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AFER
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CHAIRMAN’S STATEMENT
ERWE

On behalf of the board (the “Board”) of directors (the
“Directors”) of Kafelaku Coffee Holding Limited (the
“Company”, together with its subsidiaries, collectively referred
to as the “Group”), | hereby present to the shareholders of
the Company (the “Shareholders”) the audited consolidated
results of the Group for the year ended 31 December 2025
(the “Year” or the “Reporting Period”), together with the
comparative figures for the corresponding period in 2024 (the
“Previous Year”) as set out below for consideration.

Business Review

The Group is primarily engaged in providing food and
beverage services in Hong Kong and the People’s Republic of
China (the “PRC” or “China”). During the Year, the traditional
catering industry was impacted by the sluggish economic
growth, with the local market in Hong Kong facing particularly
severe conditions. The Group’s total revenue amounted
to approximately HK$106.1 million (2024: approximately
HK$139.6 million), representing a year-on-year decrease of
approximately 24.0%.

For the Year, the Group recorded a loss attributable to
owners of the Company of approximately HK$4.7 million,
whereas the Group recorded a loss attributable to owners
of the Company of approximately HK$48.7 million for the
Previous Year. Such reduction on loss-making position for
the Year was mainly attributable to the combined effects of
(i) a gain on early termination of leases from PRC business of
approximately HK$10.5 million; (i) a gain on deconsolidation
of a subsidiary of approximately HK$14.4 million; (iii) the
decrease in employee benefits expenses of approximately
HK$18.1 million due to reduction of staff from closure of
restaurants; and (iv) the decrease in the impairment loss on
right-of-use assets by approximately HK$3.5 million which
was partially offset by the decrease in aggregate revenue of
approximately HK$33.5 million. For details of the financial
review, please refer to the section “Management Discussion
and Analysis” in this annual report.
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CHAIRMAN'S STATEMENT (Continued)
EEHRE (@)

The whole traditional catering industry is facing significant
challenges. During the Year, the Group strategically
terminated the operations of two restaurants: “Li Bao House
(FIEZEEE)” in Hong Kong was ceased operations upon the
expiry of its lease, while “One Avenue (& 15 & 1) Restaurant”
in Shenzhen was closed due to early termination of agreement
after negotiated with the landlord. Through decisive decision-
making and proactive communication for early settlement,
the Group has effectively mitigated potential losses. This is
not only a timely measure to cut losses from underperforming
businesses, but also aims to focus resources on maintaining
our original high-quality business while actively exploring new
growth drivers.

Our two Chinese restaurants, namely the Futian Restaurant
and the Uniwalk Restaurant in Shenzhen, will continue to
offer healthy ingredients, premium cuisine, superior dining
environment, and attentive service experiences to customers
in Shenzhen and Guangdong regions in China. Additionally,
leveraging its deep-rooted industry expertise, the Group
will actively advance its exploration of food supply chain
businesses to develop traceable, high-quality ingredients for
both global commercial and household markets.

Total revenue from the Group’s coffee business increased
by approximately 150.0% for the Year as compared to the
Previous Years. Notwithstanding the significant growth in
revenue, we decided to restructure the development strategy
of our coffee business after conducting in-depth research
and a prudent assessment of the evolving coffee consumer
market. We believe that significant business opportunities
remain in China within the upstream coffee industry chain,
particularly in the supply chain operations of premium coffee
raw materials and processed products. During the Year, the
Group established Global Green Food Limited in December,
a wholly-owned subsidiary focused on bridging global coffee
supply resources from key production regions with domestic
coffee consumer market. The Group’s international coffee
trading business has been launched in the first quarter of
2026.

At the consumer end, there remains significant room for
growth in the penetration rate of coffee products in China. In
response to changes in market factors such as purchasing
power and user demographics, we will transition from single-
brand positioning of “Kafelaku Coffee”, which previously
targeted only the premium coffee market, to a dual-brand
development strategy of “Youthful Energy + Premium
Enjoyment”.
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CHAIRMAN'S STATEMENT (Continued)
FEHRE (@)

Future Outlook

Building upon previous strategies for the culture, sports,
health and tourism industries, the 15th Five-Year Plan of
China (the “15th Five-Year Plan”) has introduced new-stage
goals and policy slogans such as “Healthy China 2030” and
“Exercise is Medicine”. The Board believes that the Group will
embrace new structural opportunities and create a brand-
new growth engine for business development by leveraging
its deep-rooted expertise in the high-quality catering and
service industry, proactively aligning with national industrial
development planning guidance, and actively upgrading and
expanding its traditional restaurant operations into premium
food and culture-sports-health sectors.

The coffee business will continue to be a key growth sector.
We believe that the positioning of dual-brand development
strategy of “Youthful Energy + Premium Enjoyment” will
facilitate the precision marketing of the Group’s coffee
products, enhance brand influence and sales efficiency,
ultimately driving revenue growth.

High-end coffee consumption scenarios place greater
emphasis on unique taste and experiences. Kafelaku Coffee
(58 FR YN BE), the Group’s early-developed brand of premium
civet coffee in the domestic market, opened one new direct-
operated store on 30 January 2026 at Guangzhou, the PRC.
The Group plans to establish more direct-operated stores
in 2026. The Group has reshaped the brand operations by
self-operation model, continuously penetrating the upscale
consumer demographic and expanding into high-end coffee
gift sales and other business scenarios.

Subsequent to the end of the Year, the Company has entered
into a non-legally binding memorandum of understanding
with Coffeenergy Co., Ltd., a comprehensive coffee brand
company originating from Yunnan Province, the PRC, for
the exploration of cooperation intention comprehensively.
The proposed new brand business, “Coffeenergy” (the
“Coffeenergy”), is positioned to target the youthful and
athletic segments, creating a differentiated competitive edge
against mainstream coffee chains by closely aligning its
coffee products with the fitness and health needs of younger
consumers demographic. Coffeenergy will create a beneficial
complement to the Group’s coffee business development.
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CHAIRMAN'S STATEMENT (Continued)
EEHRE (@)

In terms of international coffee trading business, Global
Green Food is committed to bridging global coffee supply
resources from key production regions with the domestic
coffee consumer market. President Xi Jinping once remarked
that “Yunnan coffee represents China,” a sentiment that
has contributed to surging demand in the global market. By
partnering with premium coffee plantation bases in Yunnan,
we aim to establish a robust coffee supply chain system
characterized by “Global Sourcing + Local Cultivation”.

Additionally, the Group will actively advance its exploration
of Chinese cuisine-driven food supply chain businesses,
leveraging its Chinese cuisine expertise to develop traceable,
high-quality ingredients (e.g., authentic sauces, pre-cut
vegetables and frozen dim sum) for both global commercial
and household markets. “Star of Canton” represents a high-
quality Cantonese dining experience. Through IP-driven
brand operations, the Group has overcome the limitations of
traditional restaurant-style operation in terms of ambiance and
will reach a broader consumer base by integrating online and
offline retail channels.

Taking into account the Group’s available resources and
the performance of its 2026 new business performance,
particularly the planned Coffeenergy’s performance in the
youth market and online sales channels, the management of
the Group will proactively explore development opportunities
that are closely aligned with the “Healthy China 2030” policy.
The Group will consider expanding into innovative health food
businesses and service operations related to the culture-
sports-health sector, with the aim of maximizing returns for its
Shareholders.

Although the overall market in 2026 remains fraught with
uncertainties, posing continuous challenges to business
development, we believe that, under the guidance of the
national “15th Five-Year Plan”, the Group has formulated
a clear strategic repositioning and business development
strategy. The Board, management, and all staff will work in
unison, with proactive dedication, to steadfastly execute the
development strategies, thereby creating value for the Group,
Shareholders, and society.
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CHAIRMAN'S STATEMENT (Continued)
FEHRE (@)

| would like to express my heartfelt gratitude to all of our
business partners, staff, investors and customers for their
support. The Group will continue to work tirelessly to boost
the sustainable development of the overall business.

Cui Zhigiang
Chairman and Executive Director

Hong Kong, 30 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEN W& O

BUSINESS AND OPERATIONAL REVIEW

The Group is primarily engaged in providing food and
beverage services in Hong Kong and the PRC. We are
currently in the midst of a rebranding initiative and expanding
our civet coffee business.

As at the date of this annual report, the Group operates (i) two
full-service restaurants in Shenzhen under the brand name
“Star of Canton (]2 [)” (the “Shenzhen Restaurants”);
and (ii) one coffee shop in Guangzhou branded as “Kafelaku
Coffee (5 BRMIHE)”.

During the Year, due to the expiration of the tenancy
agreement and challenging conditions of the traditional
catering market in Hong Kong, the Group has strategically
ceased the operation of “Li Bao House (F & & £E)”, the only
restaurant in the region. This measure was taken to mitigate
potential losses amid economic sluggishness and the growing
tendency of residents to dine in Shenzhen and nearby areas.

The Chinese restaurant sector in mainland China has similarly
faced challenges stemmming from economic slowdowns. The
sweeping ban order on liquor at official receptions enacted by
the Chinese government in May 2025 (the “Liquor Banning
Order”), has further impacted the revenue of the Shenzhen
Restaurants. With competition remaining fierce, it is essential
for the Group to adapt to evolving consumer preferences and
economic conditions to ensure sustained growth. We have
closed the restaurant in the One Avenue, Shenzhen (the “One
Avenue Restaurant”) due to declining customer traffic within
that shopping complex.

Conversely, the coffee market in China is experiencing
robust growth, with forecasts indicating a significant rise in
consumption in the coming years. Key drivers behind this
trend include urbanisation and the expanding middle class,
with coffee becoming a mainstream beverage, especially
among younger consumers. Major coffee chains are
aggressively expanding, enriching the local coffee culture.

All of the Group’s restaurants and coffee shop are strategically
located in prominent shopping arcades or commercial
complexes. The Group adheres to a business philosophy of
offering quality food, beverages, and services at reasonable
prices in an elegant and comfortable dining environment,
targeting mid-to-high-end customers.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

As at the date of this annual report, the Group has,
In Shenzhen, the PRC:

(i) two Chinese restaurants, which are located in Futian
District, Shenzhen, the PRC (i.e. the Shenzhen Futian
Restaurant) and Baoan District, Shenzhen, the PRC (i.e.
the Shenzhen Uniwalk Restaurant); and

In Guangzhou, the PRC:

(i) one coffee shop which is located in Panyu District,
Guangzhou, Guangdong Province, the PRC.

Due to continued weakness in the restaurant operating
environment, business strategies restructuring and the re-
branding process, the expansion plan of the Group has been
delayed. However, the Group will explore the opportunity to
develop its coffee shop operations in both Hong Kong and
the PRC.

FINANCIAL REVIEW

Revenue

For the Year, the Group recorded a total revenue of
approximately HK$106.1 million, representing a decrease
of approximately 24.0% as compared to approximately
HK$139.6 million for the Previous Year.

The Group’s total revenue for the Year mainly comprised of
(@) food catering which was restaurant operations delivering
Cantonese cuisine, Chinese banquets and dining services;
and (b) beverage services which was coffee shop operations.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Food Catering

The revenue from the restaurant business in Hong Kong was
approximately HK$8.8 million (2024: approximately HK$19.8
million), representing a decrease of approximately 55.6%
compared to the Previous Year. This was primarily due to
the challenging conditions of the traditional catering market
in Hong Kong and cessation of operation of the restaurant
resulted from the expiration of the tenancy agreement in the
third quarter of 2025.

The aggregate revenue of the three Chinese restaurants in
Shenzhen, the PRC, of approximately HK$97.3 million (2024
approximately HK$119.8 million), decreased by approximately
18.8%, which was mainly due to: (i) weak consumption
resulting from the economic slowdown in the PRC during the
Year; (i) intense competition in the market; and (iii) the closure
of the One Avenue Restaurant in the third quarter of 2025 due
to declining customer traffic in the shopping complex.

Beverage Services

The aggregate revenue from the coffee business was
approximately HK$2.5 million for the Year, representing
an increase of approximately 150.0% as compared to
the Previous Year (2024: approximately HK$1.0 million).
Notwithstanding the significant growth in revenue for the Year,
the Group has ceased the operations of the two franchise
coffee shops located in Wenzhou City, Zhejiang Province, the
PRC. The Group was restructuring the development strategy
of its coffee business and was planning to implement a dual-
brand strategy positioning of “Youngful Energy + Premium
Enjoyment.” Actual development was set to commence in the
first quarter of 2026.

Kafelaku Coffee (3 FR ¥l BE), the Group’s early-developed
brand of premium civet coffee in the domestic market,
opened one new direct-operated store on 30 January 2026
at Guangzhou, the PRC. The Group plans to establish more
direct-operated stores in 2026, continuously penetrating the
upscale consumer demographic and expanding into high-end
coffee gift sales and other business segments.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Subsequent to the year end, the Company has entered into a
non-legally binding memorandum of understanding with
Coffeenergy Co., Ltd.* (MM B ER 2 7)), a
comprehensive coffee brand company originating from
Yunnan Province, the PRC, covering the entire coffee industry
chain, for the exploration of cooperation intention
comprehensively. Upon signing of formal agreement, the
Group plans to position the new brand of “Coffeenergy” as
functional coffee, targeting youthful and athletic segments,
which will create a beneficial complement to the Group’s
coffee business development. As at the date of this annual
report, the negotiations regarding the business cooperation
was still ongoing and the business cooperation was subject
to the signing of formal agreement. For details, please refer to
the Company’s announcement dated on 12 February 2026
and the section headed “EVENTS AFTER THE REPORTING
DATE OF 31 DECEMBER 2025” below.

Gross profit and gross profit margin

The Group’s gross profit (i.e. revenue minus cost of materials
consumed) amounted to approximately HK$61.9 million
for the Year, representing a decrease of approximately
25.9% from approximately HK$83.6 million for the Previous
Year, which was in line with the decrease in revenue
of approximately 24.0% during the Year. Furthermore,
the Group’s overall gross profit margin decreased to
approximately 58.4% for the Year (2024: approximately
59.9%) due to the slightly higher discounts offered by the
Group because of the weak business environment in the PRC
during the Year.

Employee benefits expense

Employee benefits expense was approximately HK$44.3
million for the Year (2024: approximately HK$62.4 million),
representing a decrease of approximately 29.0% as
compared to 2024 which was due to the closure of certain
restaurants during the Year.

* The English name is for identification purpose only.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Depreciation

Depreciation in respect of the right-of-use assets in relation to
the Group’s leased properties for the Year was approximately
HK$12.4 million (2024: approximately HK$14.3 million).

Other operating expenses

Other operating expenses mainly include but not limited to
expenses incurred for the Group’s restaurant operations,
consisting of operating lease expenses, building management
fees, air conditioning charges, cleaning and laundry
expenses, utility expenses, service fees to temporary workers,
advertising and promotions. For the Year, other operating
expenses amounted to approximately HK$26.4 million (2024:
approximately HK$33.8 million), representing a decrease of
approximately HK$7.4 million or 21.9% which was mainly
due to (i) the decrease of building management fee and air
conditioning charge of approximately HK$1.8 million; (i)
no further penalties, and the decrease in related interest in
relation to litigation of approximately HK$2.4 million; (i) the
decrease in laundry and sanitary expenses of approximately
HK$0.9 million; and (iv) the decrease in advertising and
promotion expenses of approximately HK$1.0 million.

Gain on disposal of a subsidiary

During the Year, the Group has disposed of its 100%
equity interest in Keen Nation Limited, a subsidiary and an
investment holding company in the food catering segment,
at consideration of HK$8,000. Keen Nation Limited was
in net liabilities position at the time of disposal. As a result,
the Group recognised a gain on disposal of approximately
HK$14.4 million.

Impairment losses on right-of-use assets and
property, plant and equipment

The impairment loss on right-of-use assets and property,
plant and equipment amounting to approximately HK$2.1
million (2024: approximately HK$5.6 million) and HK$nil (2024:
HK$0.9 million), respectively, for the Year. The decrements
were because of the impairment losses arised from the
unsatisfactory performance of the One Avenue Restaurant
which was closed during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Finance costs

Finance costs for the Year were approximately HK$3.2 million
(2024 approximately HK$5.4 million) in respect of interest
expense on lease liabilities in relation to the Group’s leased
property, plant and equipment and debenture.

Loss attributable to owners of the Company

For the Year, the Group recorded a loss attributable to
owners of the Company of approximately HK$4.7 million,
whereas the Group recorded a loss attributable to owners
of the Company of approximately HK$48.7 million for the
Previous Year. Such reduction on loss-making position for
the Year was mainly attributable to the combined effects of
(i) a gain on early termination of leases from PRC business of
approximately HK$10.5 million; (i) a gain on deconsolidation
of a subsidiary of approximately HK$14.4 million; (iii) the
decrease in employee benefits expenses of approximately
HK$18.1 million due to reduction of staff from closure of
restaurants; and (iv) the decrease in the impairment loss on
right-of-use assets by approximately HK$3.5 million which
was partially offset by the decrease in aggregate revenue of
approximately HK$33.5 million.

Deposits, prepayments and other receivables

As at 31 December 2025, the Group’s current assets
include, among others, the deposits, prepayments and other
receivable amounting to approximately HK$16.1 million which
is comparable to the previous year (2024: approximately
HK$19.8 million).
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Liquidity, financial resources and capital structure

Capital Structure

The Group’s objectives in managing capital are to safeguard
its ability to continue as a going concern in order to
provide returns for the shareholders of the Company (the
“Shareholders”) and to maintain an optimal capital structure
to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to its Shareholders,
return capital to its Shareholders, issue new Shares or sell
assets to reduce debts.

The Group monitors its capital on the basis of the gearing
ratio. The Group’s strategy, which was unchanged during the
Year, was to maintain the gearing ratio at an acceptable level.
As at 31 December 2025, the Group’s gearing ratio, which
is calculated based on the interest-bearing debts divided
by total equity attributable to owners of the Company (the
“Shareholders’ Equity”), was irrelevant as the Company
recorded a deficit in its Shareholders’ Equity as at 31
December 2025. The Directors, taking into account the
nature and scale of operations and capital structure of the
Group, will closely monitor the gearing ratio and will adjust its
business strategies to improve it to a reasonable level.

As at 31 December 2025, the Group’s cash and cash
equivalents were approximately HK$3.9 million, representing
a decrease of approximately HK$6.7 million as compared
with approximately HK$10.6 million as at 31 December 2024.
The decrease was mainly due to an increase in cash used in
operations and closure of restaurants.

As at 31 December 2025, cash and cash equivalents
amounted to approximately HK$3.9 million, of which
approximately HK$0.6 million and approximately HK$3.3
million were denominated in Hong Kong dollars (‘HK$”) and
Renminbi (“RMB”), respectively.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Debenture

The Group has issued a secured debenture on 12 November
2024 with principal of HK$2 million and issued at 100% of
the principal amount, with interest rate at 3% per annum
payable annually in arrears and maturity of 7 years from date
of issuance, i.e., 12 November 2031, unless early redeemed.

Bank Borrowings

As at 31 December 2025, the Group had no bank borrowings
(as at 31 December 2024: nil).

Foreign Exchange Exposure

Most of the Group’s income and expenditures are
denominated in HK$ and RMB, the functional currencies of
the respective group entities. Although HK$ is not pegged to
RMB, the historical exchange rate fluctuations for RMB were
not significant during the Year under review. Consequently,
no substantial exposure is expected from RMB transactions
and balances.

Despite the closure of a restaurant in Hong Kong, the Group
has recently initiated a coffee trading business in the region,
which may introduce some foreign exchange considerations.
However, the overall foreign exchange exposure remains
minimal. Additionally, the Group did not use any financial
instruments for hedging purposes during the Year.

Securities in Issue

As at 31 December 2025 and 31 December 2024, there
were 1,410,250,000 ordinary Shares in issue. There was no
movement in the issued share capital of the Company during
the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Significant Investment Held, Material Acquisition
or Disposal of Subsidiaries and Affiliated
Companies

Save as disclosed in this annual report, during the Year, there
was no significant investment held, material acquisition or
disposal of subsidiaries and affiliated companies during the
Year.

Charge on Assets

As at 31 December 2025, the Group did not have any charge
over its assets (2024: nil).

Future Plans for Material Investments and Capital
Assets

Apart from those disclosed in this annual report, there were
no future plans for material investments or additions of capital
assets authorised by the Board as at the date of this annual
report.

Contingent Liabilities

On 31 December 2019, Excel Linker (Hong Kong) Limited, an
indirect wholly-owned subsidiary of the Company received a
Writ of Summons together with an indorsement of claim dated
31 December 2019 issued in the High Court of Hong Kong
(the “Court Action”) by Foxhill Investments Limited as plaintiff
against Excel Linker (Hong Kong) Limited as defendant.
For details, please refer to the announcement titled “Inside
Information — Litigation” dated 6 January 2020. A provision of
HK$15.8 million has been made in the consolidated financial
statements as at 31 December 2025 (2024: HK$15.8 million).
The Company is of the view that the Court Action did not
and will not have any material adverse impact on the ordinary
operation and financial positions of the Group. To the best
knowledge of the Directors, no trial in relation to the Court
Action has been scheduled up to the date of this annual
report.

Saved as disclosed above, as at 31 December 2025, the
Group did not have any other material contingent liabilities.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Employees and Remuneration Policies

The Group had approximately 189 employees as at 31
December 2025 (2024: 378). The staff head count decreased
by approximately 50% as compared to 2024 which was due
to (i) closure of restaurants for both Hong Kong and the PRC;
and (ii) optimizing human resources. The employee benefits
expense, including Directors’ emoluments, of the Group were
approximately HK$44.3 million (2024: approximately HK$62.4
million), decreased by approximately 29.0% compared to 31
December 2024 which was due to the closure of restaurants
during the Year.

The Directors and the senior management of the Company
(the “Senior Management”) receive compensation in the
form of salaries and discretionary bonuses with reference to
salaries paid by comparable companies, time commitment
and the performance of the Group. The Group regularly
reviews and determines the remuneration and compensation
package of the Directors and the Senior Management with
reference to, among other things, the market level of salaries
paid by comparable companies, the respective responsibilities
of the Directors and the Senior Management and the
performance of the Group.

The remuneration committee of the Board (the
“Remuneration Committee”) reviews and determines the
remuneration and compensation packages of the Directors
with reference to their responsibilities, workload, the time
devoted to the Group and the performance of the Group. The
Directors may also receive awarded shares to be granted
under the Share Scheme. During the Year, none of the
Directors has been awarded any Shares under the Share
Scheme.

Dividend

The Board has resolved not to recommend the payment of
any final dividend for the Year (2024: nil).

This decision reflects the Board’s commitment to preserving
funds for future strategic initiatives and operational needs,
ensuring the company remains well-positioned for long-term
growth and resilience.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

Prospects

Building upon previous strategies for the culture, sports,
health and tourism industries, the 15th Five-Year Plan
has introduced new-stage goals and policy slogans such
as “Healthy China 2030” and “Exercise is Medicine”. The
Board believes that the Group will embrace new structural
opportunities and create a brand-new growth engine for
business development by leveraging its deep-rooted expertise
in the high-quality catering and service industry, aligning
with national industrial development planning guidance, and
actively upgrading and expanding its traditional restaurant
operations into premium food and culture-sports-health
sectors.

The coffee business will continue to be a key growth
sector. The Group will transition from its original single-
point positioning in the premium coffee market to a dual-
brand development strategy of “Youthful Energy + Premium
Enjoyment”. The Group will continuously penetrate into the
upscale consumer demographic and expand into high-
end coffee gift sales and other business segments through
its premium civet coffee brand, the Kafelaku Coffee.
The proposed Coffeenergy business will be strategically
positioned to target the youthful and athletic segments,
creating a differentiated competitive edge against mainstream
coffee chains by closely aligning its coffee products with the
fitness and health needs of younger consumers demographic.
Coffeenergy will create a beneficial complement to the
Group’s coffee business development. The Group’s coffee
trading business has been launched in the first quarter of
2026 and enhanced the Group’s supply chain operations.

Furthermore, leveraging the Group’s extensive expertise
in Chinese cuisine, the Directors recognise a significant
opportunity and will explore the opportunity for developing the
healthy food business. This move aligns with the rising global
demand for authentic and traceable Chinese food products,
while also supporting the objectives of the 15th Five-Year
Plan, which emphasizes high-quality development and the
building of technology-driven supply chains.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
ERE MmN DN @)

Despite some improvements, the catering industry continues
to face significant challenges, and the overall business
environment has not yet been strengthened compared to
the Previous Year. The Directors expect that the Group’s
operations, including its new ventures planned for 2026,
will encounter a range of difficulties in the near future. The
Group’s key risk exposures and uncertainties are summarized
as follows:

0)

(i)

22

The Hong Kong and Chinese economies may further
deteriorate due to unfavorable developments arising
from the ongoing China-US trade war and Russia-
Ukraine war, and the outbreak of the US-Israel-Iran
war, along with US imposed tariffs. These factors could
negatively affect public consumption sentiments and,
consequently, impact the retail and catering sectors, as
well as the Group’s new coffee trading business (which
relies on cross-border sourcing and the mechanism
of the Regional Comprehensive Economic Partnership
(RCEP) for market expansion), proposed Coffeenergy
business (dependent on youth discretionary spending
and online traffic), and new Chinese cuisine healthy
food supply chain businesses (targeting global
markets).

The unforeseen trend of interest rates in Hong Kong
may affect consumer spending sentiments, adversely
impacting the business of the Group’s restaurants,
proposed Coffeenergy product sales (a core youth-
focused online offering), and coffee trading operations
(which involve working capital for inventory and cross-
border logistics).

The operation of the Group — including its coffee
trading and food supply chain businesses — may be
influenced by the cost of food ingredients and coffee
beans, which will be affected by fluctuating exchange
rates, global commodity price volatility, and trade
barriers. For the proposed Coffeenergy business, these
cost pressures could impact pricing competitiveness in
the price-sensitive youth market.

HRMVHERERAR — T AFFEHRE

BEBAEARE ERTEDNEEREKR
BB BEBEFE  ERZHRRHEKRE
AnZE - -BEFEY AEENHRKE (BEF
BN T FHROMER) ETARK
BEEsENSE AEENIZ2ARED
EEREHLMT

(i)

(i)

BEETHDEESSE  BE8HF
VAR SE AR B 1B B8 P 3| B 0 1 F1) 3%
BNMEXEEHROBRERE S
EBRPBELERREHE— T B - 3%
ERERAGEEHARNEBBEEKEA
ArE My ETERERITE
WHEREENTUNUEEZ S XK (Z
¥BGBEREEEMEEEELEE
LW E) RCEP) I HRETIH)
#% 59 & &) Coffeenergy 2 75 (BUR A F
RN EER N RELER
B) URFTERRRBMEEEE
B EHERERMES) -

BAMENABRAMEDL AT REFEHE
BENHBIEE EMBUAEENH
B ¥ - # 5 B 1 Coffeenergy &
HE (UNFRREAZLNE LEER)
AERMBEE S %% (P RTFERER
MR EEES) ERTAIFE -

AEBELE(REHENMBGEESZ RE®
HEEER) XEXRMER &k
TRANTE MzEXEIEER
BIERFEE 2HAKFRARERE
FUAMBEZRSENTE AR
Coffeenergy (75 M 5 * 2 F A AE T
e EHENERUBRNFTRMIE
FREBHF ] -



MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

ERE MmN DN @)

(iv) A potential labor shortage and intense competition for
qualified individuals in the food and beverage, coffee
trading, supply chain, and digital marketing industries
could pose additional challenges — particularly for
roles requiring expertise in youth trend analysis,
online campaign management, functional beverage
development, and e-commerce operations (critical for
Coffeenergy’s online sales focus).

It is expected that more policies will be announced by the
Chinese and Hong Kong governments to support and
stimulate consumer spending, such as expanding the
“Individual Visit Scheme” to more Mainland China cities,
and promoting cross-border trade and digital supply chain
development under the 15th Five-Year Plan — from which the
Group can benefit, especially in promoting its coffee trading,
the proposed Coffeenergy, and healthy food businesses in
the PRC and overseas markets.

Despite this, Hong Kong citizens have become accustomed
to visiting Mainland China on weekends, which may impede
the growth of the Group’s operations in Hong Kong, including
its planned local Coffeenergy distribution — though this risk
is expected to be partially mitigated by the planned focus
on Coffeenergy’s online sales, which enables cross-border
consumption and access to youth consumers in both the
Mainland China and Hong Kong markets.

Going forward, the Group will continue to utilize available
resources to implement its business strategies, focusing on
steady growth and prudent expansion in Hong Kong with
a multi-brand strategy, progressive expansion in the PRC
market (key growth drivers include scaling coffee trading
and planned Coffeenergy’s online sales via e-commerce
platforms, instant retail channels, and social media
commerce), and continuing promotion of brand image and
recognition through marketing initiatives. Enhancements to
existing restaurant facilities, coffee trading sourcing networks,
planned Coffeenergy’s youth-centric product innovation, and
staff training (including specialized training for coffee experts,
supply chain managers, and digital marketing teams) will aim
to attract new customers. Throughout this process, the Group
will remain committed to maintaining high-quality standards.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
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The Group will prioritize online marketing for promoting its
existing businesses and the planned Coffeenergy products
(with a focus on youth-focused digital channels), for building
interactive experiences and emotional connections with youth
consumers, and for increasing market share of coffee trading
services. Following its rebranding, the Group will further
develop its coffee operations in the PRC — encompassing
both retail coffee services and wholesale coffee trading — to
diversify its catering business, while doubling down to develop
a multi-dimensional online-to-offline synergistic operational
strategy for the planned Coffeenergy.

Additionally, the Group will actively advance its exploration
of Chinese cuisine-driven food supply chain businesses,
leveraging its Chinese cuisine expertise to develop
traceable, high-quality ingredients (e.g., authentic sauces,
pre-cut vegetables and frozen dim sum) for both global
commercial and household markets. Taking into account
available resources and the performance of its 2026 new-
business performance, particularly the planned Coffeenergy’s
performance in the youth market and online sales channels,
the management of the Group will proactively explore
development opportunities that are closely aligned with
the “Healthy China 2030” policy. The Group will consider
expanding into innovative health food businesses and service
operations related to the culture-sports-health sector, with
the aim of maximizing returns for its Shareholders.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
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Use of Proceeds from the Placing

Reference is made to the Company’s announcements dated
14 May 2024 and 7 June 2024 (collectively, the “Placing
Announcements”). On 7 June 2024, the Company has
successfully placed a total of 194,650,000 new Shares
(the “Placing”) under the general mandate granted to the
Directors by the Shareholders at the annual general meeting
of the Company held on 20 June 2023. The net proceeds
(after deducting the placing commission, professional fees
and all related expenses) were approximately HK$27.1 million.
For details, please refer to the Placing Announcements.

As at 31 December 2025, the planned use of the net
proceeds from the Placing and the actual use of net proceeds
up to 31 December 2025 were as follows:
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working capital of the Group

As an result, all of the net proceeds from the Placing have
been utilised as planned as at 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
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Events After the Reporting Date of 31
December 2025

On 30 January 2026, a new direct-operated store of
Kafelaku Coffee was opened in Panyu District, Guangzhou,
Guangdong Province, the PRC.

On 12 February 2026, the Company has entered into a
non-legally binding memorandum of understanding with
Coffeenergy Co., Ltd.* (IHIBEAR R A &), a comprehensive
coffee brand company originating from Yunnan Province,
the PRC, covering the entire coffee industry chain, for the
exploration of cooperation intention comprehensively. For
details, please refer to the Company’s announcement dated
12 February 2026.

The Group has launched its coffee trading business in the
beginning of 2026 through a wholly owned subsidiary, Global
Green Food Limited, which has enhanced the Group’s supply
chain operations. The first transaction was taken place in
February of 2026. It was expected that the expansion into the
coffee trading business would improve the Group’s profitability
and cash flow position in the longer term.

Save for the above, the Board is not aware of any other
important event requiring disclosure that has taken place

subsequent to 31 December 2025 and up to the date of this
annual report.

* The English name is for identification purpose only.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B HRREARE

Introduction

Kafelaku Coffee Holding Limited (the “Company”, together
with its subsidiaries, the “Group” or “we”) is principally
engaged in providing food and beverage services in Hong
Kong and the People's Republic of China (“PRC”). Currently
we are undergoing a rebranding process and developing our
civet coffee business. As at 31 December 2025, the Group
operated two full-service restaurants in Shenzhen under the
brand name of “Star of Canton (| Z )’ (the “Shenzhen
Restaurants”). We also operated a franchising business of
coffee shop under the brand name of “Kafelaku Coffee (3 FR

D).

Reporting Period

This Environmental, Social and Governance Report (the
“ESG Report”) summarises the environmental, social and
governance (“ESG”) initiatives, plans and performance of the
Group for the year ended 31 December 2025 (the “Reporting
Period” or “FY2025”) and demonstrates its commitment
towards sustainable development. The Group attributes the
growth and success to its dedication to offering quality food
and services to customers.

Board Statement

The Group strives to develop its business in a sustainable
manner and create value for the stakeholders. We are
committed to maintaining high standards of business
practices in relation to environmental protection, social
responsibility, and corporate governance, as we believe this is
the key to our continuous success in the future. To pursue a
sustainable business model and align with the national vision
of carbon neutrality, we have set environmental targets to
optimise ESG performance.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
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The Group constantly communicates with its internal and
external stakeholders to identify and prioritise material ESG
issues that have a significant impact on its operations and
stakeholders. The Board has delegated the ESG taskforce
(the “ESG Taskforce”) and hired an independent third party
to conduct materiality assessment. Information about the
stakeholder engagement channels and materiality assessment
conducted by the Group is stated in the sections headed
“Stakeholder Engagement” and “Materiality Assessment”
respectively.

The Board has an ultimate responsibility for overseeing and
making decisions for the Group’s ESG governance. The
Board is diverse in its composition and is considered to have
a balance of skills and experience in overseeing the ESG
matters of the Group. In order to better manage the Group’s
ESG performance, related issues and potential risks, the
Board is responsible for establishing a general direction for
the Group’s ESG strategies, reviewing the materiality of the
Group’s ESG issues, ESG-related risks and opportunities,
ESG policies, and the Group’s performance against ESG-
related targets at least annually. The Board also approves
disclosures in the ESG reports and ensures the effectiveness
of internal control mechanisms in managing ESG-related
risks.

To develop systematic management of ESG issues under
the Board’s delegations, the Group has established the ESG
Taskforce. The ESG Taskforce comprises core members from
different departments and is responsible for collecting ESG-
related information of the Group for preparing the ESG reports
and assisting in identifying and evaluating the Group’s ESG
risks and the effectiveness of the internal control mechanisms.
The ESG Taskforce also evaluates the Group’s performance
in different ESG aspects such as environment, health and
safety, labour standards and product responsibilities, as well
as reviewing the progress made against ESG-related targets.
The ESG Taskforce evaluates the effectiveness of current
policies and procedures, and formulates appropriate solutions
to improve the overall ESG performance of the Group. The
findings, decisions and suggestions should be reported to the
Board at least annually. The Board would review the updates
in regulatory requirements, set targets with the ESG Taskforce
regularly to ensure the strategies are on the right track and
appropriate.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
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Reporting Scope and Framework

The reporting scope of the ESG Report was assessed by
the ESG Taskforce by considering the materiality principle,
revenue source and number of staff headcount. One
restaurant in Hong Kong and one restaurant in PRC ceased
operations during FY2025, allowing the Group to focus on the
remaining restaurant operations. This ESG Report covers the
Group’s ESG performance of the office in Hong Kong, and
two restaurant operations in the PRC, which is different from
the reporting scope of the financial year ended 31 December
2024 (“FY2024” or “Previous Year”). We collect the Group’s
key performance indicators (“KPIs”) in environmental
and social areas through the Group’s operation control
mechanism.

The ESG Report is prepared in accordance with the
mandatory disclosure requirement and “Comply or explain”
provisions of the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide”) in Appendix
C2 of the Listing Rules Governing the Listing of Securities on
the Main Board of the Stock Exchange of Hong Kong Limited
(the “Stock Exchange”).

Information relating to the Group’s corporate governance
practices has been set out in the Corporate Governance
Report on pages 118 to 166 of this annual report.

Reporting Principles

We adhered for the reporting principles of the ESG Reporting
Guide that are described below in preparation for this ESG
Report.

Materiality: A materiality assessment was conducted to identify
material ESG issues during FY2025. The confirmed material
issues were then adopted as the focus for preparation of
the ESG Report. The materiality of issues was reviewed and
confirmed by the Board and the ESG Taskforce. For further
details, please refer to the sections headed “Stakeholder
Engagement” and “Materiality Assessment”.
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Quantitative: The standards and methodologies used in the
calculation of KPIs data in this ESG Report, as well as the
applicable assumptions were supplemented by explanatory
notes.

Consistency: Unless otherwise stated, the preparation
approach of this ESG Report was consistent with the Previous
Year for meaningful comparison. If there are any changes in
the scope of disclosure and calculation methodologies that
may affect comparison with previous reports, explanations will
be provided to the corresponding data.

Stakeholder Engagement

The Group values its stakeholders and their views related
to its business and ESG issues. By communicating with the
stakeholders, the Group is able to understand their concerns
and identify crucial ESG issues. We communicate with our
key stakeholders through different channels.

In formulating operational strategies and ESG measures, we
take into account stakeholders’ expectations and strive to
improve our performance through mutual cooperation. The
Group’s major stakeholders’ communication channels and
their corresponding expectations are as follows:
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Stakeholders Communication channel Expectation
BHE BERE HE
Investors and e Annual general meetings and other e  Complying with relevant laws and
shareholders shareholder meetings regulations
REEKIKRE e BREBFARGLHEMBREARE o ETTHBERER
e Financial Reports e Disclosing the latest information of
o WMBWE the corporation in due course
e Announcements and circulars o HBEEEBEARZTER
o RERMEK e Financial results
e  Corporate website o HIBHEAE
o  RAHEUA e Corporate sustainability
o DMEAFHEER
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Stakeholders Communication channel Expectation
BHE BERE e
Customers e  Customer satisfaction survey and e  Product and service responsibility
®P feedback form e EmRRBEME
s XPWEEHAETKKRER e Customer information and privacy
e  Customer service manager protection
o  FRAIE s EFPEHMEMLERE
e Direct communication e  Food safety
e HEER e Bm%dE
Suppliers e Supplier management meetings and e Fair competition
e events e RNEHmF
s HEMEEGZEKLEE e Business ethics and reputation
e Supplier audit management system o EEEENEE
o HEMBEEREGE e Cooperation with mutual benefits
e  Site visits e HEHE
s EHZRE
Employees e Employee opinion survey e Health and safety
(=] e EEBERFASL s REREZE

Government and
regulatory bodies

2OSPSEA 1

Community, non-
governmental
organisations, and
media

R SEBUF AR

e

Channels for employees’ feedback
(forms, suggestion box, etc.)
EEREBERE

(BER&x EBERBEE)

Notice boards

HIRIR

Performance reports
Written response to public
consultation

Site visits
T2

Community investment
programmes
&l

ESG reports

BIR g kEeRE

e Equal opportunities

e TEKE

e Remuneration and benefits
o HEMEAEN

e  Career development

e WIEIERE

e  Tax payment as required by law

o IR

e  Business ethics

e MWEBE

e Complying with relevant laws and
regulations

o  EBSTHEIAEEMR

e  Giving back to society

e [MFEHE

e  Environmental protection
o RIER#E

e Compliant operations

s AMRg=E

EMMBEREREARKNEAE HERME
RIE - -H@RERTENKE  ARHE/E
[ AlEE KEE -

We aim to collaborate with our stakeholders to improve our
ESG performance and create greater value for the wider
community on a continuous basis.
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Materiality Assessment

The Group reviews its operations, identifies relevant ESG
issues, and assesses the importance of those relevant issues
to its business and stakeholders regularly. The Group’s
management, the ESG Taskforce and staff in major functions
are involved in the materiality assessment process. With
reference to the Group’s business development strategy and
industry peers, the Group identified and determined a list of
material ESG issues. The Group prepared a questionnaire
based on the list and invited relevant stakeholders to rate the
potential material issues according to the level of influence
on stakeholders’ assessment and decisions and the level of
significance of economic, environmental and social impacts.

The results of the survey were analysed to develop a
materiality matrix as shown below. The materiality matrix and
the identified material topics were reviewed and confirmed by
the Board and the ESG Taskforce and disclosed in the ESG
Report.
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Materiality Matrix

EEMERE

Recruitment, Promotion and Dismissal 3H2

Supply Chain Management ffEs#E 12 o

Water Management /K& 12
Development and Training & & K& 1535

Corporate Social Responsibility (S 24 & & (F @

Advertising and Labelling /&% 2124 @

HERETIMRAENYERE

Level of Influence on Stakeholders’ Assessments and Decisions

Exhaust Gas Emissions ®

FERBE

g 94 2
Diversity and Equal Opportunities % 7T/t B P Z i &
Remuneration and Benefits i Ei{#& 7|

Climate Change &£t

° Food Quality and Safety
BYMEREZR
Prevention of Child and Forced Labour

{ B 1EE T Roam|ss T
Anti-corruption R &5

@ Customer Service & F 7%

Waste Management E&#)& 12
Health and Safety Management fi# fz £1 %7 2 & 12

\Sewage Discharge 57K HE
Energy Management £5R & 12

@ Greenhouse Gas (“‘GHG”) Emissions J2 =752 (DREREE ) Bk

R RHE

\ Use of Packaging Materials 5%
The Environment and Natural Resources 32352 5 A &R

Level of Significance of Economic, Environmental and Social Impacts
HER BERMEFENEENEE

Contact Us

We welcome stakeholders to provide their opinions and
suggestions. You can provide valuable advice in respect
of the ESG Report or our performance in sustainable
development by emailing enquiry@kafelaku.com.
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A. Environmental A BiE
A1. Emissions Al. BERD

The Group is committed to supporting
environmental sustainability by introducing
environmentally friendly business practices
and educating our employees to enhance their
awareness on environmental protection. We strive
to minimise the potential impacts of our business on
the environment and society in which we operate so
to fulfil our commitment on social responsibility.

We have adopted and implemented relevant
environmental policies. These policies are to
respond to emission mitigation principles and
waste management principles of “Reduce, Reuse,
Recycle and Replace”, with the objectives of
minimising the adverse environmental impacts,
and ensuring the emissions or wastes being
generated are managed in an environmentally
responsible manner. We implement measures that
promote energy conservation, waste reduction
and any other green initiatives across the life cycle
of our services. Environmental-related education
was delivered to our employees to raise their
awareness on environmental protection and ensure
compliance with the relevant environmental laws
and regulations.

During the Reporting Period, the Group was
not aware of any material non-compliance of
environmental laws and regulations in relation
to exhaust gas and greenhouse gases (“GHG”)
emissions, water and land discharge, and the
generation of hazardous and non-hazardous wastes
that have a significant impact to the Group. Such
environmental laws and regulations include but are
not limited to the Hong Kong Air Pollution Control
Ordinance (Cap. 311), the Hong Kong Waste
Disposal Ordinance (Cap. 354), the Environmental
Protection Law of the People’s Republic of China,
the Water Pollution Prevention and Control Law
of the People’s Republic of China, and the Law of
the People’s Republic of China on Prevention and
Control of Atmospheric Pollution.
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Exhaust Gas Emissions

The Group strictly controls the emissions of
oil fumes in accordance with the legislation
requirements of Hong Kong and the PRC. To
control the emissions of oil fumes and other exhaust
gases, all restaurants of the Group have installed
exhaust emission systems and air pollution control
equipment, including mechanical ventilation systems
and oil fume exhaust filters. To maintain their optimal
filtering capacity, regular cleaning of these systems
and equipment will be conducted. In addition, the
Group has formulated policies and implemented
various emission reduction measures to reduce
emissions from sources including operating vehicles
that meet the emission standards of the government
and conducting regular vehicle maintenance to
maintain engine function and provide better fuel
economy. The Group also instructed staff to
prioritise the use of public transport for business
commuting purposes.

The major source of exhaust gas generated by the
Group’s business operations was fuel consumed by
vehicles for transportation as well as natural gas for
cooking. During the Reporting Period, total exhaust
gas emissions decreased compared with the
Previous Year, which is mainly due to the cessation
of operations of two restaurants.

HRMVHERERAR — T AFFEHRE
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The Group’s performance on exhaust gas emissions
was as follows:

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
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AEBHERFMRRNT

Indicator Unit Emissions
BE B HmE
FY2025 FY2024
—ECREME —TNEF
Nitrogen oxides (NOXx) kg 144.35 161.88
R A% (NOx) DT
Sulphur oxides (SOx) kg 0.42 0.55
W& b ¥ (SOx) /NIE
Particulate matter (PM) kg 9.48 8.27
AT UL (PM) N
Note(s): Bt 3
1. The calculation method of exhaust gas emissions is based 1. BREREEAED2BBIAEME

on “How to prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs” issued by The Stock
Exchange.

GHG Emissions

The major sources of the Group’s GHG emissions
are direct emissions from natural gas used for
cooking, as well as petrol consumed by vehicles
(Scope 1), and energy indirect emissions from
purchased electricity (Scope 2), while the Group
may include indirect emissions from the supply
chain (Scope 3) in the future once ready. The Group
actively adopts electricity conservation, emission
reduction and energy-saving measures to reduce
GHG emissions, such measures include but are not
limited to:

e Actively adopt vehicle emission reduction
measures. Relevant measures are described in
the section headed “Exhaust Gas Emissions”;
and

e Actively adopt measures for environmental
protection and energy conservation. Relevant
measures are described in the section headed
“Energy Management”.
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In the Previous Year, the Group has set a target
to keep the total GHG emissions intensity in 2025
lower than that of the Previous Year. The Group’s
total GHG emissions intensity during the Reporting
Period increased when compared to the Previous
Year, the Group is still in progress in achieving
the target. The increase is mainly attributed to the
decrease in product sales volume, which outpaced

the reduction in total GHG emissions.

The Group’s GHG emissions performance was as

follows:

Indicator?

ER2

Unit
By

REEFE AEBERET=-F
—HEMRERBHNATEE
RBEFENER - NEEHHE -
AEBENRERBHRETER
BEFERMEN - EAKED
EBNEXRBBE-ZEMIEE
MREmMmMEERND  HREEEB
TRERBINAERREIE

AREENBEREBHRERRNOT ¢

Emissions
BHE
FY2025 FY2024
“EDHWFE —E_MHMF

Direct GHG emissions (Scope 1)
BEEAERBEM(HBE1)
Energy Indirect GHG emissions

(Scope 2)
fEREEAEREBHER(HE2)

Total GHG emissions (Scope 1 and 2)

BRERBHNEE (BE1K2)
Total GHG emissions intensity®

Tonnes of carbon dioxide

equivalent (“tCO,e") 629.16 1,043.62
B—RLiKEE

(MW —|feEE])
tCOe 1,110.17 1,645.00
Wi —SRCHE &
tCO,e 1,739.33 2,688.62
W—RLKEE
tCO,e/thousand revenue 0.024 0.019

BERBHERAERE?

F e
Note(s):
2. GHG emissions data presented above were based on “How to

prepare an ESG Report — Appendix II: Reporting Guidance on
Environmental KPIs” issued by the HKEX, “The Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standards”
issued by the World Resources Institute and the World
Business Council for Sustainable Development, the global
warming potential values from the “IPCC Fifth Assessment
Report” and “IPCC Sixth Assessment Report”, the “Notice on
the Management of Enterprise Greenhouse Gas Emissions
Reporting by Power Generation Industry for 2023-2025" issued
by the Ministry of Ecology and Environment of the PRC In 2023,
“CLP 2024 Sustainability Report ESG Data Hub” published by
CLP Holdings Limited, and “HKEI Sustainability Report 2023”
published by HK Electric Investment Limited.
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3. During the Reporting Period, the Group’s revenue under the
reporting scope was approximately HK$71.2 million (2024:
HK$139.6 million). The data is also used for calculating other
intensity data.

Sewage Discharge

During daily operations, the Group generates
domestic sewage mainly in the course of food
preparation and cleaning. The sewage generated
will first be purified in the subsurface sewage
treatment system, then discharged to the urban
sewage pipe network. The Group has rigorously
monitored the usage and disposal of the sewage,
and complies with relevant laws and regulations
to meet local government sewage discharge
standards. Since the Group’s sewage is discharged
through the municipal sewage pipe network to
the regional water purification plant, our sewage
discharge is considered as the water consumed.
Hence, the performance of sewage discharged
will be disclosed in the section headed “Water
Management”.

Waste Management

No hazardous waste is generated from the Group’s
routine operations in both Hong Kong and the PRC.
Non-hazardous wastes generated mainly come
from food wastes, used cooking oil, and other
domestic wastes such as wastepaper. The Group
adheres to the waste management principles and
strives to properly manage and dispose of all wastes
produced in its business activities. The Group’s
waste management practices comply with related
environmental protection laws and regulations.

Hazardous Wastes

Although the Group did not generate hazardous
wastes, the Group has established guidelines
for governing the management and disposal of
hazardous waste. In case there are any hazardous
wastes produced, the Group is required to engage
a qualified chemical wastes collector to handle such
wastes, and comply with relevant environmental
rules and regulations. The reduction target of
hazardous wastes was not applicable to the Group.
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Non-hazardous Wastes
Food Wastes

Food waste is considered a major type of non-
hazardous waste generated during the course of
our business operation as a corporation that is
engaged in providing and delivering catering and
dining services. The Group has developed stringent
policies and procedures in managing food waste,
and has appointed qualified professional third-
parties in collecting and handling the food waste
generated. With regards to the used cooking ail,
the waste oil generated during the cooking process
is collected and handled by qualified third party
companies, and the relevant data is not currently
available. The used cooking oil generated in our
business operation in PRC is collected and recycled
by a waste oil company to produce biodiesel. The
biodiesel burns cleaner than traditional diesel or
petrol, resulting in fewer GHG emissions.

The Group has also placed several designated
garbage bins in different areas in kitchens for staff to
centralise food waste. The Group also puts posters
on walls to remind employees to reduce food
waste and encourage them to only take the food
they need in order to avoid waste. The qualified
waste collector will collect these garbage bins on
a daily basis to ensure the environmental hygiene
of kitchens and restaurants. Apart from appointing
qualified third parties in handling food waste, the
Group has also implemented various measures in
minimising food waste, such as making better use
of food ingredients. During the Reporting Period,
all food wastes generated by the Group were
collected and handled by qualified third-party waste
collectors.

HRMVHERERAR — T AFFEHRE
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Other Wastes

Other wastes generated by the Group are mainly
office papers and dim sum papers. The Group
takes action to reduce waste by using less material
to minimise waste generation and preserve natural
resources. More specifically, the Group has adopted
various initiatives to minimise the generation of such
wastes which include but are not limited to:

Promote double-sided printing to utilise the use
of paper efficiently;

e Use recycled paper for printing and copying;

° Utilise electronic communication where
applicable; and

e Distribute office memos to remind staff to only
print necessary materials to avoid wastage.

Employees’ waste reduction awareness has been
raised by above waste reduction initiatives. In
the Previous Year, the Group has set a target to
maintain or lower total waste disposal intensity in
2025 compared to the Previous Year. The Group’s
waste disposal intensity during 2025 increased
when compared with the Previous Year, the Group is
still in progress in achieving the target. The increase
is mainly attributed to the decrease in product sales
volume, which outpaced the reduction in total waste
generated.

The Group continues implementing waste reduction
measures and targets to maintain or reduce its
current waste disposal intensity in the next financial
year.
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The Group’s waste disposal performance was as AEERNBEYRERBFEOT
follows:
Indicator Unit Disposal
EZ B EZEE
FY2025 Fy2024
—EREHE —T_NEF
Office paper tonnes 0.36 0.57
/N A
Dim sum paper tonnes 0.98 1.52
BhAE i
Total non-hazardous wastes tonnes 1.34 2.09
BEEYBE i
Total non-hazardous waste intensity ~ tonnes/million revenue 0.019 0.015
BERMBETE mE, B & ik
A2. Use of Resources A2. ERE A
The Group understands that efficient use of AEBRARBERERBRD
resources is one of the critical methods to reduce MESNEER EZZ2— BME
carbon footprint. We have implemented relevant FEED AR IR R IR R B 1B 28
environmental policies and taken initiatives to ERASENERELSIABR
introduce resource efficiency and eco-friendly MR RIRRE M o $ EBEHTE
measures to the Group’s operations. The Group AR KEeEMBRERN
has established relevant policies and procedures in BRERER LWERSRERM
governing the use of energy, water and packaging BB TN ERNFERAMERERE -

material with reference to the objective of achieving
higher efficiency and reducing the unnecessary use
of materials.
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Energy Management

The energy consumption of the Group was mainly
contributed by electricity consumption for operation,
petrol consumption for vehicles, and natural gas
for cooking. The Group advocates the principle
of efficient use of energy. Employees are required
to adopt the related measures and initiatives, and
assume responsibility for the Group’s overall energy
efficiency. By establishing an energy management
system, we regularly review our energy objectives
and strive to continuously enhance the Group’s
energy performance. Abnormal consumption of
energy will be investigated to find out the root
causes, and corresponding preventive measures
will be taken where deemed necessary.

The Group has introduced various measures and
initiatives to achieve the goal of electricity-saving and
efficient consumption. For example, the employees
are expressly required to turn off all unnecessary
electronic appliances and devices when they are
not in use to avoid wastage of electricity. Restaurant
and office facilities maintenance are conducted
regularly to ensure optimal efficiency. The Group
gives priority to using LED lightings instead of
traditional lamps and incorporating daylighting
where possible to minimise the use of electricity for
lightings.

In the Previous Year, the Group has set a target
to maintain or lower total energy consumption
intensity in FY2025 compared to the Previous Year.
In FY2025, the Group’s total energy consumption
intensity (MWh/thousand revenue) increased
compared to the Previous Year. The increase is
mainly attributed to the decrease in product sales
volume, which outpaced the reduction in total
energy consumption. The Group continues to
implement energy-saving measures and targets to
maintain or reduce its current energy consumption
intensity (MWh/thousand revenue) in the next
financial year.
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The Group’s energy consumption performance was

AEBMEFRERRRTDOT :

as follows:
Indicator Unit Consumption
= L B
FY2025 FY2024
“ECHBFE —ENEF
Total energy consumption MWh 5,837.31 9,004.29
REFEEE JK FLBF
Total energy consumption intensity*  MWh/thousand revenue 0.082 0.065
ERBEERE KEE Tl es
MWh/m? 0.60 0.76
JKEE, K
Direct energy consumption®
EEFEFES
Unleaded petrol MWh 136.73 119.25
i DR JKELBF
Towngas MWh - 615.55
R JKFLBF
Natural gas MWh 2,954.00 4,459.55
RAR JK LB
Indlirect energy consumption
A7 BEFE
Purchased electricity MWh 2,746.58 3,809.94
WEE SRS
Note(s): BSE -
4. During the Reporting Period, the Group’s total floor area was 4. RBESHE AFENEEEOR

approximately 9,653.31 m? (2024: 11,788.25 m?). The data will

also be used for calculating other intensity data.

58 The unit conversion method of direct energy consumption
data is based on the “Energy Statistic Manual” issued by the

International Energy Agency.
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Water Management

Water consumption is mainly from tap water used in
restaurants for cleaning and sanitisation purposes.
Due to the geographical location of the Group’s
operations, the Group did not encounter any
issues in sourcing water that was fit for purpose.
While providing high-quality catering service, we
still encourage our employees and customers to
develop the habit of conscious water use in order to
minimise water consumption.

The Group has been strengthening its water-
saving promotion in various ways, such as
posting water-saving slogans near water outlets in
kitchens, washrooms and sink areas, and guiding
employees to use water reasonably. Water pipes
and water taps are also checked regularly to
prevent water leakage. If abnormal conditions are
detected, employees are required to report to the
departmental managers and related departments
for repairment.

In the Previous Year, the Group has set a target to
maintain or lower total water consumption intensity
in 2025 compared to the Previous Year. In 2025,
the Group’s total water consumption intensity
(mé/thousand revenue) increased compared to
the Previous Year, the Group is still in progress
in achieving the target. The increase is mainly
attributed to the decrease in product sales volume,
which outpaced the reduction in total water
consumption. The Group continues to implement
energy-saving measures and targets to maintain or
reduce its current water consumption intensity (m®/
thousand revenue) in the next financial year.
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The Group’s water consumption performances were
as follows:

REBZEKKRBMT

Indicator Unit Consumption
i L B
FY2025 FY2024
“ECHMFE —_T_HHMEF
Water m? 61,152.77 87,587.00
FAK K
Water consumption intensity mé/thousand revenue 0.86 0.63
RKEE SR/ F s
m®/m? 6.33 7.43
ST KTk
Use of Packaging Materials BEM BHE A

The packaging materials used by the Group are
mainly plastic containers and bags for take-away
orders. We require our staff to maximise the use
of space within each packaging material in order
to avoid over-packaging. During the Reporting
Period, the Group has consumed approximately
1.23 tonnes (2024: 2.00 tonnes) plastic packaging
materials, which approximates to 0.017 kg (2024:
0.014 kg) per thousand revenue. The consumption
of plastic packaging remains at a stable level.

HRMPHEBRARAR — 2 hFFERS
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A3. The Environment and Natural Resources A3. RERXAEIR

In addition to complying with relevant environmental
laws and regulations for protecting the natural
environment, we have integrated the concepts
of environmental protection and natural resource
conservation into our internal management and
daily operations in order to achieve environmental
sustainability. To minimise the impact brought by oil
and grease in wastewater when providing catering
service, we engaged with recognised service
providers to perform regular vacuum cleaning and
handle the wastewater according to corresponding
regulations.

Being a high-quality catering service provider, the
Group heavily emphasises on indoor air quality.
The Group has strict control over air quality
management. Smoking is prohibited in all areas
within restaurants. Any person who is found
to have violated such rule will be subjected to
disciplinary action, up to and including termination
of employment. Besides, the Group has installed
exhaust emission systems and air pollution control
equipment, including mechanical ventilation systems
and oil fume exhaust filters in all restaurants. This
helps to minimise the oil fume emissions and odour
nuisance arising from our restaurant operations.
Apart from these measures, the Group will also
conduct regular cleaning of the air conditioning
systems to ensure a high level of indoor air quality
is provided for both employees and customers.
Moreover, the Group has maintained sufficient
numbers of air purifiers in restaurant and office area.
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Climate change

Climate change and global warming are the major
environmental concerns in recent decades, and the risks
brought by climate change may inevitably spread to the
catering service industry. In response to the community’s
growing concern about climate change and related issues,
the Group has implemented a Climate Change Policy on
climate mitigation, adaptation and resilience across its
operations and along the value chain.

Governance

The Board has ultimate oversight of climate-related risks
and opportunities as part of its broader ESG responsibilities.
The Board ensures it maintains the appropriate skills and
competencies to oversee climate-related issues through a
combination of relevant expertise, ongoing training, and,
where necessary, engagement of external consultants. An
annual meeting will be conducted by the Board to allow the
Committee to provide climate-related information, risks, and
opportunities at least once per year. The Group incorporates
climate-related risks and opportunities into its strategy
development, business planning, and daily operations,
including decisions on major transactions. These risks
and opportunities are identified through regular materiality
assessments and risk review processes. Consistent
with the management of other material risks, the Group
applies established risk management and internal control
mechanisms to assess and manage them, with oversight by
management and regular reporting to the Board.

The ESG Taskforce, delegated by the Board, is responsible
for periodically reviewing climate-related targets in light of the
Group’s performance and reporting updates to the Board
on an annual basis. The Group has established a short-
term GHG emissions target. At present, climate-related
performance metrics have not been incorporated into the
Group’s remuneration policies. The Group will continue to
monitor developments in this area to inform potential future
integration of such metrics.
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The management of climate-related matters is delegated to
the ESG Taskforce, which comprises representatives from
various business functions. The ESG Taskforce serves as
the Group’s primary internal coordination mechanism and
is responsible for planning, implementing, and integrating
climate-related considerations into the Group’s strategies
and operations, as well as monitoring performance against
climate-related targets and related action plans. To support
effective oversight, relevant functions provide inputs to the
ESG Taskforce within their respective areas of responsibility.
The ESG Taskforce consolidates these inputs for internal
reporting and reports material climate-related issues and
developments to the Board at least annually.

Strategy

Pursuant to the international recommendations from
International Financial Reporting Sustainability Disclosure
Standards (“IFRS”) established by the International
Sustainability Standards Board (“ISSB”), the Group has
evaluated and recognised the impact of climate-related risks
on the Group’s business.

The Group has assessed the time horizons for its risks and
opportunities, in order to prioritise those that will be faced
by the Group in the recent time frame. The time horizons are
determined by the ESG Taskforce with alignment with the
business development of the Group and the climate ambition
for achieving carbon neutrality by the PRC government in
2060.

Short term: 1-3 years
Medium term: 2030 onward
Long term: 2060 onward
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Physical risk refers to the potential negative impacts that can
directly influence assets, operations and people caused by
the environment. Transition risk refers to the challenge that
arises when the world transitions to a low-carbon, sustainable
economy. With reference to the risk categorisation by
IFRS, the identified climate-related risks of the Group and
corresponding actions taken to manage them are as follows:

Risk/ Time
Opportunity  horizon Impact
=0 NEBE &

ERRERERRTERFEEE KERA
EFEMOEEARTE -ERERAE
it SREERSRHE A RHER BT £ RO PREK o
2R(BEBRFBRELEN) WER D E - K
5 B 2 3851 /0 5 1% 48 8 R B e SR ER A AR 7B
EIREMANT

Measures

Bt

Physical risk Short-to With regards to acute physical

Long-term risks, the increasing frequency and
severity of extreme weather events

To address the risk, we maintain a large
supplier base to ensure that there are
alternative choices for goods in the event

such as typhoons, floods, and heavy  of our suppliers being affected by extreme

rainfall, may cause damage to the
Group’s properties and disruptions

to the supply chain network, and

increase the risks for staff during the
journey to work. These events may
lead to reduced revenue, as well as
an increase in the cost of repairing

or restoring damaged sites and
operations.

weather conditions. Also, the Group
has established a work arrangement
policy to provide clear guidelines for
staff under extreme weather conditions.
Response and emergency plans under
extreme weather events are also in
place in accordance with corresponding
guidelines from the local governments
and the Group has purchased insurance
for its employees and assets to avoid
potential losses.
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Risk/
Opportunity
Bk R

Time
horizon

iy ) 35 B2

Impact
e

Measures

=)

Transition risk

BRI AR

Medium-to
Long-term

hEE
=34

There are more stringent climate-
related legislations and regulations

to support the global vision of
decarbonisation. For instance, the
Stock Exchange has required listed
companies to enhance climate-related
disclosures in their ESG reports.
Stricter environmental laws and
regulations may expose enterprises

to higher risks of claims and lawsuits.
Corporate reputation may also decline
due to failure to meet the compliance
requirements for climate change.
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In response to the transition risks, the
ESG Taskforce would continue to identify
the risks and opportunities faced by the
Group regarding climate change, monitor
the updates in the latest environmental-
related laws and regulations and regularly
report to the Board to ensure the Group
meets the regulatory requirement and

reduce the impacts towards the business
operation.
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Risk/ Time
Opportunity  horizon Impact Measures
Eb HE HEABE ¥E =y
Transition risk ~ Medium-  In addition, consumers’ awareness of  In response to change in market demand,
and Long- climate change issues has increased  the Group continues to reduce GHG
term over the years and customers may emissions and energy consumption
gradually turn to restaurants that from our operations through various
actively promote and integrate environmental protection measures
sustainability in their operations. If as mentioned above, contributing to
the Group fails to adapt to this shift the mitigation of climate change. By
in customer preference, it may face implementing green procurement and
the risk associated with changes in purchasing stable food sources, the
market demand and potentially lose its  Group and customers can benefit from
competitiveness. the steady cost, which supports a healthy
and continuous cash flow.
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The Group has allocated budgets for facility maintenance
and insurance to mitigate potential adverse impacts arising
from climate change. Based on the risk assessment, climate-
related risks and opportunities have not resulted in any
significant changes to the Group’s business model.

As the majority of the Group’s operations are located in the
PRC, the Group’s climate-related risks and opportunities
incurred are mostly concentrated in the PRC. Based on
the Group’s risk assessment, climate-related issues are
not expected to have a material impact on the carrying
amounts of assets and liabilities in the next reporting period,
nor to result in any significant changes to the Group’s core
business model or strategy. The Group has implemented
comprehensive environmental protection measures, as
outlined in the section headed “A1. Emissions” above,
including initiatives on GHG emission reduction and
conservation of resources. The Group’s established climate
mitigation and adaptation measures remain consistent
with FY2024, with resources allocated through operational
budgets.

AEBMEHMBIEEERRBREL - LA
CRIRS AR B RO TRYE - RIER
B e - IR AR R ELIR R 38 I R S B

HRASBOREYEZBLRFPE - B
SEERNRIEEERR BT EET
KPR - RIEARE O ERFE - BHRE
HEZFE T Y T ERSHENEENA
EREMEELEEARE  TITEEHAE
Bz O XBREA LKL REMNERE
o ARBECEREMARRER - M EX
[A1 B ] — &Pt - BIEEERER
RERMHFEE AKERENRIER
EREEREE T NP RFERE—
B HEEREEREERETUIE

Kafelaku Coffee Holding Limited ~ Annual Report 2025 51



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)

RIR  HERERHRE @

The Group currently has no specific investment, disposal, or
significant funding allocation plans in place to implement its
strategy for managing climate-related risks and opportunities.
The Group will continue to enhance its data capabilities
and will disclose the related impacts once they become
measurable.

To strengthen its resilience to the impacts of climate change
on its operations, the Group is at an early stage of assessing
its climate resilience, with considerable uncertainty in
quantifying the anticipated financial effect of climate-related
risks and opportunities as well as their timing. The Group’s
ability to adapt its strategy over time is supported by the
operational and planning flexibility inherent in its current
business model. The Group will continue to build its capacity
in quantify relevant financial effect and explore the application
of climate-related scenario analysis, commensurate with
its circumstances, including scenarios aligned with the
latest international climate agreements, to enhance its
understanding and climate disclosure through ongoing risk
assessment.

Risk Management

Climate-related risks are managed as part of the Group’s
overall risk management framework, alongside other
risk categories such as strategic, financial, compliance,
and operational risks. Climate-related factors have been
incorporated into the ERM system. The assessment follows
key risk management processes to ensure that material risks
are properly identified, and adequately assessed, managed,
and monitored.
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In identifying and assessing risks, the Group’s risk
management process considers the potential impact of each
risk. The impact assessment covers factors such as financial
loss, legal implications, corporate reputation, environmental
and safety considerations, and business operations. Risk
impact scores are used to classify risks into different severity
levels. Higher-risk events, along with corresponding mitigation
measures, are reported to management and the Board on an
annual basis.

After identifying, assessing, and prioritising the risks and
opportunities, the Board will determine the corresponding
strategies to address climate-related risks or capitalise on
opportunities. The ESG Taskforce will be responsible for
implementing these strategies and measures by instructing
different functions, while the ESG Taskforce will monitor their
effectiveness based on performance reflected in the summary
of environmental and social KPIs or other available metrics.
The overall results will be reported to the Board at the
aforementioned annual meeting.

Metrics and Targets

The Group’s calculation of GHG emissions is listed in the
paragraph headed “A1. Emissions — Emissions”, which
includes the disclosure of Scope 1 and Scope 2 GHG
emissions. The data and measurement approach in relation
to GHG emissions are calculated based on standards which
is highlighted in the note of “A1. Emissions — Emissions”. This
report does not include any restatement of data in FY2024.
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The Group has set various target across different categories
of emissions, which can be seen in the paragraph headed
“A1. Emissions”. The gross target for GHG covers Scope
1 and 2 emissions, and GHG such as methane and nitrous
dioxide. The target covers the reporting year of FY2026 for a
duration of one year. As the Group is not engaged in carbon-
intensive activities, its GHG target was not derived using a
sectoral decarbonisation approach. To further its climate
commitment, the Group will continue to explore the feasibility
of establishing a medium to long-term climate-related or
carbon neutralisation target as part of the Group’s transition
plan. The Group will continue to gather relevant information
and monitor market trends for preparing a climate transition
plan, which will be disclosed upon completion.

Currently, the Group does not have adequate information for
disclosing the accurate amount and percentage of assets
or business activities vulnerable to climate-related physical,
transition risks and opportunities.

The Group does not maintain an internal carbon price and
does not offset emissions using carbon credits during
FY2025. The Group will continuously monitor the trend of
carbon price in the market, as well as the latest regulations
associated with carbon tax and carbon credits to enhance
the Group’s sustainability commitment.
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B. Social B. &
B1. Employment Bl. &

We regard our employees as the valuable assets of
the Group and are dedicated to providing them with
equal and fair treatment. We believe that success
in hiring, training and retaining talents is critical in
providing reliable and quality services.

We have established relevant employment policies
to fulfil our vision on people-oriented management
strategy and realise the full potential of employees.
Relevant employment policies are formally
documented in the Employee Handbook, covering
aspects including recruitment, promotion and
dismissal, remuneration and benefits, working hours
and rest periods, diversity and equal opportunities,
etc. The Group will review these policies and
employment practices periodically to ensure the
continuous improvements of our employment
standards.

During the Reporting Period, the Group was
not aware of any non-compliance with laws
and regulations relating to compensation and
dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity,
anti-discrimination and other benefits and welfare,
including but not limited to the Hong Kong
Employment Ordinance (Cap.57), the Hong Kong
Minimum Wage Ordinance (Cap. 608), the Labour
Law of the People’s Republic of China, and the
Labour Contract Law of the People’s Republic of
China that would have a significant impact on the
Group.
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Recruitment, Promotion and Dismissal

We adopt a robust, transparent, and fair recruitment
process based on merit selection against the
job criteria, and recruit individuals based on their
suitability for the position and their potential to
fulfil the Group’s current and future needs. To
ensure fairness and equality, we never evaluate
candidates by gender, age, race, family status,
religion or disability status, etc. The Group attracts
talents through open recruitment, and candidates
are subject to assessments (both written and
technical depending on position’s requirement)
prior to employment. Employment decisions will be
made based on results of the assessment, work
experience and overall ability of the candidate.

The Group specifies the basis and process for
employees’ transfer and promotion. Regular
performance reviews are carried out to assess
employees’ abilities. We offer transfer and internal
promotion opportunities for employees who
have outstanding work performance to optimise
the allocation of human resources within the
Group. Transfer of job positions can either be
recommended by department supervisors or
through self-application; while promotions are
required to be recommended by department heads.
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As at 31 December 2025, the Group had a total of
189 (as at 31 December 2024: 378% employees in
the reporting scope excluding part-time employees.
The breakdowns of our workforce by gender,
employment type, age group and geographical
region are as follows:
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W_E-_RAF+-_A=+—H K
EEAHEA19Z (R - -NQ
F+_-_A=+—H:378%)BR
LHEZEE (TRERBES) -
BAIRER - EEEA - FHRER
TR @i &l D 2 & TR T :

As at As at
31 December 31 December
Category Bl 2025 2024
REZBZHFE RIZTNF
+t=HA=+—-H +ZH=1t—H
By gender =14t FIE 5
Male = 74% 72%
Female eyl 26% 28%
By age group EFEA I E 5
Under 30 years old 303 AT 25% 34%
30-50 years old 30 & 505% 45% 39%
Over 50 years old 50 B A £ 30% 27%
By geographic region Tt 72 [z 15 2 73
Hong Kong A 5% 6%
The PRC R 95% 94%
Note(s): BieE -
6.  The data is restated for better comparability 6. HEBREEY - AIERAT

AEECHERENRERFF -
RERFESRESEEEET
AEBZILERNTIEENERE-
AEBKERELABRARE
MEBETROBER -BERA
SEBERE  AESMARIRME
BEANEIRER -

The Group has formulated standardised procedures
for dismissal. The dismissal process will only
be proceeded with a reasonable basis, and the
Group forbids unreasonable dismissal under any
circumstances. The Group will ensure sufficient
communication has been conducted on the
problems prior to official dismissal. Employees
are required to return all company property to the
Human Resource Department upon leaving the
Group.
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During the Reporting Period, the turnover rate” of REEHE EEBE 2 REKET
total employees is 49% (2024: 91%). The decrease BA9% (ZEZHF :91%) ° W
in turnover rate during the Reporting Period is EHECRAETRIIBARRS
attributed to the change of reporting scope. HEFEELPTE -
The turnover rate’ by gender, age group and BRI F ol R K IR & i E
geographical region are as follows: DZMRETWT -
Category =5l FY2025 FY20248
“E-RHEE —T_EIESs
By gender w1t FIZ 5
Male Ef i 53% 96%
Female i 39% 78%
By age group HFEE A E 5
Under 30 years old 303 AT 84% 154%
30-50 years old 30 & 505% 34% 47%
Over 50 years old 505 A £ 33% 53%
By geographic region Tt 22 [z 15 &) 73
Hong Kong BB 24% 64%
The PRC H 51% 93%
Note(s): B ok
7. Employee turnover rate = number of employees leaving 7. EERALE=RNBERFENESBHR
employment in the category during the financial year <+ average ARV BRFENFYIRFEREESF
number of employees in the category at the beginning and the ¥ AE X 100%

end of the financial year X 100%

8.  The data s restated for better comparability 8.  BUERDEY - DIGoRA L
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Remuneration and Benefits

The Group’s basis for remuneration is job-related
skills, qualifications, work performance, and market
conditions. Remuneration package includes
holidays and different leave types such as annual
leave, maternity leave, and sick leave. Due to the
Group’s business nature, the Group runs business
as usual on public holidays. Employees who are
working on public holidays are therefore granted
with compensatory leave. Besides, free meals and
staff quarters are provided for employees in the
PRC. Discretionary bonus may also be awarded
based on individual work performance.

In addition, the Group participates in the pension
scheme registered under the Mandatory Provident
Fund Schemes Ordinance of Hong Kong (the
“MPF Ordinance”) for employees in Hong Kong.
It is funded by contributions from employers
and employees pursuant to the provisions of the
MPF Ordinance. The Group also pays “five social
insurance and one housing fund” for its employees
in the PRC, namely, endowment insurance, medical
insurance, unemployment insurance, employment
injury insurance, maternity insurance and housing
provident fund, to ensure employees are covered
by social insurance. Moreover, employees of the
Group in the PRC are members of respective state-
managed defined contribution retirement benefits
schemes operated by the local governments. The
employers and employees are obliged to make
contributions at a certain percentage of the payroll
under rules of the schemes.
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B2.

Diversity and Equal Opportunities

The Group is committed to creating and maintaining
an inclusive and collaborative workplace culture. We
are dedicated to providing equal opportunities in all
aspects of employment and maintaining workplaces
that are free from discrimination, physical or verbal
harassment against any individual on the basis of
gender, age, race, family status, religion, disability
status, colour, place of origin and sexual orientation.
With the aim of ensuring fair and equal protection
for all employees, we have zero tolerance on sexual
harassment or abuse in the workplace in any form.

Health and Safety

Employees’ health and safety are the most
concerned areas for the Group. We strive to
eliminate potential health and safety hazards at
the workplace. We have implemented guidelines,
policies and standard operating procedures
to ensure the health and safety of the working
environment, as well as providing employees
with a safe working environment. We follow
the occupational health and safety guidelines
recommended by the Hong Kong’s Occupational
Safety and Health Council and the Drug
Administration of Shenzhen Municipality.

The Group’s restaurant in Hong Kong satisfies the
requirements of the Hong Kong Public Health and
Municipal Services Ordinance (Cap.132) in respect
of means of ventilation, sanitary fitments, facilities
for cleansing equipment and utensils, means of
exit and entry, and fire safety. To maintain a safe
working environment and ensure employees’
health and safety, the Group has formulated and
implemented the Kitchen Safety Manual. The
Kitchen Safety Manual sets out clear guidance on
different occupational safety matters. Instructions
on the use of kitchen equipment are also provided
in the manual. In addition, the Group provides
employees with appropriate safety equipment to
protect their bodies from injuries at work. Relevant
policies and procedures are reviewed regularly by
the management to ensure their effectiveness.
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There were zero reported cases of work-related
fatalities for the past three years, including the
Reporting Period. There were 7 (2024: 20)
employees who were injured during work which
caused 42 (2024: 434) work days lost during
the Reporting Period. Relevant employees were
given adequate medical leave in accordance with
applicable regulations while the medical expenses
were borne by the Group in high-consequence
cases. Corresponding work safety training has
been delivered to employees after the accidents
happened to remind employees of good safety
practices. The Group will avoid work-related injuries
from happening in the future.

During the Reporting Period, the Group was
not aware of any non-compliance with laws and
regulations relating to providing a safe working
environment and protecting employees from
occupational hazards, including but not limited to
the Hong Kong Occupational Safety and Health
Ordinance (Cap.509), the Hong Kong Employees’
Compensation Ordinance (Cap.282), Work Safety
Law of the People’s Republic of China, Fire
Protection Law of the People’s Republic of China
that would have a significant impact on the Group.

Fire Safety

The Group strictly follows the fire safety-related
laws and regulations. Fire equipment such as
fire extinguishers and fire blankets are placed in
accordance with the legal requirement. Fire safety
trainings are also arranged for employees across all
departments on a regular basis to raise awareness
of the threat posed by fire to people, property
and our business community. Employees of the
Group are required to be equipped with the basic
knowledge of fire-fighting, the skills of escape and
self-help in the event of a fire and be proficient
in using fire extinguishing equipment. Regular
fire and emergency drills will also be arranged
by the property management office and regional
governmental department for employees to ensure
employees are aware of the emergency procedures
and routes. In addition, the Group conducts regular
safety inspections to minimise the safety risks of
employees and ensure safety standards are met.
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B3. Development and Training

The Group offers a variety of training programmes
to employees based on their job duties. All new
employees have to attend induction training to learn
about the company structure, employee duties
and safety requirements. Front-line employees
are also trained in customer service in order to
attract and retain customers. The Group regularly
arranges vocational training on food ingredients,
food preparation and preservation, flow of food
production, hygiene conditions of the kitchen and
quality control in different aspects of the restaurant
operation to raise employees’ awareness in
providing high-quality catering service. The Group
has recorded the training details, assessment
results, and relevant information and has established
a training file for the management’s inspection.

The Group has always encouraged its Directors to
attend relevant training courses to receive the latest
news and knowledge regarding the Listing Rules,
corporate governance and other applicable statutory
and regulatory regimes. During the Reporting
Period, 62%° (2024: 94%) of total employees took
part in training with following breakdown by gender
and employment category:
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Breakdown of

Category 5l Employees Trained!®
ZHEERE™
FY2025 FY2024
SEDHWFE —E_MMF
By gender 7 E B Z) 7
Male B4 66% 73%
Female i 34% 27%
By employment categories ZIEBETZ 5
Senior level personnel =2RAEB 10% 2%
Middle level personnel FRAEB 14% 13%
Entry level personnel HBANE 76% 85%
Note(s): Bt 3
9.  Percentage of employees trained = number of employees 9. ZIREBEANHL=-RUKRFENZIE

trained during the financial year = number of employees at the
end of the financial year X 100%.

10. Breakdown of employees trained = number of employees
trained in the category during the financial year = total number
of employees trained during the financial year X 100%.
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The average training hours per employee'" was 2.40 BREE 2 FHAXIEE" R2.40
(2024: 3.01'2) hours with following breakdown by N (ZZEZUE - 3.012/NBF) -
gender and employment category: BRI R IEELERIE D 2 AT
Category XAl Average training hours™
T ZIRrEM
FY2025 FY20241°
“E-HBFE —TMEE
By gender gkl o
Male E=t 2.21 3.02
Female pegis 2.95 2.98
By employment category ZEBIER E 7
Senior level personnel =2RAE 8.77 8.64
Middle level personnel FRAE 3.47 2.80
Entry level personnel IFRNE 1.85 2.84
Note(s): M -
11.  Average training hours = number of training hours in the 1. FHRINSEH=RNHBFENZENX
category during the financial year < number of employees in IESE - RN BREENFRZERNEE
the category at the end of the financial year. ANE e
12, The data is restated for better comparability 12, BURBE &S - igssat it
During the Reporting Period, the average training RmEHR - 58 F 9 Z I
hours of training decreased compared to the FRBEFERL  HEEHR
Previous Year, mainly due to the Group focused on AEBEFEIRAELE -

daily operations.
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B4. Labour Standards

Prevention of Child and Forced Labour

The Group has formulated policies in determining
the working hours and rest periods for employees
in accordance with local employment laws. Work
schedules are arranged by department heads,
and employees can request the change in work
schedules by applying to department heads.
Furthermore, employees of the Group only work
overtime if necessary and on a voluntary basis.
We also prohibit any punishments, management
methods and behaviours involving verbal abuse,
physical punishment, physical abuse, oppression,
sexual harassment, etc. against our employees for
any reason. In case any child or forced labour is
noted, the Group would immediately prohibit the
arrangement and perform an investigation for the
cause and rectify the job arrangement.

During the Reporting Period, the Group was not
aware of any non-compliance with child and forced
labour-related laws and regulations, including
but not limited to the Hong Kong Employment
Ordinance (Cap.57), the Labour Law of the People’s
Republic of China, and the Regulations on the
Prohibition of Using Child Labour in the People’s
Republic of China that would have a significant
impact on the Group.
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B5. Supply Chain Management B5. it EHEEIE

Sourcing capability plays an important role in the
management of restaurant operations, and an
effective supplier selection procedure is considered
an essential element for our business operation.
The Group sets up a supplier management system
to closely evaluate and monitor suppliers regularly
and puts forward requirements for suppliers on
environmental and social risk control.

The Group has established a rigorous supplier
selection system based on a set of selection
criteria including but not limited to price, quality
of ingredients, reputation, service quality, past
performance, and delivery efficiency. Background
search will also be performed to ensure that the
Group has proper understanding on the supplier
selected. The Group will also consider suppliers’
environmental and social risks during the supplier
selection process. Priority will be given to supplier
which holds certificates or accreditations related
to environmental or social issues as part of our
selection criteria.

During the Reporting Period, the Group had 67
(2024: 126) major suppliers in total with 100%
(2024: 58%) suppliers from PRC. All of such
suppliers have gone through the supplier selection
and assessment process of the Group before
engagement. Hong Kong and PRC suppliers are
served to corresponding operation locations to save
transportation cost and reduce carbon footprint by
limiting products that require long shipping time.
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The Group has formulated respective measures to
ensure suppliers could engage in fair competition
during the procurement process. Employees or
personnel having any interest in or relationship with
suppliers will not be allowed to participate in relevant
procurement activities. We have zero tolerance
towards bribery and corruption, and the practice
of partners or suppliers obtaining partnerships or
procurement contracts through any form of benefits
transfer is strictly prohibited.

To ensure a steady supply of food ingredients and
minimise the risks of non-delivery, substandard
products and suppliers’ delinquencies, the Group
sources major raw materials from a number of
approved suppliers. The Group places great
importance on the quality of raw materials and
closely monitors if the suppliers have met the
aforementioned criteria. The above-mentioned
procedure is applicable to all suppliers for the
Group.

In hopes of maintaining product quality and safety,
our Purchasing Department conducts supplier
reviews regularly in the areas of food quality,
delivery time, food packaging, compliance with
operation and accreditation etc. All suppliers
are required to hold valid licences issued by the
government, while all imported goods shall obtain
proper clearance from respective authorities. Goods
received from suppliers have to comply with the
food labelling requirements and relevant hygiene
and sanitary regulations. To safeguard the quality
and condition of goods, suppliers with records of
material environmental or social accidents will be
excluded from the list of suppliers. Relevant policies
and procedures are reviewed regularly by the
management to ensure their effectiveness.
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B6. Product Responsibility B6. EmEE

As a high-quality Chinese restaurant operator,
we prioritise food safety and service quality. The
Group actively monitors the food and service
quality through internal controls. We also maintain
communication with our customers to understand
customers’ needs and satisfaction levels and to
meet their expectations.

During the Reporting Period, the Group was not
aware of any material non-compliance with laws
and regulations relating to health and safety,
advertising, labelling and privacy matters for
products and services provided, including but
not limited to the Hong Kong Trade Descriptions
Ordinance (Cap.362), Food Safety Law of the
People’s Republic of China, Law of the People’s
Republic of China on Protection of the Rights and
Interests of the Consumers, and the Advertising
Law of the People’s Republic of China that would
have a significant impact on the Group.

Food Quality and Safety

The Group has placed great effort into ensuring and
maintaining the quality of food and ingredients for
restaurants’ daily operations. We have implemented
a Quality Control System that emphasises food
hygiene and safety as well as the sanitation and
cleanliness of restaurant premises. The Quality
Control System covers every aspect from food
preparation and cooking to the dining environment
of restaurants. We have also developed a series of
food safety policies for employees according to the
standards as required by governmental authorities.
Restaurant managers are responsible to monitor the
operations and performances of the restaurants so
to ensure the restaurant operations are consistent
with the Group’s established guidelines and policies.
All employees, in particular kitchen staff, are
required to strictly obey the policies on daily food
preservation and preparation, dress code and food
processing instructions.
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Raw materials and food ingredients are only
sourced from the approved supplier list endorsed
by the Group’s senior management. We select food
ingredients mainly based on the place of origin,
freshness, nutritional value, and consumption
safety. Freshness and quality of the raw materials
and food ingredients are examined on a regular
basis. The Group would cease sourcing from those
suppliers who fail to provide quality food ingredients
as specified.

We also place great emphasis on the food
ingredients preservation process by developing
different standards and guidelines on the storage
of food ingredients. The Group has developed a
warehouse management system to specify different
instructions and measures to standardise the daily
logistics of the warehouse. Such measures include
storing food ingredients separately, tagging food
with exclusive labels, and marking opening dates for
each package of food to prevent consumption after
the expiry date. It is believed that such measures
can better maintain food safety while ensuring food
quality.

For catering services for major events and dinners
with more than 100 persons, the Group has
implemented the Food Sample Reservation Policy
and assigned designated personnel to trace the
source of material when food safety incidents
occur. The policy includes the details of the
required sample quantity, proper labelling, storage
conditions, maintaining records, and sample
sealing and verification in case of any abnormalities.
Additionally, it emphasises the dedicated use of
the refrigerator for food samples and the need
for locking the sample during important reception
activities.

In addition, the hygiene of cutlery and utensils is
cleaned and sanitised routinely to ensure food
safety. Instructions for cleaning and sanitising
utensils are posted on kitchen walls to ensure
employees are aware of the procedures for cleaning
cutlery and utensils.
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The shop manager and senior management are
responsible for implementing various quality control
measures on food production, including, among
others, checking the quality upon purchase of raw
materials, receipt of food ingredients, and cooking
and serving of foods.

During the Reporting Period, no products sold
were recalled for safety and health reasons and no
material complaints were received regarding the
products and services provided to customers (2024
Nil).

Customer Service

High quality and customer-centric service are
fundamental to our business success. To achieve
this, the Group developed standardised service
management policies. The Group has set up
comprehensive and concrete instructions to guide
employees in providing quality customer service
manners. Such guidelines include the correct
positioning of dishes and the handling method of
food trays, etc. All instructions are illustrated with
pictures and posted in kitchen areas so to provide
employees with a clear image of the appropriate
and standardised method of delivering when
serving customers. We believe these instructions
and guidelines can help to improve employees’
customer service manner while building the Group’s
image of a high-quality catering service provider.

During the Reporting Period, the Group’s Hong
Kong restaurant was accredited with The Quality
Tourism Services (“QTS”) Scheme administered by
The Hong Kong Tourism Board. Under the scheme,
QTS Scheme accredited establishments must
pass stringent annual assessments showing that
we have met high standards of product quality and
service. To maintain high-quality hygiene standards
of restaurants, the Group has regularly engaged
external suppliers to clean the fish tanks and
carpets, as well as carry out pest control practice.
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We value every comment and feedback from
customers. Customers are encouraged to provide
feedback directly to staff or managers in the
restaurant or through our corporate email listed on
our website. All reviews and comments received
from customers are reviewed by restaurant
managers and the senior management and
considered for improvement and rectification. To
actively collect customer feedback, we conduct
customer satisfaction surveys annually.

We also provide regular training to employees in
handling enquiries and complaints in a decent and
professional manner. Restaurant managers are
responsible for settling complaints and carrying out
further and follow-up actions to improve the quality
of catering service provided by the restaurant. The
senior management regularly reviews the complaint
record and the actions taken by the restaurant
manager so as to improve service quality and offer
the required resources.

Advertising and Labelling

We maintain highest integrity in promoting our
products and services in ways that do not mislead
consumers. Clear and reliable information about our
products helps customers make informed choices.
We strictly adhere to the Trade Descriptions
Ordinance (Cap. 362) of Hong Kong and relevant
laws and regulations in PRC. The Group advertises
our restaurants through a variety of platforms
including corporate website, billboards, and floor
directories, etc. The Group organises promotion
campaigns and creates advertising materials in
compliance with relevant legislations and code of
practices and in a reliable and reasonable way in
order to protect consumers’ interests, rights and
benefits.
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Intellectual Property Rights

The Group strives to protect its intellectual property
rights and respect the intellectual property rights of
other parties. The Group’s employees are prohibited
from infringement of the intellectual property of
the Group or third parties. Only licenced software
was allowed to be used in restaurants and back
offices. We closely monitor the status of all existing
licence and trademarks to ensure the validity of the
Company’s intellectual property rights.

Customer Data Privacy

The Group emphasises the importance of the
protection of the confidential data of our customers.
To ensure data privacy, all documents containing
sensitive personal data are only allowed to be used
within the operation area. The data is restricted
to be used by the authorised employees who are
required to fully comply with the Personal Data
(Privacy) Ordinance (Cap.486) of Hong Kong and
relevant laws and regulations in the PRC at all
times when handling customers’ personal data.
Such procedures are reviewed regularly by the
management to ensure their effectiveness.

Anti-corruption

The Group believes that a corporate culture with
integrity is not only a foundation for corporate social
responsibility, but also a cornerstone to the Group’s
continued success. We value the importance
of anti-corruption work and do not tolerate any
corruption, fraud and all other behaviours violating
work ethics. The Group does not allow any forms of
corruption. Disciplinary measures will be taken once
corruption is identified and confirmed. The Group
has established the Code of Business Conducts
and has put in place internal control mechanism
to prevent the occurrence of fraud, theft, bribery,
corruption and other misconducts involving
employees, customers and other third parties.
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The Group has formulated and documented
policies in the employee handbook that prohibit
employees from performing acts that will result in
any form of corruption, and such policies include
prohibiting employees from receiving gifts and
tips from customers, and prohibiting employees
from obtaining or providing benefits to customers,
contractors, suppliers or those who have business
relationships with the Group. During the Reporting
Period, 4 Directors and 1 employee received a total
of 7.5 hours of training which covers anti-corruption
related information. Updated anti-corruption training
materials and information are also circulated to
employees and Directors regularly to raise their
awareness towards anti-corruption and keep them
updated on the latest requirements.

During the Reporting Period, the Group was not
aware of any material non-compliance with relevant
laws and regulations of bribery, extortion, fraud
and money laundering, including but not limited to
the Hong Kong Prevention of Bribery Ordinance
(Cap.201), Company Law of the People’s Republic
of China, and Bidding Law of the People’s Republic
of China that would have a significant impact on the
Group. Also, there were no concluded legal cases
regarding corrupt practices brought against us or
our employees during the Reporting Period (2024:
Nil).

Whistle-blowing Mechanism

The Group has established a whistle-blowing
system and implemented the Whistle-blowing
Policy. This allows stakeholders to report
suspicious negligence, corruption, bribery and other
misconduct to the Group anonymously. Any whistle-
blowing related reports and complaints will be
handled by senior management in a prompt and fair
manner when cases are received. All reported cases
are investigated confidentially to ensure the whistle-
blower is protected. Therefore, the employee
reporting in good faith under the whistle-blowing
mechanism can be assured of protection against
unfair dismissal or victimisation, even if the reports
are subsequently proved to be unsubstantiated.
Such policies and procedures are reviewed regularly
by the management to ensure their effectiveness.
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B8. Community Investment B8. H EB&RE

The Group recognises that the long-term viability of
the Group’s business is closely linked with the well-
being of society. We are committed to emboldening
and supporting the public by means of social
participation and contribution as part of its strategic
development. The Community Investment Policy
has been established on community investment
to nurture the corporate culture and encourage its
employees to participate in community services to
give back to the members of the public.

During the Reporting Period, the Group focused
on its business development, therefore the Group
has not participated in any community events. The
Group values returning to society, and will seek
more opportunities to join charity events in the
future.
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Content Index of the ESG Reporting Guide HBXFERE  HB8REARHKEE

of the Stock Exchange

Mandatory Disclosure Requirements

AR =]

Section/Declaration

EERBEER 3 Xl

Governance Structure Introduction — Board Statement
EIRRE HEEESEH

Reporting Principles Reporting Principles

s R wERA

Reporting Boundary Reporting Scope and Framework
WmEEE o E RAER

Subject Areas, Aspects,

General Disclosures and KPIs  Description Section/Declaration
TEHE EEH  —REER
BRENER it 3 Xl
Aspect A1: Emissions
EBEA: BBy
General Disclosure Information on: Emissions
(@) the policies; and
(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer
relating to air and greenhouse gas
emissions, discharges into water and
land, and generation of hazardous and
non-hazardous waste.
—RRIRER FRERIAZERBER  MKkRE BEHM®
HMEEES BRENRBREEEVMNE
HEQ
@@ HX: R
(b)) BTHBITABEAZENHEN
ERERMER -
KPI'A1.1 The types of emissions and respective Emissions — Exhaust Gas

AR 4B IR IE AT A

74

emissions data.
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Emissions
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Subject Areas, Aspects,

WwE oA

General Disclosures and KPIs Description Section/Declaration
TEHE BHE - —

BREMER it 4- )Xl

KPI A1.2 Direct (Scope 1) and energy indirect Emissions — GHG Emissions

RS A IR IEAL2

KPI' A1.3

RESRAEIEIZEA1.G

KPI A1.4

BB E 1R A4

KPI A1.5
AR B IR IEALS

KPI A1.6

RARE IR IZAL1.6

(Scope 2) greenhouse gas emissions
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
E%(%ﬁﬁﬂ&’“ﬁ?ﬁ%(%ﬁz)iﬂ
EREBHENE (LAMEETE) & (W#ERA)
“HJ*(ZZDLAAFE B - BRI
&) -
Total hazardous waste produced
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FREXAZEMEE (UEEE) &
(ER)ZE (MASEEEN - &
R E) °
Total non-hazardous waste produced
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
FREEREEMMAE (UEE) &
(MER)ZRE (WMNEESEMN - F
ARMEETHE) °
Description of emissions target(s) set
and steps taken to achieve them.
I UMM E R RE R AEDE
L B R P EREREY AP B -
Description of how hazardous and
non-hazardous wastes are handled,
and a description of reduction target(s)
set and steps taken to achieve them.
HLEEEERBEEMN L R
R P ET S H) R RE B AR R R E R B
BRI 5K -

B — R E RPN

Emissions — Waste Management

B — e E

Emissions — Waste Management

B —EEYEIE

Emissions
B

Emissions — Wastes Management

B — e E
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Subject Areas, Aspects,
General Disclosures and KPIs
TEHR -EEH - —REER
ARENER

Description

it

Section/Declaration

801

Aspect A2: Use of Resources
BHEA2: EREMR

General Disclosure

— R E

KPI'A2.1

B8 2 4B IR IE A2.1

KPI A2.2

RS A IR R A2.2

KPI A2.3

R A IR IZA2.3

KPI A2.4

RARE IR IZA2.4

KPI A2.5

R A IR IEA2.5

76

Policies on the efficient use of
resources, including energy, water and
other raw materials.
BRERER(BIERER KR EAM
R B BUER o

Direct and/or indirect energy
consumption by type (e.g. electricity,
gas or oail) in total (kWh in ’000s) and
intensity (e.g. per unit of production
volume, per facility).

REAE DN ERE R SEEEIR (40
B APol) BiEE (AT ETRER
BIRBE(WMASESEN  BER
MEETE) o

Water consumption in total and
intensity (e.g. per unit of production
volume, per facility).

RFEKERTEE (WMASESEEM -
BERBAHE) °

Description of energy use efficiency
target(s) set and steps taken to
achieve them.

AT RT L AR E A B IR R B
EDEE BRI -
Description of whether there is any
issue in sourcing water that is fit for
purpose, water efficiency target(s) set
and steps taken to achieve them.

i SR EGE A KR £ R B (] AR
IARFEI LMKz B R AES
ELBIRATERIE P8R

Total packaging material used for
finished products (in tonnes) and, if
applicable, with reference to per unit
produced.

B m A BEME A E (AT
B)RER  SEEBU(hE -

HRMVHERERAR — T AFFEHRE

Use of Resources

BIRER

Use of Resources — Energy
Management

BRER—ERERE

Use of Resources — Water
Management

BRER—-RAKER

Use of Resources — Energy
Management

BRER—RERE

Use of Resources — Water
Management

BRER-—AKER

Use of Resources — Use of
Packaging Materials

BIRER —BEMEHER
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Subject Areas, Aspects,

General Disclosures and KPIs Description Section/Declaration
TEHE EBEH —REER
BRENER it 3 X

Aspect A3: The Environment and Natural Resources

BHEHA3: RERXARER

General Disclosure Policies on minimising the issuer’s The Environment and Natural
significant impact on the environment Resources
and natural resources.

— AR EE ﬁﬁ%ﬁAﬁﬁﬁﬁiﬁﬁﬁﬁﬁé RERRAEIR
AT ERBR
KPI A3.1 Description of the significant impacts The Environment and Natural

of activities on the environment and Resources
natural resources and the actions
taken to manage them.

R A B IR A3 R EBEHHRBERRAABRNE RERRRER
AERERDNEBEHTENTH -

Aspect A4: Climate Change
BHEA4: RIEE1L

General Disclosure Repealed 1 January 2025
— PRI EE RZZTEZRA—A— Ak
KPI A4.1 Repealed 1 January 2025
FASR AR B IR A4 RZZE-ZRA—A— Ak
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Subject Areas, Aspects,

General Disclosures and KPIs Description Section/Declaration
TEHE EBEH —REER
BREMER it 3 X
Aspect B1: Employment
EBEB1: EE
General Disclosure Information on: Employment
(@) the policies; and
(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer
relating to compensation and
dismissal, recruitment and
promotion, working hours, rest
periods, equal opportunity, diversity,
antidiscrimination, and other benefits
and welfare.
— PRI EE AT RRE BERER I ERE
K& B FTEHE Zib K
I 4R A R LAt 55 38 B AR R Y
(@ EE: Kk
(b)) BEBFHBETAGEAXENEH
ERRBOINEH -
KPI B1.1 Total workforce by gender, Employment — Recruitment,

RS A IR IE B 1
KPI B1.2

FAS AR MIEIRB1.2

employment type (for example, full- or
part-time), age group and geographical
region.

IR - EEHRE (N2 REGRE) -
FhER R E| 5 EE BB -
Employee turnover rate by gender, age
group and geographical region.
IR FicAR RbEE D HES
i = =3

78  ERwSERARAT —E-REFERS

Promotion and Dismissal

BIE—HE &7 KER

Employment — Recruitment,
Promotion and Dismissal
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Subject Areas, Aspects,
General Disclosures and KPIs
TEHR -EEH - —REER
ARENER

Description

it

Section/Declaration

801

Aspect B2: Health and Safety
BEB2: BREEZZ

General Disclosure

— MR R

KPI B2.1

R A IR 1Z B2.1
KPI B2.2

FREMIEIRB2.2
KPI B2.3

PR AR WIS 1R B2.3

Information on:

(@) the policies; and

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to providing a safe working

environment and protecting employees

from occupational hazards.

FARELZ2TERRRRE RS &

RREMEEN

(@ HEE: R

b)) EBTHEITATEAZENHEH
FERRBOINEH -

Number and rate of work-related

fatalities occurred in each of the past

three years including the reporting

year.

BE=F(BHEREFE)BFATL

THEOAB KX -

Lost days due to work injury.

EIBEAIERS-

Description of occupational health and

safety measures adopted, and how

they are implemented and monitored.

P ER AN B R R B 22 245 b

ARMEBERITRERT XL -

Health and Safety

Health and Safety

fEEEZ E
Health and Safety

RERER S
Health and Safety

(ER R

Kafelaku Coffee Holding Limited ~ Annual Report 2025

79



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
RIE - tERERHE @)

Subject Areas, Aspects,
General Disclosures and KPIs
TEHR -EEH - —REER
ARENER

Description

it

Section/Declaration

801

Aspect B3: Development and Training

EEB3 : #&E KZd

General Disclosure

— R

KPI B3.1

BB B IR 1R B3

KPI B3.2

R A IEIEB3.2

Aspect B4: Labour Standards
[EEB4 : & T XA

General Disclosure

—MRIX R

KPI B4.1

BE SR A IR 12 B4.1
KPI B4.2

FA S 4B IR 1R B4.2

80

Policies on improving employees’
knowledge and skills for discharging
duties at work. Description of training
activities.
EARAEERITIIEBENAH KR
KREEHVIR - B sE S -

The percentage of employees trained
by gender and employee category
(e.g. senior management, middle
management).

RIEFIREERR (NEREEE -
HRERE) EDNXIEET AL
The average training hours completed
per employee by gender and employee
category.

RIERIREERFIE Y  BEER T
EEERSSlis3

Information on:

(@ the policies; and

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to preventing child and forced

labour.

BN IEET K& 55T :

(@ EXE: &k

b) ETHETATEAZENERH
FERRBOIEH -

Description of measures to review

employment practices to avoid child

and forced labour.

et i st RIS B DI B e A 2 B T

Ksg T -

Description of steps taken to eliminate

such practices when discovered.

MM EFERB AR BER A BIER

FRERER Y 2P 8% o

HRMVHERERAR — T AFFEHRE

Development and Training

R Mg

Development and Training

R MIEd

Development and Training

TR R

Labour Standards

Labour Standards — Prevention
of Child and Forced Labour

BTHRA-FFIEET
K& %55 T
Labour Standards — Prevention
of Child and Forced Labour
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Subject Areas, Aspects,
General Disclosures and KPIs
TEHR -EEH - —REER
ARENER

Description

it

Section/Declaration

801

Aspect B5: Supply Chain Management

EEBS : ftEH#EEE

General Disclosure

—RRINE
KPI B5.1

B 4R B 1R B5.
KPI B5.2

PR S AR IR 1R B5.2

KPI B5.3

BE SR A IR 1EB5.3

KPI B5.4

FA A I 1R B5.4

Policies on managing environmental
and social risks of the supply chain.
EIRMHEE ARG R g RAMRBUR -
Number of suppliers by geographical
region.

B E D HHERHE -
Description of practices relating
to engaging suppliers, number of
suppliers where the practices are
being implemented, and how they are
implemented and monitored.

M BREERHERNEN - AR
TEBENHEREE - AKREA
BMITRERAE-

Description of practices used to
identify environmental and social risks
along the supply chain, and how they
are implemented and monitored.
A EERIHEEE EROIRER
RitgREkEa Bl - A REERTR
ERTE-

Description of practices used to
promote environmentally preferable
products and services when
selecting suppliers, and how they are
implemented and monitored.

i EREREERKRERESZARRE
m R REEER - AR IT R EE

BIA e

Supply Chain Management

HEEER
Supply Chain Management

frEgEE R
Supply Chain Management

HrEEE s

Supply Chain Management

HrEEE I

Supply Chain Management

HrEgEE s
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Subject Areas, Aspects,

General Disclosures and KPIs Description Section/Declaration
TEHE EBEH —REER
BRENER it 3 X

Aspect B6: Product Responsibility
[EmEmB6: EmEE
General Disclosure Information on: Product Responsibility
(@ the policies; and
(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer
relating to health and safety,
advertising, labelling and privacy
matters relating to products and
services provided and methods of

redress.
—REE EAFREHEMERENERREEY EmREMT
2 BE EERLBEEUARERK
FEHR -
@ BX: &

(b)) BFHBOTAGEAXENEH
ERRBOIEH -
KPI B6.1 Percentage of total products sold or Product Responsibility — Food
shipped subject to recalls for safety Quality and Safety
and health reasons.

8§23 48 BUIE 13 B6.1 E,Ejait?uu%’%(q] -ﬁi\gﬁif@ ERET-RREEEHTE
REMRMmMARKTE 5

KPI B6.2 Number of products and service Product Responsibility — Food
related complaints received and how Quality and Safety
they are dealt with.

R BEAE HE1R B6.2 BEEAREMRRBHOKRFEEUKR EnEf-RERmBEEHTE
JE¥ 7% -

KPI B6.3 Description of practices relating to Product Responsibility —
observing and protecting intellectual Intellectual Property Rights
property rights.

RABEAE IE1R B6.3 M ERENRENAEEFTENE ExfET-—NI3EE
1

KPI B6.4 Description of quality assurance Product Responsibility — Food
process and recall procedures. Quality and Safety, Customer

Service
S4B BUIEIZ B6.4 HiEERTAEREREWEF - EREFT-RERnEE8H%2®.
%JEHW%

KPI B6.5 Description of consumer data Product Responsibility —
protection and privacy policies, Customer Data Privacy
and how they are implemented and
monitored.

RABEAE 512 B6.5 MIUHBEEERNRERLERR - N En8E-FFHELE

KAEAATRERTTA -
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Subject Areas, Aspects,
General Disclosures and KPIs
TEHR -EEH - —REER

Description

it

Section/Declaration

801

Aspect B7: Anti-corruption
BEB7: R&ES

General Disclosure

—MRIXEE

KPI B7.1

BB IR IR BT A

KPI B7.2

BB IR IR BT .2

KPI B7.3

R ENIEIZB7.3

Information on:

(@) the policies; and

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and

money laundering.

BRAMIEBE  $R BRFERARE

Yy -

(@ EZE: &

b) EBTHEITATEAZENIERH
ERRBOIEHR -

Number of concluded legal cases

regarding corrupt practices brought

against the issuer or its employees

during the reporting period and the

outcomes of the cases.

RRERRHETAREESREY

EEAENETRARMTOEE RFR

R o

Description of preventive measures

and whistle-blowing procedures,

and how they are implemented and

monitored.

el 77 0 45 he [ BIRAR T - A AR RS

BMITRERTEA-

Description of anti-corruption training

provided to directors and staff.

fHmESE KB TRENRESHE -
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Subject Areas, Aspects,
General Disclosures and KPIs
TEHR -EEH - —REER
ARENER

Description

it

Section/Declaration

801

Aspect B8: Community Investment

EEBS: H ERE

General Disclosure

—MRIXEE

KPI B8.1

B4R B 1R B8
KPI B8.2

R A IE1EB8.2

Policies on community engagement
to understand the needs of the
communities where the issuer operates
and to ensure its activities take into
consideration the communities’
interests.

BN RBERT RBITANEEMN
EMHERERBREXEBTDEER
@ A2 B BUR -

Focus areas of contribution (e.g.
education, environmental concerns,
labour needs, health, culture, sport).
HEIEREE (WHE - REEH
BITHENR @R Xt 8BF) o
Resources contributed (e.g. money or
time) to the focus area.
EEISHEMBAER (N B
&) °

84  pmusHERAERAT —E-REEERS
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Part D: Climate-related Disclosures DE7 : RIZHEBEEE

Subject Areas, Section/
and Disclosures Description Declaration
TEERREE Hit 8:ipg- 1]

Governance
[ RV2N
B /A

19

(i

(i)

An issuer shall disclose information about:

BOTANARBEREBATITENES :

the governance body(s) (which can include a board, committee or equivalent
body charged with governance) or individual(s) responsible for oversight of
climate related risks and opportunities. Specifically, the issuer shall identify that
body(s) or individual(s) and disclose information about:

BEE %ﬁﬂﬂﬁfﬁﬂ[ﬁ&ﬁ%?@ﬁ’]iﬁiﬁ%%(T@%%%A ZEE%FAFA
ERE) HEANER - ABME  BTARELEBERBEREARKEN
T&E#

how the body(s) or individual(s) determines whether appropriate skills and
competencies are available or will be developed to oversee strategies designed
to respond to climate-related risks and opportunities;
ZHEBAEANMEEZEANAHREEEEENRENB IR N REERY
AR AR B [ B S B ) R

how and how often the body(s) or individual(s) is informed about climate related
risks and opportunities;

ZEBREARTRIREERR LB A MEEX

how the body(s) or individual(s) takes into account climate-related risks and
opportunities when overseeing the issuer’s strategy, its decisions on major
transactions, and its risk management processes and related policies, including
whether the body(s) or individual(s) has considered trade-offs associated with
those risks and opportunities;

ZHBHEAEEBEZRTANRKRE EARZRRMEREIRREF MAEHEK
RHBREF  MAZRREEARRREE  OEZREIEARTREER
HZERIAEERR R EEBN G
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Climate Change -
Governance

R —-ER

Climate Change —
Governance

(2L 44

AR A

Climate Change —
Governance
TR — A
Climate Change -
Governance
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Subject Areas, Section/

and Disclosures Description Declaration

TEERREE Hit a0 1]

(iv) how the body(s) or individual(s) oversees the setting of, and monitors progress ~ Climate Change -
towards, targets related to climate-related risks and opportunities, including  Governance
whether and how related performance metrics are included in remuneration  (not applicable —
policies; and explained)
ZREIEANAEEEAREERARR EENARTIE T EREREE - RIERZC-FER
BIEREBHEBEREEHAGIBCRARNTAAN & (NER-BRE)

(o) management’s role in the governance processes, controls and procedures used to monitor, manage

and oversee climate-related risks and opportunities, including information about:
EREERANER ERREEREEARRLEENERRE ZHERREFTHAE B8
EUATEH

whether the role is delegated to a specific management-level position or  Climate Change —
management-level committee and how oversight is exercised over that position =~ Governance

or committee; and

ZABRERETLABENERBASUEEEZE@URMAHZARR RIRZ—ER
ZEEETEE X

whether management uses controls and procedures to support the oversight ~ Climate Change —
of climate-related risks and opportunities and, if so, how these controls and ~ Governance
procedures are integrated with other internal functions.
ERERAERRTEREEFHYEERGEHEBRRIESE  WE T REZL-FER
7 1 15 1e S AR a0 fo] B EL#h N ER BB AR PP ET TR S o
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RIE - tERERHE @)

Subject Areas, Section/

and Disclosures Description Declaration

TEERREE Hit /89

Strategy

R

Climate-related risks and opportunities

RAREBA R R KB

20 An issuer shall disclose information to enable an understanding of climate-related risks and
opportunities that could reasonably be expected to affect the issuer’s cash flows, its access to finance
or cost of capital over the short, medium or long term. Specifically, the issuer shall:
BOAERBEEN UZEATHRAESGERHNRERY THIRHAFEZTARERE BE
REFERKANRIZEAERER RS - B8NS EF1TAR:

() describe climate-related risks and opportunities that could reasonably be  Climate Change —
expected to affect the issuer’s cash flows, its access to finance or cost of capital ~ Strategy
over the short, medium or long term;
ERURSSES G =R Sh iR ¢%&E% CERTANRERE BMEREN RIRE(L—FKK
BB R R A B R B S 58

(o) explain, for each climate-related risk the issuer has identified, whether the issuer ~ Climate Change —
considers the risk to be a climate-related physical risk or climate-related transition ~ Strategy
risk;
RETACIHNNBEREEBRR BEETAZERAZEARERRE RES (KK
HEEBRRIRREHERER

(c) specify, for each climate-related risk and opportunity the issuer has identified,  Climate Change —
over which time horizons — short, medium or long term — the effects of each  Strategy
climate-related risk and opportunity could reasonably be expected to occur; and
RETARHNNTERREGERR LEE  ABRNAECERNIRES AR C—HK
TENKEHEE(RH  fHxRH) &

(d) explain how the issuer defines ‘short term’, ‘medium term’ and ‘long term’ and ~ Climate Change —

how these definitions are linked to the planning horizons used by the issuer for
strategic decision-making.
BERTANANEERD  PHRRE  ARGELT R EEITARER
A SIS E e -
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RIE - tERERHE @)

Subject Areas, Section/

and Disclosures Description Declaration
TEERKKE M /89
Business model and value chain

EBEAREERE

21 An issuer shall disclose information that enables an understanding of the current and anticipated effects

of climate-related risks and opportunities on the issuer’s business model and value chain. Specifically,
the issuer shall disclose:

BIARRBEATHRAGEARR MEEHETARKEANEERNEN RERFENEH -
AREME  BTARERTRE

(@) a description of the current and anticipated effects of climate-related risks and  Climate Change -
opportunities on the issuer’s business model and value chain; and Strategy
(not applicable -
explained)
HREEARRREEABRTANERRANBERNENRBHYE : REE—HK
)53 (TMERA-E#®E)
(o) a description of where in the issuer’s business model and value chain climate  Climate Change —

related risks and opportunities are concentrated (for example, geographical — Strategy
areas, facilities and types of assets).
MLﬁﬁﬂAm%%ﬁtﬂfﬁ%¢ RERBRERREESTAMT (B RIEEE-
iR G RIERBERD) o

Strategy and decision-making

HBE RORK

22. An issuer shall disclose information that enables an understanding of the effects of climate-related risks
and opportunities on its strategy and decision-making. Specifically, the issuer shall disclose:

BITABRBEZA TR EHEERR ML ERB ORRNTENER -ARME BITARRE:
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RIE - tERERHE @)

Subject Areas, Section/
and Disclosures Description Declaration
TEERKKE M /89

(@) information about how the issuer has responded to, and plans to respond to, climate-related risks and
opportunities in its strategy and decision-making, including how the issuer plans to achieve any climate-
related targets it has set and any targets it is required to meet by law or regulation. Specifically, the issuer

shall disclose information about:

BB A KRG SRR RIEAMR K P a0 & 4 Rz 8RR R
MAEREMEMRENREEBER  UREMERIEREREINERZ
/,\?&Egl/}\—réﬂ'

i) current and anticipated changes to the issuer’s business model, including its

resource allocation, to address climate-related risks and opportunities;

Iﬁﬂkmﬁﬂ e B MA R R LIRS RHETARBEEN (ERER
(ii) current and anticipated adaptation and mitigation efforts (whether direct or
indirect);

B RS RHEETOEMERIORE T (BEREBE)

(iii) any climate-related transition plan the issuer has (including information about key
assumptions used in developing its transition plan, and dependencies on which
the issuer’s transition plan relies), or an appropriate negative statement where the
issuer does not have a climate-related transition plan;
BOOAEMERFAREER S (BEHTELFERERNEERRNER -
IREZATEIMEKBHER)  EETAURBEENEE . BEEENS
EEHR

(iv) how the issuer plans to achieve any climate-related targets (including any
greenhouse gas emissions targets (if any)), described in accordance with
paragraphs 37 to 40; and
BITAGEINAEBEREITZA0RMANEMRIEAEEF (B
BHEMAR(0AE)): &

BEMAEER
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Climate Change -
Strategy
RIRE L — R B&

Climate Change —
Strategy

(Not applicable -
explained)
RIRE L — KB
(MBR-BBE)
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Metrics and Targets
(Not applicable —
explained)
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RIE - tERERHE @)

Subject Areas, Section/
and Disclosures Description Declaration
TEERREE Hit /89
(o) information about how the issuer is resourcing, and plans to resource, the  Climate Change -
activities disclosed in accordance with paragraph 22(a). Strategy
BRAZTAEN R EINAARIESE 220 RRENTEIREER SRR — R B
23. An issuer shall disclose information about the progress of plans disclosed in  Climate Change —
previous reporting periods in accordance with paragraph 22(a). Strategy
BOANEARBE22QBEBEEM LA RS HRREAIEETNER - RIRE L —H B
Current financial effect
ERMBTE
24, An issuer shall disclose qualitative and quantitative information about:
BOANERBUATEERE(LEHR -
(a) how climate-related risks and opportunities have affected its financial position, ~ Climate Change -
financial performance and cash flows for the reporting period; and Strategy
(Not applicable
for quantitative
disclosures —
explained)
RIFEERRE REENATERERE DRNRBERR MBRBEERERE: REE (KK
& (EEWBETER-
BRE)
(b) the climate-related risks and opportunities identified in paragraph 24(a) for which ~ Climate Change —

there is a significant risk of a material adjustment within the next annual reporting ~ Strategy

period to the carrying amounts of assets and liabilities reported in the related

financial statements.

EEERERT HFERSHEEBYBRRTNEENEBREGEEE RRE—KK
BZARNEARRE - BRE 24 RPN RIFEBRR LGB ER -
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RIE - tERERHE @)

Subject Areas, Section/

and Disclosures Description Declaration

TEERREE Hit /89

Anticipated financial effect

ERMBRE

25. The issuer shall provide qualitative and quantitative disclosures about:
BIANERBEATELERE(EH -

(@ how the issuer expects its financial position to change over the short, Climate Change -
medium and long term, given its strategy to manage climate-related risks and  Strategy
opportunities, taking into consideration: (Not applicable -

explained)
BOTAREREHERREEBARRLEBNREE TERIUTEE B REEE—KK
HIEM BN - P H R REAAG A E L (NER-BRE)

i) its investment and disposal plans; and
ERERBEE : Rk

(ii) its planned sources of funding to implement its strategy; and
HEREREBAENESNTIERRR &

(o) how the issuer expects its financial performance and cash flows to change over the short, medium and

Iong term, given its strategy to manage climate- related risks and opportunities.
BTAREEHAEERIZAARRREENREE AREMBRENRERERERES  PHE
REBIEEL o
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Subject Areas, Section/

and Disclosures Description Declaration
TEERKKE M /89
Climate resilience

RixE1E

26. An issuer shall disclose information that enables an understanding of the resilience of the issuer’s

strategy and business model to climate-related changes, developments and uncertainties, taking into
consideration the issuer’s identified climate-related risks and opportunities. An issuer shall use climate-
related scenario analysis to assess its climate resilience using an approach that is commensurate with
an issuer’s circumstances. In providing quantitative information, the issuer may disclose a single amount
or a range. Specifically, the issuer shall disclose:
RERBTAEHINNRIEEBRR REE%  BHITABREER  EMATRETANKER
¥BEAEREEBE BERITETHENIDMN - BTARREEBREROEE ERER
EEBNERATRIEEREDL - RESCERE  BOTATREE - SEAR[HEE - A
BiMs  BITAAKE:

(a) the issuer’s assessment of its climate resilience as at the reporting date, which shall enable an
understanding of:
BITAREE B PHERIRIERTG - BB T

(i) the implications, if any, of the issuer's assessment for its strategy and business ~ Climate Change —
model, including how the issuer would need to respond to the effects identified in ~ Strategy
the climate-related scenario analysis; (Not applicable -
explained)
BTANOMERBERBURBEANTE (WF) BRETARTEZNMN RIERE—KK
FHREEBERONTTEENTE (T ERA-2#E)
(ii) the significant areas of uncertainty considered in the issuer’s assessment of its climate resilience; and

FTABREDUENFEPEZBNEATEERRNEE - &

(iii) the issuer’s capacity to adjust, or adapt its strategy and business model to climate change over the
short, medium or long term;

BTARBRIEZRABEEY  PHMKHRERZBEANED
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RIE - tERERHE @)

Subject Areas, Section/
and Disclosures Description Declaration
TEERREE Hit /89
(o) how and when the climate-related scenario analysis was carried out, including:
el BRI ETRIEBBE RN - B
0] information about the inputs used, including:
ERNBARE B4
1 which climate-related scenarios the issuer used for the analysis and the sources  Climate Change —
of such scenarios; Strategy
(not applicable —
explained)
BIANESTHRERNRIREBE R KERIR AR — R B
(TEA-E#E)
@ whether the analysis included a diverse range of climate-related scenarios;
PRBRELBIANRIEEBER
(3) whether the climate-related scenarios used for the analysis are associated with climate-related transition
risks or climate-related physical risks;
SIFERNREERERRS BRGEMENRRIRIEEHEERR A
(@) whether the issuer used, among its scenarios, a climate-related scenario aligned with the latest
international agreement on climate change;
BOTANEEBRPREGERA TESTREECERHEE —BNESR
(5) why the issuer decided that its chosen climate-related scenarios are relevant to assessing its resilience
to climate-related changes, developments or uncertainties;
BITARMRBAMERNREEBABRETEERREBE BRI TETE AL
(©6) time horizons the issuer used in the analysis; and

BOTANEDMHAERNEEEE : K
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RIE - tERERHE @)

Subject Areas, Section/

and Disclosures Description Declaration
TEERKKE M /89

7 what scope of operations the issuer used in the analysis (for example, the operation, locations and

business units used in the analysis);

BOAIMREN S ESRE (PO TAMREN B LRBEN) |

(ii) the key assumptions the issuer made in the analysis; and

TAEDHTHAAER RIS

(i) the reporting period in which the climate-related scenario analysis was carried out.
ETRIEEBER DT REHE -

Risk Management

[k B 12
27. An issuer shall disclose information about:
BIANERBIATER
() the processes and related policies it uses to identify, assess, prioritise and monitor climate-related risks,
including information about:
BOIARRBA 5L BB ERREABRRNRIERAREEE  BEAEATHANER
i) the inputs and parameters the issuer uses (for example, information about data  Climate Change —
sources and the scope of operations covered in the processes); Risk Management
ZOACANBAER K2 (AIER R RIBFIRENEREE) RIRE L — Rk
B2
(ii) whether and how the issuer uses climate-related scenario analysis to inform its ~ Climate Change —
identification of climate-related risks; Strategy
(not applicable -
explained)
AT AAE Rl it A RARAB B 1B = 9 17 2R 38 R SR A R L B RIRE L — B

(TER-ERE)
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RIE - tERERHE @)

Subject Areas, Section/

and Disclosures Description Declaration
TEERKKE M /89

(il how the issuer assesses the nature, likelihood and magnitude of the effects  Climate Change -

of those risks (for example, whether the issuer considers qualitative factors, Risk Management
quantitative thresholds or other criteria);

BOOAWAFEEARROTZENME AT RIEE (FIRNBETARNEEZ KREZtC—RAR
BEMRE PGS HEMARRE) B8
(iv) whether and how the issuer prioritises climate-related risks relative to other types ~ Climate Change —
of risks; Risk Management
BT AFB Ranfal gt R 16 AR B L e AR O E A SR B L B 60 1B R BB ﬂ@@k—@ﬁ
(v) how the issuer monitors climate-related risks; and Climate Change -
Risk Management
BITANMERERIRERERR & RIERE—EkR
B
(vi) whether and how the issuer has changed the processes it uses compared with  (Not applicable — no
the previous reporting period; change)
B F—EREHEAL - BITARARNANEECRHRRE (TEm-—&EE21t)
(o) the processes the issuer uses to identify, assess, prioritise and monitor climate — Climate Change —

related opportunities (including information about whether and how the issuer  Risk Management
uses climate-related scenario analysis to inform its identification of climate-related
opportunities); and

BT ABRER - 3T - BRI B R RIRAD R E R mmh%a%%ﬁA FIRE L — Rk
m?&@ﬁﬁﬁﬁ@m%%%%ﬁXﬁmﬁ%m%% HER) s
(c) the extent to which, and how, the processes for identifying, assessing, prioritising ~ Climate Change -

and monitoring climate-related risks and opportunities are integrated into and  Risk Management
inform the issuer’s overall risk management process.

RIEERERER L ENER M BREINERRROARAZETAN REZ2C-ER
BREERERRIE - KRB AMRELIM - BE

Kafelaku Coffee Holding Limited ~ Annual Report 2025 95



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
RIE - tERERHE @)

Subject Areas, Section/

and Disclosures Description Declaration

TEERREE Hit a0 1]

Metrics and Targets

EERERE

Greenhouse gas emissions

BEREHER

28. An issuer shall disclose its absolute gross greenhouse gas emissions generated during the reporting
period, expressed as metric tons of CO2 equivalent, classified as:
BOANBBREREHANREREREATNE AR _EtREERT)  UHA:

() Scope 1 greenhouse gas emissions;

HBEVEEREBHN:

(o) Scope 2 greenhouse gas emissions; and
HE2AERBHR: &

(c) Scope 3 greenhouse gas emissions.
HESREREHM -
29. An issuer shall:
BITAA:
(@) measure its greenhouse gas emissions in accordance with the Greenhouse

Gas Protocol: A Corporate Accounting and Reporting Standard (2004) unless
required by a jurisdictional authority or another exchange on which the issuer is
listed to use a different method for measuring greenhouse gas emissions;

BRIFEERBABTALTZS —RHMAAER BRIRTARRECR
EREREBR  CEREEBERE(CTNE))FEBHRREREHN
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Climate Change -
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REE—EER

Emissions - GHG
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(not applicable —
explained)
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RIE - tERERHE @)

Subject Areas,

and Disclosures Description

IRERREE #i

Section/
Declaration

10082

(o)

(i)

disclose the approach it uses to measure its greenhouse gas emissions
including:

REEARGERAEREBHEMN L £F

the measurement approach, inputs and assumptions the issuer uses to measure
its greenhouse gas emissions;

FTARRGEERERBHANNTENE BABHRRERR:

the reason why the issuer has chosen the measurement approach, inputs and
assumptions it uses to measure its greenhouse gas emissions; and

BOARMEEZLHENZ BAEHIBRABAEREBHN &

any changes the issuer made to the measurement approach, inputs and
assumptions during the reporting period and the reasons for those changes;

FOTNERERRYHENZ BAEHRBRETNENEEUREERE

for Scope 2 greenhouse gas emissions disclosed in accordance with paragraph
28(b), disclose its location-based Scope 2 greenhouse gas emissions, and
provide information about any contractual instruments that is necessary to enable
an understanding of the issuer’s Scope 2 greenhouse gas emissions; and
RBEFE2BP)REENSEREREBHEN REA I REENHE?2
RERBHN  UVREEHR TRZHERNIMAAZFSANENER &
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Climate Change -
Metrics and Targets
Emissions —

GHG Emissions
RIRE L —BER
B2
BER—
B

A = [::2]
BERE

Climate Change -
Metrics and Targets
Emissions —

GHG Emissions
RIRE L —BER
Bz
BER —
B

A = [::2]
BERE

Climate Change -
Metrics and Targets
Emissions —

GHG Emissions
RIRE L —8BER
Bz
BER —
B

A = [::2]
BERE

Climate Change -
Metrics and Targets
(Not applicable —
no change)
RIRE L —BER
Bz
(TERA-®\E1)

Emissions —
GHG Emissions

BE—
BEK

A = [::2]
BERE
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Subject Areas, Section/

and Disclosures Description Declaration
TEERREE Hit /89

(d) for Scope 3 greenhouse gas emissions disclosed in accordance with paragraph — Emissions - GHG

28(c), disclose the categories included within the issuer’s measure of Scope 3 Emissions

greenhouse gas emissions, in accordance with the Scope 3 categories described  (not applicable —

in the Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting and  explained)

Reporting Standard (2011).

HRBELEBORKENGEEIRERBHEN RE(AZEARBRERZ & HRYW-AE

*EBEERE(BENZEERESRE(CZ——F))MANSEIRRIREET REBEHEK
AHEBEIRERBHENTREERM - (NER-BRE)

Climate-related transition risks

RIRAREELER

30. An issuer shall disclose the amount and percentage of assets or business Climate Change —
activities vulnerable to climate-related transition risks. Metrics and Targets
(not applicable —
explained)
BOARRERIXAGEHELARYENEEIFHLINEERANL - RIRZL—1E2R
K B1Z

(TER-BRE)

Climate-related physical risks

RIREEEERR

31. An issuer shall disclose the amount and percentage of assets or business Climate Change -
activities vulnerable to climate-related physical risks. Metrics and Targets
(not applicable -
explained)
BOANRRBER X RGNHEAEREARY ENEEIEREINEELANL - REE(L—ER
kBE

(TER-BRE)
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RIE - tERERHE @)

Subject Areas,
and Disclosures Description

IRERREE #i

Section/
Declaration

10082

Climate-related opportunities

RIRIERRE

32. An issuer shall disclose the amount and percentage of assets or business
activities aligned with climate-related opportunities.

FOTAEBRB S RRGEARBNEERRBIDNERRAOL -

Capital deployment
ERER

38. An issuer shall disclose the amount of capital expenditure, financing or
investment deployed towards climate-related risks and opportunities.

FOAEBRBERARRGERERR RRENERHY BEIRENSHE -

Internal carbon prices

R ik E 1B
34. An issuer shall disclose:
?ETTA/ATEZI%ZZDT
() an explanation of whether and how the issuer is applying a carbon price in

decision-making (for example, investment decisions, transfer pricing, and
scenario analysis); and

WE%HA% SRR R P EAREE (FINRERR BEEERE
E/\*ﬁ)
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Climate Change -
Metrics and Targets
(not applicable —
explained)
RIEE L — BT
kBE

(T EA-C#EE)

Climate Change -

Strategy

(not applicable -

explained)
TR —5RE

($L% EEE)

Climate Change -
Metrics and Targets
(not applicable -
explained)

L o
kBE

(T EA-C#EE)
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RIE - tERERHE @)

Subject Areas,
and Disclosures Description

IRERREE #i

Section/
Declaration

10082

(o) the price of each metric tonne of greenhouse gas emissions the issuer uses to
assess the costs of its greenhouse gas emissions;

BETARARFGEERERBHNKANEAMEEREHNETE

Remuneration
B

35. An issuer shall disclose whether and how climate-related considerations are
factored into remuneration policy, or an appropriate negative statement. This
may form part of the disclosure under paragraph 19(a)(iv).

BTAERBERGHEBEZRAREE RNAMAFTMECK  SREEENS
EBH o & A BLBAIRIE S 19(@)(v) RIEH OB E R — 265 -

Industry-based metrics
TRER

36. An issuer is encouraged to disclose industry-based metrics that are associated
with one or more particular business models, activities or other common features
that characterise participation in an industry. In determining the industry-based
metrics that the issuer discloses, an issuer is encouraged to refer to and consider
the applicability of the industry-based metrics associated with disclosure topics
described in the IFRS S2 Industry based Guidance on implementing Climate-
related Disclosures and other industry-based disclosure requirements prescribed
under other international ESG reporting frameworks.
ARGHEBBETARBEE-—ERLZEFENEBRR  EPHRITELHEN
HiERSHBAEBNTRER ERATREBLTERRE XX HHM5%E
BOAZ2Z(BARNBRERADS2RITERBEANMEMERIRE e
RERREERAENTERBEE MM ERE T BEBNTEER I
ZEHAREBERM -

100 BRuEHERERAT —T-REFERS

Climate Change -
Metrics and Targets
(not applicable —
explained)
RIRE L — 1R
KB
(NER-BRE)

Climate Change -
Governance

(not applicable —
explained)
TR — A

(TER-BRE)

(Not applicable)

(TER)
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Subject Areas, Section/

and Disclosures Description Declaration
TEERREE Hit /89
Climate-related targets

RIRAEE B 1F

37. An issuer shall disclose (a) the qualitative and quantitative climate-related targets the issuer has set to

monitor progress towards achieving its strategic goals; and (b) any targets the issuer is required to meet
by law or regulation, including any greenhouse gas emissions targets. For each target, the issuer shall
disclose:

BOIARBRB@QBETARESRERARKERNERMRENERFEANELERENLER  Rb)
ERIERBRETAZINEMER EREAAERBHME R -BTAERSEBRE —RE:

(@) the metric used to set the target; Climate Change -
Metrics and Targets
Emissions - GHG
Emissions

FRIARE B IZREE R —EER

BiR
R —RERE
BEM

H\ﬁ

(b) the objective of the target (for example, mitigation, adaptation or conformance Climate Change —

with science-based initiatives); Metrics and Targets
Emissions - GHG
Emissions

BREE 8 (FlRE  ERSAN B REREEEE) RIS —ER R
BiZ
Ry —RAERE
BER

(© the part of the issuer to which the target applies (for example, whether the target  Climate Change —
applies to the issuer in its entirety or only a part of the issuer, such as a specific  Metrics and Targets
business unit or geographic region); Emissions - GHG

Emissions
BEENERGE (PINEERERNETAREEEERYN Y (MEFEANE REZL—HER
1%4"%%&%@%@@%) ; BiZ

B —RERE

BER
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Subject Areas,
and Disclosures Description

IRERREE #i

Section/
Declaration

10082

(d)

102

the period over which the target applies;

BEMEREE

the base period from which progress is measured;

EEEOEEDRE

milestones or interim targets (if any);

EERMERRXTFHBER(ME)

if the target is quantitative, whether the target is an absolute target or an intensity
target; and

MEELRG EEBHERERRERR K

how the latest international agreement on climate change, including jurisdictional

commitments that arise from that agreement, has informed the target.

AT REE (B % (BRAMHRE LN RDEAGE) WU EBETARERR -

ROBHERER AR —T - AFFERE

Climate Change -
Metrics and Targets
Emissions - GHG
Emissions
RIRE L —EER
B2

B —RERE
BERR

Climate Change -
Metrics and Targets
Emissions - GHG
Emissions

AR — 1R R
BiZ

R —RERE
BEM

(Not applicable)
(TNEM)

Climate Change -
Metrics and Targets
Emissions - GHG
Emissions
ARSI —IER
BiZ

R —RERE
BER

(Not applicable)

(TER)
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RIE - tERERHE @)

Subject Areas,

and Disclosures Description

IRERREE #i

Section/
Declaration

10082

38.

39.

40.

An issuer shall disclose information about its approach to setting and reviewing each target, and how it

monitors progress against each target, including:

BOANARBEREREZERAGN TS  UNANNERERER 84

whether the target and the methodology for setting the target has been validated
by a third party;
BRAGRREABRNAERBRLE=TR

t

the issuer’s processes for reviewing the target;
BTAEZEBRNER
the metrics used to monitor progress towards reaching the target; and

ARERERERNIER R

any revisions to the target and an explanation for those revisions.

EREFT B RNAT RRE -

An issuer shall disclose information about its performance against each climate-
related target and an analysis of trends or changes in the issuer’s performance.

BOANEARBEEHESEREHEBE ENERNERURHETABRNEE
& e o

(Not applicable)
(TER)

Climate Change -
Governance
Fap = (= Dre)

Emissions - GHG
Emissions
- AERSE
HERR

(Not applicable)
(TER)

Emissions - GHG
Emissions
B —AER S
HERk

For each greenhouse gas emissions target disclosed in accordance with paragraphs 37 to 39, an issuer

shall disclose:
MIEEFTEBREBENET - BRERBEHNERE  BTAERE

which greenhouse gases are covered by the target;

BRRENL R ERE

whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are covered
by the target;

EEROHREHE  SHE2 AHEEREREHM

Climate Change -
Metrics and Targets
RIS — 1R R
BiZ

Climate Change -
Metrics and Targets
(Scope 3 -

not applicable)
RIRE (L1512
kB
(BE=—-TEM)
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
RIE - tERERHE @)

Subject Areas,

and Disclosures Description

IRERREE #i

Section/
Declaration

10082

(©

(i

104 =

whether the target is a gross greenhouse gas emissions target or a net
greenhouse gas emissions target. If the issuer discloses a net greenhouse gas
emissions target, the issuer is also required to separately disclose its associated
gross greenhouse gas emissions target;
HEERAREREBNAEERERAZRBHNIEAS - NRAERE
HROFEAR  BOARSIMRERFENAZERBHRAEERR

whether the target was derived using a sectoral decarbonisation approach; and

BRERERRMBITEBMIDEGHN &

the issuer’s planned use of carbon credits to offset greenhouse gas emissions to
achieve any net greenhouse gas emissions target. In explaining its planned use
of carbon credits, the issuer shall disclose:

BIAGERARERAEERAERBHMUERIAAZERBHNFEAR -
FARME R A EVET 8l - BT AABEE -

the extent to which, and how, achieving any net greenhouse gas emissions
target relies on the use of carbon credits;

KBERARERAERTMEEREHWFERENRERT A

which third-party scheme(s) will verify or certify the carbon credits;

ZHEREAPLE S FHBREARE

ROBHERER AR —T - AFFERE

Climate Change -
Metrics and Targets

RIRB(—HER
A8

Climate Change —
Metrics and Targets
RIERE(L—1E1R R
BiF

Climate Change —
Metrics and Targets
(not applicable —
explained)
RIRBL—EBIER
B2
(NER-BRE)

Climate Change —
Metrics and Targets
(not applicable -
explained)
RIRE L —EBER
H *ﬂ'\
(NER-B®E)

Climate Change -
Metrics and Targets
(not applicable -
explained)
RIEE—BER
E *ZR
(NER-BRE)



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (Continued)
RIE - tERERHE @)

Subject Areas,

and Disclosures Description

IRERREE #i

Section/
Declaration

10082

(if)

(iv)

the type of carbon credit, including whether the underlying offset will be nature-
based or based on technological carbon removals, and whether the underlying
offset is achieved through carbon reduction or removal; and

RIEMNER  BRMEBEERERENBARTENMENTORR - AR
HBRE AR BRRKERTOERER &

any other factors necessary to enable an understanding of the credibility and
integrity of the carbon credits the issuer plans to use (for example, assumptions
regarding the permanence of the carbon offset).

REANTRETAFIERNRERNIEENTREMLFNENEMLE
2R G - HIREHRROBRR) °

Applicability of cross-industry metrics and industry-based metrics
SITEERRITERZNERN

41.

In preparing disclosures to meet the requirements in paragraphs 21 to 26 and
37 to 38, an issuer shall refer to and consider the applicability of cross-industry
metrics (see paragraphs 28 to 35) and (i) industry-based metrics (see paragraph
36).

EREWBENRUFAENZ206RITEBENATH BIABLEZ()B
TERR(RE8EIBR) LITERR(REBR) U ZEHERTEM -

Climate Change -
Metrics and Targets
(not applicable -
explained)
RRE(L—IEER
BiF
(TER-E#EE)

Climate Change —
Metrics and Targets
(not applicable -
explained)
RIRE L —BER
B2
(NER-BRE)

(Not applicable)
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BIOGRAPHICAL DETAILS OF DIRECTORS

EEEEFE

Executive Directors

Mr. Cui Zhigiang (£ & 5) (“Mr. Cui ZQ”), aged 63, was
appointed as an executive Director on 30 June 2025, and
was further appointed as the chairman of the Board (the
“Chairman”), the chairman of the nomination committee
of the Company (the “Nomination Committee”) and a
member of the remuneration committee of the Company (the
“Remuneration Committee”) on 4 November 2025. Mr. Cui
ZQ was responsible for the Group’s overall management,
strategic development, financial management and major
decision-making of the Group.

Mr. Cui ZQ is a substantial shareholder of the Company who
directly holds and deemed to be interested in an aggregate
of 409,860,000 shares of the Company, representing
approximately 29.06% of the issued share capital of the
Company as at the date of this annual report. He is also the
father of Mr. Cui Zifeng, an executive Director and the chief
executive officer of the Company (the “CEQ”).

Mr. Cui ZQ graduated from the Executive Master of Business
Administration programme of South China University of
Technology in 2009. He served as (i) the managing director
and chairman of the board of Jiangsu Safety Wire Rope Co.,
Ltd (L& E R Kl R 5 A R A 7)) (“Jiangsu SWR”), a
company listed on the Shanghai Stock Exchange (Stock
Code: 603028. SH), from October 2008 to June 2019; and (i)
the managing director and chairman of the board Jian Feng
Sling Co., Ltd* (&= EBFR A7), a subsidiary of Jiangsu
SWR from July 1982 to March 2012. Mr. Cui ZQ is currently
the chairman of BRB Group Holding (Hong Kong) Limited
and Hainan Meilangwan Health Industry Group* (/& £ 358
V& i B = 3 % @), the president of the Agarwood Industry
Committee, China Forestry and Environment Promotion
Association* (F IR KEIRIBRES N EEXM S T1E
Z B €) and Hainan Association for Science-Based Health
Preservation* (B & B2 E £1HE).

*  For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEZEEFE @)

Mr. Cui Zifeng (¥ F #) (“Mr. Cui ZF”), aged 37, was
appointed as a non-executive Director on 2 November
2023, and was re-designated as an executive Director and
appointed as the CEO on 12 September 2025. Mr. Cui
ZF was responsible for the Group’s overall management,
strategic development, financial management and major
decision-making of the Group. He is the son of Mr. Cui ZQ,
an executive Director and the Chairman.

Mr. Cui ZF has served as the director (42 B5) of marketing
department of Talent Huge Limited in Hong Kong since
January 2010, the director of Hainan Meilangwan Tourism
Industry Co., Ltd.* (BB EREXIKEXEFR A F)
since January 2021, the chairman and director of Hainan
Meilangwan Fragrance Biotech Co., Ltd.* (& X R & &
B E Y AR A ) since July 2022, the executive director of
Guangzhou Guxin Intelligent Technology Co., Ltd.* (& M &
AR AR & T2 A]) since May 2019, and the director
of Jiangsu Safety Holdings Group Co., Ltd.* (T # &M@ K5
B [% 15 B BR A 7)) (isted on Shanghai Stock Exchange (the
“SSEC”): 603028) since November 2020. He was the director
(#2 B5) of international business department of Jianfeng
Rigging Co., Ltd.* (&R A B R A 7)) from February 2012
to May 2021, the executive director and chief executive
officer of Guangzhou Ruipu Testing Co., Ltd.* (/& /M $% 5% % 8l
B R 7)), the chief executive officer of Jianfeng Rigging Co.,
Ltd.* ((ZIEZRAEBR A7), and the chairman and director of
Jiangsu Safety Holdings Group Co., Ltd.* (L& EE K& E
%1% A BR A F1) (listed on the SSEC: 603028) from July 2019
to March 2020.

Mr. Cui ZF obtained a Bachelor of Science’s degree in

Philosophy and Economics from the University of Bristol in
the United Kingdom in June 2010.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEERFFHE @)

Mr. Ma Xiaoping (5 /M ¥) (“Mr. Ma”), aged 63, was
appointed as an executive Director on 2 November 2023
and is responsible for the Group’s overall management and
strategic development.

Mr. Ma worked at the Shanxi Province Jinzhong Economic
Commission* (ILFE& & H & EZ BE€) from March 1978 to
September 1984. Following that, he served as the Manager of
the Shanxi Jinzhong Light Textile Industry Bureau Supply and
Marketing Corporation* (LU FE& R &4 T ¥ B 54212 7))
from October 1984 to May 2004. Subsequently, he held the
position of Manager at the branch company of Shanxi Xinxing
Real Estate Development Company Branch* (1L 78 ¥ & &=
b EE B 2% A B9 A Al) from June 2004 to December 2007.
Since 2008, Mr. Ma has been the General Manager of Shanxi
Xiangrui Real Estate Development Co., Ltd.* (LU 78 £ 5 & i
ERZEBRAT).

Mr. Ma graduated from the Shanxi University of Finance
and Economics (LU 78 81 £ K 8) specialising in Financial
Accounting in 1991.

Mr. Ma has served as a member of the Fourth Political
Consultative Conference (CPPCC) (LU A& & & ™ M =
Bt % B) and held the position of deputy director at the
Environmental Economics Committee ((RIFERZKEEZ S @ &I+
fE) in Jinzhong City, Shanxi Province from October 2016 to
September 2021.

*  For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EXEEFE @

Ms. Ou Shu (B Jft) (“Ms. Ou”), aged 40, was appointed as
executive Director on 30 January 2026.

Ms. Ou graduated from the Hunan Business Vocational
College in 2008 with an associate degree in Marketing and
graduated from the Guangdong Open University with a
Bachelor of Business Administration in 2022.

Ms. Ou has more than 17 years of experience in the retail
chain operations. Ms. Ou co-founded Guangzhou Yuling
Biotechnology Co., Ltd.* ($E <R (EM)EDEHEBR R F)) in
2021 and served as General Manager from 2023 to 2025 and
as Operations Manager from 2021 to 2023. She co-founded
Zhaoyu (Guangzhou) Co., Ltd. and worked as a director of
training department from 2017 to 2021. She independently
operated as an agent for cosmetics brands from 2008 to
2016.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEZEFEFE @)

Mr. Liang Naiming (2 J3 #5) (“Mr. Liang”), aged 65,
was appointed as an executive Director on 23 June 2023
and became the Chairman, the CEO, the chairman of the
Nomination Committee and a member of the Remuneration
Committee on 2 November 2023. Mr. Liang was responsible
for the Group’s overall management, strategic development,
financial management and major decision-making of the
Group.

Mr. Liang is the sole shareholder and sole director of
Kafelaku Coffee Industrial Limited, the executive chairman of
Guangzhou Coffee Industry Association, the vice president
of Guangdong Federation of Commerce and the chairman of
Guangdong Chamber of Commerce.

Mr. Liang served as the general manager of Zhuhai Zhuofu
Computer Technology Co., Ltd. from 1993 to 2001 and the
chairman of Guangzhou Bangmeishu Coffee Co., Ltd. From
2003 to 2018. Mr. Liang founded a famous brand of Kafelaku
Coffee in 2011 and has been the chairman of Guangzhou
Kafelaku Coffee Chain Co., Ltd.* (/N5 FRYNYEE A R A
Al) since 2011.

Mr. Liang holds a graduation certificate of the Self-taught
Higher Education Examinations jointly conferred by the
Selftaught Higher Education Examinations Committee* (/&
LHEBEEHRZE B E) and the South China University of
Technology in 1984.

Mr. Liang has resigned as the Chairman, the chairman of the
Nomination Committee and a member of the Remuneration

Committee on 30 June 2025. He has further resigned as an
executive Director and the CEO on 12 September 2025.

*  For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEZEEFE @)

Ms. Leung Ka Wai (R % £) (“Ms. Leung”), aged 28,
was appointed as an executive Director, the Chairman, the
chairman of the Nomination Committee and a member of the
Remuneration Committee on 30 June 2025.

Ms. Leung graduated with a bachelor’s degree in commerce
(specialised in accounting) from the University of British
Columbia, Canada, in November 2020. From January
2021 to December 2022, Ms. Leung worked consecutively
as an analyst of investment banking department of CITIC
Securities Company Limited and as an equity capital
markets associate in GF Securities Co., Ltd. From March
2023 to May 2024, Ms. Leung joined Guangzhou Kafelaku
Coffee Chain Co., Ltd.* (& )W 5% 57 0 Wk 3& 5 & R A 7)),
which is indirectly held as to 77.76% by Mr. Liang, as a
deputy general manager. Ms. Leung founded and served
as a director and the chief executive officer of Guangzhou
Superfood Power Biotechnology Investment Co., Ltd., a
company primarily engaged in research and development of
food and beverage products with a focus on coffee related
products, since June 2024. Ms. Leung is currently a council
member of the Guangzhou Youth Entrepreneurs Association
and the secretary general of the Guangzhou Coffee Industry
Association.

Ms. Leung resigned as the Chairman, the chairman of the
Nomination Committee and a member of the Remuneration
Committee on 4 November 2025. She was further resigned as
an executive Director on 30 January 2026.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEERFFHE @)

Non-executive Director

Ms. Fung Wai Sim ()5 &) (“Ms. Fung”), aged 57, was
appointed as a non-executive Director on 30 June 2025.

Ms. Fung graduated from Yingde Country Town Second
Middle School* (%12 & ¥ $8 55 — & &) in Guangdong
Province, Yingde City in 1984. Since July 2018, Ms. Fung
served as the financial supervisor of Dongguan Lisheng
Garment Co., Ltd.* (RZEFIERKER A F]).

Independent Non-executive Directors

Mr. Yang Chao (% #) (“Mr. Yang”), aged 38, was
appointed as an independent non-executive Director, the
chairman of the audit committee of the Company (the “Audit
Committee”), a member of the Remuneration Committee and
a member of the legal compliance committee of the Company
(the “Legal Compliance Committee”) on 30 June 2025.

Mr. Yang obtained a bachelor’s degree in accounting from
Fujian University of Technology in June 2011.

From February 2011 to May 2023, Mr. Yang served as the
assistant financial manager of Fujian Zhangping Kimura
Forest Products Co., Ltd.* (BE2A FZF AN HKE B R
A @), a wholly owned subsidiary of China Environmental
Technology and Bioenergy Holdings Limited, a company
listed on the main board of the Stock Exchange (Stock Code:
1237.HK). From June 2023 to January 2025, Mr Yang served
as the financial supervisor of Tianshou (Fujian) Micro Fibre
Technology Co., Ltd.* (RF(R2)BHEEERHOBRA
A]) Mr. Yang is currently a financial manager of Fujian Xinna
Zhengsheng New Material Co., Ltd.* (18 2 %1 4% 1E B8 1 M
#A% 1D B BR 2 7). Mr. Yang is a practicing member of the
Chinese Institute of Certified Public Accountants.

*  For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEERFFHE @)

Ms. Zhao Yuanyuan (# T #8) (“Ms. Zhao”), aged 37, was
appointed as an independent non-executive Director, the
chairman of the Legal Compliance Committee, a member
of the Audit Committee, and a member of the Nomination
Committee on 30 January 2026.

Ms. Zhao graduated from the Xian Siyuan University* (78 % &,
JREZBT) with a major in Advertising Design and Production* (&
& RETHEEAE) in 2009.

Ms. Zhao has more than 16 years of experience in business
and administration management. Ms. Zhao worked at Shanxi
Binhang Decoration Co., Ltd.* (LI A& B H E B R A 7l) as
General Manager since 2020.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEERFFHE @)

Mr. Huang Shan (E ) (“Mr. Huang”), aged 47, was
appointed as an independent non-executive Director and the
chairman of the Remuneration Committee and a member
of the Audit Committee, the Nomination Committee and the
Legal Compliance Committee on 30 September 2025.

Mr. Huang graduated from the Shanghai University of Finance
and Economics (/8 81 48 K 2) with a master’s degree
in accounting in January 2013, and graduated from Jinan
University (2 & KX 2) in China with a bachelor’s degree in
accounting in July 2005.

Mr. Huang has more than 12 years of experience in the
education and finance industries. Mr. Huang is currently a
lecturer at the Haikou College of Economics (/& 0 4% i £
Bt) since December 2022. Mr. Huang worked as a financial
controller at the Shanghai Yuemu Cosmetics Co., Ltd* (&
1 B 1@ AR A 7)) from May 2015 to January 2021. Mr.
Huang also worked as a financial controller at the Guangdong
Songling Investment Group Co., Ltd* (ERAKZXIEEEE S
R A &) from May 2013 to April 2015.

*  For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)

EEZEEFE @)

Mr. Liu Huaiyu (2/1& %) (“Mr. Liu”), aged 54, was
appointed as an independent non-executive Director on 2
November 2023, and was mainly responsible for overseeing
the management independently and providing independent
judgment on the issues of strategy, performance, resources
and standard of conduct of the Company. He was also
the chairman of each of the Audit Committee and the
Remuneration Committee, and a member of each of the
Nomination Committee and Legal Compliance Committee.

Mr. Liu has over 27 years of experience in finance and
management with various large organizations and listed
companies. Mr. Liu acts as the chief financial officer, since
June 2022, and the company secretary, since August 2022,
of YNBY International Limited, a company listed on the
Stock Exchange (stock code: 30). He has also served as an
independent director and chairman of audit committee of
BitFuFu Inc. (NASDAQ: FuFu), a company listed on NASDAQ,
since 5 August 2024. He was the chief financial officer of
V1 Group Limited, a company listed on the Stock Exchange
(stock code: 82), in 2019. He was an executive director,
executive vice president, and company secretary of Chiho
Environmental Group Limited, a company listed on the Stock
Exchange (stock code: 976), from 2016 to 2017. Mr. Liu also
served as the executive director and chief financial officer of
Xinyuan Real Estate Co., Ltd., a company listed on New York
Stock Exchange, from 2015 to 2016.

Mr. Liu obtained a Master of Business Administration from
Cornell University in 1997 and a Bachelor of Economics from
Shenzhen University in 1991. Mr. Liu is a member of The
Hong Kong Institute of Certified Public Accountants and The
Institute of Chartered Accountants in England and Wales
since January 2008 and June 2008 respectively.

Mr. Liu resigned as an independent non-executive Director,
the chairman of the Audit Committee and the Remuneration
Committee, and a member of the Nomination Committee and
the Legal Compliance Committee on 20 May 2025.
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)
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Ms. Zhang Guangfang (& & %) (“Ms. Zhang”), aged 47,
was appointed as an independent non-executive Director on
21 June 2024, and was mainly responsible for overseeing
the management independently and providing independent
judgement on the issue of strategy, performance, resources
and standard of conduct of the Company. She was also a
member of each of the Audit Committee, the Remuneration
Committee and the Legal Compliance Committee. On 30
June 2025, Ms. Zhang was re-designated as the chairman
of the Remuneration Committee and a member of the
Nomination Committee.

Ms. Zhang holds the position of deputy general manager at
Guangzhou Yeke Catering Management Co., Ltd.* (& M 1
TEREB AR A A) since May 2018. She served as the
human resources director at Guangzhou Kafelaku Coffee
Chain Co., Ltd.* (& /38 FR M BE:E 8 B R A 7]), a company
controlled by Mr. Liang Naiming (a former executive Director
and a controlling shareholder of the Company), from October
2012 to February 2018. Ms. Zhang obtained her bachelor’'s
degree in music education from Shanxi Normal University in
July 2000.

Ms. Zhang resigned as an independent non-executive
Director, the chairman of the Remuneration Committee, a
member of the Audit Committee, the Nomination Committee
and the Legal Compliance Committee on 25 September
2025.

*  For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS (Continued)
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Mr. Chan Yan Kin Philip (Bf fX #&) (“Mr. Chan”), aged 81,
was appointed as an independent non-executive Director
on 30 September 2024 and was mainly responsible for
overseeing the management independently and providing
independent judgement on the issue of strategy, performance,
resources and standard of conduct of the Company. He
was also the chairman of the Legal Compliance Committee,
and a member of the Audit Committee and the Nomination
Committee.

Mr. Chan graduated from the Metropolitan Police Training
School in United Kingdom in 1972. He also graduated at La
Salle College in Hong Kong in 1965.

Mr. Chan, has more than 40 years of experience in the law
enforcement, entertainment and media industries. Mr. Chan
worked as a Chief Operating Officer of the Internet Division
at Star East Group (55 % 7752 &) from 1998 to 2001. Mr.
Chan worked at Hong Kong Metro Broadcasting Ltd. (& 78 T
¥ E &) as a Managing Director from 1996 to 1998. Mr. Chan
worked at Hong Kong Capital Artist Company Ltd. (¥ 218
Fr 2 @) as a General Manager from 1992 to 1995. During
1977 to 1979, he worked at Rediffusion Television Ltd. (B &Y
TE R % &) as a Variety Show Host and Bang Bang Fashion
Co., Ltd. (BE KR AR A Al) as a manager of its fim and
advertising department. Before Mr. Chan shifted from law
enforcement to entertainment & media industry, he worked
for the Royal Hong Kong Police Force during 1965 to 1976.
Mr. Chan was discharged with the rank of Superintendent.

Mr. Chan is currently the Honorary President of the Hong
Kong Film Directors’ Guild (BB E#E)E ), the Jiangmen
Wuyi Film and Culture Association (ILFi# & 18 XL H &),
the Jiangmen Wuyi Overseas Friendship Association (7T P31
B8 5N 7 &) and the Guangdong Motion Picture Industry
Association (R EFT¥ % Z). He is also the Honorary
Council Member of Hong Kong Performing Artistes Guild (&
BEE A 2). Mr. Chan was the former Vice President of
Hong Kong Film Awards Association (&F/8 &5 & & Z#H ).

Mr. Chan resigned as an independent non-executive
Director, the chairman of the Legal Compliance Committee,
and a member of the Audit Committee and the Nomination
Committee on 30 January 2026.
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CORPORATE GOVERNANCE REPORT
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The Board is pleased to present herein the corporate
governance report of the Company for the Year.

The Directors and the management of the Group recognise
the importance of sound corporate governance to the long-
term success and continuing development of the Group.
Therefore, the Board is committed to upholding good
corporate standards and procedures, so as to improve the
accountability system and transparency of the Group, protect
the interests and create value for the Shareholders.

Corporate Culture and Strategy

The Company is embedded with a strong corporate culture
for compliance, corporate governance and corporate social
responsibilities, and at the same time, strives to provide high
quality and reliable products and services to create values to
the stakeholders through sustainable growth and continuous
development. The Company acts as an investment holding
company and the principal activities of its subsidiaries are
provision of food and beverage services in Hong Kong
and the PRC. As a group with a well-established business
foundation, it is the Board’s role to foster a corporate culture
with the following principles to guide the conduct and
behaviours of its employees, and ensure that the Company’s
vision, mission and business strategies are aligned to it:

(i)  Integrity — we strive to do what is right;
(i)  Excellence —we aim to deliver excellence;
(i) Collaboration — we are always better together;

(iv) Accountability — we are accountable for delivering on our
commitments;

(v) Empathy — we care about our stakeholders — employees,
customers, supply chain and the community; and

(vi) Sustainability — we are committed to a sustainable future.
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CORPORATE GOVERNANCE REPORT (Continued)
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The Group continuously reviews and updates its strategies
to provide better clarity on direction and business models.
In addition, the Group takes active and prompt measures
to meet market changes through adjustment of business
strategies and control over costs for supporting continuous
business development of the Group.

Compliance with the Corporate Governance
Code

The Company is committed to ensure a high standard of
corporate governance in the interests of the Shareholders and
devotes considerable effort to maintain high level of business
ethics and corporate governance practices. The Company’s
corporate governance practices are based on the principles
and code provisions as set out in the section headed “Part 2
— Principles of good corporate governance, code provisions
and recommended best practices” of Corporate Governance
Code (the “CG Code”) in Appendix C1 to the Listing Rules.
The Company has applied the principles of, and complied
with, the applicable code provisions of the CG Code for
the Year, except for certain deviations as specified with
considered reasons for such deviations which are explained
below.

Code Provision C.2.1

Under Code Provision C.2.1 of the CG Code, the roles of
the chairman of the Board (the “Chairman”) and the chief
executive officer (the “CEO”) should be separated and should
not be performed by the same individual.

During the period from 1 January 2025 to 29 June 2025 (the
“Deviated Period”), the Company had not separated the
roles of the Chairman and the CEQO. Mr. Liang Naiming (“Mr.
Liang”) was the Chairman and the CEO and was responsible
for overseeing the operations of the Group during the
Deviated Period.

In view of the fact that Mr. Liang has the relevant food and
beverage operation and management experience since 2003,
the Board believed that it was in the best interests of the
Group to have Mr. Liang taking up both roles for effective
management and business development. The Board also
believed that vesting the roles of both the Chairman and
the CEO in the same person had the benefit of ensuring the
consistent leadership within the Group and enables more
effective and efficient overall strategic planning for the Group.
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Although the roles of the Chairman and the CEO had been
performing by the same person during the Deviated Period,
the division of responsibilities between the two roles was
clearly established. While the Chairman was responsible for
supervising the functions and performance of the Board, the
CEO was responsible for the management of the Group’s
business. The Board considered that the balance of power
and authority for the present arrangement was not impaired
given the appropriate delegation of the power of the Board
to the Senior Management for the day-to-day management
of the Group, and the effective functions of the independent
non-executive Directors representing at least one-third of the
Board such that no one individual has unfettered power of
decisions. This structure would also enable the Company to
make and implement decisions promptly and effectively.

On 30 June 2025, in order to devote more time on business
development of the Company, Mr. Liang has resigned as
the Chairman but remained as an executive Director and the
CEO. Ms. Leung Ka Wai has been appointed as an executive
Director and the Chairman with effect from the same date
(the “Chairman Change”). For details, please refer to the
Company’s announcement dated 30 June 2025.

As a result of the Chairman Change, the Company has fully
complied with the CG Code with effect from 30 June 2025.

Code Provision D.2

In addition, under Code Provision D.2 of the CG Code, the
Board should undertake regular reviews on the effectiveness
of the risk management and internal control systems of the
Group. Certain weaknesses and deficiencies have been
identified in 2025 during the preparation of the annual results
for the Previous Year. They have been addressed by the
Company by way of a series of remedial measures, details of
which are set out below.
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References are made to the announcement of the Company
dated 31 March 2025, the supplemental announcement of
the Company dated 12 September 2025, and the second
supplemental announcement of the Company dated 13
January 2026. On 5 July 2024, Jiangsu Kafelaku Holding
Co., Ltd. (“Jiangsu Kafelaku”), a wholly-owned subsidiary
of the Company, entered into a loan agreement (the “Loan
Agreement”) lending a sum of RMB12.85 million (the “Loan”)
to Guangzhou Kafelaku Food Company Limited, which was
owned as to approximately 77.76% equity interest by Mr.
Liang as at the date of the Loan Agreement.

The Loan constituted a discloseable and connected
transaction and an advance to an entity, whereby the
Company was subject to reporting, announcement and
notification obligations and was required to seek independent
shareholders’ approval in respect of the Loan under Chapters
13, 14 and 14A of the Listing Rules. Due to an omission by
Mr. Liang who entered into the Loan Agreement on behalf
of Jiangsu Kafelaku without reporting the transaction to the
Group in a timely manner. As a result, the Company had not
announced the Loan timely until 31 March 2025.

In response to the above incident and in order to prevent
future non-compliance with the Listing Rules, the Company
appointed Roma Risk Advisory Limited as the independent
internal control consultant (the “IC Consultant”) to perform
an internal control assessment and review of the Group’s
internal procedures on compliance management and treasury
management with a view to enhancing the Company’s internal
control and corporate governance generally.

As recommended by the IC Consultant, the Company
has adopted various remedial measures (the “Remedial
Measures”).
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The major revisions includes enhancement and clarification of
its policies on:

(i) enhanced its written policies and procedures for
managing conflicts of interest, notifiable and/or
connected transactions, advance to an entity, and
fund transfers as follows:

(@) business unit of the Company or any of its
subsidiaries conducting transactions are
required to collect and verify information on
transaction counterparties, including their
shareholders and ultimate beneficial owners,
to identify potential conflicts of interest.
The information will then be submitted to
the accounting and finance department of
the Company or the relevant subsidiary for
checking. The accounting and finance staff
will calculate the size tests for the transaction,
determine whether it constitutes a notifiable
and/or connected transaction or an advance to
an entity, and cross-check the counterparties
against the Company’s list of connected
persons, which is maintained and updated in a
timely manner;

(b) any Director or senior management who
becomes aware of a potential conflict of interest
regarding a specific contract or arrangement
entered into or to be entered into by the
Company must promptly notify the Board for
assessment and decision-making;

(©) transaction with a consideration exceeding
HK$3 million is required to submit to the
relevant subsidiary’s managerial staff, such
as general manager, head of finance and
accounting team, and any personnel performing
equivalent functions in such roles for concurrent
review;
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(d) if the transaction triggers disclosure obligations
under the Listing Rules, all relevant documents
will be submitted to the managerial staff at
the group level, such as financial controller,
company secretary, and any other personnel
performing equivalent functions in such roles,
for review and assessment. The Board shall be
responsible for final assessment and approval.
No agreement (oral or written) may be entered
into without prior Board’s approval. In case
of any questions concerning the potential
transaction, the Directors will seek advice from
finance, legal, or other professional advisers;

(e) following the Board’s approval of the relevant
transaction, the company secretary or legal
adviser, where applicable, will prepare the
required announcement and/or circular in
accordance with the Listing Rules;

U} when processing fund payments, the
Company’s accounting officer is required to
prepare a fund transfer payment order, which
will be reviewed by the financial manager and
then by the general manager. All fund transfers
of HK$1 million or above require approval from
two Directors before proceeding; and

(i) conducted training sessions led by its legal advisers to
the then chairman of the Board in April 2025, covering
the requirements under Chapters 13, 14 and 14A of
the Listing Rules. Training was also provided to the
executive Directors, chief executive officer and senior
management in November 2025 on the enhanced
internal control policies mentioned in (i) above,
focusing on identifying and reporting potential conflicts
of interest; identifying and handing potential notifiable
transaction, connected transactions and/or advance to
an entity, and fund transfer authorization and approval
mechanisms.

Upon follow-up review by the IC Consultant in November
2025, it is confirmed that the above enhanced internal control
policies are effective and adequate.
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The Group has also provided training for all relevant
employees, including employees in the accounting and
finance department, in relation to the above enhanced internal
control guidelines in January 2026. For details of the internal
control deficiencies identified and remedial measures taken,
please refer to the announcements of the Company dated 31
March 2025, 12 September 2025, and 13 January 2026.

Therefore, in view of the Remedial Measures having been
effectively implemented, the Company concludes that it has
ratified the deficiencies in the risk management and internal
control systems and re-complied with Code Provision D.2.1
of the CG Code.

Details of the continuing evolution of our corporate
governance practices for the Year will be set out in the
annual report for the Year. The Board will periodically review
the Company’s corporate governance functions and will
continuously improve the Company’s corporate governance
practices by assessing their effectiveness with evolving
standards to meet changing circumstances and needs.

Board of Directors

The key responsibilities of the Board include formulation of
the Group’s overall strategies, the setting of management
targets and supervision of management performance. The
management is delegated with the authority and responsibility
by the Board for the management and administration of the
Group. In addition, the Board has also delegated various
responsibilities to the board committees of the Company
(the “Board Committees”). Further details of the Board
Committees are set out in this annual report. Under the terms
of reference, the duties of the Board in respect of corporate
governance are as follows:

1. to develop and review the policies and practices
on corporate governance of the Group and make
recommendations;

2. 1o review and monitor the training and continuous
professional development of Directors and Senior
Management;

3. 1o review and monitor the Group’s policies and practices
on compliance with legal and regulatory requirements;
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4. to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to Directors and
employees; and

5. 1o review the Company’s compliance with the CG Code
and disclosure in the corporate governance report of the
Company.

Composition of the Board

During the Reporting Period and up to the date of this
annual report, there have been changes in the composition
of the Board. As at the date of this annual report, the Board
comprises eight Directors, including four executive Directors,
one non-executive Director and three independent non-
executive Directors. The composition of the Board and the
aforesaid changes are set out as follow:
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Name of Directors Changes Date

EEng 29 B

Executive Directors

HTEE

Mr. Liang Naiming Resigned as Chairman 30 June 2025

R EE BHIERE —Z_RFEXA=TH
Resigned as Executive Director and 12 September 2025

Chief Executive Officer

BHEMTEERITHER —Z_RFNA+TZA

Ms. Leung Ka Wai Appointed as Executive Director and Chairman 30 June 2025

RRENL BEZERRTESERERE “ZRERA=TH
Resigned as Chairman 4 November 2025
BHIERE —Z-hE+—AWA
Resigned as Executive Director 30 January 2026
BENTES —EZRE-A=1H

Mr. Cui Zhigiang Appointed as Executive Director 30 June 2025

EERELE BZERWTES —Z_RFERA=TH
Appointed as Chairman 4 November 2025
BZERTRE —Z_hF+-AWA

Mr. Cui Zifeng Re-designated as Executive Director and appointed as 12 September 2025

Chief Executive Officer

EFEEE AERRTEEREZERTHES “ZCREAATZA

Ms. Ou Shu Appointed 30 January 2026

Bt BEZE —EZRE-A=1H

Mr. Ma Xiaoping N.A.

SNERE NiER
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Name of Directors Changes Date
EEng 29 B
Non-executive Directors

FUTES

Ms. Fung Wai Sim Appointed 30 June 2025
BREZL BELZA ZE-RFAA=TH
Mr. Cui Zifeng Re-designated as Executive Director 12 September 2025
EfEELE AERUNTES —Z_IFNATZRA
Independent Non-executive Directors

BYFYTES

Mr. Liu Huaiyu Resigned 20 May 2025
BliETRE BHE ZZ-RERAZTHH
Mr. Yang Chao Appointed 30 June 2025
BEEL BZ{E —Z-RFERA=TA
Ms. Zhang Guangfang Resigned 25 September 2025
REFZL BT “Z-RFNAZTAA
Mr. Huang Shan Appointed 30 September 2025
#kE EZE —Z_RIFNA=TH
Mr. Chan Yan Kin Philip Resigned 30 January 2026
BRI &£ BHE —Z_RF-RA=1H
Ms. Zhao Yuanyuan Appointed 30 January 2026
HITEL L EZE —ZZRE-A=1H

Under the provisions of the Listing Rules, among others,:

the Board must include at least three independent non-

executive Directors (Rule 3.10(1));

i. atleast one of the independent non-executive Directors -

must have appropriate professional qualifications or
accounting or related financial management expertise

(Rule 3.10(2));

ii. the independent non-executive Directors must represent  il-

at least one-third of the Board (Rule 3.10A);
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iv. the audit committee of the Board must comprise a
minimum of three members, at least one of whom is an
independent non-executive Director with appropriate
professional qualifications or accounting or related
financial management expertise as required under Rule
3.10(2) of the Listing Rules (Rule 3.21);

v. the remuneration committee of the Board must be
chaired by an independent non-executive Director and
comprising a majority of independent non-executive
Directors (Rule 3.25);

vi. the nomination committee of the Board must be
comprising a majority of independent non-executive
Directors (Rule 3.27A); and

vii. the Company should appoint at least one Director of a
different gender to the Nomination Committee (Code
B.3.5 under Part 2 of Appendix C1) (“Code B.3.5”).

Upon the resignation of Mr. Liu Huaiyu as, among others,
an independent non-executive Director, the chairman of the
Audit Committee and the Remuneration Committee, and a
member of the Nomination Committee on 20 May 2025, the
Company had become failed to comply with the Rules 3.10(1),
3.10(2), 3.10A, 3.21, 3.25 and 3.27A of the Listing Rules.

On 30 June 2025, (i) Ms. Leung Ka Wai (“Ms. Leung”)
was appointed as an executive Director, the Chairman, the
chairman of the Nomination Committee and a member of the
Remuneration Committee; (ii) Mr. Yang Chao (“Mr. Yang”)
was appointed as, among others, an independent non-
executive Director, the chairman of the Audit Committee
and a member of the Remuneration Committee; and (iii)
Ms. Zhang Guangfang (“Ms. Zhang”), an independent non-
executive Director, was designated as the chairman of the
Remuneration Committee and appointed as a member of the
Nomination Committee. As a result, the Company had re-
complied with the Rules 3.10(1), 3.10(2), 3.10A, 3.21, 3.25
and 3.27A of the Listing Rules.

v. EESBERZEGVNAELIER=SR
KRE -EFELA-—RWMETRASE
BI0RQIEFIREABEEERER
HEBEENST BT E R
ERNBIIIFATESR (F3.211%)

v. EXEFMEEENAR
EFEHEETRE RBOK
FHITEF (F3.251%) :

B IEITT
BBAREL

Vi EECREZLEGRILOKEELE
VIHEMITEE (FE3.271AK)

Vi RAREZEEL—ZTREMRIMNE
EREAIREZEEKE (H&C1E =
B EB.351E) ([FEB.35H]) -

BEFEER - E-_RAFRA-+HBEE(H
FEIE)BUNTES BREZESER
FTMEZEEeXrERREREZEGKER K
NAEIARBEESF EMAHEAIZE3.1001) ~ 3.102)
3.10A + 3.21 » 3.25 2 3.27A & »

RZZE-_RHENA=ZTH (R=Ex*t
TRz ) BEZEARTES  £F 2%
ZESXIRRTMEEGKE ; ()HBEE
((BEE)EZETA (EHhBIE) BIIEH
TEE BERZESTREATHEESKE
K i) B IERITESRES 2+ ([REZL))
AERFNLZESXF UEZEARIES
ZEgXE - At - ARRIEEHMEF L™
B 3.10(1) ~ 3.10(2) ~ 3.10A * 3.21 » 3.25
N B27A K o
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On 25 September 2025, Ms. Zhang resigned as, among
others, an independent non-executive Director, the chairman
of the Remuneration Committee, a member of the Audit
Committee and the Nomination Committee. As a result, the
Company had become failed to comply with the Rules 3.10(1),
3.10A, 3.21, 3.25 and 3.27A.

On 30 September 2025, Mr. Huang Shan was appointed
as an independent non-executive Director, the chairman of
the Remuneration Committee, and a member of the Audit
Committee and the Nomination Committee. As a result, the
Company had re-complied with the Rules 3.10(1), 3.10A,
3.21, 3.25 and 3.27A.

On 4 November 2025, Mr. Cui Zhigiang, an executive
Director, was elected as the Chairman, the chairman of the
Nomination Committee and a member of the Remuneration
Committee to replace Ms. Leung. As a result, the Company
had become failed to comply with the Code B.3.5.

On 30 January 2026, Ms. Zhao Yuanyuan was appointed,

among others, as a member of the Nomination Committee. As
a result, the Company has re-complied with the Code B.3.5.
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Save for the above, in compliance with Rules 3.10(1) and
3.10A of the Listing Rules, the Board was consisted of three
independent non-executive Directors during the remaining
period of the Reporting Period. As of the date of this annual
report, the number of independent non-executive Directors
represents more than one-third of the Board. As such,
there is a strong independent element in the Board to
provide independent judgement. Amongst the independent
non-executive Directors, Mr. Yang has the appropriate
professional qualifications and accounting and related
financial management expertise required under Rule 3.10(2)
of the Listing Rules.

The Company has entered into a service agreement with each
of the independent non-executive Directors for a term of one
year, which may be terminated earlier by no less than three
months written notice served by either party on the other.

The Company has entered into a service agreement with the
non-executive Director for a term of three years, which may
be terminated earlier by no less than three months written
notice served by either party on the other.

The Company will use its best efforts to achieve the board
diversity policy and ensure that the Board has a balance
of skills, experience and diversity which is appropriate to
the needs of the Company’s business. The selection of
candidates will be based on a range of criteria, including
but not limited to, gender, age, cultural and educational
background, experience (professional or otherwise), skills
and knowledge. The appointment of Directors will continue
to be made based on merit and potential contribution by the
candidate to the Board and the Company. Each of Directors’
respective biographical details is set out in the section
“Biographical Details of Directors” of this annual report.
The Directors have the necessary skills and experience
appropriate for discharging their duties as Directors in the
best interest of the Company.

B Lt oN - iBIR E AR AISE 3.10(1) &2 8.10A
B RBREHENBTHRE E5eeiE=
BEIUFRTES - HEAFREE B
FRITESABEESSASE =D 2—
F-Elt  EESAHERANBYLILE 1
REBLHE - BULIERITESH 5L
BA FHHNESI0QEMBRENEE R
¥ERLSTHEBEYBERER -

ARREREBYIFATES LR —
FHORBHZE HAmEA—FTRAR -7
FHAOR=EANESEAMMBRAL L

AABEIFATESF L RSH =FVIRH
Wk REGWBEABETA—TRE T %
HALR=EANEMBENIEALL °

ARAHEEMEEREFTSZ TILRR
LREREFGNRE KBEZTETE
REBEENFEANBERARAEHRE -
BEBREABA-RINEEREE B
BETRRUER - Fi XERBEEER &
B(BEXHEM) RERMI - RITESF
RAESIORNEEANBH RIREAYE
EERARAZEHEER -BEEHERE
BHBEHRAFRIEEEEFB] -
EFREAENEARARENSRBRTE
TEREFNEFBHROBERENERLR -
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Pursuant to Article 112 of the Articles, any Director appointed
by the Board to fill a casual vacancy shall hold office only until
the first annual general meeting of the Company (the “AGM”)
after his/her appointment and be subject to re-election at
such meeting. Accordingly, Mr. Cui Zhigiang, Ms. Ou Shu, Ms.
Fung Wai Sim, Ms. Zhao Yuanyuan, Mr. Huang Shan and Mr.
Yang Chao will be re-elected at the forthcoming AGM.

Pursuant to Article 108 of the Articles, one-third of the
Directors for the time being (or if their number is not a
multiple of three (3), the number nearest to but not less than
one third), not including those Directors who are subject to
re-election pursuant to Article 112 as described above, shall
retire from office by rotation provided that every Director shall
be subject to retirement at an AGM at least once every three
years. Accordingly, Mr. Cui Zifeng and Mr. Ma Xiaoping will
retire from office as Directors and, being eligible, will offer
themselves for re-election at the forthcoming AGM.

Specific enquiry has been made by the Company to each
of the independent non-executive Directors to confirm (i)
he/she meets the independence criteria as set out in Rule
3.13(1) to (8) of the Listing Rules; (ii) he/she has no past
or present financial or other interest in the business of the
Company or its subsidiaries or any connection with any core
connected person (as defined under the Listing Rules) of the
Company; and (i) there are no other factors that may affect
his/her independence at the time of this annual report. In this
connection, the Company has received the positive annual
confirmations from all of the three independent non-executive
Directors. Based on the confirmations received, the Company
considers all independent non-executive Directors to be
independent under the Listing Rules.
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The newly appointed Directors during the Year confirmed that MAFENEZTINEETHER  BECES
they had obtained legal advice pursuant to Rule 3.09D of the _ET#R B 3.00D KTl KA EER - 515

Listing Rules, as follows: UM
Date of Obtaining
Name of Director Legal Advice
Espns EESLEERNAS
Mr. Cui Zhigiang* ERREE 10 July 2025
“E-h%+A+H
Ms. Fung Wai Sim* Lt 10 July 2025
“E-RF+EATH
Ms. Leung Ka Wai RERBEULT (R=ZFZNF 10 July 2025
(resigned on 30 January 2026)* —A=1HEEF)" TR +A+H
Mr. Yang Chao* GBI E 10 July 2025
“E-RF+EATH
Mr. Huang Shan ALK E 21 September 2025
—T-HFENAZ=+—A
Ms. Ou Shu BUtzz+ 29 January 2026
—E-RFE—R=+hAH
Ms. Zhao Yuanyuan HITEZ T 29 January 2026

—E-RF—A=-t+AhH

Pursuant to Note 2 to Rule 3.09D of the Listing Rules, proposed directors * RIELTTHERIES09D IEM 72 BIFEFERAZE

should obtain legal advice referred to in this rule before their appointments FELFTRZ U A BT % F R - ARZZE
become effective. Due to time arrangements among these Directors, their EZRMEEEH  BERERTIRAEZFAHAR (A
legal advice were obtained after their appointment date which was 30 June ZEAFNAZTH)EL THRRE

2025,

All the newly appointed Directors during the Year confirmed FIERAREEHFEENEEHER -
that they understood their obligations as a director of a listed f#{EA FTMEITAZEENERS -
issuer.

5
48
_\|
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Board and General Meetings

During the Reporting Period, twelve board meetings were
held to approve, among others, the annual results for the year
ended 31 December 2024, the interim results in respect of
the six months ended 30 June 2025. The AGM which was
held on 11 June 2025 and the extraordinary general meeting
which was held on 25 April 2025 were the general meetings
of the Company during the Reporting Period.

The attendance of the respective Directors at the Board
meetings during the Reporting Period are set out below:

EEgRrBRREAE

RWEHERN EFRTTT2AgR
Kt (HReR) 822 _NF+=
A=1T—HBLEEENE2FEER HEZ
THEHFARNAZTHIEABARNFEHES -
RZE-_RAFAAT+—BRITHBRERAS
AR E-_AFNA-+HBETH
REFR ARG TIARFRRE B AR
RARE o

REENREHHEEEFS AN
ol

iC 8%

No. of Board No. of general
meetings attended/ meetings attended/
held during the tenure held during the tenure
of the Directors during of the Directors during
the Reporting Period the Reporting Period
HEDH REDHH
EZAHR EEA8R
Ezeed PN
HERE BTRE HERY BTN
Executive Directors: BTES
Mr. Cui Zhigiang (Chairman of the Boara) SRAE(EESTE) 8/8 0/0
(appointed as an Executive Director on (ﬁ’\\_ T RENA-TRHEZAR
30 June 2025 and appointed as HTEZ UN_FE-_RFT—A
the Chairman of the Board on 4 November 2025) TUEEZTAEEE L)
Mr. Cui Zifeng (Chief Executive Officer) ETFREE (THEH) 3/3 0/0
(re-dlesignated from a Non-executive Directorand ~ (R=Z=RFAA+=H
appointed as the Chief Executive Officer BEHTESHELRZA
on 12 September 2025) BIBER)
Mr. Ma Xiaoping SNERAE 10112 2/2
Ms. Ou Shu (appointed on 30 January 2026) Bttt (R=E=~E—A=1A N/A N/A
BZ1T) TEA TEA
Mr. Liang Naiming (Chairman of the Board and RV % (EZESEEHTHER) 8/9 2/2
Chief Executive Officer) resigned as Chaiman of  (R=Z-R&AAZTHET
the Board on 30 June 2025, resigned as an BZeIE UN-ZT-0F
Executive Director and the Chief Executive Officer 1A+ - REHEHTESR
on 12 September 2025) IlEaH)
Ms. Leung Ka Wai (Chaiman of the Boara) REEUL(EE2TR)(N-S-0F 8/8 0/0

NAZTHEZE R-Z-1fF
+ ANRBAEES LR TR

(appointed on 30 June 2025, resigned as the
Chairman of the Board on 4 November 2025
and an Executive Director on 30 January 2026)
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No. of Board No. of general
meetings attended/ meetings attended/
held during the tenure held during the tenure
of the Directors during of the Directors during
the Reporting Period the Reporting Period
BEMH BEHE
EZAHA ESAHR
Ezge3 BRRXE
HRRY/ BIRE HERY BT
Non-executive Directors FUTES
Ms. Fung Wai Sim BREEXL 8/8 0/0
(appointed on 30 June 2025) (RZB-RE~A=TRHEZM)
Mr. Cui Zifeng (re-designated as an Executive ETEEE 79 2/2
Director on 12 September 2025) (R=E-RFNAT=A
BERHTES)
Independent Non-executive Directors BUFHTES
Mr. Yang Chao Bk 8/8 00
(appointed on 30 June 2025) (RZB-RE~A=TRHEZM)
Mr. Huang Shan BlLEA 11 0/0
(appointed on 30 September 2025) (RZBZHENA=TRHEZMA)
Ms. Zhao Yuanyuan BrELT N/A N/A
(appointed on 30 January 2026) (R=F= E-A=THEZA) TR TR
Mr. Liu Huaiyu AEFRL 4/4 11
(resigned on 20 May 2025) (R-E-RERA-THED)
Ms. Zhang Guangfang REFNL 710 2/2
(resigned on 25 September 2025) (RZBZHENAZTHARML)
Mr. Chan Yan Kin Philip RRfE % E 12/12 2/2

(resigned on 30 January 2026)

(R=B-AF-A=TRED)
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The Directors can attend meetings in person or through other
means of electronic communication in accordance with the
Articles. All minutes of the Board meetings were recorded in
sufficient detail of the matters considered by the Board and
the decisions reached.

To facilitate the decision-making process, the Directors are
free to have access to the management for enquiries and to
obtain further information when required. The Directors can
also seek independent professional advice in appropriate
circumstances, at the Company’s expense, in discharging
their duties to the Company. All Directors have unrestricted
access to the company secretary of the Company (the
“Company Secretary”) who is responsible for ensuring that
the Board/committee procedures are complied with, and for
advising the Board/committee(s) on compliance matters.

The Company has arranged appropriate insurance cover
in respect of possible legal action against its Directors and
senior officers.

Relationships among Board Members and
Senior Management

Saved as disclosed in the section headed “Biographical
Details of Directors” of this annual report, there is no financial,
business, family or other material or relevant relationship
among members of the Board and the Senior Management.

Model Code for Securities Transactions by
Directors

The Company has adopted the required standard of
dealings set out in Appendix C3 to the Listing Rules (the
“Model Code”) as the code of conduct regarding securities
transactions by Directors in respect of the Shares. The
Company has made specific enquiry to all Directors, and all
Directors have confirmed that they have fully complied with
the required standard of dealings set out in the Model Code
during the Year and up to the date of this annual report.
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Directors’ Continuing Professional
Development Programme

The Group acknowledges the importance of adequate and
ample continuing professional development for the Directors
for a sound and effective internal control system and
corporate governance. In this regard, the Group has always
encouraged its Directors to attend relevant training courses to
receive the latest news and knowledge regarding corporate
governance.

During the Reporting Period, the Company has provided
the Directors at least one training course on the updates of
the Listing Rules concerning good corporate governance
practices. The newly appointed Directors have also been
provided with induction so as to enable them to have a
proper understanding of the Company’s operations and
business and fully aware of their responsibilities and the
Company'’s business and governance policies. The Company
will, if necessary, provide timely and regular trainings to the
Directors to ensure that they keep abreast with the current
requirements under the Listing Rules.

EENFEEXREE

AEBESTEZTERREARTOFEERR
BRI 2 MAITZH R A ERE B R4 K
TEERNEERN - Bt - AEE—EE
HEZHFABBEIRE ABEREHAL
EERNRFHE M A -
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According to the training records maintained by the Company,

REARAFENEIICE  SEEREK

the continuous professional development programmes S HIRIE B EZ EEIIBMMT ¢
received by each of the Directors during the Reporting Period
is summarised as follows:
Type of Training
E3E B
Executive Directors HITES
Mr. Cui Zhigiang (Chairman of the Board) B 5'& E (EFEEE/E)
(appointed as an Executive Director on (R=ZZE=—R"F~A=+H
30 June 2025 and appointed as the ﬁ?&%%ﬁ%% RN
Chairman of the Board on 4 November —E-AF+—HIA
2025) BRI AREESEF) A&B
Mr. Cui Zifeng (Chief Executive Officer) TR A (TTEAEEL)
(re-designated from a Non-executive Director (R-—Z-HF AN A+ —H
and appointed as the Chief Executive Officer B IERTTE FFHT W IERTE
on 12 September 2025) ITEARE) A&B
Mr. Ma Xiaoping BN A&B
Ms. Ou Shu BTt 22 & N/A
(appointed on 30 January 2026) (RZZEZR"F—A=1THEZF) 35
Mr. Liang Naiming (Chairman of the Board ~ R Ty$%5cH (EFS L EHITHAEE,)
and Chief Executive Officer) (resigned as (RZE-—RFAAA=+THEHT
Chairman of the Board on 30 June 2025, BEEGXFF URZT_RF
resigned as an Executive Director and the AT _HEERTEER
Chief Executive Officer on 12 September ITERAEE)
2025) ASB
Ms. Leung Ka Wai (Chairman of the Board) ~RRE=LZ+(EFZF/EF)
(appointed on 30 June 2025, resigned as (B/\\\ TRFANA=THEZRE -
the Chairman of the Board on 4 November R -Z - FHF+— AMHET
2025 and an Executive Director on “?AEFL YR ZEZRF
30 January 2026) —A=THBARITES) A&B
Non-executive Directors FHITES
Ms. Fung Wai Sim Zn1&i¥ﬁ1jr
(appointed on 30 June 2025) (R—ZE-_RHFENA=ZTHEZMT) A&B
Independent Non-executive Directors BYkHTES
Mr. Yang Chao BB LA
(appointed on 30 June 2025) (M—ZE-_RHENA=1+HEZT) A&B
Mr. Huang Shan "mILEE
(appointed on 30 September 2025) (RZZE-_RAFNA=THEZMT) A&B
Ms. Zhao Yuanyuan HETEZ T N/A
(appointed on 30 January 2026) (RZZEZ"F—A=1THEZE) 35
Mr. Liu Huaiyu %I+%$
(resigned on 20 May 2025) (R—ZE-_RAFHRA-+HEIT) A8B
Ms. Zhang Guangfang RER L
(resigned on 25 September 2025) (R=ZZE-RFNLA=ZTHABAEFT) A&B
Mr. Chan Yan Kin Philip BRRAE ST 4
(resigned on 30 January 2026) (RZZEZR"F—A=+HHMT) A&B

A: attending training sessions, including but not limited to, seminars, briefings, A:

conferences, forums and workshops.

RIEMIEY -

LN

ZIEERIE - BREETRIANE B &3

B: reading newspapers, journals and updates relating to the economy, general
business, corporate governance and directors’ duties and responsibilities.
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Corporate Governance Function

The Board recognises that corporate governance should be
the collective responsibility of the Directors which includes:

(@ to review and monitor the Company’s policies and
practices on compliance with legal and regulatory
requirements;

to review and monitor the training and continuous
professional development of the Directors and Senior
Management;

to develop, review and monitor the Code of Conduct
and compliance manual applicable to employees and
Directors;

to develop and review the Company’s policies
and practices on corporate governance and make
recommendations to the Board and report to the Board
on such matters; and

(e) to review the Company’s compliance with the CG Code
and disclosure in the annual report.

Corporate Governance Policies and
Mechanism

The Board recognizes that a comprehensive corporate
governance management structure is crucial in helping the
Company to implement its strategies and policies effectively
and consistently throughout the Group, and safeguard
the long-term interests of its shareholders. Accordingly,
the Company has established the following policies and
mechanism and has continuously reviewed them to ensure
that the Group meets the requirements of the applicable laws
and regulations:

° Board Diversity Policy

o Mechanisms Ensuring Independent Views Available to
the Board
° Anti-corruption Policy

o Whistle-blowing Policy

EREBREE

BEERA CETAERESNEREST
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Board Diversity Policy

The Company has adopted a Board Diversity Policy whereby
it recognises and embraces the importance and benefits of
a diversity of Board members. It endeavours to ensure that
the Board has a balance of skills, experience and diversity
of perspectives appropriate to the requirements of the
Company’s business. All Board nominations, appointments
and reappointments will continue to be made on a merit
basis with due regard for the benefits of diversity of the
Board members and the nomination policy of the Company.
Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age,
cultural and educational background, ethnicity, professional
experience, skills and knowledge. The Board will set and
review measurable objectives to promote gender diversity
on the Board. In particular, the Company aims to ensure
that the Board includes at least one director of a gender
different from the other Board members’ majority gender
(or, where applicable, at least one director who is not of the
same gender as the current Board majority), and will monitor
progress against such objectives on an ongoing basis.

The Board will strive to maintain gender diversity when
recruiting and selecting the workforce across the Group’s
operation. During the Reporting Period, the Company has
fulfilled the requirement of including at least a director of
different gender of the Listing Rules. As at the date of this
annual report, the gender ratio (male:female) of the Directors
was 5:3.

The Board and the Nomination Committee will review
the Board Diversity Policy at least annually to ensure that
its continued effectiveness, and where necessary, will
make revisions that may be required and the Nomination
Committee will recommend any such revision to the Board for
consideration and approval.

At the meeting held on 30 March 2026, the Board and the
Nomination Committee have reviewed the Board Diversity
Policy and was satisfied with its implementation and
effectiveness during the Year.
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Workforce Diversity

As at 31 December 2025, the Group’s gender ratios
(male:female) in the senior management and the workforce
(excluding senior management) were 8:3 and 132:46,
respectively in the workforce. For details, please refer to the
section headed Employment of the Environmental, Social
and Governance Report on pages 55 to 60 of this annual
report. The goal of a workplace diversity is to create the right
environment where people feel comfortable working together
with both collaboratively and effectively in an environment
without judgment; all staff is able to reach their full potential
while working as a team. The Group considers that the
current composition of workforce diversity objective (gender
ratio, plan or measurable objectives for gender diversity,
factors or circumstances affecting the gender ratio, etc) had
been achieved at acceptable level.

Independent Views of the Board

In compliance with Code Provision B.1.3 (formerly B.1.4) of
the CG Code, the Company has established mechanisms
to ensure that a strong independent element on, and
independent views and input are available to the Board (the
“Mechanisms”).

The Mechanisms are to ensure that a strong independent
element on, and independent views and input are available
to, the Board. The Mechanisms cover composition of the
Board and Board Committees; independence assessment;
compensation; Board decision making; and review of the
policy implementation.

The Board will review the implementation and effectiveness of
the Mechanisms annually. At the meeting held on 31 March
2025, the Board has reviewed and was satisfied with the
implementation and effectiveness of the Mechanisms during
the Year.

Anti-corruption Policy

To outline the Company’s expectations and requirements
on prevention, detection, reporting and investigation of any
suspected fraud, corruption and other similar irregularities;
and to provide information and guidance on recognizing
and dealing with bribery and corruption, the Company has
established its group-wise anti-corruption policy that complies
with Code Provision D.2.4 (formerly D.2.7) of the CG Code.
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Under the anti-corruption policy, the Group has established
the Code of Business Conducts, and has put in place internal
control mechanism to prevent the occurrence of fraud,
theft, bribery, corruption and other misconducts involving
employees, customers and other third parties.

The anti-corruption policy is reviewed and updated
periodically to align with the applicable laws and regulations as
well as the industry best practice.

Whistle-blowing Policy

The Group is committed to achieving and maintaining the
highest standards of openness, probity and accountability,
the Company has established a whistle-blowing policy which
forms an important part of its effective risk management and
internal control systems.

Under the whistle-blowing policy, the Group allows
stakeholders to report suspicious negligence, corruption,
bribery and other misconduct to the Group anonymously. All
reported cases are investigated confidentially to ensure the
whistle-blower is protected.

The whistle-blowing policy is reviewed and updated
periodically to align with the applicable laws and regulations as
well as the industry best practice.

Board Committees

The Board has established a number of functional committees
in compliance with the relevant Listing Rules and to assist the
Board to discharge its duties. Currently, four committees have
been established:

1. The Audit Committee was established on 16 June 2016
with its terms of reference in compliance with Rules 3.21
to 3.23 of the Listing Rules, and Code Provisions D.3.3
and D.3.7 of the CG Code;

2. The Remuneration Committee was established on 16
June 2016 with its terms of reference in compliance with
Code Provision E.1.2 of the CG Code;
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3.  The Nomination Committee was established on 16 June
2016 with terms of reference in compliance with Code
Provision B.3.1 of the CG Code; and

4. The Legal Compliance Committee was established on
16 June 2016.

The functions and responsibilities of these committees have
been set out in the relevant terms of reference which are
of no less stringent than that stated in the CG Code. The
relevant terms of reference of each of the Audit Committee,
Remuneration Committee and Nomination Committee can be
found on the Group’s website (http://www.kafelaku.com) and
the website of the Stock Exchange in accordance with the
CG Code. All committees have been provided with sufficient
resources and support from the Group to discharge their
duties.

Audit Committee

As at the date of this annual report, the Audit Committee
comprised three members, namely Mr. Yang Chao (Chairman),
Ms. Zhao Yuanyuan and Mr. Huang Shan, all of whom are
independent non-executive Directors.
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During the Reporting Period, the changes of members of the
Audit Committee were as follows:

RBEME  ERZEENNEEFHWT

Name of Directors Changes Date
EEpE 25 A
Mr. Liu Huaiyu (Chairman) Resigned 20 May 2025
AEFrE(XR) BHE —ZE_hFRAZTH
Mr. Yang Chao (Chairman) Appointed 30 June 2025
HEEE (XR) EZE “E-RFARA=TH
Ms. Zhang Guangfang Resigned 25 September 2025
REF XL BT —E_RFNAZTAA
Mr. Huang Shan Appointed 30 September 2025
w=IxAE BZE —E-hFNA=1H
Mr. Chan Yan Kin Philip Resigned 30 January 2026
BRIRGE S & BT —E_RF-H=+H
Ms. Zhao Yuanyuan Appointed 30 January 2026
HTELL BZE —E-RF-H=1H

Pursuant to the terms of reference of the Audit Committee,
the members of the Audit Committee shall comprise three
non-executive Directors and shall be appointed or removed
by the Board. If any member of the Audit Committee ceases
to be a Director, he/she will cease to be a member of the
Audit Committee automatically.

The Audit Committee must comprise a minimum of three
members, at least one of whom is an independent non-
executive Director with appropriate professional qualifications
or accounting or related financial management expertise as
required under Rule 3.10(2) of the Listing Rules.
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With reference to the terms of reference, the primary
responsibilities of the Audit Committee are, among others (for
the complete terms of reference please refer to the Group’s
website (http://www.kafelaku.com) or the website of the
Stock Exchange):

1. to make recommendations to the Board on the
appointment, re-appointment and removal of the
Company’s external auditors, and approve the
remuneration and terms of engagement of the
Company'’s external auditors;

2. 1o review and monitor the Company’s external auditors’
independence and objectivity and the effectiveness of the
audit process in accordance with applicable standards;

3. to monitor the integrity of the Company’s financial
statements and annual report and accounts and half-
year report and review significant financial reporting
judgments contained in them;

4. to discuss with the Company’s external auditors
questions and doubts arising in the audit of annual
accounts;

5. to review the statement about the Company’s internal
control system (if any) as included in the Company’s
annual report prior to submission for the Board’s
approval;

6. to review the Company’s financial reporting, financial
controls, internal control and risk management systems;

7. to discuss the internal control system with the
Company’s management to ensure that management
has performed its duty to have an effective internal
control system;

8. to consider major investigation findings on internal
control matters as delegated by the Board or on its own
initiative and management’s response to these findings;

9. to review the financial and accounting policies and
practices of the Group;
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10. to review the external auditor's management letter, any
material queries raised by the auditor to the management
in respect of accounting records, financial accounts or
systems of control and management’s response;

11. to ensure that the Board will provide a timely response
to the issues raised in the external auditor’s management
letter; and

12. to review the adequacy of resources, staff qualifications
and experience, training programmes and budget of the
Company’s accounting and financial reporting function.

During the Reporting Period, the Audit Committee had
reviewed the Group’s annual results and annual report for
the year ended 31 December 2025, and interim results
and interim report for the six months ended 30 June 2025,
discussed internal controls, risk management and financial
reporting matters and fulfilled its other duties under the CG
Code. The Audit Committee had also reviewed audited
annual results for the Year, this annual report, and confirmed
that this annual report complies with the applicable standard,
the Listing Rules, and other applicable legal requirements
and that adequate disclosures have been made. There
is no disagreement between the Directors and the Audit
Committee regarding the selection and appointment of the
external auditors. The Audit Committee has recommended
to the Board that Rongcheng (Hong Kong) CPA Limited
(“RCHK”, formerly known as CL Partners CPA Limited) be
nominated for re-appointment as the Company’s auditor at
the forthcoming AGM.

The Board is of the view that the Audit Committee has
properly discharged its duties and responsibilities during the
Reporting Period and up to the date of this annual report.
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According to the previous version of the Audit Committee’s
terms of reference (the “AC TOR”), the Audit Committee
should meet at least four times a year. During the Reporting
Period, due to the re-compositions of the Audit Committee,
the Audit Committee has held two meetings. On 30 March
2026, the Board approved an amendment to the AC TOR
to reduce its minimum number of meetings from four times
a year to twice a year. During the Reporting Period, the
Audit Committee has held two meetings together with the
management of the Group and/or the Company’s auditors,
which complies with the requirement of the Code Provision
D.3.3(e)(i) of the CG Code. The attendance records of the
members of the Audit Committee are summarised below:

BEEF—IREBEZZECHESHE ([BRE
EeREEE|) EZZETeRBFED
BOTUREH - RBREHME - AREZES
GETEL BRZECRITTMAGE -
R-ZBE-_RNE=ZA=+R Btk
HEZZEeBEREEDEE]  $HEE
LEZREATFORRETEMN - R
WEHH  ERZECHASEEEER
FARRZEBM— BB TMAGH &
BB AT RIST AR D.3.3(e)() KA IE °
EZEZEeKEZHFEREMANT

No. of meetings
attended/held
during the tenure of
the Directors during
the Reporting Period

HREH™E
EETHRA
SREERE
BITRE
Mr. Yang Chao (Chairman) HEEE(EE)
(appointed on 30 June 2025) (RZEBE-_RFNA=Z1+HEZT) 11
Mr. Huang Shan =LA N/A
(appointed on 30 September 2025) (RZZE_RFNA=1THEZT) T iE A
Ms. Zhao Yuanyuan HEITER LT N/A
(appointed on 30 January 2026) (RZZBZRF-—A=1THEZF) T35 A
Mr. Liu Huaiyu (Chairman) REFEE (£/F)
(resigned on 20 May 2025) (R—E-_RFRA-_+HET 11
Ms. Zhang Guangfang REFZL
(resigned on 25 September 2025) (RZE-ZRAFNAZTHART) 11
Mr. Chan Yan Kin Philip PR TR i S A
(resigned on 30 January 2026) (RZZEZR"E—A=+HHMT) 2/2

Remuneration Committee

FWESS

As at the date of this annual report, the Remuneration
Committee comprised three members, namely Mr. Huang
Shan (Chairman), Mr. Cui Zhigiang and Mr. Yang Chao. Both
Mr. Huang Shan and Mr. Yang Chao are independent non-
executive Directors, whereas Mr. Cui Zhigiang is an executive
Director.
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During the Reporting Period, the changes of members of the R¥K&EHH  FHEZE €WK ELESH T
Remuneration Committee were as follows:
Name of Directors Changes Date
EEpE 2E =R
Mr. Liu Huaiyu (Chairman) Resigned 20 May 2025
NEFTRE(FE) BT —_E_hFAAZ+H
Mr. Liang Naiming Resigned 30 June 2025
RIbekFkE BT “ERFERA=TH
Ms. Leung Ka Wai Appointed 30 June 2025
RRBLL EZE —ET-RhFEASA=T+H
Mr. Yang Chao Appointed 30 June 2025
BHLE BZE —ZE_hFARA=TH
Ms. Zhang Guangfang (Chairman) Re-designated as Chairman 30 June 2025
REF LT (XF) HAERER —ZE_hFARA=1H
Ms. Zhang Guangfang (Chairman) Resigned 25 September 2025
REFZL(FRF) BT —E_hFNAZTAA
Mr. Huang Shan (Chairman) Appointed 30 September 2025
BEE(ER) BZE —Z_hFNA=TA
Ms Leung Ka Wai Resigned 4 November 2025
ReEut BT —E_RF+—HAOA
Mr. Cui Zhigiang Appointed 4 November 2025
EHERTE BZE —ERF+—HAOA
With reference to the terms of reference of the Remuneration HBEFMEZE SN BESHE  FHEZE S
Committee, the primary responsibilities of the Remuneration )= E 8 & 6 1% (4 8 5T BB @é %B B 52
Committee include (for the complete terms of reference B 7k £ @ & 48 Uk (http://www.kafelaku.com)

please refer to the Group’s website (http://www.kafelaku.com)

or the website of the Stock Exchange):

29

1. to consult the chairman of the Board and/or chief 1.
executive about their remuneration proposals for other

executive Directors;

2. to make recommendations to the Board on the 2.
Company’s policy and structure for all Directors’
and Senior Management remuneration and on the
establishment of a formal and transparent procedure for

developing remuneration policy;
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10.

11.

12.

13.

to review and approve the management’s remuneration
proposals with reference to the Board’s corporate goals
and objectives;

to make recommendations to the Board on the
remuneration packages of individual executive Directors
and Senior Management;

to make recommendations to the Board on the
remuneration of non-executive Directors;

to consider salaries paid by comparable companies,
time commitment and responsibilities and employment
conditions elsewhere in the Company and its
subsidiaries;

to review and approve compensation payable to
executive Directors and Senior Management for any loss
or termination of office or appointment to ensure that it
is consistent with contractual terms and is otherwise fair
and not excessive;

to review and approve compensation arrangements
relating to dismissal or removal of Directors for
misconduct to ensure that they are consistent with
contractual terms and are otherwise reasonable and
appropriate;

to review and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules;

to advise Shareholders on how to vote with respect
to any service contracts of Directors that require
Shareholders’ approval under Rule 13.68 of the Listing
Rules;

to ensure that no Directors or any of his close associates
is involved in deciding his own remuneration;

to do any such things to enable the Remuneration
Committee to discharge its power and functions
conferred on it by the Board; and

to conform any requirement, direction and regulation that
may from time to time be prescribed by the Board, or
contained in the articles of association of the Company
or imposed by applicable rules and regulations.

10.
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13.
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The Remuneration Committee meets at least once a year.
During the Reporting Period, the Remuneration Committee
had held two meetings. The attendance records of the
members of the Remuneration Committee are summarised
below:

#ﬁ@ﬁx%@@% PEFEREIT R -RR
SHIRE  FMEESRITTMREHE - HM
é/\EEX/\ZHjWE BRI T

No. of meetings
attended/held
during the tenure of
the Directors during
the Reporting Period

5 B A
EEAHRA
BRHERE
BITRE
Mr. Huang Shan (Chairman) \mILSE (FE)
(appointed on 30 September 2025) (RZZE_RFNA=THEZE) 0/0
Mr. Yang Chao S A
(appointed on 30 June 2025) (RZE_RAFAA=THEZMT) 1/1
Mr. Cui Zhigiang EEmEE
(appointed on 4 November 2025) (RZE_RF+—AEBEEZE) 0/0
Mr. Liu Huaiyu (Chairman) %Hf?%iﬁfﬁv
(resigned on 20 May 2025) (R—ZZE-_RAFHRA-+HEIT) 1/1
Ms. Leung Ka Wai iﬁﬁi
(appointed on 30 June 2025 and (E/\_ SRAFANA=THEZE
resigned on 4 November 2025) RZZEZRAF+—ANBET) 1/1
Ms. Zhang Guangfang @EJ# S+
(resigned on 25 September 2025) (R=ZE-_RFNLAZTHBET) 1/1
Mr. Liang Naiming Rk E
(resigned on 12 September 2025) (RZE-_RHF LA T+ZHEHT) 2/2
During the Reporting Period, the Remuneration Committee R ¥R & #ifE » F B £ B HEFKER
reviewed and made recommendations on the remuneration EEEEI’J @IE&Z%&HL( B E 2 RS
policy and package of the Directors and Senior Management & #1130 TR M EZ U AERER

(including the terms of their service contracts) and assessed
their performance during the year. The Remuneration
Committee has also reviewed the Share Scheme at its &
meeting held on 30 March 2025. The Board is of the view

that the Remuneration Committee had properly discharged its
duties and responsibilities during the Reporting Period and up

to the date of this annual report.
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Nomination Committee

As at the date of this annual report, the Nomination
Committee comprised three members, namely Mr. Cui
Zhigiang (Chairman), Ms. Zhao Yuanyuan and Mr. Huang
Shan. Both Ms. Zhao Yuanyuan and Mr. Huang Shan are
independent non-executive Directors, whereas Mr. Cui
Zhigiang is an executive Director.

During the Reporting Period, the changes of members of the
Nomination Committee were as follows:

REEESE

RAFHREY REZESH=_RKEMAMN -
BlEXSEE (XF) BB REW
TE -BTEXEIREWEREGRBILIFE
WITES  ESHBLERRTES -

X
o

REME RREZEENKEEFHWT

Name of Directors Changes Date
EEpE 25 A
Mr. Liu Huaiyu Resigned 20 May 2025
AEFhE BT —_ZE_hFRAZ+H
Mr. Liang Naiming (Chairman) Resigned 30 June 2025
Ry kE (XR) BHE —Z_hFARA=TH
Ms. Leung Ka Wai (Chairman) Appointed 30 June 2025
RESHL(XRF) EZE —E-_hFARA=TH
Ms. Zhang Guangfang Appointed 30 June 2025
REF XL EZ T —ZE_hFARHA=TH
Ms. Zhang Guangfang Resigned 25 September 2025
REF XL BT —E_RFNAZTAH
Mr. Huang Shan Appointed 30 September 2025
BIL%E ERE —ZE_RFENA=TH
Ms. Leung Ka Wai (Chairman) Resigned 4 November 2025
RRELLT(XR) BT —ZE_hF+—HAOA
Mr. Cui Zhigiang (Chairman) Appointed 4 November 2025
BEEREE(EF) BZE —E-RF+—AOA
Mr. Chan Yan Kin Philip Resigned 30 January 2026
BRIRGE S & BT —ZE_RF-H=+H
Ms. Zhao Yuanyuan Appointed 30 January 2026
HTELL BZE —ERE—-RA=TH
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According to the terms of reference of the Nomination
Committee, the Nomination Committee shall convene
meeting at least once a year and the primary responsibilities
of the Nomination Committee include (for the complete
terms of reference, please refer to the Group’s website
(http://www.kafelaku.com) or the website of the Stock
Exchange):

1. to review the structure, size, composition and diversity
(including the skills, knowledge and experience) of the
Board at least annually, assist the Board in maintaining
a Board skills matrix, and make recommendations on
proposed changes, if any, to the Board to complement
the Company’s corporate strategy;

2. to review the Company’s Board Diversity Policy and the
progress on achieving the objectives set for implementing
the said policy;

3. to identify individuals suitably qualified to become Board
members and select or make recommendations to
the Board on the selection of individuals nominated for
directorships;

4. to assess the independence of independent non-
executive Directors;

5. to make recommendations to the Board on the
appointment or re-appointment of Directors and
succession planning for Directors, in particular the
chairman and the chief executive; and

6. to support the Company’s regular evaluation of the
Board’s performance.

Nomination Policy

The Board has adopted the nomination policy which sets out
the nomination criteria and procedures for the Company to
appoint or re-elect Directors. The nomination policy aims to:

e set out the criteria and process in the homination and
appointment of Directors;

° ensure that the Board has a balance of skills, experience
and diversity of perspectives appropriate to the

Company; and

e ensure the Board continuity and appropriate leadership
at Board level.
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The nomination policy applies to the Directors and, where
applicable, Senior Management prepared for Board positions
under the succession planning of the Company.

In evaluating and selecting any candidate for directorship, the
following criteria should be considered:

e  Character and integrity

e Qualifications including professional qualifications,
skills, knowledge and experience and diversity aspects
under the board diversity policy that are relevant to the
Company’s business and corporate strategy

e Any measurable objectives adopted for achieving
diversity on the Board

e  Wilingness to devote adequate time to discharge duties
as a member of the Board and/or Board Committee(s)

e Requirement for the Board to have independent
Directors in accordance with the Listing Rules and
whether the candidate would be considered independent
with reference to the independence guidelines set out in
the Listing Rules

e Any potential contributions the candidate can bring to
the Board in terms of qualifications, skills, experience,
independence and gender diversity

e  Such other perspectives that are appropriate to the
Company’s business and succession plan and where
applicable, may be adopted and/or amended by the
Board and/or the Nomination Committee from time to
time for nomination of directors and succession planning

The Nomination Committee will recommend to the Board
for the selection, appointment and re-appointment of a
Director, including an independent non-executive Director,
in accordance with the procedures and process as set out
in the nomination policy. Nomination Committee will shortlist
candidates for consideration by the Board based on the
selection criteria and such other factors that it considers
appropriate.
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The Nomination Committee is responsible for monitoring and
reviewing the nomination policy and recommend any changes
thereto to the Board for its adoption as and when necessary.

During the Reporting Period, the Nomination Committee
had held three meetings. The attendance of the members of
the Nomination Committee at the committee meetings is as
follows:

= BE EX

Tm%%ﬁﬁé,\maﬂﬁﬁﬁ%ﬂl% g
ELVERAESGZHEMMESH - AERA -

RIBEHE EAEERERGTS
BEEERMANE
mF

7 A 2
//\%Z’aﬁ °

BEE@gz 2 hERE

No. of meetings
attended/held
during the tenure of
the Directors during
the Reporting Period

HREHE
EESTHRA
SELEERE
BITIRE
Mr. Cui Zhigiang (Chairman) EEXmiE (FE)
(appointed on 4 November 2025) (RZE-_AF+—ANOBEZE) 0/0
Mr. Huang Shan =1L ?EE
(appointed on 30 September 2025) (RZZE-—RAFNA=+RHEZE) 0/0
Ms. Zhao Yuanyuan T E LT N/A
(appointed on 30 January 2026) (RZZE=-_"F—A=+HEZT) i A
Mr. Liu Huaiyu REFEE
(resigned on 20 May 2025) (R—Z-_RAFHA-+HEHI) 2/2
Mr. Liang Naiming (Chairman) RIsSEEE (£/E)
(resigned on 30 June 2025) (RZE-RFNA=+THET) 1/1
Ms. Zhang Guangfang REFLZ L
(appointed on 30 June 2025 and (RZZE-_RAFA=1+HEZT
resigned on 25 September 2025) WHR—_ZFE_RAFNAZ+HBEFT) 0/0
Ms. Leung Ka Wai (Chairman) ReE ﬁZi (/&)
(appointed on 30 June 2025 and (RZZE—RFSA=+RHEZE -
resigned on 4 November 2025) YRZZT-_RAF+— AMBET) 1/1
Mr. Chan Yan Kin Philip FeR IR 2 9t A
(resigned on 30 January 2026) (RZEZRE—H=+H#T) 3/3

During the Reporting Period, the Nomination Committee
reviewed and assessed (i) the structure, size and composition
(including the skills, knowledge and experience) of the
Board, (ii) the performance of each of the Directors, (iii) the
independence of independent non-executive Directors, and
proposed the appointment or re-appointment or succession (if
applicable) of Directors.

152 pRyHERERAT —T-REFERS

RBEHRE  REZESCHRIRTX)E
EeMEE - ABKLAR (B IERRE - M
M?Hﬁ>wﬂi$m%ﬁ (iii) 78 37 3k
WITEENBYUMREZEENEMT &
aﬁﬁ?&%h&(ﬁuﬁ)



CORPORATE GOVERNANCE REPORT (Continued)
TEERRE @)

Legal Compliance Committee

As at the date of this annual report, the Legal Compliance
Committee comprised three members, namely Ms. Zhao
Yuanyuan (Chairman), Mr. Yang Chao and Mr. Huang Shan.
All of them are independent non-executive Directors.

During the Reporting Period, the changes of members of the
Legal Compliance Committee were as follows:

EREHREES

RAERAY ZRARTEEH=BN
BHAR DRRBETERZL (XF)  Hi#
FTEREISLE - HEGRBUIFATES -

RmEHRRE LZRARREENKEE
s

Name of Directors Changes Date
EEpE 2E =R
Mr. Liu Huaiyu Resigned 20 May 2025
AEFRE BT —_Z_hFAAZ+H
Mr. Yang Chao Appointed 30 June 2025
BHEAE BZE —E_hFARA=TAH
Ms. Zhang Guangfang Resigned 25 September 2025
REF XL BT —TTRFAAZTERA
Mr. Huang Shan Appointed 30 September 2025
w|IRAE BZE —Z_hFNA=TAH
Mr. Chan Yan Kin Philip (Chairman) Resigned 30 January 2026
R xEE (XR) BT —ZE_RF-H=+H
Ms. Zhao Yuanyuan (Chairman) Appointed 30 January 2026
HrTELLE (EE) BZE —ERE—-RA=TH

According to the terms of reference of the Legal Compliance
Committee, the primary duties of the Legal Compliance
Committee are to assist in overseeing the Group’s compliance
with laws and regulations relevant to its business operations
and to review the effectiveness of its regulatory compliance
procedures and system, and the Legal Compliance
Committee shall hold meeting at least once a year.

REBEZEERZEENRERE  LEA
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During the Reporting Period, the Legal Compliance
Committee had held one meeting. The attendance of
the members of the Legal Compliance Committee at the
committee meetings is as follows:

RmEHRE EZRARETEEC BT K
HE ERAHRZEERENZESER
ZHFEREIT

No. of meetings
attended/held
during the tenure of
the Directors during
the Reporting Period

HREHM
EEEHRA
SELERE
BITRE
Ms. Zhao Yuanyuan (Chairman) WITEZL (FE N/A
(appointed on 30 January 2026) (R=ZF 7/\¢ A=1+BHEZT) T iE A
Mr. Yang Chao 1S4
(appointed on 30 June 2025) (R=ZZE-_RFA=THEZMT) 0/0
Mr. Huang Shan |mILEE
(appointed on 30 September 2025) (RZZE_RFNA=THEZE) 0/0
Mr. Liu Huaiyu REFEE
(resigned on 20 May 2025) (RZE-_RFRA=-+HET) 1/1
Ms. Zhang Guangfang ?Erfj’tﬁi
(resigned on 30 June 2025) (RZZE-RFANA=THEIE) 1/1
Mr. Chan Yan Kin Philip (Chairman) ﬁ%ﬁﬂki‘ﬁi (£/E)
(resigned on 30 January 2026) (RZZE=ZX"F—A=+H#T) 1/1

During the Reporting Period, the Legal Compliance
Committee reviewed (i) the compliance policies of the
Company against the applicable laws and regulations, and (i)
the training and continuing professional development of the
Directors and Senior Management.
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Auditor’s Remuneration

Ting Ho Kwan & Chan CPA Limited (“THKC CPA”), the
former external auditor of the Group (the “Auditor”), had
retired as the Auditor upon the expiration of their term of office
and had not seeked for re-appointment at the AGM held on
24 May 2024 (the “2024 AGM”). Rongcheng (Hong Kong)
CPA Limited (formerly known as CL Partners CPA Limited)
(“RCHK”) was appointed as the Auditor by the Shareholders
at the 2024 AGM which took effect on the same day. For
details of the change of Auditor, please refer to the section
headed “Auditor” on page 176.

During the Report Period, the Group engaged RCHK as
the Auditor and to hold office until the conclusion of the
forthcoming AGM.

The Company’s consolidated financial statements for the
Year have been audited by RCHK. The remuneration paid or
payable to RCHK is set out as follows:

o B B % B

RNEBAEINEBIZERAD ([ BEH]) T a8
BRestMEKMERA R ([TMEKRE
MEKF]) ERNETHERERTZHE -
BYWEE-_ZT_NFRA - +MNHEETH
REAFAS([ZB2-_NERRBERE])
FEkEF - REER S _NFEREHA
FRELLZERTH (BE) @HMEBME
RAR (AITBLIHEHMITERAR) (&
BER]) AZEE  BERBRER - BEE

BAZBET S - F2H % 176 A 1226
—Hf o

REEHRE AEEZEAREERZEE
THEE TERRBFASERBIL -

ARARAFENGEATERRELETH
BAEEZ - CN BN BB E S 1 3 B &
FIanT

Services rendered Frig it B 7 Fees paid/payable
B ERER
for the year ended 31 December
BE+-A=+t—HLEE
2025 2024
—E-RE —E4F
HK$’000 HK$’000
FERT FHET
Statutory audit services EEBZRE
- RCHK —BHEE 1,000 1,000
Non-audit services FEEIZIRTE
- RCHK —BRWEE 320 200
- THKC CPA — TR G ST R E 15 P - 55
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Company Secretary

Mr. Chu Wing Tim Benedict (“Mr. Chu”) was appointed as
the Company Secretary on 22 August 2025. Mr. Chu has
been nominated by Boardroom Corporate Services (HK)
Limited (“Boardroom”), an external service provider, under
an engagement letter made between the Company and
Boardroom to be the Company Secretary.

During the Reporting Period, Mr. Chu undertook not less
than 15 hours of relevant professional training in accordance
with Rule 3.29 of the Listing Rules. The primary person at the
Company with whom Mr. Chu has been contacting in respect
of company secretarial matters is Mr. Chan Dick Ki Dicky, the
chief financial officer of the Group.

Risk Management and Internal Control
Systems

The Board is responsible for monitoring the adequacy and
reviewing the effectiveness of the risk management and
internal control systems (including those relating to ESG
risk, performance and reporting) of the Group. The scope
of the review is determined and recommended by the Audit
Committee and approved by the Board annually. The review
covers:

1. all material controls, including but not limited to financial,
operational and compliance controls;

2. risks management functions; and

3. the adequacy of resources, qualifications and experience
of staff in connection with the accounting and financial
reporting function, as well as those relating to the
Group’s ESG performance and reporting of the Group
and their training programmes and relevant budget.

156 BRuHERERAT —E-REFERS

NEIME

RZEBE-RAFNAZ+ZB  KXKAELHE
(REE)EBEZTAERIWE - KRELAE
THREZEERCERSE (B8 BRAR([E
mE]) N RISEEER) MIBA AR HE
ERIVNEZEERRZARAIME -

R|EHE  RELSRIE ETWARRIFE3.29
AR EEIT AP/ N )RR E R IR
Al e MARBN QA ME B ERLER
FBENARREEAL BRAKEER
M ERMEETE -

2 B TR e 0 BB R R A

EXgRAERARERAREERARE
HES(BRERE e kBEhAR KRR
RZ2#H) B9 7R M KI5 H KR - et &
EEFHAKERZESBEE NEHRRIER
2EFeHE - REBHE

1. FBEAES - 23 (BRRN) 8% -
R R AR

2. EBREEREE : K&

3. RASEEF MMKERBEREH
AEBRE HEREBREANER
THHNER BIEEMEREDR
WA K% % B TR RISl iR 12 K2
HERERTRR °



CORPORATE GOVERNANCE REPORT (Continued)

TEERRE @

During the Reporting Period, the Audit Committee assessed
the risk management and internal control environment of
the Group and reviewed the internal control review report
and internal control procedural manual of the Group and
is satisfied with the Group’s risk management and internal
control systems (including those relating to ESG risk,
performance and reporting). The Board considered the
Group’s risk management and internal control systems
were effective during the Reporting Period. The systems are
designed in consideration of the nature of business and the
organisation structure. Further, the systems are designed to
manage rather than eliminate the risk of failure in operational
system and to provide reasonable, but not absolute,
assurance against material misstatement or loss. The system
is designed further to safeguard the Group’s assets, maintain
appropriate accounting records and financial reporting,
achieve efficiency of operations and ensure compliance with
the Listing Rules and all other applicable laws and regulations.

The Group has engaged external independent professionals
(the “Adviser”) to review its risk management and internal
control systems for the Year and further enhance its risk
management and internal control systems as appropriate.
Such review is conducted annually. During the Reporting
Period, no material deficiency was discovered. With regards
to the recommendation on internal control system provided
by the external independent professionals, the Group has
established action plans for improvement.

The Board and the Audit Committee are of the view that there
are no material internal control defects noted. The Board
considered that the risk management and internal control
systems are effective and adequate.

There is currently no internal audit function within the Group.
The Board has reviewed the need for an internal audit
function and is of the view that in light of the size, nature and
complexity of the business of the Group, it would be more
cost effective to appoint external independent professionals
to perform internal audit functions for the Group as the need
arises. Nevertheless, the Board will continue to review the
need for an internal audit function annually.
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Directors’ and Auditor’s Responsibility for
Consolidated Financial Statements

The Directors acknowledge and understand their responsibility
for preparing the consolidated financial statements and to
ensure that the consolidated financial statements of the Group
are prepared in a manner which reflects the true and fair view
of the state of affairs, results and cash flows of the Group and
are in compliance with the relevant accounting standards and
principles, applicable laws and disclosure provisions required
of the Listing Rules. The Directors are of the view that the
consolidated financial statements of the Group for each
financial year have been prepared on this basis. The Directors
continue to adopt the going concern approach in preparing
the consolidated financial statements.

Statement of the Company’s external auditor’s responsibilities
in respect of the consolidated financial statements is set out
in the Independent Auditor’s Report of this annual report.

Disclaimer of Opinion

The Company’s independent auditor, RCHK, issued a
disclaimer of opinion on the consolidated financial statements
of the Group for the year ended 31 December 2025, details
of which are set out in the section headed “Independent
Auditor’s Report” in this annual report, and the relevant
extract is set out below:

Basis for Disclaimer of Opinion

As set out in Note 3 to the consolidated financial statements,
the Group incurred a net loss of HK$4,685,000 during
the year ended 31 December 2025 and, as of that date,
the Group had net current liabilities and net liabilities of
HK$87,461,000 and HK$65,929,000, respectively.
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As at 31 December 2025, the Group had total liabilities
of HK$128,194,000, in which, trade payables of
HK$9,509,000, amount due to a non-controlling shareholder
of HK$1,237,000, lease liabilities of HK$10,232,000 and
other payables of HK$72,187,000 (including amounts due to
directors, amount due to a related company, amount due to
former directors and provision for litigation of HK$878,000,
HK$6,800,000, HK$2,003,000 and HK$15,818,000,
respectively) are repayable within one year, while the
Group had cash and cash equivalents of approximately
HK$3,945,000. As stated in note 3 to the consolidated
financial statements, these conditions indicate that a material
uncertainly exists that may cast significant doubt on the
Group’s ability to continue as a going concern, and therefore,
it may be unable to realise its assets and discharge its
liabilities in the normal course of business.

The Company has been implementing various plans and
measures to improve the Group’s liquidity and financial
position, as set out in Note 3 to the consolidated financial
statements. Based on these plans and measures, the
directors of the Company have prepared a cash flow
forecast for the Group, covering a period of not less than
twelve months from 31 December 2025. In the opinion of
the directors of the Company, assuming the successful
implementation of these plans and measures, the Group will
have sufficient working capital to meet its financial obligations
as they fall due and continue operating as a going concern.
Accordingly, the consolidated financial statements had been
prepared by the directors of the Company on a going concern
basis.

The validity of the going concern assumption, and
consequently the appropriateness of the preparation of the
consolidated financial statements on a going concern basis,
depends on the successful implementation and favourable
outcomes of those plans and measures, which are subject
to significant uncertainties, including (i) the successful
implementation of cost control measures and business plans
to improve the Group’s operating results and cash flows;
(i) the availability of additional sources of financing from the
largest substantial shareholder and a related company of the
Group as and when needed; and (iii) the feasibility of the fund-
raising activities to obtain financial resources as and when
needed.
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BB 4% 5128,194,000/8 0 Hp > &
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However, we have not been able to obtain sufficient
appropriate audit evidence to satisfy ourselves that the events
or conditions underpinning the cash flow forecast of the
Group for going concern assessment are reasonable and
supportable because of (i) the lack of sufficient appropriate
audit evidence to support that the largest substantial
shareholder and a related company of the Group be able
to provide sufficient funding to the Group in the timing and
manner that can match the settlement of the Group’s liabilities
and/or future commitments; and (ii) the lack of detailed
analysis in relation to the uncertainty of outcome of those
plans and measures and how variability in outcomes would
affect the future cash flows of the Group.

As a result of the lack of sufficient appropriate audit evidence
and the significant uncertainties relating to ongoing availability
of financing to the Group, we were unable to satisfy ourselves
about the appropriateness of the adoption of going concern
basis of accounting in the preparation of the consolidated
financial statements. There were no other satisfactory audit
procedures that we could adopt to conclude whether it is
appropriate to use the going concern assumption to prepare
these consolidated financial statements.

As a result of these multiple uncertainties, their potential
interaction, and the possible cumulative effect thereof, we
were unable to form an opinion as to whether the going
concern basis of preparation is appropriate.

Should the Group fail to achieve the plans and measures as
set out in Note 3 to the consolidated financial statements, it
might not be able to continue to operate as a going concern,
and adjustments would have to be made to write down the
carrying amounts of its assets to their recoverable amounts,
to provide for any further liabilities that might arise, and to
reclassify non-current assets and non-current liabilities as
current assets and current liabilities respectively. The effects
of these adjustments have not been reflected in these
consolidated financial statements.
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Directors’ Response to Disclaimer of Opinion

The directors of the Company have been undertaking
measures to improve the Group’s liquidity and financial
position.

The directors of the Company have given careful consideration

to the

future liquidity and performance of the Group and its

available sources of finance in assessing whether the Group
will have sufficient financial resources to continue as going
concern. The following plans and measures are formulated
to mitigate the liquidity pressure and to improve the financial
position of the Group:

0)

(i)

the largest substantial shareholder of the Company
has agreed to provide continuous financial support
to the Group to enable it to meet its obligations when
due and carry on its business without a significant
curtailment of operations of the Group so as to enable
it to meet its liabilities when they fall due and carry on
its business for at least the next twelve months from
the date of this annual report;

the management has agreed with a related company
of the Group, of which is controlled by the largest
substantial shareholder of the Company, for loan
facility amounting to HK$91,000,000 to finance the
Group’s working capital and commitments in the
foreseeable future;

the Group will identify and negotiate with various
financial institutions and identify various options
for financing the Group’s working capital and
commitments in the foreseeable future;

the Group has developed a plan to raise new capital
by carrying out fund raising activities including but not
limited to rights issue and placing of new shares;

the Group will consider the strategic expansion in
premium brand coffee business through the planned
opening of new direct-operated stores and, in February
2026, the Group entered into a memorandum of
understanding with Coffeenergy Co., Limited to
cooperate in the expansion of the “Coffeenergy” brand;
and
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(Vi) the management has been endeavoring to improve
the Group’s operating results and cash flows through
various cost control measures, including streamlining
of operations to minimise unnecessary expenses,
evaluating the possibility of workforce reductions
or reduction of payroll costs and human resources
optimisation.

Based on the above, and in preparing the consolidated
financial statements, the Directors have reviewed the Group’s
financial and liquidity position, and planned to improve
the liquidity by the above measures and the likelihood of
executing the above measures as planned. As such, the
Board considered the Group will have sufficient liquidity
to finance its operations for the next twelve months and
therefore is of the view that the Group would be able to
continue as a going concern.

The Audit Committee has reviewed the Disclaimer for the
Current Year and has well noted the basis thereof. The
management has reviewed the impact of the Disclaimer on
the Group and considers that it does not have significant
impact on the Group’s daily operation subject to successful
outcome of the measures as set out in Note 3 to the
consolidated financial statements of this annual report.

There was no disagreement between the views of the
Audit committee and the management in respect of (i) the
Disclaimer and (i) the Company’s response to address the
Disclaimer.
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Disclosure of Inside Information

The Group acknowledges its responsibilities under the
Securities and Futures Ordinance, Chapter 571 of the Laws of
Hong Kong and the Listing Rules and the overriding principle
that inside information should be announced promptly
when it is the subject of a decision. The procedures and
internal controls for the handling and dissemination of inside
information are as follows:

e the Group conducts its affairs with close regard to the
disclosure requirement under the Listing Rules as well
as the “Guidelines on Disclosure of Inside Information”
published by the Securities and Futures Commission of
Hong Kong;

e the Group has implemented and disclosed its policy
on fair disclosure by pursuing broad, non-exclusive
distribution of information to the public through channels
such as financial reporting, public announcements and
the Company'’s website;

e the Group has strictly prohibited unauthorised use of
confidential or inside information; and

e the Group has established and implemented procedures
for responding to external enquiries about the Group’s
affairs, so that only the Executive Directors, the Company
Secretary and the Chief Financial Officer of the Company
are authorised to communicate with parties outside the
Group.

General Meetings with Shareholders

The AGM is a forum in which the Board and the Shareholders
communicate directly and exchange views concerning the
affairs and overall performance of the Group, and its future
developments, etc. At the AGM, the Directors (including
independent non-executive Directors) are available to attend
to questions raised by the Shareholders. The external auditors
of the Company is also invited to be present at the AGM to
address to queries of the shareholders concerning the audit
procedures and the auditors’ report.

The forthcoming AGM will be held on Wednesday, 24 June
2026, the notice of which shall be sent to the Shareholders at
least 21 days prior to the meeting.
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Shareholders’ Rights

Convening of Extraordinary General Meeting on
Requisition by Shareholders

Pursuant to Article 64 of the Articles, the Board may,
whenever it thinks fit, convene an extraordinary general
meeting (“EGM”). EGMs shall also be convened on the
requisition of one or more Shareholders holding, at the date
of deposit of the requisition, not less than one tenth of the
paid up capital of the Company having the right of voting at
general meetings. Such requisition shall be made in writing
to the Board or the Company Secretary for the purpose of
requiring an EGM to be called by the Board for the transaction
of any business specified in such requisition. If, within 21 days
of such deposit, the Board fails to proceed to convene such
meeting, all reasonable expenses incurred by the requisition(s)
as a result of the failure of the Board shall be reimbursed to
the requisition(s) by the Company.

Putting Forward Proposals at General Meetings
and Procedures for Shareholders’ Nomination of
Directors

To put forward proposals at a general meeting, Shareholders
should submit a written notice of those proposals with
detailed contact information to the Company Secretary at
the Company’s principal place of business in Hong Kong at
Room 305, 3/F, Lippo Sun Plaza, 28 Canton Road, Kowloon,
Hong Kong. The request will be verified by the Company’s
branch share registrar and transfer office in Hong Kong and
upon their confirmation that the request is proper and in
order, the Company Secretary will ask the Board to include
the resolution in the agenda for the general meeting.

Pursuant to Article 113 of the Articles, no person, other than
a retiring Director, shall, unless recommended by the Board
for election, be eligible for election to the office of Director at
any general meeting, unless notice in writing of the intention
to propose that person for election as a Director and notice
in writing by that person of his willingness to be elected shall
have been lodged at the head office or at the registration
office of the Company. The period for lodgment of the notices
required under the Article will commence no earlier than
the day after the dissemination of the notice of the general
meeting appointed for such election and end no later than
7 days prior to the date of such general meeting and the
minimum length of the period during which such notices to
the Company may be given will be at least 7 days.
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Communication with the Shareholders

The Company has adopted a Shareholders’” Communication
Policy with the objective of providing the Shareholders with
equal and timely access to information about the Company in
order to enable the Shareholders to exercise their rights in an
informed manner and allow them to engage actively with the
Company.

Procedures for directing Shareholders’ enquiries
to the Board

Shareholders may direct their enquiries concerning
their shareholdings to the Company’s share registrars.
Shareholders may also make a request for the Company’s
information to the extent that such information has been
made publicly available by the Company. All written enquiries
or requests may be forwarded to the Company’s head office
or by fax to (852) 2366 6983, or by email to ir@kafelaku.com.

The addresses of the Company’s head office and the
Company’s share registrars can be found in the section
“Corporate Information” of this annual report.

Investor Relations

To ensure transparent and comprehensive disclosures to
investors, the Group delivers information of the Group to the
public through various channels, including general meeting,
public announcement and financial reports. The investors are
also able to access the latest news and information of the
Group via our website (http://www.kafelaku.com).

In order to maintain good and effective communication, the
Company together with the Board extend their invitation to all
Shareholders and encourage them to attend the AGM and all
future general meetings.

The Shareholders may also forward their enquiries and
suggestions in writing to the Company to the followings:

Address: Room 305, 3/F
Lippo Sun Plaza, 28 Canton Road
Kowloon
Hong Kong

Email: ir@kafelaku.com
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The Board has reviewed the Group’s shareholders and
communication activities conducted during the Year and is
satisfied with the implementation and effectiveness of the
Shareholders’” Communication Policy.

Dividend Policy

The Board has adopted a dividend policy designed to enable
Shareholders to participate in the Company’s profits while
maintaining sufficient reserves to support the Group’s future
growth. Subject to the approval of the Shareholders and
requirement of the relevant law, the Company shall pay annual
dividends to the Shareholders if the Group is profitable,
operations environment is stable and there is no significant
investment or commitment made by the Group.

In proposing any dividend payout, the Board shall also take
into account, inter alia: (a) the Group’s actual and expected
financial performance; (b) the Group’s expected working
capital requirements and future expansion plans; (c) the
Group’s debt to equity ratios and the debt level; (d) any
restrictions on payment of dividends that may be imposed
by the Group’s lenders; (e) general economic conditions,
business cycle of the Group’s business and other internal and
external factors that may have an impact on the business
or financial performance and position of the Company; (f)
dividends received from the Company’s subsidiaries and
associates; (g) the Shareholders’ and investors’ expectation
and industry’s norm; and (h) any other conditions or factors
that the Board deems relevant.

The Board may update, amend, modify and/or cancel the
dividend policy upon review from time to time. The Board
confirms that, during the Reporting Period, all dividend
decisions made by the Board were made in accordance with
the dividend policy.

Significant Changes in Constitutional
Documents

There had been no significant changes in the constitutional
documents of the Company during the Year and up to the
date of the annual report.
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DIRECTORS’ REPORT
EEEHE

The Board is pleased to present the annual report together
with the audited consolidated financial statements (the
“Financial Statements”) of the Company for the Reporting
Period.

Principal Activities

The principal activity of the Company is investment holding.
The principal activities of its principal subsidiaries are set out
in Note 37 to the Financial Statements of this annual report.
During the Reporting Period, the Group is principally engaged
in the provision of food and beverage services in Hong Kong
and the PRC.

An analysis of the Group’s results for the Reporting Period by
segments is set out in Note 7 to the Financial Statements of
this annual report.

Business Review

The business review of the Group for the Reporting Period,
including a discussion of the principal risks and uncertainties
facing the Group and an indication of likely future
developments in the business of the Group, is set out in the
section headed “Management Discussion and Analysis” on
pages 11 to 26 of this annual report. These discussions form
part of this Directors’ report.

Results and Appropriations

The Group’s results for the Reporting Period are set out
in the consolidated statement of profit or loss and other
comprehensive income on pages 193 to 194 of this annual
report.

Dividend

The Directors has resolved not to recommend the payment of
a final dividend for the Reporting Period (2024 Nil).

This decision reflects the Board’s commitment to preserving
funds for future strategic initiatives and operational needs,
ensuring the Company remains well-positioned for long-term
growth and resilience.
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Summary of Financial Information

The summary of the results, assets and liabilities of the Group
for the last five financial years is set out on page 307 of this
annual report.

Property, Plant and Equipment

Details of the movements in the property, plant and
equipment of the Group are set out in Note 15 to the Financial
Statements of this annual report.

Share Capital

The Company’s issued share capital as at 31 December 2025
was 1,410,250,000 ordinary shares of HK$0.01 each.

Details of movements of the share capital of the Company
during the Reporting Period are set out in Note 24 to the
Financial Statements of this annual report.

Pre-Emptive Rights

There are no provisions for pre-emptive rights under the
Articles or the laws of the Cayman Islands which would oblige
the Company to offer new Shares on a pro-rata basis to
existing Shareholders.

Reserves

Details of the movements in the reserves of the Company
and the Group during the Year are set out in Note 37 to the
Financial Statements and the consolidated statement of
changes in equity of this annual report, respectively.
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Distributable Reserves

As at 31 December 2025, the Company has no reserves
available for distribution to the Shareholders.

Major Customers and Suppliers
For the year ended 31 December 2025:

()  due to the nature of the Group’s business, its customers
mainly represented walk-in customers from the general
public. As such, the Directors consider that it is not
practicable to identify the five largest customers of
the Group, and the Group did not rely on any single
customer; and

(i) the aggregate amount of purchases attributable
to the Group’s five largest suppliers accounted for
approximately 38% (2024: approximately 39.1%) of
the Group’s total purchases, and the largest supplier
accounted for approximately 14% (2024: approximately
20%) of the Group’s total purchases. To the best of
the knowledge of the Directors, none of the Directors,
their close associates or any Shareholder which to the
knowledge of the Directors owns more than 5% of the
Company’s share capital had an interest in these major
suppliers.
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The Directors during the Reporting Period and up to the date RA¥REHHEMREBEZAFHRBEH A Q7 E
of this annual report were as follows: E=R i
Name of Directors Changes Date
EEpE 2E =R
Executive Directors
HITES
Mr. Liang Naiming Resigned as Chairman 30 June 2025
BTyt KHE BEEE —Z_hFARA=TH
Resigned as Executive Director and 12 September 2025
Chief Executive Officer
BHIEMTEERITHAR —_Z_hFNATZH
Ms. Leung Ka Wai Appointed as Executive Director and Chairman 30 June 2025
REBLL BRERPTESRERE —ZE_hFARA=TH
Resigned as Chairman 4 November 2025
BHEERE —ZE_hF+—HAOA
Resigned as Executive Director 30 January 2026
HEINTES —E-R"F-A=+H
Mr. Cui Zhigiang Appointed as Executive Director 30 June 2025
BEEREE BRZERBTES —E_hFARA=TH
Appointed as Chairman 4 November 2025
BZERTRE —ZE_hF+—HAOA
Mr. Cui Zifeng Re-designated as Executive Director and 12 September 2025
appointed as Chief Executive Officer
BEFEEE HAERRTESURZERTHRER —E_hFNA+TZAH
Ms. Ou Shu Appointed 30 January 2026
Bt £ BEZRE —ERF-H=1H
Mr. Ma Xiaoping N.A.
FNFEEE TEA
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Name of Directors Changes Date
EEpA 25 A
Non-executive Directors
FHTES
Ms. Fung Wai Sim Appointed 30 June 2025
HEBZt EZRE “ERFARA=TH
Mr. Cui Zifeng Re-designated as Executive Director 12 September 2025
EFEELE HERRTES —Z_hFNA+TZH
Independent Non-executive Directors
BYFHITES
Mr. Liu Huaiyu Resigned 20 May 2025
AEFRE B BHE —_E_hFRAZ+H
Mr. Yang Chao Appointed 30 June 2025
o febed EZE —E_REARA=TH
Ms. Zhang Guangfang Resigned 25 September 2025
REF XL B BHE —E_hFNAZTAA
Mr. Huang Shan Appointed 30 September 2025
=KL EZ(E —EZ_hFNA=TAH
Ms. Zhao Yuanyuan Appointed 30 January 2026
HTER L BZE —ERE-H=1H
Pursuant to Article 112 of the Articles, any Director appointed  RIBFZRRMAAFE 11215 HES S LT NIE

by the Board to fill a casual vacancy shall hold office only until
the first annual general meeting of the Company after his/her
appointment and shall then be subject to re-election at such
meeting. Accordingly, Mr. Cui Zhigiang, Ms. Ou Shu, Ms.
Fung Wai Sim, Ms. Zhao Yuanyuan, Mr. Huang Shan and Mr.
Yang Chao will be re-elected at the forthcoming AGM.

Pursuant to Article 108(a) of the Articles, at each AGM, one
third of the Directors for the time being (not including those
Directors who are subject to re-election pursuant to Article
112 as described above) shall retire from office by rotation,
whereby Mr. Cui Zifeng and Mr. Ma Xiaoping will retire from
office as Directors at the forthcoming AGM, and being eligible,
offer themselves for re-election.
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Biographical Details of Directors

The biographical details of the Directors are disclosed in the
section headed “Biographical Details of Directors” on pages
106 to 117 in this annual report.

Directors’ Service Contracts

No Director proposed for re-election at the forthcoming
AGM has entered into a service contract with the Company
which is not determinable by the Company within one year
without payment of compensation (other than statutory
compensation).

Directors’ Interests in Contracts

Save for the related party transactions disclosed in Note 36 to
the Financial Statements of this annual report, no contract of
significance to which the Company or any of its subsidiaries,
holding company or fellow subsidiaries was a party and in
which a Director had a material interests directly or indirectly
subsisted at the end of the Reporting Period or at any time
during the Reporting Period.

Management Contracts

No management contracts concerning the whole or any
substantial part of the business of the Company were entered
into or existed during the Reporting Period.

Contract of Significance

Saved as disclosed in this annual report, there was no
contract of significance between the Company or any of
its subsidiaries, and a Controlling Shareholder or any of its
subsidiaries for the Year.
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Remuneration of the Directors, Senior
Management and the Five Highest Paid
Individuals

Details of the remuneration of the Directors and the five
highest paid individuals in the Group are set out in Note 9 to
the Financial Statements of this annual report.

The emoluments paid or payable to the Senior Management
of the Group who are not Directors were within the following
bands:

EE SAREEERINVUBESHA
maf 4

EERAEERINERFATHMESFIEH
RAFE R B RRIMTEY

AEESRERE CGEES) BN B
THEWT

Year ended 31 December

BE+t=-A=+—-HLHFE

2025 2024

—E-EHE —E-F

Number of Number of

individuals individuals

AE N

Nil to HK$1,500,000 Z % 1,500,000 7T 2 3

HK$1,500,001 to HK$2,500,000 1,500,001 & 7T = 2,500,000 7% 7T 1 1

Permitted Indemnity Provision EEFRERE

Pursuant to the Articles, the Directors, managing Directors, 1BIE=Z24HE) 8% - EEAKE - B1=

alternate Directors, auditors, secretary and other officers
for the time being of the Company shall be indemnified and
secured harmless out of the Company from and against all
actions, costs, charges, losses, damages and expenses
which they or any of them shall or may incur or sustain by or
about the execution of their duty in their offices or in relation
thereto.

The Company has taken out and maintained directors’ liability
insurance which provides appropriate cover for the directors
of the Company and directors of the subsidiaries of the
Group.

Emolument Policy

The Remuneration Committee is set up for reviewing the
Group’s emolument policy and structure for all remuneration
of the Directors and the Senior Management, having regard
to the Group’s operating results, individual performance
and comparable market practices. The remuneration of
the Directors is determined with reference to the economic
situation, the market conditions, the responsibilities and
duties assumed by each Director as well as their individual
performance.
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The Company has adopted a share scheme for the purpose
of, among others, attracting and retaining outstanding talents
and to fully mobilise the senior management team and core
employees, details of which are set out in the section headed
“Share Scheme” below.

Pension Schemes

Details of the Group’s pension schemes for the Reporting
Period are set out in Note 4.13 to the Financial Statements of
this annual report.

Directors’ Interests in Competing
Businesses

As of the date of this annual report, none of the Directors or
Controlling Shareholders or their respective close associates
had any interests in a business which competes or is likely
to compete, either directly or indirectly, with the business of
the Group, nor any other conflict of interest which any such
person has or may have with the Group.

Purchase, Sale or Redemption of the
Company’s Listed Securities

Neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the listed securities
(including sale of treasury shares, if any) of the Company
during the Year. The Company did not redeem any of its
listed securities during the Year.

The Company did not have any treasury shares as at 31
December 2025.

Arrangements to Purchase Shares or
Debentures

Apart from the sections headed “Directors’ and Chief
Executive’s Interests and Short Positions in Shares, Underlying
Shares and Debentures”, “Substantial Shareholders’ and
Other Persons’ Interests and Short Positions in Shares,
Underlying Shares and Debentures” and “Share Option
Scheme” below, at no time during the Reporting Period
were rights to acquire benefits by means of the acquisition
of Shares in or debentures of the Company granted to any
Director or their respective associates nor was the Company
and any of its subsidiaries a party to any arrangement to
enable the Directors, or their respective associates to acquire
such rights in any other body corporate.
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Equity-Linked Agreement

Save as disclosed in the section headed “Share Scheme”
below, no equity-linked agreements were entered into during
Reporting Period or subsisted at the end of the Year.

Environmental Policies and Performance

The Group is devoted to promoting and maintaining the
environmental and social sustainable development of the
regions where it operates. As a responsible enterprise,
the Group strives to comply with all the relevant laws and
regulations in terms of the environmentally friendliness, health
and safety, adopts effective measures, conserves energy and
reduces waste.

A report on environmental, social and governance matters
is set out in the section headed “Environmental, Social and
Governance Report” on pages 27 to 105 of this annual report.

Compliance with Relevant Laws and
Regulations

The Group recognises the importance of compliance with
legal and regulatory requirements and the risk of non-
compliance with such requirements. The Group conducts on-
going reviews of newly enacted/revised laws and regulations
affecting its operations. The Company is not aware of any
non-compliance in any material respect with the relevant laws
and regulations that have a significant impact on the business
and operation of the Group during the Reporting Period.

Relationship with Employees, Suppliers,
Customers and other Stakeholders

The Group understands that the success of the Group’s
business depends on the support from its key stakeholders,
including employees, customers, suppliers, banks, regulators
and Shareholders. The Group will continue to ensure effective
communication and maintain good relationship with each of
its key stakeholders.

Audit Committee

The Audit Committee together with the management have
reviewed the accounting standards and practices adopted
by the Group and discussed auditing, internal controls and
financial reporting matters in connection with the preparation
of the audited consolidated financial statements of the Group
for the Year.
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Sufficiency of Public Float

Based on the information that is publicly available to the
Company and within the knowledge of the Directors, the
Directors confirmed that, the Company has maintained the
amount of public float as required under the Listing Rules as
at the latest practicable date prior to the issue of this annual
report.

Auditor

Reference is made to the Company’s announcement dated
27 March 2024, THKC CPA, the former Auditor, had informed
the Board that, having taken into account various factors
including their available internal resources and effective
allocation and utilisation of their resources, they would retire
as the Auditor upon the expiration of their term of office at the
forthcoming AGM and wished not to seek for re-appointment
at the forthcoming AGM. With the recommendation from
the Audit Committee, the Board had proposed and the
Shareholders have approved the appointment of RCHK as
the Auditor at the AGM held on 24 May 2024 which took
effect on the same day. Please refer to the Company’s
announcements dated 27 March 2024 and 24 May 2024 for
details. The consolidated financial statements of the Group for
the Year have been audited by RCHK.

A resolution will be submitted to the forthcoming AGM to
re-appoint RCHK as the Auditor.
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Share Scheme

The share scheme of the Company (the “Share Scheme”)
was adopted pursuant to a resolution passed by the
Shareholders on 24 May 2024 (the “Adoption Date”) for the
purposes of (a) binding the interests of the Shareholders,
the Company and its employees to focus on the realisation
of the Company’s strategic development objectives and to
drive the performance growth; (b) improving the Group’s long-
term incentive mechanism to attract and retain outstanding
talents and to fully mobilise the senior management team and
core employees; and (c) retaining or otherwise maintaining
on-going relationships with eligible participants. Eligible
participants of the Share Scheme include any employees
(the “Employee Participants”), related entities and service
providers of the Company or any of its subsidiaries. The total
number of new Shares which might be issued in respect of
the award Share to be granted under the Share Scheme was
110,510,000 Shares, representing 10% of the issued share
capital of the Company (excluding treasury shares, if any) on
the Adoption Date.

The Share Scheme became effective on the Adoption Date
and, unless otherwise cancelled or amended, will remain in
force for 10 years commencing on the Adoption Date, the
principal terms of which were summarised in Appendix Il of
the circular of the Company dated 29 April 2024.

On 29 August 2024 (the “Date of Grant”), an aggregate of
110,500,000 Shares (the “Awarded Shares”), representing
approximately 8.5% of the issued share capital of the
Company as at the Date of Grant, were awarded to 55
Employee Participants who were full-time employees of the
Group. The previous closing price and the closing price of the
Shares on the Date of Grant were HK$0.175 per Share and
HK$0.17 per Share, respectively. For details, please refer to
the Company’s announcement dated 29 August 2024. As
at 31 December 2025, all the Awarded Shares have been
successfully vested.
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At the beginning and the end of the Year, there were 10,000
Shares available to be granted under the Share Scheme. As
at the date of this annual report, the total number of Shares
available for issue under the Share Scheme was 10,000
Shares, representing less than 0.01% of the Shares in issue
as of the same date. The maximum number of Shares which
may be awarded to a selected participant under the Share
Scheme shall not exceed 1% of the issued share capital of
the Company from time to time.

The Remuneration Committee, at its meeting held on 30
March 2025, has reviewed the Share Scheme.

Disclosure of Interests

A. Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares
and Debentures
As at 31 December 2025, to the best knowledge of
the Directors and chief executives of the Company, the
interests and short positions of the Directors and chief
executives of the Company in the shares, underlying
shares and debentures of the Company or any of its
associated corporations (within the meanings of Part XV
of the Securities and Futures Ordinance (Chapter 571 of
the laws of Hong Kong) (the “SFO”)) which were notified
to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including
interests or short positions which any such director or
chief executive is taken or deemed to have under such
provision of the SFO) or which were required pursuant
to section 352 of the SFO, to be entered in the register
of members of the Company, or which were required,
pursuant to standard of dealings by Directors as referred
to the Listing Rules, to be notified to the Company and
the Stock Exchange were as follows:
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(1)

WmE oA

Interests in Shares (1) R R
Long/Short Number of Approximate
Name of Position Shares held/ percentage of
Director Capacity/Nature in the Shares interested in shareholding
BE/BE
RIR 4 BEz RERQ
EERE Bt/ #E HE/ %R RO#E Al
Mr. Cui Zhigiang Beneficial owner (Note) Long Position 354,060,000 25.11%
EERtE it INCIED) e
Interest of spouse (Note) Long Position 55,800,000 3.96%
B s (EE) e

Notes: Ms. Tan Qingxuan (“Mrs. Cui”) is the spouse of Mr. Cui
Zhigiang. Each of them is deemed or taken to be interested
in all the Shares in which the another has, or is deemed to
have, an interest for the purpose of the SFO.

Interest in the shares of associated
corporation

As at 31 December 2025, none of the Directors and
the chief executive of the Company had any interest
or short position in the Shares, underlying Shares or
debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the
SFO), which were: (a) notified to the Company and
the Stock Exchange pursuant to Divisions 7 and
8 of Part XV of the SFO (including interests and
short positions in which they were taken or deemed
to have under such provisions of the SFO); (b)
pursuant to section 352 of the SFO, entered in the
register as referred to therein; or (c) notified to the
Company and the Stock Exchange pursuant to the
Model Code for Securities Transactions by Directors
of Listed Issuers as set out in Appendix C3 to the
Listing Rules.
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B. Substantial Shareholders’ and Other Persons’ B.

Interests and Short Positions in Shares,
Underlying Shares and Debentures

As at 31 December 2025, to the best knowledge of

the Directors and chief executives of the Company, the
interest and short positions of the persons/entities (other
than the Directors or chief executive of the Company) in

the Shares and underlying Shares of the Company which

were notified to the Company and the Stock Exchange
pursuant to Divisions 2 and 3 of Part XV of the SFO or
required to be recorded in the register required to be
kept by the Company under section 336 of the SFO

were as follows:

RZZE-_AF+=-_A=+—8"
ERARAIESITHRABRFEA - 18
BAL EBR(EEIARARSITHR
ABBRIN) RAR RIS R ABRE D
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FTERRREMALTRARS -8
EROREEENEER AR
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Interests in the Shares R B #E 2
Long/Short Number of Approximate
Name of Position Shares held/ percentage of
Shareholders Capacity/Nature in the Shares interested in shareholding
RRAH BE/BE RERN
RREE 2 &/ 1HE He/ %A BEzROHA Bakk
JL INVESTMENTS CAPITAL Person having a security Long Position 633,853,860 44.95%
LIMITED (“JL Investments”) interest in shares (Note 1)
JL INVESTMENTS CAPITAL BEROHEREZ AT HE
LIMITED ([ JL Investments ) (Fff3E1)
Mr. Lau Chi Yuen Joseph Interest in a controlled Long Position 633,853,860 44,95%
(‘Mr. Lau”) corporation (Note 1)
AREEE(TREED REtEEER (ME1) F8
Mrs. Cui Beneficial owner (Note 2) Long Position 55,800,000 3.96%
EXA EakA A (H:t2) e
Interest of spouse (Note 2)  Long Position 354,060,000 25.11%
FofitEs (fia2) e
Zhang Wei Beneficial owner Long Position 223,933,860 15.88%
RIE ExEBA e
Cui Jian Beneficial owner Long Position 102,660,000 7.28%
= BERBAA e
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Long/Short Number of Approximate
Name of Position Shares held/ percentage of
Shareholders Capacity/Nature in the Shares interested in shareholding
RRBH 58/k%8 RAEB A
REEH 4 5t/ MHE #e/ % BRzROHA Aok
DT Cloud Investment Company  Beneficial owner (Note 3) Long Position 76,480,000 5.42%
Limited (‘DT Cloud”)
DT Cloud Investment Company Bz A A (Fif:£3) N5)
Limited ([ DT Cloud)
EEMERELELAEE  Interestin a controlled Long Position 76,480,000 5.42%
X (ERER)(RAER) corporation (Note 3)
REZREREFEGARE XEtzZE#R(ME3) 8
2 (BRe®) ([RABR))
AmEHERERAR Interest in a controlled Long Position 76,480,000 5.42%
(RAE® corporation (Note 3)
amEBRERERAR sl EEER (ME3)  #8
(IREEH])
AMEEEEEEHRL Interest in a controlled Long Position 76,480,000 5.42%
(REEE" corporation (Note 3)
AMBEREEERFR D ;s EEER (ME3)  Fe
([REEE])
ATHMTERRELRER Interest in a controlled Long Position 76,480,000 5.42%
BRRE (REBR) corporation (Note 3)
AMEMERREEREE XEtUEE#RWEI) HA
BERARI([RAHE])
BEEMSEEEEBRAR  Interestin acontrolled Long Position 76,480,000 5.42%
(‘EBHE corporation (Note 3)
EEMEeEEERARLAR  XEHEEEZ(WEI) HA
((EBRME])
FRERREERLA Interest in a controlled Long Position 76,480,000 5.42%
(‘BEER") corporation (Note 3)
ERERREERAA EFEE R (E3)  HA
([BERER])
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EEERE @
Long/Short Number of Approximate
Name of Position Shares held/ percentage of
Shareholders Capacity/Nature in the Shares interested in shareholding
RERAH 58/%8 RERN
BRRE® 4 &t/ HE #R/ %R BEzROHA BO
Zhao Xu (“Mr. Zhao”) Interest in a controlled Long Position 76,480,000 5.42%
corporation (Note 3)
Zhao Xu ([Zhao &4 ]) Rt B ER (E3) e
IAFREEEEER Interest in a controlled Long Position 76,480,000 5.42%
BRARCIASRR) corporation (Note 3)
IR EEESER R R ER (W:E3) A
ARAR(CIARN])
FETHEEEREER Interest in a controlled Long Position 76,480,000 5.42%
BERAR(LEHE corporation (Note 3)
TETHEEELEEHE Rt B ER (E3) A
ARAR([LREE])
FERBEREBBRAT  Interestin a controlled Long Position 76,480,000 5.42%
(‘LERE" corporation (Note 3)
TEREFREEFRRR  REGEERES (HE3)  HE
(TE&RE])
REPREFERAR Interest in a controlled Long Position 76,480,000 5.42%
(‘REFR) corporation (Note 3)
REPREAERRR SEGEERR (M33) A
(IREHR])
Lu Huaying (“Ms. Lu”) Interest in a controlled Long Position 3,700,000 0.26%
corporation (Note 4)
EEE((EZt]) Rt EEER (MEe) FR
Wonder Peak Holding Limited ~ Trustee of a trust (Note 4) Long Position 3,700,000 0.26%
(“Wonder Peak”)
Wonder Peak Holding Limited 5782 25T A (Fii7E4) e
([Wonder Peak )
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Notes:

1.

Mr. Lau owns 100% of JL Investments, which in turn has a security
interest in 633,853,860 Shares of the Company. As such, Mr. Lau is
deemed, or taken to be, interested in all interest in the Shares held by
JL Investments for the purposes of the SFO.

Mrs. Cui is the spouse of Mr. Cui Zhigiang. Each of them is deemed or
taken to be interested in all the Shares in which the another has, or is
deemed to have, an interest for the purpose of the SFO.

DT Cloud is wholly owned by 3 & Z &L, which in turn is 70.00%
indirectly owned by % & B, 0.01% directly owned by & &€ and
0.01% directly owned by JTFi# £}, 5 & BlHf is 60.00% and 40.00%
owned by R & Bl & and R A2, respectively. & 5/ & is wholly
owned by FaiE {8JR, which in turn is 55.00% owned by Mr. Zhao. ST
PaFREL is 45.00% and 55.00% owned by E#EEE and ERARIE
ZRIEREBR AR (“ERFBR), respectively. FEEEE is 90.94%
indirectly owned by E#1%%& . ER+ £} is wholly owned by R 5+
B As such, RE TR, HAEK, 58/ME, IATR, ReEE,
RAameE, ARER, Mr. Zhao, FEEE, F&EKE, ER+E and
e are all deemed, or taken to be, interested in all interest in the
Shares held by DT Cloud for the purposes of the SFO.

Ms. Lu owns 100% of Wonder Peak, which is the trustee of a trust
holding 3,700,000 Shares. As such, Ms. Lu is deemed, or taken to
be, interested in all interest in the Shares held by Wonder Peak for the
purposes of the SFO.

Save as disclosed above, as at 31 December 2025, no
other persons/entities (other than the Directors or chief
executives of the Company) had any interest or a short
position in the Shares and underlying Shares of the
Company which were notified to the Company and the
Stock Exchange pursuant to Divisions 2 and 3 of Part
XV of the SFO or required to be recorded in the register
required to be kept by the Company under section 336
of the SFO.
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Connected Transactions and Related Party
Transactions

Save as disclosed in this annual report, the Company has not
entered into any connected transaction during the Reporting
Period which is required to be disclosed under the Listing
Rules. Related party transactions entered into by the Group
during the Reporting Period are disclosed in Note 36 to the
Financial Statements.

As at 31 December 2025, there were balances of borrowing
by the Company from the (i) Mr. Ma Xiaoping for the
amount of HK$233,700; (ii) Mr. Cui Zifeng for the amount
of HK$394,930; (i) Mr. Cui Zhigiang for the amount of
HK$101,814; (iv) Mr. Huang Shan for the amount of
HK$37,200; (v) Mr. Yang Chao for the amount of HK$74,400;
and (vi) Ms. Fung Wai Sim for the amount of HK$36,000.
Such amounts due to Directors/former Director would be
constituted as connected transactions of financial assistance
received by the Group under Chapter 14A of the Listing
Rules. Since the said borrowings were on normal commercial
terms or better and were not secured by the assets of the
Group, the borrowings were fully exempted from any reporting
requirements under Chapter 14A of the Listing Rules. Please
refer to Note 36 to the Financial Statements for further details.

Saved as disclosed in this annual report and the related party
transaction disclosed in Note 36 to the Financial Statements,
no transactions, arrangements, contracts of significance in
relation to the Group’s business to which the Company or
any of its subsidiaries was a party, and in which a Director or
his connected entity had a material interest, whether directly
or indirectly, were entered into or subsisted at the end of the
Reporting Period or at any time during the Reporting Period.

Professional Tax Advice Recommended

If the Shareholders are unsure about the taxation implications
of purchasing, holding, disposing of, dealing in, or the
exercise of any rights in relation to the Shares, they are
advised to consult an expert.
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Annual General Meeting and Closure of
Register of Members

The forthcoming AGM is scheduled to be held at Room 305,
3/F., Lippo Sun Plaza, 28 Canton Road, Tsim Sha Tsui,
Kowloon, Hong Kong on Wednesday, 24 June 2026 at 11:00
a.m. For determining the entitlement to attend and vote at
the AGM, the register of members of the Company will be
closed from Thursday, 18 June 2026 to Wednesday, 24 June
2026, both days inclusive, during which period no transfer
of the Shares will be registered. In order to attend and vote
at the AGM, all share transfer documents accompanied
by the relevant share certificates must be lodged with the
Share Registrar, Boardroom Share Registrars (HK) Limited,
at 2103B, 21st Floor, 148 Electric Road, North Point, Hong
Kong, for registration not later than 4:30 p.m. on Wednesday,
17 June 2026. The record date for determining the eligibility of
Shareholders to attend and vote at the AGM is Wednesday,
24 June 2026.

Change in Information of Directors

Pursuant to Rule 13.51B(1) of the Listing Rules, the change
of information of the Directors since the date of the interim
report 2025 are set out below:

Since 5 August 2024, Mr. Liu has been appointed as an
independent director and chairman of audit committee of
BitFuFu Inc. (NASDAQ: FuFu), a company listed on NASDAQ.

1. Mr. Liang Naiming has resigned as an executive Director
(the “ED”), the chief executive officer of the Company
(the “CEQ”) and an authorised representative under the
Listing Rules (the “AR”) with effect from 12 September
2025.

2. Mr. Cui Zhigiang (“Mr. Cui ZQ”) has been appointed as
an AR with effect from 12 September 2025.

3. Mr. Cui Zifeng has been re-designated as an executive
Director and appointed as the CEO with effect from 12
September 2025.
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4.  Ms. Zhang Guangfang has resigned as an independent
non-executive Director (the “INED”), the chairman of
the Remuneration Committee, and a member of each
of the Audit Committee, Nomination Committee and
Legal Compliance Committee, all with effect from 25
September 2025.

5. Ms. Leung Ka Wai (“Ms. Leung”) has resigned as the
Chairman, the chairman of the Nomination Committee
and a member of the Remuneration Committee with
effect from 4 November 2025.

6. Mr. Cui ZQ has been appointed as the Chairman, the
chairman of the Nomination Committee and a member
of the Remuneration Committee with effect from 4
November 2025.

7. Ms. Leung has resigned as an ED with effect from 30
January 2026.

8. Mr. Chan Yan Kin Philip has resigned as an INED, the
chairman of the Legal Compliance Committee, and
a member of each of the Audit Committee and the
Nomination Committee with effect from 30 January
2026.

Events after the Reporting Date of 31
December 2025

On 30 January 2026, a new direct-operated store of
Kafelaku Coffee was opened in Panyu District, Guangzhou,
Guangdong Province, the PRC.

On 12 February 2026, the Company has entered into a
non-legally binding memorandum of understanding with
Coffeenergy Co., Ltd.* (I#IBEA R A F]), a comprehensive
coffee brand company originating from Yunnan Province,
the PRC, covering the entire coffee industry chain, for the
exploration of cooperation intention comprehensively. For
details, please refer to the Company’s announcement dated
12 February 2026.
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The Group has launched its coffee trading business in the
beginning of 2026 through a wholly owned subsidiary, Global
Green Food Limited, which has enhanced the Group’s supply
chain operations. The first transaction was taken place in
February of 2026. It was expected that the expansion into the
coffee trading business would improve the Group’s profitability
and cash flow position in the longer term.

Save for the above, the Board is not aware of any other
important event requiring disclosure that has taken place
subsequent to 31 December 2025 and up to the date of this
annual report.

On behalf of the Board
Cui Zhigiang
Chairman and Chief Executive Officer

Hong Kong, 30 March 2026
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INDEPENDENT AUDITOR’S REPORT
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To the Shareholders of Kafelaku Coffee Holding Limited
(Incorporated in Cayman Islands with limited liability)

Disclaimer of Opinion

We were engaged to audit the consolidated financial
statements of Kafelaku Coffee Holding Limited (the
“Company”) and its subsidiaries (collectively referred to as
the “Group”) set out on pages 193 to 307, which comprise
the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit
or loss and other comprehensive income, consolidated
statement of changes in equity and consolidated statement
of cash flows for the year then ended, and notes to the
consolidated financial statements, including material
accounting policy information.

We do not express an opinion on the consolidated financial
statements of the Group. Because of the significance of the
matter described in the “Basis for Disclaimer of Opinion”
section of our report, we have not been able to obtain
sufficient appropriate audit evidence to provide a basis for
an audit opinion on these consolidated financial statements.
In all other respects, in our opinion the consolidated financial
statements have been properly prepared in compliance with
the disclosure requirements of the Hong Kong Companies
Ordinance.

Basis for Disclaimer of Opinion

As set out in note 3 to the consolidated financial statements,
the Group incurred a net loss of HK$4,685,000 during
the year ended 31 December 2025 and, as of that date,
the Group had net current liabilities and net liabilities of
HK$87,461,000 and HK$65,929,000, respectively.
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Basis for Disclaimer of Opinion (Continued)

As at 31 December 2025, the Group had total liabilities
of HK$128,194,000, in which trade payables of
HK$9,509,000, amount due to a non-controlling shareholder
of HK$1,237,000, lease liabilities of HK$10,232,000 and
other payables of HK$72,187,000 (including amounts due to
directors, amount due to a related company, amounts due to
former directors and provision for litigation of HK$878,000,
HK$6,800,000, HK$2,003,000 and HK$15,818,000,
respectively) are repayable within one year, while the
Group had cash and cash equivalents of approximately
HK$3,945,000. As stated in note 3 to the consolidated
financial statements, these conditions indicate that a material
uncertainty exists that may cast significant doubt on the
Group’s ability to continue as a going concern, and therefore,
it may be unable to realise its assets and discharge its
liabilities in the normal course of business.

The Company has been implementing various plans and
measures to improve the Group’s liquidity and financial
position, as set out in note 3 to the consolidated financial
statements. Based on these plans and measures, the
directors of the Company have prepared a cash flow
forecast for the Group, covering a period of not less than
twelve months from 31 December 2025. In the opinion of
the directors of the Company, assuming the successful
implementation of these plans and measures, the Group will
have sufficient working capital to meet its financial obligations
as they fall due and continue operating as a going concern.
Accordingly, the consolidated financial statements had been
prepared by the directors of the Company on a going concern
basis.

The validity of the going concern assumption, and
consequently the appropriateness of the preparation of the
consolidated financial statements on a going concern basis,
depends on the successful implementation and favourable
outcomes of those plans and measures, which are subject
to significant uncertainties, including (i) the successful
implementation of cost control measures and business plans
to improve the Group’s operating results and cash flows;
(i) the availability of additional sources of financing from the
largest substantial shareholder and a related company of the
Group as and when needed; and (iii) the feasibility of the fund-
raising activities to obtain financial resources as and when
needed.
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Basis for Disclaimer of Opinion (Continued)

However, we have not been able to obtain sufficient
appropriate audit evidence to satisfy ourselves that the events
or conditions underpinning the cash flow forecast of the
Group for going concern assessment are reasonable and
supportable because of (i) the lack of sufficient appropriate
audit evidence to support that the largest substantial
shareholder and a related company of the Group be able
to provide sufficient funding to the Group in the timing and
manner that can match the settlement of the Group’s liabilities
and/or future commitments; and (ii) the lack of detailed
analysis in relation to the uncertainty of outcome of those
plans and measures and how variability in outcomes would
affect the future cash flows of the Group.

As a result of the lack of sufficient appropriate audit evidence
and the significant uncertainties relating to ongoing availability
of financing to the Group, we were unable to satisfy ourselves
about the appropriateness of the adoption of going concern
basis of accounting in the preparation of the consolidated
financial statements. There were no other satisfactory audit
procedures that we could adopt to conclude whether it is
appropriate to use the going concern assumption to prepare
these consolidated financial statements.

As a result of these multiple uncertainties, their potential
interaction, and the possible cumulative effect thereof, we
were unable to form an opinion as to whether the going
concern basis of preparation is appropriate.

Should the Group fail to achieve the plans and measures, as
set out in note 3 to the consolidated financial statements, it
might not be able to continue to operate as a going concern,
and adjustments would have to be made to write down the
carrying amounts of its assets to their recoverable amounts,
to provide for any further liabilities that might arise, and to
reclassify non-current assets and non-current liabilities as
current assets and current liabilities respectively. The effects
of these adjustments have not been reflected in these
consolidated financial statements.
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Responsibilities of Directors and those
Charged with Governance for the
Consolidated Financial Statements

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”) and the disclosure
requirements of the Hong Kong Companies Ordinance, and
for such internal control as the directors of the Company
determine is necessary to enable the preparation of the
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the
directors of the Company are responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

Those charged with governance are responsible for
overseeing the Group’s financial reporting process. Those
charged with governance assists the directors of the
Company in discharging their responsibility in this regard.

Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements

Our responsibility is to conduct an audit of the Group’s
consolidated financial statements in accordance with Hong
Kong Standards on Auditing as issued by the HKICPA and to
issue an auditor’s report. This report is made solely to you, as
a body, in accordance with as agreed terms of engagement
and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents
of the report.

However, because of the matter described in the “Basis for
Disclaimer of Opinion” section of our report, we were not
able to obtain sufficient appropriate audit evidence to provide
a basis for an audit opinion on these consolidated financial
statements.
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We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

Rongcheng (Hong Kong) CPA Limited
Certified Public Accountants

Fong Ho Keung

Practising Certificate number: PO8079
Hong Kong

30 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
reBnkHEMEEEER

For the year ended 31 December 2025 #t2 —F — A F+ - H=4+—HIFZF

2025 2024
—E-ERE —ET_NF
Notes HK$’000 HK$'000
B 5 FHET FET
Revenue U 25 8 106,136 139,620
Other income H AU A 8 4,002 2,983
Cost of materials consumed FiTFEH B A AR (44,189) (56,006)
Employee benefits expense EERAFAX 9 (44,298) (62,354)
Depreciation e 10 (17,865) (22,909)
Other operating expenses HEhEERX 10 (26,405) (33,751)
Gain on early termination of REHRIEHEWRF5E
leases, net 10,472 11
Gain on disposal of a subsidiary & — KB QA2 s 23(c) 14,370 =
Impairment loss on financial FEHEEBEEAT
assets under expected credit TRMEEREBEESE
loss model, net ikl (1,420) (1,086)
Impairment loss on property, W% - BEKEEREEBR
plant and equipment - (865)
Impairment loss on right-of-use  fi FA#& & ZE BB &5 18
assets (2,057) (5,588)
Finance costs BA TS BN 11 (3,185) (5,404)
Loss before taxation R Al 18 (4,439) (45,349)
Income tax expense Frs i 12 (246) (3,331)
Loss for the year FAEE (4,685) (48,680)
Other comprehensive expense  H 2 H L
ltem that may be reclassified AN EH BB AE R
subsequently to profit or loss: HIEE :
Exchange difference arising REBINEBT B RE
from translation of financial HIGE H Z 58
statements of foreign operations (583) (136)
Total comprehensive expense FRZ2HE X &5
for the year (5,268) (48,816)
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME (Continued)
GeBBkEMEERER @

For the year ended 31 December 2025 {2 —EFE - AF+—-H=+—HIFE

2025 2024
—E-ERE —Z 4
Note HK$’000 HK$’000
B 5T FET FHET
Loss attributable to: IATATEGEE :
Owners of the Company KAEHER A (4,685) (48,680)
Non-controlling interests FEIERR = - -
(4,685) (48,680)
Total comprehensive (expense) AT ATEEZ2TE (FAX)
income attributable to: W85 -
Owners of the Company ZINNEIEF N (5,070) (48,976)
Non-controlling interests R (198) 160
(5,268) (48,816)
Basic loss per share FREAREIE 14 HK cents (0.33) HK cents (3.94)

(0.33) 354l (3.94) 1L
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e B IRR R

As at 31 December 2025 R —E - fF+—-H=+—H

As at 31 December

R+=A=+-8H
2025 2024
—E-TE —E-NF
Notes HK$’000 HK$’000
By &E FExT FET
ASSETS BE
Non-current assets FREBEE
Property, plant and equipment ER & 15 24,807 14,745
Right-of-use assets CREEE 16 9,746 24,055
Intangible assets B EE 17 - -
Deposits and prepayments ®e KRB FE 21 3,685 9,121
38,238 47,921
Current assets REBEE
Inventories =E 19 3,472 7,862
Trade receivables B 5 YR IE 20 542 1,438
Deposits, prepayments and Ze  BNFEREM
other receivables JE YR IB 21 16,068 19,832
Cash and cash equivalents ReRB2EED 23(a) 3,945 10,571
24,027 39,703
Total assets BEEHE 62,265 87,624
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION (Continued)
e ER @

As at 31 December 2025 R —ZE - fFE+—-H=+—H

As at 31 December

W+=B=+-8
2025 2024
—E-TE —E U
Notes HK$°000 HK$’000
By &E FExT FET
EQUITY =
Equity attributable to owners of ~ RN B HEH AELEER
the Company
Share capital R 24 14,103 14,103
Reserves & (75,052) (73,739)
(60,949) (59,636)
Non-controlling interests FEE IR AR (4,980) 4,782)
Total deficits s (65,929) (64,418)
LIABILITIES g
Non-current liabilities FREBEE
Lease liabilities HEBE 29 11,910 32,963
Provision for reinstatement costs BIEN AN 30 2,550 2,448
Contract liabilities AHBE 27 246 327
Debenture BREE 28 2,000 2,000
16,706 37,738
Current liabilities REEE
Trade payables B SR FIE 25 9,509 9,170
Accruals and other payables JEETE R M E MR A 26 72,187 59,119
Amount due to a non-controlling e — % FEFE IR AR 3R BB
shareholder 22 1,237 1,188
Contract liabilities BREE 27 16,690 22,186
Tax payables AN 283 =
Lease liabilities HEARE 29 10,232 20,141
Provision for reinstatement costs BIER AN 30 1,350 2,500
111,488 114,304
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION (Continued)

HEEARRER @)

As at 31 December 2025 R —ZE - fhFE+—-H=+—H

As at 31 December

W+=B=+-8
2025 2024
—E-TE —E-NF
HK$’000 HK$’000
FET FET
Total liabilities BEHAE 128,194 152,042
Total deficits and liabilities B4Rk EEAHE 62,265 87,624
Net current liabilities REEEFE (87,461) (74,601)

These consolidated financial statements were approved and
authorised for issue by the board of directors on 30 March
2026 and are signed by:

Mr. Cui Zhigiang
EXR
Director

EZE

Mr. Cui Zifeng
BT

Director

EFE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

P T b

For the year ended 31 December 2025 B2 —F —AF+ - HA=+—HIF&F

Attrigutable to owners of the Company

ARAREAES
Shares held
forshare ~ Share-based Exchange Non-
Share Share award compensation Other  translation  Accumulated controling Total
captal ~~ premium scheme reseve - reseres Teserve losses Total  interests deficit
iRt URHA
£Bitd BB
Rx  REEE HENRE  BEREE  HEBE  EXEE  EHEE B FERER  BHAE
HKS000  HKS00 HKS000 HKS000 HKS000  HKSO000  HKSOOD  HKSO00  HKSO00D  HKSO000
Thn Th Th Thr Thn Thn Thn Thn Thn Tk
(note 33
(Hit%)
Balance as at 1 January 2024 W-2-mE-A-ANLG 11,001 118902 - - 231 (222 (224831) (52786) (4% (7,728)
Loss for the year ERER - - - - - - 868 (88 - e
Echengedifeences aising fom ~ REANERHEL2E
{ranslation of foreign operations - - - - - (296) - (29) 160 (136)
Totdcompehensie pipense) ~ EMRT (B ALE
income for the year - - - - - (2%) (48,680) [48976) 160 (48816)
Issue of shares, net of rnsecton TR - ARRHHA
costs note 24) (Hisko4) 1947 %151 - - - = I -
Issue of hares forshareanard ARG EBIEAROR
schemes and recogniion of share- -~ ELR BERE
based compensation expense R (k)
note 24) 1105 - (1,109) 16028 - - - 16028 - 16028
Balance as at 31 December 2024 W=E-METZA=1-R
s I3 MAGS (1105 08 43 2T 1 O/ B V)
Balance as at 1 January 2025 R-E-RE-A-ANER 14,103 144,053 (1,105) 15,028 2314 (51§ (273511) (59,636) (4782) (64418)
Loss for the year 3 - - - - - - (4,685 (4,685) - (4,685)
Echenge diffrences aisig fom ~ REENERHES 28
{ranslation of foreign operations - - - - - (385) - (389) (199) (583)
Totel comprehensive expense EnrERRaE
for e yer . . . . . 05 (e (o) 1 (%9
Shere-based compensation expense. AR AEBABERR
(note 38) (Ias) - - - 3751 - - - 3751 - 3,757
Vesing of me-based resticte— HERAERAZRA
shere awards e 39 RHRDHEE (Hiis) - 11680 1105 (18789) - - - - - -
Release of o resene upon HE-EHELTRER
dlsposal of a subsicary EHEE - - - -5 1) - - -
Balance as at 81 December 2025 W=8=E§12AZ1-8
s i 1617% - - 153 003 (580 (0% (4980 (59
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CONSOLIDATED STATEMENT OF CASH FLOWS

n\lj_\ IE@/)ILE%

For the year ended 31 December 2025 & 2 — =

“AFT A=+t —HIEFE

2025 2024
—EC-HF —T_mEF
HK$’000 HK$’000
FExT FHET
Loss before taxation BRELRTEE (4,439) (45,349)
Adjustments for: KRR -
Depreciation e 17,865 22,909
Finance costs B IS B AR 3,185 5,404
Interest income M EYA (346) (245)
Impairment loss on property, Y% - BB R&E
plant and equipment BB EE - 865
Impairment loss on right-of-use  {& FA # & & il &
assets 18 2,057 5,588
Impairment loss on financial EHEEBBEXT
assets under expected credit tRMEEREESE
loss model, net R 1,420 1,086
Gain on early termination of RELIEHAE 2 W55
leases, net (10,472) (1)
Gain on disposal of a subsidiary H & — BB QA Z W=
(note 23(c)) (MF3E23(c)) (14,370) —
Rent concessions HE R R (2,740) (533)
Share-based compensation AR BEROFHER X
expense 3,757 15,028
Penalty and related interest in HEFABERNE UK
relation to the litigation BRI E (H5E34)
(note 34) - 2,446
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CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)

MERERER @)

For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

2025 2024
—EC-HF —T_mEF
HK$’000 HK$’000
FHET FHET
Operating cash flows before & EZEEEEAHN
changes in working capital KEB\ERE (4,083) 7,188
Changes in working capital: LEESH
Decrease in inventories FER D 4,664 1,684
Decrease in trade receivables B 5 W GIRR D 1,051 278
Increase in amounts due to FETE B FIEE N
directors 878 -
Increase in deposits, e BIIRIE &
prepayments and other HAh & KT
receivables 3 10 (7,612) (3,140)
Increase (decrease) in trade B 5 FE < RRIE (35 hn) Rk 2>
payables 313 (969)
(Decrease) increase in contract & ¥ & & (Rl 2>) 1 hn
liabilities (6,486) 4,818
Increase (decrease) in accruals  JEFTE B &
and other payables F A & A SRIRE 10 O ) 7,825 (300)
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CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)
EHERER (&)

For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

n\/T\

2025 2024
—EC-RF —TF
HK$’000 HK$’000
FHET FHET

Cash (used in) generated from 4% (FTA) TS8R &

operations (3,450) 9,559
Income tax refunded, net ERFTISTFEE 37 235
Net cash (used in) generated Z&EE (FTA) iBzBE £

from operating activities HE (3,413) 9,794
Investing activities REETE
Repayment from (advance to)a  — B # AR89V (EE (FBF)

related company WIE 11,333 (11,557)
Payment for acquisition of AT - BE R ER

property, plant and equipment (6) (8,727)
Interest received 2 FE 423 35
Cash outflow arising from Hjﬁ—F'E] MEBAREEZ

disposal of a subsidiary R (M9 3E23(c))

(note 23(c)) (1) =
Net cash from REZTEBMEB (TR 2HE

(used in) investing activities FE 11,749 (20,249)
Financing activities REES
Advance from a related AW — R A B kI8

company 6,800 -
Repayment of principal portion  EEEE&EAE D

of lease liabilities (19,038) (19,138)
Interest paid ERFE (3,125) (5,396)
Proceeds from placing of Bic & ¥ IR 10 #Y PT 15 3K I8

new shares - 28,030
Transaction costs attributable to 277 I {7 FE(E 32 5 Bk 2X

issue of shares - (932)
Proceeds from issuance of BITERFBRERIE

debenture - 2,000
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CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)

MERERER @)

For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

2025 2024
—E-REF —ETWF
HK$’000 HK$’000
FHET FHET
Net cash (used in) from BMEEE (FTA) B2
financing activities RE&FE (15,363) 4,564
Net decrease in cash and HeRBESEEY
cash equivalents AR (7,027) (5,891)
Cash and cash equivalents FHNEERESEEY
at beginning of the year 10,571 16,880
Effect of foreign exchange EXEHHTE
rate changes 401 (418)
Cash and cash equivalents FRESRESEEY
at end of the year 3,945 10,571
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE IR R R

For the year ended 31 December 2025 #t2 —E — A4+ - HA=4+—HIFF/&F

1

General Information

Kafelaku Coffee Holding Limited (the “Company”) was
incorporated in the Cayman Islands on 1 September
2015 as an exempted company with limited liability under
the Companies Law (2013 Revision) of the Cayman
Islands. The address of the Company’s registered offices
is Windward 3, Regatta Office Park, PO Box 1350, Grand
Cayman KY1-1108, Cayman Islands. The Company’s
principal place of business in Hong Kong is 26/F,
Chinachem Century Tower, 178 Gloucester Road, Wan
Chai, Hong Kong. The Company’s shares (the “Shares”)
are listed on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”).

The Company is an investment holding company and
its subsidiaries (collectively, the “Group”) are principally
engaged in the provision of food catering and beverage
services in Hong Kong and the People’s Republic of
China (the “PRC” or “China”).

The consolidated financial statements are presented
in Hong Kong dollars (“HK$”) which is the same as
the functional currency of the Company and all values
are rounded to the nearest thousand except where
otherwise indicated.

1

— &R

THRMBEZERBER AR ([RAF]) B
—E-RTFNA—BRBERAEHER
AE(ZE—=ZFEIIR EREHS
MK AERRERAF AR A
FEf 3 = B Hh i & Windward 3, Regatta
Office Park, PO Box 1350, Grand
Cayman KY1-1108, Cayman lIslands °
ARG BEBTELE M REBENT
& T ITE785R E R 40 B 152618 ©
ARallRh (TRB) REBBERS
FTERAR ([BRM]) ER LT -

ARRR—EREERAR  ERHE
MEAR (G AEE]) T2EEFE
R ARAME ((HE] RKERHE
BRI RIS o

mEMBHmERAET (THBR]) (TFAXR
RAMINEEE) 25 - BREEERAE
Sho FREBENONEAAEZERELOT
788 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

EBIIRRMEE @)

2 Application of Amendments to HKFRS

Accounting Standards

Application of amendments to HKFRS
Accounting Standards

In the current year, the Group has applied, for the first
time, the following amendments to HKFRS Accounting
Standards as issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA”) which are
effective for the Group’s financial year beginning on 1
January 2025:

Amendments to
HKAS 21

Lack of Exchangeability

The application of the amendments to HKFRS
Accounting Standards in the current year has had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on
the disclosures set out in these consolidated financial
statements.
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For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

ER(EBUBBHERASS
R (BRI &)
ERA(ERUBREER) SFE
B (7T Z<)

RAFEE  AEBCEHEREATIH
BAEGMAg ((BREHALAE))
MR _—_ZE_AF—A—BRHBHHNA
SEFRFEERN(EET B REE
A g R (EFTAK) ¢

(BELEN)
F2195% (BRI A)

RAFERACEEMBRSEN &
A (BRI A) BAKERAFE R
BEFENFBRRRRE R LR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
ARE MR @
For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

ER(EBBHREER) S
ZE R (85T &) (@)
EEMAERMKRERZHCERY
BHEER) S ERREBITAR
A=W KIZHER THIE B
REBZ FE(EBRBREED G
SRR EASETA

2 Application of Amendments to HKFRS 2
Accounting Standards (Continued)

New and amendments to HKFRS Accounting
Standards issued but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have
been issued but are not yet effective:

Amendments to Amendments to the (BERUBRELER) SBIANSERIE
HKFRS 9 and Classification and FORRCERRE  (BITAR)

HKFRS 7 Measurement of Financial EHERNETI
Instruments’ (EFTA)

Amendments to Contracts Referencing Nature — (BARBHRELER) GKBREARRLEEED
HKFRS 9 and Dependent Electricity’ FORR(BAIE  HEY
HKFRS 7 ERANETH

CHES)

Amendments to Sale or Contribution of Assets (BB BRERER) REZHREBENFNK
HKFRS 10 and between an Investor and its F10FR(BR RELEZRNEE
HKAS 28 Associate or Joint Venture® SRR E 285 HEHTES

(B3T )

Amendments to (BRMBREEN) (BEMBREEN)

Annual Improvements to HKFRS

HKFRS Accounting  Accounting Standards — SRR (BRTAR) S ERNFEIE
Standards Volume 11" -+t
HKFRS 18 Presentation and Disclosure in (BRMBERELER) HERRHZIRER?
Financial Statements? £18%
1 Effective for annual periods beginning on or after 1 January 2026 1 RITZRNF-A—BZE&MARNFEHRME
2 Effective for annual periods beginning on or after 1 January 2027 2 R-E-ZtF—A—HRZEFENTESHRA
)
3 Effective for annual periods beginning on or after a date to be 3 REFTE Rz ZRBNFERRER -
determined.

B TN X A RIKE B M KR EERD
S ERREEITAI KRBAESR

Except for the new and amendments to an HKFRS
Accounting Standard mentioned below, the directors of

the Company anticipate that the application of all other
new and amendments to HKFRS Accounting Standards
will have no material impact on the consolidated financial
statements in the foreseeable future.

BH RAERRRERAAH M
AKEAMBHREEA) @ EA RE
ERIAK I EHGREMBRRENE

= 45
N2 1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R MR @
For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

2

Application of Amendments to HKFRS
Accounting Standards (Continued)

New and amendments to HKFRS Accounting
Standards issued but not yet effective
(Continued)

HKFRS 18 — Presentation and Disclosure in
Financial Statements

HKFRS 18 sets out requirements on presentation and
disclosures in financial statements and will replace
HKAS 1 Presentation of Financial Statements. HKFRS
18 introduces new requirements to present specified
categories and defined subtotals in the statement of
profit or loss; provide disclosures on management-
defined performance measures in the notes to the
financial statements and improve aggregation and
disaggregation of information to be disclosed in
the financial statements. In addition, some HKAS 1
paragraphs have been moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors
(the title of which will be changed to Basis of Preparation
of Financial Statements upon effective of HKFRS 18) and
HKFRS 7. Minor amendments to HKAS 7 Statement of
Cash Flows and HKAS 33 Earnings per Share are also
made.

HKFRS 18, and amendments to other standards, will
be effective for annual periods beginning on or after 1
January 2027, with early application permitted. HKFRS
18 requires retrospective application with specific
transition provisions.

The application of the HKFRS 18 is not expected to
have significant impact on the financial performance
and positions of the Group in terms of recognition and
measurement. The directors are in the process of making
an assessment of the impact of HKFRS 18, but is not yet
in a position to state whether the adoption would have
a material impact on the presentation and disclosures of
consolidated financial statements of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
e IEIRRMEE @)

For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

3

Basis of Preparation of Consolidated
Financial Statements

The consolidated financial statements for the year ended
31 December 2025 have been prepared in accordance
with all applicable HKFRS Accounting Standards,
which collective term includes all applicable individual
HKFRSs, Hong Kong Accounting Standards (“HKASs”)
and Interpretations as issued by the HKICPA, and the
disclosure requirements of the Hong Kong Companies
Ordinance (Cap.622) (the “Companies Ordinance”).
These consolidated financial statements also comply
with the applicable disclosures required by the Rules
Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”).

For the purpose of preparation of the consolidated
financial statements, information is considered material
if such information is reasonably expected to influence
decisions made by primary users.

The consolidated financial statements have been
prepared under the historical cost basis.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date,
regardless of whether that price is directly observable or
estimated using another valuation technique. Details of
fair value measurement are explained in the accounting
policies set out in note 4.

Going concern assumption

The Group incurred a net loss of HK$4,685,000 during
the year ended 31 December 2025 and, as of that date,
the Group had a net current liabilities and net liabilities of
HK$87,461,000 and HK$65,929,000, respectively.

3

REMBHRREREE

BE_ZE_AF+_A=+—HILHF
ERHGREVBRRNDERMEBERGE
B BEHRELEA) S ERIMRR - %
SR ERR QRSB M A
BEABRAKE BT BEHRELR) - (FH
BEEEAD (KEBEFTER])) k2
BAREBRFUEN (F622F) (A7
Al 2 BETERT - WWELRE M BHIR
ENMFEBIMES MR (TLER
RADBENBEBEERT -

IREEAVBHREAMNST  MABE
MERBERTET2EMAEPRE -
AR REREH

MAEVBRRRELRAEERE -

B2 RN — R IR ER G W) o AR 75 P A
REZAREETE -

ARRAERNRFEBRMIS2EE 2H
REFRZLEEERKIMERK
HEABREXANNER M AmZE
RECEEUBRAEMR S —HAMEE
RTELEEr - A AREAEZH
BRI T4 FrE 2 &5t R -

FEEERR

AREBRBEEZE-_ZE_HAF+ = A
=+— B FEEAEIBFEE 4,685,000
B REEZA  AEENRBARE
FREK B EFEED R A87,461,000/%8
7T % 65,929,000 % 7T °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
EBIIRRMEE @)

For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

3

Basis of Preparation of Consolidated 3

Financial Statements (Continued)

Going concern assumption (Continued)

As at 31 December 2025, the Group had total liabilities
of HK$128,194,000, in which, trade payables of
HK$9,509,000, amount due to a non-controlling
shareholder of HK$1,237,000, lease liabilities of
HK$10,232,000 and other payables of HK$72,187,000
(including amounts due to directors, amount due to
related company, amounts due to former directors and
provision for litigation of HK$878,000, HK$6,800,000,
HK$2,003,000 and HK$15,818,000, respectively) are
repayable within one year, while the Group had cash and
cash equivalents of approximately HK$3,945,000. These
conditions indicate that a material uncertainly exists
that may cast significant doubt on the Group’s ability to
continue as a going concern, and therefore, it may be
unable to realise its assets and discharge its liabilities in
the normal course of business.

In view of the above, the directors of the Company had
carefully considered the liquidity of the Group, taking into
consideration of the following plans and measures:

(i)  the largest substantial shareholder of the Company
has agreed to provide continuous financial support
to the Group to enable it to meets its obligations
when due and carry on its business without a
significant curtailment of operations of the Group
S0 as to enable it to meet its liabilities when they fall
due and carry on its business for at least the next
twelve months from the date of this report;

(i) the management has agreed with a related
company of the Group, of which is controlled by the
largest substantial shareholder of the Company, for
loan facility amounting to HK$91,000,000 to finance
the Group’s working capital and commitments in the
foreseeable future;

(i the Group will identify and negotiate with various
financial institutions and identify various options
for financing the Group’s working capital and
commitments in the foreseeable future;

(iv) the Group has developed a plan to raise new capital
by carrying out fund-raising activities including
but not limited to rights issue and placing of new
shares;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
e IEIRRMEE @)

For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

3

Basis of Preparation of Consolidated 3

Financial Statements (Continued)

Going concern assumption (Continued)

(v) the Group will consider the strategic expansion
in premium brand coffee business through the
planned opening of new direct-operated stores
and in February 2026, the Group entered into a
memorandum of understanding with Coffeenengy
Co., Limited to cooperate in the expansion of the
“Coffeenengy” brand; and

(vi) the management has been endeavoring to improve
the Group’s operating results and cash flows
through various cost control measures including
streamlining of operations to minimise unnecessary
expenses, evaluating the possibility of workforce
reductions or reduction of payroll costs and human
resources optimisation.

The directors of the Company believe that, after taking
into account the above plans and measures, the Group
will have sufficient working capital to satisfy its present
requirements for not less than twelve months from date
of this report.

Notwithstanding the above, significant uncertainties
exist as to whether the Group will be able to continue
as a going concern which would depend upon, (i) the
successful implementation of cost control measures and
business plans to improve the Group’s operating results
and cash flows; (i) the receipt of additional sources of
financing from the largest substantial shareholder and a
related company of the Group as and when needed; and
(iii) the successful of carrying out fund raising activities to
obtain financial resources as and when needed.

Should the Group fail to achieve the abovementioned
measures, it might not be able to continue to operate
as a going concern, and adjustments would have to be
made to write down the carrying values of the Group’s
assets to their recoverable amounts to provide for any
further liabilities which might arise and to reclassify non-
current assets and non-current liabilities as current assets
and current liabilities. The effects of these adjustments
have been reflected in these consolidated financial
statements.
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4 EAESTFHXREHR

4 Material Accounting Policy Information

4.1 Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the Group.
The Group controls an entity when it is exposed to,
or has rights to, variable returns from its involvement
with the entity and has the ability to affect those
returns through its power over the entity. The
financial statements of subsidiaries are included
in the consolidated financial statements from the
date on which control commences until the date on
which control ceases.

Intra-group balances and transactions, and any
unrealised income and expenses (except for foreign
currency transaction gains or losses) arising from
intra-group transactions, are eliminated. Unrealised
losses resulting from intra-group transactions are
eliminated in the same way as unrealised gains,
but only to the extent that there is no evidence of
impairment.

When the Group loses control of a subsidiary,
it derecognises the assets and liabilities of the
subsidiary, and any related non-controlling interests
and other components of equity. Any resulting gain
or loss is recognised in profit or loss. Any interest
retained in that former subsidiary is measured at fair
value when control is lost.

In the Company’s statement of financial position,
an investment in a subsidiary is stated at cost less
impairment losses.
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4.2 Goodwill 4.2 BHE
Goodwill arising on acquisition of businesses is EBRBEEANIERARNRR
measured at cost less accumulated impairment FPREEEE WESFET
losses and is tested annually for impairment. BRI, ©
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4 ERETBEER @

4 Material Accounting Policy Information
(Continued)

4.3 BILEE (BERM)

4.3 Intangible assets (other than goodwill)

Intangible assets acquired in a business
combination

Intangible assets acquired in a business
combination are recognised separately from
goodwill and are initially recognised at their fair value
at the acquisition date (which is regarded as their
cost).

Subsequent to initial recognition, intangible assets
acquired in a business combination with finite useful
lives are recognised at costs less accumulated
amortisation and any accumulated impairment
losses, on the same basis as intangible assets that
are acquired separately.

4.4 Foreign currency transactions

(@) Functional and presentation currency
ltems included in the consolidated financial
statements of each of the Group’s entities
are measured using the currency of the
primary economic environment in which the
entity operates. The consolidated financial
statements are presented in HKS$, which is also
the Company’s functional and presentation
currency.

(b) Transactions and balances

Foreign currency transactions are translated
into the functional currency using the exchange
rates prevailing at the dates of the transactions
or valuation where items are re-measured.
Foreign exchange gains and losses resulting
from the settlement of such transactions and
from the translation at year-end exchange rates
of monetary assets and liabilities denominated
in foreign currencies are recognised in the
consolidated statement of profit or loss
and other comprehensive income. Foreign
exchange gains and losses are presented in
the consolidated statement of profit or loss
and other comprehensive income within ‘other
income’.
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4 Material Accounting Policy Information
(Continued)

4.4 Foreign currency transactions (Continued)

212

(c) Group companies

The results and financial position of all
the Group entities (none of which has the
currency of a hyperinflationary economy) that
have a functional currency different from the
presentation currency are translated into the
presentation currency as follows:

(i) assets and liabilities for each statement
of financial position presented are
translated at the closing rate at the date
of this consolidated statement of financial
position;

(i) income and expenses for each profit and
loss account are translated at average
exchange rates (unless this average is
not a reasonable approximation of the
cumulative effect of the rates prevailing
on the transaction dates, in which case
income and expenses are translated at
the dates of the transactions); and

(i) all resulting exchange differences are
recognised in other comprehensive
income.

Goodwill and fair value adjustments arising on
the acquisition of a foreign entity are treated
as assets and liabilities of the foreign entity
and translated at the closing rate. Currency
translation differences arising are recognised in
other comprehensive income.
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4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

4.5 Property, plant and equipment 4.5 ¥ BEREHE

Property, plant and equipment are stated at
cost, less accumulated depreciation and any
accumulated impairment losses, if any.

Buildings in the course of construction for
production, supply or administrative purposes are
carried at cost, less any recognised impairment
loss. Costs included any costs directly attributable
to bringing the asset to the location and condition
necessary for it to be capable of operating in the
manner intended by management, including costs
of testing whether the related assets is functioning
property and, for qualifying assets, borrowing
costs capitalised in accordance with the Group’s
accounting policy.

Any gain or loss on disposal of an item of property,
plant and equipment is recognised in profit or loss.

Depreciation is calculated to write off the cost of
property, plant and equipment less their estimated
residual values, if any, using the straight line method
over their estimated useful lives, and is generally
recognised in profit or loss.

The estimated useful lives for the current and
comparative periods are as follows:

Leasehold Shorter of 5 to 8 years and
improvements the unexpired lease term
Furniture, fixtures and 3 to 5 years
equipment
Motor vehicles 4 to 5 years

Depreciation methods, useful lives and residual
values are reviewed at each reporting date and
adjusted if appropriate.
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4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

46 EFRAREEE

4.6 Right-of-use assets

Right-of-use assets arising from leases over
leasehold properties where the Group is not the
registered owner of the property interest are
stated at cost less accumulated depreciation and
impairment losses.

Gains or losses arising from the retirement or
disposal of an item of right-of-use assets are
determined as the difference between the net
disposal proceeds and the carrying amount of the
item and are recognised in profit or loss on the date
of retirement or disposal.

Depreciation is calculated to write off the cost of
right-of-use assets, less their estimated residual
value, if any, using the straight line method as
follows:

— The Group’s interests in buildings situated
on leasehold land are depreciated over the
shorter of the unexpired term of lease and the
buildings’ estimated useful lives, being no more
than 50 years after the date of completion.

— Items of plant and equipment arising from
leases of underlying plant and equipment are
depreciated over the shorter of the unexpired
term of the leases and their estimated useful
lives.

Where parts of an item of right-of-use assets have
different useful lives, the cost of the item is allocated
on a reasonable basis between the parts and each
part is depreciated separately. Both the useful life of
an asset and its residual value, if any, are reviewed
annually.
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4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

4.7 kTR EERE

#) & E DA R E R IR

BEN AEERSHREBHRE

4.7 Impairment of non-financial assets
At each reporting date, the Group reviews the BREENRE

carrying amounts of its non-financial assets (other
than inventories and contract assets and deferred
tax assets) to determine whether there is any
indication of impairment. If any such indication
exists, then the asset’s recoverable amount
is estimated. Goodwill is tested annually for
impairment.

For impairment testing, assets are grouped together
into the smallest group of assets that generates
cash inflows from continuing use that are largely
independent of the cash inflows of other assets or
cash-generating units (“CGUs”). Goodwill arising
from a business combination is allocated to CGUs
or groups of CGUs that are expected to benefit
from the synergies of the combination.

The recoverable amount of an asset or CGU is the
greater of its value in use and its fair value less costs
of disposal. Value in use based on the estimated
future cash flows, discounted to their present value
using a pre-tax discount rate that reflects current
market assessments of the time value of money and
the risks specific to the asset or CGU.

An impairment loss is recognised if the carrying
amount of an asset or CGU exceeds its recoverable
amount.

Impairment losses are recognised in profit or loss.
They are allocated first to reduce the carrying
amount of any goodwill allocated to the CGU, and
then to reduce the carrying amounts of the other
assets in the CGU on a pro rata basis.
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4 Material Accounting Policy Information
(Continued)

4.7 Impairment of non-financial assets

(Continued)

An impairment loss in respect of goodwill is not
reversed. For other assets, an impairment loss is
reversed only to the extent that the resulting carrying
amount does not exceed the carrying amount that
would have been determined, net of depreciation
or amortisation, if no impairment loss had been
recognised.

4.8 Financial instruments

216

Financial assets and financial liabilities are
recognised when a group entity becomes a party to
the contractual provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are
initially measured in accordance with HKFRS
15 Revenue from Contracts with Customers.
Transaction costs that are directly attributable to the
acquisition or issue of financial assets and financial
liabilities are added to or deducted from the fair
value of the financial assets or financial liabilities, as
appropriate, on initial recognition.

Financial assets

All regular way purchases or sales of financial
assets are recognised and derecognised on a trade
date basis. Regular way purchases or sales are
purchases or sales of financial assets that require
delivery of assets within the time frame established
by regulation or convention in the market place
concerned.

All recognised financial assets are subsequently
measured in their entirety at amortised cost.

The classification of financial assets at initial
recognition depends on the financial asset’s
contractual cash flow characteristics and the
Group’s business model for managing them.
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4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

4.8 Financial instruments (Continued) 48 €@ T A (&)

Financial assets (Continued)

Financial assets at amortised cost (debt
instruments)

The Group measures financial assets subsequently
at amortised cost if both of the following conditions
are met:

— the financial asset is held within a business
model whose objective is to hold financial
assets in order to collect contractual cash
flows; and

—  the contractual terms of the financial asset give
rise on specified dates to cash flows that are
solely payments of principal and interest on the
principal amount outstanding.

Financial assets at amortised cost are subsequently
measured using the effective interest method and
are subject to impairment.

Amortised cost and effective interest method

The effective interest method is a method of
calculating the amortised cost of a debt instrument
and of allocating interest income over the relevant
period.

For financial assets, the effective interest rate is
the rate that exactly discounts estimated future
cash receipts (including all fees and points paid or
received that form an integral part of the effective
interest rate, transaction costs and other premiums
or discounts) excluding expected credit losses
(“ECL"), through the expected life of the debt
instrument, or, where appropriate, a shorter period,
to the gross carrying amount of the debt instrument
on initial recognition.
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(Continued)

4.8 Financial instruments (Continued) 4.8 €@ T B (&)

Financial assets (Continued)

Financial assets at amortised cost (debt
instruments) (Continued)

Amortised cost and effective interest method
(Continued)

The amortised cost of a financial asset is the
amount at which the financial asset is measured at
initial recognition minus the principal repayments,
plus the cumulative amortisation using the effective
interest method of any difference between that
initial amount and the maturity amount, adjusted for
any loss allowance. The gross carrying amount of
a financial asset is the amortised cost of a financial
asset before adjusting for any loss allowance.

Interest income is recognised using the effective
interest method for debt instruments measured
subsequently at amortised cost.

Impairment of financial assets subject to
impairment assessment under HKFRS 9
Financial Instruments

The Group recognises a loss allowance for ECL on
investments in debt instruments that are measured
at amortised cost or contract assets. The amount
of ECL is updated at each reporting date to reflect
changes in credit risk since initial recognition of the
respective financial instrument.

The Group always recognises lifetime ECL for trade
receivables. The ECL on trade receivables are
estimated using a provision matrix based on the
Group’s historical credit loss experience, adjusted
for factors that are specific to the debtors, general
economic conditions and an assessment of both
the current as well as the forecast direction of
conditions at the reporting date, including time value
of money where appropriate.
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4 Material Accounting Policy Information
(Continued)

4.8 Financial instruments (Continued) 48 €@ T A (&)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

For all other financial instruments, the Group
measures the loss allowance equal to 12-month
ECL (“12m ECL”), unless there has been a
significant increase in credit risk since initial
recognition, in which case the Group recognises
lifetime ECL. The assessment of whether lifetime
ECL should be recognised is based on significant
increase in the likelihood or risk of a default
occurring since initial recognition. The Group always
recognises lifetime ECL for trade receivables.

For all other instruments, the Group measures the
loss allowance equal to 12m ECL, unless there has
been a significant increase in credit risk since initial
recognition, in which case the Group recognises
lifetime ECL. The assessment of whether lifetime
ECL should be recognised is based on significant
increases in the likelihood or risk of a default
occurring since initial recognition.

() Significant increase in credit risk

In assessing whether the credit risk has
increased significantly since initial recognition,
the Group compares the risk of a default
occurring on the financial instrument as at
the reporting date with the risk of a default
occurring on the financial instrument as
at the date of initial recognition. In making
this assessment, the Group considers both
quantitative and qualitative information that is
reasonable and supportable, including historical
experience and forward-looking information
that is available without undue cost or effort.

This includes both quantitative and qualitative
information and analysis, based on the Group’s
historical experience and informed credit
assessment, that includes forward-looking
information.
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4 Material Accounting Policy Information
(Continued)

4.8 Financial instruments (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

0

(i)

Significant increase in credlt risk (Continued)

Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since
initial recognition when contractual payments
are more than 30 days past due, unless
the Group has reasonable and supportable
information that demonstrates otherwise.

The Group regularly monitors the effectiveness
of the criteria used to identify whether there
has been a significant increase in credit risk
and revises them as appropriate to ensure that
the criteria are capable of identifying significant
increase in credit risk before the amount
becomes past due.

Definition of default

The Group considers the following as
constituting an event of default for internal
credit risk management purposes as historical
experience indicates that receivables that meet
either of the following criteria are generally not
recoverable:

— the debtor is unlikely to pay its credit
obligations to the group in full, without
recourse by the Group to actions such as
realising security (if any is held); or

— the financial asset is 90 days past due.
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4 Material Accounting Policy Information
(Continued)

4.8 Financial instruments (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(i)

()

Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on
the estimated future cash flows of that financial
asset have occurred. Evidence that a financial
asset is credit-impaired includes observable
data about the following events:

(@ significant financial difficulty of the issuer
or the borrower;

(b) a breach of contract, such as a default or
being more than 90 days past due;

(c) the lender(s) of the borrower, for
economic or contractual reasons relating
to the borrower’s financial difficulty, having
granted to the borrower a concession(s)
that the lender(s) would not otherwise
consider; or

(d) it is becoming probable that the borrower
will enter bankruptcy or other financial
reorganisation

Write-off policy

The Group writes off a financial asset when
there is information indicating that the
counterparty is in severe financial difficulty
and there is no realistic prospect of recovery,
for example, when the counterparty has been
placed under liquidation or has entered into
bankruptcy proceedings. Financial assets
written off may still be subject to enforcement
activities under the Group’s recovery
procedures, taking into account legal advice
where appropriate. A write-off constitutes
a derecognition event. Any subsequent
recoveries are recognised in profit or loss.
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4 Material Accounting Policy Information
(Continued)

4.8 Financial instruments (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(v)  Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and
the exposure at default. The assessment of the
probability of default and loss given default is
based on historical data adjusted by forward-
looking information. As for the exposure at
default, for financial assets, this is represented
by the assets’ gross carrying amount at the
reporting date.

For financial assets, the ECL is estimated as
the difference between all contractual cash
flows that are due to the Group in accordance
with the contract and all the cash flows that the
Group expects to receive, discounted at the
original effective interest rate.

If the Group has measured the loss allowance
for a financial instrument at an amount equal
to lifetime ECL in the previous reporting period,
but determines at the current reporting date
that the conditions for lifetime ECL are no
longer met, the Group measures the loss
allowance at an amount equal to 12m ECL at
the current reporting date, except for assets for
which simplified approach was used.

Derecognition of financial assets

The Group derecognises a financial asset only
when the contractual rights to the cash flows
from the asset expire.

On derecognition of a financial asset measured
at amortised cost, the difference between
the asset’s carrying amount and the sum of
the consideration received and receivable is
recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

4.8 Financial instruments (Continued) 48 €@ T A (&)

Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments issued by a group
entity are classified as either financial liabilities or
as equity in accordance with the substance of the
contractual arrangements and the definitions of a
financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments
issued by a group entity are recognised at the
proceeds received, net of direct issue costs.

Financial liabilities

All financial liabilities are subsequently measured at
amortised cost using the effective interest method.

The effective interest method is a method of
calculating the amortised cost of a financial liability
and of allocating interest expense over the relevant
period. The effective interest rate is the rate that
exactly discounts estimated future cash payments
(including all fees and points paid or received that
form an integral part of the effective interest rate,
transaction costs and other premiums or discounts)
through the expected life of the financial liability,
or (where appropriate) a shorter period, to the
amortised cost of a financial liability.

Derecognition of financial liabilities

The Group derecognises financial liabilities when,
and only when, the Group’s obligations are
discharged, cancelled or they expire. The difference
between the carrying amount of the financial liability
derecognised and the consideration paid and
payable is recognised in profit or loss.
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4 Material Accounting Policy Information
(Continued)

4.9

4.10

411

4.12

224 mERMHERARAT —E-REEERS

Contract liabilities

A contract liability is recognised when the customer
pays consideration before the Group recognises
the related revenue. A contract liability would also
be recognised if the Group has an unconditional
right to receive consideration before the Group
recognises the related revenue. In such cases, a
corresponding receivable would also be recognised.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and on hand and other short-term, highly liquid
investments that are readily convertible into known
amounts of cash and which are subject to an
insignificant risk of changes in value, having been
within three months of maturity at acquisition.

Borrowing costs
All borrowing costs are expensed in the period in
which they are incurred.

Taxation
Income tax expense comprises the current and
deferred income tax expense.

Current tax comprises the estimated tax payable
or receivable on the taxable income or loss for the
year and any adjustments to the tax payable or
receivable in respect of previous years. The amount
of current tax payable or receivable is the best
estimate of the tax amount expected to be paid
or received that reflects any uncertainty related
to income taxes. It is measured using tax rates
enacted or substantively enacted at the reporting
date. Current tax also includes any tax arising from
dividends.
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4 ERETHRER m

4 Material Accounting Policy Information
(Continued)

4.12 Taxation (Continued) 412 Fi1E (@)

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets
and liabilities for financial reporting purposes and
the amounts used for taxation purposes. Deferred
tax is not recognised for:

— temporary differences on the initial recognition
of assets or liabilities in a transaction that is not
a business combination and that affects neither
accounting nor taxable profit or loss and does
not give rise to equal taxable and deductible
temporary differences;

— temporary differences related to investment
in subsidiaries, associates and joint venture
to the extent that the Group is able to control
the timing of the reversal of the temporary
differences and it is probable that they will not
reverse in the foreseeable future;

— taxable temporary differences arising on the
initial recognition of goodwill; and

—  those related to the income taxes arising from
tax laws enacted or substantively enacted to
implement the Pillar Two model rules published
by the Organisation for Economic Co-operation
and Development.

Deferred tax assets are recognised for unused tax
losses, unused tax credits and deductible temporary
differences to the extent that it is probable that
future taxable profits will be available against
which they can be used. Future taxable profits
are determined based on the reversal of relevant
taxable temporary differences. If the amount of
taxable temporary differences is insufficient to
recognise a deferred tax asset in full, then future
taxable profits, adjusted for reversals of existing
temporary differences, are considered, based on
the business plans for individual subsidiaries in the
Group. Deferred tax assets are reviewed at each
reporting date and are reduced to the extent that it
is no longer probable that the related tax benefit will
be realised; such reductions are reversed when the
probability of future taxable profits improves.
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4 Material Accounting Policy Information
(Continued)

4.12 Taxation (Continued)

226 ¥

For the purposes of measuring deferred tax for
leasing transactions in which the Group recognises
the right-of-use assets and the lease liabilities, the
Group first determines whether the tax deductions
are attributable to the right-of-use assets or the
lease liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group
applies HKAS 12 /Income Taxes requirements to the
lease liabilities and the related assets separately.
The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable
that taxable profit will be available against which
the deductible temporary difference can be utilised
and a deferred tax liability for all taxable temporary
differences.

Current and deferred tax are recognised in profit
or loss, except when they relate to items that
are recognised in other comprehensive income
or directly in equity, in which case, the current
and deferred tax are also recognised in other
comprehensive income or directly in equity
respectively. Where current tax or deferred tax
arises from the initial accounting for a business
combination, the tax effect is included in the
accounting for the business combination.
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4 Material Accounting Policy Information
(Continued)

413 Employee benefits

(@)

Pension obligation

The Group operates a defined contribution
Mandatory Provident Fund retirement benefits
scheme (the “MPF Scheme”) in Hong
Kong under the Mandatory Provident Fund
Schemes Ordinance, for those employees
who are eligible to participate in the MPF
Scheme. Contributions are made based on a
percentage of the employees’ basic salaries
and are charged to the profit or loss as they
become payable in accordance with the rules
of the MPF Scheme. The Group’s employer
contributions vest fully with the employees
when contributed into the MPF Scheme.

The full-time employees of the Group in the
PRC are covered by various government-
sponsored basic pension insurance under
which the employees are entitled to a monthly
pension based on certain formulas. The relevant
government agencies are responsible for the
pension liability to these retired employees. The
Group contributes on a monthly basis to these
pension plans. Under these plans, the Group
has no obligation for post-retirement benefits
beyond the contributions made. Contributions
to these plans are expenses as incurred and
contributions paid to the defined-contribution
pension plans for a staff are not available to
reduce the Group’s future obligations to such
defined-contribution pension plans even if the
staff leaves the Group.

The Group’s contributions are charged to the
consolidated statement of profit or loss and
other comprehensive income in the period they
incurred.

4 BEAEFTHEER @

413 EEER
@ RIKEEME
AEEREEHME ARG
2HEP - BEERS2HEBE
SETEMNEE  MRBEBRY
ATHFABSNELAEES RN
BAEE ([RESFTE]) -
HADUNEENELRF A
DHEEL - WiIRE®RE € 5T
BN ENBEEEZA
k- B AEEMETES G
B BEEEETEE

AN

BREMNK -

AEENTEzRESEZ2 A
ZEBRFEDNENERKRE
REpetEl - Bt BEA=ZEHA
BETAAGFENE AR
T o HEARMFHFIAE TN
ZERKNEENERAREEE -
AEBERAUZEFRKEE
ZIEH R - RIFZFRTE
MAEEEFEHHER B
BE-—IHWENKRENEL
A% At 8l1F B M R R &
ERSIERS  BIER TR
MAEE RETIEERH
KRR E 5 BB HED
AR AER A &R B R R R A
ZETEBRRARESEHRD
BfE-

7R 5% [ A R E A HI R AT
NFEBRmAEMEEREER

Kafelaku Coffee Holding Limited ~Annual Report 2025 227



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
EBIIRRMEE @)

For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

4 Material Accounting Policy Information
(Continued)

414 Employee benefits (Continued)

(b)

Housing funds, medical insurances and
other social insurances

The PRC employees of the Group are entitled
to participate in various government-supervised
housing funds, medical insurance and other
employee social insurance plan. The Group
contributes on a monthly basis to these funds
based on certain percentages of the salaries
of the employees, subject to certain ceiling.
The Group’s liability in respect of these funds
is limited to the contributions payable in each
period, and recognised as employee benefit
expense when they are due.

Termination benefits

Termination benefits are expensed at the earlier
of when the Group can no longer withdraw the
offer of those benefits and when the Group
recognises costs for a restructuring.

Long service payments

The Group’s statutory obligation to pay long
service payment in Hong Kong is a defined
benefit plan. The cost of providing benefits
relating to long service payment is determined
using the projected unit credit actuarial
valuation method. The liability recognised in
the consolidated statement of financial position
in respect of long service payment is the net
obligation, representing the present value of the
future long service payment benefits reduced
by entitlements from accrued benefits arising
from mandatory provident fund contributions
made by the Group. Net interest is calculated
by applying the discount rate to the net defined
benefit liability or asset.
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4 Material Accounting Policy Information
(Continued)

414 BEETF (&)
) BHNHXS

414 Employee benefits (Continued)
(e) Share-based payment transactions

Equity-settled share-based payment
transactions

Share awards granted to employees

The fair value of services received determined
by reference to the fair value of share awards
granted at the date of grant is expensed on
a straight-line basis over the vesting period,
with a corresponding increase in equity (share-
based compensation reserve).

At the end of the reporting period, the Group
revises its estimates of the number of awards
that are expected to ultimately vest. The
impact of the revision of the original estimates
during the vesting period, if any, is recognised
in profit or loss such that the cumulative
expense reflects the revised estimate, with
a corresponding adjustment to share-based
compensation reserve.

When share options are exercised, the
amount previously recognised in share-based
compensation reserve will be transferred
to share premium. When the share awards
are forfeited after the vesting date or are
still not exercised at the expiry date, the
amount previously recognised in share-based
compensation reserve will be transferred to
accumulated losses.
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4.15

4.16

417

230 mRMEEERERAT —E-REEERS

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is calculated using the first-
in-first out method. Net realisable value represents
the estimated selling price for inventories less all
estimated costs of completion and costs necessary
to make the sale. Costs necessary to make the sale
include incremental costs directly attributable to the
sale and non-incremental costs which the Group
must incur to make the sale.

Provisions

Provisions are recognised when the Group has
a present obligation (legal or constructive) as a
result of a past event, it is probable that the Group
will be required to settle that obligation, and a
reliable estimate can be made of the amount of the
obligation.

The amount recognised as a provision is the best
estimate of the consideration required to settle the
present obligation at the end of the reporting period,
taking into account the risks and uncertainties
surrounding the obligation. When a provision is
measured using the cash flows estimated to settle
the present obligation, its carrying amount is the
present value of those cash flows (when the effect
of the time value of money is material).

Provision for reinstatement costs

Provision for reinstatement costs represents
the present value of the estimated cost for the
restoration work of the Group’s leased retail shops
agreed to be carried out upon the expiry of the
relevant leases using a risk-free pre-tax interest
rate. The provision has been determined by the
Directors based on their best estimates. The
related reinstatement costs have been included
as leasehold improvements in the consolidated
statement of financial position.
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4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

4.18 Revenue from contracts with customers 418 EFEEHWH

The Group recognises revenue when a performance
obligation is satisfied, i.e. when “control” of
the goods or services underlying the particular
performance obligation is transferred to the
customer.

A performance obligation represents a good or
service that is distinct or a series of distinct goods
or services that are substantially the same.

Control is transferred over time and revenue is
recognised over time by reference to the progress
towards complete satisfaction of the relevant
performance obligation if one of the following criteria
is met:

e the customer simultaneously receives and
consumes the benefits provided by the Group’s
performance as the Group performs;

e the Group’s performance creates or enhances
an asset that the customer controls as the
Group performs; or

e the Group’s performance does not create an
asset with an alternative use to the Group and
the Group has an enforceable right to payment
for performance completed to date.

Otherwise, revenue is recognised at a point in time
when the customer obtains control of the distinct
good or service.
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4 Material Accounting Policy Information
(Continued)

4,18 Revenue from contracts with customers
(Continued)
The Group principally generates its revenue from the
following major sources: 1) restaurant operations; 2)
sales of goods and equipment, and 3) royalty and
franchising income. Further details of the Group’s
revenue recognition policies are as follows:

(1)

Revenue from restaurant operations
Revenue is recognised at a particular point
in time when customers have control over
the goods, which is generally the time when
the related catering services are rendered to
customers.

Sale of goods and equipment

The Group enters into a series of agreements
with each franchisee, which mainly include
a license agreement and a sales agreement
(collectively “Franchise Agreements”), whereby
the franchisees are licensed to operate the
franchised stores and are authorised to sell, in
their own stores, the freshly-made tea drinks
made by certain equipment and raw materials
purchased from the Group. Revenue from sale
of equipment and raw materials to franchisees
is recognised at the point in time when the
franchisees accept the products and the
control over those products is transferred to
the franchisees.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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4 Material Accounting Policy Information
(Continued)

4.18 Revenue from contracts with customers

(Continued)

(2) Sale of goods and equipment (Continued)
For sales of goods and equipment to
franchisees, the Group has determined that the
franchisees are the customers of the Group.
The franchisees operate retail stores at their
own chosen locations under the framework
set out under the Franchise Agreements.
At inception of the Franchise Agreements,
franchisees are required to place a deposit to
the Group throughout the franchise period. The
deposits are refundable upon the termination
of the Franchise Agreements, provided that the
franchisees settled all outstanding balances
with the Group.

The franchisees employ and manage their own
staffs to operate the stores and serve their
customers (i.e. end consumers), and undertake
the costs associated with the operations. The
franchisees sell the freshly-made tea drinks
based on the menu and recipe provided by the
Group.

The franchisees are responsible for the
placement, physical custody and condition
of the equipment and raw materials after the
deliveries are accepted in stores. In general,
the Group does not have any obligation or
historical practices to accept any return of
unsold products, except for rare cases such as
a latent defect subject to product recall.
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4 Material Accounting Policy Information
(Continued)

4.18 Revenue from contracts with customers
(Continued)

(8) Royalty and franchising income

As part of the Franchise Agreements, the
franchise rights are granted to franchisees
upon payment of a non-refundable upfront
initial payments including the pre-opening
training services fee upon entering into
Franchise Agreements and monthly royalty fee.

The non-refundable upfront initial fee is charged
for pre-opening support services provided to
the franchisees, including market and location
analysis, certain advisory services like license
application and pre-opening marketing, etc. As
these services are highly interrelated with the
franchise right, they are not individually distinct
from the ongoing franchising arrangement with
the franchisees. As a result, initial franchise
fees, which are considered as consideration
for the Group to provide right to access the
Group’s intellectual property, are recognised
on a straight-line basis over the expected
franchise period, typically of five years.
Unrecognised non-refundable upfront initial
fee is recognised as contract liabilities in the
consolidated statement of financial position.

Franchisees are also required to pay a monthly
royalty fee, which is determined based on a
predetermined fixed amount. Fixed amount
royalty fees are recognised monthly.

The pre-opening training services provided to
the franchises are considered to be distinct as
the training contents are largely unrelated to
the Group’s brand name and trademarks.
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4 Material Accounting Policy Information
(Continued)

4.18 Revenue from contracts with customers
(Continued)

(8) Royalty and franchising income (Continued)

The non-refundable upfront initial fee and fixed
royalty fee are recognised as a performance
obligation satisfied over time by reference
to time passage of service provided, when
the customers simultaneously receive and
consume the benefits from the Group’s
performance.

Contracts with multiple performance
obligations (including allocation of transaction
price)

For Franchise Agreements that contain more
than one performance obligations (including non-
refundable upfront initial fee and pre-opening
training services), the Group allocates the
transaction price to each performance obligation on
a relative stand-alone selling price basis.

The stand-alone selling price of the distinct good
or service underlying each performance obligation
is determined at contract inception. It represents
the price at which the Group would sell a promised
good or service separately to a customer. If a
stand-alone selling price is not directly observable,
the Group estimates it using appropriate techniques
such that the transaction price ultimately allocated
to any performance obligation reflects the amount
of consideration to which the Group expects to be
entitled in exchange for transferring the promised
goods or services to the customer.
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4 Material Accounting Policy Information
(Continued)

4.18 Revenue from contracts with customers
(Continued)
In determining the transaction price, the Group
adjusts the promised amount of consideration
for the effects of the time value of money if the
timing of payments agreed (either explicitly or
implicitly) provides the customer or the Group with a
significant benefit of financing the transfer of goods
or services to the customer. In those circumstances,
the contract contains a significant financing
component. A significant financing component may
exist regardless of whether the promise of financing
is explicitly stated in the contract or implied by
the payment terms agreed to by the parties to the
contract.

For contracts where the period between payment
and transfer of the associated goods or services is
less than one year, the Group applies the practical
expedient of not adjusting the transaction price for
any significant financing component.

Except the non-refundable upfront initial fee exceeds
one year, the Group does not expect to have any
contracts where the period between the transfer
of the promised goods or services to the customer
and payment by the customer exceeds one year.
The Group determines that the payment terms for
non-refundable upfront initial fee were structured
primarily for reasons other than the provision
of finance to the Group. As a consequence, no
significant element of financing is present and the
Group does not adjust any of the transaction prices
for the time value of money.
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4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

419 Leases 419 HHE

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease. A
contract is, or contains, a lease if the contract
conveys the right to control the use of an
identified asset for a period of time in exchange
for consideration. Control is conveyed where the
customer has both the right to direct the use of the
identified asset and to obtain substantially all of the
economic benefits from that use.

As a lessee

Where the contract contains lease component(s)
and non-lease component(s), the Group has
elected not to separate non-lease components
and accounts for each lease component and any
associated non-lease components as a single lease
component for all leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease term
of 12 months or less and leases of low-value assets.
When the Group enters into a lease in respect of
a low-value asset, the Group decides whether to
capitalise the lease on a lease-by-lease basis. The
lease payments associated with those leases which
are not capitalised are recognised as an expense on
a systematic basis over the lease term.

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate.

After initial recognition, the lease liability is measured
at amortised cost and interest expense is calculated
using the effective interest method. Variable lease
payments that do not depend on an index or rate
are not included in the measurement of the lease
liability and hence are charged to profit or loss in the
accounting period in which they are incurred.
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4 Material Accounting Policy Information 4 E A EEER @)
(Continued)

419 Leases (Continued) 419 #HE (@)

As a lessee (Continued)

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before the
commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-
of-use assets also includes an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, discounted to their present value, less
any lease incentives received. The right-of-use asset
is subsequently stated at cost less accumulated
depreciation and impairment losses, if any.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, or there is a change in
the Group’s estimate of the amount expected to be
payable under a residual value guarantee, or there is
a change arising from the reassessment of whether
the Group will be reasonably certain to exercise a
purchase, extension or termination option. When
the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying
amount of the right-of-use asset, or is recorded in
profit or loss if the carrying amount of the right-of-
use asset has been reduced to zero.

The lease liability is also remeasured when there is a
change in the scope of a lease or the consideration
for a lease that is not originally provided for in the
lease contract (“lease modification”) that is not
accounted for as a separate lease. In this case
the lease liability is remeasured based on the
revised lease payments and lease term using a
revised discount rate at the effective date of the
modification.

The Group presents right-of-use assets and lease
liabilities separately in the consolidated statement of
financial position.
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4 Material Accounting Policy Information
(Continued)

420 Related parties

(@ A person, or a close member of that person’s
family, is related to the Group if that person:

(i)  has control or joint control over the Group;

(i)  has significant influence over the Group;
or

(i) is a member of the key management
personnel of the Group or the Group’s
parent.

(b) An entity is related to the Group if any of the
following conditions applies:

(i)  The entity and the Group are members of
the same group (which means that each
parent, subsidiary and fellow subsidiary is
related to the others).

(i)  One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which
the other entity is a member).

(i) Both entities are joint ventures of the same
third party.
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4 Material Accounting Policy Information
(Continued)

4.20 Related parties (Continued)

240

(b) An entity is related to the Group if any of the
following conditions applies: (Continued)

(iv) One entity is a joint venture of a third party
and the other entity is an associate of third
entity.

(v) The entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the
Group.

(vi) The entity is controlled or jointly controlled
by a person identified in (a).

(viiy A person identified in (a)(i) has significant
influence over the entity or is a member
of the key management personnel of the
entity (or of a parent of the entity).

(vii) The entity, or any member of a group
of which it is a part, provides key
management personnel services to the
Group or to the Group’s parent.

Close members of the family of a person are those
family members who may be expected to influence,
or be influenced by, that person in their dealings
with the entity.
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5 Financial Risk Management
5.1 Financial risk factors

The Group’s activities expose it to a variety of
financial risks: market risk (including foreign
exchange risk and cash flow interest rate risk
and fair value interest rate risk), credit risk and
liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability
of financial markets and seeks to minimise
potential adverse effects on the Group’s financial
performance. The Group does not use derivative
financial instruments to hedge its risk exposures
to changes in foreign exchange rates and interest

rates.

(@) Market risk
(i) Foreign exchange risk

Foreign exchange risk is the risk that
the fair value or future cash flows of a
financial instrument will fluctuate because
of changes in foreign exchange rates.
Foreign exchange risk arises when
recognised assets and liabilities are
denominated in a currency that is not
the Group entities’ functional currency.
Most of the income and expenditures of
the Group are denominated in HK$ and
RMB, which are the functional currencies
of the respective group entities. Amounts
of foreign currency held by the entities
of the Group are immaterial. Thus there
is no significant exposure expected on
transactions and balances. Hence, the
Group does not have any material foreign
exchange exposure. The Group has not
implemented or entered into any type of
instruments or arrangements to hedge
against currency exchange fluctuations for

the years under review.

5

B 7% B b B 1
51 BIEKBEZE

AEBEKEDEER N5 ZIEHN
FRK : mSRE (8 EIMNE R
M&ﬁﬁmiﬂwﬂﬁﬁﬂﬁ@
FlER) - EERRERSER
WOKEIM%%HAEEEE
FEEREemmEHN A EAMN X
ﬁﬁ#%$¢l%%%ﬁ%%

THEERERE AEBL R
ﬁ%&ﬂm%%@lﬂ%ﬁﬁ@
ERFEEHRR o

(@ miHRE kR
() SIE/E Bz
SNERBESR AR
ARBEHIARAKREERE
CHREXEHmMEEH
Bk ECEREENR
BEUNAREEERD A
BN E T (E
BIEAINERPR - NEE
B R E o W A B 5 S A
BLIREARE(BZEE
EEMNINEEE)FIE
AEEBETITESBHAEN
ANEE & BB A0 T 8B K - B
FEATIWIEH AR EH
8o AR S IE KR
@J)TTEK SRR
EHEEE KRR -
-Jit AEEWEEM
ERIIERR - K& H
iz = A VAR e s I |
AR T Aok &2 BE LA ¥ )
O] B F 8 K[ KRB o

Kafelaku Coffee Holding Limited ~ Annual Report 2025 241



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
B SRR MR (&)

For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

=
:%/T\/\

5 Financial Risk Management (Continued)

5.1 Financial risk factors (Continued)
Market risk (Continued)

242

(@)

(i)

Interest rate risk

Cash flow interest rate risk is the risk that
future cash flows of a financial instrument
will fluctuate because of changes in
market interest rates. Fair value interest
rate risk is the risk that the value of a
financial instrument will fluctuate due to
changes in market interest rates.

The Group is exposed to fair value interest
rate risk in relation to fixed-rate debenture
and lease liabilities. The Group is also
exposed to cash flow interest rate risk in
relation to bank balances. The Group’s
cash flow interest rate risk is mainly
concentrated on the fluctuation of interest
rates on bank balances.

As at 31 December 2025 and 2024,
the Group did not hold any assets or
liabilities which would expose the Group
to significant interest rate risks.
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5 Financial Risk Management (Continued) 5

5.1 Financial risk factors (Continued)
(b) Credit risk

Credit risk refers to the risk that a counterparty 1* ERBRESFAHATE

will default on its contractual obligations BHABEGEMERAEERRX
resulting in a financial loss to the Group. The 97}7}%)% BEoRRE A&£E E’J
Group’s credit risk is primarily attributable CERREIEREEFERK
to trade and other receivables. The Group’s K IE&EMFELBZ RIE o ANE&

exposure to credit risk arising from bank
deposits is limited because the Group places
their deposits to certain reputable banks with a
minimum rating of “investment grade” ranked
by an independent party.

Trade receivables

The Group applied simplified approach to
measuring ECL which uses a lifetime ECL
allowance for all trade receivables. The ECL
are estimated using a provision matrix based
on the Group’s historical credit loss experience,
adjusted for factors that are specific to the
debtors, general economic conditions and an
assessment of both the current as well as the
forecast direction of conditions at the reporting
date, including time value of money where
appropriate.
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5 Financial Risk Management (Continued)

5.1 Financial risk factors (Continued)
(b) Credit risk (Continued)
Trade receivables (Continued)

The following table provides information about
the Group’s exposure to credit risk and ECLs
for trade receivables as at 31 December 2025
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& 5B W KE (58)
TREHRABEAKER
—HAER-_F-_MFE+Z H
=t+t—HFERNEERR

and 2024: kB SR RENERES
BENEH
2025 2024
“EC1f “TomE
2025 2024 Gross Gross
Expected  Expected Loss  carrying Loss carming
Status R lossrate  lossrate allowance ~ amount  allowance amount
ZECRE ZE-ME
REFRE RUERZ FEBF BESE BERE  RRsE
% %  HK$000  HKS000  HK$'000  HK$000
% % TR TEx TEnr  TERn
Current S 6.0% 6.5% 32 535 87 1,333
00 30 days past due BHOENA 2.4% 22.7% 3 14 15 66
311060 days past due BHE31E60A 23.0% 23.0% 1 3 6 2%
Over 60 days past due BHEE0RN L 23.5% 25.8% 8 % 4 163

44 586 150 1,088

Expected loss rates are based on actual loss
experience over the past 3 years. These rates
are adjusted to reflect differences between
economic conditions during the period over
which the historic data has been collected,
current conditions and the Group’s view of
economic conditions over the expected lives of
the receivables.
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b) EERR <Z===-

5 Financial Risk Management (Continued) 5

5.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

Other receivables H it fE Y 5T

The Group applied lifetime approach to REEER iﬁﬁii’:ﬁiﬁ’rﬁl
measuring ECL for other receivables. The FEWHIENTEREEBE -
directors of the Company believe that there AAREZHE BYVITHE

are no significant increase in credit risk of other
receivables since initial recognition and the
Group provided impairment based on 12m
ECL.

In determining the 12m ECL for other
receivables the management of the Group
has taken into account the historical default
experience and forward-looking information,
as appropriate. The Group has considered
the consistently low historical default rate in
connection with payments, and concluded
that credit risk inherent in these Group’s
outstanding balances is insignificant. The gross
carrying amount of other receivables amounted
to approximately HK$20,040,000 (2024:
HK$27,214,000) as at 31 December 2025.

An impairment loss amounted to approximately
HK$12,000, HK$2,681,000 and nil (2024:
HK$20,000, nil and HK$1,094,000) was
recognised for interest receivables, other
receivables and amount due from a related
company during the years ended 31 December
2025 and 2024.

BIAN - EH Ml UK IBE R (E
5 3 oK e S 0 i AR
SEZI2EABMEEER
YRR E R

Tr &8 & H b FE W R IB Ay 1213
RIEHEEEBER  ~£E
EEECERBTEALR
MATEMEER (IEA) - K
SECEEINENREBAD
BEENERERE XS
Lt RERSAEEKRE
BESNEESEERRIL T
BEAX-R-_ZE-_AF+-A
=+—H EfERKED

T 42 {8 #) /520,040,000 /&
T (ZZ U4 : 27,214,000
BIT) °

BE-_ZE_RAER_Z_N
F+-_A=+—BLEEE"
EREWA B - H UK
18 & FE U — fE B8 B R Bl 30IE
TR R B & B 412,000%
JC 2,681,000 T B (ZE
Z P4 20,0008 B R
1,094,000787T) °
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5 Financial Risk Management (Continued) 5 HMEREKEERE @
5.1 Financial risk factors (Continued) 51 B EKREZ @)
(c) Liquidity risk ) mENERE
The Group’s policy is to regularly monitor AEENBERTEHES R
current and expected liquidity requirements HEBRRSHESTE A
and its compliance with debt covenants, to BTEEBEZE  BRAER
ensure that it maintains sufficient reserves of TERREHERERITRA
cash and adequate committed lines of funding BB IR 1 B SRR Rl
from banks and other financial institutions to EEE -UnRREHNR
meet their liquidity requirements in the short TR EEERARLE
and longer term. Management believes that ERERNRBMHRERE AR
there is no significant liquidity risk as the AEEEHNEREEBETHY
Group is able to generate net cash inflow PELEFHEERA CIESE
from operating activities and has sufficient FRERHHEREER BEM
committed facilities to fund its operations and MR EEBREGER KEL
debt servicing requirements and to satisfy BN B AEKZR &R
its future working capital and other financing ERAHERERITHE BT
requirements from its operation cash flows and BERRZEESNEM@ME
available bank financing. J=koe
The following table details the Group’s TRFANASEEIETES R
remaining contractual maturity for its non- BEMNSBRTEOEA-T
derivative financial liabilities. The table has been RIOBRBAEEAEESR
drawn up based on the undiscounted cash BERFRHANEESRE
flows of financial liabilities based on the earliest BHARITRAREREMRR
date on which the Group can be required to
pay.
Total
Lessthan  Between1  Between2 Over undiscounted Carrying
fyear and2years and5years 5years  cash flows amount
AR
-Ex  -FFE  WERE  IENL BeHEAE REE
HK$'000 HK$'000 HK$000 HK$000 HK$000 HK$'000
Tén Tén Thn THR T T
At31 December2025 ~ W-EZRfE
TZA=1+-H
Trade payables BARMFA 9,509 - - - 9,509 9,500
Other payables HibERFIR 55,782 - - - 55,782 55,782
Amountdietoanon-  FER—ZIHERBRR
controling shareholder EvE 1,287 - - - 1,287 1,287
Debenture fEEE 60 60 60 2,180 2,360 2,000
Lease liabilties HERfk 11,577 6,601 5,507 1677 25,452 2,142
78,165 6,661 5,657 3,857 94,340 90,670
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B 7% [ B B 2B ()
5.1 BIEEBREZE @
) mENMME R ()

5 Financial Risk Management (Continued) 5

5.1 Financial risk factors (Continued)
(c) Liquidity risk (Continued)

Total
lessthan  Between1  Between? Over  undiscounted Carrying
Tyear  and2years  and5years Syears  cashflows amount
AFRH
—Ef  -ZWF  MERE  RENE RENEEE KEE
HK$'000 HK$'000 HKS'000 HK$'000 HK$'000 HK$ 000
Tikn TiEn Tin Th Th T
A1 December2024 ~ W-Z-RE
tZA=1-H
Trade payables BAEMTE 9,170 = = = 9170 9170
Other payables HibENFIR 42,434 = = = 42434 49434
Amountdietoanon-  FER—ZIHERBRE
controling shareholder #9578 1188 = = = 1188 1188
Debenture R 60 60 60 2240 2420 2,000
Lease liabilties HEafk 23,636 12,908 21402 4019 61,965 53,104
76,488 12,968 21462 6,259 "7 107,89

5.2 Capital risk management 52 EXEER

The Group’s objectives when managing capital
are to safeguard the Group’s ability to continue
as a going concern in order to provide returns for
shareholders and benefits for other stakeholders
and to maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital structure,
the Group may adjust the amount of dividends paid
to shareholders, return capital to shareholders, issue
new shares or sell assets to reduce debt.

AEEEAETEREREERAS
R REEMRFEHDENND I
R REBARRBIARDE SR

RERAABERNRE A& H
ARABSMNTRRAOKRE SR
REERNTRR  BTHKMDAK
HEEBENRDBE -

5.3 Fair value measurement 5.3 A REFE
Fair value of financial assets and liabilities IR REFERNEREE
carried at other than fair value FEBRARE

The directors of the Company consider that
the carrying amounts of financial assets and
financial liabilities recorded at amortised cost in
the consolidated statement of financial position
approximate their fair values as at 31 December
2025 and 2024.

AKRABEEZRBREE TR
RALEBHERALHENESHEE
FemaBEmEmERLIR =
E-_RAFE-_F_NMF+ = A
=t+—HWAREEE -

Kafelaku Coffee Holding Limited ~ Annual Report 2025 247



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
EBIIRRMEE @)

For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

6

Critical Accounting Judgments and Key 6

Sources of Estimation Uncertainty

In the application of the Group’s accounting policies,
which are described in note 4, the directors of the
Company are required to make judgements, estimates
and assumptions about the amounts of assets, liabilities,
revenue and expenses reported and disclosures made
in the consolidated financial statements. The estimates
and associated assumptions are based on historical
experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an on-going basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

Critical judgements in applying accounting
policies

The following are the critical judgements, apart from
those involving estimations, that the directors of the
Company have made in the process of applying the
Group’s accounting policies and that have the most
significant effect on the amounts recognised in the
consolidated financial statements.

Determining the lease term

The lease liability is initially recognised at the present
value of the lease payments payable over the lease term.
In determining the lease term at the commencement
date for leases that include renewal options exercisable
by the Group, the Group evaluates the likelihood of
exercising the renewal options taking into account
all relevant facts and circumstances that create an
economic incentive for the Group to exercise the option,
including favourable terms, leasehold improvements
undertaken and the importance of that underlying asset
to the Group’s operation. The lease term is reassessed
when there is a significant event or significant change
in circumstance that is within the Group’s control. Any
increase or decrease in the lease term would affect
the amount of lease liabilities and right-of-use assets
recognised in future years.
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6

Critical Accounting Judgments And
Key Sources of Estimation Uncertainty
(Continued)

Key sources of estimation uncertainty

The following are the key assumptions concerning the
future, and other key sources of estimation uncertainty
at the end of the reporting period that may have a
significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next
financial year.

Estimated impairment of property, plant and
equipment and right-of-use assets

Property, plant and equipment and right-of-use assets
are stated at costs less accumulated depreciation and
impairment, if any. In determining whether an asset is
impaired, the Group has to exercise judgement and
make estimation, particularly in assessing: (i) whether an
event has occurred or any indicators that may affect the
asset value; (i) whether the carrying value of an asset can
be supported by the recoverable amount, in the case of
value in use, the net present value of future cash flows
which are estimated based upon the continued use of
the asset; and (jii) the appropriate key assumptions to be
applied in estimating the recoverable amounts including
cash flow projections and an appropriate discount rate.
When it is not possible to estimate the recoverable
amount of an individual asset, the Group estimates the
recoverable amount of the CGU to which the assets
belongs, including allocation of corporate assets
when a reasonable and consistent basis of allocation
can be established, otherwise recoverable amount is
determined at the smallest group of CGU, for which the
relevant corporate assets have been allocated. Changing
assumptions and estimates, including the discount rates
or the growth rate in the cash flow projections, could
materially affect the recoverable amounts. Details of
impairment of property, plant and equipment and right-
of-use assets are disclosed in note 15.

6

BAESTHERATTITEER
EMNEERE @)

HEF T REERZNEEZRR

AT 2R HE B RA B ARRARE SR
FOUARAEFEEHREEMREN
REERT - HBRFEHELEERNAE
[\ B AT iR R R A EL A BRER SR ©

MR BE MR EARERESR
ErEEHRE

ME - BEEREAREREEER
B R 5t I & MOsE () HIl R
RETEESTRER KNEBEBE
hHIET R s BEERE ()25 %
AR EEEBENSEFREMET
R (NEENRHERSAIHAIK@S
BONBEREE) XF KRRRER
ENFRENRBEENFEEAM
il Er K (i) i 51 7T e (@ 2 B B 7B R Y
BERRRER ERASHRERAIN
EERRBRE - i EAEFEREEN
ARE SR AEE GG EENS
ReELBUMNAIKRE SR (BIEMHAT
RYUAEBER—BNDEEERFETA
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6

Critical Accounting Judgments And
Key Sources of Estimation Uncertainty
(Continued)

Estimated impairment loss of financial assets
under ECL model

The management of the Group estimates the amount
of loss allowance for financial assets under ECL
model based on the credit risk of financial assets.
The loss allowance amount is measured as the
difference between the asset’s carrying amount and
the present value of estimated future cash flows with
the consideration of expected future credit losses.
The assessment of the credit risk of financial assets
involves high degree of estimation and uncertainty as the
management of the Group estimates the loss rates for
debtors by using forward-looking information. When the
actual future cash flows are less than expected or more
than expected, a material impairment loss or a material
reversal of impairment loss may arise accordingly.

Contingent liabilities

The Group is exposed to the risk of litigation in the
course of its normal operation. The Group will make
provision and/or disclose information as appropriate.
Changes in the assumptions around the likelihood of
an outflow of economic resources or the estimation of
any obligation would change the amount of provision
recognised in the consolidated financial statements.
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7

Segment Information

Information reported to the chief executive officer of the
Company, being the chief operating decision maker
(“CODM"), for the purposes of resource allocation
and assessment of segment performance focuses on
types of goods or services delivered or provided. The
directors of the Company have chosen to organise the
Group around differences in products and services. No
operating segments identified by the CODM have been
aggregated in arriving at the reportable segments of the
Group.

The Group’s operating and reportable segments are as
follows:

— Food catering — Restaurant operations — delivering
Cantonese cuisine, Chinese banquet and dinning

services

—  Beverage - Coffee operations

7

7B E R
AARRRTTHRAR (A ERELRRE
([EEREBRRE])) ERMAMEERD
FERDRHRBEFHEZERBEERAR
MHRRHE2ERIREER - AR A
EECEREGERIRBZERA
BAKE -NRERAEEZAZHSD
M CTBRERREBEIRLE
DEBIL EARA 2R ©

AEENKERAIZ2HD AT

- BRBEEBK-REBERES
T R BRI

—  REm—UBEER

Kafelaku Coffee Holding Limited ~ Annual Report 2025 251



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
e B IERRMEE @)

For the year ended 31 December 2025 {2 —EFE - AF+—-H=+—HIFE

7 Segment Information (Continued) 7 HEER @
Segment revenues and results B ERES
The following is an analysis of the Group’s revenue and NTRAREERZ2H &L
results by reportable and operating segments. DEWEE REE 2 DI °

For the year ended 31 December 2025

2B

I

BHE_ZT-_AF+_-_H=+—H

IFFE
Food
Catering Beverage Total
£ R xR
HK$’000 HK$’000 HK$’000
FET FET FET
Revenue U &5
External sales HNERSH &S 103,670 2,466 106,136
Segment results DEBEE (3,955) (4,091) (8,046)
Unallocated income KO A 14,370
Unallocated expenses RO (10,763)
Loss before taxation [G350%: 00 5Ei! (4,439)

For the year ended 31 December 2024

HE_T-_WMF+_-_H=+—H

IEFE
Food
Catering Beverage Total
B8R £ i 1z
HK$’000 HK$’000 HK$’000
FHET FHET FHET
Revenue Wz
External sales SNEBSH & 138,601 1,019 139,620
Segment results DEEE (20,528) (14,517) (35,045)
Unallocated income RO BEHA 51
Unallocated expenses KOS (10,355)
Loss before taxation bR B A &S 18 (45,349
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7

Segment Information (Continued)

Segment revenues and results (Continued)

The accounting policies of the operating segments are
the same as the Group’s accounting policies described
in note 4. Segment results represents the profit/loss from
each segment without allocation of certain other income,
gain on disposal of a subsidiary, certain employee
benefits expenses, certain other operating expense
and certain finance costs. This is the measure reported
to CODM for the purposes of resource allocation and
performance assessment.

Segment assets and liabilities
The following is an analysis of the Group’s assets and
liabilities by reportable and operating segment:

7 AWER @
5 83 R AR
Ig—ms

e JrEﬂI%EﬁiMT*IArFE%;E’JZK

SERTBEMER - DEEREEED

%Biﬁ?’ﬁ'J/ 18
BERMFAX &

ERWARDBEETHEM
WA~ HE— B BAR 2 W -
THMHEZERX K

=T

ETHBAA L TiREBEERR
EEBRAEERD I R RBFFE 25

BI&-

THMEERAE

LAT%ﬁEIT;z—JEi&&@ s

PEERBBZOMN

2025 2024
—E-RF —E-NF
HK$’000 HK$’000
FHET FHET

Segment assets PWEE
Food catering B 25,532 63,864
Beverage £ o 34,995 23,090
Unallocated assets ROBLEE 1,738 670
62,265 87,624

Segment liabilities DEEME
Food catering BN (91,035) (138,577)
Beverage X ah (17,607) (5,531)
Unallocated liabilities AOBEEBE (19,552) (7,934)
(128,194) (152,042)

For the purposes of monitoring segment performance

and allocating resources between segments:

— all assets are allocated to operating segments other
than certain property, plant and equipment, certain
deposits, prepayments and other receivables and
certain bank and cash; and

— all liabilities are allocated to operating segments
other than certain accruals and other payables and

debenture.

RERDHRBENDEB2EAEER -

— BETYE BEERERE BTIE
& FE FAE K E b FE YR ERIE A
EETRITREIN FIEEED

DEERENE &
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7

Segment Information (Continued)

Other segment information
For the year ended 31 December 2025

7 DEER @

Eﬁ 7 80 &

E-_E-_HAF+-_A=+—H
ﬁﬁﬁ

Food
Catering Beverage Total
2 R Mg
HK$’000 HK$’000 HK$’000
FHExT FET FET
Depreciation e 17,865 - 17,865
Impairment loss on ERAEEERESE
right-of-use assets 2,057 - 2,057
(Reversal of impairment ~ FEHIEEEEERXT
loss) impairment loss on & B & E OREE B
financial assets under | BEEEFE
ECL model, net 7 1,497 1,420
Capital expenditures BEAMAX
— Property, plant and —W% - WEREE
equipment - 14,740 14,740
- Right-of-use assets —ERAEEE 7,491 - 7,491

For the year ended 31 December 2024

HE_ZT_OMF+-_HA=+—H
IHEFE

Food
Catering Beverage Total
BN e Ok
HK$’'000 HK$’'000 HK$'000
FHIT FHET FHT
Depreciation e 22,909 = 22,909
Impairment loss on M - WE R
property, plant and BB EE
equipment 865 - 865
Impairment loss on FRAEEERERSE
right-of-use assets 5,588 = 5,688
(Reversal of impairment ~ FBHEEEEEXT
loss) impairment loss on & B & E OREE B
financial assets under %‘2 [B]) BB & F R
ECL model, net (49) 1,135 1,086
Capital expenditures BEAMAX
— Property, plant and —WE - BERK
equipment - 9,677 9,677
- Right-of-use assets —FRAREE 837 = 837
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7 Segment Information (Continued) 7

Geographical information

The following table presents revenue from external
customers for the years ended 31 December 2025 and
2024 by geographical area.

o EE R #)
i E &R
T%&mEzﬂ@i_?_EE&_

—HHE+—A=t—HLFERE
ﬁl\*liﬁff' H U 2R

2025 2024
—E-RE —E-F
HK$’000 HK$’000
FET FET

Revenue from external customers B IFEF B
Hong Kong A 8,817 19,792
The PRC ] 97,319 119,828
106,136 139,620

The revenue information above is based on the locations

of the customers.

A EWsmEMTIREPHEZS

2025 2024
—E-RE —ENF
HK$’000 HK$’000
FET FAET

Non-current assets ERBEE
Hong Kong BB 685 1,684
The PRC A [ 33,868 37,116
34,553 38,800

The non-current assets information above is based on
the locations of the assets and excludes financial assets.

For the years ended 31 December 2025 and 2024, there
are no single external customers contributed more than
10% revenue of the Group.

LRAERBDEEBEMTDAEELE S
A% TEReREE-

BE_T_AFR-_T_MOFE+_A
=t—BLEFE IEESINFEP
HAKE WM EREB10% °
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8

Revenue and Other Income 8 WHEKHEMUYA

(i) An analysis of revenue during the years ended 31 ()] HE-_Z_AFEKR_ZT_UF
December 2025 and 2024 are as follows: T+ A=+ BLEFEENKRIES
FranT
2025 2024
—E-ERE —EEF
HK$’000 HK$’000
FER FHET
Revenue from restaurant operations JE 1€ 2 75 U 25 103,670 138,601
Revenue from sales of goods and ~ $HE & M & & H K=
equipment 2,317 928
Revenue from royalty and FHEEAERNEE
franchising income Wz 149 91
106,136 139,620
(i) Timing of revenue recognition (i) TR UL HYEF R
2025 2024
—E-RE —EZF
HK$’000 HK$’'000
FER FHET
Timing: SIS
— At a point in time —NE— R, 105,987 139,529
— Over time —E— B RE 149 91
106,136 139,620
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8 WmRkHEMUA @)
(i) 7EHENBFSAONRGEY

8 Revenue and Other Income (Continued)
(iii) Transaction price allocated to the

remaining performance obligation for
contracts with franchisees

The transaction price allocated to the remaining
performance obligations for non-refundable upfront
initial fee and royalty income (unsatisfied or partially
unsatisfied) as at 31 December 2025 and 2024 and
the expected timing of recognising revenue are as
follows:

BEENXZER

PHRE_FT_RAFER_FT_NF
T+ A=+ —BHWOTAREMNR
HURERNFSRBENETRE
HEEREBWRACRBITHH DK
B1T) MR B ER AR ERKZH
TEERRE R AN -

2025 2024

—E-RE —EF

HK$’000 HK$’'000

FHET FHET

Within one year —F UK 94 3,090
More than one year but not more ~ —F A BT IBRF

than two years 94 91

Two to five years MEERF 152 236

340 3,417

Except for non-refundable upfront initial fee, sales
of goods and equipment, royalty income and pre-
opening training services are for periods of one
year or less. As permitted under HKFRS 15, the
transaction price allocated to these unsatisfied
contracts is not disclosed.

B Al R IR &9 BT B 90 46 B A O
HEEmARE BHAEERE
WA B 5 5 B35 91 AR 7% 1O HABR /5
—FHERE REB(EEUBRE
RERIDFE155 - DELEZFRIETT
BN ZEBTTRE -
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EBIIRRMEE @)

For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

8 Revenue and Other Income (Continued) 8 WmRkHEMUA @)
2025 2024
—E_RE —E-E
HK$’000 HK$’000
FHET FET
Other income Hapg A
Interest income on short-term Z HRIRTT IR M A B U A

bank deposits 4 35
Interest income from amount due Uk — R B R B F A

from a related company FEWA 342 210
Government subsidies and incentive B Bh & 228 (I 5F)

(note) - 1,621
Rent concessions HERE 2,740 533
Miscellaneous income FIEBA 916 584

4,002 2,983

Note: The government incentive represented the amounts granted by the
Economic Development Bureau of different districts in the PRC to
support the Group’s contribution to local economy with no unfulfilled
conditions or contingencies and were recognised as other income
upon receipts.

Disaggregation of revenue from contracts with customers
by geographic markets is disclosed in note 7.

258 mmmsHERARAT —E-REEERS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e IEIRRMEE @)

For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

9 Employee Benefits Expense

9 EERAFAX

2025 2024

—E-HF ZETHF

HK$’000 HK$’000

FHET FET

Wages, salaries and bonuses TE #saekiEse 35,666 43,073

Directors’ fees EEYoka 1,475 663
Pension costs — defined contribution 3R k& AN — SR E k&t 2

plans (note a) (Ffzxa) 3,400 3,590

Share-based compensation expense AR {7 & ZL 5 & 8 B 52
(note 38) (Ff7¥38) 3,757 15,028
44,298 62,354
(a) Pensions - defined contribution plans (a) BRkE—-RAEMKEE

The Group’s net contributions to pension plans are
mainly for employees in Hong Kong and the PRC.
Summary of the pension plans are as follows:

()  The Group contributes to an MPF Scheme
for its employees in Hong Kong, under which
the Group and each employee each makes
monthly contribution to the scheme at 5% of
the qualifying earmings of the employee, subject
to a maximum of HK$1,500 (2024: HK$1,500)
per month.

(i) The Group’s subsidiaries in the PRC also
contribute to retirement plans for its employees
in the PRC at a percentage of their salaries
in compliance with the requirements of the
respective municipal governments in the PRC.
The municipal governments undertake to
assume the retirement benefit obligation of all
existing and future retired employees of the
Group in the PRC.

A& E 2 RS B4R ﬁ?%ﬁi
ERBEBLRTEEEMR - RIK
ERFEIBALT

) AEBAEEBRERERLA
FlEATEETE  BHAEE
hEREHERREEZAE
B A 5% EE A Mt &t
KT AHREE LR A 1,500
B (ZZE ZHF : 1,500%8
JT) °

(i) AEBERFPENMER BT
BESTHBTBEMRMAR
ERERTENEEFELRD
HEFE —E AN HLHRNKRE
K - MR IR B ALE PR
ﬁfﬁﬁﬁ&ﬂi?}($’§lﬁﬂfﬂl
BRARBEHNEARBNEL -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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For the year ended 31 December 2025 B2 —F —AF 1+ A =+—HIFF

9 Employee Benefits Expense (Continued)

(b) Directors’ emoluments

The emoluments of directors for the year ended 31
December 2025 are set out below:

260 mRmuHzRARAR —F

9 EERTABEXZ @

(b) E=ME

BE_T-_AFt+_-_A=1+—H
FE  EZNMEHIIMT

Basic  Employer’s
salaries, contributions
allowances to pension
Fees  and benefits scheme Total
EXge.  BfhéHE
we  RERER EXHX ag
HK$'000 HK$'000 HK$'000 HK$'000
TEn TEn TEn TER
Executive directors: HES:
CUI Zhigiang ETH

(appointed on 30 June 2025) (WZE-REXA=ZTHEZMA) 74 - - 74
CUI Zifeng (designated on ETH#

12 September 2025) (R=Z-RENATZAHE)

(note) (PzE) 755 - 10 765
MA Xiaoping SN 108 - - 108
LIANG Naiming 2%k

(resigned on 12 September 2025)  (R=E-RENA+-BE) - 1,564 - 1,564
LEUNG Ka Wai (appointed on 252

30 June 2025 and resigned on (RZBZRE A=THEZfY

30 January 2026) R-B-A%-A=+BEH) 74 - - 74
Non-Executive director: FunES:

FUNG Wai Sim GiER

(appointed on 30 June 2025) (W=Z-RF A=TREZA) 36 - - 36
Independent non-executive BUkHFES:

directors:

YANG Chao B

(appointed on 30 June 2025) (W=Z-RE A=THREZA) 74 - - 74
HUANG Shan (appointed on &l

30 September 2025) (W=Z-RENA=TREZA) 37 - - 37
CHAN Yan Kin Philip B

(appointed on 30 September 2024 (R=ZE-MENA=THEZEL

and resigned on 30 January 2026) M -E-AE-AZ+HEL) 149 - - 149
ZHANG Guangfang RER

(appointed on 21 June 2024 and (R=Z-mEAA-t-REZf

resigned on 25 September 2025) IR-E-RFNA-THAET) 110 - - 110
LIU Hualyu AT

(resigned on 20 May 2025) (W=Z-RERA-THET) 58 - - 58

1,475 1,564 10 3,049

“hEFERSE



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
A MBERARME @0

For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

9 Employee Benefits Expense (Continued) 9 EEFTFEX @
(b) Directors’ emoluments (Continued) (b) EEM< @)
The emoluments of directors for the year ended 31 BHE-_T-_MFE+-H=+—H
December 2024 is set out below: IEFE EF0Ma&HIAT :

Basic Employer's
salaries,  contributions
allowances to pension

Fees  and benefits scheme Total
EREe.  RUESHE
we  EHREMN XM &%

HK$'000 HK$'000 HK$'000 HK$'000
ThR TiEm TR TR

Executive directors: HTES:
LIANG Naiming YL - 2043 - 2043
MA Xiaoping 5V 108 - - 108
Non-Executive director: FuTES:
CUl Zifeng ETE 108 = - 108
Independent non-executive BUEHAES.

directors:
WONG Chun Peng Stewart Y

(resigned on 30 September 2024)  (W=F-MENA=+EE) 112 < = 112
S0 Ting Kong Bl

(resigned on 21 June 2024) (RZBZWESAZT-HEE) 70 = = 70
LIU Huaiyu BT

(resigned on 20 May 2025) (W-Z-RERA-THRA) 149 - - 149
CHAN Yan Kin Philip (g

(appointed on 30 September 2024)  (W=Z-MENA=+REZA) 3 - - 38
ZHANG Guangfang REH

(appointed on 21 June 2024) (RZB-ZmEXAZT—HEZM) 78 = = 78

663 2,243 = 2,906
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

9 Employee Benefits Expense (Continued)

(b)

(c)

262

Directors’ emoluments (Continued)

Mr. Cui Zifeng (2024: Mr. Liang Naiming) is also
the chief executive officer of the Company and his
emoluments disclosed above include those for
services rendered by him as the chief executive
officer.

No director waived or agreed to waive any
emoluments during the year (2024: Nil). No incentive
payment for joining the Group or compensation for
loss of office was paid or payable to any directors
during the year ended 31 December 2025 (2024
Nil).

The emolument of Mr. Cui Zifeng represents his
emolument acted as a non-executive director from
1 January 2025 to 11 September 2025 and acted as
an executive director from 12 September 2025 to
31 December 2025.

Directors’ retirement benefits

No retirement benefits were paid to the directors of
the Company during the year ended 31 December
2025 by a defined contribution plan operated by the
Group in respect of their services as directors of the
Company (2024: Nil). No other retirement benefits
were paid to the directors in respect of their other
services in connection with the management of the
affairs of the Company or its subsidiary undertakings
(2024: Nil).

Directors’ termination benefits
None of the directors received or will receive any

termination benefits during the year ended 31
December 2025 (2024: Nil).

ROBHERER AR —T - AFFERE

9 EERMFEX @

(b)

(c)

(d)

EEME @
EFHAEE(ZT-MF: RTIHK
EE)MBARBITHAR  £X
EBEEMe B REERTHRE
BT REREOME -

RAFE BEESHEXRE
Mﬁ&ﬂwﬁi_? E¢ E)
EtEE Wﬁaﬁimﬁﬁﬂ
B E A KK B A 12 ok B B 4
B(ZCE-MEF &) -

ETHRLIENMES DEENR -
—“HFE-A—BE-_ZE-_AfFhH
A+—BHEETHFENTESER
RZEZRAFNA+ZREZ=ZZ
—HF+Z A=+ —BEEHRTT
EEME -

EERAKER

REBE-_TE-_RAF+_-_A=+—
BLEFE AEBEZEEMNRTH
HEB W EF AR R ESATIRME
R mELHEMBRKRERN(ZF
“HFEE)  BMEREFEREAR
ARAKHEWNB AR EHEMRED
H th AR 75 ) H A E b iR K48 F
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
e IEIRRMEE @)

For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

9 Employee Benefits Expense (Continued)

(e)

(f)

(9)

Consideration provided to third parties
for making available directors’ services

During the year ended 31 December 2025, the
Group did not pay any considerations to any
third parties for making available the services of
themselves as directors of the Company (2024: Nil).

Information about loans, quasi-loans
and other dealings in favour of directors,
controlled bodies corporate by and
connected entities with such directors
Except as disclosed in note 36 to the consolidated
financial statements, no other loans, quasi-loans
and other dealings were entered into by the
Company or its subsidiary undertakings in favour
of the directors of the Company, a controlled body
corporate or a connected entity of such directors at
any time during both years.

Directors’ material interests in transactions,
arrangements or contracts

Save for transactions disclosed in note 36 to
consolidated financial statements, no other
significant transactions, arrangements and contracts
in relation to the Group’s business to which the
Company was a party and in which a director of the
Company had a material interest, whether directly
or indirectly, subsisted at the end of the year or at
any time during both years.

9 EETABEXZ @

(e)

(f)

(9)

MENEERBEMEAE=F
T H2Z2RE
RBE-_TE-_RAF+_-_A=+—
BIEFE AEBWVERERK
EEABARAESHREMMEE
AE=Z I MEMRE(ZE=W
FE) o

EMUES EE>ER
EERBEEBRZ ALY
¥ EHRRRMEZS 2
a8

BRAR & B 15 R T 5L 36 PR SD -
KM EFEEAEREA - A2 F
HE M E AR BEEE AR F
EF EFREFAENEE
EEATHARTER REK
REMR 5

EERXRE ZHHEHNZ
EWN £

BRARE MR LM INEZ
R HoN - AU B R A B XA
ARREREF - T EARAE
ERED (TwEERIER #HA
EX#ED (RAFEFERNME
FREALARRE) HEBEARS
RHREH
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

R MR @
For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

9 Employee Benefits Expense (Continued) 9 EETFEX @
(h) Five highest paid individuals (h) EfuEEHF AL

The five individuals whose emoluments were
the highest in the Group for the year ended 31
December 2025 include two directors (2024: one
director) whose emoluments are reflected in the
analysis presented above. The emoluments payable
to the remaining three (2024: four) individuals during
the years are as follows:

B Z-_AF+_-_HA=+—H
HFEE AEEBRUESH AL
PREMBERF(ZT_NF : —F
) FENMeER LIS
Rt - AREBAFE  BNHRT=F
(ZE2EZmF :mH) A S
PN

2025 2024
—E_RE —EZF
HK$’000 HK$’000
FHET FET

Basic salaries, allowances EAREG S ZAREF
and benefits 2,780 3,039
Discretionary bonuses BB IEAT 292 140

Employer’s contribution to BN ETEIEEHK

pension scheme 122 136
3,194 3,315

The emoluments of the above three (2024: four)
individuals were within the following bands:

=2 (ZTZ@mEF: mF) A
THMEN FIATHE :

Number of employees

EBEAH
2025 2024
—E-EHE —E-F
Nil — HK$ 1,500,000 £ % 1,500,00078 JT 2 3
HK$1,500,001 — HK$2,500,000 1,500,001 BT E
2,500,000 7% 7T 1 1

No incentive payment for joining the Group or
compensation for loss of office was paid or payable
to any of the five highest paid individuals during the
year ended 31 December 2025 (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
SAMBREME @)

For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

10 Depreciation and Other Operating 10 IFER HMEER X

Expenses
2025 2024
—E-HF —TomE
HK$’000 HK$’'000
FTER FHET
Depreciation weE
— Property, plant and equipment —M%E  WERZE 5,435 8,610
— Right-of-use assets —AEEE 12,430 14,299
17,865 22,909
Other operating expenses include the HM&A& LAY BIEATSIE
following items:
Auditor’s remuneration 1% S5 A 2 B 1,000 1,000
Operating lease payments of premises ¥ ¥ #& & S M
— Contingent rent for premises (note) ~ — ¥ ARE S (M) 121 346
Expenses relating to short-term leases E252 HAFH & A FARIFI 2 430 147
Advertising and promotion expenses E& N EEMY 1,109 2,067
Building management fee and air ANEERBRERAE
conditioning charges 5,075 6,901
Laundry and sanitary expenses ERREERE 1,920 2,825
Legal and professional fee FRENREXRER 2,014 1,714
Repair and maintenance HiE L& 646 973
Utility expenses NAZBERX 3,405 4,063
Penalty and related interest in relation  E23F 747 BF &9 E1
to litigation (note 34) MR FE (B3 E 34) - 2,446
Note: The contingent rent refers to the operating rentals based on pre- M kAR RAERREEA S LREHED
determined percentage to the restaurant revenue less minimum rentals HEHSHAENEEHS -

of the respective leases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e MBwRME (@)

For the year ended 31 December 2025 B2 —F —AF 1+ A =+—HIFF

11 Finance Costs 11 B A
2025 2024
—EB-HF —ToMEF
HK$’000 HK$’000
FHET FET
Interest expenses on lease liabilities HEaEBEMBMAX 3,125 5,396
Interest expenses on debenture BEREEN SR 60 8
3,185 5,404
12 Income Tax 12 Fif8%
2025 2024
—E-HF ZEHF
HK$’000 HK$’'000
FHBT FET
Current tax B HA B 18
Current year KEE 287 40
Overprovision BAEFEHEERE
in prior years (41) (175)
Deferred tax (note 31) EERE (f5E31) - 3,466
Income tax expense Frisfimz 246 3,331

No provision for Hong Kong Profits Tax is made in the
consolidated financial statements as the Group has no
assessable profits derived in Hong Kong for the years

ended 31 December 2025 and 2024.

2006 HRMEERERAT —E-REFERS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

7=

e TEERRME @

For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

12 Income Tax (Continued)

According to the law of PRC on Enterprise Income Tax
(the “EIT Law”) and Implementation Regulation of the
EIT Law, the PRC’s statutory income tax rate is 25%
from 1 January 2008. Except for certain preferential
tax treatment available to one of its subsidiaries of the
Group, the other PRC subsidiaries are subject to income
tax at the rate of 25% for the years ended 31 December
2025 and 2024.

The income tax expense for the year can be reconciled
to the loss before taxation per the consolidated
statement of profit or loss and other comprehensive
income as follows:

12 8% @)

BEPBECEMSHE(DEMEHR
ZD RGERMGREEBEN 8=
?iﬂi A—HB# FRAETH
BREAREL% REBEE_T_AFK
:g_m¢+_ﬂ_+ HIEFE -
AEER—HENBARIZEE TER
MBFEIN bR EQRARK
TR 25% BUANFT 1S FR o

BREGEEENEME2EKER F
A ET{S 8 5 S T ERBR B AT ES B BRI TS

2025 2024
—E-HF —TomE
HK$’000 HK$’000
FExT FHET
Loss before taxation bR T A B 1B (4,439) (45,349)
Tax calculated at applicable BHERAEERETED
statutory tax rates %)EE 18 (668) (9,524)
Tax effect of income not taxable for ~ HZE R 2 W AT 2
tax purpose (2,370) 413)
Tax effect of expenses not deductible 7~ A] 155 2 57 % 8 75 75 57 2
for tax purposes 653 4,825
Overprovision in prior years BEFEBERE (41) (175)
Tax effect of temporary differences 7K HE 3R & B 2= X8 B9 F5 7%
not recognised T (3,758) 3,806
Tax effect of tax losses not RERRIBEBENOTG
recognised T2 6,430 4,820
Others Hib - ®)
Income tax expense Frisfimz 246 3,331
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e MBwRME (@)

For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

13 Dividend

The Board has resolved not to recommend the payment
of any final dividend for the year ended 31 December
2025 (2024 Nil).

14 Loss Per Share

The calculation of basic loss per share attributable to the
owners of the Company is based on the following data:

13 RE

EXgERRITEBRNBE_-FT
—REE+tZA=t—BLFENEM
RS (ZT_m4F - &) -

14 BRE#E

ARABEBEARIEERERNEREIR
BANBURRTE

2025 2024
—EB-HE —E 4
HK$’000 HK$’'000
FTET FHET
Loss &8
Loss for the year attributable KNARHEEAEBMLER
to the owners of the Company &8 (4,685) (48,680)
2025 2024
—BRHF —ZE-mEF
’000 000
TR TR
Number of Shares KRGO E
Weighted average number of shares ~ Ftat E AL E A
for the purpose of calculating basic E BT E RS
loss per share Eg= 1,410,250 1,236,683

Diluted loss per share was the same as basic loss per
share as there were no potential dilutive ordinary shares
outstanding for the years ended 31 December 2025 and
2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
ARE MR @
For the year ended 31 December 2025 {2 —FE - AF+—-H=+—HIFE

15 Property, Plant and Equipment 15 ¥ - BMERRE
Furniture,
Leasehold fixtures and Motor  Construction
improvements  equipment vehicles  in progress Total
XA RE
BEXE &S nE EEIR aE

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THEL THEL TAL THEL THAL

Cost A

At 1 January 2024 R-E-NFE-H—H 70,965 22,324 271 - 93,560
Additions RE - 17 - 9,660 9,677
Exchange alignment I i 3% (2,336) (731) ®) (187) (3,262)

At 31 December 2024 and  R=Z-ME

1 January 2025 +-A=+-Bk
—E-Af—f-A 68,629 21,610 263 9,473 99,975
Additions RE - 6 - 14,734 14,740
Written off i - (1) - - (1)
Exchange alignment RS 2,868 904 10 461 4,243

At 31 December 2025 R-ZE-RE
+-A=1+-8B 71,497 22,519 273 24,668 118,957
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R MR @
For the year ended 31 December 2025 {2 —EFE - AF+—-H=+—HIFE

15 Property, Plant and Equipment (Continued) 15 ¥ ¥ - M E kR E @)

Furniture,
Leasehold  fixtures and Motor  Construction
improvements  equipment vehicles  in progress Total
XA RE
BEXE &S nE EEIR aE

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THET THEL TAL THEL THAL

Accumulated depreciation Z3t 178 KR {E
and impairment

At 1 January 2024 R-E-mE—f—A 55,819 22,020 o71 - 78,110
Charge for the year ERFR 8,362 248 - - 8,610
Impairment loss REBE 796 69 - = 865
Exchange alignment 3k (1,620) (727) 8 - (2,355)

At 31 December 2024 and  R-ZE_E

1 January 2025 TZA=Z+-BR

—Z-f7%—-H-H 63,357 21,610 263 - 85,230
Charge for the year FRFR 5,378 57 - - 5,435
Written off ik - (1) - - (1)
Exchange alignment B 5 30 2,623 853 10 - 3,486
At 31 December 2025 A

+=-A=1+—8H 71,358 22,519 273 - 94,150
Net book value BHFE
At 31 December 2025 R-_E_1F

+-A=1t-H 139 - - 24,668 24,807
At 31 December 2024 RZZ-ME

+-A=1t-H 5,272 - - 9,473 14,745
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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e RRMEE @

For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

15 Property, Plant and Equipment (Continued)

Impairment assessment on property, plant
and equipment and right-of-use assets

During the years ended 31 December 2025 and 2024, as
restaurants in Hong Kong and the PRC underperformed
the management of the Group concluded there was an
indication for impairment and conducted impairment
assessment on recoverable amounts of property, plant
and equipment and right-of-use assets of relevant
restaurants. The Group estimated the recoverable
amount of these restaurants, each represents an
individual CGU, to which the asset belongs when it is not
possible to estimate the recoverable amount individually.

The recoverable amount of each CGU is determined
based on value-in-use calculations by preparing cash
flow projections of the relevant CGU derived from
the most recent financial forecast approved by the
management covering the remaining lease term. The
cash flows are discounted using pre-tax discount rates
at 12.73% (2024 in the range of 11.21% to 12.85%).

As at 31 December 2025, the carrying amount of a
CGU exceeded its recoverable amount, therefore, an
impairment loss of HK$2,057,000 (2024: HK$5,588,000)
and nil (2024: HK$865,000) which was allocated to the
assets including right-of-use assets and property, plant
and equipment within the CGU on a pro rata basis, was
recognised in profit or loss in the consolidated statement
of profit or loss and other comprehensive income.

15 Y% - BMERRE @

W - BERREAREAER
B R0 B B P
BE-_ZT_AfK-_F-_WMF+=A
“t-HLEFRE BAREARTEBA
BRARE AEEEEERLNG
A RENR - WHARBEEN TR -
BERIEMEAEEENAKES
S (TR A7 1 2 K BB A ot T
WEEBEOBERAT AEEHARE
BRI WE S EETT M SREB
BEEMBRERREELEEN -

EReELABEUNAKRE SR IIRE
REEAE HEARRREBAESE
E%Uﬁﬁﬁém;ﬁiﬁﬂ bR EE
?tt/&/@%ﬂﬁﬁfrﬁi?ﬁﬂE’Uﬁ%%ﬁ,ﬁﬁﬂﬂ%

EHESE BeRsFE BB AR X
1273% (ZFEZF : N F11.21% =E
12.85%) N#EFTRLIR o

RZBEZRAF+ZA=+—H —{@
BeEALEMZ EEEBHHEAT KD
%% - Ak 2,057,000%8 T (= =/
% :5,588,00087T) KE(ZT Y4 -
865000,%70z,mafgﬁaaiztwuﬁ

ERSELEMNRNZEE (B %ﬁ%
%ﬁ?&%% B R - WRER
AEmEEME2ERE %¢EHEEA°
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15 Property, Plant and Equipment (Continued)

Significant management judgement is required in
determining the appropriate key assumptions, including
revenue growth rate, gross profit margin and discount
rate, to be applied in the value-in-use calculation. The
change in any of these key assumptions would affect
the recoverable amount of the CGUs and could result in
additional impairment loss.

If the projected revenue applied to the cash flow
projections for the CGUs had been 6% lower than the
management’s estimates, the Group would have had
to recognise further impairment loss of approximately
HK$788,000 (2024: HK$4,186,000) for the year ended
31 December 2025.

If the gross profit margin applied to the cash flow
projections for the CGUs had been 2% lower than the
management’s estimates, the Group would have had
to recognise further impairment loss of approximately
HK$1,559,000 (2024: HK$4,458,000) for the year ended
31 December 2025.

If the pre-tax discount rate applied to the cash flow
projections for the CGUs had been 1.5% higher than the
management’s estimates, the Group would have had
to recognise further impairment loss of approximately
HK$163,000 (2024: HK$815,000) for the year ended 31
December 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

15 Y% - BMERRE @

REEEREEFERBZEERMEE
BR(BEEFEERE ENXLEER
K BEREFIELERAME - EM
ZERARBRZEBLLBETERSEL
B 2 A W m & RE 0 RT BE B B RR SR
BEE -

WREeELEBENURESRETRNERD
EHREREEREMGHT 6%
KEBBHAEARBEE T _AF+=
A=+ BLFEE—FPHERRE
BB 49788,0008 L (ZF — W F :
4,186,000 7T) °

WERNRBESELEMR S RE=TEA
MEMZLERBAMGMRL2%
REBBERNBE-_ZT_RAE+_-A
=+ HLEFEE—FPHERRES
18 #91,559,0008 70 (= &F — /U 4 :
4,458,000/ 7T) ©

HWERANRBEESEAEMNRES RETEA
BB AT ARG 3R R &R E 1 E A 1 5138 A0
15%  AEEBRBE_ZT_A1F
+T_AZ+-BLEFEE—SERIR
EEE4163,000/8 T (Z T - W4 :
815,000/ 7T) °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
e IEIRRMEE @)

2Ny =]

For the year ended 31 December 2025 #;

E_E_AFf_A=+—HIFE

16 Right-of-use Assets 16 FREEE
Premises
Y
HK$’000
FHET
Cost RS
At 1 January 2024 R-ZZFE-_WF—H—H 126,706
Exchange alignment bE W B (3,9006)
Additions =T 826
Early termination of leases REXRIEEE (1,656)
Modification EH 10
At 31 December 2024 and RZEZNE+A=+—AHK
1 January 2025 —E-RAF—A—H 121,980
Additions NE 7,491
Early termination of leases REXRIEHEE (33,053)
Exchange alignment bE 5 B 4,720
At 31 December 2025 RZEB_AF+_HA=+—H 101,138
Accumulated depreciation I IFERFEE
and impairment
At 1 January 2024 R-ZE_WME—HF—H 82,935
Charge for the year FNEHR 14,299
Impairment loss (note 15) REEE (H5E15) 5,588
Early termination of leases REKILHE (1,516)
Exchange alignment b P2 (3,381)
At 31 December 2024 and RZZEZNF+A=+—HK
1 January 2025 —E-RF—H—H 97,925
Charge for the year FRETE 12,430
Impairment loss (note 15) REEE (H5E15) 2,057
Early termination of leases REHKILAE (24,830)
Exchange alignment ME W, B 3,810
At 31 December 2025 R_ZE_hFE+_A=+—H 91,392
Carrying amount REE
At 31 December 2025 R_Z_hFE+_-_A=+—H 9,746
At 31 December 2024 RZZB_MFE+_-_A=+—H 24,055
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For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

16 Right-of-use Assets (Continued)

The Group has obtained the right to use properties as
its office and restaurants through lease agreements. The
lease agreements do not impose any covenants. Leased
assets may not be used as security for borrowing
pUrposes.

The leases typically run for an initial period of 2 to 10
years. Generally, the Group is restricted from assigning
and subleasing the leased assets outside the Group.
Total cash outflow for the leases was HK$22,714,000
(2024: HK$25,027,000) for the year ended 31 December
2025.

The amounts recognised in profit or loss for the years
ended 31 December 2025 and 2024 in relation to leases
are as follows:

16 FRAEEE @)

AEEEERHERZESKYER
EERREREZNERN - HE W=
WEREEMRY - HEEETFE
REREFELR

HEBRENYLHEBE2E10F - —
gms $%@%&BE%IJEZK;%@9I\L
ELEAAEEE - HERES
—hRF+=ZA=+— Eutir“a’ﬂﬁé
4858 522,714,000 T (ZE =Y
£F 1 25,027,00078 7T) °

HE_ZTZ-_HAFE-_T_MNE+_A
Z+t—HLEFE REZARHEER
ROESEEMT :

2025 2024

—E-RE —ZE e

HK$’000 HK$’000

FTHERT FHET

Expenses relating to short-term leases £2452 HAFH & A B #0552 430 147
Operating lease payments of premises ) 3 4% & 8 & {1 7k

— Contingent rent for premises —MEIAES 121 346
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
ARE MR @
For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

17 Intangible Assets 17 B EE
Goodwill Trademarks Total
e mE #et
HK$'000 HK$’000 HK$’000
FET FET FET
Cost A

At 1 January 2024 RZZE_MHF
—H—H 14,920 10,612 25,532
Exchange alignment PE H R E& (490) (348) (838)

At 31 December 2024 and R-ZZT_UFE

1 January 2025 +—-A=+—H
—E-RF
—A—H 14,430 10,264 24,694
Exchange alignment bE W R 606 431 1,037
At 31 December 2025 MR_ZE_RF
+=-—A=+—8H 15,036 10,695 25,731

Accumulated amortisation Rt #BERRE
and impairment

At 1 January 2024 RZEZF
—H—H 14,920 10,612 25,5632
Exchange alignment bE 2 (490) (348) (838)

At 31 December 2024 and R-_T_PF

1 January 2025 +—-A=+—H
—E_RF

—H—H 14,430 10,264 24,694
Exchange alignment bE 5 3 606 431 1,037
At 31 December 2025 RZEZRF

+—-_A=+—H 15,036 10,695 25,731
Carrying amount RESE
At 31 December 2025 RZZTZRHEF

+=-—A=+—8 - - -
At 31 December 2024 RZE-HF

+=ZA=+—A” - - .

Kafelaku Coffee Holding Limited ~ Annual Report 2025 2 75



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

AN
e

BRI MR (@)

For the year ended 31 December 2025 {2 —EFE - AF+—-H=+—HIFE

18 Financial Instruments by Category

18 REHEINEMTA

2025 2024
—E-RE —E-E
HK$’000 HK$’000
FET FAET

Financial assets at amortised cost Z#ERAFIRNERMEE
Trade receivables 5 e GRIE 542 1,438
Deposits and other receivables Ze RHMEWRFKIA 17,347 26,100
Cash and cash equivalents ReRREEEY 3,945 10,571
21,834 38,109

Financial liabilities at amortised REBHERAIIENEHEE

cost

Trade payables 2 5N IA 9,509 9,170
Other payables H b B 5RI8 55,782 42,434

Amount due to a non-controlling JERT— B FEE R AR R I 5K IB
shareholder 1,237 1,188
Debenture EEH 2,000 2,000
68,528 54,792

19 Inventories 19 Z&

2025 2024
—TE-RE —EF
HK$’000 HK$’000
FET FET
Food and beverages R m & 3,472 7,862
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
ARE MR @
For the year ended 31 December 2025 {2 —FE - AF+—-H=+—HIFE

20 Trade Receivables 20 ESZEWNIE
2025 2024
—E-EE —Z 4
HK$’000 HK$’000
FET FAET
Trade receivables g 5 EWKIA 586 1,588
Less: Allowance for ECL B TEEEEBERE (44) (150)
542 1,438
Trade receivables are mainly receivables from financial BORWARBTEREAREFLPUEHA
institutions in relation to the payment by credit cards and REBH I A AHERS migE
mobile payment by customers. The credit period granted HBE - AEBREEFELNEER
by the Group to its customers is within 30 days. A30BMR -
The ageing analysis of trade receivables based on REZRHZTIMNE 5 R TIE (Hkk
invoice date (net of allowance for ECL) is as follows: RHEEEBRER) REROTHET :
2025 2024
—E-RE —EMF
HK$’000 HK$’000
FHExT FHET
0 to 30 days 0&30H 503 1,246
31 to 60 days 31&260H 11 51
61 to 90 days 61290H 2 20
Over 90 days Q0B E 26 121
542 1,438
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R MR @
For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

20 Trade Receivables (Continued) 20 B 5 EWFE #E)

The Group applies simplified approach to measuring
ECLs which uses a lifetime expected loss allowance for
all trade receivables.

Movements in allowance for ECL recognised in respect
of trade receivables are as follows:

AEBRABLET ATERREERS
B R EAMAE S ERFIAER
EHITR AR -

B4 55 6 U 3OE L 4R 0 T R4 S
BRESDNT

2025 2024

—E_RE —ZE O

HK$’000 HK$’000

FET FAET

As at 1 January n—HA—H 150 199
Loss allowance reversed for the year 4 [N &5 18 # & % [2] (106) (49)
As at 31 December ®n+-_BA=+—H 44 150

Due to the short-term nature of the trade receivables,
their carrying amounts approximate to their fair values
and are denominated in HK$ or RMB, which are the
functional currencies of the respective group entities. The
maximum exposure to credit risk at the reporting date is
the carrying value of trade receivables mentioned above.
The Group does not hold any collateral as security.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

21 Deposits, Prepayments and Other 21 B:% FEAARIERHEMWERR
Receivables
2025 2024
—E-RE —TF
HK$’000 HK$’000
FHExT FHET
Rental deposits %ﬂﬁﬁ@ 8,590 13,660
Utility deposits INZE & 21 444
Amount due from a related company & Ug — & Ba B A B 2118
(note 36) (ft5E36) - 11,333
Other deposits, prepayments and HMiZe - BIIHRBEREM
other receivables JiE U F 08 11,622 4,424
Interest receivables JE W FI) B, 129 206
Prepayment to suppliers TR FE R 5K IE 2,084 =
Less: Allowance for ECL B B EEBERE (2,693) (1,114)
19,753 28,953
Less: Non-current portion — B FERNHAER D —
rental deposits Heks (3,685) (6,669)
Non-current portion — JEBNERE o — W EE M 3 -
prepayment for acquisition JF?SZ%& S BT
of property, plant and B
equipment - (2,452)
Current portion ENEAEE 16,068 19,832
The carrying amounts of deposits, prepayments and e B RIE KA M FE YR8 /Y BR
other receivables approximate their fair values and are HEEEQAAERSE UBTHAR
denominated in HK$ or RMB, which are the functional BANSEEEERBEER)GE -
currencies of the respective group entities.
Movements in allowance for ECL recognised in respect REMERREBEEERNELEES
of other receivables are as follows: BREBEZEHNT
2025 2024
—E-HF —TomE
HK$’000 HK$’000
FExT FHET
As at 1 January Rn—H—H 1,114 -
Loss allowance recognised for FAERHNEERE
the year 1,526 1,135
Exchange alignment b 3 & 53 21)
As at 31 December R+t-—A=+—H 2,693 1,114
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For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

22 Amounts Due from/(to) Non-Controlling 22 FEU“(FE{T) FEIERIRRKIE

Shareholders
2025 2024
—E-RE —EZF
HK$’000 HK$’'000
FET FAET
Amount due from a non-controlling  J& Y — 42 FE$2 B A% B8 7K 18
shareholder
Interest-free (note i) % B (HF5ED) 2,143 2,143
Fixed rate of 3% per annum (note ii) FEFEFRIE (M aEi) 6,555 6,555
8,698 8,698
Less: Allowance for impairment AR EEERE (i)
loss (note iv) (8,698) (8,698)
Amount due to a non-controlling JE 5t — 2 FEFE R AR 3R 3R IE
shareholder (note iii) (Bf 7 iii) 1,237 1,188

Notes:

(0] The amount is secured by a non-controlling shareholder’s entire
equity interest in a subsidiary, Yaoliang (Shanghai) Food Co., Ltd.*,
(“Yaoliang”) and has no fixed repayment term.

(i) The amount is secured by a non-controlling shareholder’s entire equity
interest in Yaoliang and repayable in December 2021. No interest
income was recognised for the years ended 31 December 2025 and
2024.

(i)~ The amount is unsecured, interest free and has no fixed repayment
term.

(iv)  The directors of the Company are of the opinion that the credit risk of
the amount due from a non-controlling shareholder was considered
to be high due to default events occurred. Having considered the
recoverable amount of security and the liquidity condition of the non-
controlling shareholder, the Group recognised full impairment loss.

* For identification purpose only
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
eI ISERRMEE @)

For the year ended 31 December 2025 B2 —F —AF 1+ -HA=+—HIFF

23 Cash and Cash Equivalents and Other 23 B REESZEYRHMRE

Cash Flow Information REER
(@) Cash and cash equivalents comprise: (a RERREEEYEES -
2025 2024
—EZAF —T_MmF
HK$’000 HK$’'000
FTHExT FHET
Cash at banks RITRE 3,934 10,560
Cash on hand FERS 11 11
Cash and cash equivalents in RERE MBI R KR
the consolidated statement FEREeMERD
of financial position and in the RERREEED
consolidated statement of
cash flows 3,945 10,571
Maximum exposure to credit risk ~ fx =12 & &R 3,934 10,560
Majority of the Group’s cash and cash equivalents AEBKREFEH»RE &iﬂé ZEM
are denominated in HK$ or RMB, which are the LL%TE?ZAEV% (s EEEREY
functional currencies of the respective group ﬁ%%’iﬁé}) EIRER: fETTiEiJ«/{l H
entities. Cash at banks earns interest at floating MITFERA R B EERFEF
rates based on daily bank deposit rates. ,ﬁ%HX FE o
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For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

23 Cash and Cash Equivalents and Other
Cash Flow Information (Continued)

(b) Reconciliation of liabilities arising from
financing activities:
The table below details changes in the Group’s
liabilities from financing activities, including both
cash and non-cash changes. Liabilities arising from
financing activities are liabilities for which cash flow
was, or future cash flow will be, classified in the
Group’s consolidated cash flow statement as cash
flows from financing activities.

B HERAEEEYRAEMBRE

REE R @

(b)

METDELEEENEER:

TRENAEEEREZDAE
EEEZ”‘E)J(@%%@&?EEEE

JHIE - BRMEBERBAELED
f@i1a7%$‘§lﬁ\?$éiﬁ/£m§i€
DERMETHAEHEIREDN
Eﬁ@//mEjZ;EXIE@mEME{E °

282

Lease
Debenture liabilities Total
EEE HE&E B
HK$'000 HK$'000 HK$’000
THET THT TET
At 1 January 2024 R-ZBE-WmE—-A—H - 73,986 73,986
Changes from financing MERSREZED !
cash flows:
Proceeds from issuance of BITEEEMSHIE
debenture 2,000 - 2,000
Capital element of lease ENEERESHNER
rentals paid Ho - (19,138) (19,138)
Interest element of lease BENEERSHF S
rentals paid Ho - (5,396) (5,396)
Total changes from financing e é RenE2 28
cash flows k) 2,000 (24,534) (22,534)
Other changes: Hih# s .
Increase in leases liabilities FRTUFHEEM
from entering into new EEMNEEARRE
leases during the year 2N - 826 826
Adjustment on early termination R R I EFHE
of leases - (1561) (151)
Rent concessions HEmE - (533) (533)
Adjustment on modification BRI HENRE
of lease - 10 10
Interest expenses FERE - 5,396 5,396
Exchange alignment bE 5 R - (1,896) (1,896)
Total other changes Hin S BB 5 - 3,652 3,652
At 31 December 2024 R-E-MEF
+=ZA=+-—H 2,000 53,104 55,104
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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For the year ended 31 December 2025 {2 —FE - AF+—-H=+—HIFE

23 Cash and Cash Equivalents and Other

Cash Flow Information (Continued)

(b) Reconciliation of liabilities arising from
financing activities: (Continued)

23 BeRECZEYREMHES

REER #®)

(b) ?ﬁ%ﬁiﬁiﬁﬁﬁéiﬁ%ﬂ’ﬂ%ﬁﬁﬁ :

Amount
duetoa
Lease related
Debenture liabilities company Total
P —
LI
EEE HEEE ;B mm
HK$°000 HK$°000 HK$’000 HK$’000
FERT TET FET FET
At 1 January 2025 R-EB-HE
—A—H 2,000 53,104 - 55,104
Changes from financing BERELFEZ
cash flows: 2
Advance from a el ) vNG
related company PO - - 6,800 6,300
Capital element of ENHEEAEN
lease rentals paid BEREH - (19,038) - (19,038)
Interest element of ENHEEAEN
lease rentals paid e - (3,125) - (3,125)
Total changes from BEREREL
financing cash flows 2EmE - (22,163) 6,800 (15,363)
Other changes: Hitn 25 :
Increase in leases liabilties & AT SZ# A E
from MELMNHE
entering into new leases & & 1% N
during the year - 7,491 - 7,491
Adjustment on early REKLHE
termination of leases HE - (18,695) - (18,695)
Rent concessions ek - (2,740) - (2,740)
Interest expenses FERAY - 3,125 - 3,125
Exchange alignment BEE 5 FH B - 2,020 - 2,020
Total other changes Hih @8R - (8,799) - (8,799)
At 31 December 2025 W-ZT=-HfF
+=A=+—-H 2,000 22,142 6,800 30,942
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For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

23 Cash and Cash Equivalents and Other
Cash Flow Information (Continued)

(c) Disposal of a subsidiary

284

On 29 December 2025, Zhen Tong Holdings
Limited (“Zhen Tong”), a wholly-owned direct
subsidiary of the Company, entered into a sale
agreement with an independent third party, to
dispose of its 100% equity interest in Keen Nation
Limited (“Keen Nation”), which was an investment
holding company and in food catering segment
at a consideration of HK$8,000. The Group lost
its control over Keen Nation and its subsidiaries
(collectively referred as the “Keen Nation Group”),
and the Keen Nation Group ceased to be the
subsidiaries of the Group after the completion of
abovementioned disposal on same date. The net
liabilities of the Keen Nation Group at the date of
disposal were as follows:

ROBHERER AR —T - AFFERE

2

2 HERBASEEYREAMRE

nEER @

(c) HE—FEKMEBLRF

RZE-_RAF+=—A=+NB8 "
ARREEEZENBRAIRBE
BRERAR (KRB B—RBL
FE=HEIMHEHE B‘?TJ&{EB,OOO
BLTHEERSEEABR AT (T8
B ) #9100% % 4 ﬁl%—?ﬂﬁ
ﬁﬁ“ﬂ’m 1&%/%‘1%%“"* °
AEBEKEHHEEEEWEAR

(%ﬁﬁﬂﬁ%ﬁﬂ’\m—?%ﬂ%’ﬁﬁ
HESENRBZK Ll HER%
THAEAKBEMNHEB AR - HE
SENLEBBNEEFENT



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
ARE MR @
For the year ended 31 December 2025 {2 —FE - AF+—-H=+—HIFE

23 Cash and Cash Equivalents and Other 23 BE&RBESEZEYRHEMR S

Cash Flow Information (Continued) REER @
(c) Disposal of a subsidiary (Continued) (c) HE—REKMELQ R (&)
Analysis of assets and liabilities over which control KEEHENEERBEZAN
was lost: wmr
HK$’000
FET
Rental deposit Heke 2,100
Cash and cash equivalents ReMRSEED 1
Other receivables H b R U FRIR 82
Trade payables 2 SR (331)
Contract liabilities AHEE (7)
Deferred income PRI U A (133)
Provision for reinstatement cost BIRRK A (1,150)
Accruals and provisions FEETE R R EE (14,924)
Net liabilities disposed of BEHEaEFE (14,362)
Consideration (note) RAE (K5 ®)
Gain on disposal of a subsidiary HE—FHKB AR 2 s (14,370)
Net cash outflow arising from HE—HNBAREE RS
disposal of a subsidiary igaspEis-c] 1
Note: At 31 December 2025, the consideration of HK$8,000 remained Mz M-—_TE-_AF+-_A=+—H 8,000/%
outstanding and was recognised under “Deposits, prepayments TZREMKLEE  WRERE T BN
and other receivables” within the consolidated statement of KAM RS B RIE R E b U IE
financial position. PR ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
AR @

For the year ended 31 December 2025 #; %

24 Share Capital

— E

F_EFE_AFFt_HA=1—HIFE

24 R

Number of Nominal value
Ordinary of Ordinary
shares share
EZERYE EEREE
HK$'000
FHET
Authorised: ‘)ﬁf"& :
Ordinary shares of HK$0.01 each RZE-_NFE—H—H -
as at 1 January 2024, —FTMNF+=A
31 December 2024, 1 January 2025 =+—H  —Z -\
and 31 December 2025 —A—BARZTE_ALF
+ZA=+—H8K
HE0.01 Bz &Mk  2,000,000,000 20,000
Issued and fully paid: ERTRHE:
As at 1 January 2024 RZE-_FE—H—H 1,105,100,000 11,051
Issue of shares upon placing (note (i) MR ABLERFEITARD
(MIEE () 194,650,000 1,047
Issue of shares upon employee share 1R (& B I {7 12 Eh =1 2|
award scheme (note (i) TR (BT E (i) 110,500,000 1,105
As at 31 December 2024, 1 January R_-Z-MWHF+_-A
2025 and 31 December 2025 =+—H -ZZ=hHF
—A—BRZZ-FRF
+=-A=+—H 1,410,250,000 14,103
Notes: BT
)  On 14 May 2024, the Company and the placing agent entered into the [0} RZZE_WFRA+THA - ARFEEER
placing agreement, pursuant to which the Company had conditionally BTV BEERZ Bt ARAEBIRER
agreed to place through the placing agent of up to 221,020,000 EAEBRERBUAGREERMN0144E T
placing Shares (the “Placing” and the “Placing Shares”, respectively) A S B 7S A A BE A B & £ % 221,020,000
to not less than six placees at the HK$0.144 per Placing Shares. The REEERD (D5lA REEE] & [EER
Placing was completed on 7 June 2024. An aggregate of 194,650,000 #) REFEERZ-ZT-_MFALAT
Placing Shares had been placed to not less than six placees at X o & 194,650,000 % i & % 5 B 1B i i
HK$0.144 per Placing Shares pursuant to the terms and conditions EWE 2GR RAE A SRS %5 0.144
of the placing agreement. The gross proceeds and the net proceeds BITEET TR ANBREA BEEEE
(after deduction of the relevant expenses and fees) from the Placing FERBELERMBRAFE (KMNKHE
amounted to approximately HK$28,030,000 and HK$27,098,000, AR R ERA) 5 54 %&28,030,000/% 7t &
respectively. 27,098,000 7T ©
(i) During the year ended 31 December 2024, the Company allotted (ii) Et —ZE_WEF A=+ —HILEFE K

286

110,500,000 ordinary shares to the share scheme trust for the
purpose of granting awarded shares to the participants under the

share award schemes (note 38).

HRMPHEBRARAR — 2 hFFERS

/A ) Bt % 110,500,000 % & 38 A% T A 15 5+ &l
5t BERERG BRI ML BERT
HRZERR1D (KTsE38) °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
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For the year ended 31 December 2025 {2 —FE - AF+—-H=+—HIFE

25 Trade Payables

The ageing analysis of trade payables based on invoice
date is as follows:

25 EZENARE

BREZHHEINNE S EMNFEERER
DU -

2025 2024

—E-RE —ENF

HK$’000 HK$'000

FHET FHET

0 to 30 days 0&£30H 2,318 4,879
31 to 60 days 31260H 1,330 248
61 to 90 days 61E90H 396 113
Over 90 days 90 B A £ 5,465 3,930
9,509 9,170

The credit period granted by suppliers is within 60 days.

The carrying amounts of trade payables approximate
their fair values and are denominated in HK$ or RMB,
which are the functional currencies of the respective
group entities.

HEARTHEERS/E0HA -

BIZRMNRAENRAEZLQAER
FOXYABTHKARE (REEEER
HIREE ) FHE -

e
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For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

26 Accruals and Other payables

26 EETERREMtEN IR

2025 2024

—E-EREF —EZF

HK$’000 HK$’000

FTHERT FAT

Accrued expenses FEETE A 15,938 16,218

Amounts due to former directors JES BT E B RA 2,003 8,513

Amounts due to directors (note 36) e~ 2 == 3K (Y ;I 36) 878 252
Amount due to a related company JE A~ — eI A B A =)

(note 36) (Mi3E36) 6,800 —
Interest payables FET 7 B 580 520
Other payables H fth FE A 51T 16,630 17,331
Construction payables FEfT T2 ?ﬁ’\ 13,073 =
Temporary receipts UK 467 467
Provision for litigation (note 34) FrEnf s (Ki3E34) 15,818 15,818
Total accruals and other payables T EAREM

e TR 72,187 59,119
All of the accruals and other payables are expected to be FrE & A & H A&~ RIBTEH A

E—FABEFREARBA  HEBR

settled or recognised as income within one year or are
repayable on demand.

The carrying amounts of accruals and other payables FEET B R % H fh FE 3R IE ) AR 1 {5 6
approximate their fair values and are denominated in
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
e IEIRRMEE @)

For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

27 Contract Liabilities 27 X EE

The Group has recognised the following revenue-related AEECHERBUTRESEEEHNEE -
contract liabilities.

2025 2024
—E-RE T _F
HK$’000 HK$’'000
FHExT FHET
Current JEE)
Restaurant operations M= 15,845 19,096
Sale of goods and equipment HEBEmRZE 689 2,893
Royalty and franchising income BFEEAERNBEE KA 156 197
16,690 22,186
Non-current FERE)
Royalty and franchising income RFOEFEAERNEE K 246 327
16,936 22,513
As at 1 January 2024, the Group had contract of RZZE-_WMF—AF—H AEEHNE
liabilities of HK$18,389,000 for restaurant operations. BEBKHNE LA ER 18,389,000 7T °
Contract liabilities represent the advance payments EHNAEREEPENKIAE - M8 @R
from customers, while the underlying services are not BR-ZZE-_RAFER-_ZFT-_MF+=A
yet provided as at 31 December 2025 and 2024. The T+ HAMARERH -EHNBEESE
contract liabilities are expected to be recognised as R—ERNERBBRARREE AR
income within one year and are classified as current RERNDERREBE -
liabilities in the consolidated statement of financial
position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

g =

For the year ended 31 December 2025 #;

27 Contract Liabilities (Continued)

Movement in the contract liabilities balances during the REZE

290

e EERRE @

P E—RFEF A= —HIEE

27 EHEE®@)

7,

— - ﬁi&_g_ﬂi+_

— =

years ended 31 December 2025 and 2024 is as follows: A=+ —HLEFENEGNEBELEHRD
gEmT -
2025 2024
—E-HF —T_MmF
HK$’000 HK$’000
FEx FHET
Restaurant operations JOIEET
Carrying amount at 1 January R—A—HMER@EE 19,096 18,389
Exchange alignment M 5 3 & 783 (626)
Revenue recognised during the year F R 2 fERUR S (13,018) (17,063)
Disposal of a subsidiary (note 23(c) H& — BB QA
(MI7E23(c)) (7) -
Consideration received from BEWEFPRE  TEEFA
customers, excluding amounts B R AW S HFIE
recognised as revenue during
the year 8,991 18,396
Carrying amount at 31 December Rt+_ZA=+—HBHERHEE 15,845 19,096
Sale of goods and equipment HEEmRRE
Carrying amount at 1 January R—A—BHEREE 2,893 -
Exchange alignment ME W R 112 (57)
Revenue recognised during the year F R 2 #ER UL (2,316) =
Consideration received from BEREFPRE -
customers, excluding amounts TERFEFAEHERR
recognised as revenue during W 2 B SR I8
the year - 2,950
Carrying amount at 31 December R+ZA=+—HKHEAE 689 2,893
Royalty and franchising income HETREEHE R N8 E R
Carrying amount at 1 January R—A—BHEREE 524 -
Exchange alignment b 5, 3 2 8 (10)
Revenue recognised during the year A 2 #ER UL (147) =
Consideration received from BEREFPRE -
customers, excluding amounts TEEFAEHERE
recognised as revenue during W &5 79 FRIE
the year 17 534
Carrying amount at 31 December R+ A=+—HKHEREHEE 402 524
16,936 22,513
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
SR RBREME @)

For the year ended 31 December 2025 B2 —F —AF 1+ -HA=+—HIFF

28 Debenture 28 BEREFE
2025 2024
—E-RE —E_pUF
HK$’000 HK$’000
FHExT FHET
Carrying amount under non-current  JERBIBEE TH
liabilities BREE 2,000 2,000
On 12 November 2024, the Company has issued a RZFEZMFE+—HA+=ZH AR
debenture which secured by 49% of equity interest of 27 $$§§2%2,000,000/%7EE’J1E$E
a subsidiary of the Company with principal amount of o BAARR BB QR R49% 8
HK$2,000,000, borne interest rate at 3% per annum REEER  RFEFEI3%EE ,,\lﬁ
payable annually in arrear and maturity period of 7 years - WYEETHBELFER (BT
from the date of issuance (i.e. 12 November 2031), =—F+—A+=-H)FH  BRIFRE
unless early redeemed. fEm o
29 Lease Liabilities 20 HESE
As at 31 December 2025 and 2024, the lease liabilities RZE_RAFR-_ZT_WMF+=A
were repayable as follows: =+—H HEaFEEENT:
2025 2024
—EC-RE —EZNF
HK$’000 HK$’000
FHERT FAT
Within 1 year —FR 10,232 20,141
After 1 year but within 2 years iR —FERFA 5,818 10,458
After 2 years but within 5 years HBMFERFA 4,474 18,799
After 5 years HiBAF 1,618 3,706
11,910 32,963
22,142 53,104
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

EBIIRRMEE @)

For the year ended 31 December 2025 {2 —EFE - AF+—-H=+—HIFE

30 Provision for Reinstatement Costs

30 IEEMAREE

2025 2024

—E-EE —ET_NF

HK$’000 HK$’000

FHET FHET

At 1 January n—HA—H 5,031 5,031
Disposal of a subsidiary &M B AT

(note 23(c)) (Fff5E 23(c)) (1,150) =

Exchange alignment ME W A 19 83)

At 31 December W+=—A=+—8H 3,900 4,948

Less: Non-current portion B, - FERVERER (2,550) (2,448)

Current portion BNHEREE 2 1,350 2,500

Provision for reinstatement costs is recognised for
the costs to be incurred for the reinstatement of the
properties used by the Group for its operations upon
expiration of the relevant leases. The Group expected
that the present value of the costs approximates their
undiscounted costs.

31 Deferred Tax

(@) The analysis of deferred tax assets and
liabilities is as follows:

EERANBEDRASREREREE
IMREEEREMAYEMELDN
BT R - REB R ZEFRAND
RERERIRAAEE

31 EERE
(@) ELEREEERARDS MU
T

2025 2024
—E-RE —ZE O

HK$°000 HK$'000

FET FHET

Deferred tax assets EERIBEE 2,379 5,941
Deferred tax liabilities EXEBIEBE (2,379) (5,941)

The movements in deferred tax assets and liabilities
during the current and prior years, without taking
into consideration the offsetting of balances within
the same tax jurisdiction, are as follows:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
eI ISERRMEE @)

For the year ended 31 December 2025 {2 —FE - AF+—-H=+—HIFE

31 Deferred Tax (Continued) 31 EZEBIE (&)
(@) The analysis of deferred tax assets and (a EEHEEEREBI W
liabilities is as follows: (Continued) INERE )
Deferred tax assets before offsetting EIHA A EERIAE E
(Accelerated)
decelerated
tax Lease
depreciation Tax losses liabilities Others Total
()
ARRENE RBER HEEE ) g
HK$'000 HK$000 HK$'000 HK$'000 HK$'000
Thr Thr ThxL Thr ThL
At 1 January 2024 RZZ-ME-A-R 815 2,753 10,600 14 14,182
Exchange alignment BiAE (24) ©2) 91 - 29)
Charged toprofitorlossand B EBEREM
other comprehensiveincome 2B W& (791) (2,661) (4,750) (14) (8216)

At 31 December 2024 and RZE-ME

1 January 2025 TZA=t-H
R-2-1%
-A-H = = 5941 = 594
Exchange alignment EiHE - - 27 - 27
Charged toprofitorlossand BB BEREL
other comprehensive income 2B - - (3,789) - (3,789)
At 31 December 2025 RZEZ0%
t+=A=1-A - - 2379 - 2379

Kafelaku Coffee Holding Limited ~ Annual Report 2025 2 93



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e MBwRME (@)

For the year ended 31 December 2025 B2 —F —AF 1+ A =+—HIFF

31 Deferred Tax (Continued)

31 SRR IE (@)

(@) The analysis of deferred tax assets and () EEHEEEREEI W
liabilities is as follows: (Continued) INRNE )
Deferred tax liabilities before offsetting AT E T I B &
Right-of-use
assets
FEREEE
HK$’000
FHET
At 1 January 2024 RZE-_WFE—H—H (10,600)
Exchange alignment ME W, B (91)
Charged to profit or loss and HEBRBaEEK
other comprehensive income Hi2mEkE 4,750
At 31 December 2024 and 1 January 2025 HKRZ-Z-_&F+=-A=+—H
rE—ZE-_HF—HF—H (5,941)
Exchange alignment bE W AR (227)
Charged to profit or loss and HraEak
other comprehensive income Hb 2wk 3,789
At 31 December 2025 R-ZE-RF
+—-—A=+—H (2,379)
(b) Deferred tax assets have not been (b) ARFIATIEE BIBIEL
recognised in respect of the following HMEBEBEE
items:
2025 2024
—E-REF —TF
HK$’000 HK$’'000
FEx FHET
Tax losses MIAE 18 170,205 188,314
Tax losses of approximately HK$60,648,000 BREBREAINRE AEBRF
(2024: HK$58,841,000) arising from the Group’s CHEEBEREENBEBELY
restaurant business in the PRC will expire in the 60,648,000/ 7L (Z & — /0 4 :
fifth year commencing from the year the loss 58,841,000 7C) S B EABESF
incurred whereas tax losses of approximately ERAFRFINH mMASER
HK$109,557,000 (2024: HK$129,473,000) arising BEEZHBAREENTIERIE
from the Group’s subsidiaries in Hong Kong do not #7109,557,0008 L (ZFT U4 :

expire under the current tax legislation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

ILIN

ARE MR @

For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

32

33

34

Major Non-Cash Transactions

During the year ended 31 December 2025, the Group
entered into new arrangements in respect of office
premises and restaurants. Right-of-use assets and
lease liabilities of approximately HK$7,491,000 (2024:
HK$826,000) and HK$7,491,000 (2024: HK$826,000),
respectively were recognised at the commencement of
the leases.

Reserves

Other reserves

Other reserves of the Group represent (i) the amount
arising from a reorganisation of the Company in
connection with the listing; (i) wavier of amounts due to
a non-controlling shareholder, related party, and ultimate
controlling shareholders; (iii) the difference between the
acquisition of additional equity interests from the then
non-controlling shareholders and the nominal value of the
shares of an existing subsidiary of the Group issued in
exchange therefore prior to the listing of the Company’s
shares; and (iv) the difference between the consideration
received on disposal of the entire equity interests of the
subsidiaries and the carrying amounts of the net liabilities
of the subsidiaries.

Litigation and Contingent Liabilities

Except for the case set out below, the Group did not
have other significant contingent liabilities as at 31
December 2025 and 2024.

As disclosed in the announcement of the Company
dated 6 January 2020, Excel Linker (Hong Kong)
Limited, an indirect wholly-owned subsidiary of the
Company received a Writ of Summons together with
an indorsement of claim (the “Indorsement”) dated
31 December 2019 by Foxhill Investments Limited as
plaintiff (the “Plaintiff’) against Excel Linker (Hong Kong)
Limited as defendant (the “Defendant”).

32

33

34 ;

FTEFRERS
BE_T-_AFt+-A=+t—BLF

B AEBRBAMERBEEILH
ZHh - FRAEEEAEEEES AL
7,491,000/ 7t (== — P9 4F : 826,000
BIr) KX 7,491,0008 0 (ZZF — M4 :
826,000/ 7T) BE AT E R AR iR o

i

Hitb &
AEBEBHEMBFEHERONKERNARE LT
MR ERAELNSE - (i) REEMIE
ERARR - B R RS ERBRR A
T8 (i) W R B E IR HxHxEEE’J
Hi i AEE —HRAHB R
E@HﬁfﬁﬁfﬁZF‘a‘ﬂ‘ﬁé‘$ﬂﬁTﬁﬁT’ﬁiﬁ
RIBITREBE TR ER : R (v) h &
PN e Pl S R DN
BEFECREEMNESE -

B mﬁﬁ

ﬁ?ﬂiﬁﬁﬂéﬁj%EL C

BMARBAMAS T _FTF—ARX
Elz/“iﬁﬁﬁﬁg AR EE 2 E M

R (FB) ERARZRE—D
Hﬂ%%‘&éﬁﬁﬁﬁ AERREA TR
HAD A& (FE) BRAR (ERHK
EATHEADBLRAAR-_Z—N
F+ZA=+—BZEMSKERSR

RHE(HE) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
EBIIRRMEE @)

For the year ended 31 December 2026 882 —FE — A F+ - A=+—HIFFZ

34 Litigation and Contingent Liabilities 34 :FARIAEE @)

(Continued)

It was stated in the Indorsement that the Plaintiff's claim
against the Defendant is in relation to the breach of the
Tenancy Agreement dated 18 April 2018 (the “Tenancy
Agreement”) for failing and/or refusing to pay the rent
and/or management fees and/or government rates in
respect of the Premises located at Units 201-202 on
the Second Floor of Infinitus Plaza, No.199 Des Voeux
Road, Central, Hong Kong since 1 October 2019. For
further details, please refer to the announcement of the
Company dated 6 January 2020. The Company further
received a statement of claim dated 17 January 2020
from the Plaintiff.

As at 31 December 2025, the Group had made a
provision on the rent, management fee, penalty and
related interest in relation to the aforesaid litigation of
approximately HK$15,818,000 (2024: HK$15,818,000)
in the consolidated financial statements.

Up to the date of this report, the case is still in
proceedings. On the basis of currently available
information, the director of the Company considered that
the legal proceedings are unlikely to result in any other
material outflow of economic benefits from the Group.

BEHRIEL  REASTHEE ARE
ZHEHRNDEBERBHEA-_T—NF
MA+N\BzHEmZ ((HEHBE]) -
AmEABE - TE—AF+A—BEEX
BN RIERBRMNEERIREHE
F199SRER IR B 5 — 12201 £202F
ZHESTAHEER UEEER KK
M= -E—FHFBAHALEARRRA
BAEAZE_ZTF—ANHZRAE K
ARIE—FEEREARARA-T =
TE—A++HHNBZREH-

R-TBE-_RE+-_A=+—80 K&
EERGEVBHREREEB LMFL
Z2He EEEB S REBER SR
B #915,818,000/8 7 (—ZZF — P04 ¢
15,818,000/ 7T) °

BEEAREBRH  FhHARER - RIE
RS ERNER ARAEEAR
ERFARTARAIREHAERB LR
MEMEREEMSTH

35 Commitments 35 &IE
2025 2024
—E-RE —EF
HK$’000 HK$’000
FExT FHET
Capital expenditure in respect of the FLUED % - BEMERED
acquisition of property, plant and FEEIARRERE I 5
equipment contracted for but not RAGTIRBENERFAX
provided in the consolidated financial
statements 58,939 298
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e IEIRRMEE @)

For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

36 Related Party Transactions

(a) Transactions with related parties
Save as disclosed elsewhere in the consolidated
financial statements, the Group had the following

36 BEELXS

(a) HEBLIHNXS
BREEMBHREAREREEI
AEBRERFERBEYRITE

significant transactions with its related parties during UNTERRS
the years:
2025 2024
—E-RE —ZE e
HK$’000 HK$’000
FExT FHET
Management fee paid to Kafelaku @) 8 57 U1 BF Bl B 452 A% B BR
Coffee International Holding A (138 BR i gE BB )
Limited (“Kafelaku Coffee XNEBRE ()
International”) (Note) 240 360
Purchase of material and m) & N 58 FR N WF &
equipment from Guangzhou BRAR (EMER])
Kafelaku Coffee Food Company B B # £l & iR &
Limited* (“Guangzhou Kafelaku”) (ff5%)
(Note) 1,664 721
Interest income from Guangzhou K & J& /N 54 R 89 51| B,
Kafelaku (Note) WA (B E) 277 210

Note: Kafelaku Coffee International and Guangzhou Kafelaku are
related companies controlled by Mr. Liang Naiming, a former
executive director and the former controlling shareholder of
the Company. Mr. Liang Naiming resigned as an executive
director of the Company with effect from 12 September 2025.
Management fee and cost of material paid and interest income
received to the related companies were charged at term
mutually agreed by both parties.

B & - 0 BR 0N W B0 B J% BB M1 5 BR B BB AN A A Al
WITEBRAERARE R T84 %5 £ 12
W AR - RS EEEHEIARAR
HITEE B-_T-_AFAA+-BE
ER e INMERE RMBK AR
Bt A B B F) B AR B 5 155 5E 80 HABR UK
o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)

EBIIRRMEE @)

For the year ended 31 December 2025 B2 —FE =~ A F + —H=1+—HIFFZ

36 Related Party Transactions (Continued)

(b) Balances with related parties
()  Amounts due from (to) related companies

36 BEEARS @)
(b) EEEAEE S Y& RR

U

FE U () BB & B R IR

Maximum
amount
outstanding
2025 during the year 2024
FRER
ZECRF AERSE —TWF
HK$’000 HK$’000 HK$’000
FET FHET FHT
Guangzhou Kafelaku* J& )1 58 BR - 11,539 11,333
BRB Group Holding BBEEZREEEZER
(Hong Kong) Limited BRAA (M)
(note) (6,800) - -

* For identification purpose only.

Note: BRB Group Holding (Hong Kong) Limited is a related
company controlled by Mr. Cui Zhigiang, an executive
director of the Company and the largest substantial
shareholder of the Company.

As at 31 December 2024, amount due
from a related company of approximately
HK$11,333,000 was unsecured, with interest
rate at 3.95% per annum and repayable on
demand.

As at 31 December 2025, amount due
to a related company of approximately
HK$6,800,000 is unsecured, interest free and
repayable on demand.

Y ERBS

M - BERREREZERERAAE
—RBEARFRITEETRARF
RATBRRELR T EZGN
kNS

RZE-_mWF+=—_RA=+—
B e — R A B B
#711,333,00078 7T © A& & K
- 123.95% 2 FF E5+ B
BIRBERIEE -

RZE_RAF+_A=+—
B B —HEEE AR RIE
#76,800,000/8 7T © AR -
R BWBIRBERKEE -

(i)  Amounts due to directors (iy ERESFHIE
2025 2024
—E-RE —ETMF
HK$’000 HK$’'000
FTHEx FHET
Mr. Cui Zifeng EFHEEE 395 126
Mr. Cui Zhigiang EEmRLsE 102 =
Mr. MA Xiaoping BNFERE 234 126
Mr. Huang Shan mILEE 37 —
Mr. Yang Chao TR A 74 =
Ms. Fung Wai Sum ISR+ 36 S
878 252

Amounts due to directors are unsecured,
interest free and repayable on demand.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
eI ISERRMEE @)

For the year ended 31 December 2025 {2 —FE - AF+—-H=+—HIFE

36 Related Party Transactions (Continued) 36 BEHAERS @
(c) Key management compensation (c) TEEBAESHFM
The emoluments of executive directors and WTESKETEETEEKE &
members of key management were as follows: W
2025 2024
—E-RE —EF
HK$’000 HK$’'000
FHExT FET
Directors’ fee E58% 1,011 216
Basic salaries, allowances BEXF®  EZRRER
and benefits 4,141 5,064
Discretionary bonuses BB TEAT 202 140
Employer’s contribution to BN EEEHK
pension scheme 55 68
5,499 5,488
Total remuneration is included in “Employee benefits FEBIENEERMNAS] (R
expenses” (see note 9). BIEEQ) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R MR @
For the year ended 31 December 2025 {2 —EFE - AF+—-H=+—HIFE

37 Statement of Financial Position of the 37 &2 R BRAE

Company
(a) Company-level statement of financial (@) -~ FfEm KA R T
position
2025 2024
—E-HF —TF
Note HK$’000 HK$’'000
B 5 FHExT FHET
ASSETS BE
Non-current assets FREBEE
Plant and equipment 5 % 7 3
Right of use assets ERAEEE 878 —
Interests in subsidiaries BB A Al AE s 2,380 2,323
3,065 2,326
Current assets REEE
Prepayments and other TE 5 5RI8 K B A FE UL
receivables FIR 477 91
Cash and cash equivalents BekREEEY 578 579
1,055 670
Total assets BEEHARH 4,120 2,996
EQUITY e
Share capital &N 24 14,103 14,103
Reserve [t 37(b) (43,563) (32,800)
Total deficit of equity RSB MEE (29,460) (18,697)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
ARE MR @
For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

37 Statement of Financial Position of the 37 &2 T B R K @)
Company (Continued)

(@) Company-level statement of financial (@) 27 fE M BMR &K (@
position (Continued)

2025 2024
—E-EHE —EWF
Note HK$’000 HK$’000
B 5 FET FET
Current liabilities REBAEE
Other payables H A &~ 5B 9,164 5,684
Amounts due to directors R EEHRIA 878 252
Amount due to a subsidiary A —RM B ARFKIE 37(c) 14,025 13,757
Amount due to a related JES —E BB A &)
company IR 6,800 =
Lease liabilities HEAE 389 =
31,256 19,693
Non-current liabilities kRBAE
Lease liabilities HEBAE 324 _
Debenture EEE 2,000 2,000
2,324 2,000
Total liabilities =Rig % 33,580 21,693
Total deficit of equity and EaRABEMARE
liabilities 4,120 2,996
Net current liabilities REBEEFE (30,201) (19,023)
These financial statements were approved and R-ZEBE-_RE=ZA=1tH EF
authorised for issue by the Board of directors on 30 SHERBETIEZEVBRE
March 2026 and are signed by: WHNATALERSE:

Cui Zhigiang Cui Zifeng
BEEE BT
Director Director
0 0
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R MR @
For the year ended 31 December 2025 {2 —EFE - AF+—-H=+—HIFE

37 Statement of Financial Position of the 37 A2 7B IR T +* (&)

Company (Continued)
(b) Movements in components of reserve of (b) =R EHERNEE
the Company
Shares held
for share Share-based
Share award  compensation Other Accumulated
premium scheme reserve reserve losses Total

ARO%R URH

THREN  AE®N
RO EE kR BEEE EtREE  2HER st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TiEm TiEm TiET TR TR

Balance at 1 January 2024 k2

— Atk 118902 - - 78 (12464 (5660
Loss and total comprehensive  EREERZ2ER X
expense for the year &% - - - - (66,208) (66,208)
Issue of shares, net of BIRM5  Mk
fransaction costs (note 24) R BMA (FizE24) 25,151 - - - - 25,151

Issue of shares for share award iRk {7 S8 By=H81%17
scheme and recognitionof {3 REERMLA
shared-based compensation  AEHEHAERT
expense - (1,105) 15,028 - - 13,928

Balance at 31 December 204 R-Z-ME+-A

and 1 January 2025 =+-Bk
—E-1F
—B-RME® 144053 (1105 15028 8 (190854  (32800)
Loss and total comprehensve  EREERZER X
expense for the year &% - - - - (14,520) (14,520)
Vesting of time-based restricted  JAB i BERA TR
share awards (note 38) RN RBNEE
(B 38) 17,680 1,105 (18,785) - - -

Issue of shares for share award iRk {2 €Y=t 81317
scheme and recognitionof {3 REETRMME (A
sharec-based compensation  AEREHBEER T
expense (note 38) (F3x38) - - 3,757 - - 3,757

Balance at 31 December 2025 RWZZ-RE+=A

=T-BEER 161,733 - - 78 (205374) (43,563)
(c) Amount due to a subsidiary (c) BN —EHEQBNKRE
The amount is unsecured, interest free and ZREAEER BT ARE
repayable on demand. KEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (Continued)
ARE MR @
For the year ended 31 December 2025 B2 —FE A F+ —H=1+—HIFFZ

37 Statement of Financial Position of the 37 &2 TR R T @)
Company (Continued)

d) ETEKBE QTS
RBEBHRNONETENBERARFE

(d) Particulars of principal subsidiaries
Details of the principal subsidiaries at the end of the

BRAT

BEREERA

reporting period are as follows: (NI N
Place of Effective
incorporation Particulars of interest held
and operation and issued share by the
Name type of legal entity capital Company Principal activities
AL A L IR AR i B KRR
£8 RieERERY ERTRAFE ERED IEXH
2025 2024
ZEIRE CECME
Solarday Investment Limited ~ Hong Kong, limited HK$20,000 100% 100%  Ceased business
liability company
HERERARRA B% BBREMAR 20,0007 100% 100% f2iL&iE
Great Virtue Investment Hong Kong, limited HK$10,000 -* 100%  Ceased business
Limited* liability company
RmRERRAE" BE BBEERAR 100007 - 100% FILEE
Great Virtue (Hong Kong) Hong Kong, limited HK$10,000 100% 100%  Ceased business
Investment Limited liability company
fm(ER)REBRAR BB AREMEAR 1000087 100% 100% f2iL&iE
Excel Linker (Hong Kong) Hong Kong, limited HK$1 100% 100%  Ceased business
Limited liability company
&8 (BE)BRAA & BREAAR 1AL 100% 100% f2IL&iE
Smart Best (Asia) Limited Hong Kong, limited HK$100 100% 100%  Ordering of food
liability company ingredient for the
Group
& (M) BRAA B8 BREMLF  100BT 100% 100% RAKEIBRHM
Tiena Company Limited* Hong Kong, limited HK$1 -* 100%  Restaurant operation
liability company
RERBRAA" 5 BREARR 1Ex - 100% BEEE
MEE ORI BHBERAR  The PRC, limited RMB23,530,000 100% 100% Restaurant operation
liability company
MERE (R BERERAR  FE AR¥23530,0007L 100% 100% BiE4E
BREELNR
FHER (ORI ESEHR The PRC, limited RMB13,000,000 100% 100% Restaurant operation
BRAHE liability company
MER ORI B EHK hE - AR¥13,0000007C 100% 100% EiEEE
ARAT BEREERT
MERZE (RIN) B The PR, limited HK$5,000,000 100% 100%  Ceased business
BRAF liability company
MERBAE (RI) ER g 5,000,000 %75 100% 100% f(FIL&E
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37 Statement of Financial Position of the 37 &2 TR R T @)

Company (Continued)
(d) Particulars of principal subsidiaries (d) EEHEQAIFE @
(Continued)
Place of Effective
incorporation Particulars of interest held
and operation and issued share by the
Name type of legal entity capital Company Principal activities
1 B S AR 3t B KAR i
£8 RieERER ERITRAFE BRER TEER
2025 2024
ZECRE CEOQE
MERE (RYN) BHR The PRC, limited HK$500,000 100% 100%  Ceased business
BRAT liability company
MEZE ORI B g 500,000 7T 100% 100% f2IL&iE
BRAHE BEREERA
TEERRMARAT The PRC, limited RMB3,750,000 70%  70% Ceased business
liability company
FEEREMARAT HE AR¥S750,0000L 70% 70% (BLEEE
BREAAT
Yaoliang The PRC, limited RMB5,500,000 70%  70% Ceased business
liability company
BR HE - AR #5,500,0007T 70% 70% [FILEEE
BEREERA
Jiangsu Kafelaku Holding The PRC, limited RMB29,046,123 100% 100%  Coffee operations
Co., Ltd.* liability company
IEHBZERER AR HE - AER#29,046,1237T  100% 100%  MIBEE
BREAAT
# For identification purpose only. & EH5
The entity was disposed of during the year ended 31 December * HE_Z-h&+=-A=+—HLFE"
2025. ZEBERHEE -
The above table lists out the subsidiaries of the INEMBARITEREERAH
Group which, in the opinion of the Directors, HAEBAFEXEBEENY
principally affect the results of the Group for the year BYEAEERFEREEFHE
or form a substantial portion of the net assets of the HERBD MK °

Group at the end of the year.

To give details of other subsidiaries would, in the EERROIVNEMKERBFE
opinion of the Directors, result in particulars of @I HERBITE -

excessive length.

None of the subsidiaries had any debt capital in issue RAFERIAFEEME[A -
at the end of the year or at any time during the year. EH B R AW BB TERMEREIRA o
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37 Statement of Financial Position of the 37 &A@ RN T &)
Company (Continued)

FEE RS

TRINEANEEE ERIFERAE
BHEEEWMBRARFE AT
25 EBHBEENBEMRD

() Non-controlling interests (e)
The following table shows details of non-wholly
owned subsidiary of the Group that has a material
non-controlling interests. The summarised financial

information presented below represents the I HHATNEHE -
amounts before any inter-company elimination.
2025 2024
—EC-RF —ToMEF
HK$’000 HK$’'000
Yaoliang and its subsidiary BRERHENEAT FERT FHET
Proportion of ownership interest  3EIZEIX#E AT A 1
held by non-controlling interests B 2kt 30% 30%
Current assets MBEE - -
Non-current assets EMBEE - =
Current liabilities mBEE (8,746) (8,398)
Non-current liabilities ERBEE - =
Net liabilities BEFRE (8,746) (8,398)
Non-controlling interests FEFE AR fE A (2,624) (2,520)
Revenue Wz - -
Loss for the year FAEHE - =
Total comprehensive 2H(AX) KB
(expense) income (348) 281
Total comprehensive (expense) FEE AR i a PR AL
income attributable to non- 2H(FAX) K=EsE
controlling interests (104) 84

KEEHMERERE

Cash flows from operating ==

activities - -
Cash flows from investing KRERFMEHRESME

activities - =
Cash flows from financing MEEBMSRESRE

activities - =
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38 Share-Based Payment Transactions

On 24 May 2024 (the “Adoption Date”), the Company
terminated the share option scheme adopted on 16 June
2016 (the “2016 Share Option Scheme”) and replaced
by a new share scheme (the “Share Scheme”). The
purpose of the Share Scheme is to enable the Company
to continue to grant options to eligible participants which
have been included the full-time employees and directors
(other than independent non-executive directors) of the
holding companies, fellow subsidiaries or associated
companies of the Company and the independent
contractors, consultants, advisors, suppliers and
business partners. The Share Scheme aims to motivate
and incentivise the eligible participants (the “Grantees”)
to continuously contribute to the operation, development
and long-term growth of the Group. There were no
options outstanding under the 2016 Share Option
Scheme up to the date of its termination. The Share
Scheme became effective on 24 May 2024 and, unless
otherwise cancelled or amended, will remain in force for
10 years from Adoption Date.

Pursuant to the Share Scheme, the maximum number
of shares in respect of which options may be granted
when aggregated with shares subject to any other share
schemes, shall not exceed 10% of the shares in issue
of the Company at its Adoption Date (the “Scheme
Mandate Limit”). The Company may seek approval
by its shareholders in general meeting to refresh the
Scheme Mandate Limit by excluding options previously
granted under the Share Scheme (including those
outstanding, cancelled, lapsed or exercised). No options
may be granted under the Share Scheme or any other
schemes of the Company if this will result in this limit
being exceeded. The maximum number of shares
issuable under share options to each eligible participant
in the Share Scheme within any 12-month period is
limited to 1% of the shares of the Company in issue at
any time. Any further grant of shares in excess of this
limit is subject to the shareholders’ approval in a general
meeting.
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For the year ended 31 December 2026 82 —FE — A F+ - A=+—HIFFZF

38 Share-Based Payment Transactions 38 RT3 @)

(Continued)

Share options or awards granted to a director, chief
executive or substantial shareholder of the Company,
or to any of their associates, are subject to approval in
advance by the independent non-executive directors of
the Company.

Grant of Awards Pursuant to Share Scheme
Pursuant to the Share Scheme adopted by the
shareholders at the annual general meeting held on 24
May 2024, the Company has on 29 August 2024 allotted
an aggregate of 110,500,000 shares (the “Awarded
Shares”) and granted to the employee participants. The
Awarded Shares shall be vested on 31 January 2025
and subjected to the grantees meeting the performance
targets to be determined by the Group from time to time.
During the year ended 31 December 2025, the Company
had not grant any Awarded Shares under the Share
Scheme. As at 31 December 2025, no unvested (2024:
110,500,000) Awarded Shares were held by the trustee
of the Share Scheme. As at 31 December 2025, there
were no unexercised, cancelled, or lapsed share options
under the Share Scheme.

During the year ended 31 December 2025, 110,500,000
shares with a total amount of HK$1,105,000 were
vested under the Share Scheme, resulting in the transfer
out of approximately HK$18,785,000 from the share-
based compensation reserve, with the difference of
approximately HK$17,680,000 credited to the share
premium account.

The fair value of the Awarded Shares amounting to
approximately HK$18,785,000 was determined with
reference to the market prices of the Company’s shares
at the grant date. During the year ended 31 December
2025, the Group recognised the shared-based
compensation expense relating to the Share Scheme of
approximately HK$3,757,000 (2024: HK$15,028,000) in
profit or loss.

* For identification purpose only.

MARAZES TETHRABHE
EERRIEARELHBEALTRTE
REXEBALARNRRBUIFNTE
SEREHE-

BRERGTEREER
BEBRER-_ZE-_WERA-+mMA
BITHRRBFRE EHEMANRGDE
g KRARERZZE-_MFENAZ-ZTAH
H fid 3 A £ 110,500,000 A A% 17 (T 28 @
BHRDIKRTFRESLEE - REBKRHG
R _ZT_AF—A=+—HRBIL
BAREEARANEXNAEBBTRETEZ
*REE®RANEE-BHE-_T_H
F+_A=+—HIEFE KQa
AR IR AR (0 5T 8 B L E R S E AR (D o
RZE-_AF+-_A=+—H8 "' K&H
FERREALEREREENRER
B (ZZ U4 : 110,500,000 %) »
—E-HE+-_A=+—8 " Kipst
EETIWEREITHE  FHIREH
FEARHE -

B2 -_AF+-_A=+—HIHF
€ 19 EF 2138 T & 110,500,000 A% f%
MERE 8 $% 451,105,000 7T
B #)18,785,00078 T A K 19 B E
EEMERETREL - 417,680,000
Bz =RAIETARD HER -

BBV 2 AR 1EH /18,785,000 7
TH2BARABROAEERABRZ
TEEF - B#E-_T_HAF+_-A
=+—BLEFE FAEEREZER
RGO TENURD AERN®HE
f X #93,757,0008 T (Z & — IO 4 :
15,028,000/ 7T) °

YO EHBES
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FINANCIAL SUMMARY

BT E
Results EF
Year ended 31 December
BEt-A=t-ALEE
2025 2024 2023 2022 2021
—EC-RE ZF-NFE —E-=F T —T-—F
HK$000  HK$000  HK$000  HK$000  HK$'000
TET THT THET THET AT
Revenue e 106,136 139,620 178,523 135,552 274,566
(Loss) profit before taxation ~ Ex i Al (B518) % 7 (4,439) (45,349) 7,545 (46,217)  (101,289)
Income tax (expense) credit  FTiSH (Fix) B4 (246) (3,331) 427 3,123 1,150
(Loss) profit for the year FR(ER) BN (4,685) (48,680) 7,972 (43,094 (100,138)
Attributable to: AT A&
Owners of the Company N/NGIE 2PN (4,685) (48,680) 7,987 (41,352) (92,430)
Non-controlling interests R ER - - (15) (1,742) (7,708)
(4,685) (48,680) 7,072 (43,094)  (100,138)

Assets, Liabilities and Non-Controlling &% - B8 RFERER

Interests

Year ended 31 December

BE+t-A=t-HLEE

2025 2024 2023 2022 2021
“E-RE ZE-NF —ZT-=F T —T-—F

HK$000  HK$000  HK$000  HK$000  HK$000

TR FHL THL THT THIT

Total assets BELS 62,265 87,624 108,008 141924 200,796
Total liabilities BERE (128,194)  (152,042)  (165,736)  (208,586)  (245,234)
Net liabilities BEFH (65,929) (64,418) (57,728) (66,662) (44,438)
Non-controlling interests R ER 4,980 4782 4,942 5,062 3,682

Equity attributable to ARRHEAEGLES

the owners of the Company (60,949) (59,636) (52,786) (61,600) (40,756)

The summary above does not form part of the audited
consolidated financial statements.
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