabilities  FERBIBEE AR5 2,737,221 3,226,314

On 15 July 2021, the Company issued bonds in an aggregate
principal amount of USD500 million which will mature on
14 July 2026 (the "USD Bonds”). The net proceeds of
the USD Bonds amounted to USD495,165,000 (equivalent
to RMB3,200,760,000) after deducting the underwriting
discounts and commissions. The USD Bonds bear interest
at the rate of 2.125% per annum, payable semi-annually
in arrears. The Company intended to use the proceeds
from the USD Bonds for refinancing and general corporate
purposes. The carrying amount repayable within one year at
the balance sheet date represented interest payable and the
USD Bonds payable due within one year. During the current
year, the Company redeemed long term bond with principal
amount of USD21,953,000. The difference of RMB2,906,000
between carrying amount of the redeemed long term
bond of RMB156,950,000 and the consideration paid of
RMB154,044,000 is recognised in profit or loss.

“ECASFE PEARKURERFERAR

B2021%F 78158 » KRR EITAE 4
BERS500BEET - B1R2026F7H14
HEHHEF(EZExESF]) - NBREHE
kB2 ETESFHMERE
/qa%ﬁz%ws,ws,ooo%m(ffaEEBU\EM
3,200,760,0007T) ° ELEHFZFFI R
2125%5 B B¥FXN—IR - XA A
BREETEFAESREANBRER —K
Tr¥ERR NEERBERABN —FRE
BERTEEEMMNER—FREZHHN
EBES - RAFE  ARFELOASHE
£21,953,000E tHEHIES - BREKH
BEHMEEEARK156,950,0007T £ 3 1+
REBARE154,044,000TTH) Z5 AR
2,906,0007T * 5t AE BB -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

N

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

30. LONG TERM BONDS (continued)

236

On 10 July 2025, the Company issued bonds in an aggregate
principal amount of USD350 million which will mature on 10
July 2030 (the “new USD Bonds"). The net proceeds of the
new USD Bonds amounted to USD346,458,000 (equivalent to
RMB2,477,518,000) after deducting the underwriting discounts
and commissions. The new USD Bonds bear interest at the
rate of 4.875% per annum, payable semi-annually in arrears.
The Company intended to use the proceeds from the new
USD Bonds for refinancing and general corporate purposes.
The carrying amount repayable within one year at the balance
sheet date represented interest payable.

On 28 April 2025, Modern Farming (Group) Co., Ltd. (the
“Issuer”), a non-wholly owned subsidiary of the Company
issued medium-term notes in an aggregate principal amount
of RMB300 million maturing on 28 April 2028 (the “RMB
Notes"”). The net proceeds of the RMB Notes amounted to
RMB299,100,000 after deducting the underwriting discounts
and commissions. The RMB Notes bear interest at the rate
of 2.75% per annum, payable annually in arrears. The Issuer
used the proceeds from the RMB Notes for refinancing and
general corporate purposes. The carrying amounts repayable
within one year are interests payable.

30. RHIEHw

MR2025%F7 108 @ KRABIEITAS L
¥ A350BEETT - BMR2030F7AH10H
HHMES((FHERES]) - B EHE
kAT E  FETEHFHMERIA
SR E B346,458,000F L (HER AR
2,477,518,0007T) » FETLEFH L F F &
4.875%F B B¥FLNNF—IK - XA F#H
BHETESFAEHREARB/RE M —KD
(A% NEEABERABN—FAEEE
IREEEENFE -

R2025%4828H  ARRIMIEEZEHBR
FIRRKE(EE)BRAR(RITADET
TR HEERAREI0EE TN HEZRE
TAR®ER]) » 72028F4A28HFIH -
MBRBETINkAeE  ARBEENAE
RIE R A ARB299,100,0007T - AR
ZERFERR275%HE - BFEIF—K o
BITABAREZEMERBEARBRE R
—BEERR - —FREBERMEAEN
FE o

China Modern Dairy Holdings Ltd. Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR & B 1% AR M R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

31. LEASE LIABILITIES 31. HE&EE
2025 2024
20254 20244
RMB’'000 RMB'000

AREF T ARBT T

Lease liabilities payable: ENHEERRE -
Within one year —F AN 208,997 238,667
Within a period of more than one year but —FALE - BTEBMEN
not exceeding two years HAFE A 192,766 218,768
Within a period of more than two years but ~ LA BT BB A F A E]
not exceeding five years Sl 469,059 508,855
Within a period of more than five years HBiETFNHER 1,443,921 1,467,408
2,314,743 2,433,698
Less: Amount due for settlement within o RImENBEIE TSR
12 months shown under current 1218 A R&EE IR
liabilities (208,997) (238,667)
Amount due for settlement after 12 months R 3ERBNBEIR T 5= 1216 A
shown under non-current liabilities BEE IR 2,105,746 2,195,031
The lease liabilities are measured at the present value of HEEBREAINNHENFREFTE - B
the lease payments that are not yet paid. The incremental 2025%F12A31R - i E B EMERIEERE
borrowing rates applied to lease liabilities range from 3.00% HFNENFEFF3.00%25.90% (2024512 A
to 5.90% (31 December 2024: from 3.22% to 5.90%) per 318 : NF3.22%ZE5.90%) °

annum as at 31 December 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

32. SHORT TERM DEBENTURE

32. EHME S

At At
31 December 31 December
2025 2024
R20254 A 20244F
12A31H 12H31H
RMB’'000 RMB'000
AREET T ARBTIT
Analysed as: DR
Current ik 204,153 =

33. DEFERRED INCOME

238

On 9 January 2025, Modern Farming (Group) Co., Ltd. (the
“Issuer”), a subsidiary of the Company, issued domestic
short-term debentures of principal amount RMB200 million
at 2.1% per annum with 365 days tenure in the PRC. The
net proceeds of the short-term debentures amounted to
RMB199,800,000 after deducting the underwriting discounts
and commissions. The Issuer used the proceeds from the

short term debenture for refinancing and general corporate

purposes.

The short-term debentures has been repaid on 4 January

2026.

20258198 + KA RIMEBA FIIRARHE
(EE)BERARA(BITANDEFBRUAFFE
21%%1T T A EAARE 2008 B LhiE
RNICHIRE B % - HAMR &3658 » KR BT
NEkEeE  CHBREFNMEREFEES
AR #199,800,0007T ° 17 ABREEFE
FSHERARBRER —REERR -

RHMESFEN2026F1B4REE -

33. EEWA

2025 2024
20254 20244
RMB’000 RMB'000

ARBFR ARETT

Current BN ER 31,364 17,855
Non-current JEENHA 258,832 225,203
290,196 243,058
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

33. DEFERRED INCOME (continued) 33. EEL&A(@)

Arising from

government

grants

BN FrESE

RMB’000

ARET T

Balance at 1 January 2024 FR20244F1 B 1 H M 456k 222,233
Addition NE 121,136
Release to income BRI (100,311)
At 31 December 2024 PR2024%F12831H 243,058

Addition NE 172,761
Release to income A ENPN (117,035)
Release to finance cost BEREKAR (8,588)
At 31 December 2025 F2025%F12A31H 290,196
Deferred income mainly represents government grants BIEWA E ZHEUT S BESHBUTREEL -
obtained in relation to (i) subsidies for the capital expenditure WVEEVE  BMELAREUNGEREEED
incurred for purchases of property, plant and equipment and BARAZHOHB(REBEEEN A EAFH
right-of-use assets, which are recognised over the useful life WHER)  RNBERFE M FEERENEE

of the related assets and (i) the purchase of inventories, which AEt AEZR) °

are credited to the profit or loss over the periods in which the
inventories were consumed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

34. OTHER LIABILITIES

34. EttEE

2025 2024
20254 20245
RMB’'000 RMB'000

ARBTR ARET T

Provision for obligation to return dairy cows

RIEYF R H B (D

(Note i) 61,473 62,979

Commitment to non-controlling interests S FE 12 A e i 1) AR (BT 1)
(Note ii) 168,367 217,322
229,840 280,301

Analysed as: PRV~

Current mED 16,206 27,179
Non-current IERED 213,634 253,122
229,840 280,301

Notes: B

240

In August 2021, the Group entered into an agreement with
a third party to lease farms and certain dairy cows from the
third party for a period of 20 years. Pursuant to the agreement,
the Group is required to return the dairy cows with the same
number and age composition on delivery date to the third
party at the end of the lease period. On 30 September 2023,
the leased dairy cows were delivered to the Group, the
provision for the obligation to return dairy cows amounted
to RMB55,000,000, represented the best estimate of the
consideration required to settle the present obligation which
approximate the fair value of the dairy cows to be returned,
has been recorded as other liabilities with a debit to biological
assets of the same amount. During the period ended 31
December 2025, change in provision of the above obligation
of RMB1,250,000 was recognised in profit or loss.

i R20215681 - NEBERE = FEI % -
MBE=ZFHEBSERETHF - BH20
F o REWE  AEEARHERERE
MEZHRERIMAHHABRNEE XA
BIERE L - N2023F98308 - A
MFERNFAER @ RENHFREOHE
#H4& %A ARKS5000,000T © AETE
BRI RENREGT(REEDNFD
AFERE) EAREBEMERE  WE
ARAARSENEMEE - RELE2025512
A31B M - bl s BEEESHARE
1,250,0007CE R IBEEFFER ©
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34. OTHER LIABILITIES (continued)

Notes: (continued)

(continued)

In May 2024, the Group entered into an agreement with
another third party to lease certain dairy cows from the third
party for a period of 10 years. Pursuant to the agreement,
the Group is required to return the dairy cows with the same
number and age composition on delivery date to the third
party at the end of the lease period. In July 2024, the leased
dairy cows were delivered to the Group, the provision for the
obligation to return dairy cows amounted to RMB10,352,000,
represented the best estimate of the consideration required
to settle the present obligation which approximate the fair
value of the dairy cows to be returned, has been recorded as
other liabilities with a debit to biological assets of the same
amount. During the period ended 31 December 2025, change
in provision of the above obligation of RMB256,000 was
recognised in profit or loss.

In December 2023, Modern Farming (Wuhe) Co., Ltd.
("Modern Farming Wuhe", the then wholly-owned subsidiary
of Modern Farming (Group) Co., Ltd. (“Modern Farming")),
Anhui Suida Rongyao Equity Investment Fund Partnership
(Limited Partnership) ("Anhui Suida”) and Modern Farming
entered into a capital injection agreement, pursuant to which
Anhui Suida has agreed to subscribe for approximately
11.4% equity interest of Modern Farming Wuhe by way
of capital injection in cash of RMB200 million. The capital
injection was completed on 28 December 2023. The injection
of capital from non-controlling interests contains liability
components and equity component, which are classified
separately in accordance with the substance of the contractual
arrangements and the definitions of a financial liability
and an equity instrument. At the date of issue, the liability
components, mainly represented the obligation to make up
the corresponding shortfall to the extent that Anhui Suida is
unable to exit its investment at the agreed amount through
the sales of equity to a third party in the event of the specific
circumstances and events of the agreement and the obligation
to pay the dividends of Modern Farming Wuhe in respect of
the years ending 31 December 2024 and 2025, are measured
at fair values. The difference of RMB131,711,000 between the
total capital injection of RMB200,000,000 and the fair value of
the financial liabilities of RMB68,289,000 is recognised in equity
at initial recognition.

“ECASFE PEARKURERFERAR
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34. OTHER LIABILITIES (continued)

Notes: (continued)

242

(continued)

In February 2024, Modern Farming Wuhe, China Agricultural
Reclamation Industry Development Fund (L.P.) (“"China
Agricultural”), Modern Farming and Anhui Suida, entered
into a capital injection agreement, pursuant to which China
Agricultural has agreed to subscribe for approximately
25.4% equity interest of Modern Farming Wuhe by way
of capital injection in cash of RMB600 million. The capital
injection was completed on 1 February 2024. The injection
of capital from non-controlling interests contains liability
components and equity component, which are classified
separately in accordance with the substance of the contractual
arrangements and the definitions of a financial liability
and an equity instrument. At the date of issue, the liability
components, mainly represented the obligation to make up the
corresponding shortfall to the extent that China Agricultural
is unable to exit its investment at the agreed amount through
the sales of equity to a third party in the event of the specific
circumstances and events of the agreement and the obligation
to pay the dividends of Modern Farming Wuhe in respect of
the years ending 31 December 2024 and 2025, are measured
at fair values. The difference of RMB409,032,000 between the
total capital injection of RMB600,000,000 and the fair value
of the financial liabilities of RMB190,968,000 is recognised in
equity at initial recognition.

For the period ended 31 December 2025, the dividends have
been paid by RMB10,963,000.

During the year ended 31 December 2025, change in fair value
of the such financial liabilities amounted to RMB54,198,000 was
recognised in profit or loss. The valuation techniques used in
the determination of fair values as well as the key inputs used
in the valuation models are disclosed in Note 39.
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34. OTHER LIABILITIES (continued)

Notes: (continued)

(continued)

In addition, in February 2024, the Company and China
Agricultural entered into an option agreement (the “Option
Agreement”), pursuant to which the Company agreed to
grant an option to China Agricultural to subscribe for the
shares of the Company which was subject to the approval of
shareholders in the next annual general meeting ("AGM") of
the Company. The exercise price per share equals HK$2.06
minus the aggregate of the dividend per share paid by
the Company after the date of the Option Agreement and
before the exercise of the option by China Agricultural. The
exercise of option shall be subject to the following thresholds,
whichever is lower: (i) the total subscription amount by China
Agricultural shall not exceed RMB600 million (or the equivalent
amount in HK$); or (ii) the total number of shares subscribed
by China Agricultural shall not exceed 6% of the total number
of shares of the Company in issue at the time of the exercise
of option. The grant of the option was approved in the AGM
in June 2024 with effective period of 12 months and shall be
extended to not exceed 36 months subjected to the approval
of shareholders in each AGM. As at 31 December 2025, the
option was approved to remain effective in the AGM. The
Company has engaged an independent firm of professional
valuer to assist it in assessing the fair values of the option
and the fair value is nil at initial recognition. During the year
ended 31 December 2025, change in fair value of the such
financial liabilities amounted to RMB16,206,000 (2024: Nil) was
recognised in profit or loss.

35. RETIREMENT BENEFITS PLANS

The PRC employees of the Group are eligible members of

the state-managed retirement benefit schemes operated

by the government of the PRC. The employees of the PRC

subsidiaries of the company are required to contribute in

accordance with employee pension insurance requirements

on monthly basis to the state-managed retirement benefit
schemes to fund the benefits. The only obligation of the
Group with respect to the state-managed retirement benefit

schemes is to make the required contributions under the

schemes.
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35.

36.
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RETIREMENT BENEFITS PLANS (continued)
Other subsidiaries in jurisdictions outside of the PRC
contribute to statutory retirement plans on behalf of their
employees which in many cases are managed by the
government in those jurisdictions. Those subsidiaries make
periodic contributions to the statutory retirement plans as
required and contributions are generally determined as a
percentage of employees’ basic salaries or a fixed amount
per employee per calendar year depending on laws and
regulations of the jurisdiction.

At 31 December 2025 and 2024, the Group had no forfeited
contributions under the above retirement benefit schemes
which may be used by the Group to reduce the existing level
of contributions. There were also no forfeited contributions
available at 31 December 2025 and 2024 under such schemes
which may be used by the Group to reduce the contribution
payable in future years.

The retirement benefit cost incurred are disclosed in Note 6.

EQUITY SETTLED SHARE-BASED

TRANSACTIONS

On 26 March 2018 (the “Adoption Date”), the Company
adopted a share award scheme (the “Share Award Scheme”)
to motivate and award the contribution of certain members of
management and eligible employees of the Group. Subject
to any early termination as may be determined by the board
of directors, the Share Award Scheme is valid and effective
for a period of 10 years commencing on the Adoption Date.

35.

36.
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36. EQUITY SETTLED SHARE-BASED

TRANSACTIO N S (continued)

The shares to be awarded under the Share Award Scheme
(the "Award Shares”) will be acquired by the Company
through trustee from the open market by cash contributed by
the Group under the directions of the Company and will be
held in trust for the relevant selected participants until such
shares are vested. The maximum number of shares which may
be purchased by the Trustee is set at no more than 1% of
the number of issued ordinary shares of the Company at the
preceding AGM. The ordinary shares of the Company held
by the Trustee are accounted for as a debit to the Group's
reserve and are presented under the heading of “Shares
held under the Share Award Scheme” in the consolidated
statement of changes in equity. The Trustee was changed
from Dairy Fortune (PTC) Limited to BOCI Trustee (Hong
Kong) Limited in 2024.

During the year ended 31 December 2025, Trustee purchased
40,919,000 (2024: 71,585,000) ordinary shares from the
open market at a total consideration of approximately
HKD51,189,240 (equivalent to RMB46,784,000) (2024
HKD57,494,000 (equivalent to RMB52,590,000)). In addition,
the Group retained a total number of 12,311,269 (2024
8,583,023) vested shares as a consideration of approximately
HKD12,795,000 (equivalent to RMB11,808,000) (2024:
HKD5,639,000 (equivalent to RMB5,113,000)) for paying the
individual income tax on behalf of those selected participants
under the Share Award Scheme during the year ended 31
December 2025. The retained vested shares were considered
as repurchase from those selected participants and the Group
remits the cash value of the repurchased equity instruments
to the tax authority on behalf of those selected participants to
settle the individual income tax in relation to the share-based
payment.
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36. EQUITY SETTLED SHARE-BASED
TRANSACTIONS (continued)
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(a)

Share Award — i

On 12 April 2022, a total number of 52,549,000 Award
Shares (“Share Award = i”) were granted to selected
participants. If certain performance and service
conditions are met, out of the total shares granted,
26,274,500 Award Shares will be vested on the first
anniversary of the grant date (the “Award Shares A"),
the remaining Award Shares of 26,274,500 will be vested
on the second anniversary of the grant date (the "Award
Shares B").

The following table discloses movements of the Award
Shares B during the reporting period:

36. EREEEURO TR G w

(a)

P& 173 58 B — i

MR2022%F4 78128 + & #£52,549,0000%
LEIEEG ((REOEB-iDETEFTSHE
o WHFEETRBERB G - 8
RETERERADF - 26,274,5000% 42 B
BHERITE BENE —[ARFRB
(TRBERMDA] - MERT26,274,5000%
HENRR D SR IRE BN E —@EBF
FE(RBRHEB)) -

TRRBEMRGHBR B S MR 5
B :

Outstanding Outstanding

as at Forfeited Vested as at

1 January during during 31 December

Category 2025 the year the year 2025
720255 72025%

1818 12A31H

£5 e RITE FRRK FREE tef RAT6E
Award Shares B BRI - - - -
Outstanding Outstanding

as at Forfeited Vested as at

1 January during during 31 December

Category 2024 the year the year 2024
120245 R2024%

1A1R 12A31H

£5 RIATTHE FRRK ENRE AT
Award Shares B REMRIB 25,064,500 (792,250) (24,272,250) -

The fair values of Award Shares A and Award Shares
B were HKD32,318,000 (equivalent to RMB26,304,000)
and HKD32,318,000 (equivalent to RMB26,304,000),
respectively, which were determined based on the
market price of the Company's shares at the grant date.

BEBROAREEBROBNAFES
A1 432,318,000 T (HEER AR
26,304,0007T) & 32,318,0005% 7T (&
R ARB26,304,0007T) b TR AR
ARRMDERTEOTISERETE -
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36. EQUITY SETTLED SHARE-BASED
TRANSACTIONS (continued)

(b)

36. EREEEURO TR F w

Share Award —ii (b) MRIDER —ii
On 25 November 2022, a total number of 4,415,000 M2022F11 H258 » & 4,415,0000%
Award Shares (“Share Award - ii"”) were granted to LRGN ((ROER-iDRTEETZR
selected participants. If certain performance and service HE o W eE TRELRBEGES
conditions are met, out of the total shares granted, AR FT B R RGO - 2,207,5008% 42
2,207,500 Award Shares will be vested on 12 April 2023 B0 7820234 A12A 58 (158 @
(the “Award Shares C"), the remaining Award Shares BACl) - e T2,207,5000% 22 B A%
of 2,207,500 will be vested on 12 April 2024 (the " Award DG R2024F4 128 R E ([ B R B
Shares D"). D)) -
The following table discloses movements of the Award TEREFEZERMNDDN RS R #
Shares D during the reporting period: g :
Outstanding Outstanding
as at Forfeited Vested as at
1 January during during 31 December
Category 2025 the year the year 2025
H2025% R2025%
1A1A8 12R318
5 e RAT ERRK ERBRE i R AT B
Award Shares D EERHD - - - -
Outstanding Outstanding
as at Forfeited Vested as at
1 January during during 31 December
Category 2024 the year the year 2024
H2024%F R2024%
1R18 12A31H
5 MARITRE ERRH FNEE I ARITHE
Award Shares D RERHD 2,130,000 (366,500) (1,763,500) -

The fair values of Award Shares C and Award Shares
D were HKD2,075,000 (equivalent to RMB1,895,000)
and HKD2,075,000 (equivalent to RMB1,895,000),
respectively, which were determined based on the
market price of the Company'’s shares at the grant date.
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36. EQUITY SETTLED SHARE-BASED
TRANSACTIONS (continued)
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(c)

Share Award — iii

On 28 April 2023, a total number of 69,882,000 Award
Shares (“Share Award = iii”) were granted to selected
participants. If certain performance and service
conditions are met, out of the total shares granted,
34,941,000 Award Shares will be vested on the first
anniversary of the grant date (the “Award Shares E"),
the remaining Award Shares of 34,941,000 will be vested
on the second anniversary of the grant date (the "Award
Shares F").

The following table discloses movements of the Award
Shares E and Award Shares F during the reporting
period:

36. EREEEURO TR G w

(c)
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Categories 2025 the year the year 2025
20255 72025%
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5 e KA FRRK EREE tef RAT6E
Award Shares E BERMHE - - - -
Award Shares F BRIRF 33,319,708 (1,464,602)  (31,855,106) -
33,319,708 (1,464,602)  (31,855,106) -

Outstanding Outstanding

as at Forfeited Vested as at

1 January during during 31 December

Categories 2024 the year the year 2024
20245 120245

1A18 128318

£5 RATTHE R FRRE HARITE
Award Shares E BERME 34,333,000 (1,641,894) (32,691,106) =
Award Shares F BRIRAF 34,333,000 (1,013,292) = 33,319,708
68,666,000 (2,655,186) (32,691,106) 33,319,708
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36. EQUITY SETTLED SHARE-BASED
TRANSACTIONS (continued)

(c)

Share Award — iii (continued)

The fair values of Award Shares E and Award Shares
F were HKD33,893,000 (equivalent to RMB29,896,000)
and HKD33,893,000 (equivalent to RMB29,896,000),
respectively, which were determined based on the
market price of the Company's shares at the grant date.

A total number of 31,855,106 shares of Award Shares F
(2024: 32,691,106) were vested during the year ended
31 December 2025, and the difference of RMB3,083,000
(2024: RMB3,000) between the share award reserve
of RMB27,255,000 (2024: RMB27,973,000) and shares
held under the Share Award Scheme of RMB24,172,000
(2024: RMB27,970,000) for the shares vested was
recognised in retained earnings.

Share Award — iv

On 3 April 2024, a total number of 79,042,000 Award
Shares (“Share Award = iv") were granted to selected
participants. If certain performance and service
conditions are met, out of the total shares granted,
39,521,000 Award Shares will be vested on the first
anniversary of the grant date (the “Award Shares G"),
the remaining Award Shares of 39,521,000 will be vested
on the second anniversary of the grant date (the "Award
Shares H").
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36. EQUITY SETTLED SHARE-BASED 36. EREEEURO TR G w
TRANSACTIONS (continued)
Share Award — iv (continued) (d) Hﬁ'fﬁﬁ@] — V(&)
The following table discloses movements of the Award TREERBARD G KRB AR D HR ]
Shares G and Award Shares H during the reporting L HIRR B ) -
period:
Outstanding Outstanding
as at Forfeited Vested as at
1 January during during 31 December
Categories 2025 the year the year 2025
R2025% 20255
1A18 12A31AH
£l e KT FERRN EREB fe RAT6E
Award Shares G RERRG 38,971,500  (5,232,975)  (33,738,525) -
Award Shares H EBRHH 38,971,500 (5,410,050) - 33,561,450
77,943,000  (10,643,025) (33,738,525) 33,561,450
Outstanding Outstanding
as at Granted Forfeited as at
1 January during during 31 December
Categories 2024 the year the year 2024
120245 120245
1A1H 12A31H
)] RATTE FRRE FRRK HAITE
Award Shares G RERHG - 39,521,000 (549,500) 38,971,500
Award Shares H REERIH - 39,521,000 (549,500) 38,971,500
- 79,042,000 (1,099,000) 77,943,000

250

The fair values of Award Shares G and Award Shares
H were HKD26,479,000 (equivalent to RMB23,998,000)
and HKD26,479,000 (equivalent to RMB23,998,000),
respectively, which were determined based on the
market price of the Company’s shares at the grant date.

A total number of 33,738,525 shares of Award Shares
G (2024: Nil) were vested during the current year, and
the difference of RMB5,115,000 (2024: Nil) between
the share award reserve of RMB20,487,000 (2024: Nil)
and shares held under the Share Award Scheme of
RMB25,602,000 (2024: Nil) for the shares vested was
recognised in retained earnings.

BEROGREERBRHHOAFED
B 526,479,000 T (FEE N AR
23,998,0007T) }.26,479,0005% 7T (&
MW ARK23,998,0007T) + I TR A
RABMBERTANTISERETE °

RAEE - 533,738,525 (2024
F R )RBROCERE - KRiniE
% A R #20,487,0007T (2024 4F -
) AT ER B IR AR B AR (0 SR B A £l
BB AR25,602,0007T (20244 :
)R 2 IR Z &8 A R¥55,115,0007T
(20244 : T)AMREB EFIFER °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

36. EQUITY SETTLED SHARE-BASED
TRANSACTIONS (continued)

(e)

Share Award — v

On 8 April 2025, a total number of 65,317,000 Award
Shares ("Share Award = v") were granted to selected
participants. If certain performance and service
conditions are met, out of the total shares granted,
32,658,500 Award Shares will be vested on the first
anniversary of the grant date (the “Award Shares 1"),
the remaining Award Shares of 32,658,500 will be vested
on the second anniversary of the grant date (the “Award
Shares J").

The following table discloses movements of the Award
Shares | and Award Shares J during the reporting

36. EREEEURO TR F w

(e)

BRPEERE — v

MR2025%4A8H - & #£65,317,0000%
BEBRD((ROER-v)ETETZ
HE - WEAEHRETRERREESE
BIRFTE R DA+ 32,658,5000% £
BROEREHBSENE —ERFR
& ([ S EBRA1)) - &R T 32,658,5008%
BERMENREBHNE —@EBEF
FE(RBRAI) -

TEREBRBBEGIREBHBGIRNG
&R 2

period:
Outstanding Outstanding
as at Granted Forfeited as at
1 January during during 31 December
Categories 2025 the period the period 2025
R2025% R2025%
1A18 12A31H
L] HARITE HARH AR AT
Award Shares | BB - 32,658,500 (668,000) 31,990,500
Award Shares J RER - 32,658,500 (668,000) 31,990,500
- 65,317,000 (1,336,000) 63,981,000

The fair values of Award Shares | and Award Shares
J were HK$34,291,000 (equivalent to RMB31,788,000)
and HK$34,291,000 (equivalent to RMB31,788,000),
respectively, which were determined based on the
market price of the Company’s shares at the grant date.

“ECLRFEFR PERRURERFARLT

RERGIREBROINRFES
B 434,291,000 7 (FEE N AR
31,788,0007T) }.34,291,000/5 7t (R &
P ARBE31,788,0007T) @ I JhiRIE AR
ARBRMDERTFENTISERETE

251



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

36. EQUITY SETTLED SHARE-BASED 36. RRELEUROGZITHNRZw
TRANSACTIONS (continued)
(e) Share Award =V (continued) (e) BDHEE -vam
A summary of the share award expense of the Group REBER R E ARG 2B
recognised during the reporting period is as follows: XEEWT
2025 2024
2025% 20245
RMB’000 RMB'000

ARBTR ARBET T

Share Award — i R 1D B2 ) — i - 3,820
Share Award —ii B 0 228 — i - 132
Share Award — iii f& 10 42 B — iii 4,604 22,419
Share Award — iv A1 228D — iv 15,256 25,340
Share Award —v F& 1 8RB — v 33,136 -
Total @t 52,996 51,711
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

37. CAPITAL, RESERVES AND DIVIDENDS

(@) Movements in components of equity
The reconciliation between the opening and
closing balances of each component of the group’s
consolidated equity is set out in the consolidated
statement of changes in equity. Details of the changes
in the Company’s individual components of equity
between the beginning and the end of the year are set

37. EX - RERRKRE

(a)

SR 025
AEBERAERERDHBINEHR
RHRURINGERZEDHRK - A0
B 6 1) 22 5 2R A0 {8 51 #E 2 A 10
ui\ﬁ%WJZZDT .

out below:
Share
Share Share Other award  Accumulated
capital premium reserve reserve losses Total
e RieE HithE  ROZBRE ZitEE @zt
Note RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ME AR®TR  ARETR  ARETR  ARETR  ARETR  ARETR
Balance at 1 January 2024 R2024F1 1B &8 675,869 6,579,949 1,382,199 50,014 (312013 8,376,018
Changes in equity for 2024: 20245 B5%5 :
Profit and total comprehensive ~ EAEFIRZEMRA
income for the year &g - - - - 98,134 98,134
Vesting of award shares HERNEE 3% - - - (53,784) 3532 (50.252)
Recognition of equity-settled RREREEEIRD 3
share-based payments SULIES - - - 51,711 - 51,711
Dividends recognised as BARARNRE 30
distribution - (34,888) - - - (34,888)
Balance at 31 December 2024 12024512A31A %
and 1 January 2025 02551818 &R 675869 6,545,061 1,382,199 4941 (10347) 8,440,723
Changes in equity for 2025: 20255 E#2H
Profit and total comprehensive  FREF RZANAL
income for the year g - - - - 9,982 9,982
Vesting of award shares RERNEE % - - - (47,742) (2,032) (49,774)
Recognition of equity-settled DRRREEURG 36
share-based payments RAER - - - 52,996 - 52,996
Dividends recognised as RADENRE 3b)
distribution - (95,589) - - - (95,589)
Balance at 31 December 2025 742025%12A31R
&8 675,869 6,449,472 1,382,199 53,195 (202,397) 8,358,338

“ECLRFEFR PERRURERFARLT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

37. CAPITAL, RESERVES AND DIVIDENDS 37. EXF - RERKRE®
(continued)
(b) Dividends b) KE
Dividends payable to equity shareholders attributable ERFRIETIRNE F—BFE
to the previous financial year, approved and paid during FERHE R AR R BV AR B
the year
2025 2024
20254 20244F
RMB’000 RMB’000

ARBTR ARETT

Final dividend in respect of the previous B R A NG E#EE MK

financial year, approved and paid —BERFERBREGRA

during the following year, of RMB1.22  E#1.225 (8 E 2024512

cents per share (the year ended 31 RA3NBLFE  BRARE

December 2024: RMBO0.45 cents per 0.45%)

share) 95,589 34,888
No dividend has been proposed since the end of the B & B R UA KR - BB (£ ] AR
reporting period. 2o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

37. CAPITAL, RESERVES AND DIVIDENDS

(continued)

b= A

B 75 2R MY &

wiN =

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 20256 12 A31H IFF[E

37. EX - REERKREw

(c) Share capital () MBA&
Number
of shares  Share capital
BHEE [ &S
‘000 HKD'000
T FET
Ordinary shares of HKDO0.10 each FRONB T EBRATE
Authorised
At 1 January 2024, 31 December 2024 R2024F1 818 ~ 2024%F &
and 2025 2025128318 10,000,000 1,000,000
Issued and fully paid BEEITREE
At 1 January 2024, 31 December 2024 ~ 1202451 H1H ~ 20245 &
and 2025 202512 A31H 7,915,662 791,566
2025 2024
2025% 20244
RMB’'000 RMB'000
ARET AREFIT
Presented as Ely= 675,869 675,869

“ECLRFEFR PERRURERFARLT
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W

37. CAPITAL, RESERVES AND DIVIDENDS

(continued)

256

(d)

Other reserve

37. EX - #ERBREw@w

(d)

Ht %

Other reserve

Hih A e
RMB’000
ARBTFT
(Note i)
(B30
Balance at 1 January 2024 202451 A1 B W& 838,102
Injection of capital from non-controlling R ERITE
interests (199,811)
At 31 December 2024 M2024512H31H 638,291
Equity transactions related to interest free BERARBEFRNERR S
loans (762)
At 31 December 2025 20255 12H31H 637,529

Note:

i. Other reserve mainly represented the contribution
from the equity shareholders of the Company for the
operation of the Group.

Statutory reserve

In accordance with the articles of association of the
subsidiaries established in the PRC and relevant PRC
laws and regulations, these subsidiaries are required
to transfer at least 10% of their profit after tax, which
is determined in accordance with the Accounting
Standards for Business Enterprises and Financial
Regulations applicable in the PRC to a statutory reserve
until the balance of such fund has reached 50% of
the registered capital of the respective subsidiaries.
Statutory reserve can only be used to offset
accumulated losses or to increase capital of the relevant
subsidiaries.

BEEE -

i HiEETIEREARAERRRY
AEESEFRBOHLE -

EERE
BREATERINMNBEARNLQAE
RRTPEREBERER  ZEHEBA
AIZBH E D 10%H B &5 A (R B E
PR B 1 5 & 5 2 RN B 7505 50 fE
EVBNEERE  BEEESHRRAESD
E MR M E A H50% o K TE
BIER AR R SHAE RN B 2 R M Rt
ERFIEMER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

37. CAPITAL, RESERVES AND DIVIDENDS

(continued)

(f)

Capital risk management

The Group manages its capital to ensure that entities in
the Group will be able to continue as a going concern
while maximising the return to stakeholders through
the optimisation of the debt and equity balance. The
Group's overall strategy remains unchanged from prior
year.

The capital structure of the Group consists of net
debt, which mainly includes bank borrowings, other
borrowings, long term bonds, lease liabilities and
short term debenture as disclosed in Notes 28, 29,
30, 31 and 32 respectively, net of bank balances and
cash and equity attributable to equity shareholders of
the Company, comprising issued share capital, share
premium and reserves.

The Group’s management reviews the capital
structure on a regular basis. As part of the review, the
management considers the cost of capital and the
risks associated with each class of capital. The Group
will balance its overall capital structure through the
issues of new shares and the issue of new debt or the
redemption of existing debt.

“ECASFE PEARKURERFERAR

37. EX - ERERREw

(f)

EXRBEE
AEBENASE RS ERRAEER
TEBOEELER)  ABEEE
(L BT TR 2 4 8 26 R 2R
SAEE - AEEOEBRHERESE
REE T -

AEENEARBRESFR(EEE
RIRTTER - HER - REES
HERBEREHRES (D HHERH
#2829+ 30~ 31%32) - MIKRIRITE
BHERE) RA DA SRR EGER
(BREETRAE - BOEERFHE)
EDA

AR I T AR A A ¢
fERKEN—R  EREEEREAR
BARERERS REEB o AEE
BB B THR RETH S S
REEBZHRREEREAEED
F o
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

38. FINANCIAL RISK MANAGEMENT

258

38. TRIEMERE

Categories of financial instruments TRMIAEER
2025 2024
20254 20244
RMB’000 RMB'000
ARET T ARET T
Financial assets: ERMEE

Financial assets at amortised cost BB EK AT EN S REE 9,613,628 5,350,281

Equity instruments at FVTOCI BAFE AHMEEEA
FERTHE 40,645 40,368

Financial assets measured at FVTPL BAFEFABRITENS
MEE 20,003 =
Derivative financial instruments PTESMIT A 170,923 179,846
2025 2024
2025%F 20244
RMB’000 RMB’000
ARET T ARETIT

Financial liabilities: SRaE:

Financial liabilities at amortised cost HHRENTFTTENSRIAE 23,474,049 19,453,875
Derivative financial instruments TESmIA - 1,083
Commitment to non-controlling interests S IR AR R ) R 168,367 217,322

Financial risk management objectives and policies

The Group's major financial instruments include equity
instruments at FVTOCI, trade and other receivables, pledged
bank deposits, bank balances, trade and other payables, bank
borrowings, other borrowings, long term bonds, derivative
financial instruments and certain other liabilities. Details of
these financial instruments are disclosed in the respective
notes.

The risks associated with these financial instruments include
market risk (currency risk, interest rate risk and other price
risk), credit risk and liquidity risk. The policies on how to
mitigate these risks are set out below. The management
manages and monitors these exposures to ensure appropriate
measures are implemented on a timely and effective manner.

TREREENEEREE
AEENTIESRMIABRRATENAR
EERARERTE  BRESERRE
Y RIE - EERRITER - |RITER
I E ZRA N E M AT SRR - RITHER
Htfgs - REES  TEERIARET
HtafE - 2F M ITANFBENSEME
RIREE

ZEFeRmITASRnREREEMZERE
KRR - FERREEGERER)  FE
R EREE SRR o NXHAWAEEES
FARRHBER - EEESEEBMRER - &
R 2 B B S BRERAR B R 1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

38. FINANCIAL RISK MANAGEMENT (continued)
(@) Market risk

(i)

Currency risk

As at the end of the reporting period, the Group
had the following major monetary items and intra-
group balances denominated in foreign currency:

38. £t

T mw

(a) WMEE

(i)

B ERE

BERSHR  AEEHEFAT
DONESHERM T ERHIRA K&
BN BB AR

2025 2024
20254 20244
RMB’'000 RMB'000
AR®T R ARETT
USD denominated items EILEHEIER

- pledged bank deposits and - BEEHRITERRIRT
bank balances R 2,560,182 173,271
—long term bonds - RHES (5,531,474) (3,258,790)
— intra-group balances - SEBEREH - (9,356)

The Group manages its foreign exchange risk
by performing regular reviews of the Group's
net foreign exchange exposures and may enter
into foreign currency forward contracts, foreign
currency option contracts, CFCCS or CCS, when
necessary, to manage its foreign exchange
exposure.

Sensitivity analysis

2025: 2% (2024: 2%) is the sensitivity rate changes
which represented management’s assessment
of the reasonably possible change in foreign
exchange rates.

“ECLRFEFR PERRURERFARLT

AER EEE T BB SNE B fr %
# o WATRERI M ANEEBE 4 -
HNEEEARES %) - CFCCSRCCS
(FBE) - ABBHINERBR -

HEREHT

20254 + 2% (20244 : 2%) HY
BREEHNREREEHINERE
REEAIREF E AT o
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38. FINANCIAL RISK MANAGEMENT (continued)

Market risk (continued)

260

(a)

(i)

(ii)

Currency risk (continued)

Sensitivity analysis (continued)

The Group was primarily subject to foreign
currency risk from the movement of the exchange
rates between USD against RMB. At the end
of the reporting period, without considering
the related derivatives which may reduce the
Group's exposures, if the exchange rate had been
strengthened in USD against RMB by 2% and all
other variables were held constant, the Group’s
post-tax loss for the reporting period would
increase/decrease as follow:

38. eREREEw
™ 15 &L B (@)

(a)

(i)

=)

HEZ W ()
AEBFZEEBREETLAR
M IE FOR BN INE R o RS
R TEEAREERERNER
ESEEITETAE  METH
ANEEF{E2% - mATA M7
BRRMEFTE  AAEERR
HHIRMBRELE BB B T i
/A

Increase Decrease

in post-tax in post-tax
loss 2025 profit 2024
BRB% RTRE S
SRR pl AR
2025%F 20244
RMB'000 RMB’000
ARMF T ARBT T
59,426 61,898

For a 2% weakening of the USD against RMB,
there would be an equal and opposite impact on
the post-tax loss.

Interest rate risk

The Group is exposed to fair value interest rate
risk in relation to term deposits, fixed-rate bank
borrowings, other borrowings, long term bonds,
short term debenture and lease liabilities. The
Group's cash flow interest rate risk is mainly due to
fluctuations in the prevailing market interest rates
on bank balances, pledged bank deposits and
bank borrowings which carry interest at variable
interest rates.

(i)

fETHEAREEZE2% B
HBERREBBELRFHERNY
@0

MEE R
AEEEEREERER - LR
TTfER - EfbtER - REES
CHRESNEERERBENA
FENXEAR - AEEHNRSR
ENREREBERERITHELR
BEEHRITFR R F B KRG
BRITERNBITH SN KK
) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

38. FINANCIAL RISK MANAGEMENT (continued)

(a) Market risk (continued)

(ii)

(iii)

Interest rate risk (continued)

The sensitivity analysis below has been
determined based on the exposure to interest
rates for variable interest rate bank borrowings.
Bank balances and pledged bank deposits are
excluded from the sensitivity analysis since they
are not considered sensitive to fluctuation in
interest rate. The analysis is prepared assuming
the variable interest rate bank borrowings
outstanding at the end of the reporting period
were outstanding for the whole year. A 50 (2024:
50) basis points increase or decrease represented
management’s assessment of the reasonably
possible change in interest rates.

Sensitivity analysis

At the end of reporting period, if interest rates
had been increased/decreased by 50 (2024: 50)
basis points and all other variables were held
constant, the Group’s post-tax loss would have
increased/decreased by RMB25,157,000 (loss for
the year ended 31 December 2024 would have
increased/decreased by RMB3,374,000) for the
current year.

Other price risk

The Group is exposed to equity price risk mainly
through its investments in listed equity securities
measured at FVTOCI.

Sensitivity analysis

The sensitivity analysis has been determined
based on the exposure to the fair value of equity
price risk at the reporting date.

If the prices of the investments in listed equity
securities had been 10% (2024: 10%) higher/
lower, the other comprehensive expense would
decrease/increase by RMB1,697,000 (2024
RMB1,154,000).

“ECASFE PEARKURERFERAR

38. £t

T mw

(a) THiZE @

(ii)

(iii)

I == [ B (sm)
AT SRR E D AT TR B % B8R 1T
BRI ERRETE - ARRTT
EH R ERRITEREFIEK
A R N E SRR E AT
HZEEEENRN - ZH T HIRER
ﬂ‘ﬁiﬂimﬁﬁﬁmﬁ%ﬁ
TEFREBFEREEMR
ﬁzo SO{E £ 25 (20244F : S0MEE
EOMETERBRREREREEHA
AR MR R B A RTAS o

HEEDWT
PREREHIR - WFI R,
S01EE 24 (20245 « 50{EE2ZH) -
ﬁ%ﬁﬁ@Tml%$%$@’
BN EBMRAFENRITEZER
#5188 0,8 A R #25,157,000
TT(REE20245F12A31H IEF
EHBEGEN RO ARE
3,374,0007T) ©

HitbEHRER
AEBETZRZ R FEFT AR
E2HRAGEN ETRAESFR
BEmmEE A ERRER o

BIRE DT
FRE DM R BE S RAE
RER N RS BN R FEME

ﬂ:_o

HWEMERELFRENER L
%R, T #10% (20244 : 10%)
A E M2 R A
R#1,697,0007T (20245 : AR
#1,154,0007T) °
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38. FINANCIAL RISK MANAGEMENT (continued)

262

(b)

Credit risk and impairment assessment

The Group's maximum exposure to credit risk which
will cause a financial loss to the Group due to failure to
discharge an obligation by the counterparties is arising
from the carrying amount of the respective recognised
financial assets as stated in the consolidated statement
of financial position. The Group holds an insurance to
credit risks of certain trade receivables of feeds. The
Group does not hold any collateral or other credit
enhancements to cover its credit risks associated with
its financial assets.

Trade receivables arising from contracts with
customers

In order to minimise the credit risk, the management
of the Group has delegated a team responsible for
determination of credit limits and credit approvals.
Before accepting any new customer, the Group uses
an internal credit scoring system to assess the potential
customer’s credit quality and defines credit limits by
customer. Limits and scoring attributed to customers
are reviewed twice a year. Other monitoring procedures
are in place to ensure that follow-up action is taken to
recover overdue debts. In addition, the Group performs
impairment assessment under ECL model on trade
balances individually or collectively with appropriate
groupings. In this regard, the Directors consider that
the Group's credit risk is significantly reduced.

The Group has concentration of credit risk as
approximately 59.42% (31 December 2024: 62.04%) of
total trade receivables as at 31 December 2025 was due
from Customer A (31 December 2024: Customer A).

38. eREREEw

(b)

EE R RRER
AEEHERAYF T REEITEEM
RARBEEREERANEAEER
BRBZRAMBERRKRMAIINERD
EREMEENKREE - AKE5LH
HETREKESERNEERRES
R o RGBS A (TR an sk
HiEREBRERABERESHE
ERENERRER -

EFEHNELEZERE S RN

AREEREEERR  AEEEEE
EEEEFAREREEEREREER
Az - EMERFHELA - AREH
ARBEEND ZREBEERFNE
EEZETHGBYEETHEER
B - BEPEREMRBEFREFEMN
MR - EFIEEMERIEF - AR
REUBGETTE R EI B HET - bt -
AEBEZEREEBBRREAER B
BEE D EREE B S ERETR
BffE LM E -  EFRAEAEE
MEERRE K ERD o

AEBFEEERRBRETFNER R
A A&R2025F12 831 B EWE 5B
FABEEF #959.42%(2024F12A318 -
62.04%) BEKEF A(2024512 A 31
BH: BEAMFIAE -
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FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

38. FINANCIAL RISK MANAGEMENT (continued)

(b)

Credit risk and impairment assessment (continued)
Bank balances and pledged bank deposits

The credit risks on pledged bank deposits and bank
balances are limited because the counterparties
are reputable banks with high credit ratings and/or
authorised banks in the PRC.

Approximately 25%, 21% and 7% of total pledged bank
deposits and bank balances were deposited in bank A,
bank B and bank C respectively as at 31 December 2025
(31 December 2024: 13%, 11% and 8% of total pledged
bank deposits and bank balances were deposited in
bank A, bank B and bank C respectively).

Other receivables

The management makes periodic individual assessment
on the recoverability of other receivables based on
historical settlement records, past experience, and
also quantitative and qualitative information that is
reasonable and supportive forward-looking information.
The management believes that there are no significant
increase in credit risk of these amounts since initial
recognition and the Group provided impairment based
on 12-month ECL. For the year ended 31 December
2025, the Group recognised loss allowance of other
receivables of RMB11,864,000 (2024: RMB36,000).

Other than the concentration of credit risks of trade
receivables, pledged bank deposits and bank balances
mentioned above, the Group does not have any other
significant concentration of credit risk.

“ECASFE PEARKURERFERAR

38. £t

(b)

T mw
EE R KR E @
BITRBREERBITER

BEERRITEREIRITESRNEER
BER - RAARSZHEFTASEE
IR EBRITNBRITRRHEN
RATERTT ©

MR2025F12A31H » #925% ~ 21% K%
7% BB EIRIRITERRIRITESR D

BITFRERITA « $RITBRIRTTC(20244F

128318 : 13% * 1% R8%HI4E D E
HIRITFERRIBITE D BITFRERTT

A~ SR1TBRERTTC) ©

H W TR E

EEEERNELI Nt BELR
UEREEBEESHURMELEAH A
JE YR IA 9 AT [B] UM 1 T EA B B RT
He BEEEME  ZEHNEMNEER
B E VIR EREEEARE M - AR
EECRI2ERBHEEBEELR
ERE - REZE2025F12A31HIEE
& AR E TR E A fE N R IE E I8
B AR11,864,0007T (20245 © AR
#36,0007T) ©

% EAERE SRR - CERRGTE
R R 1T B A 5 B MR R R R
5N+ A AT K B A B
A -
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38. FINANCIAL RISK MANAGEMENT (continued) 38. eREREEw

(b) Credit risk and impairment assessment (continued) (b) EEEREKEKBETES®
The following table provides information about the TREHENTEEEROEERR
Group's exposure to credit risk and ECLs for trade UREWE ZERBHEEBIENE
receivables: ¥
Internal credit Otbher financial
rating Description Trade receivables  assets
W RS E R i EWE SRR Hitem&EE
Low risk The counterparty has a low risk of default Lifetime ECL — not 12-month ECL
and does not have any past-due credit-impaired
amounts
li9ENE HFHEAOOERRBERE  BYSEAE 2HEHEEFE- 12EABBEEESE
HARIA BEERE
Doubtful There have been significant increases Lifetime ECL — not Lifetime ECL — not
in credit risk since initial recognition credit-impaired credit-impaired

through information developed
internally or external resources

T 5¢ FRANTFHNEHIINBRRBTRE 2HBRHAEESE- 2HRHACESE-
B E\ e B 146 T AR A SR R 1R N BEERE BEERE
Loss There is evidence indicating that the Llfetlme ECL - credit- Lifetime ECL — credit-
asset is credit-impaired impaired impaired
P S BFRBBETNEECBRAEERE ZHEHEERE - ZHEHEEESE-
EERE EERE
Write-off There is evidence indicating that the Amount is written off  Amount is written off

debtor is in severe financial difficulty
and the Group has no realistic
prospect of recovery
g BFRBETEBABARENSERNE MR Gk
BEREETR R B E A REFIR
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38. FINANCIAL RISK MANAGEMENT (continued)

(b) Credit risk and impairment assessment (continued)
The following table provides information about the

38. A EE @

(b)

EE R NBETE@®

TREAERAEEEENEERR

Group's exposure to credit risk and ECLs for trade UREWE SEREREEEENE
receivables: #}
2025

20255
Expected loss Gross carrying Loss
rate amount allowance
EHEER IREAAE EERE
% RMB’'000 RMB’000
% AR®T T AR®T
Current (not past due) EHICREH) 0.03% 1,262,298 424
1 =90 days past due #AR1ZE90H 1.43% 109,379 1,561
91— 180 days past due #1 #3912 180H 9.60% 14,308 1,374
181 — 270 days past due #AR1812=270R 31.63% 4,224 1,336
271 - 360 days past due B AR2712360H 72.74% 1,049 763
More than 361 days past due #1HijE#361H 100.00% 43,318 43,318
1,434,576 48,776

2024

20244
Expected loss  Gross carrying Loss
rate amount allowance
TREAE IR X FREE E1ERHE
% RMB’000 RMB’000
% AREFTT ARETTT
Current (not past due) EHCREH) 0.04% 1,355,084 524
1 =90 days past due #HI1Z290H 1.01% 86,498 870
91— 180 days past due #HI912180H 11.12% 2,365 263
181 — 270 days past due #HI181£270H 43.77% 3,299 1,444
271 =360 days past due BHR2712E360H 65.10% 894 582
More than 361 days past due #HiiE#361H 100.00% 34,047 34,047
1,482,187 37,730

Expected loss rates are based on actual loss experience
over the past 36 months. These rates are adjusted
to reflect differences between economic conditions
during the period over which the historic data has been
collected, current conditions and the group’s view of
economic conditions over the expected lives of the
receivables.

“ECLRFEFR PERRURERFARLT

BB R EREBEIEANERE
BERAERD -
f BRI Sk BB M S HA R 0 AR B O

o
& A

AR LA B AR &=

% R B IA

=) & & W SR IR TR

FHALBERRNBE LA HENER -
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38. FINANCIAL RISK MANAGEMENT (continued)

(b)

266

Credit risk and impairment assessment (continued)

38. TRIEMREE®w
(b) EEREEKRESE®

Movement in the during the year is as follows: FRNEHBHNT :
Lifetime ECL Lifetime
(not credit- ECL (credit
impaired) -impaired) Total
ZHIFEH 2HIFA
FEBIER FEBE
(BIEERIE) (FERE) At
RMB’000 RMB’000 RMB’000
AR¥ETTT ARETTT AREFT
As at 1 January 2024 "R202451H1H 1,468 17,639 19,107
Changes for trade 20241 H1 B FERE
receivables recognised as  EWE FIRFEE) -
at 1 January 2024:
Impairment loss EHERREERE
recognised - 16,336 16,336
Impairment loss reversed EROREERE (1,468) - (1,468)
Write-offs g - (27) (27)
New financial assets RERFTEREBE
originated: 3,782 = 3,782
As at 31 December 2024 R2024%12H31H 3,782 33,948 37,730
Changes for trade 20251 A1 HER A
receivables recognised as  JEINE ZIRFKE
at 1 January 2025:
Impairment loss EHRREEE
recognised 9,497 7,564 17,061
Impairment loss reversed B ¥ ol E B 1 (839) (1,485) (2,324)
Write-offs b (3,170) (521) (3,691)
As at 31 December 2025 #2025%12831H 9,270 39,506 48,776

The Group writes off a trade receivable when there

is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of
recovery, e.g. when the debtor has been placed under

liquidation or has entered into bankruptcy proceedings,

whichever occurs earlier.

HWEEMBEREBADYERENBEHE
B B U E IR R K (EB A
EFRIMBWERT  UBREES
%) - REEFMEEKE BERX -
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FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

38. FINANCIAL RISK MANAGEMENT (continued)

(c)

Liquidity risk

The Group finances their operations by using a
combination of borrowings and equity. Adequate lines
of credit, including a facility of RMB1,000,000,000 from
Inner Mongolia Mengniu are maintained to ensure
necessary funds are available when required. The
Directors monitor the liquidity position of the Group on
a periodical basis to ensure the availability of sufficient
liquid funds to meet all obligations. With reference to
the existing unutilised facilities, the Directors consider
the liquidity and source of funds for the daily operation
and capital expenditure are sufficient.

The Group entered into supplier finance arrangement
to ease access to credit for its suppliers and facilitate
early settlement to the suppliers. A substantial portion
of the Group's trade payables is subject to supplier
finance arrangement with a few financial companies,
this results in the Group having obligation of settlement
concentrated in those parties. The management does
not consider the supplier finance arrangement result
in significant liquidity risk of the Group. Details of the
arrangements are set out in Note 27.

The following tables show the remaining contractual
maturities at the end of the reporting period of the
Group's non-derivative financial liabilities and derivative
financial liabilities, which are based on:

- contractual undiscounted cash flows (including
interest payments computed using contractual
rates or, if floating, based on rates current at the
end of the reporting period) and the date the
group is contractually required to pay, or if the
counterparty has the choice of when the amount
should be paid (irrespective of the fulfilment of
covenants), the earliest date the group can be
required to pay; and

= expected undiscounted cash flows provided to
the group’s key management personnel and the
date the group is expected to pay, shown as
adjustments to the contractual undiscounted cash
flows if the timing and/or amount to the cash flows
are expected to be different from the contractual
undiscounted cash flows.

“ECASFE PEARKURERFERAR

38. £REMEEw

(c)

REE SR
AEBGEEERERERREEER
HES - REREARBERERANEG
BENES CHEXHRNEER
(BREXEARERTFHOREARE
1,000,000,0007T) - EFEMEREAK
BeREERKF - UEERATIREE
WORDESBITHBERE - K22
RERDARE  EFAAK - BEL
EREARXMBNRBESNES
KRR °

ARETHERRELRE AR
HHUEENSEELRER BAMHE
BEE -  AEBAHBOENE SRR
TEEXeMARLHERRER
B BRARBENEERREPHEZX
FRAc BEEBYTRAHERRE
ZHEBRAKREAMBEARDES
R - BRAL TR IEHNHIFE27 -

ATREINRTAKEFRITESHE
BERITESRABENREHROFER
BRIHBER - ZFEENIHERE
RIATHEE

- BHORMRRERE(BREUAE
MR RFFHEOF BN - SHfH R
FEIRIR - Al R E IR ITH
R EN BT U RAREE
RENOENNKEE - ki
5 ¥ F AJ DAIE 12 (] B S BR0R
(BERTmebET  AAKE
RPAUEHERNZINBEH - &

- RARETXEEEABRMHNTE
HIRFRREREN R ANEEE
AHTRE B - HREIREMNE
AR, BIRAEEHARITER
ReRETR - AERB KRN
RESRENHE -
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

38. FINANCIAL RISK MANAGEMENT (continued) 38. ERAEREE @

(c) LIqUIdIty risk (continued) (c) E ﬁ@’ﬁpﬁ(ﬁ)
Total
Interest Within 181 days to undiscounted  Carrying
rates  180days  365days 1-2years Over2years cashflows amount
RER

flE 180K/ 181%365% 1228 BB BPERELE REE
%  RMB'000  RMB'000  RMB'000  RMB000  RMB'000  RMB'000
ARETL  ARETR ARETn ARETn ARETn ARETR

As at 31 December 2025 #2025%12A31A

Non-derivative financial liabilities ##7£2BEE

Trade and other payables EREARIREM

FERFUE - 4325292 - - - 4325292 432529
Bank borrowings iCHIEE 120420 1,176,669 1,248,461 4,020,337 4,631,182 11,076,649 10,583,438
Other borrowings Efbiast 280800 1,083,147 610513 611,150 425135 2,729,945 2,638,816
Long term bonds KBS 213488 106,385 3,107,673 128179 3008188 6,350,425 5,837,134
Short term debenture EHRES 210 204,200 - - - 204,200 204,153
Lease liabilities HEafR 3.00-5.90 150,014 60,133 204,09 2725701 3139944 2,314,743
Other liabilites EhaE - 16,206 - 213634 229840 229,840

7,045,707 5042986 4963762 11,003,840 28,056,295 26,133,416
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FOR THE YEAR ENDED 31 DECEMBER 2025 ?E“ﬁii2025¢12)5] MNBIEFE

38. FINANCIAL RISK MANAGEMENT (continued) 38. £REMEEw
(c) Liquidity risk (continued) ) "BELSEBE®

Total
Interest Within -~ 181 days to undiscounted Carrying
rates 180 days 35days  1-2years  Over2years  cashflows amount
ABR
HE  180RR 181E365K 1228 BEN RERELE RAE
% RMB'000 RMB'000 RVB'000 RMB'000 RMB'000 RMB'000
ARBTT  ARBTR  AREBTR  ARETR  ARETR  ARETR

As at 31 December 2024 20245128317

Non-derivative financial liabilities #7742 BEE

Trade and other payables EREARIREM

FEfTFUE - 418185 805,760 2081 1000 4990737 4990737
Bank borrowings fEfﬂam 200-485 1497463 1135488 3070412 4300893 100042% 9,259,240
Other borrowings HWEM 300-8.00 305,569 290,042 1407 1077895 2004913 1945088
Long term bonds RHES 213 35,150 USTT 3306045 - 3352 3258790
Lease liabilities fERE 322-590 199519 44,558 D109 2891482 3366768 2433698
Other liabilites EfaR - - 27119 31777 21,345 280,301 280,301

6,219,557 233,604 7,062,931 849265 24112741 22167874

Derivatives-gross settlement {74 T8 - {AEEE

Foreign currency option contracts ~ SMEEIEAH)

=inflow -RA - - - (34,769) (34.769) (34,769)
- outflow -1 - - - 35,852 35,852 35,852
Note: BiRE -
The amounts included above for variable interest rate W) Z BRI R L B R & B R EE E A A =
borrowings are subject to change if changes in variable interest HEEERE AL EREENEE
rates differ from these estimates of interest rates determined SHATE -

at the end of the reporting period.
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39. FAIR VALUE MEASUREMENTS

270

Fair value hierarchy

The following table presents the fair value of the Group's
financial instruments measured at the end of the reporting
period on a recurring basis, categorised into the three-
level fair value hierarchy as defined in IFRS 13, Fair value
measurement. The level into which a fair value measurement
is classified is determined with reference to the observability
and significance of the inputs used in the valuation technique
as follows:

e | evel 1 valuations: Fair value measured using only Level
1 inputs i.e. unadjusted quoted prices
in active markets for identical assets
or liabilities at the measurement date
e | evel 2 valuations: Fair value measured using Level 2
inputs i.e. observable inputs which
fail to meet Level 1, and not using
significant unobservable inputs.
Unobservable inputs are inputs for
which market data are not available.

e | evel 3 valuations: Fair value measured using significant

unobservable inputs

The Group has a team headed by the finance manager
performing valuations for the financial instruments, including
unlisted equity securities and conversion option embedded
in convertible notes which are categorised into Level 3 of
the fair value hierarchy. The team reports directly to the
chief financial officer and the audit committee. A valuation
report with analysis of changes in fair value measurement is
prepared by the team at each interim and annual reporting
date, and is reviewed and approved by the chief financial
officer. Discussion of the valuation process and results with
the chief financial officer and the audit committee is held
twice a year, to coincide with the reporting dates.

39.

DNFEFE

DR ERA
TRIZBEBE I B REERE 135 A FER
EIAEN =X FERR  2IXEER
RBEHREEEEELEAENERIAR
FE - AFEAEMFEANRBIZREES
EFRBARBEN A BEENER BT
T

8 P — R AR
BRI B o B (T B
B RGBTSR E AR
B EHATFE

o FE—MfAEE

ERE R ABE A
THAEE—RREN A H
R ABE ATERE
EIAEBERBABBGTE
MWRYE TAIBERA
BBEY EA ST S BE
¥ ABUR ©

o F_MIHE

EREBFTRES AR
RO ATE

e E=MAE:

REBHA - HPBEEEENENK - &
BEHERMTAETMHE  BFEFLTEEE
5 RBRA R EBRER P SRR EE
ERTARBERATFESRTHNE=R -
ZEGERNERVBERERZRZESER
T - BN EETHRFERS B HRE
HERS TR FEFENEL  YHE
FHBEELLLE - SFERREEFEIE
ERBRZESIRGEBRENAER - B
HEH—B-
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39. FAIR VALUE MEASUREMENTS (continued)

Fair value hierarchy (continued)

Fair value of the Group’s biological assets, financial assets
and financial liabilities that are measured at fair value less
costs to sell or fair value on a recurring basis

The Group's biological assets are measured at fair value less
costs to sell, certain financial instruments are measured at
fair values at the end of each reporting period. The Directors
have set up a valuation team, which is headed up by the
chief financial officer of the Company, to determine the
appropriate valuation techniques and inputs for fair value
measurements.

In estimating the fair value of an asset or a liability, the Group
uses market observable data to the extent it is available.
Where Level 1 and Level 2 inputs are not available, the Group
engages third party qualified valuers to perform the valuation.
The valuation team works closely with the qualified external
valuers to establish the appropriate valuation techniques and
inputs to the model. The chief financial officer reports the
valuation team’s findings to the Directors semi-annually to
explain the cause of fluctuations in the fair value of the assets
and liabilities.

The following table gives information about how the fair
values of these assets and liabilities are determined (in
particular, the valuation technique(s) and inputs used), as well
as the level of the fair value hierarchy into which the fair value
measurements are categorised (Level, 2 and 3) based on the
degree to which the inputs to the fair value measurements is
observable.

“ECASFE PEARKURERFERAR

39.

AFEFTE®

N FE R B

R EMEREN AT EREER A A FE
SAENAEEEYEE cRIEERERE
BHAFE

AEBNEYEERA FER LSRRG
& ATERTARSHRERARZ A FHERT
B -EFCRUMBEERR  AXRFREEY
BERE  NETEENMBERMEAFE
AFEMNRARE -

fEFEERBBENRFER - AREERA
AMSABRSE - WE—RARE_ENE
ABELAR  AEESZBE=78581H
HERMETHE - AEEKESERIMNERG
EMEZAE  SRUETSENHETE
RBARE - BEMBEEEYFREEER
HEEGNERABEEERABRFER
HBHEREA -

TREREERBEATFESENEAZIEDN
AEEERENNEEXFEENABNAYF
BRI FATERMBETEREARE) -
KR FHEFERE DA FERRIKFE(FH
— BEZREZRHEHR -
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39. FAIR VALUE MEASUREMENTS (continued)

Fair value hierarchy (continued)

39. A EFEw
N EH B

Fair value Fair value
as at as at
31 December 31 December Fair value
Assets/(liabilities) BE/(BE) 2025 2024 hierarchy
R20254F 20244
12HA31H 12A3318
NS MR FE NEERA
RMB'000 RMB'000
AREETF T AREET T
Biological assets EYEE Level 3
11,271,008 12,435,776 E=/R
Derivative financial instruments  $T4£ &/ T &
- CFCCS - CFCCS Level 2
153,845 179,846 EM
-CCS - CCS Level 2
16,405 - ER
Equity instruments at FVTOCI A FEFFAEME2EIK
AR R TA
~ Listed equity securities - LTRERES Level 1
16,971 11,538 FE—R
- Unlisted equity investments - 3E EME=IEE Level 3
23,674 28,830 E=4
Financial assets measured at BAFEFTABRITEN Level 3
FVTPL TREE 20,003 - FE=
Derivative financial instruments  $T4£ &R T &
— Foreign currency option - SN ERRE S 4 Level 2
contracts 673 (1,083) E-R
Other liabilities HEmafE
— Commitment to non- - EEE R R G Level 3
controlling interests (168,367) (217,322) E=MH
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FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements
The following table shows the valuation techniques used
in measuring level 2 and level 3 fair values, as well as the
significant unobservable inputs used in the valuation models:

Types Valuation technique

kil fhiER &

Significant unobservable inputs

39. A EFE®
AT EFEFERNKESZ
TRINTAEZEE B RFE=ZRANFERB
REEFR L WREEBRFTARNEARTA
= A8 ¢

Inter-relationship between significant
unobservable inputs and fair value
measurements

EAFTRERABBRAVENELH

EXTUBRBARE HRERE

Foreign currency forward - Discounted cash flow N/A
contracts HRRESRE TEA

INEREAH Future cash flows are estimated based on
forward exchange rates (from observable
exchange rate at the end of reporting
period) and contracted exchange rates,
discounted at a rate that reflects the
credit risk of various counterparties.

FRERTMENRERHEX(REREH
RO ABRERER) RANEREL -
BRESEHTFHNEERRMTIE
B

Foreign currency option ~ Garman-Kohlhagen model N/A
contracts Garman-Kohlhagenf&#! TEA
HNEHRESD

“ECASFE PEARKURERFERAR

N/A
TER

N/A
TER
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39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements

274

(continued)

39. AFEFEw
AT EFEFERANEES Z@®

Inter-relationship between significant
unobservable inputs and fair value

Types Valuation technique Significant unobservable inputs measurements
EATTREGABBRAVENELH
g fhERE EXTUBRBARE HRERE
CFCCS Garman-Kohlhagen model and Discounted ~ N/A N/A
CFCCS cash flow TER TEm

Garman-Kohlhagen EM RBR B £ 772

Since it is fixed-to-fixed cross currency swap,
future cash flows are estimated based
on the contract. Different cash flows in
different currencies are discounted via
the corresponding curves, and netted
into the same currency as at the valuation
date.

AREETZETNES RS AHe
MENREENET - FTREBHTE
ReMBBBARNMEER - TER
BRMARN S FEHE -
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A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

39. FAIR VALUE MEASUREMENTS (continued) 39. AFEFEw
Valuation techniques used in fair value measurements AV EFEEANGELT E@

(continued)

Inter-relationship between significant
unobservable inputs and fair value

Types Valuation technique Significant unobservable inputs measurements
EXTIBRAARBRALYEHECH
i) RER % EXFUBRGARE WREEE
CCS Discounted cash flow N/A N/A
CCS HRBRERE TaA TEm

Since it is fixed-to-fixed cross currency swap,
future cash flows are estimated based
on the contract. Different cash flows in
different currencies are discounted via
the corresponding curves, and netted
into the same currency as at the valuation
date.

HREETZETNR N E%ESE - KRR
ERENRBADMES - TRHEEHA
AESNERBERNGESR  IF
[BERNERN % FEAE -

Financial assets measured Discounted cash flow Expected yield An increase in the expected yield
at FVTPL IRReRE EaE would result in increase in fair value
BRATE BRI EN measurement of the financial assets
CREE measured at FVTPL, and vice versa.

BB A BN EAT N AR
KN BRABNDTEH RN

R TN °
Discount rate An increase in the discount rate would
BIRE result in decrease in fair value

measurement of the financial assets
measured at FVTPL, and vice versa.

SRSENESHRLTEN AR
MEBEELNTENERD R
TR o

—E-RESR PEHRRNERREARAT 5
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements

(continued)

Types

ofid

Valuation technique

fhERE

Significant unobservable inputs

EXTUBRBARE

39. AFEFEw
AT EFEFERANEES Z@®

Inter-relationship between significant
unobservable inputs and fair value
measurements
EXTIBRGARBRAYEGECH
WRERE

Heifers and calves

DR

276

The fair value of 14 months old heifers is
determined by reference to the local
market selling price.

TEEANNEFATENSEEHTHE

BET-

The fair values of heifers and calves at
age-group less than 14 months are

Average local market selling prices of the
heifers of 14 months old were estimated
at RMB20,600 per head at 31 December
2025 (2024: RMB21,100).

R2025%12A318 - TREAK/MIE
TS ENTEERRTABEARE
20,6007C(2024%F + ARH21,1007T) ©

determined by subtracting the estimated  Estimated average feeding costs per

feeding costs required to raise the cows
from their respective age at the end of
the reporting period to 14 months plus
the margins that would normally be
required by a raiser. Conversely, the fair
values of heifers at age group older than
14 months are determined by adding
the estimated feeding costs required to
raise the heifers from 14 months old to
their respective age at the end of the
reporting period plus the margins that
would normally be required by a raiser.
R I A B SRR B A A R M
WRTEDERERTEREZERE
EHRNREEEE TIEAFRANE
SHEARNA  WEE B - RAANEM
B - Bt EXRTOEANFS
BRI NI ATETE I LM
FRTEEAREEAEBRRESR
MRS MR MEE HENA - EER
—RIANEBmER

head plus margin that would normally
be required by a raiser for heifers and
calves younger than 14 months old
are RMB17,600 at 31 December 2025
(2024: RMB17,985); average estimated
feeding costs per head plus margin that
would normally be required by a raiser
for heifers older than 14 months old are
RMB13,131 at 31 December 2025 (2024:
RMB15,699).
R2025%12A318 SR IEASH
NERMETE - SR TIM
ENAMEEB—RAANERARY

17,6007C (20244 = ARH#17,98570) + 7

0256127318 AR I{E A
M SRETHEEERAN
EEB—REBHEAARE 13T
(20245 : ANRH#15,69970)

Anincrease in the estimated local market
selling price used would result in an
increase in the fair value measurement of
the heifers and calves, and vice versa.

FAnEE R EBEMEERNG
ERMFATEEEN R2BA -

Anincrease in the estimated feeding costs
plus the margin that would normally be
required by a raiser used would result
in an increase/decrease in the fair value
measurement of the heifers and calves
older/younger than 14 months old, and
vice versa.

R EH R AN B B —RAER
FEIBEHAR /M EEA S
BERMATEREEN/FD R
LR o
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A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

39. FAIR VALUE MEASUREMENTS (continued)
Valuation techniques used in fair value measurements

(continued)

39. A EFE®
ATFEFEFERANKEES Z@®

Inter-relationship between significant
unobservable inputs and fair value

Types Valuation technique Significant unobservable inputs measurements
EXTTEERARBEATETEZH

il hERE EXTUBRGARE WHERE

Milkable cows The fair values of milkable cows are The estimated feed costs per kg of raw An increase in the estimated feed costs

M determined by using the multi-period milk used in the valuation process per kg of raw milk used would result in a

range from RMB1.69 to RMB1.75 as at

31 December 2025 (2024 range from
RMB1.70 to RMB1.80), based on the
historical average feed costs per kg of
raw milk after taking into consideration of

excess eamings method, which is based
on the discounted future cash flows to be
generated by such milkable cows.

N ATEEBFRS BRENEEER
BREBNFEANRERRARRERE)
BT inflation.

RABF12R318 - REREHERNE
DTERNETEEREABARK 69T
ZARE175 2045 « ARE1.701L
EARK180T) - DERELTREN
WEE TORER AT RBEYERE

Eo

A milkable cow could have as many as
six lactation cycles. Estimated average
daily milk yield at each lactation cycle
ranges from 34.32kg to 36.52kg as at
31 December 2025 (2024: 33.98kg to
36.18kg), depending on the number of
the lactation cycles and the individual
physical condition.

AR ERILE - R0BE12A3NE
ERAANMEH TIERERENT
3432 B3 52T (20245 : 339818
FrE3I8RFT) BRI HHE AR (AR
SRMARME °

“ECASFE PEARKURERFERAR

decrease in the fair value measurement

of the milkable cows, and vice versa.
FANE AT RN G AR AL A

BYMEATEHETR  R2BH% -

An increase in the estimated daily milk
yield per head used would result in an
increase in the fair value measurement of
the milkable cows, and vice versa.

ARG SECEAENERENTER
MERTEAERR RITA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

39. FAIR VALUE MEASUREMENTS (continued) 39. AT EEw
Valuation techniques used in fair value measurements AFEFEEANGEEL @

(continued)

Inter-relationship between significant
unobservable inputs and fair value

Types Valuation technique Significant unobservable inputs measurements
EATIBRGARBRAYEFECH
4 fhER%E EXTTRRRARE WEERE
Milkable cows (continued) Estimated future market price for raw milk A increase in the estimated average
() range from RMB3.30to RMB4.15perkg  selling price of raw milk used would
at 31 December 2025 (2024: RMB3.50to  result in a much higher percentage
RMB3.91 perkg). increase in the fair value measurement of

20258128318 « R RERTH the milkable cows, and vice versa.
BABLTARKINTELLQ024  FENRRBEGEHERENTER
FBRTFAREISLEINT) ERTEHENERLAEN - R 2T
Discount rate for estimated future cash
flow used is 12.50% at 31 December 2025 An increase in the estimated discount rate

(2024:12.70%). used would result in a decrease in the fair
M2025F128318 - FAEEHRRE value measurement of the milkable cows,

SRERNIIEEA1250% (20245 and vice versa.

12.70%) © FAnE AR EE N ERNT AT E

BT RZA -
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39. FAIR VALUE MEASUREMENTS (continued)

Valuation techniques used in fair value measurements

(continued)

Types

Eofid

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

Valuation technique

fhiER &

Significant unobservable inputs

EXTUBRGARE

39. A EFE®
ATFEFEFERANKEES Z@®

Inter-relationship between significant
unobservable inputs and fair value
measurements
EXTIBRBARBRALYEHECH
WREEE

Commitment to non-
controlling interests

HIHERBENAGE

Black-Scholes Option Pricing Model (The
obligation to make up the corresponding
shortfall is considered as put option
granted to Anhui Suida).

i - SRR EEL (BRERR
NEEBRE AR T ZHARENR S
&)

Discounted cash flow
BRBENRE

Volatility of 33.14% (2024: 28.79%) was
estimated based on median of historical
volatilities of the comparable companies
for a period from 31 December 2025 to
maturity date.

BETLBAR025F12A31AZE5IHA
BROELRBE DU - KBE
A33.14% (20244 - 28.79%) °

Dividend yield of 2.46% at 31 December
2025 (2024: 3.29%)

20255 12A3 BRI ENEE2.46%
(2025% : 3.29%)

The fair value of obligation to pay the
dividends are estimated based on profit
estimation of Modern Farming Wuhe in
respect of the years ending 31 December
2025 and 2026.

XAREEBNAFEDRERARRER
MHENBFER0F12A3NBILER
By MRl At o

An increase in the volatility would result in
an increase in the obligation, and vice
versa.

REEMEMBEHEBHLEM - R27T
R o

An increase in dividend yield would result
in an increase in the obligation, and vice
versa.

REREENENHEREHHEM - R
LI

An increase in the profit estimation would
result in an increase in the obligation.

AR RE RS B E LN -

“ECASFE PEARKURERFERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

W

e MBHRRNE

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

39. FAIR VALUE MEASUREMENTS (continued)

Reconciliation of Level 3 fair value measurements

280

39. A EFEw
E-RAFEFTENGR

Commitment Financial

to non- Equity assets

controlling instruments measured

interests at FVTOCI at FVTPL

BRAFEFA RALAFEFA

HIEERER HE2EBAN BRTEN

Y & #ERTH cTRMEE

RMB'000 RMB’000 RMB'000

ARBFIT AREFIT ARBFIT

Balance at 1 January 2024 202451 A1 B &R (68,289) 35,260 =

Addition NE (190,968) = S
Total losses in other REMEAWMANEELR

comprehensive income L - (6,430) -

Gains on fair value change N EE AU 41,935 = =

At 31 December 2024 R2024F12A31H (217,322) 28,830 -

Addition NE - - 20,003
Total losses in other REMEEBANEESZ

comprehensive income #H - (5,156) -

Dividends of other liabilities HEmaENRE 10,963 - -

Gains on fair value change N EZEH WS 37,992 - -

At 31 December 2025 7202512 H31H (168,367) 23,674 20,003

The reconciliations for fair value measurements of the

biological assets are disclosed in Note 20.

Fair value of financial assets and financial liabilities that are
not measured at fair value on a recurring basis.

EMEBEEANFETENHREENIE20 -

VIREEEEURFHEAENEREER
TRABENATE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERME

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

39. FAIR VALUE MEASUREMENTS (continued)

Reconciliation of Level 3 fair value measurements
(continued)

The fair value of the long term bonds was USD771,195,000
(equivalent to RMB5,420,573,000) (31 December 2024:
USD421,981,000 (equivalent to RMB3,033,369,000))
which was classified as Level 1 of the fair value hierarchy
based on quoted prices in active markets and its carrying
amount amounted to USD830,466,000 (equivalent to
RMB5,837,134,000) (31 December 2024: USD453,340,000
(equivalent to RMB3,258,790,000) as at 31 December 2025.

The Directors consider that the carrying amounts of other
financial assets and financial liabilities measured at amortised
cost in the consolidated financial statements approximate
their fair values.

39. A EFEmw

E-RAFEFENEHER®

EHESNRAFEEAT71,195,0003 T (48
BN ARS5,420,573,0007T) (2024412
A31H : 421,981,000 7t (FHE RN AR
3,033,369,0007T)) * HRIBERER TS L/
REWDEARAFERINE—HF - ER
202512 A31 B W BRI & £830,466,0003%
7T (FEE A A R#5,837,134,0007T) (20244
12 831H : 453,340,000 7T (FHE R AR
3,258,790,0007T)) °

EEDARANBRENREER AT B
e RAERSMAENEAEREAT
g% -

40. CAPITAL COMMITMENTS 40. EREIE

2025 2024
2025%F 20244
RMB'000 RMB’000
AR¥F T ARBTT

Capital expenditure contracted but not RBEDE - BERREBDET

provided for in respect of acquisition of AERFTREBEENE R
property, plant and equipment 84,543 247,174

“ECASFE PEARKURERFERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

41. MATERIAL RELATED PARTY M. EXBBRAIRS
TRANSACTIONS
(@) Other than as disclosed elsewhere in the consolidated (a) BREEUBHRREMIBOFTEESE
financial statements, during the current year, the Group SN RARFEE - REEEMEB TR
entered into the following transactions with related PN
parties:
2025 2024
20254 202445
RMB’000 RMB'000

ARBTR ARETT

Mengniu Group S4H5E
Sales HE
—raw milk - ER 9,184,398 9,617,092
— others - HAth 10,874 4,977
Purchase BE
= liquid milk — R R 3,226 5,422
- others - Hit 11,495 2,040
Associates and a joint venture BENmREERE
Sales HE
—feeds — gAY 85,675 69,958
- biological assets -EWEE - 50,499
— others - HAth 5,948 6,569
Purchase BE
—feeds - Ak 386,829 329,681
- biological assets -EYEE - 2,518
— power and utilities - R R R AR 58,448 42,862
— others - HAt 5,362 14,311
The sales and purchase prices were determined on BEEERDBREBRBYIE =7FREHEN
mutually agreed terms based on prices offered to BRIZETIHENRRETE -

independent third parties.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

41. MATERIAL RELATED PARTY
TRANSACTIONS (continued)

b= A

B 75 2R MY &

wiN =

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

41. EXRBEBAIRZ®

(b) Other than as disclosed elsewhere in the consolidated (b) BEGEMGHRREMITDFTIRES
financial statements, at the end of the reporting period, SN REREEAR - NEEHEEE S A
the Group had the following balances with related B AEER
parties:

2025 2024
2025 20245
RMB’'000 RMB’000
AR¥EF T ARETT
Mengniu Group S4H5E
Trade and other receivables FEUE 5 AR 5 % E A e W 5k TE
= raw milk - REH 823,471 896,113
— others - Hfth 2,331 2,592
Prepayments TR FRIE
= liquid milk - R REL 1,455 2,862
- others - Hit 85 37
Trade and other payables FETE 5 BR 51 I HL PR A 3008
= liquid milk — REE - 58
- outsourced research and - N EE
development 3,121 5,202
- others - Hfh 212 54
Trade payables under supplier finance ~ HEFEBEZH THENE S
arrangements ARK 1,852,250 2,268,626
Associates and a joint venture BENRREEDE
Trade and other receivables FEUS B 5 BR 51 K HLAth i W IR
~feeds - fa 30,704 14,255
- others - Hi 3,792 414
Trade and other payables JEH 8 5 8RR B B Ath e A< RRIE
—feeds - g 62,880 137,580
- power and utilities - R R A ARE 5,470 3,898
- others - Hfth 3,318 5,977

“ECLRFEFR PERRURERFARLT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

41. MATERIAL RELATED PARTY
TRANSACTIONS (continued)

1. ERBEBEAIRZ®

(c) Other borrowings (c) HMER
Interest
expense
accrued Repayment As at
As at Drawdown during during 31 December
Category 1 January 2025  during the year the year the year 2025
1#2025% ERRET 1#2025%
£l 1818 FRER NERX EniE 12A318
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARETR ARETR ARETR ARETT
Mengniu loans FHER 1,599,462 3,209,484 65,230 (2,646,569) 2,227,607
Interest
expense
accrued Repayment As at
Asat Drawdown during the during 31 December
Category 1 January 2024 during the year year the year 2024
Ro0ouE MRt N20UE
Bl 1418 LANE TS HERX ERREE 128318
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AREFT ARETR ARETT AREFT ARETR
Mengniu loans REEH 255998 1,653,951 3113 (333,600) 1,599,462

M2025F12A31H » SFEHILEE
FEFIE2.80%ZE4.00% (20244512 A 31
H : 3.00%%4.00%) &t B o R2025%F
12ANENRFERAUR SRR
S EENERE SERRFNGRARS
B HAEE -

Mengniu loans carry interests at fixed rates from 2.80%
to 4.00% (31 December 2024: 3.00% to 4.00% per
annum as at 31 December 2025. Mengniu loans as at
31 December 2025 can be repaid either in cash or by
deducting from the trade receivables from Mengniu
Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

41. MATERIAL RELATED PARTY 41. EXRBEBE RS w
TRANSACTIONS (continued)
(d) Compensation of key management personnel (d) FEEBAESWHMH
The emoluments of key management during the UTRFEEEASR RS HH A
reporting period are as follows: &
2025 2024
2025% 20245
RMB’000 RMB’000

ARWF T ARBET T

Salaries and other benefits e REMER 14,640 14,826
Performance related bonuses FRIREEHTEAL 12,670 14,675
Recognition of equity-settled R E AR T8
share-based payments (NE:N 20,951 19,675
Retirement benefits scheme RN ET B ALK
contributions 422 1,227
48,683 50,403
(e) Applicability of the Listing Rules relating to (e) EHHRAHEAERZHNERM
connected transactions
The related party transactions in respect of Mengniu FPlRFRFEERFFBEQNFERE
Group and Mengniu's associates and the Group E 2 Ea R X SR ETR RIS
above constitute connected transactions or continuing TAAEFTRENBER H A IFERE
connected transactions as defined in Chapter 14A of R5 BFEEREHEUERF]E
the Listing Rules. The disclosures required by Chapter BifRMt T ETRAIE 4A EREME
14A of the Listing Rules are provided in section Koo

CONTINUING CONNECTED TRANSACTIONS of the
Directors’ Report.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR B B 55 ¥R R B At

FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

42. COMPANY-LEVEL STATEMENT OF 42. N EEEBBEARR T
FINANCIAL POSITION

Information about the financial position of the Company at

RBERREBARAMBERANERE

286

the end of the reporting period includes: I

2025 2024
20254 20244
RMB’000 RMB'000
ARET T AREFIT

Non-current assets ERBEE
Investments in subsidiaries I B R B MIRE 9,648,964 9,602,479
Amounts due from subsidiaries A I ENGIE 372,084 1,741,197
Derivative financial instruments PTEERBT A 170,923 179,846
10,191,971 11,523,522

Current assets REBEE

Bank balances and cash RITEBRNIRS 3,468,530 298,090
Amounts due from subsidiaries R NGIE ] 498,000 150,000
3,966,530 448,090

Non-current liabilities ERBEE
Derivative financial instruments TESMT A - 1,083
Long term bonds REGESH 2,431,561 3,226,314
2,431,561 3,227,397

Current liabilities REAE

Other payables H A FE < 5RIA 8,050 31
Amounts due to subsidiaries AR I E=NGIE S 260,639 270,705
Long term bonds REAES 3,099,913 32,476
3,368,602 303,492
Net current assets REBEEZRE 597,928 144,598
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
KRB B85 ¥R Y R

FOR THE YEAR ENDED 31 DECEMBER 2025 # £ 2025512 H31H L F &

42. COMPANY-LEVEL STATEMENT OF 42. AR EHM BRI T ®
FINANCIAL POSITION (continued)

2025 2024
2025 20244
RMB’000 RMB'000

AR®TR ARETT

Total assets less current liabilities HEERRBARS 10,789,899 11,668,120
Non-current liabilities FkRBERE
Derivative financial instruments TEeBT A - 1,083
Long term bonds REGES 2,431,561 3,226,314
2,431,561 3,227,397
NET ASSETS EEFE 8,358,338 8,440,723
Capital and reserves BEEXR#EE
Share capital [ 675,869 675,869
Reserves fHiE 7,682,469 7,764,854
Total equity R 8,358,338 8,440,723
Sun Yugang Zhu Xiaohui
BER R
Director Director
EE E
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

43. NON-ADJUSTING EVENTS AFTER THE

288

REPORTING PERIOD

On 30 October 2025, the Group entered into a conditional
share purchase agreement to purchase 107,200,000 shares
of China Shengmu Organic Milk Limited and may trigger the
possible mandatory conditional cash offer (the “Acquisition
and the Offer"”) as detailed in the relevant announcement or
circulars disclose on and after 30 October 2025.

As the Acquisition and the Offer has not been completed
as at the date of this report, the transaction has no impact
on the consolidated financial position or performance of the
Group for the year ended 31 December 2025. Due to the
ongoing nature of the Acquisition and the Offer, it is not yet
practicable to provide a reliable estimate of the financial
effect of the acquisition on the Group's future consolidated

financial statements.

43. ERPRIIFARER

72025910 A308 + AEBE T B KR
MBER  BBETHERBRNERR
A A1#9107,200,0000% % 15 + I 7] BE 8 3
202510308 2 B FEEREA A S B
B SR AT BEsR B B R 2 240 ([ W iE
EEREN] -

HRKEERERENORARS BB E KT
Ao EE R B H A EEEE2025F12A
SMNELEFENGEEMBMA R FELEY
2 mRWBEEELENDEETS - BA
A B W B ERH ANEE R RS MR
KPR E LA SR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 %@i2025¢12ﬂ MNBIEFE

44. POSSIBLE IMPACT OF AMENDMENTS, 44. R F2025F12831H 1L EE
NEW STANDARDS AND C M M{E s R EMBVIERT - FET
INTERPRETATIONS ISSUED BUT NOT YET ERRRENTESE

EFFECTIVE FOR THE YEAR ENDED 31
DECEMBER 2025

Up to the date of issue of these financial statements, the IASB BHEZFHHHETIERS - BEERSHER
has issued a number of new or amended standards, which are BEGEEMREBZE2025F12A31HIEFE
not yet effective for the year ended 31 December 2025 and MARERE W KRR ZETERERARANZ
which have not been adopted in these financial statements. TEFTET S ET AR - KA B AT R gei
These developments include the following which may be REBBBNEET RER -

relevant to the Group.

Effective for

accounting

periods

beginning

on or after

SIS 3!
AE & R AR A2

Amendments to IFRS 9, Financial instruments B R iSRS R E SR g T A K 1 January 2026
and IFRS 7, Financial instruments: disclosures BREI SRS ERIE 7B T A - #F 2026F1 A1H
— Contracts referencing nature-dependent FE- S REBEEARETREEE )
electricity BREMERT

Amendments to IFRS 9, Financial instruments B RS B 5 3R S A RSB 9SR 2 A T A K B 1 January 2026
and IFRS 7, Financial instruments: disclosures BB IR ERIE 7 T A - i 2026%F1 A1H
- Amendments to the classification and FE - T ASERIENERT

measurement of financial instruments

Annual improvements to IFRS Accounting BB s s S R @ S R FE 1 January 2026
Standards — Volume 11 E-F15 202651 A1H
IFRS 18, Presentation and disclosure in financial BB B 75 3R 5 HE R B 185R BT R 2k 2 1 January 2027
statements S R 5% 202741 A1R
IFRS 19, Subsidiaries without public accountability: PR E L RIFN ORI AR T T 1 January 2027
disclosures BERHIEBLE] - REE 20274F1 AR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025 {22025 12 A31H IFFE

44. POSSIBLE IMPACT OF AMENDMENTS,

290

NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT YET
EFFECTIVE FOR THE YEAR ENDED 31
DECEMBER 2025 (continued)

The Group is in the process of making an assessment of
what the impact of these developments is expected to be in
the period of initial application. So far it has concluded that
the adoption of them is unlikely to have a significant impact
on the consolidated financial statements except for the
following:

IFRS 18, Presentation and disclosure in financial
statements

IFRS 18 will replace IAS 1 Presentation of financial statements
and aims to improve the transparency and comparability of
information about an entity’s financial statements. IFRS 18 is
effective for annual reporting periods beginning on or after 1
January 2027 and is to be applied retrospectively.

Among other changes, under IFRS 18, entities are required
to classify all income and expenses into five categories
in the statement of profit or loss, namely the operating,
investing, financing, discontinued operations and income
tax categories. Entities are also required to provide specific
disclosures about management-defined performance
measures in a single note in the financial statements.

The Group does not plan to early adopt IFRS 18 and is still in
the process of assessing the impact of the adoption.

44. RNEZ2025F12A31MBLLEE

C AR & R ERBIEET - FeT
ZAIRZENTEZEw

REBE SR YAERPRERFEN LIS
BENFEELTE - 25 2EmR  FRA
TIERIN » FRAZFBCE TN KA e i & B
BRRELEATE

BRI AR E 2RI 185R B KR 2 5
EiEEE

BIBR B IS 3 B 18RS IR B @ 5H
IR E 22 BERIEnBHEER
MISMRERBBHE ML - BRI
REAERF185E 20271 B1A K 21254
MFEREREER - WEERER -

BREME(EIN - RIBEBERM G HRELERF18
5 BRMAMNBERTHIARANMAX
DREE BKE BE BE SRIEEK
LEBLRABHEAR - BRITFEVBREK
MBI AREREEZNERIE
RHARBEEAR

P

REBTTERARABER Y R EERFE
185% + B ATDAERHMERAZENNTE -
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The following is a summary of the published audited consolidated
financial statement of China Modern Dairy Holdings Limited and its

FINANCIAL SUMMARY
MBHRE

AT RPERABEZERERI A REKEBAR
REAFENE N REEXZREMBHRROM

subsidiaries for the respective years. G
RESULTS ¥E
For the year ended 31 December AZ12H31HILFE
2025 2024 2023 2022 2021
20255 20245 2023 2022 20214
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARETT ARETRT ARETT ARETR
Revenue WA 12,600,714 13,254,341 13,458,223 12,295,091 7,078.470
(Loss) profit before finance costs and tax BB E A A R B A (B18)
ekl (555,125) (945,538) 750,243 974,600 1,233,354
Finance costs BEMA (637,221) (528,674) (521,247) (379,559) (198,132)
(Loss) profit before tax KRRl (5 48) & 7 (1,192,346)  (1,474,212) 228,996 595,041 1,035,222
Income tax credit (expense) FERENFES) (11,570) 4,777 (43,562) (14,775) (2,023)
(Loss) profit for the year FAER)EN (1,203,916) (1,469,435 185,434 580,266 1,033,199
(Loss) profit for the year attributable to: AN &7 [EAE F A (518)
B
Owners of the Company ARAHEEA (1,128,627 (1,416,753) 175,159 562,497 1,018,832
Non-controlling interests JERER (75,289) (52,682) 10,275 17,769 14,367
(1,203,916)  (1,469,435) 185,434 580,266 1,033,199
Eamings per share (RMB) EREMARE)
Basic (cents) R (%) (14.41) (18.09) 2.3 7.16 1443
Diluted (cents) BE(%) (14.41) (18.09) 2.21 7.13 14.39

“ECLRFEFR PERRURERFARLT
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FINANCIAL SUMMARY

M E

As at 31 December R12H31H
2025 2024 2023 2022 2021
20255 20245 20236 20226 20214
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARBTR ARETR ARETR ARETx:
Assets and liabilities BEKER
Property, plant and equipment ER T E G 7,456,076 7,549,795 6,264,934 5,702,907 5312970
Right-of-use assets EREEE 2,387,434 2,559,449 2,198,546 1,256,949 725,164
Goodwill HE 1,818,318 1,819,377 2,417,915 2,406,658 2,075,591
Other intangible assets HtBEEE 31,504 37,353 40,866 45258 3777
Interests in associates and a RBENRARAEME
joint venture g 617,583 615,712 771,047 458,917 353,278
Equity instruments at FVTOC| BOTEARBEZAERA
MEETE 40,645 40,368 57,342 106,229 2,655
Prepayments ANHE - 36015 12,914 29936 54,238
Derivative financial instruments THESRIE 16,405 179,846 117,991 19,154 67,537
Pledged bank deposits BERRITER 8,339 = 32,089 S 127,043
Bank balances RITEH 1,346,058 577,498 677,843 236,281 201,881
Biological assets EMBE 11,271,008 12,435,776 11,927,977 10,631,171 9,404,924
Deferred tax assets ELHIAEE 12,085 10,704 6,677 827 2,337
Net current liabilities nYABETE (467,045) (551,063) (1,594,681) (541,093) (723 466)
Total assets less current liabilities BEERRHEE 24,530,071 25,310,830 22,931,460 20,353,194 17,607,929
Non-current liabilities ERBEE (14,711,699)  (14,188,034)  (11,088,696) (8,709,894) (6,493,195)
NET ASSETS EEFE 9,818,372 11,122,796 11,842,764 11,643,300 11,114,734
Capital and reserves BRRffE
Share capital B 675,869 675,869 675,869 675,869 675,869
Reserves [ 7,618,544 8,855,143 10,525,116 10,588,248 10,189,062
Equity attributable to owners of the FRARE AEEER
Company 8,294,413 9,531,012 11,200,985 11,264,117 10,864,931
Non-controlling interests RS 1,523,959 1,591,784 641,779 379,183 249,803
TOTAL EQUITY mgs 9,818,372 11,122,796 11,842,764 11,643,300 11,114,734
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