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NEEH
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Financial and Operation Highlights
MBREERE

For the year ended 31 December 2025 (the “Reporting Period”
or the “2025 financial year”), the revenue of China Boqi
Environmental (Holding) Co., Ltd. (the “Company”) and its
subsidiaries (collectively referred as the “Group”) amounted
to RMB2,230 million, representing an increase of 3.7% as

compared with RMB2,151 million for last year.

For the year ended 31 December 2025, the gross profit of the
Group amounted to RMB494 million, representing an increase
of 183.6% as compared with RMB435 million for last year; the
gross profit margin of the Group was 22.2%, representing an
increase of 2.0 percentage points as compared with 20.2% for
last year.

For the year ended 31 December 2025, the Group recorded a
net profit of RMB244 million and a net profit margin of 10.9%.
The net profit represented an increase of 1.7% as compared
with RMB240 million for the same period last year, while the
net profit margin remained flat year-on-year.

For the year ended 31 December 2025, the Group’s revenue
from the flue gas treatment business segment amounted to
RMB1,865 million. As at 31 December 2025, the Group had
18 newly added EPC projects with a total contract value of
approximately RMB975 million. During the Reporting Period,
there were 36 O&M projects in operation covering the thermal
power and steel sectors. All projects operated stably and
achieved emission standards. As at 31 December 2025, the
Group accumulated 7 concession operation projects, all of
which have been successfully commissioned, laying a strong
foundation for the Group’s sustainable operations and stable
development.
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Financial and Operation Highlights (Continued)

For the year ended 31 December 2025, the revenue from
the Group’s water treatment business segment was RMB181
million. The Group’s water treatment business demonstrated a
sound growth momentum. As at 31 December 2025, a total of
11 water treatment projects were under operation.

For the year ended 31 December 2025, the revenue from
the Group’s hazardous and solid waste treatment/disposal
business segment was RMB52 million. The Group’s Qinghai
Bogi Hazardous and Solid Waste Treatment and Disposal
Center maintained stable operations, while the Resource
Utilization Project for Waste Packaging Materials and Waste
Photovoltaic Panels was pre-commissioned during the
Reporting Period and is expected to become a sustainable
profit growth driver for the Group in the future.

For the year ended 31 December 2025, the revenue from
the Group’'s dual-carbon new energy* business segment
was RMB132 million. The Group continued to advance its
“New Energy*” business layout. The projects under execution
operated steadily with stable returns. By vigorously promoting
the photovoltaic business, the Group secured numerous
new orders, and overall performance was outstanding,
demonstrating the Group’s strong capabilities and broad

development prospects in the new energy sector.

The board (the “Board”) of directors (the “Director(s)”) of the
Company has recommended the payment of HK6.40 cents
per ordinary share as final dividend for the year ended 31
December 2025 (2024: HK4.60 cents).
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Financial and Operation Highlights (Continued)
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Year ended 31 December

BZ12ANALEE
FY 2025 FY 2024 FY 2023 FY 2022 FY 2021
PIPL G 20240 BER  202BHEE  020BEE 20218 HER
RMB 000 RMB000 RUB 000 RUB 000 RUB 000
AEETT AEETFT NEETFT ANEBTFT ANEETFT
(Audited) (Audited) (Audited) (Audited) (Audited)
(82#) (&%%) (&E%) (E%%) (&%)
Revenue WA 2,229,805 2,150,937 2,138,199 1900,248 2,092,172
Cost of sales and services HE LR A (1,735,306) (1,716,212) (1,702,099) (1,509,470) (1,704613)
Gross profit EH 494,499 434,725 436,100 390,778 387,559
Other income and gains and other E AR Y R
expense and losses AtRXRER 19,337 29,133 50,651 (32,231) 136,563
Selling and distribution expenses BERD B (26,691) (25,113) (25,390) (19,910) (30,189)
Administrative expenses Gk (111,387) (102,282) (101,642) (89,726) (89,546)
Research and development expenses HER® (72,141) (63,927) (55,888) (58,662) (40,040)
Impairment losses on financial assets and ~ £EEERANEEH
contract assets REEE (16,472) 1,211 (26,232) (15,078) 892
Share of profit of associates HEBERT RN 2,313 13,496 11,437 14,395 30,601
Finance costs HBRA (15,280) (18,011) (14,449) (13,667) (9,786)
Profit before tax BREAER 274,178 269,232 274,587 175,899 386,054
Income tax expense FEREL (30,385) (29,299) (37,243) (20,241) (37,652)
Profit for the year FREF 243,793 239,933 237,344 155,658 348,402
Profit/(loss) attributable to: TSR/ (B8)
Owners of the parent SING YD 239,885 236,436 240,184 151,749 348,239
Non-controling interests FERER 3,908 3,497 (2,840) 3,909 163
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Financial and Operation Highlights (Continued)
MBREERE (&K)

Year ended 31 December

BZ12ANALEE
FY 2025 FY 2024 FY 2023 FY 2022 FY 2021
PIPL G 20240 BER  202BHEE  020BEE 20218 HER
RMB 000 RWB 000 RUB 000 RUB 000 RUB 000
AEETT AEETFT NEETFT ANEBTFT ANEETFT
(Audited) (Audited) (Audited) (Audited) (Audited)

(B&H%) (@20 (E&%) (@24 (B&%)

Fair value changes in equity investment ~ RAL BB AR R EREE

at fair value through other RERERABEED

comprehensive income 3,611 491 7 916 =
Net other comprehensive income that REGBRTEEN BEBR

will not be reclassified to profit WEMZENRETE

or loss in subsequent periods 3,611 491 7 916 -
Total comprehensive income/(loss) EhzEkE/(BiE) 88

for the year 247,404 240,424 237,351 156,574 348,402
Total comprehensive income/(loss) for DTEEERZERS /(B

the year attributable to: B)ag:

Owners of the parent FREHEA 243,496 236,927 240,191 152,665 348,239

Non-controlling interests FrfiEn 3,908 3,497 (2,840) 3,909 163

Eamings/(loss) per share attributable o~ SRR ERRERHEA

ordinary equity holders of the parent EEERERN/(5E)
- Basic (RMB) -ER(ARE) 0.28 0.24 0.24 0.15 0.35
- Diluted (RMB) -EE(ARE) 0.28 0.24 0.24 0.15 0.35
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Financial and Operation Highlights (Continued)

HRREERE (&)
As at As at As at As at As at
AL LI 31 December 31 December 31 December 31 December
2025 2024 2023 2022 2021
A20255 o024 % 120234 20225 Ro0214
128318 12A318 12R31H 12A318 12R318
RMB’000 RMB 000 RMB 000 RMB 000 RMB 000
ABETT ANEETFT ANEETF ANEEFr AEETFT
(Audited) (Audited) (Audited) (Audited) (Audited)
(BER) (EE7) (EE%) (EER) (&%)
ASSETS BE
Total non-current assets ERYEELE 2,515,994 2,450,814 2,206,946 2,086,193 2314,192
Total current assets TEEEEE 2,660,424 2,956,943 2,811,851 2,639,111 2,463,021
Total assets BESE 5,176,418 5,407,757 5,018,797 4,725,304 4777213
LIABILITIES AND EQUITY BERER
Total current liabilities TEARESR 1,582,617 1,805,190 1,796,996 1,732,520 1,772,486
Total non-current liabilities ERBaEEE 266,927 318,126 152,868 143,856 256,841
Total equity Baes 3,326,874 3,284,441 3,068,933 2,848,928 2,747,886
Total liabilities and equity BREREZEE 5,176,418 5,407,757 5,018,797 4,725,304 4777213
Year ended 31 December
HZ12R31ALEE
FY 2025 FY 2024 FY 2023 FY 2022 FY 2021
PG 20248 BFE  203BBER  02MBFE  2021HEFR
RMB million RMB million RMB million RMB million RMB million
WO =Tyl [ CEEET  AREBET  AREBET  ARNEBET
(Audited) (Audited) (Audited) (Audited) (Audited)
(BEH) (EE7) (EE7) (EER) (&%)
Net cash used in operating activities ~ E2EBHFAREFE 318 384 86 137 (56)
Net cash flows (used in)/from REE®(FH)/ 5 (128) (230) (119) (23) (129)
investing activities heFE
Net cash flows (used in)/from BEVEIGENEIT (380) 125 (25) (67) 16
financing activities He5E




Dear Shareholders,

In 2025, the Group set its development vision as “Honoring
profound excellence, creating remarkable achievements in
ecological environment,” with “continuous innovation” as the
core driving force, steadily advancing to become a benchmark
enterprise in providing comprehensive industrial environmental
governance services.

Throughout 2025, the Group remained committed to serving
the construction of a “Beautiful China,” with the mission of
meeting customers’ diversified ecological and environmental
protection needs. It established a comprehensive
environmental service platform integrating four business
segments, namely “air, water, solid waste and dual-carbon
new energy*’, achieving operating revenue of RMB2,230
million, gross profit of RMB494 million, and net profit of

RMB244 million, with performance steadily improving.

In 2025, the Group deeply deployed two major business
areas: environmental governance and dual-carbon new
energy*. In environmental governance, the flue gas treatment
business scale maintained steady growth; the water treatment
business expanded to cover sub sectors including coking,
electrolytic aluminum, pharmaceuticals, papermaking, zero
discharge coking salt recovery and titanium dioxide, with
service capabilities continuously enhanced; in hazardous
and solid waste treatment/disposal business, the Group
established layouts in both incineration and landfill technology
routes, with annual treatment capacity steadily increasing.
During the year, the Group’s first self developed and self
invested distributed photovoltaic project for industrial and
commercial use — the Foshan Photovoltaic Power Generation
Project — achieved full capacity grid connection. In addition,
the “Technical Guidelines for Pollution Control in the Utilization
and Disposal of Waste Photovoltaic Modules and Waste Wind
Turbine Blades” (DB63/T2398 — 2024), co compiled by the
Group, was officially implemented as a new local standard in
Qinghai Province, providing professional technical support for
standardized disposal of emerging solid waste in the region.
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Chairman’s Statement (Continued)
FERESE ()

In 2025, the Group earnestly practiced the “Belt and Road”
Initiative. Its first EPC general contracting project in Southeast
Asia — the SCR Project for Units #1-#4 of the Bintan Power
Center in Indonesia — officially commenced construction.
The Group also successfully won the bid for the 124.84MW
Photovoltaic Power Generation Project of Bintan Port Energy
Company in Indonesia, marking its first breakthrough and
deployment in the Indonesian new energy market. This
represents a milestone in the implementation of the Group's
internationalization strategy, and serves as an important
practice and meaningful exploration of exporting China’s
environmental protection technologies and standards abroad.

In 2025, the Group achieved multiple breakthroughs in
technological innovation, engineering strength and new energy
deployment, and won several major industry awards. The
Group was jointly awarded by the China Construction Industry
Cooperation Platform and the National Construction Industry
Golden Award Evaluation Committee as one of the “Top 100
EPC Enterprises in China” and “Outstanding Enterprise in
Engineering Design, Services and Innovation.” Leveraging
its deep cultivation and high quality project practices in
the photovoltaic sector, the Group won its first photovoltaic
industry award - the “Influential Emerging PV Enterprise” at
the 14th Polaris Cup Photovoltaic Brand Influence Awards —
signifying high industry recognition of its layout and practices
in the new energy development. Furthermore, with its
independently developed intelligent desulfurization technology
achievements, the Group was awarded the Second Prize of
the 2025 China Energy Conservation Association Innovation
Award for Scientific and Technological Progress in Energy
Conservation and Emission Reduction (Carbon Neutrality
Field), highlighting its technological innovation strength and
practical achievements in energy conservation and carbon
reduction, and establishing itself as an important force in
driving the industry’s green and low carbon transformation.
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In 2025, amid profound adjustments in the global economic
landscape and accelerated green transformation in the
industry, the Group remained steadfast in its mission and
development commitments. With strong capabilities in green
technology R&D and innovation, benchmark level engineering
achievements both domestically and internationally, a
comprehensive qualification and credit system with refined
management capabilities, and a professional core team
with diversified talent reserves, the Group continuously
consolidated its development foundation while overcoming
challenges. Looking ahead, the Group will join hands with
shareholders, customers and partners to deepen collaboration
across the industrial chain, jointly explore new tracks for green
development, and create a low carbon, win win future, thereby
contributing to the high quality green development of the
industry.

Zeng Zhijun
Chairman and Chief Executive Officer

20 March 2026
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Company Profile
DA

The Group is committed to building a world-class green and
low-carbon integrated energy and environmental services
enterprise. On 16 March 2018, the Group was successfully
listed on the Main Board of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) (stock code: 2377).
The Group has deeply cultivated the field of comprehensive
energy services, providing large-scale industrial customers
in the energy, chemical and manufacturing sectors with
integrated solutions covering “environmental governance
+ energy optimization + low-carbon transformation”. Its
core businesses encompass four major segments: flue gas
treatment, industrial water treatment, hazardous and solid
waste resource disposal, and dual-carbon new energy
services. Leveraging its full-chain professional capabilities
accumulated in environmental pollution control and energy
services, the Group continues to refine R&D and design,
engineering construction and operation management. It not
only helps clients significantly reduce pollutant emissions and
enhance energy efficiency, but also drives industrial green
upgrading through technological innovation, contributing core
strength to regional environmental quality improvement, green
economic development and the achievement of sustainability
goals.

As at the end of 2025, the Group’s total assets exceeded
RMB5.17 billion, with the number of subsidiaries expanding
to more than 20. Its business footprint now fully covers 31
provinces, municipalities and autonomous regions in China,
and has successfully extended to overseas markets including
Europe, South Asia, Latin America, Africa and Southeast Asia,
thereby establishing a global service network. Anchored in
the national “dual-carbon” strategy and the requirements
of building a new energy system, the Group has deeply
integrated resources across its four major business segments,
breaking down industry barriers between environmental
protection and energy services. It has built a four-in-one
ecological service platform of “flue gas + water + solid waste
+ dual-carbon new energy”, steadily transforming into a global
leading provider of green and low carbon integrated energy
solutions.
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The Group always adheres to the mission of building a
“Beautiful China” and places the fulfillment of customers’
diversified energy and environmental needs at the heart of
its mission. It firmly advances the dual-engine strategy of
“environmental governance + dual-carbon new energy”,
achieving coordinated development of environmental
governance and new energy transformation. In the
fundamental area of environmental governance, the flue
gas treatment business continues to consolidate its market
advantages, with scale and efficiency steadily rising. The
water treatment business has achieved leapfrog development,
covering multiple sub-industries such as coking, electrolytic
aluminum, pharmaceuticals, papermaking, zero-emission
coking salt extraction and titanium dioxide, forming
differentiated technical service capabilities. The hazardous
and solid waste disposal business has focused on the
two core technical routes of incineration and landfill, while
simultaneously expanding resource utilization scenarios. Its
annual treatment capacity has steadily increased year-on-
year, gradually upgrading from “end-point disposal” to “green
energy operation”. In the field of new energy transformation,
the Group closely follows national policy guidance on market-
oriented reform of new energy tariffs, focusing on core tracks
such as new energy power generation, energy storage
systems, energy recycling and green electricity trading. It
accelerates deployment in distributed photovoltaic, waste heat
and pressure utilization, and energy storage station projects.
Through technological innovation and model iteration, the
Group provides customers with full-process services including
green electricity procurement, energy-carbon management
and energy structure optimization, helping them achieve dual
goals of energy cost control and carbon value creation.

Looking ahead, the Group will continue to deepen its
tiered development layout of “solid foundation + alternative
strategies + supportive measures”, empowering industrial
upgrading with new quality productivity. It will consolidate
traditional environmental governance businesses to ensure
stable cash flow, accelerate the scaled development of new
energy businesses to create a secondary growth curve, with a
focus on advancing multi-energy green supply, implementing
energy-carbon management systems, and expanding overseas
new energy projects. At the same time, it will reserve strategic
businesses such as low-carbon technology R&D and carbon
asset operation to build long-term competitive advantages.
The Group will remain steadfast in its original aspiration
of green development, striving to become a benchmark
enterprise in the fields of environmental protection and new
energy. By providing comprehensive energy services, it will
empower industrial green transformation, promote harmonious
coexistence between mankind and nature, and contribute to
the global sustainable development agenda.
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Directors and Senior Management
EENEREERE

The Directors and senior management of the Company during
the Reporting Period and up to the date of this annual report
are as follows:

DIRECTORS

The Board consists of ten Directors, comprising three
executive Directors, three non-executive Directors and four
independent non-executive Directors. The following table sets
forth information regarding the Directors.

Name of Director Age Position

EEns FR B

RBEEHANEERAFRABARFANEENS
REEEWT

S

EEgHATUES  BRE-URTES =
FRTEERTBIIFNTES - TREINE
BERENEH -

Date of Appointment/

Length of Tenure as Current Term
Director of Appointment
EZThESRY/ as Director
EREEEH ESREES

Executive Directors

HITES
Mr. Zeng Zhijun 55 Chairman of the Board, 30 January 2015/11 years 28 February 2024
L2EEE executive Director to 27 February
and chief executive officer 2027
BZQIR BRI 20151 A308 /115 2024F2A28H%
2027F2H27H
Mr. Liu Genyu 62 Executive Director (redesignated 28 February 2018/8 years 1 July 2023 to
BRI AE from independent non-executive 30 June 2026
Director to executive Director with
effect from 1 July 2023)
WITES (B2023F7A1BREEL 2018%2A28R /8% 2023%7A18Z
FRTESRIRNTES) 20266 A30H
Ms. Qian Xiaoning 52 Executive Director and senior vice 1 July 2023/2 years 1 July 2023 to
BEELT president 30 June 2026
RTESRBREIBH 2023%7R1R /2% 2023%7A18%
202656 H308
Non-executive Directors
FHTES
Mr. Zheng Tony Tuo 57 Non-executive Director 30 January 2015/11 years 28 February 2024
Bt FHTESE 201518308 /1% to 27 February
2027
20242 H28RE

202752 A27H
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Directors and Senior Management (Continued)
EEREREERE (&)

Date of Appointment/
Length of Tenure as
Director

Current Term
of Appointment

Name of Director Age Position EZTREERE/ as Director
2] FR B BRAEEFH S E
Mr. Zhu Weihang 39 Non-executive Director 9 January 2017/9 years 28 February 2024
REMEE HTES 20171 F9H /9% to 27 February
2027
2024%52H28A %
2027424278
Mr. Chen Xue 59 Non-executive Director 9 January 2017/9 years 28 February 2024
B FRITESR 2017618908 /9F to 27 February

Independent non-executive Directors

BYFHTES
Dr. Xie Guozhong
HERET

Mr. Li Tao

Prof. Yu Wayne W.

mREEHE

Ms. Zhang Fan
Rzt

65

59

63

50

Independent non-executive Director

BAUFHITES

Independent non-executive Director

BAUFHITES

Independent non-executive Director

BUFNITES

Independent non-executive Director

BUFHTES

28 February 2018/8 years
2018 2H280 /8%

12 July 2024/1 year
2024%7H128 /1%

1 July 2023/2 years
2023F7B1B /2%

1 July 2023/2 years
2023F7R1B /2%

2027
20242 A28H%
2027%2R27H

28 February 2024
to 27 February
2027

20242 H28RZE
20275 2H27H

12 July 2024 to
11 July 2027

20245 7H12BE
2027%7R118

1 July 2023 to
30 June 2026

2023F7H1HZE
202656 H308

1 July 2023 to
30 June 2026

2023%7A1AZ
20266 H308




Directors and Senior Management (Continued)
EEREREERE (&)

EXECUTIVE DIRECTORS

Mr. Zeng Zhijun (& 2 ) (“Mr. Zeng”), aged 55, is the chairman
of the Board, an executive Director, the chief executive officer,
the chairman of the nomination committee (the “Nomination
Committee”), the chairman of the strategy committee (the
“Strategy Committee”’) and a member of the remuneration
committee (the “Remuneration Committee”) of the Company.
Mr. Zeng is responsible for the overall management and
operation of the Group. Mr. Zeng was appointed to the Board
on 30 January 2015. Mr. Zeng joined the Group in June 2004
serving as a director of Beijing Bogi Electric Power SCI-
TECH Co., Ltd.* (ItRBHENEHLER2AF]) (“Beijing Bogi”),
the major operating subsidiary of the Group, and served as
the vice chairman of Beijing Bogi from June 2007 to March
2021. Mr. Zeng currently serves as the executive director
and general manager of Beijing Bogi. Mr. Zeng served as the
chairman of Beijing Horizon Media Group Inc.* (Jb R ZEZa A&
B AMR AR from December 2002 to October 2004.

Mr. Zeng graduated from Beijing Institute of Technology (3t
P T KE) with a bachelor's degree in computer science and
engineering in July 1992. Mr. Zeng received a master’'s degree
in business administration from Massachusetts Institute of
Technology in June 2001. Mr. Zeng was awarded the degree
of Doctor of Management from The Hong Kong Polytechnic
University on 3 November 2010.

Since February 2005, Mr. Zeng has served as a director
of Richinfo Technology Co., Ltd.* (MR BRMDAERADF)
(“Richinfo”) (formerly known as Shenzhen Richinfo Technology
Co., Ltd.* (RYITEABHEERAR])), a listed company on
the Shenzhen Stock Exchange (stock code: 300634) which
provides mobile Internet technology services in the People’s
Republic of China (the “PRC” or “China”).
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Directors and Senior Management (Continued)

Mr. Liu Genyu (2I488E) (“Mr. Liu”), aged 62, is an executive
Director and a member of the Strategy Committee. He was
appointed to the Board as an independent non-executive
Director on 28 February 2018 and was redesignated as an
executive Director with effect from 1 July 2023.

Since 24 September 2024, Mr. Liu has served as an executive
director of Huazhong In-Vehicle Holdings Company Limited, a
company listed on the Stock Exchange (stock code: 6830). Mr.
Liu currently also serves as an executive director and served
as vice chairman and joint chief executive officer of the board
of directors of China Nuclear Energy Technology Corporation
Limited (FPEI#ZEERHEEB AR A R]), a company listed on the
Stock Exchange (stock code: 611) which engages in EPC
operations and consulting services, solar power generation
operations and financing operations. Mr. Liu served as an
executive director and the vice chairman of GCL New Energy
Holdings Limited from 7 December 2020 to 9 September
2022, a company listed on the Stock Exchange (stock code:
451) which engages in the sales of electric power and the
development, construction, operation and management of
photovoltaic power stations.

Mr. Liu has extensive experience in project development,
commercial negotiation and operational management in the
electric power industry. During the period from May 2007 to
December 2012, Mr. Liu was the chief executive officer as well
as an executive director, a member of the executive committee
and the authorized representative of China Power New Energy
Development Company Limited (REIE H¥geRERBR A H),
a company listed on the Stock Exchange (stock code: 735)
which engages in developing, constructing, owning, operating
and managing clean energy power plants. Prior to that, Mr.
Liu served as the vice president of Chongqging Jiulong Electric
Power Co., Ltd* (EENEENRMHABER AR (principally
engaged in electric power production), a company listed on
the Shanghai Stock Exchange (stock code: 600292), and he
was mainly responsible for construction projects and market
management.

Mr. Liu received his bachelor’s degree in industrial electric
automation from Harbin Institute of Technology in June 1991.
Mr. Liu was awarded an executive master’s degree in business
administration (EMBA) from Tsinghua University in July 2005.
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Directors and Senior Management (Continued)
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Ms. Qian Xiaoning (#2) (“Ms. Qian”), aged 52, is an
executive Director, a member of the Strategy Committee and
senior vice president of the Company. Ms. Qian joined the
Group in February 2007 and was appointed to the Board with
effect from 1 July 2023. Ms. Qian is primarily responsible for
managing human resources, legal compliance issues and the
management of Sales Division |. Since joining the Group, Ms.
Qian has held various positions including general manager
of legal department, general manager of environmental
remediation department, Board secretary, vice president
and senior vice president of Beijing Bogi. Ms. Qian is also a
director of Beijing Bosheng Environmental SCI-TECH Co., Ltd.*
(At RIEERREHEER A R]), a supervisor of Shanxi Puzhou
Bogqi Environmental Technology Co., Ltd.* (LUZEEMN B FRER
F AR A A]) and Shanxi Hejin Bogi Environmental Technology
Co., Ltd.* (PR EFIRREARAA) and a director of
Beijing Bogi Tiangi Environmental Protection Technology Co.,

Ltd.* (At = EFXEGRREHZER A F) (“Boqi Tiangi”).

Prior to joining the Group, Ms. Qian was a securities
transaction representative of Yongyou Network Technology
Co., Ltd. (ARMWBZRERNODBMRAA) (formerly known as
Yonyou Software Co., Ltd. (BREHERHBERAF])), a listed
company on the Shanghai Stock Exchange (stock code:
600588) which is an enterprise management software and
cloud service provider in the PRC, from 2001 to February
2007. During the period from July 1996 to August 1997, Ms.
Qian worked at the legal department of CITIC Group (formerly
known as China International Trust Investment Corporation).

Ms. Qian graduated from China University of Political Science
and Law in July 1996 with a bachelor’s degree in economic
law. Ms. Qian obtained a master’'s degree in economic law
from China University of Political Science and Law in June
2006 and a master’s degree in business administration from
Chinese University of Hong Kong in December 2010.
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Directors and Senior Management (Continued)

NON-EXECUTIVE DIRECTORS

Mr. Zheng Tony Tuo (Z#) (“Mr. Zheng”), aged 57, is a
non-executive Director and a member of the audit committee
of the Company (the “Audit Committee”). Mr. Zheng was
appointed to the Board on 30 January 2015.

From May 2011 to August 2016, Mr. Zheng served as a
director of CITIC Securities International Asset Management
Limited (P{EiEFEIREEERBRAF]), a private company
incorporated in Hong Kong. In 2008, Mr. Zheng established
MTP Capital Limited, a company that provides investment
related consulting services, where he is mainly responsible for
the overall management and operation of the company. From
September 2000 to March 2010, Mr. Zheng was a director
of Compass Venture (China) Limited, a private company
incorporated in Hong Kong.

Mr. Zheng received a bachelor’'s degree in science from
McMaster University in Canada in June 1992.

Mr. Zhu Weihang (&{&#/1) (‘Mr. Zhu”), aged 39, is a non-executive
Director. Mr. Zhu was appointed to the Board on 9 January 2017.

Mr. Zhu is currently the chairman of Guangdong Pearl River
Investment Co., Ltd.* (ERHKIFERMDERAT), where
he is fully responsible for the company’s strategic planning,
major investment and production management. Mr. Zhu has
been working at Guangdong Pearl River Investment Co., Ltd.
since September 2008, where he has held various positions
in its different branch companies. From September 2008 to
September 2011, Mr. Zhu worked at the finance management
center of Guangdong Pearl River Investment Co., Ltd. where
he held positions as a financing chief executive, assistant to
the director, deputy director and director. From October 2011
to September 2012, Mr. Zhu worked at the North China branch
office of Guangdong Pearl River Investment Co., Ltd. as the
deputy general manager and the standing deputy general
manager.

Mr. Zhu graduated from Sun Yat-sen University (/7 LK) with
a bachelor’s degree in finance in June 2012.
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Mr. Chen Xue (FR2) (“Mr. Chen™), aged 59, is a non-executive
Director. Mr. Chen was appointed to the Board on 9 January
2017.

Since February 2025, Mr. Chen has served as an audit officer
of Sinopec Group (FEAMIETEME). Since December 2024,
he has served as a second associate officer of Sinopec
Group. From December 2019 to December 2024, Mr. Chen
was a deputy general manager of the finance department
of Sinopec Group. From January 2018 to December 2019,
Mr. Chen was the deputy head of the capital operation
department of Sinopec Group and deputy general manager
of Asset Operation and Management Company Limited (&E
KEEIRARAR]) under Sinopec Group, mainly responsible
for capital operation, safety and environmental protection
management. From March 2001 to January 2018, Mr. Chen
was the deputy division chief and division chief of various
departments and divisions of Sinopec Group including the
restructuring department, department of enterprise reform,
operation management department of refining and chemical
enterprises, capital operation department and the asset
management company. Mr. Chen worked at China Sinopec
Great Wall Lubricating Oil Limited (FFEIA{LREEEHAR)
(an integrated lubricating oil service provider in the PRC) from
July 1989 to March 2001. In 2013, Mr. Chen was recognized
as professor-level senior economist by the Senior Professional
Technical Qualification Appraisal Committee of Sinopec
Group. Mr. Chen has served as a deputy general manager
of China Merchants Energy Shipping Co., Ltd. (B8R
EHRMD AR AR, a company listed on the Shanghai Stock
Exchange (stock code: 601872), since October 2024. Mr.
Chen has served as a director of Sinopec Capital Co., Ltd. (¥
Bl A{rEBEEARFR AR since June 2021.

Mr. Chen received his bachelor’'s degree in petroleum
processing from East China College of Chemistry and
Technology (EER{LTEZPT) (currently known as East China
University of Science and Technology (FEHRIE T KE)) in July
1989. Mr. Chen received his master's degree in management
from Renmin University of China (FEI AR KZ) in June 2001.
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Directors and Senior Management (Continued)

INDEPENDENT NON-EXECUTIVE DIRECTORS

Dr. Xie Guozhong (i El#) (“Dr. Xie”), aged 65, is an independent
non-executive Director, the chairman of the Audit Committee, a
member of the Nomination Committee, a member of the Strategy
Committee and the lead independent non-executive Director. He
was appointed to the Board on 28 February 2018.

Dr. Xie is an independent economist based in the PRC and
is a columnist for publications including South China Morning
Post, The New Century Weekly (renamed as Caixin) and
Bloomberg where he published his articles analyzing and
consulting on global economics and financial markets. Dr.
Xie was named as one of the “50 most influential persons in
finance” by Bloomberg in 2013. Dr. Xie has 20 years expertise
in financial services and has extensive financial management
experience in the fields of corporate finance. From December
2007 to December 2010, Dr. Xie served as an independent
non-executive director of Shenzhen Development Bank Co.,
Ltd* (OFRINZERIEITRMHDERAF]), a listed company on the
Shenzhen Stock Exchange (stock code: 000001). Dr. Xie
worked for Morgan Stanley from July 1997 to September 2006
and held the role of managing director. He was working in the
capacity of a managing director in the research division of
Morgan Stanley in Hong Kong before his departure. Prior to
joining Morgan Stanley, Dr. Xie worked for Macquarie Bank in
Singapore as an associate director from 1995 to 1997. Since
June 2022, Dr. Xie has served an independent director of
Richinfo, a company that provides mobile Internet technology
services in China.

Dr. Xie received his master's degree of science in
transportation and a PhD in Philosophy (in the field of
economics) from Massachusetts Institute of Technology in
September 1987 and June 1990, respectively.
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Mr. Li Tao (&) (“Mr. Li”), aged 59, is an independent
non-executive Director, the chairman of the Remuneration
Committee and a member of the Audit Committee. He was
appointed to the Board on 12 July 2024.

Mr. Li was appointed as the vice president and the head of
government affairs and market access of Siemens Medical
Solutions GmbH since February 2025. From 1989 to 1997,
Mr. Li served as assistant engineer, engineer, and senior
engineer in the laser technology research department of the
11th Research Institute of the Ministry of Electronics Industry
(currently known as the China Electronics Technology Group
Corporation). From 1998 to 2018, Mr. Li worked at IBM
China for 20 years, holding various positions including the
business general manager of IBM China channel cooperation
department, channel manager of IBM software department,
China regional manager of rational software department,
general manager of local government business in IBM China,
general manager of smart city business in IBM Greater China
Region, director of IBM China Government Innovation Institute,
and general manager of technology cooperation government
business in IBM China. From 2018 to 2025, Mr. Li worked
at Philips (China) Investment Company, where he served as
the general manager of Innovation Business and Strategic
Cooperation and the group vice president, responsible for
government relations and market access in Greater China,
and comprehensive strategic cooperation business of Philips
Medical and Health Technology with central and local
governments and central enterprises. From December 2021
to December 2024, Mr. Li served as an international trade
and investment consultant to the government of Shandong
Province. Mr. Li is also concurrently an executive director of
China Research Hospital Association.

Mr. Li graduated from Northwest Telecommunications
Engineering Institute (currently known as Xidian University)
with a bachelor’s degree in Electronic Engineering in 1989.
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Directors and Senior Management (Continued)

Prof. Yu Wayne W. (81f2I&#3%) (“Prof. Yu”), aged 63, is
an independent non-executive Director and a member of the
Remuneration Committee. He was appointed to the Board on 1
July 2023.

Prof. Yu is currently a professor of Economics and Finance,
City University of Hong Kong. Prof. Yu worked at Hong Kong
Polytechnic University and Queen’s University in Canada.
Prof. Yu is currently an independent non-executive director
of Puxing Energy Limited (a company listed on the Stock
Exchange (stock code: 90)) and Concord Medical Services
Holdings Limited (a company listed on the New York Stock
Exchange (stock ticker: CCM)).
independent non-executive director of Richinfo from June 2019
to June 2022.

Prof. Yu also served as an

Prof. Yu holds a Bachelor of Business Administration degree,
a Master of Arts (Economics) degree and a Ph.D. (Finance)
degree.
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Ms. Zhang Fan ((RtlZ=*) (“Ms. Zhang”), aged 50, is an
independent non-executive Director and a member of the
Nomination Committee. She was appointed to the Board on 1
July 2023.

Ms. Zhang is a partner of the dispute resolution department at
Beijing Zhong Lun Law Firm. Before joining Beijing Zhong Lun
Law Firm, Ms. Zhang was a partner of the dispute resolution
department at Beijing King & Wood Mallesons. Ms. Zhang
is also the vice-president of Beijing Chongging Chamber
of Commerce. Ms. Zhang has vast experience in political-
legal and juridical work. From 1997 to 2015, Ms. Zhang
successively served at three-tiered courts and political and
legal departments, responsible for judicial trials and political
and legal matters. Since February 2021, Ms. Zhang has
also been an independent director of Kelin Environmental
Protection Equipment Co., Ltd.* (RIMIRREFBRHERAA]),
the shares of which were delisted from the Shenzhen Stock
Exchange in April 2023.

Ms. Zhang obtained Bachelor of Laws degree from Southwest
University of Political Science & Law, Master of Laws degree
from Sichuan University and Doctor of Laws degree from
China University of Political Science and Law.

Saved as disclosed above and as at the date of this annual
report, each of the Directors has confirmed that he or she
does not have: (a) any positions held with the Company and
other members of the Group; (b) any directorships held in the
last three years in public companies the securities of which
are listed on any securities market in Hong Kong or overseas;
(c) any relationships with any directors, senior management or
substantial or controlling Shareholders; and (d) any interests in
the shares of the Company (the “Share(s)”) within the meaning
of Part XV of the Securities and Futures Ordinance (Chapter
571 of the Laws of Hong Kong; and each of the Directors
has confirmed that there is no other information which is
required to be disclosed pursuant to any of the requirements
of Rule 13.51(2)(h) to (v) of the Rules Governing the Listing
of Securities on the Stock Exchange (the “Listing Rules”),
and there is no other matter which needs to be brought to the
attention of the Shareholders.
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SENIOR MANAGEMENT SREEE
The following table presents certain information concerning TXREZMNEBALEESHREEREAENET
senior management of the Group. BE o
Name Age Year Joined Position
] Fie MAEH B
Mr. Zeng Zhijun (& 2 1&) 55 2004 Chairman of the Board, executive Director and chief executive
B2 EEE 20044 officer
EEgIR BOTEFRITHAH

Ms. Qian Xiaoning (¥ ) 52 2007 Executive Director and senior vice president
BRELL 20074 WTEENSREIEE
Ms. Wang Hui (£ £) 48 2019 Vice president
FEx+ 20194 Bl
Mr. Sun Liwen (&) 49 2004 Vice president and technical director
Bkt 20044 % AT
Ms. Cao Xiaoping (& E¥) 72 2008 Vice president

ElSra 20084 o
Ms. Wang Dongmei 58 2026 Vice president and chief financial officer
FRERL 20264 BlenRribes
Mr. Li Xiaohui 44 2026 Vice president
TERBEL 20264 Bt
Mr. Liu Qing (2%) 48 2024 Vice president
ElESaks 20244F 2l
Mr. Meng Shanghu (# i#f2) 50 2023 Vice president
mREEE 20234 Bl
Mr. Zhu Xuejia (R24E) 49 2005 Vice president and general manager of concession operation
REERE 20054 center

BlEFREFREhLaRE

Ms. Ma Liya (55 H) 53 2025 Vice president and general manager of the Board office
SRR L 20254 BlRESS TIFRiEEE
Mr. Hu Nan (#%%) 48 2008 Assistant to president, Board secretary and joint company
Rt E 20084 secretary

BEE EZSUERBERAWE

Mr. Zeng Zhijun (& =) (“Mr. Zeng”), aged 55, is the EzEEE(E%X4E]) 555 AEESQTFE
chairman of the Board, an executive Director, the chief HTESE  1THMAE - RELZESIFE KL
executive officer, the chairman of the Nomination Committee, E&TIENFMEE SR E - CAANEFEFE
the chairman of the Strategy Committee and a member of the BEHREX[HITES| K -

Remuneration Committee. Mr. Zeng’s biographical details are

set forth in the paragraph headed “EXECUTIVE DIRECTORS”

above.

Ms. Qian Xiaoning (#8B£28) (“Ms. Qian”), aged 52, is an #EBSi+ ([8zt]) 525 AHRTES - &
executive Director, a member of the Strategy Committee and MSZEE&KERA RN SKARNER - BLLTHE
senior vice president of the Company. Ms. Qian’s biographical FHEEHN EX[HITEE | —FK o

details are set forth in the paragraph headed “EXECUTIVE

DIRECTORS” above.
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Ms. Wang Hui (££) (“Ms. Wang”), aged 48, is the vice
president of the Company and joined the Group in July
2019. Ms. Wang is primarily responsible for procurement
management and the management of Sales Division Ill of the
Group. Ms. Wang has held various positions in Beijing Boqi
since joining the Group, including the general manager of
the financial management center, assistant to the president,
vice president and chief financial officer. Since September
2020, December 2021 and January 2022, respectively, Ms.
Wang has served as a supervisor of three subsidiaries of
Beijing Bogqi, including Laibin Boqgi Environmental Protection
Technology Co., Ltd. CREBARREEERAE]), Beijing
Bogi Tiangi Environmental Protection Technology Co., Ltd. (3t
REFABIRRBHL AR AA]) and Qinghai Bogi Ecological
Environmental Technology Co., Ltd. (F&E&£ERBRINA
[RA7]) (“Qinghai Boqi”). Ms. Wang is also a director of Guo
Neng Long Yuan Bogi Environmental Technology (Han Chuan)
Co., Ltd. (EaERERBFRERK(CE/)BMRAF) and Bogi
Environmental Hong Kong Limited (B3 IRARBEERAR)).

Prior to joining the Group, Ms. Wang was appointed as the
deputy general manager of financial division of Sound Global
Ltd. (REBRBEAERZAF]), a company listed on the Stock
Exchange (stock code: 00967), in October 2014. Since May
2017, she had held management position in Sangde Group
Co., Ltd. (REEEBRAF]) (formerly known as Beijing
Sangde Environmental Protection Group Co., Ltd. (It R&EER
REBAER2AA])). In August 2018, Ms. Wang was appointed
as the financial head of solid waste center of TUS-sound
Environmental Resources Co., Ltd. (BCARERBEERKRNAE
F[RA7A]) (currently known as TUS Environmental Science and
Technology Development Co., Ltd. (BGHIRIBERINERERHDER
‘A7\])), a company listed on Shenzhen Stock Exchange (stock
code: 000826).

Ms. Wang obtained a bachelor's degree in economics from
Anhui University of Finance and Economics in July 2000 and
a master’s degree in economics from Yunnan Minzu University
in June 2003. She has been qualified as the intermediate
economist and advanced accountant in the PRC and the
certified management accountant in the United States of
America since November 2004, May 2012 and March 2020,
respectively.

e China Bogi Environmental (Holding) Co., Ltd. FEIEHERRFE (EK) AR A
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Directors and Senior Management (Continued)

Mr. Sun Liwen (&Z#X) (“Mr. Sun”), aged 49, is the vice
president and technical director of the Company and joined
the Group in December 2004. Mr. Sun is mainly responsible
for the management of the design institute, the commercial
quotation department and the budget control department.
Since joining the Group, Mr. Sun has held various positions
in Beijing Boqi, including chief engineer of technology,
deputy chief engineer of the design department, deputy
director and executive deputy director of the design institute,
general manager of the technical department, assistant to
the president and director of the design institute and vice
president of the Company.

Prior to joining the Group, Mr. Sun served as the project leader
of 701st Institute of CASC (#1X701F7) from August 2000 to
May 2004. From May 2004 to November 2004, he served as
the manager of the technical department of Beijing Sound
Environmental Protection Co., Ltd (It REEBIRRBR A 7)).

Mr. Sun received a bachelor’s degree in mechanical and
electronic engineering from Hefei University of Technology in
July 2000, obtained the professional qualification of registered
consulting engineer (investment) in 2014, and was awarded
the title of senior engineer in 2017.

Ms. Cao Xiaoping (E &) (“Ms. Cao™), aged 72, is the vice
president of the Company. Ms. Cao joined the Group in June
2008. From March 2010 to March 2022, Ms. Cao concurrently
served as the chief financial officer of the Group.

Ms. Cao is currently primarily responsible for the management
of the Group’s Audit Department.

Ms. Cao has over 30 years of experience in accounting
and financial management. Prior to joining the Group, Ms.
Cao served as the chief accountant of Angang Construction
Consortium Co., Ltd (8#iiEZREEBRAF]) from November
2000 to June 2008. Ms. Cao had held various positions in the
finance department of Ansteel Group (¥#H% @), including
the deputy section chief (BI%H&), deputy division chief (85
§) and division chief (fzf%), from February 1985 to November
2000.
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Ms. Cao graduated from Dongbei University of Finance
and Economics (RILEF4&RZE) with a master’s degree in
accounting in March 1999. She became a qualified senior
accountant in the PRC in December 1997.

Ms. Wang Dongmei (E£43%) (“Ms. Wang”), aged 58, is the
vice president and chief financial officer of the Company.
She joined the Group in March 2026. Ms. Wang is primarily
responsible for the Group’s finance and accounting, budget
planning and investment related matters.

Prior to joining the Group, Ms. Wang served as the chief
financial officer of Huapengfei Co., Ltd. (ZEBERA DB A E])
(a company listed on the Shenzhen Stock Exchange, stock
code: 300350) from July 2018 to March 2023. She also served
as an independent non-executive director of Caesar Tourism
Group Co., Ltd. (BIHIREEE KK BRAF]) (a company listed
on the Shenzhen Stock Exchange, stock code: 000796) from
June 2018 to May 2020.

Ms. Wang graduated from the Central University of Finance
and Economics in July 1990, majoring in industrial accounting,
and obtained a bachelor's degree in economics. She was
awarded the title of Certified Accountant of the People’s
Republic of China in January 1994.

Mr. Li Xiaohui (ZEEE) (“Mr. Li”), aged 44, is the vice
president of the Company. He joined the Group in January
2026. Mr. Li is primarily responsible for the management of the
Group’s engineering management center.

Prior to joining the Group, Mr. Li served as an assistant
director of the equipment development department at
Shanghai Electric ((E/8E &) from March 2009 to May 2010.
From May 2010 to May 2015, he held the position of a
manager of the power station development and investment
department at Hareon Solar Technology Co., Ltd (883 KRl
B n AR A E]). From May 2015 to January 2026, he served as
a general manager of Shanghai Lingang Hongbo New Energy
Development Co., Ltd (/8RB LBHERERBRAR).

Mr. Li obtained a bachelor's degree in materials science and
engineering from Hebei University of Technology in June 2006,
and a master's degree in materials processing engineering
from Shanghai University in March 2009.
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Mr. Liu Qing (Z/2) (“Mr. Liu”), aged 48, is the vice president
of the Company and joined the Group in May 2024. Mr. Liu is
mainly responsible for the development of the Xinjiang market.

Prior to joining the Group, Mr. Liu served as the deputy
general manager of the steam turbine branch of Tianjin
Electric Power Construction Company (KZEEHERAQF])
from July 2001 to July 2006, the general manager of the
engineering division of CGN Solar Energy Company (&%
B A[58E/A 7)) and the general manager of its Shanxi branch
from August 2006 to May 2017, the deputy general manager of
construction management center of Beijing Enterprises Urban
Resources Group Limited (LR TEREBABR A7) from
June 2017 to September 2019, the vice president of Xingyuan
Environmental Technology Co., Ltd. (EJRIRERHIRMD AR
~a]) from September 2019 to November 2020, and the vice
president of Tianjin Ruihengmao Technology Group Co., Ltd.
(REWEEREEEMARQF) and Tianjin Jinhui Biotechnology
Co., Ltd. (RAEMHREEMEIEBRAF) from November 2020
to May 2024.

Mr. Liu received a bachelor’s degree in mechanical
engineering and automation from Tianjin University of
Technology in July 2001 and was awarded the title of senior
engineer in 2014.

Mr. Meng Shanghu (Z& &) (“Mr. Meng”), aged 50, is the
vice president of the Company and joined the Group in April
2023. Mr. Meng is mainly responsible for the management of
the operation and maintenance business center.

Prior to joining the Group, Mr. Meng served as a computer
team engineer and a professional engineer in thermal control
in the production technology department of Shanxi Sunshine
Power Generation Co., Ltd. (IUFaf5EEHREFEAR]) from
August 1994 to March 2005. From March 2005 to July 2012,
he served as the chief engineer of thermal control and the
department assistant general manager of Fuyang China
Resources Power Co., Ltd (Bf5ZEEEHAERAF]). From July
2012 to March 2023, he served as the vice president of Beijing
Guoneng China Energy Saving and Environmental Protection
Technology Co., Ltd (Jt REIBE R BENBEIRIR BT RN B R A A).

Mr. Meng received a master's degree in software engineering
from Beijing University of Technology in July 2018, and a
master’s degree in engineering management from Zhejiang
University in March 2019.
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Mr. Hu Nan (##) (“Mr. Hu”), aged 48, is an assistant to
president, the Board secretary and a joint company secretary
of the Company, and is mainly responsible for the work of
Board secretary and joint company secretary. Mr. Hu also
serves as a director of Qinghai Bogi and Beijing Caiqgi New
Energy Technology Co., Ltd. (At RFAHFHEREREABR R A)
and a supervisor of Bogi Tiangi.

Mr. Hu joined the Group in 2008 and has been responsible
for or involved in the disclosure of listing information, group
fund management, company business plan and budget
management, project and equity investment, Hong Kong listing
— and capital-related business, group strategic planning,
and water treatment market development. Prior to joining the
Group, in 2001, he joined XJ Group Corporation* (FFE%EE
BMRAR]) and XJ ELECTRIC CO., LTD.* (F#EBERBKRMHABR
‘A7A]) (stock code: 000400.SZ), mainly engaged in financial
accounting and management work.

Mr. Hu obtained a bachelor’'s degree of management majoring
in accounting from Zhejiang University in June 2001. He
obtained a master's degree of business administration from
Graduate School of Chinese Academy of Sciences in July
2010 and a master degree of law from China University of
Political Science and Law in June 2014.

Mr. Zhu Xuejia (KE2{E) (“Mr. Zhu”), aged 49, is the vice
president of the Company and general manager of the
concession operation center. He joined the Group in March
2005. Mr. Zhu is mainly responsible for the management of
the concession operation center and Sales Division II. Since
joining the Group, Mr. Zhu has served in various positions
in Beijing Boqi, including assistant to the president, general
manager of the bidding and procurement department and
general manager of the technical and economic department.
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Prior to joining the Group, Mr. Zhu served as the general
manager of Suizhong Power Plant Construction Engineering
Company (%&FEEHEL TIEAF]) from July 1998 to March
2005.

Mr. Zhu graduated from Dalian Electric Power Industrial School
in June 1998, and received a bachelor's degree in economic
law from Jilin University in June 2014.

Ms. Ma Liya (EEH) (“Ms. Ma”), aged 53, is the vice
president and general manager of the Board office of the
Company. She joined the Group in July 2025 and is primarily
responsible for the Group’s capital and equity investment,
strategic planning and customer service management.

Prior to joining the Group, Ms. Ma served at the overseas
institutions’ expenditure division of the Department of Finance
of the Ministry of Foreign Affairs from July 1994 to January
1998. From January 2003 to January 2008, she served as the
chief financial officer of Tianjun Media Group (KIZ{EHEE).
From January 2008 to July 2025, she served as the general
manager of Beijing Huaya Hexun Technology Co., Ltd.

Ms. Ma obtained a bachelor’'s degree in accounting from
the Central Institute of Finance in June 1994 and a master's
degree in business administration from The Chinese University
of Hong Kong in July 2007.

JOINT COMPANY SECRETARIES

Mr. Hu Nan (#48) (“Mr. Hu”), aged 48, has been appointed
as the joint company secretary of the Company since 16
October 2023. Mr. Hu's biographical details are set forth in the
paragraph headed “Senior Management” above.
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Ms. Wong Wai Ling (ZZX) (“Ms. Wong”), was appointed
as a joint company secretary of the Company on 13 February
2017 and resigned on 20 March 2026.

Ms. Wong has over 15 years of experience in providing
company secretarial services in Hong Kong. Ms. Wong was
the director of technical & practice management department
at SWCS Corporate Services Group (Hong Kong) Limited
(“SwCsSs”).
Kong Chartered Governance Institute and The Chartered
Governance Institute in the United Kingdom.

Ms. Wong is an associate of both The Hong

Ms. Lam Wai Yee Sophie (#Z18) (“Ms. Lam”) has been
appointed as a joint company secretary of the Company with
effect from 20 March 2026. Ms. Lam is jointly performing the
duties of company secretary with Mr. Hu Nan.

Ms. Lam is currently a vice president of the listed corporate
secretarial department at SWCS. With over 20 years of
experience in the company secretarial and compliance
profession, Ms. Lam is a Chartered Secretary, a Chartered
Governance Professional and a Fellow of The Chartered
Governance Institute in the United Kingdom and The
Hong Kong Chartered Governance Institute, and holds a
Practitioner’s Endorsement from The Hong Kong Chartered
Governance Institute.
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Management Discussion and Analysis

The Group is a green ecological governance enterprise that
provides environmental governance and comprehensive
services for dual-carbon new energy* to industrial enterprises
and cities. Our business mainly focuses on flue gas treatment,
water treatment, hazardous and solid waste treatment/
disposal and dual-carbon new energy sectors. We are
customer-oriented to meet customers’ all-round needs for
ecological and green environmental protection. We always
adhere to the philosophy of “service builds trust, and
professionalism creates value”, closely follow the development
trend of the national environmental protection industry and the
objectives of dual-carbon development, and are committed
to developing into a highly competitive and first-class
enterprise in the country, with integrated platforms comprising
“environmental protection and dual-carbon management
platform, operation service technology platform, and capital
investment and financing platform”, aiming to make positive
contributions to the environmental protection and ecological
civilization construction in the PRC and the world.

1. INDUSTRY OVERVIEW

The year 2025 marks the conclusion of the “14th
Five-Year Plan” and the release of the “15th Five-Year
Plan”, serving as a pivotal year in which the construction
of a Beautiful China advances from quantitative change
to qualitative transformation. During the year, the
nation, in light of the new circumstances of ecological
and environmental protection, introduced four core
tasks under the “15th Five-Year Plan” for ecological
and environmental protection, continuously deepened
the reform of the ecological civilization system, and
adopted the coordinated advancement of carbon
reduction, pollution abatement, greening and growth
as key pathways. It strengthened the overall integration
of pollution prevention and control, ecological system
restoration, efficient resource utilization and governance
system development, thereby laying a solid policy
foundation for the high-quality development of the
environmental protection industry and opening a
new chapter in the modernization of ecological and
environmental governance.
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Management Discussion and Analysis (Continued)
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As 2025 marks the final year of the “14th Five-Year
Plan”, the national dual-carbon strategy has entered
a stage of deep implementation, and the green, low-
carbon and circular economic system is accelerating
its establishment. At the policy level, emphasis has
been placed on enhancing the quality and efficiency
of the environmental protection industry through three
dimensions: upgrading standards, policy incentives and
institutional innovation. These measures drive the deep
integration of the environmental protection industry with
the dual-carbon sector, creating a dual opportunity
period of policy empowerment and market expansion
for environmental enterprises, which have become
a core force supporting the comprehensive green
transformation of the economy and society.

In 2025, the flue gas treatment sector entered a
period of precise policy implementation, with ultra-low
emission retrofitting advancing into a stage of quality
enhancement and long-term control. On 8 February
2025, in order to accelerate the transformation and
upgrading of the steel industry and promote its high-
quality development, the Ministry of Industry and
Information Technology revised the “Norms for the
Steel Industry (2015 Revision)” and promulgated the
“Norms for the Steel Industry (2025 Edition)” (hereinafter
referred to as the “2025 Edition”). Environmental
requirements were significantly raised, explicitly
mandating the completion and disclosure of full-
process ultra-low emission retrofitting by 2026, while
encouraging enterprises to phase out traditional
equipment such as sintering machines, coke ovens
and blast furnaces, and to transition towards low-
carbon iron-making and electric arc furnace steel-
making. These measures will drive the industry
to further increase environmental investment and
accelerate the elimination of outdated capacity.
Overall, the “2025 Edition” represents notable
improvements in environmental protection, energy
efficiency, intelligentization and enterprise classification
management, playing a positive role in eliminating
outdated capacity, promoting low-carbon processes,
supporting the development of short-process
enterprises and enhancing industry concentration.
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Management Discussion and Analysis (Continued)

In the water treatment sector, policy guidance has
shifted from “end-of-pipe treatment” to “whole-process
greening”, focusing on synergistic improvements in
pollution reduction and carbon mitigation. In April,
the National Development and Reform Commission,
the Ministry of Housing and Urban-Rural Development
and the Ministry of Ecology and Environment jointly
issued the “Implementation Opinions on Promoting
Synergistic Pollution Reduction and Carbon Mitigation
in Wastewater Treatment”. The document set clear
targets: by 2025, the utilization rate of reclaimed water
in water-scarce cities at the prefecture level and above
should reach more than 25%, and 100 green and
low-carbon benchmark wastewater treatment plants
should be established. The policy emphasizes water
conservation and emission reduction at the source,
upgrading of sewage collection networks, and resource
utilization of sludge. It encourages the promotion
of technologies such as photovoltaic + wastewater
treatment and wastewater source heat pumps, and
establishes performance-based payment mechanisms
and green financing support policies. These measures
will drive the water treatment industry towards a high-
quality model of energy conservation, carbon reduction
and resource recycling, stimulating demand for
technological innovation and project development.

In February 2025, the Ministry of Ecology and
Environment issued the “Guiding Opinions on Further
Strengthening Environmental Governance of Hazardous
Waste and Strictly Preventing Environmental Risks”
(hereinafter referred to as the “Guiding Opinions”). The
Guiding Opinions proposed that by 2027, hazardous
waste-related entities nationwide should basically
achieve full coverage of whole-process digitalized
supervision, with the proportion of hazardous waste
disposed of by landfill steadily declining, while the
capacity for utilization and disposal as well as the level
of environmental risk prevention and control are further
enhanced. By 2030, the whole-process digitalized
supervision system for hazardous waste will be further
improved, the proportion of hazardous waste disposed
of by landfill nationwide will be controlled within 10%,
and environmental risks associated with hazardous
waste will be effectively prevented and controlled.
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

To deepen the market-oriented reform of new energy
on-grid tariffs, promote the full entry of new energy into
the market, form prices through market transactions,
and foster the high-quality development of the new
energy industry, the National Development and Reform
Commission and the National Energy Administration
jointly released the “Notice on Deepening the Market-
oriented Reform of New Energy On-grid Tariffs and
Promoting High-quality Development of New Energy”
(Fagai Price [2025] No. 136) in January 2025. The
document clearly stipulates that starting from 1 June
2025, the on-grid electricity generated by newly
registered new energy projects (including onshore
wind power and photovoltaic power generation
projects) will fully enter the electricity market. Their
guaranteed purchase price (i.e., mechanism tariff) will
be determined by provincial energy authorities through
market-based bidding and other means, thereby
changing the previously relatively fixed pricing model.

BUSINESS REVIEW

In 2025, the global and domestic economic environment
remained complex and volatile, while the environmental
protection and new energy industries were undergoing
profound transformation. The slowdown of the global
economy and the acceleration of energy transition
together shaped a market landscape of both challenges
and opportunities. The global economic deceleration
rendered access to financing more difficult, whereas
the advancement of energy transition and the growing
consensus on sustainable development turned
environmental protection and new energy into new
investment hotspots, attracting a large number of
new entrants and intensifying market competition. At
the same time, customers faced increasing financial
pressure, corporate profit margins were compressed,
and business expansion and project execution
encountered challenges.

BFREFHER LEAEEM SRS @ #E
MEEREMEATS - BATERISHEK
B BEMERTEREERRE @ BR
FRNEZE - BXRERBN2025F 1 A
BBMHTCANR TR LELAEETIS
bR EREFERASESEBHMI) (B
W{E&[2025]1365%) ° 2 XA « &
2025F6 A1 R - MERMNIALIREAR
(BfEELRE - (XAREEEE) LRE=
BEEEAENTES - HREMHKEER
(BN#EHEE) AR A RREREEIIIEB
MHEBREZSHAEE - N 7T UERY
EEMERER -

EHOE

20254 - ERLBEARERFERSE
RARBHGERTEELERANESE - 23R
AR B AL IR R IR - KRB E Bk
BEBBVFNTIHRE - 2IREERE
EESEBMHAEMA - MERERNHEE
AR BB R AE  EREEMERKR
BREFRE - W TREHFEAE - 15
BEREBEFENHN - A EFETED
BR - bERMNBERKER - ZHEREM
BB MITEGRE -



Annual Report 2025 F %} a

Management Discussion and Analysis (Continued)

In response to this complex and changing situation, the
Group continued to advance its strategic transformation
from traditional flue gas business to water treatment and
new energy businesses, optimizing operating strategies
and enhancing operational efficiency. Through refined
management and intelligent upgrading, the Group
reduced costs and improved efficiency; strengthened
market expansion efforts to identify new growth drivers
and broaden business areas; and deepened customer
relationships by providing high-quality products
and services to consolidate its market position.
Meanwhile, we regarded continuous technological
innovation as our core driving force, increasing
investment in R&D, attracting outstanding talent, and
promoting technological innovation and achievement
transformation. Facing a complex market, we seized
opportunities while overcoming challenges, so as to
stand out amid competition and achieve sustainable
development.

As at 31 December 2025, the Group’s projects have
a wide coverage in China, covering 31 provinces,
municipalities and autonomous regions in China.
Meanwhile, our overseas businesses are also
distributed in Europe, South Asia, Latin America, Africa
and Southeast Asia.

EEENWED T (&)
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Management Discussion and Analysis (Continued)
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The following map shows the distribution of the projects TEYREZE2025612H318 « X&E
of the Group within the PRC as at 31 December 2025: EFRBEEAIEER 51
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Management Discussion and Analysis (Continued)

The following map shows the distribution of the projects
of the Group outside the PRC as at 31 December 2025:

Flue Gas Treatment Business

As a provider of comprehensive green ecological
treatment services for the industrial environment,
the Group’s business of flue gas treatment services
is mainly conducted through various business
models including environmental protection facility
engineering (“EPC”), operation and maintenance
(“O&M”") and investment projects (including
‘Build-Operate-Transfer” or “BOT”, and
“‘Build-Own-Operate” or “BOO” and operation of
self-owned assets). During the Reporting Period,
through continuously strengthening the construction of
the customer service system and relying on our sound
project implementation experience, we continued to
expand the scale of the electricity and non-electricity
markets by seizing the opportunities arisen from
favorable policies, among them:

2.1
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

EPC

EPC business mainly involves providing project
design, equipment and materials procurement, project
construction and equipment installment services
in relation to SO, or NO, emission control and dust
removal for industrial customers such as power
plants, steel factories, chemical plants, refining and
building material companies. The Group continued to
step up its efforts in the market of flue gas treatment
business, and during the Reporting Period obtained five
contracts each exceeding RMB100 million, namely the
Procurement Project for the Desulfurization Island of
the Coal-fired Power Project under the Xinjiang Oilfield
2.64 Million-Kilowatt New Energy and Supporting Coal
Power, Carbon Capture Integrated Project (Phase I);
the Engineering, Purchasing and Construction (EPC)
General Contracting Project for the Desulfurization
Island of Phase IV (2x1000MW Coal Power Project)
of Huainan Luohe Power Plant; the EPC General
Contracting Project for the Desulfurization System of
the 2x660MW Units of Liu’an Power Plant of China Coal
Xinji Energy Co., Ltd.; the Desulfurization Project for
Units 7 and 8 of Phase Il of Yangxi Power Plant; and the
EPC General Contracting Project for the Desulfurization
of the Baise 2x660MW Clean and Efficient Coal Power
Project. As at 31 December 2025, the Group had newly
added 18 EPC projects, with a total contract value of
approximately RMB975 million.

EPC
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Management Discussion and Analysis (Continued)
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The following table sets forth the status of the Group’s WEBA - REEFIENEPCIER BAN
newly added EPC projects during the Reporting Period: ™
Environmental protection facilities Newly built/ Date of Aggregate
project under construction Type of project upgraded contract contract value
ERRAREIREER HEER o/ e GlEE: ! AR
FRMB million
AEEBET
Engineering Design Project for the Flue Gas Tail and Denitrification Newly built January 2025 0.38

Denitrification Treatment Project of the Sulfur Recovery Unit
of Zhong'an United Coal Chemical Co., Ltd.

PRBAREREALARBRKEEERER HBRE KK e 202551 A
BIf2R:ER
Desulfurization Island Procurement Project for 2,640,000 KW Desulfurization Newly built January 2025 122.00

New Energy and Supporting Coal Power, Carbon Capture
Integrated Project (Phase 1) - Coal Power Project of

Xinjiang Oilfield
MEAAAETRMERREEAS RS -BBE(— WK g 202551
) REBEENRERBER
Engineering, Purchasing and Construction (EPC) General Desulfurization Newly built January 2025 160.60

Contracting Project for the Desulfurization Island of Phase
IV (2x1000MW Coal Power Project) of Huainan Luohe

Power Plant
ERR T ERIL#2x1,000MWESIHE B SR 58 BT BE Faige 20251 A
(EPC)@#%BIEE
Desulfurization Ultra-low Emission Transformation Project of ~ Desulfurization Newly built February 2025 5.88
Unit #1 of Jiangsu Guoxin Jingjiang Power Generation Co.,
Ltd.
IHBERIREERA A BARGRBESIEEEE iz ik 2025%2 A
Denitrification Precision Ammonia Injection System Denitrification Newly built March 2025 5.47

Procurement Project for Replacing the Minsheng Thermal
Power Project of Henan Nengxin Thermal Power

THEEHESASERREAETIEHMBEBAZSFREE bl BiE 2025%3R
B

Spare Parts Procurement Project for the JW3 Project of CMEC Desulfurization Newly built March 2025 6.03
Venezuela

CMECZ AR JW3IEE R AN REIRR i Pigic 202553

Desulfurization Heat Exchanger Retrofit Project for the 600MW Desulfurization Newly built July 2025 12.29
Units of Guangdong Yuedian Shaoguan Power Plant Co.,
Ltd.

BREERHELEMERATOOMVEARRARERNEEE  HR Wi 2025%7A
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Management Discussion and Analysis (Continued)

EEE W
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Environmental protection facilities Newly built/  Date of Aggregate
No. project under construction Type of project upgraded contract contract value
F$ EERRREIRER HRER g/ BE#TRE AEE
FAMB million
ARBEET
8 EPC General Contracting Project for Desulfurization System  Desulfurization Newly built January 2025 106.95
of the 2x660MW Units of Liu'an Power Plant of China Coal
New Energy Co., Ltd.
RRIEERERAF A ALER2xG0MWIEAR T ZREPCE  BH k=3 2025%1 3
ESES
9 Flue Gas Denitrification System Supply Project for the Denitrification Upgraded February 2025 53.18
2x660MW Coal-Power Integrated Project of China Coal
Wushengi
PRSEME2x60MWRE —BIL IRERMERARMERE W i 2025624
10 Flue Gas SCR Denitrification Project (Equipment Procurement  Denitrification Newly built October 2025 90.00
and Supply + Construction Works) for Newly Built
4x150MW Units Project of Karang Batang Economic Zone
Power Center in Indonesia Bintan Island
AREREFHCELESEDNTOMBHOMWEAER  HR k<3 2025410
ERSCREIHTIZER (RERBMRE+ERIET)
1 Carbon Monoxide Catalyst Oxidation Retrofit EPC Project for - CO catalyst Upgraded August 2025 46.50
300m? Sintering Machine of Yanshan Steel Sintering Plant
No.1
RARER #3000 TR EER - EIRECH A BUERREA  CORILA Pigcs 202558 A
(22E1
12 GGH System Construction Project of Yanshan Steel Sintering  GGH Upgraded August 2025 1.15
Plant No.2
G ER#GGHASETIER GGH B 202548
13 Desulfurization Project for Units 7 and 8 of Phase Il of Yangxi Desulfurization Newly built September 2025 143.66
Power Plant
BREER_MH7 - SR AHTER i e 202549
14 Carbon Monoxide Catalyst Retrofit EPC Project for Sintering  CO catalyst Upgraded October 2025 46.50
Plant Unit 222 of Hebei Yanshan Iron & Steel Group Co.,
Ltd. (Unit 4)
MHLBEEERRRRGEER22MA -SRI IET  CORIH B 2025104
IREEARIEE (44)
15 EPC General Contracting Project for the Desulfurization of the Desulfurization Newly built October 2025 109.98
Baise 2x660MW Clean and Efficient Coal Power Project
BE2x660MWE REMAEER HIEPCTIREARIER ik ik 20256107
16 Bawei Dandong 1x660MW Denitrification Project Denitrification Newly built October 2025 20.80
ERR 1 x660MW T8 B ekt k=3 202510
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Management Discussion and Analysis (Continued)
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Environmental protection facilities Newly built/ Date of Aggregate
project under construction Type of project upgraded contract contract value
ERRRAREIRER HEER ¥/ i ERETRE SR
FRMB million
ARBEET
Carbon Capture Flue Pipeline Project of Xinjiang Qilfield Carbon Capture Upgraded November 2025 7.98
MEnERASEEER = B 20255 11R
265m? Semi-Dry Carbon Monoxide Catalyst Project of Jinxi ~ CO catalyst Upgraded November 2025 355
Steel
EFHE265 T + T ACORIL AR R COfeft Al i 2025511 A3
O&M services mainly includes operation services, BERRBEIEREHEPHEENN - B
regular maintenance services for desulfurization, WHRBRERBIRREL R R P HEER
denitrification and dust removal facilities owned by the %o BHIRE - HMATFLUWEHER
customers. Under the O&M projects, our customers RIS HIME T BESEAMESTEN
are either charged (i) service fees based on the total R E - (iREBELHEN TIEREE
amount of on-grid electricity or tonnes of sintering ERE - BHREBWAR BASEIEMR
iron ore generated during the service period, or (ii) a BEERAKRFNBENRESRE °

fixed price determined based on the pre-agreed scope
of work. Revenues from the O&M business can be a
sustainable one, generating stable cash flow for the

Group.

As at 31 December 2025, the Group had a total of M2025F 128318 - AEBEHEB36EK
36 O&M projects under operation, covering industrial BREBEHIER  BESHMNBETXE
sectors such as electricity and steel, which have - BFBEERTEET  ERYN - BRE&E
operated consistently with their emissions in compliance EREBENEAEERIR

with required standards, providing a stable source for
business growth of the Group.
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Management Discussion and Analysis (Continued)

EEEWED T ()
The following table sets forth the installed capacities RBEEA - AREENKREERERNE
and status of the O&M projects of the Group under BARERIEBBEALAT :
operation during the Reporting Period:
Starting date of  Expiry date of

No. Project name Type of project service service contract Installed capacity
RHEH
R HEEE ERER R A M & B REAE
(Month/Year) (Month/Year)
(£/R) (£/8)
1 O&M Project for Yangcheng #1-6 Unit Flue  Desulfurization and ~ July 2018 March 2026 6x350MW
Gas Desulfurization dust removal
B -6 BAERNERIER e 20185 7A 202653 A
2 O&M Project for Yangcheng #7-8 Unit Flue  Desulfurization, dust ~ June 2018 March 2026 2x600MW
Gas Desulfurization removal and slag
removal
BHl7-8 AR RN ERER MImRERE 201846 A 20263 A
3 O&M Project for Jingjiang Flue Gas Desulfurization and ~ March 2016 December 2027 2X660MW
Desulfurization and Dust Removal dust removal
BIERBR NG EERER RIS E 201643/ 2027412
4 O&M Project for Flue Gas Desulfurization and Desulfurization and ~ January 2017 December 2028 2x660MW
Denitrification of Yangxi Power Plant Unit denitrification
#3-4
BRER3-4FRAERMR TR o 201741 20285127
WHERAR
5 O&M Project of Jinxi Steel Denitrification, March 2019 August 2026 265m? sintering
desulfurization and machines
dust removal
RAMEERAER R aR R bR 2019437 2026%8 2651 Bk
6 O&M Project for Denitrification, Denitrification, November 2019 November 2028 350m? sintering
Desulfurization and Dust Removal on 350m*>  desulfurization and machines
Sintering Machines of Tianjin Iron Plant dust removal
REHMCOTRARMMMEREERER  REGRRIGE 2019114 2028111 350 G
7 O&M Project for Denitrification on 360m? Denitrification December 2019 December 2025 360m? sintering
Sintering Machines of Tianjin Iron Plant machines
RRHRI60 T K E A HERRR ks 2019124 2025512 360 G
8 O&M Project for Desulfurization, Desulfurization, January 2022 August 2027 2x1,240MW
Denitrification and Wastewater Zero- denitrification and
discharge System Equipment Maintenance ~ wastewater zero
Works of #5 & 6 units of Yangxi Plant discharge
BRESERS  oRARMNHEREKTHRS BRKHEKTH 2022518 202783

RipkEAR
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Management Discussion and Analysis (Continued)

Starting date of

EEENWED T (&)

Expiry date of

No. Project name Type of project service service contract Installed capacity
RBEH
&Y. HEAER HREER FRHER A & A RHAE
(Month/Year) (Month/Year)
(£/8) (£/B)
9 Operation and Maintenance Service Project  Denitrification, December 2021 July 2026 2x300MW+
for Environmental Protection Facilities of desulfurization and 2x350MW
Shanxi Yuguang Power Generation Co., Ltd.  dust removal
WREREBRREARTRRKEETRE  HEMELGRE 2021512 202657 A
%28
10 Contract Operation Project for Desulfurization  Denitrification, July 2021 August 2026 265m? sintering
and Denitrification System of No. 2 Sintering  desulfurization and machines
Plant of Jinxi Iron and Steel Group Co., Ltd.  dust removal
EENESEERAABEB_ENERBRR HENRRGE 202147 A 2026%8 A 265 A1
AEEEER
il O&M Project for Sintering Machine Flue Gas  Denitrification, April 2023 April 2028 435m? sintering
Purification Device relating to the Integrated  desulfurization and machines
Project of Removing the Old District of HBIS ~ dust removal
Hansteel from Urban Area of Handan Steel
Group Co., Ltd.
HERIEEEREARATHEHLEREEANE HHHRRIGE 202347 2028%4 A 435 B
ARERERER T EEELER
12 O&M Project for Environmental Protection Desulfurization and ~ April 2022 March 2025 2x1,000MW
Facilities of Shanxi International Energy dust removal
Yuguang Coal and Electricity Co., Ltd.
IWABREREEEAREERRIRRRE I RBE 202254 A 20253 A
E#ER
13 Qutsourcing Operation Project for Desulfurization, September 2022 August 2026 450m? sintering
Desulfurization and Denitrification of denitrification and machines
Sintering Plant 450 of Hebei Jinxi Steel dust removal
Group Co., Ltd.
AR S Bk ﬁ RAGIEEBAOMEE MBI ERIRE 202249 A 2026%8 A 450 Bt
HBREINZELTE
14 Auxiliary Control Operation and Auxiliary Auxiliary control October 2022 June 2026 2x1,000MW
Production Service Project for Ash operation and
Vulcanization of Qingyuan Power Plant of auxiliary production
Guangdong Company service for ash
vulcanization
BERATFEERAMICHEENRBHEER RRICHEETREY 20225107 2026%6 A

%IRA

HERY
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Management Discussion and Analysis (Continued)
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Starting date of

Expiry date of

No. Project name Type of project service service contract Installed capacity
RBEH
&Y. HEAER HREER FRHER A & A RHAE
(Month/Year) (Month/Year)
(£/8) (£/B)
15 O&M Project (Excluding Desulfurization and ~ O&M for generator ~ October 2022 October 2026 135MW
Denitrification) for 135 MW Generator Unit unit
of Jinxi Steel
EEME10EEHA (T MmkR) BT4E ASHASES 2022610 2026510 A
JEH
16 O&M Project for 299,000 Vertical Blast O&M for gas cabinet  October 2022 October 2026 299,000
Furnace Gas Tank of Jinxi Steel equipment for
vertical blast
furnace
ERMHE9 9B SERREETHEERR BERRERBEE  2022F104 2026510 29.98
17 Operation Project for Desulfurization and Desulfurization, September 2023 August 2026 265m? sintering
Denitrification of No. 1 Sintering Plant of denitrification and machines
Jinxi Iron and Steel Group Co., Ltd. dust removal
RAAEERERARRAER ERNHEEE KNRKHIGE 2023%9A 2026%8 A 265m
EH
18 Outsourcing Contracting project for Pellet Desulfurization and ~ September 2023 August 2026 265m? sintering
Desulfurization of Sintering Plant of Jinxi dust removal machines
Iron and Steel Group Co., Ltd.
ERNEEEERAARERFERINEAR BRRIGE 2023594 202658 A 265m I K i
HH
19 O&M Project for #1, #2 and #3, 250 Rolling  Denitrification September 2023 August 2026 1,390,000 tons+
Line Heating Furnace Denitrification System 220,000 tons+
of Jinxi Steel Company 378,000 tons
BEAT - #4243 - 608 RMAERBERGHE B 202349 A 202648 3 1398 +22 818
REHER +37.8E1
20 O&M Project for Heating Furnace Denitrification September 2023 August 2026 545,000 tons
Denitrification System of Jinxi Steel Sheet
Pile Technology Co., Ltd.
MRBELANBARRMBERHAGRRE B 202359 A 20268 A 54 581
#IER
21 O&M Project for Denitrification System of the  Denitrification September 2023 August 2026 2,686,000 tons
First and Second Rolling Heating Furnaces
of Jinxi Iron and Steel Strip Plant
EEBETRE -  —UMRENERRAR B 2023497 2026%8 A 268.6818

EREH
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Management Discussion and Analysis (Continued)
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Starting date of

Expiry date of

No. Project name Type of project service service contract Installed capacity
RBEH
&Y. HEAER HRER FRHER A & A RHAE
(Month/Year) (Month/Year)
(£/8) (£/B)

22 O&M Project for Green Island of 2x350MW  Desulfurization, July 2023 October 2043 2x350MW
Low Heating Value Coal Power Generation denitrification and (settlement to be
Project of Jijiantou Shouyang Thermal dust removal adjusted according
Power Co., Ltd. to actual situation

every 3 years)
ERRERABAREMARKIOMWESRE HFHERGE 2023%7 A 2043104
REBIRRREETREZER (B3FE
ERRLEE)

23 Equipment Maintenance Project Contract Coal transportation/ ~ December 2023 December 2028 2x600MW+
for #1-#6 units of Yangxi Power Plant terminal 2x660MW+
(maintenance of coal transportation system 2x1,240MW
of the whole plant and dock system)

BEER -tk AR ERETRARER (2 BE/EE 2023512 20285127
BEEZS  BREERS)

24 0&M and Contracting Project for Jingjiang Desulfurization and  January 2024 December 2027 2x1,000MW

Flue Gas Desulfurization and Dust Removal ~ dust removal
BIERMR NGBS REREER Bion SR EE 202451 A 2027128

25 Operation and Cleaning Project for 2024-2025 Desulfurization March 2024 December 2025 4x1,000MW

Desulfurization System of SDIC Beijiang
BRI E2024-2025 F AR ETRIRRRE KR 202453 202512

26 O&M Service Project for the Desulfurization  Desulfurization March 2024 March 2027 6x670t/h
System of the Power Center of Shandong (including wet
Yulong Thermal Power Co., Ltd. electrostatic

precipitator)
IWFRHERNERAAB NP ORERRETE RE(SEAERER) 2024F3A 20273 A
ERBER

27 Supplementary Project for O&M and Gypsum  Desulfurization May 2024 March 2025 6x350MW

Treatment of Yangcheng #1-6 units
G-t AB RN ERERRAR BaR 2024%5 4 2025433

28 Supplementary Project for O&M and Gypsum  Desulfurization May 2024 March 2025 2x600MW

Treatment of Yangcheng #7-8 units
BT AB AN ERERTAR iR 2024%5 4 2025433
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Management Discussion and Analysis (Continued)
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Starting date of

Expiry date of

No. Project name Type of project service service contract Installed capacity
RBEH
&Y. HEAER HREER FRHER A & A RHAE
(Month/Year) (Month/Year)
(£/8) (&/R)
29 Contract for the O&M Project of Flue Gas Desulfurization and  April 2024 April 2030 2x230m?
Desulfurization and Denitrification of two denitrification
230m? Sintering Machine Heads in the
Sintering Plant of Tianjin Xintian Steel
United Special Steel Co., Ltd.
RETHMANBSFARAAEER20230F  BEHH 202454 A 2030F4A 2x230 K
REGREEERAR TN EEE 4258
30 0&M Services for Ash Removal, Desulfurization, December 2024 December 2026 2x660MW
Desulfurization and Ammonia Production denitrification and
System of Unit #1&2 of Huaihe Energy dust removal
Huainan Panji Power Generation Co., Ltd.
ETRREREREEEREALDA  2RMAE HRIHRRE 2024512 202612
BIE - B RN RGETEERE
31 O&M Services for Ash Removal, Desulfurization, April 2025 December 2026 2x660MW
Desulfurization and Ammonia Production denitrification and
System of 2x660MW Ultra-supercritical dust removal
Coal-fired Unit Project of Huainan Mining
Group Panji Power Plant Phase |l
EEREEEEEEH_M2xc60MWVBRER  BimHHRGE 202554 2026%12
IRERAE B RIVE « MRS ZRE TS
ER%
32 Operation Project for 2x1,000MW Unit Desulfurization December 2024 June 2026 2x1,000MW
Desulfurization System of Jiangsu Guoxin
Binhai Port Power Generation Co., Ltd.
TEHEEEEEEERB AR 000MWHEA  Bif 20245121 20266 A
Wi zaETIRER
33 Ash Removal, Desulfurization and Urea Desulfurization June 2025 June 2027 2x660MW
Preparation System O&M Service Project for
2x660MW Ultra-supercritical Coal-fired Unit
Power Generation Project of Xiegiao Power
Plant of Huaihe Energy Holding Group
TR R EEHEEMox660MWEBEER  BiEk 2025%6 202756

MERAZTEARKE - B REREZ
RERRKIAR
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Management Discussion and Analysis (Continued)

Starting date of

EEENWED T (&)

Expiry date of

No. Project name Type of project service service contract Installed capacity
RBEH
&Y. HEAER HREER FRHER A & A RHAE
(Month/Year) (Month/Year)
(£/8) (£/B)
34 201C Maintenance Project (Ash Sulfur Desulfurization May 2025 May 2025 2X660MW
Outsourcing) of Huaihe Energy Huainan
Panji Power Generation Co., Ltd.
EARRERREREARAELT01CRE KR 2025453 202555
HA (REAE)
35 Auxiliary Control System Operation Project Desulfurization, June 2025 June 2026 2x1,000MW
of Jiangsu Guoxin Binhai Port Power denitrification and
Generation Co., Ltd. dust removal
THACEEEEEERATHIZNETER Bl MW 2025%6 202656 A
HE
36 Operation Service Project for Auxiliary Desulfurization, dust ~ December 2025 One year from the 2x660MW
Control Systems including Desulfurization, removal and slag completion of the
Dust Removal, Slag Removal and Urea removal 168-hour full-load
Hydrolysis for Ammonia Production of trial operation and
Hubei Energy Group Jiangling Power Co., acceptance of Unit
Ltd. in 2025-2027 #2
PR REBIREEERAR 202520270 Wk - BRE - BB 2025 12R EHH168/ NERAH
B RE-RE - REKBHAZHEZNE AETRKERE—
TR#%E A 2
Investment projects HERE

The Group’s investment projects business comprises
concession operation business model and operation of

self-owned assets.

Under the concession operation business model, the
Group is responsible for the financing, investment,

construction and operation of a project according to its

concession contracts with its customers.

AEERELEHH A FEEEBRAR
AAEEEY -

ERFREEBRAT  AEERERE
HEEFIVMNEHEEAR/EBSE
e RE ERKESR-
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Management Discussion and Analysis (Continued)
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In 2025, the Group continued to carry out its concession
operation business, including desulfurization, denitrification
and green island. As at 31 December 2025, the Group
accumulated 7 concession operation projects and save for
Shanxi Puzhou Phase | BOT Project (Note 1), all of which have
been put into operation smoothly, laying a strong foundation
for the Group to operate continuously and develop steadily.

The following table sets forth details of the investment projects
of the Group under operation during the Reporting Period:

20254 - REBBEELHFTLEEL B
R - BB RIRIRS - R20255F12A318 -
REBRFERNT7ESHEEEE  MBRWA
SEM—EIBOTIEE (KisE1) 40 - FAEEEHCIE
FIRE  AASERELENBEERETEE
Bt o

RBEHRR - AREFENRERBFBOT :

Installed Newly built/ Total Date of entering  Expiry date of
No. Project name capacity Type of project ~ Upgraded investment into contract concession period
we/ EHEH
i REER ERRE HAEY B REBE ARETAY MR R % A
RMB million  (Month/Year) (Month/Year)
AEBEERT (§/8) (£/R)
1 Jiangxi Jinggangshan BOT 2x300MW+  Desulfurization Newly built 224 January 2008 July 2030 (for Phase
Project 2x660MW (for Phase 1) 1)
August 2008 December 2030
(for Phase 1) (for Phase 1I)
JIEHMILBOTER 2x300MW+ B ik 224 2008F1A(—H) 2030F7A(—H#)
2xB60MW 2008684 (Z#) 2030%12A
(=#)
2 Shanxi Hejin BOT Project 2x350MW  Denitrification Newly built 122 June 2012 September 2033
(for Unit #1)
May 2033 (for Unit
#2)

L7 2BOTIER 2x350MW iR e 122 2012%6A 20334979
(1544)
2033F5A
(2%4)

3 Shanxi Puzhou Phase Il BOT 2x350MW  Desulfurization Newly built 112 May 2014 End of 2037
Project
7N —HBOTIER 2x350MW  itER e 12 2014457 2037E R
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Management Discussion and Analysis (Continued)
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Installed Newly built/ Total Date of entering  Expiry date of
No. Project name capacity  Type of project Upgraded investment into contract concession period
g/ HaTRE
¥, HEEE® RHAE BHARR i REBRE AREETAH HARR 51w B HR
RMB million  (Month/Year) (Month/Year)
AREBET (8/R) (£/A)
4 Xinjiang Shenhuo BOT Project 4x350MW  Green Island Upgraded 496 June 2017 End of 2032
MBWABOTIEA 4x350MW  RIRS K 49 201746 A 20325 K
5 Huainan Gugiao BOT Project 2x330MW  Green Island Upgraded 173 May 2018 End of 2033
JEFERBBOTIER 2x330MW  RRS B 173 2018%5A 2033F K
6 Xinjiang Guotai Xinhua BOT 2x350MW  Green Island Upgraded 150  July 2018 June 2028
Project
MEERHEBOTIAR 2x350MW  RRS B 150  2018%7A 202856 A
7 Guangxi Laibin Desulfurization, 2x300MW  Green Island Upgraded 308 December 2018  End of 2033
Denitrification and Dust
Removal BOO Project
ERRER M EREBOOER 2x300MW  RRS P 308 2018F12A 2033E K
8 Operation Project for Flue 2X660MW  Desulfurization and  Asset 154 October 2023 December 2039
Gas Desulfurization and denitrification acquisition
Denitrification of #1-2 Units of
Yangxi Power Plant
BRERI-FEAZEMENRE  oxee0Mw  BERE EEWE 154 2023F10A 2039%12
E2EE
Note: Hiat
1. Shanxi Puzhou Phase | BOT Project has been under 1. IWFESEM —HBOTHEHE EREREEEE
negotiation stage for buy-back from the owner, and the AHIEER - HEBOTHKEE (R -
related BOT business has been suspended.
2.2  Water Treatment Business 22 KEBEK

During the Reporting Period, the Group’'s water
treatment projects were in stable operation, and
the Entrusted O&M Service Project for the Sewage
Treatment Plant and Supporting Pipeline Network in the
Western Zone of Lucheng Economic and Technological
Development Area was newly signed. The Engineering
Project for Concentrated Water Salt Extraction Zero
Discharge System of Lubao Industrial Park Sewage
Treatment Center has obtained a 20-year concession
operation period, laying a solid foundation for revenue
from the Group’s water treatment business.

BEMA - ARESKEEEBREET
oo BRI
ERhEEEERIIEREZAELRBE
MIEE o BB T XRERSKEEPLIRK
RETHNARIIZERE PREHFEE
H20%F - (e REKEERBHREIT T TE
BEHERE

Pl 5 3% [ A )5 7K Ba
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Management Discussion and Analysis (Continued)
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24 (&)

In 2025, the Group intensified its efforts in developing
projects under the light asset model, aiming to further
broaden its business scope and market presence
through optimized resource allocation and enhanced
operational efficiency. This strategic adjustment will
help reduce operating risks, improve asset return rates,

20255 - EEMATHEEEENIER
MFENE  BRBELERREE  RRE
BIMER - DK — SR EERK AL A TTIS
T EREBRAESEDRBELER

R RABERRE - b BEERKAA
BEREIANTHNES -

and inject new momentum into the Group’s sustainable
development in the future.

HZE2025F12A318 » REBEHRIT I
EKEIBIEE -

As at 31 December 2025, the Group has 11 water
treatment projects in operation.

R|ERAR - REEERTHRKERER
business projects being implemented by the Group are HEWAT :

During the Reporting Period, the water treatment

as follows:

Date of entering into Expiry date of

No. Project name Type of project contract service contract
F¥  EBEW BERER EGEHE RBEHEREH
1 Sewage Advanced Treatment and Recycle Project for Coking Asset acquisition  June 2019 Equivalent to the service life
Wastewater/Sewage and Renewable Resource Utilization of Shanxi of the assets of the sewage
Lubao Industrial Park treatment center
WERETRERELE () KRBLEERNBIKAEREROAER EENE 2019%6 A SRAKERROEEERES
2 Concentrated Water Advanced Treatment System Project of Lubao Self-built November 2020 Equivalent to the service life
Industrial Park Sewage Treatment Center of the assets of the sewage
treatment center
BRETXERTKRET ORKREREZ SR B 2020611 A SRAKERROEEERES
3 Wastewater/Sewage Collection and Treatment Project of Changzhi 0&M January 2022 April 2030
Yuanyan Pharmaceutical Technology Co., Ltd.
RaMTEEERBARAA () k& AREER &% 2022%1A 2030%4A
4 Sewage Treatment and Renovation EPC Project for Pulping and Paper ~ EPC April 2022 N/A
Production of Shandong Bohui Paper Co., Ltd.
WRBERERHER A AHRERTKERBUEEPC EPC 202254 A ok
EH
g Engineering Project for Concentrated Water Salt Extraction Zero BOO August 2023 20 years from the date of
Discharge System of Lubao Industrial Park Sewage Treatment Center completion of performance
acceptance
RETSERSKEETORKRETHRZRIRER BOO 2023%8A Mas kAR HR20E
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Date of entering into Expiry date of

No. Project name Type of project contract service contract
F#  EBER BRER BRETRE RBEHEREED
6 System Project for Production and Operation Technical Transformation ~ EPC August 2023 N/A
Project of Sewage Treatment SS reduction (Suspended Solids
Concentration) in 2023 of Yunnan Yunjing Lin Paper Co., Ltd.
ERERMERNEB AR08 FEEL S RIUER A KRRERESS(E  EPC 2023F8 TER
BRIMRE) Z008E
7 External Drainage Deep Treatment Project Supporting for the Iron EPC+0&M August 2023 June 2034
Sulfur Titanium Project of Inner Mongolia Guocheng Resources
Comprehensive Utilization Co., Ltd.
WEGENERGATAARARDRIEERREMKREREER EPC+iE# 2023%8A 203446 A
8 HRO Concentrated Water Recovery Project for Gansu Baili Jinchang EPC October 2023 N/A
Project
HHERHEEHEEHRORKEMIER EPC 2023%10A TR
9 Sewage Treatment Technology Service Project of Shanxi Coking Co., 0&M August 2024 August 2026
Ltd.
WA RDER DR SKEERITREEE jekd 20248 202648 A
10 Wastewater O&M Project for 130m3/h Coking of Coking Plant of Tianjin -~ O&M August 2024 February 2026
Iron and Steel Co., Ltd. in 2024
REEBAR R 2024 F & B 130m3hE( B 20248 A 2026%2A
RKERIER
11 Entrusted O&M Service Project for the Sewage Treatment Plant and 0&M December 2025 5 years from the
Supporting Pipeline Network in the Western Zone of Lucheng commencement of O&M
Economic and Technological Development Area services
B ERNREERER KRR EEAIRERZHELRY B4 202512 EERFRARSE
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Management Discussion and Analysis (Continued)
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2.3 Hazardous and Solid Waste Treatment/Disposal 2.3 REBEEXWR
Business
During the Reporting Period, focusing on large-scale RERRN - BERATEEERE - M
industrial production enterprises and relying on AEMIEEEECRNEGENSENEHRR
profound experience on project operation and simple HAREKE AEENSTEETLEEEERERE
and convenient integrated equipment systems, the BREFOLEEBEBRRETET  AEEHX
disposal business of the Hazardous and Solid Waste SEHRA  BEETEERRYREE
Treatment and Disposal Center of Qinghai Bogi of HARRERICIBE ERREAANTEIRE -
the Group has been operating stably and bringing RRFEFTERAEEFENFHERE -
sustainable income to the Group, and the Qinghai Bogqi
project for the resource utilization of waste packaging
materials and discarded photovoltaic panels was
pre-commissioned during the Reporting Period and is
expected to become a sustainable profit growth driver
for the Group in the future.
Date of entering into Expiry date of service
No. Project name Type of project contract contract
F¥  EAER HAEY AR A& 4R E
1 Cement Kiln Co-processing Hazardous and Solid Waste Treatment EPC January 2020 20-year operation period
Project of Tangshan Yandong after commissioning
BLERKEZHRAREREER EPC 2020%1A RER0FEES
2 Hazardous Waste Landfill Project of Qinghai Bogi Assets acquisition November 2021 Equivalent to asset useful
life
FAEAREREER BEWE 20215114 EREERARS
3| Comprehensive Utilization Project for Hazardous Packaging Waste Self-built May 2022 N/A
Material of Qinghai Bog
FAAARRBRERRNGANAER Sf:: 202245 R TER
4 EPC General Contracting Agreement for Solid Waste Resource EPC March 2025 N/A
Comprehensive Utilization and Disposal Project of Qinghai Bogi
Ecological Environmental Technology Co., Ltd.
FRESERRANRARAERE R NAREERREPCIRER EPC 2025537 TER

BAR
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2.4 Dual-Carbon New Energy* Business 2.4  SHEHEERFER
During the Reporting Period, the Group actively WEMBA - NEBBHRREIEIRER
deepened its “New Energy*” business layout, with R TRTEERTES  WHEBTE -
projects under execution maintaining stable operation WA NHEERANEY - EEHEZEG]
and delivering steady returns. By vigorously advancing B ERXERRLE FETEEEN
its photovoltaic business, the Group secured multiple BERESMEIENMEFEZEREA=R

new orders, and overall performance was outstanding,
demonstrating the Group’s strong capabilities and
broad development prospects in the new energy sector.

During the Reporting Period, the dual-carbon new R|EBRA - AEBEHITHE RIS
energy* business projects implemented by the Group REBERAT :

are as follows:

Date of entering  Expiry date of service

No. Project name Type of project into contract contract
Fi#  EEER HEAER ARETRE P& % ER B S
1 Equipment Supply Project for Dry Quenching Coke Waste EP November 2021 N/A

Heat Power Generation of Shanxi Dongyi Coal Power and
Aluminum Group Coal Chemical Co., Ltd.

LWEREESHESERCTIERARATEEHAESREREER EP 2021411 A TERA
2 BOT Project for Dry Quenching Works of Tianjin Iron Works Co., BOT July 2022 July 2032
Ltd.
RREMARARTHEETIEBOTER BOT 2022F 7R 2032F7R
$) Wuxi Photovoltaic Project Acquisition of May 2023 N/A
equity interest
EHRXIRER IR 2023F5A @R
4 0.63MW+0.63MW Distributed Photovoltaic Project of Jiangsu EMC November 2023 May 2049
Deke Environmental Protection Equipment Co., Ltd.
TEHERRRSEERAF0.63MW+0.63MW A= X (KB B EMC 2023F11R 204945 A
5 EPC General Contracting Project for 20.64MWp Distributed EPC January 2024 N/A

Photovoltaic Power Generation of Enjie New Energy in
Jinwan District, Zhuhai City

KET S ERBENR0.64MWp A A RBEBIEREPCEA  EPC 20241 A i
BIER
6 0.63MW Distributed Photovoltaic Project of Wuxi Aohua Energy EMC January 2024 April 2049

Saving and Environmental Protection Engineering Co., Ltd.
EHREHHIRRTZERDF0.63MWAHR K RIER EMC 202451 20494 A
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Management Discussion and Analysis (Continued)
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Date of entering  Expiry date of service
No. Project name Type of project into contract contract
Fi#  EEER HRER BRETRE R & 4w B 5
7 0.8MW Distributed Photovoltaic Project for Integrated Smart EMC January 2024 20 years from the date of
Zero-carbon Power Plant of Yixing Hudong Foundry Co., Ltd. grid connection
HETERBEAREARRSMWESEETREMAMAKLIK EMC 202418 B8z BB20F
ER
8 1.28MW Distributed Photovoltaic Project of Wuxi Huachu New ~ EMC February 2024 25 years from the day
Energy Co., Ltd. after the acceptance
document is issued
EHEENERERAR.28MWA A K IREE EMC 20242 R HARK R A5
9 O&M General Contracting Project for Supporting 2x150t/h 0&M March 2024 December 2034
CDQ Unit of Coke Power Project of Xinyang Iron and Steel
Jingang Energy Co., Ltd.
EHRELBERERAANEEIREARE2MhTRERE &4 202453 2034 12R
EesnIEg
10 EPC General Contracting Project for 0.4991MW Distributed EPC June 2024 N/A
Photovoltaic of Chongging Ouruo Furniture Co., Ltd.
EERERABRAA0.499IMWA R K KEPCEERIE EPC 202456 @R
11 Industrial and Commercial Distributed Photovoltaic Power EMC July 2024 November 2048
Generation Rooftop Leasing and Energy Management
Project of Guangdong Foshan Danzao Shihai Steel Logistics
Center
ERBLAL SRR O IEREIHARNKREEEREEN EMC 202457 204811 A
RERE IR
12 Solar Distributed Photovoltaic Project for Factory Rooftop of EMC July 2024 25 years from the day
Wuxi Longhua Electric Power Equipment Co., Ltd. after the acceptance
document is issued
BERETNRBERLAFEEEAGE S HAKRIKER EMC 20245 7R HARKCUFRAE25F
13 Photovoltaic Power Generation EPC Project of Shouyang EPC October 2024 N/A
Thermal Power Plant
SHEAEHENESEPCER EPC 202410 A TEm
14 EPC General Contracting Project for 2.4111MW Distributed EPC January 2025 N/A
Photovoltaic Project of Jiangsu Qijian Screw Manufacturing
Co., Ltd.
IHBAHEREERAR41IMWAHR K RBEEPCEER  EPC 2025%1A TEm

EH
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Date of entering  Expiry date of service

No. Project name Type of project into contract contract
Fi#  EEER HRER BRETRE R & 4w B 5
15 Distributed Photovoltaic Power Generation Project of Phase Il EMC June 2025 25 years after the
of Tianjin Iron and Steel Group Co., Ltd. photovoltaic project is
duly put into operation
REHEEEERARZHAMARREEER EMC 2025%6 A HRER EARER2LF
16 Distributed Photovoltaic power Generation Project of Wuxi EMC March 2025 25 years from the day
Baoyuan Sifang Culture Co., Ltd. after the acceptance
document is issued
EBERENA XL AERDASHAKREERE EMC 202543 HEARK XK AE25E
17 Distributed Photovoltaic Power Generation project of Wuxi Star  EMC March 2025 25 years from the day
Sifang Electric Co., Ltd. after the acceptance
document is issued
EHMENTESRARAANHARKEERE EMC 2025%3 A HARUCR AR5 F
18 Construction Project for Phase Il Photovoltaic Power Generation EPC August 2025 N/A
(Plant Area) of Delong Steel Co., Ltd.
EEREARARNNREE_H(BEN) HIER EPC 202558 TEm
19 Construction Project for Phase Il Photovoltaic Power Generation EPC August 2025 N/A
(Dormitory Area) of Delong Steel Co., Ltd.
ERASARAAANEE_H(BEERE)EIEA EPC 20258 A Zyilii
Note: Kzt

The English names of the above entities are translations of A EBENEVZEAZENT EATEEOEE - I
their respective Chinese legal names and are for reference {(Eft&=£ -

only.
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FINANCIAL POSITION AND OPERATING
RESULTS

In 2025, China’s domestic economy maintained steady
progress with qualitative improvement. Macroeconomic
policies provided stronger support, and the business
environment continued to improve. Industries
accelerated transformation towards high-end, intelligent
and green development, with innovation and upgrading
becoming the main theme of enterprise growth. Facing
a complex environment, the Group seized policy
and market opportunities, focused on enhancing
quality and efficiency in its principal businesses,
deepened structural adjustments and overseas market
expansion, steadily advanced project construction,
and continuously improved operational quality and
efficiency. The Group’'s core competitiveness was
further strengthened, achieving steady and sustainable
development. Overall financial revenue and net profit
recorded a slight increase compared with the previous
year, and the asset structure remained sound.

Revenue

For the 2025 financial year, the Group’s total revenue
was RMB2,230 million, representing an increase of
3.7% from RMB2,151 million for the 2024 financial year.
The increase was mainly attributable to the Group’s
proactive capture of market opportunities during
the Reporting Period, steady expansion of its core
businesses, strong revenue growth from engineering
projects and O&M services, orderly advancement of
existing projects, and the successive commencement of
new projects, which collectively drove the stable growth
of overall revenue scale.

MBERRREE

2025 F BN EIRTEHE - MFHIRE -
REBEMAE  CELERERFE
Bt - EXmamit - Beelk - et
EA G ATEAGKALEERER - |
HEMRE  SERARRINBERET IS
B BREERREEY  FMeemHRa
BINTISHE  BIHEESRERER &
BEBBHRT  ROBRFNHEELR
ERBRAUSERR - UBBBRARF
MBER EERMEEEN  BELGBNLR
Rif e

L'ON

20258 U E - AEBEMBRABERA
R#2 2308 TT © 2024 BFEHA
R¥2AB1EBE LN 7% FEZHRRK
HHAEBBERERETISESE R OEB
BrER - IREBEEREEXEBRATER
RifigR - FEHEBAFHE - FEIEE
BEfESEH - AR ARIERRIE
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Management Discussion and Analysis (Continued)
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The Group generates revenue primarily from four
operating segments: (i) flue gas treatment business;
(ii) water treatment business; (iii) hazardous and solid
waste treatment/disposal business; and (iv) dual-carbon
new energy* business. The following table sets forth a
breakdown of the revenue of the Group by segment for
the periods indicated.

AREE T EHE{E

R BRERERIEA - (i)

TERBIE : (ii)7KE3E ;- (i) BB ERIE R
BER  R(v)EWRFER XS - TRHE
51| 75 52 B 7 PR BT 1R o3 B0 &1l 2 B U A BB

A o

Segment revenue
2 EB U
Year ended 31 December
BZ12A31ALEE

2025 2024

2025 20244

RMB’000 RMB'000

AREFT AREFT

Flue gas treatment business TBRATRET 1,865,433 1,734,649

EPC EPC 736,561 669,827

0&M B 570,120 486,566

Investment projects HEHRE 541,357 558,503

Of which: Construction Hep @ @& 1,054 29,147

Operation B 540,303 529,356

Others HAh 17,395 19,753

Water treatment business TN B I T 180,558 203,589

Hazardous and solid waste BEEEEEE XS 51,817 53,243
treatment/disposal business

Dual-carbon new energy* business EEHR#TREIR 375 131,997 159,456

Total et 2,229,805 2,150,937

(i) For the 2025 financial year, revenue generated
from the Group’s flue gas treatment business
segment was as follows:

(a) Revenue from EPC business was RMB737
million, representing an increase of 10.0%
from RMB670 million for the 2024 financial
year, mainly due to the smooth progress
of projects under execution during the
Reporting Period, construction progress in
line with expectations, and the addition of
new projects;

(i) R2025EFE - AEBERA
EB oW AT ¢

(a) EPCEBKARARKET73I7
BB B20248 K F
BARBE70E 8 LM
10.0% * FE2HRMEHAR
FEHITIEE H#EEF) » BT
EERATEE : #18E =M
FrEK
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Management Discussion and Analysis (Continued)

EEE W

(if)

(iiif)

24 (&)

(b) Revenue from O&M business was RMB570
million, representing an increase of 17.0%
from RMB487 million for the 2024 financial
year, mainly due to the commencement
of operation of new projects successively
during the Reporting Period, which
increased the number of projects in
operation and drove O&M revenue growth;
and

(c) Revenue from investment projects
business was RMB541 million, remaining
largely stable compared with RMB558
million for the 2024 financial year.

For the 2025 financial year, revenue from the
Group’s water treatment business segment
was RMB181 million, representing a decrease
of 11.3% from RMB204 million for the 2024
financial year, mainly due to the completion of
EPC projects in the water treatment business
successively during the Reporting Period,
resulting in lower revenue.

For the 2025 financial year, revenue from the
Group’s hazardous and solid waste treatment/
disposal business segment was RMB52 million,
remaining largely stable compared with RMB53
million for the 2024 financial year.

For the 2025 financial year, revenue from the
Group's dual-carbon new energy* business
segment was RMB132 million, representing a
decrease of 17.0% from RMB159 million for the
2024 financial year, mainly due to the completion
of certain EPC projects successively during the
Reporting Period, resulting in lower revenue.

(if)

(iii)

(b) BEHFEBURARBARKS70
BET ' 820248 BT
EAREA87 A BTN
17.0% X Z2HRNHIEIFE

BB ANBE  BEUTETT
HEHESEN  TEEHWK
AR &

(c) HEHEREBEEBUAABARE
541 B &7 B12024B8 I F

BEARKS58HBLELR
$ o

R2025 I FE - ANEBKEIRE
BaHBWARBARKISBIEET
2024 HEFEEARB2048E T
W 11.3% + TEHRFERRK
BRIEFMEPCIHBMEETT - B
WASE A »

2025 BFE - AEBEREEE
BREBXBSHWARBARES2HE
#BIT - HE2024FEEARKESS
BEITERFFE -

R2025 I FE - ANEBE &AL
B EBOBRARARK132EE
TC - 2024 EE AR 1598
ELRAD17.0%  TEHRHEH
ESHEPCIEBRELESTT T « BEUA
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Management Discussion and Analysis (Continued)

Cost of Sales and Services

For the 2025 financial year, the Group’s cost of sales
and services was RMB1,735 million, remaining largely
stable compared with RMB1,716 million for the 2024
financial year.

(i) For the 2025 financial year, the cost of sales
and services of the Group'’s flue gas treatment
business segment are primarily as follows:

(a) The cost of sales and services for EPC
business amounted to RMB672 million,
representing an increase of 6.3% from
RMB632 million for the 2024 financial
year, mainly due to the expansion of the
EPC business during the Reporting Period
and increased input in projects under
construction;

(b) The cost of sales and services for O&M
business amounted to RMB451 million,
representing an increase of 23.9% from
RMB364 million for the 2024 financial
year, mainly due to the commencement
of operation of new operating projects
successively during the Reporting Period,
which increased the number of projects in
operation and led to higher expenditures
on manpower, consumables and energy;
and

(¢c) The cost of sales and services for
investment projects business amounted to
RMB367 million, representing a decrease
of 8.0% from RMB399 million for the 2024
financial year, mainly due to lower power
generation of certain operating projects,
reduced energy consumption; and a
decline in overall domestic bulk material
unit prices under the impact of market
environment and the effectiveness of
project cost control measures, resulting in
lower cost.

EEENWED T (&)

HE R R R A

R2025EFE » AEBAEE RRIEK
KEBAREEL 73588 T @ EH2024 B AF
BARE1716BSETEREFE -

(i) R2025EFE - AEBERAE
EBDIANEE MREKADT ¢

(a) EPCEHKH&HE RAIRBEK
KAEANREST2ABIL &
2024 EE AR 632
AETEME.3% + FEMH
NREHANEPC R IREIRE
X EREIEERALM

(b) BHEEBNHEHERRBK
KAEARBEAS1HEETL &
2024 MFE AR 364
BETEMN23.9%  £BMH
RFTILELTE B AR AE
g EETEB HEEMm -
ATT - BV R EERES AR
Rk

(c) HEEERBEBHOHERRE
RAABAREICTEETT
2024 INFE AR 399
BEITRL8.0% ETEMH
REBHEBELEBEZEEER
L BT RARXEME
RRTE  EANBRERRIM
HEERE : RIBEKAE
THRRBEIR  KABRT

i o
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Management Discussion and Analysis (Continued)
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(i) For the 2025 financial year, the cost of sales and
services for water treatment business segment
was RMB129 million, representing a decrease
of 17.3% from RMB156 million for the 2024
financial year, mainly due to the completion of
EPC projects in the water treatment business
successively during the Reporting Period,
resulting in lower cost input.

(iii)  For the 2025 financial year, the cost of sales and
services for hazardous and solid waste treatment/
disposal business segment was RMB34 million,
remaining largely stable compared with RMB35
million for the 2024 financial year.

(iv)  For the 2025 financial year, the cost of sales and
services for dual-carbon new energy* business
segment was RMB80 million, representing a
decrease of 38.0% from RMB129 million for the
2024 financial year, mainly due to the completion
of certain EPC projects successively, resulting in
lower cost input.

Gross Profit and Gross Profit Margin

For the 2025 financial year, the Group’s gross profit
was RMB494 million, representing an increase of
13.6% from RMB435 million for the 2024 financial year,
and the gross profit margin was 22.2%, representing
an increase of 2.0 percentage points as compared
with the 2024 financial year. The increase was mainly
attributable to the Group’s continuous expansion of
projects and optimization of service structure, with
a higher proportion of high-margin businesses. In
addition, effective cost control measures resulted in
steady improvement in overall profitability efficiency.

(i) 20258 HFE - KEBEBH
HERBRBEKABARE 12988
JL C M2024 W BEFE AR 1568
BRA17.3%  TEHRFEH
WNKEBEFBEPCERAREE ST -
AR ARAR TR

(i) F2025MBFE GEERERE
EBHHERRBEAARAREI4
BB H2024FHHFEARKE
SEBEBTLERFEF -

(iv) TFR20258THNFIE - EiaelR %
BHIEE RRBEASARES0HE
BT W2024HEFEEARKE129
BETRL38.0%  FEHKID
EPCEEREZ=T r RAR TR

oo

ENRENE

R20250KREE - AEBHEFNAA
R¥A494FETT ° BR2024FE M A
R¥ABSHELEMN13.6% © BEFERA
22.2% + 2024 RF I M2.0E T 5
B FEZHRAEEBEERREKRGEE
REEL  SEMNEBELRES  BRK
REERBBE  BRAFIXREBIN
= o
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Management Discussion and Analysis (Continued)
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TRBIIAE BRI B S L5 B
ERRERE -

The following table sets forth the Group’s gross profit
and gross profit margin for each of the business
segment for the periods indicated:

Year ended Year ended
31 December 2025 31 December 2024
HZE2025%F B Z=20245F
12A31ALFEE 12A318IEFE
Gross Gross
Gross Profit Gross Profit
Profit Margin Profit Margin
E ER=E E7 ENE
RMB’000 RMB'000 %
ARMTF T AREFT BT
Flue Gas Treatment Business  fEG A7
EPC EPC 64,755 8.8 38,120 5.7
0&M fER 119,061 20.9 122,723 25.2
Investment BE 173,817 321 158,694 28.4
Of which: Construction Hep @ @& 12 1.1 544 1.9
Operation ey 173,805 32.2 158,150 29.9
Others Efh 15,801 90.8 19,138 96.9
Water Treatment Business KR IR HE TS 51,607 28.6 47,848 23.5
Hazardous and Solid Waste EEERIEEE ¥
Treatment/Disposal Business 17,438 33.7 17,888 33.6
Dual-Carbon New Energy* SEHCTRER %75
Business 52,020 39.4 30,314 19.0
Total et 494,499 22.2 434,725 20.2
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Management Discussion and Analysis (Continued)
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For the 2025 financial year, the gross profit of
the Group’s flue gas treatment business segment
was as follows:

(a) The gross profit of EPC business was
RMB65 million, representing an increase
of 71.1% from RMB38 million for the 2024
financial year, mainly due to improved
project execution efficiency, effective
cost control, and a higher proportion of
revenue contributed by high-margin quality
projects, which significantly boosted gross
profit;

(b)  The gross profit of O&M business was
RMB119 million, representing a decrease
of 3.3% from RMB123 million for the 2024
financial year, mainly due to slightly higher
upfront input in certain O&M projects,
which led to a lower gross profit margin;
and

(c) The gross profit of the investment
projects business was RMB174 million,
representing an increase of 9.4% from
RMB159 million for the 2024 financial year,
mainly due to the decline in bulk material
unit prices under the impact of market
environment and the effectiveness of
project cost control measures, resulting in
lower costs and higher gross profit.

For the 2025 financial year, the gross profit of the
Group's water treatment business segment was
RMB52 million, representing an increase of 8.3%
from RMB48 million for the 2024 financial year,
mainly due to the reduction of lower-margin EPC
projects and the commencement of production
of higher-margin operating projects, which
enhanced profitability.

(i)

(i)

R2025M B E - ARBIER A
XBoEmERRT -

(a) EPCEBMENABARYE
65E BT ' 20248 K
FEARMISHE TN
71.1% » TZEHREAT
MR - KAES B
ENEsENELEB KL
tbiRE - A5 E)E F K IE 1
=

(b) BHEEBNENAARE
11988 * B2024H K
FEARK123BETLRD
3.3% ' TEHRBHEH
BB RTHAR AR AL - &
BMEMERE : &

(c) BREEBWNENAARK
174887 - R2024 K
FEARK159F &1L N
9.4%  FEZHNEEE™M
BIRERE  RRMEEE
TBE ¢ RFIEB K AEIERK
WEER  KABFITRE - E
AN -

2025 FE - AREBKEREE
BAOHEFNABARK2BEE T
W2024 M HFEARKISEE T
#N8.3%  TEAREMNREM
EPCEE RS - AREMNRRHNE
SIEBRE - BFENINAE -
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Management Discussion and Analysis (Continued)

(iii)  For the 2025 financial year, the gross profit of the
Group’s hazardous and solid waste treatment/
disposal business segment was RMB17 million,
remaining largely stable compared with RMB18
million for the 2024 financial year.

(iv)  For the 2025 financial year, the gross profit of
the Group’s dual-carbon new energy* business
segment was RMB52 million, representing an
increase of 73.3% from RMB30 million for the
2024 financial year, mainly due to the completion
of certain EPC projects during the Reporting
Period and a higher proportion of revenue
contributed by high-margin operating businesses,
which significantly boosted gross profit.

Other Income and Other Gains

For the 2025 financial year, other income and other
gains and losses consisted primarily of interest income,
other gains and non-operating income.

For the 2025 financial year, the Group’s other income
and other gains, net amounted to RMB45 million,
representing an increase of RMB5 million as compared
with RMB40 million for the 2024 financial year, mainly
attributable to higher government grants.

Selling and Distribution Expenses

For the 2025 financial year, the Group’s selling and
distribution expenses were RMB27 million, representing
an increase of RMB2 million as compared with RMB25
million for the 2024 financial year. The ratio of selling
and distribution expenses to revenue remained stable
at 1.2%, the same as the previous year.

EEENWED T (&)

(iiiy  PR2025HBFE - NEEEEREE
BREXBHTNENABAREA7
BET  H20240HEEARK
18ABTEAFT -

(iv) FR20258IFE - RNEBEEHITAE
BEBEHBHENBARKS2H
BT W2024BFEARMES0
ABTIER73.3% TEHRNHE
HEHEPCBEERT ' mEFE
EEBBMNMELIRS F TBEFAK
Bt ©

H At A R H b W 2

K202 EFE - BAt WA K Ho A Yt K
ERIZEEMNBBA  EtRaEREE
SN

MR2025B B [E » AEBEEMBA R EHAb
WX FHEAEAREISHEETT © 820245
BREEMARBAOEE TEMSEET
FEARRBUTHEBIE M -

HERDHEX

R20250EFE  AEBHEERDHFA
SABARE2TEEL 20240 REE
ARBQSEBTEMARK2BET « #
ERDHEAI MR AR L RE - F R
1.2%%5F o
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Management Discussion and Analysis (Continued)
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Administrative Expenses

For the 2025 financial year, the Group’s administrative
expenses amounted to RMB111 million, representing
an increase of RMB9 million as compared with
RMB102 million for the 2024 financial year. The ratio
of administrative expenses to revenue increased from
4.7% for the 2024 financial year to 5.0% for the 2025
financial year, mainly due to higher staff costs as well
as increased travel and meeting expenses alongside
business expansion.

Research and Development (“R&D”) Expenses

For the 2025 financial year, the Group’s R&D expenses
amounted to RMB72 million, representing an increase
of RMB8 million as compared with RMB64 million for
the 2024 financial year. The ratio of R&D expenses to
revenue rose from 3.0% for the previous year to 3.2%
for the 2025 financial year. The increase was mainly
attributable to the Group’s focus on new business
expansion and core technology iteration, with greater
investment in high value-added areas.

Finance Costs

The Group’s finance costs mainly comprised interest
expenses on bank borrowings, other borrowings and
lease liabilities. For the 2025 financial year, the Group’s
finance costs were RMB15 million, representing a
decrease of RMB3 million from RMB18 million for the
2024 financial year, mainly due to the partial repayment
of borrowings and lower interest rates during the
Reporting Period, resulting in lower interest expenses.

Gearing Ratio

The gearing ratio is calculated as a percentage of the
Group's total liabilities over the Group’s total assets. For
the 2025 financial year, the Group’s gearing ratio was
35.7%, decreased by 3.6 percentage points from 39.3%
for the previous year.

ITHEX

R20258 U E - AEEMTHAIZ AA
REAI1BET 820240 BFEARE
102EBTEMARKIES  THAXL
WAL EBR2024 A FEMA.7% EAZE
2025 EEMS5.0% » TEMEKERE
MERBIHFMNEERE S BIEMA
g(o

MERMABMX

R2025FE - AEBMAEFEI AA
RE7T2BETT  W2024HBEEARKE
G4EEEMARBSEE L HERX
WAL R B EFREAMN3.0%FE2025
FHREENI2% c TERNEERETE
BHERZOEMTER - IMRE S NE
BT ERA -

B 92 %S

AEENYHERBRITHERKEMER
MEEBEMFEREZ - R20258 F
B AEBMNUBERAARKISESE
JL o R2024BHEFEEARKI18EB LA
DPARBIBET - TZEHARAEERE
HABET S BRRFEREE - FISXH
MR D -

if

EEEER
EEABHERNDBREASBMNE FEREN
AREBNEEENBDLET - K2025
BREE  AEENEEAGBLERAE
35.7% » B _EFRIHIA39.3% 54 T 3.6
ERaE
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Management Discussion and Analysis (Continued)

Income Tax Expenses

The income tax expenses of the Group for the 2025
financial year was RMB30 million, increased by 4% from
RMB29 million for the 2024 financial year, mainly due
to the increase in operating profit during the Reporting
Period as compared with the previous year.

Profit for the Reporting Period

For the 2025 financial year, the Group recorded a
profit for the year of RMB244 million, representing an
increase of RMB4 million from RMB240 million for the
2024 financial year, remaining largely stable with the
previous year.

Profit Attributable to Owners of the Company

For the 2025 financial year, profit attributable to owners
of the Group was RMB240 million, representing an
increase of RMB4 million as compared with RMB236
million for the 2024 financial year.

Liquidity and Capital Resources

Taking into account the financial resources available
to the Group, including cash and cash equivalents on
hand, cash generated from operations and available
facilities of the Company, and after diligent and careful
enquiries, the Directors are of the view that the Group
has sufficient working capital required for the Group’s
operations at present and for the year ended 31
December 2025.

Cash Flows

As at the end of the 2025 financial year, the Group’s
bank balances and cash amounted to RMB441
million, representing a decrease of RMB188 million as
compared with RMB629 million as at the end of the
2024 financial year, mainly due to the repurchase of
Shares and the repayment of borrowings during the
Reporting Period.

EEENWED T (&)

Fri8®im X<

REER 2025 B ERHFAEHRA /A
R¥ES0BEETT - W2024MBFENAR
H2oORBITEMA%  T2HNAEER
EHRER RS ENEEM -

]EHRER

R2025FE - XEBBREFAA
RE244 B E T 2024 HEFEARE
0B EILEMT AREATEL - B EF
EEAEAIFF -

RRRER ARG EF

R2025FE » AEEEE ANFIEA
ARBE2A0FBIT » B2024FHFEAR
Mo36EEBTTIEMARKITEE T -

REBESRELRRR

EZRINAEEVHANTBEER (BER
RAFEMNRERBESEEY  LEMB
BE)RASHARME  UHRERTHEH
% BEERRAEEREXTEEES
MEAREE BRI B E2025F12/831H
IEFEMEETR -

RERE

MR2025 B ER - NEBERBRITERR
BeAARBAIANEEL  BHZE20245
BREERANARKE29HGETRL AR
188EH BT TEHRAHE AN EEAR
DREFEERAK
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Management Discussion and Analysis (Continued)
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Capital Expenditure

The capital expenditure of the Group comprises
expenditures on the acquisition and construction of
investment projects as well as equity investment. For
the 2025 financial year, the total capital expenditure of
the Group was RMB97 million, representing a decrease
of RMB138 as compared with RMB235 million for the
2024 financial year.

Contingent Liabilities

As at 31 December 2025, the Group did not have any
material contingent liabilities.

Pledge of the Group’s Assets

As at 31 December 2025, the Group's bank borrowings
of RMB31 million were secured by mortgage of certain
properties, equipment and land use rights owned by the
Group.

Changjizhou Bogi Environmental Technology Co., Ltd.
(EEMNEFTREEHEARAF) (“Changjizhou Bogi”),
a subsidiary of the Group, as the lessee, had entered
into a finance lease arrangement (the “Finance Lease
Agreement”) with CITIC Financial Leasing Co., Ltd.
(“CITIC Leasing”). Beijing Bogi had pledged all its
equity interests in Changjizhou Bogi and the service
fee receivables under the Changjizhou Boqi service
concession agreement to CITIC Leasing to guarantee
its liabilities under the Finance Lease Agreement.

Changzhi Bogi Environmental Technology Co., Ltd.
(RATMEFREEEERAF]) (“Changzhi Bogqi’), a
subsidiary of the Group, as the lessee, had entered
into a finance lease arrangement (the “Finance Lease
Agreement”) with CITIC Financial Leasing Co., Ltd.
(“CITIC Leasing”). Beijing Bogi had pledged all its
equity interests in Changzhi Boqgi and the service
fee receivables under the Changzhi Boqgi service
concession agreement to CITIC Leasing to guarantee
its liabilities under the Finance Lease Agreement.

EXRx

REBNEAR LT EREBEMEREK
BIEE MR E - R2025FHEE -
REBMNEAFZBEAARKEITES
T o 2024 N FERBARKE2I5HE
TR D ARE138BETT ©

FREE

R2025%F12A31H » AEBEWEE KK
REfE -

FEEEERR

R2025F12A31H » REBIRITERF
AREIBETUEENITDERE - &
Ko - H f5 FR A 1R (R A FRPEAR o

AEENMHB AR EEMNEaTRERRE
RABN(EBEMNER ) ERAHEA - Hf
FEREEARAR(HEHEE]) TR
BHERH (MEHEEHR]) - tRBH
BERENETMNETNEMRERES
JHIE =T BRI R RT A& i R TR IRTS B 1
WHREEHRTHESREE - UWERBE
MEHZRATHEE -

AEENMB AR M BTRENMKE
RAR[(RAEF D IEREAREA - BPR(E
RMBEEARAR [ (FERE]) FTLRE
MEZH (RMERAEHR]) - LB
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Management Discussion and Analysis (Continued)

RISK FACTORS AND RISK MANAGEMENT
POLICIES

Environmental Protection and Pollution Control
Risks

The Group provides substantially all of its environmental
protection services to customers in the PRC,
and the development of its businesses is greatly
dependent on the pollution preventive policies of
the PRC. Environmental protection industry is one of
the major industries that benefit from the constant
support of the PRC government. The demand for the
Group’s environmental protection services and the
revenue generated from are directly linked with the
environmental protection requirements imposed on the
current and potential customers of the Group. However,
there can be no assurance that the specific favourable
policies which are currently available will continue to
exist. In addition, these policies and incentives may
attract additional new market entrants to enter the
market, and may also encourage the market entrants
to provide other products or services with greater
pollution control effects than the products and services
of the Group. Therefore, there is no assurance that the
Group will directly benefit from the changed industry
policies. However, as a leader of the independent
comprehensive flue gas treatment service provider in
China, the Group seeks to seize market opportunities to
further cover the entire industrial chain of the flue gas
treatment industry and explore potential markets. At the
same time, the Group aims to actively new markets in
non-electricity industries such as steel, petrochemicals
and electrolytic aluminum, and develop environmental
protection businesses, including industrial wastewater
treatment and environmental remediation, with a view to
achieving the sustainable development of the Group’s
business.

4.

EEENWED T (&)
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Management Discussion and Analysis (Continued)
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Liquidity Risks

The Group’s ability to generate adequate cash inflows
from operating activities in the future will depend on the
schedule of its projects and payment arrangement, its
ability to recover receivables in a timely manner and
the credit terms it can obtain. If the Group is not able to
generate sufficient cash flows from its operations, the
Group's development prospects may be materially and
adversely affected. Ultimate responsibility for liquidity
risk management rests with the Directors, who have
established an appropriate liquidity risk management
framework for the funding needs in the short, medium
and long term and the Group’s liquidity management
requirements. The Group manages liquidity risk by
various measures, such as maintaining adequate
reserves, banking facilities and reserving bank facilities
and continuously monitoring forecast and actual cash
flows, as well as the comparison of maturity profile
between financial assets and liabilities.

Credit Risks

The credit risk primarily arises from trade and
notes receivables, receivables under concession
arrangement, bank balance and cash, pledged bank
deposit, contract assets, debt instrument at fair value
through other comprehensive income, other receivables
and amounts due from related parties. Due to the nature
of business of the Group, the Group has significant
concentration of credit risk on a small number of
customers and the financial guarantee provided by
the Group. As at 31 December 2025, the aggregated
amount of the Group’s trade receivables of the top five
customers was RMB501 million, representing 41.7%
of the total trade receivables of the Group as at 31
December 2025. The Group’s concentration of credit
risk by geographical locations is solely in the PRC, and
the Group has a credit policy in place and the exposure
to these credit risks are monitored on an ongoing basis.
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Management Discussion and Analysis (Continued)

Foreign Exchange and Conversion Risks

Almost all of the Group’s operating activities are
carried out in the PRC with most of the transactions
denominated in RMB. The Group is exposed to foreign
exchange and conversion risks primarily through
its sales and procurement transactions that are
denominated in currencies other than RMB. In addition,
RMB is not freely convertible into foreign currencies
and the conversion of RMB into foreign currencies is
subject to rules and regulations of the foreign exchange
control promulgated by the PRC government. The
Group does not have a foreign currency hedging
policy. However, the Board monitors the Group's foreign
exchange exposure closely and may, depending on the
circumstances and trend of foreign currency, consider
adopting significant foreign currency hedging policy in
the future.

THE GROUP’S FUTURE OUTLOOK

Anchored in 2025, the concluding year of the “14th
Five-Year Plan” and the strategic juncture marking
the release of the “15th Five-Year Plan”, the Group
is guided by the transformation towards green
development, shifting from compliance requirements
to core competitiveness. It will deepen its integrated
strategic framework of “environmental governance +
dual-carbon new energy + value creation”, and upgrade
its industrial ecosystem matrix integrating the four
business segments, “gas, water, solid waste and dual-
carbon new energy*”’. Through four core initiatives -
strategic deepening, digital-intelligent empowerment,
innovation leadership, and capital synergy — the Group
is committed to building a leading environmental
technology enterprise with full-chain service capabilities
and international influence, thereby contributing to the
comprehensive green transformation of the economy
and society and enhancing the quality and efficiency of
ecological civilization construction.
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

Strategic Deepening to Build a New Full-Chain Value
Ecosystem: The Group will anchor the “15th Five-Year
Plan” goals of coordinated advancement in carbon
reduction, pollution reduction, greening and growth,
and optimize its development layout relying on its
“solid foundation + alternative strategies + supportive
measures”, so as to extend its business scope from
single governance to the entire value chain. It will
consolidate its advantages in flue gas treatment,
focusing on ultra-low emission long-term O&M and
technological iteration in industries such as steel and
cement, strengthening cooperation with core customers
and securing the “solid foundation” of cash-flow It will
accelerate the green and low-carbon transformation
of its water treatment business, deepening efforts in
reclaimed water utilization, sludge resource recovery
and the “Wastewater Treatment Plant 2.0 model,
while expanding integrated urban and industrial water
governance projects to strengthen its “alternative
strategies” of profit-growth. In hazardous and solid
waste treatment, the Group will target niche segments,
leveraging industry-academia-research collaboration to
break through core technologies in solid waste resource
utilization, promoting the transformation of industria
waste into green building materials, and simultaneously
deploying intelligent full-process supervision services
for hazardous waste to cultivate new productive forces
as the “support measures”. In new energy, the Group
will deepen its business layout, focusing on integrated
solar-storage and source-grid-load-storage scenarios
and zero-carbon park, enhancing full-cycle service
capabilities from project planning and construction
to O&M, and forming a new pattern of multi-business

synergy.
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Management Discussion and Analysis (Continued)

Digital-intelligent Empowerment to Strengthen the New
Foundation of Refined Management: Driven by digital
transformation, the Group aims to enhance management
efficiency by building an intelligent management
platform covering the entire business chain, achieving
full-process visualization of project operation, risk
control and carbon emission accounting. It will deepen
the management philosophy of “high authorization,
strict assessment, and strong incentives”, closely
linking carbon reduction performance with executive
compensation and departmental evaluation, thereby
improving the sustainable development governance
system. The Group will optimize organizational structure
and talent pipelines, focusing on the recruitment and
cultivation of high-end professionals in areas such as
low-carbon technologies, carbon footprint management
and international compliance, while improving internal
incentive mechanisms and career development
pathways to build a core team with both professional
competence and green vision. It will also strengthen
internal control and compliance, benchmark against the
requirements of the “Corporate Sustainability Disclosure
Standards”, and enhance the quality of ESG information
disclosure, thereby supporting high-quality corporate
development through standardized governance.

Innovation Leadership to Break Through New Frontiers
in Core Technologies: Adhering to the path of “deep
integration of industry, academia, research and
application”, the Group will drive industrial upgrading
through technological innovation and build an
independent and controllable core technology system.
It will focus on tackling key low-carbon environmental
protection technologies, with emphasis on developing
high-efficiency energy-saving technologies for flue
gas desulfurization and denitrification, solid waste
resource utilization processes, and optimization and
integration technologies for solar-storage systems. The
Group will establish a corporate technology innovation
center and industry-academia-research cooperation
platforms to accelerate the transformation of scientific
research achievements into practical applications. It
will proactively deploy carbon footprint management
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Management Discussion and Analysis (Continued)
EEENWRED T (&)

and alignment with international standards, by building
a product lifecycle carbon data management system
to address trade barriers such as the international
carbon border adjustment mechanism, thereby helping
customers enhance their green competitiveness. At
the same time, the Group will promote innovation in
technology service models, transforming its internal
governance experience into standardized solutions,
and efficiently converting technological capabilities into
commercial value.

Capital Synergy to Build a New Ecosystem of
Industrial Symbiosis: The Group will deepen its dual-
driven strategy of “industry + capital + ecosystem”,
establishing a multilevel capital operation and
industry-finance integration system. Through
strategic investment, mergers and acquisitions and
reorganization, it will integrate high-quality technologies,
channels and talent resources within the industry, and
improve the layout of the upstream and downstream of
the industrial chain. The Group will actively participate
in global climate governance and international standard
setting, promote mutual recognition between proprietary
technical standards and international standards,
expand cooperation opportunities in overseas green
projects, and enhance its international market influence.
By building a win-win ecosystem of “enterprise +
customers + partners + financial institutions”, the
Group will empower supply chain decarbonization by
assisting upstream and downstream enterprises in
green transformation through technical support and
financial coordination, thereby maximizing the value of
the industrial ecosystem.
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Management Discussion and Analysis (Continued)

The Group will always Adhere to the Development
Policy of “Green Technology and Mutually Beneficial
Ecological Relationships”: Guided by the “15th
Five-Year Plan” and through the four-dimensional
synergy of strategy, management, technology and
capital, the Group will continuously enhance its
core competitiveness and sustainable development
capabilities, steadily advancing towards the goal of
becoming a global industrial innovation platform and
ecological value creator in the green economy era, and
contributing greater strength to environmental protection
and the achievement of dual-carbon goals in China and
worldwide.

SIGNIFICANT INVESTMENTS HELD, MATERIAL
ACQUISITIONS AND DISPOSALS

On 26 June 2025, Changzhi Bogi (as the lessee) and Jiangsu
Financial Leasing Co., Ltd.* (L& S RMBEERMHBERAF)
(“Jiangsu Financial Leasing”) (as the lessor) entered into the
finance lease agreement (the “Finance Lease Agreement”),
pursuant to which (i) Jiangsu Financial Leasing agreed to
purchase the equipment for advanced treatment system of
concentrated water from Beijing Bogi at the consideration of
RMB50,000,000.00; and (ii) Jiangsu Financial Leasing agreed
to lease the equipment to the lessee for a term of one year, at
a total lease amount of RMB51,294,600.00, being the sum of
lease principal and lease interest. For further details, please
refer to the announcement of the Company dated 26 June
2025.

Save as disclosed above, the Group had no significant
investments held (including any investment in an investee
company with a value of 5% or more of the Group’s total
assets as at 31 December 2025), or material acquisitions or
disposals of subsidiaries, associates and joint ventures during
the Reporting Period and up to the date of this annual report.
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Management Discussion and Analysis (Continued)
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EMPLOYEE AND REMUNERATION POLICIES

As at 31 December 2025, the Group had 2,294 employees
in total (as at 31 December 2024: 1,592 employees),
substantially all of whom were based in the PRC. The Group
has established labor union branches. Currently, the Group
has entered into employment contracts with all employees, in
which the position, duties, remuneration, employment benefits,
training, confidentiality obligations relating to trade secrets
and grounds for termination, among other things, are specified
pursuant to the PRC Labor Law and other relevant regulations.

The remuneration package of the employees of the Group
includes salaries, bonuses and allowances. Our employees
also receive supplemental medical provision, transportation
allowances, meal allowances and other benefits. The Company
carried out performance appraisals of employees at all
levels, and implemented a performance-based salary system
for management, project managers, sales directors and
authorized legal representatives, and promoted the realization
of business indicators through the evaluation, reward and
punishment mechanism based on responsibility and rights
and the staged performance review mechanism. The appraisal
results are linked to performance-based remuneration and
annual performance bonus. Taking into account of the
characteristics of different business segments, the Company
has established, improved and implemented various reward
systems. By actively promoting the excess profit sharing
mechanism, we have encouraged the management team and
employees to take the initiative to create greater efficiency for
the Group. In compliance with applicable PRC regulations, the
Company has contributed to social insurance funds, including
pension plans, medical insurance, work-related injury
insurance, unemployment insurance and maternity insurance,
and housing funds for all its employees.
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Management Discussion and Analysis (Continued)

The employees of the subsidiaries of the Company
established in the PRC (other than Hong Kong) participate in
a contribution retirement benefit plan managed by the local
municipal government in the locations in which they operate.
The Company’s PRC subsidiaries are required to contribute
a certain percentage of their respective employees’ payroll
to the retirement benefit plan in accordance with the rules of
the contribution retirement benefit plan. Employees of these
subsidiaries are entitled to retirement benefits from the above-
mentioned retirement plan at their normal retirement age. The
Group also participates in a pension scheme under the rules
and regulations of Mandatory Provident Fund Scheme (the
“MPF Scheme”) for all its qualifying employees in Hong Kong.
Under the MPF Scheme,
are each required to make contributions to the plan at 5% of

the employer and its employees

the employees’ relevant income, subject to a cap of monthly
relevant income of HK$30,000. Contributions to the MPF
Scheme vest immediately. The Group’s contributions to the
defined contribution schemes vest fully and immediately
with the employees. Accordingly,
31 December 2024 and 2025,
contributions under the defined contribution schemes; and (ii)

(i) for the years ended
there was no forfeiture of

there were no forfeited contributions available for the Group
to reduce its existing level of contributions to the defined
contribution schemes as at 31 December 2025. No forfeited
contributions may be used if there is forfeited contributions.

MAJOR SUBSEQUENT EVENTS

Save as disclosed in this annual report, after the Reporting
Period and up to the date of this annual report, the Group had
no significant events after the Reporting Period which need to
be disclosed under the Listing Rules.
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Major Events for Boqi in 2025
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1. In January 2025, the 2x1,000MW High-Efficiency Clean Coal-fired Power Generation Project
of Jiangsu Guoxin Binhai Port, in which Boqgi was involved in the construction, was awarded
the title of “First — Level Engineering Construction Project” for power construction safety
standardization.
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Major Events for Boqi in 2025 (Continued)
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2. On 24 April 2025, Bogi Environmental's first self-developed and self-invested distributed
photovoltaic project for industrial and commercial use — the Foshan Photovoltaic Vehicle
Project — achieved full-capacity grid-connected power generation.
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Major Events for Boqi in 2025 (Continued)
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3. On 28 April 2025, TIFGD-CDP (the customized DCS platform intelligent desulfurization
system) independently developed by the Group was officially put into commercial operation at
#4 power generating unit of Guoxin Binhai Port.
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Major Events for Boqi in 2025 (Continued)
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4. In April 2025, the first local standard in China for pollution control in the utilization and
disposal of waste photovoltaic modules and waste wind turbine blades, which the Group

participated in drafting, was awarded the Qinghai Province Science and Technology
Achievement Certificate.
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Major Events for Boqi in 2025 (Continued)
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In May 2025, Bogi Environmental was awarded the titles
of “China’s Top 100 EPC Enterprises” and “China’s
Excellent Enterprise in Engineering Design, Servicing
and Innovation” jointly issued by the China Construction
Industry Cooperation Platform and the Gold Award
Selection Committee of National Construction Industry.
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Major Events for Boqi in 2025 (Continued)
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6. In September 2025, Beijing Boqi Electric Power SCI-TECH Co., Ltd. received its first
photovoltaic industry award — the “Influential Emerging PV Enterprise” at the 14th Polaris
Cup Photovoltaic Brand Influence Awards for its active expansion and project practices in the
photovoltaic sector.
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Major Events for Boqi in 2025 (Continued)
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7. On 23 September 2025, Boqgi Environmental was invited to attend the 1st Europe-China CEO
and Former Senior Officials’ Dialogue.
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Major Events for Boqi in 2025 (Continued)
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8. Boqi Environmental’s first EPC general contracting project in Indonesia — the SCR Project for
Units #1-#4 of the Bintan Power Center — officially commenced construction.
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Major Events for Boqi in 2025 (Continued)
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9. Bogi Environmental successfully won the bid for the 124.84MW Photovoltaic Power
Generation Project of Bintan Port Energy Company in Indonesia, marking the Company’s first
breakthrough in the new energy market in Indonesian.
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Major Events for Boqi in 2025 (Continued)
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10. In 19 December 2025, Bogi Environmental was awarded the Second Prize of the 2025 China
Energy Conservation Association Innovation Award for Scientific and Technological Progress
in Energy Conservation and Emission Reduction (Carbon Neutrality Field).




Corporate Governance Report
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The Board is pleased to present this corporate governance
report in the annual report of the Company for the year ended
31 December 2025.

CORPORATE GOVERNANCE CODE

The Company is committed to maintaining high standards
of corporate governance to safeguard the interests of
the Shareholders and to enhance corporate values and
accountability. The Company has adopted the Corporate
Governance Code (the “CG Code") as set out in Appendix C1
to the Listing Rules.

Mr. Zeng Zhijun assumed the dual roles of the chairman
and the chief executive officer, which constitutes a deviation
from code provision C.2.1 of the CG Code. With extensive
experience in the environmental protection industry, Mr. Zeng
Zhijun is responsible for the overall management, decision
making and strategy planning of the Company and has been
instrumental to the Group’s growth and business expansion.
Since Mr. Zeng Zhijun is one of the key persons for the Group'’s
management, the Board considers that vesting the roles of the
chairman and the chief executive officer on the same person,
Mr. Zeng Zhijun, would not create any potential harm to the
interest of the Group and it is, on the contrary, beneficial to
the management of the Group. In addition, the operation of
the senior management of the Group and the Board, both of
which comprise experienced individuals, effectively checks
and balances the power and authority of Mr. Zeng Zhijun. The
Board currently comprises three executive Directors (including
Mr. Zeng Zhijun), three non-executive Directors and four
independent non-executive Directors and therefore has a fairly
strong independence element in its composition. Therefore,
the Board considers that the deviation from code provision
C.2.1 of the CG Code is appropriate and justified.

In order to maintain good corporate governance and to ensure
Company’s compliance with code provisions of the CG Code,
the Board will regularly review the need to appoint different
individuals to perform the roles of the chairman and the chief
executive officer separately. Save as disclosed herein, the
Company complied with all applicable code provisions of the
CG Code as set out in Part 2 of Appendix C1 to the Listing
Rules as in force during the Reporting Period. The Company
will continue to review and enhance its corporate governance
practices to ensure compliance with the CG Code.
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CORPORATE STRATEGY AND CULTURE

We always adhere to the philosophy of “service builds
trust, and professionalism creates value” and the concept
of “let all people live under the blue sky and white clouds”.
Leveraging on its solid experience and professional
capabilities, the Group has helped its clients to greatly reduce
pollutant emissions and effectively improve their production
efficiencies. In addition, taking a customer-oriented approach,
the Company strives to meet the ecological, green and
environmental protection needs of customers in an all-round
way. Through the management policy of “emphasizing on
authorization from management, strict assessment and
incentive schemes”, we can stimulate the vitality of the team
and create value for the corporate.

The Group is committed to becoming a world-class
comprehensive environmental industry group and a smart
environmental management service provider. The Group is led
by a motivated management and implements a comprehensive
career development system with competitive remuneration
and benefits designed to attract, motivate and retain talented
people at all levels. The Group believes that its corporate
culture enhances its employees’ sense of belonging and
responsibility that enables the Group to deliver long-term
sustainable growth and success.

The Board assumes responsibility for establishing the
Group’s strategy to align with its mission and corporate
culture. In view of our “14th Five-Year Plan” strategic goals
and guidelines, the Group has made deployment on two
major areas of “environmental governance and dual-carbon
new energy*’, focusing on advantageous industries and
subdivided sectors to maintain its strategic plan. The Group
pursues its sustainable development driven by the philosophy
of “people, organization, mechanism and culture”, so as to
promote its cultural concept of “development and innovation
relying on profound bases” and establish the corporate spirit
of “integrity, responsibility, innovation and dedication”. Driven
by its strategic positioning and corporate culture, the Group
has made new progress in the expansion of each business
segments. For details, please refer to the section headed
“Chairman’s Statement” and section headed *Management
Discussion and Analysis” in this annual report.
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
set out in Appendix C3 to the Listing Rules as its code of
conduct regarding dealings in the securities of the Company
by the Directors. Specific enquiries have been made to all
the Directors and the Directors have confirmed that they have
strictly complied with the required standards set out in the
Model Code during the Reporting Period.

The Board has also adopted the Model Code to regulate all
securities dealings by the Company’s relevant employees (as
defined in code provision C.1.3 of the CG Code) who are likely
to possess inside information in relation to the Company or its
securities. No incident of non-compliance with the Model Code
by the relevant employees was noted during the Reporting
Period after making reasonable enquiries.

THE BOARD
Responsibilities

The Board is responsible for the overall leadership of the
Group, oversees the Group's strategic decisions and monitors
business and performance. The Board has delegated the
authority and responsibility for day-to-day management and
operation of the Company to the senior management of the
Company. To oversee particular aspects of the Company’s
affairs, the Board has established four Board committees
including the Audit Committee, the Remuneration Committee,
the Nomination Committee and the Strategy Committee
(together, the “Board Committees”). The Board has delegated
to the Board Committees responsibilities as set out in their
respective terms of reference.

All Directors shall ensure that they carry out duties in good
faith, in compliance with applicable laws and regulations, and
in the interests of the Company and the Shareholders at all
times.
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Directors’ and Senior Management’s Liability Insurance
and Indemnity

The Company has arranged appropriate liability insurance
to indemnify the Directors and senior management of the
Company for their liabilities arising out of corporate activities.
The insurance coverage will be reviewed on an annual basis.

Board Composition

The Board currently comprises three executive Directors,
namely Mr. Zeng Zhijun, Mr. Liu Genyu and Ms. Qian Xiaoning,
three non-executive Directors, namely Mr. Zheng Tony Tuo,
Mr. Zhu Weihang and Mr. Chen Xue and four independent
non-executive Directors, namely Dr. Xie Guozhong, Mr. Li Tao,
Prof. Yu Wayne W. and Ms. Zhang Fan.

Since 16 March 2018 (the “Listing Date”) and up to the
date of this annual report, the Board at all times met the
requirements of the Rules 3.10(1) and 3.10(2) of the Listing
Rules relating to the appointment of at least three independent
non-executive Directors with at least one independent
non-executive Director possessing appropriate professional
qualifications or accounting or related financial management
expertise. Among the four independent non-executive
Directors, Dr. Xie Guozhong has appropriate professional
qualifications or accounting or related financial management
expertise as required by Rule 3.10(2) of the Listing Rules.

Board Diversity Policy

Pursuant to Rule 13.92 of the Listing Rules, listed issuers are
required to adopt a board diversity policy. The policy specifies
that in designing the composition the Board, board diversity
shall be considered from a number of aspects, including
but not limited to gender, age, cultural and educational
background, professional experience, skills and knowledge.
The appointment of Directors will be based on meritocracy,
and candidates will be evaluated against objective criteria,
having due regard for the benefits of diversity of the Board.
Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, culture,
educational background, professional experience, knowledge
and skills.
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In 2025, the Nomination Committee reviewed the structure
and composition of the Board and noted the requirements
relating to Board diversity policy under the Listing Rules
and Corporate Governance Guide for Boards and Directors
published by the Stock Exchange. As at the date of this
annual report, the Board consists of two female Directors
and eight male Directors. The Board is satisfied with its
gender diversity and will continue to maintain a diverse
Board. In future, gender will continue to be fully considered
in the selection and development of nominees on the basis
of continuously maintaining female Board member. As at 31
December 2025, the gender ratio of all employees (including
senior management) of the Group was approximately 76.55%
(male) to 23.45% (female). The Company has been committed
to the principle of employment equality between men and
women and prohibited gender discrimination. However, the
Company is an ecological governance enterprise that provides
environmental governance and comprehensive services for
new energy* to industrial enterprises, and the main business
of the Group is the construction of projects and operation
and maintenance services. Due to objective factors such as
physical fitness and the nature of work, positions relating
to production functions may not be preferred for female
employees. The Group will also continue to take steps to
promote gender diversity at all levels of the Group and make
employment decisions based upon its advantages and
appropriate objective criteria. We will also continue to ensure
that there is gender diversity when recruiting staff at mid to
senior level so that we will have a pipeline of female senior
management and potential successors to the Board in due
time to ensure gender diversity of the Board. The Group will
continue to emphasize training of female talent and providing
long-term development opportunities for our female staff.
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The composition of the Board will be disclosed in the
Corporate Governance Report every year and the Nomination
Committee will supervise the implementation of this policy.
The Nomination Committee will review the effectiveness of
this policy, as appropriate discuss any revisions that may be
required, and recommend any such revisions to the Board for
consideration and approval.

As at the date of this annual report, the diversity of the Board
is illustrated as below. Further details on the biographies and
experience of the Directors are set out in the section headed
“Directors and Senior Management” in this annual report.
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The Nomination Committee has reviewed the membership,
structure and composition of the Board, and is of the opinion
that the structure of the Board is reasonable, and the
experiences and skills of the Directors in various aspects and
fields can enable the Company to maintain high standard of
operation.
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Workforce Diversity Policy

On 28 March 2025, the Board adopted a workforce diversity
policy, which outlines our approach and commitment to
inclusion and diversity in the workforce (including senior
management). The Board believes that a diverse workforce
and an inclusive culture support the Company in creating
dynamic environment that leads to higher performance
and foster staff well-being. We are committed to fostering
an inclusive, diverse, and supportive workplace where
all employees are valued, respected, and treated fairly
with equal access to opportunities. The Group adheres to
non-discriminatory employment practices and procedures,
and provides training and development opportunities that
address the specific needs and career aspirations of diverse
employees. The Company also commits to maintaining an
appropriate level of female staff.

As at 31 December 2025, the gender ratio of the Group's
senior management was 58.33% male to 41.67% female
and the gender ratio of the Group's workforce (excluding
senior management) was 76.55% male to 23.45% female.
The Company has implemented fair employment practices to
achieve gender diversity and our hiring is merit-based and
non-discriminatory.

Independence of the Independent Non-executive Directors

The Company has received written annual confirmation
from each independent non-executive Director of his/her
independence pursuant to the requirements of the Listing
Rules. After the Board reviews the written annual confirmation
from of all the independent non-executive Directors of his/her
independence, the Board considers them to be independent
in accordance with the independence guidelines as set out in
Rule 3.13 of the Listing Rules. The Board is not aware of the
occurrence of any events which would cause it to believe that
the independence of any of the independent non-executive
Directors has been impaired up to the date of this annual
report.
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None of the Directors has any personal relationship
(including financial, business, family or other material/relevant
relationship) with any other Director.

All the Directors, including independent non-executive
Directors, have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board for its
efficient and effective functioning. Independent non-executive
directors are invited to be a member of the Audit Committee,
the Remuneration Committee, the Nomination Committee and
the Strategy Committee.

In regard to code provision C.1.4 of the CG Code requiring
directors to disclose the number and nature of offices held
in public companies or organizations and other significant
commitments as well as their identity and the time involved
to the issuer, the Directors have agreed to disclose their

commitments to the Company in a timely manner.
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Induction and Continuous Professional Development

Pursuant to Principle C.1 of the CG Code, all the Directors
should participate in continuous professional development to
develop and refresh their knowledge and skills to ensure that
their contribution to the Board remains informed and relevant.

During the Reporting Period, all the Directors (namely Mr. Zeng
Zhijun, Mr. Liu Genyu, Ms. Qian Xiaoning, Mr. Cheng Liquan
Richard, Mr. Zheng Tony Tuo, Mr. Zhu Weihang, Mr. Chen
Xue, Dr. Xie Guozhong, Mr. Li Tao, Prof. Yu Wayne W. and Ms.
Zhang Fan) have attended the training courses conducted by
The Hong Kong Chartered Governance Institute. Except for Mr.
Cheng Liquan Richard, who resigned on 14 February 2025,
each of the Directors has attended seminars organised by the
Company or external institutions to update the knowledge of
the Listing Rules and directors’ duties and has read materials
relevant to the Group’s business. In addition, the Company will
arrange ongoing briefings and professional development for
the Directors as and when necessary.
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Chairman and Chief Executive Officer

Mr. Zeng Zhijun, our chief executive officer, has been
appointed as the chairman of the Board with effect from 29
March 2021. As such, Mr. Zeng has assumed the dual roles
of the chairman and the chief executive officer with effect
from 29 March 2021, which constitutes a deviation from code
provision C.2.1 of the CG Code. With extensive experience in
the environmental protection industry, Mr. Zeng is responsible
for the overall management, decision-making and strategy
planning of the Company and has been instrumental to the
Group’s growth and business expansion. Since Mr. Zeng is
one of the key persons of for the Group’s management, the
Board considers that vesting the roles of the chairman and the
chief executive officer on the same person, Mr. Zeng, would
not create any potential harm to the interest of the Group and
it is, on the contrary, beneficial to the management of the
Group. In addition, the operation of the senior management of
the Group and the Board, which are comprised of experienced
individuals, effectively checks and balances the power and
authority of Mr. Zeng. The Board currently comprises three
executive Directors (including Mr. Zeng), three non-executive
Directors and four independent non-executive Directors and
therefore has a fairly strong independence element in its
composition. Therefore, the Board considers that the deviation
from the CG Code is appropriate and justified.

In order to maintain good corporate governance and to ensure
Company’s compliance with code provisions of the CG Code,
the Board will regularly review the need to appoint different
individuals to perform the roles of the chairman and the chief
executive officer separately.
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Board Independence

The Group has established mechanism to ensure
independent views and input are available to the Board and
such mechanisms will be reviewed annually by the Board.
During the Reporting Period, the Board has reviewed the
implementation and effectiveness of the following mechanisms:

1. Four out of the ten Directors are the independent non-
executive Directors, which satisfies the requirement of
the Listing Rules that at least one-third of the Board are
independent non-executive directors;

2. The Nomination Committee will assess the
independence of a candidate who is nominated to
be a new independent non-executive Director before
appointment and the continued independence of
the current long-serving independent non-executive
Directors on an annual basis. All independent non-
executive Directors are required to submit a written
confirmation to the Company annually to confirm the
independence of each of them and their immediate
family members, and their compliance with the
requirements as set out in the Rule 3.13 of the Listing
Rules;

3. The Chairman of the Board will meet with the
independent non-executive Directors at least annually
without the presence of other executive Directors;

4. Any Director (including independent non-executive
Directors) who has material interest in any contract,
transaction or arrangement shall abstain from voting
and not be counted in the quorum on any Board
resolution approving the same; and

B, No equity-based remuneration with performance-related
elements will be granted to independent non-executive
Directors.

ExeguM
AEBERUBFINEREFTSVRSBELER

&1%_/\;\ ’
AR
fr :

M&ERHKHESTETFRT - BE
EZeCRIUATHIINERBERMNAR

TREETANEBIINTES  FA
EHRNEFEEL =D 22— RBILIEH
TEFMRT

REZESBFHEAEZARNEERE A
MBI IERITESHREANB IR
RERACBE IR TESNFEB L
MEITHE - TEBMIENITESHEAE

FRAARARRIEMER  UEREEZER
HERBENBIM  URKERBET
FHIRBIEABGEAERT

EXZgIRRELEF - REEMBRITE
ETHESHNBERATEBIIATEES
[EIE

EEAGHN XHRLHHEEENN
MERES (BEBLIFNTES) FEM
g P EENEMNEEFSRARNER
FARFNEEAR K

BIYFRTES K TS ER EEERHIN
B EHH o



Annual Report 2025 F 3R °

Corporate Governance Report (Continued)

Appointment and Re-election of Directors

Mr. Zeng Zhijun, an executive Director has entered into a
service contract with the Company for an initial term of three
years commencing from 28 February 2018. Such service
contracts were renewed on similar terms and effective from
28 February 2021 and 28 February 2024 for another term
of three years respectively. Mr. Cheng Liquan Richard was
re-designated from executive Director to non-executive
Director with effect from 24 March 2023. As a result of the re-
designation, Mr. Cheng has entered into a new appointment
letter with the Company for a term of three years commencing
from 24 March 2023. Mr. Cheng resigned as a non-executive
Director with effect from 14 February 2025. Mr. Liu Genyu
has been re-designated from an independent non-executive
Director to an executive Director with effect from 1 July 2023
and has entered into a new service contract with the Company
for an initial term of three years commencing from 1 July
2023. Ms. Qian Xiaoning has been appointed as an executive
Director with effect from 1 July 2023 and has entered into a
service contract with the Company for an initial term of three
years commencing from 1 July 2023.

Each of Mr. Zheng Tony Tuo, Mr. Zhu Weihang and Mr. Chen
Xue, all of whom are the non-executive Directors, and Dr. Xie
Guozhong, whom is the independent non-executive Director,
has signed an appointment letter with the Company for an
initial term of three years commencing from 28 February 2018.
Such appointment letters were renewed on similar terms and
effective from 28 February 2021 and 28 February 2024 for
another term of three years respectively. Mr. Li Tao has been
appointed as an Independent non-executive Director with
effect from 12 July 2024 and has entered into an appointment
letter with the Company for the initial term of three years
commencing from 12 July 2024. Prof. Yu Wayne W. and Ms.
Zhang Fan have each been appointed as an independent non-
executive Director with effect from 1 July 2023 and have each
entered into an appointment letter with the Company for an
initial term of three years commencing from 1 July 2023.
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None of the Directors (including the Directors proposed for
re-election at the forthcoming annual general meeting
(“AGM")) has a service contract which is not determinable by
the Group within one year without payment of compensation
(other than statutory compensation).

In accordance with Article 16.18 of the Company’s articles of
association (the “Articles of Association”),
general meeting, one-third of the Directors for the time being

at each annual

shall retire from office by rotation provided that every Director
shall be subject to retirement at least once every three years.
At the forthcoming AGM, Ms. Qian Xiaoning, Mr. Zhu Weihang,
Dr. Xie Guozhong and Prof. Yu Wayne W. will retire from
offices as the Directors by rotation at the forthcoming AGM
and, being eligible, will offer themselves for re-election as
Directors.

The procedures and process of appointment, re-election and
removal of directors are set out in the Articles of Association.
The Nomination Committee is responsible for reviewing the
Board composition, monitoring and make recommendations
to the Board on the appointment, re-election and succession
planning of Directors, in particular the chairman and the chief
executive officer.
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Board Meetings

The Company adopts the practice of holding Board meetings
regularly, at least four times a year, and at approximately
quarterly intervals. Notices of not less than fourteen days are
given for all regular Board meetings to provide all Directors
with an opportunity to attend and include matters in the
agenda for a regular meeting. For other Board and committee
meetings, reasonable notice is generally given. The agenda
and accompanying board papers are dispatched to the
Directors or committee members at least three days before
the meetings to ensure that they have sufficient time to review
the papers and be adequately prepared for the meetings.
When Directors or committee members are unable to attend a
meeting, they will be advised of the matters to be discussed
and given an opportunity to make their views known to the
Chairman prior to the meeting. Minutes of meetings are kept
by the joint company secretaries of the Company with copies

circulated to all Directors for information and records.

Minutes of the Board meetings and committee meetings
are recorded in sufficient detail the matters considered by
the Board and the committees and the decisions reached,
including any concerns raised by the Directors. Draft minutes
of each Board meeting and committee meeting are sent to
the Directors for comments within a reasonable time after the
date on which the meeting is held. The minutes of the Board
meetings are available for inspection by the Directors.
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For the year ended 31 December 2025, 4 Board meetings #ZE2025F12A31BIFE  EE@LRITAN
were held and the details are set out in the table below: E=gen . ABRBROT

Number of meetings
attended/eligible

to attend
Directors EHEERE
= ELHESRERH™
Mr. Zeng Zhijun 4/4
G&kE
Mr. Liu Genyu 474
2R EE
Ms. Qian Xiaoning 4/4
BEEEL L
Mr. Cheng Liquan Richard (resigned on 14 February 2025) 0/4
BE2 %4 (R2025%F2 5 14 HEHT)
Mr. Zheng Tony Tuo 4/4
EIRSLE
Mr. Zhu Weihang 4/4
KEMTE
Mr. Chen Xue 4/4
BREBEE
Dr. Xie Guozhong 4/4
HEBBL
Mr. Li Tao 4/4
TEEE
Prof. Yu Wayne W. 474
AT {2 I %
Ms. Zhang Fan 4/4
SR AL+

Apart from formal meetings, other matters subject to the RKIFX &I EMBETESH ENSEUER
approval of the Board were handled in the form of written Z@EkERFAREE -
resolutions.
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Delegation by the Board

The Board reserves its decision for all major matters of the
Company, including: approval and monitoring of all policy
matters, overall strategies and budgets, internal control
and risk management systems, material transactions (in
particular those that may involve conflict of interests),
financial information, appointment of Directors and other
significant financial and operational matters. Directors could
have recourse to seek independent professional advice in
performing their duties at the Company's expense and are
encouraged to consult with the Company’s senior management
independently.

The daily management, administration and operation of
the Group are delegated to the senior management. The
delegated functions and responsibilities are periodically
reviewed by the Board. Approval has to be obtained from the
Board prior to any significant transactions entered into by the
management.

CORPORATE GOVERNANCE FUNCTION

The Board is responsible for performing the functions set
A.2.1 of the CG Code. The Board
recognizes that corporate governance should be the collective

out in code provision

responsibility of the Directors which includes:

(a) to develop and review the Company’s policies
and practices on corporate governance and make
recommendations to the Board;

(b) to review and monitor the training and continuous
professional development of the Directors and senior
management;

(c) to review and monitor the Company's policies and
practices on compliance with legal and regulatory
requirements;
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(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees
and the Directors; and

(e) to review the Company’s compliance with the code and
disclosure in the Corporate Governance Report.

The Company complied with the functions set out in code
provision A.2.1 of the CG Code for the year ended 31
December 2025.

BOARD COMMITTEES

The Board has established four Board committees to
strengthen its functions and corporate governance practices,
namely, the Audit Committee, the Nomination Committee, the
Remuneration Committee and the Strategy Committee. The
Audit Committee, the Nomination Committee, the Remuneration
Committee and the Strategy Committee perform their specific
roles in accordance with their respective written terms of
reference.

The Board committees are provided with sufficient resources
to discharge their duties and, upon reasonable request, are
able to seek independent professional advice in appropriate
circumstances, at the Company’s expense.

Audit Committee

During the Reporting Period, the Audit Committee comprises
three members, namely Dr. Xie Guozhong (chairman), Mr.
Zheng Tony Tuo and Ms. Zhang Fan, who resigned on 28
March 2025, and Mr. Li Tao, who was appointed on 28 March
2025, all of them are non-executive Directors and the majority
are independent non-executive Directors. The primary duties
of the Audit Committee include examining independently
the financial positions of the Group, overseeing the Group'’s
financial reporting system, risk management and internal
control system, the audit process and proposals of internal
management, communicating independently with, monitoring

and verifying the work of internal audit and external auditor.
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For the year ended 31 December 2025, 3 meetings of the
Audit Committee were held and the details are as follows:

EEERRE (&)

HE2025F12A31BILFE » EREES
BREERmT :

i3
g

RS

TTS//\ = u?!é !

Number of meetings
attended/eligible

Directors to attend
BEHEERRE

BE BHEEBIRE

Dr. Xie Guozhong (Chairman) 3/3

A EE L (EFE)

Mr. Zheng Tony Tuo 3/3

Lip7ab i

Ms. Zhang Fan (resigned on 28 March 2025) 1/1

RN+ (R2025F3 528 HFIF)

Mr. Li Tao (appointed on 28 March 2025) 2/2

B (R2025F3 28 HEZE(F)

The Audit Committee reviewed the Group’s financial reporting
system, compliance procedures, internal control (including the
adequacy of resources, staff qualifications and experience,
training programmes and budget of the Company’s accounting
and financial reporting function), risk management systems
and processes, effectiveness of the internal audit function
and the re-appointment of the external auditor and fulfilled
the aforementioned duties as required. The Board had
not deviated from any recommendation given by the Audit
Committee on the selection, appointment, resignation or

dismissal of the external auditor.

They also reviewed annual results of the Group for the fiscal
year as well as the audit report prepared by the external
auditor relating to accounting issues and major findings in
course of audit. There are proper arrangements for employees,
in confidence, to raise concerns about possible improprieties
in the Group’s financial reporting, internal control and other
matters. The written terms of reference of the Audit Committee
are available on the websites of the Company and the Stock
Exchange.
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Nomination Committee

During the Reporting Period, the Nomination Committee
comprises three members, namely Mr. Zeng Zhijun (chairman),
Dr. Xie Guozhong and Ms. Zhang Fan, who was appointed on
28 March 2025, and Mr. Li Tao, who resigned on 28 March
2025, the majority of them are the independent non-executive
Directors.

The primary duties of the Nomination Committee are to review
the structure, size and composition of the Board at least
annually, assist the Board in maintaining a board skills matrix
and make recommendations on any proposed changes to
the Board to complement the Company’s corporate strategy,
to identify individuals suitably qualified to become Board
members and select or make recommendations to the Board
on the selection of, individuals nominated for directorships,
to make recommendation to the Board regarding candidates
to fill vacancies on the Board and/or in the management (in
particular the chairman and the chief executive), to assess the
independence of the independent non-executive Directors and
to support the Company’s regular evaluation of the Board’s
performance.

The Nomination Committee will assess the candidate or
incumbent on criteria such as integrity, experience, skills, and
their time commitment and contribution to the Board, as well
as the Director’s ability to discharge his or her responsibilities
effectively. In doing so, the Nomination Committee takes into
account their professional qualifications and work experience,
existing directorships of issuers listed on the Main Board or
GEM and other significant external time commitments of such
Director, and other factors or circumstances relevant to the
Director’s character, integrity, independence and experience.
The Nomination Committee will also take into account the
Group's development strategy and the board diversity policy.
The recommendations of the Nomination Committee will
then be put to the Board for decision. Their written terms of
reference are available on the websites of the Stock Exchange
and the Company.

For the year ended 31 December 2025, the Nomination
Committee reviewed and evaluated the independence of the
Company’s independent non-executive Directors; reviewed
and approved the re-election of relevant Directors at the
annual general meeting; and nominated new Directors. For the
year ended 31 December 2025, 1 meeting of the Nomination
Committee was held, and the details of their attendance are as
follows:
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Number of meetings
attended/eligible

to attend
Name of Committee Member EHESHRRE
ZEEREER EHEEFRH
Mr. Zeng Zhijun (Chairman) 11
B2 ERAEE(ERE)
Dr. Xie Guozhong 1/1
HE R
Li Tao (resigned on 28 March 2025) 1/1
TR IE (R2025F3 528 HFFIT)
Ms. Zhang Fan (appointed on 28 March 2025) 0/0

RN 22+ (20253 528 HIEZ(F)

The Nomination Committee assessed the Directors’ time REAZECEIHEZTUHEZTELAQAIEHD
commitment and contributions to the Board and the HBEEALEE  BEHSHLESN  BHH
Company’s affairs, including their meeting attendance, RBEF REM T AFTETNIRAEERS - UL
updated biographies, current directorships in other listed & (21#EM) EHM AL RARINEBRBENREE
companies, and engagement with other public companies 1 - ZEE€RASEEAENENER « HlE -
and significant organisations, if applicable. It was concluded By k&% - BEWEREMBH NS TIEAE
that the Directors possess the necessary qualifications, BE HMERESERAEEENARFER
integrity, independence, and experience, and are not overly A RHEMNMIELEE -

occupied with other engagements, thereby ensuring they can

devote sufficient time and contributions to the Board and the

Company’s affairs.
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The Board has adopted a Board diversity policy (the “Policy”)
in accordance with the requirements of the Listing Rules
with effect from 29 March 2018 which sets out the approach
to achieve diversity on the Board. All Board members’
appointments shall be based on meritocracy, and candidates
will be considered against selection criteria, having regard for
the benefits of diversity on the Board. Selection of candidates
will be based on range of diversity perspectives, which
would include but not limited to gender, age, cultural and
educational background, ethnicity, professional experience,
skills, knowledge and length of service. The ultimate decision
will be based on merit and contribution that the selected
candidates will bring to the Board. The Nomination Committee
will monitor the implementation of the Policy and will from
time to time review the Policy, as appropriate, to ensure the
effectiveness of the Policy.

The Board also formulated an employee diversity policy
(including senior management) on 28 March 2025 and
stipulated measurable objectives (such as target figures
and timetables) for the policy, with the aim of promoting
a more diverse and inclusive culture and assisting in the
establishment of diverse communication channels. The Board
will review the code provisions on the employee diversity
policy each year to ensure that the policy remains applicable
and effective.

Remuneration Committee

During the Reporting Period, the Remuneration Committee
comprises three members, namely Mr. Li Tao (chairman), Mr.
Zeng Zhijun and Prof. Yu Wayne W., the majority of them are
independent non-executive Directors.

The primary duties of the Remuneration Committee are to
recommend the Board on the Group’s remuneration policy
and structure for the Directors and senior management
remuneration and on the establishment of a formal and
transparent procedure for developing remuneration policy,
to assess performance of executive Directors, to review and
approve the management’s remuneration proposals with
reference to the Board's corporate goals and objectives, and
to make recommendations to the Board on the remuneration
packages of the executive Directors and senior management.
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The written terms of reference of the Remuneration Committee
are available on the websites of the Stock Exchange and the
Company.

For the year ended 31 December 2025, 1 meeting of the
Remuneration Committee was held to review and approve the

remuneration of the Directors and senior management of the
Company. The details of the attendance are as follows:

Directors

E=x
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Number of meetings
attended/eligible

to attend
BEHEERRE
BHEEZIRE

Mr. Zeng Zhijun
B2&ELE

Mr. Li Tao (Chairman)
FEEE(ER)

Prof. Yu Wayne W.
GOREAEZ5 65

The Remuneration Committee discussed and reviewed the
remuneration policy for the Directors and senior management
of the Company, made recommendations to the Board on the
remuneration packages of individual executive Directors and
senior management and fulfilled duties as required aforesaid.

The remuneration by band of the members of senior
management of the Company, whose biographies are set out
in the section headed “Directors and Senior Management”
in this annual report, for the year ended 31 December 2025
range from RMB520,000 to RMB850,000.
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Strategy Committee

The Strategy Committee, established on 28 March 2025,
comprises four Directors, namely Mr. Zeng Zhijun (chairman),
Mr. Liu Genyu, Ms. Qian Xiaoning and Dr. Xie Guozhong.

The primary duties of the Strategy Committee are to formulate
the Company’s strategic plan and investment strategies,
monitor its implementation and report to the Board.

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL
REPORTING IN RESPECT OF FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing
the financial statements for the 2025 financial year which give
a true and fair view of the affairs of the Company and the
Group and of the Group’s results and cash flows.

The management has provided to the Board such explanation
and information as are necessary to enable the Board to
carry out an informed assessment of the Company’s financial
statements, which are put to the Board for approval. The
Company provides all members of the Board with monthly
updates on Company’s performance, positions and prospects.

The Directors were not aware of any material uncertainties
relating to events or conditions which may cast significant
doubt upon the Group’s ability to continue as a going concern.

The statement by the auditors of the Company regarding their
reporting responsibilities on the financial statements of the
Company is set out in the Independent Auditor’s Report on
page 275 to page 282 of this annual report.
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INTERNAL CONTROL AND RISK MANAGEMENT

The Board is responsible for maintaining an adequate risk
management and internal control systems to safeguard
the Shareholders’ investments and the Company’s assets
and with the support of the Audit Committee, reviewing
the effectiveness of such systems on an annual basis. The
Company has implemented various internal control and risk
management policies, including Asset Depreciation Provision
Management Policy, Inventory Management Policy and
Financing and Guarantee Management Policy. Furthermore,
we also sponsor our internal control staff to attend risk
management and internal control related trainings every
year. The risk management and internal control policies are
designed to help achieve business objectives, safeguarding
assets against unauthorised use, and maintaining proper
accounting records for the provision of reliable financial
information for internal use and for publication. The
establishment of risk management and internal control
systems is to provide reasonable, but not absolute, assurance
against material misstatement of financial statements or loss
of assets and to manage rather than eliminate risks of failure
in operational systems and achievement of the Group’s
objectives.

The Company’s legal supervision department is responsible
for the internal control, risk management and internal audit of
the Company’s business operations annually. The Company
has also engaged external consultants to perform a review
of the internal control and risk management systems of
the Group. With the assistance of the external consultants
and the legal supervision department of the Company, the
Company is able to take mitigating and remedial measures to
address the identified risks and such actions and measures
are integrated in the day- to-day activities of the Group and
their effectiveness is closed monitored. The internal audit,
internal control and risk management systems and policies are
reviewed by the Board on an ongoing basis in order to make
it practical and effective in providing reasonable assurance in
relation to the identification of business risks.
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The Company has put in place a policy on handling
and dissemination of inside information which sets out
the procedures and internal controls for handling and
dissemination of inside information in a timely manner in such
a way to avoid placing any person in a privileged dealing
position. The inside information policy also provides guidelines
to employees of the Group to ensure proper safeguards
exists to prevent the Company from breaching the statutory
and Listing Rules disclosure requirements. The Company
has appropriate internal control and reporting systems to
identify and assess potential inside information. Dissemination
of inside information of the Company shall be conducted
by publishing the relevant information on the websites of
the Stock Exchange and the Company, according to the
requirements of the Listing Rules.

The Audit Committee assists the Board in the review, which
covers operational, financial and compliance controls, internal
audit and risk management functions, to maintain an adequate
and effective internal control system to safeguard the interests
of the Shareholders and the assets of the Group. For the
2025 financial year, the Board conducted an annual review of
the effectiveness of the internal control system of the Group
by, including but not limited to, considering a written report
prepared by the external consultants to the Audit Committee
covering the above aspects. The Board has also considered
the adequacy of resources, qualifications and experience
of staff of the Company’s accounting and financial reporting
function, and their training programme and budget during the
year under review. The Board is not aware of any significant
internal control and risk management weaknesses nor
significant breach of limits or risk management policies, and
considers that the current monitoring systems of the Company
are effective and that the qualifications and experience of the
staff, performing accounting and financial reporting functions
and the training programmes of the Company as well as
the experiences and resources for setting the budget of the
Company are adequate. The Company has complied with the
requirements under code provisions D.2.1 to D.2.5 of the CG
Code relating to risk management and internal control since
the Listing Date. The Board confirmed that the Company’s risk
management and internal control systems are appropriate and
effective for the purposes set out in Principle D2 of the CG
Code.
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AUDITOR’S REMUNERATION

Ernst & Young were appointed as the Company’s auditors to
audit the financial statements of the Company for the year
ended 31 December 2025 prepared in accordance with IFRSs.
During the Reporting Period, the fees paid to Ernst & Young
for audit services amounted to RMB2,838,000, and the fees
paid to Ernst & Young for non-audit services amounted to
RMB10,000.

JOINT COMPANY SECRETARIES AND PRIMARY
CONTACT

Mr. Hu Nan was appointed as the joint company secretary
of the Company with effect from 16 October 2023. Mr.
Hu's biographical details are set out in the section headed
“Directors and Senior Management” in this annual report. As
Mr. Hu does not possess the professional qualifications or
relevant experience as required under Rule 3.28 of the Listing
Rules, the Company has applied to the Stock Exchange for
a waiver from strict compliance with the requirements under
Rules 3.28 and 8.17 of the Listing Rules, and the Stock
Exchange has granted the waiver.

In order to uphold good corporate governance and ensure
compliance with the Listing Rules and applicable Hong Kong
laws, the Company engaged Ms. Wong Wai Ling, a vice
president of SWCS Corporate Services Group (Hong Kong)
Limited (a company secretarial service provider), as its joint
company secretary to assist Mr. Hu Nan to discharge his
duties as company secretary of the Company. Ms. Wong Wai
Ling’s primary contact person in the Company was Mr. Hu
Nan.

Mr. Hu Nan and Ms. Wong Wai Ling have undertaken not less
than 15 hours of relevant professional training in compliance
with Rule 3.29 of the Listing Rules for the year ended 31
December 2025.
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During the Reporting Period, the Group has held 2 general AREHA @+ KEFBHLET2AREAE - 55l
meetings on 30 May 2025 and 17 September 2025 2025%5A30H 2025498 17HE/T &%
respectively. The details of the Directors’ attendance are as HEREAEERWOT :

follows:
Number of meetings
attended/eligible
Directors to attend
BHESERY
= EHEEZ R
Mr. Zeng Zhijun 2/2
B2&EE
Mr. Liu Genyu 2/2
2R E
Ms. Qian Xiaoning 1/2
BB
Mr. Cheng Liquan Richard (resigned on 14 February 2025) 0/0
RERELE (R2025F2 4 14 A#E)
Mr. Zheng Tony Tuo 0/2
IRk AE
Mr. Zhu Weihang 0/2
REM L
Mr. Chen Xue 1/2
BRESF A&
Dr. Xie Guozhong 1/2
HEBRIELE
Mr. Li Tao 0/2
Prof. Yu Wayne W. 2/2
AR I
Ms. Zhang Fan 1/2

SRzt
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DIVIDEND POLICY

The Company has adopted a dividend policy. Under this
policy, the Company will give priority to distributing dividends
in cash, with the expected payout amount ranging from 30%
to 50% of the Group’s net profit for the year, subject to factors
such as the Group’s operating results, cash flow, financial
position and future capital requirements.

The Board confirms that all decisions made during the
2025 financial year regarding the declaration and payment
of dividends were fully in compliance with the Company’s
dividend policy.

Further details of the Company’s dividend policy are set out in
the “Directors’ Report” section of this Annual Report.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTOR RELATIONS

The Company considers that effective communication with
the Shareholders is essential for enhancing investor relations
and understanding of the Group’s business, performance
and strategies. The Company also recognizes the importance
of timely and non-selective disclosure of information, which
will enable Shareholders and investors to make the informed
investment decisions.

The AGM provides opportunity for the Shareholders to
communicate directly with the Directors. The chairman of the
Board and the chairmen of the Board Committees will attend
the AGM to answer Shareholders’ questions. The chairman of
a meeting will provide the detailed procedures for conducting
a poll and answer any questions from the Shareholders on
voting by poll. The external auditors of the Company will also
attend the AGM to answer questions about the conduct of the
audit, the preparation and content of the auditor’'s report, the
accounting policies and auditor independence.
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To promote effective communication, the Company adopts a
Shareholders’ communication policy which aims at establishing
a two-way relationship and communication between the
Company and the Shareholders and maintains a website
at http://www.chinabogi.com, where up-to-date information
on the Company’s business operations and developments,
financial information, corporate governance practices and
other information are available for public access. During
the Reporting Period, the Company performed its statutory
obligations in respect of information disclosures and complied
with and implemented the provisions of the Listing Rules,
as well as the Shareholders’ communication policy. In 2026,
the Company will focus more on the demands of investors
and analysts, pay close attention to important policies of the
environmental protection and energy conservation industry
and allow timely access by the public to sufficient business
information and recent developments of the Company.

The Board has regularly reviewed the Shareholder
communications policy and ensured that it is effectively
implemented.

SHAREHOLDERS’ RIGHTS

To safeguard the Shareholders’ interests and rights, a
separate resolution will be proposed for each issue at general
meetings, including the election of individual directors.

All resolutions put forward at general meetings will be voted
by poll pursuant to the Listing Rules and poll results will
be posted on the websites of the Company and the Stock
Exchange in a timely manner after each general meeting.
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Procedures for Shareholders to convene an extraordinary
general meeting

According to Article 12.3 of the Articles of Association, general
meetings can be convened on the written requisition of any
one or more shareholders holding at the date of deposit of
the requisition not less than one-tenth of the paid up capital
of the Company which carries the right of voting at general
meetings of the Company deposited at the principal office of
the Company in Hong Kong. If the Board does not within 21
days from the date of deposit of the requisition proceed duly
to convene the meeting to be held within a further 21 days,
the requisitionist(s) themselves or any of them representing
more than one-half of the total voting rights of all of them, may
convene the general meeting in the same manner, as nearly
as possible, as that in which meetings may be convened by
the Board provided that any meeting so convened shall not
be held after the expiration of three months from the date
of deposit of the requisition, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of the
Board shall be reimbursed to them by the Company.

Procedures for Shareholders to propose a person for
election as a Director

If a Shareholder wishes to propose a person other than a
Director for election as a Director at the Company’s general
meeting (“Proposal”), he/she should lodge a written notice
setting out the Proposal and his/her contact details at the
principal place of business of the Company or the Company’s
branch share registrar in Hong Kong, Tricor Investor Services
Limited. The Proposal should include the biographical details
of the proposed Director and a written notice signed by the
proposed Director confirming his/her willingness to be elected,

the accuracy and completeness of his/her biographical details.

Shareholders’ inquiries

If you have any query in connection with your shareholdings,
please write to or contact the Company's Hong Kong
branch share registrar, Tricor Investor Services Limited,
at: 17/F, Far East Finance Centre, 16 Harcourt Road, Hong
Kong, Tel: (852) 2980 1333, Fax: (852) 2810 8185, E-mail:
is-enquiries@vistra.com.
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Investor relations and communications

The Company has set up a website at www.chinabogi.com
as a channel to promote communication, publishing
announcements, financial information and other relevant
information of the Company. Shareholders are welcome to
make enquiries directly to the Company at its principal place
of business in Hong Kong. The Company will deal with all
enquiries in a timely and appropriate manner. The primary
contacts of the Company are Mr. Yin Ming and Ms. Wang Siyu
at (email: irhk@chinabogi.com or tel: +86 10 58782210/+86 10
58782059).

CHANGE IN CONSTITUTIONAL DOCUMENTS

The existing Articles of Association were amended and
restated with effect from 31 May 2023. No amendments were
made to the Articles of Association for the year ended 31
December 2025.

On 20 March 2026, the Board proposes to amend the existing
memorandum and articles of association of the Company (the
“Memorandum and Articles of Association”) in order to,
among other things:

(i) bring the Memorandum and Articles of Association in
line with the latest requirements of the Listing Rules
regarding the expansion of the paperless listing
regime and the electronic dissemination of corporate
communications (including the 149th amendment to the
Listing Rules);

(i) allow securities holders of the Company to provide
instructions electronically and facilitate the immediate
electronic payment of funds relating to corporate
actions;

(iii) incorporate provisions to allow the holding of hybrid or
electronic general meetings and the implementation of
electronic voting; and

(iv) ensure that the Memorandum and Articles of
Association comply with the current laws of the Cayman
Islands and the requirements of the Listing Rules.

The proposed adoption of the Memorandum and Articles of
Association is subject to the approval of the Shareholders by
way of a special resolution at the forthcoming AGM which will
be held on 29 May 2026. For further details, please refer to the
Company’s announcement dated 20 March 2026 and circular
dated 30 April 2026.
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The Board is pleased to present this report together with the
audited consolidated financial statements of the Group for the
year ended 31 December 2025.

CORPORATE INFORMATION

Basic information about the Company is set out in the sections
headed “Corporate Information” and “Company Profile” in this
annual report.

LISTING INFORMATION

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on 30 January 2015.
The Company completed the global offering and the Shares
were listed on the Main Board of the Stock Exchange on 16
March 2018.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The
principal activities of the Group are providing independent flue
gas treatment service and environmental protection solution
service by various business models, including environmental
protection facility engineering, operation and maintenance and
project investment.

The activities and particulars of the Company's subsidiaries
are shown under note 1 to the consolidated financial
statements. An analysis of the Group’s revenue and operating
profit for the Reporting Period by principal activities is set out
in the section headed “Management Discussion and Analysis”
in this annual report and note 5 to the consolidated financial
statements.
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BUSINESS REVIEW

A review of the Group’s business during the year, which
includes a discussion of the principal risks and uncertainties
facing by the Group, an analysis of the Group’s performance
using financial key performance indicators, particulars of
important events affecting the Group during the year, and
an indication of likely future developments in the Group's
business, could be found in the sections headed “Chairman’s
Statement” and “Management Discussion and Analysis” in
this annual report. The financial risk management objectives
and policies of the Group can also be found in note 43 to the
consolidated financial statements. In addition, a discussion
on relationships with its key stakeholders is included in the
section headed “Management Discussion and Analysis” in this
annual report. The review forms part of this Directors’ report.

RESULTS

The consolidated results of the Group for the year ended 31
December 2025 are set out on page 283 to page 292 of this
annual report.

DIVIDEND POLICY

According to the dividend policy that resolved to adopt by the
Board (the “Dividend Policy”) on 18 May 2018, the Company
may declare and distribute dividends to the Shareholders,
provided that the Group records a profit and that the
declaration and distribution of dividends does not affect the
Group’s normal operations.

According to the Dividend Policy, the Company takes priority
to distributing dividends in cash and shares its profits with
the Shareholders. It is expected that the amount of dividends
distributed will be in the range of 30% to 50% of the Group'’s
net profit for the relevant financial year, subject to the
following requirements. The remaining profit will be used for
the development and operation of the Group.

The Company’s ability to distribute dividends will depend
on, among others, the operating results, cash flow, financial
condition and capital requirements of the Group and the
interests of the Shareholders. The Company’s distribution of
dividends shall also comply with the relevant requirements
under the Companies Law of the Cayman Islands and the
Articles of Association.
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FINAL DIVIDEND

Taking into consideration various factors such as the new
business development needs of the Group and its future
capital expenditure plans, the Board recommend the payment
of HK6.40 cents per ordinary share as final dividend for
the 2025 financial year (2024: HK4.60 cents). No interim
dividend was declared for the 2025 financial year. Subject to
the Shareholder’s approval at the AGM, the proposed final
dividend will be paid to the Shareholders (except for holders
of treasury shares, if any) on 9 July 2026.

FINANCIAL SUMMARY

A summary of the Group’s results, assets, liabilities for the last
five financial years are set out on page 8 to page 10 of this
annual report. This summary does not form part of the audited
consolidated financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, the Group’s largest
customer accounted for 9.8% (2024: 10.8%) of the Group’s
total revenue. The Group's five largest customers accounted
for 33.6% (2024: 30.9%) of the Group’s total revenue.

For the year ended 31 December 2025, the Group’s largest
supplier accounted for 6.2% (2024: 4.8%) of the Group’s
total cost of procurement. The Group’s five largest suppliers
accounted for 21.2% (2024: 17.7%) of the Group’s total cost of
procurement.

Save as disclosed in the prospectus of the Company dated
28 February 2018 (the “Prospectus”), none of the Directors
or any of their associates (as defined under the Listing Rules)
or any Shareholders (which, to the best knowledge of the
Directors, own more than 5% of the Company’s issued share
capital) has any beneficial interest in the Group’s five largest
suppliers or the Group’s five largest customers.
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PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment
of the Company and the Group during the year ended 31
December 2025 are set out in note 13 to the consolidated
financial statements.

SHARE CAPITAL

Details of movements in the share capital of the Company
during the year ended 31 December 2025 are set out in note
33 to the consolidated financial statements.

TAX RELIEF

The Company is not aware of any tax relief available to the
Shareholders by reason of their holding in the Company’s
securities.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

On 14 January 2025, the Company completed a conditional
cash offer made by CLSA Limited on behalf of the Company
at an offer price of HK$1.20 per Share and cancelled
150,858,120 Shares bought back by the Company, thereby
reducing the total number of issued Shares from 1,005,720,799
to 854,862,679. The total consideration payable by the
Company for buying back the said Shares pursuant to the
offer was HK$181,029,744. For further details, please refer
to (i) the announcements of the Company dated 23 October
2024, 29 November 2024, 20 December 2024, 31 December
2024, 3 January 2025 and 14 January 2025; and (ii) the offer
document of the Company dated 29 November 2024.

Save as disclosed above, neither the Company nor any of
its subsidiaries has purchased, sold or redeemed any of the
Company’s listed securities (including sales of any treasury
shares (as defined under the Listing Rules)) during the
Reporting Period.

As at 31 December 2025, there were no treasury shares held
by the Group (whether held directly or deposited with CCASS,
or otherwise).
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PRE-EMPTIVE RIGHTS

As at 31 December 2025, there were no provisions for
pre-emptive rights under the Articles of Association, which
require the Company to offer new Shares to existing
Shareholders in proportion to their shareholdings.

RESERVES

Details of movements in the reserves of the Company and the
Group during the year ended 31 December 2025 are set out in
the summary of the Company’s reserves and the consolidated
statement of changes in equity on page 480 and page 287 to
page 288 in this annual report, respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Group’s distributable reserves
were RMB1,958,219,000 (as at 31 December 2024:
RMB1,790,675,000).

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the
Group as at 31 December 2025 are set out in note 31 to the
consolidated financial statements.

LOAN AND GUARANTEE

During the year ended 31 December 2025, the Group did not
provide any financial assistance or guarantees to affiliated
companies of the Group.
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DIRECTORS

The Directors during the year ended 31 December 2025 were:

Executive Directors

Mr. Zeng Zhijun (Chairman)
Mr. Liu Genyu

Ms. Qian Xiaoning

Non-executive Directors

Mr. Zheng Tony Tuo

Mr. Zhu Weihang

Mr. Chen Xue

Mr. Cheng Liquan Richard (resigned on 14 February 2025)

Independent Non-executive Directors
Dr. Xie Guozhong

Mr. Li Tao

Prof. Yu Wayne W.

Ms. Zhang Fan

BIOGRAPHICAL DETAILS OF THE DIRECTORS AND
THE CHIEF EXECUTIVE

In accordance with Rule 13.51B(1) of the Listing Rules, there
were no changes in respect of the Directors or chief executive
required to be disclosed pursuant to paragraphs (a) to (e) and
(g) of Rule 13.51(2) between the date of the Company’s 2025
Interim Report and the date of the Company’s 2025 Annual
Report.

CONFIRMATION OF INDEPENDENCE OF
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received a confirmation of independence
pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors and the Company
considers such Directors to be independent during the period
from their respective appointments and up to the date of this
annual report.

EQUITY-LINKED AGREEMENTS

Save for the share option scheme as disclosed in the section
headed “Share Option Scheme” below and the pre-IPO share
award scheme of the Company as disclosed in the section
headed “Pre-IPO Share Award Scheme and Supplementary
Scheme” below, no equity-linked agreements were entered
into by the Group, or existed during the year ended 31
December 2025.
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DIRECTORS’ SERVICE CONTRACT AND LETTER OF
APPOINTMENTS

Mr. Zeng Zhijun, an executive Director has entered into a
service contract with the Company for an initial term of three
years commencing from 28 February 2018. Such service
contracts were renewed on similar terms and effective from
28 February 2021 and 28 February 2024 for another term
of three years respectively. Mr. Cheng Liquan Richard was
re-designated from executive Director to non-executive
Director with effect from 24 March 2023. As a result of the re-
designation, Mr. Cheng has entered into a new appointment
letter with the Company for a term of three years commencing
from 24 March 2023. Mr. Cheng resigned as a non-executive
Director with effect from 14 February 2025. Mr. Liu Genyu
has been re-designated from an independent non-executive
Director to an executive Director with effect from 1 July 2023
and has entered into a new service contract with the Company
for an initial term of three years commencing from 1 July
2023. Ms. Qian Xiaoning has been appointed as an executive
Director with effect from 1 July 2023 and has entered into a
service contract with the Company for an initial term of three
years commencing from 1 July 2023.

Each of Mr. Zheng Tony Tuo, Mr. Zhu Weihang and Mr. Chen
Xue, all of whom are the non-executive Directors, and Dr. Xie
Guozhong, whom is the independent non-executive Director,
has signed an appointment letter with the Company for an
initial term of three years commencing from 28 February 2018.
Such appointment letters were renewed on similar terms and
effective from 28 February 2021 and 28 February 2024 for
another term of three years respectively. Mr. Li Tao has been
appointed as an Independent non-executive Director with
effect from 12 July 2024 and has entered into an appointment
letter with the Company for the initial term of three years
commencing from 12 July 2024. Prof. Yu Wayne W. and Ms.
Zhang Fan have each been appointed as an independent non-
executive Director with effect from 1 July 2023 and have each
entered into an appointment letter with the Company for an
initial term of three years commencing from 1 July 2023.
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None of the Directors has a service contract or an appointment
letter which is not determinable by the Group within one
year without payment of compensation other than statutory
compensation.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF SIGNIFICANCE

Save as disclosed in the section headed “Connected
Transactions” below, neither the Director nor any entity
connected with the Director had a material interest in, either
directly or indirectly, in any contract of significance to the
business of the Group to which the Company or any of its
subsidiaries was a party during the year ended 31 December
2025.

SHARE OPTION SCHEME

The Company adopted a share option scheme (the “Scheme”)
on 29 December 2020, i.e. the date on which the Scheme was
adopted by resolution of the Shareholders at general meeting
(the “Adoption Date”). The purpose of the Scheme is to
enable the Group to grant Options to the eligible participants
as incentives or rewards for their contribution to the Group.
Eligible participants of the Scheme include any eligible
employee, any independent non-executive director and chief
executive (as defined in the Listing Rules) of the Company
or any subsidiary, any director (including independent non-
executive director) and chief executive (as defined in the
Listing Rules) of any invested entity, any adviser (professional
or otherwise) or consultant to any area of business or business
development of any member of the Group or any invested
entity, any supplier of goods or services to any member of the
Group or any invested entity, any customer of any member
of the Group or any invested entity, any person or entity that
provides research, development or other technological support
to any member of the Group or any invested entity; and any
shareholder of any member of the Group or any invested entity
or any holder of any securities issued by any member of the
Group or any invested entity.
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The principal terms of the Scheme are summarised as follows:

(a)

The maximum number of the Company’s shares which
may be issued upon exercise of all options to be
granted under the Scheme must not exceed 10% of
the number of the Company’s shares in issue as at
the Adoption Date (which were 1,007,106,799 shares)
unless Shareholders’ approval has been obtained,
and which must not exceed 30% of the total number
of the Shares in issue from time to time (or such other
percentage as may be allowed under the Listing Rules).

As at the date of this annual report, as no option had
the Company
had the capacity to grant options to subscribe for a

been exercised under the Scheme,

maximum of 100,710,679 shares in aggregate, which
represents the total unutilized mandate limit under the
Scheme and represents 10% of the issued Shares as at
the Adoption Date and approximately 12% of the issued
Shares as at the date of this annual report.

The maximum number of shares of the Company issued
and to be issued upon exercise of the options granted
to each eligible participant under the Scheme or any
other share option schemes adopted by the Company
(including both exercised, cancelled and outstanding
options) in any 12-month period must not exceed 1% of
the total number of issued Shares.

et #

(a)
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The subscription price in respect of each share of the
Company issued pursuant to the exercise of options
granted under the Scheme shall be determined by the
Board and notified to an eligible participant at the time
of the grant of the options and shall be at least the
highest of (i) the closing price of the Company’s shares
as stated in the Stock Exchange’s daily quotation sheets
on the date of the Board approving the grant of option,
which must be a business day (“Date of Grant”); (ii)
the average closing price of the Company’s shares as
stated in the Stock Exchange’s daily quotation sheets
for the five business days immediately preceding
the Date of Grant; and (iii)) the nominal value of the
Company’s share.

The period within which the options must be exercised
will be specified by the Company at the time of grant.
This period must expire no later than ten years from
the relevant Date of Grant. The Board may also provide
restrictions on the exercise of an option during the
period an option may be exercised.

Upon acceptance of an option, the grantee shall pay
HK$1 to the Company as consideration for the grant
within 21 days from the Date of Grant.

The Scheme shall be valid and effective for a period
of ten years (i.e. 29 December 2020 to 28 December
2030) from the Adoption Date. As at the date of this
annual report, the remaining life is approximately 4.7
years.

The number of share options available for grant under the

scheme mandate was 94,172,179 as at 1 January 2025 and
95,942,679 as at 31 December 2025, respectively. No share
options were granted under the Scheme during the year
ended 31 December 2025.
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Details of movements in the share options granted under the #HZE2025F 1231 B It FEREZAEZELEHN

Scheme for the year ended 31 December 2025 are set out PP HRMEAEENEISLOT ¢

below:
Weighted
average
closing
price of
Closing price the shares
per Share immediately
immediately before
priortothe  Outstanding  Granted Exercised exercising Cancelled  Lapsed  Outstanding
date of grant asat duringthe duringthe the share duringthe during the asat
(HKS) 1January Reporting Reporting  options Reporting  Reporting 31 December
Exercise HRERRH 225  Period  Period REBETE  Period  Period 2025
Exercise  price (HKS) AEMER R0k g% §%  ROHEH §% g% RosE
Grantee Date of grant period g K 181R f8Rn BER RAtNE B ¥R 128%A
ARA RHAd s (87) (Br) AT it it THUHE i# ¥ HEfR
Director 7 April 2021 7 April 2022 - 151 139 1,840,000 - - - - 345000 1,495,000
-1 2154478 6 April 2031
Qian Xiaoning NNE4ATAZ
frE 2031%54A68
28 June 2021 28 June 2022 - 188 193 1,430,000 - - - - 390000 1,040,000
202156A28H 27 June 2031
22256 BAZ
203156278
Employees 7 April 2021 7 April 2022 - 151 139 656,000 - - - - 123000 533,000
8 N21E4ATR 6 April 2031
N2F4ATRE
203154R6H
28 June 2021 28 June 2022 - 188 193 2,612,500 - - - - 912500 1,700,000
2021567288 27 June 2031
N20F6ABAE
203156A278
Granted total 6,538,500 - - - - 1770500 4768000

R
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Note:
1. Subject to the satisfaction of the vesting conditions, the

Scheme adopts a 4-year vesting schedule, in the following

manner:

a. first 40% of the options are vested on the one-year
anniversary from the date on which an offer for the
grant of an option is made to an eligible participant (the
“Offer Date”);

b. next 25% of the options are vested on the two-year

anniversary from the Offer Date;

(o then 20% of the options are vested on the three-year

anniversary from the Offer Date; and

d. remaining 15% of the options are vested on the

four-year anniversary from the Offer Date.

PRE-IPO SHARE AWARD SCHEME AND
SUPPLEMENTARY SCHEME

The Company adopted the Pre-IPO share award scheme
pursuant to a resolution passed by the Directors on 15 April
2016 (the “Pre-IPO Share Award Scheme”), through which a
total of 25,000,000 shares (“Awarded Shares”) at a par value
of US$0.00001 each were issued to Tricor Trust (Hong Kong)
Limited (formerly known as Acheson) (the “Trustee”) on 11
May 2016, who will hold the Awarded Shares for the benefit of
the eligible employees as a trustee. The Company adopted the
Supplementary Scheme of the Pre-IPO Share Award Scheme
(“Supplementary Scheme”) pursuant to a resolution passed
by the Directors on 28 August 2019, which authorises the chief
executive officer to complete the selection of grantees, the
allocation of shares and the signing of agreements and other
related work to grant the shares withdrawn and had not been
granted on 7 September 2016.

1l- Purpose

The Pre-IPO Share Award Scheme (as amended by the
Supplementary Scheme) aims to build up a medium to
long term incentive mechanism, attract and cultivate
talent, maintain steady development of the Group
and management team and align the interests of the
management team with those of the Shareholders.
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Participants of the Pre-IPO Share Award Scheme

Persons eligible to receive Awarded Shares under the
Pre-IPO Share Award Scheme include any employee of
member of the Group, including the senior management
of the Group, general managers and deputy managers
of the subsidiaries of the Group and department
executives of the Group, excluding directors, chief
executives and any employee who has resigned or
fulfilling the notice period before termination of their
employment in accordance with their employment
contracts or other requirements at the relevant time.

Total number of Awarded Shares available for issue

The Pre-IPO Share Award Scheme does not involve any
subscription and issue of new shares.

As at the date of this annual report, the remaining
number of Awarded Shares held by the Trustee for
the purpose of the Pre-IPO Share Award Scheme
(as amended by the Supplementary Scheme) was
3,458,750, representing approximately 0.40% of the
total issued Shares as at the date of this annual report.

The maximum entitlement of each participant

Despite that the terms of the Pre-IPO Share Award
Scheme (as amended by the Supplementary Scheme)
has no limit on the maximum entitlement of each
participant, the Company shall comply with the relevant
requirements of Chapter 17 of the Listing Rules to
ensure that the total number of Awarded Shares
issued and to be issued under the Pre-IPO Share
Award Scheme and any other share schemes of the
Group (excluding any options and awards lapsed in
accordance with the terms of the Pre-IPO Share Award
Scheme or any other share schemes of the Group)
to each participant in any 12-month period may not
exceed 1% of the issued Shares from time to time.
Where any further grant of the Awarded Shares to a
participant under the Pre-IPO Share Award Scheme
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would result in the Shares issued or to be issued in
respect of all options and awards granted and to be
granted to such person (including exercised, cancelled
and outstanding Awarded Shares) under the Pre-IPO
Share Award Scheme and any other share schemes of
the Group in the 12-month period up to and including
the date of such further grant representing in aggregate
over 1% of the issued Shares, such further grant must
be separately approved by the Shareholders at general
meeting with such participant and his close associates
(or associates if the participant is a connected person)
abstaining from voting.

Vesting of the Awarded Shares

The vesting principles of the Pre-IPO Share Award
Scheme are summarized as follows:

(a) A selected employee is not entitled to enjoy
the rights to the Awarded Shares before such
Awarded Shares are vested to him.

(b) Subject to the terms of the Pre-IPO Share Award
Scheme and the specific terms and conditions
set out in the grant letter to each Selected
Employee, the Awarded Shares shall vest on
such selected employee in three tranches on the
following vesting dates provided that the vesting
conditions applicable to such selected employee
are satisfied:

(i) 50% on the Listing Date (the “First Vested
Shares”);

(ii) 25% on the first trading day following the
first anniversary of the Listing Date; and

(i)  25% on the first trading day following the
second anniversary of the Listing Date.
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(e)

In relation to the receipt of net sale proceeds of
First Vested Shares (the “Net Sale Proceeds”),
the selected employees are subject to
certain service period requirements. Under
the instructions of the Board, the Trustee
may dispose the first vested shares within a
reasonable period of time after the Listing Date,
from which the Net Sale Proceeds derived
will be held by the Trustee. The Trustee will
distribute 80% of the Net Sale Proceeds to the
respective Selected Employees upon the receipt
of instructions from the Board. The Board will
instruct the Trustee to distribute the remaining
20% of the Net Sale Proceeds to the respective
Selected Employees, provided that such selected
employee continues to serve the Company for
one year after the Listing Date. If such selected
employee terminates its employment with the
Company during the one-year period after the
Listing Date, such selected employee will be
deemed to have automatically and irrevocably
surrender the Net Sale Proceeds and the
Company will be entitled to obtain the Net Sale
Proceeds.

Except for the first vested shares, the Awarded
Shares which are vested in other two tranches
are not subject to such service period
requirements.

The Board has absolute discretion in determining
whether the vesting conditions applicable to a
selected employee are satisfied. The vesting
conditions include:

(i) the selected employee shall remain an
employee of the Group on the relevant
vesting dates;

(ii) there shall be no occurrence of triggering
events for surrendering the Awarded
Shares;

Annual Report 2025 F %} @

Directors’ Report (Continued)

(c)

(d)

EEEHRE (B

BN E IR BRNNHEMS
REFR ((HERBRERRE])
BEREANAETIRGHAE
REBEEFENET  XFTAATRLE
MHHERN —RAESHRALEES
HEREBD - EREEMNHEMS
REFRFAITARTE - RIKRE
EZeMETRER  XRABOEH
EMBRIEFRENS0% T AR
EREE  -EFQBBERITEARH
EMBRBEFENBRT20% 0
TEREERE  WMZXFETESR
AR LT AR - FRETEARRA
TR - HEZFETERER LHAH
B—FARIEEERNRF N
% AREREBEESEB R
AR EMGRIEFEA
KRB EEERZLE SRR
REE o

BREAEBRMDIN I MULEE
H AR BN A () 578 38 T AR RE AR IS HI AR

(=]

TE °

SR 2RBBREERNEE
BENGFBRTREETEENK - BB
CERORE

() BEERENEBEEERDRD
BAKERES

(i) WEBFAEWNERZERMHAME
g3 E M



@ China Bogi Environmental (Holding) Co., Ltd. FEIEHERRFE (EK) AR A

Directors’ Report (Continued)
EEg®mE (&)

(i)  the selected employee and his
associate(s) shall not be employed by
or operate any entity, during the period
from the award date to the relevant
vesting dates and the two years after the
last vesting date, the business of which
competes with the core business of the
Group; and

(iv) the selected employee and his
associate(s) shall not invest in any entity,
during the period from the award date to
the relevant vesting dates and the two
years after the vesting dates, the business
of which competes with the core business
of the Group.

(i) BREBAAZEESEEAH
ZHE RN &E S BB BE
MEAN - EEEEREBE
ATNGREMEEBFEARE
EZOEB RN EEER
YBLEMEEELS - &

(iv) BRBABN=HEERERY
ZHREREE R HERRE
N EERENREBEAT
BSREEMEXEEAEE
L EHHFHNETAERE -

Basis of determining the purchase price of the 6. EERBROBEENEE

Awarded Shares

The Board has absolute discretion to determine the EEEU 2 ERNBEATRRERNERE
purchase price, which would be stated in the grant (BRF L R EAERA) -

letter, at the time of the grant.

Remaining life of the scheme 7. Zat Bl 2 8 T HIMR

Subject to any early termination determined by the
Board in accordance with the rules of the Pre-IPO Share
Award Scheme (as amended by the Supplementary
Scheme), the Pre-IPO Share Award Scheme is valid and
effective for a period of ten (10) years commencing on
the date of its adoption (i.e. 15 April 2016 to 14 April
2026). As at the date of this annual report, the Pre-IPO
Share Award Scheme is invalid.

FESSRBEEXAMBERRM REET
E (T ENEET) R BIRE IR AT AR L
BRET - BRAHBERIG EE T2
MEXRFEEBBZ AR AHT(I0)F
(BN2016F4 B15 B E2026F4 A 148) °
RAFERBE - &R AMEEATRD R
FTEIE R -
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Grant of Awarded Shares 8. & RE R 5
Weighted
average
closing price
of the Shares
immediately Granted but
Number of Granted but Granted Vested  before the Cancelled Forfeited unvested
Awarded Purchase  unvestedas  duringthe  during the Awarded  duringthe  during the asat
Shares Vesting price  at1January  Reporting Reporting ~ Shares were Reporting Reporting 31 December
Grantee Date of grant granted period (HK$)® 2025 Period Period vested Period Period 2025
BEM SEEBRG BRH
i {20255 BRI {Bi2025%
RBRAN BEE 1818 BEEER  SEEER RmE  BEEER HEEEA 12838
ERA Brag %R BREE  (Bm)o HAGE B R TOUnE i# RH HAEE
Employees 7September 21,170,000 16 March 2018 0.85 - - - - - 137,500 -
] 2016 0 19 March
20169478 20200
018537168%
2020531980
24 February 1,600,000 30 June 2021 - - - - - - - -
2021 f0 30 June
N0152R 248 20200
200156A308Z
2022563087
31 March 2021 380,000 30 June 2021 - - - - - - - -
021%3A318 1030 June
20220
021456 308%
20225643087
Director
g2
Qian Xiaoning 7 September 1,000,000 16 March 2018 to 085 - - - - - - -
HREY 2016 19 March 2020
01659A7H 018537168%
2020%3A1981
24 February 1,000,000 30 June 2021 - - - - - - - -
2021 0 30 June 2022¢!
20152R248 021456 308%
202256 A3087
31 March 2021 560,000 30 June 2021 - - - - - - - -
202153R318 030 Jung 2022¢
02146 A308%
2022563087
Two of the five 7 September 1,000,000 16 March 2018 085 - - - - - - -
highest paid 2016 to 19 March
individuals® 01659A7H 20200
REERHNHAL 01853A168%
LGRS 220F3A1980
24 February 500,000 30 June 2021 - - - - - - - -
2021 10 30 June
2021527248 2022
021456 308%
20225673087
31 March 2021 100,000 30 June 2021 - - - - - - - -
21537318 030 June
20220
20156F308%
202256308
Total 27,310,000 - - - - 137,500 -

it
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Notes:

(1) 50% of the Awarded Shares shall vest on the Listing
Date provided the Selected Employees remain in
service until the first trading day following the first
anniversary of the Listing Date; 25% of the Awarded
Shares shall vest on the first trading date following the
first anniversary of the Listing Date; and 25% of the
Awarded Shares shall vest on the first trading date
following the second anniversary of the Listing Date.

2) 60% of the Awarded Shares shall vest on 30 June 2021,
provided the selected employees remain in service until
30 June 2022; and (ii) 40% of the Awarded Shares shall
vest on 30 June 2022.

(3) The grant price, being HK$0.85 per Share, in respect
of the Awarded Shares granted on 7 September 2016
were determined in the Board'’s absolute discretion at
the time of the grant and was stated in the grant letter
containing the offer of the grant of the Awarded Shares.

There was no purchase price in respect of the Awarded
Shares granted on 24 February 2021 and 31 March
2021.

(4) Ms. Qian was appointed to the Board with effective
from 1 July 2023 and thus was yet to be a Director
at the dates of grant. Ms. Qian is also one of the five
highest paid individuals.

(5) The remaining two of the five highest paid individuals
are not granted any Awarded Shares under the Pre-IPO
Share Award Scheme.

PERMITTED INDEMNITY

Pursuant to the Articles of Association, every Director shall
be indemnified out of the assets of the Company against all
losses or liabilities incurred or sustained by him as a director
of the Company. The Company has arranged appropriate
liability insurance to indemnify the Directors for their liabilities
arising out of corporate activities.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part of the business of the
Company were entered into or existed during the year ended
31 December 2025.

B

(1) 50% R LEEIR (7 ER LT H A& - Al
IEBETIEER FTTHME —HFEE
1838 5 B BT T {250 - 25% 69 2B AR (7
RETABE—EEFEE— AL H5H
BB . K25%A) 52BN R (7 ER _F T A A
ERAFRE MK ZHGE -

(2) 60% 5942 B) % 17 FER 202196 H30 H 5
B - B EEFIESIL2022F6 H30H
BT TS RERE ]2 (i1)40% 49 228 IR 17 JE
R2022F6 A30 A 5B -

(3) BLR2016F9 /7 AR TFHIZEKR AT
F o RUE(AIFR0.858 L) HE
EERBETHEENEET  IREE
T EEEAR (7 B A AT R 5 B o

BERR2021E2H24H 2021 E3H
31 AR PRI 2R (I R BB -

(4) B L RO023F7 A1 HEEZFIMA
EEe HURKETHABEKRETE
EoBELXTWEAEREHTMWALZ

— o0

(5) WREBAXLHREFR G LZEHE - &
EREBFHA L IR AR
TR

EEFRERX

RIFABERADR  BRUEFAREIEREALRT
EEMEAXRIN—UBELBE  JEAR
REETRSRE ARFRCSAEELHAED
BEERR  URERSFACEIZSMaIEZEE

BB -

EEEH

HZE2025F12A31BIEFE » IER AR AE
BEEKIETMEELMNERE RITHRGI LT
BEEEL -



CONTROLLING SHAREHOLDERS’
CONTRACTS

INTERESTS IN

During the Reporting Period, the Company had no controlling
Shareholder, and the Company has no Shareholder who may
exercise more than 30% of the shares with voting rights of the
Company when acting alone or in concert with others, while
any Shareholder cannot control the resolutions of the general
meeting or the resolutions of the Board meeting by the Shares
with voting rights he/she holds, and there is no Shareholder
who controls the conduct of the Company through the general
meeting or de facto controls the conduct of the Company
through the Board and senior management. During the
Reporting Period, there is no Shareholder de facto controlling
the Company in any other manner when acting along or in
concert with others.

EMPLOYEES

The Group had 2,294 employees as at 31 December 2025, as
compared with 1,592 employees as at 31 December 2024. The
employees of the Company are employed under employment
contracts which set out, among other things, their job scope
and remuneration. Further details of their employment terms
are set out in the employee handbook of the Company. The
Company determines the employees’ salaries based on their
job nature, scope of duty, and individual performance. The
Company also provides various benefits to the employees
including medical care, housing subsidies, retirement and
other benefits as well as on-the-job education, training and
other opportunities to improve their skills and knowledge. The
Company also provides employees with contributions to social
insurance and housing provident fund for the employees in
accordance with PRC regulations and the internal.

EMOLUMENT POLICY

The Remuneration Committee is responsible for reviewing the
Group's emolument policy and structure for all remuneration
of the Directors and senior management of the Group,
having regard to the Group’'s operating results, individual
performance of the Directors and senior management and
comparable market practices.

REMUNERATION OF DIRECTORS AND FIVE
INDIVIDUALS WITH HIGHEST EMOLUMENTS
Details of the emoluments of the Directors and five highest

paid individuals are set out in note 9 to the consolidated
financial statements.
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DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITION IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and the chief executive of the Company in the
Shares, underlying Shares and debentures of the Company
or any of its associated corporations (within the meaning of
Part XV of the Securities and Futures Ordinance (the “SFO”))
(i) which were required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which were
taken or deemed to have under such provisions); or (ii) which
were required to be recorded in the register of the Company
required to be kept under Section 352 of the SFO; or (iii) which
were required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.

Long position in the Shares, underlying Shares and
debentures of the Company

Name of Director Nature of interest
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EERRETHRAEBRKRS - HBEKRORE
HFZEBENKR

M2025%F12A318 * ARRIEZEFHESITHA
RAR RS EAFMAEEER (& RFH KBS
EARBIEXVES) B9k - MRARG RERE T
B)VRBEFHFRBAEGRD ((RERAEHRG]) £
XVEBEE 7 R85 EPB AN S AN A F) K Bih 32 FT M) #E 2
RKE (BIEREES RIS KROMH B IE
EERRIEHEENER AR (i) REFEHF X
HAEROIEIS2HENRERBLALRTTENE
MR RAR (i) BIEEESAANE
RAR KRR AR NT ¢

Nom 3%

RARXTRED - HEARGREESTNEE

Approximate
percentage of
shareholding

Number and
class of Shares

EEnE EmME IR 43 B E R BAERBES L
Mr. Zeng Zhijun Interest of a controlled 278,636,331 32.59%
BB AE corporation (Note 1) (Long Position)
Ry EEER (M) (4 B)
Ms. Qian Xiaoning Beneficial owner (Note 2) 4,111,000 0.48%
EEREL T EnBmBA(Mi72) (Long Position)
(&)
Mr. Zhu Weihang Interest of a controlled corporation 152,170,529 17.80%
KEMELE (Note 3) (Long Position)
Ry EE R (H1713) (1 8)
* The percentage has been calculated based on 854,862,679  + ZE S TIRIER2025F 1231 HE #7708

Shares in issue as at 31 December 2025.

17854,862,679R5 & -



Notes:

(1) Mr.
Dawn Limited (“Best Dawn”) and 47.2% of interests in Asia

Zeng holds the entire issued share capital of Best

Environment Investment Limited (“Asia Environment”).
Therefore, Mr. Zeng is deemed to be interested in the Shares

held by Best Dawn and Asia Environment under the SFO.

(2) Ms. Qian is entitled to receive up to (i) 1,576,000 Shares
pursuant to the Pre-IPO Share Award Scheme; and (ii)
2,535,000 Shares pursuant to the share option scheme

adopted by the Company on 29 December 2020.

(3) The entire issued share capital of New Asia Limited (“New
Asia”) is held by Great Origin Ventures Limited (“Great
Origin”), whose entire issued share capital is in turn held by
Mr. Zhu. Therefore, Mr. Zhu is deemed to be interested in the
Shares held by New Asia under the SFO.

Save as disclosed above, as at 31 December 2025, none of
the Directors and the chief executive of the Company had
or was deemed to have any interest or short position in the
Shares, underlying Shares or debentures of the Company or
any of its associated corporations (within the meaning of Part
XV of the SFO) that was required to be recorded in the register
of the Company required to be kept under Section 352 of the
SFO, or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year ended 31 December 2025 was the
Company, its holding company, or any of its subsidiaries, a
party to any arrangement to enable the Directors to acquire
benefits by means of the acquisition of shares in, or debt
securities including debentures of, the Company or any other
body corporate.
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Environment Investment Limited ([Asia
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND

SHORT POSITIONS IN SHARES AND UNDERLYING

SHARES

As at 31 December 2025,

Directors, the following persons (not being a Director or chief
executive of the Company) had interests or short positions in
the Shares or underlying Shares which fall to be disclosed to  3361{&78
the Company under the provisions of Divisions 2 and 3 of Part
XV of the SFO as recorded in the register required to be kept

to the best knowledge of the

by the Company pursuant to section 336 of the SFO:

2025412 A831H
(WIEARRNRIEES &

FERRRRORERROTFHNERR AR

CERESZRTRA  TIAL
=ITBAB) P17 518 B
BOFPHEBEZENANAAIRESRAEKIIE
BEF 2R MAMREE S K E &M
EXVEE2R3D ERIESAM AR R R
ﬁﬁﬁ/ﬂ% g

Approximate
percentage of

Name Capacity/Nature of interest Number of Shares shareholding

wE/ 2B B/ RRHE BB EE REMAT DL

Best Dawn Beneficial owner 255,695,143 29.91%
Best Dawn EnlEAA (Long Position)
(57 R)

Ms. Ge Tong Interest of spouse (Note 1) 278,636,331 32.59%
X ax FeiBiEs (A1) (Long Position)
(17 R)

World Hero International Limited Beneficial owner 84,863,129 9.93%
(“World Hero") Emfa A (Long Position)
World Hero (4F8)

Mr. Cheng Liquan Richard Interest of a controlled corporation (Note 2); 85,065,022 9.95%
BEREE and beneficial owner (Note 3) (Long Position)
XL EER (f32) (178)

RERBEAAN(HF3)

Ms. Zhou Xuan Interest of spouse (Note 4) 85,065,022 9.95%
FERE 2+ Tl fatess (A1at4) (Long Position)
(5 R)

New Asia Beneficial owner 152,170,529 17.80%
New Asia EnHEEA (Long Position)
(57 R)

Great Origin Interest of a controlled corporation (Note 5) 152,170,529 17.80%
#IR X LB ER (Hi25) (Long Position)

(4 %8)
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Approximate
percentage of

Name Capacity/Nature of interest Number of Shares shareholding
nE/ E8 5 ERME RO EE REMAE DL
Sinopec Overseas Investment Beneficial owner 110,294,118 12.90%
Holding Limited (“Sinopec”) EnEBA (Long Position)
FEAEIMERRER AT (H8)
(IpAafel)
China Petroleum & Chemical Interest of a controlled corporation (Note 6) 110,294,118 12.90%
Corporation R ERER (HiEe) (Long Position)
HEAR{ETRHARA A (FE)
China Petrochemical Corporation Interest of a controlled corporation (Note 6) 110,294,118 12.90%
(“Sinopec Group”) XA ERER (Mite) (Long Position)
hEAEHETEEER AR (4 8)

([hEEER])

The percentage has been calculated based on 854,862,679
Shares in issue as at 31 December 2025.

Ms. Ge Tong is the spouse of Mr. Zeng. Under the SFO, Ms.
Ge is deemed to be interested in the same number of Shares
in which Mr. Zeng is interested.

Mr. Cheng holds the entire issued share capital of World Hero.
Therefore, Mr. Cheng is deemed to be interested in the Shares
held by World Hero under the SFO.

Mr. Cheng directly holds 400,000 Shares.

Ms. Zhou Xuan is the spouse of Mr. Cheng. Under the SFO,
Ms. Zhou is deemed to be interested in the same number of
Shares in which Mr. Cheng is interested.

The entire issued share capital of New Asia is held by Great
Origin. Therefore, Great Origin is deemed to be interested in
the Shares held by New Asia under the SFO.

The entire issued share capital of Sinopec is held by China
Petroleum & Chemical Corporation, which 68.49% of issued
share capital is in turn held by Sinopec Group. Therefore,
each of China Petroleum & Chemical Corporation and
Sinopec Group is deemed to be interested in the Shares
held by Sinopec under the SFO. China Petroleum & Chemical
Corporation is a PRC state-owned company, whose H shares
are listed on the Main Board (stock code: 386).

FZESHETIRER2025F 12 31 HE #7174
17854,862,679/% 51 & -

XY ZETHBEREZRR - RIEESMPE K
B REEWEAREEEMFAER 2R
BB BT EAER -

REEEABWorld Hero®2 3B /TR -
it - BAEEREE ST KIS SR World
HeroFf A MIRR 10 A B #Ea o

MRS BH R A 400,000 B ©

FElRZ LT A/REEZRR - RIEESMPE K
Bl BELTHE RN EEEMFAER 2 HE
BB RN EAER -

BIRFFENew Asiaf)ZEE 1T o Et
BIRIRIEE 7 LB GDIHAE R New AsiaFf
FHENRD P HA#R

FREABEIROHERARFEFALZE2HE
BT - M A{CERFE R BARE TGS
BRARIEEITRMH68.49% At - AEA
L TR BRAE R ACEEIREES R
EIEFIAR AR AL AT A R P 7S &
&= FEARIEIRGERARAS—RTEES
2 HHBRRER ET (BRHASR : 386) °
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Save as disclosed above, and as at 31 December 2025,
the Directors were not aware of any persons (who were not
directors or chief executive of the Company) who had an
interest or short position in the Shares or underlying Shares of
the Company which would fall to be disclosed under Divisions
2 and 3 of Part XV of the SFO, or which would be required,
pursuant to Section 336 of the SFO, to be entered in the
register referred to therein.

DIRECTORS’ INTEREST IN COMPETING BUSINESS

For the year ended 31 December 2025, none of the Directors
or their respective associates had engaged in or had any
interest in any business which competes or may compete with
the businesses of the Group.

CONNECTED TRANSACTIONS

During the Reporting Period, the Group has entered into
certain non-exempt connected transactions and continuing
connected transactions, which are subject to the reporting,
announcement and/or independent Shareholders’ approval
requirements under Chapter 14A of the Listing Rules. The
Directors confirmed that the Group has complied with the
disclosure requirements prescribed in Chapter 14A of the
Listing Rules and has followed the pricing policies under
relevant agreements in respect of the following connected
transactions and continuing connected transactions for the
year ended 31 December 2025.
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Continuing connected transactions

1.

Yangxi #3-#4 Facilities Project

On 31 December 2016, Beijing Boqgi, Guangdong
Huaxia Electric Development Co., Ltd. (“Guangdong
Huaxia Electric”’) and Yangxi Haibin Electric Power
Development Co., Ltd. (“Yangxi Electric”) entered
into a management service agreement (“Yangxi
Management Service Agreement’) in relation to the
provision of operation, daily maintenance and repair
services in respect of the #1-#4 desulfurization and
denitrification facilities owned by Yangxi Electric
(“Yangxi #1-#4 Facilities”) prior to the completion of
the acquisition of the Yangxi #1-#4 Facilities under the
cooperation framework agreement dated 20 May 2016
entered into between the said parties (“Cooperation
Framework Agreement’). On 1 January 2017, Beijing
Boqgi, Guangdong Huaxia Electric and Yangxi Electric
further entered into a supplemental agreement
solely to determine the pricing terms of the Yangxi
Management Service Agreement (the “Yangxi Service
Pricing Agreement”’). Due to an unexpected delay
in the release of the mortgage on the Yangxi #1-#4
Facilities, the completion of the proposed acquisitions
of the Yangxi #1-#4 Facilities under the Cooperation
Framework Agreement was delayed, and it was agreed
between Beijing Boqgi, Guangdong Huaxia Electric
and Yangxi Electric not to proceed with the proposed
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acquisitions of the Yangxi #1-#4 Facilities. Accordingly,
on 28 August 2017, Beijing Bogi, Guangdong Huaxia
Electric and Yangxi Electric entered into a supplemental
agreement (“Yangxi Supplemental Agreement”)
under which, the proposed acquisitions of the Yangxi
#1-#4 Facilities under the Cooperation Framework
Agreement, were terminated. On the same day, Beijing
Boqgi, Guangdong Huaxia Electric and Yangxi Electric
entered into a supplemental agreement (the “Yangxi
Supplemental Management Service Agreement”)
to supersede and extend the term of the services
under the Yangxi Management Services Agreement
from 1 January 2017 to 30 September 2017 to a term
from 1 January 2017 to 31 December 2025. Other
provisions in relation to the services and ancillary
services to be provided by Beijing Boqgi under the
Yangxi Management Services Agreement remain
unchanged for the extended term. On 8 March 2018,
Beijing Bogi, Guangdong Huaxia Electric and Yangxi
Electric entered into a supplemental agreement (the
“March 2018 Supplemental Agreement”) to determine
the unit price in relation to the additional on-grid
power generation based on the further quota for power
generation acquired by Yangxi Electric. On 20 July
2018, Beijing Boqi, Guangdong Huaxia Electric and
Yangxi Electric entered into a supplemental agreement
(the “July 2018 Supplemental Agreement’, together
with the March 2018 Supplemental Agreements as the
“2018 Supplemental Agreements”) to determine the
price adjustment to the relevant fixed rates (inclusive of
value-added tax) for the provision of O&M services, due
to a tax relief enjoyed by Guangdong Huaxia Yangxi
power plant, which is now shared with Beijing Boqgi.
For the avoidance of doubt, the relevant fixed rates
(exclusive of value-added tax) remain unchanged. On
30 November 2020, Beijing Bogi, Guangdong Huaxia
Electric and Yangxi Electric entered into a supplemental
agreement (the ‘2020 Supplemental Agreement”) to
amend and supplement certain terms in relation to the
pricing terms for the provision of O&M services and
the Ancillary Charges in accordance with the market-
based pricing mechanism. On 27 October 2023,
Beijing Boqgi, Guangdong Huaxia Electric and Yangxi
Electric entered into a supplemental agreement (the
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“2023 Supplemental Agreement’, together with Yangxi
Management Service Agreement, Yangxi Service
Pricing Agreement, Yangxi Supplemental Management
Service Agreement, the 2018 Supplemental Agreements
and the 2020 Supplemental Agreement, as “Yangxi
Agreements”) to (i) transform the O&M operation
of Yangxi #1-#2 Facilities to the operation of self-
owned assets from the completion date of the delivery
of assets; (ii) extend the O&M operation of the #3-
#4 desulfurization and denitrification facilities owned
by Yangxi Electric (“Yangxi #3-#4 Facilities”) to 31
December 2028; and (iii) revise the terms for service
fee and payment obligation.

Under the Yangxi Agreements, Beijing Boqi provides
operation, daily maintenance and repair services in
respect of (i) the Yangxi #1-#2 Facilities to Yangxi
Electric from 1 January 2017 and up to the completion
date of the delivery of assets which has been
completed; and (ii) the Yangxi #3-#4 Facilities for a term
from 1 January 2017 to 31 December 2028.

Parties: Beijing Bogi, Guangdong Huaxia
Electric and Yangxi Electric

Term of the 1 January 2017 to 31 December 2028.

agreement:

Services to be The services provided by Beijing
provided: Boqgi include the operation, daily
maintenance and repair of Yangxi
#3-#4 Facilities. Beijing Bogi is also
responsible for the materials used
in the services provided as well as
treatment of waste created during the
provision of such services.
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Service fee
policy:

The service fee under the Yangxi

Agreements is calculated based on the

on-grid power generation multiplied

by a rate which is determined by the

parties. The pricing terms of the Yangxi

Agreements were determined under

the 2023 Supplemental Agreement as

follows:

(i)

Desulfurization and denitrification
subsidies

The service fees in respect of
desulfurization and denitrification
subsidies are calculated by
multiplying on-grid electricity
generation (kWh) generated by
Yangxi #1-#4 power generating
units (as the case may be) by
RMBO0.02143 per kWh, being the
fixed rate as mutually agreed by
the parties after considering the
“benchmark desulfurization and
denitrification subsidies”.

The service fees in respect of
desulfurization and denitrification
subsidies are subject to a
“floating” adjustment ranging
from 10% premium to 10%
+10%) with
reference to Yangxi Electric’s

discount (i.e.

annual profits based on its
audited annual financial
statements. For details,
please refer to the Company’s
announcement dated 27
October 2023, circular dated 12
December 2023, announcement
dated 26 June 2025 and circular
dated 28 August 2025.
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Ancillary
charges:

(ii) “Ultra-low emission” operation
service fees

The service fees in respect of
“ultra-low emission” operation
are equivalent to the actual
operation and maintenance
costs (excluding tax) incurred
by Beijing Bogi plus a premium
of 10%, as well as plus
value-added tax based on the
invoice issued by Beijing Bogi.

Under the Yangxi Agreements, Beijing
Bogi pays to Yangxi Electric before the
10th day of each month the ancillary
charges, including relevant operation
fees such as water, electricity, vapor,
gas, environmental protection penalty
and pollution tax fees and other
relevant operational charges.
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Listing Rules Implications

Yangxi Electric is a wholly-owned subsidiary of
Guangdong Huaxia Electric, which is owned and
controlled by, through various intermediaries,
Mr. Zhu Yihang, the brother and associate of
Mr. Zhu Weihang, the Director and one of the
substantial shareholders of the Company and is
therefore a connected person of the Company
under Rule 14A.07(4) of the Listing Rules. The
above transaction is entered into on normal
commercial terms. Prior to the Listing, the
Company had applied to the Stock Exchange
and the Stock Exchange had granted the
Company, a waiver from (i) strict compliance
three-year term requirement for continuing
connected transactions under Rule 14A.52 of the
Listing Rules and (ii) strict compliance with the
announcement and independent Shareholders’
approval requirements under Chapter 14A of
the Listing Rules, on the condition that the
respective aggregate amounts of non-exempt
continuing connected transactions with Yangxi
Electric for the years 2018, 2019 and 2020
would not exceed the respective annual caps
set out in the Prospectus. The renewed annual
caps for the continuing connected transactions
under the Yangxi Agreements for the three years
ended 2023, the three years ended 2025 and the
three years ending 2028 were approved by the
independent Shareholders at an extraordinary
general meeting (the “EGM”") held on 29
December 2020, 29 December 2023 and 17
September 2025, respectively.

For details, please refer to the disclosure as
set out in the section headed “Connected
Transactions” of the Prospectus and the
Company’s announcement dated 12 March 2019,
circular dated 31 May 2019, announcement
dated 30 November 2020, circular dated 8
December 2020, announcement dated 27
October 2023, circular dated 12 December 2023,
announcement dated 26 June 2025 and circular
dated 28 August 2025.
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Yangxi #5-#6 Facilities Project

On 25 January 2022, Beijing Bogi entered into the
Yangxi #5-#6 Facilities Maintenance Service Agreement
with Yangxi Electric. On 29 December 2023, Beijing
Bogi and Yangxi Electric entered into a supplemental
agreement (“Yangxi #5-#6 Facilities Maintenance
Service Supplemental Agreement”) to revise the total
service fee so as to cover (i) the projects of which the
individual project price does not exceed RMB50,000;
and (ii) the projects of which the individual project price
exceeds RMB50,000 but less than RMB100,000.

Parties: Beijing Bogi and Yangxi Electric
Term of the 1 January 2022 to 31 August 2027
agreement:
Services The services provided by Beijing Boqi
provided: include maintenance of maintenance
facilities, electrical facilities, thermal
control facilities and comprehensive
facilities and sanitation and cleaning of
all equipment.
Service fee Subject to adjustment, the total service

policy: fee is RMB35.92 million. For details
of adjustment mechanism of labor
costs, please refer to the Company’s
announcement dated 25 January 2022,
announcement dated 26 June 2025 and
circular dated 28 August 2025.
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Listing Rules Implications

Yangxi Electric is a wholly-owned subsidiary of
Guangdong Huaxia Electric, which is owned and
controlled by, through various intermediaries, Mr.
Zhu Yihang, the brother and associate of Mr. Zhu
Weihang, the Director and one of the substantial
shareholders of the Company and is therefore
a connected person of the Company under
Rule 14A.07(4) of the Listing Rules. The above
transaction is entered into on normal commercial
terms.

The renewed annual caps for the continuing
connected transactions under the Yangxi #5-
#6 Facilities Maintenance Service Agreement
and Yangxi #5-#6 Facilities Maintenance Service
Supplemental Agreements for the three years
ended 2023, ended 2025 and the year ending 31
December 2026 and the period from 1 January
2027 to 31 August 2027 were approved by the
independent Shareholders at EGM held on 29
December 2020, 29 December 2023 and 17
September 2025, respectively.

Reference is made to the Company’s
announcement dated 25 January 2022 and 27
October 2023, the Company’s circular dated 12
December 2023, announcement dated 26 June
2025 and circular dated 28 August 2025.

&l Yangxi #1-#2 Facilities Project

On 27 October 2023, Beijing Bogi entered into Yangxi
#1-#2 Facilities Asset Transfer of Desulfurization and
Denitrification Projects Agreement with Guangdong
Huaxia Electric and Yangxi Electric in relation to, among
others, upon completion of the Acquisition, termination
of O&M services provided by Beijing Bogi and replaced
by operation service provided by Beijing Bogi to ensure
that Yangxi Electric’'s production and operation can
meet the national standards and relevant requirements,
by utilising Yangxi #1-#2 Facilities.
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Term of the

Beijing Boqi;
Guangdong Huaxia Electric; and
Yangxi Electric

Yangxi #1-#2 Facilities Operation
Service shall have a term until 31
December 2039.

Beijing Boqi is responsible for provision
of operation service in relation to
desulfurization and denitrification to
ensure that Yangxi Electric’s production
and operation can meet the national
standards and relevant requirements,
by utilising Yangxi #1-#2 Facilities,
scope of which shall include (among
others):

(i) determining the inlet parameter
ranges of sulfur dioxide in
the desulfurization system
and nitrogen oxides in the
denitrification system according
to applicable laws, regulations
and standards, project design
conditions and current actual
operating conditions;

(i) system operation, daily
maintenance, overhaul service,
and gypsum and desulfurization
and denitrification waste treatment
and other related work;

(iii) coordinating with relevant
government departments and be
responsible for relevant costs;

(iv) ensuring the safe and stable
operation of Yangxi #1-#2
Facilities and meeting the
operation needs of the relevant
power plant;

B
S8 Z
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Service fee
policy:

(v) subject to compliance with the
inlet parameter requirements,
ensuring the relevant pollutant
discharge indicators comply with
the applicable laws, regulations
and standards, and ensuring
the total amount of pollutant
discharge is not higher than the
project indicators as issued by
the relevant PRC government
department; and

(vi) subject to compliance with the
inlet parameter requirements,
carrying out relevant upgrades
and technical transformation to
meet the latest requirements of
applicable laws, regulations and
standards.

The service fees in respect of Yangxi
#1-#2 Facilities Operation Service are
calculated in the following manners:

(i) Desulfurization and denitrification
subsidies

The service fees in respect of
desulfurization and denitrification
subsidies is calculated by
multiplying on-grid electricity
generation (kWh) generated by
Yangxi #1-#2 power generating
units by RMBO0.025 per kWh,
being the rate as mutually agreed
by the parties after considering
the “benchmark desulfurization
and denitrification subsidies”.
Such rate is adjusted according
to changes in “benchmark
desulfurization and denitrification
subsidies”.

(v)

(vi)
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Ancillary

charges:

In addition, the service fees
in respect of desulfurization
and denitrification subsidies
is subject to a “floating”
adjustment ranging from 10%
premium to 10% discount
(i.e. £10%) with reference to
Yangxi Electric's annual profits
based on its audited annual
financial statements. For details,
please refer to the Company’ s
announcement dated 27 October
2023, circular dated 12 December
2023, announcement dated 26
June 2025 and circular dated 28
August 2025.

(i)  “Ultra-low emission” operation
service fees

The service fees in respect of
“ultra-low emission” operation is
equivalent to the actual operation
and maintenance costs (excluding
tax) incurred by Beijing Bogi plus
a premium of 10%, and value-
added tax based on the invoice
issued by Beijing Boqi.

Ancillary charges refer to relevant
operation charges, which include
water, electricity, vapor, gas,
environmental protection penalty
(including confiscated environmental
electricity price), operation assessment
and pollution tax and office and
staff quarter charges and other
relevant operational charges, which
is calculated by multiplying the
actual consumption by the applicable
unit price stipulated in Yangxi #1-
#2 Facilities Asset Transfer of
Desulfurization and Denitrification
Projects Agreement.

Annual Report 2025 F %} @

Directors’ Report (Continued)

(apil

g

EEEHRE (B

N RBEAR AR AR 4R B S
HRGEEZLEZRAE T
ERELERFENB
BENFEMNBETZ
B AR ARGENT
10% BB = 10% 47 & (B
+10%) - BEATIE - B2
BMAARBHER20234F
10A27AMASE - HHE
2%2023%12%25&’9‘@

- BHIA2025%6 A 26
EIE’J":‘:&EEW%2025¢
8 A28 AR K

(i) TREHER]ELRBKE

[EBEPE ) EE S MR
BEEEAENILREBRE
EREBEREE REEKA
(TEH) M E10% K% E
EERtRIEFRANE
RHIGER

MMEREEENEZE
BIEK B EA R 5&1%
S (BIERBRREBER) -
BEETHRESHEBEARRA
ERBEIEEERSHBEES
B - mEBRBRESFERU1-25]
PR ER G EIEE EEE
EHETHRTCNERSBERE -



@ China Bogi Environmental (Holding) Co., Ltd. FEIEHERRFE (EK) AR A

Directors’ Report (Continued)
EEEHRE (H)

Listing Rules Implications

Yangxi Electric is a wholly-owned subsidiary of
Guangdong Huaxia Electric, which is owned and
controlled by, through various intermediaries, Mr.
Zhu Yihang, the brother and associate of Mr. Zhu
Weihang, the Director and one of the substantial
shareholders of the Company and is therefore
a connected person of the Company under
Rule 14A.07(4) of the Listing Rules. The above
transaction is entered into on normal commercial
terms.

The annual caps for the continuing connected
transactions under the Yangxi #1-#2 Facilities
Asset Transfer of Desulfurization and
Denitrification Projects Agreement for the three
years ended 2025 and the three year ending
2028 were approved by the independent
Shareholders at the EGM held on 29 December
2023 and 17 September 2025, respectively.
For details, please refer to the Company's
announcement dated 27 October 2023, circular
dated 12 December 2023, announcement dated
26 June 2025 and circular dated 28 August 2025.

4. Yangxi #1-#6 Coal Conveying System and Dock System
Project

On 29 December 2023, Beijing Bogi Yangxi Branch
entered into Yangxi #1-#6 coal conveying system and
dock system maintenance service agreement with
Yangxi Electric (the “Yangxi #1-#6 Coal Conveying
System and Dock System Maintenance Service
Agreement”).

Parties: Beijing Bogi Yangxi Branch (as
contractor and service provider)
Yangxi Electric (as contract-issuing
party)

iR ARRE
GRENARREEE INEEN
BAm EREEEHBBEMNE
ERETEREZ —KREMEENR
BRBEAR—MAEBBERT
NRARVEER RIEH - UL RE £
HAIE14A.07(4) & - BHREN A
ARABIMBEEBEAL - W ERHThiE
EREZEEIRETIL o

1-25R S PRaR e AR AR A I 1B B B
HZEWZETRERERIINEE
2025 IF = EF E R E £20284F
F=FEFEMNFELERE D BR
202312 29 H ¥ 20259 517
ARITHBREFRIRE BB K
RitE - BEFFE - B2EAAF
HH A2023F10 A27THHAE
HEIA2023F 12 A12HMBER -
HHA2025% 6 A26 B RS & H
BB /A20254F 8 A28 HAYEEK °

1-6 %5 B ERE AR IGE R A EE

R2023F 128290 @ tRiEFBADS A
RIEBME NI 1-6EARERGR
WA GHEERS HZE ([1-65RBEERIE
HERGRBERAGHEERKEHE])

A7 EREBEBES AR (ERER
77 B ARFS R )
BEEN (EREERTT)



Term of the
agreement:

50 months, commencing from the date
of the Yangxi #1-#6 coal conveying
system and dock system maintenance
service agreement until 31 July 2027
and comprising (i) the first phase until
31 May 2024; (ii) the second phase
from 1 June 2024 to 31 May 2025; and
(iii) the third phase from 1 June 2025 to
31 July 2027.

In the event that the standard of
Yangxi #1-#6 Coal Conveying System
and Dock System maintenance fails
to pass the assessment by Yangxi
Electric in a particular stage, Yangxi
#1-#6 Coal Conveying System and
Dock System Maintenance Service
Agreement is automatically terminated
after completion of that stage without
proceeding to the next stage.
The independent financial adviser
appointed by the Company has
assessed the term of the maintenance
service for the the Yangxi #1-#6 coal
conveying system and dock system
maintenance service agreement and
confirmed that a term exceeding three
years is necessary, and that such
term is in line with normal commercial
practices for arrangements of this
nature in the industry.
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Services Provision of operation and maintenance
provided: services of coal conveying system and
dock system (including pipe gallery,
coal containing wastewater treatment
system, all equipment at the dock,
excluding air conditioning, firefighting,
and lifting equipment within the bid
section) in respect of the Yangxi #1-#6
coal-fired facilities by Beijing Bogi.

Service fee: Subject to adjustment (Please refer to
the Company’s announcement dated
27 October 2023, announcement dated
26 June 2025 and circular dated 28
August 2025) that may be made in
accordance with the Yangxi #1-#6 Coal
Conveying System and Dock System
Maintenance Service Agreement,
the total service fee is approximately
RMB84.9 million. For details, please
refer to the Company’s announcement
dated 27 October 2023, circular dated
12 December 2023, announcement
dated 26 June 2025 and circular dated
28 August 2025.

Listing Rules Implications

Yangxi Electric is a wholly-owned subsidiary of
Guangdong Huaxia Electric, which is owned and
controlled by, through various intermediaries, Mr.
Zhu Yihang, the brother and associate of Mr. Zhu
Weihang, the Director and one of the substantial
shareholders of the Company and is therefore
a connected person of the Company under
Rule 14A.07(4) of the Listing Rules. The above
transaction is entered into on normal commercial
terms.
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The annual caps for the continuing connected
transactions under the Yangxi #1-#6 Coal
Conveying System and Dock System
Maintenance Service Agreement for the three
years ended 2025 and for the year ending 31
December 2026 and the period from 1 January
2027 to 31 July 2027 were approved by the
independent Shareholders at the EGM held on
29 December 2023 and 17 September 2025,
respectively. For details, please refer to the
Company’s announcement dated 27 October
2023, circular dated 12 December 2023,
announcement dated 26 June 2025 and circular
dated 28 August 2025.

No. 7-8 Yangxi Facilities EPC Contract

On 17 September 2025, Beijing Boqgi entered into the
No. 7-8 Yangxi Facilities EPC Contract with Yangxi
Electric regarding the EPC of No. 7-8 Yangxi Facilities
with the consideration of approximately RMB129.58
million (excluding tax, and approximately RMB143.66
million with tax included).

Parties: Yangxi Electric, as the principal; and

Beijing Boqi, as the contractor

Scope of Facilities supply and installation and
service: commissioning of No. Yangxi Facilities,
including but not limited to facilities
design, facilities selection, facilities
procurement and supply, facilities
design, installation and commissioning,
on-site services, technical guidance,
and other work scope within No. 7-8
Yangxi Facilities EPC Contract, as well
as defect repair and warranty during
the warranty period caused by reasons
and responsibilities of Beijing Bogi.
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Term: The total term requirement from Yangxi
Electric: before the cold state test
of each boiler, the corresponding
desulfurization units should be
capable for flue gas supply, and
the desulfurization units should
complete the 168-hour trial operation
simultaneously with the corresponding
No. 7-8 Yangxi Facilities.

The preliminary term: from the first
concrete tank in the main plant (boiler
room) to the first flue gas connection of
the desulfurization units, No. 7 Yangxi
Facilities has a term of 26 months and
No. 8 Yangxi Facilities has a term of
32 months. The two desulfurization
units should complete the 168-hour
trial operation simultaneously with
the corresponding No. 7-8 Yangxi
Facilities.

The above term is based on preliminary
plan and for reference only. Beijing
Bogi should, on the premise of meeting
the construction period goals of Yangxi
Electric, formulate its own construction
period goals, quality goals, cost goals
and other goals.

Consideration: RMB129.58 million (excluding tax, and
approximately RMB143.66 million with
tax included)

Listing Rules Implications

Yangxi Electric is a wholly-owned subsidiary of
Guangdong Huaxia Electric, which is owned and
controlled by, through various intermediaries, Mr. Zhu
Yihang, the brother and associate of Mr. Zhu Weihang,
the Director and one of the substantial shareholders
of the Company and is therefore a connected person
of the Company under Rule 14A.07(4) of the Listing
Rules. The above transaction is entered into on normal
commercial terms.
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The annual caps for the continuing connected
transactions under the No. 7-8 Yangxi Facilities EPC
Contract for the period from the date of EGM to 31
December 2025, for the year ending 31 December 2026
and 2027 and for the period from 1 January 2028 to
the 32nd month from the date of EGM were approved
by the independent Shareholders at the EGM held on
17 September 2025. For details, please refer to the
Company’s announcement dated 26 June 2025 and
circular dated 28 August 2025.

Distributed Photovoltaic EPC Contract

On 22 March 2024, the Joint Venture Company entered
into the capital increase agreement (the “Capital
Increase Agreement’) with Boyu Times (Guangdong)
Investment Holdings Co., Ltd.* (SHERHK (BR)IEE
ZIRABR AR (‘Boyu Times”), an independent third
party, pursuant to which the Joint Venture Company
agreed to subscribe for the increased registered capital
(the “Capital Increase”) of Shengyu (Guangdong) New
Energy Development Co., Ltd.* (B2 (FER) FHiLREE
EMR 7)) (“Shengyu New Energy”). Prior to the Capital
Increase, Shengyu New Energy was owned by Boyu
Times as to 100.0%. Immediately following the capital
increase, Shengyu New Energy is owned by the Joint
Venture Company and Boyu Times as to 51.0% and
49.0%, respectively.

Prior to the Capital Increase, Shengyu New Energy
and Shaanxi Boqgi Green Energy Technology Co.,
Ltd.* (BREAAEF &R AR AF) (“Shaanxi Boqi”),
an indirect wholly-owned subsidiary of the Company,
entered into the distributed photovoltaic EPC contract
(the “Distributed Photovoltaic EPC Contract’) on 4
January 2024, pursuant to which Shaanxi Bogi provides
EPC services to Shengyu New Energy at a total
consideration of RMB60,161,087.
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Date:

Parties:

Scope of
service:

4 January 2024

(a) Shengyu New Energy, as the
principal; and

(b) Shaanxi Boqgi, as the
contractor.

Shengyu New Energy agreed to
engage Shaanxi Bogi to provide
EPC services for the distributed
photovoltaic power generation
project in Jinwan District of
Zhuhai. The construction scope
consists of, including but not
limited to, survey and design of
the project; procurement and
supply of engineering equipment
and materials; construction
of building installations and
decorations, renovation of the
access system (if applicable),
factory video monitoring system,
engineering quality and schedule
control, engineering management,
commissioning; trial operation and
functional testing until acceptance;
and delivery for production, and all-
inclusive general contracting work
for the entire process, including
defect rectification during the
warranty period, and achieving
the standards and handover for
operation within the scheduled
timeframe and total consideration.
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Term:

Consideration:

Construction duration:

The construction commencement
date is subject to the project
commencement order and the
construction period is set to be 112
calendar days.

Warranty period:

Two years commencing from the
date of completion of construction
(subject to the date set out in
the final completion acceptance
certificate)

The total consideration payable by
Shengyu New Energy to Shaanxi
Bogi is determined based on the
actual installed capacity of the
entire project upon completion at
a fixed unit price of RMB2.92 per
watt. The total installed capacity
of this project is estimated to be
approximately 20.64 MW and
the total consideration is hence
estimated to be RMB60,161,087.

The consideration of RMB60,161,087
comprises (i) equipment and
materials fees for parts, inverters
and cables of RMB26,274,983; (ii)
construction and installation fees of
RMB30,050,114; and (iii) technical
service fees (inclusive of electricity
design, structural design and
management fees) of RMB3,835,990.
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Listing Rules Implications

Upon the completion of the Capital Increase, Shengyu
New Energy shall become a subsidiary of the Joint
Venture Company, which is in turn a subsidiary of
Richinfo. Richinfo is controlled by Mr. Zeng, the
chairman of the Board, executive Director, chief
executive officer and substantial shareholder of the
Company as to more than 30.0% under an acting in
concert party arrangement. Accordingly, Shengyu
New Energy is an associate of Mr. Zeng and thus
a connected person of the Company as defined
under Chapter 14A of the Listing Rules. Therefore,
the transactions contemplated under the Distributed
Photovoltaic EPC Contract constitute continuing
connected transactions of the Company under Chapter
14A of the Listing Rules.

For further details, please refer to the announcement
of the Company dated 22 March 2024 in relation to the
Distributed Photovoltaic EPC Contract.
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ANNUAL CAPS FE LR
Yangxi Electric-related: BAREEED :
2025: Actual
2025: Transaction
Annual Caps Amounts
20254 : 2025%F :
Continuing Connected Transactions BERERS FELR BEREX5LE
RMB’000 RMB’000
AR¥TF T AR¥ET T
Provision of Services — Operation IR — 1-25RF5 ARk i /& 152,900 103,252
Project for Flue Gas Desulfurization and R EESIRE
Denitrification of Yangxi #1-2
Provision of Services — O&M Project %%1 LR TS — 3-45% (5 PR R it 12 142,300 95,008
for Flue Gas Desulfurization and BRam i e E A TE B
Denitrification of Yangxi #3-4
Provision of Services — O&M Project for ?mf#ﬁﬁﬁx 5-65% 5 P8 s i E 7,200 5,523
Flue Gas Desulfurization, Denitrification AR IEE IR R
and Wastewater Zero-discharge System
of Yangxi #5-#6
Provision of Services — Equipment IREARTS — 1-657F5 FA R iE 4 20,100 16,596
Maintenance Project for Yangxi #1-#6 HIEE (B EREMNE KR
(maintenance service for coal conveying Ht R ISR R IR 4 AR T )
system and dock system of the whole
plant)
. Provision of Services — the EPC of Yangxi 5. 2R —7-85Rf5 7R HEHY 4,950 682
Facilities #7-8 TS
Ancillary Charge of Yangxi #1-4 1-4 5% 5 PR R HE P hn & 90,600 63,513
Shengyu New Energy-related: BAREHER
2025: Actual
2025: Transaction
Annual Caps Amounts
20254 : 2025% :
Continuing Connected Transaction BFHEBEERS FELR EBBRRXZLHE
RMB’000 RMB’000
ARET T ARM¥EF T
1 Provision of Services 1 RERS 54,440 1,632
Note: Bist -

For details of the Distributed Photovoltaic EPC Contract, please  gggs
refer to the Company’s announcement dated 22 March 2024. The
total consideration of the Distributed Photovoltaic EPC Contract
was RMB54,440,000 (excluding tax, being RMB60,161,087 with tax
included).
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CONFIRMATION BY INDEPENDENT NON-EXECUTIVE
DIRECTORS

The independent non-executive Directors have reviewed each
of the above mentioned continuing connected transactions
and confirmed that:

The transactions stated in the section headed “Connected
Transactions — Continuing connected transactions” in this
annual report were entered into during the Group’s ordinary
and usual course of business on normal commercial terms (or
terms no less favourable to the Group than terms available
to or from independent third parties), and according to
the agreements governing them on terms that are fair and
reasonable, and are in the interests of the Company and the
Shareholders as a whole.

During the year ended 31 December 2025, the Group has
complied with the disclosure requirements prescribed in
Chapter 14A of the Listing Rules with respect to the connected
transactions and continuing connected transactions entered
into by the Group during the year under review.

AUDITOR’S CONFIRMATION

Pursuant to Rule 14A.56 of the Listing Rules, the Board
engaged the auditor of the Company, Ernst & Young, to
report on the Group’s continuing connected transactions
in accordance with the Hong Kong Standard on Assurance
Engagements 3000 “Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information” and with
reference to Practice Note 740 “Auditor’'s Letter on Continuing
Connected Transactions under the Hong Kong Listing
Rules” issued by the Hong Kong Institute of Certified Public
Accountants. Based on its work, Ernst & Young have provided
the Board with a letter confirming that, with respect to the
aforesaid continuing connected transactions:

(1) nothing has come to the auditor’s attention that causes
the auditor to believe that the disclosed continuing
connected transactions have not been approved by the
Board;
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(2) for transactions involving the provision of goods
or services by the Group, nothing has come to the
auditor’'s attention that causes the auditor to believe
that the transactions were not, in all material respects,
in accordance with the pricing policies of the Group;

(3) nothing has come to the auditor’s attention that causes
the auditor to believe that the transactions were not
entered into, in all material respects, in accordance with
the relevant agreements governing such transactions;
and

(4) with respect to the aggregate amount of each of the
continuing connected transactions set out above,
nothing has come to the auditor’'s attention that causes
the auditor to believe that the disclosed continuing
connected transactions have exceeded the annual cap
as set by the Company.

RELATED PARTY TRANSACTIONS

Please refer to note 40 to the consolidated financial statements
in this annual report for details of the significant related
party transactions pursuant to IFRSs. For the connected
transactions and continuing connected transactions pursuant
to the requirements of the Listing Rules, please refer to the
disclosure as set out in the above section headed “Connected
Transactions” in this report of Directors. Except for those
disclosed in the section headed “Connected Transactions” in
this report of Directors, the other related party transactions
as disclosed in note 40 are not considered as connected
transactions. The Company has complied with the disclosure
requirements under Chapter 14A of the Listing Rules.
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REVIEW OF FINANCIAL STATEMENTS BY AUDIT
COMMITTEE

The Audit Committee has reviewed this annual report and the
consolidated financial statements of the Group for the 2025
financial year. The Audit Committee has also discussed with
senior management members matters with respect to the
accounting policies and practices adopted by the Company
and the internal control systems. Based on this review and
discussions, the Audit Committee was satisfied that the
Group’s consolidated financial statements were prepared in
accordance with accounting standards and fairly presented
the Group’s financial position and results for the 2025 financial
year.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

The Company is committed to maintaining high standards
of corporate governance to safeguard the interests of
the Shareholders and to enhance corporate value and
accountability. The Board has adopted the principles and the
code provisions of the Corporate Governance Code contained
in Appendix C1 to Listing Rules to ensure that the Company’s
business activities and decision making processes are
regulated in a proper and prudent manner.

Saved as disclosed in this annual report, the Company had
complied with the applicable code provisions as set out in Part
2 of the CG Code during the Reporting Period. The Company
will continue to review and enhance its corporate governance
practice to ensure compliance with the CG code.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the
Company and 