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Definitions

In this annual report, unless the context otherwise requires, the following terms shall have the meanings set forth below:

RNAFHRA - BXESEMAESN - T

“14th Five-Year”

[+mE]

“14th Five-Year Plan”

[+ RARE]

“15th Five-Year”

[+hF]

“15th Five-Year Plan”

[+THARE]

“2023 Financial Services Framework
Agreement”

[2023F B ARFBER 7% )

“2023 Products Sales Framework
Agreement”

[2023F EmHEER ]

“2023 Raw Materials, Products and
Services Procurement Framework
Agreement”

[20235F R # - EMERBEREE 5

BT :

the five-year period from 2021 to 2025 for the implementation of the “14th Five-Year Plan”
of the People’s Republic of China

FEAREMEERE [HURMRE] #9546 - BI2021F5F20254F

“14th Five-Year Plan for National Economic and Social Development and the Outline of
Visions for 2035 of the People’s Republic of China”, a set of targets designed to strengthen
China’s economy from 2021 to 2025 and a vision target for 2035

(PEAREFMBBERCEMTSERETNERFREIF2035F RS EIZME) - AR
2021 £2025F LR B E M S ER — R B IZAKR2035F RS BIF

the five-year period from 2026 to 2030 for the implementation of the “15th Five-Year Plan”
of the People’s Republic of China

FEARKMBEE [+RARE] B5F - B12026F £2030F

“15th Five-Year (2026 to 2030) Plan for National Economic and Social Development of the
People’s Republic of China”

(PEARANMBERLCEMTSERETAREAFT (2026-2030F) REME)

the financial services framework agreement entered into between the Company and YCIH
Financial Company on October 31, 2022, pursuant to which YCIH Financial Company
agreed to provide a range of financial services and the Group agreed to use some or all
such financial services depending on its requirements

RAFEEFEERMB AR O A AR2022F10A31 BN BRBIERGZ - HBUHEE
BERMBARRBRE RIS NAKECRERESSFRERLDOHE L
B R RTS

the products sales framework agreement entered into between the Company and YCIH on
October 31, 2022, pursuant to which the Group agreed to sell concrete, aggregates and
other products to YCIH and its associates

RAFEERERAIZ A HER2022F10 A3 1 BMEREEER G - BUAEERER
EMERMEABEALSREL  DAMKEBER

the raw materials, products and services procurement framework agreement entered into

between the Company and YCIH on October 31, 2022, pursuant to which the Group agreed
to procure raw materials, products and services from YCIH and its associates

RAFEEFEERAIZ A EAR2022F10 A3 1 HOEM K - &R RRBHBERGH - &

i IAEERE S EmEREEBE ARBRERME - Eo kRS
“2024 AGM” our Company’s 2024 annual general meeting held on June 26, 2025
[2024F ERFRFAE ANRFPR202556 H26 H ARM2024FERRBFAE
2 YCIH Green High-Performance Concrete Company Limited

Annual Report 2025



“2025 AGM”

[2025FERERES | &

“2025 First Domestic Shares Class
Meeting”

[2025FF—XNERERREZ] I8

“2025 First H Shares Class Meeting”

[2025FFE— RHILERIA R & | &

“2025-2027 Land and Property Leasing
Framework Agreement”

[2025-2027F L - EEFAEEZR 15
e

“2026-2028 Financial Services
Framework Agreement”

[2026-2028F & BhARTSIEZR H73 | &

“2026-2028 Products Sales Framework
Agreement”

[2026-2028F E M iHEEZR W | &

“2026-2028 Raw Materials, Products
and Services Procurement
Framework Agreement”

[2026-2028F FEM K - Em RREE 18
BIER =

“Anning Phosphogypsum
Comprehensive Utilization Project”

[REBHAEHANMEAER ] -}

Definitions

the Company’s 2025 annual general meeting or any adjournment thereof held on the date
to be fixed by the Board

AARBRFEESETE AR EMN2025FERRG L EEES

our Company'’s 2025 first Domestic Shares class meeting held on June 26, 2025

NATN2025%6 A26 A BFM2025F E— AR ERERKRES
our Company'’s 2025 first H Shares class meeting held on June 26, 2025
RATF20255F6 26 H ARM2025F 8 —RHRIERIR R &

the 2025-2027 land and property leasing framework agreement dated November 29, 2024
entered into between the Company and YCIH, pursuant to which YCIH and its associates
agreed to lease certain land and properties lawfully owned by YCIH and its associates to
the Company and its subsidiaries

AATEERMEREI A B EA2024511 A298H2025-2027F E iy - EEAEERR
HBHEEEREEBBAREAARRRMNBAREHAERER MEBE AL LR
BRET L BE

the financial services framework agreement entered into between the Company and YCIH
on November 17, 2025, pursuant to which YCIH agreed to provide a range of financial
services and the Group agreed to use some or all such financial services depending on its
requirements

RAFEEFEERAIZ OB R2025F 11 17BN BRBIEEDGZ - BUHEEERAE
RMH—-ZISBRY - MASECRERESFFREADSLEBLBESBIRG

the products sales framework agreement entered into between the Company and YCIH on
November 17, 2025, pursuant to which the Group agreed to sell building materials, solid
waste and new materials, and other products to YCIH and its associates

RAFEEFEERAIZAHER2025F 11 A17EMEREEER DS - BUAEERER
SRR M EBE AN SEREME - BRIV REGESR

the raw materials, products and services procurement framework agreement entered into
between the Company and YCIH on November 17, 2025, pursuant to which the Group
agreed to procure raw materials, products and services from YCIH and its associates

RAFEEFEERAIZHHAR2025F 11 17O EME - ER RRBEBERGH - &
HAEERE A EFEERMEBEARBRME - Em MR

Anning Green Building Materials Industrial Park Project with annual treatment of 1 million
tons of Phosphogypsum + 1 million tons of industrial solid waste

ZEFEFEI0O0EMBAOE 1008 L EEFEFECEMAEEXEEE
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Definitions

hirlaes)

“Anning Rural Credit Cooperative

EX

Caopu Branch”

[REREHEHE R

“Aggregate Company”

(AR AR

“Articles of Association”

[ (RAER) |

“associate(s)”

[BEA

“Baoshan Building Material”

[ R ILIEH ]

“Board”

[Ex2

“Building Materials Technology

Company”

[ZH R AT

"CBIRC”

“China”,

“Company” or

[PEISRRES

or “State”

[hE] - [=F]
[ER] = MBI

=R

[RAE] &% [ARFE]

“Company Law”

4

[REDE]

“Chinese Mainland”, “

“our Company”

PRC”

78

(REMENERA BT EHRFEMAML)

Anning Rural Credit Cooperative Caopu Branch*

[mizon) Et

RETREF

TERA B ESERT

YCIH Aggregate Co., Ltd.* (EfEEP AR AR AT, a subsidiary of our Company

EMERYARARAR  BRARRZMEAF

the Articles of Association of YCIH Green High-Performance Concrete Company Limited (as
amended, modified or otherwise supplemented from time to time)

(EmERFesERRLRNARARER) (EIFHEE] » B ARMT AHET)

has the meaning ascribed to it under the Hong Kong Listing Rules

BEEEE LR TS

YCIH Baoshan Yongchang Building Material Co., Ltd.* (ERERRILKEEMBR QT

a subsidiary of our Company

EMERRIKEEMBRAR » RARFZHBLRF

the board of Directors of our Company

ARBEES

YCIH Building Materials Technology Co., Ltd.* (B E&REM R AR ST AR

of YCIH

), a subsidiary

EMEREMMRBERETLR - REMEROMB AR

China Banking and Insurance Regulatory Commission, currently renamed as the NFRA

FEBITRBEEEEZEY REAREREREER

the People’s Republic of China, for the purpose of this annual report only, excluding Hong
Kong, Macau Special Administrative Region and Taiwan region of the PRC

I ARHAE - EERAFRME -

NEREFEEE RPIFRITHE R &R

YCIH Green High-Performance Concrete Company Limited

EMEREESMEREIRNHABRA

the Company Law of the People’s Republic of China, as amended, supplemented or otherwise
modified from time to time
(REARHA

MBERENE) - BAEHER] ~ WA RAE M B

YCIH Green High-Performance Concrete Company Limited
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“connected person(s)”

[FEAL]

“controlling shareholder(s)”

[HERPRER

“Corporate Governance Code”

[EERTRI

“Director(s)”

[E=%]

“Domestic Share(s)”

[AE ]

"GFA"

[#RrEsEmAE ]

“Group” or “our” or “we"” or "us”

[A&E ] 3 [5F)

“H Share(s)"”

[HAR ]

“H Share Registrar”

[HARFE 52 AR

“High-tech Enterprise(s)”

[=FEeE]

Definitions

has the meaning ascribed to it under the Hong Kong Listing Rules
BEBRERLTHRAMEFHRE

has the meaning ascribed to it under the Hong Kong Listing Rules and unless the context
otherwise requires, refers to YCIH and/or YOIC (as the case may be)

BREEBLTRAAE TRE - ARXESEME - EEHERE/EIMRE (RIE
SME)

the Corporate Governance Code as set out in Appendix C1 to the Hong Kong Listing Rules
BB AR BIMERC M3 EIa<T A

the director(s) of our Company

KRARES

ordinary share(s) in the share capital of the Company, with a nominal value of RMB1.00
each, which are subscribed for and paid up in RMB

RABRAGTEREEARE1.00THTER  UARERE LR
gross floor area

HEEMIE

the Company and its subsidiaries

KRB REME AR

overseas listed foreign invested ordinary share(s) in the share capital of our Company, with
a nominal value of RMB1.00 each, which are listed and traded on the Main Board of the
Hong Kong Stock Exchange

ARABATEREEARB1.00THFEI ETINEE BB  REBBIAER LT

LEE
Computershare Hong Kong Investor Services Limited
BAEPRBLFELERAA

the knowledge-intensive and technology-intensive economic entity(ies) that continuously
carry(ies) out research and development as well as transformation of technological
achievements under the High and New Technology Areas with Key State Support issued
by the State and form(s) independent core intellectual property rights and carry(ies) out
business activities on this basis

ERREMN (RRBHIFNRHRMEE) BEN  HEETHAMEERTRRE
o TEREERLD B ZHBERE LA ASERMARLLEHHNATE R IMEENL

SoiE B A
/gﬁﬁi
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Definitions

hirlaes)

EX

“HKD" or “HK$"

Bl & [B¥]

“Hong Kong”

(&%)

“Hong Kong Listing Rules”

[FELETHRA

“Hong Kong Stock Exchange”

[ & B 22 P |

“independent third party(ies)”

EZE=7]

“Infrastructure Investment Company”

[E&RFE]

“Investment Cooperation Agreement”

[ KREAFEmH)

“Joint Venture Company”

"KMEIC”

[ ]

“KMEIC Group”

6

Hong Kong dollars and Hong Kong cents, the lawful currency of Hong Kong

BB - BEEEES

the Hong Kong Special Administrative Region of the PRC

hEEBE TR

the Rules Governing the Listing of Securities on the Hong Kong Stock Exchange, as amended,
supplemented or otherwise modified from time to time

BB RS EWARR - ETRERT » R E M 2k

The Stock Exchange of Hong Kong Limited

BEBMERIMBRAR

person(s) or entity(ies) which, to the best of the Directors’ knowledge, information and
belief, having made all reasonable enquiries, is (are) not considered as connected person(s)

of the Company under the Hong Kong Listing Rules

REEZFEL—EEERNERMAAN BXREE  REFELTRAUTERERARRZH
BEATHWALTHER

Yunnan Infrastructure Investment Co., Ltd.* (EFERARBZEEERHERRT), a
subsidiary of YCIH

ERmRRERRBRERD AR - AEEREZHEAA

the investment cooperation agreement entered into by YCIH, the Company and Infrastructure
Investment Company on May 30, 2025

HERMEE - ARAREZARR2025%5 A308 FTMIRE S EH=

a limited liability company jointly funded and established by YCIH, the Company and the
Infrastructure Investment Company under the Investment Cooperation Agreement for the
purpose of investment, financing, construction and operation of the Anning Phosphogypsum

Comprehensive Utilization Project (i.e. Phosphogypsum Company)

REMES - AARRERARARMA - BR  BERTHEEHATMEEMRE (&
AAIERR) RAHARTOEREEAR (DHEEAR)

Kunming Economic-Technological Development Zone Investment & Development (Group)
Co., Ltd.*

ERRERMHAERERERE (KE) ARAR

KMEIC and its subsidiaries

BEREMEB AT

YCIH Green High-Performance Concrete Company Limited
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“Latest Practicable Date”

[ & AI1T A 8

“Listing”

=

“m2"

[F55K]

“m3"

[32735K ]

“Main Board”

[ EHR ]

“Model Code”

MEssrs) |

“mu”

[

“NDRC”

(BN ]

“NFRA"

[ExEeREERR]

“Phosphogypsum”

[BE0E )

i

Definitions

being the latest practicable date prior to the publication of this annual report for the purpose
of ascertaining certain information contained herein

BIAFHRTIERRETE TG TENZRRERATAH

the listing of the H Shares on the Main Board of the Hong Kong Stock Exchange

HERP BB FTEAR £

square meter

TR

cubic meter

SLTTOK

the stock market (excluding the option market) operated by the Hong Kong Stock Exchange

which is independent from and operated in parallel with GEM of the Hong Kong Stock
Exchange

mEBMRMEENRETS (T RESETS) BN BB X MGEMI B EWITE(F

the Model Code for Securities Transactions by Directors of Listed Issuers as set out in
Appendix C3 to the Hong Kong Listing Rules

BB LR BIMERCIATEA ( LT BEITAEFETERFXHNRESTAD

a Chinese unit of area, also spelled “mou”, equivalent to approximately 0.066 hectares
FEIETEEN - A5 50.066 12

National Development and Reform Commission of the PRC*
FEERERMNELZE®R

National Financial Regulation Administration (AR & BEEEEER)
HRerEEERER

the by-product generated during the wet-process phosphoric acid production, the main
component of which is calcium sulfate dihydrate (CaSO42H,0), containing environmentally
harmful impurities such as phosphoric acid and fluorides. It is classified as Class Il industrial
solid waste of general industrial solid waste, of which treatment and resource utilization
are closely related to the sustainable development of the phosphorus chemical industry and
the ecological environment protection of the Yangtze River Basin

REMBRAEEBIETEENREY - TEMD R KIS (Caso, -2H O) AR
AEMEHRFEENRE - EBN —RITXEEEYTN || BT XER CHOREEE
IRACRI R BB TAT ¥ AT RHE B R R R D3 4 AR IR SR R 2 1) A8 B

THERGERMEREIRNERAA 7
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Definitions

“Phosphogypsum Company”

[BEOERA]

“Polymer Company”

"PRC ASBE”

[FEIDEEETER ]

“PricewaterhouseCoopers”

[ & oK ]

“PricewaterhouseCoopers Zhong Tian”

[EEExErXR]

"Prospectus”

[ EE ]

"Qujing Building Material”

[ BS54 |

"Reporting Period”

[#RE 5

“RMB”

[ARE ]

“SFO"

[ GEHRBEED) )

YCIH Phosphogypsum Comprehensive Utilization Industry Technology Co., Ltd.* (2 &
WA ESRAFIAEZERITAR2AR]), a subsidiary of our Company

EHERBMOBRANAERRMARAR - AARFZMEAR

YCIH Polymer Material Co., Ltd.* (EmE&&Y FMEERAT), a subsidiary of our
Company

EEERES FMHERAR » RARRIZHERR

The Accounting Standards for Business Enterprises promulgated by the Ministry of Finance
of the PRC and the application guidance, interpretations and other related requirements
subsequently issued

PR AP R R E G ER R AR EAER  MEREMBERE
PricewaterhouseCoopers (Hong Kong Certified Public Accountants)
BEBKEBEERH (BERESE)

PricewaterhouseCoopers Zhong Tian LLP

LEN}EPREFMEBHR (BHRLTBER)

our Company's prospectus dated October 21, 2019

ARARHEEA2019F10A21H 2 Bl ER

YCIH Qujing Building Material Co., Ltd.* (EfEIZHIBEM AR AF]), a subsidiary of our
Company

EMEREBEEMBERLIF]  RARTZMBAR
for the year ended December 31, 2025
BE2025F12A31BIFFE

Renminbi, the lawful currency of China

ARE  hESEEES

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as amended,
supplemented or otherwise modified from time to time

GBHFMHEED) (EBEOIFESE) - LARHERT - WA M A ek

8 YCIH Green High-Performance Concrete Company Limited

Annual Report 2025



“Share(s)”

[zt ]

“Shareholder(s)”

R

“ShineWing”

EER KN

“subsidiary(ies)”

[ AR

“Substantial Shareholder(s)”

[T2RR]

“Supervisor(s)”

[EE%]

“Supervisory Committee”

[BEER

“treasury shares”

[ 7R ]

"YCIH"

[ = ]

“YCIH Factoring Company”

[ERERREAF ]

"YCIH Financial Company”

[ErERMBERF]

“YCIH Group”

[EFRR R

Definitions

the ordinary share(s) in the share capital of the Company with a nominal value of RMB1.00
each, comprising H Shares and Domestic Shares

AATRATGREEARE1.00THTER - BREHIKRERER
holder(s) of the Share(s)

[BSBEENESESUN

ShineWing Certified Public Accountants LLP
EXPMEEEBH (FHREBERE)

has the meaning ascribed to it under the Hong Kong Listing Rules
BEEEE LR TS

has the meaning ascribed to it under the Hong Kong Listing Rules
BEEEE LR RS

the supervisor(s) of our Company

RRARES

the supervisory committee of our Company

RAREFES

has the meaning ascribed to it under the Hong Kong Listing Rules
BEEEE LTARAME THHRE

Yunnan Construction and Investment Holding Group Co., Ltd.*, a controlling shareholder
of our Company under the meaning of the Hong Kong Listing Rules

EMEERREEREERFRAR  RARANEE LTHRANEE T 2R

YCIH Commercial Factoring (Shanghai) Co., Ltd.* (EREREEMRIE (LE) BRAR), a
subsidiary of YCIH

EEEBERE (LF) ARAR AEFERZMEBAR

Yunnan Construction and Investment Holding Group Financial Management Company
Limited*, a subsidiary of YCIH

EHEREENBERAR  AEEERZMBAF
YCIH and its subsidiaries

SRR M ENE AT

THERGERMEREIRNERAA 9
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Definitions

“YoIC”

[BIMRE |
“Yunnan Province”

[Ema]
“Yunnan SASAC”

[EFEEEZL ]

“Yuxi Building Material”

[ EREM ]
nop

[%]

Yunnan Provincial Overseas Investment Co., Ltd.*, a controlling shareholder of our Company
under the meaning of the Hong Kong Listing Rules

EMEBIRERRAR  RARRREE LTHRANRET 2R
Yunnan Province, China

TEERE

Yunnan State-owned Assets Supervision and Administration Commission
EHEARBNEAEERERELZE®

YCIH Yuxi Building Material Co., Ltd.* (EFZEREEEMERAF]), a subsidiary of our
Company

THEKREREMBRLAA - REARFZHEAF]
per cent

B

Certain amounts and percentage figures included in this annual report have been subject to rounding. Accordingly, figures shown as totals
in certain tables may not be an arithmetic aggregation of the figures preceding them. Any discrepancies in any table or chart between the
total shown and the sum of the amounts listed are due to rounding.

AEFTBEE TZRER AT EETZTA o FUt - ETRIEFTHABE AL SR ZFI# T EEAGH o (F][EFRAA BEAT5 2

BRABFITAT - 19 3 P0te EAFTEL

For identification purpose only

ERHT

10 YCIH Green High-Performance Concrete Company Limited
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CORPORATE NAME

YCIH Green High-Performance Concrete Company Limited

STOCK CODE

Hong Kong Stock Exchange: 1847

REGISTERED OFFICE

YCIH Zhaotong Development Building
Zhaotong Avenue

Zhaoyang District, Zhaotong

Yunnan Province, the PRC

HEADQUARTERS AND PRINCIPAL PLACE OF BUSINESS

IN THE PRC

5/F and 9/F, YCIH Development Building
188 Linxi Road
Information Industrial Base

Economic and Technological Development Zone, Kunming

Yunnan Province, the PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

31/F, Tower Two, Times Square
1 Matheson Street

Causeway Bay

Hong Kong

COMPANY’'S WEBSITE

https://www.ynhnt.com

BOARD

Executive Directors

Mr. Li Zhangjian

Mr. Zhang Long

Ms. Wang Fang (employee Director)
Mr. Liu Zhen

Non-executive Directors

Ms. Yang lJia

Mr. Jin Ming (appointed on June 26, 2025)
Mr. Yang lie (resigned on March 25, 2025)

Independent non-executive Directors

Mr. Wong Kai Yan Thomas
Mr. Yu Dingming
Mr. Li Hongkun
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Company Information
NEIE- S5

SUPERVISORS (The Supervisory Committee was abolished by the
Company on June 26, 2025 and the position of Supervisor was no

longer established)

Mr. Wu Xinhe (ceased to hold office on June 26, 2025)

Mr. Yang Guanglei (ceased to hold office on June 26, 2025)
Mr. Gu Feng (ceased to hold office on June 26, 2025)

Ms. Li Na (ceased to hold office on June 26, 2025)

Mr. Guo Huan (ceased to hold office on June 26, 2025)

AUDIT AND RISK COMMITTEE

Mr. Li Hongkun (Chairman)

Mr. Wong Kai Yan Thomas

Mr. Yu Dingming

Ms. Yang lJia

Mr. Jin Ming (appointed on June 26, 2025)
Mr. Yang lie (resigned on March 25, 2025)

REMUNERATION AND EVALUATION COMMITTEE

Mr. Yu Dingming (Chairman)
Mr. Wong Kai Yan Thomas
Mr. Li Hongkun

Ms. Yang lJia

Mr. Liu Zhen

NOMINATION COMMITTEE

Mr. Li Zhangjian (Chairman)
(re-designated from a member of the Nomination Committee on June 26, 2025)
Mr. Yu Dingming
(re-designated from the Chairman of the Nomination Committee on June 26,
2025)
Mr. Wong Kai Yan Thomas
Mr. Li Hongkun
Ms. Wang Fang (appointed on June 26, 2025)
Mr. Zhang Long (resigned on June 26, 2025)

STRATEGY AND INVESTMENT COMMITTEE

Mr. Li Zhangjian (Chairman)

Mr. Zhang Long

Mr. Li Hongkun

Ms. Wang Fang

Mr. Jin Ming (appointed on June 26, 2025)
Mr. Yang lie (resigned on March 25, 2025)
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AUTHORIZED REPRESENTATIVES

Mr. Leung Chi Kit
Mr. Zhang Long

JOINT COMPANY SECRETARIES

Ms. Liang Yuwei
Mr. Leung Chi Kit (ACG, HKACG)

LEGAL ADVISERS

As to Hong Kong law
Jingtian & Gongcheng LLP

Suites 3203-3209, 32/F
Edinburgh Tower

The Landmark

15 Queen’s Road Central, Central
Hong Kong

As to PRC law

Yunnan Jianguang Law Firm

14/F, Building 2, Nanyuecheng
Guangfu Road, Dianchi Tourism Resort
Xishan District, Kunming

Yunnan Province, the PRC

AUDITOR

ShineWing Certified Public Accountants LLP
Recognized Public Interest Entity Auditor
9/F, Block A, Fu Hua Mansion

No. 8 Chaoyangmen Beidajie

Dongcheng District

Beijing, the PRC

H SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
17M Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

PRINCIPAL BANKERS

Industrial Bank, Kunming Branch
Everbright Bank, Kunming Qianju Street Sub-branch

Agricultural Bank of China, Kunming Panlong Sub-branch

Huaxia Bank, Kunming Dongfeng Sub-branch

Industrial and Commercial Bank of China, Kunming Beijing Road Sub-branch
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Chairman’s Statement

== REE

Dear Shareholders,

The year 2025 marked the concluding year for the comprehensive completion of the
“14th Five-Year Plan”,
positive trend of economic recovery amid complex and shifting circumstances. Faced with

as well as a critical year for consolidating and strengthening the

the challenges of a rapidly evolving global landscape and an increasingly complex and
severe external environment, as well as the pressure of arduous domestic development
and transformation tasks, the Party Central Committee with Comrade Xi Jinping as the
core has united and led the entire Party and the people of all ethnic groups across the
country to rise to challenges and strive for progress. Adhering to the general principle
of seeking progress while maintaining stability, it unswervingly implemented the new
development philosophy and promoted high-quality development, while coordinating
the overall domestic and international situations. The main goals and tasks for economic
and social development for the year were successfully achieved, and Chinese-style
modernization opened up a broader new prospect through overcoming difficulties.

In 2025, the Group has always adhered to the guidance of Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era, further studied and implemented
the spirits of the 20th National Congress of the Communist Party of China as well as
all Plenary Sessions of the 20th Central Committee of the Communist Party of China.
With “seeking progress while maintaining stability and improving quality and efficiency”
as our main work focus, and “innovation-driven, green transformation, and industrial
synergy” as our core drivers, we seized the opportunities presented by the national dual
carbon strategy while centering on deepening our positioning of green, low-carbon, and
circular development. Confronted with the complex situation of structural adjustments
in industry demand and intensified market competition, we maintained strategic resolve,
strengthened our marketing and operations systems, and tackled challenges through
reform, empowered growth through innovation, and enhanced efficiency through
management. We made coordinated efforts to advance the upgrading of traditional
industries and the cultivation of emerging businesses, accelerated the establishment of
a new pattern of diversified development, and drove the Company’s key breakthroughs
in areas such as refined management and low-carbon development. With a pragmatic
and responsible work ethic and precise, effective measures, we steadily advanced
various tasks for 2025, laying a more solid foundation for the enterprise’s sustainable
and high-quality development.
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PERFORMANCE REVIEW

According to the statistical data from the National Bureau of Statistics, in 2025, the
national fixed asset investment (excluding rural households) experienced a decrease of
3.8%, and investment in the western region declined by 1.3%. Fixed asset investment
(excluding rural households) in the national construction industry dropped by 22.2%
year-on-year, while investment in the real estate sector declined by 17.2% year-on-
year. According to the statistical data from the Yunnan Provincial Bureau of Statistics
(BEEE#ETR), in 2025, Yunnan Province’s fixed asset investment (excluding rural
households) decreased by 7.0% year-on-year, among which, infrastructure investment
dropped by 3.5% year-on-year, and transportation investment declined by 6.1% year-
on-year. These factors have led to the overall concrete industry in 2025 continuing to
exhibit the characteristics of “shrinking demand, fierce competition, downward average
prices, underperformed payment collection, and pressure on profits”, with the industry
development remaining at a historical low point. In the face of a challenging external
environment, the Group continued to advance its green and low-carbon transformation
and upgrading, actively expanded its market presence, and deepened efforts to reduce
costs and improve efficiency, achieving certain results. Our main product, ready-mixed
concrete, experienced a sales volume increase of approximately 82.9% compared to 2024
and recorded an increase of approximately 63.5% in total operating income compared
to 2024. However, the Group’s provision for impairment of receivables increased in
2025, resulting in the annual loss further widened compared to 2024.

In 2025, we focused on our primary responsibilities and main businesses. While
bolstering fundamental management practices, we persisted in advancing green and
low-carbon transformation, firmly deepening the reform of state-owned enterprises.
Simultaneously, we actively pursued technological innovation, and steadily promoted
“structural adjustment and mode transformation” in the industrial development. On the
one hand, the pace of green transformation and upgrading accelerated. We have built
the country’s first new quality low-carbon logistics system consisting of “photovoltaic
power generation system + intelligent charging, swapping and storage facilities + new-
energy transportation equipment + unmanned driving equipment + intelligent monitoring
platform”, which was selected as a “2024 Outstanding Practice Cases of Enterprise Green
and Low-Carbon Development” in a campaign jointly organized by the China Enterprise
Confederation (FEI{P%#EA E) and China Enterprise Directors Association (7 B2
RHE) in February 2025. Two additional subsidiaries obtained certifications including
"zero-carbon factory” and “carbon neutrality”, further strengthening our demonstration
effect within the industry. On the other hand, progress in the high-value comprehensive
utilization of phosphogypsum advanced efficiently. In November 2025, the Phase |
of the Anning Phosphogypsum Comprehensive Utilization Project, was successfully
commissioned. It has a daily production of 5,000 tons of road base water-stabilized
materials, cement retarders, and detoxified modified ecological restoration materials,
as well as 500 tons of Phosphogypsum artificial stone aggregates and concrete. We
also signed strategic cooperation agreements for raw material supply with upstream
and downstream enterprises and reached sales intentions of Phosphogypsum cement
retarder products exceeding 2 million tons. By innovatively establishing a collaborative
ecosystem involving government, industry, academia, research institutions and end-
users, the project made a positive contribution to the comprehensive governance of
Phosphogypsum across the province. In 2025, 2 sets of national standards in which the
Group participated in the compilation were successfully released. Additionally, the Group
newly participated in the compilation of 1 set of national standards, 2 sets of industry
standards, and 1 set of associational standards, and obtained 12 authorized patents.
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Chairman’s Statement

FUTURE PROSPECTS

2026 marks the first year of the “15th Five-Year” Plan, and the environment facing
China’s development is still characterized by the coexistence of strategic opportunities and
risks and challenges. In pursuit of economic development, the State has provided policy
guidance and clarified specific measures. According to information from government
departments such as the NDRC and the Ministry of Housing and Urban-Rural Development
of the PRC, the State will further improve the modern infrastructure system. Multiple
major infrastructure projects have already been approved, with a total investment scale
exceeding RMB400 billion. At the same time, efforts will focus on the transformation
and upgrading of the construction industry, prioritizing the development of smart and
green construction, and accelerating the cultivation of a modern construction industry
chain. At the provincial level, according to the 2026 Yunnan Provincial Government
Work Report, Yunnan Province has basically clarified its primary objectives and tasks
for the “15th Five-Year” period, as well as the key tasks for 2026. Of which, key
tasks for 2026 include consolidating and strengthening the foundation of the real
economy and fostering a virtuous cycle between consumption and investment. Specific
measures involve comprehensively implementing a positive and negative list management
system for infrastructure construction, promoting stable growth in industrial and private
investments, continuing to advance the construction of major corridors, deepening urban
renewal efforts, and striving to stabilize the real estate market. The implementation of
above-mentioned policies and measures will bring new market space and development
opportunities for the concrete industry.

Therefore, on the basis of the work in 2025, in 2026, we will be guided by Xi Jinping’s
Thought on Socialism with Chinese Characteristics for a New Era, thoroughly implement
the spirits of the 20th National Congress of the Communist Party of China and all Plenary
Sessions of the 20th Central Committee of the Communist Party of China, fully carry
out the deployment of the economic work conferences of the central government and
Yunnan Province, adhere to the general principle of pursuing progress while ensuring
stability, completely, accurately and comprehensively implement the new development
philosophy, and actively align with and integrate into the new development pattern.
By focusing on the development orientation of striving to become the frontrunner in
the national concrete industry with a vision towards improving quality and efficiency
while realizing loss reduction and halting deficits, we will fully leverage the various
policies for the economic development of the State and Yunnan Province, to strengthen
operational management, intensify cost reduction and efficiency improvement efforts
and seize development opportunities. Firstly, we will uphold a green and low-carbon
strategy, focus on and strengthen our core business of green building materials, develop
the resource utilization of solid waste and new materials, improve the green logistics
system, and build a core competitive advantage for sustainable development. Secondly,
we will maintain our leading position in operations, focus on major projects and
deepen our presence in regional markets, strengthen the empowerment of digital
business models, and continuously expand market space for high-quality development.
Thirdly, we will simultaneously advance deepening reforms and risk prevention and debt
management, continuously optimize management models, persistently pursue multi-
dimensional cost reduction and efficiency improvements, accelerate the exploration
of new pathways to revitalize existing assets, and comprehensively enhance economic
benefits and development quality.
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In 2026, the Board will continue to give full play to its functions of “setting strategy,
making decisions and preventing risks”, and will spare no effort in driving transformation
and upgrading. In collaboration with the Company’s management, cadres and employees,
we will unite and strive to excel in all aspects of work in 2026, achieve a good start to
the “15th Five-Year Plan”, and propel the Company to achieve high-quality development.

APPRECIATION

On behalf of the Board, | would like to express my sincere gratitude to the Shareholders,
investors and business partners for their enduring trust and support to the Company!
Meanwhile, | would also like to express my genuine thanks to all the employees for
their hard work and effort!

YCIH Green High-Performance Concrete Company Limited
Chairman

Li Zhangjian

March 30, 2026
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Financial Highlights
81 75 1

Annual Financial Highlights: FEMBERE :
Currency: RMB million
B ARKEET
Change in
2025 2024 percentage
Items A 20254 20244 2FHEILL
Operating income =ESLON 1,159.7 709.3 63.5%
Gross profit EH 106.2 32.1 230.8%
Total profit (Total losses are shown FEsaza (E1BAZE Al - 15RES)) -180.6 -151.1 19.5%
with “-")
Net profit (Net losses are shown with “-") EFECEEIELA- I5F1ES]) -162.5 -115.2 41.1%
Net profit attributable to owners of the BERIRRMEENFE -153.7 -112.0 37.2%
parent company (Net losses are shown CRE LA - 5R1ET)
with “-")
Basic earnings per Share (RMB) ERghEm(ARET) -0.34 -0.25 36.0%

Consolidated Financial Indicators of the Group for 2021-2025

REE2021-2025F E S G BISRER

Year ended December 31,

HBE1283101LEE
2025 2024 2023 2022 2021
Year FE 20255 20244 2023%F 20224 20214
Operating income EERA 1,159.7 709.3 1,419.3 1,684.1 2,106.4
(in RMB million) (AREBEETT)
Gross profit (in RMB million) EHR(AR¥EHET) 106.2 32.1 141.7 200.3 161.7
Total profit (in RMB million) FlEAEE(AREESET -180.6 -151.1 -38.8 395 18.8
As at December 31,
R128318
2025 2024 2023 2022 2021
Year FE 20255 20244 20234 20224 20214
Total assets BERRE 3,541.7 3,883.4 4,455.8 4,830.8 4,761.5
(in RMB million) (ANREBEL)
Total liabilities BfEaE 2,477.8 2,680.2 3,135.6 3,461.2 3,414.1
(in RMB million) (ANREBETL)

Note: losses are shown with “-"
7 BRI T-] AR

The audited consolidated financial statements and annual results of the Group for the
year ended December 31, 2025 have been prepared in accordance with PRC ASBE and

relevant regulations.

The relevant figures for the year 2024 in the Group's consolidated financial indicators is
extracted from the consolidated financial statements prepared in accordance with PRC
ASBE; the relevant figures for the years 2021 to 2023 have been appropriately adjusted

in accordance with PRC ASBE and are restated figures.
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Management Discussion and Analysis

I. INDUSTRY OVERVIEW

The year 2025 marked the conclusion of the “14th Five-Year”

multiple pressures, the national economy maintained a momentum of steady progress

Plan. Despite enduring

with an annual GDP growing by 5.0% year-on-year and continued structural optimization.
Yunnan Province saw its economic performance rebound and improve, with the regional
GDP in Yunnan Province growing by 4.1% year-on-year and positive momentum steadily
consolidating. However, according to the statistical data from the National Bureau of
Statistics and the Yunnan Provincial Bureau of Statistics (EF4& #tat/@), in 2025, the
national construction industry’s fixed asset investment (excluding rural households)
experienced a decrease of 22.2% compared to the previous year, and the real estate
development investment witnessed a decline of 17.2% year-on-year, while Yunnan
Province's fixed asset investment (excluding rural households) decreased by 7.0% year-
on-year, and the real estate development investment dropped by 2.9% year-on-year. In
addition, according to the statistics and analysis from the China Concrete & Cement-
based Products Association (¥ EIE & £ HIBERHE),
output of commercial concrete nationwide decreased by approximately 8.7% year-

in 2025, the cumulative

on-year, marking consecutive years of decline. The principal business income of the
concrete and cement-based products industry above designated scale decreased by
approximately 15.5% compared to the previous year, and the total profit dropped by
approximately 28.2% compared to the previous year. Overall, in 2025, the external
environment for the development of the concrete industry in China and Yunnan Province
remained exceptionally challenging, characterized by persistently weakening demand,
severe overcapacity, brutal price wars, and a sharp decline in profits. The industry was
experiencing an unprecedented downturn for development.

Il. BUSINESS OVERVIEW

(1) Overview

The Company is a building materials supplier mainly engaged in ready-mixed commercial
concrete located in Yunnan Province and is also a National High-Tech Enterprise. We
have a team with extensive management experience and robust technical capabilities,
and have powerful research and development capabilities with an integration of technical
research and development, results promotion and application and technical services.
We have introduced modernized, scientific and green and environmentally-friendly
manufacturing concepts into our production, and lead and drive the technological
progress and green and low-carbon development in the concrete industry of Yunnan
Province. In recent years, the Group has continued to carry out transformation and
upgrading. While focusing on the research and development, production, and sales of
ready-mixed commercial concrete as its core as well as building materials for upstream
and downstream products such as cement, aggregates, admixtures, and prefabricated
components, the Company has also vigorously expanded the comprehensive utilization
of solid waste resources, particularly Phosphogypsum, which includes the research and
development, production, and sales of new materials such as Phosphogypsum aggregates
and coatings. Additionally, the Company has also actively promoted the charging
and swapping business for new energy heavy trucks, and provided services such as
commissioned processing, quality and technology services, and management services,
basically forming the production capacity layout for synchronous business development
covering the east, west, south and north markets in the main urban area of Kunming,
as well as prefectures and cities in Yunnan Province. Our business scope covers housing
construction and infrastructure construction, including railways, highways, integrated
pipeline networks and other projects. We have established a complete industrial chain
of “technical research and development, resource processing, production and sales”.
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Management Discussion and Analysis
B IR E & am B 0 AT

As at December 31, 2025, the Group had 38 concrete batching plants and 74 production
lines with an annual production capacity of 18.23 million m3. The Group also had a
total of 305 vehicles including concrete mixer trucks, loaders, aggregate transporters,
bulk material transporters, etc., among which 141 were electric vehicles (including 7
unmanned electric loaders), along with 1 rooftop distributed photovoltaic power station,
1 integrated energy station of charging, swapping and storing for heavy trucks, 3 mini
power swapping stations and 22 charging stations.

(I1) Results of operation and financial review

1. General information

For the year ended December 31, 2025, the Group is principally engaged in five major
businesses: namely building materials business, solid waste and new materials business,
new energy charging and swapping business, services business and other businesses. The
Group recorded an operating income of approximately RMB1,159.7 million, representing
a year-on-year increase of 63.5%; a total profit of approximately RMB-180.6 million,
representing a year-on-year increase in losses of 19.5%; a net profit of approximately
RMB-162.5 million, representing a year-on-year increase in losses of 41.1%; and a net
profit attributable to owners of the parent company of approximately RMB-153.7 million,
representing a year-on-year increase in losses of 37.2%.

2. Operating income

For the year ended December 31, 2025, the Group recorded an operating income of
approximately RMB1,159.7 million, representing an increase of approximately RMB450.4
million or 63.5% compared to 2024.

(1) By business category

The following table sets forth the breakdown of the operating income by business
category of the Group for the year ended December 31, 2025 and the year ended
December 31, 2024:

For the year ended
December 31, 2025

2025612310 » ANEEEH38ERELE
b TAMREER - FERR1,823B K ¢
REBNMEERETBHE - LEHK  BHE
BE - MRHERBESH305H HPEFHE
WM EEANEFEHEAKIEH) - URE
BRI IREIE1E - BRI AR
1R~ BRIFIREUL3FE ~ FREBILE22FE o

(Z) REXERMKEERE

1. ABER

HZE2025F12A31BIEFE AEEXTER
BERAREYR  DRIREBEMBER - BELT
MBI - SRR EER « RGEBRE
ER  BEREERAHDARKEI15978E
7T - [FAILER63.5% : FIEBBEHOARE-180.6
BE  BERLERI95%  FHBHHAR
¥-1625B&ET BERALERA 1% KB
BREQRFTMBENFFNEOARE-153.788
7T BERLIER37.2% °

2. BEWA

HZE2025F 128310 IEFE - AEEEERA
HR/ARE1,159.7BETT - W2024F MBI
R¥450 48 & T - #5K63.5% °

(1) IR LERIE D
TREHIAEBHE2025F12A31BILFER
2024512 A3 AIEFE - REBERNEHHE
ESUONEE R

For the year ended
December 31, 2024

BZE2025F12A318LEE HE2024F12A3181EFE
Percentage Percentage
of operating of operating
RMB million income RMB million income
LE=—F 3 (=1
Business ¥k ARBEET WALLE ARBEETT WAL E
Building materials EEEME 1,118.1 96.4% 679.6 95.8%
Solid waste and new materials [ B8 S At 11.2 1.0% 7.6 1.1%
New energy charging and swapping MeeRTmE 2.4 0.2% 0.9 0.1%
Services PR 75 27.6 2.4% 18.7 2.6%
Others EHAth 0.4 0.0% 2.5 0.4%
Total &5t 1,159.7 100.0% 709.3 100.0%
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Management Discussion and Analysis

2025, the Group's
growth in operating income was mainly due to the increase in the operating income
of the building materials business. Of which, the operating income from the building
materials business was approximately RMB1,118.1 million, accounting for 96.4% of

In terms of business category, for the year ended December 31,

the operating income, representing an increase of approximately RMB438.5 million or
64.5%, compared with 2024. The growth was mainly attributed to the sales volume of
ready-mixed concrete in the building materials rising from 2.483 million m* (including
external production, processing and technical service volume) in 2024 to 4.542 million
m? (including external production, processing and technical service volume) in 2025,
representing a year-on-year increase of 82.9%. However, this was partially offset by
a decrease in the average price, which fell by 14.7% compared to 2024, leading to
an increase of 69.0% in income from ready-mixed concrete sales within the building
materials business.

(2) By customer category
The following table sets forth the breakdown of the operating income by customer
category of the Group for the year ended December 31, 2025 and the year ended

December 31, 2024:

For the year ended
December 31, 2025
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For the year ended
December 31, 2024

BZE2025F12A318LFE EZE2024F12A3181EFE
Percentage Percentage
of operating of operating
RMB million income RMB million income
[ —F HE%
Customer TR ARBEER WA LS ARBBEET WAL E
Independent third-party customers BUYE=ZFRP 467.1 40.3% 249.0 35.1%
Connected customers BERP 692.6 59.7% 460.3 64.9%
Total &5t 1,159.7 100.0% 709.3 100.0%

In terms of customer category, for the year ended December 31, 2025, the Group's
operating income from independent third-party customers and operating income from
connected customers were in relatively high growth. Of which, the operating income from
independent third-party customers was approximately RMB467.1 million, accounting for
40.3% of the operating income, and representing a year-on-year increase of approximately
RMB218.1 million or 87.6%, compared with 2024. The operating income from connected
customers was approximately RMB692.6 million, accounting for 59.7% of the operating
income, and representing a year-on-year increase of approximately RMB232.3 million
or 50.5%), compared with 2024. Such increases were mainly attributed to the Group’s
continuous efforts to explore the internal and external markets in recent years, and
undertaking major projects in 2025, such as Kunming Changshui International Airport
Reconstruction and Expansion Project (Phase Il) (an independent third-party customer)
and Yuanmou-Dayao Highway Project (a connected customer).
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3. Operating costs 3. BERKX

For the year ended December 31, 2025, the Group recorded operating costs of  #ZE2025F12831HILFE - AEBELERAK
approximately RMB1,053.5 million, representing an increase of approximately RMB376.3  #/A ARE1,053.58 87T © #2024F 14 A
million or 55.6%, compared with 2024. The increase in operating costs was mainly ~ R#¥376 3 &L £ &K55.6% ° &FEMAIEMN
attributed to the increase in sales volume of ready-mixed concrete in the building HEXZRERHEHFANEEM BB ERLT
materials during the Reporting Period. RISHEEIEM -

The following table sets forth the breakdown of the operating costs by business category N &R&EFIAEEE E2025F 12 318 IEFER
of the Group for the year ended December 31, 2025 and the year ended December 2024912 A31HIEFE - REFHEBBHHE

31, 2024: E NG
For the year ended For the year ended
December 31, 2025 December 31, 2024
BZE2025F12A31HLEEE HZE2024F 12 A31BILFE
Percentage of Percentage of
RMB million operating costs RMB million  operating costs
(L= Rk
Business E ARBEETR RELE ARBAEET %NS
Building materials BEME 1,009.1 95.8% 654.2 96.6%
Solid waste and new materials & BE R A 9.2 0.9% 6.6 1.0%
New energy charging and swapping FERTME 2.4 0.2% 1.4 0.2%
Services AR 7% 32,5 3.1% 13.2 1.9%
Others Hith 0.3 0.0% 1.8 0.3%
Total CH) 1,053.5 100.0% 677.2 100.0%
4. Gross profit and gross margin 4. EFRERE

The following table sets forth the breakdown of gross profit and gross margin by — T&R#EFIAREEEE2025F12A31H LFE R
business category of the Group for the year ended December 31, 2025 and the year 2024512 A31HILFE - HWEBKERNEHHE
ended December 31, 2024. M RFENZEER

For the year ended December 31,

BZ12831ALEE

2025 (RMB million) 2024 (RMB miIIionl Change in

20255 (ARBBEBR) 2024F(AREEET) percentage

Gross Gross Gross Gross  Change in of gross

profit margin profit margin  gross profit margin

EHEED

Business ESd EF EFE =5 EFE ENE BOH

Building materials BREM B 109.0 9.7% 25.4 3.7% 83.6 6.0

Solid waste and new materials (& B TR 2.0 17.9% 1.0 13.2% 1.0 47

New energy charging and swapping AR ME 0.0 0.0% 0.5 -55.6% 0.5 55.6

Services R -4.9 -17.8% 5.5 29.4% -10.4 -47.2

Others Hith 0.1 25.0% 0.7 28.0% -0.6 -3.0

Total st 106.2 9.2% 32.1 4.5% 74.1 4.7
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During the Reporting Period, the Group recorded a gross profit of approximately
RMB106.2 million (for the year ended December 31, 2024: approximately RMB32.1
million), and the overall gross margin for 2025 was approximately 9.2%, representing
an increase of 4.7 percentage points compared to 2024. Such an increase in gross profit
and gross margin was mainly due to the increase in operating income by approximately
63.5% compared to 2024, whereas the operating costs increased by approximately
55.6% compared to 2024, which led to a higher increase magnitude of operating
income than that of operating costs.

In terms of business category, in 2025, the Group’s gross margin was 9.7% for the
building materials business, 17.9% for the solid waste and new materials business, 0.0%
for the new energy charging and swapping business, -17.8% for the services business
and 25.0% for the other businesses.

5. Total profit and net profit

For the year ended December 31, 2025, the Group recorded a total profit of approximately
RMB-180.6 million, representing a year-on-year increase in losses of 19.5%, and a net
profit of approximately RMB-162.5 million, representing a year-on-year increase in
losses of 41.1%, and a net profit attributable to owners of the parent company of
approximately RMB-153.7 million, representing a year-on-year increase in losses of
37.2%. These changes were mainly attributed to the Group's provision for impairment on
receivables of approximately RMB167.4 million during the Reporting Period, representing
an increase of approximately RMB127.3 million compared to the provision for impairment

on receivables in 2024 (RMB40.1 million).

6. Basic earnings per share
For the year ended December 31, 2025, the basic earnings per share of the Group were
approximately RMB-0.34.

7. Income tax expense
For the year ended December 31, 2025, the income tax expense of the Group was

approximately RMB-18.1 million.

8. Period costs

For the year ended December 31, 2025, the period costs of the Group were approximately
RMB122.4 million, representing a decrease of RMB14.8 million or 10.8% as compared
with 2024. Among them, selling expenses were approximately RMB15.3 million,
representing a decrease of RMB3.7 million or 19.5% as compared with 2024, mainly
due to the slight decrease in sales personnel coupled with the adjustment of remuneration
policies, resulting in a decrease in total remuneration. Administrative expenses amounted
to approximately RMB76.7 million, representing a decrease of approximately RMB12.0
million, or 13.5% as compared with 2024, mainly due to fewer new projects under
construction in 2025, resulting in a reduction of approximately RMB11.9 million in
construction expenses as compared with 2024. Financial expenses were approximately
RMB22.1 million, representing an increase of RMB1.0 million or 4.7% as compared
with 2024, mainly due to the decrease in interest income on deposits of approximately
RMB3.0 million during the Reporting Period as compared with 2024.
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For the year ended December 31

BENA3MALFE Amount

2025 2024 change
20255 20244 b | Percentage
(RMB million) (RMB million) (RMB million) change
Expenses categories ERER (AR¥EBER) (AR¥EERT) (ARBE&ET) EREE
Selling expenses HEER 15.3 19.0 -3.7 -19.5%
Administrative expenses EBER 76.7 88.7 -12.0 -13.5%
Research and development expenses MEER 8.3 8.4 -0.1 -1.2%
Financial expenses e 22.1 21.1 1.0 4.7%
Total &5t 122.4 137.2 -14.8 -10.8%

9. Assets and liabilities 9. EERGE

As at December 31, 2025, the total assets of the Group were approximately RMB3,541.7 ~ 7R202512A310 » ARBEMEERFEIBA
million (December 31, 2024: approximately RMB3,883.4 million), representing a decrease ~ K¥3,541. 7B &EL(20245 128318 : JAR
of 8.8% as compared with that as at the end of 2024. The main components of total ~ #3,883.4B&7T) » T2024F K[¢158.8% - #4&
assets are as follows (in descending order): BEMNETEZHBAMT (RRENEF):

As at December 31, 2024
M2024F12A31H

Percentage of

As at December 31, 2025
72025%12A31H

Percentage of

RMB million total assets RMB million total assets
Assets categories EEER ARBEERT HHREERE ARKBAET (hWBEEHE
Accounts receivable FEULER 3R 2,882.4 81.4% 3,191.8 82.2%
Fixed assets EEEE 231.8 6.5% 242.6 6.2%
Deferred tax assets BIEFMBHEE 97.5 2.8% 77.5 2.0%
Total &t 3,211.7 90.7% 3,511.9 90.4%

As at December 31, 2025, the total liabilities of the Group were approximately RMB2,477.8 120255124318 » REBENEBEABEORA
million (December 31, 2024: approximately RMB2,680.2 million), representing a decrease X #52,477.8A&L(2024F12A31H : HHAR
of 7.6% as compared with that as at the end of 2024. The main components of total ~ ¥2,680.2B&7T) * £2024F KE1K7.6% - #&
liabilities are as follows (in descending order): BEMNEBEMOT(HXENEF):

As at December 31, 2025
7A2025F12H31H

As at December 31, 2024
R2024F12H31H

Percentage of

Percentage of

RMB million total liabilities RMB million total liabilities
Liabilities categories aEEa ARBEERT (G#EABHKE AREaET (hBBELE=E
Accounts payable FETBR K 1,703.0 68.7% 1,629.3 60.8%
Bank borrowings RITHERK 361.4 14.6% 616.8 23.0%
Other payables Efth eI AR 193.4 7.8% 168.2 6.3%
Total Gl 2,257.8 91.1% 2,414.3 90.1%
24 YCIH Green High-Performance Concrete Company Limited
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As at December 31, 2025, the gearing ratio (i.e. total liabilities divided by total assets)
of the Group was 70.0% (December 31, 2024: 69.0%).

10. Borrowings and solvency

As at December 31, 2025, the total borrowings of the Group were approximately
RMB361.4 million (December 31, 2024: approximately RMB616.8 million), of which
approximately RMB349.2 million were repayable within one year, and approximately
RMB12.2 million were repayable within 2-5 years.

As at December 31, 2025, the weighted average effective interest rate for bank
borrowings of the Group was 4.4% (December 31, 2024: 4.7%). For the year ended
December 31, 2025, the total interest expenses of the Group were approximately
RMB18.4 million (for the year ended December 31, 2024: approximately RMB20.5 million)
and the profit before interest and tax was approximately RMB-162.2 million (for the year
ended December 31, 2024: approximately RMB-130.6 million). Therefore, the interest
coverage ratio (profit before interest and tax divided by interest expenses) was -8.8 (for
the year ended December 31, 2024: -6.4), mainly resulting from the losses in 2025.

11. Liquidity and capital resources

The Group attaches importance to financial management, focuses on maintaining a
stable financial policy and a reasonable capital structure, and strictly manages its treasury
affairs with safety as prerequisite.

The capital resources of the Group mainly include cash flows generated from operating
activities, loans from financial institutions and its own funds, which are mainly used for
operating expenses. For the year ended December 31, 2025, all of the Group's receipts
were denominated in RMB and the majority of its payments were denominated in RMB.
In addition, the Group deposited cash and cash equivalents with authorized financial
institutions in the PRC and adopted conservative cash management and investment
strategies for funds that were not earmarked for specific purposes in order to balance
the liquidity of funds with the risk of interest rate fluctuations. No financial instruments
were used by the Group for hedging purposes.

As at December 31, 2025, the current assets of the Group were approximately RMB3,130.3
million (December 31, 2024: approximately RMB3,475.0 million), and a current ratio
(current assets divided by current liabilities) of 128.1% (December 31, 2024: 129.8%).
The main components of current assets are as follows (in descending order):

%Eﬁgqﬂﬁ /\/_\4‘)_/[
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As at December 31, 2025
712025%12A31H
Percentage of

As at December 31, 2024
720245128318
Percentage of

RMB million current assets RMB million current assets
Current assets categories REBEEER ARBEERT GWRBEELE ARBEET GRDEENLSE
Accounts receivable FEUBR X 2,882.4 92.1% 3,191.8 91.9%
Monetary funds BEE® 86.5 2.8% 124.8 3.6%
Other receivables Hth U R 75.8 2.4% 36.9 1.1%
Total At 3,044.7 97.3% 3,353.5 96.6%

For the year ended December 31, 2025, net cash inflow from operating activities was
2024: net cash
outflow of approximately RMB99.1 million), of which cash inflow from operating

approximately RMB46.3 million (for the year ended December 31,

activities amounted to approximately RMB995.0 million (for the year ended December
31, 2024: approximately RMB1,342.7 million); cash outflow from operating activities
2024:
approximately RMB1,441.8 million). These changes were mainly due to the significant

stood at approximately RMB948.8 million (for the year ended December 31,

decrease in both cash inflows and outflows from the Group’s operating activities during
the Reporting Period as compared with 2024, with the decrease in cash outflows from
operating activities (approximately RMB493.0 million) exceeding the decrease in cash
inflows (approximately RMB347.7 million), thereby turning the cash flow from operating
activities from a net outflow in 2024 to a net inflow in 2025.

12. Material asset impairments

For the year ended December 31, 2025, the Group recognized expected credit losses
of approximately RMB167.4 million on receivables (including accounts receivable,
“financial assets”),
representing an increase of approximately RMB127.3 million year-on-year. Among them,

other receivables and notes receivable, collectively referred to as

the expected credit losses of accounts receivable were approximately RMB165.7 million,
representing an increase of approximately RMB122.1 million year-on-year. The expected
credit losses of other receivables were approximately RMB1.6 million, representing an
increase of approximately RMB5.2 million year-on-year.

The Group has engaged an independent professional qualified valuer (the “Valuer”)
to perform a valuation of the Group’s expected credit losses on its financial assets as
at December 31, 2025.
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Management Discussion and Analysis

1. Valuation approaches and their scope of use

The Valuer adopts general approach or simplified approach for valuation based on the
categories and characteristics of financial assets. Except for accounts receivable from third
parties and other related parties which use the simplified approach, all other financial
assets are valued through using the general approach. The details are as follows:

Financial assets

TREE

B E & am AT

1. EFERAFERASE
1$TEEW$ETJ%/£@§§*EEU&HES
BT EKE G T EETHE -
iﬁﬂwﬁﬂ’w’?u&ﬁ%mﬁﬁ%ﬁ%ﬁxiﬁ\\
BEHFER—MRATAMNE - ABOT

"E'JET%FH*
RE=TT REAM
Eﬁﬁ@%ﬂ

Valuation approach

HERE

Accounts receivable — related parties

General approach

FEU AR R — R —RITE

Accounts receivable — third parties and other related parties Simplified approach

FEURR — 58 = 75 I H th A gt BHIE

Other receivables — related parties General approach

ELh PR — BB —RITE

Other receivables — reserve funds, deposits, various types of margin General approach

HiERR—EHR:  #e  SERES —RITE

Other receivables — non-related parties General approach

EL A FEUCR — FE s —RITE

Notes receivable General approach

EWEE —RITE

(i) General approach (i) =A%

The general approach is also known as the three-stage impairment model approach. That —#FEX B A=K ERHEREE - AIRES
is, based on the nature, aging and other risk characteristics of financial assets, financial FEZEMEE « BRESEMER - B2 EE
assets are categorized and assessed for their credit risk exposure. Then, according to ’\*EI[#JEEEI\{*FHJ—L - BIREERERRNS

the level of credit risk, financial assets are divided into three stages.

(i) Simplified approach
The simplified approach involves making impairment provisions based on the amount
of credit losses expected to occur on financial assets in each aging period.

2. Reasons for selecting the valuation approach
The valuation adopts differentiated methods for different financial assets, primarily based
on the following considerations:

(i) Complying with accounting standards and regulatory requirements

The selected valuation approaches comply with the relevant provisions of the PRC ASBE on
the impairment of financial instruments. The applicable scope of the different approaches
matches the nature of the relevant financial assets, providing a basis for compliance.
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(ii) Reflecting differences in credit risk characteristics

For financial assets whose credit risk can be individually identified and which have a
basis for credit grading (such as notes receivable, current accounts with related parties,
and certain other receivables), a general approach is adopted. This involves classifying
credit risk stages and measuring expected credit losses by incorporating probability of
default (PD) and loss given default (LGD).

For accounts receivable that are homogeneous, have a stable aging structure, and can
be analyzed on a portfolio basis using historical experience, a simplified approach is
applied by provisioning based on aging, so as to more reasonably reflect the overall
level of credit risk.

(i) Balancing data availability and model operability

The general approach relies on credit ratings and default data, making it suitable for
assets where individual or group risk identification is feasible. The simplified approach
is based on empirical data such as historical migration rates, making it more suitable for
asset portfolios with large sample sizes where individual risk identification is difficult.
The selection of approaches for this valuation fully considers data availability, ensuring
that the valuation model is executable and produces stable results.

(iv) Reflecting the substance of the business and industry characteristics

Given the high proportion of the Company’s transactions with related parties and
the relatively long accounts receivable cycle typical of the construction industry, the
adoption of a differentiated valuation approach helps to more accurately reflect the
credit risk profile of different asset classes and is consistent with the Company’s actual
risk management practices.

(v) Improving the relevance and reliability of valuation results

By employing a differentiated approach and making adjustments based on forward-
looking information, valuation results can reasonably reflect expected future credit
losses, thereby enhancing the decision-usefulness of financial information disclosures.

3. Assumptions used in valuation
According to the valuation report, the Valuer adopted the following assumptions when
assessing the expected credit losses of the Group’s receivables as at December 31, 2025:

(i) The information provided by the Group’s management is complete, accurate, and
trustworthy;

(i) The prevailing political, legal, fiscal, and economic environments will not undergo
substantial changes; and

(iii) Industry trends and the market conditions of relevant sectors do not deviate materially
from economic forecasts, and the Group’s debt default rates and recovery rates will
not experience substantial fluctuations.
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Management Discussion and Analysis

4. Parameters used in the valuation and related benchmarks

Accounts receivable are classified into three categories based on customer type: (i)
related parties; (ii) non-related parties — third parties and other related parties (individual
provision exclusive); and (iii) non-related parties — individual provision.

(i) Related parties
Its three primary valuation parameters are the default rate, default loss ratio, and
forward-looking factor.

a. The default rate is determined based on the fundamental credit rating and the
“2025 Annual Report on Rating Quality Review and Average Cumulative Default
Rates” ( 2025 TR E RSB T EEELNERSE) ) issued by Dagong Global
Credit Rating. The average default rate for 2025 is approximately 7.3% (1.0% in
the previous year);

b. The default loss ratio is determined based on the fundamental credit rating and the
Basel Ill. The default loss ratio for 2025 is 60.0% (same as previous year); and

c. The forward-looking factor is determined by combining the analysis of macroeconomic
factors and industry-specific factors outlined in the 2026 Annual Credit Risk Outlook for
the Construction Industry ( CR2EELITHE20265F EEARAKESE) ). The forward-
looking factor for 2025 is 6.0% (same as the previous year).

(i) Non-related parties — third parties and other related parties (individual provision
exclusive)

Its three primary valuation parameters are the migration rate, expected credit loss rate,

and forward-looking factor.

a. The migration rate is calculated through a migration matrix based on the Group's
detailed accounts receivable at the consolidated level from 2022 to 2025. The average
migration rate for 2025 is 65.3% (62.3% in the previous year);

b. The expected credit loss rate is calculated based on the historical annual migration
rate. The average expected credit loss rate for 2025 is 30.5% (20.5% in the previous
year); and

c. The forward-looking factor is determined by combining the analysis of macroeconomic
factors and industry-specific factors outlined in the 2026 Annual Credit Risk Outlook for
the Construction Industry ( CR2EELITH20265F EEARAKEZE) ). The forward-
looking factor for 2025 is 6.0% (same as the previous year).

(iii) Non-related parties — individual provision
For individual accounts receivable from non-related parties that are determined to be
expected to have incurred losses in full, expected credit losses are fully provided for.

%Eﬁgqﬂﬁ /\/_\4‘)_/[

4. HEERNS2EE KRR ELE

fﬂ&ﬁﬁ TIEREFPHEADR/=M] - 5 RI=2>0)E
BE73 ¢ ()JERERE T —F =77 REMEHS (T8
(bl uﬂm) VAR (iii) JERBRSE 77 — fERIEHER -

() B8R
TBHESHATE  HAARNE - BOA
K% - FIEET -

a BHEDBBEEREATRARKAEH
QO25FETFRBEERHTFHRBEENE $&
EVETE © 2025 B ENEN AT 3% (L
—FEE1.0%):

b. BHIBRRTYIRIEEAE AL (B ER
W) (B=HR)FETE - 2025F EELIBLR
560.0% (8 F—FEENBRE—F): &

c. BIERAF 4 E(REKR TITE2026F EEH
EBRZ)PEREEEZRITERZOIN
#E  2025F EREE T £6.0% (B EL—F
ERTEEF—50) -

(ii) FERHE 7 — % =77 R A M 7 (T 2 E5E
#€)

TEF[ESEA=ME - DRIRBIEEX - HHE

REEE - piEETF -

a. BUERDIRBAEEE HEHE2022F £2025
FRKERAAEBHERELESE
2025F EFHBUEERREES3% (F—FEA
62.3%):

b. BERERIBARNIRERES FEBMHER
B35 2025 F EFHAHERIBARE
30.5%( E—FEA20.5%): &

c. HIERF I E(RERTITE2026FEEH
ERRZ)PEREEEZRITERZHIN
W#E - 2025F ERERE T 4£6.0% (B L—F
ERTEEF—50) -

(iii) FEEERHE 7T — (EFat 52
HRER KRB E R E 2B ERRNIER
B 77 FEUAR R - 2REAHIRTREHERMEX -

THERGERMEREIRNERAA 29
2025 E W&



I\/Ianagement Discussion and Analysis

B IR E & am B 0 AT

(lll) Major operation and management measures

1.Synergizing operational strengths to advance market expansion in depth

In 2025, the Group maintained high-level coordination, focused on key regions and major
projects, and continuously enhanced professional expertise and specialization. Further
breakthroughs were achieved in market development across multiple regions within
Yunnan Province, with ongoing expansion of market coverage and influence. Firstly, by
efficiently integrating its operating resources, the Group successfully secured high-quality
projects including the Yuanmou-Dayao Highway, Kunming Changshui International Airport
Reconstruction and Expansion (Phase Il) and Degin County Relocation, effectively solidifying
the operational foundation. Secondly, the Group actively transformed regional market
operating models, deeply engaging in public construction, real estate, and industrial park
projects in local markets. Key regional projects were actively advanced, including Urban
Village Renovation in Guandu District, Kunming City, Baoshan Wuyue Plaza, Baoshan
Industrial Park supporting facilities, the Granary of Western Yunnan, and Yuxi Xianfu
Iron & Steel supporting facilities, which significantly improved service capabilities, and
established a strong reputation across various regional markets. Thirdly, the development
of specialized business segments progressed steadily. Focusing on key customers and
projects in the admixture sector, the Group successfully secured supply of admixtures for
projects including the Fuyuan-Luoping Highway, Heitan River, Xilin-Guangnan Highway and
Chengjiang-Huaning Highway. It actively promoted new green building materials products
and successfully applied in major engineering projects such as 15th Water Purification
Plant in Kunming City and Kunming Changshui International Airport’s Terminal 2. The
Group strengthened its layout of aggregate resources and supply chain development, and
smoothly implemented key projects including aggregate transportation for the Chengjiang-
Huaning Highway and tunnel slag processing for the Yuanmou-Dayao Highway.

2. Accelerating the pace of green transformation and integrating into the circular
economy of solid waste

In 2025, the Group successfully completed the construction of Phase | of the Anning
Phosphogypsum Comprehensive Utilization Project with high quality within three months,
and the project commenced operations on November 28, 2025. The Phase | project
currently can realize a daily production capacity of a total of 5,000 tons of road
base water-stabilized materials, cement retarders, and detoxified modified ecological
restoration materials, as well as 500 tons of Phosphogypsum artificial stone aggregates
and concrete. Intended sales cooperation agreements were signed with multiple cement
entities for a total of 2 million tons of Phosphogypsum cement retarder products.
This initiative strongly supported Yunnan Province’s three-year action campaign for
comprehensive governance of Phosphogypsum, and advanced low-carbon integration
between construction and phosphorus chemical industries, providing robust support
for exploring practical pathways for green new quality productive forces. The Group
systematically advanced the resource utilization of industrial solid waste. Leveraging on
its supply chain procurement platform, the Group procured and utilized a cumulative
total of 146,000 tons of slag powder, 196,000 tons of pulverised fuel ash, and 1,122.2
tons of silica fume throughout the whole year of 2025, continuously optimized mix
proportions and increased the proportion of alternative raw materials in green concrete
production. In addition, the Group also actively implemented recycling projects such
as slurry water recovery, sand and gravel separation, and recycled aggregates, and
cumulatively used over 6,800 tons of recycled slurry water and over 20,000 tons of
recycled aggregates throughout the whole year of 2025, achieving 100% recycling of
waste slurry water and production solid waste. In 2025, Baoshan Building Material and
Quijing Building Material obtained the “zero-carbon factory” certification. This green
development transformation model was successfully replicated in multiple regions,
enhancing the Group’s brand image for green development and establishing a strong
demonstration effect within the industry.
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Management Discussion and Analysis

3. Strengthening comprehensive management capabilities and control capabilities

to effectively safeguard production and operations
In 2025, the Group continued to prioritize refined management as the core driver of
project operations, and synergistically advanced three dimensions, namely management
model innovation, quality and technical assurance, and whole-process cost management
and control, continuously driving the efficient performance of projects and the steady
improvement of production capacity conversion. Focusing on key projects with prominent
supply-demand imbalances, the Group scientifically allocated production capacity and
production factors, implemented meticulous controls throughout the entire process, and
effectively ensured the continuous supply for projects. Strict quality control measures
were implemented for products, with continuous improvement in technical planning
and service capabilities. The efficiency of service response and the level of customer
satisfaction for key projects were significantly enhanced. By leveraging new energy
transportation, mix proportion optimization, and supply chain platform integration, the
Group effectively achieved cost reduction and efficiency gains during project performance.
The work on debt collection and debt repayment was solidly advanced, consistently
reducing the scale of receivables and payables. Payment collections were accelerated
through special collection efforts, legal proceedings, and liaise and coordination with
the Company’s management. The Group achieved annual collections exceeding its
annual income for four consecutive years, with total accounts receivable decreasing
from RMB3.88 billion at the end of 2022 to RMB2.88 billion at the end of 2025. The
Group resolutely implemented measures to clear defaulted debts, with total accounts
payable decreasing from RMB2.30 billion at the end of 2022 to RMB1.70 billion at the
end of 2025, effectively mitigating operational risks. The Group has also strengthened
synergistic cooperation with financial institutions such as the Industrial and Commercial
Bank of China, Agricultural Bank of China, and Rural Credit Cooperatives (2 11{Z A& 1
1) to facilitate access to financing channels, effectively ensuring the capital requirements
for multiple key projects.

(IV) Business development update

For the year ended December 31, 2025, the amount of newly signed sales contracts of
the Group was approximately RMB2.51 billion, representing an increase of approximately
70.7% compared to 2024. Among them: the amount of newly signed sales contracts for
concrete business was approximately RMB2.31 billion, and the amount of newly signed
sales contracts in relation to the new products such as concrete admixtures, powders, RPC
cover plates and prefabricated components, as well as the new solid waste processing
business was approximately RMB200 million; the proportion of large-scale projects with
contract amounts of more than RMB10 million accounted for approximately 66.4%,
which mainly included the Kunming Changshui International Airport Reconstruction and
Expansion Project, Yuanmou-Dayao (Xinjie) Highway Project, the Phase | Construction
Project of Sinograin Yuxi Direct-affiliated Warehouses, the Urban Village Renovation
Project in Puzi Community, Guandu District, Kunming City, the Wuli Area Urban Village
Renovation (Plots A26-1 & A27) Resettlement Housing Project in Guandu District,
Kunming City, Baoshan Wuyue Plaza Project (Phase Ill, Plot 1) and Emergency Medical
Technology Building and Nuclear Medicine Building Infrastructure Improvement Project
of People’s Hospital of Yuxi City, etc.
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lll. HUMAN RESOURCES

C ADEIR

As at December 31, 2025, we employed a total of 807 employees (December 31, 2024: 72025412 831 H ' ML E807&ZEE
886). The table below sets out a breakdown of the number of employees by role as at (2024412 A31H : 886%) o FXREFIEMH
December 31, 2025: 2025512 A31 BizHkAE B o HfE B A BEHS -
Number
Role HBiae A
Management EiE 121
Production management SEER 312
Quality and technology B2 140
Procurement (materials supply) RE(MEHRRE) 62
Marketing TG HE 67
Administration and finance TR EA 75 97
Others At 8
Total &% 807

The Group recruit employees in the open market, and established a scientific, reasonable,
fair and impartial remuneration management system. The remuneration of employees
mainly includes fixed salary, allowances and subsidies, performance-related salary and
benefits. In accordance with the PRC laws, the Group also makes contributions to
pension, medical insurance, unemployment insurance, work-related injury insurance,
maternity insurance and housing fund for employees. For the year ended December 31,
2025 and the year ended December 31, 2024, employee benefits and labor expenses
were approximately RMB136.0 million and approximately RMB158.2 million, respectively.

We consider employees to be our most valuable resource for our success. We provide
training for our employees through diverse, practical, and effective training programs
to enhance their overall capabilities, elevate the Company’s management standards,
and strengthen our competitive edge. In accordance with the Company’s development
goals and focusing on annual key tasks, key businesses, and talent development status,
the Company continuously refines various training systems. It gradually achieves the
scientific, standardized, and institutionalized management of training work. In accordance
with the Employee Training and Development Management Measures, with a focus on
qualification certification training, key personnel training, fundamental management
training and new employee training. In 2025, the Company successfully organized 123
eligible employees to participate in training and examinations for junior, intermediate
and senior professional titles, while 297 certificates related to job positions were
also obtained or renewed. A total of 334 internal training sessions were conducted,
covering job competency enhancement, comprehensive business capabilities, and
essential knowledge and skills required for the position, involving 4,711 participants
across all positions. Additionally, a total of 44 external training sessions were held,
involving 397 participants across all positions. Tailored talent development programs
were implemented for employees at different levels and with diverse roles, including
job competency enhancement, vocational skill improvement, comprehensive business
capability development, leadership training, training for middle and senior management,
and business ethics training.
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Management Discussion and Analysis

During the Reporting Period, we did not have any operation interruption attributable
to major labor disputes or any complaints or claims from employees that were seriously
adverse to our business. The Directors believe that we maintain a good relationship with
employees and the Group did not have any major labor disputes that had a material
impact on its normal business management during the Reporting Period.

IV. PROCEEDS FROM THE GLOBAL OFFERING

On October 31, 2019, the net proceeds from the Global Offering of the Company was
approximately HK$366.11 million (equivalent to approximately RMB329.50 million). The
Company did not issue any equity securities thereafter. With regard to the proceeds
from the Global Offering, the Board adjusted the use and amount from time to time in
accordance with the national and industry policies, the Company’s development strategy
and development progress of projects, and made announcements in accordance with
the Hong Kong Listing Rules.

During the Reporting Period, the Board did not make changes to the use of the proceeds
from the Global Offering available for further decision-making, and the actual usage
of the proceeds from the Global Offering during the Reporting Period is as follows:
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Table of usage of the proceeds from the Global Offering as of December 31, 2025
BZ2025F12A31B 2 RBEMBRECAEREK

Unit: RMB million {7 : A\AREEETT

Unutilized Unutilized
amount as at amount as at
December 31, December 31,

Utilized
amount during

2024  the Reporting 2025
20245 Period R2025%
No. Usage of Proceeds 12A31H BEHR 12A31H
F¥ ERRE FBALH BRLHE ABALE
1 Improvement, integration and expansion of the existing concrete production lines 0 0 0
BE  BAREEEARRRLIEER
2 Construction of new product manufacturing base 0 0 0
MEEMEERN
3 Acquisition and consolidation of aggregate mining resources and investments in related fixed assets 0 0 0
DARHBLERKE  BaEBETEERE
4 Technical renovation of concrete production and related equipment purchases and investments in 0 0 0
fixed assets
RETEERWIERABRARE  ETEERE
B Research and development of new products and new technologies and related equipment 0 0 0
purchases and investments in fixed assets
MER  AROREREARERE  EEEERE
6 Upgrading and renovation of green and low-carbon concrete and purchases of new energy 0 0 0
equipment and facilities, new concrete production lines and related equipment
SRR TR R R RER SR BRI  MRRR T AERRIABERAERE
7 Upgrading and renovation of green and low-carbon concrete, purchases of new energy equipment 0 0 0
and facilities, new concrete production lines and related equipment and equity investment
BRI ZERBARIERRRRERE TRERLEERRABRERE  RERE
8 Working capital and general corporate purposes 42.75 14.43 28.32
EEASR-ROAAE
Total &3t 42.75 14.43 28.32
EHERGESMERERRELROHAR AR 33
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During the period from January 1, 2026 to March 30, 2026, under ”
the Company actually utilized approximately RMB2.73

Working capital
and general corporate purposes”,
million, with an unutilized amount of approximately RMB25.59 million. Taking into
account the information currently available, the Board reasonably estimates that all
the unutilized proceeds from the Global Offering are expected to be utilized by the
end of 2027.

V. MATERIAL ACQUISITION, DISPOSAL AND
INVESTMENTS

For the year ended December 31,
acquisitions and disposals of subsidiaries, associates or joint ventures. As at December
31, 2025, the Group did not hold any significant investments.

2025, the Company did not make any material

On May 30, 2025, the Company entered into the Investment Cooperation Agreement
regarding the establishment of the Joint Venture Company. On July 8, 2025, the
Investment Cooperation Agreement and the transaction contemplated thereunder were
considered and approved by the Company’s 2025 second extraordinary general meeting
(the "EGM"). On July 18, 2025, the approved Joint Venture Company, Phosphogypsum
Company was incorporated according to the Investment Cooperation Agreement. For
details, please refer to the circular dated June 17, 2025, and the announcements dated
May 30, 2025, July 8, 2025 and July 23, 2025, respectively published by the Company
on the websites of the Hong Kong Stock Exchange and the Company.

VI. CHARGE ON THE ASSETS

On May 23, 2023, the land use right of the Group’s state-owned construction site with
a cost of approximately RMB12.08 million (carrying amount as at December 31, 2025:
approximately RMB10.91 million) was pledged to a bank as collateral for the borrowings
of the Group. On March 31, 2025, the pledge had been released.

In addition, on December 25, 2024 and February 20, 2025, the Group's real estate
rights with a total cost of approximately RMB81.42 million (aggregate carrying amount
as at December 31, 2025: approximately RMB50.47 million) were pledged to banks as
collateral for borrowings of the Group.

Save as disclosed in this annual report, as at December 31, 2025, the Group did not
have any other charge on its assets.
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VIIl. FOREIGN EXCHANGE RISK

Although the Company operates in China and collects revenues and pays costs/fees in
RMB, the Company is listed on the Hong Kong Stock Exchange and raised proceeds
denominated in HKD of approximately HK$366.11 million (less the underwriting
commission and other estimated expenses paid and payable by the Company for the
global offering (the “Global Offering”)). As at December 31, 2025, the balance of the
Group's carrying cash and bank deposits denominated in HKD amounted to approximately
HK$1.14 million. As at March 30, 2026, the balance of bank deposits of the Group
denominated in HKD was approximately HK$1.14 million. We settled foreign exchange
in a timely manner by paying attention to exchange rate changes to reduce the effect
of exchange rate fluctuations on foreign currency held by us.

VIIl. CONTINGENT LIABILITIES

As of December 31, 2025, the Group had a total of 232 unresolved cases arising from
disputes over accounts payable to suppliers and labour contract disputes with employees.
Among these, 191 cases have been adjudicated or settled through mediation, with the
Group having recognised the associated costs and expenses in accordance with PRC ASBE.
The 41 pending cases involved a principal amount of approximately RMB55.08 million,
with contingent liabilities arising from these pending litigations — including additional
interest payable by the Group and litigation expenses — amounting to approximately
RMB1.06 million.

Save as disclosed above, the Group has no other material contingent liabilities that are
required to be disclosed.

IX. MATERIAL INVESTMENT PLAN

According to the green and low-carbon development plans of the PRC and Yunnan
Province, the Group will proactively advance green and low-carbon transformation and
upgrading, as well as the comprehensive utilization of solid waste resources. By taking
"building a specialized Hong Kong-listed company that integrates green and low-carbon
building materials, and comprehensive utilization of industrial solid waste and urban
construction waste, striving to becoming a nationally competitive frontrunner in the
concrete and related green building materials fields” as the primary development direction,
the Group aims to optimize the industrial layout and structure, expand related new
businesses and new products, actively strengthen carbon asset management, promote the
green and low-carbon transformation and upgrading of traditional businesses, enhance
comprehensive competitiveness, and seize the development opportunities of industrial
circular economy and industrial park economy in Yunnan Province.
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I\/Ianagement Discussion and Analysis

B IR E & am B 0 AT

Firstly, the Group plans to continue expanding its investment in the Anning Phosphogypsum
Comprehensive Utilization Project, further increase scientific research investment, improve
system standards, deepen industrial chain synergy, and continuously broaden application
scenarios for Phosphogypsum products. This will gradually develop replicable and scalable
practices, contributing to Yunnan Province’s ecological civilization construction and
green, high-quality development. Secondly, the Group plans to continuously deploy
and optimize its regional green and low-carbon system. It will continue to advance the
planning, investment, and construction of key projects such as the Zhaotong green
new material production base and the Dehong Mangshi green and low-carbon building
material industrial park. By actively integrating into Yunnan Province’s industrial circular
economy, the Group aims to further consolidate its advantageous position in the green
and low-carbon building materials sector and inject new momentum into regional green
economic development. Thirdly, the Group will fully leverage its accumulated strengths
in new energy low-carbon logistics system construction and operation, increase the
procurement of new energy equipment and facilities, and accelerate the planning and
deployment of charging and swapping infrastructure. This will provide robust support
for the efficient operation of the green and low-carbon logistics system, and drive
simultaneous improvements in economic and social benefits. If the aforementioned
investment projects are undertaken within the next year, their source of funding will
mainly come from the Company’s working capital or multi-channel financing.

X.OUTLOOK

Looking ahead, the Group is still confronted with multifaceted risks, including those
stemming from the macro-environment and its own operational management. Among
them, in terms of the macro environment, the Group’s business and future growth
may be influenced by the political and economic conditions, the performance of the
construction industry and real estate market, as well as policies and laws and regulations
in China and within Yunnan Province. With regard to our own operational management,
the Group may also experience constraints on future business performance to a certain
extent due to declining investor confidence and working capital liquidity issues arising
from consecutive losses.
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Management Discussion and Analysis

However, while analyzing the above risks and uncertainties, we are also actively paying
attention to changes in the macro environment and industry. The Central Economic
Work Conference held on December 11, 2025, emphasized the need to focus on
stabilizing employment, enterprises, markets, and expectations, promoting both effective
qualitative improvements and reasonable quantitative growth of the economy. The
People’s Government of Yunnan Province put forward the goal of about 4.5% growth
in regional GDP by 2026 in the 2026 Government Work Report, and outlined 9 key
areas of focus. These include: advancing urbanization construction with county towns
as key carriers in a categorized manner; promoting green transformation and upgrading
in the construction industry; orderly proceeding the “quality homes” construction and
the sale system for completed properties; enhancing and expanding “zero-waste city”
initiatives; strengthening solid waste, heavy metal, and new pollutant governance, and
establishing zero-carbon industrial parks. Furthermore, both the State and Yunnan
Province are vigorously advancing the construction industry’s deep transformation
toward greening, intelligentization, and industrialization. They are systematically laying
out emerging sectors within the construction field such as low-carbon development,
intelligent construction, prefabricated buildings, solid waste resource utilization, and
green building materials promotion. These efforts aim to accelerate the cultivation of new
quality productive forces in the construction sector, thereby injecting robust momentum
and vast potential into its high-quality development. On this basis, we will focus on the
following operational management work to seize development opportunities:

(I) Strive to expand and optimize the main businesses

We will concentrate on our primary responsibilities and main businesses such as
concrete, increase R&D investment, continuously optimize product portfolios, and raise
the proportion of high-value-added products. By establishing a high-quality product
matrix, we aim to enhance market competitiveness and further solidify our leading
position in regional markets. We will further integrate our superior resources to
strengthen specialized capabilities, fully leverage the effectiveness of overall planning and
coordination, and deeply explore the operational management potential of large-scale
projects. By conducting targeted research on urban renewal and major infrastructure
projects, we will continuously expand and optimize project scale, consolidate and extend
our professional management advantages in large-scale projects, and steadily expand the
Group's business scale and market share. We will continue to deepen our penetration in
regional markets within Yunnan Province through targeted regional marketing, actively
pursue key projects such as new urbanization and urban renewal, and strive to capture
major project markets in various regions, thereby enhancing coverage depth and breadth
across the Yunnan Province and laying a solid foundation for the Group’s overall market
layout and performance growth.
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Management Discussion and Analysis
B IR E & am B 0 AT

(Il) Go all out to cultivate emerging businesses

We will pursue dual-track development by enhancing the quality and efficiency of main
businesses while cultivating new businesses. We will increase R&D investment in green
building materials products to drive the transformation of traditional concrete business
toward green, intelligent, and high-end development. We will strengthen market demand
research and analysis to further optimize our green building materials products portfolios.
By fully leveraging diverse channels, we will intensify promotion of new businesses and
new products, expand application scenarios for green building materials products, and
steadily increase its market share, aiming to cultivate new revenue growth points and
lay the foundation for the Group’s high-quality development. We encourage regional
subsidiaries within the Yunnan Province to deepen lean management, make every
effort to reduce costs and increase efficiency, develop green building materials products
tailored to local conditions, continuously explore new market demands, and promote
the ongoing optimization and upgrading of business structures, thereby enhancing
sustainable development capabilities.

() Spare every effort to advance transformation and
upgrading
We will focus on areas such as comprehensive utilization of phosphogypsum resources,
the resource utilization of solid waste and construction waste, and the application of green
and low-carbon new materials. We will actively promote the initiation and implementation
of scientific and technological projects, fostering deep integration between technological
innovation and industrial development. We will fully expand application scenarios
for Phosphogypsum products, accelerate their market-oriented demonstration and
applications, and strive to develop Anning Phosphogypsum Comprehensive Utilization
Project into a new business growth driver and a demonstration project for the province’s
green transformation. We will actively seize the current favorable opportunities in solid
waste industry development, and thoroughly explore the potential utilization value
of bulk industrial solid waste and construction waste. By planning and positioning in
advance, increasing technological innovation efforts, and improving the level of solid
waste resource utilization, we will actively create and apply for “zero-waste factory” and
national and industry-level “green factory”. We will make good use of fiscal, tax, and
financial policies to fully unleash the new momentum of the resource circular economy.
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I. SIGNIFICANT ACHIEVEMENTS IN MARKET EXPANSION

The Group maintained an operations-led approach, continued to enhance operational
efficiency and strengthened market expansion. Through efficient integration of internal
and external resources and focusing on key customers and major infrastructure projects,
the Group successfully signed concrete supply contracts for a number of major projects
by the end of 2025, including high-quality projects such as the Kunming Changshui
International Airport Reconstruction and Expansion Project and the Yuanmou-Dayao
(Xinjie) Highway Project, as well as other key regional projects such as the Construction
Project of S45 Yongren-Jinshuihe (Xinping (Gasa)-Yuanjiang (Hongguang)) Highway of
Yunnan Province, the Phase | Construction Project of Sinograin Yuxi Direct-affiliated
Warehouses, the Phase Il of Urban Village Renovation Project in Puzi Community, Guandu
District, Kunming City, Baoshan Wuyue Plaza Project (Phase Ill, Plot 1) and Yuxi Xianfu
Iron & Steel supporting facilities.

Il. FRUITFUL RESULTS IN GREEN DEVELOPMENT

On July 18, 2025, Phosphogypsum Company, a subsidiary of the Company consolidated
into the Group's financial statements, was formally established. On November 28, 2025,
the Phase | of the Anning Phosphogypsum Comprehensive Utilization Project, which is
coordinated and implemented by the Group, was officially commissioned. In addition,
on the commissioning ceremony, Phosphogypsum Company signed strategic cooperation
agreements for raw material supply with multiple raw-material suppliers respectively.
Furthermore, Phosphogypsum Company signed intent cooperation agreement for
sales of a total of 2 million tons of Phosphogypsum cement retarder products with
multiple cement entities. This series of initiatives will facilitate the Group's research and
development, manufacturing, sales, and construction of solid waste-based new building
materials products primarily based on Phosphogypsum, further promote the green and
low-carbon transformation and upgrading of the Group, and integrate into the circular
economy of industrial solid waste resources.

On December 19, 2025, the Group signed an investment cooperation agreement with
the Mangshi Municipal People’s Government (t~ A RIAT) for the Mangshi Green and
Low-Carbon Building Materials Industrial Park Project. This agreement represented one
of the Group's key initiatives to deepen its presence in regional markets and support
local development. Moving forward, the project will focus on the application of green
building materials and low-carbon technologies, contributing to the regional ecological
civilization construction and industrial transformation and upgrading, thereby promoting
the sustainable economic and social development of the locality.

Polymer Company continued to pursue green development, and was successfully
recognized as a “2024 National Green Factory” in January 2025 following its previous
accreditation as a “Yunnan Provincial Green Factory” (EFE 4 TH) in light of its
excellent performance in low-carbon energy saving and green manufacturing field. This
achievement significantly enhanced its exemplary leadership role in the sector.

Milestone Events in 2025
2025 FEEFH
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Milestone Events in 2025
2025 FEEFH

I1l. OUTSTANDING PERFORMANCE
RESEARCH & INNOVATION

The Group made new breakthroughs in its scientific innovation platform construction. Yuxi

IN SCIENTIFIC

Building Material, with its green high-performance concrete technology achievements,
was selected for the “Xingyu Talent Support Program” (B & 24 % # 51 21) of Yuxi City
specially for the construction of innovation platforms and carriers, and was awarded
as the “Municipal Engineering and Technology Research Center” (7 4% T2 B 1l #ff 5T
ALy, which demonstrated its ability to tackle key core technologies. In addition, the
Company was awarded the title of “YCIH Craftsmen College Branch” (EmE& TIE
2B BT) by YCIH in July 2025. By establishing practical training bases for two major
projects, the Group constantly improved the technical skills and innovative capacities
of frontline personnel, thereby consolidating the talent foundation for high-quality
development of the Group.

IV. AWARDS AND HONORS DEMONSTRATING
STRENGTH

In 2025, the Group received numerous significant recognitions for its green development
and industry influence. In February 2025, the Company’s “new quality low-carbon
logistics system” was selected as a “2024 Outstanding Practice Cases of Enterprise
Green and Low-Carbon Development” in a campaign jointly organized by the China
Enterprise Confederation and China Enterprise Directors Association, reflecting the
Group's innovative achievements in promoting the green transformation of the industrial
chain. In July 2025, the Company once again became both Vice President Unit and
Council Member Unit of the Sixth Council of Kunming Bulk Cement and Commercial
Concrete Association (BB AUE/KER mBE L&), Meanwhile, the association
highly commended the Company’s work during the fifth council term (July 2021 to
July 2025) and awarded the Company the honorary title of “Excellent Member Unit” (
B2 B ENI). This marked the fifth time that the Company was awarded this honor,
which not only reflected the association’s recognition for the Company’s sustained
contribution, but also reflected the Company’s continuous enhancement of its influence
in the industry. In September 2025, the Company was awarded the title of “2024-2025
Advanced Enterprise in the Green Industry of Ready-mixed Concrete” (2024-2025%F
JEROR R TR EEE D E) by the Concrete Professional Committee of the China
Bulk-cement Association of Popularization & Development (1 BB KO EE R B S
SEAt T H¥Z 89) and the Equipment Technology Professional Committee of the China
Bulk-cement Association of Popularization & Development (1 BB KO EE R B S
HERMEEZR 89), further attesting to the Company’s solid efforts and leading role
in promoting the green transformation in the concrete industry.
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V. DIVERSE CORPORATE CULTURE ACTIVITIES

In 2025, the Group organized and carried out a number of festival themed activities and
party building collaborative activities focusing on corporate culture construction, which
further enriched the cultural life of all cadres and staff, strengthened team cohesion
and enhanced the sense of social responsibility. For example, the Group organized and
carried out a series of activities, such as the “Her New Journey: Triple Delight Initiative,
Three-in-one Initiative” for female employees on International Women'’s Day (March
8), "Five Actions in Progress” campaign on International Workers’ Day (May 1), activity
themed “United Celebration e Fragrant Rice Dumplings at GHPC"” for the Dragon Boat
Festival and “Rose & Book e Heart Towards the Future” poetry recitation competition,
“Children’s Interests Fly e Drawing Dreams for the Future” calligraphy & painting
contest on Children’s Day (June 1), “Employee Health Care” Chinese medicine free clinic
activity and staff basketball competition. In addition, at YCIH's designated assistance
school in Qinggangling Township, Zhaotong City, Yunnan Province, the Company’s
Party Committee, the YCIH Qinggangling Township Rural Work Force and YCIH Tenth
Construction Co., Ltd.* (EEEKRETEERAMR LA jointly carried out the themed
activity of “Party Building Collaboration for Child Safety ¢ Building Drowning Prevention
Network”, contributing to the protection of rural children’s safety via providing charity
materials and anti drowning safety training.

Milestone Events in 2025
2025 FEEFH
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Profiles of Directors and Senior Management
EENSREEABEN

As at the Latest Practicable Date, the profiles of the Directors and senior management
of the Company are as follows:

I. DIRECTORS

(1) Executive Directors

Mr. Li Zhangjian, aged 48, is the chairman, an executive Director and the secretary of
the Party Committee of the Company. From January 2011 to April 2017, Mr. Li served
as the deputy general manager and the chief engineer of the Company. In November
2021, Mr. Li joined the Company again.

From April 2017 to November 2021, Mr. Li has successively served as the deputy
chairman, general manager, secretary of the Party Branch, chairman and deputy secretary
of the General Party Branch of Building Materials Technology Company; from May 2017
to November 2021, Mr. Li has served as the chairman of Yunnan Kebao Formwork Co.,

Ltd. (EERHREREREERR).

Mr. Li has been working for Yunnan Construction Engineering Concrete Co., Ltd. (£
METRELHRAE) ("YNJG Concrete”, the predecessor of the Company) since
July 2000; and has successively served as the director of the central laboratory, deputy
manager and manager of Quality Technology Department, deputy chief engineer, acting
chief engineer, chief engineer, and chief engineer of some important project management
departments of YNJG Concrete from March 2003 to July 2012; from July 2012 to
January 2017, Mr. Li served as the deputy general manager and chief engineer of the
Commercial Concrete Division of Yunnan Construction Engineering Group Co.,Ltd. (&£
METEEARAE) ("YNJG"); from October 2013 to September 2016, Mr. Li served
as the deputy chief engineer of YNJG.

Mr. Li graduated from Chongging University with a major in inorganic non-metallic
materials in July 2000, and was awarded the title of senior engineer by the Department
of Human Resources and Social Security of Yunnan Province (EF& A N B RNt &R
[%E2) in February 2015.

Mr. Li has devoted himself to the field of construction materials for many years and has
made considerable achievements.

Since 2004, Mr. Li has presided over and concluded more than 20 scientific and
technological projects from the Yunnan Provincial Science and Technology Department,
Committee of Industry and Information Technology of Yunnan Province and other
government departments. Since 2000, Mr. Li has compiled or participated in the
compilation of 20 sets of national standards, industrial standards, institutional standards
and local standards in Yunnan Province; obtained 6 invention patents and 14 utility model
patents as the primary inventor; and published more than 20 essays of high quality. Mr. Li
also won 3 second prizes and 4 third prizes of Yunnan Science and Technology Awards,
2 third prizes of Kunming Science and Technology Progress Awards, 3 prizes for Science
and Technology Awards, 1 prize for Science and Technology Innovation Achievement
Award and 2 prizes for Patents of High Promotional Value in the Industry under China
Association of Construction Enterprise Management (Bl T B2 1E), 1 first prize
of Technological Innovation Achievement Award by China Industry-University-Research
Collaboration Promotion Association ({ BIZE 2 & {E{2# &) as well as 1 second prize
of Scientific and Technological Progress and 1 third prize of Technical Innovation by
China Concrete & Cement-based Products Association (1 B R )5 L BACRE @I E).
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Profiles of Directors and Senior Management

In 2014, Mr. Li was awarded the title of “Outstanding Engineer of National Construction
Enterprise” (& B EE % (> %855 T2A) by China Construction Industry Association (#
BIFEEE X1 ®). In addition, Mr. Li was engaged as the chairman of the China Commercial
Concrete Industry Enterprise Expert Committee (P Bl B s L ITE N EERZEE)in
October 2013 and was engaged as a member of the National Concrete Standardization
Technology Committee (ZBRE TIRE(LFMTZEEE) by the State Standardization
Administration (BRIZE(EIEE E€) in June 2015. Since February 2014, he has been
employed as an expert member of the “Technical Steering Group for the Promotion
and Application of High-Performance Concrete” (=4 &E Rk 1 ¥ & & A B i 5 8 40)
jointly appointed by the Standard Rating Department of the Ministry of Housing and
Urban-Rural Development (& F13 48 2 5% 012 2 7E 88 7)) and the Raw Material Industry
Department of the Ministry of Industry and Information Technology (T 25115 B/L 3R
R T % 3]). Since July 2014, he has been employed as a tutor for master's students
majoring in materials science at Xi'an University of Architecture and Technology, and
since June 2022, he has been employed as an off-campus tutor for master’s students
majoring in civil and hydraulic engineering at Yunnan University. From April 2017 until
joining the Company again in November 2021, Mr. Li focused on the research and
promotion of aluminium alloy formworks and its accessory systems, aluminium alloy
doors and windows with high-performance, which promoted the development of Building
Materials Technology Company.

In 2010, Mr. Li was awarded the title of “Yunnan Province Outstanding Professional
and Technical Talent with Outstanding Contribution” (Ef & A X B EHESZ 2RI
A) by the People’s Government of Yunnan Province and was selected as a visiting
scholar of “Light of the West” (P82 %) jointly implemented by the Organization
Department of the Central Committee of the Communist Party of China and other
departments in 2012, and received the first-class merit in the construction of Kunming
Changshui Airport awarded by the Yunnan Provincial Committee of the Communist Party
of China and the People’s Government of Yunnan Province. In 2013, he was awarded
the title of “Youth Science and Technology Award in Kunming” (B3 & FE R 8)
jointly granted by the Organization Department of Kunming Municipal Committee of the
Communist Party of China and other departments, in 2014, he was awarded the title
of “Technological Innovation Talent in Yunnan Province” (ZEF& FT&I#T AA) by the
People’s Government of Yunnan Province and the title of “Yunling Industrial Technology
Leader” (E S8 ¥ K fiT48%E A A) jointly granted by the Yunnan Development and Reform
Commission and other government departments, and in 2023, he was awarded the
title of “Outstanding Contributor” (32 EBLAY)) for the green development of the
ready-mixed concrete industry in 2022 by the Ready-Mixed Concrete Branch of China
Concrete & Cement-based Products Association (FF BIE 5 + £/ B ip e e R R+
&), and was appointed as the vice chairman of the China Concrete & Cement based
Products Association in 2024.
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Mr. Zhang Long, aged 40, is the vice chairman, an executive Director, the general
manager and the deputy secretary of the Party Committee of the Company. Since joining
the Company in January 2017, Mr. Zhang has successively worked as the assistant to
the general manager of the Company, manager of Yuanjiang-Manhao Highway (JTZ &
NP project, Guangnan-Nasa Highway (B #B =R A &) project in Wenshan and Mile-
Yuxi Highway (% & = R A }&) project and the deputy general manager of the Company.

Prior to joining the Company, Mr. Zhang served successively as a senior staff member,
person in charge and deputy manager of the New Airport Batching Plant (FT##1518
$EUE) of YNJG Concrete from July 2008 to February 2012; from February 2012 to
February 2017, he worked for YNJG and successively served as the deputy manager of
the Konggang Area Project Department (%27 [@ 8 B #B) and manager of the Konggang
Area Central Batching Plant (227 [& f /0 B #h) of Commercial Concrete Division, deputy
manager and batching plant manager of Pu’er Branch, security director of the branch
company (7 A R%Z 24285, manager of the East Batching Plant (GR#$£UE), manager
of the Jinning Branch (B % A &)#3%), manager and assistant of the general manager
of Honghe Autonomous Prefecture Highway and Rail Transportation Department (417
MR R ERBIER 26).

Mr. Zhang obtained a bachelor of engineering degree in mechanical engineering and
automation from Kunming University of Science and Technology in July 2008. Mr. Zhang
was awarded the title of senior engineer by the Department of Human Resources and
Social Security of Yunnan Province in February 2021.

Since 2008, Mr. Zhang has been engaged in the production, sales and management of
ready-mixed commercial concrete for a long time, and has accumulated rich experience
especially in airports, highways, rail transit and other special projects, accumulatively
obtaining 1 invention patent and 6 utility model patents and publishing 6 essays of
high quality and has participated in the relevant industry associations. In 2012, Mr.
Zhang has been awarded as an advanced worker of the Bulk Cement and Commercial
Concrete Association (B /KJErE f Rk L1 ®) of Kunming; in 2021, Mr. Zhang won
1 second prize for Technical Innovation Award by China Concrete & Cement-based
Products Association; in 2025, Mr. Zhang won 1 second prize of Science and Technology
Award by Yunnan Association of Municipal Engineering (Ef& T TI2#H&); in 2024,
Mr. Zhang was honored to be appointed as the vice chairman of the Ready-Mixed
Concrete Branch of China Concrete & Cement-based Products Association, and was
awarded the honorary title of “Outstanding Contributor for the Green Development
of the Ready-Mixed Concrete Industry in 2023-2024" (2023-2024F [EFEa# R L1
FeRERELERAD).
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Ms. Wang Fang, aged 47, is the chairwoman of the Labor Union, an executive Director
(employee Director), a deputy general manager and a member of the Party Committee
of the Company. Ms. Wang joined the Company in December 2023.

Prior to joining the Company, Ms. Wang worked at Yunnan Engineering Construction
General Contracting Company (£ T2 ZE & E# B A 7]) from July 1998 to December
2010, serving as the deputy secretary of the Communist Youth League (B|Z 2| £3C), the
director of the Female Worker Committee (2Z T {F), the director of the Labor Union
Office (T &#/A=E), and the head of the Work Department of the Party Committee
(#Z T1EEB). From December 2010 to August 2014, Ms. Wang worked at YNJG and
successively served as the business executive of the general office, an assistant senior
business executive, and the deputy director of the general office. From August 2014 to
April 2017, she served as a deputy general manager of Yunnan Dianzhong Construction
Investment Co., Ltd. (EFEF ZRIEE B R A F]). From April 2017 to December 2023,
she successively served as the deputy secretary of the Party Branch, a director, the
deputy secretary of the General Party Branch, a chairwoman of the Labor Union and
a member of the Party Committee in YCIH Pavement Engineering Co., Ltd. (EmE%
EETIZARAR).

From September 1994 to July 1998, Ms. Wang studied at a secondary specialized
school of Yunnan Construction Engineering School (Ef & EE£ Ti2E4R), majoring in
industrial and civil architecture; from September 2001 to July 2004 and from March
2005 to January 2008, she studied at Adult Education College of Yunnan University
(B ABRKAHE ZPFt), majoring in computer information management and computer
science and technology separately through night-school diploma and bachelor course.
Ms. Wang was awarded the title of electrical engineer and the title of senior engineer by
the Department of Human Resources and Social Security of Yunnan Province in August
2009 and October 2016; the practising certificate of class 2 constructor (mechatronics)
by the Department of Human Resources and Social Security of Yunnan Province in
June 2018; the professional qualification certificate (Level 4) for childcare workers by
the Ministry of Human Resources and Social Security of the PRC (FFEI A H &R E
{REEER) in December 2019.

Ms. Wang has long been engaged in the work of Party Mass and labor unions,
committed to improving the quality and efficiency of group work services, and have
been unanimously recognised by the Company and the organization. She won the
title of “Outstanding Cadre of Communist Youth League of Yunnan Province” by the
Yunnan Provincial Committee of the Communist Youth League in May 2005; the title
of “Outstanding Contributor” in the “Spring City Cup” award for excellent project in
Kunming of 2023 by Kunming Construction Industry Association (AT EEEE )
in December 2023, and was recognized as a “Excellent Worker of Labor Union” by the
Labor Union of YCIH in December 2023 on the basis of the title of “Outstanding Party
Affairs Worker” (BFEIIEE) in July 2018.
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Mr. Liu Zhen, aged 39, is the chief financial officer, an executive Director and a member
of the Discipline Inspection Commission of the Company. Mr. Liu joined the Company
in January 2017. He served successively as the deputy manager and chief of the Finance
Department of the Company.

Prior to joining the Company, Mr. Liu worked at YNJG Concrete from July 2009
to February 2012 and served as the accounting head of the Finance Division since
May 2011; served successively as the deputy manager of the Finance Division of the
Commercial Concrete Department of YNJG from February 2012 to January 2017, of
which; concurrently served as the manager of the Finance Department and a member of
Party Branch of Zhaotong Project Department of Zhaotong Commercial Concrete Branch
of YNJG from February 2013 to June 2013; and concurrently served as the manager of
the Finance Department of YNJG Yunling Cement Co., Ltd. (EMETZEKEBR R
7]) from June 2013 to August 2017.

Mr. Liu obtained a bachelor's degree of management in accounting (computerized
accounting) from Yunnan University of Finance and Economics in July 2009. Furthermore,
Mr. Liu obtained the title of Senior Accountant issued by the Department of Human
Resources and Social Security of Yunnan Province in July 2023. Mr. Liu was appointed as
a member of the Yunnan Institute of Internal Audit (Ef& A EPEEHE) in June 2024.
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(2) Non-executive Directors
Ms. Yang Jia, aged 39, is a non-executive Director. Ms. Yang joined the Company in
November 2023.

Ms. Yang worked for Yunnan Zhongjian Engineering Company (E7 fF & T 22 7)) from
March 2010 to October 2010; YNJG from October 2010 to January 2011; YOIC from
January 2011 to date and served as the deputy director and director of the general office
successively from April 2017 to January 2023, and has served as the assistant to the
general manager since December 2020. She has been serving as the chairwoman of the
board of directors (legal representative) of Hong Kong Yun-Top International Investment
Co., Limited (B/8ZBBEBILE G AR]) since October 2022; and has been serving
as a director of the board of directors and the chairwoman of the board of directors
(legal representative) of Yun Hai (Hong Kong) Port Investment Co., Limited (Z2/8(&F
BB EBRR AR from March 2023 to date. Ms. Yang was awarded “Advanced
Worker”and “Outstanding Communist Party Member” of YOIC and “Qutstanding
Communist Party Member” of YCIH respectively in 2017; and Ms. Yang was awarded
“Advanced Worker” of YOIC in 2024.

Ms. Yang graduated from Hanoi National University of Education (E5a A Bl &6 A E2)
in March 2010, majoring in Vietnamese Language and Literature.

Mr. Jin Ming, aged 53, is a non-executive Director. Mr. Jin joined the Company in
June 2025.

From July 1995 to October 2009, Mr. Jin worked in Yunnan Fourth Building Engineering
Company (Zr4 EMUEZE T A A]), where he successively served as a staff member,
deputy section chief, deputy chief engineer, chief engineer and deputy general manager
of the Technical Division (3fi7%}); from April 2007 to October 2009, he served as the
chairman of Qujing Yunjian Real Estate Development Co., Ltd. (#hiEHEEE & %
BBR7A7F]); from October 2009 to March 2014, he served as the general manager of
Kunming Tongtai Properties Co., Ltd. (RF@RFREZE B A F]); from October 2009 to
June 2015, he served as the deputy general manager and chief planner (4255 2Iff) of
Yunnan Properties Development and Operation (Group) Co., Ltd. (Ef4& B ER %
#E (EE) AR A R]); from July 2015 to August 2016, he served as the deputy general
manager of YCIH Real Estate Development and Operation Co., Ltd. (EF &% i 2 f 3
#Z AR /AF]), and concurrently held the positions of chairman and general manager of
Kunming Shangrui Real Estate Brokerage Co., Ltd. (2B E#EEL L AR A A)); from
September 2016 to January 2025, he successively served as the deputy general manager,
the deputy secretary of the Party Committee and the president of KMEIC; from January
2017 to January 2025, he served as a director of KMEIC; and since February 2025, he
has been serving as a full-time external director of KMEIC; since March 2025, he has
been serving as a director of Kunming Economic and Technological Development Zone
Construction Management Co., Ltd. (EF&BERITHAZREREEGFR A A).

Mr. Jin obtained a bachelor of engineering degree in architectural engineering (industrial
and civil construction) from the School of Architectural Engineering, Nanjing Institute
of Architectural Engineering (F4 3£ Ti222Bx) in July 1995, and a master’s degree in
architecture and civil engineering from Chongging University in December 2006. Mr. Jin
was awarded the titles of senior economist and professorate senior engineer (IE= 4% T
f28M) by the Department of Human Resources and Social Security of Yunnan Province
in October 2003 and November 2009, respectively.
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(3) Independent non-executive Directors
Mr. Wong Kai Yan Thomas, aged 55, is an independent non-executive Director.
Mr. Wong joined the Company in September 2019.

Since March 2018, Mr. Wong has been serving as the managing director of Asset
Management Department of VPower Group International Holdings Limited (listed on
the Hong Kong Stock Exchange, stock code: 01608); from March 2019 to December
2024, he served as an independent non-executive director of Changsha Broad Homes
Industrial Group Co., Ltd. (listed on the Hong Kong Stock Exchange, stock code: 02163).

Prior to joining the Company, Mr. Wong served as an auditor at Deloitte Touche
Tohmatsu Certified Public Accountants (f2%) e B=R 5 € 51E177) from June 1995 to
May 1997; from July 1997 to January 2004, he served as the chief financial officer of
Kong Sun Holdings Limited (listed on the Hong Kong Stock Exchange, stock code: 00295);
from March 2004 to April 2008, he served as a consultant at Pioneer International
Enterprise Limited; from July 2008 to December 2017, he served as a joint authorized
representative and joint company secretary of CRRC Corporation Limited (listed on the
Hong Kong Stock Exchange, stock code: 01766); from November 2015 to December
2017, he served as a director, the deputy general manager and the chief financial officer
of CRRC (Hong Kong) Co. Limited.

Mr. Wong obtained a bachelor of commerce degree in accounting from the University
of Wollongong in Australia in May 1995; and obtained a master’s degree of science
in financial analysis from the Hong Kong University of Science and Technology in May
2011. Mr. Wong became a member of the CPA Australia in March 1999 and a member
of the Hong Kong Institute of Certified Public Accountants in July 1999.
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Mr. Yu Dingming, aged 50, is an independent non-executive Director. Mr. Yu joined
the Company in December 2017.

Since July 2003, Mr. Yu has been teaching at Yunnan University of Finance and Economics
(EEBHEKE), where he currently serves as the professor of Law and Political School
and chief officer of Professor Committee, director of Social Stability Risk Assessment
Research Center; since January 2023, he has been serving as a part-time lawyer in
Shanghai Hui Ye (Kunming) Law Firm (/&M EZ(ER)EMMESFT); since February
2023, he has been serving as an independent director of Yunnan Tin Company Limited
(EEHERMBR AR (listed on the Shenzhen Stock Exchange, stock code: 000960);
since April 2024, he has been serving as an independent director of Yunnan Yunwei
Company Limited (/I ZE # f% 7 AR 2 7)) (listed on the Shanghai Stock Exchange, stock
code: 600725); since October 2025, he has been serving as an independent director of
Yunnan Coal & Energy Co.,Ltd. (EFEFELERIRMNBR AR (listed on the Shanghai
Stock Exchange, stock code: 600792).

Mr. Yu has also served as an independent director of the following companies: from
January 2013 to August 2018, Mr. Yu served as an independent director of Kunming
Jida Pharmaceutical Co., Ltd. (R BAFER B EEAZ (5 F PR A F); from July 2017 to July 2023,
Mr. Yu also served as an independent director of Yunnan Xiyi Industrial Co., Ltd. (Ef
PO T ¥R AR A R]) (currently known as Construction Industry Group (Yunnan) Co.,
Ltd. (BRI EEE(ER)IMH AR QTR (listed on the Shenzhen Stock Exchange, stock
code: 002265)); from June 2019 to June 2025, he served as an independent director
of Yunnan Copper Co., Ltd. (EF#IZERKBRAF]) (isted on the Shenzhen Stock
Exchange, stock code: 000878).

Mr. Yu obtained a bachelor’s degree in law (international economic law) from Yunnan
University in July 2000; a master’s degree in law (economic law) from Yunnan University
in July 2003; and a doctor’s degree in law (economic law) from China University of
Political Science and Law (F BIBUZEAZR) in June 2010; and exited from post-doctoral
workstations of the Law School of Nanjing University in October 2017. Mr. Yu also
obtained the certificate of legal professional qualification granted by the Ministry of
Justice of the PRC in September 2002 and was appraised as a professor by Yunnan
College Teachers, Professors and Associate Professors Review Committee (EFAE =R

HENHIE 212U FFEZ B ) in October 2014,
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Mr. Li Hongkun, aged 57, is an independent non-executive Director. Mr. Li joined the
Company in September 2019.

Since March 1995, Mr. Li has been teaching at Yunnan University of Finance and
Economics (£ 5 B 4X K E2), where he currently serves as a professor and master’s students
tutor; since August 2021, he has been serving as an independent director in Yunnan
Nantian Electronic Information Industry Co., Ltd. (EFEEAE T EEEERMNHER A R])
(listed on the Shenzhen Stock Exchange, stock code: 000948); he has been serving as
a part-time external director of Yunnan Aviation Industry Investment Group Co., Ltd. (
EEMEEEREEEBREML AR since May 2023; since April 2025, he has been
serving as a part-time external director of Yunnan Provincial Energy Investment Group
Co., Ltd. (EEEHRIREEEBRAR).

From December 2023 to October 2025, Mr. Li served as an independent director of
Yunnan Luoping Zinc & Electricity Co., Ltd. (2R ZEFHFERMDBR A7) (listed on the
Shenzhen Stock Exchange, stock code: 002114).

Mr. Li obtained a bachelor of economics degree in accounting from Yunnan Finance and
Trade College (EF BT & £P5%) in July 1990; a master of economics degree in accounting
from Southwestern University of Finance and Economics (FaFg B4 48 K 2£2) in June 1994;
and a doctor of management degree in financial management from Southwestern
University of Finance and Economics in July 2009. In October 2013, Mr. Li was also
appraised as a professor by Yunnan College Teachers, Professors and Associate Professors
Review Committee (EfHE mRAANLEIHLIEFEZER), in November 2017, he
obtained the Qualification Certificate of Independent Director of Listed Company (£
MARIBILEFEKEE) issued by the Shenzhen Stock Exchange.
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Profiles of Directors and Senior Management

Il. SENIOR MANAGEMENT

Mr. Zhang Long is an executive Director and a senior management personnel of the
Company. For his biographical details, please refer to “Directors” above.

Mr. Liu Zhen is an executive Director and a senior management personnel of the
Company. For his biographical details, please refer to “Directors” above.

Ms. Wang Fang is an executive Director (employee Director) and a senior management
personnel of the Company. For her biographical details, please refer to “Directors” above.

Mr. Li Xiang, aged 44, is a deputy general manager, a chief economist and a member
of the Party Committee of the Company. Mr. Li joined the Company since January
2017 and worked as an assistant of the general manager and deputy chief engineer of
the Company as well as the chief engineer of the Kunming branch. Mr. Li also served
as an executive director of Aggregate Company from April 2021 to January 2022; and
as a director and chairman of Qujing Building Material from July 2021 to May 2022.
From November 2023 to July 2024, he served as a director and chairman of Qujing
Building Material.

Prior to joining the Company, Mr. Li served successively as the chief engineer of
Chenggong Batching Plant, the chief engineer of the Airport Project Department (#15
18 B #F), deputy manager of the Quality and Technology Department (& £ 517 %8) as
well as chief engineer of the New Airport Batching Plant, and deputy manager of Project
Management Department of Kunming New Airport Project (E2RAFTI&I5 18 B E 12 3) as
well as deputy chief engineer from February 2007 to February 2012; from February
2012 to January 2017, he served successively as the deputy chief engineer as well as
the director of the Central Lab (/L&A 88 =), deputy general manager, assistant of the
general manager and deputy chief engineer in the Commercial Concrete Division of YNJG.

Mr. Li served as a member of the Concrete Quality Professional Committee of the
Concrete and Prestressed Concrete Branch of China Civil Engineering Society (£
ARIREBGRETRBEENDRELISERETEEHEEZEZEE) from August 2017 to
August 2022.

Mr. Li obtained a bachelor of engineering degree in civil engineering from Kunming
University of Science and Technology in July 2004. In November 2022, Mr. Li was also
appraised as a professorate senior engineer by the Professorate Senior Engineer Review
Committee of Engineering Technology of YCIH (EREZE TRRETIE =& TIRMTE
Z8®).

Since 2007, Mr. Li has successively participated in the compilation of 4 sets of local
standards in Yunnan Province, obtained 6 invention patents and 7 utility model patents,
and accumulatively won 1 second prize and 2 third prizes of Yunnan Science and
Technology Awards, 1 second prize of Kunming Science and Technology Progress
Award, 1 first prize and 2 second prizes of Science and Technology Awards, 1 second
prize of Scientific and Technological Innovation Achievement Award, and 2 first prizes
for Patents of High Promotional Value by China Association of Construction Enterprise
Management and 1 third prize of Industry Technical Innovation Award by China Concrete
& Cement-based Products Association.
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Mr. Liu Renzhi, aged 50, is a deputy general manager of the Company. Mr. Liu joined
the Company in January 2017, and has previously served as a chief economist of the
Company. Mr. Liu has also successively served as a director and chairman of Yuxi Building
Material from July 2015 to July 2021.

Prior to joining the Company, Mr. Liu served as the deputy manager and manager of
the Operation Department of YNJG Concrete from January 2011 to February 2012; from
February 2012 to February 2017, he served successively in the Commercial Concrete
Division of YNJG as the manager of the Operation Department, assistant of the general
manager as well as manager of the Operation Department, and chief economist; from
July 2015 to July 2017, he served as the general manager of Yuxi Building Material.
Mr. Liu was appointed as the vice chief supervisor (2|25 &) of Kunming Bulk Cement
and Commercial Concrete Association (B2 B3 AR /KE i G R - 1% &) in July 2017.

Mr. Liu graduated from Yunnan Construction Engineering School (EfEEETRE
) in July 1996, majoring in industrial and civil architecture; graduated from Yunnan
University in July 2007, majoring in marketing and e-commerce (junior college); in January
2017, he graduated from Yunnan University majoring in business administration. Mr.
Liu also obtained the Qualification Certificate of Specialty and Technology of the Senior
Economist in Business Management issued by the Department of Human Resources and
Social Security of Yunnan Province in August 2019.

Ms. Liang Limin, aged 50, is the chief engineer of the Company. Ms. Liang joined
the Company in January 2017 and has previously served as deputy chief engineer and
director of the Technical Innovation Center of the Company. Ms. Liang also served as
an executive director of Polymer Company from May 2021 to January 2022.

Prior to joining the Company, Ms. Liang served successively as the deputy director,
director and deputy chief engineer of the Technical Innovation Center in the Commercial
Concrete Division of YNJG from January 2011 to January 2017.

From August 2017 to August 2022, Ms. Liang served as a member of the Concrete
Quality Professional Committee of the Concrete and Prestressed Concrete Branch of
China Civil Engineering Society.

Ms. Liang obtained a bachelor of engineering degree in inorganic non-metallic materials
from Shenyang Institute of Civil Engineering (JtFZ 22 TF22%) in July 2000; a master
of engineering degree in materials science from Shenyang Architecture University (70 F5 52
£K2) in March 2005; and a doctor's degree in highway and railway engineering from
Nanjing University of Aeronautics and Astronautics (F§ AT ZE A AER) in June 2011. In
November 2017, Ms. Liang was also appraised as a professorate senior engineer (IEf
#% T1260) by the Professorate Senior Engineer Review Committee of Yunnan Province
(EEE R R IRMTIEEZES).
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Since 2011, Ms. Liang has successively presided over or participated in over 10 provincial
and municipal scientific and technological projects; she accumulatively won 4 second
prizes and 3 third prizes of Yunnan Science and Technology Awards, 1 second prize of
Scientific and Technological Progress and 2 second prizes of Technical Innovation by China
Concrete & Cement-based Products Association, and 1 Engineering Construction Science
and Technology Female Innovation Award (TF2ZREIE2 AT MIEAIFT4E) granted
by China Association of Construction Enterprise Management; and has successively
formulated 1 set of institutional standards, 5 sets of local standards in Yunnan Province
and 1 set of enterprise standards and participated in the compilation of 1 set of national
standards, 2 sets of industrial standards, 1 set of associational standards and 2 sets of
local standards in Yunnan Province; she won 8 invention patents and 20 utility model
patents.

Ms. Liang was awarded the title of “Excellent Individual in Technological Innovation” by
China Association of Construction Enterprise Management in 2013, “Yunnan Province
1st May Female Pioneer” by Yunnan Provincial Federation of Trade Unions in 2016,
“Technological Innovation Talent in Yunnan Province” by the People’s Government of
Yunnan Province, “Kunming Outstanding Professional” in 2018 and “Technical Talent
with Outstanding Contribution” by the People’s Government of Kunming City. Ms. Liang
has been appointed as an off-campus tutor of engineering master’s students in Civil and
Hydraulic Engineering at Yunnan University since June 2022, and has been appointed
as an off-campus tutor for Master’s degree students at the Faculty of Civil Engineering
and Mechanics, Kunming University of Science and Technology since January 2025.

Ms. Liang Yuwei, aged 38, is the secretary of the Board and the director of the
Board Office of the Company. Ms. Liang joined the Company in January 2017, and
has previously served as the deputy director, the deputy director (in charge of overall
operation) of the Board Office and the director of the General Management office of
the Company.

Ms. Liang obtained a bachelor’s degree in economics from Hubei University of Economics
in July 2009; and a master's degree in management science and engineering from
Yunnan University in July 2016. Ms. Liang obtained the title of intermediate economist
of finance issued by the Ministry of Human Resources and Social Security of the PRC
in November 2018. She also obtained the Qualification Certificate of the Secretary to
the Board of Directors (2= &WEEHKE) issued by the Shanghai Stock Exchange
in August 2018 and the Qualification Certificate of Independent Director (B E =&
M FEE) issued by the Shanghai Stock Exchange in November 2018.
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Ms. Zhao Zilan, aged 32, is the manager of the legal affairs department, the general
counsel and the chief compliance officer of the Company. Ms. Zhao joined the Company
in December 2016, and successively served as the head of the Board Office, the deputy
manager (presiding over work) and the manager of the legal affairs department of the
Company.

Ms. Zhao obtained a bachelor’s degree in Sun Yat-sen University with specialisation in law
in July 2016, and also obtained the certificate of legal professional qualification issued
by the Ministry of Justice of the PRC in August 2016. She obtained the Qualification
Certificate of the Secretary to the Board of Directors (£Z= & & & 75 7) issued by the
Shanghai Stock Exchange in August 2018 and the professional technical qualification
certificate in business administration (intermediate) issued by the Ministry of Human
Resources and Social Security of the PRC in November 2020. She obtained the qualification
certificate of certified public accountant issued by the Ministry of Finance of the PRC
in November 2024.

lll. JOINT COMPANY SECRETARIES

Ms. Liang Yuwei is a senior management personnel and a joint company secretary of
the Company. For her biographical details please refer to “Senior Management” above.

Mr. Leung Chi Kit is a joint company secretary of the Company. Mr. Leung is a manager
of the listing services department of TMF Hong Kong Limited (a global corporate services
provider). Mr. Leung has more than 14 years of experience in company secretarial field.
He is also an associate member of The Hong Kong Chartered Governance Institute and
The Chartered Governance Institute in the United Kingdom.
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The Board hereby presents the Directors’ report and the audited consolidated financial
statements of the Group for the year ended December 31, 2025.

. GLOBAL OFFERING

The Company was listed on the Hong Kong Stock Exchange on October 31, 2019 and
issued 133,882,000 H Shares with a par value of RMB1.00 at HK$3.36 per Share. After
completion of the initial public offering, the Company had a total of 133,882,000 H
Shares. As at December 31, 2025, the Company issued 446,272,000 Shares in total,
including 312,390,000 Domestic Shares and 133,882,000 H Shares. The Company
raised a total of approximately HK$449.84 million, with net proceeds of approximately
HK$366.11 million (net of underwriting commission and other issuance and listing
expenses), and the net price per H Share offered under the Global Offering was
approximately HK$2.73. As of December 31, 2025, the Company’s unused net proceeds
amounted to RMB28.32 million.

Details about the purpose and use of the proceeds from the Global Offering are set out
in the section headed “Management Discussion and Analysis” of this annual report.

Il. PRINCIPAL BUSINESSES

The Group's principal businesses include building materials business, solid waste and
new materials business, new energy charging and swapping business, services business
and other businesses. The analysis of the Group’s principal businesses for the year
ended December 31, 2025 is set out in the section headed “Management Discussion
and Analysis” and Note V “35. Operating income, operating costs” to the financial
statements of this annual report.

lll. RESULTS

The Group's results for the year ended December 31, 2025 are set out in the consolidated
income statement of the consolidated financial statements on pages 138 to 140 of this
annual report.
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IV. DIVIDEND
(1) Dividend policy

The Company'’s dividend policy is set out in the section headed “Corporate Governance
Report” of this annual report.

() Final dividend for 2025

In view of the loss recorded by the Group for the year ended December 31, 2025, the
Board recommended at the Board meeting held on March 30, 2026 not to distribute a
final dividend for the year ended December 31, 2025 to the Shareholders.

The Board is not aware of any arrangement under which a Shareholder has waived or
agreed to waive any dividends.

The notice of the 2025 AGM, containing details of the book closure period and the
registration of share transfer, will be published on the Hong Kong Stock Exchange’s
website and the Company’s website and, if applicable, dispatched to the Shareholders
in due course.

V. BUSINESS REVIEW

A fair review of the Group’s business, discussions and analysis of the Group’s performance
for the year, material factors related to performance and financial position, and the
future development of the Group’s business are set out in the sections headed “Financial
Highlights”, “Chairman’s Statement” and “Management Discussion and Analysis” of
this annual report, respectively.

VI. MAJOR RISKS

Although the Group has established a risk management system to identify, assess and
mitigate risks, our business remains exposed to a certain number of risks which may
affect the Group’s strategy, operation, compliance and financial position. Major risks
and uncertainties the Group facing are as follows:
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(I) Macro-environmental risk

The Group’s business and future growth may be affected by the macroeconomic
situation and the performance of the construction industry in the PRC and Yunnan
Province. Any slowdown or recession in China’s and Yunnan Province's economy and/
or the construction industry may adversely affect the concrete industry, which will in
turn adversely impact the Group's business, operating results and financial position. In
addition, the Group's business is susceptible to adverse changes in government policies
related to the construction industry in the PRC and Yunnan Province, including regulations
affecting land supply for real estate development, project financing and taxation, as
well as local government budgets.

(I1) Operational risk

The Group's operations and growth prospects will be affected by transportation costs,
production capacity constraints and labor costs. The Group’s operations depend on the
capability to effectively optimize the allocation of raw materials, human resources and
equipment, so as to improve management efficiency, reduce management costs and
ensure stable operations. The Group is exposed to supplier litigations and employee
labour contract disputes as a result of its significant amount of payables. If the Group
fails to effectively control transportation costs, labor costs or management costs, or fails
to resolve relevant litigations and employee labour contract disputes in a timely and
effective manner, then the Group’s business, operating results and financial position
may be adversely affected.

() Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash. The Group fulfills
due obligations and maintains flexibility in funding mainly through committed credit
facilities to maintain sufficient cash. The management monitors rolling forecasts for the
Group's liquidity reserves (including undrawn bank credit) and cash and cash equivalents
on the basis of expected cash flows. All borrowings are in compliance with the relevant
contractual terms (if any), and the Group expects to be able to meet future cash flow
requirements through internally generated operating cash flows and borrowings from
financial institutions.

In addition to the major risks above, there may be other risks and uncertainties. Please
refer to the section headed “Risk Factors” of the Prospectus for the relevant content.
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VIl. ENVIRONMENTAL AND SOCIAL POLICIES AND
PERFORMANCE

The Group continues to advance its green and low-carbon transformation and upgrading,
deeply implements the comprehensive utilization of solid waste resources, and regards
environmental protection and green, low-carbon development as a critical corporate
responsibility. The Group has formulated the Administrative Measures for Environmental
Protection, Administrative Measures for Environmental and Occupational Health and
Safety and other systems to regulate the management of environmental protection
involved in the production and operation of the Group as well as the occupational health
and safety management of the Group, and places great emphasis on implementing
environmental protection measures in its daily operations. Although the Group's principal
businesses do not belong to pollution-intensive or hazardous industries, its production
activities will still generate certain noise and waste, for which the Group has taken
control measures such as usage of new mixing equipment and noise reduction of
pneumatic equipment and installation of pollution prevention and control equipment.
During the Reporting Period, the Group’s new energy and low-carbon logistics system
achieved significant results in energy conservation and emissions reduction. Furthermore,
the Anning Phosphogypsum Comprehensive Utilization Project (Phase ) was completed
and put into operation, achieving a win-win outcome in terms of both economic and
social benefits.

Details of the Group’s environmental and social policies and performance shall be
separately discussed and disclosed in the “Environmental, Social and Governance (ESG)
Report” published by the Group according to Rule 13.91 and Appendix C2 of the Hong
Kong Listing Rules.

VIIl. COMPLIANCE WITH LAWS AND REGULATIONS

The Group shall comply with a number of laws and regulations, mainly including the
Company Law, the Civil Code of the People’s Republic of China, the Labor Law of the
People’s Republic of China, the Product Quality Law of the People’s Republic of China,
the Construction Law of the People’s Republic of China, the Environmental Protection
Law of the People’s Republic of China, the Enterprise Income Tax Law of the People’s
Republic of China and other laws and regulations.

The Group ensures its compliance with applicable laws, regulations and standardization
legal documents through multiple measures including internal control, compliance
management, business approval procedures and employee training. The Group will notify
relevant departments and employees from time to time of any change in applicable laws,
regulations, and standardization legal documents related to the principal businesses.

During the Reporting Period, the Group has never failed to comply with relevant laws
and regulations that have a significant impact on it.
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IX. RELATIONSHIPS WITH EMPLOYEES, CUSTOMERS
AND SUPPLIERS

The Group believes that its employees, customers and business partners are crucial
for its continuous development. The Group has been committed to maintaining close
relationships with employees, providing customers with high-quality products and
services, and continuously strengthening cooperation with business partners.

The Group provides employees with a good working environment to protect their
health and safety, and competitive remuneration and benefits and fair competition and
development opportunities based on their merits and performance. The Group also makes
constant efforts to provide employees with adequate training and development resources
to keep them up to date with the latest developments in the market and industry, and
improve their work performance and promote their self-actualization at the same time.

The Group adheres to the path of safe production, tech-driven, intelligent manufacturing
and green development and puts a premium on the environmental protection of its
products by enhancing construction efforts of intelligent and green factories in order
to provide customers with high-quality green products. Meanwhile, the Group seeks
to provide the best services for customers and fully protect their rights and interests
by continuously optimizing its service system, integrating its information systems and
building multiple communication channels to learn about the needs and opinions of
customers.

The Group maintains good business relationships with suppliers, manages suppliers
in a fair, just and open manner, and achieves a win-win situation with them through
honest operation.

X. FINANCIAL HIGHLIGHTS

The financial highlights of the Group for the previous 5 financial years (i.e. 2021 to
2025) is set out in the section headed “Financial Highlights” of this annual report. The
highlights do not constitute a part of the audited consolidated financial statements.
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Xl. MAJOR CUSTOMERS AND SUPPLIERS

(I) Major customers

For the year ended December 31, 2025, the transaction amount attributable to the
Group's top five customers accounted for 79.6% of the Group's total income (for the
year ended December 31, 2024: 76.6%), and the transaction amount attributable to
the Group’s largest single customer (being YCIH Group) accounted for 59.7% of the
Group's total income (for the year ended December 31, 2024: the largest customer was
YCIH Group, accounting for 64.9%).

(I) Major suppliers

For the year ended December 31, 2025, the volume of transactions with the Group’s
top five suppliers accounted for 42.6% of the Group’s total purchase amount (for the
year ended December 31, 2024: 27.0%), and the volume of transactions with the
Group's largest single supplier (being YCIH Logistics Co., Ltd.) accounted for 26.9% of
the Group’s total purchase amount (for the year ended December 31, 2024: the largest
supplier was YCIH Logistics Co., Ltd., accounting for 21.0%,).

During the Reporting Period, to the knowledge of the Board, save for YCIH Group (being
a holder of more than 5% of the issued Shares), none of the Directors, any of their
close associates or any of the Shareholders (which to the knowledge of the Directors
own more than 5% of the issued Shares of the Company (excluding treasury shares))
had any interest in any of the Group’s top five customers or suppliers.

XIl. FIXED ASSETS

Details of the movements in the fixed assets of the Group for the year ended December
31, 2025 are set out in Note V “10. Fixed assets” to the financial statements of this
annual report.

XIll. SURPLUS RESERVE

Details of the movements in surplus reserve of the Company and the Group for the year
ended December 31, 2025 are set out in Note V “33. Surplus reserve” to the financial
statements and in the consolidated statement of changes in Shareholders’ equity on
pages 149 to 152 of this annual report respectively.

XIV. UNDISTRIBUTED PROFIT

As at December 31, 2025, the distributable undistributed profit of the Company amounted
to RMB31,961,699.31. As at December 31, 2024, the distributable undistributed profit
of the Company amounted to RMB132,825,869.94.
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XV. BANK BORROWINGS AND OTHER BORROWINGS

Details of the bank borrowings and other borrowings of the Group as at December 31,
2025 are set out in Note V “18. Short-term borrowings”, “25. Non-current liabilities
due within one year” and "“27. Long-term borrowings” to the financial statements of
this annual report.

XVI. DIRECTORS AND SUPERVISORS

Set out below are the list of Directors during the Reporting Period and up to the Latest
Practicable Date (unless otherwise stated):

Executive Directors:

Mr. Li Zhangjian (chairman)

Mr. Zhang Long (vice chairman)
Ms. Wang Fang (employee Director)
Mr. Liu Zhen

Non-executive Directors:

Ms. Yang lJia

Mr. Jin Ming (appointed on June 26, 2025)
Mr. Yang lie (resigned on March 25, 2025)

Independent non-executive Directors:
Mr. Wong Kai Yan Thomas

Mr. Yu Dingming

Mr. Li Hongkun

Set out below is the list of Supervisors for the period from January 1, 2025 to June
26, 2025 Mote):

Mr. Wu Xinhe (chairman of the Supervisory Committee)
Mr. Yang Guanglei

Mr. Gu Feng

Mr. Guo Huan (employee representative Supervisor)
Ms. Li Na (employee representative Supervisor)

Note: The Company has abolished the Supervisory Committee since June 26, 2025 and the position of
Supervisor was no longer established.

Details for the adjustment of Directors and the abolish of Supervisory Committee are
set out in the section headed “Corporate Governance Report” of this annual report.
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XVIl. CONFIRMATION OF |INDEPENDENCE OF

INDEPENDENT NON-EXECUTIVE DIRECTORS

Details of the confirmation of independence of the independent non-executive Directors
are discussed and disclosed in the section headed “Corporate Governance Report” of
this annual report.

XVIIl. SERVICE CONTRACTS WITH DIRECTORS AND
SUPERVISORS

Each of the Directors and Supervisors has entered into a service contract with the
Company. Such service contracts do not stipulate any compensation (other than statutory
compensation) payable by the Company if it terminates such contracts within one year.
As the Company has abolished the Supervisory Committee since June 26, 2025, the
service contracts originally entered into with respective Supervisors were automatically
terminated on June 26, 2025.

XIX. INTERESTS OF DIRECTORS AND SUPERVISORS IN
SIGNIFICANT TRANSACTIONS, ARRANGEMENTS
OR CONTRACTS

For the year ended December 31, 2025 and as of the Latest Practicable Date, none of the
Directors had any material interest, directly or indirectly, in any transactions, arrangements
or contracts of significance to the Group’s business to which the Company or any of its
subsidiaries or fellow subsidiaries was a party. During the period from January 1, 2025 to
June 26, 2025, none of the Supervisors had any material interest, directly or indirectly,
in any transactions, arrangements or contracts of significance to the Group’s business
to which the Company or any of its subsidiaries or fellow subsidiaries was a party.

XX. INSURANCE FOR DIRECTORS

During the Reporting Period, the Company had arranged appropriate liability insurance
for each of the Directors.

XXI. MANAGEMENT CONTRACTS

During the Reporting Period and as of the Latest Practicable Date, the Company did
not sign or enter into any contracts concerning the management and administration of
the whole or any substantial part of the business of the Company.
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XXIl. REMUNERATION POLICIES

Directors and senior management receive remunerations from the Company in the form
of salaries, Director’s fees, benefit schemes and discretionary bonuses. Remunerations
of the Directors and senior management are determined with reference to the industry
market standards and operations of the Company, and further discrepancy based on
their individual experiences, division of responsibilities, and other relevant factors. The
Company is not aware of any arrangements whereby Directors have waived or agreed
to waive any remuneration.

The Group’s employees’ remunerations mainly include fixed salary, statutory allowances
and subsidies, performance-related pay and achievement-related pay. In accordance with
PRC laws, the Group also makes contributions to pension insurance, medical insurance,
unemployment insurance, work-related injury insurance, maternity insurance and housing
provident fund for employees.

XXIIl. RETIREMENT AND EMPLOYEE BENEFIT SCHEMES

Details about the Group's retirement and employee benefit schemes are set out in Note
V “22. Employee benefits payable” to the financial statements of this annual report.

XXIV. CHANGES IN MEMBERS OF THE BOARD
COMMITTEES

During the Reporting Period, the Board had four Board committees, namely the Audit
and Risk Committee (the “Audit and Risk Committee”), the nomination committee
(the “Nomination Committee”), the remuneration and evaluation committee (the
“Remuneration and Evaluation Committee”) and the strategy and investment
committee (the “Strategy and Investment Committee”). At the Board meeting
held on June 26, 2025, the Board made adjustments to certain members of the Board
committees. The changes are as follows:

No. Names of committees

P ZEEEB

Changes in membership

KEREHR
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Committee members after changes

BERZEERE

1 The Audit and Risk Committee Mr. Jin Ming was appointed as a member

ERELERIEARZR

Mr. Li Hongkun (Chairman)
Mr. Wong Kai Yan Thomas
Mr. Yu Dingming

Ms. Yang Jia

Mr. Jin Ming
FURRE(FHZE)
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No. Names of committees Changes in membership

P  ZEEEB KRERERR

Committee members after changes

BERZEERE

2 The Nomination Committee Mr. Yu Dingming was re-designated

as a member from the chairman
Mr. Li Zhangjian was re-designated

as the chairman from a member
Mr. Zhang Long resigned as a member
Ms. Wang Fang was appointed as a member
TEREEHEEZERERES
TERAEMZEATIATEZE
RELLBHIZE
AR RTEEERZE

REZAE

3 The Strategy and Investment Committee Mr. Jin Ming was appointed as a member

EHRRERZERERE

Mr. Li Zhangjian (Chairman)
Mr. Yu Dingming

Mr. Wong Kai Yan Thomas
Mr. Li Hongkun

Ms. Wang Fang

FERRE(ZHZR)
TERARE
FHEREE
FHBRE

ErLt

Mr. Li Zhangjian (Chairman)
Mr. Zhang Long

Mr. Li Hongkun

Ms. Wang Fang

Mr. Jin Ming
FERKLE(THZR)
RELE

FHREE

ErLt

SHREE

For details, please refer to the announcement dated June 26, 2025 published by the
Company on the websites of the Hong Kong Stock Exchange and the Company.

XXV. CHANGES IN INFORMATION OF DIRECTORS AND
CHIEF EXECUTIVE OFFICER

On March 25, 2025, Mr. Yang lJie ceased to serve as a non-executive Director, and a
member of the Audit and Risk Committee and the Strategy and Investment Committee.
For details, please refer to the announcement dated March 25, 2025 published by the
Company on the websites of the Hong Kong Stock Exchange and the Company.

On April 25, 2025, Mr. Li Hongkun, an independent non-executive Director, was
appointed as a part-time external director of Yunnan Provincial Energy Investment
Group Co., Ltd.

On June 13, 2025, Mr. Yu Dingming, an independent non-executive Director, ceased to
serve as an independent director of Yunnan Copper Co., Ltd. (listed on the Shenzhen
Stock Exchange, stock code: 000878) as a result of the expiration of the term of office.
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On June 26, 2025, Mr. Jin Ming was appointed as a non-executive Director and a
member of the Audit and Risk Committee and the Strategy and Investment Committee;
Mr. Yu Dingming was re-designated as a member of the Nomination Committee from
the chairman of the Nomination Committee; Mr. Li Zhangjian was re-designated as the
chairman of the Nomination Committee from a member of the Nomination Committee;
Mr. Zhang Long ceased to serve as a member of the Nomination Committee; and Ms.
Wang Fang was appointed as a member of the Nomination Committee. For details,
please refer to the announcement dated June 26, 2025 published by the Company on
the websites of the Hong Kong Stock Exchange and the Company.

On October 16, 2025, Mr. Li Hongkun, an independent non-executive Director, ceased
to serve as an independent director of Yunnan Luoping Zinc & Electricity Co., Ltd. (listed
on the Shenzhen Stock Exchange, stock code: 002114) as a result of the expiration of
the term of office.

On October 16, 2025, Mr. Yu Dingming, an independent non-executive Director, was
appointed as an independent director of Yunnan Coal & Energy Co., Ltd. (listed on the
Shanghai Stock Exchange, stock code: 600792).

On January 29, 2026, Ms. Wang Fang, an executive Director (employee Director) was
appointed as the deputy general manager of the Company. For details, please refer to
the announcement dated January 29, 2026 published by the Company on the websites
of the Hong Kong Stock Exchange and the Company.

Save as disclosed above, as of the Latest Practicable Date, no other changes in the
information of any Directors and chief executive officer were required to be disclosed
according to paragraphs (a) to (e) and (g) of Rule 13.51(2) under the Hong Kong Listing
Rules.

XXVI. INTERESTS AND SHORT POSITIONS OF DIRECTORS
AND CHIEF EXECUTIVE IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at December 31, 2025, none of the Directors or chief executive of the Company
had any interests and short positions in the Shares, underlying Shares or debentures of
the Company or its associated corporations (within the meaning of Part XV of the SFO)
which should be notified to the Company and the Hong Kong Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which
are taken or deemed to be held under such provisions of the SFO), or which would be
required, pursuant to Section 352 of the SFO, to be recorded in the register referred
to therein, or which would be required, pursuant to the Model Code, to be notified to
the Company and the Hong Kong Stock Exchange.
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XXVII. RIGHTS OF DIRECTORS AND SUPERVISORS TO
ACQUIRE SHARES OR DEBENTURES

At no time during the Reporting Period did the Company or its subsidiaries enter into
any arrangement to enable the Directors or Supervisors to acquire benefits through
acquisition of the Shares or debentures of the Company or any other corporation, nor
had any Directors, Supervisors or their spouses or children aged under 18 been granted
any rights to acquire Shares or debentures of the Company or any other corporation
or exercised any of such rights.

XXVIII. INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS IN THE SHARES
AND UNDERLYING SHARES

As at December 31, 2025, to the knowledge of the Directors, the following parties (other
than the Directors or chief executive of the Company) or corporations had an interest
or short position in the Shares or underlying Shares, which is required to be disclosed
to the Company under Divisions 2 and 3 of Part XV of the SFO and has been entered
in the register kept by the Company according to Section 336 of the SFO:
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Approximate

percentage of
the number  Approximate
of the percentage of

corresponding  shareholding
class of issued in the total
Shares  issued share
EHRREER capital
Capacity/Nature of Number of Long/Short BRT  HERTRE
Name interest Class of Shares Shares (share) position ROHE 2 BERE
£ B/ BEME ROEH  ROHUE(R) WA/ KA BHAEA BHEI
YCIH Mete Beneficial owner Domestic Shares 228,600,000 Long position 73.18% 51.22%
ERR ERABA MAER #a
Interest held by controlled Domestic Shares 51,450,000 Long position 16.47% 11.53%
corporations Mot 2)
RIEEERA R NER 35
Total: 280,050,000 Long position 89.65% 62.75%
CEE e
YOIC (ote2) Beneficial owner Domestic Shares 51,450,000 Long position 16.47% 11.53%
MR A ) EHHEAA NER 35
KMEIC (ote 3) Beneficial owner Domestic Shares 32,340,000 Long position 10.35% 7.25%
= BHABA NER 35
Zoomlion Heavy Industry Science and Technology ~ Interest held by controlled H Shares 13,388,000 Long position 10.00% 3.00%
Co., Ltd. Mote4 corporations Mot 4)
B ERIRIA R A R = RIEEERA f R Hi 35

66 YCIH Green High-Performance Concrete Company Limited
Annual Report 2025



Directors’ Report

FERHS

Approximate
percentage of
the number  Approximate

of the percentage of

corresponding  shareholding
class of issued in the total
Shares issued share
E SR capital
Capacity/Nature of Number of Long/Short BRT  HERTRE
Name interest Class of Shares Shares (share) position ROEE 2 BEREZ
£ 5/ REtE ROER  ROBE(R) #E/ KA BREA BB
Zoomlion H.K. Holding Co., Limited (et 4 Interest held by controlled H Shares 13,388,000 Long position 10.00% 3.00%
corporations Mot 4
FEER(EE)ERERAR W RIEEERB A HERE Hi 55
Zoomlion International Trading (H.K.) Beneficial owner H Shares 13,388,000 Long position 10.00% 3.00%
Co., Limited Mot4)
REERERE S (FE)FRAR M= BHABA Hii 35
China Resources Company Limited (et Interest held by controlled H Shares 40,164,000 Long position 30.00% 9.00%
corporations e
REERBR DR RIEEERB A HERTE) Hi R
China Resources Inc. (ote%) Interest held by controlled H Shares 40,164,000 Long position 30.00% 9.00%
corporations ote %)
ERERNBR AR W) RIBEERA HERE) Hi% A
CRC Bluesky Limited Metes) Interest held by controlled H Shares 40,164,000 Long position 30.00% 9.00%
corporations ot %)
CRC Bluesky Limited =5 REEEBENERE Hi% ioy
China Resources (Holdings) Company Limited ™% Interest held by controlled H Shares 40,164,000 Long position 30.00% 9.00%
corporations ot %)
EH(RE)BRAR RIEEERA R HiX 35
CRH (Cement) Limited (e Interest held by controlled H Shares 40,164,000 Long position 30.00% 9.00%
corporations Mot )
EHEEOKR)BR AR REEERANERE HA e
China Resources Building Materials Technology Interest held by controlled H Shares 40,164,000 Long position 30.00% 9.00%
Holdings Limited ') corporations (Mt
EBRMRRIERERAR =) RIREERA f R Hik 35
China Resources Cement Holdings (Hong Kong) Beneficial owner Mot H Shares 40,164,000 Long position 30.00% 9.00%
Limited Mote )
ERICRER(BE)BRAR M= BaEaATE Hi 35
Kunming Iron & Steel Holdings Co. Ltd. Beneficial owner H Shares 12,360,300 Long position 9.23% 2.77%
ERHERERER AR E&RfEAA Hiik HE
Hua An Fund Management Co., Ltd. Others (Nete H Shares 12,350,000 Long position 9.22% 2.77%
ERESEREBRAR HAh #et0) HAR HE
Others (ete® H Shares 8,137,000 Long position 6.08% 1.82%
Hipes) Hi 55
Total: 20,487,000 Long position 15.30% 4.59%
e 35
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Approximate
percentage of
the number  Approximate
of the percentage of
corresponding  shareholding
class of issued in the total
Shares  issued share
E SR capital
Capacity/Nature of Number of Long/Short BRT  HERTRE
Name interest Class of Shares Shares (share) position ROEE 2 BEREZ
A% B/ EEME ROER  ROBE(R) HE/ %R BREA BB
Hua An Fund — QDII single asset management plan  Others Mete”) H Shares 8,137,000 Long position 6.08% 1.82%
of YCIC Investment
ERES—EHRRREQIE-BEERHE HHer) Hik 55
Yunnan Communications Investment & Construction Others Mot ”) H Shares 8,137,000 Long position 6.08% 1.82%
Group Co., Ltd. (Mete?
EHERBREBRREBARA R M) i Hik e
YCIC Investment Co., Ltd. Mot Beneficial owner H Shares 8,137,000 Long position 6.08% 1.82%
EMXREERARR AR MY EnBEBA Hi e
Beneficial owner H Shares 8,137,000 Loanable shares 6.08% 1.82%
ERBERA Hi Rk )
Hua An Fund — QDII single asset management plan  Others "8 H Shares 12,350,000 Long position 9.22% 2.77%
of Yunnan State Farms
ERRG—ERBQDIE—EEEEHE H () Hi% 5%y
Yunnan State Farms Group Co., Ltd. (et ® Beneficial owner H Shares 12,350,000 Long position 9.22% 2.77%
ZHEBREEBRAELNR M BHABA Hi% 35
Yunnan Industrial Investment Holdings Group Beneficial owner H Shares 12,500,000 Long position 9.34% 2.80%
Co., Ltd.
EREIERERREEEREEAR EHABA HiR 55
YUNNAN PROVINCIAL ENERGY INVESTMENT GROUP Interest held by controlled H Shares 12,350,000 Long position 9.22% 2.77%
CO., LTD Met9) corporations Mot )
YUNNAN PROVINCIAL ENERGY INVESTMENT GROUP  S4ZA B A RS = Hik e
Co., LTD i)
Yunnan Energy Investment (H K) Co. Limited *¢®  Beneficial owner H Shares 12,350,000 Long position 9.22% 2.77%
Yunnan Energy Investment (H K) Co. Limited =2 Ezi#EH A HR% a9
HWABAO TRUST CO., LTD ®ete 10 Trustee (ote 10 H Shares 12,360,300 Long position 9.23% 2.77%
HWABAO TRUST CO., LTD®it10) A= HiX 35
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Notes:

M

@)

(10)

Yunnan SASAC holds 97.35% equity interest in YCIH and Yunnan Provincial Department of Finance
(EFE B HER) holds 2.65% equity interest in YCIH.

YOIC is wholly-owned by YCIH. By virtue of the SFO, YCIH is deemed to be interested in the 51,450,000
Domestic Shares held by YOIC.

Administration Commission of Kunming Economic and Technological Development Zone (ERA&LE %
frFA g EEIEZE E®) holds 91.73% equity interest in KMEIC and Yunnan Provincial Department of
Finance (2794 B/ HEE) holds 8.27% equity interest in KMEIC.

Zoomlion Heavy Industry Science and Technology Co., Ltd. (FFEtERIAEMHERAE]) is the sole
shareholder of Zoomlion H.K. Holding Co., Limited (FEFERKEE)ZR AR A A]), which in turn is
the sole shareholder of Zoomlion International Trading (H.K.) Co., Limited (FEt ERIFERE 5 (FH)H
PRAR]).

China Resources Company Limited (F7 E1#% 84 R 22 7)) is the beneficial owner of the entire issued share
capital of China Resources Inc. (228X {7 B BR A 7)), which in turn is the beneficial owner of the entire
issued share capital of CRC Bluesky Limited, which in turn is the beneficial owner of the entire issued
share capital of China Resources (Holdings) Company Limited (ZEB((EE)AFR A 7)), which in turn is
the beneficial owner of the entire issued share capital of CRH (Cement) Limited (ZEH &£ EGR)BRA
a]) and Commotra Company Limited (& B AR A 7]). CRH (Cement) Limited (3H % E(KE)E R A 7))
directly holds approximately 68.63% of the issued share capital of China Resources Building Materials
Technology Holdings Limited (3824 %1 AL B R 2 F]), whereas Commotra Company Limited (& &
AR A7]) directly holds approximately 0.09% of the issued share capital of China Resources Building
Materials Technology Holdings Limited (Z2E2M BHIZAR AR A A]), which in turn is the beneficial
owner of the entire issued share capital of China Resources Cement Holdings (Hong Kong) Limited

ERORZEREB)ERAR).

Hua An Fund Management Co., Ltd. (ELZESEEFMRAF]) is the asset manager of two asset
management plan products, (i) Hua An Fund — QDII single asset management plan of Yunnan State
Farms (which was terminated and has entered into liquidation with effect from July 1, 2025); and (ii)
Hua An Fund — QDI single asset management plan of YCIC Investment (which was terminated and
has entered into liquidation with effect from October 14, 2025).

YCIC Investment Co., Ltd. (EF 1% &£ MIZE R A F) is wholly-owned by Yunnan Communications
Investment & Construction Group Co., Ltd. (EF& R @IEEEREEAFR A A]). YCIC Investment Co.,
Ltd. (EFRREERE G AR]) invested in the underlying Shares issued by the Company as client
through Hua An Fund — QDII single asset management plan of YCIC Investment. By virtue of the SFO,
Yunnan Communications Investment & Construction Group Co., Ltd. (EEE BN EREEEGR
A7) is deemed to be interested in the 8,137,000 H Shares held in the Hua An Fund — QDII single
asset management plan of YCIC Investment.

Yunnan State Farms Group Co., Ltd. (Ep 2R EEFRE1EA 7)) invested in the underlying Shares
issued by the Company as client through Hua An Fund — QDII single asset management plan of Yunnan
State Farms.

Yunnan Energy Investment (H K) Co. Limited is wholly-owned by YUNNAN PROVINCIAL ENERGY
INVESTMENT GROUP CO., LTD. By virtue of the SFO, YUNNAN PROVINCIAL ENERGY INVESTMENT
GROUP CO., LTD is deemed to be interested in the 12,350,000 H Shares held by Yunnan Energy
Investment (H K) Co. Limited.

By virtue of the SFO, HWABAO TRUST CO., LTD, as trustee, is deemed to be interested in the 12,360,300
H Shares held by HWABAO OVERSEAS INVESTMENT SERIES 2 NO 42-8 QDII SINGLE MONEY TRUST.

Save as disclosed above, as at December 31, 2025, to the knowledge of the Directors,

no other person (other than the Directors and chief executive of the Company) or

corporations had any interests or short positions in the Shares or underlying Shares

which are required to be disclosed under Divisions 2 and 3 of Part XV of the SFO or

recorded in the register as specified in Section 336 of the SFO.
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XXIX. EQUITY-LINKED AGREEMENT

For the year ended December 31, 2025, the Company did not enter into any equity
linked agreement.

XXX. PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

Neither the Company nor any of its subsidiaries had purchased, sold or redeemed any
of the Company's listed securities for the year ended December 31, 2025 (including
the sale of any treasury shares (as defined under the Hong Kong Listing Rules)). The
Company did not have any treasury shares as of December 31, 2025.

XXXI. PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of Association and PRC
laws which would oblige the Company to offer new shares on a pro-rata basis to its
existing Shareholders.

XXXII. TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption available to any existing
Shareholder by reason of their holding of the Company’s securities.

XXXIIl. COMPLIANCE
AGREEMENT

YCIH entered into a non-competition agreement with the Company on September
25, 2019 (the “"Non-Competition Agreement”), pursuant to which, YCIH has
unconditionally and irrevocably undertaken to the Company (for the interests of the
Company itself and other members of the Group) that YCIH shall not, and shall procure
that its associates (excluding the Group) will not, directly or indirectly, whether on their
own or jointly with another person or company, own, invest in, participate in, develop,

WITH NON-COMPETITION

operate or engage in any business or company which directly or indirectly competes
or may compete with any business of the Company. Please refer to the Prospectus for
details of the non-competition undertakings.

The Company has received the annual confirmation that YCIH has complied with the
Non-Competition Agreement during the Reporting Period.

The independent non-executive Directors have reviewed the performance of the Non-
Competition Agreement during the Reporting Period according to the information and
confirmation provided or given by YCIH, and are satisfied that YCIH has complied with
the Non-Competition Agreement.
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XXXIV. DIRECTORS’
BUSINESS

As at December 31, 2025, none of the Directors nor any of their associates had any

INTERESTS IN COMPETING

interest in any business which competes or may compete directly or indirectly with the
business of the Group.

XXXV.CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

(I) One-off Connected Transactions
For the year ended December 31, 2025, the Group has entered into the following non-
exempt one-off connected transactions:

1. Entering into the Investment Cooperation Agreement on the Establishment
of the Joint Venture Company

On May 30, 2025, the Company entered into the Investment Cooperation Agreement on
the establishment of the Joint Venture Company with YCIH and Infrastructure Investment
Company for the purpose of carrying out the Anning Phosphogypsum Comprehensive
Utilization Project. Among them, as YCIH is the controlling Shareholder of the Company,
directly and indirectly holding 62.75% equity interest in the Company, and as YCIH
directly and indirectly holds 100% equity interest in Infrastructure Investment Company,
therefore, YCIH and Infrastructure Investment Company are connected persons of the
Company in accordance with Rule 14A.07(1) of the Hong Kong Listing Rules. Accordingly,
the Investment Cooperation Agreement and the transactions thereunder constituted
a connected transaction of the Company. The registered capital of the Joint Venture
Company is RMB50 million. Among them, YCIH contributed RMB20 million in monetary
currency, accounting for 40%; the Company contributed RMB20 million in monetary
currency, accounting for 40%; and Infrastructure Investment Company contributed
RMB10 million in monetary currency, accounting for 20%.

On July 8, 2025, the Company's EGM approved the Investment Cooperation Agreement
and the transactions thereunder, and agreed to establish the Joint Venture Company to
carry out the Anning Phosphogypsum Comprehensive Utilization Project.

On July 18, 2025, the Joint Venture Company completed industrial and commercial
registration procedures with the Anning Administration for Market Regulation, Yunnan
Province (EMA L EMMIZEEEIER) and obtained the Business License. Its name is
YCIH Phosphogypsum Comprehensive Utilization Industry Technology Co., Ltd., with a
registered capital of RMB50 million.

For details, please refer to the circular dated June 17, 2025, and the announcements
dated May 30, 2025, July 8, 2025 and July 23, 2025 published by the Company on the
websites of the Hong Kong Stock Exchange and the Company.
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2. Provision of Guarantee

On November 17, 2025, due to the construction needs of the Anning Phosphogypsum
Comprehensive Utilization Project, the Phosphogypsum Company entered into a
guarantee agreement (the “Guarantee Agreement”) with conditions for effectiveness
with Anning Rural Credit Cooperative Caopu Branch, providing a joint and several
liability guarantee for a project loan with a total principal amount not exceeding
RMB84 million taken out by Building Materials Technology Company from the Anning
Rural Credit Cooperative Caopu Branch. Among them, as Phosphogypsum Company
is a subsidiary of the Company and Building Materials Technology Company is directly
and indirectly held as to 100% equity interest by YCIH (the controlling shareholder of
the Company), Building Materials Technology Company is a connected person of the
Company in accordance with Rule 14A.07(1) of the Hong Kong Listing Rules. Accordingly,
the Guarantee Agreement and the transactions thereunder constituted a connected
transaction of the Company.

On March 4, 2026, the Company'’s extraordinary general meeting approved and ratified
the Guarantee Agreement and the transactions contemplated thereunder. For details,
please refer to the circular dated February 9, 2026, and the announcements dated
November 18, 2025 and March 4, 2026 published by the Company on the websites of
the Hong Kong Stock Exchange and the Company.

(I1) Continuing Connected Transactions
For the year ended December 31, 2025, the Group has entered into the following non-
exempt continuing connected transactions.

1. Product Sales Framework Agreement

The Company entered into the 2023 Product Sales Framework Agreement with YCIH on
October 31, 2022. The transactions under the 2023 Product Sales Framework Agreement
were related party transactions disclosed under Note XIl “2. Related transactions” to
the financial statements.

According to the 2023 Product Sales Framework Agreement, the Group may sell
concrete, aggregates and other products to YCIH and its associates. The 2023 Products
Sales Framework Agreement became effective upon the approval of independent
Shareholders at the extraordinary general meeting held on December 30, 2022 with a
term commencing from January 1, 2023 and ending on December 31, 2025. For details,
please refer to the Company’s announcement on continuing connected transactions
dated October 31, 2022 and the circular for extraordinary general meeting dated
December 8, 2022 published on the websites of the Hong Kong Stock Exchange and
the Company.
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The main pricing principles stipulated in the 2023 Product Sales Framework Agreement

are as follows:

@)

(ii)

the price of the products shall be determined in accordance with the pricing policies
and guidelines adopted and regularly reviewed by the Group for the sales of
products to all customers with reference to upstream materials and product prices
and other costs, and be generally in line with the prevailing market price at which
the same type of products is provided by the Group to an independent third party
customer on normal commercial terms; the following factors will also be taken into
account to determine the prevailing market price: the price the Group offers to
the independent third party customers for the same type of products, the payment
terms, the specific requirements of the parties, the quality of the products required
and the geographical areas where the products are provided, etc., to ensure the
price will be no less favorable to the Group than that of the same type of products
it provides to independent third party customers; and

in the unlikely event that no comparable market price can be taken, experts in
the Group with diversified industry experience shall opine on the fairness and
reasonableness of the price by reference to the comparable price and/or historical
transaction price of the most similar items to ensure the price would be fair and
reasonable to the Group and no less favorable than the price the Group offers to
independent third party customers.

As of December 31, 2025, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the controlling shareholder of the Company. Therefore, YCIH and

its associates were connected persons of the Company and the transactions under the

2023 Product Sales Framework Agreement constituted continuing connected transactions

of the Company.

For the three years ended December 31, 2023, 2024 and 2025, the annual caps under
the 2023 Product Sales Framework Agreement are RMB2,497.00 million, RMB2,714.00
million and RMB2,954.00 million, respectively. The actual amount incurred during the
Reporting Period is RMB692.30 million.
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As the term of the 2023 Products Sales Framework Agreement expired on December 31,
2025, the Company and YCIH entered into the 2026-2028 Products Sales Framework
Agreement on November 17, 2025 for the renewal of the 2023 Products Sales Framework
Agreement. The principal terms of the 2026-2028 Products Sales Framework Agreement
are substantially the same as those of the 2023 Products Sales Framework Agreement,
pursuant to which the Group agreed to sell building materials (including concrete,
aggregates, admixtures, prefabricated components), solid waste and new materials, and
other products to YCIH and its associates. The 2026-2028 Products Sales Framework
Agreement became effective upon the approval of the independent Shareholders at
the extraordinary general meeting held on February 6, 2026 with a term commencing
from January 1, 2026 and ending on December 31, 2028. For details, please refer to
the announcements dated November 18, 2025 and February 6, 2026 and the circular
dated January 19, 2026 published by the Company on the websites of the Hong Kong
Stock Exchange and the Company.

2. Raw Materials, Products and Services Procurement Framework Agreement

The Company entered into the 2023 Raw Materials, Products and Services Procurement
Framework Agreement with YCIH on October 31, 2022. The transactions under the
2023 Raw Materials, Products and Services Procurement Framework Agreement were
related party transactions disclosed under Note XII “2. Related transactions” to the

financial statements.

According to the 2023 Raw Materials, Products and Services Procurement Framework
Agreement, the Group may procure raw materials, products and services from YCIH
and its associates, including but not limited to the following:

(i) raw materials: cement, aggregates and others;

(ii) products: production equipment and other products used in the Company’s

production operations; and

(iii) services: construction services, property management services and consultancy
services, etc.
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The 2023 Raw Materials, Products and Services Procurement Framework Agreement

became effective upon the approval of independent Shareholders at the extraordinary

general meeting held on December 30, 2022, for a term commencing from January 1,

2023 and ending on December 31, 2025. For details, please refer to the continuing

connected transactions announcement dated October 31, 2022 and the extraordinary

general meeting circular dated December 8, 2022 published by the Company on the

websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the 2023 Raw Materials, Products and Services

Procurement Framework Agreement are as follows:

With respect to raw materials:

@)

the price shall be generally in line with the prevailing market price at which the same
type of raw materials is provided to the Group by independent third party suppliers
on normal commercial terms. The Group will conduct market research and regularly
contact its suppliers (including both YCIH and/or its associates and independent third
party suppliers) to understand the market conditions and determine the prevailing
market price of the relevant type of raw materials; and

where a public tendering process is required for the procurement of the relevant raw
materials, the price shall be determined based on the results of tender in accordance
with the Group’s internal regulations and rules applicable to all suppliers of the
same type of raw materials. Pursuant to such regulations and rules, if YCIH and/or
its associates win the bid, the terms they offer, including the price quoted, shall be
no less favorable than those offered by any independent third party supplier that
participates in the process.

With respect to products:

@)

(ii)

the price shall be generally in line with the prevailing market price at which the same
type of products is provided to the Group by independent third party suppliers on
normal commercial terms; to determine the prevailing market price, reference will
be made to the historical prices of the same type of products, where applicable,
the guidance price published by authoritative organizations and institutions and
costs for the relevant product determined through market research to ensure the
price will be no less favorable to the Group than that of the same type of products
provided to the Group by independent third party suppliers; and

where a public tendering process is required for the procurement of the relevant
product, the price shall be determined based on the results of tender in accordance
with the Group’s internal regulations and rules applicable to all suppliers of the
same type of products. Pursuant to such regulations and rules, if YCIH and/or its
associates win the bid, the terms they offer, including the price quoted, shall be
no less favorable than those offered by any independent third party supplier that
participates in the process.
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With respect to services:

(i) the price of construction services shall be determined with reference to the pricing
guideline and method as set out in the Pricing Standard for Construction and
Engineering of Yunnan Province (2020 Edition) ( { Ef& 2R TIREETEIZAE)
(20205R));

(i) the price of the property management services shall be determined with reference to
the prevailing market rates and conditions for the same type of service provided in
the neighboring area, taking into account factors such as the geographical location,
the standard and quality of services and the condition of the property; and

(iii

=

the price of consultancy services shall be determined with reference to the prevailing
market rates at which the same type of service is provided to the Group by
independent third party service providers on normal commercial terms.

As of December 31, 2025, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the controlling shareholder of the Company. Therefore, YCIH
and its associates were connected persons of the Company and the transactions under
the 2023 Raw Materials, Products and Services Procurement Framework Agreement
constituted continuing connected transactions of the Company.

For the three years ending December 31, 2023, 2024 and 2025, the annual caps under
the 2023 Raw Materials, Products and Services Procurement Framework Agreement are
RMB853.00 million, RMB916.00 million and RMB936.00 million, respectively. The actual
amount incurred during the Reporting Period is RMB340.30 million.

As the term of the 2023 Raw Materials, Products and Services Procurement Framework
Agreement expired on December 31, 2025, the Company and YCIH entered into the
2026-2028 Raw Materials, Products and Services Procurement Framework Agreement
on November 17, 2025 for the renewal of the 2023 Raw Materials, Products and
Services Procurement Framework Agreement. The principal terms of the 2026-2028 Raw
Materials, Products and Services Procurement Framework Agreement are substantially the
same as those of the 2023 Raw Materials, Products and Services Procurement Framework
Agreement, pursuant to which the Group agreed to procure raw materials, products
and services from YCIH and its associates. The 2026-2028 Raw Materials, Products and
Services Procurement Framework Agreement became effective upon the approval of
the independent Shareholders at the extraordinary general meeting held on February
6, 2026 with a term commencing from January 1, 2026 and ending on December 31,
2028. For details, please refer to the announcements dated November 18, 2025 and
February 6, 2026 and the circular dated January 19, 2026 published by the Company
on the websites of the Hong Kong Stock Exchange and the Company.
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3. Financial Services Framework Agreement

The Company and YCIH Financial Company entered into the 2023 Financial Services
Framework Agreement on October 31, 2022. The transactions under the 2023 Financial
Services Framework Agreement were related party transactions disclosed under Note XI|
2. Related transactions” to the financial statements.

According to the 2023 Financial Services Framework Agreement, YCIH Financial Company
agreed to provide the following financial services and the Company agreed to use some
or all such financial services depending on its requirements:

(i) deposit services;

(i) bills acceptance and discount services;

(iii) letters of guarantee services; and

(iv) other financial business (including but not limited to assistance in fund receipt and
payment and other business approved by the CBIRC (currently, the NFRA)).

The 2023 Financial Services Framework Agreement became effective upon the approval
of independent Shareholders at the extraordinary general meeting held on December
30, 2022 with a term commencing on January 1, 2023 and ending on December 31,
2025. For details, please refer to the continuing connected transactions announcement
dated October 31, 2022 and the extraordinary general meeting circular dated December
8, 2022 published by the Company on the websites of the Hong Kong Stock Exchange
and the Company.

The main pricing principles stipulated in the 2023 Financial Services Framework
Agreement are as follows:

(i) with respect to deposit services, the interest rates payable by YCIH Financial Company
shall not be lower than the interest rates in respect of the same type of deposit
service provided by major domestic commercial banks in the PRC to the Group in
the same period;

(i) with respect to bills acceptance and discount services, the service fees or interest
rates to be charged by YCIH Financial Company shall not be higher than those of
the same type of service provided by major domestic commercial banks in the PRC
to the Group in the same period;
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(iii) with respect to letters of guarantee services, the fees to be charged by YCIH Financial
Company shall not be higher than those of the same type of services provided by
major domestic commercial banks in the PRC to the Group in the same period; and

(iv) with respect to other financial services (including but not limited to assistance in
fund receipt and payment and other business approved by the CBIRC (currently, the
NFRA)), the fees to be charged by YCIH Financial Company shall not be higher than
those of the same type of services charged by major domestic commercial banks in
the PRC to the Group in the same period.

As of December 31, 2025, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the controlling shareholder of the Company. YCIH Financial
Company is a subsidiary of YCIH. Therefore, YCIH Financial Company was a connected
person of the Company and the transactions under the 2023 Financial Services Framework
Agreement constituted continuing connected transactions of the Company.

The following table sets forth the transaction caps and the actual amounts incurred for
2025 under the 2023 Financial Services Framework Agreement.
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Transaction caps Actual amounts

for 2025 incurred for 2025

2025FEH 2025F EREMN

R LER BReE

(RMB million) (RMB million)

(AR¥EBEER) (AR¥BEER)

Deposit services- maximum daily balance  FRRHE — S H S HE 200 66.6
(including interest accrued thereon) (BIEREETFIE)

Bills issuance and discount ZERMA KRR RS 400 76.8

Other financial services Efth & mhARTS 10 1.2

Notes:

(1) In respect to letters of guarantee services under the 2023 Financial Services Framework Agreement,
such transactions constitute financial assistance provided by a connected person for the benefit of the
Company. As such transactions are on normal commercial terms (or better to the Company) and no
security over the assets of the Company is granted in respect of the transactions, they are fully exempt
from all reporting, announcement, annual review and independent Shareholders’ approval requirements
pursuant to Rule 14A.90 of the Hong Kong Listing Rules.

(2) In respect of other financial services (including but not limited to assistance in fund receipt and
payment and other business approved by the CBIRC (currently, the NFRA)) under the 2023 Financial
Services Framework Agreement, as the highest applicable percentage ratio of such services exceeds
0.1% but is less than 5% on an annual basis, such transactions are therefore subject to the reporting,
announcement and annual review requirements, but are exempt from the independent Shareholders’
approval requirements under Chapter 14A of the Hong Kong Listing Rules.
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The term of the 2023 Financial Services Framework Agreement expired on December
31, 2025. In addition, the Company anticipated that the Group will require YCIH
Financial Company to continue providing financial services in the future, and will also
require YCIH Factoring Company to provide factoring services, among other services.
To facilitate the management of connected transactions related to financial services
between the Company and YCIH, the Company entered into the 2026-2028 Financial
Services Framework Agreement with YCIH on November 17, 2025 after negotiations
to renew the 2023 Financial Services Framework Agreement and expand the types of
transactions thereunder. Except for the aforementioned addition of factoring service
and the fact that YCIH, on behalf of its associates, uniformly signed the 2026-2028
Financial Services Framework Agreement, the principal terms of the 2026-2028 Financial
Services Framework Agreement are substantially the same as those of the 2023 Financial
Services Framework Agreement, pursuant to which YCIH agreed to provide the following
financial services and the Company agreed to use some or all such financial services
depending on its requirements:

(i) deposit services;

(i) bills acceptance and discount services;

(iii) letters of guarantee services;

(iv) factoring service; and

(v) other financial services (including but not limited to assistance in fund receipt and
payment and other business approved by the NFRA).

The 2026-2028 Financial Services Framework Agreement became effective upon the
approval of the independent Shareholders at the extraordinary general meeting held on
March 4, 2026 with a term commencing from January 1, 2026 and ending on December
31, 2028. For details, please refer to the announcements dated November 18, 2025 and
March 4, 2026 and the circular dated February 9, 2026 published by the Company on
the websites of the Hong Kong Stock Exchange and the Company.

Directors’ Report

FERHS

2023F & RARTSIEZE s MY HAPR 72025412 A
31TEER ° I - RNARTERARERKREES
EHERMBAREERHSBIRT - TEF
CZEFERREQAARBRERES - BER
ARARIREEERETESHREABOBER
5 KGR - AREIR2025F 11 17HE
EREEA—55]12026-2028F E & B IRISIESR
Wik - WER2023F SR RISIEZR W RIET
ZHBEETHRZEER o B g (RE R
REMBKRERREBB AR —%512026-2028
FERUREIERBHIN © 2026-2028F & BUARTS
ERHHEE2023FSMBRISIERBENEZIK
REA—H - Bt - TEERAERHEUN TS
BiRTS - BEARRREREEFFTREARS
REPEE SRR -

() FHIRT :

(i) REFLRERRT
(iii) PR AR

(iv) (RIEBARTS © &

(v) HftZ iR (87 E RN R E S W
MEReREERBIENEMER) -

2026-2028F ¢ B AR ISIE AL H 7R 70 20265F3 H4
HERITHRSRES FESB I RRMNILER
A HIR 8202691 A 1HEZE2028%12 A
31A1E - BEFBAEBRARRAEEBE A
NAA R A UG FIEE R B B9 B £2025F 11 A18
HX%2026F348MAEURHEA2026%F2
AR KM ©

THERGERMEREIRNERAA 79
2025 E W&



Di

-

4. L
The

rectors’ Report
ERRE

and and Property Leasing Framework Agreement
Company and YCIH entered into the 2025-2027 Land and Property Leasing

Framework Agreement on November 29, 2024. The transactions under the 2025-2027

Land and Property Leasing Framework Agreement were related party transactions
disclosed under Note XII “2. Related transactions” to the financial statements.

According to the 2025-2027 Land and Property Leasing Framework Agreement, YCIH

and
and
the

its associates agreed to lease certain land and properties lawfully owned by YCIH
its associates to the Company and its subsidiaries. During the Reporting Period,
land and properties leased by the Company and its subsidiaries from YCIH and its

associates include:

(ii)

(iii

=

(iv

Note

80

two pieces of land in Kunming where two batching plants of the Company are located
to serve the regional market, covering an area of 16 mu and 42 mu, respectively;

one property in Kunming leased for use as the Company’s headquarter office, with
an aggregate GFA of 4,179.61 m?

one property in Zhaotong leased for use as the Company’s office, with an aggregate
GFA of 506.52 m?;

one site in Dashiba in the eastern suburbs of the Economic and Technological
Development Zone, Kunming, and its existing above-ground buildings and structures
for the purpose of operation of the Company, with a total area of 19,447 m?; and

Land and properties located in Anning City, Yunnan Province, used by the
Phosphogypsum Company for offices, accommodation, as well as goods storage,
production and circulation of building materials and other related purposes, with a
total area of 64,600.95 m?.

. Due to the lease mentioned in item (v) above which caused the 2025 annual cap under the 2025-
2027 Land and Property Leasing Framework Agreement to exceed the original annual cap, it was
necessary to amend the 2025 annual cap under the 2025-2027 Land and Property Leasing Framework
Agreement (with other terms remaining unchanged).
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The term of the 2025-2027 Land and Property Leasing Framework Agreement commenced

on January 1, 2025 and ended on December 31, 2027, with a duration of three years.

For details, please refer to the announcement dated November 29, 2024 published by

the Company on the websites of the Hong Kong Stock Exchange and the Company.

The main pricing principles stipulated in the 2025-2027 Land and Property Leasing

Framework Agreement are as follows:

@)

(ii)

(iii

(iv

=

=

the rentals of the land and properties leased by YCIH and/or its associates to the
Company and/or its subsidiaries shall be negotiated on an arm'’s length basis, and
be determined with reference to the lease contracts (if any) that have been or are
being performed by the parties, the market rentals of similar land and properties
in the neighboring areas of the relevant land and properties (the Company and/or
its subsidiaries will inquire about and compare the prices of no less than three land
and property units for lease in the neighboring areas of the land and properties to
be leased) and other factors, to ensure that the rentals are maintained at a fair and
reasonable level, while the rentals per unit area shall not be higher than the prices
for the leases of land and properties in the same area by YCIH and/or its associates
to independent third parties. Both parties shall review and adjust (if applicable) the
rentals upon the renewal of the 2025-2027 Land and Property Leasing Framework
Agreement by reference to the prevailing market conditions, including factors such
as the geographical location, the standard of construction and the surrounding
areas;

the Company and/or its subsidiaries shall pay the rentals to YCIH and/or its associates
for the above-mentioned leases of land and properties, and the actual transaction
amount for each year from 2025 to 2027 shall be controlled to fall within the annual
cap of each year determined by both parties, subject to the aggregate amount audited
by the accountant subsequent to the signing of the relevant individual agreements
by the parties during such period;

all the utility bills of the leased properties shall be borne by the Company and/or its
subsidiaries, whereas YCIH and/or its associates shall calculate the amount of utility
bills to be allocated on a monthly basis, and upon the confirmation in writing by
the Company and/or its subsidiaries, YCIH and/or its associates collects it on behalf
of the Company and/or its subsidiaries and finally makes payments to the utility
bureaus; and

the Company and/or its subsidiaries shall be responsible for maintenance and repair
of the leased land and properties and also the costs incurred thereunder during the
term of the lease.
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As of December 31, 2025, YCIH directly and indirectly held 62.75% of the Company’s
issued Shares and was the controlling shareholder of the Company. Therefore, YCIH and
its associates were connected persons of the Company and the transactions under the
2025-2027 Land and Property Leasing Framework Agreement constituted continuing
connected transactions of the Company.

For the three years ending December 31, 2025, 2026 and 2027, the annual caps (all
calculated based on right-of-use assets) under the 2025-2027 Land and Property Leasing
Framework Agreement were RMB8.00 million, RMB4.00 million and RMB8.00 million,
respectively. During the Reporting Period, the recognized right-of-use assets amounts
to RMB34.0 million, exceeding the annual cap for the year ended December 31, 2025
by approximately RMB26.0 million. As a result, the Company is required to re-comply
with the relevant provisions of Chapter 14A of the Hong Kong Listing Rules. Please
refer to the content below for further details.

As disclosed in the Company’s circular dated February 9, 2026, in response to the
requirements of the Anning Phosphogypsum Comprehensive Utilization Project, on
November 17, 2025, upon consideration and approval by the Board, Phosphogypsum
Company entered into a conditional leasing contract (the “Leasing Contract”) with
Building Materials Technology Company to lease its land and properties located in
Anning City, Yunnan Province, for office, production, and living purposes. However, due
to a lack of knowledge regarding the Hong Kong Listing Rules, the general manager of
Phosphogypsum Company approved the use of Building Materials Technology Company's
assets (without submitting to Phosphogypsum Company’s board for approval) without
realising that it constituted a connected transaction and that it might form part of a
continuing connected transaction, and without entering into any written agreement.
Phosphogypsum Company actually commenced using the leased assets on August 1,
2025 to conduct an assessment for the adaptive renovation. In accordance with the
requirements of the PRC ASBE, as the commencement date of the lease under the
2025), and the
Leasing Contract was executed on November 17, 2025, Phosphogypsum Company and

Leasing Contract is the date when actual use began (i.e. August 1,

the Company have recognized right-of-use assets based on the Leasing Contract. This
leasing transaction is of a significant scale and exceeds the remaining available balance
under the previously determined 2025 annual cap of the 2025-2027 Land and Property
Leasing Framework Agreement.

As the Phosphogypsum Company had not entered into any leasing contract prior to the
connected transaction, and the actual transaction amount under the 2025-2027 Land
and Property Leasing Framework Agreement has exceeded the existing 2025 annual cap
due to such Leasing Contract, the Company failed to comply with the requirements of
Rule 14A.34 and 14A.54(1) of the Hong Kong Listing Rules in a timely manner.

82 YCIH Green High-Performance Concrete Company Limited
Annual Report 2025

HZE2025F 128310 - ZEEREELEER
BANT62.75% BTN - BAARIMER
BRE - A EmEEREBEABEAQE N
HE AT 20252027 E 4 %Fﬂai‘ﬁ[m
MEETZRIERARBN 2 FHEEERS -

B E2025%F + 2026F 22027F 12 A31H1E=
BEE » 2025-2027FF L - %F%ﬂiﬁim
WMHEBETHFELR(MREREELEETE
ﬁﬁAEM&wE%ﬁ\AEM4mE%ﬁ&
ARMB8O00EET - MEANBREHAEEE
ABARME340BET F BEEZE2025F12A31
BILEFENFE LRHARKE2608ET &
”ﬂlﬁﬁé%k?%%iﬁﬁ%%MAﬁﬁﬁ
BRTE - E—PHBRESETX -

mAAE BEA2026F2 A9H E’JLuFﬂ&E’E .
BELEWRLELRAMNAEERTE - N2025F

118178 BEESESIE ME*“T@
FEM R »JWiﬂM#Wﬂ%éﬂGﬁ
B4R HEENREFALENTHERE
ERARBAREE £&8% - HEHRBAER

AlAEBEREEA LTRANGHEAE - TAE
BRERS THHETEBRIBEREISN
—%5  AERTIEAEEBENERT
HERAEMBRAREEET T HI(BRREH
AERREREE)  BOERTERER2025
Esm AMBERRESERTEREESRER
#F o MEBEFHEACESTEANSHTE  AREE
ARBMEAAERFAREANRRE(RI20254
8A1H) - HTEEQHEFZOZS@HEWEK
R AEBMAEARIRAARRRBREEAR
TTEREEEAR - ﬁﬁ%ﬁifﬁ‘éﬁi%%ﬁﬁﬁ
X - EBH2025-2027FE L - FEHASESE
fpa TR B 20254 LR T RIfE AR -

MARELE PREER S5 - BIAE RRIAREE

VHEAR BZEMEAREE2025-2027
FEtH  EEHAESERBEE THEERRS
SHEBHIRB2025FE LR - FEARER K

BB EB EMARE14A 345 14A 54N IEH
BT -



The Company deeply regrets its failure to comply with the provisions of the Hong Kong
Listing Rules when entering into the Leasing Contract, the Company has implemented
remedial measures and internal control measures, including but not limited to entering
into Leasing Contract, amending the existing 2025 annual cap under the 2025-2027 Land
and Property Leasing Framework Agreement, issuing a work reminder letter to senior
management, conducting a specialized training session on connected transactions, and
strengthening the management of annual caps for continuing connected transactions,
to prevent the recurrence of non-compliance with the Hong Kong Listing Rules and
to ensure the compliance of the Company’s connected transactions and continuing
connected transactions. For details, please refer to the aforementioned circular published
by the Company on the websites of the Hong Kong Stock Exchange and the Company.

As stated above, given that the actual transaction amount for the year ended December
31, 2025 under the 2025-2027 Land and Property Leasing Framework Agreement has
exceeded the original annual cap, the Company’s extraordinary general meeting held
on March 4, 2026, approved and ratified the new 2025 annual cap under the 2025-
2027 Land and Property Leasing Framework Agreement, and amended the annual
cap for the year ended December 31, 2025 under the 2025-2027 Land and Property
Leasing Framework Agreement to RMB37.25 million. For details, please refer to the
announcement dated March 4, 2026, published on published by the Company on the
websites of the Hong Kong Stock Exchange and the Company.

The independent non-executive Directors have reviewed the above-mentioned continuing
connected transactions during the Reporting Period and confirmed that these transactions
have:

(i) been entered into in the ordinary and usual course of business of the Group;
(i) been conducted on normal commercial terms or better; and

(iii) been conducted in accordance with the relevant agreements governing them on
the terms that are fair and reasonable and in the interests of the Shareholders as
a whole.

Except that the actual transaction amount under the 2025-2027 Land and Property
Leasing Framework Agreement for the year ended December 31, 2025 has exceeded
the annual cap, the Company has confirmed that the execution and enforcement of
the implementation agreements under the continuing connected transactions set above
for the year ended December 31, 2025 has followed the pricing principles of such
continuing connected transactions.

ShineWing, the auditor of the Company, has performed certain procedures and provided
the following qualified conclusion in writing to the Board with respect to the above
continuing connected transactions of the Group for the year ended December 31,
2025 that:

(i) nothing has come to the auditor’s attention that causes the auditor to believe that
the disclosed continuing connected transactions have not been approved by the
Board;

(i) for the transactions involving the provision of goods or service by the Group,
nothing has come to the auditor’s attention that causes the auditor to believe that
the transactions were not, in all material respects, conducted in accordance with
the pricing policies of the Group;
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(iii) nothing has come to the auditor’s attention that causes the auditor to believe that
the transactions were not entered into, in all material respects, in accordance with
the relevant agreements governing such transactions; and

(iv) Except that the actual transaction amount under the 2025-2027 Land and Property
Leasing Framework Agreement for the year ended December 31, 2025 has exceeded
the annual cap of RMB8.0 million, nothing has come to the auditor’s attention that
causes the auditor to believe that the amounts of the disclosed continuing connected
transactions have exceeded the annual cap.

Please refer to Note XII “2. Related transactions” to the financial statements prepared
under the PRC ASBE for details of the significant related party transactions. Information
on connected transactions and continuing connected transactions required to be disclosed
under the Hong Kong Listing Rules is set out in this section. Save as disclosed above,
the related party transactions disclosed in Note XlI “2. Related transactions” to the
financial statements do not constitute connected transactions or continuing connected
transactions of the Company, or fall within the scope of connected transactions nor
continuing connected transactions exempt from disclosure. The Directors confirm that
the Company has complied with the disclosure requirements under Chapter 14A of the
Hong Kong Listing Rules in relation to the relevant transactions.

XXXVI. SIGNIFICANT CONTRACTS WITH CONTROLLING
SHAREHOLDERS

Save as disclosed above, during the Reporting Period and up to the Latest Practicable
Date, there were no significant contracts (including significant contracts for the provision
of services) entered into between the Company or any of its subsidiaries and the
controlling shareholder or any of its subsidiaries.

XXXVII. CHARITY DONATIONS

During the Reporting Period, the Group had no charitable donations and other
contributions.

XXXVIIl. MAJOR LEGAL PROCEEDINGS

For the year ended December 31, 2025, our Company had no major legal proceedings
or arbitration. To the knowledge of the Directors, there were no major legal actions or
claims that had not been concluded or may threaten our Company.

XXXIX. PERMITTED INDEMNITY PROVISIONS

For the year ended December 31, 2025, our Company had purchased liability insurance
for Directors to provide appropriate protection for Directors.
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XL. AUDIT AND RISK COMMITTEE

The Audit and Risk Committee, together with the management and our Company’s
external auditor, has reviewed the accounting principles and practices adopted by the
Group and the audited consolidated financial statements for the year ended December
31, 2025.

XLl. CORPORATE GOVERNANCE CODE

The Company has been committed to improving its corporate governance standards since
its establishment. Pursuant to the code provisions of the Corporate Governance Code, it
has established a modern corporate governance structure comprising the shareholders’
meeting, the Board and the senior management of the Company that effectively exercise
checks and balances on each other and operate independently, which emphasizes the
corporate governance principles of transparency, accountability and safeguarding the
rights and interests of all Shareholders. The Company adopts the Corporate Governance
Code as its corporate governance practice.

The Company is committed to maintaining high standards of corporate governance
practices. Information on the corporate governance practices and compliance with the
Corporate Governance Code adopted by our Company is set out in the section headed
“Corporate Governance Report” of this annual report.

XLIl. PUBLIC FLOAT

Based on information that is publicly available to the Company and to the best knowledge
of the Directors, at least 25% of the Company’s total number of issued Shares (being
the prescribed minimum percentage of public float approved by the Hong Kong Stock
Exchange and permitted under the Hong Kong Listing Rules) was held by the public for
the year ended December 31, 2025 and up to the Latest Practicable Date.

XLIll. AUDITOR AND ACCOUNTING STANDARDS FOR
PREPARING THE FINANCIAL STATEMENTS

() Changes in Auditors

On April 25, 2024, the Board proposed to terminate the re-appointment of
PricewaterhouseCoopers and PricewaterhouseCoopers Zhong Tian as the Company’s
international auditor and domestic auditor, and proposed to appoint ShineWing as
the Company’s auditor for the year ended December 31, 2024. On May 30, 2024, the
general meeting of the Company approved the aforesaid proposed change of auditors.
For details, please refer to the announcements dated April 25, 2024 and May 30, 2024,
and the circular dated April 26, 2024 published by the Company on the websites of
the Hong Kong Stock Exchange and the Company.
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On May 28, 2025, the Board proposed to re-appoint ShineWing as the auditor of the
Company for the year 2025. At the 2024 AGM, ShineWing was re-appointed as the
auditor of the Company for the year 2025. For details, please refer to the circular dated
May 28, 2025 and the announcement dated June 26, 2025 published by the Company
on the websites of the Hong Kong Stock Exchange and the Company.

() Accounting Standards for Preparing the Financial
Statements

Since engaging ShineWing, the Company has prepared its financial statements in

accordance with the PRC ASBE. As the Company’s auditor for the year ended December

31, 2025, ShineWing has audited the consolidated financial statements prepared in

accordance with the PRC ASBE.

The Company will submit a resolution of intent at the forthcoming 2025 AGM for the
re-appointment of ShineWing as the Company’s auditor for the year ending December
31, 2026.

XLIV. EVENTS AFTER THE REPORTING PERIOD

As of the date of this annual report, the events required to be disclosed by the Group
after the Reporting Period are as follows:

On November 17, 2025, the Company entered into the 2026-2028 Product Sales
Framework Agreement, the 2026-2028 Raw Materials, Products and Services Procurement
Framework Agreement, and the 2026-2028 Financial Services Framework Agreement
with YCIH. Of which, the 2026-2028 Product Sales Framework Agreement and the 2026-
2028 Raw Materials, Products and Services Procurement Framework Agreement became
effective following approval by the independent Shareholders at the extraordinary
general meeting held on February 6, 2026. The 2026-2028 Financial Services Framework
Agreement became effective following approval by the independent Shareholders at
the extraordinary general meeting held on March 4, 2026.

Based on the needs of the Anning Phosphogypsum Comprehensive Utilization Project,
on November 17, 2025, upon consideration and approval by the Board, Phosphogypsum
Company entered into a conditional Leasing Contract with Building Materials Technology
Company to lease its land and properties located in Anning City, Yunnan Province, for
office, production, and living purposes. As this lease transaction is relatively large in scale,
it exceeded the remaining available balance under the original 2025 annual cap under the
2025-2027 Land and Property Leasing Framework Agreement. The Company approved
and ratified the new 2025 annual cap under the 2025-2027 Land and Property Leasing
Framework Agreement at the extraordinary general meeting held on March 4, 2026.
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Based on the needs of the Anning Phosphogypsum Comprehensive Utilization Project,
on November 17, 2025, the Phosphogypsum Company, as the guarantor, entered into
a Guarantee Agreement with conditions for effectiveness with Anning Rural Credit
Cooperative Caopu Branch, providing a joint and several liability guarantee for a loan
with a total principal amount not exceeding RMB84 million taken out by Building
Materials Technology Company from Anning Rural Credit Cooperative Caopu Branch.
The Company approved and ratified the Guarantee Agreement and the transactions
contemplated thereunder at the extraordinary general meeting held on March 4, 2026.

For further details, please refer to “XXXV. CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS” under the section headed “Directors’ Report” of this
annual report. Save as disclosed in this annual report, the Group has not experienced
any other significant matters after the Reporting Period and up to the date of this
annual report.

By Order of the Board
Li Zhangjian
Chairman

Kunming, China, March 30, 2026
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I. CORPORATE GOVERNANCE PRACTICES

The Company is committed to achieving and maintaining a high standard of corporate
governance practices and procedures to enable the Shareholders to evaluate the manner
and circumstances in which its principles of corporate governance have been applied,
as the Board believes that sound and effective corporate governance practices are
particularly critical to gaining and maintaining the trust of Shareholders, and are an
essential element in encouraging accountability and transparency to sustain the success
of the Group and create long-term value for Shareholders.

The Company had adopted the principles and all applicable code provisions set out in
Part 2 of the Corporate Governance Code as its own corporate governance code. For
the year ended December 31, 2025, the Company had complied with the principles
and all applicable code provisions set out in Part 2 of the Corporate Governance Code.

Il. CORPORATE CULTURE

The Company is committed to conducting the Group’s business in accordance with
the highest standards of business ethics. The Board believes that corporate culture
underpins the business continuity, commercial success and sustainable growth of
the Group. A strong culture enables the Company to deliver long-term sustainable
performance. To achieve its long-term objectives, it must act with integrity, transparency,
and accountability.

The Board takes the lead in shaping the corporate culture and reviews this from time
to time. The Company continues to strengthen its corporate culture development and
deepen its management of corporate culture, instilling its vision, mission, core values,
and other aspects of corporate culture in its employees, customers, suppliers, and
Shareholders, while integrating them into the Group’s daily operations and policies.
Given that corporate culture is reflected across various areas of the Group, the Board
believes that the Company’s objectives, core values, and strategies are aligned with its
corporate culture.
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Illl. THE BOARD
(1) Duties of the Board

The Board is responsible for the overall leadership of the Group, and monitors the Group's
strategic decisions as well as its business and performance, and supervises the work
of the Group’s senior management. The Board has delegated the powers and duties
of the daily management and operations of the Group to the senior management. To
monitor specific areas of the Company’s affairs, the Board has four special committees
thereunder, namely the Audit and Risk Committee, the Remuneration and Evaluation
Committee, the Nomination Committee, and the Strategy and Investment Committee
(collectively referred to as the “Board committees”). The Board has delegated to the
Board committees the functions and powers set out in the work rules of respective
committees.

Each Director has the relevant qualifications and experience required for performing his/
her duties as a Director. All Directors shall ensure that they act honestly and in good
faith, comply with applicable laws and regulations, and at all times perform their duties
in a manner that is in the interests of the Company and Shareholders.

For the year ended December 31, 2025, the Company was not involved in any material
legal proceedings liable by any Directors. The Company has also provided appropriate
liability insurance for legal proceedings against Directors and will review the insurance
coverage on an annual basis.

() Division of Functions between the Board and the Senior
Management

The Articles of Association have clearly defined the respective terms of reference of the

Board and the senior management of the Company.

The Board is accountable to the Shareholders. Its main duties and powers include
implementing the resolutions adopted at the shareholders’ meeting, making decisions
on the Company’s business plans and investment plans, determining the establishment
of the Company’s internal management bodies and the establishment or closing of the
Company'’s branches or representative offices, and employing senior management, etc.

The duties and powers of the senior management include presiding over the Company’s
production and operation management, organizing the implementation of the resolutions
of the Board and the Company’s annual operation plans and investment plans, drafting
the plan for establishment of the Company’s internal management organization, drafting
the Company’s basic management system and formulating the Company’s basic rules
and regulations.

To maintain the Company’s highly efficient operation, as well as flexibility and swiftness in
operational decision-making, the Board, when necessary, may delegate its managing and
administrative powers to the senior management, and provide clear directions regarding
such delegation so as to avoid impeding or undermining the overall capabilities of the
Board in exercising its powers.
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(1) Composition of the Board
As of the Latest Practicable Date, the composition of the third session of the Board
was as follows:

Executive Directors:

Mr. Li Zhangjian (chairman)

Mr. Zhang Long (vice chairman)
Ms. Wang Fang (employee Director)
Mr. Liu Zhen

Non-executive Directors:
Ms. Yang lJia
Mr. Jin Ming (appointed on June 26, 2025)

Independent non-executive Directors:
Mr. Wong Kai Yan Thomas

Mr. Yu Dingming

Mr. Li Hongkun

Due to work arrangement, Mr. Yang Jie, a non-executive Director of the third session of
the Board, submitted written resignation to the Board on March 25, 2025, resigning from
his position as a non-executive Director, member of the Audit and Risk Committee and
the Strategy and Investment Committee. For details, please refer to the announcement
dated March 25, 2025 published by the Company on the websites of the Hong Kong
Stock Exchange and the Company.

In light of the resignation of Mr. Yang Jie, a non-executive Director of the third session
of the Board, on March 25, 2025, the Company elected Mr. Jin Ming as a non-executive
Director of the third session of the Board at the 2024 AGM, whose term of office shall
commence from the date of the 2024 AGM to the date of expiry of the term of the
third session of the Board. For details, please refer to the circular dated May 28, 2025
and the announcement dated June 26, 2025 published by the Company on the websites
of the Hong Kong Stock Exchange and the Company.

Mr. Jin Ming, who has been newly appointed as the non-executive Director during the
Reporting Period, has obtained the legal advice referred to under Rule 3.09D of the
Hong Kong Listing Rules, as regards the requirements under the Hong Kong Listing Rules
that are applicable to him as a director of a listed issuer and the possible consequences
of making a false declaration or giving false information to the Hong Kong Stock
Exchange on June 23, 2025, and he has confirmed that he understood his obligations
as a director of a listed issuer.

The biographical details of the Directors are set out in the section headed “Profiles of
Directors and Senior Management” of this annual report.
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No Director has any personal relationship with any other Director or the Company’s chief
executive (including financial, business, family or other material/relevant relationships).
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Mr. Wong Kai Yan Thomas
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May 30, 2024 to the date of the expiration of the term of the third session
Company and the re-election by general meeting
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Company and the re-election by general meeting

2025F 6 A26HEARRIE - EEEeTHEmBERRGENRE A

May 30, 2024 to the date of the expiration of the term of the third session
Company and the re-election by general meeting

2024F530HEARRIE - EEE e EmERREENRE A

May 30, 2024 to the date of the expiration of the term of the third session
Company and the re-election by general meeting

2024F530HEARAIFE - EEEeTEmBERReENRE A

May 30, 2024 to the date of the expiration of the term of the third session
Company and the re-election by general meeting
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(IV) Independent non-executive Directors

The Company has adopted the Terms of Reference of the Independent Non-executive
Directors, which stipulates the qualifications, selection procedures, powers and
obligations of independent non-executive Directors. The independent non-executive
Directors provide independent and objective advice and opinions on the Company’s
development strategies, results issues and other matters, act in the interests of all
Shareholders and maintain their independence required as independent non-executive
Directors. All independent non-executive Directors are (or at least one is) invited to serve
on the Audit and Risk Committee, the Remuneration and Evaluation Committee, the
Nomination Committee, and the Strategy and Investment Committee. The independent
non-executive Directors formed the majority of the Audit and Risk Committee and
the Remuneration and Evaluation Committee and chaired the above committees. The
independent non-executive Directors formed the majority of the Nomination Committee.

According to the Company’s Working Rules of the Independent Non-executive Directors,
in order to maximize the function of the independent non-executive Directors and
ensure independent views and input are available to the Board, the Company grants
the independent non-executive Directors the following special powers that, including
but not limited to, material connected transaction proposals shall, after the recognition
by independent non-executive Directors, be submitted to the Board for discussion.
The independent non-executive Directors may, before making a judgment, engage an
intermediary to issue an independent financial advisor report to serve as the foundation
for their judgment. The independent non-executive Directors shall seek the consent of a
majority of all the independent non-executive Directors in exercising such special powers
to make judgements. If such proposal is not accepted or such powers cannot be exercised
properly, the Company shall disclose the specific circumstances and reasons. During the
Reporting Period, three independent non-executive Directors regularly attended Board
meetings and actively participated in the decision-making process of the Board, and
provided independent views and opinions to the Board in the performance of duties. The
Chairman of the Board also had a private meeting with the independent non-executive
Directors without the presence of other Directors to obtain their independent views on
the matters relating to the Group. The Board reviewed the above mechanisms which
ensured that it had access to independent opinions during the Reporting Period, and
considered that it had been effectively implemented.

For the year ended December 31, 2025, the Company had complied with Rules 3.10(1)
and 3.10(2) of the Hong Kong Listing Rules regarding the appointment of at least three
independent non-executive Directors and at least one of the independent non-executive
Directors shall have appropriate professional qualifications or accounting or relevant
financial management expertise. The independent non-executive Directors represent
one-third of the Board, which is compliant with the requirement of Rule 3.10A of the
Hong Kong Listing Rules.
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The Company has received written confirmations of independence from each of the
independent non-executive Directors in accordance with Rule 3.13 of the Hong Kong
Listing Rules. Therefore, the Company is of the view that they are independent persons.

(V) Board Diversity Policy

To enhance the effectiveness of the Board and maintain a high standard of corporate
governance, the Company has adopted a board diversity policy that sets out the aim and
approach towards achieving and maintaining diversity of the Board. According to the
Company’s Board diversity policy, the Company will take into consideration a number of
factors when selecting candidates to the Board, including but not limited to gender, age,
culture, educational background, professional experience, skills, knowledge and length
of service, in order to achieve Board diversity. The ultimate decision of appointments will
be based on merits and contribution that the selected candidates will bring to the Board.

The Directors have a balanced mix of knowledge and skills, including knowledge and
skills in relation to the business of concrete production and manufacturing, economics,
management and capital operation, accounting, law, Vietnamese language and
architecture engineering. They have obtained professional degrees in various majors,
including law, accounting, economics, inorganic non-metal materials, mechanical
engineering, Vietnamese language, Vietnamese literature, architecture and civil
engineering. The Company has three independent non-executive Directors with different
industry backgrounds, representing one-third of the Board. In addition, the age range
of the members of the Board is wide, ranging from 39 to 57. The Board is committed
to maintaining an appropriate proportion of female members. The Board currently has
a female non-executive Director and a female executive Director (employee Director),
meaning that female members of the Board account for approximately 22% of the
Board members, which is higher than the average level of 21.4% of female directors of
listed issuers in 2025 disclosed by the Hong Kong Stock Exchange. During the Reporting
Period, the Company appointed a female Director as a member of the Nomination
Committee. Currently, each Board committee under the Board has a female Director
serving as a member. During the Reporting Period, the Nomination Committee and
the Board were of the view that the composition of the Board had achieved sufficient
diversity (including gender diversity).

The Nomination Committee is responsible for ensuring a diverse Board. Since the Listing
of the Company, the Nomination Committee has been responsible for monitoring
the implementation of the board diversity policy and will monitor and evaluate its
implementation at least on an annual basis, as well as reviewing and revising the policy
when appropriate to ensure its effectiveness.
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Taking into consideration of the Company'’s current business model and specific demands,
as well as the different backgrounds, competence, ages and genders of the Directors, the
Directors are of the opinion that all the Directors (including independent non-executive
Directors) have brought various valuable business experience, knowledge and professional
skills to the Board to ensure its effective operation and that the board diversity policy
has been effectively implemented.

As of December 31, 2025, the Group’s male employees accounted for approximately
75% and female employees accounted for approximately 25% (as of December 31,
2024, female employees accounted for approximately 24%), with the proportion of
female employees slightly increased by 1% as compared with the previous year. The
proportion of female employees increased year-by-year during the period from 2023
to 2025. The majority of the current employees are male since most of the candidates
are male due to the industry nature of the Group. The Company is not aware of any
factors and circumstances that would make it more challenging or less relevant to
achieve gender diversity for all employees, including senior management. The Group
aims to refrain from any form of harassment and discrimination with respect to age,
gender, race, nationality, religion, marital status or disability in the workplace via
implementation of human resources management policy and ensure that every employee
is treated equally and fairly. We will also continue to promote gender diversity in middle
and senior employees’ recruitment to create a pool of female executives and potential
director successors for the future, and to provide them with more appropriate on-the-job
training, so as to develop potential successors to the Board with stronger overall skills.

(V1) Continuous Professional Development of Directors

All newly appointed Directors are provided with the necessary induction training and
information to ensure that they are adequately informed of the operations and businesses
of the Company and their responsibilities under relevant laws, regulations, rules and
ordinances. Pursuant to code provision C.1.4 of the Corporate Governance Code on
continuous professional development, the Company also arranges documents to be
conveyed to the Directors for study at the Board meeting in order to provide them from
time to time with updates on the latest developments and changes regarding the Hong
Kong Listing Rules and other relevant laws, regulations and regulatory provisions. The
Directors are also regularly provided with updated information about the Company’s
performance, status and prospect, so that the Board and each of the Directors can fulfil
their respective duties.

The Company encourages and supports the continuous professional development of
all the Directors to develop and update their knowledge and skills, so as to ensure that
they have comprehensive information to continue to make contributions to the Board
according to actual needs. The joint company secretary of the Company updates and
provides written training materials in relation to Directors’ roles, functions and duties
from time to time.
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According to the information provided by the Directors, the training received by all the
Directors for the year ended December 31, 2025 is summarized as follows:

Names of Directors

Corporate Governance Report
TRERMS

Nature of
continuous professional
development course (Note M

REESRENER - BE2025F12A83181E
FE - 2REZIBEINEIIBRNT

EEnA BHESXRERELHE MY
Executive Directors HiTEF

Mr. Li Zhangjian TEREE A/B/C/D
Mr. Zhang Long REESE A A/B/C/D
Ms. Wang Fang AF L A/C/D
Mr. Liu Zhen BR %A A/C/D
Non-executive Directors FHITEE

Ms. Yang Jia BELL A/C/D
Mr. Yang Jie Mote 2 [l vl U A/C/D
Mr. Jin Ming (ote 3 & BA 5 A W) A/C/D
Independent non-executive Directors BB TTEE

Mr. Wong Kai Yan Thomas FEMEE A/C/D
Mr. Yu Dingming FREREE A/C/D
Mr. Li Hongkun =S R A/C/D
Note 1: Mt -

A: Attend seminars and/or meetings and/or forums and/or briefing sessions A BEMSEER/HERERNmBRHEHRE

B:  Make a speech at seminars and/or meetings and/or forums B: A&k ske#k SmasE

C: Attend trainings provided by the law firm and trainings in relation to the Company’s business C: ZMEFTRHEMNEY - BARESHERENE

D: Read documents on various topics, including corporate governance, directors’ duties, the Hong Kong D: MEZEEFIZENME  ZEBEGEER %

Listing Rules and other relevant laws and regulations and regulatory provisions
Note 2: Mr. Yang Jie ceased to be a Director from March 25, 2025.

Note 3: Mr. Jin Ming has served as a Director since June 26, 2025.

Mi5E2 : A H2025F3 A5 AT BETEE -

MizE3 : £EA%LAE2025F6 A26 A EETESE

THRRGERURRERIRNERAR
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(VIl) Chairman and General Manager

According to code provision C.2.1 of the Corporate Governance Code, the roles of
chairman of the Board and the general manager should be distinguished and assumed
by different persons.

For the year ended December 31, 2025, Mr. Li Zhangjian and Mr. Zhang Long served as
the chairman and the general manager of the Company, respectively. Such two different
positions between the chairman and the general manager are distinguished in functions
and powers. The chairman is mainly responsible for the comprehensive work of the Party
and administration, presiding over the work of the Company’s Party Committee and the
Board, and paying attention to important works such as the construction of Party’s style
and upholding integrity, major decision making, formulation of development strategies,
corporate restructuring and auditing. The general manager is mainly responsible for the
Company’s work of management, convening and presiding over office meetings of the
general manager of the Company, organizing and the implementation of the Board
resolutions and managing the Company’s daily administration, production and operation.

(Vi) Appointment of Directors

The Directors are appointed for a fixed term through the service contracts. Each Director
(including non-executive Directors) shall serve a term of three years and is eligible for
re-election upon expiration of the term. Independent non-executive Directors shall serve
a term of three years and are eligible for re-election upon expiration of the term, but
such a term shall not exceed nine years. If, upon the expiry of his/her term of office,
a Director is not re-elected in a timely manner or if any Director resigns during his/
her term of office such that the membership of the Board falls short of the quorum,
the outgoing Director shall continue to fulfill his/her duties pursuant to relevant laws,
administrative regulations, departmental regulations and the Articles of Association until
a re-elected/elected Director takes office.

The procedures and processes for appointment, re-election and removal of Directors
are all set out in the Articles of Association. The Nomination Committee is responsible
for reviewing the composition of the Board and makes recommendations to the Board
on the appointment, re-election and succession of Directors.
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(IX) Board Meetings

The Company adopts the practice of regularly holding a Board meeting according to
the Corporate Governance Code and holds at least four regular Board meetings every
year, that is, about once every quarter. A notice will be sent to all the Directors at least
14 days before the convening of a regular Board meeting, so that all the Directors have
the opportunity to attend regular meetings and discuss the matters on the agenda.

Regarding other meetings of the Board and the Board committees, the Company will
send a notice containing the meeting agenda and the relevant meeting documents within
the time specified by the Articles of Association and/or the work rules of respective
Board committees, so as to ensure the Directors have sufficient time to review the
relevant documents and adequately prepare for attending the meeting. If any Director
or member of the Board committees fails to attend the meeting, the said Director or
member of the Board committees will be informed of the matters to be discussed and
have the opportunity to make their views known to the chairman of the meeting before
the meeting is convened.

The joint company secretary keeps minutes for each meeting. The minutes of the
meetings of the Board and the Board committees record in detail the matters considered
and decisions made by the Board and the Board committees, including any concerns or
dissenting opinions raised by the Directors. The draft version and final version of the
minutes of meetings of the Board and the Board committees are/will be sent to all the
Directors within a reasonable period after the meetings. The draft version is for their
consideration and the final version is for record keeping purposes. The minutes of the
Board meetings are available for inspection by all the Directors.
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For the year ended December 31, 2025, the Company held 13 Board meetings and 2 #Z2025 12 A31HItFE » AR RERITT13
general meetings. The entitlement of each Director to attend at the Board meetings REZSEHM2ABREE @ SEEZAEHES

and the general meetings is set out as follows: EEHRUARBRRGNERENTE -
Board Meeting Number General Meeting
of meetings attended/ Number of meetings
meetings entitled to attended/meetings
attend entitled to attend
EERSRCHERY RESEHERE
Names of Directors FEME BRELHERE ARELERH
Executive Directors HITEE
Mr. Li Zhangjian FERLE 13/13 212
Mr. Zhang Long SREESE A 13/13 2/2
Ms. Wang Fang pa sy Bt 13/13 212
Mr. Liu Zhen BR %4 13/13 2/2
Non-executive Directors HHITEE
Ms. Yang Jia BEZ L 13/13 2/2
Mr. Yang Jie Mote D 5 e A (D) 11 0/0
Mr. Jin Ming (Note 2) 4 B S A (i2) 8/8 11
Independent non-executive Directors B HHITEE
Mr. Wong Kai Yan Thomas FEMSLE 13/13 212
Mr. Yu Dingming FERTE 13/13 212
Mr. Li Hongkun MWL E 13/13 2/2
Note 1: Mr. Yang lie ceased to be a Director from March 25, 2025. MFET : SR AE B 2025F3 A25HRTHRTES -
Note 2: Mr. Jin Ming has served as a Director since June 26, 2025. Mi3E2 © & FALEAEE2025F6 26 B EEFES -
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IV. MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as the code of conduct for all the Directors,
Supervisors and relevant employees of the Company (as defined in the Corporate
Governance Code) to conduct securities transactions of the Company. Upon specific
enquiries being made for all the Directors and Supervisors, all the Directors confirmed
that they have continued to strictly comply with the required standards set out in the
Model Code for the year ended December 31, 2025; all Supervisors have confirmed
that at any time during the period from January 1, 2025 to June 26, 2025, they have
continued to strictly comply with the required standards set out in the Model Code (the
Company has abolished the Supervisory Committee since June 26, 2025).

V. CORPORATE GOVERNANCE FUNCTIONS

The Board confirms that the Directors shall be jointly responsible for corporate governance
and their corporate governance functions (including those set out in code provision
A.2.1 of the Corporate Governance Code) include:

1. reviewing and monitoring the Company’s policies and practices in compliance with
laws and regulatory requirements;

2. reviewing and monitoring the trainings and continuous professional development
of Directors and senior management of the Company;

3. developing, reviewing and monitoring the code of conduct and compliance manual
applicable to employees and Directors;

4. developing and reviewing the Company’s corporate governance policies and
practices, and making suggestions and reporting relevant matters to the Board; and

5. reviewing the Company’s compliance with the Corporate Governance Code and
disclosure in the Corporate Governance Report.

The Board had carried out the said corporate governance functions during the Reporting
Period.

VI. BOARD COMMITTEES

Board committees are designed to supervise certain matters of the Company within
specific scope. All Board committees stipulate their terms of reference in the clear work
rules and shall report their work and recommendations or advice to the Board.

The procedures and arrangements of the meeting held by the Board committees are in
consistent with those set out in the work rules on a practicable basis.
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Sufficient resources were provided to all Board committees to fulfill their duties. All
Board committees could ask for independent professional advice based on reasonable
requests when appropriate at the expense of the Company.

(I) Audit and Risk Committee

The Company has established the Audit and Risk Committee according to Rule 3.21 under
the Hong Kong Listing Rules and the Corporate Governance Code. For the year ended
December 31, 2025, the Audit and Risk Committee was chaired by Mr. Li Hongkun as
an independent non-executive Director, and comprised Mr. Wong Kai Yan Thomas and
Mr. Yu Dingming as independent non-executive Directors, and Ms. Yang Jia, and Mr.
Jin Ming (who has served as a member since June 26, 2025) as non-executive Directors,
and Mr. Yang lJie, as a former non-executive Director (who ceased to be a member
from March 25, 2025).

The main responsibilities of the Audit and Risk Committee are as follows:
1. to deal with matters relating to the relationship with the Company’s auditors;
2. to review the Company’s financial information;

3. to regulate the Company’s financial reporting system as well as risk management
and internal control system;

4. to review the arrangements established by the Company to allow employees of the
Company to confidentially raise concerns regarding possible misconduct in financial
reporting, risk management and internal control or other matters. The Audit and
Risk Committee shall ensure the appropriate arrangements are in place to allow the
Company to investigate such matters in a fair and independent manner and take
appropriate actions;

5. toact as the key representative for overseeing the Company’s relationship with the
external auditor;

6. to supervise and evaluate the internal and external audit work of the Company,
and be responsible for the coordination of internal audit and external audit;

7. to file a lawsuit against a Director or senior management in accordance with the
relevant requirements under the Company Law or the Articles of Association;

8. to propose to convene an extraordinary shareholders’ meeting and interim Board
meeting of the Company, and when the Board fails to perform its duties of convening
and chairing a shareholders’ meeting under the requirements of the Articles of
Association, convene and chair the shareholders’ meeting;
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9. to propose a resolution to the shareholders’ meeting;

10. to supervise the conduct of the Directors and senior management in performing their
duties and propose the dismissal of those Directors and senior management who
violate the laws, administrative regulations, the Articles of Association or resolutions
of shareholders’ meetings;

11. to require any Director or senior management to make rectification when their acts
are detrimental to the Company’s interests; and

12. to exercise other duties and powers as specified in the applicable laws and regulations,
the Hong Kong Listing Rules, rules and systems of the Company or authorized by
the Board.

The work rules for the Audit and Risk Committee are available for inspection on the
websites of the Hong Kong Stock Exchange and the Company.

For the year ended December 31, 2025, the Audit and Risk Committee held a total of
7 meetings, and considered the work report of the Audit and Risk Committee for 2024,
the 2024 audit report, the 2024 annual results announcement, the 2024 annual report,
the self-evaluation report on internal control for 2024, the 2024 profit distribution
plan, the work summary of internal audit for 2024 and the work plan of the annual
internal audit for 2025, the re-appointment of auditor for 2025, the 2025 interim
report, the entering into framework agreement for continuing connected transactions
with YCIH, the determination of proposed annual caps for the relevant continuing
connected transactions, the formulation of internal control management measures and
other matters. During the Reporting Period, the Audit and Risk Committee reviewed
the Company’s interim and annual results, and made relevant comments thereon
by interacting with the Company’s senior management, strengthening daily work
communication with the Company’s audit department, meeting with the external auditor
and convening meetings of the Audit and Risk Committee; supervised the conduct of
Directors and senior management in performing their duties; met the responsibilities
of the review of the risk management and internal control systems and supervised
the effective implementation and self-evaluation of internal control by reviewing the
Company'’s various internal audit reports; discussed and communicated with the audit
department of the Company on the scope, plans and methods of audit and material items
identified during auditing process, supervised, guided and evaluated the audit work of
the audit department, supervised the implementation of the Company’s internal audit
plan, and reviewed the effectiveness of the internal audit function of the Company.
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TEERRS

The attendance of each member of the Audit and Risk Committee at the meetings is

set out as follows:

ERTHARZBEEZBHEZFEENER
BN

Number of meetings attended/
meetings entitled to attend

Names of Directors EEESR EHERE BREEERE
Mr. Li Hongkun (Chairman) FHUEGE(EFZE) 7/7
Mr. Wong Kai Yan Thomas FEMEE 717
Mr. Yu Dingming TERESE 717
Ms. Yang Jia BlEZT 7/7
Mr. Yang Jie Mete 1 15 o A (D 1/1
Mr. Jin Ming ®ote 2 S AR S A a2 3/3

Note 1: Mr. Yang Jie ceased to be a member of the Audit and Risk Committee from March 25, 2025.

Note 2:  Mr. Jin Ming has served as a member of the Audit and Risk Committee since June 26, 2025.

(1) Nomination Committee

For the year ended December 31, 2025, the Nomination Committee was chaired by Mr.
Li Zhangjian as an executive Director (re-designated as the chairman from a member
on June 26, 2025), and comprised Mr. Yu Dingming (re-designated as a member from
the chairman on June 26, 2025), Mr. Wong Kai Yan Thomas and Mr. Li Hongkun as
independent non-executive Directors, Ms. Wang Fang as an executive Director (employee
Director) (who has served as a member since June 26, 2025), and Mr. Zhang Long as
an executive Director (who ceased to be a member from June 26, 2025).

The main responsibilities of the Nomination Committee are as follows:

1. to review the structure, size and composition (including the skills, knowledge and
experience) of the Board at least annually, assist the Board in maintaining a Board
skills matrix and make recommendations on any proposed changes to the Board to
complement the Company’s corporate strategy;

2. to review the Board Diversity Policy and implement the measurable objectives of
such policy from time to time adopted by the Board, and review the progress on
achieving these objectives;

3. to identify individuals suitably qualified to become Directors and select or make
recommendations to the Board on the selection of individuals nominated for
directorships;

4. to assess the independence of independent non-executive Directors;
5. to make recommendations to the Board on the appointment or re-appointment of

Directors and succession planning for Directors, in particular the chairman of the
Board and the general manager;
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6. to support the Company’s regular evaluation of the Board's performance;

7. toresearch and make recommendations on the selection criteria and procedures of
Directors and senior management;

8. to select competent candidates for senior management;

9. to review and make recommendations on the candidates for senior management;

10. to report its recommendations or advice to the Board, except for those that cannot
be reported due to legal or regulatory restrictions; and

11. to exercise other duties and powers as specified in the applicable laws and regulations,
the Hong Kong Listing Rules, rules and systems of the Company or authorized by
the Board.

The work rules for the Nomination Committee are available for inspection on the websites
of the Hong Kong Stock Exchange and the Company.

For the year ended December 31, 2025, the Nomination Committee held a total of
1 meeting, and considered the work report of the Nomination Committee for 2024,
the nomination of a non-executive Director of the third session of the Board of the
Company, and other matters.

The attendance of each member of the Nomination Committee at the meetings is set
out as follows:

TRERHRS

6. XRAREHRFIRETERE

7. FREFNBMRERABORBEE
WIR R
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Number of meetings attended/
meetings entitled to attend

Names of Directors BEEHR BHERE BRHERH

Mr. Li Zhangjian (chairman) et " TERGE(FEZE)MED 171

Mr. Yu Dingming Nete 2 FE BR 5 A (e 11

Mr. Wong Kai Yan Thomas FEMEE 11

Mr. Li Hongkun THESE 1/1

Mr. Zhang Long (Mete3) o BE 5t A (ME3) 1/1

Ms. Wang Fang (et 4 0 2+ e 0/0

Note 1: Mr. Li Zhangjian has been re-designated as the chairman of the Nomination Committee from a MizEl - ZEREEB2025F6A26ARHIRREEREE
member of the Nomination Committee since June 26, 2025. FATAREEZEEEMEEE -

Note 2: Mr. Yu Dingming has been re-designated as a member of the Nomination Committee from the MisE2 : FEALEB2025F6 H26 A BRI EZEG T
chairman of the Nomination Committee since June 26, 2025. ZERATAREEZEEES -

Note 3: Mr. Zhang Long ceased to be a member of the Nomination Committee from June 26, 2025. Ffi3E3 gﬁff":EQZOZSEMQ 26HRRTNBEEREEES

=g o
Note 4: Ms. Wang Fang has served as a member of the Nomination Committee since June 26, 2025. B4 TR 4L+ E202566 826 BETIEREERE
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(111) Remuneration and Evaluation Committee

For the year ended December 31, 2025, the Remuneration and Evaluation Committee was
chaired by Mr. Yu Dingming as an independent non-executive Director, and comprised
Mr. Wong Kai Yan Thomas and Mr. Li Hongkun as independent non-executive Directors,
Ms. Yang Jia as a non-executive Director and Mr. Liu Zhen as an executive Director.

The main responsibilities of the Remuneration and Evaluation Committee are as follows:

1. to make recommendations to the Board on the policy and structure for all Directors
and senior management’s remuneration and on the establishment of a formal and
transparent procedure for developing remuneration policy;

2. to review and approve the management’'s remuneration proposals with reference
to the Board'’s corporate goals and objectives;

3. to make recommendations to the Board on the remuneration packages of individual
executive Directors and senior management. This should include benefits in kind,
pension rights and compensation payments, including compensation payable for
loss or termination of their office or appointment;

4. to make recommendations to the Board on the remuneration of non-executive
Directors;

5. to consider factors such as salaries paid by comparable companies, time commitment
and responsibilities and employment conditions elsewhere in the Company;

6. to review and approve the compensation payable to executive Directors and senior
management in connection with any loss or termination of their office or appointment
to ensure that it is consistent with contractual terms and that such compensation is
otherwise fair and not excessive;

7. to review and approve the compensation arrangements relating to dismissal or
removal of Directors for misconduct to ensure that such arrangements are consistent
with contractual terms and otherwise reasonable and appropriate;

8. to ensure that no Directors or any of his/her associates is involved in deciding his/
her own remuneration;

9. to review the assessment criteria for Directors and senior management, conduct
assessments and make recommendations;

10. to review and study the remuneration policy and schemes for Directors and senior
management;
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11. to review and monitor the training and continuous professional development of
Directors and senior management;

12. to review and/or approve matters relating to share schemes under Chapter 17 of
the Hong Kong Listing Rules;

13. to report its recommendations or advice to the Board, except for those that cannot
be reported due to legal or regulatory restrictions; and

14. to exercise other duties and powers as specified in the applicable laws and regulations,
the Hong Kong Listing Rules, rules and systems of the Company or authorized by
the Board.

The work rules for the Remuneration and Evaluation Committee are available for
inspection on the websites of the Hong Kong Stock Exchange and the Company.

Details of the remuneration policy of the Company are set out in the section headed
"Directors’ Report” of this annual report.

For the year ended December 31, 2025, the Remuneration and Evaluation Committee
held a total of 3 meetings, and considered the work report of the Remuneration and
Evaluation Committee for 2024, the tenure mechanism and contractual management of
the members of the management, the remuneration of executive Directors and senior
management for 2024, and other matters.

The attendance of each member of the Remuneration and Evaluation Committee at the
meetings is set out as follows:

TERERRE

N B REREERSREEABNERFF
BHEERR
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Number of meetings attended/
meetings entitled to attend

Names of Directors EEEE EHERE HREEERE
Mr. Yu Dingming (chairman) TEREE(FAEZES) 3/3
Mr. Wong Kai Yan Thomas FEMEE 3/3
Mr. Li Hongkun AR 3/3
Ms. Yang Jia BlEZT 3/3
Mr. Liu Zhen SR 3/3
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) Strategy and Investment Committee

the year ended December 31, 2025, the Strategy and Investment Committee was
red by Mr. Li Zhangjian as an executive Director, and comprised Mr. Zhang Long
n executive Director, Ms. Wang Fang as an executive Director (employee Director),
Jin Ming as a non-executive Director (who has served as a member since June 26,
5), Mr. Li Hongkun as an independent non-executive Director, and Mr. Yang Jie, as
rmer non-executive Director (who ceased to be a member from March 25, 2025).

main responsibilities of the Strategy and Investment Committee are as follow:

to conduct research and make recommendations on strategic planning matters such
as the Company’s development strategy, business policies, as well as strategic plans
for the medium-term and long-term development;

to conduct research and make recommendations on the Company’s business plans
and investment plans;

to conduct research and make recommendations on matters such as adjustment to
the main business, negative list of investment projects, material investment, financing,
asset restructuring, assets disposal, transfer of property rights, capital operation as
well as reform and reorganization, which require decisions to be made by the Board;

to review and make recommendations on major matters related to sustainable
development and ESG (environmental, social and corporate governance);

to conduct research and make recommendations on other material strategic and
investment matters that may affect the Company’s development;

to inspect and evaluate the implementation of the above matters, and to make
timely recommendations for adjustment (if any);

to submit proposals of the Board meeting to the Board regarding the development
strategies and investments of the Company;

to report its recommendations or advice to the Board, except for those that cannot
be reported due to legal or regulatory restrictions; and

to exercise other matters as specified in the applicable laws and regulations, the
Hong Kong Listing Rules, rules and systems of the Company or authorized by the

Board.

work rules for the Strategy and Investment Committee are available for inspection

on the websites of the Hong Kong Stock Exchange and the Company.
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For the year ended December 31, 2025, the Strategy and Investment Committee held
a total of 3 meetings, and considered the work report of the Strategy and Investment
Committee for 2024, the Company’s 2024 Environmental, Social and Governance (ESG)
report, the Company's investment plan for 2025, the approval of the main business for
the Company and its subsidiaries, the Anning Phosphogypsum Comprehensive Utilization
Project, and the plan for establishing a specialized company and other matters.

The attendance of each member of the Strategy and Investment Committee at the
meetings is set out as follows:

TERERRE

HE2025F12A31BIEFE @ BRRERERS
CAMSHEAIN BRTHENEKEREZE
B024FETERSE « RAF2024FFRE -
HEREAESG)ME « NAF025FEHRE T
2 RRRRTENBAREERTE « R2H
ABHRANAEE REXENTEEZHARESE -

EEMERAZESERLETHOTRER
T

Number of meetings attended/
meetings entitled to attend

Names of Directors EEMS EHERE EREHERE
Mr. Li Zhangjian (chairman) PEREE(FAZE) 3/3
Mr. Zhang Long sRBESE A 3/3
Ms. Wang Fang AT 3/3
Mr. Li Hongkun ESAR:P 3/3
Mr. Yang Jie (Nete ) T g A (D 0/0
Mr. Jin Ming (Nete 2 B RS A ) 0/0

Note 1: Mr. Yang Jie ceased to be a member of the Strategy and Investment Committee from March 25, 2025.

Note 2: Mr. Jin Ming has served as a member of the Strategy and Investment Committee since June 26, 2025.

VII. JOINT COMPANY SECRETARIES

Ms. Liang Yuwei (“Ms. Liang”), the secretary to the Board and the joint company
secretary of the Company, and is responsible for advising the Board on corporate
governance matters and ensuring compliance with the Board’s policies and procedures,
applicable laws, regulations and rules. Details of her biography are set out in the section
headed “Profiles of Directors and Senior Management” of this annual report.

In order to maintain good corporate governance and to ensure compliance with the
Hong Kong Listing Rules and applicable Hong Kong laws and regulations, the Company
has also appointed Mr. Leung Chi Kit (“Mr. Leung”), a manager of listing services
department of TMF Hong Kong Limited (a global corporate services provider), as another
joint company secretary of the Company to assist Ms. Liang in discharging her duties as
the joint company secretary of the Company. For the year ended December 31, 2025,
Mr. Leung’s primary contact person in the Company was Ms. Liang.
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TEERHRE

For the year ended December 31, 2025, Ms. Liang and Mr. Leung had taken relevant
professional training for no less than 15 hours in accordance with the requirements of
Rule 3.29 of the Hong Kong Listing Rules.

VIIl. SUPERVISORY COMMITTEE

As at January 1, 2025 to June 26, 2025, the composition of the third session of the
Supervisory Committee was as follows:

Non-employee Representative Supervisors:
Mr. Wu Xinhe (Chairman)

Mr. Yang Guanglei

Mr. Gu Feng

Employee Representative Supervisors:
Mr. Guo Huan
Ms. Li Na

On June 26, 2025, the resolution to amend the Articles of Association was considered
and approved at the Company’s 2024 AGM, the 2025 First H Shares Class Meeting, and
the 2025 First Domestic Shares Class Meeting. The amendments include, among other
things, the abolition of the Supervisory Committee of the Company since June 26, 2025.
Therefore, starting from June 26, 2025, Mr. Wu Xinhe would no longer serve as the
chairman of the Supervisory Committee; Mr. Yang Guanglei and Mr. Gu Feng would no
longer serve as Supervisors; and Mr. Guo Huan and Ms. Li Na would no longer serve as
employee representative Supervisors. For details, please refer to the circular dated May
28, 2025, and the announcements dated May 28, 2025 and June 26, 2025 published
by the Company on the websites of the Hong Kong Stock Exchange and the Company.

IX. REMUNERATION OF SENIOR MANAGEMENT

The range of remuneration of senior management (including those who serve concurrently
as a Director) of the Company for the year ended December 31, 2025 is as follows:

The range of remuneration (RMB’000)
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Number of individuals

HWEERARETT) AB
0-1,000 7
1,000-2,000 0
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X. POLICY FOR THE NOMINATION OF DIRECTORS

According to the work rules for the Nomination Committee, the Directors are selected
as per the following policies/procedures for the year ended December 31, 2025:

(1) Selection Criteria

The Nomination Committee will evaluate, select and recommend candidate(s) for
directorships to the Board by giving due consideration to criteria, having due regard
to the benefits of Board diversity, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience, skills, knowledge and
length of service, sufficient time to effectively carry out their duties, their services on
other listed and non-listed companies which should be limited to reasonable numbers,
qualifications including accomplishment and experience in the relevant industries the
Company'’s business is involved in, independence, reputation for integrity, potential
contributions that the individual(s) can bring to the Board and commitment to enhance
and maximise Shareholders’ value.

(ll) Election and Appointment Procedures

1. conduct comprehensive evaluation and analysis of the existing Directors, fully
communicate with relevant departments of the Company, study the Company’s
demand for new Directors;

2. extensively search for candidates for Directors within the Company and its subsidiaries
and in the job market according to the talent demand and the board diversity policy
of the Company;

3. gather information of each preliminary candidate, including his/her occupation,
education, professional title, detailed work experience and all part-time work record,
and prepare relevant written materials;

4. seek the consent of candidates nominated for Directors by relevant departments or
personnel for their nomination in accordance with relevant laws and regulations,
the Articles of Association and the Rules of Procedure for the Board, otherwise they
may not be the candidates for Directors;

5. convene a Nomination Committee meeting to review the qualifications of the
candidates according to the job requirements for Directors;

6. form a resolution of the Nomination Committee meeting, and make recommendations
for candidates and submit relevant materials to the Board; and

7. conduct other work subsequently according to the decisions or feedback of the
Board.

The Director Nomination Policy also sets out the criteria for evaluating and recommending
to the Board the reappointment of retiring Directors and independent non-executive
Directors.
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For the re-election of Directors at the shareholders’ meeting, the Nomination Committee
shall review the overall contributions and services to the Company of the retiring
Directors, including its attendance at Board meetings, Board committee meetings and
shareholders’ meetings (if applicable), and his/her level of participation and performance
on the Board. The Nomination Committee shall require the nominee to submit updated
biographical information and the consent to be re-elected as a Director; and should
review and determine whether the retiring Directors still meet the criteria for Director
selection. The Nomination Committee shall then make recommendations to the Board
on the re-election of Directors.

The Nomination Committee will monitor and review the implementation of the Director
Nomination Policy, as appropriate from time to time, and will report to the Board annually
to ensure its effectiveness. During the Reporting Period, the Nomination Committee
and the Board have reviewed the Director Nomination Policy and consider it effective.

Xl. DIRECTORS’ RESPONSIBILITIES FOR
CONSOLIDATED FINANCIAL STATEMENTS

The Directors are responsible for the preparation of the consolidated financial statements
that give a true and fair view in accordance with PRC ASBE and the disclosure requirements

THE

of the Hong Kong Companies Ordinance, and for such internal control as the Directors
determine is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error. The Directors
acknowledged their responsibilities for preparing the consolidated financial statements
of the Group for the year ended December 31, 2025.

The Company’s management has provided the Board with the necessary explanations and
data to enable the Board to make an informed assessment of the Company’s audited
consolidated financial statements submitted to it for approval.

The statement of the auditors regarding their obligation to report the Company’s audited
consolidated financial statements is set out in the Auditor's Report on pages 123 to
128 of this annual report.
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XlIl. GOING CONCERN AND MITIGATION MEASURES

As described in Note Il to the financial statements, the Group incurred consecutive losses
from 2023 to 2025, and RMB63,069,602.15 of funds were frozen as at December 31,
2025, due to litigation and other matters. These matters or circumstances indicate
material uncertainties that may cast significant doubt on the Group’s ability to continue
as a going concern. In response to the significant doubts regarding the Group's ability to
continue as a going concern mentioned above, the Group intends to take the following
measures to meliorate the situation:

Firstly, the Group strives to promote steady growth in operating income. It adheres
to the leading role of business development. While continuously consolidating the
building materials business, it intensifies efforts to develop businesses such as solid
waste and new materials, as well as new energy charging and swapping, to ensure the
completion of the annual target for new contract signings, thereby laying a foundation
for the growth of operating income. The Company adheres to refined management,
continuously strengthens production and supply organization guarantees, and product
quality and service guarantees, and strives to achieve “secondary marketing” for major
projects under construction to drive the growth of operating income;

Secondly, the Group strives to achieve new results in collection efforts. Building on the
achievement of collecting amounts exceeding the operating income for four consecutive
years (2022 to 2025), it further innovates collection methods, intensifies efforts, and
optimizes incentive mechanisms to ensure a continuous decline in the balance of
receivables;

Thirdly, the Group will make every effort to advance risk prevention and debt resolution
solidly. It establishes a robust system of rules and regulations that integrates compliance
management with risk control, and improves classified and graded risk prevention and
control. The Group pays close attention to risk prevention and control in key areas such
as legal affairs, finance, and business operations, anticipates and promptly prevents and
resolves major risks in advance, ensuring the stable operation of production, business
operation management, and various other work.

The Board believes the above improvement measures are feasible and effective.
Accordingly, the financial statements of the Reporting Period have been prepared on
a going concern basis.

Shareholders and stakeholders of the Company are advised to refer to the Auditor’s
Report and notes to the financial statements for the details of going concerns matter.
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XIll. RISK MANAGEMENT AND INTERNAL CONTROL

The Company has established a complete and sound risk management and internal
control system and has formulated a series of rules to ensure the institutionalization and
systematization of the Company’s risk management and internal control work. In terms
of organizational structure, the Company has set up different functional departments
to be responsible for financial operations and monitoring, risk management, internal
audit, anti-fraud, safety and environmental protection and other specific work. The
Audit and Risk Committee established by the Company has an internal audit and risk
management function and is responsible for reviewing the adequacy and effectiveness
of the Company’s risk management system and internal control system. The Company
has designated the audit department as the day-to-day working body of the Audit
and Risk Committee, the audit department commences annual self-assessment for
internal control, and such records will be submitted to management, the Audit and
Risk Committee, and the Board to assess the effectiveness of the risk management
and internal control systems. Significant internal control deficiencies are reported to the
Audit and Risk Committee and the Board by the audit department to ensure prompt
remediation actions are taken.

Aimed at providing reasonable assurance against material errors, losses or fraud,
the Company has established the risk management procedures which comprised the
following steps:

1. Risk identification: identify major and significant risks that could affect the
achievement of goals of the Group;

2. Risk assessment: assess and evaluate the identified risks according to their expected
impact and the recurrence; and

3. Risk mitigation: plan effective control activities to mitigate the risks.

During the Reporting Period, the Company carried out risk list identification and risk
level assessment, formulated risk management and control plans, with a particular
focus on strengthening the risk management of receivables and payables, striving to
defuse debt risks; regularly carried out financial risk analysis and formed a financial
risk analysis report to analyze and determine the major financial risk points; regularly
carried out accounts receivable risk analysis and formed an accounts receivable risk
analysis report to analyze and determine the accounts receivable risk points; regularly
carried out investment projects risk analysis and formed an investment projects risk
analysis report to analyze and determine the investment projects risk points; deepened
the adjustments on internal management and business model, improved the capability
and level of external financing, and gave full play to the role of financing in alleviating
financial pressure, promoting business development and resolving legal risks. During
the Reporting Period, the Company maintained a smooth development without any
material debt risks occurring.
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Based on the work progress of previous risk management and control and the annual
work objectives, the Company formulates the risk management and control work plan
at the beginning of each year, and pays special attention to gradually investigating
risks affecting the Company’s production and operation or highly relating to economic
indicators and ESG and standardizes the counter measures in respect thereof, so as
to reduce overall operational risks. The Company focuses on preliminary control of
major risks, makes active efforts in comprehensive risk management, establishing a
sound mechanism for regular risk assessment to analyze the Company’s risk profile
on a monthly and quarterly basis, and special risk assessment systems for significant
investments, major capital operation management and other important matters to
strengthen internal control. The Company continuously promotes the construction
of its internal control system, optimizes control nodes in core business processes,
improves risk identification and prevention mechanisms, and refines its internal control
management systems and operational guidelines. Through full-process compliance
review and supervision assessment, the Company enhances its standardized operation
level. The Company has formulated the Information Disclosure Management Measures,
External Information Disclosure Practices and other systems to specify the responsibilities
and obligations of each department in the process of handling internal information,
and clarify confidentiality measures and corresponding responsibilities in the disclosure
procedures for periodic reports, interim report and annual report.

The Information Disclosure Management Measures and other systems of the Group have
in place a policy on disclosure of inside information which sets out the procedures and
internal control measures for handling and dissemination of inside information. The policy
provides guidelines to the Directors and all relevant employees of the Group to ensure
proper safeguard measures exist to prevent the Company from breaching the statutory
disclosure requirements. Key procedures of the policy in place include:

1. definition of the requirements of periodic financial and operational reporting to the
Board and the secretary of the Board to enable them to assess inside information
and make timely disclosures, if necessary;

2. control of the access to inside information by employees on a need-to-know basis,
and safeguarding the confidentiality of the inside information before it is properly
disclosed to public; and

3. procedures of communicating with the Group’s stakeholders, including Shareholders,
investors, analysts, etc. in ways which are in compliance with the Hong Kong Listing
Rules.
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The Board acknowledges its responsibilities for maintaining an appropriate risk
management and internal control system and reviewing its effectiveness to secure
Shareholders’ investments and the Company’s assets. With the support of the Audit
and Risk Committee, the Board reviews the effectiveness of the system annually. The
risk management and internal control system is designed to identify, assess and report
on potential risks and implement control measures to manage, rather than eliminate
the risk of failure to achieve business objectives, and can only provide reasonable and
not absolute assurance against material misstatement or loss.

During the Reporting Period, the Board, through the Audit and Risk Committee,
conducted an annual review over the Group’s risk management including financial
monitoring, operational monitoring, compliance monitoring and risk management
system, as well as the effectiveness and adequacy of internal control system, where
neither material issues nor errors were identified except for the matter regarding the
failure of compliance with the requirements of Rules 14A.34 and 14A.54(1) of the
Hong Kong Listing Rules in a timely manner as mentioned in “XXXV. CONNECTED
TRANSACTIONS AND CONTINUING CONNECTED TRANSACTIONS” under the section
headed “Directors’ Report” of this annual report.

In response to the non-compliance incident and in order to prevent the recurrence
of similar incidents of failure to comply with the Hong Kong Listing Rules in a timely
manner, the Company has adopted a series of remedial measures and internal control
measures, as detailed below:

(1) Issuance of announcement and completion of the approval for the adjustment of
the annual cap. As considered and approved by the Board, the Company published
an announcement on November 18, 2025 (which included, among other things,
an announcement relating to the transactions under the Leasing Contract between
Phosphogypsum Company and Building Materials Technology Company) and
proposed the revision of the 2025 annual cap under the 2025-2027 Land and
Property Leasing Framework Agreement. The Company convened an extraordinary
general meeting on March 4, 2026 and obtained approval for the ratification of the
revision of the 2025 annual cap under the 2025-2027 Land and Property Leasing
Framework Agreement to RMB37.25 million.

—
N

Strengthening the management’s study of and compliance with the Hong Kong
Listing Rules. On December 2, 2025, the Board issued a work reminder letter to the
senior management, setting out the relevant requirements for the management’s
work and reiterating their obligation to ensure full compliance with the Hong
Kong Listing Rules. On April 27, 2026, the Company distributed study materials on
Chapters 14 and 14A of the Hong Kong Listing Rules to the management, further
explaining the material contents thereof to the management so as to enhance the
management’s understanding and knowledge of connected transactions, and to
ensure the management’s strict compliance with the Hong Kong Listing Rules.
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(3) Amending the Company’s Administrative Measures for Connected Transactions. The

Board considered and approved the amendments to the Administrative Measures for
Connected Transactions on March 30, 2026, incorporating key remedial measures
and internal control measures into the internal management system, including but
not limited to: (i) adjusting the update frequency of the list of connected parties from
at least once per financial year to at least once per half financial year; (ii) adjusting
the monitoring frequency of the actual amount of connected transactions from
quarterly to monthly, whilst specifying that reports shall be submitted to the Board
on a quarterly basis; (iii) adding training and assessment provisions for connected
transactions, requiring connected transaction training to be organized at least once
every half year, and including the assessment of connected transactions in the annual
comprehensive assessment scope.

Strengthening training on connected transactions. The Company appointed legal
adviser to conduct a special training on connected transactions and notifiable
transactions for the Board, senior management, management departments and
heads of subsidiaries on January 14, 2026. In addition, the Company’s corporate
management department and the Board office jointly organized a training for the
principal heads of the Company’s certain management departments and subsidiaries
on April 27, 2026, covering the Company’s newly revised Administrative Measures
for Connected Transactions and the relevant requirements on information disclosure
under the Hong Kong Listing Rules.

Strengthening of the Company’s internal controls.

(i) The frequency of compiling actual transaction amounts of continuing connected
transactions has been changed to a monthly basis since January 2026. The
statistical analysis of actual monthly transaction amounts for the first three
months of 2026 has been completed, and the actual transaction amounts
of continuing connected transactions for the first quarter of 2026 have been
reported to the General Manager's Office Meeting of the Company and the
Board. As of March 31, 2026, the actual transaction amounts incurred by the
Group under each category of continuing connected transactions were all within
the annual caps;

The Company’s corporate management department has incorporated connected

transaction management into the annual assessment of subsidiaries, thereby
strengthening mandatory constraints;

(iii

=

The Company's corporate management department has optimised the OA form
workflow for the review of certain contracts, so as to enhance the review of
whether a transaction constitutes a connected transaction before it takes place,
thereby enabling timely identification of connected transactions and avoiding
omissions.

Prompt obtaining of professional advice from the Company’s legal advisers. In
respect of the matters that may constitute connected transactions, prior to the
actual commencement of such work, the Company has already consulted its PRC
legal advisers and Hong Kong legal advisers for their professional advice on matters
such as approval procedures, decision-making and information disclosure involved
in such work, and has formulated the overall work procedures and timetable, so as
to ensure compliance with the Hong Kong Listing Rules.
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Having considered the remedial measures and internal control measures mentioned

above, the Board believes that the current risk management and internal control system

of the Company is effective and adequate, and that the Company has sufficient resources,

staff qualifications and experience, training programme and budget of accounting,

internal audit and financial reporting functions, as well as those relating to the ESG

performance and reporting.

XIV. DIVIDEND POLICY

The profit distribution policy of the Company:

116

the Company gives full consideration to the returns to investors. Where the earnings
and accumulative undistributed profits of the current year are positive and enough
provision has been made for statutory reserve fund and surplus reserve fund, the Board
will propose a profit distribution plan taking into consideration of the Company’s
overall business developments, operating results, financial results, working capital,
capital demands, future prospects, cash flow and any other factors deemed relevant
by it and submit the plan to the shareholders’ meeting for approval;

the profit distribution policy of the Company shall be continuous and stable and
take into account the long-term interests of the Company, the overall interests of
all Shareholders and the sustainable development of the Company;

the Company shall distribute profits by means of cash, shares, a combination of
cash and shares or other appropriate means in proportion to the Shareholders’
shareholding. In principle, the Company shall distribute profits once a year. The
profits distributed for each year shall be no less than one-third of the distributable
profits of the parent company realized in the current year and shall be distributed
within the following year;

the profit distribution policy can be adjusted upon proposal by the Board and the
deliberation and approval at the shareholders’ meeting in case of any force majeure
such as war, natural disaster, or changes in external business environment that have
a significant impact on the Company’s production and operation, or significant
changes in the Company’s own business status; and

the plan for adjusting profit distribution policy shall be formulated by the Board,
and considered and approved by the shareholders’ meeting. The adjusted profit
distribution policy shall not contravene laws and regulations, departmental rules,
normative documents and the relevant provisions of the Articles of Association.
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XV. REPORTING, INTEGRITY RISK PREVENTION AND
CONTROL POLICY

The Company has issued a notice on the work relating to the reporting and whistle
blowing, requiring the Group to pay attention to timeliness, strict confidentiality and
clear responsibility when submitting reporting and whistle-blowing cases, so that enable
employees of the Group and members of the community report directly to the discipline
and supervision department of the Company any suspected corruption, dereliction of
duty, misconduct or non-compliance with laws, disciplines or regulations of high concern
to the Group. The Group has posted the audit office and contact information of personnel
in conducting audit work for employees of the Group and those who deal with the
Company, in confidence or anonymity, to raise concerns with the audit department
and the Audit and Risk Committee about possible improprieties in any matter related
to the Company. At the same time, the Company has formulated the “Integrity Risk
Prevention and Control Handbook” to explain the internal environment of the Group's
integrity risk prevention and control through the general presentation of the Company’s
management philosophy and code of conduct for employees, working mechanism,
publicity and education mechanism, supervision mechanism, etc. in relation to integrity
risk prevention and control, to fully reflect the Group’s requirements on integrity risk
prevention and control, and to facilitate all employees to fully understand and master
the relevant requirements and implementation on integrity risk prevention and control.

XVI. AUDITOR’S REMUNERATION

On May 28, 2025, the Board passed the proposals for the re-appointment of ShineWing
as the Company'’s auditor for the year ended December 31, 2025. The aforesaid proposals
were approved by the Shareholders at the 2024 AGM.

The remuneration paid or payable in respect of the audit and non-audit services rendered
by ShineWing to the Company is set out below:
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Amount (RMB’000)

Service type PR % 28 Bl 2HEARETR)
Audit service ZH R 1,530.00
Non-audit service regarding issuing PN730 report AR H BLPN7303R & IEZ BAR 1% 25.00
Non-audit service regarding issuing PN740 report FAR H BLPN7403R & IEAZ BAR 1% 25.00
Indebtedness statement EIRE A 80.00
Total st 1,660.00
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XVIl. SUMMARY OF SHAREHOLDERS' COMMUNICATION

POLICY

(I) Communication with Shareholders and Investor Relations
Unless otherwise stipulated by the Hong Kong Listing Rules or required by the Hong
Kong Stock Exchange, all corporate communications of the Company (including but not
limited to documents such as interim reports, annual reports, shareholders’ meeting
circulars, etc.) will be disseminated to the Shareholders by electronic means. For details,
please refer to the notification letter dated February 7, 2024, published by the Company
on the websites of the Hong Kong Stock Exchange and the Company.

The Company believes that effective communication with Shareholders is important
for strengthening investor relations and enabling investors to understand the Group's
business, performance and strategy. The Company also firmly believes in the importance
of timely and non-selective disclosure of our information available for Shareholders and
investors to make informed investment decisions.

1. Annual General Meeting

The annual general meeting provides an opportunity for direct communication between
Shareholders and Directors. The chairman of the Board and the chairmen of the respective
Board committees will attend annual general meetings to answer questions put forward
by Shareholders. The external auditor of the Company will also attend annual general
meetings and answer questions on audit work, preparation and content of auditor’s
reports, accounting policies and auditor’s independence.

2. Disclosure of Information on the Company’s Website

To promote effective communication, the Company adopts a shareholders’ communication
policy which aims at establishing a two-way relationship and communication between
the Company and the Shareholders, and also has a website (https://www.ynhnt.com)
where we publish the latest data, financial information, corporate governance practices
and other information on our business operations and developments for public access.

3. Investor Relations

The Company insists on disclosing relevant and uniform information to investors to
ensure that they are updated on a regular or occasional basis on the Group’s business
development, operational strategies and industry-related information. At the same time,
the Company actively develops investor relations through various channels and methods
to ensure effective bidirectional communication and close ties with investors.
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During the Reporting Period, the Company communicated and interacted with investors
in the following ways:

° published annual and interim reports, which disclosed the results and business
of the Group;

o held 2 general meetings, with the Shareholders’ circular detailing the contents
of each resolution, all of which were passed;

° convened over 50 seminars with government departments, banks, Shareholders,
the peer companies and others to discuss the future development of the Group
together;

° updated and published news, business environment, technology and products,

social responsibility and other contents of the Company on its website in a real-
time manner; and

° responded to investors’ enquiries by phone and email in a timely manner.

Shareholders and other investors who wish to make enquiries to the Board about the
Company may do so by mail or email to the Company’s headquarter at No. 188 Linxi
Road, Information Industrial Base, Economic and Technological Development Zone,
Kunming, Yunnan Province, the PRC and email address GHPC02@ynhnt.com.

During the year ended December 31, 2025, the Company reviewed the implementation
and effectiveness of the shareholders’ communication policy, and confirmed that the
Company had disclosed all necessary information to the Shareholders in compliance with
the Hong Kong Listing Rules and included communication channels for Shareholders to
express their opinions on various matters affecting the Company, and that the Company
had taken appropriate and sufficient measures to solicit and understand the opinions
from the Shareholders and stakeholders. The Company considers that the shareholders’
communication policy has been effectively implemented through the above channels
and approaches.

(I1) Services for Shareholders

Any matters regarding transfer of Shares, change of name or address, loss of share
certificates or dividend warrants, may be made to the Company’s H Share Registrar,
Computershare Hong Kong Investor Services Limited, at 17M Floor, Hopewell Centre,
183 Queen’s Road East, Wanchai, Hong Kong, telephone number +852 2862 8555 and
fax number +852 2865 0990.

The Company’s website “Investor Relations — Information Disclosure” section sets out
detailed arrangement of the corporate communication policy.
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Any matters regarding registration and requests for printed copies of corporate
communications (including actionable corporate communications) may be made to the
Company’s H Share Registrar, Computershare Hong Kong Investor Services Limited, at
17M Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong, telephone
number +852 2862 8688 and email address ghpc.ecom@computershare.com.hk.

(ll)) shareholders’ Rights

To protect the interests and rights of Shareholders, the Company will submit separate
resolutions on various matters, including the election of individual Directors, at the
shareholders’ meeting. Under the Hong Kong Listing Rules, all resolutions submitted at
the shareholders’ meeting will be voted on by way of a poll, and the voting results will
be published on the websites of the Company and the Hong Kong Stock Exchange in
a timely manner after the shareholders’ meeting.

(IV) Convening of Shareholders’ Meeting and Proposals
Submission at the Shareholders’ Meeting

Shareholders who request an extraordinary general meeting shall comply with the

following procedures according to the Articles of Association:

1. Shareholders individually or jointly holding more than 10% of the voting Shares at
the proposed meeting shall request the Board to convene an extraordinary general
meeting by submitting a request in writing to the Board, and stating the subjects
to be considered at the meeting. The Board shall give a written reply on whether or
not to convene the extraordinary general meeting within 10 days after receipt of the
aforesaid written request. The shareholdings referred to above shall be calculated
as at the date of written request made;

2. If the Board disagrees to convene an extraordinary general meeting or fails to reply
within 10 days after receipt of the aforesaid written request, the Shareholders
making the request may submit a written request to the Audit and Risk Committee
proposing the convening of an extraordinary general meeting; and

3. If the Audit and Risk Committee fails to issue a notice on the convening of a
shareholders’ meeting within five days after receiving the aforesaid written request,
the Shareholders individually or collectively holding more than 10% of the Company’s
voting Shares at the proposed meeting for at least 90 consecutive days may convene
and preside over the meeting on their own. The convening procedures shall be the
same as the procedures for the convening of shareholders’ meeting by the Board.

If the Audit and Risk Committee or the Shareholders decide to convene the shareholders’
meeting on their own initiative, they shall notify the Board in writing.

A shareholders’ meeting convened by the Shareholders themselves shall be presided
over by a representative elected by the convener.
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Shareholders individually or collectively holding at least 1% of the Shares may submit a
temporary resolution in writing to the convener prior to the convening of such meeting.
The convener shall issue a supplemental notice of the shareholders’ meeting to announce
the contents of such temporary resolution within two days after receipt of the resolution
and at least ten business days before the date of convening the shareholders’ meeting,
and submit such temporary resolution to the shareholders’ meeting for consideration. The
contents of such temporary resolution shall not violate laws, administrative regulations,
or the provisions of the Articles of Association, and shall fall within the scope of the
functions and powers of the shareholders’ meeting, and clearly set out a topic to be
discussed and specific matters for resolution. If the Hong Kong Listing Rules have other
provisions or adjustments regarding the time limit for supplementary circulars and
other documents for shareholders’ meetings, such provisions shall prevail. The contact
information set out in the section headed “Communication with Shareholders and
Investor Relations” above may be used for the purpose of putting forward proposals
at the shareholders’ meeting.

For the purpose of recommending a person to be a Director, the details are set out in
the section headed “Procedures for Shareholders to Nominate Candidates for Directors”
below. Shareholders may also refer to the relevant procedures on the Company’s website.

(v) Procedures for Shareholders to Nominate Candidates
for Directors

Pursuant to the Articles of Association, Shareholders may nominate candidates for the

position of director of the Company at a general meeting (including the annual general

meeting and extraordinary general meeting). The specific methods and procedures are

as follows:

1. a shareholder alone or shareholders in aggregate holding at least 1 percent of the
total outstanding voting shares of the Company may propose to the shareholders’
meeting candidates for the position of director who is not a representative of the
employees in the form of a written proposal, provided that the number of persons
nominated complies with the Articles of Association and is not greater than the
number of persons to be elected. The proposal shall include the written notices for
the intention to nominate a candidate for director and the acceptance of nomination
by such candidate and the written information of the nominated candidate.

2. the shareholders’ meeting votes on each of the director candidates.

Shareholders individually or jointly holding at least 1% of the shares of the Company
may submit extempore proposals in writing to the convener prior to the date of such
meeting. The convener shall issue a supplementary notice of the shareholders’ meeting
and make a public announcement of the contents of such extempore proposal within
two days after receipt of the proposal, and at least ten business days before the date
of convening the shareholders’ meeting and submit such extempore proposal to the
shareholders’ meeting for consideration.

Candidates nominated for the position of director must comply with the relevant eligibility
requirements for directors as stipulated in the Articles of Association, the Hong Kong
Listing Rules, and other applicable laws and regulations.
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XVIII. AMENDMENTS TO THE ARTICLES OF ASSOCIATION

In order to further promote the Company’s standardized operation to improve the
efficiency and the level of corporate governance, the Board, combining the Company’s
actual situation, considered and approved the proposed amendment to the Articles of
Association at the meeting held on May 28, 2025 based on the principles of prudence,
necessity and appropriateness, so as to make it more in line with the provisions of laws,
and regulations, including but not limited to the Company Law, the Guidelines for
Articles of Association of Listed Companies and the Listing Rules, and more consistent
with the amended provisions of laws and regulations. These proposed amendments to
the Articles of Association were approved by the Shareholders, the H Shareholders and
the Domestic Shareholders, respectively, by way of special resolutions at the 2024 annual
general meeting, the 2025 First H Shares Class Meeting and the 2025 First Domestic
Shares Class Meeting held on June 26, 2025. For details regarding the amendments to
the Articles of Association, please refer to the circular dated May 28, 2025, and the
announcements dated May 28, 2025 and June 26, 2025 published by the Company
on the websites of the Hong Kong Stock Exchange and the Company, respectively.
The full text of the amended Articles of Association is available for inspection at the
website of the Hong Kong Stock Exchange (www.hkexnews.hk) and the Company’s
website (www.ynhnt.com).

Save as disclosed above, no other amendment was made to the Articles of Association
during the Reporting Period.
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XYZH/2026KMAA3B0044
YCIH Green High-Performance Concrete Company Limited

To all shareholders of YCIH Green High-Performance Concrete Company
Limited:

I. AUDIT OPINION

We have audited the financial statements of YCIH Green High-Performance Concrete
Company Limited (hereinafter referred to as “the Company”), which comprise the
consolidated and the parent company’s balance sheet as at December 31, 2025,
the consolidated and the parent company’s income statement, the consolidated and
the parent company’s cash flow statement and the consolidated and the parent
company'’s statement of changes in owners’ equity for the year 2025, and the notes
to the financial statements.

In our opinion, the accompanying financial statements were prepared in accordance
with the Accounting Standards for Business Enterprises (ASBE) in all material respects,
and presented fairly the consolidated and the parent company’s financial position
of the Company as of December 31, 2025, and the consolidated and the parent
company’s results of operations and cash flows for the year 2025.

Il. BASIS FOR OPINION

We conducted our audit in accordance with the China Standards on Auditing for
Chinese Certified Public Accountants. Our responsibilities under those standards
are further described in the “Auditor’s responsibilities for the audit of the financial
statements” section of our report. In accordance with the independence requirements
applicable to audits of financial statements of public-interest entities under the
Chinese Standards on Independence for Certified Public Accountants and the Code of
Ethics for Chinese Certified Public Accountants, we are independent of the Company,
and have fulfilled our other responsibilities regarding independence and professional
ethics. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for expressing our audit opinion.

lll. MATERIAL UNCERTAINTIES RELATED TO GOING
CONCERN

We remind users of the consolidated financial statements to note that as stated in the
Note Il to the financial statements, the Group incurred losses from 2023 to 2025, and
as at December 31, 2025, RMB63,069,602.15 of funds were frozen due to litigation
and other matters. These matters or circumstances indicate material uncertainties that
may cast significant doubt on the Group’s ability to continue as a going concern. This
matter does not affect the issued audit opinion.
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IV. KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, are
considered to be most significant to the audit of the financial statements for the
period. These matters are addressed in the context of the audit of the financial
statements as a whole and the formation of an audit opinion, and we do not express

an opinion on these matters individually.

1. Bad debt provision for accounts receivable

PE W BRI AR XE A

Key audit matters
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Audit response

FErT P ES

As described in “Note V.3. Accounts receivable” to the
financial statements, as at December 31, 2025, the book
balance of accounts receivable in the consolidated financial
statements of the Company was RMB3,211,881,352.12, and
the balance of bad debt provision was RMB329,492,303.83.
Due to the significant proportion of accounts receivable, which
accounts for 81.38% of the total assets in the consolidated
financial statements, and the fact that the assessment of the
recoverability of accounts receivable requires the management
to exercise significant accounting estimates and judgments, we
have identified the bad debt provision for accounts receivable as
a key audit matter.
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The audit procedures we performed on the bad debt provision for
accounts receivable consisted primarily of:

P RBR SRR EBRITNE R L2845

(1

Obtain an understanding of and evaluate the design and
operating effectiveness of the management’s key internal
controls related to the bad debt provision for accounts
receivable.

T RRAVRI B I [ B R 5 PR I PR 15 4 A 0 A 8 10 4 ) R
AR ETERIE -

Evaluate the competence, professional qualifications and
objectivity of the external valuation firm engaged by
management, and obtain and review the valuation report issued
by such firm in respect of the expected credit loss valuation of
financial assets.

AEEEEESNIINBEERBNEBIES FERENER
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For accounts receivable with bad debt provision by portfolio of
credit risk characteristics, evaluate the classification of portfolios
and the reasonableness of the expected credit loss rate; sample
to test the accuracy of their classification and aging, and
recalculate whether the amount of provision for bad debts is
accurate.
HRREARBREEAESHREREGNRIER - BEamE
DUARFEIERBRAENSBILETIE  BERESIAESE
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For accounts receivable with bad debt provision made on
an individual basis, obtain the basis for the management’s
estimation of the expected future recoverable amount and
evaluate the reasonableness of such estimates.
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Sample to perform accounts receivable correspondence
procedures and check for post-period collections.
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IV. KEY AUDIT MATTERS (Cont’d)

2. Income recognition

LON: 2

Key audit matters

BRETER
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it E (8)

BPARETEEA

Audit response
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As described in “Note Ill.26. Revenue” and “V.35. Operating
income, operating costs” to the financial statements, the income
of the Company is mainly derived from the sales of building
materials, and the income from the sales of building materials
in 2025 amounted to RMB1,118,102,382.08, accounting for
96.41% of the operating income. Since sales income is one
of the key performance indicators for the Company, there is
an inherent risk that the management may inappropriately
recognize income to achieve specific targets or expectations.
Accordingly, we identified the recognition of sales income as a
key audit matter.
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The audit procedures we performed on the income recognition
consisted primarily of:
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(1) Obtain an understanding of and evaluate the design and
operating effectiveness of the management’s key internal
controls related to the income recognition.

TERFLRI e TR B U A\ HE SR B ) B B2 P BD R I O AR AT ANE ST
BRI -

(2) Sample sales contracts, identify and examine the contractual
terms related to the transfer of risks and rewards of ownership
of goods and the transfer of control of goods, and evaluate
whether the point in time for income recognition complies with
the requirements of PRC ASBE.
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(3) Perform analytical procedures on income by taking into
consideration of the gross profit margins of companies in the
same industry, and analyze the reasonableness of the overall
gross profit margins and their changing trends.
BARITERARENEBR - HRARTHTIEF - ST EEE
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(4) Sample income items to randomly check and verify supporting
documents related to sales income recognition, such as sales
contracts, delivery notes, settlement statements and other
original information, to evaluate the authenticity of income
recognition.
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(5) Sample to perform the correspondence procedure.
EIEARITHERERF

(6) Perform cut-off tests on income to confirm whether income are
recognized in the correct accounting period.
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V. OTHER INFORMATION

The management of the Company (hereinafter referred to as “the Management”)
is responsible for the other information. Other information includes the information
covered in the 2025 Annual Report of the Company, but excludes the financial
statements and our auditor’s report.

Our opinion on the financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material
misstatement of the other information, we are required to report that fact. We have
nothing to report in this regard.

VI. RESPONSIBILITIES OF THE MANAGEMENT AND
THOSE CHARGED WITH GOVERNANCE FOR THE
FINANCIAL STATEMENTS

The Management is responsible for the preparation of the financial statements in
accordance with the provisions of PRC ASBE to achieve a fair presentation, and
designing, implementing and maintaining the necessary internal controls so that the
financial statements are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Management is responsible for assessing the
Company'’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Management either intends to liquidate the Company or to cease operations, or have
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s
financial reporting process.

VII. AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance as to whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that expresses our opinion. Although
reasonable assurance is a high level of assurance, it is not a guarantee that an
audit conducted in accordance with auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
generally considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions that users of the financial statements
make on the basis of the financial statements.
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VII. AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE FINANCIAL STATEMENTS (Cont’d)

During the course of the audit in accordance with auditing standards, we exercise
professional judgement and maintain professional skepticism. We also carry out the
following works:

(1) Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for expressing audit opinions. The risk of failing to detect a material
misstatement due to fraud is higher than the risk of failing to detect a material
misstatement due to error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or overriding internal controls.

(2) Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of its internal control.

(3) Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Management.

(4) Conclude on the appropriateness of the Management'’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the ability of the Company to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements in
accordance with the auditing standards or, if such disclosures are inadequate,
we shall modify our opinion. Our conclusions are based on information available
as of the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

(5) Evaluate the overall presentation, structure and content of the financial
statements, and also whether the financial statements represent the underlying
transactions and events in @ manner that achieves fair presentation.

(6) Obtain sufficient appropriate audit evidence regarding the financial information
of the entities or business activities within the Company to express an opinion
on the financial statements. We are responsible for directing, supervising and
performing the Group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.
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Auditor’s Report (Cont'd)
Bar s (8)

VII. AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE FINANCIAL STATEMENTS (Cont’d)

We also provide those charged with governance with a statement that we have
complied with those relevant ethical requirements regarding independence, and
communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence and related safeguards, where applicable.

From the matters communicated with those charged with governance, we determine
those matters that were of most significance in the audit of the financial statements
of the current period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation prohibited public disclosure
about the matter or when, in rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such
communication.

ShineWing Certified Public Accountants (LLP)
ERPMETMEBT(SHREEEE)

t EMEHAHMBERRE
STVEE(AE)

BB BT RB T IO REEEER

MR ER G - WEARE BB T K

ABRAYERMBIEHHARNFENL LS

T - A RAAR B i CER ) -

REREERBBNERT - RIAEEWLS
AHAPP B HREEARDER - AMiEKE
REFEH RMPAERARETHEAG LS
B RIPERERZBULEARWEGELER - X
ERLBIBZT - MRAEBEHERTRETD
BBEREFERNBEERRBBERIRNES
HELWSRE - RIAEENEEETRET A
BEZER °

Chinese Certified Public Accountant: Zhang Wei
BT & EtAD - R

(Engagement partner)

(RBEHA)

Chinese Certified Public Accountant: Yang Weiming

B st : R

Beijing, China March 30, 2026
B R ZOZRF=A=+H
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ARELEENT

Prepared by: YCIH Green High-Performance Concrete Company Limited

EMREHEB I RE RO ARAR

Consolidated Balance Sheet
EHEEAER

As at December 31, 2025
R2025F12H31H

December 31,

Currency: RMB
By ARMT

December 31,

Notes 2025 2024
Items BEH B eE 2025%12A31H 202412 A31H
Current assets: REBEE :
Monetary funds EEES VARER 86,503,776.12 124,776,906.10
Financial assets held for trading RHEERBE
Derivative financial assets MESMEE
Notes receivable eSS V2 #.2 32,528,306.31 47,051,196.34
Accounts receivable FEURBR K V.3 f.3 2,882,389,048.29 3,191,840,908.17
Receivables financing JE WU IE R A V4 H.A4 2,002,119.32 4,985,731.37
Prepayments B FRIE V.5 A5 8,733,425.59 16,735,470.67
Other receivables H b 8 Y 3R V.6 .6 75,759,349.61 36,888,228.69
Including: Interest receivable Hep - BICHIE
Dividends receivable FEUAR
Inventories & V.7 A7 20,860,010.42 23,059,585.68
Including: Digital resources Heph o 8EER
Contract assets BREE
Assets held for sale BEGEEE
Non-current assets due within one year —FANEEBHEREEE
Other current assets HipmehEE V.8 .8 21,523,795.24 29,670,578.85
Total current assets RBEEST 3,130,299,830.90  3,475,008,605.87
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Consolidated Balance Sheet (Cont'd)

aHEEREBER(E)

As at December 31, 2025
R2025F12H31H

Prepared by: YCIH Green High-Performance Concrete Company Limited

BB THRREERUERRRLIRNERAT

December 31,

Currency: RMB
By ARMT

December 31,

Notes 2025 2024

Items BAE B eE 2025%12A31A8 2024412 A31RH
Non-current assets: ERBEE :

Debt investments ERERE

Other debt investments HiERRE

Long-term receivables & EAEGR

Long-term equity investments RERERE

Investments in other equity instruments Htt R TARE

Other non-current financial assets Hi3emeemEE

Investment properties HAMEEHE V.9 .9 1,526,422.68

Fixed assets BE&E V.10 #.10 231,798,817.10 242,572,648.47

Construction in progress FiETRE V.11 1.1 1,299,966.88 33,459,848.64

Productive biological assets EEGEDEE

Oil and gas assets HREE

Right-of-use assets AR V.12 F.12 38,466,324.21 11,519,247.38

Intangible assets EEAE V.13 #.13 39,279,033.85 40,271,331.68

Including: Digital resources Hrh o 8EER

Development expenses R

Including: Digital resources Hrh o 8EER

Goodwill Sk

Long-term deferred expenses REGFHER V.14 F.14 772,043.05 2,030,243.57

Deferred tax assets RIEFTSHIEE V.15 F.15 97,453,017.43 77,455,741.55

Other non-current assets HitIEmBEE V.16 #.16 800,000.00 1,085,663.72
Total non-current assets kRBEESS 411,395,625.20 408,394,725.01
Total assets BEEAS 3,541,695,456.10  3,883,403,330.88
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Consolidated Balance Sheet (Cont'd)
eHEEEER(E)

As at December 31, 2025

Prepared by: YCIH Green High-Performance Concrete Company Limited
RELEN - TRERGESIERRERLIROERAF

December 31,

R2025F12H31H

Currency: RMB
By ARMT

December 31,

Notes 2025 2024
Items A L= 2025%12A318 2024%12H318
Current liabilities: REIEE :
Short-term borrowings REER V.18 h.18 344,142,057.23 559,864,798.56
Financial liabilities held for trading RHEEMBE
Derivative financial liabilities TESRmAaRE
Notes payable e EE V.19 F.19 29,990,000.00 109,379,014.35
Accounts payable JEAFBR 3R V.20 f.20  1,702,965,584.46  1,629,288,555.59
Advances from customers TEUFRIE
Contract liabilities EREE V.21 A.21 7,586,635.64 5,147,903.43
Employee benefits payable JREE {1 BBk T 367 V.22 .22 121,719,914.97 134,576,994.52
Taxes and dues payable JERX T & V.23 #.23 13,937,072.30 4,280,558.83
Other payables E At FERTR V.24 F.24 193,363,502.94 168,183,725.42
Including: Interest payable Hep - ERFIR
Dividends payable FERTAR I 11,100,291.10 11,820,291.10
Liabilities held for sale BEREARE
Non-current liabilities due within one year ~—FRZ|HHIERESEE V.25 #.25 28,181,050.58 65,738,069.05
Other current liabilities HEiRBBE V.26 F.26 1,116,986.80 669,193.46
Total current liabilities REBEBEET 2,443,002,804.92  2,677,128,813.21
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Consolidated Balance Sheet (Cont'd)

aHEEREBER(E)

As at December 31, 2025
R2025F12H31H

Prepared by: YCIH Green High-Performance Concrete Company Limited

ARELEENT

EMREHEB I RE RO ARAR

December 31,

Currency: RMB
By ARMT

December 31,

Notes 2025 2024
Items BAE B =E 2025%12A31A8 2024412 A31RH
Non-current liabilities: FREBEE :
Long-term borrowings REAER V.27 H.27 12,204,002.07
Bonds payable FERIES
Including: Preference shares Hrh o @R
Perpetual bonds KR
Lease liabilities HEEE V.28 .28 20,480,059.58 1,323,978.40
Long-term payables REAFERR
Long-term employee benefits payable £ HA ST S T 5 A
Provisions HBEraE V.29 #.29 2,085,379.09 1,719,375.14
Deferred income IR
Deferred tax liabilities RIEFEFHBE
Other non-current liabilities HE3EmB B &
Total non-current liabilities FRBEEEFT 34,769,440.74 3,043,353.54
Total liabilities BEAF 2,477,772,245.66  2,680,172,166.75
Shareholders’ equity: PR -
Share capital &N V.30 #.30 446,272,000.00 446,272,000.00
Other equity instruments HftiEm TA
Including: Preference shares Hrh o @R
Perpetual bonds KR
Capital reserve BERRIE V.31 F.31 303,383,982.18 303,383,982.18
Less: Treasury shares o BIFRR
Other comprehensive income Efbsr etz
Special reserve HIERFE V.32 .32 9,066,657.76 8,441,158.75
Surplus reserve BERNTE V.33 #.33 94,909,590.28 94,909,590.28
Undistributed profit AOEFE V.34 .34 120,333,155.63 274,047,065.26

Total shareholders’ equity attributable
to the Parent Company

BEREARRRERS

973,965,385.85

1,127,053,796.47
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Consolidated Balance Sheet (Cont'd)
eHEEEER(E)

As at December 31, 2025

Prepared by: YCIH Green High-Performance Concrete Company Limited
RELEN - TRERGESIERRERLIROERAF

December 31,

R2025F12H31H

Currency: RMB
By ARMT

December 31,

Notes 2025 2024
Items EHH B 7 20259128318 2024412 A31H
Non-controlling interests DEIRR R 89,957,824.59 76,177,367.66
Total shareholders’ equity BRREZES 1,063,923,210.44  1,203,231,164.13

Total liabilities and shareholders’ equity & &M R RER A

3,541,695,456.10

3,883,403,330.88

Legal representative: Principal in charge of accounting:
Li Zhangjian Liu Zhen
EERRA : TER ITESHITEEEA 2R

Head of the accounting department:
Wang Zhenkun
BETEEEEA - TR
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Balance Sheet of the Parent Company

R AREEBER
As at December 31, 2025
R2025F12H31H

Prepared by: YCIH Green High-Performance Concrete Company Limited

ARELEAL

EMREHEBILRE RO ARAR

December 31,

Currency: RMB
B AR

December 31,

Notes 2025 2024
Items EAE i 2025%12A31H 202412 A31H
Current assets: REBEE :
Monetary funds BERES 63,300,188.14 110,721,900.29
Financial assets held for trading RSB E
Derivative financial assets MESMEE
Notes receivable eSS 13,936,201.37 39,682,562.97
Accounts receivable FEURBR K XVIL1 +4+.1  2,407,980,909.45  2,607,778,879.16
Receivables financing JE WK TE R A 601,073.14 100,000.00
Prepayments TERTEIE 3,320,804.90 8,928,929.69
Other receivables H b 8 Y 3R XVi.2 ++2  117,489,899.95 81,695,321.38
Including: Interest receivable Hrh o RIS
Dividends receivable FEUAR 31,672,818.93 32,872,818.93
Inventories & 8,444,356.85 12,164,519.40
Including: Digital resources Hebh o 8EER
Contract assets HREE
Assets held for sale BEGEEE
Non-current assets due within one year —FRNEIBHHEREEE
Other current assets HihmehEE 20,841,578.95 24,519,473.13
Total current assets REBEEST 2,635,915,012.75  2,885,591,586.02
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Balance Sheet of the Parent Company (Cont'd)
BARIEERERE)

As at December 31, 2025
R2025F12H31H

Prepared by: YCIH Green High-Performance Concrete Company Limited
RELEN - TRERGESIERRERLIROERAF

Currency: RMB
By ARMT

December 31,

December 31,

Notes 2025 2024
Items A Bt 2025%12A318 2024%12H318
Non-current assets: FREBEE :
Debt investments BERRE
Other debt investments HEmhERRE
Long-term receivables & EAEGR
Long-term equity investments REARIEIRE XVI.3 ++.3  221,208,718.17 206,208,718.17

Investments in other equity instruments

HitEzm T AR E

Other non-current financial assets Hi3emeemEE

Investment properties HAMEEHE 1,526,422.68

Fixed assets BEEEE 139,232,364.04 152,135,268.88

Construction in progress FEEIRR 893,531.64 13,539,854.89

Productive biological assets EEGEDEE

Oil and gas assets HREE

Right-of-use assets EREEE 9,092,376.12 9,743,718.68

Intangible assets EmRAE 28,543,000.74 29,292,218.53

Including: Digital resources Hrh o 8EER

Development expenses R

Including: Digital resources Hrh o 8EER

Goodwill (5l

Long-term deferred expenses REGFHER 275,507.13 2,017,843.57

Deferred tax assets RIEFTSTIEAE 46,228,944.77 36,517,519.03

Other non-current assets Hib3EmeEE 285,663.72
Total non-current assets FRBEES T 447,000,865.29 449,740,805.47
Total assets BEAS 3,082,915,878.04 3,335,332,391.49
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Balance Sheet of the Parent Company (Cont’d)

BrRrREERERGE)

As at December 31, 2025
R2025F12H31H

Prepared by: YCIH Green High-Performance Concrete Company Limited
RELEN - TRERGESIERRERLIROERAF

Items

Notes

HE B =E

December 31,
2025
2025%12H31H

Currency: RMB
By ARMT

December 31,
2024
202412 H31H

Current liabilities:
Short-term borrowings
Financial liabilities held for trading
Derivative financial liabilities
Notes payable
Accounts payable
Advances from customers
Contract liabilities
Employee benefits payable
Taxes and dues payable
Other payables
Including: Interest payable

Dividends payable
Liabilities held for sale

REEME

rSElpN
RPMEMEE
TEERAE
N RE
&1 B 35K
JEWFIR
ARAE
JFE 1<F B T35
X E
H AR5
Hep : EAFLS
JEASH AR
RERERE

237,487,545.60

38,796,000.00
1,477,895,042.31

949,241.32
72,727,224.75
6,575,690.16
186,841,298.89

2,775,881.76

329,820,150.77

91,679,014.35
1,468,472,825.94

2,428,278.51
86,697,602.00
896,863.18
186,790,722.20

2,775,881.76

Non-current liabilities due within one year ~ —FREIEKIERENE & 13,171,757.23 33,848,195.18

Other current liabilities HibmB B & 123,401.37 315,676.20
Total current liabilities REBEBEET 2,034,567,201.63  2,200,949,328.33
Non-current liabilities: FREBEE :

Long-term borrowings RHEAfER 12,204,002.07

Bonds payable FERHES

Including: Preference shares Hep : BER

Perpetual bonds KR

Lease liabilities HEAE 2,575,956.87 724,144.78

Long-term payables REAFE X

Long-term employee benefits payable = HA P& -7 B T 57 A

Provisions S 2,085,379.09 1,719,375.14

Deferred income EIE Y as

Deferred tax liabilities BEREHAR

Other non-current liabilities HitEns ek
Total non-current liabilities ERBEEST 16,865,338.03 2,443,519.92
Total liabilities =CEt=by 2,051,432,539.66 2,203,392,848.25
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Balance Sheet of the Parent Company (Cont'd)
BARIEERERE)

As at December 31, 2025

Prepared by: YCIH Green High-Performance Concrete Company Limited
RELEN - TRERGESIERRERLIROERAF

Items

Notes
BEH Bt

December 31,
2025
2025%12H31H

R2025F12H31H

Currency: RMB
By ARMT

December 31,
2024
202412 H31H

Shareholders’ equity: PR -
Share capital &N 446,272,000.00 446,272,000.00
Other equity instruments HitiEm T A
Including: Preference shares Hrh o @R
Perpetual bonds KR
Capital reserve BERRNTE 484,266,176.43 484,266,176.43
Less: Treasury shares o EIFRR
Other comprehensive income Hihira e
Special reserve BIEFE 3,154,898.28 2,746,932.51
Surplus reserve BEHRNTE 65,828,564.36 65,828,564.36

Undistributed profit

R BCAE

31,961,699.31

132,825,869.94

Total shareholders’ equity

RREEET

1,031,483,338.38

1,131,939,543.24

Total liabilities and shareholders’ equity & &M R RER A5

3,082,915,878.04

3,335,332,391.49

Head of the accounting department:
Wang Zhenkun
BETEEEEA - TR

Legal representative:
Li Zhangjian Liu Zhen
EERRA : TER ITESHIEEEA 2R

Principal in charge of accounting:
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Consolidated Income Statement

/_\ N/ \\

SFFAER

For the year ended December 31, 2025
ElF2025F12H31HIFFE

Prepared by: YCIH Green High-Performance Concrete Company Limited

Currency: RMB

REEN c TMERGERMERETRNDERAT B AR
Notes 2025 2024
Items B =E 20255 20245 F
. Total operating income = -U'ON 1,159,712,171.11 709,259,794.79
Including: Operating income Hrep o WA V.35 A.35 1,159,712,171.11 709,259,794.79
Il. Total operating costs —E 3 12 %:S 1,183,231,286.87 819,855,725.79
Including: Operating costs Hep : &EERAR V.35 #.35 1,053,478,099.33 677,221,798.77
Taxes and surcharges i K Bt an V.36 .36 7,358,873.21 5,367,692.52
Selling expenses HEER V.37 #.37 15,281,176.86 19,029,117.12
Administrative expenses ERER V.38 H.38 76,714,817.80 88,716,540.25
Research and development MEER V.39 F.39 8,303,970.34 8,403,858.93
expenses
Financial expenses B 7% V.40 F.40 22,094,349.33 21,116,718.20
Including: Interest expenses He o FEER 18,364,776.63 20,483,325.50
Interest income FEWA -1,961,594.78 968,682.36
Add: Other income 0 HEpblas V.41 H.41 12,661,228.17 4,683,250.50
Investment income (Losses are BWERE (BRI -] V.42 .42 1,475,930.31 -8,598,459.04
shown with “-") SRIEZ)
Including: Income from Hrp - iR
investments in BB ER
associates and joint & & W
ventures
Gains on derecognition VAR BRBK AR ET -1,184,884.90 -8,598,459.04
of financial assets ENEHE
measured at EERL LR
amortized cost Wz
Net exposure hedge gains (Losses FAEH s (1825
are shown with “-") LAT — J5R3E51))
Gains on changes in fair value ARBEZEHWE(E
(Losses are shown with “-") REAT — J5%4E51)
Credit impairment losses (Losses ERRERK(ELIA V.43 743 -167,362,855.32 -40,127,244.14
are shown with “-") [— I5%3E%)
Impairment losses on assets (Losses BERBEBIIBRIA V.44 F.44 -5,108,604.59 -273,820.69
are shown with “-") [— I5%E5)
Gains on asset disposal (Losses BERBWZ (BRI V.45 .45 -614,581.77 1,413,369.88

are shown with “-")

[ — I5R4E51)
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Consolidated Income Statement (Cont'd)

Prepared by: YCIH Green High-Performance Concrete Company Limited

FAERGE)

For the year ended December 31, 2025
ElF2025F12H31HILFE

Currency: RMB

REEN c TMERGERMERETRNDAERAT B AR
Notes 2025 2024
Items HE B =E 20255 20245 %
lll. Operating profit (Losses are shown = - &ZF|E(EBEU — I5RE -182,467,998.96 -153,498,834.49
with “-") )
Add: Non-operating income N EEIMEA V.46 T.46 7,421,755.67 5,355,344.41
Less: Non-operating expenses W EEINT V.47 F.47 5,519,831.01 2,978,225.66
IV. Total profit (Total losses are shown [ - 742 (BEAZEU — 157 -180,566,074.30 -151,121,715.74
with “-") =51)
Less: Income tax expenses W e ER V.48 F.48 -18,053,554.81 -35,902,893.15
V. Net profit (Net losses are shown - BRECEEBEU - 15RE -162,512,519.49 -115,218,822.59
with “-") )
1. Classified by continuity of (m)RREGELEYE -162,512,519.49 -115,218,822.59
operations
(1) Net profit from continuing 1. FEEEFMECF -162,512,519.49 -115,218,822.59
operations (Net losses are BRI — J5RE
shown with “-") 1)
(2) Net profit from discontinued 2. B EEFEREOF
operations (Net losses are Bt AT — I5R1E
shown with “-") 51)
2. Classified by the attribution of (D)RFEEEESE -162,512,519.49 -115,218,822.59
ownership
(1) Net profit attributable to owners 1. BERERBIMEE -153,713,909.63 -112,036,650.26
of the parent company (Net RERDEOFE1E
losses are shown with “-") LAT — J5R3E51)
(2) Gains or losses on non- . PEBBRREROFE -8,798,609.86 -3,182,172.33
controlling interests (Net losses BUAT — J5R3E5)
are shown with “-")
VI. Net other comprehensive income N HtARE MmN &FE

after tax
Net after-tax amount of other
comprehensive income attributable
to owners of the parent company
1. Other comprehensive income that
cannot be reclassified to profit
or loss
(1) Remeasurement of changes in
defined benefit plans
(2) Other comprehensive income
that cannot be transferred to
profit or loss under the equity
method
(3) Changes in fair value of
investments in other equity
instruments
(4) Changes in fair value of the
enterprise’s own credit risk
(5) Others

FERARMAENEM
A ERE B

(D) THESHERBHH
iR & Wk

1. EFEREZH:
EIJ““@J%E

2. #m
E’JEW*AWE

3. M ER T ARER
SBEE

4. CEESFEARBA
5. Hith

THERGERUEREREIRNERAR
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Consolidated Income Statement (Cont'd)

A N =
SHFER(E

For the year ended December 31, 2025
Bl F2025F12H31HIFFE

Prepared by: YCIH Green High-Performance Concrete Company Limited
RELEN - TRRRGESIERRRLIROERAT

Notes 2025
Items BH B aE 2025 E

Currency: RMB
B AR

2024
20244

2. Other comprehensive income to

(D)RESBERBHE

be reclassified to profit or loss iR & Wz
(1) Other comprehensive income 1. WA T A8 Em A
that can be transferred to H ARG W

profit or loss under the equity
method
(2) Changes in fair value of other

2. ApERKEARE

debt investments BEEH
(3) Amount of financial assets 3. EREEEDHFTA
reclassified into other Hibir & Wamr <
comprehensive income )
(4) Provision for credit impairment 4. EAbtEREREERR
of other debt investments (=R
(5) Cash flow hedge reserve (effective 5. RenBEMHE
part of cash flow hedge profit (REeER=EHE
or loss) BRI )
(6) Translation difference of foreign 6. INEBITSRRITE =
currency statements #
(7) Others 7. Hpth
Net after-tax amount of other EER O HRRNEMEES
comprehensive income attributable to W g% 58
non-controlling interests
VII. Total comprehensive income t - REWEBE -162,512,519.49 -115,218,822.59
Total comprehensive income FENE R RRE ARSI -153,713,909.63 -112,036,650.26
attributable to shareholders of the mAAEE
parent company
Total comprehensive income BN HARR AR E W -8,798,609.86 -3,182,172.33
attributable to non-controlling AATE
interests
VIII. Earnings per share: N - Bl
1. Basic earnings per share (RMB/Share) (D) EXRGRK=E(ARE -0.34 -0.25
T/
2. Diluted earnings per share (RMB/ (D)HEERKE(ARE -0.34 -0.25
Share) TL/AR)
Legal representative: Principal in charge of accounting: Head of the accounting department:
Li Zhangjian Liu Zhen Wang Zhenkun
EERKRA : TEE FESFHIEATA : 8k TEEEEA - TR
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Income Statement of the Parent Company

SN P NE s
For the year ended December 31, 2025
ElF2025F12H31HILFE

Prepared by: YCIH Green High-Performance Concrete Company Limited

Currency: RMB

mELEN c EMERGER MR TRNERAF BAL: ARB T
Notes 2025 2024
Items BA B =E 20255 E 20245 %
. Operating income — CEERA XVIL4 ++.4 743,111,732.52 485,182,104.44
Less: Operating costs R XVI.4 ++.4  663,292,472.64 454,517,885.56
Taxes and surcharges i K Bt an 4,021,042.21 3,136,362.67
Selling expenses HEEBH 4,403,582.98 7,998,325.80
Administrative expenses EBER 54,351,818.75 58,065,104.15
Research and development g 4,882,280.63 6,438,090.44
expenses
Financial expenses MIsEHR 16,177,499.81 15,901,000.93
Including: Interest expenses Hep: FIEER 13,244,356.14 15,619,031.11
Interest income FEMA -2,047,072.14 838,475.40
Add: Other income o0 Hfblkas 10,130,066.69 3,018,408.85
Investment income (Losses are B W (BRI — 15 XIS ++.5 1,580,941.07 -562,397.23
shown with “-") #H71)
Including: Income from Hep : HEERENE
investments in ERENTE
associates and joint Wz
ventures
Gains on derecognition LABRERARK ARG T 2 -1,762,397.23
of financial assets K ® Rl E EAR
measured at IF R A
amortized cost
Net exposure hedge gains (Losses FR O E Bl (1B

are shown with “-")
Gains on changes in fair value
(Losses are shown with “-")
Credit impairment losses (Losses
are shown with “-")
Impairment losses on assets (Losses
are shown with “-")
Gains on asset disposal (Losses
are shown with “-")

VAT — I5%4E51)

ARBERE KR (S
KAl — I5%4B51)
ERRERKERIA

[— J5RIE51)

BERERR(RERIA

[— J5RIE51)

BEREW=R (BRI

[— J5RIE51)

-121,051,835.06

-1,205,402.66

183,842.90

-20,360,289.51

-273,820.69

1,413,369.88

THERGERMERELIRNERAA
2025 FE W&
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Income Statement of the Parent Company (Cont’d)

BRAFER(E

For the year ended December 31, 2025

ElF2025F12H31HIFFE
Prepared by: YCIH Green High-Performance Concrete Company Limited Currency: RMB
R EEERZESEERELTROBRAR Bh - ARMTT
Notes 2025 2024
Items BA B =E 20255 E 202452
Il. Operating profit (Losses are shown = - &ZEFIH(EEUM — 5FE -114,379,351.56 -77,639,393.81
with “-") )
Add: Non-operating income hn o EEEIMEA 6,012,117.30 3,732,368.90
Less: Non-operating expenses W N W 2,208,362.11 2,207,504.44
lll. Total profit (Total losses are shown = - FIEAZE (EEARELU — 158 -110,575,596.37 -76,114,529.35
with “-") #=5)
Less: Income tax expenses W FSHER -9,711,425.74 -12,486,891.39
IV. Net profit (Net losses are shown 0 FERECEBEU - 15RE -100,864,170.63 -63,627,637.96
with “-") 5)
1. Net profit from continuing operations (D) B FAEOFE -100,864,170.63 -63,627,637.96
(Net losses are shown with “-") BUAT — J5R1E51)
2. Net profit from discontinued (D) R F A EOF &
operations (Net losses are shown BUAT — J5RE51)
with ”-")
V. Net other comprehensive income F - HRESWRBNBEFEE
after tax
1. Other comprehensive income that (—) TREED FERRHE
cannot be reclassified to profit or fbhr e Wam
loss
(1) Remeasurement of changes in 1. B 2R TS
defined benefit plans sTEIE B
(2) Other comprehensive income that 2. R N EREIE
cannot be transferred to profit ) E AR S
or loss under the equity method Wz
(3) Changes in fair value of 3. iR TAKRE
investments in other equity NREBEEE)
instruments
(4) Changes in fair value of the 4. FEE S ERRAR
enterprise’s own credit risk NREBEEE)
(5) Others 5. EAth
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Income Statement of the Parent Company (Cont'd)

SYNCIPINEEIE )

For the year ended December 31, 2025

ElF2025F12H31HILFE
Prepared by: YCIH Green High-Performance Concrete Company Limited Currency: RMB
mELEN c EMERGER MR TRNERAF Bir : ARBTT
Notes 2025 2024
Items BA B =E 20255 E 20245 %
2. Other comprehensive income to be (D) BESHEBRNEM
reclassified to profit or loss iAW
(1) Other comprehensive income that 1. AT AT B
can be transferred to profit or B HE thaR S e
loss under the equity method
(2) Changes in fair value of other 2. A ERRE AR
debt investments BEZ
(3) Amount of financial assets 3. EREEED T
reclassified into other AHMh#zE s
comprehensive income HE 5
(4) Provision for credit impairment of 4. EthEEREER
other debt investments BIEEE
(5) Cash flow hedge reserve (effective 5. RenEEMEE
part of cash flow hedge profit (Ren=EEiE
or loss) @B )
(6) Translation difference of foreign 6. INEBF SRR ITH
currency statements =
(7) Others 7. EApth
VI. Total comprehensive income N EREWREE -100,864,170.63 -63,627,637.96
VII. Earnings per share: + - SRS :
1. Basic earnings per share (=) BERGRYE
(RMB/Share) (ANR¥TT/BR)
2. Diluted earnings per share (D) HETRWE
(RMB/Share) (ANR¥ETTBR)
Legal representative: Principal in charge of accounting: Head of the accounting department:
Li Zhangjian Liu Zhen Wang Zhenkun
EERRA - FEE FESHIIEAEA - 2R BEEEEEA © Tk
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Consolidated Cash Flows Statement
EHEERER

For the year ended December 31, 2025
ElF2025F12H31HIFFE

Prepared by: YCIH Green High-Performance Concrete Company Limited

Currency: RMB

R EEERZESMEERRELTROBRAA Bir : ARBTT
Notes 2025 2024
Items BHH Bt 20255 F 20245 F
I. Cash flows from operating — RETHEENRLSRE :
activities:
Cash received from sales of goods or HE®Mm - RESBIKE 775,746,588.38 962,402,432.40
provision of labor services W&
Received tax refunds WM BRE 19,889.55 271,189.50
Other cash received from operating W B E i B A 2 E B V.49 F.49 219,266,406.77 380,006,748.96
activities HIEE
Subtotal of cash inflows from operating Z&EFEHRESFHA /DT 995,032,884.70  1,342,680,370.86
activities
Cash paid for purchase of goods or BEEm EXEBEEMN 723,854,524.55  1,179,744,948.63
receipt of services kit
Cash paid to and for employees TAHEB T AR AR TS 104,499,705.79 90,055,667.20
RNERE
Taxes paid SRS ERE 33,674,057.01 36,219,715.65
Other cash paid for operating activities ST E M B AL EB) A V.49 F.49 86,748,079.82 135,772,777.46
MIRE

RETEBRE R DT

Subtotal of cash outflows from
operating activities

948,776,367.17

1,441,793,108.94

Net cash flow from operating activities EEEBELNESHRETHE

46,256,517.53

-99,112,738.08

Il. Cash flows from investing activities: = - REFHELANRLSRE :

W ERE KBRS
SR E RS K E RS

Cash received from disinvestment
Cash received from investment income

Net cash recovered from the disposal REETEE  EBFEAE 531,558.40 1,023,178.00
of fixed assets, intangible assets and A E A REAE E W B &)
other long-term assets R eIFEE

Net cash received from the disposal of BRETFARREMEEES
subsidiaries and other business units AU B K3 & 5 58

Other cash received from investing B E BRI E EB) B 7
activities btk

Subtotal of cash inflows from investing REFEHRESFA /DT 531,558.40 1,023,178.00

activities
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Consolidated Cash Flows Statement (Cont'd)
afEenRExR(E

For the year ended December 31, 2025
ElF2025F12H31HILFE

Prepared by: YCIH Green High-Performance Concrete Company Limited

Currency: RMB

RPN - EMERGERMEEERLRNARAR Bir : ARBTT
Notes 2025 2024
Items BA B =E 20255 F 20245 %
Cash paid for the acquisition of fixed BERETEE  EBFAE 13,726,523.53 18,286,388.80
assets, intangible assets and other MEAMRIAEEZTH
long-term assets Re
Cash paid for investments AR E
Net cash paid to acquire subsidiaries BISFARIREME RS
and other business units TR & 55
Other cash paid for investing activities AT HE M RS B EB) A
MR
Subtotal of cash outflows from BREFEBRESRE DT 13,726,523.53 18,286,388.80
investing activities
Net cash flow from investing activities REFBELNESHETFHE -13,194,965.13 -17,263,210.80
lll. Cash flows from financing activities: = - B&EEFHELNRERE
Cash received from investments R W R IR & 22,500,000.00
Including: Cash received by subsidiaries Hep : FRRIRK D BHRR 22,500,000.00
from non-controlling HEWE R E
interests’ investments
Cash received from borrowings S EREEIHIR e 664,488,870.94 833,920,265.28
Other cash received from financing gkt 3=9ro =17
activities piiea
Subtotal of cash inflows from financing ZBEEEHHRLSFA /DT 686,988,870.94 833,920,265.28
activities
Cash for debt repayments EEEBZNHRE 699,155,784.73 747,750,494.87
Cash paid for dividends, profits DECARF ~ Ak ERF 18,063,654.57 29,431,850.88
appropriation or payments of interest BXA®RE
Including: Dividends and profits paid to Hep : FRAIR GBI ER 720,000.00 1,430,000.00
non-controlling interests RERF - FIE
by subsidiaries
Other cash paid for financing activities SR HEMEEEESRE V.49 F.49 2,376,793.71 2,801,447.08
mIRE
Subtotal of cash outflows from BEEHRSMH/NG 719,596,233.01 779,983,792.83

financing activities

Net cash flow from financing activities

BEEHEANASRETHE

-32,607,362.07

53,936,472.45

EHERGER MR
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Consolidated Cash Flows Statement (Cont'd)
aiReRER(E)

For the year ended December 31, 2025

EZ2025F 1231 HIFFE

Prepared by: YCIH Green High-Performance Concrete Company Limited

Currency: RMB

R EEERZESEERELTROBRAR BAL: ARB T

Notes 2025 2024

Items BA B =E 20255 E 202452

IV. Effect of exchange rate fluctuations [ - ERSEHHEELRRE -25,966.73 23,505.11

on cash and cash equivalents EEYNEE

V. Net increase in cash and cash i BRERBELEEYWFEME 428,223.60 -62,415,971.32
equivalents

Add: Opening balance of cash and m: ByRe RASEE 7,457,222.86 69,873,194.18

cash equivalents YEREE

VI. Closing balance of cash and cash N HRBAERBESSEVRE 7,885,446.46 7,457,222.86

equivalents

Legal representative:
Li Zhangjian
EERRA - FEE

Principal in charge of accounting:
Liu Zhen
FESFIIEEEA : 2k
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Cash Flows Statement of the Parent Company
BRARIRERER

For the year ended December 31, 2025
ElF2025F12H31HILFE

Prepared by: YCIH Green High-Performance Concrete Company Limited

REEN - THRRZESMRRLIRNERLR

Items

HH

2025
20255 E

Currency: RMB

Bl : ARSI
2024
202455

. Cash flows from operating activities:
Cash received from sales of goods or provision of
labor services
Received tax refunds
Other cash received from operating activities

- RETDELNTERE:
HEER - RESHRENRS

YR B R &
Yo B H ft R AR 2R BV B ARV ER &

454,812,048.15

695,455,263.82

498,142,615.08

1,401,526,207.02

Subtotal of cash inflows from operating activities

REFTHRESRA DG

1,150,267,311.97

1,899,668,822.10

Cash paid for purchase of goods or receipt of
services

Cash paid to and for employees

Taxes paid

Other cash paid for operating activities

BERR  RXBHXMN0AE

XNEBTAR AR T N0RS
XFHRIRHE
XEMELLESHFHENRS

600,593,557.41

55,044,498.42
16,986,481.23
396,424,676.39

1,016,098,483.96

63,048,510.36
21,644,695.86
883,992,945.78

Subtotal of cash outflows from operating activities

RETHRSRAH D

1,069,049,213.45

1,984,784,635.96

Net cash flow from operating activities

RETHELENRSRE TR

81,218,098.52

-85,115,813.86

Il. Cash flows from investing activities:
Cash received from disinvestment

T REZHELENRERE
mrERINRE

Cash received from investment income RERERRKEINR S 262,763.43
Net cash recovered from the disposal of fixed assets, REETEE BREENHEMRE 65,986.00 828,640.00
intangible assets and other long-term assets EEKRBINER & FE
Net cash received from the disposal of subsidiaries BRE TR REAME B
and other business units ReFHE
Other cash received from investing activities Y| B AT E R BN A VIR &
Subtotal of cash inflows from investing activities BRERBHREFTA DT 328,749.43 828,640.00

Cash paid for the acquisition of fixed assets,
intangible assets and other long-term assets

Cash paid for investments

Net cash paid to acquire subsidiaries and other
business units

Other cash paid for investing activities

BREREAE  BVEEMEGREY

BEXNNAS
RAXfMEE
BEFARREMEEEM XM

ReFR

XNEMERBEDHHENES

13,430,758.53

17,256,888.80

Subtotal of cash outflows from investing activities  REFEHBELFH i 13,430,758.53 17,256,888.80
Net cash flow from investing activities RETHELENBRESREFE -13,102,009.10 -16,428,248.80

EHERGESH

ab 28
B /EE /
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Cash Flows Statement of the Parent Company (Cont'd)

BRAREERER(E

For the year ended December 31, 2025
Bl F2025F12H31HIFFE

Prepared by: YCIH Green High-Performance Concrete Company Limited

Currency: RMB

BB EHERZESMEERLIRNERAA B : ARBT

2025 2024
Items EHE 2025 E 2024F %
ll. Cash flows from financing activities: = BETRHEANELSRE:

Cash received from investments
Cash received from borrowings
Other cash received from financing activities

Rt & W B 03 &
BEERRIINRS
YR A ASEE R0 E

538,331,385.11

688,650,000.00

Subtotal of cash inflows from financing activities

EETHRERMA DG

538,331,385.11

688,650,000.00

Cash for debt repayments

Cash paid for dividends, profits appropriation or
payments of interest

Other cash paid for financing activities

EREHX MRS
AEEH - FERENFES S
R

XNEMESEEHFRNHE

594,627,758.84
12,807,054.04

1,982,895.70

630,907,735.85
16,603,717.82

1,603,780.08

Subtotal of cash outflows from financing activities

BETBHRSR MG

609,417,708.58

649,115,233.75

Net cash flow from financing activities

BETDELNREREFE

-71,086,323.47

39,534,766.25

IV. Effect of exchange rate fluctuations on cash and
cash equivalents
V. Net increase in cash and cash equivalents
Add: Opening balance of cash and cash equivalents
VI. Closing balance of cash and cash equivalents

I RERRESEEWTENE
m: BuReRReEENRE
AN HBRASRRSEENRE

M- EXSBHRERASSENNTE

-25,966.73

-2,996,200.78
4,078,580.00
1,082,379.22

23,505.11

-61,985,791.30
66,064,371.30
4,078,580.00

Legal representative:
Li Zhangjian
FEERRA - FEE

Principal in charge of accounting:

Liu Zhen
FEESHIIEAEA : 2k
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Consolidated Statement of Changes in Shareholders’ Equity
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Consolidated Statement of Changes in Shareholders’ Equity (Cont’d)
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Notes to the Financial Statements

B H5 Rk M=

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BlE2025F 12431 H IFFE (BRRFIEES - BIAA RS TIIR)

. BACKGROUND OF THE COMPANY

YCIH Green High-Performance Concrete Company Limited (hereinafter referred to as the
“Company”, and collectively as the”Group” when including subsidiaries) is a limited
liability company incorporated in Yunnan Province, People’s Republic of China on June
19, 2007 by Yunnan Construction Engineering Concrete Co., Ltd. As of December 31,
2025, the registered capital of the Company was RMB446,272,000.00. The registered
address is beside Zhaotong Avenue, Zhaoyang District, Zhaotong City, Yunnan Province
(Yunnan Construction Investment Zhaotong Development Building).

The H Shares issued by the Company have been listed on the Hong Kong Stock Exchange
from October 31, 2019 onwards.

The Group operates in the manufacturing industry and is primarily engaged in the R&D,
production, and sales of ready-mixed commercial concrete, along with upstream and
downstream building materials such as cement, aggregates, admixtures, and prefabricated
components. At the same time, The Group is vigorously advancing the comprehensive
utilization of solid waste resources, with an emphasis on phosphogypsum, by researching
and developing, producing, and selling new materials such as phosphogypsum aggregate
and coatings. The Group is also actively promoting the charging and swapping business
for new energy heavy trucks, and providing commissioned processing, quality technical
services, management services, and other related business. Business scope: licensed
projects: recycling of renewable resources (except productive scrap metal); building
intelligent system design; road cargo transportation (excluding dangerous goods);
construction professional operations; power generation business, transmission business,
power supply (distribution) business; power supply business (For projects subject to
approval by law, business activities can only be carried out after approved by the
relevant departments, with specific business projects subject to the approval of the
relevant departmental approval documents or licenses)general projects: manufacture
of cement products; manufacture of non-metallic mineral products; manufacture of
lime and gypsum; manufacture of concrete structural components; manufacture of
lightweight building materials; manufacture of building blocks; manufacture of new
building materials (excluding hazardous chemicals); processing of renewable resources;
cement products sales; non-metallic minerals and products sales; building materials sales;
concrete structural components sales; synthetic materials sales; lightweight building
materials sales; building blocks sales; renewable resources sales; technical services,
technology development, technology consulting, technology exchange, technology
transfer, technology promotion; machinery and equipment sales; machinery and
equipment leasing; non-residential real estate leasing; land use right leasing; stone
processing for construction; domestic trade agency; new material technology research
and development; special chemical products manufacturing (excluding hazardous
chemicals); special chemical products sales (excluding hazardous chemicals); chemical
products production (excluding licensed chemical products); chemical products sales
(excluding licensed chemical products); solid waste management; construction waste
regeneration technology research and development; software development; electric
vehicle charging infrastructure operation; battery sales; energy-saving management
services; contract energy management. In addition to projects subject to approval
by law, carry out business activities independently in accordance with the law with a
business license.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

I. BACKGROUND OF THE COMPANY (Cont’d)

The parent company of the Company is Yunnan Construction and Investment Holding
Group Co., Ltd. (hereinafter referred to as “YCIH Group”), and the ultimate controlling
party is the State-owned Assets Supervision and Administration Commission of Yunnan
Provincial People’s Government (hereinafter referred to as “Yunnan SASAC").

For details of the Company’s subsidiaries, please refer to “VII. Changes in the scope of

consolidation” and “VIII. Interests in other entities” in this note.

The financial statements were approved for reporting on March 30, 2026 by the Board
of Directors of the Company.

Il. BASIS FOR THE PREPARATION OF FINANCIAL
STATEMENTS

1. Basis for the preparation

The Group’s financial statements have been prepared based on transactions and events
that have actually occurred, in accordance with the PRC Accounting Standards for
its application
guidelines, interpretations, and other related regulations (hereinafter referred to as
"PRC ASBE"), and the relevant disclosures requirements of the Hong Kong Companies
Ordinance and the Hong Kong Listing Rules, and based on the accounting policies and

Business Enterprises issued by the Ministry of Finance of the PRC,

estimates described in “lll. Significant accounting policies and accounting estimates”
in this note.

2. Going concern

The Group incurred consecutive losses from 2023 to 2025, and RMB63,069,602.15 of
funds were frozen as at December 31, 2025, due to litigation and other matters. These
matters or circumstances indicate material uncertainties that may cast significant doubt
on the Group's ability to continue as a going concern. In response to the significant
doubts regarding the Group’s ability to continue as a going concern mentioned above,
the Group intends to take the following measures to meliorate the situation:

Firstly, the Group strives to promote steady growth in operating income. It adheres
to the leading role of business development. While continuously consolidating the
building materials business, it intensifies efforts to develop businesses such as solid
waste and new materials, as well as new energy charging and swapping, to ensure the
completion of the annual target for new contract signings, thereby laying a foundation
for the growth of operating income. The Company adheres to refined management,
continuously strengthens production and supply organization guarantees, and product
quality and service guarantees, and strives to achieve “secondary marketing” for major
projects under construction to drive the growth of operating income.

Secondly, the Group strives to achieve new results in collection efforts. Building on the
achievement of collecting amounts exceeding the operating income for four consecutive
years (2022 to 2025), it further innovates collection methods, intensifies efforts, and
optimizes incentive mechanisms to ensure a continuous decline in the balance of
receivables.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

B ZE2025F12 431 H1IFFE (B 55N

Il. BASIS FOR THE PREPARATION OF FINANCIAL
STATEMENTS (Cont’d)
2. Going concern (Cont’d)

Thirdly, the Group will make every effort to advance risk prevention and debt resolution
solidly. It establishes a robust system of rules and regulations that integrates compliance
management with risk control, and improves classified and graded risk prevention and
control. The Group pays close attention to risk prevention and control in key areas such
as legal affairs, finance, and business operations, anticipates and promptly prevents and
resolves major risks in advance, ensuring the stable operation of production, business
operation management, and various other work.

The Board believes the above improvement measures are feasible and effective.
Accordingly, the financial statements of the Reporting Period of the Group have been
prepared on a going concern basis.

lll. SIGNIFICANT ACCOUNTING
ACCOUNTING ESTIMATES
1. Statement of compliance with PRC ASBE

The financial statements comply with the requirements of the PRC ASBE and give a

POLICIES AND

true, accurate, and complete picture of the financial position as at December 31, 2025,
operating results, and cash flows for the year 2025 of the Company and the Group.

2. Accounting period
The accounting period of the Group is from January 1 to December 31 of the calendar
year.

3. Operating cycle

The Group's operating cycle is 12 months, and the period from January 1 to December
31 of each year is regarded as one operating cycle, which is used as the criterion for
classifying the liquidity of assets and liabilities.

4. Functional currency
The functional currency of the Group is Renminbi (RMB).
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lll. SIGNIFICANT ACCOUNTING POLICIES
ACCOUNTING ESTIMATES (Cont’d)
5. Methodology for determining materiality criteria and basis 5. EEMEZEBREF EZMREXE

for selection

AND = EESSBERGH4F
(&)

The Group follows the principle of materiality in the preparation and disclosure of its ~AEBFEHMPEFEHEREBEZIERD -
financial statements. The matters disclosed in the notes to the financial statements ZARE/EHMAWFFFEBE B REBHIZEH
that involve the judgment of materiality criteria and the methodology for determining  ETH) 518 & B & B (F{Z 2/ F 75 A MIE BIKIE
materiality criteria and basis for selection are set out below:

Items

HHE

Where the matter is disclosed
in the notes to the financial
statements
ZEEELFBRRMTHH
WENE

o -

Materiality criteria

Significant construction in progress

EEMAERTIREAR

Significant accounts payable aged

over 1 year

ARER BB —F M EE R RN

Significant other payables aged
over 1 year

B —FHEZHEMERNR

Significant contingencies

EENHAFH

V. 11. Construction in progress

ho M AERTRE

V. 20. Accounts payable

A 20 ENERTK

V. 24. Other payables

A 24 EABFER IR

XIV. Commitments and contingencies

T AGERREER
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The investment budget accounts for more than 5% of the
amount of fixed assets, and the amount incurred in the
current period accounts for more than 10% of the total
amount incurred in the current period for construction
in progress (or the percentage of the closing balance
is greater than 10%), or the amount exceeds RMB1
million.

REREETEESTES %A L - EHBAREEETR
B HEBFE10% A - (SREAARERZR(GLE10% A ) - 3k
HEBEBAREI008 T

Individual amounts account for more than 5% of the total
accounts payable, and the amounts exceed RMB10
million.

BIHSRELEMNERFERES% AL - BSEBBARKE
1,0008 7T

Individual amounts account for more than 5% of the
total other payables, and the amounts exceed RMB10
million.

BIHSRR(G M RATES %A F - BefBBARK
1,0008 7T

The total amount of a single factor exceeds RMB10
million.
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lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

6. Accounting for business combinations under common
control and not under common control

Assets and liabilities acquired by the Group as a consolidator in a business combination
under common control are measured at the book value of the consolidated party in the
consolidated statements of the ultimate controlling party at the date of consolidation.
The difference between the book value of the net assets acquired and the book value of
the consideration paid for the merger is adjusted to capital reserves; if capital reserves
are not sufficient to offset the difference, retained earnings are adjusted.

Identifiable assets, liabilities, and contingent liabilities of the acquiree acquired in a
business combination not under common control are measured at fair value at the
acquisition date. The cost of the combination is the sum of the fair value of cash or
non-cash assets paid, liabilities issued or assumed, and equity securities issued by the
Group to obtain control over the acquiree at the date of purchase, and each directly
related expense incurred in the business combination (for business combinations achieved
in stages through multiple transactions, the cost of the combination is the sum of the
costs of each individual transaction). If the cost of the merger is greater than the share
of the fair value of the identifiable net assets of the acquiree acquired in the merger,
the difference is recognized as goodwill; if the cost of the merger is less than the share
of the fair value of the identifiable net assets of the acquiree acquired in the merger,
the fair value of each identifiable asset, liability, and contingent liability acquired in the
merger, and the fair value of non-cash assets of consolidation consideration or equity
securities issued are first reviewed, and if, after the review, the cost of the merger is
still less than the share of the fair value of the identifiable net assets of the acquiree
acquired in the merger, the difference is recognized as non-operating income in the
period of the merger.

7. Preparation of consolidated financial statements
The Group includes all controlled subsidiaries and structured entities in the scope of the
consolidated financial statements.

In preparing the consolidated financial statements, if the accounting policies or accounting
periods adopted by a subsidiary and the Company are not consistent, the necessary
adjustments are made to the financial statements of the subsidiary in accordance with
the Company’s accounting policies or accounting periods.

All significant internal transactions, transaction balances, and unrealized profits within the
scope of consolidation are eliminated in the preparation of the consolidated statements.
The shares of owners’ equity of subsidiaries that are not attributable to the parent
company and the shares of net profit or loss, other comprehensive income, and total
comprehensive income for the period that are attributable to non-controlling interests
are presented in the consolidated financial statements under “non-controlling interests,
gains or losses on non-controlling interests, other comprehensive income attributable to
non-controlling interests and total comprehensive income attributable to non-controlling
interests”, respectively.
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lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

7. Preparation of consolidated financial statements (Cont‘d)
For subsidiaries acquired through business combinations under common control, their
operating results and cash flows are included in the consolidated financial statements
from the beginning of the period of consolidation. When preparing the comparative
consolidated financial statements, the relevant items in the prior year’'s financial
statements are adjusted as if the reporting entity formed by the merger had existed
since the point at which control by the ultimate controlling party began.

If the equity interest in an investee under common control is acquired step by step
through multiple transactions, which ultimately results in a business combination, when
preparing the consolidated financial statements, adjustment is made as if it had existed
in its current state from the time when the ultimate controlling party began to exercise
control; in the preparation of the comparative statements, the relevant assets and
liabilities of the consolidated party are consolidated into the comparative statements in
the Group’s consolidated financial statements to the extent that such assets or liabilities
are consolidated no earlier than at the point when the Group and the consolidated party
are both under the control of the ultimate controlling party. The relevant items under
owners’ equity in the comparative statements are adjusted for the net assets increased
due to consolidation. In order to avoid double-counting of the value of the net assets of
the combined party, for the related gains and losses, other comprehensive income and
other changes in net assets recognized for the long-term equity investments held by the
Group before reaching the combination between the later of the date of acquisition of
the original shareholding and the date on which the Group and the combined party are
under the ultimate control of the same party and the date of combination, the opening
retained earnings and current profit or loss for the comparative statement period should
be written down, respectively.

For a subsidiary acquired through a business combination not under common control,
the results of operations and cash flows are included in the consolidated financial
statements from the date the Group obtains control. In preparing the consolidated
financial statements, the financial statements of subsidiaries are adjusted on the basis
of the fair value of each identifiable asset, liability, and contingent liability determined
at the date of purchase.

If the equity interest in an investee not under common control is acquired step by step
through multiple transactions, which ultimately results in a business combination, in
preparing the consolidated financial statements, the equity interest in the acquiree held
prior to the date of purchase is remeasured at the fair value of the equity interest in the
acquiree at the date of purchase, and the difference between the fair value and its book
value is recognized as investment income for the current period; other comprehensive
income under the equity method of accounting and changes in owners’ equity other
than net profit or loss, other comprehensive income, and profit distribution in respect
of equity interests in the acquiree held prior to the date of purchase shall be transferred
to investment gains and losses in the period in which the purchase date falls, except
for other comprehensive income arising from the remeasurement of changes in net
liabilities or net assets of the defined benefit plan by the investee.

162 YCIH Green High-Performance Concrete Company Limited
Annual Report 2025

= EEEHREREH
(#)

7. Bt BRNER T L (E)
HRA— 2 T LAHRBNTAR - £
BREMRSTE DS 0K DRTMHAL G
BME - FULBA YIS MEE - ¥ Lo
BMERMIEHED RTHE  BREAHRTRK
PR 8 AR R A S B — B
T -

BBERX 50 TRIGE — 2 TR E B
MR - TR EEAG - REA IR
REF - AR R A AR ) 00 B 46 12 1 85 B A B AT
MAREFELETHE  ERJELEHRRE -
A RERAKEEMBE G5 RER & ZE ST
Sz THRERR - KA O NE R
BE  BEIAREES GHHH@K A L8R
R WA G MIEINEEE EE L RRR T
AEMAEERDE NHERERE o Sl R E
BHTFEENEELETEEAE  AREE
ZR AR ANRIBRERE - £RER
Ptz A EAKE B A G0 BN R — 77 &4
EHzBERBRAEESHFEZEERABEHIE
o HtE e WS MEMEEERZS - B 5l
R BRI H R R B B A U e M HA AR o

HRER—ZEFH TEEARHFRETAR - &=
FXRAIRE IR 8 B AR B S ZEH 2 B LR
ABHHBIME - HRHEA O BRERE - A
BERAEENSHABREE  AELKXIER
BEOAREBERSERE TARMMBERIAET

A -

BBE R H 0 TG IERE —ZH THIRESE
RRHE - RERTZREEREH - RESHMH
WA - HRBEEAZARBNKEER TR
- BRZEECEERN AN EBEETER
R AREBEEEEREEENEZETAEHN
BB W EEMABNEER ZATR AR
B kg ARE TR MRS W
AR RRFERE - HER S W MAED BN
HttfrEERZEY  EREAMBENER
REEE  ARRRESDEATEREX @A
BFEENFEEEPMELN LS WS
BRON o




Notes to the Financial Statements (Cont'd)

BRI ()
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lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

7. Preparation of consolidated financial statements (Cont‘d)
Where the Group partially disposes of its long-term equity investment in a subsidiary
without loss of control, for the difference between the disposal price and the share
of the subsidiary’s net assets calculated on a continuing basis from the purchase
date or the combination date corresponding to the disposal of the long-term equity
investment, the capital premium or equity premium shall be adjusted in the consolidated
financial statements, or the retained earnings shall be adjusted if the capital reserves
are insufficient to be written down.

If the Group loses control over an investee due to, for example, the disposal of a portion
of an equity investment, the remaining equity interest shall be remeasured at its fair
value at the date of the loss of control in the preparation of the consolidated financial
statements. The difference between the sum of the consideration obtained from the
disposal of equity interest and the fair value of the remaining equity interest and the
share of the original subsidiary’s net assets continuously calculated from the date of
purchase or the date of consolidation based on the original shareholding ratio is included
in investment gains and losses in the period in which control is lost, and goodwill is also
written down. Other comprehensive income, etc. related to original equity investments in
the subsidiary is transferred to current investment gains and losses when control is lost.

When the Group disposes of its equity investment in a subsidiary in stages through
multiple transactions until it loses control over the subsidiary, if each transaction of
disposing of equity investment in the subsidiary until it loses control over the subsidiary
belongs to a package deal, each transaction shall be accounted for as a single transaction
of disposing of the subsidiary and losing control of the subsidiary; provided, however,
that the difference between the price of each disposal prior to the loss of control and
the share of the subsidiary’s net assets corresponding to the investment disposed of
is recognized in the consolidated financial statements as other comprehensive income
and transferred to investment gains and losses for the period of the loss of control
when control is lost.

8. Classification of joint venture arrangements and accounting
treatment of joint operations

The Group's joint arrangements include joint operations and joint ventures. For jointly-
operated projects, the Group recognizes assets held and liabilities assumed individually
and assets held and liabilities assumed on a share basis as a joint venture partner in a
jointly-operated project and recognizes the related revenues and expenses individually
or on a share basis in accordance with the relevant agreements. If a transaction with
a joint operation occurs for the purchase or sale of an asset that does not constitute
a business, only the portion of the gain or loss resulting from the transaction that is
attributable to the other participants in the joint operation is recognized.

9. Cash and cash equivalents

Cash in the Group’s cash flows statement represents cash on hand and deposits that
are readily available for disbursement. Cash equivalent in the cash flows statement
refers to the investment with a term not more than 3 months and high liquidity and
is easily convertible to known amounts of cash and subject to an insignificant risk of
changes in value.
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lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

10. Foreign currency operations and translation of foreign
currency financial statements

(1) Foreign currency transactions

The Group's foreign currency transactions are translated into RMB amounts at the spot
exchange rate on the date of the transaction. At the balance sheet date, monetary items
denominated in foreign currencies are translated into RMB using the spot exchange rate
at the balance sheet date. The resulting translation differences are recognized directly
in profit or loss for the current period, except for the exchange differences arising from
special borrowings in foreign currencies for the acquisition or production of assets eligible
for capitalization, which are treated in accordance with the principle of capitalization.

(2) Translation of foreign currency financial statements

Assets and liabilities items in the foreign currency balance sheet are translated using
the spot exchange rate at the balance sheet date; owners’ equity items, except for
“undistributed profits”, are translated at the spot exchange rate at the time of the
operation; and income and expense items in the income statement are translated
using the spot exchange rate at the date of the transaction. The foreign currency
statement translation differences arising from the above translation are presented in
other comprehensive income. Cash flows in foreign currencies are translated using the
spot rate at the date the cash flows occur. The amount of the effect of exchange rate
changes on cash is presented separately in the cash flows statement.

11. Financial assets and financial liabilities
A financial asset or a financial liability is recognized when the Group becomes a party
to a financial instrument contract.

(1) Financial assets

1) Classification, recognition basis, and measurement of financial assets

Based on the business model for managing financial assets and the contractual cash
flow characteristics of financial assets, the Group classifies financial assets as financial
assets at amortized cost, financial assets at fair value through other comprehensive
income, and financial assets at fair value through profit or loss.

The Group classifies financial assets as financial assets at amortized cost if both of the
following conditions are met: M the business model for managing the financial assets
is to collect the contractual cash flows. @ the contractual terms of the financial asset
provide that the cash flows arising on a specific date are only payments of principal and
interest based on the outstanding principal amount. Such financial assets are initially
measured at fair value, with related transaction costs recognized in the initial recognition
amount; they are subsequently measured at amortized cost. Amortization under the
effective interest method, impairment, exchange gains or losses, and gains or losses
on derecognition of such financial assets that are not part of any hedging relationship
are recognized in current profit or loss. The Group’s financial assets that fall into this
category include accounts receivable, notes receivable, and other receivables.
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lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)

(1) Financial assets (Cont’d)

1) Classification, recognition basis, and measurement of financial assets (Cont’d)

The Group classifies financial assets as financial assets at fair value through other
comprehensive income if both of the following conditions are met: @ the business model
for managing the financial assets is to both collect the contractual cash flows and to
sell the financial assets. @ the contractual terms of the financial asset provide that the
cash flows arising on a specific date are only payments of principal and interest based
on the outstanding principal amount. Such financial assets are initially measured at fair
value, and the related transaction costs are included in the initial recognition amount.
All gains or losses arising from such financial assets that are not part of any hedging
relationship are recognized in other comprehensive income, except for credit impairment
losses or gains, foreign exchange gains or losses, and interest on such financial assets
calculated using the effective interest method; upon derecognition of the financial assets,
the cumulative gain or loss previously recognized in other comprehensive income should
be transferred from other comprehensive income to profit or loss for the current period.
The Group's financial assets that fall into this category include receivables financing.

The Group recognizes interest income based on the effective interest rate method.
Interest income is determined by multiplying the book balance of the financial assets
by the effective interest rate, except for the following cases: @ for purchased or
underlying financial assets that are credit-impaired, interest income is determined from
initial recognition based on the amortized cost of the financial assets and the credit-
adjusted effective interest rate. @ for purchased or underlying financial assets that are
not credit-impaired but become credit-impaired in subsequent periods, interest income
is determined in subsequent periods based on the amortized cost of the financial assets
and the effective interest rate.

The Group designated the investments in non-trading equity instruments as financial
assets measured at fair value through other comprehensive income. This designation,
once made, cannot be revoked. Investments in non-trading equity instruments designated
by the Group as at fair value through other comprehensive income are initially measured
at fair value, with related transaction costs recognized in the initial recognition amount;
except for dividends received (other than those attributable to the cost recovery portion
of the investment), which are recognized in current profit or loss, all other related gains
and losses (including exchange gains and losses) are recognized in other comprehensive
income and are not subsequently transferred to current profit or loss. When they
are derecognized, the cumulative gains and losses previously recognized in other
comprehensive income are transferred from other comprehensive income to retained
earnings.
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lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)

(1) Financial assets (Cont’d)

1) Classification, recognition basis, and measurement of financial assets (Cont’d)
Financial assets, other than those classified as at amortized cost and those classified as at
fair value through other comprehensive income as described above, are classified by the
Group as at fair value through profit or loss. Such financial assets are initially measured
at fair value, and the related transaction costs are recognized directly in current profit
or loss. Gains or losses on such financial assets are recognized in current profit or loss.

If the contingent consideration recognized by the Group in a business combination not
under common control constitutes a financial asset, the financial asset is classified as a
financial asset at fair value through profit or loss.

When the Group changes its business model for managing financial assets, it reclassifies
all affected related financial assets.

2) Recognition basis and measurement for transfer of financial assets

The Group derecognizes a financial asset when one of the following conditions is met:
@ the contractual rights to receive cash flows from the financial asset are terminated;
@ the financial asset is transferred and the Group transfers substantially all the risks
and rewards of ownership of the financial asset; @ the financial asset is transferred
and the Group neither transfers nor retains substantially all the risks and rewards of
ownership of the financial asset and does not retain control over the financial asset.

If a transfer of a financial asset as a whole satisfies the derecognition condition, the
difference between the book value of the transferred financial asset at the date of
derecognition and the sum of the consideration received for the transfer and the
cumulative amount of changes in fair value previously recognized directly in other
comprehensive income corresponding to the derecognized portion is recognized in
current profit or loss (The financial asset involved in the transfer meets both the following
conditions: the Group's business model for managing the financial assets is to both collect
the contractual cash flows and to sell the financial assets; the contractual terms of the
financial asset provide that the cash flows arising on a specific date are only payments
of principal and interest based on the outstanding principal amount).
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)

(1) Financial assets (Cont’d)

2) Recognition basis and measurement for transfer of financial assets (Cont’d)

If a partial transfer of a financial asset satisfies the conditions for derecognition,
the book value of the financial asset transferred as a whole is apportioned between
the derecognized portion and the unrecognized portion according to their respective
relative fair values. The difference between the apportioned overall book value of
the aforementioned financial asset and the sum of the consideration received for the
transfer and the amount corresponding to the derecognized portion of the accumulated
changes in fair value previously recognized in other comprehensive income that should
be apportioned to the derecognized portion is recognized in current profit or loss (The
financial asset involved in the transfer meets both the following conditions: the Group's
business model for managing the financial assets is to both collect the contractual cash
flows and to sell the financial assets; the contractual terms of the financial asset provide
that the cash flows arising on a specific date are only payments of principal and interest
based on the outstanding principal amount).

(2) Financial liabilities

1) Classification, recognition basis, and measurement of financial liabilities

The Group classifies financial liabilities as financial liabilities measured at amortized cost,
which are subsequently measured at amortized cost using the effective interest rate
method, except for the following:

@ Financial liabilities at fair value through profit or loss (including derivatives that are
financial liabilities), including financial liabilities held for trading and financial liabilities
designated as at fair value through profit or loss on initial recognition. Such financial
liabilities are subsequently measured at fair value, with gains or losses arising from
changes in fair value and dividend and interest expenses related to the financial liabilities
recognized in profit or loss.

@ Financial liabilities arising from the transfer of financial assets that do not qualify
for derecognition or the continued involvement in the transferred financial assets. Such
financial liabilities are measured by the Group in accordance with the provisions of the
standards related to the transfer of financial assets.

@ Financial guarantee contracts that do not fall under @ or @ above, and loan
commitments to lend at below-market interest rates that do not fall under @ above. The
Group, as the issuer of such financial liabilities, measures them after initial recognition
at the higher of the amount of the loss allowance determined in accordance with the
provisions of the relevant standard on impairment of financial instruments and the
amount initially recognized less accumulated amortization determined in accordance
with the relevant provisions of the income standard.

If the contingent consideration recognized by the Group as a purchaser in a business
combination not under common control forms a financial liability, the financial liability
is accounted for at fair value through profit or loss.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)

(2) Financial liabilities (Cont’d)

2) Conditions for derecognition of financial liabilities

A financial liability or a portion of the financial liability for which the obligation has been
discharged is derecognized when all or part of the present obligation of the financial
liability has been discharged. If the Group enters into an agreement with a creditor
to replace an existing financial liability by assuming a new financial liability and the
contractual terms of the new financial liability are materially different from those of
the existing financial liability, the existing financial liability is derecognized and the new
financial liability is recognized at the same time. If the Group materially modifies all or
part of the contractual terms of an existing financial liability, the Group derecognizes
the existing financial liability or a portion thereof and recognizes the modified financial
liability as a new financial liability. The difference between the book value of the
derecognized portion and the consideration paid is recognized in current profit or loss.

(3) Methodology for determining the fair value of financial assets and financial
liabilities

The Group measures the fair value of financial assets and financial liabilities at prices in
the principal markets or, if no principal market exists, at prices in the most advantageous
market and using valuation techniques that are applicable at the time and supported by
sufficient available data and other information. There are three levels of inputs used in
fair value measurements: level 1 inputs are unadjusted quoted prices in active markets
for identical assets or liabilities that are available at the measurement date; level 2 inputs
are inputs other than level 1 inputs that are directly or indirectly observable for the
related assets or liabilities; and level 3 inputs are unobservable inputs for the underlying
assets or liabilities. The Group gives the highest priority to the level 1 inputs and the
lowest priority to the level 3 inputs. The level to which the fair value measurement
results belong is determined by the lowest level to which the inputs that are significant
to the fair value measurement as a whole belong.

The Group's investments in equity instruments are measured at fair value. However, in
limited circumstances where there is insufficient recent information available to determine
the fair value or where the range of possible estimates of fair value is wide and the cost
represents the best estimate of fair value within that range, the cost may represent the
appropriate estimate of fair value within that range of distribution.

(4) Offset of financial assets and financial liabilities

The Group's financial assets and financial liabilities are presented separately in the balance
sheet and are not offset against each other. However, when the following conditions
are also met, the net amount after mutual offset is presented in the balance sheet:
@ the Group has a legal right to offset the recognized amount and such legal right is
currently enforceable; and @ the Group plans to settle on a net basis or to realize the
financial assets and settle the financial liabilities at the same time.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

B ZE2025F12 431 H1IFFE (B 55N

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)
(5) Distinction between financial liabilities and equity instruments and related
treatment

The Group distinguishes financial liabilities from equity instruments in accordance with
the following principles: 1) If the Group cannot unconditionally avoid the performance
of a contractual obligation by delivering cash or other financial assets, that contractual
obligation meets the definition of a financial liability. Some financial instruments do
not explicitly contain terms and conditions for the obligation to deliver cash or other
financial assets, but may indirectly create contractual obligations through other terms
and conditions. 2) If a financial instrument is required to be settled with or may be
settled with the Group’s own equity instruments, it is necessary to consider whether
the Group’s own equity instruments used to settle the instrument are intended as a
substitute for cash or other financial assets or are intended to give the holder of the
instrument a residual interest in the assets of the issuer after deducting all liabilities. In
the former case, the instrument is a financial liability of the issuer; in the latter case,
the instrument is an equity instrument of the issuer. In certain circumstances, if a
financial instrument contract stipulates that the Group must or may settle the financial
instrument with its own equity instrument, where the amount of the contractual right
or contractual obligation is equal to the quantity of its own equity instrument available
or to be delivered multiplied by its fair value at the time of settlement, whether the
amount of the contractual right or obligation is fixed or varies wholly or partially based
on changes in variables (e.g. interest rates, the price of a commodity or the price of a
financial instrument) other than the market price of the Group’s own equity instrument,
the contract is classified as a financial liability.

In classifying financial instruments (or their components) in the consolidated financial
statements, the Group considers all terms and conditions agreed between the members
of the Group and the holders of the financial instruments. An instrument should be
classified as a financial liability if the Group as a whole has an obligation to deliver
cash, other financial assets or settle in a manner that otherwise causes the instrument
to become a financial liability as a result of the instrument.

If financial instruments or their components are financial liabilities, the related interest,
dividends, gains or losses, and gains or losses arising from redemption or refinancing
are recognized by the Group in profit or loss for the current period.

If financial instruments or their components are equity instruments, the Group treats
them as a change in equity and does not recognize changes in the fair value of the equity
instruments upon their issuance (including refinancing), repurchase, sale or cancellation.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)

(6) Impairment of financial instruments

The Group accounts for impairment and recognizes loss provisions on the basis of
expected credit losses for: 1) financial assets measured at amortized cost; 2) financial
assets measured at fair value through other comprehensive income (the financial assets
involved meet all of the following conditions: the Group's business model for managing
the financial assets is to both collect the contractual cash flows and to sell the financial
assets; the contractual terms of the financial asset provide that the cash flows arising
on a specific date are only payments of principal and interest based on the outstanding
principal amount); 3) lease receivables; 4) contract assets; 5) financial guarantee contracts.

Expected credit loss is the weighted average of credit losses on financial instruments
weighted by the risk of default. Credit losses represent the difference between all
contractual cash flows receivable by the Group under the contract and all cash flows
expected to be collected, discounted at the original effective interest rate, which is the
present value of the entire cash shortfall.

For notes receivable, accounts receivable and financing receivables arising from ordinary
operating activities, such as sales of goods and rendering of services, the Group measures
the loss allowance based on lifetime expected credit losses rate, regardless of whether
or not there is a significant financing component.

For items other than those mentioned above, the Group measures the provision for
losses in accordance with the following circumstances: 1) for financial instruments with
no significant increase in credit risk since initial recognition, the Group measures the
provision for losses at the amount of expected credit losses over the next 12 months; 2)
for financial instruments with a significant increase in credit risk since initial recognition,
the Group measures the provision for losses at an amount equal to the expected credit
losses over the entire life of the instrument; 3) for purchased or underlying financial
assets that are credit-impaired, the Group measures the provision for losses at an amount
equal to the expected credit loss over the entire life of the instrument.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)

(6) Impairment of financial instruments (Cont’d)

For financial assets measured at fair value through other comprehensive income (the
financial assets involved meet all of the following conditions: the Group's business model
for managing the financial assets is to both collect the contractual cash flows and to
sell the financial assets; the contractual terms of the financial asset provide that the
cash flows arising on a specific date are only payments of principal and interest based
on the outstanding principal amount), the Group recognizes their provision for credit
losses in other comprehensive income and recognizes the impairment loss or gain in
profit or loss without reducing the book value of the financial asset as stated in the
balance sheet. The amount of increase or reversal of the provision for credit losses on
financial instruments other than those listed above is recognized as impairment loss or
gain in profit or loss.

For financial instruments with Group credit risk at the balance sheet date, the Company
assumes that their credit risk has not increased significantly since initial recognition
and measures the provision for losses based on expected credit losses over the next
12 months.

The Group calculates interest income on financial instruments that are in the first and
second stages, as well as those with lower credit risk, based on their book balances not
net of impairment allowances and effective interest rates. For financial instruments in
third stage, interest income is calculated on the basis of their book balance less amortized
cost after provision for impairment and the effective interest rate.

For accounts receivable for which there is objective evidence of impairment and for
other accounts receivable for which an individual evaluation is applicable, a separate
impairment test is performed, the expected credit loss is recognized, and an individual
provision for impairment is made. When information about expected credit losses cannot
be evaluated at a reasonable cost for accounts receivable or individual financial assets
for which no objective evidence of impairment exists, the Group classifies the receivables
into portfolios based on credit risk characteristics and calculates the expected credit
losses on the basis of the portfolios, which are determined as follows:

1) Accounts receivable
Portfolio 1 — Receivables from YCIH Group and its subsidiaries
Portfolio 2 — Receivables from third parties and other related parties

2) Other receivables

Portfolio 1 — Reserves, deposits, guarantees

Portfolio 2 — Receivables from YCIH Group and its subsidiaries
Portfolio 3 — Other accounts receivables
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

11. Financial assets and financial liabilities (Cont’d)

(6) Impairment of financial instruments (Cont’d)

For accounts receivable classified into portfolios, the Group calculates expected credit
losses by referring to historical credit loss experience and preparing a statement of the
number of days overdue for accounts receivable against the expected credit loss rate for
the entire duration of the accounts receivable, taking into account the current situation
as well as forecasts of future economic conditions.

For notes receivable, receivables financing and other receivables classified into portfolios,
the Group calculates expected credit losses by reference to historical credit loss experience,
taking into account current conditions and forecasts of future economic conditions
through default risk exposures and expected credit loss rates within the next 12 months
or over the entire duration.

The Group recognizes the provision for losses provided or reversed in profit or loss for
the current period. For debt instruments held at fair value through other comprehensive
income, the Group then adjusts other comprehensive income while recognizing
impairment losses or gains in profit or loss for the current period.

12. Inventories
The Group's inventories mainly include raw materials, turnover materials, and finished
goods.

Inventories are maintained on a perpetual inventory basis and are valued at actual
cost at the time of acquisition; the weighted-average method is used to determine the
actual cost of inventories when they are claimed or issued. Low-value consumables and
packaging are amortized using the one-time reversal method.

The net realizable value of inventories of merchandise used directly for sale, such as goods
in stock, work-in-process, and materials held for sale, is determined as the estimated
selling price of such inventories less estimated selling expenses and related taxes; the
net realizable value of inventories of materials held for production is determined as the
estimated selling price of the finished goods produced less the estimated costs to be
incurred until completion, estimated selling expenses and related taxes.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

13. Contract costs

(1) Method of determining the amount of assets related to contract costs

The Group's assets related to contract costs include contract performance costs and
contract acquisition costs.

Contract performance costs, which are costs incurred by the Group to perform a contract
that are not regulated by other ASBEs and that also meet the following conditions, are
recognized as contract performance costs as an asset: the costs are directly related to
a current contract or expected contract to be obtained, including direct labor, direct
materials, manufacturing costs (or similar costs), costs explicitly borne by the customer
and other costs incurred solely as a result of that contract; the costs increase the
Group's future resources available to meet its performance obligations; and the costs
are expected to be recovered.

Contract acquisition costs, i.e., incremental costs incurred by the Group to acquire a
contract that are expected to be recovered, are recognized as an asset; if the amortization
period of the asset does not exceed one year, it is charged to current profit or loss as
incurred. Incremental costs are costs that would not have been incurred had the Group
not obtained the contract (e.g., sales commissions). Expenses incurred by the Group
to obtain a contract other than incremental costs expected to be recovered (such as
travel expenses that would have been incurred regardless of whether the contract was
obtained) are charged to current profit or loss as incurred, except for those explicitly
borne by the customer.

(2) Amortization of assets related to contract costs

The Group’s assets related to contract costs are amortized to current profit or loss
using the same basis as that used to recognize revenue from the goods to which the
assets relate.

(3) Impairment of assets related to contract costs

In determining impairment losses on assets related to contract costs, the Group first
determines impairment losses on other assets related to contracts recognized in
accordance with other relevant ASBEs; then, if the book value of the asset is higher
than the sum of the remaining consideration that the Group expects to obtain for the
transfer of the commodity related to the asset and the estimated costs to be incurred
for the transfer of the related commodity, a provision for impairment should be made
for the difference, and the difference should be recognized as impairment loss on assets.

If there is a subsequent change in the factors for impairment in previous periods, such
that the aforementioned difference is higher than the book value of the asset, the
original provision for impairment is reversed and recognized in current profit or loss,
but the book value of the reversed asset should not exceed the book value of the asset
at the date of reversal assuming no provision for impairment was made.
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Notes to the Financial Statements (Cont'd)
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For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

14. Long-term equity investments
The Group’s long-term equity investments mainly consist of investments in subsidiaries,
investments in associates and investments in joint ventures.

The Group bases its judgment of joint control on the fact that all participants or a
combination of participants collectively control the arrangement and that the policies
of the activities related to the arrangement must be unanimously agreed by those
participants who collectively control the arrangement.

The Group is generally considered to have significant influence over an investee when it
owns more than 20% but less than 50% of the voting rights in the investee, either directly
or indirectly through a subsidiary. If the Group holds less than 20% of the voting rights
in the investee, it needs to judge whether it has significant influence over the investee by
also taking into account the facts and circumstances such as having representatives on
the board of directors or similar authority of the investee, or participating in the process
of formulating financial and operating policies of the investee, or having significant
transactions with the investee, or sending management personnel to the investee, or
providing key technical information to the investee.

An investee unit over which control is formed is a subsidiary of the Group. For long-term
equity investments acquired through a business combination under common control, at
the date of combination, the share of the book value of the net assets of the combined
party in the consolidated financial statements of the ultimate controlling party is used
as the initial investment cost of the long-term equity investment. If the book value of
the net assets of the combined party at the date of combination is negative, the cost
of long-term equity investments is determined at zero.

If an equity interest in an investee under common control is acquired in stages through
multiple transactions, resulting in a business combination, which is a package transaction,
the Group accounts for each transaction as one transaction to obtain control. If the
transactions are not a package deal, at the date of combination, the post-combination
share of the book value of the net assets of the combined party in the consolidated
financial statements of the ultimate controlling party is used as the initial investment cost
of the long-term equity investment. For the difference between the initial investment
cost and the sum of the book value of long-term equity investments before reaching
combination and the book value of the consideration paid for further acquisition of
shares at the date of combination, the capital reserves shall be adjusted, and if capital
reserves are insufficient to be written down, the retained earnings shall be written down.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
14. Long-term equity investments (Cont’d)

For long-term equity investments acquired through a business combination not under
common control, the cost of the combination is used as the initial investment cost.

If the acquisition of an equity interest in an investee not under common control through
multiple transactions in steps that ultimately result in a business combination is a
package transaction, the Group accounts for each transaction as one transaction to
obtain control. If the transactions are not a package deal, the sum of the book value of
the equity investment originally held and the cost of the new investment is used as the
initial investment cost to be accounted for under the cost method. If the equity interest
held prior to the date of purchase is accounted for under the equity method, the related
other comprehensive income accounted for under the original equity method is not
adjusted for the time being, and the same basis of accounting as that used for the direct
disposal of the related assets or liabilities by the investee is used for the disposal of the
investment. For equity interests held prior to the date of purchase that are non-trading
equity instruments designated as at fair value through other comprehensive income,
cumulative changes in fair value that were previously recognized in other comprehensive
income are not transferred to current profit or loss.

In contrast to the long-term equity investments acquired through business combination
mentioned above, for long-term equity investments acquired by paying cash, the actual
purchase price paid is used as the investment cost; for long-term equity investments
acquired by issuing equity securities, the fair value of equity securities issued is used as
the investment cost; for long-term equity investments invested by investors, the value
agreed in the investment contract or agreement is used as the investment cost, except
where the value agreed in the contract or agreement is unfair.

The Group accounts for its investments in subsidiaries using the cost method and its
investments in joint ventures and associates using the equity method.

For long-term equity investments accounted for by the cost method for subsequent
measurement, the book value of the cost of long-term equity investments is increased
by the fair value of the cost amount paid for the additional investment and the related
transaction costs incurred when the additional investment is made. Cash dividends or
profits declared by the investee are recognized as current investment income at the
amount entitled.
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For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
14. Long-term equity investments (Cont’d)

For long-term equity investments accounted for under the equity method for subsequent
measurement, the book value of long-term equity investments is increased or decreased
accordingly with changes in the owners’ equity of the investee. In particular, in
recognizing the share of net profit or loss in the investee, the net profit of the investee
is recognized based on the fair value of each identifiable asset, etc. of the investee at
the time the investment is acquired, in accordance with the Group’s accounting policies
and accounting periods, and after offsetting the portion of the gain or loss from internal
transactions with associates and joint ventures that is attributable to the investee in
proportion to the shareholding.

The difference between the book value and the actual acquisition price of long-term
equity investments disposed of is recognized as investment income in the current period.
For long-term equity investments accounted for using the equity method, the related
other comprehensive income previously accounted for by the equity method should be
accounted for on the same basis as the that of direct disposal of the related assets or
liabilities by the investee upon the termination of the equity method of accounting,
and the owners’ equity recognized as a result of changes in the owners’ equity of the
investee other than net profit or loss, other comprehensive income, and profit distribution
should be transferred in full to current investment income upon the termination of the
equity method of accounting.

If a portion of an equity investment is disposed of and so on, and joint control or
significant influence over the investee is lost, the difference between the fair value
and the book value of the remaining equity interest at the date of loss of joint control
or significant influence is recognized in current profit or loss if the remaining equity
interest after disposal is accounted for by applying ASBE No. 22 — Recognition and
Measurement of Financial Instruments (Caikuai [2017] No. 7). Other comprehensive
income recognized on the original equity investment due to the adoption of the equity
method of accounting is accounted for on the same basis as that of the direct disposal
of the related assets or liabilities by the investee when the equity method of accounting
is discontinued and carried forward proportionately. Owners’ equity recognized as a
result of changes in the investee’s owners’ equity other than net profit or loss, other
comprehensive income, and profit distribution should be transferred proportionately to
current investment income.
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For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
14. Long-term equity investments (Cont’d)

If control over the investee is lost as a result of the disposal of part of the long-term
equity investment, and the remaining equity interest after disposal is capable of exercising
joint control or significant influence over the investee, it is accounted for under the
equity method instead, and the difference between the book value of the equity interest
disposed of and the consideration for disposal is recognized as investment income,
and the remaining equity interest is adjusted as if it had been accounted for under
the equity method from the time of acquisition; if the remaining equity interest after
disposal is unable to exercise joint control or exert significant influence over the investee,
the accounting treatment shall be in accordance with ASBE No. 22 — Recognition and
Measurement of Financial Instruments (Caikuai [2017] No. 7), and the difference between
the book value of the equity interest disposed of and the consideration for disposal is
recognized as investment income, and the difference between the fair value and the
book value of the remaining equity interest at the date of loss of control is recognized
in current profit or loss.

If transactions of the step-by-step disposal of equity to loss of controlling interest are
not a package deal, the Group accounts for each transaction separately. If they are a
package deal, each transaction is accounted for as a transaction in which a subsidiary
was disposed of and control was lost, but the difference between the disposal price
and the book value of the long-term equity investment corresponding to the equity
interest disposed of in each transaction before the loss of control is recognized as
other comprehensive income and is transferred to profit or loss in the period when
control is lost.

15. Investment properties

The Group's investment properties including land use rights that have already been
leased out, buildings that are held for the purpose of leasing, and buildings that are
being constructed or developed for future use for leasing. They are measured using
the cost model.

The Group's investment properties are depreciated using the average life method. The
estimated useful life, net residual value rates, and annual depreciation (amortization)

rates of investment properties are shown below:

Depreciable life

=  EESFBERSEHHE
(#&)

14. REIBRERE ()
FAEEBOREBREREERT BRI EEN
PERIR) - BEE R A FIERARIERE ST W IR & B (L
BRI EMEARTER - BIRERE
%8 REREREEENEEHENZET
AFZE WS - I Y 2% T AR AR AR [F) B B S B A
RAES A ERITAZ  EEROTIRRE
TEEH IR A BB i £ R i N E A
2y HA(CESTERNFE225 -SRI AR
RIGE(MER017]75)VETEFEE &
ERERTEENESHENEZETARER
&= FSBREEERIES BN AR EERRE
EEERNEETAEBHIES -

AEBHR O T REBREERKIZBENEIR
RHTBR—EBEFR5H #HE-BAXS 05|
ETERE  BRI—EBFRZ M - HEER
RPER—IARE T AR RKZEFENRZ S
ETEEE - B ERREFREZANE -
RR 5 n B BB P Ba B # B 4 4 FE O R A iR
BREARHEECHNERE  BRREMES
Yoat - B SRR FR bR By A — 0 8 A 3R SR
M E BB -

15. REMFME

AEBREERERRBD HANLI0E AR
ML 5 B MM RS I R IE7E RS o B B
BRPERAREANREY - RAKKER

e .
AEBRE M ERA T Y EREN R
g REMEHENEHERES BRES
R () 0T -

Estimated residual Annual depreciation

(years) value rate (%) rate (%)

Category =yl TEFR(F) FAFREE(%) FHEER(%)

Houses and buildings B EREEY) 30 0 3.33
EHERGERMRRERLIRHDAR AR 177

2025%F E W&



Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

16. Fixed assets

The Group's fixed assets are tangible assets with the following characteristics at the
same time, i.e., held for the purpose of production of goods, provision of labor services,
leasing, or business management, with a useful life of more than one year and with
a large unit value.

Fixed assets are recognized when it is probable that the economic benefits associated
with them will flow to the Group and their cost can be measured reliably. The Group’s
fixed assets include houses and buildings, machinery and equipment, transportation
equipment, electronic equipment, and other equipment.

The Group depreciates all fixed assets, except for those that are fully depreciated and
continue to be used and land that is separately recorded in the accounts. The provision
for depreciation is made using the straight-line method. The categorized depreciable
life, estimated net residual value rates, and depreciation rates of the Group’s fixed
assets are as follows:

Depreciable life
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Estimated residual Annual depreciation

No. (years) value rate (%) rate (%)
F% Category bl MEFR(F) FEFRER(%) FINEE(%)
1 Houses and buildings B EREEY) 2-30 3 3.23-48.50
2 Machinery and equipment  #22:% % 3-10 3 9.70-32.33
3 Transportation equipment & T A 5-8 3 12.13-19.40
4 Electronic equipment BF& 3 3 32.33
5 Other equipment Hth 22t 2-5 3 19.40-48.50

The Group reviews the estimated useful life, estimated net residual values, and
depreciation methods of fixed assets at the end of each year, and treats any changes
as changes in accounting estimates.

17. Construction in progress

Construction in progress is carried forward to fixed assets at the estimated value from
the date it reaches the intended useable state, based on the project budget, cost, or
actual cost of construction, etc. Depreciation starts from the following month, and the
difference in the original value of fixed assets is adjusted after the completion of the
final accounting procedures.
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lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

18. Borrowing costs

Borrowing costs incurred directly attributable to fixed assets, investment properties,
inventories, and others that require more than one year of acquisition and construction
or production activities to reach their intended usable or saleable condition are capitalized
when the expenditure on the assets has been incurred, the borrowing costs have been
incurred and the acquisition and construction or production activities necessary to bring
the assets to their intended usable or saleable condition have commenced; capitalization
ceases when the assets acquired, constructed or produced that qualify for capitalization
reach their intended usable or saleable condition, and borrowing costs incurred thereafter
are recognized in current profit or loss. If assets eligible for capitalization are abnormally
suspended in acquisition or construction or production for more than three months
continuously, the capitalization of borrowing costs shall be suspended until the restart
of acquisition or construction, and production activities of the assets.

Interest expenses actually incurred in the current period on special borrowings are
capitalized, net of interest income earned on unused borrowed funds deposited in
banks or investment income earned on temporary investments; general borrowings
are capitalized based on the weighted-average amount of accumulated asset expenses
in excess of the portion of special borrowings multiplied by the capitalization rate of
the general borrowings occupied. The capitalization rate is determined based on the
weighted-average interest rate of general borrowings.

19. Right-of-use assets
Right-of-use assets represent the right of the Group as a lessee to use the leased assets
during the lease term.

(1) Initial measurement

At the inception date of the lease term, the Group initially measures the right-of-use
asset at cost. The cost includes the following four items: @ the initial measurement
amount of the lease liability; @ the amount of lease payments made on or before the
commencement date of the lease term, less the amount related to the lease incentives
already enjoyed if lease incentives exist; @ the initial direct costs incurred, i.e., the
incremental costs incurred to reach the lease; and @ the costs expected to be incurred
to disassemble and remove the leased asset, restore the site where the leased asset
is located, or restore the leased asset to the condition agreed under the terms of the
lease, except for those incurred for the production of inventories.

= EESRBEKERMEE
(#4&)
18. fERE A
BHEMATEEZRBRH 2B FU LHEER
EEERDARENBENEARETHEMNR
RNETEE  REUFHENFESHMER
ER EEEXHEREE  EXERELH
& REEEZEDNTRTER(EANKAIHEMREN
VENBRELEERDHELFHRE  HHREAR
b EBEREETRERMMCKEHENEEZS
FEAE AR AT HERER - FIEERE - K
REBEENERBERFASHRE - WRNA/E
MMelrtrmEEERERELEBRIETRENE
EFGE - BhERHRRERBIER - TEE
REANERNE EERENBEXEELY
R -

EMERERERBENMNEER - MR HK
PRNEREFARTIIS O BUA S
TERERERSHNRENZRNSBETUE
e —REFRBRGFEEHBBEMG
TREB D H B S H AN T 38 BOR A PTG A — AR
ERNERMER  BEEMEEHE - BAEX
RIBE—RRAETKIE IO R EREE -

19. EREEE
EREAE  REFEEERAZBATERR
HPotE AR E AR ET -

(1) MEEstE

EHEHRANBAE  AEERBRAHEREE
EETYRTE - ZRABRETIIEE : OH
SRENVRFESHE  OQEHEMMAKAS
ZHAXNOEENRE  FEEREREN - 31
BREEZXNHENBABESE  OFENTH
ERER  BREREEMEENEZERA
@ORFHRBHREEEE BEREEEEME
B S EEEEREERE FKKEMAETR
A BRENKA - BRAEEFEMEEMNER
S o

THERGERUEREREIRNERAR 179

2025%F E W&



Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
19. Right-of-use assets (Cont’d)

(2) Subsequent measurement

After the commencement date of the lease term, the Group adopts the cost model for
the subsequent measurement of right-of-use assets, i.e. right-of-use assets are measured
at cost less accumulated depreciation and accumulated impairment losses. Where the
Group remeasures the lease liabilities in accordance with the relevant provisions of the
leasing standards, the book value of the right-of-use assets is adjusted accordingly.

(3) Depreciation of right-of-use assets

The Group depreciates right-of-use assets from the commencement date of the lease
term. Right-of-use assets are normally depreciated from the month in which the lease
term commences. The amount of provision for depreciation is charged to the cost of
the related assets or to the current profit or loss, depending on the use of the right-
of-use assets.

In determining the depreciation method for right-of-use assets, the Group makes
decisions based on the manner in which the economic benefits associated with the
right-of-use assets are expected to be consumed and depreciates the right-of-use assets
on a straight-line basis.

In determining the depreciable lives of right-of-use assets, the Group follows the
following principles: if it is reasonably certain that ownership of the leased assets will
be obtained at the end of the lease term, depreciation is charged over the remaining
useful life of the leased assets; if it is not reasonably certain that ownership of the leased
assets will be obtained at the end of the lease term, depreciation is charged over the
shorter of the lease term and the remaining useful life of the leased assets.

(4) Impairment of right-of-use assets
If a right-of-use asset is impaired, the Group depreciates it subsequently based on its
book value after deducting the impairment loss.

20. Intangible assets

(1) Measurement, useful life, and impairment test

The Group's intangible assets, including land use rights and software, are measured at
actual cost at the time of acquisition. For intangible assets acquired, the actual cost is
determined by the actual price paid and related other expenses; for intangible assets
invested by investors, the actual cost is determined by the value agreed in the investment
contract or agreement, but if the agreed value in the contract or agreement is not fair,
the actual cost is determined by the fair value; intangible assets acquired in a merger
not under common control that are owned by the acquiree but not recognized in its
financial statements are recognized as intangible assets at fair value at the time of initial
recognition of the acquiree’s assets.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
20. Intangible assets (Cont’d)

(1) Measurement, useful life, and impairment test (Cont’d)

Land use rights are amortized evenly over the years from the commencement date of
the grant; software is amortized evenly over the shortest of the estimated useful life,
the contractual beneficiary life, and the effective life prescribed by law. The amortization
amount is charged to the cost of the related assets and the current profit or loss according
to the beneficiaries. The estimated useful life and amortization method of intangible
assets with finite useful life are reviewed at the end of each year, and any changes are
treated as changes in accounting estimates.

Intangible assets with indefinite useful life are recognized when, for various reasons, it
is not possible to foresee the period over which they will generate economic benefits
for the Group. In each accounting period, the Group reviews the estimated useful life
of intangible assets with indefinite useful life.

(2) Internal research and development expenditure

The Group's research and development expenditures are categorized into research-
phase expenditures and development-phase expenditures based on the nature of the
expenditures and whether the ultimate formation of intangible assets from the research
and development activities is subject to a high degree of uncertainty. Research-phase
expenditures are recognized in current profit or loss when incurred; development-phase
expenditures are recognized as intangible assets when the following conditions are met:

@ It is technically feasible to complete the intangible asset so that it can be used or
sold;

@ There is an intent to complete the intangible asset and use or sell it;

@ A market exists for the product produced using the intangible asset or a market
exists for the intangible asset itself;

@ There is sufficient technical, financial, and other resource support to complete
the development of the intangible asset and there is the ability to use or sell the
intangible asset;

® The development-phase expenditures attributable to the intangible asset can be
measured reliably.

Development-phase expenditures that do not meet the above conditions are recognized in
current profit or loss when incurred. Development expenditure that has been recognized
in profit or loss in previous periods is not recognized as an asset in subsequent periods.
Development-phase expenditures that have been capitalized are presented as development
expenses on the balance sheet and are transferred to intangible assets from the date
the project becomes ready for its intended use.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

21. Impairment of long-term assets

The Group examines long-term equity investments, investment properties measured using
the cost model, fixed assets, construction in progress, right-of-use assets, intangible assets
with finite useful life, and operating leases at each balance sheet date, and performs
impairment tests when indicators of impairment exist. Goodwill and intangible assets
with indefinite useful life are tested for impairment at the end of each year, regardless
of whether there is an indication of impairment.

The recoverable amount is the higher of the asset’s fair value less costs of disposal and
the present value of the asset’s estimated future cash flows. The fair value of an asset
is determined based on the price of a sales agreement in an arm’s length transaction;
if no sales agreement exists but an active market for the asset exists, the fair value is
determined based on the buyer’s bid for the asset; if no sales agreement and no active
market for the asset exists, the fair value of the asset is estimated based on the best
available information. Disposal costs include legal fees, related taxes, and removal costs
related to the disposal of assets, and direct costs incurred to bring the assets to a saleable
condition. The present value of the expected future cash flows of an asset is determined
by discounting the asset at an appropriate discount rate based on the expected future
cash flows arising from its continuing use and eventual disposal. The provision for asset
impairment is calculated and recognized on an individual asset basis. If it is difficult to
estimate the recoverable amount of an individual asset, the recoverable amount of the
asset group is determined using the asset group to which the asset belongs. An asset
group is the smallest combination of assets that can generate cash inflows independently.

Goodwill that is separately presented in the financial statements is tested for impairment
by apportioning the book value of the goodwill to the asset group or combination of asset
groups that are expected to benefit from the synergies of the business combination. If the
test results indicate that the recoverable amount of an asset group or a combination of
asset groups that contain apportioned goodwill is less than its book value, a corresponding
impairment loss is recognized. The amount of the impairment loss is first set off against
the book value of goodwill apportioned to the asset group or the combination of asset
groups, and then against the book value of each asset other than goodwill in the asset
group or the combination of asset groups on a pro-rata basis based on the proportion
of the book value of each asset other than goodwill.

After the impairment test, if the book value of the asset exceeds its recoverable amount,
the difference is recognized as an impairment loss. Once an impairment loss is recognized
for the above assets, it will not be reversed in subsequent accounting periods.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

Ill. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’'d)
22. Contract liabilities

Contract liabilities reflect the Group’s obligation to transfer goods to customers for
consideration received or receivable from customers. If the customer has paid the contract
consideration or the Group has acquired the unconditional right to receive the contract
consideration before transferring the goods to the customer by the Group, a contract
liability is recognized for the amount received or receivable at the earlier point of the
actual payment or the amount due and payable by the customer.

23. Employee benefits
Employee benefits of the Group include short-term employee benefits, post-employment
benefits, termination benefits, and other long-term benefits.

Short-term remuneration mainly includes employee salaries, bonuses, allowances and
subsidies, employee welfare costs, medical insurance, employment injury insurance,
maternity insurance, housing provident fund, trade union funds, employee education
expenses, short-term paid leaves, etc. The actual short-term remuneration incurred is
recognized as a liability in the accounting period in which the employees render services
and is charged to current profit or loss or to the cost of related assets, depending on
the object of benefit.

Post-employment benefits mainly include basic endowment insurance and unemployment
insurance and are classified as defined contribution plans and defined benefit plans
according to the risks and obligations assumed by the Company. Contributions made to
a separate entity under a defined contribution plan in exchange for services rendered by
employees during the accounting period at the balance sheet date are recognized as a
liability and charged to current profit or loss or to the cost of related assets, depending
on the object of benefit.

24. Lease liabilities

(1) Initial measurement

The Group initially measures the lease liability at the present value of the lease payments
outstanding at the commencement date of the lease term.

1) Lease payments

Lease payments, which are payments made by the Group to the lessor related to the
right to use the leased asset during the lease term, include: @ fixed payments and
material fixed payments, net of amounts related to lease incentives if lease incentives
exist; @ variable lease payments that depend on an index or rate, which is determined
at initial measurement based on the index or rate at the beginning date of the lease
term; @ the exercise price of the purchase option if the Group reasonably determines
that the purchase option will be exercised; @ the amount to be paid to exercise the
option to terminate the lease if the lease term reflects that the Group will exercise the
option to terminate the lease; and ® the amount expected to be paid based on the
residual value of the guarantee provided by the Group.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

Ill. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
24. Lease liabilities (Cont’d)

(1) Initial measurement (Cont’d)

2) Discount rate

In calculating the present value of the lease payments, the Group uses the interest rate
implicit in the lease as the discount rate; if the interest rate implicit in the lease cannot
be determined, uses the lessee’s incremental borrowing rate instead.

(2) Subsequent measurement

After the commencement date of the lease term, the Group subsequently measures
the lease liability according to the following principles: @ when interest on the lease
liability is recognized, the book value of the lease liability is increased; @ when lease
payments are made, the book value of the lease liability is reduced; and @ when there
is a change in the lease payments due to revaluation or lease modification, the book
value of the lease liability is remeasured.

The Group calculates interest expense on lease liabilities at a fixed periodic rate for each
period of the lease term and recognizes it in profit or loss for the current period, except
when it should be capitalized. The periodic interest rate is the discount rate used by
the Group for the initial measurement of the lease liability or the revised discount rate
used by the Group when the lease liability is required to be remeasured at the revised
discount rate due to a change in the lease payments or due to a change in the lease.

(3) Remeasurement

After the commencement date of the lease term, the Group remeasures the lease liability
at the present value of the changed lease payments and adjusts the book value of the
right-of-use asset accordingly when the following occurs. If the book value of the right-
of-use asset has been reduced to zero but the lease liability is subject to further reduction,
the Group recognizes the remaining amount in profit or loss for the current period:
@ changes in the amount of the substantive fixed payment (in this case, discounted
using the original discount rate); @ changes in the amount expected to be payable on
the residual value of the guarantee (in this case, discounted using the original discount
rate); @ changes in the index or rate used to determine the lease payment (in this case,
discounted using the revised discount rate); @ changes in the appraisal result of the
purchase option (in this case, discounted using the revised discount rate); ® changes in
the appraisal result or actual exercise of the lease renewal option or lease termination
option (in this case, discounted using the revised discount rate).
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

B ZE2025F12 431 H1IFFE (B 55N

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

25. Provisions

The Group recognizes a liability for operations related to external guarantees, discounting
of commercial acceptance bills, pending litigation or arbitration, product quality
guarantees, and other contingencies if the following conditions are met: the obligation
is a present obligation assumed by the Group; it is probable that the performance of
the obligation will result in an outflow of economic benefits from the enterprise; and
the amount of the obligation can be measured reliably.

Provisions are measured initially on the basis of the best estimate of the expenditure
required to settle the related present obligation, taking into account factors such as the
risks and uncertainties associated with the contingency and the time value of money.
Where the effect of the time value of money is material, the best estimate is determined
by discounting the relevant future cash outflows; the increase in the book value of the
provisions due to the unwinding of discounts over time is recognized as interest expense.

If all or part of the expenditure required to settle the provision is expected to be
reimbursed by a third party, the amount of reimbursement is recognized separately
as an asset when it is substantially certain that it will be received, and the amount of
reimbursement recognized does not exceed the book value of the provisions.

The book value of provisions is reviewed at each balance sheet date and is adjusted
appropriately to reflect the current best estimate.

26. Income
The Group's operating income mainly consists of income such as income from sales of
goods, and income from labor and services.

(1) Income recognition principles
The Group recognizes income when it has fulfilled its performance obligations under the
contract, that is, when the customer obtains control of the relevant goods or services.

Where a contract contains two or more performance obligations, the Group apportions
the transaction price to each individual performance obligation at the beginning of the
contract in proportion to the relative share of the individual selling price of the goods
or services promised by each individual performance obligation and measures income
based on the transaction price apportioned to each individual performance obligation.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

Ill. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
26. Income (Cont’d)

(1) Income recognition principles (Cont’d)

The transaction price is the amount of consideration to which the Group is expected to
be entitled as a result of the transfer of goods or services to the customer, excluding
amounts collected on behalf of third parties. The transaction price recognized by the
Group does not exceed the amount for which it is highly probable that there will be no
material reversal of revenue recognized in the aggregate when the relevant uncertainty
is removed. The amounts expected to be returned to customers are accounted for as
liabilities and are not included in the transaction price. Where there is a significant
financing component in the contract, the Group determines the transaction price based
on the amount payable in the hypothetical case where the customer will pay in cash
as soon as control of the goods or services is acquired. The difference between this
transaction price and the contract consideration is amortized over the term of the contract
using the effective interest method. If, at the contract start date, the Group expects
that the interval between the customer’s acquisition of control of the goods or services
and the customer’s payment of the price does not exceed one year, the existence of a
significant financing component in the contract is not considered.

A performance obligation is fulfilled within a certain period of time if one of the following
conditions is met; a performance obligation is fulfilled at a point in time if none of the
following conditions are met:

@ The customer obtains and consumes the economic benefits arising from the Group'’s
performance at the time of the Group’s performance.

@ The customer is able to control the commodities under construction in the course
of the Group's performance.

® The goods produced in the course of the Group’s performance are of irreplaceable
use and the Group is entitled to receive payment for the cumulative portion of
performance completed to date throughout the term of the contract.

For performance obligations that are satisfied within a certain period of time, the Group
recognizes income in accordance with the progress of performance during that period,
and the progress of performance is determined by the output method. When the
progress of performance is not reasonably determinable, if the costs already incurred by
the Group are expected to be reimbursed, income is recognized in the amount of the
costs already incurred until the progress of performance can be reasonably determined.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

Ill. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’'d)
26. Income (Cont’d)

(1) Income recognition principles (Cont’d)

For performance obligations performed at a point in time, the Group recognizes revenue
at the point in time when the customer obtains control of the relevant goods or services.
In determining whether the customer has acquired control of the goods or services, the
Group considers the following indications:

@ The Group has a present right to receive payment in respect of the goods or services.

@ The Group has transferred legal ownership of the goods to the customer.

@ The Group has physically transferred the goods to the customer.

@ The Group has transferred the principal risks and rewards of ownership of the goods
to the customer.

® The customer has accepted the goods or services, etc.

The Group’s rights to receive consideration for goods or services that have been
transferred to customers are presented as contract assets, and contract assets are
impaired on the basis of expected credit losses. The Group’s unconditional right to
receive consideration from customers is presented as a receivable. The Group’s obligation
to transfer goods or services to customers for consideration received or receivable is
presented as a contractual liability.

(2) Specific accounting policies related to the Company’s principal activities in
obtaining income

@ Sales of goods

The realization of sales income is recognized when control of the product has been
transferred to the purchaser, continuing management and control of the product is no
longer exercised and the related costs can be measured reliably. The Group recognizes
income when the products are shipped to the designated location in accordance with the
terms of the agreements or contracts and the acceptance is confirmed by the purchaser.

@ Labor and services

The Group provides labor and services to other companies engaged in the production
of ready-mixed concrete, including commissioned processing, transportation, quality
technical services, and comprehensive management services. The income from such labor
and services is recognized based on the workload confirmed by the purchasing party.
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For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

27. Government grants

The Group’s government grants include fiscal subsidies and tax rebates. Among them,
asset-related government grants refer to those obtained by the Group for the acquisition,
construction, or other formation of long-term assets; income-related government grants
refer to those other than asset-related government grants. If the recipients of the grants
are not specified in the government documents, the Group will judge in accordance with
the above principle of distinction, and if it is difficult to distinguish, it will be classified
as income-related government grants as a whole.

Government grants are measured at the amount actually received if they are monetary
assets. For subsidies allocated according to a fixed flat rate, or when there is conclusive
evidence at year-end that the relevant conditions specified in the financial support policy
can be met and the financial support funds are expected to be received, the subsidies
are measured at the amount receivable; government grants are measured at fair value
if they are non-monetary assets, or at a nominal amount (RMB1) if the fair value cannot
be reliably obtained.

Asset-related government grants are recognized as deferred income and charged to
current profit or loss in accordance with a reasonable and systematic method over the
useful life of the related assets.

If the related assets are sold, transferred, scrapped, or destroyed before the end of
their useful life, the unallocated balance of the related deferred income is transferred
to profit or loss in the period in which the assets are disposed of.

Income-related government grants that are intended to compensate for related costs or
losses in subsequent periods are recognized as deferred income and charged to current
profit or loss in the period in which the related costs or losses are recognized. Government
grants related to ordinary activities are recorded in other income in accordance with the
substance of economic operations. Government grants that are not related to ordinary
activities are included in non-operating income and expenses.

When the Group obtains policy-based preferential loan subsidies, based on whether
the interest subsidies are allocated to the lending banks or to the Group, the Group
accounts for them in accordance with the following principles:

(1) If the interest subsidies are allocated to the lending bank and the lending bank
provides a loan to the Group at a policy-based preferential interest rate, the Group
uses the actual amount of the loan received as the recorded value of the loan and
calculates the relevant borrowing fee according to the principal amount of the loan
and the preferential interest rate.

—
N

If the interest subsidies are allocated directly to the Group, the Group offsets the
interest subsidies against the relevant borrowing costs.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont’d)
27. Government grants (Cont’d)

If the Group's recognized government grants need to be refunded, the accounting
treatment in the current period requiring refund shall be as follows:

(1) If the book value of the relevant asset was written off on initial recognition, the
book value of the asset is adjusted.

(2) If there is a related deferred income, the book balance of the related deferred
income is written down and the excess is recognized in the current profit or loss.

(3) In other cases, it is recognized directly in current profit or loss.
28. Deferred tax assets and deferred tax liabilities

The Group's deferred tax assets and deferred tax liabilities are recognized on the basis
of the difference between the tax bases of assets and liabilities and their book values
(temporary differences). For deductible losses that can be offset against taxable income
in subsequent years in accordance with the tax law, a corresponding deferred tax asset is
recognized. For temporary differences arising from the initial recognition of goodwill, no
corresponding deferred tax liabilities are recognized. For temporary differences resulting
from the initial recognition of assets or liabilities arising from transactions that neither
affect accounting profit nor taxable income (or deductible losses) in a non-business
combination, the corresponding deferred tax assets and deferred tax liabilities are not
recognized. At the balance sheet date, deferred tax assets and deferred tax liabilities
are measured at the tax rates that are expected to be applied in the period in which
the asset is recovered or the liability is settled.

The Group recognizes deferred tax assets at the amount limited by future taxable income
that is likely to be obtained to offset deductible temporary differences, deductible
losses, and tax credits.

Deferred tax assets and deferred tax liabilities are presented net of offset if the following
conditions are also met:

(1) Deferred tax assets and deferred tax liabilities relate to income taxes levied by the

same tax authority on the same taxpayer within the Group;

(2) This taxpayer within the Group has a legal right to settle current tax assets and
current tax liabilities on a net basis.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

29. Lease

(1) Identification of the lease

A lease is a contract in which the lessor transfers the right to use an asset to the lessee
for a certain period of time in return for consideration. At the contract start date, the
Group assesses whether the contract is a lease or contains a lease. A contract is a lease
or contains a lease if one party to the contract cedes the right to control the use of one
or more identified assets for a specified period of time in exchange for consideration.
To determine whether the contract cedes the right to control the use of the identified
assets for a certain period of time, the Group assesses whether the customer under the
contract is entitled to receive substantially all of the economic benefits arising from the
use of the identified assets during the period of use and has the right to dominate the
use of the identified assets during that period of use.

If a contract contains several separate leases, the Group splits the contract and accounts
for each separate lease separately. If a contract contains both lease and non-lease
components, the Group accounts for the lease and non-lease components after splitting
them.

(2) The Group as the lessee

1) Lease recognition

The Group recognizes right-of-use assets and lease liabilities for the lease at the
commencement date of the lease. For the recognition and measurement of right-of-
use assets and lease liabilities, please refer to Note Ill. “19. Right-of-use assets” and

“24. Lease liabilities”.

2) Lease changes

A lease change refers to a change of lease scope, lease consideration, or lease term
other than the original contract terms, including adding or terminating the right to use
one or more leased assets, extending or shortening the lease term stipulated in the
contract, etc. The effective date of a lease change refers to the date when both parties
agree on the lease change.

If a lease change occurs and the following conditions are met, the Group accounts for
the lease change as a separate lease: M the lease change expands the scope of the
lease or extends the lease term by adding the right to use one or more leased assets;
@ the increased consideration is equivalent to the separate price of the expanded
portion of the lease scope or the extended portion of the lease term adjusted for the
circumstances of the contract.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

B ZE2025F12 431 H1IFFE (B 55N

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

29. Lease (Cont’d)

(2) The Group as the lessee (Cont’d)

2) Lease changes (Cont’d)

If a lease change is not accounted for as a separate lease, the Group re-determines the
lease term after the change by apportioning the consideration of the modified contract
in accordance with the relevant provisions of the Lease Guidelines on the effective
date of the lease change, and discounts the changed lease payment amount using the
revised discount rate to re-measure the lease liability. In calculating the present value of
the changed lease payments, the Group uses the interest rate implicit in the lease for
the remaining lease term as the discount rate. If the interest rate implicit in the lease
for the remaining lease term cannot be determined, the Group uses the interest rate
of the lessee’s incremental borrowing on the effective date of the lease change as the
discount rate. With respect to the impact of the above lease liability adjustment, the
Group distinguishes the following circumstances for accounting treatment: @ If the lease
change results in a smaller scope of the lease or a shorter lease term, the lessee shall
reduce the book value of the right-of-use asset and record the gain or loss related to
the partial termination or complete termination of the lease in current profit or loss. @
If other lease changes result in a remeasurement of the lease liability, the lessee adjusts
the book value of the right-of-use asset accordingly.

3) Short-term leases and leases of low-value assets

The Group chooses not to recognize right-of-use assets and lease liabilities for short-term
leases with lease terms of less than 12 months and leases of low-value assets where
the individual leased assets are brand-new assets. The Group recognizes lease payments
for short-term leases and leases of low-value assets in the cost of the related assets or
in current profit or loss on a straight-line basis or other systematic, reasonable basis in
each period of the lease term.

(3) The Group as the lessor

Based on the assessment that the contract is a lease or contains a lease according to (1)
above, the Group, as the lessor, classifies the leases into finance leases and operating
leases at the commencement date of the leases.

If a lease transfers substantially all the risks and rewards associated with the ownership
of the leased asset, the lessor classifies the lease as a finance lease and leases other
than finance leases as operating leases.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

29. Lease (Cont’d)

(3) The Group as the lessor (Cont’d)

A lease is generally classified by the Group as a finance lease if one or more of the
following circumstances exist: @ at the end of the lease term, the ownership of the
leased asset is transferred to the lessee; @ the lessee has an option to purchase the
leased asset and the purchase price entered into is sufficiently low compared with the
fair value of the leased asset at the time the option is expected to be exercised, so that
it is reasonably certain at the inception date of the lease that the lessee will exercise the
option; @ although ownership to the asset does not transfer, the lease term represents
a substantial portion of the useful life of the leased asset (not less than 75% of the
useful life of the leased asset); @ at the lease commencement date, the present value
of the lease receipts is nearly equal to the fair value of the leased asset (not less than
90% of the fair value of the leased asset); and ® the leased asset is special in nature
and can only be used by the lessee if no major modifications are made. The Group may
also classify a lease as a finance lease if one or more of the following indications exist:
@ if the lessee revokes the lease, the loss to the lessor caused by the revocation is
borne by the lessee; @ the gain or loss arising from fluctuations in the fair value of the
residual value of the asset is attributable to the lessee; and @ the lessee has the ability
to continue the lease to the next period at a rental rate well below the market level.

1) Accounting for finance leases

Initial measurement

On the commencement date of the lease term, the Group recognizes finance lease
receivables for finance leases and derecognizes the finance lease assets. When the Group
makes an initial measurement of finance lease receivables, the net lease investment is
used as the recorded value of the finance lease receivables.

The net lease investment is the sum of the unguaranteed residual value and the present
value of the lease payments not yet received at the commencement date of the lease
term discounted at the interest rate implicit in the lease. The lease receipt amount,
which is the amount receivable by the lessor from the lessee for ceding the right to
use the leased asset during the lease term, includes: @ the amount of fixed payments
to be paid by the lessee and the amount of substantive fixed payments; if there is a
lease incentive, the amount related to the lease incentive is deducted; @ the amount of
variable lease payments depending on an index or rate, which is determined at the time
of initial measurement based on the index or rate at the start date of the lease term; @
the exercise price of the purchase option, provided that it is reasonably certain that the
lessee will exercise the option; @ the amount to be paid by the lessee to exercise the
option to terminate the lease, provided that the lease term reflects that the lessee will
exercise the option to terminate the lease; and ® the residual value of the guarantee
provided to the lessor by the lessee, a party related to the lessee, and an independent
third party with the financial ability to meet the guarantee obligation.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

B ZE2025F12 431 H1IFFE (B 55N

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

29. Lease (Cont’d)

(3) The Group as the lessor (Cont’d)

1) Accounting for finance leases (Cont’d)

Subsequent measurement

The Group calculates and recognizes interest income for each period of the lease term
based on a fixed periodic interest rate. This periodic interest rate is the revised discount
rate determined in accordance with the relevant provisions when the implicit discount
rate is used to determine the net lease investment (in the case of a sublease, if the
interest rate implicit in the lease for the sublease cannot be determined, the discount
rate of the original lease (adjusted based on initial direct costs associated with subleases)
is used) or when a change in a finance lease is not accounted for as a separate lease
and the condition that the lease would have been classified as a finance lease had the
change been effective at the lease commencement date is met.

Accounting for lease changes

If a change in a finance lease occurs and the following conditions are met, the Group
accounts for the change as a separate lease: M the change expands the scope of
the lease by adding the right to use one or more leased assets, and @ the increased
consideration is equivalent to the separate price of the expanded portion of the lease-
adjusted for the circumstances of the contract.

If a change in a finance lease is not accounted for as a separate lease and the condition
that the lease would have been classified as an operating lease had the change been
effective on the commencement date of the lease is met, the Group accounts for the
change as a new lease from the effective date of the lease change and uses the net
lease investment prior to the effective date of the lease change as the book value of
the leased asset.

2) Accounting for operating leases

Treatment of rent

The Group recognizes lease receipts from operating leases as rental income using the
straight-line method over the respective periods of the lease term.

Incentives offered

Where a rent-free period is provided, the Group allocates the total rent on a straight-line
basis over the entire lease term without deducting the rent-free period, and rental income
should be recognized over the rent-free period. If the Group bears certain expenses of
the lessee, such expenses are deducted from the total rental income, and the balance
of rental income after deductions is allocated over the lease term.

Initial direct costs

The initial direct costs incurred by the Group in connection with operating leases should
be capitalized to the cost of the underlying leased assets and recognized in current profit
or loss over the lease terms on the same recognition basis as rental income.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

29. Lease (Cont’d)

(3) The Group as the lessor (Cont’d)

2) Accounting for operating leases (Cont’d)

Depreciation

For fixed assets under operating leases, the Group depreciates them using the depreciation
policy for similar assets; for other operating lease assets, the Group uses a systematic
and reasonable method to amortize them.

Variable lease payments

Variable lease payments acquired by the Group in connection with operating leases
that are not included in the lease receipts are recognized in current profit or loss when
they are actually incurred.

Changes in operating leases

If a change in an operating lease occurs, the Group accounts for it as a new lease from
the effective date of the change, and the amount of lease receipts received in advance
or receivable in connection with the lease before the change is considered to be the
amount of lease receipts for the new lease.

30. Discontinued operations

A discontinued operation is a component of the Group that meets one of the following
conditions and is capable of being separately distinguished, which has been disposed
of or classified as held for sale: (1) the component represents a separate major line of
business or geographical area of operations; (2) the component is part of an associated
plan to dispose of a separate major line of business or geographical area of operations;
and (3) the component is a subsidiary acquired exclusively with a view to resale.

31. Significant accounting estimates and judgements

The Group continuously evaluates the significant accounting estimates adopted based on
historical experience and other factors, including reasonable expectations about future
events. Estimates and assumptions made by the Group about the future may not fully
correspond to the actual outcomes related thereto. The following significant accounting
estimates and key assumptions involve material risks that may result in significant
adjustments to the carrying amounts of assets and liabilities in the next financial year:
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

31. Significant accounting estimates and judgements (Cont’d)
(1) Impairment of financial instruments

The Group calculates expected credit losses based on exposure to credit risk and expected
credit loss rates, which are determined using probability of default and default loss ratio,
or based on an ageing matrix. In determining the expected credit loss rates, the Group
uses data such as internal historical credit loss experience, and adjusts historical data
by incorporating current conditions and forward-looking information.

When considering forward-looking information, the Group takes into account
different macroeconomic scenarios. For the year 2025, the weighting assigned to
the “base”, "adverse” and “favourable” economic scenarios was 50%, 25% and
25%, respectively (2024: 50%, 25% and 25%).The Group regularly monitors and
reviews key macroeconomic assumptions and parameters relevant to the calculation
of expected credit losses, including risks of economic downturn, changes in external
market environment, technological environment, customer circumstances, gross domestic
product and consumer price index, among others. For the year 2025, the Group has
considered the uncertainties under different macroeconomic scenarios and updated the
relevant assumptions and parameters accordingly.

(2) Deferred Income Tax Assets and Deferred Income Tax Liabilities

The Group is subject to income taxes in various jurisdictions in China. Judgement is
required in determining income taxes in these jurisdictions. In the ordinary course of
business, the ultimate tax liabilities arising from many transactions and calculations are
uncertain. The Group recognises liabilities for tax matters based on estimates of the
expected tax consequences and whether additional taxes will become payable in the
future. Where the final tax outcome of these matters differs from the amounts initially
recorded, such differences will impact the income tax in the period in which such
determination is made.

Deferred tax assets are recognised when management considers it probable that
taxable profit will be available against which the temporary differences can be utilised.
If expectations regarding these matters differ from previous estimates, such differences
will affect the income tax and deferred tax in the period in which such expectations
are revised.
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BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

lll. SIGNIFICANT ACCOUNTING POLICIES AND
ACCOUNTING ESTIMATES (Cont‘d)

31. Significant accounting estimates and judgements (Cont’d)
(3) Impairment of long-term assets

At the end of each year, the Group assesses whether there are any indications of
impairment for long-term assets in accordance with its accounting policies. If any such
indication exists, the Group will perform an impairment test. The recoverable amount
of an asset or cash-generating unit is the higher of its fair value less costs of disposal
and the present value of its estimated future cash flows.The calculation of value in
use requires the Group to estimate the future cash flows expected to arise from the
cash-generating unit and to select an appropriate discount rate, based on management’s
assumptions and estimates.

If the gross profit margins adopted by management in calculating the future cash flows
of asset groups and portfolios of asset groups are revised downwards from the currently
adopted margins, the Group will need to recognise additional impairment provisions
for long-term assets.

(4) Estimated useful life of fixed assets and intangible assets

The Group reviews the estimated useful life of fixed assets and intangible assets at least
at the end of each year. The estimated useful life are determined by management based
on historical experience with similar assets and in light of expected technological updates.
Where there have been significant changes to previous estimates, the depreciation and
amortisation charges for future periods shall be adjusted accordingly.

32. Significant changes in accounting policies and accounting
estimates

(1) Significant changes in accounting policies

The Group had no significant changes in accounting policies in 2025.

(2) Significant changes in accounting estimates
The Group had no significant changes in accounting estimates in 2025.

196 YCIH Green High-Performance Concrete Company Limited
Annual Report 2025

= - EEEHREREIHET
(&)

31. ERGTHETT A E (F)

(3) REAERE
AEEEFRGREAEE G EEY R
EEETAENRAN - EEEREDRE -
AEBRETRENR  AERELRS BT
WAKE S RRAEARBEREEERRK
MFERAERH ARR S RENRERS 2
MrBEEHE - A HEARETEAEER
BERBOBRRRMEEH  GHERELRSE
RIMRIRSRERABOBRE -

MREREYAEENAEMMEERKR SR
EHEFRAOERRRITET - BTROHE
R R A ARAOERE - AREEL KD
AR IR ERL -

(4) BEEERBIEENTAERASS
AEEEINEBFEFRERT @ HEEEERE
WEENFEAERSHETER - Bt EAS
MR EEENARREERLLRIEAT
HIR TS T M A E R - B IAER BT HAEEAN
BCE - RIEEAEARRBRHTERBHE
==

32. EZEESBRME A EE

(1) EZEBEEE
REE202-FEEBESHTRREE SRR -

(2) EZEREFEE
REE202FEEBEG A R#ESRR -



Notes to the Financial Statements (Cont'd)

AT E R =
BTSSR EE (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

IV. TAXATION - B

1. The main tax categories and tax rates 1. TEHERBE

Tax category Basis for taxation Tax rate
HE B H=
Corporate income tax Taxable income 25% ~ 15%
REMEH JE AT TS 2E

VAT Taxable value-added amount (Except for simplified 13% 9% 6% > 5% 3%

taxation, taxable amount is calculated using the taxable
sales amount multiplied by the effective tax rate less
deductible input tax of the current period)

AR JEMTHIB(ERE (B 5 BN - FEANTH BRHR FE AT 3 B Rk

VATE T R IR & B R R N A E TR R B BREER T )
Urban maintenance and construction tax ~ Turnover tax payable 7% ~5% * 1%
YR TR A R R BRI JE AN B 75 BE
Education surcharge Turnover tax payable 3%
HE BN JE AR B 75 BE
Local education surcharge Turnover tax payable 2%
752 E B it hn JE AR B 75 R
Descriptions of taxpayers with different corporate income tax rates: TR FEFTS TR RN T £ 2830 -
Name of taxpayer Income tax rate
B AR BB =E
YCIH Green High-Performance Concrete Company Limited 15%
Tk et RE T RO ERAA
YCIH Polymer Material Co., Ltd. 15%
EERRES FMHARAR
YCIH Qujing Building Material Co., Ltd. 15%
ERRREHEEM AR AR
YCIH Yuxi Building Material Co., Ltd. 15%
TEEREREMARAA
YCIH Baoshan Yongchang Building Material Co., Ltd. 15%
EEERRILKEEMBRAT
YCIH Green Development Co., Ltd. 25%
THERGEERARAA
YCIH Aggregate Co., Ltd. 25%
EEERDANARAA
Yunjian Green Concrete Kunming Green Building Material Co., Ltd. 25%
TR ERZEEMBRAR
Yunjian Green Concrete Chuxiong Green Building Material Co., Ltd. 25%
ERSN RIS CEMBRAR
Jiantou Group Lijiang Green Building Material Co., Ltd. 25%
EREERISCEMBRAR
YCIH Phosphogypsum Comprehensive Utilization Industry Technology Co., Ltd. 25%

ERERHAERANBEERRINERAR
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YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V.

TAXATION (Cont'd)

2. Tax benefits

(1) Enterprise income tax

1)

198

The Company obtained the Certificate of High-tech Enterprise (No.GR202353000263)
in 2023, with a validity period of 3 years. The Company is subject to the preferential
corporate income tax rate of 15% in 2025.

YCIH Polymer Material Co., Ltd., a subsidiary of the Company, obtained the Certificate
of High-tech Enterprise (No.GR202553000149) in 2025, with a validity period of
3 years. YCIH Polymer Materials Co., Ltd. is subject to the preferential corporate
income tax rate of 15% in 2025.

YCIH Qujing Building Material Co., Ltd., a subsidiary of the Company, obtained
the Certificate of High-tech Enterprise (No.GR202453001277) in 2024, with a
validity period of 3 years. YCIH Qujing Building Materials Co., Ltd. is subject to the
preferential corporate income tax rate of 15% in 2025.

YCIH Yuxi Building Material Co., Ltd., a subsidiary of the Company, obtained the
Certificate of High-tech Enterprise (No.GRGR202553000311) in 2025, with a validity
period of 3 years. YCIH Yuxi Building Materials Co., Ltd. is subject to the preferential
corporate income tax rate of 15% in 2025.

YCIH Baoshan Yongchang Building Material Co., Ltd., a subsidiary of the Company,
belongs to the green building materials industry in the Catalogue of Encouraged
Industries in the Western Region issued by the National Development and Reform
Commission and is subject to the preferential tax policy for the development of the
western region, and has enjoyed an enterprise income tax rate of 15%.

YCIH Green High-Performance Concrete Company Limited
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

IV. TAXATION (Cont'd)

2. Tax benefits (Cont’d)

(2) Value-added tax (VAT)

1) According to the Announcement of the Ministry of Finance and the State Taxation
Administration on the Policies of Applying Low VAT Rates and Simplified Methods
in Collecting VAT on Certain Goods (Cai Shui [2009] No. 9), the Announcement
of the Ministry of Finance and the State Taxation Administration on the Policies of
Simplifying the Collection Rates of VAT (Cai Shui [2014] No. 57) and other relevant
regulations, the Group may choose to calculate and pay value added tax on the sale
of self-produced commercial concrete under the simple method at the rate of 3%.

2) According to the Announcement of the Policies on Additional Value-added Tax
Credits for Enterprises in Advanced Manufacturing Industry (Announcement of the
Ministry of Finance and the State Taxation Administration of [2023] No. 43) issued
by the Ministry of Finance and the State Taxation Administration, as advanced
manufacturing enterprises, the Company and the Company’s subsidiaries, YCIH
Polymer Material Co., Ltd., YCIH Qujing Building Material Co., Ltd. and YCIH Yuxi
Building Material Co., Ltd., are entitled to offset their VAT payables in 2025 based
on the current period’s deductible input tax plus 5%.

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Except for special notes, for the financial statement data disclosed below, “Opening”
refers to January 1, 2025, and “Closing” refers to December 31, 2025. “Current year”
refers to the period from January 1, 2025 to December 31, 2025, and “Prior year” refers
to the period from January 1, 2024 to December 31, 2024. The currency unit is RMB.
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(2) EEH
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2) RBHEE R B4R R A O B IR ST B
EERLFEIREFMHORBERN A E) (BB
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BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

1. Monetary funds

T AOMBHRREEHEBEE

(4&)
1. EES

Closing balance

Opening balance

Items BH FREA|E FHEREE
Cash on hand EFES

Cash in bank RITFR 60,205,715.91 1,554,739.48
Other monetary funds HihE¥ES 18,415,392.13 117,114,545.38
Deposits with finance companies 15 RBA 5 R B F 30 7,882,668.08 6,107,621.24
Total CE 86,503,776.12 124,776,906.10

Including: Total amount deposited abroad

Hep : FRAERINOFOREHE

136.68

Note: Other monetary funds at the end of the year include accrued interest receivable of RMB17,493.22.

At FREMEBEST RS ROBKIEA

Deposits with finance companies amounted to RMB7,882,668.08, of which RMB7,736,592.34 was
unrestricted and RMB146,075.74 was restricted.

R#17,493.227C - THH B RAINERXAR
#7,882,668.087T ' HFIZRERARK
7,736,592.347C + XRTF R AR K 146,075.74

Breakdown of restricted monetary funds

Items

HHE

JT °©

ZREANEEESHMA

Closing balance

FRERER

Opening balance

FRREE

Bank acceptance note deposits

RITEAERRIS

13,039,928.46

45,159,253.39

Guarantees for reclamation costs BRRES 2,491,305.83 2,489,524.35
Frozen funds RiEE® 63,069,602.15 67,498,568.84
Interest receivable FEUF B 17,493.22 2,172,336.66
Total =y 78,618,329.66 117,319,683.24

2. Notes receivable

(1) Presentation of notes receivable by category

2. ERERE
(1) BREESE5 T

Closing balance

Opening balance

Items BHH FREFEE FHIEREE
Bank acceptance bills RITHEGLESR 22,316,263.08 12,087,665.89
Commercial acceptance bills [BEZS NS 10,212,043.23 34,963,530.45
Total &5t 32,528,306.31 47,051,196.34
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A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

ITEMS OF THE F - 64tHEHXRFTEEEIRE
(#&)

2. B RE (&)
(2) RIS R T £ 5 HII T

V. NOTES TO THE PRINCIPAL
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

2. Notes receivable (Cont’d)
(2) Presentation by bad debt accrual method

Closing balance

ERBHE
Book balance Bad debt provision

Expected credit
Amount  Proportion (%) Amount loss rate (%) Book value

BHERBAE
Category il kit (%) k2] (%) REEE

Bad debt provision on an REBHEERER
individual basis
Bad debt provision by portfolio  &ZAAHREIRERE 32,606,399.52 100.00 78,093.21 024  32,528,306.31
Total &t 32,606,399.52 100.00 78,093.21 0.24 32,528,306.31
Opening balance
FNHE
Book balance Bad debt provision
RESE BERER

Expected credit
Amount  Proportion (%) Amount loss rate (%) Book value

HHEREAE
Category Rl i (%) it (%) FREEE

Bad debt provision on an REBHRERER
individual basis

Bad debt provision by portfolio  ZAAHRERER 47,150,420.04 100.00 99,223.70 021  47,051,196.34
Total &t 47,150,420.04 100.00 99,223.70 0.21 47,051,196.34
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BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # &K HRFTEEHTE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)
2. Notes receivable (Cont’d) 2. EWERE (&)
(2) Presentation by bad debt accrual method (Cont’d) (2) BERFR G D EHR(E)
Notes receivable with bad debt provision by portfolio RN ERIRA SR IBRER

Closing balance

FREATE
Expected credit loss
Book balance Bad debt provision rate (%)
Name =L SR EREE RIRER FEHERABEAE(%)
Bank acceptance bill portfolio SRITEGEREE 22,354,287.71 38,024.63 0.17
Commercial acceptance bill portfolio EEALEZRS 10,252,111.81 40,068.58 0.39
Total ast 32,606,399.52 78,093.21 0.24

(3) Provision for bad debts on notes receivable accrued, recovered or reversed (3) BEWZEAEIE - WE REE K EIRE
during the year HER

Amount of change in current year

rERHER
Opening Recovery or Carry-forward Closing
balance Accrual reversal or write-off Others balance
Category 5l FOHE HES KERER EHELHE Hitr FRBE
Provision for bad debts on notes receivable  EMIZIEIZERERE  99,223.70 21,130.49 78,093.21
Total &t 99,223.70 21,130.49 78,093.21

(4) Notes receivable endorsed or discounted at the end of the year and notyet (4) S RCE SRR EEESEXRAEKIE

due at the balance sheet date MBI ERE
Amount Amount not
derecognized at derecognized at
the end of the year  the end of the year
Category BEHE FREALBERSE FRARRILERESHE
Bank acceptance bills RITARIESR 38,025,668.96 17,386,363.34
Commercial acceptance bills [EEZS NS 6,447,111.81
Total &% 38,025,668.96 23,833,475.15
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BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

2. Notes receivable (Cont’d)

(5) Aging of notes receivable at the end of the year

As at the end of the year, the aging of the Group’s notes receivable described above
was within one year.

3. Accounts receivable

(1) Accounts receivable presented by aging

The aging analysis of accounts receivable (including amounts due from related parties)
as of the transaction date is as follows:

i AU BHRREERAEE
(&)
2. BRI (&)

(5) FREWRENRE
REE P RN SEIRARE I EIFIAA -

3. AR

(1) FEMLARSK AR B

HRIE SR 5) Bl B 1 8 MR 20 45 A 7 B M B
FOBBAMANT :

Closing book Opening book

balance balance

Aging IR FRIREHE FYIBRE AR
Within 1 year (including 1 year) 1FAR(E14F) 1,010,170,860.62 836,396,524.03
1-2 years 124 437,280,153.40 796,856,460.69
2-3 years 2-3% 525,885,819.70 689,182,595.99
3-4 years 3-4% 542,128,033.85 599,501,140.25
4-5 years 4-56 464,602,945.44 388,555,999.58
Over 5 years 5 231,813,539.11 45,105,839.19
Total A&t 3,211,881,352.12 3,355,598,559.73

(2) Accounts receivable presented according to the bad debt accrual method

(2) EWARFIBIEIRTT RS A2 BT

Closing balance

ERBE
Book balance Bad debt provision
RESE BRER
Accrual ratio
Amount Proportion (%) Amount (%) Book value
Category 5l x| HAl(%) ©F  FHRHA(%) IREEE
Bad debt provision on an REBHRERER 5,027,807.89 0.16 5,027,807.89 100.00
individual basis
Bad debt provision by portfolio RIEAFIRERER 3,206,853,544.23 99.84  324,464,495.94 10.12  2,882,389,048.29
Including: YCIH Group and its H: ZHEREEREFAR  2,571,236,237.90 80.05 118,899,832.10 4.62  2,452,336,405.80
subsidiaries
Third parties and other F=F KA 635,617,306.33 19.79  205,564,663.84 32.34 430,052,642.49
related parties
Total At 3,211,881,352.12 - 329,492,303.83 10.26  2,882,389,048.29
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BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

B Z2025F 12 A31 HiFFE (BREFIFEIN

V. NOTES TO THE PRINCIPAL

AN RBITTIT)

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

3. Accounts receivable (Cont’d)

(2) Accounts receivable presented according to the bad debt accrual method

T AOMBHRREEHEBEE
(&)

3. W ERSR (&)
(2) PERBRSK SSRARRHIR 77 54 5 51 R (4)

(Cont’'d)
Opening balance
FNHE
Book balance Bad debt provision
R BRER
Amount  Proportion (%) Amount Accrual ratio (%) Book value
Category Rl Ea (%) 28 FHRLGI(%) RHEE
Bad debt provision on an REBHRERER 3,417,190.40 0.10 3,417,190.40 100.00
individual basis
Bad debt provision by portfolio A THEEEER 3,352,181,369.33 99.90  160,340,461.16 478 3,191,840,908.17
Including: YCIH Group and its Hi EMRREERATAT  2,692,822,877.94 80.25  16,772,567.33 062  2,676,050,310.61
subsidiaries
Third parties and other B=H R EMER S 659,358,491.39 19.65  143,567,893.83 2177 515,790,597.56
related parties
Total &t 3,355,598,559.73 ~  163,757,651.56 4.88  3,191,840,908.17

1) Accounts receivable with bad debt provision on an individual basis

Opening balance

1) REMRR IR B IR A e AR A

Closing balance

FARE EREE
Bad debt Bad debt Accrual ratio
Book balance provision  Book balance provision (%)  Reason for accrual
atER sl
Name L RESHE BRER REE BRER (%) e
Company 1 B 3,417,190.40 3,417,190.40 3,417,190.40  3,417,190.40 100.00  Not expected to be recovered
AT B E
Company 2 Bhr2 1,037,940.50  1,037,940.50 100.00  Not expected to be recovered
AT B E
Company 3 B3 431,936.99 431,936.99 100.00  Not expected to be recovered
AT B E
Company 4 B4 100,000.00 100,000.00 100.00  Not expected to be recovered
AT B E
Company 5 75 40,740.00 40,740.00 100.00  Not expected to be recovered
eEE - PN(E!
Total a5t 3,417,190.40 3,417,190.40 5,027,807.89  5,027,807.89 - -
204 YCIH Green High-Performance Concrete Company Limited

Annual Report 2025



Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # ' &M HRFTEEHFTE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#)
3. Accounts receivable (Cont’d) 3. EUWRBRFX (&)

(2) Accounts receivable presented according to the bad debt accrual method

(Cont’d)

2) Bad debt provision for accounts receivable by portfolio

a. Aging portfolio — YCIH Group and its subsidiaries

(2) EYWARFRBIRIRET RS &0 B R ()

2) BRUSRSIZE AT RIERER
a. RIRHEA —EHEREENETAA

Closing balance

FRGBE

Book balance Bad debt provision Accrual ratio (%)
Aging AR BRI EREE IR FHREEBI(%)
Within 1 year (including 1 year) 1FERRA(E14) 740,380,129.55 1,271,678.52 0.17
1-2 years 1-24F 379,214,669.29 1,298,075.44 0.34
2-3 years 2-3% 459,480,357.48 2,340,846.61 0.51
3-4 years 3-44F 433,466,697.16 2,891,649.44 0.67
4-5 years 4-5%F 388,937,626.19 3,132,283.86 0.81
Over 5 years 5L 169,756,758.23 107,965,298.23 63.60
Total &&t 2,571,236,237.90 118,899,832.10 -

b. Aging portfolio — Third parties and other related parties

b. FREAAE —F =77 R H AR TS

Closing balance

FREFEE

Book balance Bad debt provision Accrual ratio (%)
Aging ARER IR 8R%E REARES FTIREEBI(%)
Within 1 year (including 1 year) 1FE/A(E14) 269,790,731.07 18,046,522.75 6.69
1-2 years 1-24F 57,731,984.11 9,087,540.26 15.74
2-3 years 2-3%F 66,266,285.23 17,240,717.11 26.02
3-4 years 3-44F 108,661,336.69 45,747,299.09 42.10
4-5 years 4-546 75,475,897.75 57,751,513.15 76.52
Over 5 years S5 E 57,691,071.48 57,691,071.48 100.00
Total &t 635,617,306.33 205,564,663.84 -
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

T AOMBHRREEHEBEE
(&)

3. W ERSR (&)
(3) EURHAF 1R - WERHWE 1 RRE
e

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d)

3. Accounts receivable (Cont’d)
(3) Provision for bad debts on accounts receivable accrued, recovered or reversed
during the year

Amount of change in current year

AERHEH
Opening Recovery or Carry-forward
balance Accrual reversal  or write-off Others Closing balance
Category 5 FHRE g KEHEE BRI Hity ERBH
Bad debt provision for FENR TR R 163,757,651.56  165,734,652.27 329,492,303.83
accounts receivable
Total L 163,757,651.56  165,734,652.27 329,492,303.83

JE Ui B TR AR 2 4 7R 4F BT 18 5148 165,734,652.27
T EBRARRERITETOSAIREY
2 . REFEBRHEG —ER - (BREKFIER
BB E L - RIREEMRGIBERFEL M -

Note: The additional provision for bad debts of accounts receivable of RMB165,734,652.27 recognised in the =
current year is mainly attributable to adverse factors such as the downturn in the concrete industry.
Although the Company has achieved certain results in the collection of outstanding amounts, the
ageing structure of accounts receivable has changed, resulting in an increase in the balance of long-
overdue accounts receivable.

(84) BRRT BERNFE AR T EHEUIRK
MEREERR

(4) Accounts receivable and contract assets of the top five closing balances,
grouped by party in arrears

As a percentage Closing balance

of the total of bad debt

Closing  Closing balance  closing balance provision

Closing balance  balance of of accounts of accounts  for accounts

of accounts contract receivable and receivable and receivable and

receivable assets contract assets contract asset contract assets

EEKERA FERCRFA

EBYER  AEEE BYERHN AREEFAHE LAREEER

Company name BuER FRHBE FRABE AREEFERBE BTEMLS  EEERGE
Company 6 76 1,190,002,731.66 1,190,002,731.66 37.05 51,733,975.36
Company 7 Bf7 224,446,442 99 224,446,442 99 6.99  1,166,332.28
Company 8 78 212,307,123.19 212,307,123.19 6.61  31,364,192.43
Company 9 79 121,419,546.65 121,419,546.65 3.78 742,396.24
Company 10 BA110 106,415,775.52 106,415,775.52 331 19,600,061.98
Total it 1,854,591,620.01 1,854,591,620.01 57.74 104,606,958.29
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

4. Receivables financing
(1) Presentation of receivables financing by category

T AOMBBRREEEBEE
(&)

4. BYERREE
(1) EWHERE D |FI R

Closing balance Opening balance

Category HH FREREE FHEREE
Notes receivable and debt obligations receivable — FEUZZE & FE WS L8R 5 2,002,119.32 4,985,731.37
Total &t 2,002,119.32 4,985,731.37
Note:  The Group discounted and endorsed a portion of its bank acceptance bills receivable and electronic a8 AEEREAEESEENTEES B RITE

debt obligations receivable in accordance with its daily fund management needs. Therefore, the
notes receivable and electronic debt obligations receivable are classified as financial assets at fair
value through other comprehensive income.

As at December 31, 2025, the Group made a bad debt provision for notes receivable and debt
obligations receivable based on the expected credit losses over the entire duration. The Group
considers that bank acceptance bills and debt obligations receivable held by the Group are not
exposed to material credit risk and will not incur significant losses due to default of the acceptors.

(2) Receivables financing endorsed or discounted at the end of the year and not
yet due at the balance sheet date

Items HE

AESMEKE FERBERTHEANSE - &
KRR R ERE T EEREDRAUNARE
B EAEEHF AL MES KANSREE -

202512 A31 8 » AEEEKZIE R EKE
BERE YR BEETERERERBRTIESE
IR - AEBERBMFANIRITA L EZAE
WEBRBRBETFEEAGHER  TEEER
ANEBHMELERBE -

Q) FREEAERURBEEERB/ERAMK
M W R E

Amount Amount not
derecognized at derecognized at the
the end of the year end of the year
FRELBEIAESE FRARRULEBISHE

Bank acceptance bills RITHEGEESR

100,033,136.59

Total i

100,033,136.59

5. Prepayments
(1) Aging of prepayments

5. E{IRIE
(1) EAREER

Closing balance

Opening balance

FREBHE FHRE

Amount Proportion (%) Amount  Proportion (%)
Items 1HE -t EE (%) k-] EEBI(%)
Within 1 year (including 1 year) 1FERA(E14) 6,649,942.99 76.14  12,958,473.79 77.42
1-2 years 1-24F 750,005.08 8.59  2,325,877.77 13.90
2-3 years 2-3%F 52,211.39 0.60 288,827.23 1.73
Over 3 years 3FE 1,281,266.13 14.67  1,162,291.88 6.95
Total A&t 8,733,425.59 - 16,735,470.67 =

EHERGESH

RERERLTIRMHDABERARRA
2025 FE W&
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # &K HRFTEEHTE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)
5. Prepayments (Cont’d) 5. ANRIE(A)
(2) Prepayments of the top five closing balances, grouped by prepaid objects (2) ZENHEKBENFERKENLANAMNR
&R

As a percentage

of the total

closing balance of

Closing balance prepayments (%)

AN REE RGBT
Company name BluEH FREATE EETEHIEBI(%)
Company 11 B 3,330,252.50 38.13
Company 12 Bf12 664,952.47 7.61
Company 13 B{713 546,000.00 6.25
Company 14 Bi14 535,294.19 6.13
Company 15 B15 476,430.89 5.46
Total &t 5,552,930.05 63.58
6. Other receivables 6. Hfh X
Closing balance Opening balance
Items 1HH FREAE FHIAREE
Interest receivable FEUCRI B,
Dividends receivable WA A
Other receivables H At fEYRIE 75,759,349.61 36,888,228.69
Total A&t 75,759,349.61 36,888,228.69
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A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

6. Other receivables (Cont’d)
6.1 Other receivables
(1) Classification of other receivables by nature of payment

T AOMBBRREEEBEE

(&)

6. HLh PR R (&)
6.1 HAEWHIE

(1) EtoRUESIZFRIEE 8

Closing book Opening book

balance balance

Nature of payment MIEME FRRMEEREE FARHE EREE
Current accounts with related parties A 75 A2k 46,554,733.89 12,112,692.14
Reserves, deposits and guarantees HRe  He  RES 29,906,143.31 19,096,145.45
Transactions with other units HE b BEAr AR 7,431,141.27 12,162,726.42
Less: Bad debt provision for other R A NGRS AR R 8,132,668.86 6,483,335.32

receivables

Total &Er 75,759,349.61 36,888,228.69

(2) Other receivables presented by aging

(2) EfbpRiziRER s~

Closing book Opening book

balance balance

Aging AR FARIRE R FUIRRE A
Within 1 year (including 1 year) 1EAR(E14E) 61,184,637.17 26,337,332.65
1-2 years 1-24F 11,160,459.38 6,426,928.72
2-3 years 2-3F 2,580,724.02 744,234.90
3-4 years 3-44F 640,876.60 2,897,084.75
4-5 years 4-5% 2,066,741.02 1,240,749.77
Over 5 years S E 6,258,580.28 5,725,233.22
Total &5t 83,892,018.47 43,371,564.01

THERGERUEREREIRNERAR
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For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

T AOMBHRREEHEBEE
(&)

6. HLh PR R (&)
6.1 Bt B W 50 (4)
(3) EtbRUHIREIREHR T A RIIR

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

6. Other receivables (Cont’d)
6.1 Other receivables (Cont’d)
(3) Other receivables presented according to the bad debt accrual method

Closing balance

FRBE
Book balance Bad debt provision
RESE BIRER
Accrual ratio
Amount Proportion (%) Amount (%) Book value
Category il kit (%) S8 HRLAI(%) REERE
Bad debt provision on an REBHRERER
individual basis

Bad debt provision by portfolio REAFHRERER 83,892,018.47 100.00 8,132,668.86 9.69 75,759,349.61

Including: YCIH Group and its Ht : ZHEREERETAR 46,554,733.89 55.49 1,218,889.52 2.62 45,335,844.37
subsidiaries

Reserves, deposits and #HRe  He  RER 29,906,143.31 35.65 480,900.62 1.61 29,425,242.69
guarantees

Other current accounts H i 5RER 7,431,141.27 886  6,432,878.72 86.57 998,262.55

Total &t 83,892,018.47 100.00 8,132,668.86 9.69 75,759,349.61

Opening balance
FARE
Book balance Bad debt provision
FREEAEE BRER
Amount  Proportion (%) Amount Accrual ratio (%) Book value
Category Rl it L 1(%) S8 FHRLAI(%) FEEE
Bad debt provision on an REBHRERER
individual basis

Bad debt provision by portfolio RIEAFIRERER 43,371,564.01 100.00 6,483,335.32 14.95 36,888,228.69

Including: YCIH Group and its 2 EHRREEARETAA 12,112,692.14 27.93  1,012,636.53 8.36 11,100,055.61
subsidiaries

Reserves, deposits and #RE A RER 19,096,145 45 44.03 236,700.59 124 18,859,444.86
guarantees

Other current accounts HA RN 12,162,726.42 28.04 5,233,998.20 43.03 6,928,728.22

Total it 43,371,564.01 100.00 6,483,335.32 14.95 36,888,228.69
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A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

BLE2025F 1231 HIEFEE (RIS - HUAREITLIT)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # - &4t EHERTEEHETE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)

6. Other receivables (Cont’d) 6. HhEEWR (&)

6.1 Other receivables (Cont’d) 6.1 HE At EWFRIE (&)

(3) Other receivables presented according to the bad debt accrual method (Cont'd) (3) EfbfEWIRRIRETR T A D BTIR(E)

1) HEfb IR A A FHRRREE

a. RREA —EEEREENETAA

1) Bad debt provision for other receivables by portfolio
a. Aging portfolio — YCIH Group and its subsidiaries

Closing balance

FREBRE

Book balance Bad debt provision Accrual ratio (%)
Portfolio name HEEE IREERER RIRMES FTREEAI(%)
Within 1 year (including 1 year) 1FERRA(E14) 37,557,190.72 64,495.13 0.17
1-2 years 1-26F 4,501,514.14 15,316.85 0.34
2-3 years 2-3%F 1,484,046.74 7,990.69 0.54
3-4 years 3-44
4-5 years 4-56F 1,249,031.83 9,850.36 0.79
Over 5 years SFLA 1,762,950.46 1,121,236.49 63.60
Total &5t 46,554,733.89 1,218,889.52 -
b. Aging portfolio — Reserves, deposits and guarantees b. RER#E — RS - He  RES

Closing balance

FARERE

Book balance Bad debt provision Accrual ratio (%)
Portfolio name HEEB BRI 8A5E IR FHREEHI(%)
Within 1 year (including 1 year) 1FURA(E14) 22,581,513.91 316,046.76 1.40
1-2 years 1-24F 4,097,125.02 94,176.15 2.30
2-3 years 2-3% 1,039,307.38 21,689.51 2.09
3-4 years 3-44F 636,845.99 13,601.12 2.14
4-5 years 4-5%F 500,243.67 11,098.83 2.22
Over 5 years S5 E 1,051,107.34 24,288.25 2.31
Total &st 29,906,143.31 480,900.62 -

c. Aging portfolio — Other current accounts

Closing balance

c. BRERA A — HEAbERGR

FREREE

Book balance Bad debt provision Accrual ratio (%)
Portfolio name HEBR IR ERER HIRERE R AI(%)
Within 1 year (including 1 year) 1ERA(E14) 1,045,932.54 47,670.01 4.56
1-2 years 1-2%F 2,561,820.22 2,561,820.22 100.00
2-3 years 2-3%F 57,369.90 57,369.88 100.00
3-4 years 3-44F 4,030.61 4,030.61 100.00
4-5 years 4-56F 317,465.52 317,465.52 100.00
Over 5 years S5 3,444,522.48 3,444,522.48 100.00
Total &t 7.431,141.27 6,432,878.72 -
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # &K HRFTEEHTE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)
6. Other receivables (Cont’d) 6. HhEEWR (&)
6.1 Other receivables (Cont’d) 6.1 HE At EWFRIE (&)
(3) Other receivables presented according to the bad debt accrual method (Cont'd) (3) EfbfEWIRRIRETR T A D BTIR(E)
2) Bad debt provision for other receivables in accordance with the general model of  2) EfENFIZBIEHE HIBLk —RER TR
expected credit losses HARAER
Phase | Phase II Phase Il
E-RR FRRB FRRBR

Expected credit  Expected credit losses Expected credit losses over
losses over the over the entire duration the entire duration (credit

next 12 months  (no credit impairment)  impairment has occurred) Total
AR1MEARY BEFEHEHEREX EEFENEHEREX
Bad debt provision BRER ERBX (RBEERHAE) (BREFAHE) &t
Balance as of January 1, 2025 20251 A1 BEAHE 6,483,335.32 6,483,335.32
Balance as of January 1, 2025 in the 20251 B R EHAE
current year
~Transferred to Phase II N
~Transferred to Phase Il ~BAE=RE
~-Reversed to Phase Il ~BEE KR
--Reversed to Phase | —BEE-FEE
Current year accrual AFFHE 1,649,333.54 1,649,333.54
Current year reversal AEE[E
Current year carry-forward REHEH
Current year write-off REZH
Other changes Hih 2%
Balance as of December 31, 2025 2025F 12831 B 844 8,132,668.86 8,132,668.86
(4) Bad debt provision for other receivables (4) HMERFERERER
Amount of change in current year
rEREHEH

Opening Recovery or Carry-forward

balance Accrual reversal  or write-off Others Closing balance
Category g5 FI%E iR KEHER BRI Hite FRGBE
Bad debt provision for other  E A EKFIZIRER 6,483,335.32  1,649,333.54 8,132,668.86

receivables

Total &t 6,483,335.32 1,649,333.54 8,132,668.86
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

6. Other receivables (Cont’d)
6.1 Other receivables (Cont’d)

(5) Other receivables of the top five closing balances, grouped by party in arrears

T AOMBBRREEEBEE
(&)

6. HLh PR R (&)
6.1 AW HE ()
(5) BRI BB F RPN TA RO E AR

AIEM
As a percentage
of the total
closing balance Closing balance
Nature of of other of bad debt
Company name payment Closing balance Aging receivables (%) provision
fEEL AR R
FRBEATH BRER
gt RENE ERBE R LA (%) ERBH
Company 6 Current account 19,850,869.82 Within 1 year 23.66 34,087.91
Efi6 R 1A
Company 16 Current account 16,804,233.88 Within 1 year 20.03 28,856.23
16 RN 1A
Company 17 Current account 10,000,000.00 Within 1 year 11.92 213,570.00
17 R 1ELAA
Company 7 Current account 4,467,458.34 1-2 years 533 15,200.97
Ef7 HERR 1-24F
Company 18 Current account 2,580,000.00 1-2 years 3.08 68,876.33
B(718 HERR 1-24F
Total - 53,702,562.04 - 64.01 360,591.44
&t
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For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # &K HRFTEEHTE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

7. Inventories

(4&)
7. BE

Closing balance
FARERE
Provision for decline
in value/impairment
of contract

Book balance  performance costs Book value

BREEE  CRBH
Items HE BRI ERER RAREEE REEE
Raw materials R 17,607,712.43 17,607,712.43
Goods in stock EFEm 2,862,919.19 2,862,919.19
Turnover materials AE M 389,378.80 389,378.80
Total &5t 20,860,010.42 20,860,010.42

Opening balance
FHRTE

Provision for decline

in value/impairment

of contract
Book balance performance costs Book value

BEEE AREH
Items HA IR RREE AR (B 2E BREEE
Raw materials R 18,601,893.92 18,601,893.92
Goods in stock EF 4,010,942.71 4,010,942.71
Turnover materials AR 446,749.05 446,749.05
Total &5t 23,059,585.68 23,059,585.68

8. Other current assets

8. At RBEE

Closing balance

Opening balance

Items HH FERERE F YT
Prepaid taxes BARE 65,331.71 23,537,642.78
Input tax to be deducted TR R 21,458,463.53 6,132,936.07
Total &% 21,523,795.24 29,670,578.85
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A7 £ R =
BTSSR EE (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # ' &M HRFTEEHFTE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)
9. Investment properties 9. REMEME

Houses and
buildings Total
Items BH EREREY aF
I.  Original book value —  FRERE
1. Opening balance 1. FHIEREE
2. Increase in current year 2. RNFEINEEE 5,443,455.55 5,443,455 .55
(1) Acquisition (1)5he&
(2) Transfer from Fixed assets (2)EEEEEA 5,443,455.55 5,443,455.55
(3) Increase due to business (3)EAHHEM
combinations
(4) Others (4)EAth
3. Decrease in current year 3. NFRAD S
(1) Disposal MEE
(2) Other transfers out (2)E Ah#E
4. Closing balance 4. FRHFE 5,443,455.55 5,443,455 .55
Il.  Accumulated depreciation = REHE
1. Opening balance 1. YRR
2. Increase in current year 2. RNFEINSEE 3,917,032.87 3,917,032.87
(1) Accrual (1)FHR 169,602.52 169,602.52
(2) Transfer from Fixed assets (2)EEEEEA 3,747,430.35 3,747,430.35
3. Decrease in current year 3. AEFRD SR
(1) Disposal (MBEE
(2) Others (2)E At
4. Closing balance 4. FRHREE 3,917,032.87 3,917,032.87
Ill. Provision for impairment = REEE
1. Opening balance 1. FHEREE
2. Increase in current year 2. RERINGEE
(1) Accrual (1)atE
(2) Others (2)EA
3. Decrease in current year 3. AERAD e
(1) Disposal (MMEE
(2) Others (2)E At
4. Closing balance 4. FRHREE
IV. Book value Mo BREEE
1. Closing book value 1. FRIREEE 1,526,422.68 1,526,422.68
2. Opening book value 2. FYREER

EHERGER LR
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont'd) (#&)

10. Fixed assets

10. BIEEE

Closing book value

T AOMBHRREEHEBEE

Opening book value

Items BHH FAREREEER FEYERHEEE
Fixed assets BEEE 231,798,817.10 242,572,648.47
Disposal of fixed assets EEEEFE

A

Total

231,798,817.10

242,572,648.47

10.1 Fixed assets
(1) Details of fixed assets

10.1 EEEE
(1) BEEEBR

Houses and ~ Machinery and  Transportation Electronic Other
buildings equipment tools equipment equipment Total
Items EH EEEEN HERE BHTA ETRE AftRfE EH
I, Original book value - KERME
1. Opening balance 1. FHIBE 243,616,350.80  275,164,944.32  153,678,097.34 12,716,029.92 6,040,924.77  691,216,347.15
2. Increase in current year 2 REENSE 30,584,355.47  14,389,524.22  10,178,207.72 244,535.62 55,396,623.03
(1) Acquisition (NgE 171452440 1310354346 10,178,207.72 173,377.21 25,169,652.79
(2) Transfer from construction (Q)ERIEEA 28,869,831.07 1,285,980.76 71,158.41 30,226,970.24
in progress
(3) Increase due to business (3)EAMENM
combinations
(4) Others (4)Eft
3. Decrease in current year 3. ARSI R 13,615,299.24 1,582,563.56  11,722,701.18 87,081.13 97,09840  27,104,743.51
(1) Disposal or scrapping (RESHE 817184360 158256356  11,722,701.18 87,081.13 9546116  21,659,650.72
(2) Others ()£ 5,443,455.55 1,637.24 5,445,092.79
4. Closing balance 4 FRBE 260,585,407.03  287,971,904.98  152,133,603.88 12,873,484.41 5,943,826.37  719,508,226.67
Il Accumulated depreciation = ZithE
1. Opening balance 1. A8 148,797,108.90  194,967,489.03 87,487,293.68 11,032,073.95 4,347,075.58  446,631,041.14
2. Increase in current year 2 AEENEE 25,588,416.36  20,899,310.01  10,531,885.22 715,527.11 682,829.01  58,417,967.71
(1) Accrual (1)5tHR 25,588,416.36 20,899,310.01 10,531,885.22 715,527.11 682,829.01 58,417,967.71
(2) Others (2)EAh
3. Decrease in current year 3. RERDEE 11,919,274.04 1,536,163.65 10,825,199.86 84,762.70 95,461.16  24,460,861.41
(1) Disposal or scrapping (1REHHRE 8,171,843.69 1,536,163.65 10,825,199.86 84,762.70 95,461.16  20,713,431.06
(2) Others ()&t 3,747,430.35 3,747,430.35
4. Closing balance 4 ERBE 162,466,251.22  214330,63539  87,193,979.04  11,662,838.36 493444343  480,588,147.44
IIl. - Provision for impairment = REEE
1. Opening balance 1. FHIRE 2,012,657 54 2,012,657.54
2. Increase in current year 2 REENEE 3,119,216.43 968,804.20 1,020,397.41 165.83 20.72 5,108,604.59
(1) Accrual (1)&t#R 3,119,216.43 968,804.20 1,020,397.41 165.83 20.72 5,108,604.59
(2) Others (2)Ef
3. Decrease in current year 3 AERLEE
(1) Disposal or scrapping (1) E
(2) Others (2)Efy
4. Closing balance 4 ERBE 3,119,216.43 2,981,461.74 1,020,397.41 165.83 20.72 7,121,262.13
V. Book value M RHEE
1. Closing book value 1. EREEEE 94,999,93938  70,659,807.85 6391922743 121048022  1,009362.22  231,798,817.10
2. Opening book value 2. FUREEE 94,819,241.90  78,184,797.75 66,190,803.66 1,683,955.97 1,693,849.19  242,572,648.47
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

10. Fixed assets (Cont’d)
10.1 Fixed assets (Cont’d)
(2) Temporarily idle fixed assets

B AOMBHRRERAEBHE
(&)

10. BIEEE (HF)

10.1 BEEE ()

(2) EEMENET A2

Original book  Accumulated  Provision for

value  depreciation  impairment Book value Notes
Items HE BRERE AR HEER BEEE i
Machinery and equipment e 2,933,631.96  2,786,937.58 2,070.54  144,623.84
Transportation tools EBRE 13,930,060.00 13,088,066.51  131,497.72  710,495.77
Electronic equipment B 24,210.35 23,484.04 726.31
Other equipment Hity 81,300.00 78,861.00 2,439.00
Total a5t 16,969,202.31  15,977,349.13 133,568.26 858,284.92

(3) Impairment test details of fixed assets

In conjunction with the macro environment, industry conditions, the Group'’s operating
performance and future business plans, the Group conducted impairment tests on long-
term asset groups with indications of impairment as at the end of 2025. For asset groups
whose recoverable amount was determined based on the present value of estimated
future cash flows, income and gross profit margins were forecast based on historical
operating experience and expectations of market development. The pre-tax discount
rate ranged from 10.58% to 11.99%, and an asset impairment loss of RMB383,663.94
was recognised. For asset groups whose recoverable amount was determined based on
the fair value less costs of disposal, fair value was mainly determined by reference to
market prices of comparable transactions, taking into account the composite condition
ratio and economic obsolescence rate, etc., costs of disposal mainly included audit and
valuation fees, legal fees, listing fees and related taxes and duties. An asset impairment
loss of RMB4,724,940.65 was recognised.

(3) A EEMRBEIRABR
HEAERBIRE TERBERARKEEBRARA
R IBE - NEBME2025F K HFER
ERFNERPEEMAETRERNG - BRIk
ElSERBAARRERENRERTNEE
o WA ERNRRIRE L LB RE TS
BEROTEHETIER - RATIIEEAE10.58%-
11.99% - FHREEREEKXARE383,663.94
T HRARESEEREENAABERE
EEBREAMNFERENEES  AREEX
ZERALRSNTIZEBRTE - ZREEK
MR CEERERSE  REEBRFEZEE
FTEEEE  EAEER  HIEBERRAEBEE
FHREERMEEKRARY4,724,940.657T °
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

11. Construction in progress

ITEMS OF THE
(#&)
1. EEIRE

Closing balance

T AOMBHRREEHEBEE

Opening balance

Items HE FRERE FHERE
Construction in progress fEEITI2 1,299,966.88 33,459,848.64
Total a5t 1,299,966.88 33,459,848.64

(1) Details of construction in progress

(1) ZBIRER

Closing balance

Opening balance

ERBH FARE
Provision for Provision for
Book balance impairment Book value Book balance impairment Book value
Items HE RESHE HEERE REEE BRESE HEER REEE
Construction in progress TEIR 1,573,787.57 273,820.69  1,299,966.88 33,733,669.33 273,820.69 33,459,848.64
Total it 1,573,781.57 273,820.69  1,299,966.88 33,733,669.33 273,820.69 33,459,848.64

(2) Changes in significant construction projects in progress during the year

(2) ERHERIRAFLHER

Transfer to Other decreases

Opening Increase in  fixed assets in in the current
balance current year current year year Closing balance
KFEEA
Project name IREH ENHE ARERLI EEEE REHFHD ERBE
Chuxiong Yuanda Expressway BT AmRERTZER 18,914,527.44 4,513,263.47  17,322,149.45 6,105,641.46
Construction Project
Infrastructure ER R 7,929,347.96 264,677.01 7,929,347.97 264,677.00
Xuanfu Huilong Equipment EEEERERE 2,548,672.56 2,548,672.56
Installation Project
Mixing Plant Equipment Relocation B Ui ERBLHIEE 1,106,194.69 1,431.92 1,107,626.61
and Installation Project
Changshui Airport Project RKESER 1,805,197.20 2,749,901.86 2,955,578.20 1,121,108.70 478,412.16
Other sporadic works HMZTETRE 1,429,729.48 1,423,613.37 2,019,894.62 2,749.82 830,698.41
Total a3t 33,733,669.33 8,952,887.63 30,226,970.24 10,885,799.15 1,573,787.57
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Notes to the Financial Statements (Cont'd)

AT E R =
BTSSR EE (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # ' &M HRFTEEHFTE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)
11. Construction in progress (Cont’d) "M ZE2IR(A)

(2) Changes in significant construction projects in progress during the year (2) EEXEIRAESEHBER(E)
(Cont’'d)

Including:
Accumulated Amount Interest
amount of interest  capitalization
Progress of the of interest  capitalized for rate for the
Project name project capitalized the year year (%) Source of funds
MEEARL He: XFRE KEFS
IRAR IREE RiteE EXLeH BA{LE(%) EERR
Chuxiong Yuanda Expressway Construction Project Completed Self-raised
BRETARRERTIZER ExT EE
Infrastructure In progress Self-raised
ER R 5= EE
Xuanfu Huilong Equipment Installation Project Completed Self-raised
EEREREZE BRI BE
Mixing Plant Equipment Relocation and Installation Project Completed Self-raised
BHIRBEREZRER ExT BE
Changshui Airport Project In progress Self-raised
RK#5RE s BE
Other sporadic works Completed Self-raised
HthZETR @ B
Total = =
At
(3) Provision for impairment of construction in progress during the year (3) REFREEEIBREEMEER
Opening Increase in  Decrease in Closing Reason for
balance current year current year balance accrual
Category 5l FAERE AN RERD FAREGE HRRE
Lanping Qilian Mixing Plant BT R IB R v B 273,820.69 273,820.69  No practical
Infrastructure Construction SRR value
Project mEREE
Total &t 273,820.69 273,820.69 —
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

T AOMBHRREEHEBEE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)
12. Right-of-use assets 12. EREEE
Houses and Machinery and
buildings equipment Total
Items BHE EEREEY HERRAE &
I. Original book value —  BRERE
1. Opening balance 1. FHIREE 21,926,267.33 9,580,217.07 31,506,484.40
2. Increase in current year 2. RNFEINEEE 41,734,856.13 395,839.09 42,130,695.22
(1) Leased-in (DMEA 41,734,856.13 395,839.09 42,130,695.22
(2) Increase due to business (2) A HHE N
combinations
3. Decrease in current year 3. AFRAL & 8,912,918.61 9,580,217.07 18,493,135.68
(1) Disposal MEE 8,912,918.61 9,580,217.07 18,493,135.68
(2) Others (2)EAh
4. Closing balance 4. FREREB 54,748,204.85 395,839.09 55,144,043.94
Il. Accumulated depreciation = - Z&FHTE
1. Opening balance 1. FYIREE 11,416,775.21 8,570,461.81 19,987,237.02
2. Increase in current year 2. RNFEINEEE 13,533,635.94 1,207,674.80 14,741,310.74
(1) Accrual (1)FHR 13,533,635.94 1,207,674.80 14,741,310.74
(2) Others (2)EAh
3. Decrease in current year 3. NFRAL S 8,470,610.96 9,580,217.07 18,050,828.03
(1) Disposal (MWEE 8,470,610.96 9,580,217.07 18,050,828.03
(2) Others (2)EAh
4. Closing balance 4. FREREE 16,479,800.19 197,919.54 16,677,719.73
Ill. Provision for impairment = REEE
1. Opening balance 1. FHIREE
2. Increase in current year 2. RERINSEE
(1) Accrual (1)FHR
(2) Others (2)E At
3. Decrease in current year 3. KRR SR
(1) Disposal (MEE
(2) Others (2)H A
4. Closing balance 4. FRHFE
IV. Book value M- BREEE
1. Closing book value 1. FRIEEEE 38,268,404.66 197,919.55 38,466,324.21
2. Opening book value 2. FHREERE 10,509,492.12 1,009,755.26 11,519,247.38
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Notes to the Financial Statements (Cont'd)

AT E R =
BTSSR EE (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # ' &M HRFTEEHFTE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d)
13. Intangible assets

(&)

13. BLEE

Software Land use right Total
Items BHH B T fE FARE aF
I. Original book value —  FRERE
1. Opening balance 1. FAEREE 1,663,240.37 49,256,317.04 50,919,557.41
2. Increase in current year 2. REEINGEE 200,754.72 200,754.72
(1) Acquisition (BB 200,754.72 200,754.72
(2) Internal research and (2) N EBHFEE
development
(3) Increase due to business (3) 1A BN
combinations
(4) Others (4)E At
3. Decrease in current year 3. AFERAL &R 204,060.00 204,060.00
(1) Disposal or scrapping (EEHE 204,060.00 204,060.00
(2) Others (2)E At
4. Closing balance 4. FREATE 1,659,935.09 49,256,317.04 50,916,252.13
Il. Accumulated depreciation = - RFHE
1. Opening balance 1. FHIREE 1,123,963.04 9,524,262.69 10,648,225.73
2. Increase in current year 2. RNFHEINEEE 207,926.11 985,126.44 1,193,052.55
(1) Accrual (1)&FHR 207,926.11 985,126.44 1,193,052.55
(2) Others (2)EAh
3. Decrease in current year 3. AFRAL S 204,060.00 204,060.00
(1) Disposal or scrapping (1B E S RE 204,060.00 204,060.00
(2) Others (2)EAh
4. Closing balance 4. FRERTE 1,127,829.15 10,509,389.13 11,637,218.28
IIl. Provision for impairment = REEE
1. Opening balance 1. FHIREE
2. Increase in current year 2. RNFEINEEE
(1) Accrual (1)5H4R
(2) Others (2)EH A
3. Decrease in current year 3. KRS
(1) Disposal or scrapping (1) EE S RE
(2) Others (2)E A
4. Closing balance 4. FRHFE
IV. Book value M- BREEE
1. Closing book value 1. EREEEEE 532,105.94 38,746,927.91 39,279,033.85
2. Opening book value 2. FHREERE 539,277.33 39,732,054.35 40,271,331.68

EHERGESH
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g+ R AR AR
2025%F E W&



Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d)
14. Long-term deferred expenses

- S EBRRETEERGE
(#&)
14. REPZFEER

Other

decreases in
Opening Increase in  Current year the current Closing
balance  current year amortization year balance
Items | FERE AERE AESE KEHMED ERHBE
Site renovation costs SHEE 2,030,243.57 1,754,736.44 275,507.13
Land Management Fee THERE 1,213,901.87 717,365.95 496,535.92
Total At 2,030,243.57  2,155,397.02  2,472,102.39 772,043.05

15. Deferred tax assets and deferred tax liabilities

(1) Deferred tax assets without offset

Closing balance

15£ﬂm%ﬁﬁéﬁﬁﬁﬁ%ﬁﬁ
=l
(1) REEHWBEEFEHEE

Opening balance

FREREE FHEREE

Deductible Deductible

temporary Deferred tax temporary Deferred tax

differences assets differences assets
Items EHA AENEEEER BLEFRBHEE AN EEEER BEFBBEE
Asset impairment provision & &R {EE R 345,098,148.72 58,802,872.21 172,626,688.81 29,749,077.03
Deductible losses A EE 155,594,653.28 32,033,288.01 149,230,726.31 28,618,842.84
Lease liabilities HEEE 27,389,353.35 6,266,961.10 9,806,104.60 1,386,268.18
Depreciation of fixed assets [ElFE & ESTE 6,688,134.09 1,003,220.11 7,295,162.13 1,094,274.32
Provisions B E 5,598,173.79 864,993.66 3,314,795.72 498,526.34
Employee benefits payable &1 B T 37 A 45,353,061.06 7,101,774.43 105,887,104.45 17,544,835.64
Total &&t 585,721,524.29 106,073,109.52 448,160,582.02 78,891,824.35

(2) Deferred tax liabilities without offset

Closing balance

(2) RBEHPBELFTBBAME

Opening balance

FRERE FHERE
Taxable temporary Deferred tax Taxable temporary Deferred tax
differences liabilities differences liabilities
Items BH B EEEER REFEFERE ERARHIORUEZER EEFEHEE
Right-of-use assets EREEE 38,466,324.21 8,617,183.84 11,181,166.84 1,431,702.01
Depreciation of fixed assets [&F&EHE 19,388.30 2,908.25 29,205.18 4,380.79
Total &t 38,485,712.51 8,620,092.09 11,210,372.02 1,436,082.80
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V. NOTES TO THE PRINCIPAL

Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d)
15. Deferred tax assets and deferred tax liabilities (Cont’d)

(3) Deferred tax assets or liabilities shown in the net amount after offset

Offset amount of
deferred tax assets

Closing balance of

(7% )
&(#&)

Offset amount of
deferred tax assets

deferred tax assets against deferred tax

Opening balance of
deferred
tax assets or

ITEMS OF THE F - 60tHERXRFTEEEIRE

15. BEFEHEENMELREHE

(3) EBRFHEIRINELEFEHEENRE

against deferred or deferred tax liabilities deferred tax

tax liabilities at the liabilities at the beginning liabilities

end of the year after offset of the year after offset

BRIEMESHEENE BERELMEHE EBEEMSHEENE EHEREEMESHE

Items | BEEREEESHE EREEFREGRE BFEDEEEHE EREEFANRE

Deferred tax assets  IREFTBHIEE 8,620,092.09 97,453,017.43 1,436,082.80 77,455,741.55
Deferred tax liabilities IEIEFTISH & & 8,620,092.09 1,436,082.80

16. Other non-current assets

Closing balance

16. HttERBEE

Opening balance

ERBH FARE
Provision for Provision for
Book balance  impairment Book value Book balance  impairment Book value
Items EH IREERE HEER REEE IREHE HEER REEE
Prepayments of engineering T2 BT 285,663.72 285,663.72
equipment
Mining royalties FRELES 800,000.00 800,000.00 800,000.00 800,000.00
Total it 800,000.00 800,000.00  1,085,663.72 1,085,663.72

17. Assets with restricted ownership or use rights

At the end of the year

17. iE RS EAEZZIRENEE

FR
Book balance Book value Type of restriction Status of restriction
Items 1HH FREIEREE IRTEE(E ZRER ZRER
Monetary funds BEEE® 78,618,329.66 78,618,329.66 Margin, freeze Restricted
REE - RE 2R
Accounts receivable  FEUERFR

Intangible assets mRAE 25,022,112.04 17,098,443.24 Mortgage Restricted
K FZHR
Fixed assets EE&E 50,957,988.11 31,848,705.62 Mortgage Restricted
Eigi FZ IR
Investment properties & MFEHIE 5,443,455.55 1,526,422.68 Mortgage Restricted
i 2R

Total &% 160,041,885.36 129,091,901.20
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

T AOMBHRREREEEE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#)
17. Assets with restricted ownership or use rights (Cont’d) 17. FiERESEAEZZERFINEE
(&)
At the beginning of the year
F4

Book balance Book value Type of restriction Status of restriction

Items HHE FREIBREE REEE FRER ZRER

Monetary funds BEBES 117,319,683.24 117,319,683.24 Margin, freeze Restricted

RFES R S

Notes receivable FEUBR R 33,000,000.00 33,000,000.00 Pledge Restricted

=g R

Accounts receivable ERAE 29,286,630.49 23,000,281.81 Mortgage Restricted

A R

Intangible assets EEEE 40,147,711.21 24,846,072.11 Mortgage Restricted

A R

Investment properties B M E
Total &5t 219,754,024.94 198,166,037.16 — —

18. Short-term borrowings

18. HHRER

Closing balance

Opening balance

Category of borrowings &Rl FREATE FH AT
Pledged borrowings ERER 99,755,423.09 38,148,583.29
Guaranteed borrowings RBE 43,940,810.53 43,533,796.33
Mortgaged borrowings EHRER 114,654,432.85 128,461,406.57
Credit borrowings EREXR 85,791,390.76 349,721,012.37
Total &t 344,142,057.23 559,864,798.56
19. Notes payable 19. BR

Closing balance Opening balance
Category =Rl FREREE FYEATE
Bank acceptance bills RITHEGLESE 91,380,000.00
Commercial acceptance bills R EANER 29,990,000.00 17,999,014.35
Total aFt 29,990,000.00 109,379,014.35

Note: The aging of the Group's notes payable described above was within one year.
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Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d)
20. Accounts payable

(1) Presentation of accounts payable

T AOMBHRREREEEE

(&)

20. B R
(1) B ERFSIR

Closing balance

Opening balance

Items BHH FREHE FHEREE
Payables to suppliers FET PR FR IR 1,702,965,584.46 1,629,288,555.59
Total &5t 1,702,965,584.46 1,629,288,555.59

(2) Significant accounts payable aged over one year or overdue

(2) FREEBBIFRAPNEEENIR

Closing balance

Reasons for non-
repayment or non-
carry-forward

Company name B AR FRBE REBILFENRE
Company 19 Bi19 35,227,071.38  Payments not settled
FIAREB
Company 20 Bf720 28,679,821.14 Payments not settled
FIAREB
Company 21 Bfr21 19,166,321.25  Payments not settled
FIAREB
Company 22 Bfr22 17,380,506.35  Payments not settled
FIAREB
Company 23 Bf23 13,683,404.58  Payments not settled
FIAREB
Company 24 B {724 12,534,141.57  Payments not settled
FIAREB
Company 25 B725 11,935,105.11  Payments not settled
FIAREEB
Total At 138,606,371.38 —
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE 1 G 8#4tBBXxFTEEEZE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#)
20. Accounts payable (Cont’d) 20. BERRR (&)
(3) Accounts payable presented by aging (3) B RFIRRER SR
The aging analysis of accounts payable (including amounts due to related parties) as of R #E X 5 B Hi &) & BR 51 (B 15 BB 77 FE 151 AR
the transaction date is as follows: FOBRERAITT :
Closing balance Opening balance
Aging R FREAE FHEATE
Within 1 year (including 1 year) 1FEAR(E1F) 976,851,418.05 754,211,696.54
1-2 years 1-24F 224,860,552.27 328,122,915.99
2-3 years 2-3%F 159,368,430.56 119,045,768.32
Over 3 years 3FELLE 341,885,183.58 427,908,174.74
Total &5t 1,702,965,584.46 1,629,288,555.59
21. Contract liabilities 21. EREAEE
Closing balance Opening balance

Items BHH FRBE FHERTE
Sales receipts in advance TR EH E K 7,586,635.64 5,147,903.43
Total &&t 7,586,635.64 5,147,903.43
22. Employee benefits payable 22, FEAFEE T 5
(1) Classification of employee benefits payable (1) ERBIHEMSE

Opening Increase in Decrease in Closing

balance current year current year balance
Items EH FHHE AERRM KERD ERBHE
Short-term employee benefits 53 HA % B 132,354,828.73  122,699,209.14  136,842,633.64  118,211,404.23
Post-employment benefit - defined contribution plans BB & @A — H iR FaT &l 1,330,955.04  10,726,788.94 9,901,594.95 2,156,149.03
Termination benefits BHRIET] 891,210.75 2,623,558.40 2,162,407.44 1,352,361.71
Other benefits due within 1 year —F AR ENE A EF
Others At
Total &5t 134,576,994.52  136,049,556.48  148,906,636.03  121,719,914.97

226 YCIH Green High-Performance Concrete Company Limited
Annual Report 2025



Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

T S RBRRETEERGE
(#&)
22, BB T HEN (&)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

22. Employee benefits payable(Cont’d)

(2) Short-term employee benefits (2) =N
Opening Increase in Decrease in Closing
balance current year current year balance
Items 5H FNRE AER XERD ERBH
Salaries, bonuses, allowances and subsidies T% - #%%  ZRAmHE 113,429,123.25  95533,601.54  111,332,200.58  97,630,524.21
Employee welfare costs BIENE 1,163,230.72  10,814,389.12  11,234,704.50 742,915.34
Social insurance HeRBE 30,670.75  6,348958.86  6,329,282.92 50,346.69
Including: Medical insurance Hh: BERRE 29,231.32 5,657,712.86 5,638,467.87 48,476.31
Employment injury insurance TERRE 1,439.43 691,188.57 690,757.62 1,870.38
Maternity insurance EERRE 57.43 57.43
Housing provident fund ERAES 123396800  6,747,475.00  6,367,666.00  1,613,777.00
Trade union funds and employee education expenses T E&EBRB THELE 16,497,836.01 3,254,784.62 1,578,779.64  18,173,840.99
Short-term paid leaves RESHRE
Short-term profit-sharing plans RENEs =58
Total &t 132,354,828.73  122,699,209.14  136,842,633.64  118,211,404.23
(3) Defined contribution plans (3) RERTE
Opening Increase in Decrease in Closing
balance current year current year balance
Items EH ENHE AR KERD ERHE
Basic endowment insurance EABZRE 1,328,401.12  10,270,999.62 9,447,326.34 2,152,074.40
Unemployment insurance KERRE 2,553.92 455,789.32 454,268.61 4,074.63
Total &t 1,330,955.04 10,726,788.94 9,901,594.95 2,156,149.03

Note: As stipulated by rules and regulations in the PRC, the Group contributes to state-sponsored retirement o BBERBEREGNENEE AEEAAHPEHEER

schemes for its employees in the PRC. The Group's employees make monthly contributions to the
schemes at 8% of the relevant income (comprising wages, salaries, allowances and bonus, and subject
to maximum caps), while the Group contributes 16% of such relevant expenses, subject to certain
ceiling and has no further obligations for the actual payment of post-retirement benefits beyond the
contributions. The state-sponsored retirement schemes are responsible for the entire post- retirement
benefit obligations payable to the retired employees.

Employees of the Group in the PRC are entitled to participate in various government-supervised
housing funds, medical insurance and other employee social insurance plan. The Group contributes
on a monthly basis to these funds based on approximately 22% to 24% of the salaries of the
employees, subject to certain ceiling.

As at December 31,2025, the Group had no forfeited contributions available to offset contributions
payable in future years. For the year ended December 31, 2025, the Group did not have any
defined benefit plan.

BRERARSFHEINK - ARERERS ST ARIAH
WA(BETE  He RPERBS(TBB—FEL
BR))HI8% M =T B AR - MASSEER it A RIFT S /)
16%HR(THRB—F LR) ° REBRF BB AL
HERASN R KR BRI BRI 3R - BIZKEBAYR
AT BIEEREN TRKEEMEIDRNEBIEE

AEENTHESSE2ERFRENEE AED -
BRfRIEMEST RIS - AEEEARE
BHEHHN22%224%RZSESHA(TBB—F L
) o

2025612 A318 - AEEIW&EBE UK AT AR E
SEARREE A ER - BE2025F12A318LEFE -
REBLAEAREXL a8
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

T AOMBHRREREEEE

CONSOLIDATED FINANCIAL STATEMENTS (Cont'd) (#&)
23. Taxes and dues payable 23. EXBLE

Closing balance

Opening balance

Items BHH FREAE FHEATE
VAT HEER 10,360,998.92 2,444,614.33
Resource tax BEIRBE 22,588.28 1,879.40
Corporate income tax XA 1,143,098.13 390,318.97
Urban maintenance and construction tax 3 AERERE R AL 609,659.65 130,327.21
Real estate tax FEB 592,024.06 591,754.51
Land use tax T A 405,748.61 405,748.61
Individual income tax (EPNGIES Y 7,177.45 1,639.47
Stamp duty ENAER: 292,415.74 212,241.68
Vehicle usage tax BfE A 2,775.00
Environmental protection tax IRIBIRFED 5,965.15 3,077.47
Education surcharge A B M 297,312.95 57,711.92
Local education surcharge A BN 198,204.20 38,470.26
Consumption Tax HEB 1,879.16
Total &5t 13,937,072.30 4,280,558.83
24. Other payables 24. HAPER R

Closing balance Opening balance
Items BHH FRBE FHERTE
Interest payable FERTFLE
Dividends payable AR A 11,100,291.10 11,820,291.10
Other payables EAth e 508 182,263,211.84 156,363,434.32
Total &5t 193,363,502.94 168,183,725.42
24.1 Dividends payable 24.1 EESRF

Closing balance Opening balance
Items BH FREAE FHEATE
Dividends on ordinary shares R 11,100,291.10 11,820,291.10
Total &st 11,100,291.10 11,820,291.10

7 BE2025F12A318 - AKE EFEREMBKRF (T
WRANARIHRRARER) BRER1F A £/9A11,100,291.10
T AELEBR - BRI -

Note: As of December 31, 2025, the Group’s above-mentioned dividends payable (excluding the Company’s
H Share Shareholders) with aging over one year amounted to RMB11,100,291.10, which remain
temporarily unpaid due to capital constraints.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

24. Other payables (Cont’d)
24.2 Other payables
(1) Other payables presented by nature of amount

T AOMBHRREREEEE
(%)

24. H bR (4F)
24.2 Bt PEFTROR
(1) BB E SR A AR 3K

Closing balance Opening balance
Nature of payment REME FREREE FHERER
Current account R 49,603,849.18 59,630,403.49
Withholding fees KR IK 98,399,998.08 61,709,018.70
Guarantee, quality assurance deposit REE BRE 11,473,056.49 13,382,548.37
Others HAh 22,786,308.09 21,641,463.76
Total &5t 182,263,211.84 156,363,434.32

(2) Significant other payables aged over one year or overdue
As at December 31, 2025, there were no significant other accounts payable aged over
one year or overdue.

25. Non-current liabilities due within one year

(2) FRER BBV F B EM E B H M B3R
R2025F 12 A31H » AR RERKBHB1FK
BHEIMEE EMEMRR -

25. —FARIYNFERB AR

Closing balance Opening balance
Items BHH FRBE FHERTE
Long-term borrowings due within 1 year — —FRZIHEIERK 5,043,723.28 56,951,568.11
Provisions due within one year —FREHHEFBE 3,512,794.70 1,933,501.11
Lease liabilities due within 1 year —EREHNBERE 19,624,532.60 6,852,999.83
Total &5t 28,181,050.58 65,738,069.05

26. Other current liabilities

26. HttRBEE

Closing balance Opening balance

Items BH FREREE TR

Output tax to be transferred FEESETET 1,116,986.80 669,193.46

Total &t 1,116,986.80 669,193.46
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE 1 G 84t HXxFTEEEZE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)

27. Long-term borrowings 27. REAERX
(1) Classification of long-term borrowings (1) REERNSE

Year-end interest

Closing balance Opening balance rate interval (%)

Category of borrowings ERRER FREREE FHEREE FRANEZER
Guaranteed borrowings RFEEK 12,204,002.07 3.2%
Credit borrowings EREH

Total &t 12,204,002.07 =

(2) REERIMEIHWT

(2) The maturity dates of long-term borrowings are analyzed below:

Closing balance Opening balance

Category of borrowings B ER FREATE FH AT
Guaranteed borrowings REBEK 17,247,725.35 28,941,942.80
Credit borrowings SHRER 28,009,625.31
Total &t 17,247,725.35 56,951,568.11

The book balance of the above
borrowings shall be repaid in the
following periods:

Within one year

More than one year but less than two
years after the balance sheet date

More than two years but less than five
years after the balance sheet date

More than five years after the balance
sheet date

Less: Amounts due within one year

shown under current liabilities

Amounts shown under non-current
liabilities

FE R RREEA R TR HEE

—FR

EERBERARBEE—F  ENEBMF

EERBERARBEMST  ENEBAF

EEBBRERBHRAF

A ORBAEET AR - FREBHRE

FRBEEET ARRE

5,043,723.28

12,204,002.07

5,043,723.28

12,204,002.07

56,951,568.11

56,951,568.11
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V. NOTES TO THE PRINCIPAL

Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

28. Lease liabilities

(%)

28. HEAE

Closing balance

Opening balance

T AOMBHRREREEEE

Type of payment REER FREREE FHERER
lease payments HERREE 41,796,734.17 8,462,966.98
Less: Unrecognized financing costs W RERNREE R 1,692,141.99 285,988.75
Reclassified to non-current liabilities due ~ EHEZE—FREIHHIERBAE 19,624,532.60 6,852,999.83
within one year
Total a5t 20,480,059.58 1,323,978.40
The book balance of the above lease A EEENRAEER
liabilities shall be repaid in the MU HAREE :
following periods:
Within one year —F A 19,624,532.60 6,852,999.83
More than one year but less than two EEBBRRABBA—F - 10,641,930.29 892,361.46
years after the balance sheet date BFEAMRE
More than two years but less than five EEBRRABBAMSE 9,838,129.29 431,616.94
years after the balance sheet date BREBRAFE
More than five years after the balance EEREBERAREBAT
sheet date
Less: Amounts due within one year for B ORBBEE TR 19,624,532.60 6,852,999.83
lease liabilities shown under current —FAREMEE B ERIE
liabilities
Amount of lease liability shown under non- JERBIBEE NI RHEERERIE 20,480,059.58 1,323,978.40

current liabilities

29. Provisions

29. FEFTEE

Closing balance

Opening balance

Items 1HH FREAE FHEREE
Pending litigation RIRFFF

Product Warranty EmB2RE 456,500.00 456,500.00
Reclamation costs (EEE= 1,628,879.09 1,262,875.14
Total &t 2,085,379.09 1,719,375.14
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE 1 G 84t HXxFTEEEZE

CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)
30. Share capital 30. A
Increase/decrease in the current year (+, -)
EESBEHE(+ - -)
Transfer from
Opening Issuance of provident Closing
balance new shares  Bonus shares fund to shares Others Subtotal balance
Items EH EARE BITHIR 2R AEEER Hit it ERBH
Total amount of shares B {7458 446,272,000.00 446,272,000.00
31. Capital reserve 31. EXNHE
Opening Increase in Decrease in
balance current year current year Closing balance
Items BB FHERE AN RERD FAREBE
Share capital premium A& AN (B 303,383,982.18 303,383,982.18
Other capital reserve HhEARRIE
Total &5t 303,383,982.18 303,383,982.18
32. Special reserve 32. HIEf#E
Opening  Current year Decrease in Closing
balance accrual current year balance Note
Items BHE FHERE REFHR REFD FAREBHE (f5d
Safety production fees TEEER 8,441,158.75  1,831,561.02  1,206,062.01  9,066,657.76
Total At 8,441,158.75  1,831,561.02  1,206,062.01  9,066,657.76
33. Surplus reserve 33. BEA B
Opening Increase in Decrease in
balance current year current year Closing balance
Items EH FARHE A BN RERFD FREFEE
Statutory surplus reserve EEBEBNTE 94,909,590.28 94,909,590.28

Discretionary surplus reserve {EE&E#HATE

Total &=t 94,909,590.28 94,909,590.28
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

34. Undistributed profit

Items

HH

i AU BHRREERAEE
(&)
34. RO EFHE

Current year

KESH

Prior year

tE2R

Undistributed profit at the end of the prior year before
adjustments
Add: Adjustments to the total undistributed profits at
the beginning of the year (increase +, decrease -)
Including: Retrospective adjustments in accordance with
the Accounting Standards for Business
Enterprises and related new provisions
Changes in accounting policies
Correction of significant prior-period errors
Changes in the scope of consolidation under common
control
Other adjusting factors
Opening balance of undistributed profit after
adjustments
Add: Net profits attributable to the owner of the parent
company in the year
Less: Withdrawal of the statutory surplus reserve
Withdrawal of discretionary surplus reserve
Withdrawal of general risk reserve

A EE R KD BRI

274,047,065.26 386,083,715.52

o EBENRSENEA R

(B%+ - W)

Hep o (EEHERD AR

HEB WA

HEALE
EPN R s

A— A BEEE

i HBEE
BREENAHEFE

e AESBRERARMEED

FAHE
B RREBUAE BSRATE
RREERHKARE
he B — AR R E A

274,047,065.26 386,083,715.52

-153,713,909.63 -112,036,650.26

Dividends payable on ordinary shares JRE A~ 3 388 AR A A
Dividends on ordinary shares transferred to equity EERA R AR F
Closing balance of the current year REFREBEE 120,333,155.63 274,047,065.26

Note: On August 26, 2025, the Board did not propose the distribution of an interim dividend for the six
months ended June 30, 2025; On March 30, 2026, the Board did not propose the distribution of a

final dividend for 2025.

Details of dividends declared and paid during the track record period are as follows:

(1) For the year ended December 31, 2023

For the year ended 31 December 2023, the Board of Directors proposed no final dividend, which was
approved by the shareholders at the annual general meeting of 2023 held on 30 May 2024.

(2) For the year ended December 31, 2024

For the year ended 31 December 2024, the Board of Directors proposed no final dividend, which was
approved by the shareholders at the annual general meeting of 2024 held on 26 June 2025.

& 1 202598 H26H F EEETE#EDIKEZE2025%6H30
BIEAEAR RS 2026538300 - EEETEH
DIE2025F E REAR S, ©

REBE ST RIS RERARSFBEOT
()EE2023512A318 LFE

HZE2023F12A31B ILFE - EFREZ T RARK
B 0 WR2024F5 A30RE20236ERRBEAS HES
A SR ©

() E202412 8318 LFE
BHZE2024F12A31BIEFE - EFGERE T REARK

B WR2025F6 26 B 720245 ERRBFE RS ES
BERALAE ©
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

35. Operating income, operating costs
(1) Details of operating income and operating costs

(&)

T AOMBHRREEHEBEE

35. ERIA - EERA
(1) EEWANEERAER

Amount incurred in
the current year

Amount incurred in
the prior year

Items AR rERER FEEEE
Income Costs Income Costs
O % WA BEN
Main operations TEEYR 1,130,615,895.52 1,022,850,469.69  693,949,327.73  666,251,833.67
- Sales of building materials —HEREMH 1,118,102,382.08 1,009,089,699.42  679,642,490.33  654,304,332.47
~ Sales of solid waste and new materials ~ — $4 £ Bl R i1 B 11,200,330.69 9,194,906.25 7,572,170.64 6,562,818.52
— Technical services — B AR 1,313,182.75 4,565,864.02 6,734,666.76 5,384,682.68
Other businesses Hin %5 29,096,275.59 30,627,629.64 15,310,467.06 10,969,965.10
- Services — % 26,308,896.24 27,978,553.86 11,917,523.67 7,772,324.48
— New energy charging and swapping —HRRTRE 2,410,497.68 2,398,945.43 911,949.68 1,419,550.47
- Others —HAft 376,881.67 250,130.35 2,480,993.71 1,778,090.15
Total &%t 1,159,712,171.11 1,053,478,099.33 709,259,794.79 677,221,798.77
(2) Income-related information 2) WAHEEBEER
Sales of solid
Sales of building waste and new
materials materials Technical services
Items EHH HEZEME HEBBERFIMH P15 BR 7%
Income from main operations FEFEBWA 1,118,102,382.08 11,200,330.69 1,313,182.75
Including: Recognition at a point in time ~ EA : FEX —FF 2R 1,118,102,382.08 11,200,330.69 1,313,182.75
Income from other operations ERiES PN
Total &t 1,118,102,382.08 11,200,330.69 1,313,182.75
New energy
charging and
Services swapping Others Total
Items BH PR HERZAE Hith At
Income from main operations FEEBWA 1,130,615,895.52
Including: Recognition at a point in time ~ Ef : ZEX —FEERER 1,130,615,895.52
Income from other operations HnEBRA 26,308,896.24 2,410,497.68 376,881.67 29,096,275.59
Total At 26,308,896.24 2,410,497.68 376,881.67 1,159,712,171.11
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V. NOTES TO THE PRINCIPAL
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

36. Taxes and surcharges

Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

ITEMS

OF THE
(#&)
36. Bid K M AN

Amount incurred
in the current year

Amount incurred
in the prior year

T AOMBBRREEEBEE

Items HH REHER FEBREE
Resource tax BIRE 48,335.12 1,879.40
Urban maintenance and construction tax YT HERE SRR 2,293,506.31 1,376,330.28
Education surcharge BEMM 1,085,112.03 635,769.83
Local education surcharge 75 Z0A B KN 723,407.97 423,846.54
Real estate tax FER 1,193,889.73 1,188,556.44
Land use tax B A 811,497.22 811,497.22
Stamp duty ENFERT 945,155.23 755,423.69
Vehicle usage tax B E R 145,408.02 157,859.52
Environmental protection tax IRIBIRAER 23,076.82 16,529.60
Consumption Tax HET 89,484.76
Total &t 7,358,873.21 5,367,692.52
37. Selling expenses 37. SHEEH
Amount incurred Amount incurred
in the current year in the prior year
Items EHH REREE FFEBERE
Employee benefits B8 T % A 14,498,289.88 18,087,864.04
Business travel expenses EkE 516,568.75 649,532.20
Others HAth 266,318.23 291,720.88
Total &5t 15,281,176.86 19,029,117.12
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL

ITEMS OF THE

CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

38. Administrative expenses

T AOMBHRREEHEBEE

(&)
38. EEEA

Amount incurred
in the current year

Amount incurred
in the prior year

Items BH NERER LFEBRERE
Employee benefits B8k T 257 51,220,039.97 53,767,823.43
Depreciation expenses neEs 7,680,736.34 3,314,150.56
Intermediary fees IEERNEEE 1,900,515.17 1,736,600.79
Litigation expenses FFAE 1,659,444.48 3,553,524.54
Business travel expenses EIRE 1,087,910.40 1,267,886.32
Amortization of intangible assets m B EEH 830,372.47 866,590.49
Others HAh 10,769,761.23 22,719,398.08
Auditor’s remuneration ErrR e 1,566,037.74 1,490,566.04

— Audit services fees — R RS E A 1,443,396.23 1,443,396.23

— Other services fees — H bR & A 122,641.51 47,169.81
Total &t 76,714,817.80 88,716,540.25

39. Research and development expenses

39. BEA

Amount incurred
in the current year

Amount incurred
in the prior year

Items EHE REHER A
Technology development funds RHxFAELE 8,303,970.34 8,403,858.93
Total &5t 8,303,970.34 8,403,858.93
40. Financial expenses 40. BB E R

Amount incurred Amount incurred
in the current year in the prior year
Items EHE REFER AR
Interest expenses FMEEA 18,364,776.63 20,483,325.50
Less: Interest income B ABUA -1,961,594.78 968,682.36
Net gain on exchange B 5 5 e 23,505.11

Add: Net loss on exchange hn B FEK 25,966.73
Other expenses Hihz 1,742,011.19 1,625,580.17
Total &t 22,094,349.33 21,116,718.20
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Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # ' &M HRFTEEHFTE
CONSOLIDATED FINANCIAL STATEMENTS (Cont'd) (#&)

41. Other income

41. Bz

Amount incurred
in the current year

Amount incurred
in the prior year

Sources of other income ELEH MW EHRIR EBER LFEBRERE
Government grants BT B 10,588,035.00 3,568,858.12
Individual income tax handling fee refund BEHRFEERE 20,396.53 49,279.88
Additional deduction for value-added tax EE R INET R 2,052,796.64 1,065,112.50
Total S 12,661,228.17 4,683,250.50
42. Investment income 42, FEW R
Amount incurred Amount incurred
in the current year in the prior year
Sources of investment income ELEREWRZRIR RERER LERERE
Discount loss on receivables financing that meets B 4R L E SR G B FE MR TR -1,184,884.90 -8,598,459.04
the conditions for derecognition 0 EE S
Investment income arising from debt restructuring — EFBAE AR EWES 2,660,815.21
Total = 1,475,930.31 -8,598,459.04
43, Credit impairment losses 43. EARERX
Amount incurred Amount incurred
in the current year in the prior year
Items HH RERLEE EFEBEE
Bad debt losses on notes receivable W EERRIE L 21,130.49 -6,560.97
Bad debt losses on accounts receivable FEWBR IR ARIE 2K -165,734,652.27 -43,637,522.92
Bad debt losses on other receivables Hith B GRERBR 1B 28 -1,649,333.54 3,516,839.75
Total &t -167,362,855.32 -40,127,244.14
44, Impairment losses on assets 44. EERERX
Amount incurred Amount incurred
in the current year in the prior year
Items HE REREE FEBRERE
Impairment losses on fixed assets EE & EREBRX -5,108,604.59
Impairment losses on construction in progress ERETRRERL -273,820.69
Total a5t -5,108,604.59 -273,820.69
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

45. Gains on asset disposal

ITEMS OF THE

(#&)
45. EEERB W=

Amount Amount

incurred in incurred in

the current year the prior year

T AOMBHRREEHEBEE

Amount included
in non-recurring
profit or loss of
the current year

STAREIRE B

Items 1HH REFERE LFERERE BaMeE

Gain on disposal of right-of-use assets RS ERE W -614,581.77 1,413,369.88 -614,581.77

Total &3t -614,581.77 1,413,369.88 -614,581.77
46. Non-operating income 46. EEIMRA

Amount included

Amount Amount in non-recurring

incurred in incurred in profit or loss of

the current year the prior year the current year

FTARFIFL T M

Items BH RERERE EFEELERE BEmeE

Gain on destruction and scrapping of B E ERIBIREFIE 76,685.22 476,037.45 76,685.22

non-current assets

Income from fines SIRUA 29,567.95 36,152.66 29,567.95

Others HAh 7,315,502.50 4,843,154.30 7,315,502.50

Total &t 7,421,755.67 5,355,344.41 7,421,755.67
47. Non-operating expenses 47. BT H

Amount included

Amount Amount in non-recurring

incurred in incurred in profit or loss of

the current year the prior year the current year

STARE LR

Items BHH RERER et get BEmeE

Losses on destruction and scrapping of — JERENE EKIEREFIE L 202,925.20 214,808.55 202,925.20

non-current assets

Litigation losses FFFARR 4,868,829.79 1,696,449.16 4,868,829.79

Expenditures on fines Sz 411,241.45 479,450.42 411,241.45

Others Hfth 36,834.57 587,517.53 36,834.57

Total &3t 5,519,831.01 2,978,225.66 5,519,831.01

238 YCIH Green High-Performance Concrete Company Limited

Annual Report 2025



Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

48. Income tax expenses
(1) Income tax expenses

T AOMBBRREEEBEE
(&)

48. FiSBi8E A
(1) FFEBEA

Amount incurred Amount incurred

in the current year in the prior year

Items EHE RERER AT
Income tax expenses for the period EHMETER 1,943,721.07 722,211.16
Deferred tax expenses RIEFTSHIER -19,997,275.88 -36,625,104.31
Total SHEr -18,053,554.81 -35,902,893.15

(2) Reconciliations of accounting profit and income tax expense

(2) EtFBEFEHEAARBRE
Amount incurred
in the current year

Items EHE AEBER
Total consolidated profit for the year RESOIF B -180,566,074.30
Income tax expenses at statutory/applicable tax rates AT AR R E SR E A -27,084,911.15
The impact of different tax rates applicable to subsidiaries 72 &3 N E & K8y 2 2 -7,820,967.65
Adjust the impact of income taxes for prior periods TR B H T2 151,084.57
Impact of non-taxable income T AR E
Impact of non-deductible costs, expenses and losses NAHERAA - BARBRNTE 272,235.90
Effect of using deductible losses for which no deferred {2 A AT B AR FE R AT PR 1S 85 & 22 ) AR 0 BT 12 Y
tax assets were recognized in prior periods 2
Effect of deductible temporary differences or deductible G RIERIELEFTISTE EMN AT NG I 1E = 2 17,733,921.64
losses for which deferred income tax assets are not A EERN TR
recognized in the current period
Additional deduction for research and development 55 & A AnEH R -1,304,918.12
expenses
Others EHAth
Income tax expenses FrStiER -18,053,554.81
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

49. Items presented in the cash flows statement
(1) Cash related to operating activities
1) Other cash received from operating activities

ITEMS OF THE

T AOMBHRREEHEBEE

(&)

49. REREXREH
(1) BERIHERNES

1) REWEMEE RS EANER D

Amount incurred
in the current year

Amount incurred
in the prior year

Items HH RERLEE FFEBEER
Recovery of restricted funds Bl 2R E & 44,520,503.48 137,544,996.73
Group current accounts SEERR 25,000,000.00 100,000,000.00
Government grants received LK B BT 456 B 10,591,622.64 3,568,858.12
Guarantee received B R B 10,682,463.40 11,564,541.43
Others HAth 128,471,817.25 127,328,352.68
Total &5t 219,266,406.77 380,006,748.96
2) Other cash paid for operating activities DY NHEMBEKE TS EENRS
Amount incurred Amount incurred
in the current year in the prior year
Items EH AEBER LFEBRERE
Rental payments S 196,317.89 160,507.08
Payment of litigation S AFEREAR 2,903,915.65 915,649.59
Preparation costs E£2EH 372,318.18 467,017.75
Travel costs ZIRER 1,841,427.85 1,463,921.79
Maintenance costs ®IEER 457,299.34 92,332.00
Intermediary fees R E 3,519,384.65 366,156.00
Payment of guarantee SIHRES 14,823,846.47 16,132,075.78
Payment of audit fees S ERE 1,972,000.00 3,275,118.00
Payment of restricted funds SRR ES 5,819,149.90 2,044,291.74
Others Efth 54,842,419.89 110,855,707.73
Total a5 86,748,079.82 135,772,777.46
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V. NOTES TO THE PRINCIPAL

49. Items presented in the cash flows statement (Cont’d)

Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

(2) Cash related to financing activities
1) Other cash paid for financing activities

Items

ITEMS OF THE =
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

(2)
1)

in the current year

- BT BHRREERAEE
(&)

49. REREBRIAR (&)

HEETHAENRE
IR EMEZSEEDEHNRS

Amount incurred
in the prior year

EFBAR

Amount incurred

RERER

Cash paid to settle lease liabilities

EEHEEEINNRS

2,376,793.71 2,801,447.08

Total

2,376,793.71 2,801,447.08

2) Changes in liabilities arising from financing activities 2) EBEHELENZEEEEEHIER
Increase in current year Decrease in current year
AEEN AERD

Opening balance Cash changes  Non-cash changes Cash changes ~ Non-cash changes  Closing balance
Items %R e bk £ E3 kS o] bk FRE%9 EX8E
Short-term borrowings REER 559,864,798.56  647,284,868.87 64220421660 22080339358  344,142,057.23
Long-term borrowings REEHR 12,204,002.07 12,204,002.07
Non-current liabilities due within one year —ERIEREREE 56,951,568.11 5,000,000.00 4372328 56,951,568.11 5,043,723.28
Interest payable RS 18,298,068.89 17,343,654.57 954,414.32
Dividends payable MR 11,820,291.10 720,000.00 11,100,291.10
Lease liabilties HEEfE 8,176978.23 39,695,774.02 2376,793.71 5,391,366.36 40,104,592.18
Total 25 63681363600  664,488,870.94 58,037566.19 71959623301  207,149,17426  412,59%4,665.86
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

T AOMBHRREEHEBEE
(&)

50. RERERWBRER
(1) RERBRBEER

V. NOTES TO THE PRINCIPAL ITEMS OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

50. Supplementary information to cash flows statement
(1) Supplementary information to cash flows statement

Current year Prior year
Items ER rESHE FEEE
1. Reconciliation of net profit to cash flows from 1. BRI ERASACEETBRLRE
operating activities:
Net profit EHE -162,512,519.49 -115,218,822.59
Add: Asset impairment provision m: BEREEE 5,108,604.59 273,820.69
Credit impairment losses ERREERX 167,362,855.32 40,127,244.14
Depreciation of fixed assets, oil and gas assets, and EEEENE  MREENRE 58,587,570.23 40,258,538.81
productive biological assets EEMEMBERE
Depreciation of right-of-use assets FRERERE 14,741,310.74 10,806,563.09
Amortization of intangible assets B AERH 1,193,052.55 1,182,464.72
Amortization of long-term deferred expenses REGEERGH 2,472,102.39 2,753,099.80
Losses on disposal of fixed assets, intangible assets, REETEE « BEFVEAEMEMREEEN 614,581.77 -1,413,369.88
and other long-term assets (“-" for gains) Bk (e bAl — E51)
Losses on scrapping of fixed assets (“-" for gains) EEBEREBA (WA — E5)) 126,239.98 -261,228.90

Losses on changes in fair value (“-" for gains)
Financial expenses (“-" for gains)
Investment losses (“-" for gains)
Decreases of deferred tax assets (“-" for increases)
Increases in deferred tax liabilities (“-" for decreases)
Decreases of inventory (“-" for increases)
Decrease in operating receivables (“-" for increases)
Increase in operating payables (“-" for decreases)
Others
Net cash flows generated from operating activities
2. Significant investing and financing activities that

involve no cash receipts or payments:

Transfer of debt to capital

Convertible bonds due within one year

Fixed assets under financing lease

3. Net changes in cash and cash equivalents:
Closing balance of cash
Less: Opening balance of cash

Add: Closing balance of cash equivalents

Less: Opening balance of cash equivalents

Net increase in cash and cash equivalents

AREEZERR (R - J1E5)
I 8 A (Al — 1)
REBK (WAl — 1E7)
EREFRSHEERRD CEAT — BRS)
EREFRSH A BRVIE IO SAT — RS
FEHRD (B INAT — 1851)
YR B R (R ANGAT — RS
RN IR R RIE OB BAT — RS
At
RERPELNRENEFE

2. THRRERINEARENELES

EBBREAR

—ERE R A BAR R RS

HEBAEEEE
3.RERASEEMFLDER -

REMFRGE

B RENF RS

i ReFENNFRGE

- ReFEYHFNHRE

Re MRS EEYHE N

18,172,813.58
-1,475,930.31
-19,997,275.88

2,199,575.26
128,726,430.80

-208,389,746.59

39,326,852.59
46,256,517.53

7,885,446.46
7,457,222.86

428,223.60

20,483,325.50
8,598,459.04
-36,636,458.17

-700,928.51
415,677,515.24
-619,970,871.82
134,927,910.76
-99,112,738.08

7,457,222.86
69,873,194.18

-62,415,971.32

242 YCIH Green High-Performance Concrete Company Limited

Annual Report 2025



Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE # ' &M HRFTEEHFTE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) (#&)

50. Supplementary information to cash flows statement 50. B&RERBERER(F)
(Cont’d)

(2) Composition of cash and cash equivalents 2) RENREZ/YNBK
Closing balance Opening balance
Items EHHE FREAE FYEATE
Cash Re 7,885,446.46 7,457,222 .86
Including: Cash on hand Hep: EERe
Cash at bank readily available for A RER AR M EERTTER 7,885,446.46 7,457,222 .86
payment
Other monetary funds readily available AEEREARNS MOEMESES
for payment
Cash equivalents ReEEY

Including: Investments in bonds maturing ~ Hf& : =& A REHMNESFIEE
within three months

Closing balance of cash and cash FRRE TR S EEBYERTE 7,885,446.46 7,457,222.86
equivalents
Including: Restricted cash and cash Hrp : §RAISHERAFREMER SR
equivalents used by the parent ReMREEEY
company and subsidiaries of
the Group
(3) Monetary assets not belonging to cash and cash equivalents (B) TERRERELEEBYNELES

Reason for not
belonging to cash

Current year Prior year and cash equivalents

TERRERRE

Items HH KESHE +FEEE ZEYMIER

Bank acceptance note deposits RITERRIERRES 13,039,928.46 45,159,253.39 Guarantee

REBEE®

Guarantees for reclamation costs ~ 1EZR{RFE S 2,491,305.83 2,489,524.35 Guarantee
IREE

Frozen funds RiEE® 63,069,602.15 67,498,568.84 Frozen

RS

Interest receivable FEWLFZ 17,493.22 2,172,336.66 Frozen

RS

Total &5t 78,618,329.66 117,319,683.24 —
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

V. NOTES TO THE PRINCIPAL ITEMS OF THE & &K HRFTEEHFTE

CONSOLIDATED FINANCIAL STATEMENTS (Cont'd) (#&)
51. Foreign currency monetary items 51. M EEMHIER

Closing foreign Closing balance

currency balance Exchange rate in RMB
Items HE FRIMNEERER FHEEX FRIEARBHE
Monetary funds HEE® - -
Including: HKD Hep B 1,137,927.71 0.9032 1,027,799.06
Total &5t 1,137,927.71 0.9032 1,027,799.06
52. Lease 52. &

(1) The Group as the lessee

(1) REBERFEBS

Amount incurred

in the current year

Amount incurred
in the prior year

Items HE RERERE AT
Interest expenses on lease liabilities HEBEBNEER 890,706.26 794,347.93
Short-term lease expenses under simplified FTAE BB MR B LEEN 7,057,459.43 2,195,342.42
treatment recognized in current profit or loss RHREEER
Lease expense for low-value assets (except for FTAE BB MR B LEEN
short-term leases) recognized in current profit or EEEEEREEAEHA
loss using the simplified approach BB
Variable lease payments not included in the RMAHESEHENEHE
measurement of the lease liability ESE
Including: portion arising from sale and leaseback Hep  ERHERRFEES
transactions
Income from sublease of right-to-use assets A AEEERERKA
Total cash outflows related to leases HAA ERANER R 5,833,475.66 2,961,954.16

Related gains and losses arising from sale and
leaseback transactions

Cash inflows from sale and leaseback transactions

Cash outflows from sale and leaseback transactions

EREMRZHELNRHEER

ERALRZZHEZRA
EREMZSRE R
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V. NOTES TO THE PRINCIPAL
CONSOLIDATED FINANCIAL STATEMENTS (Cont‘d)

52. Lease (Cont’d)
(2) The Group as the lessor
1) Operating leases with the Group as a lessor

Notes to the Financial Statements (Cont’d)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

P UARBEITTIR)

B ZE2025F12 431 H1IFFE (B 55N

(&)

52. HE (&)
@) FEBERLES

1) AEBEEREHEANEZH

Lease income

Includmg: Income
related to variable
lease payments not
included in lease
receipts

i REFAHEWK
FER R EHE

ITEMS OF THE F - 64tHEHXRFTEEEIRE

Items HH HEWA FEEAR AR A
Leasing of fixed assets HHEEEEE 977,931.69 977,931.69
Total &t 977,931.69 977,931.69
VI. R&D EXPENDITURES N ERTH
Amount incurred Amount incurred
in the current year in the prior year
Items HH REBER FEBREE
Labor costs ATER 7,854,001.09 7,641,818.77
Direct material costs HEME 171,792.23 238,121.08
Other expenses Hth &M 278,177.02 523,919.08
Total &t 8,303,970.34 8,403,858.93
Including: Expensed R&D expenditures Hrh : 2REAZES T 8,303,970.34 8,403,858.93

Capitalization of R&D expenditures

AR

VIl. CHANGES IN THE SCOPE OF CONSOLIDATION

1. Changes in the scope of consolidation for other reasons

t - SOtEENEL
1. Eﬂ’ﬂJ?lE’JAﬁ?ﬁ%EJJ

Entities newly included in the scope of consolidation in the current year: AREFIEE FHERNEEBRE)
Contributions
Point when paid during Proportion of
equity is the year contribution
No. Name of company Equity acquisition method acquired (RMB10,000) (%)
AEBHHER
=27 NG KRERSEX IRAEERS R B (Bx) HE LA (%)
1 YCIH Phosphogypsum Comprehensive  Establishment by investment 2025-7-18 0.00 40.00
Utilization Industry Technology Co.,
Ltd.
EHERMABRAMNAEERMAER KRERL

A 7]

EHERGES R

TRHERAF
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

VIII. INTERESTS IN OTHER ENTITIES

1. Interests in subsidiaries
(1) Composition of enterprise group

N EHMEERPNERS

1. EF AR FHER

(1) EEEENER

Principal Registered  Shareholding ratio
operating Form of capital (')
Name of subsidiary location Registered place  Nature of business Organization (RMB10,000) FRiA(%) Acquisition method
HMEKR  Direct Indirect
FAER TEQE i EHHE agys (AR®ER) EE BR D&
YCIH Polymer Material Co., Ltd. Kunming, Yunnan ~ Kunming, Yunnan  Production and sale of concrete Other Limited Liabiity ~ 3,300.00  95.00 500 Business combinations under
admixtures Company common control
ZHRRRATITHARAR ZHEH ZEEH RETIMBEENHE AERERLA R-HTEEAMN
YCIH Qujing Building Material Co., Ltd. Qujing, Yunnan Qujing, Yunnan Concrete production and sales Other Limited Liabiity ~ 4,000.00  50.00 Business combinations under
Company common control
ZHRRHSEIERAR e o Zhs RRTEEMNEE AfEREEAT G IVl
YCIH Yuxi Building Material Co., Ltd. Yuxi, Yunnan Yuxi, Yunnan Concrete production and sales Other Limited Liability ~ 4,000.00  55.00 Business combinations under
Company common control
TRRRIERMERAA ZhTE Z5%% RRTEEMNEE AfEREEAT G IVl
YCIH Baoshan Yongchang Building Material ~ Baoshan, Yunnan ~ Baoshan, Yunnan ~ Concrete production and sales Other Limited Liabiity ~ 2,600.00  50.00 Business combinations under
Co., Ltd. Company common control
EHRRRIUKERHERAR ZAER EftRIl RETEEAHE AERERLA R-HTEEAMN
YCIH Green Development Co,, Ltd. Kunming, Yunnan ~ Kunming, Yunnan  Sales of concrete and its raw Other Limited Liabiity ~ 3,000.00  95.00 500 Business combinations under
materials Company common control
ERRRGEERARAT ZHEH ZEEH RRTRARMEHE AERERLA R-HTEEAMN
YCIH Aggregate Co,, Ltd. Kunming, Yunnan ~ Kunming, Yunnan  Processing and sale of aggregates, ~ Other Limited Liability ~ 2,300.00  95.00 500 Business combinations under
and purchasing and selling on Company common control
behalf of others
ERRRDARARAR ZHEH ZEEH PREMIAHEE  REBAH AEREEAT E-#H T oAk
Yunjian Green Concrete Kunming Green Kunming, Yunnan ~ Kunming, Yunnan ~ Concrete production and sales Other Limited Liability ~ 10,000.00  95.00 500 Establishment by investment
Building Material Co., Ltd. Company
ERGRBREERNERAT ZHEH ZEEH BT EEAHE AAERERLA RERT
Yunjian Green Concrete Chuxiong Green Chuxiong, Yunnan  Chuxiong, Yunnan  Concrete production and sales Other Limited Liabiity ~ 2,500.00  95.00 500 Establishment by investment
Building Material Co., Ltd. Company
ERENBESEENERAR i ZEtiE RETEEAHE A EREFAR RERT
Jiantou Group Lijiang Green Building Lijiang, Yunnan Lijiang, Yunnan Concrete production and sales Other Limited Liabiity ~ 2,500.00  95.00 500 Establishment by investment
Material Co., Ltd. Company
BREEETAERNERAT MBI ZHEL RETEEAHE A EREFAR RERL
YCIH Phosphogypsum Comprehensive Kunming, Yunnan ~ Kunming, Yunnan  Phosphogypsum production and Other Limited Liabiity ~ 5,000.00  40.00 Establishment by investment
Utilization Industry Technology Co., sales Company
Ltd.
EHRRRAERATIRERRNERAN  ZARY ZEEH BRELEMNE A EREFAR AR
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

VIII. INTERESTS IN OTHER ENTITIES (Cont’d) N ZEHMEERPHERS(F
1. Interests in subsidiaries (Cont’d) 1. EF R BPHER(EF)
(2) Significant non-wholly owned subsidiaries (2) EENHEEFAT
Profit and loss Dividends
attributable to  declared to pay  Closing balance
Non-controlling  non-controlling  non-controlling of non-
interests ratio interests for the interests during controlling
(%) current year the year interests
PERRER AFREERIB  FERSEER ERDEBRR
Name of subsidiary FRARER HBI(%) BRMER SEIRNBRF Rt
YCIH Qujing Building Material Co., Ltd. ERRRHEENERAR 5000 -2,198,492.01 11,966,950.84
YCIH Yuxi Building Material Co., Ltd. ERERTEENERAT 4500  -4,948,226.12 34,718,243.05
YCIH Baoshan Yongchang Building Material Co., Ltd. ~ ERERRILKEEM AR AT 50.00 1,040,336.86 23,463,904.35
YCIH Phosphogypsum Comprehensive Utilization EHERMAERaNAEER 60.00 -2,692,228.59 19,808,726.35
Industry Technology Co., Ltd. MERAA
Notes: 1) According to the articles of association of YCIH Baoshan Yongchang Building Material Co., Ltd., 1) RBEEFERRUKEEMABRAREZRE  BE

the shareholders’ meeting shall be held by the shareholders to exercise their voting rights in
accordance with the proportion of capital contribution. For general resolutions, including issues
related to the Company’s production, operation and management that do not involve changes in
business registration matters, the Company’s consent is sufficient. In addition, the Company has
the power to appoint a majority of the members of the board. Therefore, the Company is able to
control the operation and financial decisions of YCIH Baoshan Yongchang Building Material Co.,
Ltd.

2) According to the articles of association of YCIH Qujing Building Material Co., Ltd., the shareholders’ 2)

meeting shall be held by the shareholders to exercise their voting rights in accordance with the
proportion of capital contribution. With respect to matters of significance in the Company’s
day-to-day business activities, the exercise of its voting rights shall be consistent with that of the
Company, unless it constitutes a material detriment to the rights and interests of other shareholders.
In addition, the Company has the power to appoint a majority of the members of the board.
Therefore, the Company is able to control the operation and financial decisions of YCIH Qujing
Building Material Co., Ltd.

3) According to the investment cooperation agreement of YCIH Phosphogypsum Comprehensive 3)
Utilization Industry Technology Co., Ltd. (hereinafter referred to as the “Phosphogypsum
Company”), the voting rights corresponding to the 40% equity interest held by YCIH Group in
the Phosphogypsum Company have been entrusted to the Company to exercise at the shareholders’
meeting for the duration of the Phosphogypsum Company’s operating period. In addition, the
Company has the power to appoint a majority of the members of the board. Therefore, the
Company is able to control the operation and financial decisions of Phosphogypsum Company.

SRHMRRBRBEBLHIITERAE - HRN
—RAFR - BREQRLE K% BEEBEST
FRIBSLEREENEE - BARFRZE
Ao WO RRREREERZHBESTSKE -
AR RREARE G EFRRRIUKERZMBERA
AEER RUBHREK

REEmEREEENARARDER  RREE
Z AR RIZR A L PITTERARE - R AR H
BEEEDHTNEANEE  FRIFHEMERER
BREEMERE  HRETEREREEEAR
BRI —8 - WS ARRERREAZHES
BKE o MARRIEMEL EREERHIEENE
RARHEE RATRE -

REZEERBOESATAEXRMARRAF

(ATHEE (BAEAR] ) REAERE =
FRZREBAERAE R AIRRE =5 M40% A E
HENZRE - EROTRRIKEHNRARR
AREATE N RABBREERSEES
BKE - AR ERAEHA T RRANEE R
BITEIRE o

(3) Key financial information of significant non-wholly owned subsidiaries ) EEFZEFARANERMBKER
Closing balance
ERGE
Non-current Non-current

Current assets assets Total assets ~ Current liabilities liabilities  Total liabilities
Name of subsidiary FREER REEE FRBEE EEAl RBEE b= afEak
YCIH Qujing Building Material Co, Ltd. ERHRRRERNARAR 5945814057 1490959817 7436773874 50,433,837.07 50433,837.07
YCIH Yui Bulding Material Co., Ltd. EMERTERNARAR 197,180,101.82 3175028188 22893038370  152,412,871.78 41035587 152,823,227.65
YCIH Baoshan Yongchang Building Material Co., ERRRIRILKERNERAR 8913921635 1472539196  103,864,60831  56936,799.58 56,936,799.58

Ltd.
YCIH Phosphogypsum Comprehensive Utiization CHRABREGATIRERRE 237239299 2377945828  46,151.851.27
Industry Technology Co., Ltd. RAT]

10,620,425.98 17,516,881.37 28,137,307.35
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

B Z2025F 12 A31 HiFFE (B FEEIN

VIII. INTERESTS IN OTHER ENTITIES (Cont’d)

1. Interests in subsidiaries (Cont’d)

(3) Key financial information of significant non-wholly owned subsidiaries

C UA R TTITR)

N EHMEEPNER
1. EF QAR ER (F)
() EEH2EFAANTEMBEL ()

(4&)

(Cont’d) Opening balance
F%E
Non-current
Current assets  Non-current assets Total assets ~ Current liabilities liabilities Total liabilities
Name of subsidiary FRRAR REEE ERIEE BEqd ik FRIAG EGCH
YCIH Qujing Building Material Co., Ltd. ERRRRERIARAR 66,350,781.78 15,735,167.38 82,085,949.16 53,769,315.48 53,769,315.48
YCIH Yuxi Building Material Co., Ltd. ERRRTERMARAR 198,247,23.30 3484014826 233,087,37156  146,080,642.63 146,080,642.63
YCIH Baoshan Yongchang Building Material Co., Ltd.  ERRRRLKERNERAT 110,538,049.22 8,512,093.88  119,050,143.10 74,258,143.12 74,258,143.12
YCIH Phosphogypsum Comprehensive Utlization EHRARAERATIREERI
Industry Technology Co., Ltd. ERAR
Amount incurred in the current year Amount incurred in the prior year
AERER HEREE
Cash flows Cash flows
Total from Total from
Operating comprehensive operating Operating comprehensive operating
income Net profit income activities income Net profit income activities
ferg g
Name of subsidiary FR748 EELON FHR  REUR4E RéNE CELIVN E  Felneg Reig
YCH Qujing Buiding Material Co,, Ltd. EHRRAERIERAR 36,244,661.65 -4396,984.01 -4396,984.01 30387646 1472935733 514942281 514942281  -1,313,786.01
YCH Yuxi Building Material Co., Ltd. %ﬁ@é&iﬁ@ﬁﬁﬁﬁﬁ 105,133,665.59  -10,996,058.05 -10,996,058.05 15368,729.97  63,624,58891  -1,000342.64  -1,000342.64 523007479
YCIH Baoshan Yongchang Buiding Materal Co, ltd. ~ ZERRFLXSENERD 7515242530 2,080673.71 208067371 55067132 5360658450  -31461349  -31461349  910,600.63
YCIH Phosphogypsum Comprehensive Utiization ERRARAE %Aﬂﬁ?%ﬁﬂ 1,061,00.80  -4,487,047.65 -4,487,047.65 -18,908,308.69
Industry Technology Co,, Ltd. ERAR
IX. GOVERNMENT GRANTS N - BUF#ED

1. Government grants included in the current profits or losses

1. ST A B ERNBUFFE
Amount included
in the current

Amount Items presented profits or losses
Category EE x| JIRER FAEBHERNSE
Income-related government grants  E2URZS AR R A R T4 BN 10,588,035.00 Other income 10,588,035.00
o Was
Total &st 10,588,035.00 10,588,035.00
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

X. RISKS RELATED TO FINANCIAL INSTRUMENTS

The Group is exposed to a variety of risks associated with financial instruments in its
ordinary activities, including market risk (such as interest risk and product price risk),
credit risk and liquidity risk. The risks associated with these financial instruments, and
the risk management policies adopted by the Group to mitigate these risks are described
below. The management of the Group manages and monitors these exposures to ensure
that the above risks are kept within limits.

1. Market risk

(1) Exchange rate risk

The Group’s main operations are located in China and its main business is settled
in RMB. The Group's recognized foreign-currency assets and future foreign-currency
transactions (foreign currency assets and liabilities and foreign currency transactions
are mainly denominated in USD and HKD) are exposed to foreign exchange risk. The
Group continuously monitors the size of foreign currency transactions and foreign
currency assets to minimize exposure to exchange rate risk; as at December 31, 2025,
the Group had no foreign currency borrowings, and the Group may enter into forward
foreign exchange contracts for the purpose of hedging exchange rate risk. The Group
did not enter into any forward foreign exchange contracts or currency swap contracts
during the year.

Although the Group conducts its business in the PRC and receives income and pays
costs and expenses in RMB, the Company is listed on the Hong Kong Stock Exchange
and raises funds denominated in HKD. Fluctuations in exchange rates have an impact on
the foreign currency funds held by the Group. As at December 31, 2025, and December
31,2024, the amounts of foreign-currency financial assets and foreign-currency financial
liabilities held by companies within the Group whose carrying currency is RMB are
translated into RMB as follows:

Items EHE

+ - EHE&m T AAAREER
AEBERERDTEESEERTARR
TEEETERRMMNEER  BRERR
%) FERRRESSUERRSE - RELERT
AERBORER - ARAEE G FEE LR
KEMEREERRATAL - AEBEEEE
$ 35 L0 B B it 1 1T E IR AN B AR AR bt
iR ERENEEZA -

1. AR

(1) EXER

AEBNEZEEMNFRBIEAR - E2EBKMU
ARBEE « REBDERNINEEERKRK
MINER Z(INEBEFM B BERINER SHETE
ERETERETNEE)FENERR - K&
B BEERIINEZ ZMINEEEMBRIE - UK
ANI2[E R R E B A0 BE R @ Bs ¢ 702025412 A31
B AEEEINEBR  AEBRIEEUEE
REINEE NN A REZRBERRRMNE
B o AEBAFAEZBEMERIIESHORIE
BOH]REL) -

BEASERTESEANFAEER @ WUAARE
WA RS HRAMER - BRAQFRES
BERFT ET  WEBUBBAENES - EX
MEBEAEERERIINEECE —ERE -
2025912 318 K2024412A318 » K&
BATEANMIBAARBHQRFENIINES
MEEMINESRHEBBERNERARBH S
/NS

Closing balance

FRERHE

Opening balance

FHNEREE

Monetary funds BEEw

1,027,799.06 1,053,802.60

As at December 31, 2025, for the Group’s financial assets denominated in foreign
currencies, if RMB had strengthened or weakened by 10% against HKD and other
factors remained unchanged, the Group’s net profit would have been decreased or
increased by RMB87,362.92.

20256128318 + ERAEBHINESRLE
B NREARBHBEEAESZEI0ON @ Efth

EEREFAEE - RIS BRI A 3IE 05 1
87,362.927T °
EHERGEEMEERELREARA A 249
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

X. RISKS RELATED TO FINANCIAL INSTRUMENTS
(Cont’d)

1. Market risk (Cont’d)

(2) Interest rate risk

The Group's interest rate risk arises mainly from bank deposits, short-term borrowings,
long-term borrowings, and lease liabilities. Financial assets and financial liabilities with
floating interest rates expose the Group to cash flow interest rate risk and financial
assets and financial liabilities with fixed interest rates expose the Group to fair value
interest rate risk. The Group adjusts the relative proportion of contracts at a fixed rate
and contracts at a floating rate based on the market situation.

The finance department at the Group’s head office monitors the level of the Group’s
interest rates on an ongoing basis. A rise in interest rates would increase the cost of new
interest-bearing debt and interest expense on the Group’s outstanding interest-bearing
debt at floating rates and have a material adverse effect on the Group’s financial results,
and management makes timely adjustments based on the latest market conditions, which
may be in the form of interest rate swap arrangements to reduce interest rate risk. The
Group had no interest rate swap arrangements during the year.

As at December 31, 2025, if the interest rate on borrowings at a variable rate had
increased or decreased by 100 basis points, with all other factors held constant, the
Group's net profit would have decreased or increased by RMB119,376.54.

2. Credit risk

The Group manages credit risk on a portfolio basis. Credit risk arises primarily from
Monetary funds, notes receivable, accounts receivable, receivables financing, and other
receivables.

The Group's bank deposits are mainly placed with state-owned banks, other large and
medium-sized listed banks, and finance companies under YCIH Group, which the Group
considers to be free from significant credit risk and will incur almost no significant losses
due to bank defaults.

For notes receivable, accounts receivable, receivables financing, and other receivables,
the Group sets relevant policies to control credit risk exposure. The Group assesses
the credit quality of and sets credit limits on its customers by taking into account their
financial position, the availability of guarantees from third parties, their credit history,
and other factors such as current market conditions. The credit history of the customers
is regularly monitored by the Group. In respect of customers with a poor credit history,
the Group will use written payment reminders, or shorten or cancel credit periods, to
ensure the overall credit risk of the Group is limited to a controllable extent.
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1. M ER(E)

(2) M=

AEENN KRR T EELENRITER - BH
B - REEFIEERES - FHHEnE
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

X. RISKS RELATED TO FINANCIAL INSTRUMENTS
(Cont’d)

2. Credit risk (Cont’d)

In addition, financial guarantees and loan commitments may give rise to risks due to
defaults by counterparties. The Group has established strict application and approval
requirements for financial guarantees and loan commitments, takes into account both
internal and external credit ratings and other information, and continuously monitors
credit risk exposures, changes in the credit ratings of counterparties, and other relevant
information to ensure that the overall credit risk is within a manageable range.

As at December 31, 2025, the Group had no significant collateral held as a result of
debtor mortgages and had no other credit enhancements.

The Group’s accounts receivable mainly consist of concrete receivables. The sales
contracts have agreed on payment ratios and policies have been adopted to control
credit risk exposure. Other receivables mainly consist of performance bonds for sales
contracts, security deposits for land and building rentals, and imprest borrowed by the
Company’s employees. The Group evaluates the credit risk before the formation of
claims and subsequently monitors the credit status of the major debtors on a regular
basis, and adopts the methods of written reminders, shortening the credit period and
requesting guarantees from the counterparties for those with poor credit records, so as
to keep the Group's overall credit risk within the controllable range.

Quantitative data on the Group's credit risk exposures arising from accounts receivable
and other receivables, etc. are disclosed in the respective notes.

3. Liquidity risk

Liquidity risk is the risk that the Group will not be able to obtain sufficient funds in a
timely manner to meet its business development needs or to pay its debts as they fall
due, as well as to meet other payment obligations.

The Group’s organ is responsible for monitoring the cash flow forecasts of subsidiaries,
branches, and project divisions. On the basis of summarizing the cash flow forecasts
of subsidiaries, branches, and project divisions, the organ continuously monitors the
short-term and long-term funding requirements at the corporate level to ensure that
adequate cash reserves are maintained; it also continuously monitors compliance with
the borrowing agreements and obtains commitments from major financial institutions
to provide sufficient standby funds to meet short and long term funding requirements.

+ -  EHE@T AAERRE(GE

2. SRR (E)

IS - MBS ERMERAZIEERAR Y
FHEOMEERR - AEBEHBERNE
PAGEBIE T BB BEFEMELER - REE
BERINBERFREES  HEEEERAR
WO~ RZEFI5E MR E R E MR
R - ERERBERERENENHER -

2025128310 » AEBEESERKNAGIFEA
EHRMIFH O ERY S E (S RGR -

AEEREEREZREYORRELR - HES
FIEHIE TR B - I BRENAR B8 B IA #22 1
FRRBMA - HEEYREZ/RITHES
RMENRES  HHEEHNRES AR AT
BTHEXHNERESE  ASBAELKEEAT
EEARR  RETHHEIBREEK ST ERMRR
ETEE  HERTEIRNEHETRENER
el - BREERY  BERUTREERES
X EASERBERRRENZFHER

AN S | R W BR SR EL A PR R F EE AE 0 E AR
Bk OB B - AR SRR ERE

3. MENE R
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

X. RISKS RELATED TO FINANCIAL INSTRUMENTS
(Cont’d)

3. Liquidity risk (Cont’d)

The maturity period of each of the Group'’s financial liabilities based on the undiscounted

contractual cash flows is analyzed as follows:

December 31, 2025

+ -  EHE T AR R (A

3. RENERR (HF)
FAEESESRABERAARANARARERE
FrEMEIEARA AT :

2025612 A31H

Within one year 1-2 years 2-5 years Over 5 years Total
Items EH —FUR -H=%F “HEF AENE &t
Short-term borrowings Sl 348,392,189.34 348,392,189.34
Notes payable ERZE 29,990,000.00 29,990,000.00
Accounts payable JERTERR 1,702,965,584.46 1,702,965,584.46
Other payables E AR 193,363,502.94 193,363,502.94
Long-term borrowings &R 5,216,467.73 390,528.00 13,682,584.47 19,289,580.20
Lease liabilities HEARE 20,626,174.10 11,209,946.70 9,960,613.37 41,796,734.17
Total &t 2,300,553,918.57 11,600,474.70 23,643,197.84 2,335,797,591.11
December 31, 2024 2024%12A318
Within one year 1-2 years 2-5 years Over 5 years Total
Items EH —FLR —3=% “IhE AERE At
Short-term borrowings SEilE 566,362,780.85 566,362,780.85
Notes payable EREE 109,379,014.35 109,379,014.35
Accounts payable FERTERR 1,629,588,555.59 1,629,588,555.59
Other payables E bR 168,183,725.42 168,183,725.42
Long-term borrowings REER 57,894,247.77 57,894,247.77
Lease liabilities HE&E 7,043,254.06 938,845.19 480,867.74 8,462,966.99
Total &t 2,538,451,578.04 938,845.19 480,867.74 2,539,871,290.97

The Group's current liabilities, including short-term borrowings, notes payable, accounts
payable, and other payables, are all expected to be due and payable within one year.

Each subsidiary within the Group is responsible for its own cash flow forecasts. On the
basis of summarizing the cash flow forecasts of subsidiaries, the finance department of
the head office continuously monitors short-term and long-term funding requirements at
the Group level to ensure that adequate cash reserves and readily realizable marketable
securities are maintained, and continuously monitors compliance with borrowing
agreements and obtains commitments from major financial institutions to provide
sufficient standby funds to meet short- and long-term funding requirements.
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

XI. FAIR VALUE DISCLOSURES

1. Closing fair value of assets and liabilities measured at fair
value

tT—  AAEENKE
1L UAARBEFENEENEEGN
FERAAEE

Closing fair value

ERAAEE

Level 1 Level 2 Level 3

fair value fair value fair value
measurement  measurement  measurement Total

F-BRAR FBRAR EZBRAR
Items EH BEHE EEHE BETE &t
1. Fair value measurements on a recurring basis — - BENAABEHE - - - -
Receivables financing R IERE 2,002,119.32 2,002,119.32
Total assets measured at fair value on a BEUANBEGTENEELE 2,002,119.32 2,002,119.32

recurring basis
= FRENAAEERR -

II. Fair value measurements on a non-
recurring basis

2. Assets and liabilities not measured at fair value but disclosed
at fair value

The Group's financial assets and financial liabilities measured at amortized cost mainly

include notes receivable, accounts receivable, other receivables, short-term borrowings,

payables, and long-term borrowings. As at December 31, 2025, there were no significant

differences between the book values and fair values of financial assets and financial

liabilities not measured at fair value.

Xll. RELATED PARTIES AND RELATED TRANSACTIONS
1. Related party relationships

(1) Background of the Company’s parent company

2. R AREBETEBUAAEE
EENEENERE

AEBUESBKRATENSREENSRAE
FERE: BRER - BN - M ER
M REER ENREMRBAERSE - B
2025128318  TUAREEFENESRE
ENMcpREENEEEENAABEZRES
REER o

+= - BB REBXS

1. BB BR
(1) AATHBATAER

Shareholding Ratio of voting

Registered ratio in the rights in the

capital parent parent

Name of parent company Place of registration Nature of business (RMB10,000)  company (%)  company (%)
ZMER BARHEARR BARHALH

FAREH i EBME (AR¥ERL) WHERLH(%) HNRRELH(%)
Yunnan Construction and Investment Holding Kunming, Yunnan Building construction 10,347,024.71 51.22 51.22

Group Co., Ltd.

EARRRARREBARAA EHRH BT

Note: The ultimate controlling party of the Company is the Yunnan SASAC.

(2) Background of the Company’s subsidiaries
For details of subsidiaries, please refer to “Note VIII. 1. (1) Composition of enterprise

group”.

it ARBNRIEEF T AEREEES -

(2) AR AN FAFER
FRAERFRAMEIN - 1.()EXEEERE
R IERARAR -
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS += BB ARBERSZ (&)

(Cont’d)
1. Related party relationships (Cont’d) 1. BAES H RAR (4E)
(3) Other related parties (3) HibEAmH S
Name of other related parties Relationship with the Company
HABam S 5538 BEANBEHFR
YCIH Group and its subsidiaries (including Yunnan Construction and Investment Holding Controlling shareholder group
Group Co., Ltd. and its subsidiaries)
TEEREBRETAR(BEEEAERREEREBERA A RATFAR) ERRREE
Baoshan New Development Group (including Baoshan New Development Group Co., Ltd. Non-controlling interests of
and its subsidiaries) subsidiaries
RUFZEREE(BERLUNEREBERAAIRATFAR) FRAIMDEARR
KMEIC Group (Including Kunming Economic and Technological Development Zone Shareholders holding more than 5%
Investment Development (Group) Co., Ltd. and its subsidiaries) of the Company’s voting shares
KREBE(DERAKERMTRAZERKERE(RE)ERARIRATFAR) B ARRES %A _ERARERD IR
2. Related transactions 2. BB S

(1) Related transactions for the purchase and sale of goods and the provision (1) B#ER « RHNEZILENEBRRS
and receipt of labor services

1) Purchase of goods/Receipt of labor services 1) REER EZET

Amount incurred in Amount incurred in
Related parties Content of related transactions the current year the prior year
B BEBIXZAR RERER AR
YCIH Group and its subsidiaries Purchase of goods or receipt of services 337,490,999.65 180,509,870.34
EHRREEREFAR BERm  EXEH
YCIH Group and its subsidiaries Building construction 2,831,796.72 18,153,924.26
EHRREEREFAR BT
Total &t 340,322,796.37 198,663,794.60
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XIl. RELATED PARTIES AND RELATED TRANSACTIONS

(Cont’d)

2. Related transactions (Cont’d)

(1) Related transactions for the purchase
and receipt of labor services (Cont’d)

2) Sales of goods/Provision of labor services

Related parties
2]y

Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

2. AR S (E)

and sale of goods and the provision (1) B&#E R

2) HEMM RHLH
Amount incurred

Content of related transactions
BEHIZAR

in the current year

RERER

T=  BBAINREBRXS (&

Amount incurred
in the prior year

FFBAER

- RENEIERNRRTS (F)

YCIH Group and its subsidiaries
EEEREERATAA
KMEIC Group

KRREHE

YCIH Group and its subsidiaries
EEEREERATAA

Sales of goods, provision of labor services 692,309,152.16

HERm - RIS

Sales of goods, provision of labor services 116,760.17
HERm - IRESH
Interest income 48,271.31

M EUA

459,575,393.10

41,108.02

Total

& 692,474,183.64

459,616,501.12

(2) Related leases
1) Leasing

(2) EABEEER
1) HEBR
Lease income
recognized in the

Lease income
recognized in the

Name of lessee Type of leased assets current year prior year
EEGTER HELEER AEBRANAERA LEBEIVEERA
YCIH Group and its subsidiaries Equipment, buildings and premises 171,155.60 680,285.89

THRIRAERAT AT

®iE - FENRSH

EHERGESH

BERBRLTIRMABRARA

2025 FE W&
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Notes to the Financial Statements (Cont'd)

=+ EVEN =
B TSR P 5 (48 )
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS += BB ARBERSZ (&)

(Cont’d)

2. Related transactions (Cont’d)

(2) Related leases (Cont’d)
2) Tenancy

2. AR 7 (&)
(2) BB R AR (4)
2) EMER

Amount incurred in the current year

RERERH
Rent expenses Variable lease
for short-term payments
leases and low-  not included
value asset in the Interest
leases under measurement expense on Increase in
simplified of lease lease liabilities right-of-use
Name of Lessor Type of Leased Assets treatment liabilities Rent paid borne assets
ELRENE RMAEE
HEENEE BEFEN
EEERER TREE AENEE il
HEFERE HELERSE HEeER HRE TAMEE BEFEXH EREEE
YCIH Group and its subsidiaries ~ Houses and buildings 88,495.58 8,531,977.64 112,849.04 34,032,075.27

ERRERERE TR FEREY
Amount incurred in the prior year
FEBEE
Rent expenses
for short-term  Variable lease
leases and low-  payments not
value asset included in the
leases under  measurement Interest expense Increase in
simplified of lease on lease right-of-use
Name of Lessor Type of Leased Assets treatment liabilities Rent paid liabilities borne assets
BLREmNE
HHEEMEE RWAHESE
BEEEEEN EAENAE EENHES B
ep i WE MEEERR HEER HERNKE XIS &R BE
YCIH Group and its subsidiaries ~ Houses and buildings 80,112.83 53,546.39  6,819,916.38
ERRERERE TR FEEREY
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Notes to the Financial Statements (Cont'd)

AT E R =
BTSSR EE (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS +—= BB ARBERSZ (&
(Cont’d)

2. Related transactions (Cont’d)
(3) Related guarantees
1) As a guarantor

2. BB 5 ()
(3) BAHHIERBR
1) ERERS
Whether the

Guaranteed Guarantee Guarantee guarantee has

amount  start date maturity date  been fulfilled

BRES

Name of the guaranteed party BERATERE EREE BERERKA ERZHA ERETRE

YCIH Yuxi Building Material Co., Ltd. EREHRFTZEMAREAR 8,970,000.00  2025-2-18 2026-2-18 No

=

YCIH Yuxi Building Material Co., Ltd. EmMEREZEMEBEAHF 3,000,000.00  2025-12-30 2026-2-28 No

=

YCIH Yuxi Building Material Co., Ltd. EFEREZEMNARADA 5,000,000.00  2025-12-30 2026-2-28 No

=

YCIH Yuxi Building Material Co., Ltd. ZEEEREEEMBEEAHF 4,000,000.00  2025-12-31 2026-2-28 No

=

YCIH Yuxi Building Material Co., Ltd. ZEEEETZEMBRAH 4,750,000.00  2025-5-22 2026-2-22 No

-

YCIH Yuxi Building Material Co., Ltd. ZERREZEMARLDA 3,180,000.00  2025-5-23 2026-2-23 No

=

YCIH Yuxi Building Material Co., Ltd. ERERTERMERDA 1,100,000.00  2025-5-21 2026-2-21 No

=

YCIH Polymer Material Co., Ltd. EmEEEs TMEERAR 5,000,000.00 2025-1-15 2026-1-15 No

=

YCIH Polymer Material Co., Ltd. EmEEEA TMEER AR 5,000,000.00  2025-3-10 2026-3-6 No

=

YCIH Polymer Material Co., Ltd. EFEEES THHERAR 4,900,000.00  2025-9-26 2026-12-25 No

-

YCIH Polymer Material Co., Ltd. EmEREA TMEER AT 50,000.00  2025-9-26 2026-3-26 No

=

YCIH Polymer Material Co., Ltd. EHERED THHRARAR 50,000.00  2025-9-26 2026-9-26 No

-

YCIH Polymer Material Co., Ltd. EmEEES TMEER AR 3,900,000.00 2025-8-28 2026-8-27 NT)

=

YCIH Yuxi Building Material Co., Ltd. EEEEEEEMBEEAH 2,400,000.00  2022-12-23 2025-12-20 y;

YCIH Yuxi Building Material Co., Ltd. ZEmEEETZEMBRAH 9,480,000.00  2023-9-21 2025-6-23 Yei

YCIH Yuxi Building Material Co., Ltd. ZERREZEMARLDA 30,000,000.00  2024-3-7 2025-5-31 yz

YCIH Green Development Co., Ltd. EHERGEERER AT 2,500,000.00 2024-1-15 2028-7-14 Y:z

YCIH Polymer Material Co., Ltd. EFERARD THHERAF 3,000,000.00  2024-7-9 2025-7-9 YQES

YCIH Polymer Material Co., Ltd. EmEREs FTMEER AR 10,000,000.00  2024-7-22 2025-1-16 YZ

YCIH Polymer Material Co., Ltd. ERRER S THHERAR 9,600,000.00  2023-9-28 2025-6-21 YZ

YCIH Aggregate Co., Ltd. EmBEEY AR ERAT 7,900,000.00 2024-6-28 2025-7-27 YZ

=

Total &t 123,780,000.00 — — =
THERREEEERRLIRHERD A 257
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS

(Cont’d)
2. Related transactions (Cont’d)
(3) Related guarantees (Cont’d)
1) As a guarantor (Cont’d)

Note: On 17 November 2025, Phosphogypsum Company, a subsidiary of the Company, entered into a B
guarantee contract with effective conditions with Anning Rural Credit Cooperative Caopa Branch,
providing joint and several liability guarantee for the fixed asset loan of YCIH Building Materials
Technology Co., Ltd. with a maximum amount of RMB84,000,000.00. As of the balance sheet
date, the guarantee contract had not yet become effective and shall take effect upon approval by
the shareholders’ meeting of the Company. On 4 March 2026, the guarantee contract officially

became effective upon approval by the shareholders’ meeting.

(4) Funds borrowed from and to related parties

T=  BBAINREBRXS (&

2. MRS (&)
(3) BABHERE R (&)

1) tERERE (&)

T M2025F11 A178 - XARMTRAEIBAER
R E R EGHE AL ER T M AEBUE 4R
REAR  AEERBREMERAEREIARR
= AARES,400.008 T/ [E E & EE IR
EEEARER BEEEARBRE  RIJARM
RER - HARARRESHER £ - K20265
3A4F  KRREHA - REBEARERNER ©

(4) BB L ESHE

Amount Maturity

borrowed Start date date Note
Name of related parties )yt HESE BHRA FHH B
Borrowings from YCIH Financial company B EEERIH R AEREHER
YCIH Group and its subsidiaries EEERERREFAR 288,628,789.16  2025-1-1 2025-12-31
Borrowings repaid to YCIH Financial company RIZEMERM A REENER
YCIH Group and its subsidiaries EERRERREFAR 288,628,789.16  2025-1-1 2025-12-31
Interest expenses repaid to YCIH Financial company F1Z #2RE# D BN EE R

)

YCIH Group and its subsidiaries EHEREBREFAA 1,207,302.33  2025-1-1 2025-12-31

(5) Remuneration of key management personnel

(5) AREEASHM

Amount incurred
in the current year

Amount incurred
in the prior year

Items name HEEB REBHERE FEREE
Total remuneration & 3,862,444.29 4,622,021.05
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS

(Cont’d)

3. Balances of related party receivables and payables

(1) Items receivable

Closing balance

T=  BBAINREBRXS (&

3. BAR T RN FE Y BRER
(1) EyoEE

Opening balance

FREHE FHEAEE
Items name Related parties Book balance Bad debt provision Book balance Bad debt provision
HEAB 22} sy FREEREE AR MREIBREE RIRES
Monetary funds YCIH Group and its subsidiaries 7,882,668.08 6,107,621.24

E¥ES
Accounts receivable
FEUBR X
Accounts receivable
FEUBR X

Notes receivable
EWEE
Prepayments

TR R

Other receivables

H At & ok

EEEREBRAEFAT
YCIH Group and its subsidiaries
EEEREBRAEFAT
KMEIC Group

KRR E

YCIH Group and its subsidiaries
EEEREBRAEFAT
YCIH Group and its subsidiaries
EEEREBRAEFAT
YCIH Group and its subsidiaries
EEEREBREFAT

2,571,236,237.90

1,934,924.30

12,635,417.05

4,189,111.48

46,554,733.89

118,899,832.10

2,692,822,877.94

16,772,567.33

1,934,924.30 1,934,924.30 1,934,924.30

21,559.03 33,939,100.74 66,810.17
5,673,367.19

1,218,889.52 12,112,692.14 1,012,636.53

(2) Items payable

Items name

HEEB

Related parties
2] sy

(2) EfSEE
Closing book Opening book
balance balance
FARRMEEREE FHARERE

Accounts payable

JE S BR AR

Other payables

H A &~ 3K

Dividends payable

& A<F ]

Dividends payable

& A<F ]

Dividends payable

& A<F ]

Contract liabilities

SRAEE

Lease liabilities

HERE

Non-current liabilities due within
one year

—FRIHHERBEE

Notes payable

NES7 S

YCIH Group and its subsidiaries
EERREEREFAR

YCIH Group and its subsidiaries
EERREEREFAR

YCIH Group and its subsidiaries
EERREEREFAR
KMEIC Group

KIREHE

Baoshan Yongchang Industrial Development Co., Ltd.
RILTKEEXERER DA
YCIH Group and its subsidiaries
EEEREEREFAR

YCIH Group and its subsidiaries
EEEREEREFAR

YCIH Group and its subsidiaries

EEEREEREFAR
YCIH Group and its subsidiaries
EEEREEREFAR

276,847,351.99 161,425,255.05

38,253,964.54 24,277,730.40

1,704,488.80 1,704,488.80
1,071,392.96 1,071,392.96
720,000.00

4,861,243.81 3,950,839.08
17,516,881.37 350,704.64
15,241,485.96 4,765,638.55

29,990,000.00 27,999,014.35
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS

(Cont’d)

4. Directors, supervisors and employee remuneration

(1) Directors and supervisors remuneration is presented below:

T=  BBAINREBRXS (&

4. EX  ESRBIHMN
(1) EERESHFHHENT :

Social insurance Retirement
Salaries and and housing scheme Share-based
allowances  provident fund  contributions Bonuses payment Total
HERBR B#fe

Item EHAE FEREH FERES HE 25 #®e BRAD % A3 At
Amount incurred in the current year ~ AER4EHE
Executive directors HTES 1,002,082.00 211,548.64 153,600.00  242,800.00 1,610,030.64
- Mr. Li Zhangjian —FEREE 270,833.00 53,308.36 38,400.00  68,400.00 430,941.36
- Mr. Zhang Long —REEAE 270,833.00 52,746.76 38,400.00  65,000.00 426,979.76
- Ms. Wang Fang —IFxt 230,208.00 52,746.76 38,400.00  54,700.00 376,054.76
- Mr. Liu Zhen —BliREE 230,208.00 52,746.76 38,400.00  54,700.00 376,054.76
- Mr. Lu Jianfeng - BRBEE
- Ms. Hu Zhurong —MREL L
Non- executive directors FHTES
- Ms. Yang Jia —HiELT
- Mr. Jin Ming - 2HEE
Independent non- executive directors BYFHTEE 348,000.00 348,000.00
- Mr. Wong Kai Yan Thomas —FEREE 156,000.00 156,000.00
- Mr. Yu Dingming —-FEREE 96,000.00 96,000.00
~ Mr. Li Hongkun — IR EE 96,000.00 96,000.00
Supervisor E= 174,321.22 23,683.03 14,256.00  58,460.89 270,721.14
- Mr. Wu Xinhe —REAEE
— Mr. Yang Guanglei - BHRELE
- Mr. Gu Feng —ABEE
- Ms. Li Na —Zit 69,064.19 10,653.06 6,912.00  22,460.89 109,090.14
- Mr. Guo Huan —ZEEAE 105,257.03 13,029.97 7,344.00  36,000.00 161,631.00
Total &5t 1,524,403.22 235,231.67 167,856.00 301,260.89 2,228,751.78
Amount incurred in the prior year LERER
Executive directors HTES 1,003,398.00 250,849.72 158,728.32  372,170.00 1,785,146.04
- Mr. Li Zhangjian - FERLE 279,996.00 65,916.03 41,339.52  97,600.00 484,851.55
- Mr. Zhang Long —REEE 279,996.00 65,244.27 41,339.52  97,600.00 484,179.79
- Ms. Wang Fang —FFat 118,998.00 38,259.88 24,765.12 182,023.00
- Mr. Liu Zhen —3IREE 237,996.00 65,244.27 41,339.52  78,440.00 423,019.79
— Mr. Lu Jianfeng —BRlgEE 65,000.00 65,000.00
- Ms. Hu Zhurong — R LT 86,412.00 16,185.27 9,944.64  33,530.00 146,071.91
Non- executive directors FHITES
- Ms. Yang Jia —HiELT
- Mr. Yang Jie — Tk
Independent non- executive directors BYFHTES 348,000.00 348,000.00
- Mr. Wong Kai Yan Thomas —TEMEE 156,000.00 156,000.00
- Mr. Yu Dingming - TEREE 96,000.00 96,000.00
— Mr. Li Hongkun — AR 96,000.00 96,000.00
Supervisor E= 342,641.19 63,756.24 34,521.60 160,482.64 601,401.67
- Mr. Wu Xinhe —REAEE
~ Mr. Yang Guanglei —EhEEE
- Mr. Gu Feng —Ag8%E
- Ms. Li Na —ZHrt 158,835.46 28,690.56 16,704.00 204,230.02
- Mr. Guo Huan —PEEE 183,805.73 35,065.68 17,817.60  160,482.64 397,171.65
Total aF 1,694,039.19 314,605.96 193,249.92  532,652.64 2,734,547.71
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS +—= BB ARBERSZ (&

(Cont’d)

4. Directors, supervisors and employee remuneration (Cont’d) 4. EX - EERBTEHM (&)

(2) Five highest paid individuals

(2) AfUEEHMAL

Of the five highest paid individuals for the current year, 4 of them are directors (prior ~AFEHFMEENAIAMTIIEES( LFE
year: 3), and details of the directors’ remuneration are recorded in “Note XIl. 4.(1)  3fi) - HEEZMHMENWEN+— ~ 4.(NES
Directors and supervisors remuneration is presented below” The remuneration of the  REEEMFHIMFIBIT IERMAEEZENMEEH

other 1 (prior year: 2) is as follows:

Folh o Bz ( EFE 260 B BT ¢

Amount incurred Amount incurred

in the current year in the prior year

Items RERERE LEBRETE

Salaries and allowances e ROERE 230,208.00 307,196.00

Social insurance and housing provident fund HtEREEkEREAES 52,826.13 71,240.79

Retirement scheme contributions RIKSEHEIfR 38,400.00 58,043.52

Bonuses S 47,900.00 428,187.63

Share-based payment R&fn 2 A

Total 369,334.13 864,667.94
Remuneration range of the highest paid non-director individuals is as follow: BREBEBZEZINNESHMA TSGR -

The number of The number of

individuals in individuals in prior

current year year

Items REAH EFAZ

Within HKD 1,000,000 75%1,000,00054 A 1 2

HKD1,000,001 to HKD1,500,000
HKD1,500,001 to HKD2,000,000
HKD2,000,001 to HKD2,500,000

711,000,001 £ %% 1,500,000
751,500,001 £ % %2,000,000
712,000,001 £ % %2,500,000

(3) None of the directors has waived or agreed to waive any remuneration during the  (3) AR 4EE « BIEEAEERNEXR SN

Track Record Period. During the previous record periods, the Company did not EIMHH - RTS8 AAREE
pay any remuneration to any of the directors, supervisors, or the five highest paid AERES  EEfANaS AT
individuals as an inducement to join or upon joining the Company or as compensation FRIEB - EARSIEZEMATARIMARA

for loss of office.

FEF AR B S AE BB
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XIl. RELATED PARTIES AND RELATED TRANSACTIONS
(Cont’d)

4. Directors, supervisors and employee remuneration (Cont’d)
(4) The remuneration of the major management

The remuneration of the major management (including the amounts paid and payable
to the directors, supervisors, and senior management) is as follows:

T=  BBAINREBRXS (&

4. BEX  ESERBIHMAE)

(4) EEEEHH

TEEEEFMBRENMENES  EER

SRERBHSE)NT

Amount incurred
in the current year

Amount incurred
in the prior year

Items HH RERER FFEBEER
Salaries and allowances e ROERL 2,548,781.11 2,644,549.31
Social insurance and housing provident fund HEREEREREAES 445,000.72 541,425.55
Retirement scheme contributions BRIREFT B 312,432.00 349,765.92
Bonuses piae 556,230.46 1,086,280.27
Share-based payment B& 1D A4

Total &5t 3,862,444.29 4,622,021.05

Xill. SHARE-BASED PAYMENT

The Group has no share-based payments.

XIV. COMMITMENTS AND CONTINGENCIES

1. Significant commitments
As of December 31, 2025, the capital expenditure commitments contracted by the
Group and not yet presented in the balance sheet:

T= ROXHS
AREBEBRD L FA ©

+m - EERRASEE

1. EERHEE

HZE2025F12A318 » AEBEEEDMEAKRE
BEABRIITHE RS HERE :

Closing balance

Opening balance

Term HARR FREFEE FHEREE
Within 1 year 15 AR 47,951,538.00 66,117,778.52
1-2 years 1-2%F 35,666,634.00 33,430,041.51
2 years later 2F PATR 4,094,908.20 5,924,963.50
Total a5t 87,713,080.20 105,472,783.53
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)
BLZ2025612H31 HIFFE (BIFFFEEI) - GUARBTIIT)

XIV. COMMITMENTS AND CONTINGENCIES (Cont’d)

2. Contingencies
(1) Guarantees provided by the Group to other entities as of December 31, 2025

T+ AERREEE(E

2. XBEE

(1) B £2025512H83108 ' 2@ AHMEN
REERER

Guaranteed amount

Guaranteed entity WIEREN Type of guarantee ERER EREE
I Intra-group — £ER

YCIH Yuxi Building Material Co., Ltd. EHEREZEMBRAA Joint liability guarantee B ELIER 30,000,000.00
YCIH Polymer Material Co., Ltd. EFERE Y FMHERLAHE Joint liability guarantee B E TR 18,900,000.00
Subtotal of intra-group guarantees SEAER NG 48,900,000.00
Total &t 48,900,000.00

(2) As of December 31, 2025, the Group had a total of 232 unresolved cases arising
from disputes over accounts payable to suppliers and labour contract disputes with
employees. Among these, 191 cases have been adjudicated or settled through
mediation, with the Group having recognised the associated costs and expenses in
accordance with PRC ASBE. The 41 pending cases involved a principal amount of
RMB55,077,903.89, with contingent liabilities arising from these pending litigations
— including additional interest payable by the Group and litigation expenses -
amounting to RMB1,062,794,70.

Except for the above contingencies, as of December 31, 2025, the Group has no
other material contingencies that are required to be disclosed.

XV. EVENTS AFTER THE BALANCE SHEET DATE

According to the documents of execution received by the Group from the court as of
the Latest Practicable Date, RMB63,069,602.15 was frozen by the court due to litigation,
of which RMB2,893,756.53 had been withheld by execution.

XVI. OTHER SIGNIFICANT EVENTS

The Group has no other significant events to disclose.

(2) #Z=2025%F12A318 * A"EBERHERE
NRIBUSRETIEBERUNZTEHMA
HEERFHE23218 o Hh - BHIRKAREF
1917  AEEDIRRTESE ST R
RIEBRAEBR  KRARF4R - FRE
HFAS ARMS5,077,903.897T © ARFA
BHMAEB RS FOEIFE - SFABA
LREBEBARK,062,794,707C °

FriFfE Laisk B EIEIN - BiE20255F12 A
318 AEEEHEMTZRENEANRE
£IF o

tTH  BEEEERAREHR

A R IR B E i 77 B B B B SA R B
TEN BRDEERRENES ARS
63,069,602.157T & H #) A R #2,893,756.537C
ERHTEI -

TR -HMEESR

AEEEFERENEMERENA -

THERGERMERELIRNERAA 263
2025%F E W&



Notes to the Financial Statements (Cont'd)

=+ EVEN =
B TSR P 5 (48 )
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

Tt BARMBRREIEER
SRS

1. EWERFX
(1) YRR RER R
1R I8 2T 5 B A e IS BR 30 (0 FE B T B KB

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL
STATEMENTS OF THE PARENT COMPANY

1. Accounts receivable
(1) Accounts receivable presented by aging
The aging analysis of accounts receivable (including amounts due from related parties)

as of the transaction date is as follows: FOBRBRDITT -
Closing book Opening book
balance balance
Aging BRiER FRIREEREE FHARERRTE
Within 1 year (including 1 year) 1FAR(E14F) 825,812,359.79 596,925,095.14
1-2 years 1-24F 395,761,121.08 758,902,809.68
2-3 years 2-3%F 471,630,273.68 465,206,895.64
3-4 years 3-44F 362,604,997.80 497,516,590.49
4-5 years 4-5%F 380,574,814.81 360,648,452.28
Over 5 years 5F M E 189,660,565.58 24,753,309.70
Total CEH 2,626,044,132.74 2,703,953,152.93

(2) BYSRSRIERARET RS A2 RO

Closing balance

(2) Accounts receivable presented according to the bad debt accrual method

ERGBE
Book balance Bad debt provision
RESE BRER
Accrual ratio
Amount Proportion (%) Amount (%) Book value
Category L] KX} HAl(%) S8 FHREAI(%) REEE
Bad debt provision on an REEHREIRER 1,610,617.49 0.06 1,610,617.49 100.00
individual basis
Bad debt provision by portfolio RBATTRERER 2,624,433,515.25 99.94  216,452,605.80 8.25  2,407,980,909.45
Including: YCIH Group and its He: ERRREERETAR  2,313,119,859.50 88.09  105,701,448.68 457  2,207,418,410.82
subsidiaries
Third parties and other =7 REMEH T 311,313,655.75 11.85  110,751,157.12 3558  200,562,498.63
related parties
Total it 2,626,044,132.74 100.00  218,063,223.29 8.30  2,407,980,909.45
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Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER

STATEMENTS OF THE PARENT COMPANY (Cont'd) B (&)
1. Accounts receivable (Cont’d) 1. BRERF(4&)

(2) Accounts receivable presented according to the bad debt accrual method  (2) BWIRFIREIRET R B2 0 EIIR(E)
(Cont’'d)

Opening balance

FNHE
Book balance Bad debt provision
RESBE BRER
Accrual ratio
Amount  Proportion (%) Amount (%) Book value
Category 55 &8 BEAl(%) 8 EHEEHI(%) RREE
Bad debt provision on an REBRERER
individual basis
Bad debt provision by portfolio RIEAFIRERER 2,703,953,152.93 100.00  96,174,273.77 3.56  2,607,778,879.16
Including: YCIH Group and its Heb: EERREERETAR  2,385,068,755.38 8821  11,485,697.42 0.48  2,373,583,057.96
subsidiaries
Third parties and other F=H REMES S 318,884,397.55 1179 84,688,576.35 2656 234,195,821.20
related parties
Total &t 2,703,953,152.93 100.00 96,174,273.77 3.56  2,607,778,879.16
1) Accounts receivable with bad debt provision on an individual basis 1) YR RIZ B IR R AEE
Opening balance Closing balance
ENHE FREE
Bad debt Bad debt Accrual ratio
Name Book balance provision Book balance provision (%)  Reason for accrual
8 RESE HRER T BERER  FHRLI(%)  SHiREd
Company 2 1,037,940.50 1,037,940.50 100.00  Not expected to be recovered
Bfi2 BT EE A
Company 3 431,936.99 431,936.99 100.00  Not expected to be recovered
Bf3 BT EE A
Company 4 100,000.00 100,000.00 100.00  Not expected to be recovered
B4 BT EE A
Company 5 40,740.00 40,740.00 100.00  Not expected to be recovered
Bfy5 Bt E AR
Total 161061749 1,610,617.49 - =
£t
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XVIl. NOTES TO MAIN

ITEMS OF THE FINANCIAL

STATEMENTS OF THE PARENT COMPANY (Cont’d)

1. Accounts receivable (Cont’d)

(2) Accounts receivable presented according to the bad debt accrual method

(Cont’d)
2) Bad debt provision for accounts receivable by portfolio
@ Aging portfolio — YCIH Group and its subsidiaries

Tt BARMBRREIEER

BeER (&)

1. BWARR (F)

(2) BYORFIRERER G D RIS ()

2) A FHREU IR IZRER
O RS —EREREERE T AT

Closing balance

FREFEE

Book balance Bad debt provision Accrual ratio (%)
Aging BR#R ERTEEAEE RRES FTIRLEBI(%)
Within 1 year (including 1 year) 1FERRA(E14) 694,404,850.09 1,033,151.15 0.15
1-2 years 1-24F 380,417,743.92 948,806.65 0.25
2-3 years 2-3%F 441,752,055.94 1,419,797.77 0.32
3-4 years 3-44F 304,875,773.37 2,056,455.79 0.67
4-5 years 4-5%F 338,350,493.77 2,732,389.95 0.81
Over 5 years S E 153,318,942.41 97,510,847.37 63.60
Total a5t 2,313,119,859.50 105,701,448.68 4.57

@ Aging portfolio — Third parties and other related parties

Q@ RS —F =77 R EAMEEE T

Closing balance

FREREE

Book balance Bad debt provision Accrual ratio (%)
Aging AR IREERER IR TR (%)
Within 1 year (including 1 year) 1FMA(E14) 131,407,509.70 8,789,955.86 6.69
1-2 years 1-24F 15,009,877.16 2,362,691.41 15.74
2-3 years 2-3%F 29,739,040.75 7,737,303.92 26.02
3-4 years 3-44F 57,729,224.43 24,304,469.06 42.1
4-5 years 4-5%F 42,034,899.54 32,163,632.70 76.52
Over 5 years S E 35,393,104.17 35,393,104.17 100.00
Total &% 311,313,655.75 110,751,157.12 35.58
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Notes to the Financial Statements (Cont'd)

A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER
STATEMENTS OF THE PARENT COMPANY (Cont'd) B (&)

1. Accounts receivable (Cont’d) 1. EWERFR (&)
(3) Provision for bad debts on accounts receivable accrued, recovered or reversed  (3) BURERFR AN EFHE - WEREE AYVIRIRE S

during the year &R
Amount of change in current year
AEEHER
Recovery or Carry-forward
Opening balance Accrual reversal or write-off Others Closing balance
Category £l 88 it KEEER LEET At FRBE
Bad debt provision for accounts SRR 96,174.273.77 121,888,949.52 218,063,223.29
receivable
Total fit 96,174,273.77 121,888,949.52 218,063,223.29

(4) BRFF BEOFRKHEA T BB EBRRK
MEREERR

(4) Accounts receivable and contract assets of the top five closing balances,
grouped by party in arrears

As a percentage

Closing balance

of the total of bad debt
Closing balance  closing halance provision
Closing balance of accounts of accounts for accounts
of accounts  Closing balance  receivableand  receivableand receivable and
receivable of contract assets  contract assets  contract assets  contract assets
BUESA HERESA BUERA
BUER AFEE AEEE AREEFRBE AREERRER
Company name e EXBE ERGE ERHE ERE LA EXeE
Company 6 Efib 1,123,114,361.39 1,123,114,361.39 017 51,417,902.45
YCIH Green Development Co., Ltd. EHRRACERARAA 338,834,794.06 338,834,794.06 12.90
Company 8 Efi8 118,500,218.47 118,500,218.47 451 24,858,935.00
Company 10 Efi10 80,565,608.98 80,565,608.98 3.07 19,298,011.43
Company 9 Efi9 80,091,271.06 80,091,271.06 3.05 488,188.61
Total At 1,741,106,253.96 1,741,106,253.96 66.30 96,063,037.49
2. Other receivables 2. Hib WK
Closing balance Opening balance
Items BB FARERE FUERTR
Interest receivable FEUFI 2
Dividends receivable JE W B ) 31,672,818.93 32,872,818.93
Other receivables H A FE YR 85,817,081.02 48,822,502.45
Total &5t 117,489,899.95 81,695,321.38
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Notes to the Financial Statements (Cont'd)

BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XVIl. NOTES TO MAIN

2.1 Dividends receivable
(1) Classification of dividends receivable

ITEMS OF THE FINANCIAL
STATEMENTS OF THE PARENT COMPANY (Cont’'d)
2. Other receivables (Cont’d)

Tt BARMBRREIEER
BeER (&)

2. HabFEWR (4F)

2.1 EWARF
(1) FEYARF 48

Closing balance

Opening balance

Investee WREEN FREBHE FHEREE

YCIH Baoshan Yongchang Building EFEEERILKEEMBR AR 1,200,000.00
Material Co., Ltd.

YCIH Yuxi Building Material Co., Ltd. TR EREM AR AR 7,287,672.73 7,287,672.73

YCIH Green Development Co., Ltd.

EEERREERARAR

24,385,146.20

24,385,146.20

Total

=

31,672,818.93

32,872,818.93

(2) Significant dividends receivable aged over 1 year

(2) BEHFRERIRE 1 5 A0 B KA A

Reasons for

Whether
impairment has
occurred and the

Investee Closing balance Aging non-recovery basis for judgment
REEBRERER

WIRE BN FRHE KRR REERE HAE KB

YCIH Yuxi Building Material Co., Ltd. 7,287,672.73  1-2 years, 2-3 years Not yet paid No

EERREREMARAA 1-28F - 2-3%F RN A

YCIH Green Development Co., Ltd. 24,385,146.20  2-3 years Not yet paid No

THRRGEERARAA 2-3%F i AR 32 A a

Total

a4t

31,672,818.93 —

2.2 Other receivables

(1) Classification of other receivables by nature of payment

2.2 Hf Rl

(1) B RIR IR E 5 8

Closing book Opening book

balance balance

Nature of payment RIEME FRIRMREE F IR &R EE
Related party transactions AR 77 2R 63,696,574.95 31,189,446.76
Reserves, deposit and guarantees ERe  #He  RIEL 22,671,486.24 14,383,562.26
Transactions with other units H A B 2R 1,528,809.28 6,111,939.30
Less: Bad debt provision for other o E A ENCRE R 2,079,789.45 2,862,445.87

receivables

Total

85,817,081.02

48,822,502.45
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A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER
STATEMENTS OF THE PARENT COMPANY (Cont’d) B (&)
2. Other receivables (Cont’d) 2. HttEEW R (4EF)

2.2 Other receivables (Cont’d)
(2) Other receivables presented by aging

2.2 HAtFEW R ()

(2) Bl Y SIR AR R 5N

Closing book Opening book

balance balance

Aging BRie FARIRERE FYIBRE BR R
Within 1 year (including 1 year) 1FEAR(E1E) 66,929,465.65 41,478,323.54
1-2 years 1-24F 15,704,590.68 5,265,433.81
2-3 years 2-3%F 1,721,147.43 259,482.21
3-4 years 3-44F 158,345.82 2,185,422.22
4-5 years 4-5% 1,335,078.49 666,697.48
Qver 5 years SFLAE 2,048,242.40 1,829,589.06
Total &5t 87,896,870.47 51,684,948.32

(3) Other receivables presented according to the bad debt accrual method

() E b FIDERRETIR A D IR

Closing balance

ERGBE
Book balance Bad debt provision
REE BIRER
Accrual ratio
Amount Proportion (%) Amount (%) Book value
Category 5l kit (%) S8 FHRLAI(%) FEEE
Bad debt provision on an REEHRERER
individual basis
Bad debt provision by portfolio RHRARERES 87,896,870.47 100.00 2,079,789.45 2.37 85,817,081.02
Including: YCIH Group and its B EHRREEREFAR 63,696,574.95 72.47 365,350.70 0.57 63,331,224.25
subsidiaries
Reserves, deposits and #AT  #e  RES 22,671,486.24 25.79 385,770.85 1.70 22,285,715.39
guarantees
Other current accounts HA R 1,528,809.28 1.74 1,328,667.90 86.91 200,141.38
Total &t 87,896,870.47 100.00 2,079,789.45 2.37 85,817,081.02
THERGEEMEREIRAERAA
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Notes to the Financial Statements (Cont'd)

YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER
STATEMENTS OF THE PARENT COMPANY (Cont’d) B (&)

2. Other receivables (Cont’d) 2. HibEW R (&)
2.2 HibEWR (&)

2.2 Other receivables (Cont‘d)
(3) Other receivables presented according to the bad debt accrual method (Cont’d)

Opening balance

(3) M BIREIRERED B (&)

FONHE
Book balance Bad debt provision
RESBE BRER
Amount  Proportion (%) Amount Accrual ratio (%) Book value
Category L] Eal BEAI(%) 8 EHEEHI(%) RREE
Bad debt provision on an REBRERER
individual basis

Bad debt provision by portfolio RIEAFIRERER 51,684,948.32 100.00 2,862,445.87 5.54 48,822,502.45

Including: YCH Group and its Ht : ZHEREERAFAR 31,189,446.76 60.35 194,460.88 0.62 30,994,985.88
subsidiaries

Reserves, deposits and ER: A - RES 14,383,562.26 27.83 150,604.92 1.05 14,232,957.34
guarantees

Other current accounts Hi A5 6,111,939.30 11.82 2,517,380.07 41.19 3,594,559.23

Total &t 51,684,948.32 100.00 2,862,445.87 5.54 48,822,502.45

1) Bad debt provision for other receivables by portfolio
a. Aging portfolio — YCIH Group and its subsidiaries

1) EtbERTIRE A TR RS
a. fRikAA —EFEEEREBERE T AF

Closing balance

FREAE

Book balance Bad debt provision Accrual ratio (%)
Portfolio name HEEBE ERTEEREE HIREE FHREEAI (%)
Within 1 year (including 1 year) 1FAR(E14F) 48,592,639.75 34,550.16 0.07
1-2 years 1-24F 12,527,389.41
2-3 years 2-3%F 1,429,480.63 6,985.66 0.49
3-4 years 3-44F
4-5 years 4-5%F 645,931.83 5,094.08 0.79
Over 5 years SEPE 501,133.33 318,720.80 63.60
Total a5 63,696,574.95 365,350.70 -
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A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER
STATEMENTS OF THE PARENT COMPANY (Cont’d) B (&)

2. Other receivables (Cont’d) 2. Hib WK (&)
2.2 Other receivables (Cont’d) 2.2 HiEWR ()
(3) Other receivables presented according to the bad debt accrual method (Cont'd) (3) Efh BN FIRZ RS R T A D RS R (&)
1) Bad debt provision for other receivables by portfolio (Cont’d) 1) Hib IR AR RREE ()
b. Aging portfolio — Reserves, deposits and guarantees b.RicEE —EAE  He  RER

Closing balance

FREATE

Book balance Bad debt provision Accrual ratio (%)
Portfolio name HEER BRI 8A 5 IR FHREEBI(%)
Within 1 year (including 1 year) 1FAR(E14F) 18,127,127.17 280,815.68 1.55
1-2 years 1-24F 3,110,531.16 73,100.29 2.35
2-3 years 2-3% 271,161.69 5,142.69 1.90
3-4 years 3-44 154,315.21 3,295.71 2.14
4-5 years 4-5%F 430,243.67 9,230.09 2.15
Over 5 years N 578,107.34 14,186.39 2.45
Total &t 22,671,486.24 385,770.85 -

. fRERHEA —EMENK

c. Aging portfolio — Other current accounts

Closing balance

FARERE

Book balance Bad debt provision Accrual ratio (%)
Portfolio name HEEE SR TH BR B RIRES FTREEAI (%)
Within 1 year (including 1 year) 1FE/A(E14) 209,698.73 9,557.35 4.56
1-2 years 1-24F 66,670.11 66,670.11 100.00
2-3 years 2-3%F 20,505.11 20,505.11 100.00
3-4 years 3-44F 4,030.61 4,030.61 100.00
4-5 years 4-5%F 258,902.99 258,902.99 100.00
Over 5 years SELE 969,001.73 969,001.73 100.00
Total &t 1,528,809.28 1,328,667.90 -
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YAT £ 21 =
B IS SRR M 5 (48
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER

STATEMENTS OF THE PARENT COMPANY (Cont‘d) 216 ))
2. Other receivables (Cont’d) 2. HittEWER (&)
2.2 Other receivables (Cont’d) 2.2 HtpEWR ()
(3) Other receivables presented according to the bad debt accrual method (Cont’d) (3) At M SRR AREHR T A S IR ()
2) Bad debt provision for other receivables in accordance with the general model of — 2)E i fE U Zii% FRTE HA(S A B 2k — IR AU 5HR
expected credit losses AR AR
Phase | Phase Il Phase Il
E-K& 32 BZRR
Expected credit

Expected credit losses over the
Expected credit losses over the entire duration
losses over the entire duration (no (credit impairment

next 12 months credit impairment) has occurred) Total
EEGES E-Jite i
KFR1218 5 BREREX BARREX
Bad debt provision BRER BERERELX (RREGRAE) (EREEAEG) &t
Balance as of January 1, 2025 20551 R1HHE 2,862,445.87 2,862,445.87
Balance as of January 1, 2025 in the current year 20551 R BRBEAF
— Transferred to Phase I ~BAEZRE
— Transferred to Phase Il ~BAE=KE
— Reversed to Phase Il -BEE-RE
~ Reversed to Phase | -BEE-RKE
Current year accrual REGHR
Current year reversal TR 782,656.42 782,656.42
Current year carry-forward REEH
Current year write-off RERHH
Other changes i)
Balance as of December 31, 2025 2025512 A31HHE 2,079,789.45 2,079,789.45

(4) Provision for bad debts on other receivables accrued, recovered or reversed during  (4) EMBEUKFAFEHE - U [l [ )5 AR A

the year BER
Amount of change in current year
AERBEH

Opening Recovery or Carry-forward

balance Accrual reversal  or write-off Others Closing balance
Category 55 EARE iR e =& BEG%E Hit FERGBE
Bad debt provision for other  E AR FIZIRER 2,862,445.87 782,656.42 2,079,789.45

receivables

Total it 2,862,445.87 782,656.42 2,079,789.45
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A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER
STATEMENTS OF THE PARENT COMPANY (Cont'd) B (&)

2. Other receivables (Cont’d) 2. HittEWER (&)
2.2 Other receivables (Cont’d) 2.2 HtpEWR ()
(5) Other receivables of the top five closing balances, grouped by party in arrears (5) R TR WF RERFE AT 7L & By H b FE UL
FIEMR
As a percentage of
the total closing

balance of other

Closing balance of

Company name Nature of payment Closing balance  Aging receivables(%) bad debt provision
EEMBERTER BRERTRAE
B ER HEtE ERBE K& EREATTRMLLHI (%)
Company 6 Current account 19,850,869.82  Within 1 year 22.58 17,894.56
516 R TEHR
YCIH Yuxi Building Material Co., Ltd. Current account 15,624,033.30  Within 1 year, 1-2 years, 17.78
2-3years
ERRREERHERAT AR 1EBR 126 0 2-3%
Company 17 Margin 10,000,000.00  Within 1 year 11.38 213,570.00
Bfi17 RS (BN
Yunjian Green Concrete Kunming Green Building Current account 8,461,391.61  Within 1 year, 1-2 years 9.63
Material Co., Ltd.
ERGMERZEENERAR R 1A 126
Yunjian Green Concrete Chuxiong Green Building Current account 6,038,125.72  Within 1 year, 1-2 years 6.87
Material Co., Ltd.
ERGMEEEENERAR R 1A 126
Total
fi - 59,974,420.45 68.23 231,464.56
3. Long-term equity investments 3. REIRERE
(1) Classification of long-term equity investments (1) REREREDSE
Closing balance Opening balance
ERBE FAHE
Provision for Provision for
Book balance impairment Book value Book balance impairment Book value
Items &R RasE REERE REEE RESE HEER FEEE
Investments in subsidiaries HYARRE 221,208,718.17 221,208,718.17  206,208,718.17 206,208,718.17
Investments in associates and joint 4% - AEPER
ventures
Total fit 221,208,718.17 221,208,718.17  206,208,718.17 206,208,718.17
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BRI ()

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

HZE2025F 1231 HIFFEE (BREFFIFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER

STATEMENTS OF THE PARENT COMPANY (Cont‘d) B (&)
3. Long-term equity investments (Cont’d) 3. REARERE (&)
(2) Investments in subsidiaries (2) HFARKRE
Provision for  Closing balance
Increase in Decrease in impairment in the  of provision for
Opening balance current year current year  Closing balance current year impairment
Investee HREER E6E AEEM AERY ERHE  AERBERG HERGEARE
YCIH Green Development Co,, Ltd. PHRREEERERAA 38,891,121.97 38,891,121.97
YCH Polymer Material Co., Ltd. EHRRA A THHAERAR 24,585,160.74 24,585,160.74
YCH Baoshan Yongchang Buiding Material Co, Ltd. ~ ERRRRILKERNERAR 24,521,042.30 24,521,042.30
YCIH Yui Bulding Material Co, Lid. EERRTLENARAT 24,433,969.78 24,433,969.78
YCIH Quiing Building Material Co, Lid. EERRAEEIERAT 21,788,039.08 21,788,039.08
YCIH Aggregate Co,, Lid. EERRYRHARAT 13,916,268.45 13916,268.45
Yunjian Green Concrete Kunming Green Building EREREBEEENERAR 46,740,961.95 46,740,961.95
Material Co., Ltd.
Yunjian Green Concrete Chuxiong Green Building ERERERBEENERAR 1,271,983.57 1,271,983.57
Material Co., Ltd.
Jiantou Group Lijiang Green Building Material Co,, Ltd.  BREEETHERNARAA 10,060,170.33 10,060,170.33
YCIH Phosphogypsum Comprehensive Utiization PERRBREGANRERRM 15,000,000.00 15,000,000.00
Industry Technology Co., Ld. ERAR
Total Ait 206208718.17  15,000,000.00 221,208718.17
4. Operating income, operating costs 4. EEIWA - BERK
(1) Details of operating income and operating costs (1) BERAMEEREER
Amount incurred in Amount incurred in
the current year the prior year
REREH LERER
Income Costs Income Costs
Items HH 'ON BA /ON A
Main operations TEEK 717,927,127.58  648,823,747.22  460,593,067.96  437,605,909.41
~ Sales of ready-mixed concrete and related products ~ —#5% Bkt - RAABER 717,549,753.51  648,586,484.22  457,464,912.40  435,913,564.21
~ Quality and technology management services - BERMERR% 377,374.07 237,263.00 3,128,155.56 1,692,345.20
Other businesses Hit %% 25,184,604.94 14,468,725.42 24,589,036.48 16,911,976.15
- Commissioned processing —X3EMNT 8,625,600.97 4,054,793.63 585,637.90 500,895.84
- Lease —fHE 14,933,850.38 9,720,961.51 19,085,304.61 12,303,268.01
- Others —Hft 1,625,153.59 692,970.28 4,918,093.97 4,107,812.30
Total &t 743,111,732.52  663,292,472.64 485,182,104.44  454,517,885.56
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A7 £ R =
BRI (48)
For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

EL22025F 1231 HIFFE (BREFFHIN - HUARETIIR)

XVIl. NOTES TO MAIN ITEMS OF THE FINANCIAL ++ B AFMBEHRERTER
STATEMENTS OF THE PARENT COMPANY (Cont'd) B (&)

4. Operating income, operating costs (Cont’d) 4. EEWA - EERK(E)
(2) Income-related information (2) MAHEBER

Ready-mixed Quality and
concrete and technology
related products services Lease
Items HE BELIRMEEER HERWEERE e
Income from main operations ES—E S L ON 717,549,753.51 377,374.07
Including: Recognition at a point in time Hep : EREREHER 717,549,753.51 377,374.07
Income from other operations HAbZEHBUWA 14,933,850.38
Total &5t 717,549,753.51 377,374.07 14,933,850.38
Commissioned
processing Others Total
Items EH FFEMT Hit a3t
Income from main operations FEEBWA 717,927,127.58
Including: Recognition at a point in time Hep : EX—FRER 717,927,127.58
Income from other operations HAb WA 8,625,600.97 1,625,153.59 25,184,604.94
Total &t 8,625,600.97 1,625,153.59 743,111,732.52
5. Investment income 5. REW =

Amount incurred
in the current year

Amount incurred
in the prior year

Items 1BH REBER AR

Investment income from subsidiaries HFRRNRE W 1,200,000.00

Investment income arising from debt restructuring  ESEHEAIEE RS 1,580,941.07

Discount loss on receivables financing that meets R AR I FERR R Y FE WK TR -1,762,397.23
the conditions for derecognition == EE P S

Total &t 1,580,941.07 -562,397.23
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Supplementary information to the financial statements

RIS AT Bt

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

BLE2025F 12 A31 HIEFE (BR1FFIZERESN + AN REITLIT)

1. STATEMENT OF NON-RECURRING PROFIT OR LOSS

FOR THE YEAR

1. A FEFEERRRRAMAR

Current year Note
Items R rESE Bk
Profit or loss on the disposal of non-current assets (including the portion written-off for provision for ERBAEREER(RERHRAENEERD A -614,581.77
impairment of assets) #H5)
Government grants recognized in current profit or loss (except for those closely related to the business of the st AESHERHBHME (B A EREL R 10,588,035.00
enterprise, and enjoyed on a fixed or quantitative basis in accordance with uniform national standards) 18 FRERHERT  RREENEES
£ HRABRELREY BORFRERIN)
Profits or losses from changes in the fair value of financial assets and labilities held by non-financial RRAREEEEXBEBNERERRERS
enterprises and profits or losses from the disposal of financial assets and liabilities, except for effective S REROERELRAENORERELN
hedging operations related to the Company's normal business operations MMEEFPERIRRECHAENCRAR
EEmER
Capital occupancy fees from non-financial enterprises included in current profit or loss TARBERNEESRORNMNELERE
Profit or loss from entrusting others to invest or manage assets FARESEREENER
Profit or loss from external entrusted loans W ERETIENER
Asset loss due to force majeure factors such as natural disasters BAURNRR - pEXBANEMEANSEE
ElR%
Reversal of provision for impairment of accounts receivable individually tested for impairment SRR TIENRNELEREEEED
Income from the fair value of identifiable net assets of investees when the investment cost of the enterprise ~ SEHETAF - BECERALPENKERA
for the acquisition of subsidiaries, associates and joint ventures is less than the investment obtained MARGREREZERRA SN HRFEE
NEEEENNE
Current net profit or loss of subsidiaries from the business combination under common control from the A—EHTAEAHEENTATBNZAMANE
beginning of the period to the date of combination BiEa
Profit or loss from exchange of non-monetary assets FERHEERINER
Profit or loss from debt restructuring [EHERER
One-time costs incurred by the enterprise due to the fact that the relevant business activities ceased to be CERBBLLEDTESENT AN —RIE
ongoing, such as expenditures for the relocation of employees A NRERINRLE
One-time impact on current profit or loss due to adjustments in tax, accounting and other laws and BRI - e 5ER  ERNBRHEBERES
regulations o/ 7
One-time share-based payment expense recognized for cancellation and modification of equity incentive R  ERRER B E - R ERADRO XA
plans =i
For cash-settled share-based payments, gains or losses arising from changes in the fair value of employee HRREEEMRAXA - EU{TEAZE - BN
benefits payable after the date of exercise of rights BIZMOALEESDEENER
Profit or loss from changes in fair value of investment properties subsequently measured using the fair value ~ REALEREAETREHENRELRHELS
model BEEDELNER
Profit from transactions with materially unfair transaction prices RAERBRAANRAE LN
Profit or loss arising from contingencies irrelevant to the normal business operations of the Company ANAEREEEBERNI A SRR ENER
Trusteeship fee income from entrusted operations RREEDEMTERBRA
Non-operating income and expenses other than those mentioned above B BB A EEIMARZ I 3,975,117.83

Other profit and loss items that meet the definition of non-recurring profit or loss
Subtotal

B EeEtEnEEERER
et 13,948571.06

Less: Income tax effect Vi< 2,035,235.13

Effects of non-controlling interests (after tax) DERRERYEE(FR) 291,848.61
Total S 11,621,487.32 -
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MR maEER (E)

For the year ended December 31, 2025 (Unless indicated otherwise, all amounts are expressed in RMB)

BLE2025F 12431 HIEFE (BREFIFFEIN + HUARBETIIT)

2. RETURN ON NET ASSETS AND EARNINGS PERSHARE 2. ZEEWFZ RN ERWZE

Weighted Earnings per share (RMB/share)
average return BRkE(ARET K)

on net assets Basic earnings Diluted earnings

(%) per share per share
EEYEEE
Profit for the reporting period ¥ &5 BT Wz = (%) EEAZRKE wEEsRkE
Net profit attributable to ordinary )N SYNGIFEE S S -14.64 -0.34 -0.34
shareholders of the parent company FAE
Net profit attributable to ordinary MR BB R EBEN -15.74 -0.37 -0.37
shareholders of the parent company [SYNGIETE G S obe |
after deducting non-recurring profit H
or loss

YCIH Green High-Performance Concrete Company Limited
March 30, 2026

EHERGESHERELIROBRAF
ZOZRFE=A=+H
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