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Dear Shareholders,

On behalf of the Board, | am pleased to present the results of
the Group for the year ended 31 December 2025 (the “Year”).

ANNUAL REVIEW

2025 was a year in which the real estate industry experienced
profound adjustments and explored new business models.
Across China, both the sales area and sales value of real estate
trended downwards, though data from China’s National Bureau
of Statistics indicates a gentler rate of decline compared with
2024. In the second half of the year, Tier 1 and Tier 2 cities
showed tentative signs of stabilisation under sustained policy
support, but Tier 3 and Tier 4 cities continued to show weak
demand. While we were not spared from these headwinds,
we remained steadfast in maintaining stable operations and
guaranteed project delivery at the heart of our corporate
objectives.

Confronted with a challenging industry environment, the Group
continued to deepen the restructuring of its business model.
First, we sharpened our focus on cultivating our home region.
In 2025, we scaled back land acquisition and project expansion
outside the Xuchang area and focused on the development
of existing projects. The Group conducted a comprehensive
assessment of all projects across our geographical footprint,
segmenting our portfolio based on market prospects,
profitability and de-stocking velocity for efficient management.
We strengthened the independent operating capabilities of our
project companies and reduced excessive intervention from
headquarters to fully enhance their operational efficiency.

Financial security remained our top priority. In 2025, we
modestly lowered project profit margins and reinforced control
over cash flow and management of revenue and fund recovery.
By proactively moderating profit margins to strengthen cash
flow and fund recovery management, the Group safeguarded
corporate cash turnover while demonstrating a prudent
approach of stable operations with a long-term perspective
under the prevailing economic conditions. Embedding cash
flow management deeply into the sales function and overall
operations serves to bolster risk resilience and forge a healthy,
efficient business model with enduring competitiveness.
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ERHRE

In 2025, the Group continued to consolidate its local brand
advantage, leveraging brand strength to reduce inventory levels.
As a well-known local real estate development brand, the name
“Hengda” helps to drive sales. Linking the brand’s local market
reputation and service commitment with sales packaging
conveys the message of being “the trusted local choice”.
Concurrently, drawing on years of accumulated existing customer
resources, we deployed targeted outreach with information
of stock properties and introduced incentives such as referral
rewards and exclusive discounts for existing customers. By
coordinating with local intermediary agencies and offering
additional incentives to enhance lead generation, the Group
accelerated de-stocking, further strengthened its local market
position and customer loyalty, and achieved the dual objectives
of sales growth and brand building.

In 2025, the Group was once again awarded the “2024 Xuchang
Real Estate Development Enterprise AAA Credit Rating” by the
Xuchang Real Estate Association. In the “2025 Henan Top 100
Enterprises” rankings jointly published by the Henan Enterprises
Association and the Henan Entrepreneurs Association, Ever
Reach Group was ranked 36th among the “2025 Henan Top 100
Service Industry Enterprises”.

In summary, 2025 represented a rough year for the real estate
development industry, but it progressively opened a clear path
of transformation. The Group has preliminarily established its
development strategy, transitioning from the previous approach
of high turnover and scale expansion towards a model of
reduced scale that refocuses on the essential nature of housing
real estate development.

ANNUAL RESULTS

For the year ended 31 December 2025, the Group’s total revenue
was approximately RMB2,538.0 million, representing a decrease
of approximately 8.1% from approximately RMB2,762.1 million
for the year ended 31 December 2024. For the year ended 31
December 2025, the net loss was approximately RMB231.1
million, representing a reduction of approximately 12.5% from the
net loss of approximately RMB264.0 million for the year ended
31 December 2024.
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FINAL DIVIDEND

The Board did not recommend the payment of a final dividend
for the year ended 31 December 2025.

OUTLOOK

The real estate industry has experienced frequent policy
adjustments in recent years. Although both central and local
governments have moderately relaxed property market controls,
expectations for improvement in household income remain
modest, the pace of urbanisation has slowed and demographic
challenges have become more acute. Debt pressures and
difficulty in recovery of funds from sales continue to plague real
estate companies.

From 2026 onwards, China’s real estate industry is expected
to progressively embark on new development models amid
deep adjustment. “Housing is for living in, not for speculation”
will remain the long-term orientation, with central and local
governments likely to continue policy optimisation. Financial
institutions are expected to increase their support, favouring
established real estate companies on the “white list”, leading
to continued optimisation of the industry’s financing structure.
Judging from the effectiveness of existing policy implementation,
the real estate market is likely to exhibit a trend of stable supply
with slow prices. It is expected that the market in Tier 1 and Tier
2 cities will gradually stabilise, while Tier 3 and Tier 4 cities may
continue to face prolonged cycles of adjustment pressures.

As for sales, the market will continue to be driven primarily
by upgrading demand and supported by rigid demand, as
investment-driven purchases have progressively exited the
market, which fits the industry’s long-term orientation. With
respect to the land market, real estate companies will adopt a
more rational approach to land acquisition, either focusing on
land parcels located in core urban areas, or adopting joint land
acquisition models. Central enterprises, state-owned enterprises
and certain established private enterprises will emerge as the
main land acquirers.
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Chairman’s Statement
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Looking ahead to 2026, despite a complex market environment
and sustained policy regulation, the Group will proactively
adapt and adjust its development strategy to actively
address challenges and mitigate risks. One, business model
transformation: The Group will moderate its rate of land reserve
expansion, developing existing land reserves with sophistication
to enhance product competitiveness and development quality.
We will also optimise management structure and fully leverage
the agile and efficient operational advantages of project
companies while flexibly adjusting product planning to address
market demand. Two, strengthening sales: The Group will
deepen customer segment analysis and reconstruct customer
outreach based on attributes such as location and unit type of
both sale and stock properties, employ diversified and targeted
marketing methods, and harness core policy incentives such as
housing purchase subsidies, tax and fee reductions and housing
provident fund support, in order to enhance sales performance
and fund recovery efficiency. Three, securing the bottom line:
The Group will prepare monthly, quarterly and annual cash flow
budgets with continuous monthly forecast updates, identify
funding gaps in advance, and establish a firm management
strategy that prioritises financial security and cash flow.

In summary, the real estate industry in 2026 will continue to
face risks including debt pressures, demand volatility and
policy uncertainties. Nevertheless, through transformation of
its business model, prudent financial management, continuous
product optimisation, flexible operating mechanisms and
efficient management, the Group will strive towards a model of
“prioritising quality and pursuing survival.”
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INDUSTRY REVIEW

On 19 January 2026, China’s National Bureau of Statistics
issued a report on the “General Situation of the PRC Real Estate
Market in 2025”. According to the statistics therein, investment
in real estate development in the PRC in 2025 amounted to
approximately RMB8,278.8 billion, representing a decrease of
17.2% as compared to the previous year. Of which, investment
in residential properties amounted to approximately RMB6,351.4
billion, representing a decrease of 16.3% as compared to the
previous year. The area of newly commenced property projects
was approximately 587.7 million sg.m., representing a decrease
of 20.4% as compared to the previous year. Of which, the area
of newly commenced residential projects was approximately
429.8 million sg.m., representing a decrease of 19.8%. The
total completed area was approximately 603.5 million sqg.m.,
representing a decrease of 18.1% as compared to the previous
year. Of which, the total completed area of residential properties
was approximately 428.3 million sq.m., representing a decrease
of 20.2%. Sales area of newly constructed commodity housing
was approximately 881.0 million sqg.m., representing a decrease
of 8.7% as compared to the previous year. Of which, the sales
area of residential properties decreased by approximately 9.2%
year-on-year. Sales value of newly constructed commodity
housing was approximately RMB8,393.7 billion, representing a
decrease of approximately 12.6% as compared to the previous
year. Of which, sales value of residential properties decreased by
approximately 13.0% year-on-year.

Looking at the full-year data, real estate development investment
across China continued to slide. Real estate developers
continued to show low investment enthusiasm and cautious
market expectations. The significant decrease in area of new
property projects means that new supply in the real estate
market will further decrease for the time to come. At the same
time, both sales area and sales value of commodity housing
fell, with the drop in sales value exceeding that in sales area,
reflecting both relatively weak demand and downward price
adjustment pressures. Overall, all core indicators of the industry
exhibits weak performance. The industry remained in a deep
adjustment cycle and faced considerable downward pressure.
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Management Discussion And Analysis

On 21 January 2026, the Henan Provincial Bureau of Statistics
issued the “General Situation of the Henan Province Real
Estate Market in 2025” report. The statistics show that, in
2025, investment in real estate development in Henan Province
decreased by approximately 8.6% as compared with the previous
year. Of which, investment in residential properties decreased
by approximately 9.6%. The area of newly commenced property
projects decreased by approximately 21.0%. Of which, the area
of newly commenced residential property projects decreased
by approximately 21.3%. The total completed area of properties
in the province decreased by approximately 22.3%. Of which,
the total completed area of residential properties decreased by
approximately 23.9%. The sales area of newly built commodity
housing decreased by approximately 2.8% as compared with the
previous year. Of which, the sales area of residential properties
decreased by approximately 3.1%. Sales value of newly built
commodity housing in the province decreased by approximately
3.3%. Of which, sales value of residential properties decreased
by approximately 3.6%. Unsold area of commodity housing in the
province increased by approximately 14.3% as compared with
the previous year. Of which, unsold area of residential properties
increased by approximately 14.9%.

Looking at the full-year data, real estate development investment
in Henan declined but at a rate slightly lower than the national
figures. Overall performance was in line with expectations amidst
tepid investment appetite of real estate developers. Commodity
housing sales retreated modestly at a rate far lower than the
national figures, indicating moderately weak demand with
stronger resilience. The contraction in newly commenced and
completed area was marginally higher than the national figures,
suggesting more pronounced supply-side adjustment, which,
coupled with rising unsold area, indicates that both supply and
demand sides are under pressure. Overall, the Henan real estate
development industry exhibited subdued performance in core
indicators and remained in an adjustment cycle, but overall
performance was slightly better than the national average.
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Management Discussion And Analysis
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Although the property development industry remained in a deep
adjustment cycle in 2025, targeted policies were implemented
across China and in Henan province, with intensive introduction
of favourable measures to stabilise the property market from
both the supply and demand sides. These included optimising
credit and housing provident fund policies, issuing housing
purchase subsidies, promoting secure project delivery, facilitating
housing trade-in programmes, and expanding the “white list” of
property enterprises. Such measures stimulated both rigid and
upgrading housing demand with precision, alleviating operating
and financing pressures on real estate companies. The sustained
implementation of various favourable policies has continuously
bolstered market confidence, providing solid policy support for
the progressive stabilisation of the real estate market.

BUSINESS OVERVIEW

The year 2025 was one of deep adjustment for the property
development industry, with stabilising the property market
serving as the prevailing theme throughout. The Group aligned
its overall business strategy accordingly. Ensuring survival
and maintaining stable operations were adopted as its core
objectives. The Group assessed national and local property
policy directives and leveraged its own strengths to seek
development amid adversity and pursue opportunities within
challenges.

At the operational level, the Group optimised its management
structure with cost reduction and efficiency enhancement as
guiding principles, clearly defining Group-level management
approval authorities, strengthening the independent operating
capabilities of project companies, streamlining approval
processes and enhancing the operational efficiency of project
companies. Facing the current real estate market environment,
the Group exercised rational assessment and progressed
at a steady pace, leveraging its local brand advantage while
moderating its rate of expansion, deepening its cultivation of its
home region, reassessing existing land reserves and making
timely adjustments to its supply plans.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

BE0BFEHETERINERNAERAE
HE - BE2BERAERBERK  HHF
ENEREHERETNTRE  BBEE
CEEAEERE BB - #
ERRE HETFEANERY  BEE
THAEFRE BEERMDEENE
MEEFFR THREMELELEME
BEN - SENFBRREEER - TH
RIEMZEL  REMEMHED LK
CREHTERENBERE

RBEHME

20B5FEEMWETERERABZF B
BOIREFE2FNRLENR -AEEF
TRBERELERE URER BE
BIRZLER  HABRRMTFEHE
HRER  GEEHFEYE  RERFHR
BR HEEBTSHEE -

HEBEBICERERE  UREXBRS
Bm BEEEEEREEMFFAE BRI
BEARRBLELRS  BEBEHRE
RABBRABEEN X - AYHEAIFHE
EMBSRE AEEBHHH  BLH
# o REALREEEY RERERAER -
AMALESE  BRBLMEEENF
B RSB ERTE -



4(_)

Management Discussion And Analysis

In terms of fund management, the Group devoted its full efforts
to securing a stable cash flow. On one hand, the Group focused
on increasing revenue sources, accelerating fund recovery
and de-stocking, intensifying marketing efforts for unsold
properties, appropriately adjusting prices in response to market
changes, strengthening input and incentives for sales channels,
and conducting targeted promotional campaigns to boost
fund recovery. The Group also reclassified the types of stock
properties at hand, increasing revenue realisation by adjusting
prices or selling with existing tenancy arrangements. On the
other hand, the Group adopted expenditure control measures to
stabilise cash flow, suspending new land investment in principle,
aside from projects already under construction and those
requiring delivery, concentrating resources on the development
and delivery of projects under construction. The Group
optimised the organisational structure of project companies
by consolidating relevant functional departments and reducing
administrative expenditure. For projects with slow expected
turnover or significant capital commitment, the Group evaluated
the feasibility of deferring construction and phased development.

The Group’s total land reserves by GFA decreased from
approximately 3.0 million sq.m. as at 31 December 2024 to
approximately 2.6 million sg.m. as at 31 December 2025. Of
which, land reserves in Yuzhou City decreased by approximately
151.9 thousand sqg.m., in Dongcheng District by approximately
107.3 thousand sqg.m., in Changge City by approximately 86.7
thousand sqg.m., and in Yanling County by approximately 74.0
thousand sg.m..

In 2025, the Group entered into a capital injection agreement
with Xuchang Shitou Urban Development Group Company
Limited*, whereby the Group’s equity interest in Xuchang
Hengrun Real Estate Company Limited* was diluted from 80% to
65%. The completion of the said capital injection took place on 7
January 2026.

In 2025, the Group’s cumulative contracted sales amounted to
approximately RMB1,633.3 million, representing a decrease of
approximately RMB234.6 million as compared to RMB1,867.9
million in 2024, with a cumulative contracted sales area of
approximately 285,720 sg.m., representing a decrease of 37,990
sg.m. as compared to 323,710 sg.m. in 2024.
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12 A31H M #38.08 8B F 5 KR 4 =2025
F12A3MHML26BEEF K - HF B
PN 7T A R R D 491519 F F Ak - R
PR D 1073 F F Ak - REM R
2986.7 T FHK  BIBEBM A 474.0F F
FoK e

2025  AEEHEHEFEMMEH M ERE
EEERAAGITEHZE  RAFEm
BEHEXERARZKRERSOR#H EE
65% ° L il jF & R2026F1A7ETE K °

2025F KB R EFANHEHERRHOA
R #1,633.38 & 7T ' 120244 #91,867.9
BE TR ADH2846BE T 2546480
4 £ M 7 49285,720F 5 K H 2024 4F Y
323,710F 73 K ik 287,990 F /5 K o
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The Group believes that maintaining stable cash flow is the
foundation of corporate survival, and that a moderate reduction
in earnings expectations represents a necessary survival
strategy. Looking ahead, a development model centred on cash
flow management and prudent operations is the only model for
sustainability. During this period of deep adjustment for the real
estate industry, businesses must first secure survival before
pursuing development, progressing at a steady pace while
waiting for the arrival of a new market equilibrium. This is both a
strategy for navigating the current crisis and an inevitable choice
as the industry enters a more mature stage.

LAND RESERVES

As at 31 December 2025, the GFA of the Group’s land reserves
was approximately 2.6 million square meters (“sg.m.”). The
table below sets forth a summary of the land reserves as at 31
December 2025 by geographical location:

AEERR RBREREZRAREELERTH
Eit BEREBERERHARVSENLETR
BE ARUNREREENRBRELER
BROMBEREATAGEUFEL - EF
WETERAEHERR  CEFTERE
AEBRLBER UEREOSMERFR
mEHFEHIK  ERREEBHED
REE > TROIEFARABE RO L RE
2.

Tl

R2025F12 H31H + A & B L #h 7 H 1
BEMBOR26BEFAK(FERKD -
T &R & 5 R2025F12 A31H 1% i 5 2| 5
B b R 2

Completed  Under development  Future development
BRI R AREE
Completed saleable/
leasable GFA GFA under Planned % of total land
remaining unsold development GFA Total land reserve reserve
BIRLENTHE/ CERSE -1
THECKIREER BEPEEEE RUEZER Bhs ARl
sq.m. sq.m. sq.m. sq.m. %
FIx FoA FIx FoAR %
Xuchang City PEm
Weidu District REE 89,314 99,179 17,374 205,867 8.03
Jian'an District BRE 24,999 49,000 97,730 171929 6.71
Yuzhou Clty Bl 99,734 526,351 328,592 954,677 37.23
Changge City KkEM 45,725 109,483 68,712 223,920 8.78
Yanling County Bk 18,284 101,140 103,867 223,291 871
Xiangcheng County B3] 566 112,608 16,869 130,043 507
Dongcheng Disrict B4R 3,114 264,720 73114 340,948 1330
Economic and technological B E
development zone 2,617 72,350 232,988 307,955 12,01
Luohe Clty i
Linying County g 5,364 - - 5,364 0.21
Total R 289,717 1,335,031 939,246 2,563,994 100

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Note: Land reserves equal the sum of (i) total completed saleable/ Het: THBEESROBTARLENATHE

leasable GFA remaining unsold, (i) total GFA under development AEAERTREEEE: (\AEFTE
and (iii) total planned GFA held for future development. FEEETE TR B (i) FEE R R B A9 R &

HMBEmMBZ o

CONTRACTED SALES CRHEESE
The table below sets forth a breakdown of our major types of TERHFVNBEMEZEAINARBEEER
contracted sales and contracted average selling price (‘ASP”): ERFHEE(TFHEE)HRAM:
For the year ended 31 December % change
BZ12A3MALEE FEER
2025 2024 +-
20254 20244 +-
Contracted sales attributable to: IWTEEELAREER:
Residential units (RMB, million) FEBEN(AREBETL) 1,211.4 1,528.7 -20.8%
Commercial units (RMB, million) HEBENARERET) 341.7 276.1 +23.8%
Car parking spaces (RMB, million) FEU(ANREEETL) 68.6 52.4 +30.9%
Others (RMB, million) H(AREBET) 11.6 107 +8.4%
Total (RMB, million) B (AREEER) 1,633.3 1,867.9 12.6%
Contracted saleable GFA/Lot NTEBEREARTLE
attributable to: BE@E/HY:
Saleable GFA (sq.m.) AHERERE (ALK 285,720 323,710 A1.7%
Car parking space (lot) EEA(fE) 1,958 1,411 +38.8%
Contracted ASP attributable to: NTEERGEERTHER:
Saleable GFA THERLEHR
(RMB/sg.m.) (NRET/FHXK) 5,476 5,608 -2.4%
Car parking space (RMB/lot) EHEA(ANREL,/@) 35,035 37,104 -5.7%

Our contracted ASP per sq.m. of saleable GFA decreased BMAHEEZEMBENT LA KAERF
by 2.4% from approximately RMB5,608 per sq.m. in 2024 to HEBH024FHEFHKARKS5,608
approximately RMB5,476 per sq.m. in 2025. The decrease TCH D2.4% E R2026F X1 B FHKAR
in 2025 was mainly due to the decrease in market price of #55,4767C ° 2025 T E Z RN E
properties in Henan Province. EMERNTIHER TR -

=i
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FINANCIAL REVIEW
Results

The financial performance and results for the year ended 31
December 2025 were broadly in line with expectations, although
they reflected the adverse conditions of the market. Key financial
ratios have met the expectation of the management.

During the year ended 31 December 2025, the revenue of the
Group amounted to approximately RMB2,538.0 million (2024:
RMB2,762.1 million), representing a decrease of approximately
8.1%.

The Group recorded gross profit of approximately RMB67.9
million (2024: RMB123.1 million), representing a decrease of
approximately RMB55.2 million, or approximately 44.9%.

Gross profit margin was approximately 2.7% in 2025 (2024:
4.5%), representing a decrease by approximately 1.8 percentage
points as compared with that in 2024.

Loss for the year reduced by approximately RMB32.9 million, or
12.5%, from loss of approximately RMB264.0 million for the year
ended 31 December 2024 to loss of approximately RMB231.1
million for the year ended 31 December 2025.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

Bt #5 [ R

HE2025F12A31B I EENI B RE
MEBRBMFABEEY  HEHARBRHTIER
FIIRE - T M B RENNEHEERES -

RE Z2025F12831HIEFE > K&EH
WA %A ANRE2538.08 8 T (20244 :
AR®E27621BE L) WA #81%

AEFEHKESENHARB79HE T
(20245 : AR#E1231E B L) WAL HA
R#55.28 & L (K £44.9%) °

2025F B E F T 4 B2.7% (2024 :
4.5%)  B2024F L H1.8E B DB -

FEEEHAEZ2024F12A31BILFE
WEEBHOARE26408E T FBEHOAR
#3298 8 7T (312.5%) & & £2025%F 12
ABBLEFEMEBEHAREK2118S
e
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= B S R DA
Revenue WA

Our revenue was derived from (i) sales of properties, (i) rental BMHBARBOWEHRE  (NHSK

income and (iii) service income. The following table sets forth
the breakdown of the revenue and its respective percentages of
contribution to the total revenue for the years indicated:

AR (i) RIBFWA - TREIRFAIREE
MRAREREZTEMERAKRANTD
L

Year ended 31 December

HZ12A31BALEE
2025 2024 % change
20254 2024 % FEAD L
RMB’000 % RMB’000 % -
AR¥ T % AREFT % -
Sales of properties M E#HE 2,517,489 99.2 2,746,959 99.5 -8.4%
Rental income el A 8,105 0.3 9,806 0.3 17.3%
Service income R 75 WL A 12,398 0.5 5,371 0.2 +130.8%
2,537,992 100.0 2,762,136 100.0 -8.1%

The tables below set out the revenue from the sales of
properties, the total GFA units of properties recognised and the

TREINZMEERE DY EHEK
A FHEIVENBREEARBRZETY

overall recognised ASP of our properties by property types: ¥NEBERBEERTHERE:
Year ended 31 December
HZ12831ALLEE
2025 2024
20254 20244

Recognised Recognised
GFA ASP GFA ASP
Revenue recognised per sq.m. Revenue  recognised per sg.m.
ERR BH®R
ERR BEHK BEHER F¥HK
' ON EEEE FHEE A BEEE THER
RMB’000 sq.m. RMB RMB'000 sq.m. RMB
AREF F 7K AR¥T AREFT FIHR ARET
Residential F= 2,189,663 430,914 5,081 2,377,864 451,276 5,269
Commercial HES 291,167 58,311 4,993 253,257 43,148 5,869
Storage W= 4,491 3,900 1,152 11,468 6,146 1,866
2,485,321 493,125 5,040 2,642,589 500,570 5,279

2025 Annual Report 1 7 | n“
 S®onfER b d
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Recognised Recognised
Units ASP Units ASP
Revenue recognised per unit Revenue  recognised per unit
2RR B R
2R BEN BEHER B8
[LON B FTHEE A B THERE
RMB’000 lot RMB RMB'000 lot RMB
ARE T 18 2 AR¥T ANREEFT 16 2 AR®T
Car parking BEf
spaces 32,168 1,130 28,467 104,370 2,210 47,226

Sales of properties, which accounted for approximately
99.2% (2024: 99.5%) of our total revenue for the year ended
31 December 2025, were consisted of the sales of residential
and commercial properties, storages and car parking spaces
recognised in the year.

Our revenue decreased by approximately RMB224.1 million
or 8.1% from approximately RMB2,762.1 million for the year
ended 31 December 2024 to approximately RMB2,538.0 million
for the year ended 31 December 2025, which was principally
attributable to the decrease of approximately RMB188.2 million
in the sales of our residential properties during the year ended
31 December 2025.

The decrease in sales of residential properties was mainly
due to the combined effects of decrease in GFA recognised
from approximately 451,276 sg.m. for the year ended 31
December 2024 to approximately 430,914 sqg.m. for the year
ended 31 December 2025 and decrease in ASP per sqg.m.
from approximately RMB5,269 per sg.m. for the year ended 31
December 2024 to approximately RMB5,081 per sg.m. for the
year ended 31 December 2025.

The increase in the sales of our commercial properties during
the year was primarily due to the increase in GFA recognised by
35.1%, partially offset by the decrease of ASP per sg.m. from
approximately RMB5,869 in 2024 to RMB4,993 in 2025.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

HE2025F12A31BILFE MEHE
RE 405 B 42 UM A %999.2% (2024 4F ¢
90.5%) EFEERZFERREER
FAEVE HEEREEUMEE -

HAA U A B EH E2024F128318 IF F
EHHOARE27T621BEETTRLHOAR
#0241 5 8 JT (08.1%) = & 22025512
AS1BELEFEMNHARK2538.08 & T -
TEEHRNE E2025F12A31H I F &
BMMEEWEBEERDHOARK188.2

i —

ER-i

FEEVEHERIPDIEZEHRUATERSE
FEMBCERRELAERE E2024
F12A318 It F E & 89451,276F 7 K
B EE E2025F12A31H IEFEH L
430,914F 7K MEREFHRKEHEE
A E2024F12A31BEFENEFER
K#E A REES,26970 7 D =& £2025F12
ABBIEFEENET F KLY ARKS081
K

FAREYEEEEMDIETERRER
RIEEMBELM3B1% WX HEEY
XETARKFHEBR20UFHARE
5,8697T | f& £2025%F A K #4,9937T F
D o
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Gross profit and gross profit margin EFMRERER

The table below sets out the revenue, gross profit and gross TERHEINIZFEREH>HEA - EFEE
profit margin by types: | =

Year ended 31 December

BZ12A31ALEE
2025 2024
20255 2024F
Gross Gross Gross Gross
Cost of profit/ profit Cost of profit/ profit
Revenue sales (loss) Margin Revenue sales (loss) Margin
WA HERX EF/(B) ER% KA HERE EH/(E) EH=E
RMB’000  RMB’000  RMB’000 %  AMBOO0  RMB0O0  RMB000 %
ARBETFLT ARETT AREFT % ANREFTT ANREFT AREFT %
Sales of properties £ HE
— Residential -f=E 2,189,663 1,997,226 192,437 8.8 2377864 2,266,567 111,297 47
— Commercial -E% 291,167 327,421 (36,254) -12.5 253,257 232,975 20,282 8.0
— Car parking - BBER
spaces and FE=E
storages 36,659 132,082 (95,423) -260.3 115,838 131,844 (16,006) -13.8
Subtotal N 2,517,489 2,456,729 60,760 24 2746959 2,631,386 115,573 4.2
Rental income ik N 8,105 30 8,075 99.6 9,806 20 9,786 99.8
Service income R BIA 12,398 13,371 (973) -7.8 5,371 7,619 (2,248) -41.9
2,537,992 2,470,130 67,862 27 2,762,136 2,639,025 123,111 45

The gross profit margin of sales of properties dropped from W) 2 85 & & E A E 2024 F 1) #94.2%
approximately 4.2% in 2024 to 2.4% in 2025. % 2 2025F #92.4% °

The gross profit margin of residential properties increased from FEWMHFEB E N EB2024F K 494.7% &
approximately 4.7% in 2024 to 8.8% in 2025, representing a F+ E2025% H18.8% * Rt EAX41EE

year-on-year increase of approximately 4.1 percentage points. DE - BETEHFEARTFAREEKR
It was primarily attributable to the decrease in cost of sales per W o
sq.m..

i | 2025 Annual Report
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The negative gross profit margin of sales of car parking spaces
and storages in 2025 was due to the effect of write-down of
value of car parking spaces and storages in 2025.

Fair value losses on investment properties

The Group’s investment properties were valued at 31 December
2025 by an independent professional qualified valuer, Vincorn
Consulting and Appraisal Limited, who hold recognised relevant
professional qualification and has recent experience in the
locations and segments of the investment properties valued.

Selling and marketing expenses

For the year ended 31 December 2025, the Group’s selling
and marketing expenses amounted to approximately RMB112.7
million (2024: RMB138.4 million), representing a decrease of
approximately 18.6% as compared to that in 2024. The decrease
was mainly due to fewer promotion activities and campaign for
brand building during the year ended 31 December 2025.

Administrative expenses

The administrative expenses decreased by approximately 18.8%
from approximately RMB128.2 million in 2024 to approximately
RMB104.1 million in 2025. This decrease was mainly due to the
decrease of staff costs.

Finance costs

Finance costs primarily consisted of interest on borrowings and
lease liabilities, less interest expenses which were capitalised
to the extent that such costs are directly attributable to
property development projects. Our finance costs increased by
approximately 31.6% from approximately RMBO0.6 million for the
year ended 31 December 2024 to approximately RMBO0.8 million
for the year ended 31 December 2025.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

R2025F HEFBULRBRERSAR
EMKRTIAR2025FF B KR EE
BT EMK -

RENENDIFEEE

AEBMKE Y N2025F12A318 &
B EELSERMGEEML S AW ETGE
ERARETHE ZATBEEERT
M EEERTYUMMEENREDE
O Hb Bh AN SE i B AT BRI AR 5B o

HERTSERMX

RE E2025F12A31BILFE A&EE
MEERTEHEERSI N AARK1127
B & (20245 - A R #138.48 B L) -
B2024F L 418.6% - ZBM P EE R
MR RE E2025F12A31HIEEE - A
BRMEmMETHEREBR DR -

THBAX

77 BR B9 X FR20244 Hy 49 A R #128.28
8T T £ 4918.8% E2025F N 4y A R
104188 DEERR BT AR D
FT 8K -

Bt 35 B AR

MR ATERRERNFERBES
B MBREESNMEMFEFRS LA
B AEZEYERBEEERB AR -
A B 35 Bk AR B A 22024512 A31
HIEFEMHARBOE B T8 M4
31.6% 2 & £2025F12A31H It FER L)
AREE0OSEEBTT °
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Income tax expenses

Income tax expenses mainly consisted of the PRC Corporate
Income Tax and land appreciation tax arising from our PRC
subsidiaries. Income tax expenses decreased by approximately
27.9% or RMB28.9 million from approximately RMB103.3 million
for the year ended 31 December 2024 to approximately RMB74.5
million for the year ended 31 December 2025.

Liquidity, financial resources and capital resources

As of 31 December 2025, the cash and cash equivalents
amounted to approximately RMB135.0 million (31 December
2024: RMB253.3 million), of which approximately RMB134.9
million (31 December 2024: RMB253.2 million) was denominated
in Renminbi and approximately RMBO0.1 million (31 December
2024: RMBO0.1 million) was denominated in Hong Kong dollars.

As at 31 December 2025, the restricted cash amounted to
approximately RMB176.9 million (31 December 2024: RMB156.9
million), all restricted cash was denominated in Renminbi.

The Group’s total borrowings amounted to approximately
RMB827.8 million as of 31 December 2025 (31 December
2024: RMB1,064.5 million), of which approximately RMB422.9
million was classified as current liabilities (31 December 2024:
RMB647.4 million). As of 31 December 2025 approximately
49.8% (31 December 2024: 87.7%) out of the Group’s total
borrowings bore fixed interest rates.

EEEwmE

AT

PR BipAx

FIeRAYTEREPENBRAREE
WP SEMSHE R T IEER - A5
B X BB E2024F12A31B IEEER
4 A R#103.38 B L 4 £927.9% sk A
R #2898 & 7T £ & £2025%12H31H
IEFEHNHNARB4BE T ©

RBEE  WBERRERER

B E2025F12A31H - ME KRS E
Y4 B A R B135.08 & Jr(2024%12 7
31E:AR®2533EEL) HFHAR
13498 & T (202412 8318 : A R
253 2B 8L AARKEAE - HHAREO.
A& (20245128310 AR E01R &
T A TTEHE -

R2025F12A31H  XBRFHBE LB A
R #176.98 & jt (2024F12A31H: A B
¥156.9B B L) MAEXRHIHFESHNUA
R¥ET1E -

B E2025%F12A831H ° KREB N EF 4
B4 A AN R827.88 & jT(2024F12 A
31 ARB10645B8T) ERLHOA
RM420 98 B o o B AT E A& (2024
F12A318: ARKG4TAE E L) B E
2025F12A310 - AE BB RREFR L
49.8% (202412 A31H : 87.7%) LA & &
FIEETE o
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At 31 December 2025 and 2024, the Group’s borrowings were
repayable as follows:

As at 31 December 2025

R2025%F 2024124310 » KR E E &
AT B B A&

As at 31 December 2024

®2025512A31H 7202412 H31H

Within Between Between Within Between Between

1year 1to2years 2tob5years 1year 1to2vyears 2tob years

1k 1228 2E5% 15/ 1226 2E55F

RMB’000 RMB’000 RMB’000 RMB’'000 RMB’000 RMB’000

AR T AREFT AR¥TH AEEFT ARETT AREFT

Bank borrowings 17 f& % 222,730 210,100 170,430 371,200 177,400 210,300
Other long-term ~ E i & Hi

borrowings fa 200,154 11,840 12,537 276,200 29,377 -

422,884 221,940 182,967 647,400 206,777 210,300

Current, total and net assets

As of 31 December 2025, the Group had current assets
of approximately RMB6,183.0 million (831 December 2024:
RMB7,534.2 million) and current liabilities of approximately
RMB4,737.5 million (31 December 2024: RMB5,860.1 million),
the net current assets slightly decreased from approximately
RMB1,674.0 million as at 31 December 2024 to approximately
RMB1,445.4 million as at 31 December 2025.

As of 31 December 2025, the Group had total assets of
approximately RMB6,512.4 million (31 December 2024:
RMB7,896.5 million) and total liabilities of approximately
RMB5,162.3 million (31 December 2024: RMB6,302.5 million),
representing a decrease of net assets or total equity from
approximately RMB1,594.0 million as at 31 December 2024 to
approximately RMB1,350.1 million as at 31 December 2025.

Charge on assets

The Group’s borrowings are secured by equity interests of
subsidiaries, investment properties, properties held or under
development for sale, and property, plant and equipment of the
Group.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

RBEE #REERFEE

H E2025%12A318  NEE % A R &
BEHARES6,183.08 B T (2024F128
1R ARBIS342BE T ) NS EE
PANREEA, 7375 BT (202412 4318
AR¥58601E &) mBEEFEMH
2024F12H31E M 9 A R #1,674.08 B
TCE M T K E2025F 12 A3IEM AR

e —

#1,445. 48 BT °

H 22025 12A31H  NREBHEEBEE
EHARYG,512.4F & T (2024412 A31
H: AR#789658&8 T) M BAEBEHA
R #5,162.38 & jL(2024F12H318 : A
R#¥63025B88 L) FEELBER
2024512 A31H M £ A R #1,504.05H
BTR L E2025F12A3B A AR
1,3501B & T °
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Contingent liabilities

(@)

The Group has arranged bank financing for certain
purchasers of the Group’s properties and provided
guarantees to secure obligations of these purchasers for
repayments. Such guarantees will terminate upon the earlier
of (i) the issuance and transfer of the real estate ownership
certificate, or (ii) the satisfaction of mortgage loans by the
purchasers of the properties.

Pursuant to the terms of the guarantees, upon default of
mortgage payments by these purchasers, the Group is
responsible to repay the outstanding mortgage principal
together with accrued interest owed by the defaulting
purchasers to the banks and the Group is entitled to take
over the legal title and possession of the related properties
after the relevant legal procedures. The Group’s guarantee
period starts from the date of grant of mortgage. The
Directors consider that the likelihood of default of payments
by the purchasers is minimal and therefore the financial
guarantee measured at fair value is immaterial.

In line with the diversified land acquisition strategies of
the Group, a subsidiary of the Group obtained 20% equity
interest in an associate of the Group (the “Associate”) which
hold a parcel of land for development through a bidding
process, and remaining 80% equity interest are held by
an independent third party (the “Investee”). Based on the
investment agreement entered into between the Associate,
the subsidiary of the Group and the Investee, the Associate
has to repay the shareholder’s loans provided by the
Investee within a specified timeframe after commencement
of presale activities. If the Associate fails to return such
shareholder’s loan on time, the subsidiary of the Group is
required to provide funding to the Associate for repayment
of shareholder’s loans. As at 31 December 2025, such
shareholder’s loans of the Associate are approximately
RMB229,070,000 (2024: RMB229,495,000).

EEEwmE

AT

ZREE

(@)

AEBERETRBEASEMED
ATLZHRITHREL RRBLSF
TERETREER ZFERS
ROBHIEERFEHERBES:
H(BEEEENEZBERUARESE
R -

REBERGR EXFBFEERXR
BIBERE AKEAABRERIRTT
BEENBREERRNRBEASE
[ F& &1 A8 - AN 5% B 50 52 K A3 R
FREFAAERZEABYMENS
EEELMARE - AKENERB
BRHZEAMERK EFRR
BEEARNROAEERE  H
g BAFEFENTBHERLS
EX-

AEE-—HHBERAREBAEEN
Lot LB RIS AEE —
MEBea r(BERa ) HERR
A BEHE i) 20% A% HE
MER T 80% AR —BBILE=FH
(HEEHRNDEE - REBE AR -
AREBABHBRAREREHR 2
Ml EERE BEQRAR
AREEIBENETHERNES
REHRAMIREREER - W&
RAEFRBEEZERREER
AlAEEBEBENB AR AREE A
AIREESEEZERREER - R
202512 A31H » Bt & A Al B 7% E
& RE R4 A A R#229,070,0007T
(20244 : A R ¥229,495,0007T) °
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In addition, pursuant to the above-mentioned
investment agreement, the subsidiary of the Group also
has to compensate for all losses of the Investee if the
property project is delayed under certain conditions or
that the repayment of shareholder’s loans is delayed
beyond certain period stipulated in the investment
agreement. The Directors consider that the risk of
providing funding for repayment of shareholder’s loans
or any compensation loss is low as the development
progress has been continuously communicated and
mutually agreed.

The Group has provided certain pledges of its
investment properties and properties held or under
development for sale for borrowings of certain third
parties amounting to approximately RMB139,900,000.

Key financial ratios:

SO RIE LR B B 0
MEBRBEETERATEL:
oK AR B R R R B R R
B ANETHR - AKX
SEMBARTARKREHR
MAAEBRELHE EFR
BOHURBEEE-—BEREDT
BENMERARE AL A/EE
BRERKEAHEBREMIE
HESHERBRE -

AEBUNEREDERE
EHEXHREBEPFEDES
ETE=ZFZEBERHARYE
139,900,000 T 2 (& F & -

FEMBLR:

For the year ended 31 December

B Z12A31BLEE
2025 2024
20254 20244F
Profitability ratios P | ==
Return on assets BEOHRE -3.2% -3.1%
Return on equity 7 2= 8] ¥ K -15.7% -15.3%
Net profit margin 4 Fl) & -9.1% -9.6%
As of 31 December
M128318
2025 2024
20254 20244
Liquidity ratio RE ML=
Current ratio it Eh b & 1.3 1.3
Capital adequacy ratios EXFTRELE=E
Gearing ratio (note 1) EARLL K (K1) 61.3% 66.8%
Debt to equity ratio (note 2) BB R (B i7E2) 51.3% 50.9%

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Note 1: Gearing ratio is our total debts, including bank borrowings and
other long-term borrowings, as a percentage of total equity.

Note 2: Debt to equity ratio is our total debts, minus cash and cash
equivalents, as a percentage of total equity.

KEY RISK FACTORS

All of our projects are located in Henan Province, the PRC. Our
business continues to be heavily dependent on the performance
of the property markets in Xuchang City and Henan Province.
These property markets may be affected by local, regional,
national and global factors, many of which are beyond our control
and could include economic and financial conditions, speculative
activities in local markets, demand for and supply of properties,
availability of alternative investment choices for property buyers,
inflation, government policies, interest rates and availability of
capital. The selling price per sg.m. and gross profit margins
of our properties vary by the type of properties we developed
and sold, and affected by various factors including the market
demand of the properties located, prevailing local market prices,
the cost of properties constructed and sold.

The property market in the cities in which we have operations
or plan to expand our operations has been competitive. Our
existing and potential competitors include both major national
and regional property developers with expansive operations
in the cities or markets in which we operate as well as local
property developers. We compete with them with respect to
a number of factors, including land acquisition, geographic
location, management expertise, financial resources, access
to transportation infrastructure, size of land reserves, product
quality, brand recognition by customers, customer services and
support, pricing and design quality. We may seek to further
enhance our market presence in these cities amid intense
competition.
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Management Discussion And Analysis

EEERWED T

In addition, our business is also subject to the general social
conditions in the regions where we operate and in the PRC
in general. Any occurrence of force majeure events, natural
disasters or outbreaks of epidemics and pandemics, including
those caused by avian influenza, swine influenza, Middle East
respiratory syndrome coronavirus or COVID-19 in the regions
where we operate or in the PRC in general, which are beyond our
control, depending on their scale, may cause different degree of
damages to the economy, social conditions, infrastructure and
livelihood of the people of the regions we operate or in China in
general.

The Group’s exposure to changes in interest rates is mainly
attributable to its borrowings. Borrowings at variable rates
expose the Group to cash flow interest rate risk. Borrowings at
fixed rates expose the Group to fair value interest rate risk. The
Group has not hedged its cash flow or fair value interest rate
risk.

The Group is principally engaged in the property development
business in the PRC with almost all transactions denominated
in Renminbi. In addition, the majority of the Group’s assets and
liabilities are denominated in Renminbi. Accordingly, the Group
is not exposed to significant foreign currency risk, except for
the bank deposits denominated in Hong Kong dollars. The
Group currently does not have a foreign currency hedging
policy. However, the management of the Group closely monitors
the foreign exchange exposure and will take actions when
necessary.

MATERIAL ACQUISITION AND DISPOSAL

Save as disclosed in this annual report, the Group did not have
any material acquisition or disposal of subsidiaries, associates or
assets during the year ended 31 December 2025.

FUTURE PLANS FOR MATERIAL INVESTMENT
OR CAPITAL ASSETS

The Directors confirmed that as at the date of this annual report,
there are no current plans to acquire any material investment
or capital assets other than in the Group’s ordinary business of
property development.
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Management Discussion And Analysis

GEARING RATIO

Gearing ratio is our total debts, including bank borrowings and
other long-term borrowings, as a percentage of total equity.
As at 31 December 2025, the gearing ratio of the Group was
approximately 61.3%, representing a decrease of approximately
5.5 percentage points as compared with approximately 66.8%
as at 31 December 2024.

TREASURY POLICIES AND CAPITAL
STRUCTURE

The Group’s objectives when managing capital are to safeguard
the Group’s ability to continue as a going concern in order to
provide returns for shareholders and to maintain an optimal
capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group
may adjust the amounts of dividends paid to shareholders, issue
new shares or sell assets to reduce debt.

The Group monitors capital on the basis of the gearing ratio.

HUMAN RESOURCES AND EMPLOYEES’
REMUNERATION

Human resource has always been the most valuable resource
of the Group. As of 31 December 2025, the Group had a total
workforce of 394 employees (31 December 2024: 489). The
remuneration policy is reviewed by the Board from time to time.
Emoluments of Directors are determined by the remuneration
committee of the Company after considering performance of
the Group, individual performance and comparing with market
conditions. In addition to basic remuneration, the Group also
provides medical insurance, social insurance contribution
plans or other pension schemes, and other benefits in kind
to the employees. The Group adopted a five-day work week
policy applying to our certain back office staff to execute the
philosophy of work-life balance.
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To improve personnel training and development, the Group
provides a series of employee training programmes, which aims
to accelerate professional growth and identify competences and
talents of diversified teams. High potential staff are preferred and
developed intensively according to the promotion plan towards
the management level. In order to attract and retain suitable
candidates for business development, the Group adopted the
share option scheme as an incentive since November 2018.

FORWARD LOOKING

The year 2025 was a pivotal year of deep adjustment for the
real estate industry. As a regional real estate developer engaged
in deeply cultivation in Tier 3 and Tier 4 cities, the Group was
confronted with multiple formidable challenges, including the
contraction of housing demand caused by population outflows
and an ageing demographic, elevated inventory levels of
stock housing and projects under construction coupled with
lengthening destocking cycles creating oversupply pressures, as
well as weakening market expectations and declining property
prices that further intensified sales difficulties and compressed
profit margins. Despite the harsh industry environment,
the Group is confident that, through the adjustment of its
development strategy, it will be able to identify space for survival
and growth amid the industry’s transformation. In summary, our
core outlook consists of scrapping the traditional development
mindset and fully embracing a protracted period of deep
adjustment, deepening the cultivation of the local market and
adapting to the new landscape of on-demand development.

Securing cash flow stability will be the core objective of the
Group as it maintains focus on de-stocking. On one hand,
the Group will strengthen promotional efforts for its inventory,
customising promotional strategies for different property
types to maximise the recovery of funds. On the other hand,
the Group will reclassify and assess existing land reserves,
enhancing product competitiveness through the optimisation of
reserve structures, focusing on elevating development quality,
implementing a refined development philosophy, exercising
stringent control over the quality of land reserves and firmly
declining to acquire non-premium land.
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Management Discussion And Analysis

In terms of resource allocation, the Group will prioritise securing
project development and delivery to fulfill its enterprise social
responsibility and prevent systemic risk. At the same time, the
Group will implement cost controls, optimise its organisational
structure, and promote management optimisation across the
Group and its project companies, fully enhancing the operational
agility and efficiency advantages of project companies.

With respect to deepening local market cultivation, the Group
will focus on upgrading products for market adaptability and
deepening customer operations. By refining the approach to past
product designs to address the housing needs of local residents,
the Group aims to create adaptable products that offer strong
value for money and practical functionality. Leveraging our brand
influence and favourable reputation accumulated through years
of local operations, the Group will strengthen deep engagement
with existing customers, refine customer referral incentive
mechanisms, and build a diversified channel marketing system to
further consolidate local market share.

In its future development, the Group will uphold prudent
operations as its philosophy and proactively adjust its pace of
development, controlling its scale of development appropriately,
rationally moderating expected profit margins and positioning
cash flow management at its core, striving to reduce its gearing
ratio and strictly guarding the bottom line for risks, continuously
strengthening product quality and delivery assurance
capabilities, moderating the pace of new project acquisitions and
concentrating resources on de-stocking.

Drawing on 33 years of local business experience, the Group
possesses a profound understanding of the regional market,
as well as a mature cost control system and efficient resource
integration capabilities. Looking ahead, the Group will embrace
industry directives and market trends, fully leverage its local
advantages, and strive to emerge as a survivor in the deepening
reform of the property development industry while progressing
towards a transformed business. Even though development
of the industry is at a low ebb, the Group firmly believes that,
through the continuous optimisation of its strategies and the
deep cultivation of its core competencies, it will ultimately
navigate through the industry cycle and achieve sustainable
corporate development.
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Biographical Details of Directors and Senior Management
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EXECUTIVE DIRECTORS

Mr. LI Xiaobing, aged 48, is the executive Director and
Chairman of the Company and was appointed as a Director
on 22 July 2016. He was also the Chairman of the Nomination
Committee until he ceased to be Chairman and member on
30 June 2025. Mr. LI Xiaobing joined the Group in October
2004 as the manager of the purchasing department (¥ B 38 45
1) of Xuchang Hengda and has since then served a number
of managerial and directorship positions of various members
of the Group. Mr. LI Xiaobing has extensive experience in
strategic planning, operational management and corporate
administration of property development business in the PRC. He
is also a director of Ever Commitment (PTC) Limited, which is a
substantial shareholder of the Company within the meaning of
Part XV of the Securities and Futures Ordinance.

In December 2006, Mr. LI Xiaobing obtained an Executive
Master of Business Administration from Huazhong University
of Science and Technology (ZEH B KZ) in Wuhan. Mr. LI
Xiaobing was elected as the standing member of the Seventh
Xuchang Municipal Committee of the Chinese People’s Political
Consultative Conference from 14 May 2020 to January 2023,
and served as a representative member in the 14th People’s
Congress of Henan Province on 9 January 2023.

Mr. WANG Zhenfeng, aged 57, is the executive Director and
chief executive officer of the Company and was appointed as
a Director on 19 May 2017. He is also a member of the Legal
Compliance Committee. Mr. WANG Zhenfeng joined the Group
in May 2002 and has been the general manager (8 4¢18) of
Xuchang Hengda since November 2006, the director of Xuchang
Hengda since October 2007, the director of Henan Dadi from
August 2012 to 1 January 2025, the chief executive officer (42 %)
of Xuchang Hengda since February 2013, and director of Henan
Hengzhi Architectural Engineering Design Co., Ltd.* (Ji] Fg 18 Bt iE
S TR RFAR QA and director of Xuchang Hengrun since 1
January 2025. Mr. WANG Zhenfeng has extensive experiences in
strategic planning, operational and financial management as well
as corporate administration of property development businesses
in the PRC.

*
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Mr. WANG Zhenfeng obtained an undergraduate degree in
industrial economics ( L 2 # /& ) from Henan University of
Finance and Economics* (Jf 8 Bf € A K28 (the predecessor
of Henan Institute of Finance* ()7 g BF && 2 F%)) in June 1992. He
then attained the qualification of accountant in the speciality of
enterprise accounting (&2 € &) as conferred by the Ministry
of Finance of the PRC* (R A R H£ M E 8 B &) in May 1996,
and also obtained the qualification lawyer certificate (#2E1&
1% 3 £) from the Review Committee of Lawyer Qualification
under the Ministry of Justice of the PRC* (FF 2 A R LA 7]
EE M BREEZEE) in July 2001. He has become a non-
practising member (3E# % & 8) of the Chinese Institute of
Certified Public Accountants (FF B 5+ it & 5+ Al % 2) since June
2012. Mr. Wang Zhenfeng has served as a member of the 16th
Standing Committee of Weidu District 16th People’s Congress
since 21 April 2022, and as a member of the 8th Committee of
Xuchang Municipal Committee of the Chinese People’s Political
Consultative Conference since June 2024.

Ms. LI Man, aged 45, has been appointed as an executive
Director and a member of nomination committee of the Board.
with effect from 30 December 2025. Ms. LI joined the Group in
October 2013 and currently serves as Assistant to the CEO of
Xuchang Hengda, a subsidiary of the Company, responsible for
assisting the CEO in managing the Group’s financial matters.
She served various positions in Xuchang Hengda, from October
2013 to April 2021, namely, the financial controller of Account
Department and the financial controller of the Group. Prior to
joining the Group, Ms. LI worked in various local government
authorities.

Ms. LI graduated from the Correspondence Institute of the Party
School of the Communist Party of China (f 3t b ot B #7 ok % £2
Bt) through correspondence study in December 2005, majoring
in Economic Management (£ % & I£) and obtained a bachelor
degree of Economics (online education) from the China University
of Petroleum (B AAAZ) in July 2006. In June 2010, she
was awarded a Certificate in Basic Computerised Accounting
Training* (B E BV R A H B & 1% FZE) issued by
Department of Finance of Henan Provincial (] f@ & B B B2).
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Mr. WANG Quan, aged 53, is the executive Director and deputy
chief executive officer of the Company and was appointed as
a Director on 19 May 2017. Mr. WANG Quan joined Xuchang
Hengda in March 2002 and has since been a deputy chief
executive officer ( &) # £ ) of Xuchang Hengda since April
2005, as well as a director of Henan Dadi from August 2012 to
November 2022. Mr. WANG Quan has extensive experiences in
operational management and corporate administration.

Mr. WANG Quan completed his tertiary studies in the speciality
of production mechanics craftsmanship and equipments (# %
B3 T # ) 38 1%) at the Technical College of Northern China*
(4L T EB7) in July 1996. He then attained in May 2001 the
professional and technical qualification of assistant engineer (B
BT F2AT) in the speciality of mechanics (B£#) as evaluated
by the Elementary Professional and Technical Role Assessment
Committee of State-owned 9676 Factory (Engineering Series)*
(BEAAREABIBRRINOREEZRMB KT EZE) and
conferred by the Commission of Science, Technology and
Industry for National Defence of Henan Province* (Jil B & & [ &)
BRI T2 X E82) Moreover, Mr. WANG Quan also obtained
the intermediate level of economics (4 %) in the speciality of
business administration (T 7 & ) as conferred by the Ministry
of Personnel of the PRC* (2= A R A B A E £6) in November
2001, as well as the intermediate level of finance (& &) and the
intermediate level of fiscal taxation (8% U) as conferred by
the Ministry of Human Resources and Social Security of the
PRC* (B A N & RMtt EREEL) respectively in May 2015
and April 2016. Furthermore, Mr. WANG Quan undertook a
number of qualification examinations for securities practitioners
(FFHMZE ABEK=EH) and was granted passing certificates (A
4 A 18 7) by the Securities Association of China (7 Bl 55 % 2 #
P

)

()
= ).
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. LEE Kwok Lun, aged 42, was appointed as an independent
non-executive Director of the Company on 22 October 2018.
He is also the chairman of the Audit Committee, and a member
of each of the Remuneration Committee, the Nomination
Committee (re-designated as chairman of the Nomination
Committee on 30 June 2025) and the Legal Compliance
Committee. Mr. Lee is currently an independent non-executive
director of Wing Chi Holdings Limited, a company listed on the
Stock Exchange (Stock code: 6080) and Winto Group (Holdings)
Limited, a company listed on the Stock Exchange (Stock Code:
8238). Mr Lee was a independent non-executive director of
Dragon Rise Group Holdings Limited, a company listed on the
Stock Exchange (Stock Code: 6829) from January 2018 to
February 2026. He is also a director of Prism Shanghai and
Hong Kong Limited. Mr. Lee has over 16 years of experience in
accounting, audit, corporate finance and financial management.
Mr. Lee was the company secretary of Solis Holdings Limited, a
company listed on the Stock Exchange (Stock Code: 2227), from
December 2019 to April 2023.

Mr. Lee obtained a degree of Bachelor of Arts from the
University of Hertfordshire in 2006. He is a practising member of
the Hong Kong Institute of Certified Public Accountants, a fellow
member of the Association of Chartered Certified Accountants,
an associate member of The Chartered Governance Institute
(formerly known as The Institute of Chartered Secretaries and
Administrators) and an associate member of the Hong Kong
Institute of Chartered Secretaries.
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Mr. WEI Jian, aged 49, was appointed as an independent non-
executive Director of the Company on 22 October 2018. He is
also a member of the Audit Committee and the Remuneration
Committee. Mr. Wei is currently director of Sincerity Investment
(International) Limited. He had served for a number of financial
institutions such as in Treasury Department at Bank of China
Sydney Branch, CMC Markets Asia Pacific Pty Ltd., City Index
Australia Pty Ltd. and China Minsheng Banking Corporation
Limited, Hong Kong branch, and Deputy CEO of China Vered
Financial Holding Corporation Limited, a company listed on the
Stock Exchange (Stock code: 245). Mr. Wei has over 14 years
of experience in asset management, business development,
financial market operations, corporate advisory and securities
dealing.

Mr. Wei obtained from the Royal Melbourne Institute of
Technology an Advanced Diploma of Business (Marketing) in
October 1999 and a degree of Bachelor of Business (Economics
and Finance) in December 2000, and subsequently the
Postgraduate Diploma in Finance and the Master of Financial
Management from The University of Melbourne in August 2002
and in December 2002 respectively.
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Biographical Details of Directors and Senior Management

EERGEREBAEBZEE

Mr. FANG Cheng, aged 52, was appointed as an independent
non-executive Director of the Company on 22 October 2018. He
is also the chairman of each of the Remuneration Committee and
the Legal Compliance Committee, and a member of each of the
Audit Committee and the Nomination Committee. Mr. Fang has
over 20 years of experience in investment banking and corporate
financing activities. Mr. Fang had served for a number of financial
institutions such as South China Capital Limited, Lombard
Capital Limited, Masterlink Securities (Hong Kong) Corporation
Limited, CNCB (Hong Kong) Capital Limited, Freeman Corporate
Finance Limited, Hong Kong International Capital Management
Limited, Huarong International Capital Limited and Huarong
International Securities Limited.

Mr. Fang obtained a bachelor’s degree in transportation
engineering and management (% 3 T 72 B 12 £) from Feng
Chia University ((2F K2£) in 1992 and subsequently a degree
of Master of Business Administration from the Cleveland State
University in 1995.

SENIOR MANAGEMENT

Mr. LEUNG Kam Fai Anthony, aged 41, has been the chief
financial officer and company secretary of our Company since
December 2016. He is primarily responsible for accounting,
financial as well as company secretarial matters of our Company.
He has extensive experience in handling transactional, annual
auditing and review engagements for public companies.

Mr. Leung obtained a degree of Bachelor of Commerce in
Accountancy from the Hong Kong Baptist University in November
2008. Mr. Leung has been a member of the Hong Kong Institute
of Certified Public Accountants since March 2013.
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The Directors have pleasure in submitting herewith their
annual report together with the audited consolidated financial
statements for the year ended 31 December 2025.

Review of the business of the Group during the year
under review, a discussion on the Group’s future business
development and possible risks and uncertainties that the
Group may be facing are provided in the section headed
“Chairman’s Statement” on pages 5 to 9 and the section headed
“Management Discussion and Analysis” on pages 10 to 29 of
this annual report.

An analysis of the Group’s performance during the year ended
31 December 2025 using financial performance indicators is
provided in the section headed “Management Discussion and
Analysis” on pages 10 to 29 of this annual report.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of the Group are property development and
property investment in the PRC.
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COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

The Group is committed to upholding a high standard of integrity
in all business aspects. We ensure that our affairs are conducted
in accordance with applicable laws and regulatory requirements.
To support this commitment, we have implemented various
internal control measures, approval procedures, and training
across all business units and levels within the Group.

In accordance with Rule 13.49(1) and 13.46(2)(a) of the Listing
Rules, the Company was required to: (1) publish the annual
results for the years ended December 31, 2023 and December
31, 2024, no later than three months after the end of the financial
year (i.e., by March 31, 2024 and March 31, 2025, respectively)
and (2) dispatch the annual reports for the years ended
December 31, 2023 and December 31, 2024, to shareholders
no later than four months after the end of the financial year (i.e.,
by April 30, 2024 and April 30, 2025, respectively). For further
details, please refer to the Company’s announcement dated April
2, 2024 and March 31, 2025.

Pursuant to Rules 13.49(6) and 13.48(1) of the Listing Rules, the
Company was also required to: (1) publish the interim results for
the six months ended June 30, 2024, no later than two months
after this period (i.e., by August 30, 2024) and (2) dispatch
the interim report for the six months ended June 30, 2024, to
shareholders no later than three months after this period (i.e.,
by September 30, 2024). For further details, please refer to the
Company’s announcement dated August 23, 2024.

Throughout the year, aside from the aforementioned instances of
non-compliance, the Board is not aware of any other violations
of relevant laws and regulations that significantly impacted the
Group’s business and operations.
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RESULTS AND RECOMMENDED DIVIDEND

The results of the Group for the year ended 31 December 2025
and the state of affairs of the Group at that date are set out in
the financial statements of the Group on pages 192 to 355.

The Board did not recommend the payment of a final dividend
for the year ended 31 December 2025.

SHARE CAPITAL

No share had been issued by the Company during the year and
details of the share capital of the Company are set out in note 26
to the consolidated financial statements.

There were no purchases, sales or redemptions of the
Company’s listed securities by the Company or any of its
subsidiaries during the year.

RESERVES

Details of the movements in the Group’s and the Company’s
reserves during the year are set out in the consolidated
statement of changes in equity, notes 26 to 27 and in note 38 to
the consolidated financial statements respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the aggregate amount of reserves
available for distribution to equity owners of the Company was
Nil.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment
of the Group are set out in note 18 to the consolidated financial
statements.
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PRINCIPAL PROPERTIES

Particulars of the principal properties and property interests of
the Group are shown on pages 357 to 364 of this annual report.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s
articles of association or the laws of Cayman Islands, which
would oblige the Company to offer new shares on a pro-rata
basis to existing shareholders.

TAX RELIEF

The Company is not aware of any relief from taxation available
to our shareholders by reason of their holding of the Company’s
shares.

FIVE YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on page 356 of
this annual report.

DIRECTORS

The Directors during the year and up to the date of this Directors’
report were as follows:

Executive Directors

Mr. LI Xiaobing (Chairman)

Mr. WANG Zhenfeng (Chief Executive Officer)
Ms. LI Man (Appointed on 30 December 2025)
Mr. WANG Quan

Ms. QI Chunfeng (Retired on 30 December 2025)

Independent Non-Executive Directors

Mr. FANG Cheng
Mr. LEE Kwok Lun
Mr. WEI Jian

In accordance with the Company’s articles of association, Mr.
LI Xiaobing, Mr. WANG Zhenfeng, Mr. LEE Kwok Lun and Ms.
LI Man will retire from the Board by rotation at the forthcoming
annual general meeting and, being eligible, offer themselves for
re-election.
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None of the Directors who are proposed for re-election at the
forthcoming annual general meeting have a service agreement
or letter of appointment with the Company or any of its
subsidiaries not determinable by the employing company within
one year without payment of compensation (other than statutory
compensation).

BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Biographical details of the Directors and senior management are
set out on pages 30 to 35.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service
agreement with the Company, which is subject to termination by
either party in the manner as set out in the service agreement.

Each of the independent non-executive Directors has entered
into a letter of appointment with the Company for a term of three
years; and is subject to termination by either party in the manner
as set out in the letter of appointment.

DIRECTORS’ MATERIAL INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS

Save as disclosed in the section headed “Connected
Transactions” and “Continuing Connected Transactions” in this
Directors’ report and in note 37 to the consolidated financial
statements, none of the Directors, the entity connected with
the Directors, controlling shareholders and any subsidiaries of
the controlling shareholders of the Company had a material
beneficial interest, either direct or indirect, in any transaction,
arrangement or contract of significance to the business of the
Group to which the Company or any of its subsidiaries or its
parent company or fellow subsidiaries was a party during the
year.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

BREBRITZRRBFAG L BEE
TrEEMERARFHEERNEQ
AR AHBERRR —FAETH
BMECEERERINNBERTRIEZR
BAERHRMENR -

EEREREEABZER

EELaREBANBZREFBHNE
30%358 °

ESRBEEE

ERTESCRARBRLRF = -
3 A] /R 1 fo] — 75 3% BROBR 75 thp &% P & 75
XFAKLE -

BBIUFPTEFCHARATLEME
o ERA=F RAURAEA-TRE
REHBENT A TAKIE -

EERRS  ZYNERANEANE
#=®

A F RN BB X5 A
B BIRGA B W RN ST B B
B BEALTES REFEME
PR A AR R R AR AR IR £ 4T
BAFRAARGEEANBLRLE
925 5 7 7 W B 2 5 8 4 P9 B 2T 37 38
HALBEBAMIENEERS &
FRART EREAEERAEATS
3% -



REMUNERATION OF THE DIRECTORS AND THE
FIVE HIGHEST PAID INDIVIDUALS

Details of the remuneration of the Directors and the five highest
paid individuals are set out in note 15 to the consolidated
financial statements.

The remuneration of the Directors and senior management is
determined with reference to their duties, responsibilities and
performance and the Group’s results.

DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN

THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND/OR ANY
ASSOCIATED CORPORATION

As at 31 December 2025, being the end of the reporting period
under review, the interests or short positions in the shares,
underlying shares or debentures of the Company and/or its
associated corporations (within the meaning of Part XV of the
SFO) that Directors and chief executive of the Company as
recorded in the register required to be kept under section 352
of the SFO, or otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code, are as follows:

Interests in shares of the Company

WD E ) B 0 # 42

Name of Director Capacity/nature of interest
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Notes:

1. The letter “L” denotes to the person with long position in the
shares.

2. These shares were legally and beneficially held by Ever
Enhancement Enterprise Company Limited as at 31 December
2025. Ever Enhancement Enterprise Company Limited is a
corporate controlling shareholder which is legally and beneficially
wholly-owned by Ever Commitment (PTC) Limited. Ever
Commitment (PTC) Limited is the trustee of the family trust,
established by Mr. LI Xiaobing as the sole settlor for the benefit of
a list of discretionary beneficiaries including Mr. LI Xiaobing himself
and any persons or classes of person (save for Mr. LI Xiaobing’s
father and mother) to be appointed by and at the sole discretion
of Ever Commitment (PTC) Limited (as trustee) from time to time.
Given that Mr. LI Xiaobing is the sole settlor of the family trust, he
is therefore deemed to be interested in any shares in which Ever
Enhancement Enterprise Company Limited is interested by virtue of
the SFO.

3. As at 31 December 2025, these shares were legally and beneficially
held by Ever Enrichment Enterprise Company Limited of which
the entire issued share capital was, in turn, legally and beneficially
held by Mr. LI Xiaobing. Mr. LI Xiaobing is therefore deemed to
be interested in any shares in which Ever Enrichment Enterprise
Limited is interested by virtue of the SFO.

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executive of the Company had or was deemed
to have any interest or short position in the shares, underlying
shares and debentures of the Company and/or its associated
corporations (within the meaning of Part XV of the SFO) as
recorded in the register required to be kept under section 352
of the SFO, or otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN
SHARES AND UNDERLYING SHARES OF THE
COMPANY

As at 31 December 2025, shareholders (other than Directors
or chief executives of the Company) who had interests or short
positions in the shares or underlying shares of the Company
which would fall to be disclosed to the Company under the
provisions of Divisions 2 and 3 of Part XV of the SFO, or
which were recorded in the register required to be kept by the
Company under Section 336 of the SFO were as follows:
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Ever Enhancement Enterprise Beneficial owner 855,000,000 71.25%
Company Limited ordinary shares (L)
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TR RM L)

Ever Commitment Interest of a controlled corporation 855,000,000 71.25%
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Notes:

1. The letter “L” denotes to the person/entity with long position in the
shares.

2. As of 31 December 2025, Ever Enhancement Enterprise Company
Limited was one of the controlling shareholders and was wholly-
owned by Ever Commitment (PTC) Limited. Ever Commitment (PTC)
Limited is deemed to be interested in any shares in which Ever
Enhancement Enterprise Company Limited is interested pursuant
to the SFO. Ever Commitment (PTC) Limited is the trustee of the
family trust established by Mr. LI Xiaobing as the sole settlor for
the benefit of a list of discretionary beneficiaries including Mr. LI
Xiaobing himself and any other person or classes of person (save
for Mr. LI Xiaobing’s father and mother) to be appointed by and at
the sole discretion of Ever Commitment (PTC) Limited (as trustee)
from time to time.

3. Ms. LIN Wei is the spouse of Mr. LI Xiaobing. Given that Mr. LI
Xiaobing is deemed to be interested in the shares held by Ever
Enhancement Enterprise Company Limited and Ever Enrichment
Enterprise Company Limited by virtue of the SFO, she will likewise
be deemed to be interested in any shares held by both Ever
Enhancement Enterprise Company Limited and Ever Enrichment
Enterprise Company Limited by virtue of the SFO.

Equity-linked Agreements

There was no other equity-linked agreements entered into by the
Company which subsisted during the year ended 31 December
2025.

EMPLOYEE AND REMUNERATION POLICIES

The Group remunerates and provides benefits for its employees
based on current industry practice. Discretionary bonuses are
awarded to staff based on the performance of the Group and
performance of individual staff. In addition, share options may
be granted to eligible employees in accordance with the terms of
the Company’s share option scheme.
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RETIREMENT SCHEMES

The Group participates in several defined contribution retirement
plans which cover the Group’s eligible employees in the PRC,
and a mandatory provident fund scheme for the employees in
Hong Kong.

The PRC operating entities participate in retirement schemes
organised by the PRC municipal and provincial government
authorities, whereby the PRC operating entities are required to
make contribution at defined rates required by different local
government authorities. The local government authorities are
responsible for the pension obligations payable to the retired
employees covered under the retirement schemes.

The Group also operates a mandatory provident fund scheme
under the Hong Kong Mandatory Provident Fund Schemes
Ordinance for employees employed under the Hong Kong
Employment Ordinance. The mandatory provident fund scheme
is a defined contribution retirement plan administered by
independent trustees. Under the mandatory provident fund
scheme, the employer and its employees are each required
to make contributions to the plan at 5% of the employees’
relevant income, subject to a cap of monthly relevant income of
HKD30,000.

SHARE OPTIONS

The Company adopted the share option scheme (the “Share
Option Scheme”) on 22 October 2018, which shall be valid
and effective for a period of 10 years from 12 November 2018,
subject to early termination by the Company in a general meeting
or by the Board. The purpose of the Share Option Scheme is
to provide incentives to Eligible Person (as defined below) and
is established to recognise and acknowledge the contributions
the Eligible Person have had or may have made to the Group.
Under the Share Option Scheme, the Board may offer to grant
an option to any employees, executives or officers (including
executive, non-executive and independent non-executive
Directors) of the Group and any advisers, consultants, suppliers,
customers, agents to the Group and related entities who, in the
sole opinion of the Board, will contribute or have contributed to
the Group (collectively the “Eligible Person”).
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The number of shares which may be issued upon exercise of
all outstanding options granted and yet to be exercised under
the Share Option Scheme and any other option schemes of the
Company at any time shall not exceed 30% of the shares of the
Company in issue from time to time. The maximum number of
shares available for issue under options which may be granted
under the Share Option Scheme or other share option scheme
adopted by the Company must not in aggregate exceed 10% of
the shares in issue immediately following completion of the IPO
(but taking no account of any shares which may be allotted or
issued pursuant to the exercise of the over-allotment option (as
defined in the prospectus)), being 120,000,000 shares. The total
number of shares issued and which may fall to be issued upon
exercise of the options granted pursuant to the Share Option
Scheme to each Eligible Person in any 12-month period shall
not exceed 1% of the number of shares in issue as at the date
of grant unless approved by the shareholders of the Company in
general meeting.

The subscription price of a share in respect of any particular
option granted under the Share Option Scheme shall be
determined by the Board provided that it shall not be less than
the highest of: (i) the closing price of the shares as stated in
the Stock Exchange’s daily quotation sheet on the date of offer,
which must be a business day; (ii) the average closing price of
the shares as stated in the Stock Exchange’s daily quotation
sheets for the five business days immediately preceding the date
of grant; and (iii) the nominal value of a share.

To accept the option, the grantee shall pay HK$0.01 to the
Company by way of consideration for the grant within 30
days from the date of grant. An option may be exercised in
accordance with the terms of the Share Option Scheme at
any time after the date upon which the option is deemed to be
granted and accepted and prior to the expiry of 10 years from
that date. The period during which an option may be exercised
will be determined by the Board in its absolute discretion, save
that no option may be exercised more than 10 years after it
has been granted. The Board may in its absolute discretion
determine a minimum period for which an option must be held
before it can be exercised.

No option was granted by the Company under the Share Option
Scheme during the period from 1 January 2025 to 31 December
2025. No share option has been granted, exercised, cancelled or
lapsed under the Share Option Scheme.
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As at the date of this Directors’ report, the total number of
shares available for issue under the Share Option Scheme was
120,000,000 shares representing approximately 10% of the
issued share capital of the Company.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or existed during the year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as elsewhere disclosed in this annual report, no rights
to acquire benefits by means of the acquisition of shares in or
debentures of the Company were granted to any Director or their
respective spouse or children under 18 years of age, or were
any such rights exercised by them; or was the Company and
any of its subsidiaries a party to any arrangement to enable the
Directors, or their respective spouse or children under 18 years
of age, to acquire such rights in any other body corporate for the
year ended 31 December 2025.

MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group’s sales and purchases
attributable to the major customers and suppliers respectively
during the financial year is as follows:
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Sales Purchases
fHE BB
The largest customer BARF 3.0%
Five largest customers in aggregate AREFAE 3.9%
The largest supplier =AM ER 17.3%
Five largest suppliers in aggregate A AREEE A 27.2%

None of the Directors or any of their close associates or any
shareholders (which, to the best knowledge of the Directors,
own more than 5% of the Company’s issued share capital) had
any beneficial interest in the Group’s five largest suppliers and its
five largest customers.
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CONNECTED TRANSACTION

The Group has entered into the following connected transactions
during the year ended 31 December 2025. Details of the
transactions are set out below:

Sale of property

On September 8, 2025, Henan Dadi, an indirect wholly-owned
subsidiary of the Company, entered into a sale and purchase
agreement with Mr. LI Xiaobing for the disposal of a residential
property at a total consideration of RMB3.30 million. Mr. LI
Xiaobing is the Chairman of the Board, an executive Director,
and a controlling shareholder of the Company, and is therefore
regarded as a Connected Person under the Listing Rules. The
consideration for the transaction was determined with reference
to prevailing market prices of similar properties in the vicinity.
The transaction was carried out in the ordinary and usual course
of business, and the proceeds from the disposal are intended to
be used for the Group’s general working capital purposes.

Since certain applicable percentage ratios for the above
transaction are above 0.1% but less than 5%, the transaction
is only subject to reporting and announcement requirements
and is exempt from the independent shareholders’ approval
requirement under the Listing Rules. For further details, please
refer to the announcement of the Company dated 8 September
2025.

Deemed disposal of a subsidiary

On 30 October 2025, Xuchang Hengda and Xuchang Shitou Urban
Development Group Company Limited* (“Xuchang Shitou”)
entered into a capital increase agreement regarding Xuchang
Hengrun Real Estate Company Limited* (“Xuchang Hengrun”).
Pursuant to the capital increase agreement, Xuchang Hengda
and Xuchang Shitou agreed to contribute RMB24 million and
RMB36 million respectively to the registered capital of Xuchang
Hengrun. Upon completion, the Group’s equity interest in
Xuchang Hengrun was diluted from 80% to 65%, constituting
a deemed disposal. Xuchang Shitou is a Connected Person
at the subsidiary level. The capital increase was intended to
enhance Xuchang Hengrun'’s financial position and satisfy capital
requirements for the ongoing development of the Dongyue
Garden project.

*
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As the capital increase will result in the reduction of Xuchang
Hengda’s equity interest in Xuchang Hengrun, the capital
increase constitutes a deemed disposal under the Listing Rules.
As one or more of the applicable percentage ratios in respect
of the capital increase exceeds 5% but all are less than 25%,
the capital increase constitutes a discloseable transaction of the
Company and is subject to the reporting and announcement
requirements under the Listing Rules. For further details, please
refer to the announcement of the Company dated 30 October
2025.

CONTINUING CONNECTED TRANSACTIONS

The Group has entered into the following connected transactions
during the year ended 31 December 2025. Details of the
transactions are set out below:

(i) Civil engineering construction services

On 20 October 2021, Luohe Hengda Huatai Real Estate
Company Limited* (“Luohe Hengda”) entered into the civil
engineering construction contract with Luohe Huatai Real
Estate Group Construction Company Limited* (“Luohe
Huatai Construction”), pursuant to which Luohe Hengda
entrusted Luohe Huatai Construction to provide civil
engineering and construction services for two residential
blocks and the connected garages in a construction project.

On 19 April 2022, Luohe Hengda entered into the civil
engineering construction contract with Luohe Huatai
Construction, pursuant to which Luohe Hengda entrusted
Luohe Huatai Construction to provide civil engineering and
construction services for a commercial building and the
connected garage in a construction project.

As certain construction materials and equipment were
unable to be transported to the construction site(s) due
to the lock down measures in response to COVID-19
implemented in the PRC in 2022 which had in turn affected
the construction progress in the same year, certain
construction work which should have been completed in
2022 had been delayed to 2023 and certain construction
progress will accelerate in order to meet the original
completion date of the project as envisaged under the civil
engineering construction contract. On 28 September 2023,
the caps has been decided to revise.

*
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On 29 May 2024, Luohe Hengda entered into the
supplemental civil engineering construction contract with
Luohe Huatai Construction, pursuant to which Luohe
Hengda entrusted Luohe Huatai Construction to provide
additional construction services.

The civil engineering and construction services for the two
residential buildings and the connected garages in the
project under the previous civil engineering contract have
been completed. However, Luohe Hengda was informed by
Luohe Huatai Construction that during the final settlement of
all the fees under the previous civil engineering construction
contract, the consideration will need to be adjusted upward
to include the additional consideration in the aggregate
amount of RMB2.6 million incurred. As a result, Luohe
Huatai Construction has requested, and Luohe Hengda,
after careful consideration of the circumstances leading
to the additional consideration, has agreed to pay the
additional consideration in 2025 pursuant to the terms of
the previous civil engineering construction contract. In view
of the above, the Company has therefore decided to revise
the cap for the year ended 31 December 2025 by increasing
from RMB2 million to RMB4.6 million on 30 April 2025.

Luohe Hengda was held as to 40% by Luohe Huatai Real
Estate Group Company Limited* (“Luohe Huatai”) and
60% by Xuchang Hengda; and Luohe Huatai was held as to
49% by two independent third parties and 51% by Linying
Hongtong which in turn held 51% equity interest in Luohe
Huatai Construction. Therefore, Luohe Huatai Construction
is a Connected Person of the Company by virtue of being
an associate of Luohe Huatai at the subsidiary level.
Accordingly, under Chapter 14A of the Listing Rules, the
civil engineering construction contract and the transaction
contemplated thereunder constitute a continuing connected
transaction of the Company.

For further details please refer to the announcement of
the Company dated 20 October 2021, 19 April 2022, 28
September 2023, 29 May 2024 and 30 April 2025.

*
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(i)

For the year ended 31 December 2025, the fee charged
by Luohe Huatai Construction for the provision of the
civil engineering and construction services amounted to
approximately RMB4.6 million, which was within the annual
cap of RMB4.6 million for the same period.

Property management services

On 2 December 2022, the Company and Hengda Property
Management entered into a 2022 master property
management service agreement for a term from 1 January
2023 to 31 December 2025 (both days inclusive), pursuant
to which the Hengda Property Management agreed to
provide a variety of property management and related
services to our Group.

For further details please refer to the announcement of the
Company dated 2 December 2022,

For the year ended 31 December 2025, the fees charged
by Hengda Property Management for the provision of the
services under the 2022 master property management
service agreement amounted to approximately
RMB25,491,000, which was within the annual cap of
RMB30,158,000 for the same period.

(i)
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(iii) Financial assistance to a Connected Person at

subsidiary level

On 28 November 20283 (after trading hours), Xuchang
Hengda entered into the capital injection agreement with
Xuchang Shitou and Xuchang Hengrun. Pursuant to the
terms of the capital injection agreement: (1) Xuchang
Hengda shall make a capital injection of RMB40 million into
the registered capital of Xuchang Hengrun; (2) Xuchang
Hengrun shall, within one year after signing the capital
injection agreement (i.e. before 27 November 2024), repay
the shareholders’ loans owed to Xuchang Shitou; and (3)
Xuchang Hengda shall conditionally enter into the equity
pledge agreement and pledge the equity interest in favour
of Xuchang Shitou (i) upon Xuchang Hengda having paid
up all the additional registered capital of Xuchang Hengrun
pursuant to the capital injection agreement before 31
December 2023, and (i) within 20 business days upon
completing the industrial and commercial registration
regarding the capital injection. Upon entering into the equity
pledge agreement, the shareholders’ loans, which were fully
exempted continuing connected transactions due to having
entered into on normal commercial terms or better and not
secured by any assets of the group, shall become secured
with the equity pledge.

On 25 January 2024, Xuchang Hengda, Xuchang Shitou and
Xuchang Hengrun entered into the supplemental agreement
regarding the capital injection agreement and unanimously
agreed to revise the terms of the equity pledge as follows:
() upon Xuchang Hengda having paid up all the additional
registered capital of Xuchang Hengrun pursuant to the
Capital Injection; and (ii) within 30 business days upon
completion of the industrial and commercial registration
regarding the capital injection, Xuchang Hengda shall enter
into the new equity pledge agreement in respect of the
pledge of 49% of the equity interest in Xuchang Weiheng,
an indirect wholly-owned subsidiary of the Company, in
favour of Xuchang Shitou, as security for the repayment of
the shareholders’ loans in aggregate principal amount of
RMB53.21 million and the interests accrued.
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On 12 February 2025, Xuchang Hengda, Xuchang Shitou
and Xuchang Hengrun entered into the supplemental
collaboration agreement, pursuant to which, amongst
others, the parties agreed that: (1) the repayment date of
the outstanding payables and the payment date of the
agreed return shall be extended from 31 December 2024 to
31 December 2025; (2) Xuchang Hengda shall enter into the
2025 Equity Pledge Agreement and pledge the additional
equity interest in favor of Xuchang Shitou; and (3) Xuchang
Hengda shall enter into the guarantee agreement.

On 12 February 2025, Xuchang Hengda and Xuchang Shitou
entered into the 2025 Equity Pledge Agreement, pursuant to
which Xuchang Hengda shall pledge 92% equity interest in
Xuchang Hengrong in favour of Xuchang Shitou as security
of the repayment obligations of Xuchang Hengrun under
the supplemental collaboration agreement. On the same
date, Xuchang Hengda and Xuchang Shitou entered into the
guarantee agreement, pursuant to which, Xuchang Hengda
provided a joint and several liability guarantee for the
performance of repayment obligations of Xuchang Hengrun
(including but not limited to the outstanding payables).

Xuchang Shitou is a substantial shareholder of Xuchang
Hengrun. Xuchang Shitou is thus a Connected Person of
the Company at subsidiary level under Chapter 14A of the
Listing Rules. Accordingly, the supplemental collaboration
agreement, the 2025 Equity Pledge agreement and
the guarantee Agreement shall constitute a connected
transaction on the part of the Company under Chapter 14A
of the Listing Rules.

For further details please refer to the announcement of the
Company dated 28 November 2023, 25 January 2024 and
12 February 2025.
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The aforesaid continuing connected transactions have been
reviewed by the independent non-executive Directors and they
confirmed that the aforesaid transactions were entered into (i) in
the ordinary and usual course of business of the Group, (i) on
normal commercial terms or on terms no less favourable to the
Group than terms available to or from independent third parties,
and (i) in accordance with the relevant agreements governing
the transactions on terms that are fair and reasonable and in the
interests of the Company and the shareholders as a whole.

Based on the work performed, the auditor of the Company has
provided a letter to the Board, confirming that nothing has come
to their attention which causes them to believe the continuing
connected transactions abovementioned:

()  have not been approved by the Board;

(i) have not been entered into, in all material respects, in
accordance with the relevant agreements governing the
transactions; and

(i) have exceeded their respective annual caps.
RELATED PARTY TRANSACTIONS

Details of the related party transactions undertaken by the
Group in the normal course of business are set out in note 37
to the consolidated financial statements. Those related party
transactions, which constituted connected transactions not
being exempt from annual reporting requirement under the
Listing Rules, are set out in the sections headed “Connected
Transactions” and “Continuing Connected Transactions” above.
Those fully exempted connected transactions under the Listing
Rules are disclosed in note 37 to the consolidated financial
statements. The Company has complied with the relevant
disclosure requirements in accordance with Chapter 14A of the
Listing Rules.

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the Group
as of 31 December 2025 are set out in notes 29 to 30 to the
consolidated financial statements.
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INDEMNITY OF DIRECTORS

A permitted indemnity provision (as defined in section 469 of
the Hong Kong Companies Ordinance) for the benefit of the
Directors is currently in force.

DIRECTORS’ INTEREST IN COMPETING
BUSINESS

None of the Directors had any interest in the businesses which
compete or are likely to compete, either directly or indirectly, with
the businesses of the Group that were required to be disclosed
pursuant to Rule 8.10(2) of the Listing Rules.

DEED OF NON-COMPETITION

Each of Mr. Li Xiaobing, Ever Commitment (PTC) Limited,
Ever Enhancement Enterprise Company Limited and Ever
Enrichment Enterprise Company Limited (each a “Non-Compete
Covenantor”) has entered into a deed of non-competition
(the “Deed of Non-competition”) dated 22 October 2018 in
favour of the Company, pursuant to which they have undertaken
with the Company that they shall not, and shall procure that
their respective associates shall not, directly or indirectly, be
interested, involved or engaged in or acquire or hold any right or
interest in any business which competes or is likely to compete
directly or indirectly with the core business of the Group from
time to time.

The Company has received the annual confirmation of the
Non-Compete Covenantors in respect of their compliance with
the Deed of Non-Competition and the connected transaction
agreements during the year ended 31 December 2025.

The independent non-executive Directors also reviewed the
Non-Compete Covenantors’ compliance with the Deed of Non-
Competition. The independent non-executive Directors confirmed
that the Non-Compete Covenantors were not in breach of the
Deed of Non-Competition during the year ended 31 December
2025.
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GOVERNANCE REPORT

The Group recognises environmental protection is of vital
importance to the long term development of the Group. In order
to minimise the environmental impact, the Group will continue
to review and improve the effectiveness of its management
practices from time to time.

A report on the environmental, social and governance is set out
on pages 58 to 156 of this annual report.

CORPORATE GOVERNANCE

A report on the principal corporate governance practices
adopted by the Company is set out on pages 157 to 179 of this
annual report.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the
Company and within the knowledge of the Directors, at least
25% of the Company’s total issued share capital was held by the
public during the year ended 31 December 2025 and up to the
date of this annual report.

CHANGES IN DIRECTORS’ INFORMATION

Save as disclosed in this annual report, there was no change to
the Directors’ information as required to be disclosed pursuant
to Rule 13.51B(1) of the Listing Rules.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in this annual report, no material events were
undertaken by the Group subsequent to 31 December 2025.

DONATIONS

During the year, the Group made charitable donation of
approximately RMB213,000.

Ever Reach Group (Holdings) Company Limited
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CONFIRMATION OF INDEPENDENCE

The Company has received from each of the independent non-
executive Directors an annual confirmation of independence
pursuant to the Listing Rules and considers all the independent
non-executive Directors to be independent.

AUDITOR

McMillan Woods (Hong Kong) CPA Limited is the auditor of the
Company as at the date of this report which was appointed by
the Board with effect from 25 September 2024 to fill the casual
vacancy following the resignation of PricewaterhouseCoopers
(“PwC”) with effect from 9 August 2024.

PwC was the auditor of the Company. In the resignation letter of
PwC, PwC pointed out that certain issues they believe should be
brought to the attention of the shareholders of the Company, for
details, please refer to the announcement of the Company dated
12 August 2024 (the “Announcement”). Save as disclosed in
the Announcement, the Board is not aware of any matter in
connection with PwC’s resignation that needs to be brought to
the attention of the shareholders of the Company.

The consolidated financial statements of the Company for the
year ended 31 December 2025 have been audited by Messrs.
McMillan Woods (Hong Kong) CPA Limited.

By order of the Board

LI Xiaobing
Chairman and Executive Director

27 March 2026
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PURPOSE AND CRITERIA OF THE REPORT

To comply with the requirements set out in the Environmental,
Social and Governance Reporting Code in Appendix C2 of
the Listing Rules and Implementation Guidance for Climate
Disclosures under HKEX ESG Reporting Framework, the Group
hereby presents its Environmental, Social and Governance
Report (the “ESG Report”) for the year ended 31 December
2025.

The purpose of the ESG Report is to identify and disclose the
major issues of the Group in relation to the environment, social
and governance (hereafter “ESG”) as well as its key performance
indicators while illustrating its pursuit of sustainable development
and practice of its corporate social responsibility in every aspect.

REPORTING PRINCIPLES

1. Materiality: Based on our ongoing communications
with stakeholders, the Group has established a model for
analysing environmental and social data. Based on our
materiality assessment, ESG issues that may impact the
views of stakeholders are disclosed. For details regarding
the materiality assessment on ESG issues, please refer to
the section “Importance of the ESG topics”.

2. Quantitative: ESG data is presented in figures, such
that our ESG performance can be compared to that of
our peers, industry standards and our performance in the
previous year. Details about the basis of calculation will be
further disclosed in relevant sections in this ESG Report.

3. Balance: All information disclosed in this ESG Report
should be unbiased, with no misleading presentations,
selections and omissions that may unduly influence the
decision making of stakeholders.

Ever Reach Group (Holdings) Company Limited
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4. Consistency: To ensure comparability, all calculations and
assumptions regarding ESG KPIs are kept consistent with
that of the previous year. We will clearly disclose and inform
stakeholders of any changes to our methodology.

SCOPE AND PERIOD OF THE ESG REPORT

The scope of the ESG Report is determined each year by Ever
Reach, having considered the business operations and size of
each subsidiary and the latest development of the Group’s key
projects. A total of 5 subsidiaries (2024: 5) have been included in
the ESG Report for the year, including:

e  Xuchang Hengda Property Group Company Limited*

e Yuzhou City Hengda Property Company Limited*

e Yuzhou City Hengnuo Property Company Limited*

e Yuzhou Taiyu Real Estate Development Company Limited*

e Xiangcheng Hengda Real Estate Development Company
Limited*

English name for identification purpose only

The ESG Report discloses the major issues and key performance
indicators of the key projects in the operations and real estate
development business of the Group in respect of environmental
management, social responsibility and corporate governance
during the period between 1 January 2025 and 31 December
2025 (hereafter the “ESG Reporting Period”).

Ever Reach conducts business with integrity, upholding every
commitment we make. We shoulder responsibilities and fulfil our
mission by embedding sustainability deeply into every facet of
our operations. In the future, the Group will continue to improve
its data collection and reporting mechanism on environmental
management, social responsibility and governance performance,
and gradually enhance the quality and comprehensiveness of
the ESG Report in the long run. By translating our commitments
into action, we demonstrate our stewardship for the future. With
a spirit of gratitude, we give back to society through meaningful
contributions.
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DATA COLLECTION METHODOLOGY BEWELX

The data used in the ESG Report comes from the relevant ESGHEFRFE AN BT RAETENS
functional departments of selected subsidiaries. NARIMEREI TN BEELPT -

CONCERNS OF THE STAKEHOLDERS O ENRET

The Group attaches great importance to its social responsibility AEEBEELSETRAFELRRE &
and sustainability and tries its best to understand the concerns NTHEFEBFHEMBEINZEE  BR
of each of its stakeholders and meet their expectations and BREBETRMNERREEMEEN
requirements through operations and various communication WEIEMESR  NERHRFELRER -

channels, so as to grow strong together with them and AEHAEERMEANEE -

contribute the greatest value to the society.

Stakeholders Concerns Response of the Group

FHE BENRE AEBHEE

Government Operation in The Group adheres to the business philosophy of honesty and
compliance integrity. It has actively fulfilled the obligations of corporate citizens,

Economic growth

Community
construction

B BRRE
REE R

iR

60 Ever Reach Group (Holdings) Company Limited
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and promoted the harmonious development of society, so as to
become a model for corporate citizenship.

We maintain strict compliance with the laws and regulations, paying
taxes honestly, fighting corruption, money laundering and bribery;
we give full play to our strengths in resource integration while
“enacting measures according to local conditions and applying
them on well-chosen targets”; we will further optimise our real
estate development business and strive to establish a strategic
presence in the development of high-end homes and smart
communities.

AEEBBRTHETENLEER BRBETEEARNER  #
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BRPEBBREIEER  KEAMT  REM  RKE - R1TTH -
BRBREEREKED [FAGE BEER] E—FELE
WERERY ABNEESRFXELESHRRABNERERS
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Response of the Group
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Customers

Product quality, safety
experience &
customer services

Privacy &
confidentiality

EmEENLTEREE
B LEPIRG

EYINS

&

The Group insists on thinking from the customer’s perspective,
creating value for customers, and taking a customer-oriented
approach. Using this as a source, we have developed the ideal
housing for different groups of people and are meeting the needs
of our customers now and in future through continuous innovation.

We strive to build high-quality houses and smart living environment
in accordance with the strict quality standards for housing
and building materials. We have set up multiple customer
communication and feedback channels to listen to their opinions
and handle inquiries or complaints.

We have implemented comprehensive safeguards to protect
customer data privacy. Personnel with direct access to customer
information are required to sign a Customer Data Confidentiality
Agreement, ensuring accountability and compliance.
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Stakeholders Concerns Response of the Group
BM0E BENZEE AEEHDEE
Investors Investment returns The Group is accountable to all investors and strives to provide

Corporate information
transparency

Interests protection

REH & [ 3

REEEERE

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

them with reasonable, sustainable and stable returns on their
investments.

We are making great efforts to capture the market trend while
constantly enhancing our management capabilities, brand influence,
and value. We maintain close, transparent communication with
our investors and the market through investor and shareholders’
meetings, and we publish annual and interim reports. We have
in place a rigorous risk management and internal control system,
in cooperation with the internal audit function, so that the
management and Audit Committee can focus on the adequacy and
effectiveness of these systems.
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Response of the Group
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Employees

il
H

Suppliers

HER

Health & safety

Career development

Training opportunities

BEEZZ

BEER

Tl e

Transparency in
procurement
process

Development
opportunities

Commercial integrity

REBREERE

ERKE

EEE4H

The Group believes its employees are its most valuable asset. We
fully respect our employees’ rights and interests, and provide them
with a platform to showcase their talents and advance their careers,
so they can grow together and share in the operating results with
the Company.

We strive to create a competitive work environment, a sound
performance appraisal system, and a remuneration and welfare
system, while constantly improving our training and development
system, so as to help our employees integrate into the long-term
development of the Group, unleash their potentials, and enhance
their satisfaction and sense of belonging.

AEEEEREIRCRXSEENHUE - RMARXSEEE T
RETRUERTHMNERBENTE  BTHRMEHARBERAK
CEERETHRIZRR

BB EEARFNNIERE TENEXEREHFHEN
B HETESRIEEBX SIEETREMAILNEERE
BR2P O BEEIER RABINMEENEEBRR -

We have in place a well-maintained supplier management system
that clearly separates supervisory functions and combines supplier
assessment and approval, supplier selection, and performance
evaluation to oversee the supply chain management across all
aspects.
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Stakeholders
S50 E

Concerns
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Response of the Group
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Community

&

IMPORTANCE OF THE ESG TOPICS

The Group has conducted a materiality assessment to evaluate
the significance of various ESG topics. Key considerations
include the Group’s strategic objectives and business policies,
legal and regulatory obligations, T -RBRERE BRERH -
resource utilisation, quality control
and employee protection. This process enabled the Group to
identify and prioritise material issues, which are addressed

industry benchmarks,
environmental protection,

Job opportunities

Environment
friendliness &
energy saving

Public welfare

EKE

We are committed to the long-term, ambitious development of our
business and to creating more job opportunities for the community.
We will do our best to gradually reduce energy consumption and
greenhouse gas emissions, and improve energy efficiency, and
vigorously practicing our corporate social responsibility while
promoting philanthropy in the regions where we operate.
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comprehensively and accurately in the ESG Report.
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Materiality Assessment Matrix EEMFTMER
BEEM T 4EME Materiality Assessment Matrix
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ESGEIEHIMIIFNE ZEZE M Importance of ESG Topics to External Stakeholders
Item ESG Topic Item ESG Topic
1HEH ESGEE 1HEH ESGEE
1 Staff remuneration, benefits and rights 15 Compliance with and protection of intellectual

(e.g. working hours, rest periods, working
environment)

BTHM  wBAMEN DI THERR - KR

B TYEERF)

Occupational health and safety

BEREEMZ 2

Product and service labelling

2 o MR 15 1R &

Customer information and privacy protection

BEERMILERE

16

17%

18

property rights

38 ST AR o A0 AR EE

Product health and safety
EmEREEEZR

Staff diversity and equal opportunities
BEIZntMTESHke

Promotion of local employment
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Item ESG Topic Item ESG Topic
HE ESGHHE IHEH ESG&E&E
5 Customer satisfaction 19 Measures in relation to protection of environment
and natural resources
BEEWMEE RERFEMRABIRDNIE MG
6 Environmental risks (e.g. pollution) and social 20 Hazardous waste generation
risks (e.g. monopoly) for suppliers
HEEBNRERR (W FR)MEgRAR (A : BEEEREYNES
BEET)
7 Supplier selection and monitoring 21 Use of materials (e.g. paper, packaging, raw
materials)
HEREENER MEER (Pl - B - RMED
8 Environmental friendliness of purchased 22 Exhaust gas emissions
products and services
KEEMMBRBOIRFERIT S = mBEA
9 Number of concluded legal cases in relation to 23 Staff development, training and promotion

corrupt practices (e.g. bribery, extortion, fraud,

and money laundering)

ARBEBRITANCEREIERGEE Ik BTBRMBIZFA
B% - B - BREF AR 8

10 Prevention of child labour and forced labour 24 Non-hazardous waste generation
BB EZE T M H4T BEBRYNEL

11 Anti-corruption training provided for directors 25 Sales and marketing (e.g. advertisements)

and staff
MEEMEIRHNREFE EIHMEREPImES)
112 Energy use (e.g. electricity, gas, fuel) 26 Greenhouse gas emissions
BERERMWINES - A - BED BEREHER
ke Anti-corruption policies and whistleblowing 27 Water use
procedures
RESBERMBERTIE KEIRE
14 Climate change 28 Community support (e.g. donation, volunteer
work)
RAlE &AL HEXFGINBE  ERRE%)

Ever Reach Group (Holdings) Company Limited
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According to the Materiality Assessment Matrix, items located
at the upper right corner represent ESG topics of higher
importance, namely “Staff remuneration, benefits and rights” (e.g.
working hours, rest periods, working environment), “Occupational
health and safety” and “Product and service labelling”, etc. The
above items are the key sustainable development drivers of the
Group and will be further elaborated in the ESG Report below.

THE BOARD’S ESG STATEMENT

The Group recognises effective ESG governance as a
cornerstone of corporate sustainability. Therefore, the Group
has developed an ESG management framework to ensure
the effective implementation of relevant ESG policies in its
operations. By defining the ESG responsibilities of each
department and subsidiary, we were able to embed the concept
of sustainability in our workplace and create value for the
communities in which we operate.

The Board of Directors (the “Board”) serves as the ultimate
decision-making body for ESG matters. The Board is charged
with the holistic oversight of the Group’s sustainability issues,
including the development of strategies and vision relating to
ESG, monitoring our actual performance and progress, as well
as considering related risks and opportunities. The Board will
take into account the results of our materiality assessment and
feedback from various stakeholders to determine the Group’s
sustainability strategy and establish the priorities for resource
allocation to address these issues. Furthermore, the Board and
senior management undertake a periodic review of the Group’s
material ESG topics and policies related to its sustainable
development, ensuring that policies are updated in a timely
manner. The Group is committed to maintaining sustainable
development of its business and supporting environmental
protection in communities where its operations are located. The
Group prudently manages its business and provides high-quality
products and services to customers through robust decision-
making processes.
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Driven by our ESG management approach and strategy, the
Group is committed to delivering positive outcomes across the
following key areas: (i) staff remuneration, benefits and rights
(such as working hours, rest periods, working environment);
(i) occupational health and safety; and (iii) product and service
labelling. Looking ahead, the Group remains committed to
refining its holistic approach and strategy to navigate the evolving
dynamics of the operating landscape.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
DISCLOSURE

A. ENVIRONMENT

The Group has been committed to ensuring strict
compliance of its business activities with local laws and
regulations, including but not limited to the “Environmental
Protection Law of the People’s Republic of China”, the
“Atmospheric Pollution Prevention and Control Law of the
People’s Republic of China”, the “Water Pollution Prevention
and Control Law of People’s Republic of China” and the
“Law of the People’s Republic of China on the Prevention
and Control of Environmental Pollution by Solid Wastes”.
Regarding environmental protection, the Group has
established stringent requirements and implementation
standards, we jointly defined emission reduction directions
and targets with our cooperative contractors; and mandated
strict adherence to relevant environmental regulations
throughout the entire process. The Group has formulated
a series of environment protection measures aimed at
reducing emissions and energy consumption, controlling
dust and minimising noise. These initiatives are designed
to embed environmental protection measures into its daily
operation and mitigate the impact of our activities on
the environment. During the ESG Reporting Period, the
Group was not aware of any material non-compliance with
applicable laws and regulations concerning air emissions,
greenhouse gas emissions, discharges into water and land,
and generation of hazardous and non-hazardous waste.

Ever Reach Group (Holdings) Company Limited
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A1 EMISSIONS Al HHY

A1.1 AIR POLLUTANTS All ZERTRY

The Group incorporates environmental
management into its operations and services,
embedding environmental protection principles
into daily decision-making and business
processes. In our daily operations, we deployed
eco-friendly solutions, such as Office Automation
(“OA”) system and water-saving products. With a
strong focus on mitigating environmental impact,
we continued to encourage our employees to hold
video conferences more frequently and reduce the
number of business trips during the year, in order
to safeguard employees’ well-being and enhance
work efficiency. As a result, the above measures
were effective in reducing emissions of greenhouse
gases and other air pollutants.

During the year, the Group conducted
assessments on greenhouse gas and other
air pollutants emissions associated with its
core projects of its real estate business. Data
was collected systematically by region and
development projects.
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During the year, no nitrogen oxide (NO) and
sulfur oxides (SO)) arose from the Group’s gas
production. Data for air pollutant emissions from
vehicles and liquefied petroleum gas is as follows:

Environmental, Social and Governance Report
- HERERERSE

RAFE  REEHXKA
REERBLEE LR
%ﬂﬁ%(NO) a1y
(SO) » L™ &K B E &

AHRBIERHZERTED
PR B

Percentage
2024 change
2024 HILEH

Air pollutants? Unit
ZRITRE Y B
Nitrogen oxides (NO ) kg
TEALWINO) kg
Sulfur oxides (SO ) kg
m%fb%(SO ) kg
Particulate Matter (PM) kg
W IR 85 % %8 KL (PM) kg
Total air pollutants emissions? kg
B ZE RIS R kg

A1.2 HAZARDOUS WASTE

The Group is committed to waste minimisation at
source and the adoption of recycling practices.
The Group is also committed to avoid producing
unnecessary waste during the operation of its
real estate development business, through the
adoption of different measures. At present, our
hazardous waste mainly consists of cleaning
chemicals, electronic appliances, and batteries.

7 The calculation method used in the emissions
report above is based on the “How to prepare an
ESG Report — Appendix 2: Reporting Guidance
on Environmental KPIs” published by the Stock
Exchange.

* The drop in overall air pollutant emissions was
mainly attributed to the Group increased awareness
of environmental protection, its encouraging of staff
to reduce vehicle use, and other environmental
protection measures.
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Percentage
Hazardous waste? Unit 2025 2024 Change
BEEERY B 2025 20245 BOLEH
Total amount of hazardous waste* tonnes 0.62 0.81 -23.46%
EEEEYR S Mg
Hazardous waste intensity tonnes/employee 0.004 0.004 =
EEREYER Wi,/ BB T
3 Although hazardous waste only accounts for a BREBEBEEMEMLN

small portion of the Group’s total waste volume, all
hazardous waste is handled in a stringent manner
by the Group. We adopt necessary preventive
measures in accordance with the Law on the
Prevention and Control of Environmental Pollution
by Solid Waste to ensure the safety of our staff and
the environment. The calculation method used in
the waste report above is based on the “How to
prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs” published by the
Stock Exchange.

& During the ESG Reporting Period, the Group
continued to adopt various measures to raise
employees’ awareness of hazardous waste
reduction and to continuously implement them
into specific operational and work processes. As a
result of the reduction in consumption of cleaning
chemicals and batteries, the total amount of
hazardous waste reduced by 23.46% in 2025.
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To gradually enhance the quality and
comprehensiveness of the ESG Report, the
Group urges its staff to collect environmental data
to effectively facilitate its environmental protection
measures. The Group will continue to assess,
record and disclose data relating to greenhouse
gas emissions and other information on an annual
basis to develop emission reduction targets in the
future. We will continue to monitor the potential
impacts of hazardous waste generation and
production activities on the environment, seek
to minimise unnecessary consumption, improve
efficiency, and reduce or stabilise future waste
levels.

A1.83 NON-HAZARDOUS WASTE

In respect of the construction works, the Group
adopted a variety of environmental protection
measures, for example, during the planning and
construction phases of estate development, the
Group aimed to minimise land excavation and
environmental disruption to mountainous areas
through careful planning and design. In addition,
waste paper collection bins are placed in our office
area to encourage staff to dispose waste paper,
magazines, books, newspapers and other paper
products used in our operations for centralised
collection and selling, with the income offsetting
the relevant costs. The Group engages relevant
recyclers to recycle toner cartridges of our printers
when they run out of ink.
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At present, the Group’s non-hazardous waste
mainly consists of food waste and general office
waste. The total amount of non-hazardous

B AEENEZTESR
MEBELABEHE—REL
EEY o RNFERLKLI

waste recycled and processed during the year is EOWNEEEEEEYT
recorded as follows: BREEMEENT:
Percentage
Non-hazardous waste® Unit 2025 2024 Change
EEREEYS B 20254 2024 ABAHHLEH
Total amount of non-hazardous waste® 7 tonnes 2.26 2.18 +3.67%
mEBEZEYBE ST iz
Non-hazardous waste intensity tonnes/employee 0.01 0.01 S

BEEERNTE

W B BT

All hazardous waste is handled in a stringent
manner by the Group. We adopt all necessary
prevention measures in accordance with the Law
on the Prevention and Control of Environmental
Pollution by Solid Waste to ensure the safety of our
staff and the environment. The calculation method
used in the waste report above is based on the
“How to prepare an ESG Report — Appendix
2: Reporting Guidance on Environmental KPIs”
published by the Stock Exchange.

The calculation method used in the waste report
above is based on the “How to prepare an ESG
Report — Appendix 2: Reporting Guidance on
Environmental KPIs” published by the Stock
Exchange.

The increase in the Group’s non-hazardous waste
in 2025 as compared to that in 2024 was mainly
due to the increase in general office waste.
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The Group will continue to bolster these
resource conservation measures and curb paper
consumption, with the ultimate goal of minimising
non-hazardous waste generation and mitigating
its environmental impact. Furthermore, the
Group continue to adhere to the policy of energy
conservation and emission reduction, reduce
paper consumption in an appropriate and proper
way and encourage employees to use electronic
equipment to record information and cut back on
unnecessary printing to further reduce generation
of office waste. This includes encouraging our
employees to adopt double-sided printing and
reuse single-sided printed paper.

Moreover, the Group encourages its employees
to reduce food waste by procuring only what is
necessary during meal times, and checking their
refrigerator regularly to prevent excess stockpiling,
which may lead to food spoilage and wastage.

The Group strictly complies with relevant waste
disposal regulations, including the requirements
under the “Standard for Pollution Control on
Hazardous Waste Incineration of the People’s
Republic of China”, the “Standard for Pollution
Control on Hazardous Waste Storage of the
People’s Republic of China”, and the “Standard for
Pollution Control on Hazardous Waste Landfill of
the People’s Republic of China”.
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A2 USE OF RESOURCES A2 BEREH

A2.1 Direct and indlirect energy consumption A2.1 B # R B #E IR EFE

The Group recognises the importance of
maintaining environmental sustainability in its daily
operation. To reduce paper usage, the Group has
formulated “Administrative Measures for Energy
Conservation and Consumption Reduction” to
encourage employees to adopt resource-saving
and recycling habits in their daily practices. In
terms of business engagements, the Company
mostly uses telephone communication to reduce
the usage of vehicles, upholds the mindset of
“saving being a glory, waste being a shame”,
and actively implements the energy conservation
strategy of the Group. To protect natural resources
and enhance operational efficiency, the Group
closely monitors resource usage to ensure optimal
utilisation and prevent wastage.

We actively develop and implement energy-saving
measures and aim to improve the Group’s overall
energy efficiency and reduce indirect emissions
arising from electricity consumption, some of the
measures include:

e  Cultivating Awareness: the Group attaches
great importance to cultivating employees’
awareness of energy conservation and calls
on its employees in various departments to
jointly resist the waste of energy.

e Daily Equipment Protocols: The Group
requires each employee to switch off
computers, lights and other office equipment
at the end of each working day.
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e Air Conditioning Usage:

>

When the natural temperature is
appropriate, the air conditioners should
not be used.

When the outdoor temperature in
summer is higher than 30° C, the air
conditioners can be turned on. The air
conditioners should be set at above
26° C and adjusted to low wind, and the
indoor temperature should be maintained
at 25 to 26° C.

In winter, when the outdoor temperature
is lower than 8° C, the air conditioners
can be turned on and set at about
20° C. The room temperature should be
maintained at 18 to 20° C.

When the air conditioners are not in use,
they should not be left in the standby
state.

e Security Patrols: Security guards are
required to conduct daily after-hours patrols
to ensure all the lights and other unnecessary
power-consuming devices on each floor have
been switched off.
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° Lighting and Prohibited Appliances:
Compact fluorescent lamps and safety
lamps should be used. The use of electric
stoves, portable immersion heaters and non-
energy saving appliances with high power
consumption is strictly prohibited.

° Procurement of Energy Efficient
Equipment: The Group promotes the use of
energy-saving, efficient, and environmental-
friendly construction equipment and electrical
appliances recommended by national and
industrial authorities to improve our energy
efficiency.

The Group will continue to strengthen these
measures to minimise our carbon footprint.
Therefore, we actively monitor and manage our
use of resources to reduce our operating costs
and mitigate our environmental impact.
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During the ESG Reporting Period, the Group
included various types of energy consumption
by its core projects of the real estate business
into the assessment and collected data by region
and development projects. The data on energy
consumption by the Group during the year is set
forth as follows:

RESGHEHHE A& H
BEMEXKZLEBN
BEREERBRAARTG
Herm RBEREEET
BEEE AEEAFE
EHEERERNBENAT

Percentage

Use of energy® Unit 2025 2024 change
RE R A £ A e By 2025%F 20245 BHOLEH
Non-renewable fuels (direct) MWh 230.74 316.89 -2719%
FABERB(E#E) JK FLBF
Purchased energy (indirect) —

Electricity MWh 682.68 764.66 -10.72%
BERR(BE) - S JK FLBF
Total energy consumption® MWh 913.42 1,081.55 -156.55%
HEE FE JK B B
Energy consumption intensity MWh/employee 5.50 5.88 -6.46%
BEREERE KR SLET

g The calculation method used in the energy
consumption report above is based on the “How to
prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs” published by the
Stock Exchange.

2 In 2025, the Group’s total energy consumption
decreased. The use of non-renewable fuels
decreased compared to 2024, mainly due to
reduced employee vehicle use. Changes in
electricity consumption were primarily driven by
operational demand.
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The Group will continue to monitor its employees’
energy saving in an effort to reduce energy
consumption, promote energy conservation
and emission reduction and create a greener
work environment. We will seek to minimise
unnecessary consumption, improve efficiency,
and reduce or maintain a stable level of energy
consumption in future.

A2.2USE OF WATER RESOURCES

The Group is committed to raising the awareness
of its employees on water-saving, to reduce water
consumption. Measures adopted by the Group
include:

° Posting posters in our offices to raise
employees’ awareness of water conservation;

° Utilising water-efficient sanitary ware;

e Conducting regular inspections and
maintenance of water tanks and other facilities
to reduce the loss of water resources;

e  Recycling and reusing water resources;

° Deploying water meters across office areas,
public activity spaces and engineering project
sites, and designated special personnel to
register and conduct monthly analysis based
on the water consumption data records of
each department.

RIR - HERERHE
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All freshwater and municipal water for sanitation
used by the Group is sourced from licensed
supply authorities The Group faced no issues
when purchasing suitable water.

REBRARKERRE
RREOTHRAK 98
FrEFKEEBREM XK
BB BB E A OK IR DT X
BB LEMRME -

Percentage
Water consumption Unit 2025 2024 Change
5% K B 20254 2024 EBOHLEE
Total water consumptiont® m3 13,485.00 15,488.00 -12.93%
FEKgEE AVAD /N
Water consumption intensity m3/employee 81.23 84.17 -3.49%
FEKREE NHK/BRNEBT

The Group will continue to monitor and record
water consumption and benchmark it against
historical data to achieve future conservation
targets. During the ESG Reporting Period, the
Group did not identify any issues relating to the
improper use of water in its business operations.

RE B R AR B R MRC 8%
FEJKE - 3 H B S 8
BETEEL®  NEKX
RIRREKBAR - RESG
HEMME - NEEILEH
MHEMAREREEE
“EERKERNERE -

A2.3Packaging Materials A2.3E # T H

The Group’s daily business operations did not
involve the use of packaging materials.

1 The calculation method used in the water
consumption report above is based on the “How to
prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs” published by the
Stock Exchange.
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A3 ENVIRONMENT AND NATURAL RESOURCES

In order to respond positively to the national strategic
policy which requires speed-up of construction of
conservation-oriented society and implement the
Company’s administrative measures for energy
conservation, make the Group become an efficient,
conserving and energy-saving example, and regulate
the specific management of energy conservation and
consumption reduction of construction enterprises.
The Group actively promotes environment-friendly
concept and instills it in every stage of the entire
construction project, i.e. planning, design, construction
and sale, striving to integrate green principles into our
architectural identity.

Furthermore, the Group cooperates with the
outstanding design institutes to integrate the
architectural design with the surrounding natural
conditions, and strives to create a comfortable
living space and provide ecological green homes
for customers, with the aim of (i) promoting building
efficiency in terms of energy consumption, water and
material usage, etc.; (i) constructing environmentally
sound buildings with less carbon and energy footprint;
and (iii) complying with environment-related regulatory
standards, if necessary.
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To ensure sustainable development and operational
continuity, the Group adheres to relevant local
environmental regulations and international
best practices, including but not limited to the
“Environmental Protection Law of the People’s Republic
of China”, the “Atmospheric Pollution Prevention and
Control Law of the People’s Republic of China”, the
“Water Pollution Prevention and Control Law of the
People’s Republic of China”, and the “Solid Waste
Prevention and Control Law of the People’s Republic
of China”. In the stage of planning and construction
in real estate development, the Group proactively
communicates with contractors and advocates green
construction work and strives to save resources
and minimise the impact of construction work on
the environment through scientific management and
technological advancement.

B SOCIETY

B1 EMPLOYMENT

As the Group’s most valuable intangible assets,
employees are fundamental to our sustainable
development. The Group adheres to a people-oriented
philosophy that safeguards their rights and benefits.
By creating a pleasant and healthy work environment,
optimising compensation and welfare systems, and
expanding the training opportunities, we encourage
employees to actively carry out career planning,
motivate employees’ enthusiasm for work, and enhance
employees’ sense of belonging. The Group has
established a comprehensive Code of Conduct within
the Employee Handbook, this code outlines mutual
expectations regarding compensation and welfare,
training and development, and occupational health, in
order to provide protection against unfair or unequal
treatment and discrimination at work.
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B1.1 Policies on Employees’ Compensation and

Benefits

The Group acknowledges that its success
relies heavily on the skills, capabilities, and
commitment of its employees. Therefore, to
attract and retain talent, the Group strictly
consider role requirements during recruitment,
prohibiting gender discrimination and upholding
gender equality. In addition, for the protection
and welfare of its employees, the Group tries its
best to provide them with good protection and
care, including competitive remuneration, equal
pay for equal work, a comfortable and safe work
environment, and annual health check etc.

We provide a comprehensive social insurances
scheme for our employees, include pension,
medical care, unemployment and maternity
insurance in strict accordance with national and
local provisions. Additionally, we contribute to
the housing provident funds for our employees.
Employees’ health and safety are always our first
priority. All workers are required to comply with
safety instructions and receive safety training on
the use of equipment. Furthermore, we maintain
insurance coverage for employees in specialised
or high-risk roles against personal injuries and
accidents.

The Group provides heating and cooling subsidies
in the winter and summer, respectively. We
also provide allowances for transportation,
communication, meals, and hardship for all
employees. Special allowances, such as relocation
allowance and rental subsidy, will be provided to
our relocating staff. All subsidies and allowances
are distributed fairly based on uniform standards,
with transparent application and approval
procedures.
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We provide benefits for working mothers in
strict compliance with national regulations,
including paid maternity leave and breastfeeding
leave during our female employees’ pregnancy,
childbirth, and breastfeeding periods. We
are committed to fully supporting our female
employees through these important stages of life.

We take the realisation of “internal equity” and
“external competitiveness” as our fundamental
principle. The Group establishes and improves its
remuneration system through “three matchings”,
the remuneration matches the value of the
position, the remuneration matches the ability, and
the remuneration matches the performance.

Individual remuneration is determined based on
personal qualifications, educational background,
professional tenure, practical experience, and
professional certifications. The salary scale is
assessed by evaluating the employee’s position,
responsibility and obligation, value and experience.

The Group conducts fair and open performance
appraisals for all employees, evaluating both
the corporation’s results and each individual’s
job performance. Appraisees prepare and
summarise the completion of monthly priorities
and record in the form of “Completion of
Monthly Working Plan”, which will be signed by
the appraisers for confirmation. It is important
evidence for appraisers when making appraisals
for appraisees in respect to the completion of
their priorities at the end of year. If an employee
disputes the assessment result, they may submit
a written appeal to the Human Resources
Department within a specified period following
the announcement. The Human Resources
Department will then collaborate with relevant
departments to conduct a formal review and
provide a final response in a timely manner.
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RIE - HE2RERRE

Salaries of employees are paid on either an
annual or monthly basis, both consisting of a fixed
salary and performance bonus. The fixed salary
is primarily determined by the position valuation,
while the performance bonus is based on appraisal
results. The salary of employees being paid on an
annual basis comprises of monthly payment part
and year-end payment part. The specific payment
method is implemented according to the terms
agreed by both parties in the acceptance letter.

B1.2 Equal Opportunity

The Group shows unwavering commitment to
promote equal opportunities, diversity, and
anti-discrimination in our workplace. Equal
opportunities are provided pertaining to human
resources matters or in any other activities
during employment regardless of age, gender,
physical or mental state, marital status, family
status, pregnancy, race, colour, nationality or
ethnic origin, religion, or sexual orientation. The
Group adheres to the principle of openness,
justice and fairness in recruitment and a unified
principle without discrimination in employment
standards and selection procedures. The Group
fully consider the specific requirements of each
position and maintain a firm stance against gender
discrimination. Those who have made significant
contributions in daily work would be rewarded
based on the reward & punishment measures for
employees. While all employees are encouraged to
grow, those who consistently deliver outstanding
results are prioritised for promotion and training,
reflecting our commitment to institutional
excellence.
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B1.3 Employee Diversity

The Group incorporates talent diversity into its
strategic considerations and constantly expands
its recruitment channels, including social
recruitment, headhunting, internal and external
referrals, which aim to maintain the diversity
of its employee structure in such aspects as
employee education, working background and
specialties. The Group analyses the diversity of its
current employee structure on a regular basis to
provide guidance for future recruitment and talent
development.

B1.4 Anti-discrimination and Anti-harassment

The Group is committed to creating and
maintaining an inclusive and collaborative
workplace culture in which all can thrive. The
Group’s labour and employment procedures are
strictly aligned with national policies, requirements
and standards regarding anti-discrimination. We
ensure that recruitment and daily employment
practices are free from discrimination based on
religion, ethnicity, race or gender. The Group
also strictly adhered to and observed related
institutional norms and ensured the execution was
in place in various ways including regular reviews,
random checks, feedback, notification, rectification
and self-inspection in each subsidiary in daily
work.
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The Group maintains a zero-tolerance policy
towards any form of verbal or physical abuse,
corporal punishment, or sexual harassment.
The Group has also set clear regulations to
severely punish various forms of discrimination,
harassment, and misconducts in violation of the
regulations. Employees are actively encouraged
to report misconduct or any actions detrimenta
to the Group’s interests. Employees may report
related behaviours through various channels at any
time. As phone numbers and emails of the Group’s
management and head of each department
were open to employees, employees may submit
reports anonymously or by name at any time.
Human resource and administrative personne
would collect employee opinions and suggestions
in such ways as making questionnaires among
all employees and doing individual interviews to
gather related information from our employees.
During the ESG Reporting Period, the Group
has not received any report on discrimination
or harassment incidents. If justified, relevant
disciplinary actions will be taken, which in the
most severe cases, may result in termination of the
employment contract.

B1.5 Employment Highlights

As of the end of 2025, the total number of
employees at selected subsidiaries was 166, and
all of them were engaged with labour contracts. All
employees worked in Chinese Mainland.
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Percentage
Unit 2025 2024 Change
B 2025 20245 BOLEH
Total number of employees' No. of people 166 184 -9.78%
BEB AE A
Total number of employees by gender
REBESHNESRE
Male No. of people 98 98 =
3 A
Female No. of people 68 86 -20.93%
=z A
Male-to-female ratio of employees' No. of people 1.44 1.14 +26.32%
Eh-q- NN §-4/1C A
Total number of employees by age
group
RERBREAINESEH
Aged<30 No. of people 6 10 -40.00%
FEREI0E AT A
Aged 30-50 No. of people 150 165 -9.09%
F B 30-505% A
Aged>50 No. of people 10 9 +11.11%
F e HE 850 A

The calculation method used in the above report
regarding the total number of employees is
based on the “How to prepare an ESG Report —
Appendix 3: Reporting Guidance on Social KPIs”
published by the Stock Exchange.

To ensure employee diversity, the Group placed
strong emphasis on gender balance and diversity
during recruitment. The Company committed
to attracting talents from diverse educational
backgrounds and geographical locations, and
possessing diverse professional skills and
experiences, in order to promote the overall
diversification of its workforce.
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B1.6 Employee Turnover Rate

As of the end of 2025, the turnover rate of the
Group was 14.86%. The tables below set out the
employee turnover rate by gender and age group.

B1.61E S T KK

B E2025F K - SE MR
kR B14.86% LT A&
B 7L 1% B E 5 & F Bk B &
DTHEBERAE -

Percentage
Employee turnover rate' Unit 2025 2024 change
& B K & B 2025 20245 BOLEH
Employee turnover rate by gender
REBESHEERELE
Male % 12.24 22.30 -4511%
=
Female % 18.18 12.06 +50.75%
z
Employee turnover rate by age group
RERBEAINEEREER
Aged<30 % 100.00 76.92 +30.01%
FEREI0BE AT
Aged 30-50 % 10.16 12.92 -21.36%
FHE30 — 508%
Aged>50 % 21.05 11.76 +79.00%
F i B 1B50

In the future, the Group will continue to recruit
talents from diverse backgrounds, strive to
promote gender equality in the workplace, and

strictly adhere to merit-based hiring practices.

The calculation method used in the above report
regarding employee turnover rate is based on the
“How to prepare an ESG Report — Appendix 3:
Reporting Guidance on Social KPIs” published by

the Stock Exchange.
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B2 HEALTH AND SAFETY

The Group provides our employees a comfortable and
safe work environment supported by well-equipped
office hardware. The office building is spacious and
clean with abundant ancillary resources such as
meeting rooms, resting areas, etc. We not only care
about employees' work efficiency, but also their
physical and mental well-being and sense of belonging,
actively fostering an open, collaborative, and mutually
respectful team atmosphere. Simultaneously, the
Group places employee safety and health at its core.
The Group carries out fire drills regularly and always
reminds our employees of paying attention to public
safety.

B2.1 Occupational Health and Safety Protection

The Group consistently prioritises the safety
and health of our employees, regarding safety
as the core value of daily operations. Regarding
health and medical protection, the Group offers
free health check each year for employees, and
also provides social insurance for employees,
among which includes relevant insurances for
major diseases, accidents, work-related injuries,
outpatient and inpatient medical care.
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Work safety is the cornerstone of the sustainable
development of the Group. The Group is
committed to safeguarding the wellbeing of the
employees by complying with relevant laws and
regulations, including but not limited to the “Labor
Law of the People’s Republic of China” and the
“Social Insurance Law of the People’s Republic
of China”. The Group also has specific safety
protocols with the established goal of achieving
“zero work-related injuries” throughout the year.
It conducts safety inspections on site each year
to ensure the health and safety of employees at
the workplace. At the same time, the Company
organised safety training sessions, where we
covered the following five topics: safety culture,
risk incidents, everyday safety, construction safety,
and safety production in the summer, with a view
to enhance the safety awareness and the safety
operation skills of our staff, to prevent incidents
from happening.

During the past three years, the Group did not
have any work-related fatalities nor work days
lost due to work-related injuries. The Group will
continue to improve its safety management system
in order to protect employees’ health and safety in
the workplace.
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B3 DEVELOPMENT AND TRAINING

The Group places a high priority on employee skill
development, training and learning and encourages
our staff to improve and upgrade their skills through
training, enabling them to fully utilise their specialty
and potentials at different positions. The Group
encourages them to align their personal expertise and
interests with the Group’s business development and
proactively strive for new opportunities. In addition,
the Group also promotes internal job rotation and
encourages cross-functional development to broaden
our employees’ career paths. The Group has already
set up a mature training and learning system including
hierarchical and classified training and learning maps,
matched with all sorts of training projects. The Group
also has diversified resources and patterns to support
employees’ training and learning, such as online
learning platform, internal training, external training and
SO on.

The Group ensures the relevance and practical
applicability of all training designs. Every year,
the Group combines with the need of business
development and sets up corresponding learning
projects according to different business sections,
specialties, titles and levels, job categories so as to
make sure employees of various positions can obtain
corresponding training and learning opportunities and
resources suited to their specific job categories. The
Group formulates annual training plans based on the
corporate and employees’ needs. We conduct regular
reviews and adjustments to these plans, ensuring that
our learning initiatives remain fully aligned with evolving
business and employee development requirements
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In its annual training programme, the Group develops
customised internal and external learning plans
specifically tailored to middle and senior management,
specifically addressing their current situation and
business challenges. Furthermore, we enhance
the professional capabilities of the engineering and
finance departments, ensuring that employees in
all departments have access to abundant learning
resources and development opportunities. The Group
ensures the timely dissemination of training plans,
program notifications, and post-training reports through
a variety of communication channels.

Through a series of targeted training programmes
and enhanced assessments, the Group has elevated
its engineering quality and safety management
standards, while also strengthening the professional
capabilities of its engineering personnel. These
initiatives aimed to ensure the delivery of high-quality
projects, as well as enhancing their stability and
longevity. The specific training sessions included: (i)
optimisation of construction management processes:
standardising key procedures such as project
completion acceptance, perfect delivery, and large-
scale interlaced construction; (i) whole-cycle safety
and civilised construction management: establishing
responsibility systems and implementing hazard
identification and closed-loop management; (iii)
cross-functional collaboration on design, cost, and
procurement: integrating refined design management
with cost control to achieve a balance between quality
enhancement and cost efficiency; (iv) knowledge
solidification and lesson learning: conducting post-
project reviews and on-site inspection sharing to
translate experience into improved management
capabilities.
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Prioritising employee safety, the Group remains
dedicated to maintaining a safe and healthy working
environment. We organised a series of safety-related
training programmes, these training programmes not
only enhanced the safety awareness of engineering
personnel, but also provided strong support for the
efficient execution of construction projects, enabling
the Group to establish a benchmark in the field
of safety management. Through routine process
assessments and training, the Group can systematically
evaluate its construction experiences and identify areas
for improvement. This provides strategic direction
for optimisation in future projects, enabling project
teams to accurately address critical challenges during
construction. The Group is confident that these training
and assessment measures will significantly enhance
the professional capabilities and safety awareness of its
engineering personnel, thereby laying a solid foundation
for the delivery of high-quality construction works.

Furthermore, to boost the professional capabilities of
its finance personnel and improve their operational
efficiency, the Group conducted a series of training
programmes spanning multiple disciplines. These
training programmes primarily aimed at helping
employees solidify their understanding of core financial
management principles, stay informed of the latest
tax regulations and policy requirements, and ensure
that the Group’s financial compliance and operational
efficiency. The specific training programmes included:
(i) cost accounting: gaining comprehensive knowledge
of cost analysis and control methods, to build a solid
foundation for optimising resource allocation and
maximising cost efficiency; (i) financial software and
Excel proficiency: enhancing operational skills in
financial systems (e.g., Kingdee EAS) and advanced
Excel techniques for data processing and analysis;
(iii) internal financial processes: standardising daily
procedures such as expense reimbursement to ensure
operating efficiency and policy compliance.
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Furthermore, to continuously elevate the professional
competence and team effectiveness of marketing
personnel, the Group prioritises cultivating the skills
and collaborative capabilities of its marketing staff.

By organising sales practical competitions featuring
multi-faceted professional evaluations and a
transparent, real-time format, these initiatives not only
effectively assess and enhance the comprehensive
competencies of sales personnel in logical structuring,
communication skills and presentation, but also
significantly strengthen the cohesion within the team
through the innovative “competition-as-training” model.
The events are further integrated with online live-
streaming, transforming internal training sessions
into valuable brand communication resources,
thereby providing ongoing impetus for the systematic
development of the Group’s marketing talent pipeline
and the innovation of its training methodologies.

The Group firmly believes that cultivating team
collaboration is the key to operational success. By
enhancing communication and cooperation through
targeted trainings, the Group aims to streamline overall
work efficiency. These trainings not only enhanced
employee’s overall skills set, but also injected new
momentum into the Group’s sustainable development.
This effort demonstrated the Group’s synergistic
strategy regarding for talent cultivation and corporate
growth, further solidifying its industry leadership
position. The Group believes that these high-standard,
capital-intensive, and high-efficiency training programs
enhance its overall competitiveness and sustainable
development capabilities through unwavering efforts
in talent cultivation and management optimisation.
We will continue to maintain a humble and pragmatic
approach, dedicated to continuous learning and
improvement, as we strive for operational excellence in
every aspect to create greater value for our customers,
employees, and society.
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RIR - HERERHE

The table below sets out the percentage of trained
employees of the Group by employment category and
gender during the ESG Reporting Period:

Training and development statistics™ Unit
FAIREREEE B

AT AAREERESGH & HH
NEREINET AN LA -
R AR N M R &

Percentage
2025 2024 change
2025 2024 JBAHLEE

Percentage of trained employees by gender

BEMRBINZIEEES L

Male %
s
Female %
Z

Percentage of trained employees by
employment category

ZEBENBINZIEEETS L

Senior management %
SREBEAB

Junior and middle management %
MFERFPRERAE

General staff %

TEBE

4 The calculation method used in the above report
regarding the percentage of trained employees is based
on the “How to prepare an ESG Report — Appendix 3:
Reporting Guidance on Social KPIs” published by the
Stock Exchange.
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59.04 53.26 +10.85%
40.96 46.74 -12.37%
3.61 3.26 +10.74%
8.43 5.98 +40.97%
87.95 90.76 -3.10%
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The table below sets out the average number of training
hours of the Group’s staff by employment category and
gender during the ESG Reporting Period:

Training and development statistics?s Unit
3Z A B R BE s B

RIR - HERERHE

AT A& ERESGH & B
RN E B FH5 3B S a e ek
RBARRMER S

Percentage
2025 2024 Change'®
2025 2024 B L& Ehe

Average training hours per employee by

gender
RERED BEEETABINFEHIEH
Male Hour
5 /N B
Female Hour
% I

Average training hours per employee by
employment category

REBENE S  SEEETRITEIMNFY
&

Senior management Hour
RREEANE AN:=
Junior and middle management Hour
MRKRPREERAR N
General staff Hour
ERBE NS

Looking ahead, the Group will prioritise employees'
development needs, fortify operational work support
and safeguards, refine the hierarchical and categorised
training mechanism, and empower employees to
achieve career advancement and self-transcendence.

s The calculation method used in the above report
regarding the average number of training hours of
employees is based on the “How to prepare an ESG
Report — Appendix 3: Reporting Guidance on Social
KPIs” published by the Stock Exchange.

6 Training hours increased in 2025 compared to 2024,
primarily to strengthen staff capabilities and support
adaptation to changing market demands.

10.46 9.39 +11.40%
9.28 7.16 +29.61%
14.00 11.67 +19.97%
13.57 13.23 +2.57%
9.47 7.91 +19.72%

REARK AEBHELEERE
BENBERFR ELEPIR
HEZIRHERE BENE
DRNEI S - XEBEE
ERBETZRANBEAELS -

v BB B E BRI
MmEMEANTEDET
0 R B SR P B 3R 0 KL fr) 2
BRE HEREAME —
fisr=: H S HMRERIERE
HESDFH -

6 EBiD0244F A Lt 0 20254 B 1F
HIEEHEMEN TZ AR
FEITE IR FHEETE

BE BlmBHE R -

| 1 2025 Annual Report
el | —monsER



98

B4 LABOUR STANDARDS

B4.1 Recruiting talents

The Group adopts internal competition for certain
positions and prioritises the deployment or
selection of suitable qualified employees inside
the Group. The Group adheres to a policy of
employees to participate actively pursuant to
established guidelines, and encourages each
department to support employees to participate
in internal competition without barriers. The
Group implements an open, meritocratic selection
process that disregards tenure, sources or
backgrounds. All applicants must follow the
Group’s recruitment principles and pass all
required evaluations, and only recruit qualified
applicants. The Group takes the Company’s
culture and value as the basic recruitment criteria,
prioritising adaptability while also evaluating long-
term growth potential.
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The Group is fully cognizant that the employment
of child labor and forced labor constitutes a
serious violation of universal values. We shoulder
our responsibility unwaveringly and firmly oppose
all forms of such practices. To this end, our labour
policies and standards strictly conform to the
“Labor Contract Law of the People’s Republic of
China”, the “Labor Law of the People’s Republic
of China”, and other applicable labour laws
and regulations. Related labour environment,
employment duration, working time, rest and
vacation and other rules all complied with laws
and regulations. Meanwhile, the Group clarified
in labour contracts and also kept employees
informed about labour protection, labour
conditions and occupational hazard protection.
The Group also complied with the requirements
of national and local regulations and policies
regarding personnel management, ensuring
full compliance in all aspects of processing
and procedural integrity. The Group will closely
monitor the latest status of related governmental
laws and regulations and make corresponding
adjustment and update about its internal systems
and procedures. At the beginning of every year,
the Group also conducts comprehensive review
of its current systems and policies and makes
enhancement and adjustment accordingly.
Through these efforts, the Group strives to
continuously elevate its management mechanisms,
ensuring that all employment practices remain fully
compliant and ethically sound.
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B4.2Measures for Prevention of Child Labour or Forced

Labour

The Group has a zero-tolerance approach
against child labor and forced labor during our
hiring process. To prevent such practices, the
Group ensures that all candidates exercise free
will throughout the application process and
establish stringent approval protocols for hiring.
Before employment, all sorts of credentials, files
and information should be complete and shall
undergo strict inspection. All employees will sign
a labour contract or employment agreement,
a step accompanied by a final confirmation of
identity certificates. Furthermore, multi-level
management authorisation is mandatory to
effectively avoid child labour or other non-standard
labour employment. The Group also complies with
equal and voluntary labour employment. When
signing contracts or agreements with employees,
the Group will completely and accurately convey
necessary statutory information including labour
working location, time, salary and so on. Labour
contracts and agreements are signed mutually and
voluntarily to eliminate any risk of forced labour.
During the ESG Reporting Period, the Group has
not engaged in any form of child labour or received
any complaints relating to forced labour.
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B5 SUPPLY-CHAIN MANAGEMENT

The Group fosters long-term strategic relationships
with its suppliers to support sustainable business
growth. To ensure high quality standards and minimise
environmental and social risks within the supply
chain, the Group has formulated comprehensive
supplier management system, including a clear
division of supervisory function, supplier assessment
and approval, supplier selection and performance
evaluation, and supervise the supply-chain
management from various aspects. When selecting
suppliers, the Group would inspect their contractual
adherence, integrity, and legal compliance, meanwhile
incorporate proper appraisal so as to make a
comprehensive evaluation. Through contractual
agreements, the Group mandates that all the suppliers
must comply with national and local environmental
laws and regulations, including but not limited to the
“Environmental Protection Law of the People’s Republic
of China”, the “Atmospheric Pollution Prevention and
Control Law of the People’s Republic of China”, the
“Water Pollution Prevention and Control Law of the
People’s Republic of China”, and the “Solid Waste
Pollution Prevention and Control Law of the People’s
Republic of China”. The Group conducts rigorous
assessments of its suppliers to make sure that
they complied with all the environmental and social
requirements and fulfilled their environmental and social
responsibilities. During the ESG Reporting Period,
the total number of suppliers engaged by selected
subsidiaries was 42 (2024: 77 partnered suppliers),
all of which were suppliers from Chinese Mainland.
In future, the Group will systematically extend ESG
assessments to all key suppliers, collaborate on
developing decarbonisation roadmaps, and jointly
foster a responsible and sustainable supply chain
ecosystem.
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B6 PRODUCT RESPONSIBILITY

B6.1 Product Quality Management

The Group places product safety and quality
at the heart of its operations and is committed
to ensuring high-standard delivery through a
comprehensive end-to-end quality management
system. On a quarterly basis, the Group carries
out an inspection with partnered vendors to make
sure the quality of all products met our standards.
The Group also places paramount importance on
adhering to laws and regulations applicable to our
products, including the “Construction Law of the
People’s Republic of China”, and continuously pays
close attention to and complies with them, thereby
fulfilling our responsibility towards safeguarding
consumer interests and advancing sustainable
development. The construction materials utilized
by the Group are of high quality, which satisfy the
relevant requirements in terms of construction
and environmental protection on one hand, and
promote environmental-friendly and power-saving
construction on the other hand.
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The Group also has a robust repair and
maintenance mechanism in place. In the event
of product defects, the Group is responsible for
rectification at its own expense, ensuring that
delivery is arranged only upon completion of the
repair works. If customers suffer a loss due to
quality defects, or if there are still quality problems
that seriously affect the normal residential use of
the customer after various repeated repairs, the
Group will follow up and compensate or arrange
the return of the house if appropriate. On the other
hand, the Group has developed and continuously
improves its post-disaster emergency response
plans. In the event of natural disasters such as
typhoons, earthquakes and fires, the Group
will conduct comprehensive inspection towards
buildings and public facilities, these inspections
cover critical components including aluminum
doors and windows, entry doors, railings, curtain
walls, public decoration, various water & electricity
systems and equipment, etc., as well as carrying
out repair or reinforcement works according to the
damage level to fully ensure the safety of residents
and the long-term reliability of the buildings.
During the ESG Reporting Period, no property
was subject to repossession after undergoing the
building inspection process, and no complaints
were received.
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B6.2Safeguarding and protecting intellectual property

(“1P”)

As one of the leading brands in the Xuchang
market, we are committed to protecting our own
IP while complying with the IP policies of other
companies. The Group maintains an unwavering
commitment to the safeguarding and protection
of IP rights and ensures strict adherence to all
applicable laws and regulations, including but not
limited to the “Patent Law of the People’s Republic
of China”. We have implemented a comprehensive
IP management system designed to safeguard
both internal and external IP rights. We also have a
contingency plan in place to provide guidance and
solutions for the handling of any cases in relation
to IP infringement. During the ESG Reporting
Period, the Group did not record any material
infringement of IP rights.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

Environmental, Social and Governance Report
RIE  HERERRE

B6.2#E FE T (R & 1 3%

BPRFETME LAE
EREz— BORER
EATAMBEEDRE
ST E M A B A R E
BR -AEBEBERH %
& N AR S A0 38 R R AR
BTHTAE RARER
BRETRR(PFEAR
HXMBEENZE) - HAICE
- ETENMBEEE
I H - R E IR R RSN B
M ERE - ZATEHE
—HEZE SREMT
AAMBAERBERETR
REEIRBRTERE - R
ESGH&EMME AEBE I
BHEBEMERMBERE
RETR -



4(_)

Environmental, Social and Governance Report (
RIE - HE2RERRE

B6.3(RIEHBEE EH R IE

B6.3Protection of consumer data and privacy

At the Group, we consider the confidentiality
of employee and customer information to be of
utmost importance. The Group strictly complies
with the “Personal Information Protection Law
of the People’s Republic of China” and handles
personal information in a lawful, legal and honest
manner. The Group maintains an unwavering
commitment to fully complying with the privacy
policies in relation to its customers, suppliers,
and other related parties. We have established a
secure infrastructure that employs stringent data
protection measures, ensuring that information
stored within our internal systems is accessible
solely to authorised personnel. To prevent any
accidental or unauthorised access, modification
or use of information, the Group will not disclose
personal information of its staff, customers and
suppliers, without prior permission from relevant
parties. All business operations within the Group
are required to comply with our privacy policies,
underpinned by a stringent zero-tolerance stance
toward any non-compliant behaviours. During the
ESG Reporting Period, the Group did not record
any significant breaches of consumer information
and privacy.
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B7 ANTI-CORRUPTION

The Group operates its business in accordance with
high ethical standards and adopts good practices in the
industry in respect of prevention of bribery and anti-
corruption. The Group is committed to complying with
local and national laws related to fraud and corruption
prevention, as well as anti-money laundering, including
but not limited to the “Criminal Law of the People’s
Republic of China” and the “Anti-Unfair Competition
Law of the People’s Republic of China”, and other
relevant anti-corruption laws in Chinese Mainland and
other places. We encourage our employees to report
any suspected misconduct. To this end, the Group has
in place the “Measures on Integrity and Self-Discipline
Regulation”, which provides guidelines to employees
on how to handle business transactions with business-
related entities and interest related entities.

In accordance with our guidelines, all forms of payment,
gift or offer involving bribery or corruption are strictly
prohibited. It is not allowed to abuse the position to
encroach on the Company’s property, misappropriate
public funds, or exploit authority for personal gain.
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All employees and representatives of the Group are
mandated to conduct business and perform their
duties strict adherence to the integrity requirements set
out in the “Measures on Integrity and Self-Discipline
Regulation” and in an ethical conduct. However,
the Group did not organise any training sessions
on the "Measures on Integrity and Self-Discipline
Regulation" for its staff during ESG Reporting Period.
Looking ahead, we plan to enhance relevant integrity
and compliance training and awareness initiatives
in the future to continuously strengthen employees’
compliance awareness and ethical standards. The
Group understands the potential risks brought by
unethical practices to our business and has zero-
tolerance to any form of corruption (including
deception, bribery, forgery, extortion, conspiracy,
misappropriation of public funds and collusion). Any
suspected criminal activities are promptly referred to
the relevant authorities upon discovery. During the ESG
Reporting Period, the Group did not have any legal
cases related to corruption.
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B8 COMMUNITY INVESTMENT

Ever Reach always keeps in mind its social
responsibility as an enterprise when growing its
business. Ever Reach's commitment is exemplified
not only by our proactive engagement in urban
regeneration, contributions to public welfare facilities,
and development of eco-friendly projects, but also
by our enduring dedication to long-term philanthropic
endeavours.

Ever Reach cooperates with various social
organisations and proactively contributes to community
and charity work. During the ESG Reporting Period,
selected subsidiaries donated a total of approximately
RMB210,000 to support a range of charitable initiatives
and community development projects, including:
Chinese New Year visits, educational assistance
programmes and Chinese New Year Donation Drive.
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Meanwhile, the Group has been actively involved
in educational philanthropy, organising student aid
activities for many consecutive years. During the
ESG Reporting Period, the Group awarded financial
grants to 61 students through its Caring Student
Aid Initiative. This programme has been running
consistently for 33 years, having supported over 800
students to date, representing a total commitment
exceeding RMB6 million. Moving forward, the Group
will continue to uphold its corporate responsibility
by actively contributing to educational development,
supporting student growth and nurturing talent for
the nation. Recognising the symbiotic relationship
between commerce and community, Ever Reach
understands that deeply entrenched roots in society
and a commitment to giving back are the foundation of
thriving and sustainable growth.

In the future, the Group will continue to focus on
community needs and explore diverse community
investment projects, fulfilling our corporate social
responsibility through concrete actions.
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CLIMATE CHANGE

The Group is consistently committed to proactively
addressing climate-related risks and opportunities to
ensure long-term business resilience and sustainable
development. Given the profound impact of climate change
on its sector, we continually integrate climate considerations
into corporate governance, strategic planning, and the risk
management framework.

In line with the recommendations of the Task Force on
Climate-related Financial Disclosures (“TCFD”), the IFRS S2
Climate-related Disclosures Standard, and the enhanced
disclosure requirements under Part D of the HKEX’s latest
ESG Reporting Code, the Group addresses climate-related
matters across four core pillars: Governance, Strategy, Risk
Management, and Metrics & Targets. We have established
and continuously refined a long-term mechanism through
systematically identifying and assessing climate-related
risks and opportunities, driving innovative climate action,
and embedding climate risk management into our strategic
and operational processes. This not only strengthens
our resilience to climate change but also enables us to
capture opportunities arising from the green transition,
thereby supporting high-quality and sustainable business
development.
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C1 GOVERNANCE

As the highest governance body of the Group, the
Board bears ultimate oversight responsibility for
climate-related risks and opportunities in accordance
with the Group's Climate Change Policy. The Board
conducts regular assessments to determine whether
its members possess or are developing the appropriate
skills and competencies required to effectively oversee
the Group’s strategy for addressing climate-related
risks and opportunities.

The Board integrates climate-related risks and
opportunities as a core consideration when approving
the Group's overall strategy, evaluating major
transactional decisions, and overseeing the risk
management framework and associated policies. This
is to ensure that the relevant processes fulfil climate
risk management requirements, which aligns with the
policy commitment to incorporate climate factors into
strategic planning, risk management, and business
continuity arrangements.

The Board is responsible for approving key climate-
related objectives, including targets aligned with the
mid-to long-term carbon reduction and environmental
protection goals set out in the Policy, and regularly
monitors progress against these objectives. Currently,
climate-related considerations are yet to integrate into
our remuneration governance structure.

B HEgRERKRE

Cc1 Ef

ERAEEESERKE &
ZERBAEEN(RIEEZ (L
KR - AR R IR AR B R B B
BORREEREET -EFEX
H#ETR G AEETEKER
BEAACEREMFTNEES
REEREN UAREEARE
@ e R R A B R B M B Y
BLBK o

ExeEARNS B EBEAE -
FREEIBRXHRE  UAREE
BB E AR 2R R AH B R B
75 R 1 15 B8 L B e B 1E R X
DEBREE  UBREHBERE
ZEIRERREEER B
94 R % A=A ABRS R E -
REEREKAFEER Y
BB SR AR — B ©

EEe A E AR RIZEH
B ERE(BR)ME TR
HB i RIRRBZEE —BHOE
B UEHEEZSFTEENE
B-BA RIEEBAZEERE
e AR A A TR AT B0 3 B E DR 2R

1 2025 Annual Report
| cmonEER

149§



112

Environmental, Social and Governance Report

i

c2

- HERERRE

Furthermore, senior management is responsible for
establishing and maintaining a system of internal
controls and processes for identifying, monitoring,
and managing climate-related issues. These control
mechanisms have been systematically integrated into,
and are aligned with, the Group’s existing strategic
planning cycle, annual budgeting and financial control
system, enterprise risk management framework, and
internal audit plans. This integration ensures that
climate-related factors are effectively embedded into
decision-making and operational processes, thereby
supporting the achievement of the policy's objectives.
These objectives include developing climate-resilient
project plans, establishing procurement standards,
enhancing stakeholder communication, and ensuring
compliance with environmental regulations.

STRATEGY

The Group has established a Climate Change Policy,
which provides the guiding framework for addressing
climate-related issues. In line with the commitments
outlined in this policy, we have conducted a
comprehensive assessment of the climate-related risks
and opportunities facing our business.

We have identified climate-related risks and
opportunities that could reasonably be expected to
affect the Group’s cash flow, access to finance, or
cost of capital across different time horizons and have
integrated these considerations into our strategic
decision-making.
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C2.1 Climate-related risks and opportunities C2.1 & AE 76 55 /2l bz ] 4 28

The Group has established a Climate Change
Policy, which serves as a guiding framework for
addressing climate-related issues. In accordance
with the commitments outlined in this policy, we
have conducted a comprehensive assessment of
the climate-related risks and opportunities facing
our operations. We have identified those climate-
related risks and opportunities that, within a
reasonable range of expectation, could impact
the Group's cash flow, access to finance, or cost
of capital across different time horizons and have
integrated these considerations into our strategic
decision-making.

The Group defines "short-term" as (0-3 years)
"medium-term" as (4-7 years), and "long-term"
as (8 years and beyond) . These definitions align
with the Group's strategic planning cycles, asset
investment payback periods, and the evaluation
timelines for significant capital expenditures.

The table below outlines the key climate-related
risks, their respective time horizons, potential
business and financial impacts, our strategic
responses, and their concentration within our
business model and value chain.
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Primary Time Horizon Strategic Response & Concentration within
Risk Category & Description  of Impact Potential Business & Financial Impact Integration Measures Business Model & Value Chain
BEERR AT IZREEEYE BEXBRHBE BREERMAEE EEBENRERENEYE
Physical Risks Acute: Business Impact: In line with our commitment Geographic Areas:

Acute:

Weather-related events, such as
storms, floods, fires or heat
waves

Chronic:

Long-term shifts in climate
patterns, such as temperature
changes, rising sea levels,
reduced water availability, loss
of biodiversity, and changes in
land and soil productivity

nERR

2

RREEEE WER MK
T

Bt

RREANEBRL NEER
b BELR  KERAD
EENSEE HREHR
HREENERR Y

Ever Reach Group (Holdings) Company Limited

BEEE (ZR) BRAF

Short, Medium Term

Chronic:

Medium, Long Term

1.

Asset damage, construction disruption,

supply chain interruption

Increased risks to employee health and

safety.

Decreased labour productivity due to

extreme temperatures

Financial Impact:

asset values

2. Reduced revenue due to business
interruption

3. Increased operational expenditure from
higher cooling demand

£ 37 ¥

1. EERER IB%H fEEXTE

2. EEREEZINEREN

3 HREENRBRFAM IR

HEzE:

1. BERAEN REERLE AR
BERBLRELNE

2. BEREBREMHD

3 EERXERAFEEMMEM

Increased repair costs, insurance

premiums, and potential impairment of

fo integrating climate

change risks into our risk
management processes and
business continuity plans.

We systematically incorporate
climate resiience criteria during
the site selection and design
phases of projects, and we
develop contingency plans
(where appropriate) to prevent
or reduce physical disruption
to our operations from climate
change.

HRPNERELARRARR
FRBRREREAMIHY
B3 ARERRRIR
RitRE BRANRARE
LEE PRHTAHY
(WAR) HBEAADAR
SLHERERNNATE

Projects in climate-sensitive
regions

Value Chain Segment;
Project construction, logistics
& supply chain, property
operations & maintenance

Asset Types:

Construction in progress,
investment properties held

BEEY:

ERREEESHER

REEAS:

BERE MARKEE Nx
BERKR

RERN:

ERIE HERENZ
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Primary Time Horizon Strategic Response & Concentration within
Risk Category & Description  of Impact Potential Business & Financial Impact Integration Measures Business Model & Value Chain
BRENRHL IZREEETE EEEBRUBTE BREERMAEE EXBEEREERNRTE
Transition Risks Short, Medium Term Business Impact: In ling with our commitmentto  Value Chain Segment:
Policy & Legal: complying with environmental
1. Need to enhance corporate and laws, striving for higher Design & planning, material

Tightening building energy staff's capabilities in green building standards, driving action procurement, construction

efficiency standards, compliance through emission reduction management, compliance

emergence of carbon pricing
mechanisms, efc.

L1
BRRER:

L RERZRENNEZ
REEBHNLRS

%E \
N

i

2. Business uncertainty and potential
litigation risks from regulatory changes

Financial Impact:
1. Increased capital expenditure on low-
carbon materials and energy-efficient

retrofits.

2, Potential carbon costs, fines, and other
compliance-related costs

317

1. ENELXRETIERERRAR)
i3k

2. EEEIRRMEHIETHRER
ﬁﬁﬁ J_LM

BERe:

. BRERREESENEAREN

2. ELBERNE
B

AR REbE R

targets, and considering
climate change factors in

procurement

HEMBTREEENRE -5
AMBRXEREE BBA
HEBERND THARER

ZRARRIEZ

=i

auditing
Business Unit:

All property development and
investment segments

EEEAS:

RARAE MRRE BEE
B aREH

EREN.

FENZRRRBEN D
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Primary Time Horizon Strategic Response & Concentration within
Risk Category & Description  of Impact Potential Business & Financial Impact Integration Measures Business Model & Value Chain
BEERR AT IZREEEYE BEXBRHBE BREERMAEE EEBENRERENEYE
Transition Risks Medium, Long Term Business Impact: Examined the feasibility and Value Chain Segment:
Technology: benefits of applying the latest

Market shift towards low-
carbon and renewable energy
technologies

EXER
B

ERERRBLERRNEL

PR

Ever Reach Group (Holdings) Company Limited

BEEE (ZR) BRAF

Need to increase adoption of energy-

saving technologies and renewable
energy

Existing technologies may face
obsolescence pressure

Financial Impact:

adoption

2. Long-term reduction in operational
expenditure through improved energy
efficiency

£33 7

1. BRBRSERRMRELER

2. BERMEEGENEN

HByE:

1. ERFREARONRERRLRE
AR

2. EERXARRAERAMRERE

Increased initial capital expenditure

and training costs for new technology

low-carbon and energy-saving
technologies into our operation

AMFHTERETERRNE
RRBEBmMT T RER

R&D & innovation, architectural
design, equipment
procurement & upgrades

Asset Types:

New projects and major
renovation projects

BEEAS:

RERUF - RERH - RER
BRAR

RERE:

HEAREAKEER
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Primary Time Horizon Strategic Response & Concentration within
Risk Category & Description  of Impact Potential Business & Financial Impact Integration Measures Business Model & Value Chain
RREAR AT IZREEETE BEXBRHBTE BREERMAEE AEXBENRERENEYE
Transition Risks Medium, Long Term Business Impact: Tightened the control of the Value Chain Segment:
Market: climate-related environmental
1. Changing customer preferences affect ~ pollution in daily business Product development, marketing,
Growing market and consumer product acceptance and market operation and made climate sales & leasing, asset
preference for green buildings positioning change as a high concem in management
the market decisions to show to
Failure to respond promptly may 2. Risk of market share erosion if product  the clients that the company is ~ Geographic Areas:
lead to loss of competitiveness sustainabllity performance lags behind ~ concerned about the problem
peers or market expectations of climate change Tier 1 and Tier 2 cities with
higher awareness of green
Financial Impact: consumption

1. Increase in capital expenditures
for green upgrades to maintain
competitiveness

2. Stagnant or declining sales revenue
and asset valuations for products do
not align with market trends

g1Rk heRE E4 32 B AMKETEREBEEYRE BEELY:
it & REREFLNES KR
. EFRPEZEYEEROBRREE REUIATSARTNEE ERFE 4% BEREE.
mEREEEALRHGBRE Rl ZER% NREFRBAL BEEE
AHRRSLEENEE
AEREEUBRTESENH 2. RERMUBERRRBEANRE BEEH:
EATR gmiARE AeEETHE ALY
RamER AEERaREERN— =
By
BHhye:

. RERBEFIMEAREARLE
LERREM

2 BERARRATR ESAELE
THATEES

=i
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Primary Time Horizon Strategic Response & Concentration within
Risk Category & Description  of Impact Potential Business & Financial Impact Integration Measures Business Model & Value Chain
BEERR AT IZRAREYE BEXBRHBE BREERMAEE EEBENRERENEYE

Transition Risks Reputation:

Medium, Long Term

Business Impact:

In'ling with our commitment to
raising internal and external

Scope of Impact:

Increasing stakeholders focus on Poor climate performance may damage brand ~ environmental awareness Group-wide brand and
corporate climate action and value, affecting customer loyalty, talent through regular training and reputation.
low-carbon profile attraction, and partner relationships communication. We will
integrate climate performance  Relevant Stakeholders:

Financial Impact:

1. Downgrades in ESG ratings may impact

management into our brand
building, consolidating our
reputation as a responsible

Investors, financial institutions,
customers, potential

share price and valuation enterprise through transparent ~ employees.
disclosure and proactive
2. Potential increase in cost of finance or  communication.
investor divestment
EHER T RE £33/ EEMEATHIRERRT FEEE:
Bg: ABRIMPRRE R -
ARERTEANERERREHE FEEP H AMKERRRRREE ZESEORERBE.
BREREEICEREARR BAE BANTOEANREZBRES S RER FRERNE
Eias B ARERERER ZEAN HEEHE:
FRAEALEHEE

REE HHRE BF B
5

BEEe:
1. ESGHATRIEEYERERMAE

2. BERATEEN IREEAR
g
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C2.2Financial position, financial performance and cash C228 A~ B K R

flows

Based on the ongoing monitoring and assessment
of climate-related transition and physical risks, the
Group has established and progressively refined
our scenario analysis framework, incorporating
it into the evaluation of business models and
strategic adjustments. This analysis spans short-,
medium-, and long-term time horizons and draws
on scenario pathways aligned with the goals of the
Paris Agreement, thereby enhancing the climate
resilience of our operations and strategies.

At the current stage, the direct impact of climate-
related risks and opportunities on the Group's
financial statements and cash flows remains
relatively limited. The Group has conducted
an initial scenario analysis across its business
segments and will continuously assess the
potential effects of relevant policies and
market developments on the carrying values
of its assets and liabilities. Moving forward, the
Group will further strengthen the monitoring
and progressively integrate climate resilience
considerations into resource allocation and
financial planning to ensure financial stability and
long-term sustainability.

ER

BEHREEEER RY
BERBMOAFENERR
T AKREEREY K
BEIBEIMER B
H A 8 I B R
BHFEGP ZoMEAE
B RENEBMEBE
WHEETHE(E R #)B
E—HHEEETE . #m
MERMEEREENR
1 &)1 -

RIBEER RIREHEAR
Ko 48 7N 5 [ B 7 R R
EReROEZRZEDR
HEAR - AEEDHA
BEXEBOMETINHIRTR
DT 3R A A ST AR
BREMGERIEEE
rEERAENEERZE -
RERK  AEMEGE—
PMRER IRKEKR
FRAEZEREAZHALIR
DB R RE - AR
BARFEFERRE LR
ARERE -
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RIR - HERERHE

C2.3Climate resilience

The Group places high importance on building
climate resilience and will consider conduct
and integrate climate scenario analysis into its
strategic planning and business model adjustment
processes.

Based on currently available reasonable and
well-founded information, we believe the Group
possesses strong capabilities to address climate-
related risks. Going forward, we will continue
to enhance our adaptability to diverse climate
scenarios through tracking and adjustment,
ensuring our strategies and business models
maintain long-term resilience and sustainable
competitiveness.

C3 RISK MANAGEMENT

In response to the risks and opportunities presented
by climate change, our company has initiated the
process of systematically embedding climate-related
considerations into the overall risk management
framework. We recognise the importance of
establishing robust management processes and are
committed to enhancing the corresponding internal
capacity.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

C2.3F7 IR Z 1*

AEE+ 2 ERIERRIE
P I HERBETRIE
BEIN - LHERAEK
BEARB R X EARER
B o

RIEEAMABHNEERRE
ER - BARRAKEA
a7 & 1 SR 1% A5 R R e Y
BABEN - RERK R,
MBS BN AR
E MR R FIE S Z T RIR
BEMNEEN  BERERMO
BREEHRARTERY
BUERAHENRTS

C3 mBEHE

SEHRRE(CH KRR R
Wil ARFERBEREKE
MERARERBUMAAERE
Rl EEERNERF - HFH
AEVREEERFNEEN -
H B AR TR A BEDRES
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Currently, we primarily identify climate-related physical
and transition risks through industry research, policy
analysis, and qualitative assessments, with a focus
on key issues such as extreme weather events and
water resource management. Such process covers all
business segments of the Group, including real estate
development, property management, and investment
operations.

We have established a regular monitoring mechanism
to track operational performance through key
performance indicators such as energy and water
consumption. Compared to the previous ESG
Reporting Period, the Company has further expanded
the scope of climate risk identification, enhanced the
systematic approach to data collection, and increased
the granularity of scenario analysis. In addition, the
Company has strengthened its cross-departmental
collaboration mechanisms, integrating climate risk
considerations more closely into preliminary project
assessments and investment decision-making
processes.

Looking ahead, the Group will continue to refine its
climate risk management framework, proactively
address climate-related challenges, seize opportunities
presented by the green transition, conduct climate
scenario analyses, and create long-term sustainable
value for both shareholders and society at large.

BAT > HAEBRBEBTERR -
B 3 AT Ko TE M AT R SRR
HEMERBELRER WEFH
Emm A REHERKERE
BEXHAREE BRABFRE
AEEMBRKNE BREE
MERE MEXEERREE
8 o

BPEELERERKS -3
BREERKFERERESR
EHEERE - B E—EESG
HBEMMAL ARFEE—F
NN e R T
BBRENRSET L AR
BTBERONEOKE - ko
ARRAE ISR ES FEFT t (E I
HRIEARERAXEZT i
BABRBNNEFERERER
RIZFF ©

REREK AERB[EENE
HRBEAREEER BERE
HRREBRE  mitaes
WERNEE ETREBER
DI ARBSBRRRE & XS
BlERERRKEER -
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C4 METRICS AND TARGETS

C4.1 Greenhouse gas emissions

As an active response to the national development
policy of building a low-carbon economy, the
Group implemented the following rules to reduce
emissions:

e Work and construction vehicles should be
driven within their respective speed limits;

° Regarding the use of official vehicles:

Employees are encouraged to
communicate and coordinate business
matters via telephone to minimise the
frequency of vehicle usage;

When different departments travel to
the same location (or adjacent areas) for
company business, the number of leased
vehicles allocated shall not exceed one;

For one-way trips of less than 4
kilometres, employees are required to
use public transport (excluding ride-
hailing services);

Ever Reach Group (Holdings) Company Limited

BEEE (ZR) BRAF

ot

7N 5 B 78 % 0] fE B 3R
RSB HERBEK
B T VAT OB R AR B -

C4 EEREE

T BB

w55

\

TERMIERHER
ZEENRESHEANTT
5

s

RIFEWEE R
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RMEDHESERE
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B AEERLAE
B SRR
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An approval system for replacement of car
parts is strictly enforced. Serviceable car
parts should remain in use;

Fuel storage equipment is regularly inspected
to ensure it remains in good condition. Fuel
refills are duly recorded,;

To reduce carbon emission, we utilise diesel
exhaust fluid and low-carbon fuels (e.g. Euro
V Diesel);

Employees are encouraged to turn off
electronic devices when not in use, enable
the power-saving mode for idle printers,
and ensure air-conditioners and lights are
switched off after working hours.

BAERATAES
HEBBEHERGE: L
BRI 2 RETMH
FEAEEE A

EMHeEHrENRH
EERE BRER
BB R 4F - IR ARG 8%
MREHIERB R

AR BRI 3
BR P S BE SR B IR R
Ko AR BR KR B (70 B B2
FHASOH)

BZPEEREEBETE
REFRERKBELE
R K EE R R
EREEEN I HE
RTIMEBEZRR
SREAKE -

Scope of greenhouse gas Percentage
emissions'’ Unit 2025 2024 Change
B ZE R B Ry & E B 2025%F 2024 ASLLEE
Scope 1 Direct greenhouse gas emissions
HE-HEEZAZEREBHEK
Greenhouse gas emissions relating to
mobile combustion sources (land,
air, and water transport) tonnes of COe 62.16 85.43 -27.24%
B B H R R R (BB - iz oK
KER)BBNREREBHEN WE—RLIRE 8
7 The calculation method used in the emissions 7 FABERURE T A
report above is based on the “How to prepare an AEFEDERBBER
ESG Report — Appendix 2: Reporting Guidance BT 3 &= MKaA fo] 2E 4% 3R

on Environmental KPIs” published by the Stock
Exchange.

B HEREREBE —
Mieg — - RFBABAER
BRERESDSH -
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Scope of greenhouse gas Percentage
emissions'’ Unit 2025 2024 Change
BERBHERNEE B 20254 20245 BOLEH
Scope 2 Indirect greenhouse gas emissions
HE-_BEAEREHEN
Purchased electricity tonnes of COe 394.38 474.47 -16.88%
SNEBE S WE—SRLiRE &
Scope 3 Other indirect

greenhouse gas emissions tonnes of COe 22.85 26.96 -15.24%
HE-HtEEEEREHERK WE LI E 8
Waste paper disposed in landfills tonnes of COe 13.76 17.35 -20.69%
ZENHEEREBERER WS LREE
Greenhouse gas emissions arising

from the use of electricity by

government departments to treat

freshwater and sewage tonnes of COe 8.83 9.61 -8.12%
AT BB P8 A& D R B R K &5 7K EE

A B)R = RS HE WE— bR E &
Business travels by airplane tonnes of CO,e 0.26 — +100%
fin Z= = IR WE—fULIRE 8
Total greenhouse gas emissions™ tonnes of COe 479.39 586.86 -18.31%
BERBHEREES W_EiREE
Greenhouse gas emission CO,e/no. of

intensity employee 2.89 3.19 -9.40%
BEREEREE —qtmEg=sE/

BE A

7 The calculation method used in the emissions T LMBFRBREMEAN

report above is based on the “How to prepare an
ESG Report — Appendix 2: Reporting Guidance
on Environmental KPIs” published by the Stock
Exchange.

18 During the ESG Reporting Period, the Group
continued to adopt various measures to raise
employees awareness and to continuously
implement them into specific operational and work
processes. The total amount of greenhouse gas
emissions reduced by 18.31% in 2025.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

HEADEDNERBER
P 3 X 89 <00 fo] % 5 IR
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The Group believes that our continuous efforts
to minimise resource consumption will mitigate
greenhouse gas emissions and drive progress
in ESG management. The Group’s greenhouse
gas emissions mainly resulted from purchased
electricity, classified as Scope 2 indirect
emissions. The Group has also actively disclosed
data in relation to Scope 3 other indirect
greenhouse gas emissions in order to provide
a more comprehensive and high quality ESG
Report and allow investors and stakeholders to
have a better understanding of the Group’s ESG
performance. Given that energy consumption
anchors the Group’s greenhouse gas emissions,
improving energy efficiency and strictly
controlling energy consumption have become
integral components of the Group’s sustainable
development strategy. Looking ahead, the Group
will establish and improve an environmental impact
monitoring mechanism to continuously track
potential environmental risks arising from energy-
related emissions and production activities. By
implementing diversified initiatives, the Group will
strive to minimise energy consumption, optimise
energy efficiency, and commit to achieving a
steady reduction or maintaining stable levels of
total carbon emissions.

C4.2Internal carbon prices

The introduction of internal carbon pricing is an
initiative that the company is exploring as a long-
term management tool. At present, it remains
under internal discussion and has not yet been
applied in decision-making processes. In the
future, the Group will assess the feasibility of
establishing an internal carbon pricing mechanism
based on market practices and internal
capabilities.

RIR - HERERHE

NEERERMOEFER
LEREAAEEHNS
N BEBIRBRLBEER
BHEM Y HBESGE B
MER AKBEHNAEER
BHERIERNINEEH
(EnEASBE _MEH
BR) o N5 B PR AE AR 4 5E R
HE-ZHEMEEREE RS
BB R B - AR
—mEE2AEE S EMESG
ey EREERFENE
FETHRALEERNESGE
R ZBREmREAEEER
EREFRNBEARRA -
22 BE TR A % M R AR 2
EREREEKAASET
BEZEEBEOEZHAK
B -BEAK AEHE
BRI NEREYERS
RS L BERMESE
BEEEESHHEERAR
MEERERR - BEBE
MZiEN AEBBE
ERLEEE HESER
Wk WEBHHER DK
BReEsE KEHEEFR
BEKE o

C4.24 BE ik FE 18

AEBHR E BB A3 A
DRARARYMERYE
BTAMETHESRE - B
Al - A B 5D B 70 A AR
a A P B R B A RR
RIEF - AR AEEK
AF 5 IR I8 T 5 B AR R A B
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C4.3Industry-based metrics

The company has noted the industry guidance
under IFRS S2 and will, in alignment with its
own operational characteristics, gradually
adopt relevant sector-specific indicators for
disclosure when conditions permit. No specific
implementation timeline has been established at
this stage.

C4.4Climate-related targets

The Group has established a tiered climate target
framework. Our long-term vision is to achieve
operational carbon neutrality (Scope 1 and Scope
2) by 2050, aligned with the objectives of the Paris
Agreement. As a critical step towards this vision,
we have set a quantitative target for 2030: using
2025 as the baseline year, we aim to reduce our
Scope 1 and Scope 2 greenhouse gas emission
intensity by no less than 3% by 2030. This is an
intensity-based target, applicable at the Group-
wide operational level at this stage. It is designed
to drive the low-carbon transition and to lay the
groundwork for establishing more ambitious
absolute emission reduction targets and science-
based targets in the future.

To ensure the scientific rigor and credibility
of our targets, we will establish a systematic
management process. The target setting has
been primarily informed by industry benchmark
pathways. We plan to complete detailed research
on the target methodology in the coming years,
with the intention of introducing third-party
assessment. The Group will continuously monitor
and disclose progress towards the targets
through its annual ESG report. The Board will be
responsible for reviewing target attainment and will
provide explanations for any necessary revisions
and the reasons behind them.

Ever Reach Group (Holdings) Company Limited
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As this marks the inaugural year in which the
company has set explicit quantitative climate
targets, while emissions data for the current
period have been compiled, historical benchmarks
and continuous trend comparisons are not yet
established. Therefore, a year-on-year analysis
of target progress is not available in this ESG
Reporting period. In subsequent reports, we will
disclose progress against the baseline year on an
annual basis and systematically analyse emissions
performance trends

Our current 2030 intensity target covers carbon
dioxide equivalent (CO2e), encompassing both
Scope 1 and Scope 2 emissions. This is an
intensity-based emission reduction target, and the
company adheres to the principle of prioritising
direct emission reduction actions to achieve
it. Regarding our long-term net-zero vision, we
commit that, should carbon credits be used in the
future to neutralise residual emissions, this will be
disclosed.

HRAFERARFEKX
RERAEELRERBEEZED
—F - REEANHE AN
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DISCLOSURE FRAMEWORK WEER

HKEX ESG Reporting Code B FTESG R & <P 8l
HKEX Aspect & KPIs Section
BXEERBARERER 3:0]

A1: Emissions A1 EMISSIONS
Provide information on the policies and compliance with relevant laws and

regulations that have a significant impact on Ever Reach relating to air and

greenhouse gas emissions, discharges into water and land and generation

of hazardous and non-hazardous waste

Al HERY ATBETR )

REFHEERLAERBHEN RMAKRLMOHES EEREZTERY
MELFNERRREBTHEEZREEEAZENHBEIERROINER -

Al1: The types of emissions and respective emissions data

B EE MR E R

Al.2: [Repealed 1 January 2025]
[M20255F1F18 B EE k]
A1.3: Total hazardous waste produced (in tonnes) and,

where appropriate, intensity (e.g., per unit of
production volume, per facility)
FTEAAEREEYRE (AMTE) LK EA) BE
NESEREN  SERMEHH) -

Al.4: Total non-hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g., per unit of
production volume, per facility)
FEAEREEEYEES UEFE)R(WER) HE (40
NEEEEY BEZBAE) -

A1.5: Description of emission target(s) set, and steps taken
to achieve them
HMFEI MM EERERAENELEEZMHER

1 28 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

A1.1 AIR POLLUTANTS

AAZEF 54 Y

A1.2 HAZARDOUS WASTE

AM2BEEREZEY

A1.3 NON-HAZARDOUS WASTE

AlBEBEREZEY)

A1.1 AIR POLLUTANTS

AIZER ISR
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HKEX Aspect & KPIs Section
BXTEERERERER =9:0]

Al1.6: Description of how hazardous and non-hazardous A1.2 HAZARDOUS WASTE
wastes are handled, and a description of reduction
target(s) set, and steps taken to achieve them A1.3 NON-HAZARDOUS WASTE
HMEBREERBEEREZEMN L RIBIFAETY AM2EZTEREY
WREEERREINSLEEMEMAFE -
A IEERERY

A2: Use of resources A2 USE OF RESOURCES

Provide information on Ever Reach’s policies on the efficient use of
resources, including energy, water and other raw materials

A2 ERER A2E JR1E A
REFHEEEEAREREREERIR  KEEMEME) OB ED
BH o
A21: Direct and/or indirect energy consumption by type A2.1 Direct and indirect energy
(e.g., electricity, gas or oil), in total (kWh in '000s) consumption
and intensity (e.g., per unit of production volume, per
facility)
fﬁmﬂ”mﬁﬁﬁ/&ﬁ%%ﬁmﬁ~fiﬁ>Amé%&%%%%%ﬁ
BREUUATETRERARE)LBE(MAGESEN
tﬁ'ﬁ@+#)
A2.2: Water consumption in total and intensity (e.g., per unit A2.2 USE OF WATER
of production volume, per facility) RESOURCES
,,,,, BMREKEREE(WMNBESEN SERBFHE) . A22KERHNEH
A2.3: Description of energy use efficiency target(s) set, and A2.1 Direct and indirect energy
steps taken to achieve them consumption
M FAI LM RERANAERRAEINGELER AIEERBEEERER
FRERERE) 22 B ©
A2.4: Description of whether there is any issue in sourcing A2.2 USE OF WATER

water that is fit for purpose, water efficiency target(s) RESOURCES

set, and steps taken to achieve them

A kEERKREABEMBE - AERAFTZA A2.2KE R A
RAKRGRERERAEDNELBFMEMAFER

i i 2025 Annual Report g
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HKEX Aspect & KPIs
BXEEREBEERER

Section

-]

A2.5: Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced

B MAREMNEE UEE)R(MER S
EEBMEE -

A3: The Environment and Natural Resources

Provide a description of Ever Reach’s policies on minimising the
company'’s significant impact on the environment and natural resources
A3 BERRREIR

RUEFHEBEEEREARAHRERAARERENERTENBRN
it -
A3.1: Description of the significant impacts of activities
on the environment and natural resources and the
actions taken to manage them
HAEBIHERRERAARERNEAZERDRK
NEBEEZEZNTEY -

B1: Employment

Provide information on the policies and compliance with relevant laws
and regulations that have a significant impact on Ever Reach relating to
compensation and dismissal, recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-discrimination and other
benefits and welfare

Bi:EE

REBEFHLEE BELRET  TERE - RY FERES - 2ot
REBARAGFEBEREMNOBE LEBTHEEZEEAEATZENN
BOERRBAOIMER -

Bi. 1 Total workforce by gender, employment type
(for example, full-or part-time), age group and
geographical region
BER  EEAR(MEBIFE)  FHRARN L
RESHWESBE -

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

A2.3 Packaging Materials

A2.38 F M

A3 ENVIRONMENT AND
NATURAL RESOURCES

ASIREFE R RAER

A3 ENVIRONMENT AND

NATURAL RESOURCES

ABIRIBE N KAE IR

B1 EMPLOYMENT

B11& 1%

B1.5 Employment Highlights

B1.5E RN
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BXTEERERERER

HERERRE

Section

-]

B1.2: Employee turnover rate by gender, age group and
geographical region

RUER - FRANRMRE SWEBRKLE -
B2: Health and Safety

Provide information on the policies and compliance with relevant laws
and regulations that have a significant impact on Ever Reach relating to
providing a safe working environment and protecting employees from
occupational hazards

B2 BEHZZ

RHEABMBEHZZ2TIHERREUALMERERLZBEECENRRET
HEZEBEBEEAZENHBEZZRROINER -

B2.1: Number and rate of work-related fatalities occurred in
each of the past three years including the reporting
year
BEZF (PRBEFE)TFRAITHHASR KR -

B2.2: Lost days due to work injury
ETEBELXITERS -

B2.3: Description of occupational health and safety

measures adopted, how they are implemented and
monitored

mAl TR B R R 2 e - A REET
RERGE -

B1.6 Employee Turnover Rate
B1.6fE B MK X

B2 HEALTH AND SAFETY

B2fg R &=

B2.1 Occupational Health and
Safety Protection

BB ¥RELEIRE

B2.1 Occupational Health and
Safety Protection

BB ¥RRBEL 2 RE

B2.1 Occupational Health and
Safety Protection

BB ¥RRELE2RE

‘ 2025 Annual Report
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BXEEREBEERER

Section
=4:0]

B3: Development and Training

Provide information on the policies improving employees’ knowledge and
skills for discharging duties at work. Description of training activities

B3 : R KIZI

REFHARAEBEEBRITIERENANIERREOBENER il F

EE o

B3.1: The percentage of employees trained by gender and
employee category (e.g., senior management, middle
management)
RUERNEEEEN(WNERERE "REEE) S
SHRINEEBDL -

B3.2: The average training hours completed per employee

by gender and employee category
BRMBIREEENE D BREETKXINFH
S e

B4: Labour Standards

Provide information on the policies and compliance with relevant laws
and regulations that have a significant impact on Ever Reach relating to
preventing child and forced labour

B4 : %I %8|

RUARHLEEIRRASTORERETYEEEEEE X
BEERAPINER -

R
g
F
>
i

B4.1: Description of measures to review employment
practices to avoid child and forced labour
MRS BREEMNNREEABRET RBGHILET -
B4.2: Description of steps taken to eliminate such practices

when discovered

WA ERRERBAEERBBIBS LRI LSR -

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

B3 DEVELOPMENT AND
TRAINING

B3E R M7

B3 DEVELOPMENT AND
TRAINING

B3 E M
B3 DEVELOPMENT AND

TRAINING
B3% & K IE

B4 LABOUR STANDARDS

B44% T # 8|

B4.1 Recruiting talents

B41A A R EE

B4.2 Measures for Prevention of
Child Labour or Forced Labour
B42B5 ILHIERAET Kok $l % T
iicd
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BXAEERERERNER =)

B5: Supply Chain Management B5 SUPPLY-CHAIN
MANAGEMENT

Provide information on Ever Reach’s policies on managing environmental

and social risks of the supply chain
B5: {fEREEE Bo#t JE i & 1F

REEEHERNREREIRABRERRNER -

B5.1: Number of suppliers by geographical region B5 SUPPLY-CHAIN
MANAGEMENT
wriRE oM HEEREE - Bo#t JE i & 12

B5.2: Description of practices relating to engaging B5 SUPPLY-CHAIN

suppliers, number of suppliers where the practices MANAGEMENT
are being implemented, how they are implemented

and monitored

A EHEERHERNED  RMERTEHEENS BoEHEREIR
HEMBE  ARBEARTRERFE -

B5.3: Description of practices used to identify environmental B5 SUPPLY-CHAIN
and social risks along the supply chain, and how they MANAGEMENT
are implemented and monitored
A BEAANHEESHERONBRR R ERY BSHEREER
Bl - ARMEERMITRERAE -

B5.4: Description of practices used to promote B5 SUPPLY-CHAIN
environmentally preferable products and services MANAGEMENT
when selecting suppliers, and how they are
implemented and monitored
M EREHERRECSARRERRRGNED - BSEEHEEIR
ARAEERITRERGE -

i i 2025 Annual Report ‘ §
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-]

B6: Product Responsibility

Provide information on the policies and compliance with relevant laws and
regulations that have a significant impact on Ever Reach relating to health
and safety, advertising, labelling and privacy matters relating to products
and services provided and methods of redress

B6: EmEE

REBEMEHERMRENEZEERL 2

CEE BRERLEBEEUR

HRENBRR R BTHEESREEEATZENRBIEZRRPINER -

B6.1:

B6.2:

B6.3:

B6.4:

B6.5:

Percentage of total products sold or shipped subject
to recalls for safety and health reasons

PEdC EXERAEPRX2EREEEHRMAR
WHIB DL -

Number of products and service-related complaints
received and how they are dealt with

BERENRERMRENEFBEENLEYHITX -

Description of practices relating to observing and
protecting intellectual property rights

Wl EGENRENZEEREWNED -

Description of quality assurance process and recall
procedures
HiEERETRABERERBKE

Description of consumer data protection and privacy
policies, how they are implemented and monitored
M EBEERRERLBBE  UEHEBERTR

ERA -

Ever Reach Group (Holdings) Company Limited

BEEE (ZR) BRAF

B6 PRODUCT RESPONSIBILITY

I

B6EmMET

i

B6.1 Product Quality Management

BelEmMEEEE

B6.1 Product Quality Management
B61EmEEE R

B6.2 Safeguarding and protecting
intellectual property (IP)

B6.24 & K 4R [E 40 55 2= 4

B6.1 Product Quality Management
B6IEmEEER

B6.3 Protection of consumer data

and privacy

B6.3REHEE A K RMLE
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B7: Anti-Corruption B7 ANTI-CORRUPTION

Provide information on the policies and compliance with relevant laws

and regulations that have a significant impact on Ever Reach relating to

bribery, extortion, fraud and money laundering

B7: RES BTR &5

RHUHEBOLEBR DR RHFERAREOBRELRETHEZEEERSE

FENHBERRBAIINER -

B7.1: Number of concluded legal cases regarding B7 ANTI-CORRUPTION
corrupt practices brought against the company or
its employees during the reporting period and the
outcomes of the cases
RREMHEHARFANEEEREYEELENES BIRES
FARMHOBERFDRER -

B7.2: Description of preventive measures and B7 ANTI-CORRUPTION
whistleblowing procedures, how they are implemented
and monitored
B S RBRIEF - ARMEERNTRERSE - BIRES

B7.3 Description of anti-corruption training provided to B7 ANTI-CORRUPTION
directors and staff
HmMEERETRENREFHEI - B7TR &S

‘ \
i | 2025 Annual Report L, &
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B8: Community Investment

Provide information on the policies on community engagement to
understand the needs of the communities where Ever Reach operates and
to ensure its activities take into consideration the communities’ interests

B8: #ERE

REAENER2ERTHREEZSELEMEHEFTEMEREERE
PEEBEHLENROBERNEH -

B8.1: Focus areas of contribution (e.g., educational,
environmental concerns, labour needs, health, culture,
sport)
EIERER(HE RESEHE SHIFR - K-
Xt 8BAa) -

B8.2: Resources contributed (e.g., money or time) to the
focus area

EEIHREMPAERMESEXFRHE) -

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

B8 COMMUNITY INVESTMENT

Bt [@&E &

B8 COMMUNITY INVESTMENT

B8itmi% &

B8 COMMUNITY INVESTMENT

B8ttt EI& &
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Implementation Guidance for Climate Disclosures ERARBARE  HEREARELRTR
Under HKEX Reporting Framework RESKENEKEIES
Climate-related Disclosures 2025 Response

RIFEBIEE 20254 [E f&

Governance

BA

19 An issuer shall disclose information about:

BITABRRENATEM:

(@) the governance body(s) (which can include a board, committee or equivalent body charged
with governance) or individual(s) responsible for oversight of climate-related risks and
opportunities. Specifically, the issuer shall identify that body(s) or individual(s) and disclose
information about:

@ BEEEREEBRRIKENCEREB(NEEESY ZEEXHMAS/AERBE) X
BAMER - EBME BOARBLHEARBXIEAARBEEATEMR:

(i)  how the body(s) or individual(s) determines whether C1 Governance
appropriate skills and competencies are available or
will be developed to oversee strategies designed to
respond to climate-related risks and opportunities;

() ZEEIBEANMNEEZAXEREEEHEESN C1
RegB e I REERYRIXEHRRMES
B SR S

il

op

(i) how and how often the body(s) or individual(s)
is informed about climate-related risks and
opportunities;

(i) % 48 S A & 7B Rk A B R B R0 A8 89 75 XD

=i

‘ 2025 Annual Report
| cmonEER
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(i) how the body(s) or individual(s) takes into account
climate-related risks and opportunities when
overseeing the issuer’s strategy, its decisions
on major transactions, and its risk management
processes and related policies, including whether
the body(s) or individual(s) has considered trade-
offs associated with those risks and opportunities;

(i) ZHEBEXNEAEEEZFTANER EARFHR
FNMEBREEREFREARENBES WH%
ERERAARRINESE  BREZEBREAR
BEREZ L RIXAEAERRMESE ﬁ%%%m%ﬁ

(iv) how the body(s) or individual(s) oversees the
setting of, and monitors progress towards, targets
related to climate-related risks and opportunities
(see paragraphs 37 to 40), including whether and
how related performance metrics are included in
remuneration policies (see paragraph 35); and

(v) ZEBREANMEERBRIEMEHERR W%L
BB R E I B REREE (R E7E40R)
%%@%ﬁ%%ﬁ%%%k%%ﬁ%u&mﬁ%
AR EIBR) Kk

(b) An issuer shall disclose information about management’s role in the governance processes,
controls and procedures used to monitor, manage and oversee climate-related risks and
opportunities, including information about:

b) EEEEANER ERREERGHEARRNKENERNE EEEREREFINAE
BREULTEM:

()  whether the role is delegated to a specific C1 Governance
management-level position or management-level
committee and how oversight is exercised over that
position or committee; and

) ZAEREHREXLKEETNEREABXERRE C1
ZEGURMAHZAEHNEZEGHETEE R

mg

~o
op

1 38 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR
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Strategy
B %

20

(i) whether management uses controls and
procedures to support the oversight of climate-
related risks and opportunities and, if so, how
these controls and procedures are integrated with
other internal functions.

(i) BEEEAARAEERERETHEEREKNA
BERAMEE: g - Lm&@%m&ﬁrmﬂ@
HAth A AR B GE AR PIET TR S

An issuer shall disclose information to enable an understanding of climate-related risks and
opportunities that could reasonably be expected to affect the issuer’s cash flows, its access to
finance or cost of capital over the short, medium or long term. Specifically, the issuer shall:
BOANBRBREEM UERABRESEEHETRS  THARPFEERSRE  AE
RENERKANRIREERBRANES - BEME - TITAR:

(@) describe climate-related risks and opportunities that C2.1 Climate-related risks and
could reasonably be expected to affect the issuer’'s opportunities
cash flows, its access to finance or cost of capital over
the short, medium or long term;

(@) MMEIETEHFIREER A - $%&E%%%%ﬁAm C2 1R IR 1E A b Kt i@
REME - BHERBIERKAH R IR R bR A S

(b) explain, for each climate-related risk the issuer has
identified, whether the issuer considers the risk to be a
climate-related physical risk or climate-related transition
risk;

b) METACHNNETEREHEBEARR BEZITAR
B R 7 % B B =2 B R M A8 B 1 3R R B ok BR SR 1k AR B 4
B B

i ‘ 2025 Annual Report
i i U “oeowray
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Climate-related Disclosures 2025 Response
RIRMEERE 20254 5] f&

(c) specify, for each climate-related risk and opportunity
the issuer has identified, over which time horizons
— short, medium or long term — the effects of each
climate-related risk and opportunity could reasonably
be expected to occur; and

€ MBETACDHENNTERKEABRRMESE  A8H
RESERHAECZERTANRERASEGGES - + 5
gRE) R

(d) explain how the issuer defines ’'short term’, ‘medium
term’ and ‘long term’ and how these definitions are
linked to the planning horizons used by the issuer for
strategic decision-making.

d MEZFTANMNERES FHRRH UREEFE
BMEERBORTHRIBERN -

21 An issuer shall disclose information that enables an understanding of the current and anticipated
effects of climate-related risks and opportunities on the issuer’s business model and value chain.
Specifically, the issuer shall disclose:
BITARRBEZEATHERGHERRMEEHEXEEANEBERNEAMERATLENEM -
BERmE BTARENTRE:

(@) a description of the current and anticipated effects of C2.1 Climate-related risks and
climate-related risks and opportunities on the issuer’s opportunities
business model and value chain; and

(@ HMREHEBARBRMEEHBFTANEREXAMNERE C2IREIEMER KKSE
EHENMBEHEE &

(b) a description of where in the issuer’s business model
and value chain climate related risks and opportunities
are concentrated (for example, geographical areas,
facilities and types of assets).

b) MAEBTANEBGEANEEEY  RIRHEHRR
MEBERN TGN wERE REREER

7)o

1 40 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR



__E;::)

Environmental, Social and Governance Report (
RIE - HE2RERRE
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RIRMEERE 20254 [ f&
22 An issuer shall disclose information that enables an understanding of the effects of climate-related

risks and opportunities on its strategy and decision-making. Specifically, the issuer shall disclose:
BOANEARBEZATHRAGEARRMEEHERBINRARNTENER - ABME - B1TA
ARE

(@ information about how the issuer has responded to, and plans to respond to, climate-related
risks and opportunities in its strategy and decision-making, including how the issuer plans to
achieve any climate-related targets it has set and any targets it is required to meet by law or
regulation. Specifically, the issuer shall disclose information about:

@ BEABTACKERBRFSEERBIARFINMNEHREEFARRMEENEE 81
BTAGENABREMAMKENREHEBER  UREMERICERBIEFINER -
BEEmME  TOAZRBRBEUTELRS:

() current and anticipated changes to the issuer’s C2.1 Climate-related risks and
business model, including its resource allocation, opportunities
to address climate-related risks and opportunities;

() FEREEERRMEEMES I RERERYE CoaREMEERR &S
BOTAEBEX(BEERLEE)EHNE

(i) current and anticipated adaptation and mitigation
efforts (whether direct or indirect);

(i) BANTEHRKETEMBERIORETFE(EENK
M%)

(i) any climate-related transition plan the issuer has
(including information about key assumptions used
in developing its transition plan, and dependencies
on which the issuer’s transition plan relies), or an
appropriate negative statement where the issuer
does not have a climate-related transition plan;

(i) BEITAEMERKEAEBERS(RFEH EEHRG
ENEANEERINEL - AR ZEIPTKRE
WRAER) REBTALKREEERNTE - BlEE
ENDTEHR:

| i 2025 Annual Report ‘ >}"
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Climate-related Disclosures 2025 Response
RIFEBEEE 20254 5] f&

(iv) how the issuer plans to achieve any climate-related
targets (including any greenhouse gas emissions
targets (if any), described in accordance with
paragraphs 37 to 40; and

(iv) BITAGTEIMAERETARIEEHBR(EEEM
BRERBHMNER (NHE)IRIEFEI7TE40R i)
&

(b) information about how the issuer is resourcing, and
plans to resource, the activities disclosed in accordance
with paragraph 22(a).

(o) ARAETAERKRKKEMMARIEEREFE20)BRKE
WITERHEER -

23 An issuer shall disclose information about the progress of (C2.1 Climate-related risks and
plans disclosed in previous reporting periods in accordance opportunities
with paragraph 22(a).
BITARBRBREASERPNERE2Z2@BMABE BRSO C2IRKAHRR R#E
EE -

24 An issuer shall disclose qualitative and quantitative information about:
BITANBEBATEEME(E R

(@ how climate-related risks and opportunities have C2.2 Financial position, financial
affected its financial position, financial performance and performance and cash flows
cash flows for the reporting period; and

@ REEEARBRMEBENATEZTACERMOME C220BMRR MBRREERRE
MR BBRBEERERE: R i

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Climate-related Disclosures 2025 Response
RIRMEERE 20254 [6) fE

(b) the climate-related risks and opportunities identified in
paragraph 24(a) for which there is a significant risk of
a material adjustment within the next annual reporting
period to the carrying amounts of assets and liabilities
reported in the related financial statements.

) EFEREBRTERFERAMBRRINEEM
EERHEZRLASEZERBNEANARE - BN FE24)
BRBAMRIEEARRMEENER -

25 The issuer shall provide qualitative and quantitative disclosures about:
BTARBEATELEME(LER:

(@) how the issuer expects its financial position to change
over the short, medium and long term, given its strategy
to manage climate-related risks and opportunities,
taking into consideration:

(@ BTITAKLEZRERHEIRERRIEHERRMNES N EIE -
WERINATEIER EHREGHKERAERLY K

P 36 1 {7 21k -

(i) its investment and disposal plans; and C2.1 Climate-related risks and
opportunities

() HEBEKREES X C2.15R 1 18 78 [ e N # 38

(i) its planned sources of funding to implement its
strategy; and
(i) EREMERMABNECHNTEE KR &

‘ \
i | 2025 Annual Report L, &
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26

(o) how the issuer expects its financial performance and
cash flow to change over the short, medium and long
term, given its strategy to manage climate-related risks
and opportunities.

b) ERNFTAEEREHEERBRAMB SR  EMHET
HUBEELRBReREERH THERRANE (L -

An issuer shall disclose information that enables an understanding of the resilience of the issuer’s
strategy and business model to climate-related changes, developments and uncertainties, taking
into consideration the issuer’s identified climate-related risks and opportunities. An issuer shall
use climate-related scenario analysis to assess its climate resilience using an approach that is
commensurate with an issuer’s circumstances. In providing quantitative information, the issuer
may disclose a single amount or a range. Specifically, the issuer shall disclose:
EEBRETACHENNREHEERRMEER  BTARREER  EMHATHREITANKR
REBGEABHREEBE L BRI TBEUENIME - BTABKREEBEREBNHE &8
HREEANER ORI EEREIDE - IRES(CEAR  BTARRE-SHENEHEE -
BEmE - BITABREKE:

(@) the issuer’s assessment of its climate resilience as at the reporting date, which shall enable
an understanding of:
@ BITABZERAHERBKYENTME  HEBRTH:

(i)  the implications, if any, of the issuer’'s assessment (2.3 Climate resilience
for its strategy and business model, including how
the issuer would need to respond to the effects
identified in the climate-related scenario analysis;
() BTANSDOWAERBERBNEBEXNTZE( C23RMEHMH
) PRECATEZENAEESRERBBE RN
RHETENTE:

(i) the significant areas of uncertainty considered in
the issuer’'s assessment of its climate resilience;

and
iy BOAEHIBEIAUENTHFEENEATEER
ZWEE &

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR
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RIRMEERE 20254 [ f&
(i) the issuer’s capacity to adjust, or adapt its strategy
and business model to climate change over the
short, medium or long term;
(i) BTARBREZEAEBHLEEN PHMRHAXR
IS R0 3 75 AR = Y Bk
(b) how and when the climate-related scenario analysis was carried out, including:
(b) WMARMEETREHABBESON  BF:

()  information about the inputs used, including:

() ERNBAZRE S¥:

(1) which climate-related scenarios the issuer
used for the analysis and the sources of such
scenarios;

(1) BOTAESMHERORRBEEE S REKIR:

(2) whether the analysis included a diverse range
of climate-related scenarios;
2 PMERERELZEBETRAMNIIEHEBIES:

(8) whether the climate-related scenarios used
for the analysis are associated with climate-
related transition risks or climate-related
physical risks;

@ AWAERNREHEBBREE ERIEEH
ERERKRIEEAYERRE R

(4) whether the issuer used, among its scenarios,
a climate-related scenario aligned with the
latest international agreement on climate
change;

4 BOACEBRPRAERTEERHARIKEE
TLEREBEE-BNER:

The Group’s disclosure

encompasses ong

oing monitoring

and assessment of climate-related
transition and physical risks.

We are currently d

eveloping a

climate scenario assessment
model and will continue to
strengthen the scope and depth

of our disclosures
ESG reports.

in forthcoming

AEENFESSHRRMBMRE

B % W3R e\ B B+

BESRFHE -

A B AR §E mAR B R A
TERL - 3 A A 4B 058 B P FE R 2R

ESGH & A I

MEERRE -

2025 Annual Report
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(5) why the issuer decided that its chosen
climate-related scenarios are relevant to
assessing its resilience to climate-related
changes, developments or uncertainties;

B BITARMNRBRRAMEZRNRIRAAE REN
HEREHEBZEL BERIATEBEMLNHI ML
HE

(6) time horizons the issuer used in the analysis;
and

6 BETAESITHAEANKHEHDLE: K

(7) what scope of operations the issuer used
in the analysis (for example, the operation
locations and business units used in the
analysis)'

(7) BITADIARE R E S & B (F] 00 D 7 B R
ERELCHM B R EBEL)

(i) the key assumptions the issuer made in the
analysis; and

(i) BITAESINAPIENBERKRE:

(i) the reporting period in which the climate-related
soenario analysis was carried out.

(i) EITREABEIBSOWHETRE -

1 46 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Risk Management
[ B 22

27 An issuer shall disclose information about:

BEITARRBEAUATER:

(@) the processes and related policies it uses to identify, assess, prioritise and monitor climate-
related risks, including information about:
@@ BTEITARREA FTEHEREEAERRE URETEAREZESURFBEZHNREREBHK

% -

(i)

(i

(if)

(il

(i)

(iv)

(iv)

BREBBEATITENESR:

the inputs and parameters the issuer uses (for
example, information about data sources and the
scope of operations covered in the processes);
BITAEANBAZRR2E(WI0E RN RRRE
FRIRENEKSHE)

whether and how the issuer uses climate-related
scenario analysis to inform its identification of
climate-related risks;

BITAR B R A E A RIEEREE =R DRSS
SR HE R =L B

how the issuer assesses the nature, likelihood
and magnitude of the effects of those risks (for
example, whether the issuer considers qualitative
factors, quantitative thresholds or other criteria);
BITANMANEEARRNTZENIEE At
REEBIMBETAAZREMRE 8K
s H h P IR 2E)

whether and how the issuer prioritises climate-
related risks relative to other types of risks;

4T NPT B K 0 fo] B SR 1K A8 B R B AR R H M 4R
A3 B 59 18 R HE A

C8 Risk Management

C3E e &2
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RIRMEERE 20254 5] f&

(v) how the issuer monitors climate-related risks; and
(v) BETAM@MERAEREHEBRER: &

(vi) whether and how the issuer has changed the
processes it uses compared with the previous
reporting period;

(vi) EEF—fEAERAML - FEITARTAERNAMKEH
(Ve

(o) the processes the issuer uses to identify, assess,
prioritise and monitor climate-related opportunities
(including information about whether and how the issuer
uses climate-related scenario analysis to inform its
identification of climate-related opportunities); and

(o) BITARRER THREHEBRS UREEHS
HEESUTRBESNRECGEREITARERAME
RAREHEBBEROMRETRIEBEERENER) &

(c) the extent to which, and how, the processes for
identifying, assessing, prioritising and monitoring
climate-related risks and opportunities are integrated
into and inform the issuer’s overall risk management
process.

) RiIzBBARERMEBNEMN  FH - BRI NMER
ME - RABMAZRTANERRBRARERRE UK
AR IEZ e o

Metrics and Targets

EENER

28

An issuer shall disclose its absolute gross greenhouse gas emissions generated during the
reporting period, expressed as metric tons of CO, equivalent, classified as:
BOARBREERAANNEAERBRYLAFNEULRAHM _SLLHMEERTR) L HA:

(@) Scope 1 greenhouse gas emissions; C4.1 Greenhouse gas emissions
@) BER=REBEEN: CATR = REEHEN

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR
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RIFHEBIRE 20254 [3] fg

(b) Scope 2 greenhouse gas emissions; and
HE_AERBHER K

G5

<

Scope 3 greenhouse gas emissions
HE=B=REBEMW-

<

29 An issuer shall:
BITAE:

(@) measure its greenhouse gas emissions in accordance C4.1 Greenhouse gas emissions
with the Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (2004) unless
required by a jurisdictional authority or another
exchange on which the issuer is listed to use a different
method for measuring greenhouse gas emissions;

@ BRIBTEMPIBFTALTZES—RFIMEEEKR-F  C41)
AETAARBORERABRERR  bXRRERRE
EAE(2004F )t E IR ER B

fa

]
it
0

H

RZ

B

(b) disclose the approach it uses to measure its greenhouse gas emissions including:
b) BEEARFEAZERBHERNG X 21

() the measurement approach, inputs and C4.1 Greenhouse gas emissions
assumptions the issuer uses to measure its
greenhouse gas emissions;

() BOABRRGEERERBEMNGTESE B CLURERBHEK
NERRBR

‘ \
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(i) the reason why the issuer has chosen the
measurement approach, inputs and assumptions
it uses to measure its greenhouse gas emissions;
and

(i) BOARRMEEZFEN L BWABHRRE
AEAREREHR R

(i) any changes the issuer made to the measurement
approach, inputs and assumptions during the
reporting period and the reasons for those
changes;

(i) BOTAEERBHFAETE WAEHRREE
THERNZENREFERRA

(c) for Scope 2 greenhouse gas emissions disclosed in
accordance with paragraph 28(b), disclose its location-
based Scope 2 greenhouse gas emissions, and provide
information about any contractual instruments that is
necessary to enable an understanding of the issuer’s
Scope 2 greenhouse gas emissions; and

) BBEEFBOBREZENHE _REREHEN HEH
Ui s A EMHNSEE _a=REBER WRERHBEHR
THRBETAGE _AERBHERNEMMEERAXE
WiER &

(d) for Scope 3 greenhouse gas emissions disclosed
in accordance with paragraph 28(c), disclose the
categories included within the issuer’'s measure of
Scope 3 greenhouse gas emissions, in accordance with
the Scope 3 categories described in the Greenhouse
Gas Protocol Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (2011).

d BMBESBBORBENSE=B=REBHR - KECR
EREZERBR CXBEEREED)REEAREE
ECONEDMAMNSEE =R BRREETAGEHE=
mERBHRTBEBENER -
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30

31

32

33

34

An issuer shall disclose the amount and percentage of
assets or business activities vulnerable to climate-related
transition risks.
BOIARABEBRE SR GHEBAEERREENEENEY
EEHMESRERBEDL -

An issuer shall disclose the amount and percentage of
assets or business activities vulnerable to climate-related
physical risks.

BOIABRBEBRR SR GHEEBYERREENEENEY
EEHMESREERB DL -

An issuer shall disclose the amount and percentage of
assets or business activities aligned with climate-related
opportunities.
BTARBRESRRAGHBARENEERER TN R
NAD -

An issuer shall disclose the amount of capital expenditure,
financing or investment deployed towards climate-related
risks and opportunities.
BOAEARERARRERERRBRAKBENEARARNE  BE
HRENEHE -

An issuer shall disclose:
BITABHEBRNOT:

(@) an explanation of whether and how the issuer is
applying a carbon price in decision-making (for
example, investment decisions, transfer pricing, and
scenario analysis); and

@ MEBZTAVARNAERRTEAREEDINRE CL2AEIRERE

RE EBEERBREIMN K

C3 Risk Management

C3Ma g 12

C4.2 Internal carbon prices
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35

36

(b) the price of each metric tone of greenhouse gas
emissions the issuer uses to assess the costs of its
greenhouse gas emissions;

or an appropriate negative statement that the issuer
does not apply a carbon price in decision-making.

b)) BTAARTHEEERBHERKANERAMEER
BHERETE:

FEENDEBH  BRABTARBEERKTEM K
EfE -

An issuer shall disclose whether and how climate-related
considerations are factored into remuneration policy, or an
appropriate negative statement. This may form part of the
disclosure under paragraph 19(a)(iv).

BITANBEBERIBEZERZAIA & A0 4 A 5 B kg -
FEMEENTTER - S GEBAEI)(VERIEBEREE

BE & e

An issuer is encouraged to disclose industry-based metrics
that are associated with one or more particular business
models, activities or other common features that characterize
participation in an industry. In determining the industry-based
metrics that the issuer discloses, an issuer is encouraged to
refer to and consider the applicability of the industry-based
metrics associated with disclosure topics described in the
IFRS S2 Industry-based Guidance on implementing Climate-
related Disclosures and other industry-based disclosure
requirements prescribed under other international ESG
reporting frameworks.

ARGMEBBETARBEER B ZEETNEBRXAN
EBEBNTERESR FES2EFHTETREBEEN
TEER EATERBWLTEERERRN AR FAHEE
TAZEZ(EBRM B REFAFERB LS ITERER
)M EMBIRIRE HEREARMEERAENITERE
ESRAT B EF BAAENITERR  TEEERTHEA -

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

C1 Governance

Q
i
oK

C4.3 Industry-based metrics

CABUITE REEMIER



4(_)

Environmental, Social and Governance Report (
RIE - HE2RERRE
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37 An issuer shall disclose (a) the qualitative and quantitative climate-related targets the issuer has

set to monitor progress towards achieving its strategic goals; and (b) any targets the issuer is
required to meet by law or regulation, including any greenhouse gas emissions targets. For each
target, the issuer shall disclose:

BIOARABRBQAREREREXABEAGNERMBENEREEAENEL R E/{LERFR R(Db)
ERSEHERBETAZINEMNER  BEEAWAERBHERESE - BTAERESEERR

— B
(@) the metric used to set the target; C4.4 Climate-related targets
(@ AURTEEZRNIER: C4.4R 1% 8RB 1R

(b) the objective of the target (for example, mitigation,
adaptation or conformance with science-based
initiatives);

(o) BB WDINEE BEIUMBLSEMRNERE)

(c) the part of the issuer to which the target applies (for
example, whether the target applies to the issuer in its
entirety or only a part of the issuer, such as a specific
business unit or geographic region);

c BEENERSEEWGINEEREERARETAREERE
BB (A0 12 3 B PO R M0 3 75 B A7 5 b 19 [ 1))

(d) the period over which the target applies;
d) BEE8EAEE:

@

the base period from which progress is measured;
) TWEHEEHELERM:

(f)  milestones or interim targets (if any);

fH FEEMEEXFHEZ(EA)

‘ \
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(9) if the target is quantitative, whether the target is an
absolute target or an intensity target; and
0 WEELER EBBUERERBRERR K

(h) how the latest international agreement on climate
change, including jurisdictional commitments that arise
from that agreement, has informed the target.

(h) ¥R Ax B (0 B B 19 o (B 48 a% 1 o E A B0 B)E AARR)
AR EAEITARERR -

38 An issuer shall disclose information about its approach to setting and reviewing each target, and
how it monitors progress against each target, including:
BITARBRBERTAREZEREEENSE ULRENAEREREE B8

(@) whether the target and the methodology for setting the C4.4 Climate-related targets
target has been validated by a third party;
@ BRAFEREERNAERELE=ZTRE: C44RI=ERBER

(b) the issuer’s processes for reviewing the target;
(b) BITAEZEEZEMNREF:

(c) the metrics used to monitor progress towards reaching
the target; and
) AREREREENER X

(d) any revisions to the target and an explanation for those
revisions.

d EMETEEHNRETRERERA -

39 An issuer shall disclose information about its performance C4.4 Climate-related targets
against each climate-related target and an analysis of trends
or changes in the issuer’s performance.
BOTANEABRBEFHBERGHEBESENERNNEMARE CLI4REHEBER
BITABBHNBELENT -

1 54 Ever Reach Group (Holdings) Company Limited
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40 For each greenhouse gas emission targets disclosed in accordance with paragraphs 37 to 39, an

issuer shall disclose:
ML FTERFENET —BAERBHMER  BITABHE

(@)

which greenhouse gases are covered by the target; C4.4 Climate-related targets
B 138 2 P LLOR = R 8 CA4RIxERE B F

whether Scope 1, Scope 2 or Scope 3 greenhouse gas
emissions are covered by the target;
EZREREHE—  BE_SKBE=ZREREIEN:

whether the target is a gross greenhouse gas emissions
target or a net greenhouse gas emissions target. If the
issuer discloses a net greenhouse gas emissions target,
the issuer is also required to separately disclose its
associated gross greenhouse gas emissions target'
EERAERBNAEEFRESRERBINTE
BER - NMRABERBEHRFEBRZ %ﬁAM 2\
REEABNAEZERBHIRESERGT:

whether the target was derived using a sectoral
decarbonisation approach; and
ERRERRATERRAEBLN &

the issuer’s planned use of carbon credits to offset greenhouse gas emissions to achieve
any net greenhouse gas emissions target. In explaining its planned use of carbon credits, the
issuer shall disclose:
BOAMEERREREHAERBHEMAEREMAEREBEROFEB R - BN EBiR
ERNGE  BTARKE:

() the extent to which, and how, achieving any net C4.4 Climate-related targets
greenhouse gas emissions target relies on the use
of carbon credits;

() KECHABREAAEREMAEZERBHENFEER CL4REHEBER
BEHNEERAN:

i ‘ 2025 Annual Report
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(i) which third-party scheme(s) will verify or certify the
carbon credits;
(i) REAEABLEE=FEBREFXRE:

(i) the type of carbon credit, including whether the
underlying offset will be nature-based or based
on technology carbon removals, and whether
the underlying offset is achieved through carbon
reduction or removal; and

(i) EANEL EEEBAEERSEERBAER
RERBESOBOER - KRB BEEER & B Rk
BEMHEBRER K&

(iv) any other factors necessary to enable an
understanding of the credibility and integrity of the
carbon credits the issuer plans to use (for example,
assumptions regarding the permanence of the
carbon offset).

vy REATHRETAGEEANREHAOAGEEN
TEUMUENTEREMEZAZMIN - HixE
HBRERE) -
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The Board is pleased to present this corporate governance
report in the Company’s Annual Report for the year ended 31
December 2025.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to achieving good corporate governance
standards.

The Board believes that good corporate governance standards
are essential in providing a framework for the Company to
safeguard the interests of shareholders, enhance corporate
value, formulate its business strategies and policies, and
enhance its transparency and accountability.

The Company has devised its own code of corporate governance
based on the principles and practices as set out in the Corporate
Governance Code (the “CG Code”) contained in Appendix C1 of
Listing Rules which are applicable to the Company.

The Board is of the view that throughout the year ended 31
December 2025, the Company has complied with all applicable
code provisions.

_7::)

SREARE

ZEEEMAREARDFEH £2025F12 A
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MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code.

Specific enquiry has been made of all the Directors and the
Directors have confirmed that they have complied with the Model
Code throughout the year ended 31 December 2025.

The Company has also established written guidelines (the
“Employees Written Guidelines”) no less exacting than the Model
Code for securities transactions by employees who are likely to
be in possession of unpublished price-sensitive information of
the Company. No incident of non-compliance of the Employees
Written Guidelines by the employees was noted by the Company.

BOARD OF DIRECTORS

The Company is headed by an effective Board which oversees
the Group’s businesses, strategic decisions and performance
and takes decisions objectively in the best interests of the
Company.

The Board should regularly review the contribution required from
a Director to perform his responsibilities to the Company, and
whether the Director is spending sufficient time performing them.

Board Composition

The Board of the Company currently comprises the following
Directors:

Executive Directors
Mr. Li Xiaobing (Chairman)
Mr. Wang Zhenfeng

Ms. Li Man

Mr. Wang Quan

Independent Non-executive Directors
Mr. Lee Kwok Lun

Mr. Wei Jian

Mr. Fang Cheng

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR
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Ms Li Man, who was appointed as an executive Director on 30
December 2025, has obtained legal advice from Hong Kong legal
advisers on 30 December 2025 as required under Rule 3.09D of
the Listing Rules and confirmed she understood her obligations
as a director of a listed issuer.

The biographical information of the Directors is set out in the
section headed “Biographical Details of Directors and Senior
Management” on pages 30 to 35 of this annual report.

Except that Ms. Li Man is the younger sister of Mr Li Xiaobing
who is an executive Director, chairman and controlling
shareholder of the Company, the members of the Board are not
related to each other.

Chairman and Chief Executive Officer

The positions of Chairman and Chief Executive Officer are held
by Mr. Li Xiaobing and Mr. Wang Zhenfeng respectively. The
Chairman provides leadership and is responsible for the effective
functioning and leadership of the Board. The Chief Executive
Officer focuses on the Company’s business development and
daily management and operations generally.

Independent Non-executive Directors

During the year ended 31 December 2025, the Board at all
times met the requirements of the Listing Rules relating to
the appointment of at least three Independent Non-executive
Directors representing one-third of the Board with one of whom
possessing appropriate professional qualifications or accounting
or related financial management expertise.

The Company has received written annual confirmation from
each of the Independent Non-executive Directors in respect of his
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Company is of the view
that all Independent Non-executive Directors are independent.

Board Independence Evaluation

The Company has established a Board Independence Evaluation
Mechanism which sets out the processes and procedures to
ensure a strong independent element on the Board, which
allows the Board effectively exercises independent judgment
to better safeguard Shareholders’ interests and to ensure that
independent views are available to the Board.

SREARE
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The objectives of the evaluation are to improve Board
effectiveness, maximise strengths, and identify the areas that
need improvement or further development. The evaluation
process also clarifies what actions of the Company need to
be taken to maintain and improve the Board performance, for
instance, addressing individual training and development needs
of each Director.

Pursuant to the Board Independence Evaluation Mechanism,
the Board will conduct annual review on its independence. The
Board Independence Evaluation Report will be presented to the
Board which will collectively discuss the results and the action
plan for improvement, if appropriate.

The implementation and effectiveness of the Board
Independence Evaluation Mechanism is reviewed annually by the
Board. During the year ended 31 December 2025, all Directors
have completed the independence evaluation in the form of a
questionnaire individually. The Board Independence Evaluation
Report was presented to the Board and the evaluation results
were satisfactory.

During the year ended 31 December 2025, the Board reviewed
the implementation and effectiveness of the Board Independence
Evaluation Mechanism and the results were satisfactory.

Appointment and Re-election of Directors

The independent non-executive Directors of the Company are
appointed for a specific term of 3 years, subject to renewal after
the expiry of the then current term.

Under the Articles of Association of the Company, at each
annual general meeting, one-third of the Directors for the time
being, or if their number is not three of a multiple of three, the
number nearest to but not less than one-third shall retire from
office by rotation provided that every Director shall be subject
to retirement by rotation at least once every three years. The
retiring Directors shall be eligible for re-election.
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Responsibilities of the Directors

The Board should assume responsibility for leadership and
control of the Company; and is collectively responsible for
directing and supervising the Company’s affairs.

The Board directly, and indirectly through its committees, leads
and provides direction to management by laying down strategies
and overseeing their implementation, monitors the Group’s
operational and financial performance, and ensures that sound
internal control and risk management systems are in place.

All Directors, including independent non-executive Directors,
have brought a wide spectrum of valuable business experience,
knowledge and professionalism to the Board for its efficient and
effective functioning.

The independent non-executive Directors are responsible for
ensuring a high standard of regulatory reporting of the Company
and providing a balance in the Board for bringing effective
independent judgement on corporate actions and operations.

All Directors have full and timely access to all the information
of the Company and may, upon request, seek independent
professional advice in appropriate circumstances, at the
Company’s expenses for discharging their duties to the
Company.

The Directors shall disclose to the Company details of other
offices held by them.

The Board reserves for its decision all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment
of directors and other significant operational matters of the
Company. Responsibilities relating to implementing decisions
of the Board, directing and coordinating the daily operation and
management of the Company are delegated to the management.
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The Company has arranged appropriate insurance coverage on
Directors’ and officers’ liabilities in respect of any legal actions
taken against Directors and senior management arising out of
corporate activities.

Continuous Professional Development of Directors

Directors shall keep abreast of regulatory developments and
changes in order to effectively perform their responsibilities and
to ensure that their contribution to the Board remains informed
and relevant.

Every newly appointed Director has received formal,
comprehensive and tailored induction on the first occasion of
his/her appointment to ensure appropriate understanding of the
business and operations of the Company and full awareness of
Director’s responsibilities and obligations under the Listing Rules
and relevant statutory requirements.

Directors should participate in appropriate continuous
professional development to develop and refresh their knowledge
and skills. Internally-facilitated briefings for Directors would
be arranged and reading material on relevant topics would
be provided to Directors where appropriate. All Directors are
encouraged to attend relevant training courses at the Company’s
expenses.

During the year ended 31 December 2025, the Company
organised a training session for executive Directors. Such
training session covers a wide range of relevant topics including
corporate governance, ESG and risk management etc. In
addition, relevant reading materials including legal and regulatory
update have been provided to the directors for their reference
and studying.
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The record of continuous professional development relating
to director’'s duties and regulatory and business development
that have been received by the Directors for the year ended 31
December 2025 and up to date of this report are summarized as
follows:

4(_)
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HEZ2025F12A31HILFE EF 0 &
EEREETHMEAREE RO R EHK %
BHBEZERENZE  HEARS
BHES - #hatian T -

Directors Type of Training "ot
=3 33 58 Bl i
Executive Directors HITEE

Mr. Li Xiaobing Ak g A A/B

Mr. Wang Zhenfeng TR & & A/B

Ms. Li Man (Appointed on 30 December 2025) Z= 2 12 4 (R2025F 12 A30H & Z (F) A/B

Mr. Wang Quan TR E A/B
Independent Non-Executive Directors BUHFHTEE

Mr. Lee Kwok Lun FEBEE A/B

Mr. Wei Jian Balt4 A/B

Mr. Fang Cheng FEE A A/B

Notes: oz

Types of Training b=l s

A:  Attending training sessions, including but not limited to, briefings,
seminars, conferences and workshops

B: Reading relevant news alerts, newspapers, journals, magazines
and relevant publications

Ar Z2HEEY  BEETRAENE T
g @RNRIES

B: HMEERHMEEA HE - BT K
LAY
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BOARD DIVERSITY POLICY

The Company recognises and embraces the importance and
benefits to achieve diversity on the Board. Board diversity policy
has been adopted for the purpose of ensuring that the Board
has the appropriate balance of skills, experience and diversity
of perspectives necessary to enhance the effectiveness of the
Board and to maintain high standards of corporate governance.

The Nomination Committee of the Board has the primary
responsibility for identifying suitably qualified candidates to
become members of the Board based on various measurable
objectives with reference to the Company’s business model and
specific needs, including but not limited to gender, age, race,
language, cultural and educational background, industry and
professional experiences. All nominations and appointments of
the member of the Board will be made on merit basis taking into
account the business of the Company needs from time to time.

For the purpose of implementation of the Board Diversity Policy,
the following measurable objectives were adopted:

(A) at least one member of the Board shall be female;

(B) at least one-third of the members of the Board shall be
independent non-executive Directors;

(C) at least one of the members of the Board shall have
obtained accounting or other professional qualifications

The Nomination Committee will review the board diversity
policy and the measurable objectives at least annually, and as
appropriate, to ensure the continued effectiveness of the Board
in support of the Company’s strategic objectives and sustainable
development.

The Board are of the view that the current composition of the
Board has achieved the objectives set in the Board Diversity
Policy.
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Gender Diversity

The Company values gender diversity across all levels of
the Group. The following table sets out the gender ratio in
the workforce of the Group, including the Board and senior
management as at the date of this Annual Report:

SREARE

HRIZ T

ARRERASEEERNMERZ T
B TREIIRAFHRAHPAEEREE
(BREZERSREERE)WMER LA

Female Male

Z B

Board g 14% 86%
1 6

Senior Management SREERE 0% 100%
0 1

Other employees HEtiEE 50% 50%
194 192

Overall workforce THEEE 49% 51%
195 199

The gender ratio as at 31 December 2025 is 199:195. The
Company when hiring employees considers a number of factors
including but not limited to gender, age, cultural and education
background, qualification, ethnicity, professional experience,
skills, knowledge and length of service, and the Company will
make sure achieving gender diversity across the workforce.

The Board had targeted to achieve and had achieved at least
one of female Director and 50% (194) of female employees of the
Group and considers that the above current gender diversity is
satisfactory.

Details on the gender ratio of the Group together with relevant
data can be found in the Environmental, Social and Governance
Report on pages 58 to 156 of this Annual Report.

2025912 A31H » BL LM A199:195 -
ARaEAEEREZEERLRFETRR
MR FR XEERBERES BE-
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NOMINATION POLICY

The Company has adopted nomination policy which sets out
the objectives, selection in criteria and nomination procedures
for identifying and recommending candidates for appointment
or re-appointment of Directors in order to ensure that the Board
has a balance of skills, experience and diversity of perspectives
appropriate to the Company and the continuity of the Board and
appropriate leadership at Board level. During the year ended 31
December 2025, 1 candidate was nominated for directorship.

BOARD COMMITTEES

The Board has established 4 committees, namely, the Audit
Committee, Remuneration Committee, Nomination Committee
and Legal Compliance Committee, for overseeing particular
aspects of the Company’s affairs. All Board committees of the
Company are established with specific written terms of reference
which deal clearly with their authority and duties. The terms of
reference of the Board committees are posted on the Company’s
website and the Stock Exchange’s website and are available to
shareholders upon request.

Audit Committee

The Audit Committee consists of the three independent non-
executive Directors, namely Mr. Lee Kwok Lun, Mr. Wei Jian and
Mr. Fang Cheng. Mr. Lee Kwok Lun is the chairman of the Audit
Committee.

The terms of reference of the Audit Committee are of no
less exacting terms than those set out in the CG Code. The
main duties of the Audit Committee are to assist the Board in
reviewing the financial information and reporting process, risk
management and internal control systems, effectiveness of
the internal audit function, scope of audit and appointment of
external auditors, and arrangements to enable employees of
the Company to raise concerns about possible improprieties
in financial reporting, internal control or other matters of the
Company.
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During the year ended 31 December 2025, the Audit Committee
held three meetings to review the interim and annual financial
results and reports and significant issues on the financial
reporting, operational and compliance controls, the effectiveness
of the risk management and internal control systems and internal
audit function, appointment of external auditors and relevant
scope of works and, connected transactions and arrangements
for employees to raise concerns about possible improprieties.

The Audit Committee also met the external auditors three times
without the presence of the Executive Directors.

Remuneration Committee

The Remuneration Committee consists of the three independent
non-executive Directors, namely Mr. Fang Cheng, Mr. Lee Kwok
Lun and Mr. Wei Jian. Mr. Fang Cheng is the chairman of the
Remuneration Committee.

The terms of reference of the Remuneration Committee are
of no less exacting terms than those set out in the CG Code.
The primary functions of the Remuneration Committee include
reviewing and making recommendations to the Board on the
remuneration packages of individual Directors and senior
management, the remuneration policy and structure for all
Directors and senior management; and establishing transparent
procedures for developing such remuneration policy and
structure to ensure that no Director or any of his/her associates
will participate in deciding his/her own remuneration.

The Remuneration Committee met once during the year to
consider the relevant matters regarding the remuneration policy
and the remuneration packages of the Directors and senior
management.

Details of the remuneration of the senior management by band
are set out in note 15 to the consolidated financial statements for
the year ended 31 December 2025.
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Nomination Committee

The Nomination Committee consists of three members.
From the period of 1 January 2025 to 30 June 2025, the
Nomination Committee comprised of Mr. Li Xiaobing, Executive
Director, Mr. Fang Cheng and Mr. Lee Kwok Lun, independent
non-executive Directors. Mr. Li Xiaobing was the then chairman
of the Nomination Committee; From 30 June 2025 to 29
December 2025, the Nomination Committee comprised of Ms.
Qi Chunfeng, Executive Director, Mr. Fang Cheng and Mr. Lee
Kwok Lun, independent non-executive Directors. Mr. Lee Kwok
Lun was the then the chairman of the Nomination Committee.
From 30 December 2025 until the date of this report, the
Nomination Committee comprised of Ms. Li Man, Executive
Director, Mr. Fang Cheng and Mr. Lee Kwok Lun, independent
non-executive Directors. Mr. Lee Kwok Lun is the chairman of
the Nomination Committee. For detail of changes, please refer
the announcement of the Company dated 30 June 2025 and 30
December 2025.

The terms of reference of the Nomination Committee are of no
less exacting terms than those set out in the CG Code.

The principal duties of the Nomination Committee include
reviewing the Board composition, developing and formulating
relevant procedures for the nomination and appointment of
Directors, making recommendations to the Board on the
appointment and succession planning of Directors, and
assessing the independence of independent non-executive
Directors.

In assessing the Board composition, the Nomination Committee
would take into account various aspects as well as factors
concerning Board diversity as set out in the Company’s
Directors’ nomination procedures, including but not limited to
gender, age, cultural and educational background, professional
qualifications, skills, knowledge and industry and regional
experience etc. The Nomination Committee would discuss and
agree on measurable objectives for achieving diversity on the
Board, where necessary, and recommend them to the Board for
adoption.
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In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s
character, qualifications, experience, independence, time
commitment and other relevant criteria necessary to complement
the corporate strategy and achieve Board diversity, where
appropriate, before making recommendation to the Board.

The Nomination Committee met once during the year to review
the structure, size and composition of the Board and the
independence of the Independent Non-executive Directors, and
to consider the qualifications of the retiring directors standing
for election at the Annual General Meeting. The Nomination
Committee considered an appropriate balance of diversity
perspectives of the Board is maintained.

LEGAL COMPLIANCE COMMITTEE

The Legal Compliance Committee consists of three members,
namely Mr. Wang Zhenfeng, Executive Director, Mr. Fang Cheng
and Mr. Lee Kwok Lun, independent non-executive Directors. Mr.
Fang Cheng is the chairman of the Legal Compliance Committee.

The principal duties of the Legal Compliance Committee
include monitoring, identifying, reviewing and assessing the
key compliance issues in relation to or arisen in the course
of the Group’s business operations such as, among other
aspects, usage of all acquired parcels of land as well as
construction process and sales arrangements regarding property
development projects; and conducting regular review on the
compliance matters identified by the committee itself, senior
management members of the Group and/or other relevant
parties.

The Legal Compliance Committee held twelve meetings
during the year to monitor, identify, review and assess the key
compliance issues related to various aspects of the Group’s
operations.
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CORPORATE GOVERNANCE FUNCTIONS

The functions set out in the code provision A.2.1 of the CG Code
are performed by the Audit Committee.

During the year, the Audit Committee met once to review the
Company’s corporate governance policies and practices,
training and continuous professional development of directors
and senior management, the Company’s policies and practices
on compliance with legal and regulatory requirements, the
compliance of the Model Code and Written Employee Guidelines,
and the Company’s compliance with the CG Code and disclosure
in this corporate governance report.

ATTENDANCE RECORDS OF DIRECTORS

The attendance record of each director at the Board and Board
Committee meetings and the general meetings of the Company
held during the year ended 31 December 2025 is set out in the
table below:

i EERBAE

BERLZECRITLEERTHISFAIKX
A2 TSR BE e -

RER BRZEGRT -RE#F N
BEARRINEREBRRRESR &
ERRRERENBIRFEEERR
ARREBTEREIRRETEOHREK
RESR HEETAREEE@EESN
BTER ARAHEEEETRNE
STERARRAR X ERREMIERR

E‘é o
EENHET &
TERHIZEERE =2025F12A318

LEERTHNARTNEETSERESFEER
EERAMBRARGHOHFELE:

Attendance/Number of Meetings

HE/BTERRY
Legal Annual
Audit  Remuneration Nomination Compliance General
Name of Director Board Committee Committee Committee Committee Meeting
Bspg Exg BERZEE FWZEES REZEE LEGRZEEE MREEFAE
Mr. Li Xiaobing Tk 8/8 N/A N/A N/A N/A 1
TER ~ER TER @A
Mr. Wang Zhenfeng TRERE 8/8 N/A N/A N/A 1212 11
TEhR THEA TER
Ms. Li Man (Appointed 2%t N/A N/A N/A N/A N/A N/A
on 80 December (R2005%12 TR TER TE A T T
2025) HOHEZ
£
Mr. Wang Quan FREE 8/8 N/A N/A N/A N/A 1
TER TER TER TEA
Mr. Lee Kwok Lun ZEBEA 8/8 3/3 11 1 12112 0/
Mr. Wei Jian RalkE 7/8 3/3 11 N/A N/A 0/
@R @R
Mr. Fang Cheng bk 1 8/8 3/3 1/1 11 12112 11
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RISK MANAGEMENT AND INTERNAL
CONTROLS

The Board acknowledges its responsibility for the risk
management and internal control systems and reviewing their
effectiveness. Such systems are designed to manage rather than
eliminate the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance against
material misstatement or loss.

The Board has the overall responsibility for evaluating and
determining the nature and extent of the risks that it is willing
to take in achieving the Company’s strategic objectives, and
establishing and maintaining appropriate and effective risk
management and internal control systems.

The Audit Committee assists the Board in leading the
management and overseeing their design, implementation and
monitoring of the risk management and internal control systems.

The Company has developed and adopted various risk
management procedures and guidelines with defined authority
for implementation by key business processes and office
functions, including project management, sales and leasing,
financial reporting, human resources and information technology.

The Company’s risk management and internal control systems
have been developed with the following principles, features and
processes and are reviewed by the Board on annual basis:

e the Board is responsible for and has general oversight of
the management and conduct of the business of the Group,
and is in charge of the overall risk control of the Group.
Any significant business decision involving material risks
are reviewed, analysed and approved at the Board level to
ensure a thorough examination of the associated risks at the
highest corporate governance body.
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e the Board and senior management are in charge of overall e EFXZheAABTEEAERAEEN
business operations and risk monitoring of the Group, and BREXGEELRERERE AR
are responsible for the supervision of the respective fields EELENSEIE UREBR
of operations as well as the supervision and approval of HEAEEBEERARINTMREXNE
any material business decisions of the Group’s project TEIRE - NRRE H T A A E R
companies. Procedures and policies are established EREREENREFRBEK - AR
setting out clear reporting lines and responsibilities with EEFE REEFEBBELAZ
a view to facilitating efficient communications among the MEBEBEBR ANAFJIEEL—
Board, regional headquarters and the project companies. EEBEMERZEHTETROE
A standardized property development process that governs EEMEFRERFT -
each step of the property development activities was also
developed.

e the Audit Committee is responsible for, among others, e EZZEeBREEHPBREIERS
maintaining a satisfactory control environment and ANRmEBREREIRE A RS A&
an effective system of internal control (including any THE(BEREZEMZ ) -
arrangements for internal audit) and to review the Group’s WEBERAEBYBHERERFE
financial information, by monitoring the integrity of the MEMBRERFLFERENTEMN
Group’s financial statements and annual report and HRASENTHBER  URER
accounts and half-year report and to review significant EFRME A BT ERRAE R -

financial reporting judgements contained in them.

e the Group’s city and site selection decisions are made by e AEEBEMHMARMEBEIERATHE

the Board. The project management department at Henan EEEL c MU EAE RS AR
regional headquarters is in charge of formulating feasibility EEENEEMmIBAI(REMBH -
studies for development plans and investment strategies, TREEBRERAZEHTEFER
which takes into account and involves the participation SIERBEETERIEERBAOTIT T
of other departments, including the finance department, Ik

engineering management department and costs control

department.

e for certain operational and market risks, control measures e BETEELMBREKRME @ &M
are adopted at an operational level. For example, major e EREBmEBIESEE - Bl -
construction risks are minimised by reviewing background BMERTEZEEERAEZRNY
information on general construction contractors before their HESAHMETERL BMEKED
appointment and imposing strict contractual requirements, ARAATE FARBHFEHNITHLAEE
while adhering to regular quality control measures overseen MEZFEEAERNREBENTEH
by the Group and third-party construction supervision BERHEERZEREBEETERT
companies. B B2 o
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e the Company has adopted various internal policies and
procedures for individual employees in respect of different
aspects of the property development process based on
the operational needs. The Company also provides both in-
house and external training to the employees in order to
enhance their industry knowledge to manage the operational
risks.

e the Company has established anti-fraud and corruption
policy and whistle blowing policy. The policies have listed
out the guideline, activities considered as fraud and
corruption and whistle blowing mechanism for internal staff.
The reporting channel is posted on the Company’s website
for external parties’ reporting. The complaints or report can
be filed through postage or email.

e the Company has also established the policies of financial
reporting and month end financial closing which list out the
guideline on preparing the monthly financial pack, the duties
of different departments, and the procedures of reviewing
and submission of the financial related documents. The
policies also listed out the segregation of duties of the financial
record preparation within the finance department, reporting
channel within the Group and the monthly financial closing
and monitoring procedures. The finance department of the
subsidiaries is responsible for preparing the financial record
on a day-to-day basis and perform monthly financial closing
based on the monthly financial closing checklist. The monthly
financial pack including the financial statements, cash flow
forecast and the key supporting schedule are reviewed by
the finance manager of each subsidiary before submitting to
the Group’s finance department for final review. The Group’s
finance department further reviews and approves the financial
pack received from the subsidiaries before submission to
the Executive Directors for review. The Board would further
discuss the financial performance on a monthly basis.

The Company has engaged independent consultant to perform
the internal audit function for the Group. The independent
consultant has conducted its internal audit review activities
according to the internal audit plan during the year. The
Board, as supported by the Audit Committee, the independent
consultant as well as the management report, reviewed the
internal control systems, including the financial, operational and
compliance controls, for the year ended 31 December 2025, and
considered that such systems are effective and adequate.
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In addition, the independent consultant reviewed the internal
controls relating to (i) pre-sale proceeds maintained in supervised
accounts and (i) prepayments of construction costs financed by
bank loans for the year ended 31 December 2025, and reported
satisfactory results.

The Company has developed its disclosure policy which provides a
general guide to the Company’s Directors, officers, senior management
and relevant employees in handling confidential information, monitoring
information disclosure and responding to enquiries.

Control procedures have been implemented to ensure that
unauthorised access and use of inside information are strictly
prohibited.

DIRECTORS’ RESPONSIBILITY IN RESPECT OF
THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing
the financial statements of the Company for the year ended 31
December 2025.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

The statement of the independent auditor of the Company about
their responsibilities on the financial statements is set out in the
independent auditor’s report on pages 180 to 191.

AUDITORS’ REMUNERATION

The remuneration paid or payable to the Company’s external
auditors of the Company, McMillan Woods (Hong Kong) CPA
Limited, who are being appointed on 25 September 2024, in
respect of audit services for the year ended 31 December 2025
amounted to approximately RMB2,400,000 * and such amounts
have been included in consolidated profit or loss during the year
ended 31 December 2025.
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COMPANY SECRETARY

The Company Secretary of the Company is Mr. Leung Kam Fai
Anthony, who is an employee of the Company and has day-to-
day knowledge of the Company’s affair. During the year ended
31 December 2025, he has taken no less than 15 hours of
relevant professional training in accordance with rule 3.29 of the
Listing Rules.

SHAREHOLDERS’ RIGHTS

To safeguard shareholder interests and rights, separate
resolution should be proposed for each substantially separate
issue at general meetings, including the election of individual
Director. All resolutions put forward at general meetings will be
voted on by poll pursuant to the Listing Rules and poll results
will be posted on the websites of the Company and of the Stock
Exchange after each general meeting.

Convening an Extraordinary General Meeting

Extraordinary general meetings may be convened on requisition
of one or more shareholders holding, at the date of requisition,
not less than one-tenth of the paid up capital of the Company
having the right of voting at general meetings. Such requisition
should be made in writing to the Board or the Company
Secretary for the purpose of requiring an extraordinary general
meeting to be called by the Board for the transaction of any
business specified in such requisition. Such meeting should
be held within 2 months after the deposit of such requisition.
If within 21 days of such deposit, the Board fails to proceed
to convene such meeting, the requisitionist(s) himself/herself
(themselves) may do so in the same manner, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure
of the Board shall be reimbursed to the requisitionist(s) by the
Company.
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Putting Forward Proposals at General Meetings

There is no provision allowing shareholders to move new
resolutions at general meetings under the Cayman Islands
Companies Acts or the Articles of Association of the Company.
Shareholders who wish to move a resolution may request the
Company to convene a general meeting following the procedures
set out in the preceding paragraph.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board, shareholders
may send written enquiries to the Company. The Company will
not normally deal with verbal or anonymous enquiries.

Contact Details

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: Room 1409, Floor 14, Leighton Centre, 77 Leighton
Road, Causeway Bay, Hong Kong
(For the attention of the Board of Directors/
Company Secretary)

Email: enquiry@everreachgrp.com

For the avoidance of doubt, shareholder(s) must deposit and
send the original duly signed written requisition, notice or
statement, or enquiry (as the case may be) to the above address
and provide their full name, contact details and identification in
order to give effect thereto. Shareholders’ information may be
disclosed as required by law.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS/INVESTOR RELATIONS

The Company considers that effective communication with
shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance and
strategies. For this purpose, the Company has set up a website
(www.everreachgroup.com), where relevant latest information,
the up-to-date state of the Company’s business operation and
development, the Company’s financial information and corporate
governance practices and other data are available to the public.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR

RBRRASLREEZES

MEBRSEAREHAARRHEBERREADA
W EBBAFBRRNBRARNG LBHEN
REBRORTE BRERNRBFERESR
AR LR FZRKARE ARK
RRE -

MEFERHEH
BERMAAEESERLEMNENR - AIA
ARBBEZXEBEH - ARA—RTE
BRIEOBREZREN -

R EE

BRABR I ABEXEERK L

Hak: BHARBEBEB77IRESESD
D141 1409F
WHABRESS RAIWE)

BH :  enquiry@everreachgrp.com

RRERE BRROABEIRBFEHER
BENEEE R BEXABAXERNGR
BRME)MIERNE Eaft ik - I 32
He®Z BEIANUREH  AEXRQ
AEE - BRREMAERBEEREM
FRAKE -

BERRRREERBE REEAR

RARERFE BERREEBEEER
BEARRBREEHAEBREBRRR
KRB THRIETEE - At AAFE
=& 37 48 uh (www.everreachgroup.com) °
WIANHERTES  BERRAER
LBERBEEMNZTBER  NARNITB
B CEEARATHRKEMER - U4t
AREBEBER -



4(_)

Corporate Governance Report (

The Company endeavours to maintain an on-going dialogue with
shareholders and in particular, through annual general meetings
and other general meetings. At the annual general meeting,
directors (or their delegates as appropriate) are available to meet
shareholders and answer their enquiries.

During the year under review, the Company has amended its
Articles of Association. Details of the amendments are set out in
the circular dated 15 October 2025 to the Shareholders. An up-
to-date version of the Company’s Articles of Association is also
available on the Company’s website and the Stock Exchange’s
website.

Policies relating to Shareholders

The Company has in place a shareholders’ communication
policy to ensure that shareholders’ views and concerns
are appropriately addressed. The Company conducted its
annual review of the implementation and effectiveness of
the shareholders’ communication policy during the year and
concluded that it continues to be effective in engaging with the
Company’s shareholders.

Shareholders Communication Policy

The Company has established a number of channels for
maintaining an on-going dialogue with its Shareholders as
follows:

(a) Corporate Communication

Corporate Communication as defined under the Listing
Rules refers to any document issued or to be issued by the
Company for the information or action of holders of any
of its securities, including but not limited to the following
documents of the Company: (a) the Directors report, annual
accounts together with a copy of the auditors report and,
where applicable, its summary financial report; (b) the
interim report and, where applicable, its summary interim
report; (c) a notice of meeting; (d) a listing document; (e) a
circular; and (f) a proxy form. The Corporate Communication
of the Company will be published on the Stock Exchanges
website (wWww.hkex.com.hk) in a timely manner as required
by the Listing Rules. Corporate Communication will be
provided to Shareholders and non-registered holders of the
Company’s securities in both English and Chinese versions
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or where permitted, in a single language, in a timely manner
as required by the Listing Rules. Shareholders and non-
registered holders of the Company’s securities shall have
the right to choose the language (either English or Chinese)
or means of receipt of the Corporate Communication (in
printed form or through electronic means).

(b) Announcements and Other Documents pursuant to

(c)

(d)

the Listing Rules

The Company shall publish announcements (on inside
information, corporate actions and transactions etc.)
and other documents (e.g. Memorandum and Articles of
Association) on the Stock Exchanges website in a timely
manner in accordance with the Listing Rules.

Corporate Website

Any information or documents of the Company posted on
the Stock Exchanges website will also be published on the
Company’s website (www.everreachgroup.com).

Shareholders Meetings

The annual general meeting and other general meetings
of the Company are primary forum for communication
between the Company and its Shareholders. The Company
shall provide Shareholders with relevant information on
the resolutions(s) proposed at a general meeting in a
timely manner in accordance with the Listing Rules. The
information provided shall be reasonably necessary to
enable Shareholders to make an informed decision on the
proposed resolution(s). Shareholders are encouraged to
participate in general meetings or to appoint proxies to
attend and vote at the meetings for and on their behalf if
they are unable to attend the meetings. Where appropriate
or required, the Chairman of the Board and other Board
members, the chairmen of board committees or their
delegates, and the external auditors should attend general
meetings of the Company to answer Shareholders questions
(if any). The chairman of the independent board committee
(if any) should also be available to answer questions at
any general meeting to approve a connected transaction
or any other transaction that is subject to independent
Shareholders approval.
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(e) Shareholders Enquiries
Enquiries about Shareholdings

Shareholders should direct their enquiries about their
shareholdings to the Company’s branch share registrar,
Tricor Investor Services Limited, via its online holding
enquiry service at https:/www.tricoris.com, or send email
to is-enquiries@vistra.com or call its hotline at +852 2980
1333, or go in person to its public counter at 17/F, Far East
Finance Centre, 16 Harcourt Road, Hong Kong.

Enquiries about Corporate Governance or Other Matters to
be put to the Board and the Company

The Company will not normally deal with verbal or
anonymous enquiries. Shareholders may send any enquiries
to the Board by email: enquiry@everreachgrp.com or by
post to Room 1409, Leighton Centre, Causeway Bay, Hong
Kong.

DIVIDEND POLICY

The Company has adopted a policy on payment of dividends
pursuant to code provision F.1.1 of the CG Code which sets
out the factors in consideration of the payment of dividend. In
determining whether to propose a dividend and the relevant
dividend pay-out ratio, the Board will consider, including but not
limited to, the Group’s earnings performance, financial position,
expected working capital requirements, investment requirements,
future expansion plan and general economic condition as well as
other external factors that may have an impact on the business
of the Company. The Board endeavours to maintain a balance
between meeting shareholders’ expectations and prudent
capital management with a sustainable dividend policy and
will continually review the same and make modification when
appropriate.
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McMillanWoods

Professionalism at the forefront

L

To the Shareholders of
Ever Reach Group (Holdings) Company Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Ever
Reach Group (Holdings) Company Limited (the “Company”)
and its subsidiaries (collectively referred to as the “Group”) set
out on pages 192 to 355, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss, consolidated statement
of comprehensive income, consolidated statement of changes
in equity and consolidated statement of cash flows for the year
then ended, and notes to the consolidated financial statements,
including material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year
then ended in accordance with HKFRS Accounting Standards
as issued by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA”) and have been properly prepared
in compliance with disclosure requirements of the Hong Kong
Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

We draw attention to note 2 to the consolidated financial
statements, which indicates that, the Group incurred a loss of
approximately RMB231,139,000 for the year ended 31 December
2025, and, as at 31 December 2025, the Group had total current
assets of approximately RMB6,182,979,000, including cash
and cash equivalents of approximately RMB135,033,000. In
contrast, the Group faced total current liabilities of approximately
RMB4,737,549,000, including current portion of bank borrowings
and other long-term borrowings with an aggregate carrying
amount of approximately RMB422,884,000 due within twelve
months from the end of the reporting period, as well as capital
commitments of approximately RMB951,246,000 for properties
under development for sale. In addition, the Group was also
exposed to potential cash outflows arising from the financial
guarantees issued to third parties and a related party of
approximately RMB6,655,468,000 as at 31 December 2025.
In light of the relative low cash balances, significant short-term
obligations within next twelve months and the potential cash
outflows arising from the financial guarantees issued, together
with uncertainties surrounding the Group’s ability to generate
sufficient operating cash flows, these events or conditions
indicate the existence of material uncertainty that may cast
significant doubt on the Group’s ability to continue as a going
concern. Our opinion is not modified in respect of this matter.
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KEY AUDIT MATTERS

Key audit matters are those matter that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matter were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matter. In addition to the matter described in the Material
Uncertainty Related to Going Concern, the key audit matters we
identified are (i) net realisable value of properties held or under
development for sale; and (i) impairment of non-financial assets.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

FREETEE

ARBAFTEHESRBEESNEXHE
R ARG ERBRROBARSE
ENER - REFTHTEESEER
HEVBHRRRBARRBETRER
AESITEURSTRREERBNER -
BCERABBERENBERTRERAR)MA
MEHRZH BFEMBHNERETS
BEROFFLEXFERFEDENT
BHFE: R()FEREERE -



4(_)

Independent Auditor’s Report (
v WA Y ETE: S

KEY AUDIT MATTERS (CONTINUED) BRETSEE)

Key audit matter How our audit addressed the key audit matter

BRETER EENBNNNEEBRENEE

Net realisable value of properties held or under
development for sale

FELHEIMBRTSGENENTERFE

Refer to notes 4.6, 5 and 23 to the consolidated Our procedures in relation to the net realisable

financial statements. value of properties held or under development for
wE2HEE M B RANT46 - 5Rk23 - sale included:

EEHBELEIRBEFFEMENATERFE
As at 31 December 2025, the carrying amount of K2 =& 4F :
the Group’s properties held or under development
for sale is approximately RMB5,317,329,000, net of ¢  Obtaining an understanding of the assessment

provision for properties held or under development process of the net realisable value of
for sale of approximately RMB645,781,000. Provision properties held or under development for sale.
for properties held or under development for sale of ¢ T IEHERFHERFTEYENEIR FE
approximately RMB274,200,000 was recognised in profit B RE (B AR

or loss during the year ended 31 December 2025.
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KEY AUDIT MATTERS (CONTINUED)

Key audit matter

HRETER

Net realisable value of properties held or under
development for sale (Continued)

FELHEIRBRTSGENXNTERFE(A)

Properties held or under development for sale are
stated at the lower of cost and net realisable value. In
assessing the net realisable value of properties held or
under development for sale, judgements and estimates
are required to be exercised by the directors of the
Company in determining the future market prices,
selling expenses and cost of completion with reference
to the recent market prices and selling expenses of
similar property types in the same project or by similar
properties, the forecast real estate market conditions,
and the actual development cost of the Group’s
completed projects, adjusted by current market data.
RELEXRABEPEFEYWEXTUAKRERTZER FENR
ERREEINR ETEHIELEXRBPEEDE
ZAEREER - BEAREFAEHAB KRGS &
2ER-EAPHEUEAMESBEUDENTBHTE
RHERX  HANEHEMSRKANAR EEEE
TRIEBEENERMEKRAR BEERKTE HERM
XRTEIXAE  CIRBEEATSBEBRELAE -

We have identified the net realisable value of properties
held or under development for sale as a key audit
matter because of their significance to the consolidated
financial statements and the involvement of a significant
degree of judgements and estimates used by the
directors of the Company when assessing the net
realisable value.
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How our audit addressed the key audit matter

EENBENNNEEBRENEE

Evaluating the reasonableness of the future
market prices, selling expenses and cost of
completion used in the assessment of net
realisable value of the properties held or under
development for sale, on a sample basis, by
comparing it to (i) actual market prices and
selling expenses of the similar property types
in the same project or by similar properties;
(i) the actual development cost of similar
completed properties of the Group; and (iii)
market adjustment factor to current available
market data;
HEBRTHHELEXREPGTEYEA
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Performing test on the subsequent sales
of properties held or under development
for sale, on a sample basis, and comparing
the actual sales price after the end of the
reporting period to the net realisable value as
determined by the directors of the Company;
and
MEANAFELEXIRETSTEDENRE
HE  HBRBEHCEREREER EQFE
EMEENAIEREE: &

Performing recalculation of the provision for
properties held or under development for sale.
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KEY AUDIT MATTERS (CONTINUED) BRETSEE)

Key audit matter How our audit addressed the key audit matter

EENBNNNEEBRENEE

BRETER

Impairment of non-financial assets

FEEMEERME

Refer to notes 4.9, 5, 18, 20, 21 and 24 to the Our procedures in relation to the impairment of
consolidated financial statements. non-financial assets included:

BRI RKRMT49 5 18 120 ~21Kk24 - EEHFCMEERENEFEE:

As at 31 December 2025, the carryings amount of ®  Discussing with the directors of the Company

property, plant and equipment, right-of-use assets,
intangible assets and prepayments for construction
cost included in other receivables and prepayments
are approximately RMB30,209,000, RMB10,488,000,
RMB11,642,000 and RMB12,590,000 respectively.

M2025F12A318 * FAE M B IB MBI RIER o

ME BMERSE FTHEEE EFEERBENE
ERANEEED B A ARES0,209,0007T « AR
10,488,000t * A K #11,642,0007T A K #12,590,000
ﬁ: °

In view of the loss making status of the Group with
the continuing decline in the market demand of the

property market in the People’s Republic of China for e

the year ended 31 December 2025, the directors of
the Company performed impairment testing on the
above-mentioned non-financial assets. Based on the
calculation of the recoverable amount, as determined
either using fair value less cost of disposal of individual
asset or value-in-use calculation with reference to the
profit forecast and cash flows projection of the Group’s
business, no impairment loss on above-mentioned asset
has been recognised for the year ended 31 December
2025.
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MERAFENEREE)  RE&E2025F12A318 1k
FEYEH PR EERIBMEES -

to identify the indication of possible
impairment on the non-financial assets,
assessing and reviewing the impairment
testing performed by the directors of the
Company;

B O ERRIEFETHR  ARMETRE
EEERENTR AHEALRER H2QA
ERETHORENR:

Reviewing the methodology adopted, the
underlying assumptions and data used in
determining the fair value less cost of disposal
of the individual asset;
HHECEANEELQFERLEEKAEKA
WA HEBRRREE:

EBEIRR
.M 815
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Independent Auditor’s Report
18 M A% B A R

KEY AUDIT MATTERS (CONTINUED)

RAREASHA)

Key audit matter How our audit addressed the key audit matter

ARETER EENESNTEERRETSEH

Impairment of non-financial assets (Continued)

FERME EREE)

We have identified the impairment of non-financial e
assets as a key audit matter because of their
significance to the consolidated financial statements and
the involvement of a significant degree of judgements
and estimates used by the directors of the Company
when performing impairment testing. °
EERCMEERERNSBAREFFE  RAR
HUGZAUBBRINEAN B ERRIESTHEET
BRI B RS & B K2 B T R (5 e

Reviewing the basis of allocation of asset into
each cash-generating unit, the methodology
adopted, the underlying assumptions and data
used for the value in use calculation of the
cash-generating unit; and
FRHEEIREEREARCELBMLAEE -
BN AL BRAERScELSENER
BEMMEERRREE: &

Reviewing the calculation of the recoverable
amount of each non-financial assets and
compared to its individual carrying amount
and assessing if adequate impairment loss
has been recognised for the year ended 31
December 2025.
EHEEEEREENFIWE S BENTERE
WEEEMNEEEETLER  URTHEHE
2025F12A31B L FEREEER R B AR
BER-

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Independent Auditor’s Report

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We
have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as the
directors of the Company determine is necessary to enable the
preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

B RBENRE

HtpE#

ERAEFAHEMBERER - EiE
HERFRABNEZHLE/ETERE
RAPBRERREF IR ZBE
HE) -

EEHRAMBRERNBERTNRE
MmWEH BEETEHZFEMERER
ERFANEESER

<

NN

EEESHRAMBHRERNES  BF
=
=]

EEEMBENETREAMBHREKE
FEBRABRTFAHTENBAFEERK
HExEUFFEEANFERRANBER
EREBSAHITHNIE WRESRR
HMBERNFEERERRL EFFE

ERFE - BFEENERAEMNS

BHE o

EERELZEENGESUBERE
ARENEE

BERRIEFAARREBEE RGOS
BHENETAEV B RS EMNG LA RE
BARGIMBERERERREEMT S
MEEHMBRE ULHERBSRELKRA
MHERENBRETFTHERNRFFRER
8 2 /Y E K #5 3R BR AL P 75 &9 79 &6 45
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Independent Auditor’s Report
18 M A% B A R

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern
basis of accounting unless the directors of the Company either
intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The Audit Committee assists the directors of the Company in
discharging their responsibilities for overseeing the Group’s
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

QOur objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. We
report our opinion solely to you, as a body, in accordance with
our agreed terms of engagement, and for no other purpose. We
do not assume responsibility towards or accept liability to any
other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

ESNERZEENRESMBERE
ARENEE(E)
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Independent Auditor’s Report (

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

e Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s
internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.

4(_)

B RBENRE

BRI E AR S I MR AT RS
MEE (&)

Tﬁéi’é%ﬁﬁ— IETT R HBIZF -
E}%%U B REFTHERERSR

o BAIAMFHANMRFFHRERMERK
AV HRERTEERERRAD
Bk R RAITEAEFAEY
EERR UERERZTEMEE
BIRB FRESERMER -
HMRRFAEESRER - BE B
EER BERERM - EERAS
=H 2 E o Bk b%ﬁ./ﬁﬁﬁﬁﬁ
ﬁﬁmﬁﬁfagﬁﬁtﬂ’]ﬂﬁﬁ%ﬁ/\*

BRI AEMRMEBMMERNERRKE
it ey =@ B o

] Tﬁﬁ FEEFAEBE O NS A

+LEEE/]%H+$£F BB A FE

ﬂ EEEABZEHNE R EEE
ER o

e HE BERREFEAERMBEMER
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Independent Auditor’s Report
18 M A% B A R

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

e Conclude on the appropriateness of the Company’s
directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as
a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group
to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Independent Auditor’s Report

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

McMillan Woods (Hong Kong) CPA Limited
Certified Public Accountants

Lo Ka Ki

Audit Engagement Director

Practising Certificate Number: PO6633

24/F., Siu On Centre
188 Lockhart Road
Wan Chai, Hong Kong

Hong Kong, 27 March 2026
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Consolidated Statement of Profit or Loss

For the year ended 31 December 2025

HE2025F12A31B I EE
2025 2024
20254 2024
Notes RMB’000 RMB’000
N3 AR¥FT ARBF T
Revenue PN 7 2,537,992 2,762,136
Cost of sales & KR (2,470,130) (2,639,025)
Gross profit EX 67,862 123,111
Fair value losses on investment KEMENRAFE
properties & B 19 (4,270) (12,528)
Selling and marketing expenses HERMSHERERX (112,682) (138,437)
Administrative expenses THFAX (104,081) (128,206)
Allowance for impairment of other FTHE H b B UL 3k I8 BB B
receivables 12 (2,483) (4,489)
Other income RN 9 - 806
Other losses, net HihEs1E - 588 10 (328) (920)
Operating loss KRERBE (155,982) (160,663)
Finance income B 7 Uk A 11 243 695
Finance costs B 755 Bk 7R 11 (799) (607)
Finance (costs)/income, net MERE) WA FHE (556) 88
Share of result of associates DR A N R EE 22 (130) (54)
(686) 34
Loss before income tax BRETBHATEE 12 (156,668) (160,629)
Income tax expenses g X 13 (74,471) (103,342)
Loss for the year FABE (231,139) (263,971)
(Loss)/profit for the year THELTEEFR
attributable to: (&51#8) /M :
Owners of the Company ViN/NETE F =N (221,408) (270,424)
Non-controlling interests FEFE AR = (9,731) 6,453
(231,139) (263,971)
Loss per share BREE
(expressed in RMB cents) (LAR® 5% 7R)
— Basic and diluted — BEARKEE 16 (18.45) (22.54)

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Consolidated Statement of Comprehensive Income (¢

For the year ended 31 December 2025

SEEZHEWER

H E 202512 A31A I FEE
2025 2024
20254 20244
RMB’000 RMB’000

AREFIT AEETT

Loss and total comprehensive FRAEBAR
expense for the year 2EHBEZHE (231,139) (263,971)

Total comprehensive (expense)/income for T 5 & FEEERAZE

the year attributable to: (%) W=#%E:
Owners of the Company ViN/NETEF =N (221,408) (270,424)
Non-controlling interests IR = (9,731) 6,453

(231,139) (263,971)

2025 Annual Report :
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Consolidated Statement of Financial Position

As at 31 December 2025

e BRI R

72025412 A31H

2025 2024
2025 20244
Notes RMB’000 RMB’000

1 &t AR TR AEETT

ASSETS BE
Non-current assets kRBEE
Property, plant and equipment e 18 30,209 29,935
Investment properties "EME 19 128,290 132,560
Right-of-use assets FRAEEE 20 10,488 13,216
Intangible assets mEEE 21 11,642 12,370
Interests in associates NN O v 22 53,139 53,269
Deferred income tax assets RIEMSHREE 33 95,650 120,994
Total non-current assets FMEBEELE 329,418 362,344
Current assets REBEE
Properties held or under FELEARBERFE
development for sale ES 23 5,317,329 6,597,699
Other receivables and H th & U 3k I 0
prepayments TEF 5K IE 24 408,824 400,500
Prepaid income taxes B ET B FR 141,586 122,484
Contract costs & A K 2 3,282 3,282
Restricted bank deposits 2R EIR T K 25(b) 176,925 156,874
Cash and cash equivalents RERBEEEY 25(a) 135,033 253,342
Total current assets mEE EHRE 6,182,979 7,534,181
Total assets BEE 6,512,397 7,896,525

1 94 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Consolidated Statement of Financial Position ¢

As at 31 December 2025

e PRI R

2025412 A31H

2025 2024
20254 20244
Notes RMB’000 RMB’000

H1 &t AR T AEETT

CAPITAL AND RESERVES EARRFE
Share capital fi& A& 26 10,645 10,645
Share premium f&% ' (B 26 299,188 299,188
Retained profits R 8 ¥ H 800,257 1,023,735
Other reserves HAbf# B 27 208,000 208,385
Equity attributable to owners KAREEABEMLER
of the Company 1,318,090 1,541,953
Non-controlling interests FE = I == 32,022 52,117
Total equity R 1,350,112 1,594,070
LIABILITIES =R
Non-current liabilities kFRBEE
Bank borrowings RITER 29 380,530 387,700
Other long-term borrowings H iy R HB K 30 24,377 29,377
Lease liabilities HEAE 32 7,131 9,339
Deferred income tax liabilities RIEMEHREaE 33 12,698 15,894
Total non-current liabilities ERBAERE 424,736 442,310

\
2025 Annual Report 5 ¢
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Consolidated Statement of Financial Position

As at 31 December 2025

e BRI R

72025412 A31H

2025 2024
2025 20244
Notes RMB’000 RMB’000
K it AR¥FT AR Fr
Current liabilities REBEE
Trade and other payables B 5 &k Hith FE A BUE 28 1,911,106 1,741,056
Bank borrowings H|ITENK 29 222,730 371,200
Current portion of other long-term  E & Hi & Z &9 BN 28 26 7
borrowings 30 200,154 276,200
Contract liabilities aREAE 31 2,016,594 3,136,395
Lease liabilities HEAE 32 7,242 5,711
Current income tax liabilities BIHAFTS B & 379,723 329,583
Total current liabilities mEBERS 4,737,549 5,860,145
Total liabilities weE 5,162,285 6,302,455
Total equity and liabilities HEZLEE 6,512,397 7,896,525
Net current assets REBEEFH 1,445,430 1,674,036
Total assets less current BEERABERE
liabilities 1,774,848 2,036,380

The consolidated financial statements on pages 192 to 355 were
approved and authorised for issue by the board of directors on
27 March 2026 and are signed on its behalf by:

Li Xiaobing
=Nk
Director

EF

Ever Reach Group (Holdings) Company Limited

196 BEEE (ZR) BRAF

F192E 3558 W 4r & B 7 3 3k B 502026
FATAKEEeHEREERZE B

BTIIALTHRERE:

Wang Zhenfeng
FiRE
Director

EF
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Consolidated Statement of Changes in Equity (

For the year ended 31 December 2025

GEREZBER

H E 202512 A31A I FEE

Attributable to owners of the Company

ARARBARL

Non-
Share Share  Retained Other controlling Total
capital  premium profits  reserves  Sub-total interests equity
kA& RGEE RENE  HtRG Mt FERER BRa
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARETE ARETE ARETT AREFT AREFL ARETZ ARETZ

(Note 27)
(H#227)
At 1 January 2024 202451818 10,645 299,188 1,296,860 205,684 1,812,317 45,664 1,858,041
(Loss)/profit and total comprehensive En(ER)/AAR2E
(expense)/income for the year (%) hnEE - - (210,424 - (210,424 6,453 (263971)
Transactions with owners REBANR S
Appropriation fo statutory surplus reserves ~ EEZ AT BHER = - (2,701) 2,701 - - -

= = (2733126) 2,701 (270,424) 6,463  (263,971)

At 31 December 2024 2024 E12318 10,645 209,188 1,023,735 208,385 1,541,953 52,117 1,594,070
At 1 January 2025 R2025%1R1A 10,645 299,188 1,023,735 208,385 1,541,953 52,117 1,594,070
Loss and total comprehensive EREER
expense for the year 2ERYAE - - (221,408) - (221,408) (9731)  (281,139)
Transactions with owners HRRANR S
Appropriation fo statutory surplus reserves R Z AT RH#EE - - (2,070) 2,070 - - -
Acquisition of non-controling interest WEkARER - = = (2455 (2455  (10,364) (12819
- - @B (35) (223863 (20095  (243,950)
At 31 December 2025 R2025F12A31H 10,645 299,188 800,257 208,000 1,318,090 32,022 1,350,112

EBEIRR
.M 815
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Consolidated Statement of Cash Flows

For the year ended 31 December 2025

MEBRERER

H E 202512 A31A I FEE

2025 2024
20254 2024%F
RMB’000 RMB’000
AR¥FT AR For

Cash flows from operating activities RETHREBRLRE
Net cash generated from operations EEEARE FHE

(note 34(a)) (H1 7#34(a) 198,333 1,697
PRC corporate income tax and land ENFBEEEMEHRR

appreciation tax paid T b B E (21,283) (38,106)
Net cash from/(used in) operating LEFTHHRE (FTRABES

activities FH 177,050 (36,409)
Cash flows from investing activities RETBMEHEERE
Purchase of property, plant and equipment EEYWE BELKE (5,332) (1,283)
Proceeds from disposal of property, HEWE - BEKZE

plant and equipment 15 %R 44 28
Temporary funding provided to third parties [ = HIEHEHNERE & (23,157) (53,320)
Repayment of temporary funding from third £ =H{EENEHE S

parties 19,598 55,730
Temporary fundings advanced to mM— 2B RANBRRES

a related party — (1,003)
Repayment of temporary fundings from — XA T EERKEES

a related party - 1,003
Interest received B YA B 243 695
Restricted bank deposits ZREBITER (20,051) —
Withdrawals of restricted bank deposits IREZRHIE ST R - 8,717

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) ARAR
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Consolidated Statement of Cash Flows (

For the year ended 31 December 2025

MEEERER
HE2025F12A31BILFE
2025 2024
20254 2024%F
RMB’000 RMB’000
AR T AR For
Net cash (used in)/from investing REFE(FTA) FEBE:
activities =] (28,655) 10,567
Cash flows from financing activities METBRERERE
Bank borrowings raised EERITERK 313,150 717,520
Repayment of bank borrowings EBIRITER (468,790) (374,020)
Other long-term borrowings raised ESHEMERHABR 127,650 19,650
Repayment of other long-term borrowings EEEMRHAEBRK (208,696) (247,302)
Interests paid on bank and other borrowings &1+ 8 17 & E fth & 2 51 & (51,594) (64,963)
Temporary fundings advanced from MBS BNHNERE D
related parties 5,907 6,136
Repayment of temporary fundings to MEABATEERRES
related parties - (55)
Temporary funding advanced from third FZFRNNBRES
parties 2,217 10,010
Advance from non-controlling shareholders 3 B 3F #5 B% A% 5 &9 20 3% 30,000 -
Acquisition of non-controlling interest W B JF 12 X #E = (12,819) =
Repayment to non-controlling shareholders 1A 3F 12 % A% 28 1% X - (57,798)
Payment of lease liabilities XNEEEE (2,930) (4,195)
Interest paid on lease liabilities ENHEEAENE (799) (607)
Net cash (used in)/from financing BETEH (A, 8RR $
activities A (266,704) 4,376
Net decrease in cash and cash HeRESEEY
equivalents A F (118,309) (21,466)
Cash and cash equivalents at the beginning R &EHVIR & MR ESEEY
of the reporting period 253,342 274,808
Cash and cash equivalents at the end of HEHMARERREZEEY
the reporting period (note 25(a)) (#1 it 25(a) 135,033 253,342

2025 Annual Report
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

GENERAL INFORMATION

Ever Reach Group (Holdings) Company Limited (the
“Company”) was incorporated in the Cayman Islands on 22
July 2016 as an exempted company with limited liability.
Its shares are listed on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) on 12 November 2018. In
the opinion of the directors of the Company, the immediate
holding company and ultimate controlling party of the
Company are Ever Enhancement Enterprise Company
Limited (“Ever Enhancement”), a company incorporated
in the British Virgin Islands, and Mr. Li Xiaobing (“Mr. Li"),
the executive director of the Company, respectively. The
addresses of the registered office and principal place of
business of the Company are disclosed in the Corporate
Information section to the annual report.

The Company is an investment holding company. The
Company and its subsidiaries (collectively referred to as the
“Group”) are principally engaged in property development
business in the People’s Republic of China (the “PRC”).

These consolidated financial statements are presented in
thousands of Renminbi (RMB’000), unless otherwise stated.

BASIS OF PREPARATION

These consolidated financial statements have been
prepared in accordance with HKFRS Accounting Standards
issued by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA”). HKFRS Accounting Standards
comprise all individual Hong Kong Financial Reporting
Standards (“HKFRSs”); Hong Kong Accounting Standards
(“HKASSs”); and Interpretations. These consolidated financial
statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities
on the Stock Exchange and the disclosure requirements of
the Hong Kong Companies Ordinance. Material accounting
policies adopted by the Group are disclosed in note 4.

Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION (CONTINUED)

Going concern consideration

As at 31 December 2025, the Group incurred a loss
of approximately RMB231,139,000 for the year ended
31 December 2025, and, as at 31 December 2025,
the Group had total current assets of approximately
RMB6,182,979,000, including cash and cash equivalents
of approximately RMB135,033,000. In contrast, the
Group faced total current liabilities of approximately
RMB4,737,549,000, including current portion of
bank borrowings and other long-term borrowings
with an aggregate carrying amount of approximately
RMB422,884,000 due within twelve months from the end
of the reporting period, as well as capital commitments
of approximately RMB951,246,000 for properties under
development for sale (note 35). In addition, the Group
was also exposed to potential cash outflows arising from
the financial guarantees issued to third parties and a
related party of approximately RMB6,655,468,000 as at
31 December 2025 (note 36). In light of the relative low
level of cash balances, significant short-term obligations
within next twelve months and the potential cash outflows
arising from the financial guarantees issued, together with
uncertainties surrounding the Group’s ability to generate
sufficient operating cash flows, these events or conditions
indicate the existence of material uncertainty that may cast
significant doubt on the Group’s ability to continue as a
going concern.

In view of the above, the directors of the Company have
reviewed the Group’s cash flow projections covering a
period at least twelve months from the end of the reporting
period, which have taken into account the available financial
resources, the Group’s cash flows from operations, available
banking facilities and the following measures:

()  The Group will continue to actively adjust sales and
pre-sale activities to better respond to market needs,
make efforts to achieve the latest budgeted sales and
pre-sales volumes and amounts, and timely monitor the
collection of sales and pre-sales proceeds;

For the year ended 31 December 2025
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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2 BASIS OF PREPARATION (CONTINUED)

Going concern consideration (Continued)

(i)  The Group will maintain continuous communication
and agree with major contractors and suppliers to
arrange payments to these vendors and complete the
construction progress as scheduled, and settle the
land appreciation tax (“LAT”) upon tax clearance;

(i) The Group will continue to actively communicate
with relevant banks and other financial institutions so
that the Group can timely secure necessary project
development loans or negotiate a better repayment
schedule for its loans for qualified project development.
Up to the date of approval of the consolidated financial
statements, the Group has obtained new bank
borrowings of approximately RMB79,750,000 for certain
property development projects; and

(iv) The Group will continuously cooperate with the related
parties and they agreed in writing to provide funding
support and not to demand for repayment for the
balances, included in trade and other payables (note
28), owed to them of approximately RMB27,292,000
as at 31 December 2025, until the Group has financial
ability to do so, in order to ensure the development
and sales of all existing projects as budgeted without
material interruptions.

Based on the above, in the opinion of the directors of
the Company, the Group will have sufficient working
capital to fulfil its financial obligations as and when they
fall due at least the coming twelve months from the end
of the reporting period. Accordingly, the directors of the
Company are satisfied that it is appropriate to prepare
these consolidated financial statements on a going concern
basis. These consolidated financial statements do not
include any adjustments relating to the carrying amounts
and reclassification of assets and liabilities that might be
necessary should the Group be unable to continue as a
going concern.
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025
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3 ADOPTION OF NEW AND AMENDMENTS TO 3 BRAFTTRRIETERBMHEIR

HKFRS ACCOUNTING STANDARDS HEAGEER

(a) Application of amendments to HKFRS (a) ERAKBIIEERUEREER
Accounting Standards il
The Group has applied the following amendments to AEEERNREZELREUE
HKFRS Accounting Standards issued by the HKICPA WERFREBAXNERAUATHEEZ
for the first time, which are mandatorily effective for the AT B0 A & 48 5 W 7202541 B 1
annual period beginning on or after 1 January 2025, Bk 2 & e A FE H Rl
for the preparation of these consolidated financial ERNEIET BB HmEE
statements: Ale st A
Amendments to HKAS 21 Lack of Exchangeabilty %“?%@ﬂi?‘l%%%ﬁ R aE

i

The application of the amendments to HKFRS REFEREALEBITBRENE
Accounting Standards in the current year had no WMELASHENHAEER
material impact on the Group’s consolidated financial TEERBAFENGEEMB
positions and performance for the current and prior RAREKRR " RZELRE W
years and/or on the disclosures set out in these BHREMB PRI BERLE -

consolidated financial statements.
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For the year ended 31 December 2025
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3 ADOPTION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

(CONTINUED)

(b) New and amendments to HKFRS Accounting
Standards in issue but not yet effective

Up to the date of issue of these consolidated financial
statements, the HKICPA has issued a number of
new standards and amendments to standards and
interpretation, which are not effective for the year
ended 31 December 2025 and which have not been
early adopted by the Group for the annual reporting
period ended 31 December 2025. The Company’s
assessment of the impact of these new or amended
HKFRS Accounting Standards and Interpretations,
most relevant to the Company, are set out below:

Effective for
accounting periods
beginning on or after
Amendments to HKFRS 9 and HKFRS 7 1 January 2026
— Classification and Measurement of Financial Instruments
Annual Improvements to HKFRS Accounting Standards 1 January 2026
— Volume 11
Amendment to HKFRS 9 and HKFRS 7 1 January 2026
— Contracts Referencing Nature-dependent Electricity
Amendment to HKAS 21 — Translation to a Hyperinflationary 1 January 2027
Presentation Currency
HKFRS 18 — Presentation and 1 January 2027
Disclosure in Financial Statements
Amendments to HK Int 5 — Presentation of Financial 1 January 2027

Statements — Classification by the Borrower of a Term

Loan that Contains a Repayment on Demand Clause
Amendments to HKFRS 10 and HKAS 28

— Sale or Contribution of Assets between an Investor

and its Associate or Joint Venture

To be determined by the HKICPA

Except for the new and amendments to HKFRS
Accounting Standards mentioned below, the directors
of the Company anticipate that the application of all

other new and amendments to

HKFRS Accounting

Standards will have no material impact on the
consolidated financial statements in the foreseeable

future.
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Notes to the Consolidated Financial Statements

3 ADOPTION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(CONTINUED)

(b) New and amendments to HKFRS Accounting

Standards in issue but not yet effective
(Continued)

HKFRS 18 “Presentation and Disclosure in
Financial Statements”

HKFRS 18 will replace HKAS 1 “Presentation of
financial statements”, introducing new requirements
that will help to achieve comparability of the financial
performance of similar entities and provide more
relevant information and transparency to users. Even
though HKFRS 18 will not impact the recognition or
measurement of items in the consolidated financial
statements, HKFRS 18 introduces significant changes
to the presentation of financial statements, with a focus
on information about financial performance present in
the statement of profit or loss, which will affect how the
Group present and disclose financial performance in
the financial statements.

The new accounting standard introduces the following
key new requirements:

e Entities are required to classify all income and
expenses into five categories in the statement
of profit or loss, namely the operating, investing,
financing, discontinued operations and income tax
categories. Entities are also required to present a
newly defined operating profit subtotal. Entities’
net profit will not change.

o Management-defined performance measures
(MPMs) are disclosed in a single note in the
financial statements.

e Enhanced guidance is provided on how to group
information in the financial statements.

For the year ended 31 December 2025
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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3 ADOPTION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(CONTINUED)

(b) New and amendments to HKFRS Accounting
Standards in issue but not yet effective
(Continued)

HKFRS 18 “Presentation and Disclosure in
Financial Statements” (Continued)

In addition, all entities are required to use the operating
profit subtotal as the starting point for the statement of
cash flows when presenting operating cash flows under
the indirect method.

The Group is currently assessing the impact of HKFRS
18, with respect to the structure of the Group’s
statement of loss, the statement of cash flows and
the additional disclosures required for MPMs. The
Group is also assessing the impact on how information
is grouped in the financial statements. Preliminary
assessments indicate the following key impacts:

e The Group will need to reclassify certain income
and expense items (e.g., interest income on certain
investments and foreign exchange gains/losses)
into the new categories, namely investing and
financing categories.

e  The Group disclosed certain MPMs (e.g., adjusted
profit from operations and adjusted profit before
interest, tax, depreciation and amortisation) in its
results announcements and the annual report.
Under HKFRS 18, this will likely require additional
disclosure for the MPMs within the notes to the
financial statements.
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Notes to the Consolidated Financial Statements

MATERIAL ACCOUNTING POLICY
INFORMATION

These consolidated financial statements have been
prepared under the historical cost convention, unless
mentioned otherwise in the material accounting policies
below (e.g. investment properties). The preparation of
these consolidated financial statements in conformity with
HKFRS Accounting Standards requires the use of certain
critical accounting estimates. It also requires management
to exercise its judgement in the process of applying
the Group’s accounting policies. The areas involving
a higher degree of judgement or complexity, or areas
where assumptions and estimates are significant to these
consolidated financial statements are disclosed in note 5.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date,
regardless of whether that price is directly observable or
estimated using another valuation technique.

The material accounting policies applied in the preparation
of these consolidated financial statements are set out
below. These policies have been consistently applied to all
the year presented, unless otherwise stated.

For the year ended 31 December 2025
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.1 Subsidiaries

4.1.1 Consolidation

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity when the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability
to affect those returns through its power to direct
the activities of the entity. Subsidiaries are fully
consolidated from the date on which control is
transferred to the Group. They are deconsolidated
from the date that control ceases.

Intercompany transactions, balances and
unrealised gains on transactions between the
Group companies are eliminated. Unrealised
losses are also eliminated unless the transaction
provides evidence of an impairment of the
transferred asset. Accounting policies of
subsidiaries have been changed where necessary
to ensure consistency with the policies adopted by
the Group.

Non-controlling interests represent the equity in
subsidiaries not attributable, directly or indirectly,
to the Company. Non-controlling interests are
presented in the consolidated statement of
financial position and consolidated statement of
changes in equity within equity. Non-controlling
interests are presented in the consolidated
statement of profit or loss and consolidated
statement of comprehensive income as an
allocation of profit or loss and total comprehensive
income for the year between the non-controlling
shareholders and owners of the Company.
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Notes to the Consolidated Financial Statements

4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.1 Subsidiaries (Continued)
4.1.1 Consolidation (Continued)

Profit or loss and each component of other
comprehensive income are attributed to the
owners of the Company and to the non-controlling
shareholders even if this results in the
non-controlling interests having a deficit balance.

(a) Changes in ownership interests in subsidiaries
without change of control

Transactions with non-controlling shareholders
that do not result in a loss of control are
accounted for as equity transactions — that
is, as transactions with the owners of the
subsidiaries in their capacity as owners.
The difference between fair value of any
consideration paid and the relevant share
acquired of the carrying amount of net assets
of the subsidiaries is recorded in equity.
Gains or losses on disposal to non-controlling
shareholders are also recorded in equity.

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.1 Subsidiaries (Continued)

4.1.1 Consolidation (Continued)

(b) Disposal of subsidiaries

When the Group loses control of a subsidiary,
t (i) derecognises the assets (including any
goodwill, if any) and liabilities of the subsidiary
at their carrying amounts at the date when
control is lost; (ii) derecognises the carrying
amount of any non-controlling interests in the
former subsidiary at the date when control
is lost (including any components of other
comprehensive income attributable to them);
and (iii) recognises the aggregate of the fair
value of the consideration received and the
fair value of any retained interest, with any
resulting difference being recognised as a
gain or loss attributable to the Group. When
assets and liabilities of the subsidiary are
carried at revalued amounts or fair values and
the related cumulative gain or loss has been
recognised in other comprehensive income
and accumulated in equity, the amounts
previously recognised in other comprehensive
income and accumulated in equity are
accounted for as if the Group had directly
disposed of the related assets and liabilities
(i.e. reclassified to profit or loss or transferred
directly to retained profits as specified by
applicable HKFRS Accounting Standards).
The fair value of any investment retained in
the former subsidiary at the date when control
is lost is regarded as the fair value on initial
recognition for subsequent accounting under
HKFRS 9 Financial Instruments or, when
applicable, the cost on initial recognition of an
investment in an associate or a joint venture.

Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY 4 EAESHBEER(#E)

INFORMATION (CONTINUED)

4.1 Subsidiaries (Continued) 4.1 MIBAR (&)

4.1.2 Separate Financial Statements 4.1.28 U B % iR %
In the Company’s statement of financial position, FEARRRIW AR R A -
an investment in a subsidiary is stated at cost less R B AT MIEE TIIEK
impairment losses, if any, unless the investment is RIBRFEBE(NE)T

classified as held for sale (or included in a disposal
group that is classified as held for sale). Cost
includes direct attributable costs of investments.
The results of subsidiaries are accounted for by
the Company on the basis of dividend received or
receivable.

Impairment testing of the investments in

R BRIEREEDBERT
EHEFAEDER
FERE L EA R R
She RABBRENEREK
BERA - MWEBRARMNE
EHARERE KR ER
BB ARK -

i 70 B B 2 A IR B B AR B

subsidiaries is required upon receiving a dividend MASTRESHBAWEBD
from these investments if the dividend exceeds AW 2 E = B 5 - 3
the total comprehensive income of the subsidiary EBLUBBRRILENE
in the period the dividend is declared or if the HEBBZEREWBER
carrying amount of the investment in the separate RPHEEFHNEETE

financial statements exceeds the carrying amount
in these consolidated financial statements of the
investee’s net assets including goodwill.

4.2 Associates

Associates are entities over which the Group has
significant influence. Significant influence is the
power to participate in the financial and operating
policy decisions of an entity but is not control or joint
control over those policies. The existence and effect
of potential voting rights that are currently exercisable
or convertible, including potential voting rights held
by other entities, are considered when assessing
whether the Group has significant influence. In
assessing whether a potential voting right contributes
to significant influence, the holder’s intention and
financial ability to exercise or convert that right is not
considered.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.2 Associates (Continued)

Interests in associates are accounted for in these
consolidated financial statements by the equity method
and is initially recognised at cost. Identifiable assets
and liabilities of the associate in an acquisition are
measured at their fair values at the acquisition date.
The excess of the cost of the investment over the
Group’s share of the net fair value of the associate’s
identifiable assets and liabilities is recorded as goodwill
which is included in the carrying amount of the
investment. Any excess of the Group’s share of the net
fair value of the identifiable assets and liabilities over
the cost of acquisition is recognised in consolidated
profit or loss.

The Group assesses whether there is an objective
evidence that the interest in an associate may be
impaired. When any objective evidence exists, the
entire carrying amount of the interest (including
goodwill) is tested for impairment in accordance
with HKAS 36 as a single asset by comparing its
recoverable amount (higher of value in use and fair
value less costs of disposal) with its carrying amount.
Any impairment loss recognised is not allocated to any
asset, including goodwill, that forms part of the carrying
amount of the interest. Any reversal of that impairment
loss is recognised in accordance with HKAS 36 to
the extent that the recoverable amount of the interest
subsequently increases.

Ever Reach Group (Holdings) Company Limited
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4 EREFHRER(E)

4.2 Associates (Continued) 4.2 H&E QT (4E)

The Group’s share of an associate’s post-acquisition
profit or loss and other comprehensive income is
recognised in consolidated statement of profit or loss
and consolidated statement of comprehensive income.
When the Group’s share of losses in an associate
equals or exceeds its interest in the associate (which
includes any long-term interests that, in substance,
form part of the Group’s net investment in the
associate), the Group does not recognise further
losses, unless it has incurred obligations or made
payments on behalf of the associate. If the associate
subsequently reports profit, the Group resumes
recognising its share of the profit only after its share of
the profit equals the share of losses not recognised.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.3 Foreign currency translation

(a)

(b)

Functional and presentation currency

ltems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment
in which the entity operates (the “functional
currency”). The functional currency of the
Company is Hong Kong dollars (“HK$”). Since
the majority of the assets and operations of the
Group are located in the PRC, these consolidated
financial statements are presented in Renminbi
(“RMB”).

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the dates of the transactions or
valuation where items are re-measured. Foreign
exchange gains or losses resulting from the
settlement of such transactions and from the
translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign
currencies are recognised in the consolidated
statement of profit or loss.

Foreign exchange gains or losses that relate to
borrowings and cash and cash equivalents are
presented in the consolidated statement of profit
or loss, within “finance income or costs”. All other
foreign exchange gains or losses are presented in
the consolidated statement of profit or loss within
“other losses, net”.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.3 Foreign currency translation (Continued)

(c) Group companies

The results and financial position of all the Group
entities (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

(i)

(if)

(iil)

assets and liabilities for the statement of
financial position are translated at the closing
rate;

income and expenses for the statement of
profit or loss and statement of comprehensive
income are translated at average exchange
rates (unless this average is not a reasonable
approximation of the cumulative effect of
the rates prevailing on the transaction dates,
in which case income and expenses are
translated at the exchange rates on the
transaction dates); and

all resulting exchange differences are
recognised in other comprehensive income.

Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
and liabilities of the foreign entity and translated at
the closing rate.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.4 Property, plant and equipment

Property, plant and equipment are stated at cost
less accumulated depreciation and any impairment
losses, if any. Cost includes expenditure that is directly
attributable to the acquisition of the items.

Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part is
derecognised. All other repairs and maintenance are
charged to the consolidated statement of profit or loss
during the period in which they are incurred.

Depreciation on property, plant and equipment is
calculated using the straight-line method to allocate
their costs less their residual values over their
estimated useful lives, as follows:

— Buildings 20 years

— Motor vehicles 4 years

— Electronic devices 3-5 years

— Furniture, fittings and 5 years
equipment

— Leasehold improvement  the shorter of lease terms
or useful lives

The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at the end of
each reporting period, with the effect of any changes in
estimate accounted for on a prospective basis.

Gains or losses on disposal of property, plant and
equipment are determined by comparing sales
proceeds with the carrying amount of property, plant
and equipment and are recognised as “other losses,
net” in the consolidated statement of profit or loss.
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.5 Intangible assets

4.6

Licenses

Separately acquired licenses are shown at cost.
Licences acquired in a business combination are
recognised at fair value at the acquisition date. They
have a finite useful life and are subsequently carried
at cost less accumulated amortisation and impairment
losses, if any.

Licenses is amortised using the straight-line method to
allocate their costs over their estimated useful lives, as
follows:

— Licenses 20 years

Properties held or under development for sale

Properties held or under development for sale are
stated at the lower of cost and net realisable value.
Development cost of properties comprises cost of
land use rights (including land auction price, other
demolition cost to acquire land and resettlement
housing construction costs after deducting related
government grants), construction costs and borrowing
costs incurred during the construction period. Upon
completion, the properties under development are
transferred to properties held for sale.

Net realisable value takes into account the price
ultimately expected to be realised, less applicable
variable selling expenses and the anticipated costs to
completion.

Properties held or under development for sale are
classified as current assets unless the construction
period of the relevant property development project is
expected to complete beyond normal operating cycle.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.7

4.8

Investment properties

Investment property, principally comprising leasehold
land and buildings, is held for long-term rental yields
or for capital appreciation or both. It also includes
properties that are being constructed or developed
for future use as investment properties. Investment
property is initially measured at cost, including related
transaction costs and where applicable borrowing
costs. After initial recognition, investment properties are
carried at fair value, representing open market value
determined by management of the Group at the end of
each reporting period taking into account any available
valuation results performed by external valuers. Fair
value is based on active market prices, adjusted, if
necessary, for any difference in the nature, location
or condition of the specific asset. If the information
is not available, the Group uses alternative valuation
methods such as recent prices on less active markets
or discounted cash flow projections. Changes in fair
values are recorded in the consolidated statement of
profit or loss as a separate line item.

Rental income from investment properties is accounted
for as described in note 4.24(b).

Leases

At inception of a contract, the Group assesses whether
the contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to
control the use of an identified asset for a period of
time in exchange for consideration. Control is conveyed
where the customer has both the right to direct the use
of the identified asset and to obtain substantially all of
the economic benefits from that use.
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Notes to the Consolidated Financial Statements

4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.8 Leases (Continued)

(i)

The Group as a lessee

Where the contract contains lease component(s)
and non-lease component(s), the Group has
elected not to separate non-lease components
and accounts for each lease component and any
associated non-lease components as a single
lease component for all leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease
term of 12 months or less and leases of low-value
assets. When the Group enters into a lease in
respect of a low-value asset, the Group decides
whether to capitalise the lease on a lease-by-lease
basis. The lease payments associated with those
leases which are not capitalised are recognised as
an expense on a systematic basis over the lease
term.

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. Lease payments to be
made under reasonably certain extension options
are also included in the measurement of the lease
liability. After initial recognition, the lease liability is
measured at amortised cost and interest expense
is calculated using the effective interest method.

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

4 EREFHRER(E)

4.8 HE (&)

(i) FEEHEDBFEEA

WaRBESEESRSRE
%&4 R EEEEE
FEHEBEBH - 11
& 7 26 9 R AT 48 B 3k
BESBSRIELFEHEE
BE—FEHH -

REERKBEH  KEH
BREAEEERTEESR
& WHEH AB12ME A
FEMEBHBAERKER
THERRN - EAREERK
BEEEEVAER K
%l}iﬁﬁﬁ TR TE
EREEER - Hix
Tf@é{mtfrﬁﬁmﬁﬁm
ﬁﬁﬁ AEREHRZ R
mEALEERBRAE -

EREEEA L HE
BEMEEEENAREN
HENRHBERER X
EREAEFRE SR XK
(R METAEZEE)
15 3 4R B 1Y 38 & 5 SRR X
ME - RESERENT
HEZREINMNMNEEMNK
N AHERENGEE
e BERR HER
BEIRBHKAGTE WA
B 5 X R A B B A ROR
FHE -

2025 Annual Report
 SEBCoRREH

219

;



220

Notes to the Consolidated Financial Statements
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.8 Leases (Continued)

(i) The Group as a lessee (Continued)

To determine the incremental borrowing rate, the
Group:

(i)

(if)

(i)

where possible, uses recent third-party
financing received by the individual lessee as
a starting point, adjusted to reflect changes
in financing conditions since third party
financing was received;

uses a build-up approach that starts with a
risk-free interest rate adjusted for credit risk
for leases held by the group entities, which
does not have recent third party financing;
and

makes adjustments specific to the lease, e.g.
term, country, currency and security.

If a readily observable amortising loan rate is
available to the individual lessee (through recent
financing or market data) which has a similar
payment profile to the lease, then the group
entities use that rate as a starting point to
determine the incremental borrowing rate.
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4 MATERIAL ACCOUNTING POLICY 4 EAESHBEER(#E)

INFORMATION (CONTINUED)
4.8 Leases (Continued) 4.8 HE (&)

(i) F*EEESBEBEAE)

(i) The Group as a lessee (Continued)

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before
the commencement date, and any initial direct
costs incurred. Where applicable, the cost of the
right-of-use assets also includes an estimate of
costs to dismantle and remove the underlying
asset or to restore the underlying asset or the site
on which it is located, discounted to their present
value, less any lease incentives received. The
right-of-use asset is subsequently stated at cost
less accumulated depreciation and impairment
losses, if any, except for the right-of-use assets
that meet the definition of investment property are
carried at fair value in accordance with note 4.7.

Right-of-use assets in which the Group is
reasonably certain to obtain ownership of the
underlying leased assets at the end of the lease
term are depreciated from commencement date to
the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis
over the shorter of its estimated useful life and the
lease term.

Refundable rental deposits paid are accounted
under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are
considered as additional lease payments and
included in the cost of right-of-use assets.
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For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.8 Leases (Continued)

(ii) The Group as a lessor

When the Group acts as a lessor, it determines at
lease inception whether each lease is a finance
lease or an operating lease. A lease is classified
as a finance lease if it transfers substantially all the
risks and rewards incidental to the ownership of
an underlying assets to the lessee. If this is not the
case, the lease is classified as an operating lease.

4.9 Impairment of non-financial assets

The carrying amounts of non-financial assets are
reviewed at the end of each reporting period for
indications of impairment and where an asset is
impaired, it is written down as an expense through the
consolidated statement of profit or loss to its estimated
recoverable amount. The recoverable amount is
determined for an individual asset, unless the asset
does not generate cash inflows that are largely
independent of those from other assets or groups
of assets. If this is the case, recoverable amount is
determined for the cash-generating unit to which the
asset belongs. Recoverable amount is the higher of
value in use and the fair value less costs of disposal of
the individual asset or the cash-generating unit.

Value in use is the present value of the estimated future
cash flows of the asset/cash-generating unit. Present
values are computed using pre-tax discount rates that
reflect the time value of money and the risks specific
to the asset/cash-generating unit whose impairment is
being measured.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4 EREFHRER(E)

4.9 FEMEEREHE)

4.9 Impairment of non-financial assets (Continued)

Impairment losses for cash-generating units are
allocated first against the goodwill of the unit and
then pro rata amongst the other assets of the
cash-generating unit. Subsequent increases in the
recoverable amount caused by changes in estimates

ReELBUZREEBEA.
AREHEUEE ARRE
TELABEUNEMEE 2R
O DB - BRI E B
WAl E g BERGAES

are credited to profit or loss to the extent that they BEEBERE -
reverse the impairment.
410 Land use rights 410 i ARE

Land in the PRC is state-owned and no individual land
ownership right exists. The Group acquired the rights
to certain land, and the premiums paid for such rights
are recorded as land use rights. Land use rights are
classified and accounted for in accordance with the
intended use of respective properties as erected on the
land.

For properties that are held for own use, corresponding
land use rights are regarded as right-of-use assets, and
are stated at cost and amortised over the use terms
using the straight-line method.

For properties that are under development and held for
sale, corresponding land use rights are accounted for
as part of the development costs, and are accounted
for in accordance with the policy stated in note 4.6.

For properties that are held as investment properties,
corresponding land use rights are accounted for as
part of the costs, and are accounted for in accordance
with the policy stated in note 4.7.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

411 Financial assets

All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date
basis. Regular way purchases or sales are purchases or
sales of financial assets that require delivery of assets
within the time frame established by regulation or
convention in the marketplace. All recognised financial
assets are measured subsequently in their entirety at
either amortised cost or fair value, depending on the
classification of the financial assets.

4.11.1 Classification

The Group classifies its financial assets in the
following measurement categories:

e those to be measured subsequently at fair
value (either through other comprehensive
income or through profit or loss), and

° those to be measured at amortised cost.

The classification depends on the entity’s business
model for managing the financial assets and the
contractual terms of the cash flows.

For investments in debt instruments, this will
depend on the business model in which the
investment is held. For investments in equity
instruments, it is classified as FVTPL unless
the equity instruments are not held for trading
purposes and on initial recognition of the
investment the Group makes an election to
designate the investment at FVTOCI (non-
recycling) such that subsequent changes in fair
value are recognised in other comprehensive
income. Such elections are made on an
instrument-by-instrument basis, but may only be
made if the investment meets the definition of
equity from the issuer’s perspective.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4 EREFHRER(E)

41N ERMEEH)

411 Financial assets (Continued)

4111 7 5 (&)

4.11.1 Classification (Continued)

The Group reclassifies debt investments when and
only when its business model for managing those
assets changes.

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at fair value through
profit or loss, transaction costs that are directly
attributable to the acquisition of the financial
asset. Transaction costs of financial assets carried
at fair value through profit or loss are expensed in
the consolidated statement of profit or loss.

4.11.2Recognition and measurement

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. The Group
classified its debt instruments into the following
measurement category:

° Amortised cost: Assets that are held for
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FEEMNBFEBEAKLE
HEBREETEHNDE -

RaERE  NREEZ
TREEN R FE M (L
FRAFEEEBREAR
MEREE)EERBR
MEERBOHRH KA
ESWMEE - RAFEE
BEDZAFRNEREEDN
RHERARGEERART

4112 EE 51 B

EFTA

B TAMERKRTEIR
RAEBEREENER
BARZEENRERE
R -AEEBEEHT
BENDRATEERR:

o HEIHAA:FELKE

collection of contractual cash flows where ERBEERENEE -
those cash flows represent solely payments WzEEERERE
of principal and interest are measured at EEINEAE KT
amortised cost. A gain or loss on a debt B Bl bR B 8 K AR T

investment that is subsequently measured at
amortised cost and is not part of a hedging
relationship is recognised in the consolidated
statement of profit or loss when the asset is
derecognised or impaired. Interest income
from these financial assets is included in
finance income using the effective interest
rate method.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

411 Financial assets (Continued)

4.11.3Impairment of financial assets

The Group recognises an allowance for
impairment on investments in debt instruments
under expected credit losses (the “ECL”) that are
measured at amortised cost, other receivables,
restricted bank deposits and cash and cash
equivalents. The amount of the ECL is updated
at the end of each reporting period to reflect
changes in credit risk since initial recognition of
the respective financial instrument.

For all financial instruments, the Group recognises
lifetime ECL when there has been a significant
increase in credit risk since initial recognition.
However, if the credit risk on the financial
instrument has not increased significantly
since initial recognition, the Group measures
the allowance for impairment for that financial
instrument at an amount equal to 12-month ECL.
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4 MATERIAL ACCOUNTING POLICY 4 EASHBEER(#E)

INFORMATION (CONTINUED)

411 SREEE)

411 Financial assets (Continued)

N3 HEERE (F)

4.11.3 Impairment of financial assets (Continued)

Lifetime ECL represents the ECL that will result
from all possible default events over the expected
life of a financial instrument. In contrast, 12-month
ECL represents the portion of lifetime ECL that
is expected to result from default events on a
financial instrument that are possible within 12
months after the end of the reporting period.

Significant increase in credit risk

In assessing whether the credit risk on a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of a
default occurring on the financial instrument at
the end of the reporting period with the risk of
a default occurring on the financial instrument
at the date of initial recognition. In making
this assessment, the Group considers both
quantitative and qualitative information that is
reasonable and supportable, including historical
experience and forward-looking information
that is available without undue cost or effort.
Forward-looking information considered includes
the future prospects of the industries in which the
Group’s debtors operate, obtained from economic
expert reports, financial analysts, governmental
bodies, relevant think-tanks and other similar
organisations, as well as consideration of various
external sources of actual and forecast economic
information that relate to the Group’s core
operations.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

411 Financial assets (Continued)

4.11.3 Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly since initial recognition:

an actual or expected significant deterioration
in the financial instrument’s external (if
available) or internal credit rating;

significant deterioration in external market
indicators of credit risk for a particular
financial instrument;

existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

an actual or expected significant deterioration
in the operating results of the debtor;

significant increases in credit risk on other
financial instruments of the same debtor; or

an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.
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4 MATERIAL ACCOUNTING POLICY 4 EAESHBEER(#E)

INFORMATION (CONTINUED)
411 SREEE)

411 Financial assets (Continued)

4.11.3 Impairment of financial assets (Continued)

N3 HEERE (F)

Significant increase in credit risk (Continued)

Irrespective of the outcome of the above
assessment, the Group presumes that the credit
risk on a financial asset has increased significantly
since initial recognition when contractual payments
are more than 30 days past due, unless the Group
has reasonable and supportable information that
demonstrates otherwise.

Despite the foregoing, the Group assumes that
the credit risk on a financial instrument has not
increased significantly since initial recognition
if the financial instrument is determined to have
low credit risk at the end of the reporting period.
A financial instrument is determined to have low
credit risk if:

() the financial instrument has a low risk of
default;

(i) the debtor has a strong capacity to meet its
contractual cash flow obligations in the near
term; and

(i) adverse changes in economic and business
conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower
to fulfil its contractual cash flow obligations.
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For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

411 Financial assets (Continued)

4.11.3 Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

The Group considers a financial asset to have
low credit risk when the asset has external credit
rating of “investment grade” in accordance with
the globally understood definition or if an external
rating is not available, the asset has an internal
rating of “performing”. Performing means that the
counterparty has a strong financial position and
there is no past due amounts.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been
a significant increase in credit risk and revises
them as appropriate to ensure that the criteria are
capable of identifying significant increase in credit
risk before the amount becomes past due.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

411 Financial assets (Continued)
4.11.3 Impairment of financial assets (Continued)
Definition of default

The Group considers the following as constituting
an event of default for internal credit risk
management purposes as historical experience
indicates that receivables that meet either of the
following criteria are generally not recoverable.

— when there is a breach of financial covenants
by the counterparty; or

— information developed internally or obtained
from external sources indicates that the
debtor is unlikely to pay its creditors, including
the Group, in full (without taking into account
any collaterals held by the Group).

Irrespective of the above analysis, the Group
considers that default has occurred when a
financial asset is more than 365 days past due
unless the Group has reasonable and supportable
information to demonstrate that a more lagging
default criterion is more appropriate.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

411 Financial assets (Continued)

4.11.3Impairment of financial assets (Continued)

Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of that financial asset
have occurred. Evidence that a financial asset is
credit-impaired includes observable data about

the following events:

significant financial difficulty of the issuer or
the counterparty;

a breach of contract, such as a default or
past due event;

the lender(s) of the counterparty, for
economic or contractual reasons relating to
the counterparty’s financial difficulty, having
granted to the counterparty a concession(s)
that the lender(s) would not otherwise
consider;

it is becoming probable that the counterparty
will enter bankruptcy or other financial
reorganisation; or

the disappearance of an active market for that
financial asset because of financial difficulties.
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4 MATERIAL ACCOUNTING POLICY 4 EAESHBEER(#E)

INFORMATION (CONTINUED)

411 EREEE)

411 Financial assets (Continued)

N3 EERE (E)

4.11.3 Impairment of financial assets (Continued)

Werite-off policy

The Group writes off a financial asset when there
is information indicating that the debtor is in
severe financial difficulty and there is no realistic
prospect of recovery, including when the debtor
has been placed under liquidation or has entered
into bankruptcy proceedings, or the amounts are
over two years past due, whichever occurs sooner.
Financial assets written off may still be subject to
enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. Any recoveries made are recognised
in consolidated statement of profit or loss.

Measurement and recognition of the ECL

The measurement of the ECL is a function of
the probability of default, loss given default (i.e.
the magnitude of the loss if there is a default)
and the exposure at default. The assessment
of the probability of default and loss given
default is based on historical data adjusted by
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

411 Financial assets (Continued)

4.11.3 Impairment of financial assets (Continued)

Measurement and recognition of the ECL
(Continued)

For financial assets, the ECL is estimated as the
difference between all contractual cash flows
that are due to the Group in accordance with the
contract and all the cash flows that the Group
expects to receive, discounted at the original
effective interest rate.

If the Group has measured the loss allowance
for a financial instrument at an amount equal to
lifetime ECL in the previous reporting period, but
determines at the current reporting date that the
conditions for lifetime ECL are no longer met, the
Group measures the loss allowance at an amount
equal to 12-month ECL at the end of the reporting
period, except for assets for which simplified
approach was used.

The Group recognises an allowance for impairment
in profit or loss for all financial instruments with a
corresponding adjustment to their carrying amount
through a loss allowance account.
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For the year ended 31 December 2025

e P BwRME

4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.12

4.13

Other receivables

Other receivables are recognised initially at fair value
and subsequently measured at amortised cost using
the effective interest method, less allowance for
impairment.

If collection of other receivables is expected in one year
or less (or in the normal operating cycle of the business
if longer), they are classified as current assets. If not,
they are presented as non-current assets.

Contract costs and liabilities and cost for
obtaining contracts

Upon entering into a contract with a customer, the
Group obtains rights to receive consideration from
the customer and assumes performance obligations
to transfer goods or services to the customer.
The combination of those rights and performance
obligations gives rise to a net asset or a net liability
depending on the relationship between the remaining
rights and the performance obligations. The contract
is an asset and recognised as contract costs if
the measure of the remaining conditional rights to
consideration exceeds the satisfied performance
obligations. Conversely, the contract is a liability
and recognised as contract liabilities if the measure
of the remaining performance obligations exceeds
the measure of the remaining rights. Costs such as
stamp duty and sales commissions incurred directly
attributable to obtaining a contract, if recoverable, are
capitalised and recorded in contract costs.

For contracts where the period between the payment
by the customer and the transfer of the promised
property is different, the transaction price is adjusted
for the effects of a financing component, if significant.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.14

4.15

4.16

Cash and cash equivalents

In the consolidated statement of cash flows, cash
and cash equivalents include cash on hand, deposits
held at call with banks, other short-term, highly liquid
investments with original maturities of three months or
less.

Share capital

Ordinary shares are classified as equity. Incremental
costs directly attributable to the issue of new shares or
options are shown in equity as a deduction, net of tax,
from the proceeds.

Borrowings

Borrowings are recognised initially at fair value,
net of transaction costs incurred. Borrowings are
subsequently carried at amortised cost. Any difference
between the proceeds (net of transaction costs) and
the redemption value is recognised in the consolidated
statement of profit or loss over the period of the
borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the
extent that it is probable that some or all of the facility
will be drawn down. In this case, the fee is deferred
until the draw-down occurs. To the extent there is no
evidence that it is probable that some or all of the
facility will be drawn down, the fee is capitalised as a
pre-payment for liquidity services and amortised over
the period of the facility to which it relates.

Borrowings are classified as current liabilities unless, at
the end of the reporting period, the Group has a right
to defer settlement of the liability for at least 12 months
after the reporting period.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

4 EREFHRER(E)

414 BERBESEEY

REZaHRERERAN  AER
ReSEYERTRAZ R
TEBRER - HtRIMES
“EAKAANERS R IE
BE -

415 PR

EBRREESED  BITHK
MABREEREBOEEN
AR HE s 57K /& B P75 3R
B 0 B O HORL ©

416 &5

ERERNHBRAFERGKDE
ERRZRA)ER o BREER
12 B 3H P AN DI B o BT S FRR (40
BRXXZ M A) BB B EEME
MEBNEBERMNEEARE
RAFEEREBRER TAER

REFBREAERLDXNEH
REWEBERLT LR ERE
EXNMERDEARERR
SRA - EUHBERT  ZERB
BELEERMERELR - £

Brgmdok 2B EBAER
T ZERBRRENERRY
B2 RBOBMRE XRHE
HERERBATAEH -

BRIEAKBERRRENEE
ELEEREMRERELD T @
A BARKSHKR EXD
BRRBARE-



'_?:D

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P BwRME

4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.16

417

418

Borrowings (Continued)

Covenants that the Group is required to comply
with, on or before the end of the reporting period,
are considered in classifying loan arrangements with
covenants as current or non-current. Covenants that
the Group is required to comply with after the reporting
period do not affect the classification at the reporting
date.

Borrowings costs

General and specific borrowing costs directly
attributable to the acquisition, construction or
production of qualifying assets, which are assets that
necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the
cost of those assets, until such time as the assets are
substantially ready for their intended use or sale.

Investment income earned on the temporary investment
of specific borrowings pending their expenditure on
qualifying assets is deducted from the borrowings
costs eligible for capitalisation.

All other borrowing costs are recognised in profit or
loss in the period in which they are incurred.

Trade and other payables

Trade payables are obligations to pay for goods or
services that have been acquired in the ordinary course
of business from suppliers. Trade and other payables
are classified as current liabilities if payment is due
within one year or less (or in the normal operating cycle
of the business if longer). If not, they are presented as
non-current liabilities.

Trade and other payables are recognised initially at fair
value and subsequently measured at amortised cost
using the effective interest method.

H E 202512 A31A I FEE

4 EREFHRER(E)

4.16

417

418

CENE -

I ERENERLED R
MBAFERBME EEEAR
SEARBEPRREARZA
BTORFE - AKEANKS
HRZEBBETHRFETERE
RmEBEMMERDE -

(CENEN

A EEEESRERE
EBIERERKHEZIERTE
ARt ENEE) MERESL
B — MR BB TE B R AR R
FEENRA BEEEEER
ARERERER G HERL -

FEERBFRIEAEREE
WA AELTEREMRE
MEBRERAGERERENL
18 TR AN R IR e

FrA B SR AR E LR
REIRE B s iR -

EEREMENRE

BIRNRERRBERDTB
RREHtEEEAS ML RS
BB R o WA B RR SR I
—FRZA(HMBREEMH -
AIA—REEBHAE) D -
BN EMENREBED>ERR
BRE G BASRIFAPDAR
ETI

B MEMENRBNFRA
FERR HRRABERENE

ApE BB AR -

J 2025 Annual Report
 SEBCoRREH

0w
237 8



238

4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

419 Taxation

Income tax represents the sum of the current tax and
deferred tax.

The tax currently payable is based on taxable profit for
the year. Taxable profit differs from profit recognised in
profit or loss because of items of income or expense
that are taxable or deductible in other years and items
that are never taxable or deductible. The Group’s
liability for current tax is calculated using tax rates that
have been enacted or substantively enacted by the end
of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in these consolidated financial statements and the
corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all
deductible temporary differences to the extent that
it is probable that taxable profits will be available
against which deductible temporary differences can be
utilised. Such assets and liabilities are not recognised
if the temporary difference arises from goodwill, if
any, or from the initial recognition (other than in a
business combination) of other assets and liabilities
in a transaction that affects neither the taxable profit
nor the accounting profit and at the time of transaction
does not give rise to equal taxable and deductible
temporary differences.

Deferred tax liabilities are recognised for taxable
temporary differences arising on investments in
subsidiaries, interests in associates and joint ventures,
except where the Group is able to control the reversal
of the temporary difference and it is probable that the
temporary difference will not reverse in the foreseeable
future.
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4 EREFHRER(E)

419 Taxation (Continued) 419 B (&)

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to
the extent that it is no longer probable that sufficient
taxable profits will be available to allow all or part of the
asset to be recovered.

Deferred tax is calculated at the tax rates that are
expected to apply in the period when the liability is
settled or the asset is realised, based on tax rates that
have been enacted or substantively enacted by the end
of the reporting period. Deferred tax is recognised in
profit or loss.

The measurement of deferred tax assets and liabilities
reflects the tax consequences that would follow from
the manner in which the Group expects, at the end of
the reporting period, to recover or settle the carrying
amount of its assets and liabilities.

For the purposes of measuring deferred tax for
investment properties that are measured using the fair
value model, the carrying amounts of such properties
are presumed to be recovered through sale, unless the
presumption is rebutted. The presumption is rebutted
when the investment property is depreciable and is
held within a business model of the Group whose
business objective is to consume substantially all of the
economic benefits embodied in the investment property
over time, rather than through sale. If the presumption
is rebutted, deferred tax for such investment properties
are measured based on the expected manner as to
how the properties will be recovered.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

419 Taxation (Continued)

For the purposes of measuring deferred tax for
leasing transactions in which the Group recognises
the right-of-use assets and the related lease liabilities,
the Group first determines whether the tax deductions
are attributable to the right-of-use assets or the lease
liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group applies
HKAS 12 requirements to right-of-use assets and lease
liabilities separately. The Group recognises a deferred
tax asset related to lease liabilities to the extent that it
is probable that taxable profit will be available against
which the deductible temporary differences can be
utilised and a deferred tax liability for all taxable
temporary differences.

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to set off current
tax assets against current tax liabilities and when they
relate to income taxes levied by the same taxation
authority and the Group intends either to settle its
current tax assets and liabilities on a net basis, or to
realise the asset and settle the liability simultaneously.

4.20 PRC LAT

LAT is levied at progressive rates ranging from 30% to
60% on the appreciation amount of land value, being
the proceeds from sales of properties less deductible
expenditures. LAT is recognised as an income tax
expense. LAT paid is a deductible expense for PRC
enterprise income tax purposes.
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY 4 BERETEHRESR(HF)
INFORMATION (CONTINUED)
4.21 Employee benefits 4.21 EEEF

In accordance with the rules and regulations in WEFRE AR EER &
the PRC, the PRC based employees of the Group WPERERESEBTIRHEH
participate in various defined contribution retirement EMBTHEBSNSBECEERX
benefit plans organised by the relevant municipal and RINBHEE - Bt A&
provincial governments in the PRC under which the kHtEREEEABRAEEES 2
Group and the PRC based employees are required to M—TEBE M ZEEED
make monthly contributions to these plans calculated T REETLER -
as a percentage of the employees’ salaries, subject to
a certain ceiling.
The municipal and provincial governments undertake to & BT A A ERE a5t
assume the retirement benefit obligations of all existing ZENMBERAERBERAKS
and future retired PRC based employees payable under BEMENKREBINEMT - Bk
the plans described above. Other than the monthly AN AEBUTEEER
contributions, the Group has no further obligation for HEEBINBEINERKERK
the payment of retirement and other post-retirement HtRAKREBEAN - Z2F:EH
benefits of its employees. The assets of these plans BEAAEEEESH - L H
are held separately from those of the Group in TEHRNEENBUEERES
independently administrated funds managed by the BAE -
PRC government.
The contributions are recognised as employee benefit HRARENERRALSEERT
expenses when they are due. FX e

EBEIRR
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.22 Provisions

Provisions for legal claims are recognised when the
Group has a present legal or constructive obligation as
a result of past events, it is probable that an outflow of
resources will be required to settle the obligation and
the amount has been reliably estimated.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as
a whole. A provision is recognised even if the likelihood
of an outflow with respect to any one item included in
the same class of obligations may be small.

Provisions are measured at the present value of the
expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current
market assessments of the time value of money and
the risks specific to the obligation. The increase in
the provision due to passage of time is recognised as
interest expense.

4.23 Financial guarantee liabilities

Financial guarantee contracts are recognised as a
financial liability at the time the guarantee is issued.
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025
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4 MATERIAL ACCOUNTING POLICY 4 EAESHBEER(#E)

INFORMATION (CONTINUED)

4.23 I IEREE (E)

4.23 Financial guarantee liabilities (Continued)

Financial guarantee are initially measured at fair value
plus transaction costs that are directly attributable
to the issue of the financial guarantee liabilities. After
initial recognition, such contracts are measured at the
higher of the amount of the loss allowance determined
in accordance with HKFRS 9 and the amount initially
recognised less cumulative amortisation of income
recognised in accordance with HKFRS 15. The fair
value of financial guarantees is determined as the
present value of the difference in net cash flows
between the contractual payments under the debt
instrument and the payments that would be required
without the guarantee, or the estimated amount that
would be payable to a third party for assuming the
obligations.

Financial guarantee liabilities are derecognised from the
consolidated statement of financial position when, and
only when, the obligation specified in the contract is
discharged or cancelled or expired.

4.24 Revenue recognition

Revenue is measured at the fair value of the
consideration received or receivable for the sales of
properties and provision of services in the ordinary
course of the Group’s activities. Revenue is shown, net
of discounts, sales related taxes and after eliminating
sales with the Group companies.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.24 Revenue recognition (Continued)

Revenues are recognised when or as the control of the
asset is transferred to the customer. Depending on the
terms of the contract and the laws that apply to the
contract, control of the asset may transfer over time
or at a point in time. Control of the asset is transferred
over time if the Group’s performance:

e provides all of the benefits received and consumed
simultaneously by the customer;

e creates and enhances an asset that the customer
controls as the Group performs; or

e do not create an asset with an alternative use to
the Group and the Group has an enforceable right
to payment for performance completed to date.

If control of the asset transfers over time, revenue is
recognised over the period of the contract by reference
to the progress towards complete satisfaction of
that performance obligation. Otherwise, revenue is
recognised at a point in time when the customer
obtains control of the asset.

The progress towards complete satisfaction of the
performance obligation is measured based on the
Group’s efforts or inputs to the satisfaction of the
performance obligation, by reference to the contract
costs incurred up to the end of the reporting period as
a percentage of total estimated costs for each contract.
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4 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

4.24 Revenue recognition (Continued)

(a)

(b)

(c)

Sales of properties

For property development and sales contract for
which the control of the property is transferred
at a point in time, revenue is recognised when
the property is accepted by the customer, or
deemed as accepted according to the contract,
which is the point in time when the customer has
the ability to direct the use of the property and
obtain substantially all of the remaining benefits
of the property, and the Group has present right
to payment and the collection of consideration is
probable.

In determining the transaction price, the Group
adjusts the promised amount of consideration
for the effect of a financing component if it is
significant.

Rental income

Rental income from properties being let under
operating leases is recognised on a straight line
basis over the lease terms.

Service income

Revenue from services is recognised in the

accounting period in which the services are
rendered.

4.25 Interest income

Interest income is recognised on a time-proportion
basis using the effective interest method.

'_?:D

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

4 EREFHRER(E)

4.24 WATER (&

(a)

(b)

(c)

WRER BB
EHERMEREHEA
RS RAREFRE
ARBEEMEAREEE
0% B (EVR 5 4 86 ) 18R
) 3¢ ) PR 32 3 O3 1 B8
) 3 60 P B R 28 O
W8 B AR E DR B R
0 1 30 7 o 2 1R U i I
B4 B 3 -

REERZER A& E
B EE & (s B E K)
MEBREEAHNRKE
T

HE WA
RECEHELEYEM
GHEBAREHAZE
BORTER °
AR T e A

RBEWAERKREOE
THIR AR -

4.25 F BB

MBWARKRLAIELELNE
PR A RORFERR o

2025 Annual Report
 SEBCoRREH

|
245 |



246

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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H E 202512 A31A I FEE

CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES

In applying the Group’s accounting policies, which are
described in note 4, the directors of the Company are
required to make judgements (other than those involving
estimations) that have a significant impact on the amounts
recognised and to make estimates and assumptions about
the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimates and
associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised
if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both
current and future periods.

Critical judgements in applying accounting policies

In the process of applying the Group’s accounting policies,
the directors of the Company have made the following
judgements that have the most significant effect on the
amounts recognised in the consolidated financial statements
(apart from those involving estimations, which are dealt with
below).

(a) Going concern consideration

The assessment of the going concern assumption
involves making judgements by the directors of the
Company, at a particular point of time, about the future
outcome of events and conditions which are inherently
uncertain. The directors of the Company believe that
the liquidity of the Group can be maintained in the
coming twelve-month period from the end of the
reporting period after taking into the considerations
as detailed in note 2. The directors of the Company
also believe that the Group will have sufficient cash
resources to satisfy its future working capital and other
financing requirements for the next twelve months from
the end of the reporting period.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

5

EEg AT bR A

REAASEMN S BRRGEFH AR
MiaEa) B - AAREEAEH B
HRASBAEATENHEOS R
BETEV AR SN - B RBEE H 1t
Hi K ERENEERABENKRE
BEFELAHETREBRE - A kEER
RIOREBEBELR N HEMER SN
MHOREGH - BER&RT A A
Rz Ehar -

BHEREERREFEEERR -
WE st ATIETERE EFELERTN
HE MESTHRER Wes
fl &1 & 7] [F B 52 8 7 3 8 S R 2R 28
@ - BIEERT A R R SR AR #ERR

FE P 5t B SR B A HH A BE 52 1 i

RERBAEENEFHRE A2
AEZEEHTIEER MK HEK
FERNsBEARERTENHE
CF R AR Et e B RBR 5N - &2 55 FI BN 8
RTXERE)

(a) HFEELEZE

HECSBENTIREEAA
AEEEETEESE AL -
7 B R N 0 R R A
B HIBT o AR E R S8
MEEEEE AATEER
B AT A SR B R A
5 1218 7 2B 1R 45 R 4 i
REES o AAT BB
AEEBEEEINRLER
W R L 3R H R AR R R 12
BAMMMARLEL S R A
EEBE -



4(_)

Notes to the Consolidated Financial Statements ¢

5 CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Critical judgements in applying accounting policies
(Continued)

(b) Significant increase in credit risk

As explained in note 4, ECL under general approach
are measured as an allowance for impairment equal
to 12-month ECL for financial assets classified as
“performing”, or lifetime ECL for financial assets under
“underperforming” or “non-performing”). An asset
moves to “underperforming” when its credit risk has
increased significantly since initial recognition. HKFRS
9 does not define what constitutes a significant
increase in credit risk. In assessing whether the
credit risk of an asset has significantly increased, the
Group takes into account qualitative and quantitative
reasonable and supportable forward-looking
information.

Key sources of estimation uncertainty

The key assumptions concerning the future, and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are discussed below.

For the year ended 31 December 2025
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5 CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Key sources of estimation uncertainty (Continued)

(a) Fair value of investment properties

Investment properties are stated at fair values in
accordance with the Group’s accounting policies. The
fair values of investment properties are determined by
independent professional qualified valuers, Vincorn
Consulting and Appraisal Limited (“Vincorn”), who hold
recognised relevant professional qualification. Such
valuations were based on certain assumptions and
estimations, which were subject to uncertainties and
might materially differ from actual results. In making
these assumptions and estimations, reasonable
consideration has been given to the underlying
assumptions based on market conditions existing at
the end of the reporting period. These estimates are
regularly compared to available market information for
similar type of properties in nearby locations.

As at 31 December 2025, the carrying amount
of investment properties was approximately
RMB128,290,000 (2024: RMB132,560,000), with the fair
value losses on investment properties of approximately
RMB4,270,000 (2024: RMB12,528,000) recognised
during the year 31 December 2025.
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Notes to the Consolidated Financial Statements

5 CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Key sources of estimation uncertainty (Continued)

(b) Net realisable value of properties held or under
development for sale

The directors of the Company make provision for
properties held or under development for sale based on
the estimated net realisable value of such properties.
Determination of net realisable value of such properties
involved significant accounting estimates on the future
market prices, selling expenses and the costs to
completion with reference to the recent market prices
and selling expenses of similar property types in the
same project or by similar properties, the forecast real
estate market conditions and the actual development
cost of the Group’s completed projects, adjusted by
current market data. Given the volatility of the property
market in the PRC, the actual net realisable value might
be higher or lower than the estimates made as at the
end of the reporting period. Any increase or decrease
in the provision would affect the Group’s operating
performance in future years.

As at 31 December 2025, the carrying amount
of the properties held or under development for
sale was approximately RMB5,317,329,000 (2024:
RMB6,597,699,000), net of provision for properties
held or under development for sale of approximately
RMB645,781,000 (2024: RMB371,581,000).

For the year ended 31 December 2025
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5 CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Key sources of estimation uncertainty (Continued)

(c) Impairment assessment on prepayments for

construction cost

At the end of the reporting period, the directors of
the Company reviews the carrying amount of the
prepayments for construction cost to identify if there
is any indication for possible impairment. If any such
indication exists, the recoverable amount of the
asset is estimated in order to determine the extent
of the impairment loss, if any. In assessing whether
there is any indication of possible impairment on the
prepayments for construction cost, the Group has
considered the recoverable amount with reference to
the fair value of the respective property development
project and estimated cost of sale in which such
prepayments for construction cost related to.

As at 31 December 2025, the directors of the Company
concluded that there was no indication of possible
impairment in relation to prepayments for construction
cost of approximately RMB12,590,000 (2024:
RMB12,683,000) as at 31 December 2025.
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

5 CRITICAL ACCOUNTING JUDGEMENTS AND 5 BEESTEATTRAEE)

ESTIMATES (CONTINUED)

fhET TR EMNEERIR(F)

Key sources of estimation uncertainty (Continued)

(d) HEfth fE W 5% I8 79 5L 16 7% 1

(d) Allowance for impairment of other receivables

The allowance for impairment of other receivables are
based on assumptions and estimates used in the ECL
model. The Group uses significant judgements and
estimates in making these assumptions and selecting
inputs in the ECL model, based on the Group’s
historical experience and forward-looking information
at the end of the reporting period. Changes in these
assumptions and estimates could materially affect
the result of the assessment and it may be necessary
to make additional allowance for impairment in the
consolidated statement of profit or loss.

As at 31 December 2025, the carrying amount of other
receivables was approximately RMB352,307,000 (2024:
RMB354,504,000), net of allowance for impairment
of other receivables of approximately RMB61,251,000
(2024: RMB58,768,000). Provision of allowance for
impairment of other receivables of approximately
RMB2,483,000 (2024: RMB4,489,000) has been
recognised during the year ended 31 December 2025.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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H E 202512 A31A I FEE

5 CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Key sources of estimation uncertainty (Continued)

(e) LAT of the PRC

5 EEGFHEFRAEE)

fhET TR EMNEERIR(F)

(e) A EjL i 1EH

The Group is subject to LAT in the PRC. However,
since the implementation and settlement of the tax
varies among various tax jurisdictions in cities of
the PRC, significant judgements and estimates are
required in determining the amount of the LAT. The
Group recognises the LAT based on management’s
best estimates according to its understanding of the
interpretation of tax rules and latest practice of local
tax jurisdictions in the cities where the Group’s projects
are located. The final tax outcome could be materially
different from the amounts that were initially recorded,
and these differences will impact the current income
tax and the deferred income tax in the periods in
which such taxes have been finalised with local tax
authorities.

During the year ended 31 December 2025, income
tax expense arising from LAT was approximately
RMB15,295,000 (2024: RMB61,114,000), comprising
of (i) current income tax expense arising from LAT of
approximately RMB16,830,000 (2024: RMB15,537,000);
and (ii) deferred tax credit (2024: expense) arising
from LAT of approximately RMB1,535,000 (2024:
RMB45,577,000) has been recognised in consolidated
statement of profit or loss and included in income tax
expense. As at 31 December 2025, the net carrying
amount of the deferred income tax liability arising
from LAT was approximately RMB27,192,000 (2024:
RMB28,727,000).
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

5 CRITICAL ACCOUNTING JUDGEMENTS AND 5 BEESTEATTRAEE)

ESTIMATES (CONTINUED)

fhET TR EMNEERIR(F)

Key sources of estimation uncertainty (Continued)

E R R L FF 15

(f) Current and deferred income tax (f)

The Group is subject to corporate income tax in the
PRC. Significant judgement is required in determining
the provision for corporate income tax. There are
transactions and calculations for which the ultimate
determination is uncertain during the ordinary course of
business. Where the final tax outcome of these matters
is different from the amounts that we initially recorded,
such difference will impact the current income tax
and deferred tax provision in the period in which such
determination is made.

Deferred tax assets relating to certain deductible
temporary differences and tax losses are recognised
when the directors of the Company consider to be
probable that future taxable profit will be available
against which the temporary differences or tax losses
can be utilised. The outcome of their actual utilisation
may be different.

As at 31 December 2025, the carrying amount of the
deferred income tax asset, after off-setting certain
deferred income tax liabilities, was approximately
RMB95,650,000 (2024: RMB120,994,000).
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5 CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Key sources of estimation uncertainty (Continued)

(9) Impairment of non-financial assets

The Group’s non-financial assets (including property,
plant and equipment, right-of-use assets and
intangible assets) are stated at costs less accumulated
depreciation and impairment, if any. In determining
whether an asset is impaired, the Group has exercised
judgements and estimates, particularly in assessing:
(1) whether an event has occurred or any indicators of
possible impairment that may affect the asset value;
(2) whether the carrying value of an asset can be
supported by the recoverable amount, in the case of
value in use, the net present value of future cash flows
which are estimated based upon the continued use
of the asset; and (3) the appropriate key assumptions
to be applied in estimating the recoverable amounts
including cash flow projections and an appropriate
pre-tax discount rate. When it is not possible to
estimate the recoverable amount of an individual
asset, the Group estimates the recoverable amount of
the cash-generating unit to which the asset belongs.
Changing the assumptions and estimates, including
the revenue growth rate and discount rates in the cash
flow projections, could materially affect the net present
value used in the impairment test and the recoverable
amount based on value in use.

As at 31 December 2025, in view of the indication of
possible impairment, the Group performed impairment
assessment on (i) property, plant and equipment with
carrying amount of approximately RMB30,209,000
(2024: RMB29,935,000); (ii) right-of-use assets of
RMB10,488,000 (2024: RMB13,216,000); and (iii)
intangible assets of approximately RMB11,642,000
(2024: RMB12,370,000). No impairment losses have
been recognised during the year ended 31 December
2025 (2024: nil).
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P BwRME

6 FINANCIAL RISK MANAGEMENT

6.1 Financial risk factors

The Group’s activities expose it to a variety of financial
risks comprising market risk (including currency risk
and interest rate risk), credit risk and liquidity risk. The
Group’s overall risk management programme focuses
on the unpredictability of financial markets and seeks
to minimise potential adverse effects on the Group’s
financial performance.

(a) Market risk

(i)

Currency risk

The Group is principally engaged into the
development, sale and management of
properties solely in the PRC with almost
all transactions denominated in RMB. In
addition, the majority of the Group’s assets
and liabilities are denominated in RMB.
Accordingly, the Group is not exposed to
significant foreign currency risk. Given such,
the directors of the Company concluded that
the currency risk is minimal and hence no
sensitivity analysis was presented.

The Group currently does not have a foreign
exchange hedging policy. However, the
directors of the Company monitor foreign
exchange exposure, if any, and will consider
hedging significant foreign exchange
exposure should the need arise.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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H E 202512 A31A I FEE

6 FINANCIAL RISK MANAGEMENT
(CONTINUED)

6.1 Financial risk factors (Continued)

(a) Market risk (Continued)

(1)

Interest rate risk

The Group is exposed to fair value interest
rate risk in relation to certain bank borrowings
and other long-term borrowings with fixed
interest rate. The Group is also exposed
to cash flow interest rate risk in relation to
cash at banks included in the cash and
cash equivalents, certain bank borrowings
and certain other long-term borrowings
with variable interest rates. It is the Group’s
policy to keep its borrowings at floating rate
of interests so as to minimise the fair value
interest rate risk. The Group’s cash flow
interest rate risk is mainly concentrated on
the fluctuation of interest rates quoted by the
People’s Bank of China.

The sensitivity analyses below have been
determined based on the exposure to
interest rates for financial instruments at the
end of the reporting period. The analysis is
prepared assuming the financial instruments
outstanding at the end of the reporting
period were outstanding for the whole year.
A 50 basis points (2024: 50 basis points)
increase or decrease is used when reporting
interest rate risk internally to key management
personnel and represents management’s
assessment of the reasonably possible
change in interest rates.

If interest rates had been 50 basis points
(2024: 50 basis points) higher/lower and
all other variables were held constant,
the Group’s loss before income tax would
increase/decrease by approximately
RMB1,123,000 (2024: RMB2,307,000) mainly
resulted by increased/decrease in interest
expense of variable-rate borrowings.
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Notes to the Consolidated Financial Statements ¢
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6 FINANCIAL RISK MANAGEMENT
(CONTINUED)

6 TREREEE)

6.1 LEERREE(H)

6.1 Financial risk factors (Continued)

(b) Credit risk (b) EERE

Credit risk refers to the risk that the Group’s
counterparties default on their contractual
obligations resulting in financial losses to the
Group. As at 31 December 2025, the Group’s
maximum exposure to credit risk, without taking
into account any collaterals held or other credit
enhancements, which will cause a financial loss to
the Group due to failure to discharge an obligation
by the counterparties and financial guarantees
provided by the Group, is arising from the carrying
amount of the respective recognised financial
assets as stated in the consolidated statement of
financial position and the amount of contingent
liabilities in relation to financial guarantees issued
by the Group as disclosed in note 36.

The credit risk of the Group mainly arises from
other receivables, contract costs, restricted bank
deposits, cash at banks and financial guarantee
contracts.

In order to minimise the credit risk, the directors of
the Company have delegated a team responsible
for determination of credit limits and credit
approvals. Other monitoring procedures are also
in place to ensure that follow-up action is taken to
recover overdue debts.

(i) Restricted bank deposits and cash at banks

The credit risk on restricted bank deposits
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6 FINANCIAL RISK MANAGEMENT
(CONTINUED)

6.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(i)~ Financial guarantees

The Group has policies in place to ensure
that sales are made to purchasers with an
appropriate financial strength and appropriate
percentage of down payments. The Group
has arranged bank financing for certain
purchasers of the Group’s property units and
provided guarantees to secure obligations
of such purchasers for repayments. If a
purchaser defaults on the payment of its
mortgage loan during the guarantee period,
the bank holding the guarantee may demand
the Group to repay the outstanding principal
of the loan and any interest accrued thereon.
Under such circumstances, the Group
is entitled to take over the legal title and
possession of the related properties after
the relevant legal procedures to recover any
amounts paid by the Group to the bank. In
this regard, the directors of the Company
consider that the Group’s credit risk is

significantly reduced.
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6 FINANCIAL RISK MANAGEMENT
(CONTINUED)

6 TREREEE)

6.1 LEERREE(H)

6.1 Financial risk factors (Continued)
(b) Credit risk (Continued) (b) EERE (&)

(i) BIBIER (&)

(i)~ Financial guarantees (Continued)

The Group has granted guarantees to
an associate of the Group (note 36(b)). If
the associate defaults on the repayment
of shareholder’s loans on schedule, the
shareholder of the associate might demand
the Group to repay certain outstanding
balance and interests accrued thereon.
Under such circumstances, the Group is
entitled to obtain future repayment from the
associate through sales of its properties
under development or properties held for
sale. The directors of the Company consider
the associate has sufficient assets for the
repayment so that the credit risk is limited.

AEEERAEE—
B2 QB R B ER
(P 5£36(0)) ° fisf B =
’AETEE%*E&MF'EJEW
BERREF BEQ
AR AES EXR
AEEEEETARE
B BRI EEH
ME - EERBERT
AEBEAEE BN
ERBERMERRIE
HEWE ABZER
7HX RRBER A
REIEER/BER

AEERNEEETT
B BwEERRA
iR -

2025 Annual Report :
~—g-nreg 209 !



260

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

6 FINANCIAL RISK MANAGEMENT
(CONTINUED)

6.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i) Other receivables

The Group closely monitors these other
receivables to ensure actions are taken to
recover these balances in the case of any risk
of default.

The Group uses four categories for other
receivables which reflect their credit risk
and how the allowance for impairment is
determined for each of those categories.
These internal credit risk ratings are aligned
to external credit ratings.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

6 FINANCIAL RISK MANAGEMENT 6

(CONTINUED)

6.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(iii)  Other receivables (Continued)

A summary of the assumptions underpinning
the Group’s ECL model is as follows:

Category
Al

Group definition of category
¥Rl Bl R E

e P BwRME

H E 202512 A31A I FEE

TR ERERE(E)

6.1 SMAREE(E)
(b) EEEB )

(i) E o A 2 ()
¥R E T
BRAENNEBREE
T

Basis for recognition of allowance
for impairment

BARARERBENEE

Performing
IE®

Underperforming
(2h=d

Non-performing

TR

Write-off
i

Customers have a low risk of default
and a strong capacity to meet
contractual cash flows or has not been
a significant increase in credit risk
since initial recognition and that are
not credit impaired

EFENRRRE TEEAWMRS
RARERENES BN LHERU
REERRITEAEEME N EHR
=& RME

Receivables for which there is a
significant increase in credit risk
W IE S R 8015 B B f B

Financial assets are assessed as credit
impaired

CREERTGAABEERE

Interest and/or principal repayments
are more than 2 years past due and
there is no reasonable expectation of
recovery
FIEBR/SAeEHRAHBAR2F I
BEEBBEBE LK

12 month ECL. Where the expected
lifetime of an asset is less than 12
months, expected losses are measured
at its expected lifetime.
PREAEHEEEBE WEENES
FHORM2EAR - A EHBREEE
HIEHET & o

Lifetime ECL — not credit impaired
PHAREERBE-—VELREER
&

Lifetime ECL — credit impaired
rHRBEEFR-HBRGEERE

Asset is written-off

B E
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HZE2025F 128318 L FE
6 FINANCIAL RISK MANAGEMENT 6 ERERERE)
(CONTINUED)
6.1 Financial risk factors (Continued) 6.1 RIAREEE)
(b) Credit risk (Continued) (b) EERE (&)
(iii)  Other receivables (Continued) (i) B A FEH 5K TE (4B )
The tables below detail the credit quality of TREFMAEBHEM
the Group’s other receivables, as well as the EWHRIENEEE X -
Group’s maximum exposure to credit risk by VA K 7K 55 &) PT [E R
credit risk category. AEERRBGOREE
[ Bz $8 Bl &l 53) e
External Internal 12 month Gross Allowance Net
credit credit or Lifetime carrying for carrying
rating rating ECL amount impairment amount
128 A
S E R ZHEH
FEFR FEIR GEER EEAE HEZESGE EERE
RMB’000 RMB’000 RMB’000
AREFn AREFn AREFR
Other receivables, N/A  Performing 12 month 358,872 (6,565) 352,307
as at 31 December ECL
2025
HittEWRE TEA E¥ 128REH
R2025F12A31H REEBR
N/A Non- Lifetime 54,686 (54,686) -
performing ECL
TER TR 2HEH
FEER

413,558 (61,251) 352,307
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e P BwRME

HZE2025F12A31HILFE
FINANCIAL RISK MANAGEMENT 6 ERERERE)
(CONTINUED)
6.1 Financial risk factors (Continued) 6.1 ¢REREEE)
(b) Credit risk (Continued) (b) EERE (&)
(i) Other receivables (Continued) (i) B A FEH 5K TE (4B )
Gross
External Internal credit 12 month or carrying Allowance for  Net carrying
credit rating rating  Lifetime ECL amount  impairment amount
IEE
ohEp QL 2HEH
FEIR FEIR FEEE EEeE  RAERE FEZE
RMB 000 RMB 000 RMB 000
ANREFrT AREFrT AREFRT
Other receivables, as at N/A Performing 12 month 360,642 (6,138) 354,504
31 December 2024 ECL
Hit el IE ~ER E® 12EAEH
R2024512 A31R FEBR
N/A Non- Lifetime 52,630 (52,630) =
performing ECL
AEA TR THIEH
FEER
413,272 (58,768) 354,504
Details of the movement of the allowance for A 78 H e IR OIE R
impairment of other receivables are set out in BEREELYH2FBH
note 24. Bt FE24 ©

| IR =
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

6 FINANCIAL RISK MANAGEMENT

(CONTINUED)

6.1 Financial risk factors (Continued)

(c) Liquidity risk

The directors of the Company aim to maintain
sufficient cash through internally generated sales
proceeds and an adequate amount of committed
credit facilities to meet its operation needs and
commitments in respect of property projects.

The Group is exposed to liquidity risk as set out in
note 2 and the directors of the Company are of the
opinion that the Group will have sufficient working
capital to fulfil its financial obligations as and when
they fall due at least the coming twelve months
from the date of approval of these consolidated
financial statements and the details of which are
set out in note 2.

The following table details the Group’s remaining
contractual maturity for its non-derivative financial
liabilities. The table has been drawn up based on
the undiscounted cash flows of financial liabilities
based on the earliest date on which the Group can
be required to pay or agreed repayment dates.
Specifically, other long-term borrowings with a
repayment on demand clause are included in the
earliest time band regardless of the probability of
the banks choosing to exercise their rights.

The table includes both principal and interest cash
flows. To the extent that interest flows are floating
rate, the undiscounted amount is derived from
interest rate at the end of the reporting period.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

6 TRIEREEGE)

6.1 LREKRREREH)

(c) HEBELEME

ARABEZHRE BRI
&P A K& B B A
MEERERERTENR
TAMEEMEBREN S
BHERKMAGE ©

AN & B m M 28T # R
BELRAR - ARFES
RE AEEBEEREHN
EBESRITELRALE
AR REMERRE
KEA @A RNE E A
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T2 e
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

6 FINANCIAL RISK MANAGEMENT 6 EREMEREGE)

(CONTINUED)

6.1 SR ARREE (&)

6.1 Financial risk factors (Continued)

(c) Liquidity risk (Continued) (c) HEELREFEE)

As at 31 December 2025 7A2025F12H31H
On demand Total
or Within 1 Between Between Undiscounted Carrying
year 1to2years 2to5years  Cash flows amount
REDHH AEBRE
1E 0 R 1525 258 SREE BEE
RMB'000  RMB000  RMB’000 RMB'000  RMB’000
ARETL ARETT AREFT ARBEFT AREFZ
Trade and other payables ZHREMERTE 1,696,399 = = 1,696,399 1,696,399
Bank borrowings RITIEA 246,374 228,188 172,086 646,648 603,260
Other long-term borrowings HEREER 210,442 13,924 14,092 238,458 224,531
Lease liabilities HEaRE 7,607 4,385 3,519 15,511 14,373
2,160,822 246,497 189,697 2,507,016 2,538,563
Financial guarantee contracts S K ERAR 6,655,468 - - 6,655,468 6,655,468
As at 31 December 2024 7K20245F12A31H
On demand or Total
Within 1 Between Between  Undiscounted Carrying
year 1to2years 2105 years Cash flows amount
KRR 5% KRR
N 1226 255 Ejif k| FHE
RMB000 RMB'000 RMB 000 RMB000 RMB000
ANRETFT ARETT AREFr AREFn AREFR
Trade and other payables BERAMERTE 1,521,873 - - 1,521,873 1,521,873
Bank borrowings RITHEH 395,794 190,882 223,821 810,497 758,900
Other long-term borrowings AR BEH 272,213 52,462 19,099 343,774 305,577
Lease liabilities HEAR 6,914 4,090 9,338 20,342 15,050
2,196,794 247,434 252,258 2,696,486 2,601,400
Financial guarantee contracts ~ BIBERAR 6,840,008 - - 6,840,008 6,840,008
CEE B8
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

6 FINANCIAL RISK MANAGEMENT

(CONTINUED)

6 TREREEGE)

6.1 Financial risk factors (Continued)

(c) Liquidity risk (Continued)

The amounts included above for financial
guarantee contracts are the maximum amounts
the Group could be required to settle under the
arrangement for the full guaranteed amount if
that amount is claimed by the counterparty to the
guarantee. Based on expectations at the end of
the reporting period, the directors of the Company
consider that it is more likely than no amount will
be payable under the arrangement. However, this
estimate is subject to changes depending on the
probability of the counterparty claiming under the
guarantee.

6.2 Categories of financial instruments

6.1 LREKRREREH)
(c) HEEZmERE(HE)

IR BIERARGTAD
THREEEREENY T
TEHRREHERTENRG
AT AEEREAEBELR
AT ELZeREE
MEREHE RERSH
AWBAR KRRIEZR
RHEBAIEHNERES M
CHYEEAENSHE -
AW ZEBRFHF
RIZERBROAEMEM

EEEE R

6.2 TRITRES

2025 2024
2025% 20244
RMB’000 RMB’000
AR¥FTT ARBF T

Financial assets at amortised cost HEEK AT EM SR

BE

— Other receivables — H fib fE Uk 3N IE 352,307 354,504
— Restricted bank deposits — X RAEIRITF N 176,925 156,874
— Cash and cash equivalents —-BekREFEYD 135,033 253,342
664,265 764,720

Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements

6 FINANCIAL RISK MANAGEMENT
(CONTINUED)

6.2

6.3

Categories of financial instruments (Continued)

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

6 TREREEE)

6.2 ERMIEER (&)

2025 2024
2025%F 20244
RMB’000 RMB 000
AR FT AR FT

Financial liabilities at amortised cost REENRGTEN SR

af&

— Trade and other payables — B K EMEFIE 1,696,399 1,521,873
— Bank borrowings —RITER 603,260 758,900
— Other long-term borrowings —HiRBEER 224,531 305,577
2,524,190 2,586,350

Capital risk management

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders
and to maintain an optimal capital structure to reduce
the cost of capital.

In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to
shareholders, issue new shares or sell assets to reduce
debt.

The Group monitors capital on the basis of the gearing
ratio. Gearing ratio is calculated as net debt divided by
total capital. Net debt is calculated as total borrowings,
including interest bearing borrowings and lease
liabilities less cash and cash equivalents. Total capital is
calculated as total equity, as shown in the consolidated
statement of financial position, plus net debt.

6.3 EXERERE

AEBEBEAREEN B R R BR
AEBEREFELE  URER
THREOE AHEFHRBEARR
BURDEARRA -

REFAFABRBEARARE KK
BA#ABRXNTRENKRE S
B OBOHBROIXHEEEMN
AR

AEBUARBLEL TS ELER
HEX BB RZERFE
BRUBERBBESE  MESF
BREXBRERABERR
HERBE)MRRAERREFE
WEtE BARBARGEEY
BRI ES AN L
ERFEAE -
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

6 FINANCIAL RISK MANAGEMENT

(CONTINUED)

6.3 Capital risk management (Continued)

6 TREREEGE)

6.3 EXEEE(H)

The gearing ratios at 31 December 2025 were as

2025912 5318 M 18 12 b X

follows: /N
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥ T ARETFor
Bank borrowings RITER 603,260 758,900
Other long-term borrowings H At = HA 1B K 224,531 305,577
Lease liabilities HEBRE 14,373 15,050
Total borrowings EREEE 842,164 1,079,527
Less: Cash and cash equivalents BWRERAEEEY (135,033) (253,342)
Net debt BT 5 707,131 826,185
Total equity M EE 1,350,112 1,594,070
Total capital BB 2,057,243 2,420,255
Gearing ratio Y S 34.37% 3414%

The externally imposed capital requirements for the
Group are: (i) in order to maintain its listing on the
Stock Exchange, it has to have a public float of at least
25% of the shares of the Company; and (i) to meet
financial covenants attached to the interest-bearing

borrowings.

The Group receives a report from the share registrars
on substantial share interests showing the non-public
float and it demonstrates continuing compliance with
the 25% limit throughout the years ended 31 December

2025 and 2024.

Ever Reach Group (Holdings) Company Limited

BEEE (ZR) BRAF

AEEMZHINBERNRTER
o) BEFREBIMA LT
i RABKRHMERZE D
5% NBIERE  R(i) BT A
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EEHTEREEZNORS
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HZE2025F12A31HILFE
6 FINANCIAL RISK MANAGEMENT 6 ERERERE)
(CONTINUED)
6.4 Fair value measurement 6.4 AF{EFE
Fair value of financial instruments that are not WHBEZELFETENZ
measured at fair value on a recurring basis BTAZNFE
The directors of the Company considered that the KRBEERA REGUE
carrying amounts of financial assets and financial WMRPEBHEHAXEIARNESR
liabilities recorded at amortised cost in the consolidated EERRAGEMHEREEESEM
financial statements are not materially differ from their BAFTEITEEAER -
respective fair values.
7 REVENUE 7 WA
Revenue represents revenue arising on sales of properties, W A 15 & 202512 A31H IF F
rental income and service income for the year ended 31 EHEEDE AW ARRBEKA
December 2025. An analysis of the Group'’s revenue for the EEXENBA - XEEBFRKAZSD
year is as follows: W
2025 2024
2025%F 2024%F
RMB’000 RMB’000
AR¥ T AR T
Revenue from contracts with REEEBVMBEHREENSE
customers within the scope of 15 EERNEEFT LN
HKFRS 15 aRBBA
Sales of properties HEY % 2,517,489 2,746,959
Service income iR 7 U A 12,398 5,371
2,529,887 2,752,330
Revenue from other source REHMRREZ B A
Rental income GEE AN 8,105 9,806
2,537,992 2,762,136

|
2025 Annual Report B
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

REVENUE (CONTINUED)

Disaggregation of revenue from contracts with customers by
timing of recognition:

7 WAGE)

RERAEREANDNERTLITLNG
BN

2025 2024
20254 20244
RMB’000 RMB’000
AR¥TFT AR For

Timing of revenue recognition AW Sz FE
At a point in time 5 A 2 2,517,489 2,746,959
Over time i 12,398 5,371
2,529,887 2,752,330

All revenue are generated from the PRC during the years
ended 31 December 2025 and 2024.

SEGMENT INFORMATION

The executive directors of the Company have been identified
as the chief operating decision maker (the “CODM”).
Management of the Group has determined the operating
segments based on the internal reports reviewed by the
CODM, which are used to allocate resources and assess
performance.

The Group is principally engaged in property development
in the PRC. The CODM reviews the operating results of the
business as one reporting segment to assess performance
and make decision about resources to be allocated.
Revenue and loss after income tax are the measures
reported to the CODM for the purpose of resources
allocation and performance assessment. Therefore, no
segment information is presented.

All of the Group’s revenue are derived in the PRC for the
years ended 31 December 2025 and 2024, and all of the
non-current assets of the Group were located in the PRC
as at 31 December 2025 and 2024. There was no revenue
derived from a single external customer that accounts for
10% or more of the Group’s revenues for the years ended
31 December 2025 and 2024.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

R EH 220259 K2024%F12A31H 1k
FE O FTARAHEPEESE -

2 EBE

ARBRTEFERBERARTIER
ERRE(ZTERERRED - X
SEEEECRBEIEZLERESE
FEMBARDEER R HRRA

REET Y EER

AEBTEGCEPEALEYWEME -
BREARER -—BEBLBE
REBOEEER U ERREN
EBLERIMA D EAEHIRE - M E
ERERREZRMURBIERERD B
EEEFENEERBARKAE
MEREBE At IEZ25 D HE
£t e

H E2025%F N2024%12 A31H Ik F
B AEEMNEZPRAHREFE -
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

10

HE2025F12A31B I EE
OTHER INCOME 9 HfttgA
2025 2024
20254 2024
RMB’000 RMB 000
AR¥FT ARMTF T
Others E b - 806
OTHER LOSSES, NET 10 HittE18  F8E
2025 2024
20254 2024
RMB’000 RMB 000
AR¥FT ARM T T
Donations B 213 358
Penalties, fines and compensations IR FekFEE 214 589
Exchange (gains)/losses, net PEH (Wak), K518 - F58 (3) 30
Loss on disposal of property, plant and LEME BMELZED
equipment &5 18 61 25
Gain on early termination of lease REKRIrHEEKR
(note 20) (#ta£20) - (839)
Gain on waiver of overdue interest on REeEmmBF sl as
borrowings (1,004) =
Others EHih 847 757
328 920

| IR =

|
|
|
| Ll A
e e |
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

11 FINANCE (COSTS)/INCOME

11 BB A), B

2025 2024
20255 2024%F
RMB’000 RMB’000
AR¥ T ARETFr
Finance income A
— Interest income on bank deposits — RATFFHA B WA 243 695
Finance costs B 75 A 7N
— Interest on bank borrowings and other — $R1T{& % &
long-term borrowings Hf & BB KA A E (53,127) (58,352)
— Interest on lease liabilities —HEAEMNE (799) (607)
(53,926) (568,959)
Less: Amount capitalised (note) B B A& 5B (A A7) 53,127 58,352
Finance costs B 755 Bk 7R (799) (607)
Finance (costs)/income, net B (B AS) WA - 3 (556) 88

Htat: RE E2025F12A31B L EE &
NMEBBMEK AR BEREEER
& E IR F5.09% (20244 : 5.54%)
WEREEFE -

Note: Finance costs capitalised during the year ended 31
December 2025 are calculated by applying a capitalisation
rate of 5.09% (2024: 5.54%) per annum on qualifying assets.

272 Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

12 LOSS BEFORE INCOME TAX 12 BREFBHAIEER

Loss before income tax for the year has been arrived at

FAKMGHABRERMEIATIEA

after charging: B#&SH
2025 2024
2025%F 20244
RMB’000 RMB 000
ARETFT AR TFor
Staff costs (including directors’ BEIXA(BEEEMS
emoluments (note 14)) (note 15) (Bt et 14)) (K1 5E 15) 77,541 99,834
Auditor’s remuneration % ERD BN &
— audit services — B R 2,400 2,400
— non-audit services — FEEFRE 300 400
Depreciation charge on property, ME- - BERSBETERX
plant and equipment, included in (FFAFTER %)
administrative expenses 4,953 6,749
Depreciation charge on right-of-use FRAEEENERY
assets, included in administrative (GTATTH R X)
expenses 4,981 4,488
Amortisation charge on intangible assets, % 2 & & # 855 X2
included in administrative expenses (FTAFTELR &) 728 728
Expenses relating to short-term leases, HEMEERENRX
included in administrative expenses (BT AFTELR &) - 45
Expenses relating to leases of low-value EBEEEZEEHLEHERN
assets, included in administrative M (GTATTE R )
expenses - 6
Cost of properties recognised as MR AR Y KR
expenses 2,195,930 2,446,970
Provision for properties held or under BEHESRERFEDN
development for sale, included in cost L E R ORC
of sales (BT A 88 & K A) 274,200 158,318

EBEIRR
.M 815
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

13 INCOME TAX EXPENSES

13 FE A%

2025 2024
2025 20244
RMB’000 RMB’000

AREFT A BB TFT

Current income tax B ER AT 13 4

— PRC Corporate Income Tax — PR EMRBR 35,493 62,731

— PRC LAT — PRI ER 16,830 15,537
52,323 78,268

Deferred income tax (note 33) iR AE FTAS B (47 7433) 22,148 25,074
74,471 103,342

PRC Corporate Income Tax PRI ERE

Under the Corporate Income Tax (the “CIT”) Law of the REBE(PEARKLMBCEMGEE)

PRC, the CIT rate applicable to the Group’s subsidiaries (IeFEmMEHED - K2008F1A18

established in the PRC from 1 January 2008 is 25%.

AR 2B P A 5% [ 0 AR B A ST RO B BB
NEINEEMBEHRREB25% °

The CIT Law and its implementation rules impose a EMSHEREEEMANEE -
withholding tax of 10% for dividends distributed by a PRC B E 2Bl B2008F1 AR B 2 &
entity to its immediate holding company incorporated 2 A B9 R ) B R R B 3R A EE I AR
outside the PRC for profits generated beginning on or after VYHEEERARKRERE A%
1 January 2008 and undistributed profits generated prior to 10% H) Bt R A TE B - ™ 742008
1 January 2008 are exempted from such withholding tax. F1A1A Z AT E £ M K 2 Ik 7 B #8
A lower withholding tax rate of 5% may be applied when RRENKR - REBEDEEF LR
the immediate holding companies are incorporated in Hong W ELHE  GEEZERAA
Kong according to the tax treaty arrangement between the RBEAFZMA I - 71#E ABRIEAS5%

PRC and Hong Kong.

BHHBRE -

As at 31 December 2025, deferred tax liabilities of MR2025F12A31H » I & 3 & A
approximately RMB111,485,000 (2024: RMB128,115,000) o F OB 4 A R #1,114,851,0007C
have not been recognised in respect of the taxable (20244 : A R #1,281,154,0007T) 48
temporary differences associated with the un-distributable EHESHMEREEBRROAR
profits of approximately RMB1,114,851,000 (2024: #111,485,0007C (2024 F : A R ¥
RMB1,281,154,000) because the Group is in a position 128,115,000 T) FE E R TH & & -
to control the timing of the reversal of such temporary AAEEENEF RO EEERE
differences and it is probable that such temporary ENRE BABETREEAYE
differences will not be reversed in the foreseeable future. RERRRAIge A gL -

Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H ZE2025F12A31A L FE
13 INCOME TAX EXPENSES (CONTINUED) 13 FiB BB (&)

LAT T IBEH
PRC LAT is levied at progressive rates ranging from 30% to AR E i IS (E B T iR BRB0% £60%
60% (2024: 30% to 60%) on the appreciation of land value, (2024%F : 30% E60%) A 2 3t Fi K &
being the proceeds from sales of properties less deductible TH B EREAN - L IEERE AL
expenditures including lease charges for land use rights and EWMERSFIER TR (21
all property development expenditures, and is included in THEAREEESHEMEYFEE
the consolidated statement of profit or loss as income tax BAX) WREEEEBRRATERM
expenses. "EAX -
Hong Kong Profits Tax ERARNEH
No provision for Hong Kong Profits Tax was provided as the H £2025%F K2024%12A31H Ik F
Group’s subsidiary incorporated in Hong Kong did not have B BRAEEREBTMAK LD
assessable profit subject to Hong Kong Profits Tax for the MEBARNWEES HHMNEEFISE
years ended 31 December 2025 and 2024. MHOERBFE W EELES

MSHEE -

Overseas corporate income tax BHINEEFTER
No provision for taxation has been recognised for H £2025%F 20245128318 I+ F
companies incorporated in the Cayman Islands and the B BRERSHSRABHERR
British Virgin Islands as they were not subject to any tax BHEEMAZA AR &EERMNEMR
during the years ended 31 December 2025 and 2024. MIE - MW ERZE L RIERTIE
B o
1514
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

13 INCOME TAX EXPENSES (CONTINUED)

The income tax expenses for the year can be reconciled to
the loss before income tax per the consolidated statement

of profit or loss as follows:

FAMFHFEA
MRS HATE BRI T

13 FiiSHim> (&)

HipaBEmiRT

2025 2024
20255 2024%F
RMB’000 RMB’000
AR¥FT AR T
Loss before income tax BrET1S AT E 1B (156,668) (160,629)
Tax at domestic tax rate of 25% 1 K 30 i R 25% (20244 -
(2024: 25%) 25%) st E R B IR (39,167) (40,157)
Tax effect of expenses not deductible for 1~ 8] A 7 1 %4 89 58 32 &9 7 7%
tax purposes Tz 70,753 86,180
PRC LAT Bt I E R 15,295 61,114
Tax credit on PRC CIT FRECEMRSHAOTER S (12,570) (19,076)
Tax effect of tax losses not recognised KRR Y B IE B 1B ) B 7S
-2 23,022 15,281
Tax effect of temporary difference not AEREEZENMGETE
recognised 17,138 =
74,471 103,342

Details of the deferred taxation are set out in note 33.

Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

14 STAFF COSTS (INCLUDING DIRECTORS’

e P BwRME

H E 202512 A31A I FEE

14 ETHRA(BRESHE)

EMOLUMENTS)

2025 2024
20254 20244
RMB’000 RMB’000
AR FT AR FT
Salaries, allowances and other benefits e ERRHEMER 65,257 83,329

Contributions to retirement benefit A 3R PR 48 F 51 2] 4 3k
schemes 12,284 16,505
77,541 99,834

The Group operates a Mandatory Provident Fund Scheme
(the “MPF Scheme”) for all qualifying employees in Hong
Kong. The assets of the schemes are held separately from
those of the Group, in funds under the control of trustees.
Under the scheme, the employer and its employees are
each required to make contributions to the plan at 5% (2024:
5%) of the employees’ relevant income, subject to a cap of
monthly relevant income of HK$30,000 (2024: HK$30,000).

The employees of the Group’s subsidiaries established
in the PRC are members of a state-managed retirement
benefit scheme operated by the PRC government. The
subsidiaries are required to contribute certain percentage
of payroll costs to the retirement benefit scheme to fund
the benefits. The only obligation of the Group with respect
to the retirement benefit scheme is to make the specified
contributions.

The total expense charged to profit or loss of approximately
RMB12,284,000 (2024: RMB16,505,000) represents
contributions payable to these schemes by the Group in
respect of the current accounting period.

There were no forfeited contributions utilised during the
years ended 31 December 2025 and 2024 to reduce future
contributions.

AEBERBEEMERERREELE
— B EAEEE(RES
- UEERAKBENEED
FARHE FHRRIETARGNES
FeoREFE - BEREBEZEAR
12 1E BB A #95% (20245 : 5%)
A EER M HEBAFLRA
30,000/ 7T (20244 : 30,0007 7T) °

AEBERPBEKZENERFNE
EASATERREEMNEREE
BRARBHENKE - ZEHBR
AARERKENFEBRN —TEaD
B ERAE - ARENREEES -
AEEEZRKRBA B H T A
—BRESBMEBTEMR -

BEEZHIBRNAIBABOAAR
#12 284,0007T (2024F : A R ¥
16,505,0007T) * Bl ASER A=
5T EA ) [A) 5% 5 5T 81 FE 1T B) fE 3K -

R H 22025 Kk2024F12H318 1t
FE o BES BT M RN
AR R K o
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

15 BENEFITS AND INTERESTS OF DIRECTORS, 15 B ABBReFMATHER

FIVE HIGHEST PAID INDIVIDUALS AND LEZEEAEEEMS
SENIOR MANAGEMENT EMOLUMENTS
(a) Directors’ emoluments (a) EEHME

AEBETERAENEA
ARRABEEHME AT

The emoluments of the Company’s directors paid/
payable by the companies comprising the Group are
set out below:

Contributions

Salaries  to retirement
and other benefit
Name of director EZng Fees allowances schemes Total
¥¢R & K 7
He Hit g FEER b
RMB’000 RMB’000 RMB’000 RMB’000
ARBFT AERFT AEBFT AREFT
Year ended 31 December 2025 & 220255128310 LEE
Executive directors HTEE
Mr. Li Xiaobing K4 - 763 85 848
Ms. Qi Chunfeng (Note (j) BERLZL(HZ)) - 530 22 552
Mr. Wang Quan TREE - 265 62 321
Mr. Wang Zhenfeng TRERE - 690 62 752
Ms. Li Man (Note (i) e at(H#)) - - - -
- 2,248 231 2479
Independent non-executive ~ BUFHTEE
directors
Mr. Lee Kwok Lun TEB A 241 - - 241
Mr. Fang Cheng FiEEE 241 - - 241
Mr. Wei Jian vl e 241 - - 241
723 - - 723
Total @ 723 2,248 231 3,202

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

15 BENEFITS AND INTERESTS OF DIRECTORS, 15 B ABBREFMATHER

FIVE HIGHEST PAID INDIVIDUALS AND LESEREREEEMNS (&)
SENIOR MANAGEMENT EMOLUMENTS
(CONTINUED)
(a) Directors’ emoluments (Continued) (a) E=HM<(E)
Contributions to
Salaries retirement
and other benefit
Name of director ESHE Fees allowances schemes Total
\ ek R KR T
we Hfth =B HELS Bt
RMB 00 RMB 000 RMB 000 RMB 000

ANRETT ANEETT ANEETT ANEETT

Year ended 31 December 2024 & £2024F12A31B LEE

Executive directors HiTEZ
Mr. Li Xiaobing ThkEE = 1,063 88 1,151
Ms. Qi Chunfeng (Note (j) EERgL (W) - 629 v 629
Mr. Wang Quan B = 253 65 318
Mr. Wang Zhenfeng TREEE - 854 65 919
= 2,799 218 3,017
Independent non-executive ~ BUHFHTEE
directors )
Mr. Lee Kwok Lun ZEBLL 241 = — 241
Mr. Fang Cheng Fitik 241 - - 241
Mr. Wei Jian RelEE 241 - - 241
723 = = 12
Total it 723 2,799 218 3,740
Notes: VioNa
(i)  Ms. Qi Chunfeng resigned as executive director of the () BEERXZITEBETARAH
Company with effect from 30 December 2025. TEE » 2025512 A30H #
AR o
(i) Ms. Li Man was appointed as executive director of the i) ZTEXRIEEZEAART
Company with effect from 30 December 2025. HMITESE © 202512 830H
RBAER o
No emoluments were paid by the Group to the directors R B 22025 & 2024512 A31
of the Company as an inducement for joining the Group BIEFE AEEBMERAEAR
or as compensation for loss of office during the years RIEEXMNEMME  (EAMN
ended 31 December 2025 and 2024. AN 5 B 1Y) 52 B ok B B A RO 1
é )
There was no arrangement under which a director B Z=2025F K2024F12A31H
of the Company waived or agreed to waive any IFEE  KRAREETERE
emoluments for the years ended 31 December 2025 AR FRESRERENSE
and 2024. '
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

)

B 5 ¥ R B

H E 202512 A31A I FEE

15 BENEFITS AND INTERESTS OF DIRECTORS,
FIVE HIGHEST PAID INDIVIDUALS AND
SENIOR MANAGEMENT EMOLUMENTS
(CONTINUED)

(a)

(b)

Directors’ emoluments (Continued)

There was no chief executive who was also a director
for the years ended 31 December 2025 and 2024.

Directors’ material interests in transactions,
arrangements or contracts

Except as disclosed in note 37, there were no
significant transactions, arrangements and contracts in
relation to the Group’s business to which the Company
was a party and in which a director of the Company
and the director’'s connected party had a material
interest, whether directly or indirectly, subsisted at the
end of the years ended 31 December 2025 and 2024
or at any time during the years ended 31 December
2025 and 2024.

Five highest paid individuals

The five individuals whose emoluments were the
highest in the Group for the year ended 31 December
2025 include four (2024: four) directors of the
Company whose emoluments are disclosed above. The
emoluments payable to the remaining one (2024: one)
individuals for the year ended 31 December 2025 is as
follows:

15 EX - ABBSHMALHEF
RiEzhkeaREZEME (&)

(a)

(b)

ESHME (&)

#H E2025% N2024F12/831H
TEE HMERBAEEANR
STHAE -

EERXG  ZHHEEH
EAED

Br MY SEQ7RT IR BB B AN B =
2025%F N&2024%F12A31H IE F
€ R sk A Bl 220254 202445
12A31B L FEEREH - #
EEETNAASEESEH
MEARS THEER T
BRARNRMARBEERAE
BEENBEEALIREERE
A= (TmEZERERE) -

TEREHMAL

#H =2025%12A31H Lt F & -
AEBNAEEESTFWALTE
JEVD 4 (20244 : U5 ) ANA R E
£ HENHNSEEEN L -
#H =2025%12A318 It F &
FER 8T — & (202445 : — %) A
THBE DR HIWT

2025 2024
20254 20244
RMB’000 RMB’000
AR¥FT AR TFor
Salaries, allowances and EAXFH® 2R
contributions to retirement benefit MR K 4& B 51 8l 4 3K
schemes 851 786

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

15 BENEFITS AND INTERESTS OF DIRECTORS, 15 B ABBREFMATHER

FIVE HIGHEST PAID INDIVIDUALS AND LEZEEREEEMS (&)
SENIOR MANAGEMENT EMOLUMENTS
(CONTINUED)
(b) Five highest paid individuals (Continued) (b) EEEEHFMAL(E)
The emoluments fell within the following bands: NFT 5 = A%

Number of employee

EE A
2025 2024
20254 20244F
Nil to HK$1,000,000 = %1,000,000/8 7T 1 1
(c) For the years ended 31 December 2025 and 2024, (c) & ZE2025%F &2024512H31H
no director or any of the five highest paid individuals EFE YEEEFHFEMAS
received any emolument from the Group as an EeHFMALTEAREREREE
inducement to join or as compensation for loss of MMESIERMANRSKIER
office. BEER A (E -
(d) Senior management’s emoluments (d) SHEEEME
The emoluments paid/payable to senior management Ef/ B AEERRERERE
of the Group (excluding directors of the Company) fell (TREARFER)MNeNE
within the following band: G UNNE

Number of employee

BE A
2025 2024
20254 20244
Nil to HK$1,000,000 Z 21,000,000 7T 1 1

| IR =
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

16 LOSS PER SHARE

16 BEREE

Basic and diluted loss per share is calculated by dividing
the Group’s loss attributable to owners of the Company by
the weighted average number of ordinary shares in issue
during the year ended 31 December 2025 and presented as

EREAREEEIBIREE£2025
F12A3B L FEARREEB AJE
HAEEEERIASEITZERMN
EEHHAEL 25T

follows:
2025 2024
2025%F 20244
The Group’s loss attributable to owners &t 5t & & % 5 A K # 58
of the Company for the purpose of EiEmME ARAEAA
calculating basic and diluted loss per EiEASEEE
share (RMB’000) (AR FT) (221,408) (270,424)
Weighted average number of ordinary RAEEREARES
shares in issue for the purpose of EBEEmMsSERTERRK
calculating basic and diluted loss per - FH 8 (FR)
share ('000) 1,200,000 1,200,000
Basic and diluted loss per share EREAREEEIE
(expressed in RMB cents) (AARBDHBEMN) (18.45) (22.54)

Diluted loss per share was equal to the basic loss per share
as there were no dilutive shares in issue during the years

ended 31 December 2025 and 2024.

17 DIVIDENDS

17

No dividend was proposed during the year ended 31
December 2025 (2024: nil), nor has any dividend been
proposed since the end of the reporting period (2024: nil).

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

#H 20254 R20245%12A31H IF &
B BHREBEDSBTEERG &
SREEEERSENERELREE -

i 2

RE E2025F12A31H IEFE M &
ERIRM TR B (20245 : &) B
HE MR ARINEEZ RS E AR
B (20244 : 4E) »
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HZE2025F12A31HILFE
18 PROPERTY, PLANT AND EQUIPMENT 18 Y% - MERRE
Furniture,
Motor Electronic fittings and Leasehold
Buildings vehicles devices equipment  improvement Total
G-
2 HE ERE RERER HEXE st
RMB000 AWB000 AWB000 RWB 000 RWB 000 RMB000

ARRTTL  AEETT  ARRTT  ARETT  ARETT  ARETT

At 1 January 2024 20241 A1R

Cost A 21993 39306 12,082 5498 2.2 103,100
Accumulated depreciation SR (9,040) (29,681) (10,087) (£,003) (14,835) (67,646)
Net book amount BEFE 12,953 9625 1,995 1495 9386 35,454

Year ended 31 December 2024  BE04F12ANALEE

Opening net book amount ENEEEE 12,953 9,625 1,99 149 9,386 35,454
Additions RE - 910 2% 66 72 1,283
Disposals = & 28) (1) @) 5 %9)
Depreciation charge NEER (905) (3.417) (989) (541) (900] (6,749
Closing net book amount EXEEFE 12,048 7,000 1223 1016 8,558 29,93
At 31 December 2024 and ROUE2EHAR
1 January 2025 20251 51H

Cost BA 21,993 39,959 11,882 5490 24,203 103617
Accumulated depreciation ZitHE (9,045) (32,869) (10,659) (474 (15,73 (73682)
Net book amount BEFE 12,048 7,00 1223 1,016 8,558 29,93

Year ended 31 December 2025 B 202551283 ALEE

Opening net book amount ENEEFE 12,048 7,090 1,223 1,016 8,558 29,935
Additions hE - 2,133 2,501 % - 5,332
Disposals HE - (90) ) m - (105)
Depreciation charge EER (904) (2,009) (1,101) (450) (489) (4,959)
Closing net book amount EXEEFE 11,144 1,724 2615 657 8,069 30,209
At 31 December 2025 #2025%12A31R

Cost s 21,993 40,716 14,21 5,466 24,203 106,699
Accumulated depreciation ZiNE (10,849) (32,992) (11,616) 4,809) (16,224) (76,490)
Net book amount EAFE 11,144 1,124 2,615 657 8,069 30,209

| IREE ISR
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For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

18 PROPERTY, PLANT AND EQUIPMENT

(CONTINUED)

Buildings with aggregate carrying amount of approximately
December 2025 (2024:
RMB11,835,000) were pledged as collaterals for the Group’s

RMB10,978,000 as at 31

bank borrowings (note 29).

19 INVESTMENT PROPERTIES

+29) -

19 REY*

18 ¥%X - MERRE (&)

R2025%F12A31H  LEEEMEL A
A K #10,978,0007T (20244 : A BB
#511,835,000 ) WIE FE G HEA

AL B ERRTEROER @

2025 2024

20254 20244

RMB’000 RMB’000

ARE T ARETFor

At the beginning of the reporting period %R 25 Hi 4]) 132,560 119,600
Transfer from properties held or under BEFELHEXMBEFREF

development for sale (note 23) LEX-YUNC 5] - 25,488

Fair value losses ~NEEEE (4,270) (12,528)

At the end of the reporting period w5 E R 128,290 132,560

Amounts recognised in consolidated statement of

BRREVERINGESEERNE

profit or loss for investment properties ]

2025 2024
20254 2024
RMB’000 RMB’000
AR¥FTT AR F T

Gross rental income from investment REWMERS WA REN 7F)
properties (note) (8,105) (9,806)
Fair value losses on investment properties & & #) % A B 5 18 4,270 12,528

Note: The directors of the Company concluded that the direct iz
operating expenses from investment properties that
generated rental income or not generating rental income
were insignificant during the years ended 31 December

2025 and 2024.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

RARBIESWERE  REE
20254 [2024%F12A318 Ik F
B REELEHES KR ALY E
EXHBRANBRENENE

EEERXAITERX -
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Notes to the Consolidated Financial Statements

19 INVESTMENT PROPERTIES (CONTINUED)

Fair value hierarchy

When measuring fair value of investment properties, the
Group takes into account the characteristics of the asset
if market participants would take those characteristics into
account when pricing the asset at the measurement date.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available
to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable
inputs. Specifically, the Group categorised the fair value
measurements into three levels, based on the characteristics
of inputs, as follows:

Level 1 Quoted (unadjusted) market prices in active
markets for identical assets or liabilities.

Level 2 Valuation techniques for which the lowest
level input that is significant to the fair value
measurement is directly or indirectly observable.

Level 3 Valuation techniques for which the lowest
level input that is significant to the fair value
measurement is unobservable.

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

19 REWFE(E)

DFERER

REAEREMENRFER - fm
L2RERAENRREEEER
CEBRFEENFR  AIAKE

EERZERH -

FEMEENAFEFESGERD
L2EEFBARAREEAZE
EERREAE HBEBBZEE
HERREANRAREERZEE
ERRERENEMTHEL2EEE
EREEMIEABES o

AEBRBEEMBERATERY A
B R B BUR R A E R
HEATE GBECREBITERR
BABBREERLERTABRE
BWABE - AREME  AKERE
BABENFRBRFEFESN R
AT=EF & :

F—H BHEREEXRABEER
M5 EZRECREHE) -

F_H HAFEAEMEBEAX
MREERBAREIE
BERHEEAUBENG[BER
il

i
Il
2

HAFEIEMEBEX
SEY9-PI PN S Uik
58 Y i BB -
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

19 INVESTMENT PROPERTIES (CONTINUED)

Fair value hierarchy (Continued)

Fair value of the investment properties located in the PRC
at 31 December 2025 using significant unobservable
inputs under fair value hierarchy Level 3 amounted to
approximately RMB128,290,000 (2024: RMB132,560,000).

The Group’s policy is to recognise transfers into and
transfers out of fair value hierarchy Levels as of the date
of the event or change in circumstances that caused the
transfer.

There were no transfers between fair value hierarchy Levels
1, 2 and 3 for the years ended 31 December 2025 and
2024.

Valuation processes of the Group

The Group’s investment properties were valued at 31
December 2025 and 31 December 2024 by independent
professional qualified valuers, Vincorn, who hold recognised
relevant professional qualification and have recent
experience in the locations and segments of the investment
properties. For all investment properties, the fair values are
measured at their highest and best use.

Valuation techniques

The Group has eight (2024: eight) investment properties as
at 31 December 2025, all of which are located in Henan
Province, the PRC.

The valuation of investment properties was determined using
the income approach (term and reversionary method) which
was based on capitalisation rate derived from an analysis of
existing tenancies.

There were no changes to the valuation techniques for the
years ended 31 December 2025 and 2024.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

19 REWFE(E)

D EBRA)

MR2025F12A31H * A A FE B
BEIEBETHEARTAE KRG A
HEFEMRNPENEEMEDND
FEH B ARE128,290,0007T (2024
£ A R#132,560,0007T) °

AEBBRANEHBEBRNEMHH
BREHAMERATFEEREA
REH -

#H E2025%F K2024%12 A318 Ik 5
B AFEBRZE 2RIBZEI
MmAEITE R o

rEBNLERF

NEEM K E Y % 1K20259F12 A31
B M2024F12A31E BB IEES
B EMBLZETHE ZGHE
MsEERAMEFAEEERRKEA
BREDEMEMNE LD I H
KEe o FTEREMENREBA&
ERREEARGFERAFEE -

B H 1l

K& E R2025F12A318 # A \ &
COUF: NB)KEME " 2N
REBTFEE -

BREMENGHEDIRBRAEE
BRERRRESRABHZ N
BHMNERMCREE -

Bl £2025%F K&2024F 1283108 It F
B HERMY &2 -
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For the year ended 31 December 2025

e P BwRME

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements using

significant unobservable inputs (level 3):

19 REWX (&)

H E 202512 A31A I FEE

ABIE BEATTHEE AR (3
) AT B BHEH :

Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
FTTEEBAYER
i RIGIBENATE HERH TUBRBAEE FUBRBAHEEE AYENEE
Property | 31 December 2025: Income approach  Term yield Term yield of 7% (2024: 7%), taking The higher the term yield,
RMB2,460,000 ({term and into account the yield generated from the lower the fair value
31 December 2024: reversionary comparable properties and adjustment
RMB2,670,000 method) to reflect the certainty of term income
secured and to be received.
mx- 2025512 31A - WAEERRE FHORE FHERET% (2045 :7%) - BHRAY FHRRELS - ALTE
AR®2460000  HiE) BNEELNORERARMERER  HE
2024127318 : RUREBRANEELELRE
AR #2,670,0007C
Reversionary yield  Reversionary rate of 7.5% (2024 7.5%), The higher the reversionary
taking into account the annual unit yield, the lower the fair
market rental income and unit market value
value of the comparable properties.
RROHEX ERMAET5% (0245 :7.6%) Bitk BEOREES URTE

Market unit rent of
individual unit

A5 Bt ™5 E
firfe &

THENEHEEEUTRRERAR

Efm -

Market unit rent of RMBT.9 (2024: RMB8.0)
per square meter per month, using direct
market comparables and taking into
account the location and other individual
factors, such as road frontage, size of

property and facilities.

THEENHEEARTARAREIOR
(2045 : \RB80T) FREETS
HEREHRUEREMERRE - fi

mEs  NERBRRRE

SR I

i

The higher the market unit
rent, the higher the fair
value

2025 Annual Report
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e P wRME

H E 202512 A31A I FEE

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):

19 REWX (&)

FREREATTBRAARE (5
3EB) A FEFENES: (&)

(Continued)
Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
TIBREHAHER
ki RIGIBENATE HERE TUEERAEE TUEER)\HEHE AYEHEE
Property |l 31 December 2025: Income approach  Term yield Term yield of 6.5% (2024: 6.5%), taking The higher the term yield,
RMB17,700,000 (term and into account the yield generated from the lower the fair value
31 December 2024 reversionary comparable properties and adjustment
RMB18,200,000 method) to reflect the certainty of term income
secured and to be received.
mE= 2025512 531A - WNEERRE  FHORE FHORE6.5% (20245 :6.5%) BitRk FHORELE  ALTE
AREITI00000T  HiE) IRBNEELNORERARMER  HE
2024124318 : BRERDFHRADRERELEE -
AR %18,200,0007C
Reversionary yield  Reversionary rate of 7% (2024: 7%), taking ~ The higher the reversionary
into account the annual unit market yield, the lower the fair
rental income and unit market value of value
the comparable properties.
EHEOHRX BHEERETS (2045 :7%) BHRAN BREEREHS HLTE

Ever Reach Group (Holdings) Company Limited

BEEE (ZR) BRAF

Market unit rent of
individual unit

AR Bt 5E
fre

ENENERENMSRSUAREN
i

Market unit rent of RMBA3 (2024: RMBA43)
per square meter per month, using direct
market comparables and taking into
account the location and other individual
factors, such as road frontage, size of
property and facilities.

msENAE AT IRAREST
(20245 : A\R%4370) REER TSI
QREHTRAEREBENREZ - flin
Bh MERBRRM -

B

The higher the market unit
rent, the higher the fair
value

mSEMNEEHS AT
EEm
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H E 202512 A31A I FEE

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):

19 REWX (&)

FREREATTBRAARE (5
3EB) A FEFENER: (&)

(Continued)
Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
TUBREHAHER
Eikii] RIGIBENATE  HERE TUEERAEE TUEER)\HEHE AYENEE
Property Il 31 December 2025: Income approach ~ Term yield Term yield of 4% (2024: 4%), taking The higher the term yield,
RMB7,050,000 ({term and into account the yield generated from the lower the fair value
31 December 2024 reversionary comparable properties and adjustment
RMB7,260,000 method) to reflect the certainty of term income
secured and to be received.
M= 2025512 531A - WNEERRE  FHORE EHORE% (2045 : 4%) FFRAL FHORELE - YATE
ARE7050000T  HiE) ENFELNORERARMERER  HE
20245128318 : LGB N FdidihE -
ARE7260,0007
Reversionary yield  Reversionary rate of 4% (2024: 4%}, taking ~ The higher the reversionary
into account the annual unit market yield, the lower the fair
rental income and unit market value of value
the comparable properties.
REORE BHEEREL% (2045 : 4%) B RAL FHEERELS UATE

Market unit rent of
individual unit

{851 Efir b 755 &
i &

apENERENMSRSUAREN
e

Market unit rent of RMB5S (2024: RMB57.0)
per square meter per month, using direct
market comparables and taking into
account the location and other individual
factors, such as road frontage, size of
property and facilities.

B RS AT TIRARESST
(20245 : A\RH5707) RAERT R
HBRREHRUERAMERRE - f
el MERBERRNE

SR I

i

The higher the market unit
rent, the higher the fair
value

mEENEEER - AR
EER
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H E 202512 A31A I FEE

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):
(Continued)

19 REWX (&)

FREREATTBRAARE (5
3EB) A FEFENES: (&)

Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
TIBREHAHER
ki RIGIBENATE HERE TUEERAEE TUEER)\HEHE AYEHEE
Property IV 31 December 2025: Income approach  Term yield Term yield of 3.8% (2024: 3.8%), taking The higher the term yield,

RMB55,200,000 (term and
31 December 2024 reversionary
RMB57,200,000 method)

mxm 20255127318 : WAEERRE EHERE
AR¥55,2000000 B
202451274318
AR 57,200,007
Reversionary yield

i
5
I5]
e
B

Market unit rent of
individual unit

AR5 E
fe &

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

into account the yield generated from
comparable properties and adjustment
to reflect the certainty of term income
secured and to be received.
FHEIHEI8% (20245 : 3.8%) Bt R
ABNEELNERERFRME R
BRENMEBRANBRE ML ELRE «

Reversionary rate of 4.3% (2024: 4.3%),
taking into account the annual unit
market rental income and unit market
value of the comparable properties.

ERERELI% (20245 : 4.3%) iR
ALBENENFEERTHRASRAR
B e

Market unit rent of RMB30.3 (2024:
RM32.2) per square meter per month,
using direct market comparables and
taking into account the location and
other individual factors, such as road
frontage, size of property and facilties.

msENAE AR TR AR
(20245 - \R¥S.27) ERERTS
EBRREHRUERAMERNRE -
el MERBERRSE

the lower the fair value

EROHXER AATE
i

The higher the reversionary
yield, the lower the fair
value

ASEEEHE HLTE
i

The higher the market unit
rent, the higher the fair
value

misEREEES B

EEm

-+
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19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):

19 REWX (&)

FREREATTBRAARE (5
3EB) A FEFENER: (&)

(Continued)
Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
TUBREHAHER
Eikii] RIGIBENATE  HERE TUEERAEE TUEER)\HEHE AYENEE
Property V 31 December 2025: Income approach ~ Term yield Term yield of 5.5% (2024: 5.5%), taking The higher the term yield,
RMB8,920,000 ({term and into account the yield generated from the lower the fair value
31 December 2024 reversionary comparable properties and adjustment
RMB9,220,000 method) to reflect the certainty of term income
secured and to be received.
VS 2025512 531A - WNEERRE  FHORE EHOREL.5% (20245 :6.6%) FiHR FHORELE - YATE
ARH8920000  HiE) TRBNEELNOREXRARMER  HE
2024512318 : BRAUREBRAOREEfFLAE -
AR#9,220,0007
Reversionary yield  Reversionary rate of 6% (2024: 6%}, taking ~ The higher the reversionary
into account the annual unit market yield, the lower the fair
rental income and unit market value of value
the comparable properties.
REORE BHEEREC% (2045 : 6%) Eikat AEEREHS HUATE

Market unit rent of
individual unit

{8 5 Efir b 7155 &
i &

ENFNFEEUMSEERAREN
i

Market unit rent of RMB18.6 (2024:
RMB19.6) per square meter per month,
using direct market comparables and
taking into account the location and
other individual factors, such as road
frontage, size of property and facilties.

BN RS ARTIRAREIBOT
(20245 : A\R#1967T) - BREE TS
HBRREHRUERAMERRE - fi
e DERBERRME -

SR I

B

The higher the market unit
rent, the higher the fair
value

miEENREER - AR
EER
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):

19 REWX (&)

FREREATTBRAARE (5
3EB) A FEFENES: (&)

(Continued)
Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
TIBREHAHER
ki RIGIBENATE HERE TUEERAEE TUEER)\HEHE AYEHEE
Property VI 31 December 2025: Income approach  Term yield Term yield of 3.5% (2024: 3.5%), taking The higher the term yield,
RMB7,550,000 (term and into account the yield generated from the lower the fair value
31 December 2024 reversionary comparable properties and adjustment
RMBY,740,000 method) to reflect the certainty of term income
secured and to be received.
VEIN 2025512 531A - WNEERRE  FHORE FHORE35% (20245 :35%) BitRk FHORELE  HATE
ARE7550000 B TRBNEELNOREXRARMER  HE
202412318 : BRERDFHRADRERELEE «
ARET 740,000
Reversionary yield  Reversionary rate of 4% (2024: 4%), taking ~ The higher the reversionary
into account the annual unit market yield, the lower the fair
rental income and unit market value of value
the comparable properties.
EHEOHRX BHEEREL% (2045 4%) B RAL REEREHS HLTE

Ever Reach Group (Holdings) Company Limited

BEEE (ZR) BRAF

Market unit rent of
individual unit

AR Bt 5 E
fre &

ENENERENMSRSUAREN
i

Market unit rent of RMB15.0 (2024
RMB15.3) per square meter per month,
using direct market comparables and
taking into account the location and
other individual factors, such as road
frontage, size of property and facilties.

BN AE AR TR AR
(20245 : A\R¥15.37) RAEHT R
HBRREHRUERAMERNRE -
el MERBERRSE

BE

The higher the market unit
rent, the higher the fair
value

misEREEES  BIA

EEm

-+
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):

19 REWX (&)

FREREATTBRAARE (5
3EB) A FEFENER: (&)

(Continued)
Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
TUBREHAHER
Eikii] RIGIBENATE  HERE TUEERAEE TUEER)\HEHE AYENEE
Property VIl 31 December 2025: Income approach  Term yield Term yield of 3.5% (2024: 3.5%), taking The higher the term yield,
RMB27,900,000 ({term and into account the yield generated from the lower the fair value
31 December 2024 reversionary comparable properties and adjustment
RMB28,700,000 method) to reflect the certainty of term income
secured and to be received.
it 2025512 531A - WNEERRE  FHORE FHORE35% (20245 :35%) BitRk FHORELE  YATE
ARB27900000  HiE) TRBNEELNOREXRARMER  HE
2024512318 : BRAMREBRAOREEfFLHAE -
AR 28,700,0007C
Reversionary yield  Reversionary rate of 4% (2024: 4%}, taking ~ The higher the reversionary
into account the annual unit market yield, the lower the fair
rental income and unit market value of value
the comparable properties.
REDRE BHEEREL% (2045 : 4%) B RAYL FREERELS HUATE

Market unit rent of
individual unit

{851 Efir b 755 &
i &

anENERENMSRSUAREN
i

Market unit rent of RMB14.3 (2024:
RMB14.7) per square meter per month,
using direct market comparables and
taking into account the location and
other individual factors, such as road
frontage, size of property and facilties.

B AE AR TIRARBUIT
(0245 : A\RE14TT) - BREETS
HBRREHRUERAMERRE - fi
MEEE - DERBRRME -

SR I

i

The higher the market unit
rent, the higher the fair
value

mEENEEER - AR
EER
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):

19 REWX (&)

FREREATTBRAARE (5
3EB) A FEFENES: (&)

(Continued)
Relationship of
Fair value Valuation Unobservable Range of unobservable unobservable
Description  as at technique(s) inputs inputs inputs to fair value
TIBREHAHER
ki RIGIBENATE HERE TUEERAEE TUEER)\HEHE AYEHEE
Property VIl 31 December 2025: Income approach ~ Term yield Term yield of 3.5% (2024: 3.5%), taking The higher the term yield,
RMB1,510,000 (term and into account the yield generated from the lower the fair value
31 December 2024 reversionary comparable properties and adjustment
RMB1,570,000 method) to reflect the certainty of term income
secured and to be received.
mEN 2025512 531A - WNEERRE  FHORE FHORE35% (20245 :35%) BitRk FHORELE  HATE
ARE1510000T B TRBNEELNOREXRARMER  HE
2024124318 : BRERDFHRADRERELEE «
ARE1,570,0007
Reversionary yield  Reversionary rate of 4% (2024: 4%), taking ~ The higher the reversionary
into account the annual unit market yield, the lower the fair
rental income and unit market value of value
the comparable properties.
EHEOHRX BHEEREL% (2045 4%) B RAL REEREHS HLTE

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

Market unit rent of
individual unit

AR Bt 5 E
fre &

ENENERENMSRSUAREN
i

Market unit rent of RMB10.6 (2024:
RMB11.2) per square meter per month,
using direct market comparables and
taking into account the location and
other individual factors, such as road
frontage, size of property and facilties.

msENAE AR TR AREI06T
(00245 : A\RE11.271) BREZTS
HBRREHRUERAMERNRE -
el MERBERRSE

BE

The higher the market unit
rent, the higher the fair
value

misEREEES  BIA

EEm

-+
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

19 REWFE(E)

FREAEATABEGABE(F
3EB) A FEENER: (&)

19 INVESTMENT PROPERTIES (CONTINUED)

Information about fair value measurements
using significant unobservable inputs (level 3):
(Continued)

WEROFERLEBLIAERMGE
Bl 5K AR A9 2 S ET & 18 00 sk R 2 10%
(2024%F : 10%) * L EWE R FEDN

If the reversionary vyield increased or decreased by 10%
(2024: 10%) from the parameter used by the independent
qualified valuers, the fair value of the investment properties

would have been as follows: TR
2025 2024
20254 20244
RMB’000 RMB’000
AR¥ T ARMTF T
(Decrease)/increase of fair value of the  BEWMERAFECH L),/
investment properties o
— 10 percent increase in reversionary — 18 5 B 3R K IN10%
yield (5,670) (5,489)
— 10 percent decrease in reversionary  — 18 5% 8 3R =35, 2 10%
yield 6,330 6,268

There will be no significant change for the fair value of the
investment properties as at 31 December 2025 and 2024 if
the term yield or market unit rent of individual unit increased
or decreased by 10% from the parameter used by the
independent qualified valuers.

The Group measured deferred income tax relating to the
temporary differences of these investment properties by
adopting the tax rates and the tax bases that are consistent
with the expected manner of recovery of these investment
properties (note 33).

As at 31 December 2025, investment properties with
fair value of approximately RMB9,221,000 (2024:
RMB16,960,000) were pledged as collaterals for the Group’s
bank borrowings (note 29).

As at 31 December 2025, investment properties with
fair value of approximately RMB27,409,000 (2024:
RMB48,290,000) were pledged as collaterals for third
parties’ borrowings (note 37(c)).

MFEHERERL BRI EMHTIZE
NHSEBYAERGHEMRKAN
2 A E 80 sk R 2 10% ¢ 72025
F R2024F12A31EMEEMERD
FTELESEAEE -

AEBRBRBFAENKEZSE
HEYMEFTANMERRETER
AZEREVENBEREZENEL
T 15 7% (P9 3£33) ©

MR2025F12A31H  RFEEHAR
#9,221,0007T H) 1% & ) 3£ (2024 4F :
A K #16,960,0007T) E 1E & & 18
A5 8 A BRAS 72N £ B /9 5R 17 18 30 (P
£$29) °

R2025F12H31H & F B & A
R ¥27,409,0007T (2024F : A R
#48,290,0007T) M) &% & ¥ ¥ B {E
BB = 5 E R R G RO 5
37(c)) °

EBEIRR
.M 815
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

20 RIGHT-OF-USE ASSETS 20 EFRAEEE
Office
premises
WAEBAT
RMB’000
AR TF T
At 1 January 2024 M2024%F1H1H 13,184
Addition NE 11,601
Early termination REHRIE (7,081)
Depreciation e (4,488)
At 31 December 2024 and 1 January 2025 R2024%F12831H % 2025F181H 13,216
Addition NBE 2,253
Depreciation e (4,981)
At 31 December 2025 7A2025F12831H 10,488

Lease liabilities of approximately RMB14,373,000 (2024:
RMB15,050,000) are recognised with related right-of-
use assets of approximately RMB10,488,000 (2024:
RMB13,216,000) as at 31 December 2025. The lease
agreements do not impose any covenants other than the
security interests in the leased assets that are held by the
lessor. Leased assets may not be used as security for
borrowing purposes.

During the year ended 31 December 2024, the Group has
early terminated a lease of office premise with right-of-use
asset of approximately RMB7,081,000 and corresponding
lease liability of approximately RMB7,920,000. Gain on early
termination of lease of approximately RMB839,000 has been
recognised in profit or loss for the year ended 31 December
2024.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

MR2025F12A31H B ¥ R 4 A
R #14,373,0007T (20244 : A R #
15,050,0007T) M EBE A KA A
R #10,488,0007L (2024 : A B
13,216,0007T) Hy A A FR#E & & o
BREAAZFENHEEERAEKA
B 2 5 - 0 E 1 I B 0 A
R HEEETHSAEGBRER
A& o

RE E2024F 12831 L FE - K
SERFRLETEEFRAEEED
BAEHEDHARE?081,0007T &
HEMAE&EDHARK?7920,000
T REKIEHAEZRFZHARKE
839,0007T B 7 & £2024F 12 H31H
IEFEERRIBR -
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HE2025F12A31B I EE
20 RIGHT-OF-USE ASSETS (CONTINUED) 20 ERAEEEA)
Amount recognised in the consolidated statement of profit REGEERRERNESE2WT
or loss was presented as follows:
2025 2024
2025%F 20244
RMB’000 RMB 000

AR TR ARE T T

Depreciation charge on right-of-use assets f& A # & EHfr &5 X

(included in administrative expenses) GTATTERRAX) 4,981 4,488
Interest expenses on lease liabilities HEBEMNERX(GTARE

(included in finance costs) X ZAR) 799 607
Expenses relating to short-term leases HEHEEREANFEXGIA

(included in administrative expenses) TERAX) - 45
Expenses relating to leases of low- HEXEEEEMERBNRAX

value assets (included in administrative (GTATTER )

expenses) — 6
Gain on early termination of lease REKRIEHEE 2 WS

(note 10) (H1a10) — (839)
Details of the cash outflows for leases are set out in note EHAERESNENFIEERNE
34(p). 34(p) ©
During the years ended 31 December 2025 and 2024, the 2025 12 2024F12 A3THIEFE -
Group leases various office premises for its operations. AEEAEEEHETRANAES
Rental contracts are typically made for fixed periods of 2 to Ffr o 70 49 — #% B '8 B2E104F (2024
10 years (2024: 2 to 10 years). & 2510%F) o

1514
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

HE2025F 12 AR ILEE
21 INTANGIBLE ASSETS 21 BEEE
Licences
oA
RMB’000
AR FT
At 1 January 2024 1202451818
Cost [N 14,553
Accumulated amortisation E (1,455)
Net book amount BRmEFE 13,098
Year ended 31 December 2024 B ZE2024F12A31B L EE
Opening net book amount B9 BREFE 13,098
Amortisation charge BIEER (728)
Closing net book amount HREEMEFE 12,370
At 31 December 2024 7A2024F12H31H
Cost B 14,553
Accumulated amortisation RET#H (2,183)
Net book amount BREFE 12,370
Year ended 31 December 2025 B £2025F12A831B L FE
Opening net book amount Y EREFE 12,370
Amortisation charge BiHE R (728)
Closing net book amount HIRERE FE 11,642
At 31 December 2025 #2025%12H831H
Cost B 7R 14,553
Accumulated amortisation REr (2,911)
Net book amount REFE 11,642

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

22 INTERESTS IN ASSOCIATES 22 REIENTINER

2025 2024

2025%F 20244

RMB’000 RMB 000

AR¥FTT ARBTF T

At the beginning of the reporting period 7 ¥k 25 Hi 47) 53,269 53,323
Share of result of associates DR E N EE (130) (54)
At the end of the reporting period N =R N 53,139 53,269

Details of the associates of the Group are as follows:

BRAKREBEARNFBOT:

Place of Issued and Percentage of Principal

Name establishment paid up capital  ownership interest activities
A B 3L i B EETRARKRA EEARBEDL TEEH
Xuchang Xujian Real Estate Co., Ltd.* The PRC RMB16,000,000 20% Property
(FFEFFREXARAA) (2024: 20%) development
(“Xuchang Xujian”) (note (a)) in the PRC
TEFREXERAR(FESFR]D) FE A K #16,000,0007T 20% RPERE
(Htit(a) (20244 : 20%) B 4 2 B
Yanling Wanhong Real Estate Co., Ltd.*  The PRC RMB109,461,000 49% Properties
(BREELEZARAT) (2024: 49%) holding in
(“Yanling Wanhong”) (note (b)) the PRC
BREELEXBRARAIRESL) $E A R #109,461,0007C 49% RPERENE

(H1iZ(b)

(20244 : 49%)

2025 Annual Report
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

)

B 5 ¥ R B

H E 202512 A31A I FEE

22 INTERESTS IN ASSOCIATES (CONTINUED)

Notes:

(@)

On 3 August 2020, the Group’s investment in Xuchang Xujian
has been approved by the board of Xuchang Xujian. The
Group contributed an initial investment of approximately
RMB20,042,000 by cash consideration in return of 20% equity
interest in Xuchang Xujian, and obtained significant influence
over Xuchang Xujian. Xuchang Xujian was classified as an
associate of the Group.

As at 31 December 2025 and 2024, the change of Industry
and Commerce Registration for Xuchang Xujian has yet to be
completed. Full impairment of approximately RMB20,042,000
has been made prior to the year ended 31 December 2023.

On 17 November 2023, the Group completed the disposal
of its 2% equity interest in Yanling Wanhong to the non-
controlling shareholder of Yanling Wanhong, which held 49%
equity interest in Yanling Wanhong prior to the disposal, for a
cash consideration of approximately RMB2,189,000. Prior to
the disposal, Yanling Wanhong was an indirectly non-wholly
owned subsidiary of the Company, with the Group holding
a 51% equity interest. Immediately after the transaction, the
Group lost control over Yanling Wanhong, which ceased
to be a subsidiary of the Company. Yanling Wanhong was
subsequently reclassified as an associate, and the remaining
49% equity interest is now accounted for using the equity
method.

The Group has stopped recognising its share of losses of
Xuchang Xujian when applying the equity method. In the
opinion of the directors of the Company, the unrecognised
share of the associate was immaterial to be presented.

*

The English name is for identification purpose only.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

22 RNEERTNERS (&)

Wit

(@

M2020F8A3H  AEEBERFEF
BHEECEFEFEESOHE -
AEBUBRSREFRGETIRE
KR4 AN R#20,042,0007T @ A #
ENFF R 220% /) IR 4 - 0 ENS
FEMENERTES - FEFE
ESBRAEAEEBE QR -

R2025% K%2024%12A31H » # &
FENTIRE2FELFENAT
B o RE 220235128318 IEF &
A BETIEZHEBENHNARE
20,042,0007T °

R2023F11A178 - AN & B = &K [
EEE L mIEIERBEREAEE
= IH A % B BB FE & oL 1949% IR 4E)
e H R B B 5A Mm% ik iE - 38
L REHAAREE2189,0007T ° B
BEHESEHE A BERELAAD
AIMEEZEMBAR  AQARE
EEEBELASI%RE - BRERHZ
% AEE KLY EE S SAm T
BCETBAARARKMBAR - &
% ESEBLLESBEABENR -
Tl 82 49% A% HE DAME 25 55 A BE o

AEEREARDZERETE®R
EHRAETFENER -ARAESR
RE - DIEZBERRNRERE
BAYFEKR HBEZS -

*

HEXEFERBRT -
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HZE2025F12A31HILFE
23 PROPERTIES HELD OR UNDER 23 FFHERBABRPGENE
DEVELOPMENT FOR SALE
Balance of properties held or under development for sale is BIEHEIRERFEMELEH AT
as follows: T:
2025 2024
20254 20244
RMB’000 RMB’'000
AR¥FT AR F T
Properties under development for sale RS 3,486,352 3,960,468
Properties held for sale BHIELEME 2,476,758 3,008,812
5,963,110 6,969,280
Less: Provision for properties held or under B ER SR RE BT
development for sale FEMENRE (645,781) (371,581)
5,317,329 6,597,699
Properties held or under development for sale comprise: RELEIHRERSFEMERSE:
2025 2024
20254 2024
RMB’000 RMB 000
ARM T AREF T
Land use rights and demolition and R0 BR A B8 BT i B 18
resettlement costs after deducting B bR R R AR B
related government grants MLEER 785,891 1,507,934
Construction costs and capitalised expenditures & £& fk 748 [ & A&t I 2 5,109,874 5,375,365
Interest capitalised BEARE R A 67,345 85,981
5,963,110 6,969,280
Less: Provision for properties held or under W E RS
development for sale RHEMENEE (645,781) (371,581)
5,317,329 6,597,699
INEE e

2025 Annual Report :
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

23 PROPERTIES HELD OR UNDER

23 BELEIFERPSEENRA)

DEVELOPMENT FOR SALE (CONTINUED)

Movements of properties held or under development
for sale, before provision for properties held or under

development for sale, are as follows:

RELEXRBEFHFEMEED G
REFLEIXFRETGTEMENR
RN :

2025 2024

2025%F 20244

RMB’000 RMB’000

AR¥FT ARETFor

At the beginning of the reporting period 5B 6,969,280 7,734,948

Addition NE 1,189,760 1,706,790
Transfer to investment properties EREREMEN F19)

(note 19) - (25,488)

Costs of properties recognised TR AR B Y KR
as expense (2,195,930) (2,446,970)
At the end of the reporting period WA E R 5,963,110 6,969,280

Movements of the provision for properties held or under

ZERFELEXFAEPFEMER

development for sale are as follows: ERENEFSHINT

2025 2024

2025%F 20244

RMB’000 RMB’000

A R8T AR TFor

At the beginning of the reporting period & Hi %)) 371,581 213,263
Provision for properties held or under REZERFELES LR
development for sale recognised in REEMENEE  FE

profit or loss, net 274,200 158,318

At end of the reporting period R B R 645,781 371,581

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HZE2025F12A31HILFE
23 PROPERTIES HELD OR UNDER 23 FEHESRRPSEYX (A
DEVELOPMENT FOR SALE (CONTINUED)

Management of the Group expects that the amount of the ANREEEREBHEFHELERMAE
properties held or under development for sale as at 31 R EMES E2025%12 A31H
December 2025 will be recognised as cost of sales during SHBENATHEERAEMENEE

the following periods: Y R 7
2025 2024
20254 2024
RMB’000 RMB’000

AREFT ARET T

Amounts expected to be recognised as TEHRBERRBEEN LTINS :
cost of sales:

Within 1 year 1F R 1,869,438 2,225,019
After 1 year 15 1% 4,093,672 4,744,261
5,963,110 6,969,280
The properties held or under development for sale are all BENEIRABERFEDEHUR
located in the PRC. ==
As at 31 December 2025, certain properties held or R2025F12H31H  "&E B & F A
under development for sale of the Group amounted to R #1,241,859,0007T (20244 : A &
RMB1,241,859,000 (2024: RMB1,448,982,000) were pledged #£1,448,982,0007T ) B #5 1E H & 3k 7
as collaterals for the Group’s bank borrowings (note 29) and EHRGEMESERER M EEIR
other long-term borrowings (note 30). LAER 15 72N & B 19 R 17 8 3k (KT 5£29)

Ko oAl 5= B £ K (B E30) e

As at 31 December 2025, the certain properties held or R2025F12A31H " &EBE & FA
under development for sale of the Group amounted to R #241,635,0007T (2024 F : A R ¥
RMB241,635,000 (2024: RMB151,855,000) were pledged as 151,855,0007T) A 5 1E H & =k [ 8
collaterals for third parties’ borrowings (note 36(c)). FREVEEERE=ZFTNERN

1 on B K 4 (B 5E36(c)) ©

EBEIRR
.M 815
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

HE2025F12A31B I EE
24 OTHER RECEIVABLES AND PREPAYMENTS 24 HttEWRIBMFENKIE
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥FT ARM T T
Prepayments for construction cost (note () 8132 5 5k A (K 77 (a)) 12,590 12,683
Prepaid tax and surcharges (note (b)) T8 B TE R M &
(K7 7)) 10,557 15,081
Value-added-tax recoverable A] Uy [B] 4 (B 7 33,370 18,232
56,517 45,996
Tender and other deposits (note (c)) KEZEREMIZE (K iZ ) 109,102 111,943
Receivable from project service (note (d)) 18 B IR 7% e W 5B
(B &% @) 53,140 53,140
Amount due from a related party FE W — 2 BB 5 R
(note 37(c)(i)) (H1 37(c)(i) 41,506 41,506

Receivables from government related to the B 1§38 & & B /& A K
cost of demolition and resettlement activities & B8 # & U B FT 2% 18

(note (8)) (K17t () 75,563 75,563
Temporary funding receivables from ERE=ZFREES

third parties (note (f)) (7 52 (1) 112,609 109,050
Receivable from claims on litigation FE UK EF FA IR

(note (9)) (Ht#t(g) 6,000 7,000
Others EH A, 15,638 15,070
Other receivables, gross Hith e k18 - 4258 413,558 413,272
Less: Allowance for impairment W A E IR R

of other receivables BB B R (61,251) (58,768)
Other receivables, net H A W RIE - F 8 352,307 354,504
Total S 408,824 400,500

30 4 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Notes to the Consolidated Financial Statements

24 OTHER RECEIVABLES AND PREPAYMENTS
(CONTINUED)

Notes:

(@)

Prepayments for construction costs represent the prepaid
construction costs, which will be transferred to properties
under development for sale.

As at 31 December 2025, certain amount included in
the prepayments for construction cost, which was paid
in accordance with the expected construction cost, was
subsequently returned by the contractors and the suppliers.

In accordance with the Group’s credit policy and controls,
certain prepayments for construction cost were paid by the
bank borrowings of the Group, which was directly transferred
to the contractors and suppliers from the banks by way of
the entrusted payment. In order to (i) safeguard the credit
risk of the fund; (i) maintain the operating cash needs of
the Group; and (iii) better allocate the fund used by the
development projects of the Group, the Group would request
the contractors and suppliers to return the above-mentioned
fund. After the receipt of the fund, the Group would arrange
payment to the contractors and suppliers of the development
projects in accordance with the construction progress and
payment schedule.

The directors of the Company, with the view of the legal
counsel engaged by the Company and confirmation from the
banks, consider that the arrangement would not breach the
loan covenants of the bank loan agreements.

Prepaid tax and surcharges are levied when the Group
receives advances from customers in relation to the sales of
properties.

The balance represents deposits for bidding of land use
rights, project development and migrant wages and housing
maintenance fund for properties held for sale of the Group.

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

24 Htp BUWRIBEMBAN IR (F)

Hrat

(@)

BERABEMNRBREBEMNEZEK
K ZEFECEREREBEFFE
(E

#2025F12 4318 » B E K ANFE
HERREETHERERBREHE
FERAZ NI REEE R R MHE
FERRIE ©
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T REBMZBHETHERE REK
B RSR T HE A A B i M A FE R SR o
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

)

B 5 ¥ R B

H E 202512 A31A I FEE

24 OTHER RECEIVABLES AND PREPAYMENTS
(CONTINUED)

Notes: (Continued)

(d)

Receivable from project service represents the outstanding
balance recoverable from customer for the construction costs
and project management fees incurred. The Group manages
the construction projects on behalf of certain customers, and
earns a pre-determined service fee for the services provided.
The balance has been fully impaired as at 31 December 2025
and 2024 due to long-ageing.

The balances represent demolition and resettlement costs
paid on behalf of and recoverable from government.

Temporary funding receivables mainly represented non-
interest bearing receivables from Finance Bureau, Yuzhou
City, Hunan Province, the PRC, and Weidu Investment as at
31 December 2025 and 2024.

The balances arose from a legal case involving the illegal
occupation of properties in the PRC between a subsidiary
of the Company and independent third parties (the
“defendants”). Following mediation in the Court on 1 August
2024, the defendants required to purchase the properties
for RMB10,000,000. First and second installment of
RMB3,000,000 and RMB1,000,000 had been settled by the
defendants, and the remaining RMB6,000,000 will be settled
in six installments. The compensation contains a repayment
on demand clause.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

24 Htp BWRIEMBAN IR (F

Hrat: (&)

(d)

BEREERREEREEHREE
RARBEEEERATAERTF KD
MERWBIESH REBMRERSET
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HZE2025F12A31HILFE
24 OTHER RECEIVABLES AND PREPAYMENTS 24 HittEWHREMBESRIEE)
(CONTINUED)
The movement of allowance for impairment of other KRB E2025F12A31HIEFE + HiMh
receivables during the year ended 31 December 2025 are FEWF BRI REREEESHMT
as follows:
Other
receivables
H i fE W FOE
RMB 000
ARETFor
At 1 January 2024 R2024%F1 7311 54,279
Loss allowance recognised in BRNEZHNEIERE
profit or loss (note 12) (Hat12) 4,489
At 31 December 2024 and 1 January 2025 7R2024% 12 A31H k202541 A1H 58,768
Loss allowance recognised in ERNREZHNEERE
profit or loss (note 12) (Htat12) 2,483
At 31 December 2025 R2025%12 A31H 61,251
As at 31 December 2025 and 2024, the carrying amount of R2025%F K 2024F12H31H - ES5 K
other receivables and prepayments are all denominated in EmEWRERBENRENKREE
RMB. 2EAANRKEETE -

SR I
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

HE2025F12A31B I EE
25 CASH AND CASH EQUIVALENT AND 25 RERAESEEYWAR ZRH
RESTRICTED BANK DEPOSITS BITER
(a) Cash and cash equivalents (a) HEekELEEY
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥TFT AR For
Cash at banks SRITTE K 134,195 252,617
Cash on hand FHERE® 838 725
Cash and cash equivalents RekBeSEED 135,033 253,342
2025 2024
20254 20244
RMB’000 RMB’000
ARM T ARMTF T
Cash at banks and on hand RITEREFEE S
— denominated in RMB — UARBE 134,948 253,251
— denominated in HK$ — B TTETE 85 91
Cash and cash equivalents ReERBEEY 135,033 253,342
The Group’s bank balances consist of bank deposits AEBRTEBRBEERERE
carrying interests at floating rates based on daily bank H R 1717 5% 7 & B9 % 8) A K 51
deposit rates. BERIRITHER -
(b) Restricted bank deposits (b) ZRFBTEXK
2025 2024
20254 20244
RMB’000 RMB 000
ARM T ARMTF T
Deposits as security for customers’ REFPERBERIER 35,825 51,077
mortgage loans (note (a)) BREOGTRA Z @)
Others (note (b)) H A (47 2% (b)) 141,100 105,797

176,925 156,874

308 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA



25 CASH AND CASH EQUIVALENT AND
RESTRICTED BANK DEPOSITS (CONTINUED)

(b) Restricted bank deposits (Continued)

Notes:

(@)

The balance are restricted to secure the bank
borrowings taken by certain customers of the Group
pursuant to the local regulations of certain cities. Such
deposits will be released upon the issuance of property
ownership certificates.

Others include certain bank deposits restricted by the
bank for future project development.

In accordance with the rules and regulations in the
PRC, these restricted bank deposits, which arose
from the customers deposits received from pre-sale of
the properties, are only permitted to be withdrawn by
certain percentages with reference to the progress of
the respective development projects.

During the year ended 31 December 2025,
the Group has withdrawn such restricted bank
deposits for the purpose of (i) settling the
construction cost payables for the Group’s
development projects; and (i) maintain operating
cash flows of the Group to continue the Group’s
operations. To ensure compliance with relevant
rules and regulations, the Group has obtained
approval from the relevant PRC authority stating
that such advances complied with relevant rules
and regulations in the PRC in general. Hence, the
directors of the Company, in view of the approval
from the relevant PRC authority, considered
that such withdrawal in advances complied with
relevant rules and regulations in general and the
potential litigation risk is being remote.

4(_)

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025
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H E 202512 A31A I FEE
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

HE2025F12A31B I EE
26 SHARE CAPITAL AND SHARE PREMIUM 26 RAKRMDEE
Authorised share capital EE R
Number of
ordinary
shares Amount
ZER
£ g=| o
HK$
BT
Ordinary shares @HK$0.01 each BROOIBTHZTER
At 1 January 2024, 31 December 2024, R2024F 1818 ~ 2024F12 A
1 January 2025 and 31 December 2025 31H 20251818 & 2025
F12A831H 2,400,000,000 24,000,000
Issued and fully paid ordinary shares ERTRBREEER
Number of
ordinary shares Share capital ~ Share premium Total
EERYA & R EE 5
RMB'000 RMB'000 RMB'000
AREFTL AREFTL AREFTL
Issued and fully paid ordinary ER0.0IBTHERTR
shares @HK$0.01 each BREBR
At 1 January 2024, 31 December 202451818 + 2024512 7
2024, 1 January 2025 and 31H + 20251 A1E K 20255
31 December 2025 127318 1,200,000,000 10,645 299,188 309,833

31 0 Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HE2025F12A31IH ILEE
27 OTHER RESERVES 27 Huf#E
Statutory Asset
Capital Merger surplus revaluation
reserve reserve reserve reserve Total
EXffE EOEE IERHREBEEENRE @t

RMB 000 RMB 000 RMB 000 RMB 000 RMB 000
ANEETFT AREEFT AREFT AREFT AREFT

(Note (a)) (Note (b)) (Note (c)) (Note (d))

(1t (8) (Bt (b)) (Bt (c)) (B ()

At 1 January 2024 R2024F1H1A8 15,971 4,774 173,453 11,486 205,684
Appropriation to statutory BREEITRABERE
surplus reserve = = 2,701 = 2,701

At 31 December 2024 and M2024512A8318 |

1 January 2025 2025%F181A 15,971 4,774 176,154 11,486 208,385
Appropriation to statutory BRZETRBEE

surplus reserve = = 2,070 = 2,070
Acquisition of non-controlling W RER

interest = = = (2,455) (2,455)
At 31 December 2025 R2025512A31A 15,971 4,774 178,224 9,031 208,000

2025 Annual Report :
= —E-HEFE®R 311 ,,!



312

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

)

B 5 ¥ R B

H E 202512 A31A I FEE

27 OTHER RESERVES (CONTINUED)

(@)

Capital reserve as at 31 December 2025 and 2024
represents the difference of aggregate consideration
paid by the Group for acquisition of non-controlling
interests of existing subsidiaries and the aggregate
carrying amount of those non-controlling interests, after
elimination of investments in subsidiaries.

Merger reserve as at 31 December 2025 and 2024
represents the difference of aggregate consideration
paid by the Group for the acquisition of subsidiaries
and the aggregate capital of the subsidiaries acquired
during the Group’s reorganisation for the listing of
shares of the Company on the Stock Exchange.

In accordance with the Company Law of the PRC and
the articles of association of the PRC subsidiaries,
these subsidiaries established in the PRC shall
appropriate 10% of its annual statutory profit (after
offsetting any prior years’ losses) to the statutory
surplus reserve account. When the balance of statutory
surplus reserve reaches 50% of the registered capital
of these subsidiaries, any further appropriation is
optional. The statutory surplus reserve can be utilised
to offset prior years’ losses or to increase paid-in
capital. However, statutory surplus reserve shall be
maintained at a minimum of 25% of registered capital
after such utilisation.

The statutory surplus reserve are non-distributable for
cash dividends except in the event of liquidation and
are subject to certain restrictions set out in the relevant
PRC regulations.

Asset revaluation reserve represents the fair value
adjustment of property, plant and equipment at the
date of transfer to investment properties.

Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE
28 TRADE AND OTHER PAYABLES 28 EZNHMESFIE
2025 2024
20254 2024
RMB’000 RMB’000

AREFT ARET T

Trade payables (note (d) B S ESRE (N 7 () 1,443,633 1,330,603
Deposits received from customers (note (a)) BEXPRIHEE 103,630 73,491
(#1 it (@)
Value-added-tax and other tax payable HE R H A FER 111,077 145,692
(note (b)) A (K727 b))
Amounts due to non-controlling shareholders & <} 3F #252 B% i% B8 3k 18 55,735 25,735
Temporary funding payables (note (c)) EAERRE S RIE 31,166 28,949
(Ht&t(c)
Interest payables JE A 52,094 50,561
Salaries payables EN#H e 27,176 23,080
Amounts due to related parties (note 37(c)(iv)  FEt Ba L 77 FIA 29,106 21,385
(#7 £37(c)(iv))
Other payables to related parties (note 37(c)(ii)  F& 1~ &8 B J5 H b 3,982 1,076
KIE (BT 2E37(c)(ii)
Others H b 53,507 40,484
1,911,106 1,741,056
f 1&@“.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

28 TRADE AND OTHER PAYABLES
(CONTINUED)

Notes:

(@) The balance represents the advance payments received from
customers for purchase of properties under development,
contracts of which are yet to be entered. Such balance will
be transferred into contract liabilities once the sales contracts
have been signed with customers.

(o) The balance represents (i) the value-added-tax payable
of either 9% for the sales of properties and rental income
or 5% of the certain sales of properties and rental income
under simplified tax rate regime; and (ii) other tax payables
calculated based on the value-added-tax.

(c) Temporary funding payables are non-interest bearing,
unsecured and repayable on demand.

(d) Included in trade payables as at 31 December 2025 are trade
payables due to related parties of approximately RMB520,000
(2024: RMB1,107,000) (note 37(c)(iii)).

At 31 December 2025 and 2024, the ageing analysis of
trade payables, based on invoice date, are as follows:

28 EZRHMENREE)

Hrat

@) ZEREBERZDYWEMRETPS
WERR £ S 3R - BREA R ARFT
Yo —BEEREPEITHEAR
ZEBEEREREARAAE -

) FHRZEHRSNENEERGEEY
ELREEZWAR%  LHEB SR
REET HEATWERESHK
AB5%)  R()VBRIBEZER T ED
Hi AN HA -

© ENERESRBARTHE EHK
MR BEREREE -

(d) 7F2025%12A31H - B 5 R KA
BEEMBBAIZEIERNRELY
A R #520,0007T (20244 : A R #&
1,107,0007% ) (Ff 52 37(c) i) °

MR2025F K 2024F12 A31H IR #E
BHAZ| 8 E B e s BRI BR B D AT 40
T

2025 2024
20254 20244
RMB’000 RMB’000

AR FT ANEETT

Less than 1 year 1R 986,385 922,507
Between 1 and 2 years 15224 194,510 148,387
Between 2 and 3 years PEg)eE 91,022 87,960
Over 3 years 3T £ 171,716 171,749

1,443,633 1,330,603

As at 31 December 2025 and 2024, the carrying amounts of
trade and other payables were all denominated in RMB.

3.1 4 Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE
29 BANK BORROWINGS 29 RITER
2025 2024
20254 2024
RMB’000 RMB’000

AREFT ARET T

Long-term borrowings REBER
— Secured bank borrowings (note) — BEMIBITER 575,360 700,900
(Kt &)
Less: Current portion of long-term secured B REBEMRITER (194,830) (313,200)
bank borrowings (note) ") BN ER B > (Y 2F)

Total non-current portion JEBNHAER > 42 58 380,530 387,700

Current borrowings VL REEN

— Secured bank borrowings (note) — BEIFRITER 27,900 58,000

(K1 iz)
Add: Current portion of long-term secured e REBAEERBRTER 194,830 313,200
bank borrowings (note) R BIER ZB > (K7 3t)

Total current portion BNER &8 A2 %8 222,730 371,200

Total Bt 603,260 758,900

Note: As at 31 December 2025 and 2024, certain properties Bt it : 720254 20244912 A31H @ A&
held or under development for sale (note 23), investment EEETHEHERFABRRFES
properties (note 19) and property, plant and equipment (note Y3 (M E23) ~ AW (H5E19)
18) of the Group are pledged as collaterals for the Group’s AR ¥ 2% - BB & & & (KT sE18)
bank borrowings. EERAAEEIRITERNIER

e

In addition, as at 31 December 2025 and 2024, certain bank bt S - 120254 K 2024412 A31
borrowings of the Group are pledged by equity interest in B AEBEFRTERAERRD
a subsidiary of the Company, third parties’ property and A—ERBARMEKE =45
related parties’ property and guaranteed by related parties Y5 R BB T R EEHE R -
(note 37(b)(vi)). I e 8 Bk 5 12 4 HE AR (BT 5E87(b)

(vi)) °

EBEIRR
.M 815
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

29 BANK BORROWINGS (CONTINUED)

The carrying amount of the bank borrowings repayable
(based on scheduled repayment dates set out in the loan

RITRER(E)

AEERTEFRNEEEREER
RIpBETEHERERERROBE) :

agreements):
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥FT AR Fr
Within one year —F LR 222,730 371,200
After one year but within two years —FEZHBERENA 210,100 177,400
After two years but within five years MEZBEBREFUA 170,430 210,300
603,260 758,900
Amount shown under current liabilities FIVE R B B E R FKIE (222,730) (371,200)
Amount shown under non-current liabilities FIVEIER B & B W R IE 380,530 387,700

The weighted average effective interest rate of the bank
borrowings as at 31 December 2025 was as follows:

MN2025F12 A318 » R 1T 8 0
BEHEBRFERMT

2025 2024
2025 20244
Interest rate F| = 4.78% 5.28%

As at 31 December 2025 and 2024, all bank borrowings are
denominated in RMB.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Notes to the Consolidated Financial Statements ¢

30 OTHER LONG-TERM BORROWINGS

__E:D

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

30 HEttRHAER

2025 2024
20254 20244
RMB’000 RMB’000
ARM T AR T T
Other long-term borrowings H b & B8 3¢
— Non-financial institutions, secured = 3'5%@1%%
(note (a)) B R (4 it (@) 22,537 22,537
— Non-financial institutions, — B
unsecured (note (a)) B (0 72 () 121,594 158,254
— Loans from a non-controlling — K E FERRFENE
shareholder, unsecured (note (b)) Ko EIEE
(%1 7% (b)) 80,400 124,786
224,531 305,577
Less: Current portion of other long-term Ve Eﬁﬂﬁ B f& 5% A BN AR
borrowings o
— Non-financial institutions, secured — B - BET
(note (a) (K1 &% (a) (5,000) —
— Non-financial institutions, — o mEE - EEF
unsecured (note (a)) (H1 it (a) (114,754) (151,414)
— Loans from a non-controlling — K Q FEEBRBREREHE
shareholder, unsecured (note (b)) AR
( b 7 (b)) (80,400) (124,786)
Amount due within 12 months or contains =& A A E A =k b A
repayment in demand clause and shown R Z= B AT 1'77<XI§|J E
under current liabilities FaBENIE (200,154) (276,200)
Amount due after 12 months and shown R+ {8 A% | 8330 51 1
under non-current liabilities FE 7 B B (E /) IR 24,377 29,377

AEBNEMEHAERABFELS
HHABEREFEEYEM T2 READ
A—HENEBARRREESEE -
A RE B 5 1R E R (KT 5E37(b)
(vi)) ©

The Group’s other long-term borrowings are secured by
properties held or under development for sale (note 23)
and equity interest in a subsidiary of the Company and
guaranteed by related parties (note 37(b)(vi)).

Notes: B a

(@ The balances mainly represent the borrowings from non-financial () ZEH#EBETEHEREHETPEM TR
institutions, which are designated by the local PRC governments. NETHIESCHMENLER - %E
Those non-financial institutions obtained funding directly from LM EEEREBETESE S
banks for the purpose of financing properties development ARZEAMBREERZFZEETTAKX
projects of the Group under various urban redevelopment EERNYERBLBEBRIEHRE S
schemes.

(b)  The balance represents the borrowings from a non-controlling (D) 2% 4 # 5 720254 % 2024412 831
shareholder as at 31 December 2025 and 2024, with

H 2k B 3F 2 AR IR 3R A9 fi 3K - 51 &1
scheduled repayment before December 2026. The balance is FO02BLED A >~ BB IR « R it A
unsecured and interest bearing.

PR RS .
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

HE2025F12A31B I EE
30 OTHER LONG-TERM BORROWINGS 30 HbRHEIEK(E)
(CONTINUED)
The carrying amount of the other long-term borrowings AEEAEMREBEROEREGRE
repayable (based on scheduled repayment dates set out in EXBEMESERERROBE) :
the loan agreements):
2025 2024
20254 20244
RMB’000 RMB’000

AREFT ARETTT

Within one year —F LR 200,154 276,200
After one year but within two years —FZ2HBEMFUAA 11,840 29,377
After two years but within five years MEZEERFURN 12,537 —

224,531 305,577

Carrying amount of other long-term borrowings 3 78 /A — 4 R (& 2 {8 - =

that are not repayable within one year but 5 2R R BN AR S0 ey H
contains a repayment on demand clause HRHAEROEEREB
Carrying amount repayable within one year AR —FANEENE 200,154 276,200
H1E
Amount shown under current liabilities S VE R B B & 8 3R 200,154 276,200
Amount shown under non-current liabilities HIVE JE 7 B B & #) 5K I8 24,377 29,377
The weighted average effective interest rate of the other M2025F12 A31H » H b & Hi & &
long-term borrowings as at 31 December 2025 was as BIINHE T ERFELT
follows:
2025 2024
2025%F 20244
Interest rate B 5.91% 6.25%
As at 31 December 2025 and 2024, all other long-term R2025% K 202412 4310 * FiB E
borrowings are denominated in RMB. R ERIIAAREEE -

3.1 8 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA



__E;::)

Notes to the Consolidated Financial Statements

31 CONTRACT LIABILITIES

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

31 EREAE

As at 31 December

M12A31H
2025 2024
2025 20244
RMB’000 RMB’000
AR FT AR FT
Contract liabilities EREE 2,016,594 3,136,395

The contract liabilities mainly represent the receipt
in advance from customers in respect of the sales of
properties. The Group normally receives certain percentage
of the contract sum as deposits from customers when
they sign the sale and purchase agreement. Such contract
liabilities will be utilised as revenue when control of the
completed property is transferred to the customer.

The contract liabilities are classified under current liabilities
as it is expected to be utilised in the normal operating cycle
of the business.

The following table shows the amount of the revenue
recognised during the year ended 31 December 2025
relates to the contract liabilities carried forward from the
end of the previous reporting period.

ERABEZZRAAEERMEHE
MBERAZTERIMFKIEA - KK E
—RREFPERINEEARE A
RETENETAEI L BERES -
ZEARABRREEXY EME
HEEREFPRER /K -

EREBEENERBEE RERHE
HRERAEENEFTEEBHNE
BH -

TR 5 R A E £2025F12A318 1
FERLE—RERREECRAE
mERNWALEE -

2025 2024
2025% 20244
RMB’000 RMB’000
AR®FT ARETr
Revenue recognised that was included FFAREBYVERAEE S
in the contract liabilities balance at the B E W R U A
beginning of the reporting period 1,977,685 o7&, 178
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e P wRME

B ZE2025F12A31H L FE
31 CONTRACT LIABILITIES (CONTINUED) 31 gRAAEE)
The movements of the contract liabilities are presented as ERABENEFHENNT
follows:
2025 2024
2025%F 2024%F
RMB’000 RMB’000
AR¥FT AR T
Balance as at 1 January P1A1E B 4 &R 3,136,395 3,956,814
Decrease in contract liabilities at the FeRAaBEEFNER
beginning of the year as a result of We A TR A4

recognised revenue during the year

Increase in contract liabilities as a result & [F & (& H & & W E P
of receipt in advance from customers in  #5€ ¥) 3 &9 78 1 35 A0
respect of the sales of properties

(1,977,685) (1,787,178)

857,884 966,759

Balance as at 31 December W12 A31H

2,016,594 3,136,395

The directors of the Company expect that the amount
allocated to unsatisfied performance obligations as at 31
December 2025 will be recognised as revenue from sales of
properties during the following periods:

ARBIEERH - 1202551231
BOREREXRBHNETHNSES
RTINEEREMEHEENEK
A:

2025 2024
2025 20244
RMB’000 RMB’000

AR FT AEETT

Expected to be recognised within one year TEHR —FAER 1,577,719 1,259,962
Expected to be recognised after one year TEEIR —FEMER 1,338,920 1,901,114
2,916,639 3,161,076

320 Ever Reach Group (Holdings) Company Limited
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For the year ended 31 December 2025

e P BwRME

HE2025F12A31B I EE
32 LEASE LIABILITIES 32 HEESE
Present value of
Minimum lease payments Minimum lease payments
BEREAENR BEEENRRE
2025 2024 2025 2024
2025% 20244 2025% 20244
RMB’000 RMB'000 RMB’000 RMB'000

ARETT ANEETT ARETT AEETT

Within 1 year 1ER 7,607 6,914 7,242 5,711

Between 1-2 years 1226 R 4,385 4,090 3,916 3,336

Between 2-5 years 2E5F N 3,519 9,338 3,215 6,003

15,511 20,342 14,373 15,050

Less: future finance charges & : KRB EEH (1,138) (5,292) N/A 7 A N/A i B
Present value of lease HEEAERE

obligations 14,373 15,050 14,373 15,050

Less: amount due for settlement & : 1218 A R Z 81 & 5008

within 12 months (shown BIERBEE)
under current liabilities) (7,242) ©,711)
Amount shown under SIEERB AEMFIE
non-current liabilities 7,131 9,339
The weighted average incremental borrowing rates applied R2025F12A31H - M E A FEFTIE
to lease liabilities ranged from 5.52% to 8.69% (2024: from AemEFHEEGRNENF
5.52% to 8.69%) as at 31 December 2025. 5.52% Z£8.69% (2024 : ) F5.52%

%£8.69%) °
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e P wRME

H E 202512 A31A I FEE

33 DEFERRED TAXATION 33 EEHE

The following is the analysis of the deferred income tax UTARTBREENTME - &5
asset/(liabilities), after set off certain deferred income tax TREEFMESHEEHR —ERHE
assets against deferred income tax liabilities of the same RBNELEHMEHAEEEEHEED

taxable entity, for financial reporting purposes: BEFMBHREE (AR ZHT:
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥Fr ARETFor
Deferred income tax assets RIEFSTHEE 95,650 120,994
Deferred income tax liabilities REMBHREE (12,698) (15,894)
82,952 105,100

As at 31 December 2025, deferred income tax assets and
deferred income tax liabilities amounting to approximately
RMB37,459,000 (2024: RMB35,054,000) were offset.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

MR2025F12A31H A & H A B
#37,459,0007T (20245 : A R ¥
35,054,00070) IR EFTIS B E K&
ELESHAaEEEE -
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For the year ended 31 December 2025

e P BwRME

HZE2025F12A31HILFE
33 DEFERRED TAXATION (CONTINUED) 33 EEBIEE)
The movement in deferred income tax assets and liabilities #H = 20254 2024512 A31H Ik F
for the years ended 31 December 2025 and 2024, without E BEMSHREERBENET
taking into consideration the offsetting of balances within (W ARFHRER—BBREERAK
the same tax jurisdiction, is as follows: HEHEE T
Deferred income tax assets EEFMEHREE
Provision for
properties
held or under Timing
development differences
for sale and on
provision for recognition
impairment of revenue
of other and cost of Lease
Tax losses  receivables LAT sales liabilities Total
KELEY
RENGE
NEBER BIUAR
AU HEHKRN

BHEER  HERG LHRER  BEER AERRK it
RMBO0O  AMBUOO  RMBODD  AMBUOO  RMBOOD  AMBUOO
ARBTT ARETT  ARETT  ARETT  AREFT  ARETX

At 1 January 2024 20241 A1 23,177 66,886 45,597 41,394 3,782 180,836
Credited/[charged) to the consolidated HA/A)BABER

statement of profit or loss % 40,702 (43,703) (21.372) (611) (24,788)
At 31 December 2024 and R2024F12 318 R

1 January 2025 2025%1A1H 23,213 107,588 1,8% 20,022 3,211 156,048
(Charged)/credited to the consolidated (hB)/HAGRBER

statement of profit or loss - (24,631) 989 715 (12) (22,939)
At 31 December 2025 R2025F12A31H 23,273 82,957 2,883 20,787 3,259 133,109

INEE ISR
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e P wRME

H E 202512 A31A I FEE

33 DEFERRED TAXATION (CONTINUED)

33 JRALHLIE (&)

Deferred income tax liabilities EIEFMBHAR
Temporary
Timing differences
differences on on fair value
recognition of changes on
revenue and investment  Right-of-use-
cost of sales LAT properties assets Total
BRUAR RENE
HEH KN MYEZEBN
REEE  tHEER  ENMEE  GRE4E g
AMB 000 AMB 000 AMB 000 RMB000 RMB000
AREFE  AEEFT  ARETn  ARETT  AREFR
At 1 January 2024 202441418 10,061 28,747 8,058 3,296 50,662
Charged /(credited) to the consolidated k/GINGABER
statement of profit or loss 1,305 1,874 2,900) 7 286
At 31 December 2024 and R2024F12A31
1 January 2025 2025F1A1A 11,366 30,621 5,658 3,303 50,948
Charged /(credited) to the consolidated %/ GIAGeEER
statement of profit or loss 952 (546) (515) (682) (791)
At 31 December 2025 20255124318 12,318 30,075 5,143 2,621 50,157

In accordance with the PRC laws and regulations, tax
losses could be carried forward for a period of five years to
offset against its future taxable profits. Deferred tax relating
to unutilised tax losses are recognised to the extent that it
is probable that sufficient taxable profit will be available to
allow such deferred tax assets to be utilised.

Deferred tax assets have not been recognised in respect
of the deductible temporary differences of approximately
RMB68,550,000 (2024: nil) as it is not considered probable
that taxable profits will be available against which the
deductible temporary differences can be utilised.

The Group did not recognise deferred income tax assets
of approximately RMB54,145,000 (2024: RMB31,123,000)
in respect of tax losses amounting to approximately
RMB216,578,000 as at 31 December 2025 (2024:
RMB124,493,000), which will expire within five years from
the end of the respective years they arose.

Ever Reach Group (Holdings) Company Limited
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REFEDERZZEAR  AIREFHME
RERBEBBRARNEHEERKE
AREAE -  RARAPHRBAEBEEEH
B ST B TR J5 50 AT BE B SR 49 R AR R
A 78 A B A %O AT TR IR B E B R

EO

HARAEER BT KA REH R T
HAARENAT R E R ERE
e WARAMBREREEOAR
#68,550,0007T (20244 : ) & R Ik
LEHIBEE -

R2025F12 4318 » A& B I £ 5 5
TH E5 18 49 A R #216,578,0007T (2024
& A R #124,493,0007T) FE R IR iT
FT 18 % & E % A R #54,145,0007C
(20244 : A R #31,123,0007T) * T3 #
BEEEFERERAFAEE -



4(_)
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For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

34 NOTES TO THE CONSOLIDATED STATEMENT 34 HEREHRERMT
OF CASH FLOWS

(a) Net cash generated from operations (a) RETHEEHESFE
2025 2024
20254 20244
RMB’000 RMB'000

AREFT ARETT

Loss before income tax
Adjustments for:
— Provision for properties held or under

BrETE R A E B (156,668) (160,629)
T RTEELAE:
— BEHESHEREFE

development for sale b ES L 274,200 158,318
— Depreciation charge of property, plant  — #%¥ - B E K & & R (F 7 1

and equipment and right-of-use EEFEEHR

assets 9,934 11,237
— Fair value losses on investment - REWELNTEES

properties 4,270 12,528
— Finance costs — BB A 799 607
— Amortisation of intangible assets - BREEEH 728 728
— Gain on early termination of lease - REKHEkE - (839)

— Gain on waiver of overdue interest on

— RRERABHE K

borrowings (1,004) =
— Loss on disposal of property, plantand — HEWE - BERREEE
equipment 61 28
— Allowance for impairment of — TR E M BRI R BB
other receivables 2,483 4,489
— Share of loss of associates (note 22)  — D 1L ¥t & N EE 18 (47 £22) 130 54
— Finance income — B A (243) (695)
Operating cash flow before movements  &EE ¢ E A MWL ER SR
in working capital 134,690 25,823
Changes in working capital: BEESEY:
— Prepayments for leasehold land — HE+BNZKE - 40,810
— Properties held or under development — #H{EHERFAEMEEY
for sale 1,006,170 740,180
— Other receivables and prepayments — H A e R IBA
ENRE (7,250) 175,063
— Contract liabilities - AEBE (1,119,801) (820,419)
— Trade and other payables - B REMEMFRE 184,524 (159,760)
Net cash generated from operations RETHEER S FR 198,333 1,697
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For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

34 NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (CONTINUED)

(b)

(c)

Total cash outflows for leases

Cash outflows for leases included in the consolidated
statement of cash flows comprise the followings:

34 GERSREBRME(HF)

(b) HERS REAHE

f)\zﬁ/\ i//lb%%éﬂjfﬂ
EREBEUNT&E:

2025 2024
20254 20244
RMB’000 RMB’000

AREFT ARET T

Within operating cash flows FIAKEIR SR - 51
Within financing cash flows FFAREBIR SN 3,729 5,641
3,729 5,692

Major non-cash transactions

During the year ended 31 December 2025, the Group
entered into lease arrangements in respect of office
premises (2024: office premises). Right-of-use assets
and lease liabilities of approximately RMB2,253,000
(2024: RMB11,601,000) were recognised at the
commencement of the leases.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

(c) EEHREXS

RE E2025F12/8318 » A&EH
MPAEHT(R024F  PHAE
BRI THERZYE - REE
MR BRIEAREER
HE&EHARK22530007T
(20244 : A\ R#11,601,0007T) °
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For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

34 NOTES TO THE CONSOLIDATED STATEMENT 34 ZMEBERERMT(E)
OF CASH FLOWS (CONTINUED)

(d) Reconciliation of liabilities arising from (d) METBFEENAEYHER
financing activities
The table below details changes in the Group’s TERFIVREFTHAMEENAR
liabilities arising from financing activities, including both SEEEMNEHBEL BFEIR
cash and non-cash changes. Liabilities arising from eRIFREH  @MEETHFAA
financing activities are those for which cash flows were, EENEGERRASEEHRER
or future cash flow will be, classified in the Group’s ERERPHOEAMEETD
consolidated statement of cash flows as cash flows FEEMNBRENBAIR
from financing activities. RIBERE o
Trade and other payables
EARAMERTE
Amount

duetonon-  Temporary Amounts due Other

controlling funding Interest  torelated Bank  long-term Lease

shareholder payables payables parties  borrowings  borrowings liabilities Total

Ef# 2R Eff

RR#E EfEHEE  BRAR  BRAME  ROER RRRERR  RERR it
AIBL0D RWB 000 RO RWBU0Y RIBL0D RIBO0Y RWBO0) AU
ARETL  NEBTR  ARETT  ARETn AFETr ARETL ARRTr ARETR

At 1 January 2024 R2024%1 518 83,933 18,939 57112 15,304 415,400 533,229 15,564 1,139,141
Financing cash flows BERLR (57,798) 10,010 (64,963) 6,081 343,500 (221,682) (5,641) 3,937
Non-cash changes: FRe%9:
~ Gain on early termination of lease - RERHREUR - - - - - - 839 839
~ Fi nance costs - BARA = = 58,352 - - - 607 58959
— New leases -Ffig = = = - - - 11,601 11,601
- Disposa - - - . = A : 1920 192
At 31 December 2024 and HNUEIRIAR

1 January 2025 2025%1R1A 25,135 28,949 50,561 21,385 758,900 305,577 15,050 1,206,157
Financing cash flows BERLH 30,000 2,17 (51,504) 7,121 (155,640) (81,046) (3,729 (252,0M1)
Non-cash changes: 3k L
~ Finance costs - BERE - - 53,421 - - - 799 53,926
~ Newleases -hfig - - - - - - 2,253 2,253
At 31 December 2025 H2025512A31R 55,735 31,166 52,004 29,106 603,260 2453 14373 1,010,265

| INEE IR
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e P wRME

HZE2025F 128318 L FE
35 COMMITMENTS 35 i
Capital expenditure committed at 31 December 2025 but 2025612 ABTAE AR E M R E L
not yet incurred is as follows: MERAZWT:
2025 2024
20254 20244
RMB’000 RMB’000
ARMTFT AR FT
Properties under development for sale RERGFEME 951,246 841,904
36 FINANCIAL GUARANTEES AND 36 SRIERRIAARAE
CONTINGENT LIABILITIES
2025 2024
20254 20244
RMB’000 RMB’000

AREFT AREETF T

Guarantees in respect of mortgage RAEAEENE TEERSE

facilities for certain purchasers of LB R & E

the Group’s properties (note (a)) ER (W (@) 6,426,398 6,610,513
Guarantees in respect of the Shareholder’s MAEE—HBE QR

loans of an associate of the Group (hote (b)) A% B BE A R R

(K &% (b)) 229,070 229,495

Pledges provided for borrowings of ME=FERTRM

third parties (note (c)) B (et (c) 139,900 101,300

6,795,368 6,941,308

32 8 Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements

36 FINANCIAL GUARANTEES AND
CONTINGENT LIABILITIES (CONTINUED)

Notes:

(@)

The Group has arranged bank financing for certain purchasers
of the Group’s properties and provided guarantees to
secure obligations of these purchasers for repayments.
Such guarantees will be terminated upon the earlier of (i) the
issuance and transfer of the real estate ownership certificate;
or (i) the satisfaction of mortgage loans by the purchasers of
the properties.

Pursuant to the terms of the guarantees, upon default of
mortgage payments by these purchasers, the Group is
responsible to repay the outstanding mortgage principal
together with accrued interest owed by the defaulting
purchasers to the banks and the Group is entitled to take over
the legal title and possession of the related properties after
the relevant legal procedures. The Group’s guarantee period
starts from the date of grant of mortgage to the purchasers.
The directors of the Company consider that the likelihood
of default of payments by the purchasers is minimal and
therefore the financial guarantee measured at fair value is
immaterial.

In line with the diversified land acquisition strategies of the
Group, a subsidiary of the Group obtained 20% equity interest
in an associate of the Group (the “Associate”) which hold a
parcel of land for development through a bidding process,
and remaining 80% equity interest are held by an independent
third party (the “Investee”). Based on the investment
agreement entered into between the Associate, the subsidiary
of the Group and the Investee, the Associate has to repay
the shareholder’s loans provided by the Investee within a
specified timeframe after commencement of presale activities.
If the Associate fails to return such shareholder’s loan on time,
the subsidiary of the Group is required to provide funding
to the Associate for the repayment of the shareholder’s
loans. As at 31 December 2025, such shareholder’s loans
of the Associate are approximately RMB229,070,000 (2024:
RMB229,495,000).

(@)

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

36 TRIERRIAGE(EF)

Hrat

AEBEEAAEBENETHBEELE R
BERTTRLE Y BERMWERAE
REER ZEFEREBROEDL R
BEFHEEBES N(BEE
BNRBERNRFER/E) KL
1k e

BEERGES EZEBEEER
RIBERE  AEEAABRIRT
EHERNBFEEHERNREAEE
[l F& 5t A 8+ T A &2 B 70 58 AR AR B
FREFRAEEEERBMENS
EEBENAARE AEENERY
BREADRORBARNERSE - &
REAEERRBEEHBRN N
RS/ Fit - MAFEFEN
MIETERALTERX °

AEB—HHBRARIEBRALEEN
Zufbt T KB REREANEE—
MEBE AR (BE R RDEER
BEEAEEAERLH)20%H
B #E - T 82 T80% A% # Bl R — & 78
VEZF(EEHRDEE - RBE
BENE  AKEEBENBARE
HEHRZBEI LB E R - B
BRRIANRFREBEEHERMNIET
HERNEEREHRAMREHRKRE
B MEE QR EAREBEEX
BREER  AAEEESHANBA
RIARBEARREESEERZ
TE B% R E 5 > 72025912 A31H -
HENRNZERREERNAAR
#229,070,0007T (20245 : A R #
229,495,0007T) °
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

)

B 5 ¥ R B

H E 202512 A31A I FEE

36 FINANCIAL GUARANTEES AND
CONTINGENT LIABILITIES (CONTINUED)

Notes: (Continued)

(o)

(Continued)

In addition, pursuant to the above-mentioned investment
agreement, the subsidiary of the Group also has to
compensate for all losses of the Investee if the property
project is delayed under certain conditions or that the
repayment of shareholder’s loans is delayed beyond certain
period stipulated in the investment agreement. The directors
of the Company consider that the risk of providing funding for
repayment of shareholder’s loans or any compensation loss
is low as the development progress has been continuously
communicated and mutually agreed.

Amounts represented the maximum exposure of the pledges
of investment properties (note 19) and properties held
or under development for sale (note 23) provided for the
borrowings of certain third parties as at 31 December 2025
and 2024.

37 RELATED PARTY TRANSACTIONS

(@) Name and relationship with related parties

Parties are considered to be related if one party has the
ability, directly or indirectly, to control the other party
or exercise significant influence over the other party
in making financial and operation decisions. Parties
are also considered to be related if they are subject
to common control. Members of key management
and their close family member of the Group are also
considered as related parties.

Ever Reach Group (Holdings) Company Limited
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36 TEMERKIAREE(A)

Wyt (&)

(o)

(#)

dEoh - RiE AR E B M E
HREEETHBATEL KRRE
REE SR R R R A AT B
BE T HIR - BN E B AR 75
ARREHROAERIRIELHEE -
FRBEERE st HHBEERE—
BEREMTEBRRERRE  AUA
EEBRRERKAEMHEBEM
RHEESNREBRRE -

B R4S 58 N 20254F 22024512 A
SIERETHEZ A ERIRENRE
) %G 1R (M 5E19) & #5 /B HH & =k A
BRGEMELDR (M F23)ME A
B o

37 BEARS

(a)

BN BERAR T HVRR 1R

BN E RS RES
A= REFLHMBRESE
REBEBS—TELEEAF
BH BB REBT - WA
EHZLRESH - BITFHEE S
HERY AKEFTEEERE
P8 Ko 1% T #R T AR 1 B Bk
5 o
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H E 202512 A31A I FEE

37 RELATED PARTY TRANSACTIONS 37 BEARZ (&)

Ms. Qi Chunfeng

(CONTINUED)

(a) Name and relationship with related parties (a) BWE&EBEEKTHNRER(E)
(Continued)
Name Relationship with the Group
wE AR B8 7K £ @ (Y B 1R
Mr. Li Controlling shareholder and director of

the Company
R4 RARIMERBRERES
Mr. Li Dongfa Member of Mr. Li’s family
TRELRE FRENRIEKE
Ms. Li Man Member of Mr. Li’s family and director of
the Company

FE2RT FEENREKERARAES
Ms. Lin Wei Member of Mr. Li’s family
I &+ FREENRIEKE
Ms. Li Xinyao Member of Mr. Li’s family
THELLT FREENRIEKE
Ms. Liu Yulian Member of Mr. Li's family
BlEEL+t FREENRIEKE
Mr. Wang Zhenfeng Director of the Company
TR % & RRREZS

Director of the Company
(resigned on 30 December 2025)

EERZL ARRAF)EE(R2025%F12 A30R B {T)
Ms. Zhang Fan Member of Ms. Qi Chunfeng’s family
SR 2+ BERZTHREKE

Ever Enrichment Enterprise Company Limited
(“Ever Enrichment”)

Shareholder of the Company

BEECERRAR(EE]D ZIN/NET 8

Ever Enhancement Immediate holding company of the
Company

(EDay RARWEEZERAA
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e P wRME

HE2025F12A31B I EE
37 RELATED PARTY TRANSACTIONS 37 BHM AR5 (&)
(CONTINUED)
(a) Name and relationship with related parties (a) BHE&EHEBEKTHNRER(E)
(Continued)
Name Relationship with the Group
HE BB B2 7K £ @ Y BE 1R

Xuchang Hengda Property Management Co., Ltd.* (fF & 18 Controlled by Mr. Li
EYEEE AR AR) (“‘Hengda Property Management”)

TEEEVMEEEARAR(EBEMEER) B 2= 5t A 2

Yuzhou City Hengda Property Management Co., Ltd.* (& /1| Controlled by Mr. Li
mEEWEEE AR QA ("Yuzhou Hengda Property")

BMNTEENEERERAR(&EMNEZYER] B2 ok A

Xuchang City Second Construction (Group) Co., Ltd.* (f/F & Controlled by Mr. Li Dongfa
ME ZEE(EE)B R AR (“Xuchang Erjian”)

MEME_RBEER)ARARTFEZED B2 B K O A

Xuchang Hengjiu Industrial Development Co., Ltd.* (fF& 18 Controlled by Ms. Qi Chunfeng
ABEZERARAF) (“Hengjiu Industrial”)

HEBABXERARQA(EAEE]D B2 &R 2 =l

Weidu Guesthouse Limited* (FF & 2248 B fE B R A R)) Controlled by Mr. Li

FFERMEEGR AR 2= o A P

Xuchang Hengzhu (note 22(b)) Change to associate from subsidiary
since August 2022

5T 218 % (W 77 22(b)) H2022F8HHF AR BEE QA

Luohe Huotai Real Estate Group Construction Co., Ltd. Non-controlling Shareholders of

(“Luohe Huotai Construction”) subsidiary of the Company
BN ERBEXFEEREEGRARA(DRTERFELE]) RRARIMBE AR 2 EERRE
the English names are for identification purpose only * EXETEEEEF
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HZE2025F12A31HILFE
37 RELATED PARTY TRANSACTIONS 37 MM A3 (&)
(CONTINUED)
(b) Transactions with related parties (b) BAEE AR

In addition to those related party transactions disclosed BRAGRE T BmMEREMIE DT

elsewhere in the consolidated financial statement, the BEENEBAIRSH 2 K&

following is a summary of the significant transactions HHBEBAETHNEARS
carried out between the Group and its related parties: BMEWT:

(i) Providing temporary funding to a related (i) B — & B5BE T 18 (1 By i

party B%

2025 2024

2025%F 2024

RMB’000 RMB’000

AR¥FTT AR¥TF T

— Xuchang Hengzhu — FEEE — 1,003

(i) Repayment of temporary funding from a (ii) B — & B 7 18 22 B i

related party i

2025 2024

2025%F 2024%F

RMB’000 RMB’000

AR¥ T ARETFor

— Xuchang Hengzhu — FFEEEE = 1,003

2025 Annual Report :
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H E 202512 A31A I FEE

37 RELATED PARTY TRANSACTIONS
(CONTINUED)

(b) Transactions with related parties (Continued)

(iii) Temporary funding received from related

37 BHAEXRZ (&)

(b) BEEA X5 ()
(iii) BB 7 12 1 9 i b5 B &

parties
2025 2024
20254 2024
RMB’000 RMB’000
AR¥ T ARMTF T
— Ever Enhancement — B 7,758 6,807

(iv) Temporary funding repaid to related

(iv) BB EEmGEEE

parties
2025 2024
2025% 20244
RMB’000 RMB’000
AR FT AR F T
— Ever Enhancement — BF = 55

(v) Service provided by related parties

(v) BB 18 89 IR %

2025 2024
20254 20244
RMB’000 RMB’000
AR¥FTT ARBTF T
Civil engineering and BN EREEREM/E TR
construction services provided — TLf2 & & SR 7%
by Luohe Huatai Construction 4,596 14,310
Property management services [BEEZWEEEREENYE
provided by Hengda Property B 12 Bk 7%
Management 25,491 31,348
30,087 45,658

The above transactions constituted connected
transactions of the Group under Chapter 14A of
the Listing Rules, and were entered into at terms
mutually agreed by respective parties.

33 4 Ever Reach Group (Holdings) Company Limited
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

HZE2025F12A31HILFE
37 RELATED PARTY TRANSACTIONS 37 BEt AR5 ()
(CONTINUED)
(b) Transactions with related parties (Continued) (b) BEAERS(E)

(vi) Guarantees provided by related parties (vi) B5 5 5 7K & B AR
for bank borrowings and other long-term TEMREMERE
borrowings of the Group 1R 1E R

2025 2024

20254 2024

RMB’000 RMB’000

ARM T ARMTF T

— Mr. Li and Ms. Lin Wei — FhRERMNE R+ 581,590 486,160

(viil Key management compensation i) TEEEZENEFH
Key management includes directors of the FTEEBABBEARQT
Company and senior management staff of the EERAEESREEA
Group. The compensation paid or payable to key B - ptE ERBE K E
management for employee services is shown NEZEBAENM T
below: RWOE

2025 2024
20254 20244
RMB’000 RMB’000
ARM T NEEF T
Salaries, allowances and e EAKREM

other benefits & Al 4,056 4,425

Contributions to retirement MR K 1@ K 51 &8 4 5%
benefit schemes 296 253

4,352 4,678
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e P wRME

H E 202512 A31A I FEE

37 RELATED PARTY TRANSACTIONS
(CONTINUED)

(c) Related-party balances

The Group has the following balances with related
parties:

(i) Amount due from a related party

37 BHAEXRZ (&)

(c) BBEETT 48R

AEBEHEA AT &8

() BER—EBHSHE

2025 2024

20254 2024%F

RMB’000 RMB’000

AR TFT AR T

— Xuchang Hengzhu — TEEE 41,506 41,506

(ii) Other payables due to related parties

(i) FE1TBS B 5 At R

2025 2024

20254 20244

RMB’000 RMB’000

AR¥FTT AR T

— Yuzhou Hengda Property — &MEEYE 3,078 447
— Hengda Property Management — 1B ¥ % & 12 904 629
3,982 1,076

336 Ever Reach Group (Holdings) Company Limited
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e P BwRME

HE2025F12A31IH ILEE
37 RELATED PARTY TRANSACTIONS 37 BHMAR5 (&)
(CONTINUED)
(c) Related-party balances (Continued) (c) BBEE R asek ()
(iii) Trade payables due to related parties (iii) BB 5 1 B 5 FEAT
i
2025 2024
2025%F 20244
RMB’000 RMB 000
ABR¥ T T AR Tr
— Xuchang Erjian — FE= 520 1,107

R A
Trade payables due to related parties arose from JE 1 B Hj’ﬁﬁ H9 ﬁ%ﬁgﬁﬁ
BRERBREZERER

purchases and construction services transactions.
o i & 4t

: y =N
The balance was interest-fee, unsecured and 2 M/Tf (“Dfﬁ Pifi: £
repayable according to the credit terms. IR R AR ERIERESR -

(iv) Amounts due to related parties (iv) FE1T BB 7o 74
2025 2024
20254 2024
RMB’000 RMB’'000

AREFT AEET T

Mr. Li FThAE 1,814 1,814
Ever Enhancement 18 F 23,657 15,899
Ever Enrichment (=D 3,635 3,672
29,106 211 e1ele

INEE BN
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H E 202512 A31A I FEE

38 STATEMENT OF FINANCIAL POSITION AND 38 ANTFMB KR RKR K HES

RESERVE MOVEMENTS OF THE COMPANY

g

2025 2024
20254 20244
RMB’000 RMB’000
AR¥ T AR TFor
ASSETS BE
Current assets REBEE
Other receivables E b e W 5k 18 162 239
Amount due from a subsidiary JfE U — 81 BT /8 R B ZR I8 256,762 256,138
Dividend receivables from JE W — R B 8 A B i B
a subsidiary 89,460 89,460
Cash and cash equivalents ReERBEEEY 81 86
Total assets WEE 346,465 345,923
CAPITAL AND RESERVES EXRf#EE
Share capital (note 26) B& A (B 7#26) 10,645 10,645
Share premium (note 26) % 19 % 18 (f 77 26) 299,188 299,188
Accumulated losses (note (b)) ZEBRE M Hw®) (18,913) (10,670)
Total equity W 290,920 299,163
LIABILITY 8&
Current liability REEE
Other payables HoAth e 5 3R IE 55,545 46,760
Total equity and liability HEZREE 346,465 345,923
Net current assets REBEETFHE 290,920 299,163
Total assets and current liability EERRBABHEE 290,920 299,163

338 Ever Reach Group (Holdings) Company Limited
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e P BwRME

HZE2025F12A31HILFE
38 STATEMENT OF FINANCIAL POSITION AND 38 ANFANUBRRARRFES B

RESERVE MOVEMENTS OF THE COMPANY (#&

(CONTINUED)

Notes: Bt &t -

(@) The balance of the investment in a subsidiary of the Company (a) H2025% K2024412A31H » R A
is less than RMB1,000 and the directors of the Company RE—HNEARNKENEHRD
considered such balance is immaterial to be disclosed as at WA R#1,0007T - 4&?57%%3@
31 December 2025 and 2024. ZERERBENMSAERERK

() Movements of accumulated losses of the Company (o) ARFMRFHEE

Accumulated

losses

A2 BB

RMB’000

ARETFT

Balance at 1 January 2024 A2024F1 818 09 & & (4,823)
Loss and total comprehensive expense FRAEEREZEHEXAE

for the year (5,847)

Balance at 31 December 2024 7"2024F12 8310 M & &4 (10,670)

Balance at 1 January 2025 A2025F1 818 0 4 &4 (10,670)
Loss and total comprehensive expense FABERZEMIALRE

for the year (8,243)

Balance at 31 December 2025 72025512 B31H i 4 8k (18,913)

IDEE IER
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For the year ended 31 December 2025

e P wRME

HZE2025F 128318 L FE
39 PARTICULARS OF SUBSIDIARIES 39 MIEARIFE
Particulars of the subsidiaries of the Company as at 31 R2025%F12 A318 AR A i B A 7 #Y
December 2025 are set out below: FBEHEAT
Directly owned subsidiary incorporated in the BVI REBEBARESTMRIEEE
BB AR
Percentage of
Date of attributable equity interest
incorporation/  Issued BEREEAN
Company name operation capital 2025 2024 Principal activity
HMAIAS/
NRAR EENY BRTER 20255 0145 TEER
Dadi Development Limited 10 June 2013, United 100% 100%  Investment holding
Hong Kong State dollar
('US$") 1
At ERARATA 2013%6A108 +  1ET RERKR
Bk (E3)
Indirectly owned subsidiary incorporated in Hong REBZMRLEZEENHBEAR
Kong
Percentage of
Date of attributable equity interest
incorporation/  Issued EBEREEAN
Company name operation capital 2025 2024 Principal activity
AmRLAY/
DAER EELY BRf 20255 04F TEEE
Dadi (Hong Kong) Enterprise Co., Limited 14 March 2012, HK$100 100% 100%  Investment holding
Hong Kong
At(BE)REERDA 2012F3A148 100%T RERR

3 40 Ever Reach Group (Holdings) Company Limited
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39 PARTICULARS OF SUBSIDIARIES

39 MBARFE (&)

(CONTINUED)
Indirectly owned subsidiaries established in the RPBIR IEEEENHBATE
PRC
Percentage of
attributable equity interest
Date of Kind of legal entity/ Registered BERENAD

Company name establishment place of operation capital 2025 2024 Principal activities
EL pEE: EARRER/EE4E ifEx 2005 WAE  TEER
Henan Dadi Property Development Co., Ltd.* 29 July 1992 Limited fiabilty, wholly foreign US$2,500,000 100% 100%  Investment holding

(TEAMENEREERAA) onned enterprise (‘WFOE),

the PRC
MEAAERERERRAT 1002F7TA0R  BREEAT HEBELE  2500000%7 REBR
(EEERR) #E

Xuchang Hengda Property Group Co., Ltd.* 3 June 1998 Limited fiabilty, domestic RMBG60,000,000 100% 100%  Properties development

(FEEERHEERARAT company, the PRC in the PRC
FEEERMESERRAT 199856738 BREAAT HARA - E AR%600000007T ReERENE
Xuchang Songj Dadi Property Co., Ltd.* (&K 7 November 2007  Limited liabity, domestic RMB50,000,000 100% 100%  Properties development

EXEEERDE) (‘Songj Dad') frote f3) company, the PRC in the PRC
SEREAMEZERLAR(REAM MG 007ENA7TR  BREMAE BALE RE ARES00000007 ReERENE
Xinyang Hengda Property Development Co,, Ltd. 5 March 2008 Limited liabity, domestic RMB30,000,000 88.88% 88.88%  Properties development

(EREERHEREERAT) company, the PRC in the PRC
FREERMERSARAR N08E3[5H  BREMLAFEAAT - HE ARK30,0000007 ReBRENE
Yuzhou City Hengda Property Co., Ltc.* (BT 4 September 2000 Limited liability, domestic RMB100,000,000 100% 100%  Properties development

ERNERREALH) company, the PRC inthe PRC
ENTEEEHEARRELT 20099A48 BREFAT HARE - HE ARK1000000007 ReERENE
Changge City Hengda Property Co,, Ltd* (RE™ 18 May 2011 Limited fiabity, domestic RMBG60,000,000 100% 100%  Properties development

EERHERRAR) company, the PRC in the PRC
RETEERHARRAR NMEGRIBE  BREEAF EALE - HE ARB60,0000007 ROERENZ

SR I
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39 PARTICULARS OF SUBSIDIARIES 39 MBATFE (&)
(CONTINUED)
Indirectly owned subsidiaries established in the RAPE R EEEENHBAT (&)

PRC (Continued)

Percentage of
attributable equity interest
Date of Kind of legal entity/ Registered ELBRNESY
Company name establishment  place of operation capital 2025 2024 Principal activities
AR%R RIRE EARBER/SE4E &R 20258 N4E  FEER
Xuchang Jiari Baocheng Property Co., Lid.* (& 2 June 2011 Limited liability, domestic RMB50,000,000 100% 100%  Properties development
RAEZEFARAT) company, the PRC in the PRC
HERAEZELARAR ANMEGA2E BREELR ARAT - $E AR%500000007 ReBRENE
Xuchang City Jian'an District Hengmu Property 25 January 2016 Limited fiability, domestic RMB10,000,000 100% 100%  Properties development
Co., Lt (Yuchang Hengmu) (# E TR R B8 company, the PRC inthe PRC
REHERRAA)
HEMRZEEARNERRAR(FEEA) 201681868  BREMAR EAAF #E AR%0,0000007 ReERENE
Yuzhou Gity Hengnuo Property Co,, Ltd.* (B 13 December 2018  Limited liabilty, joint ventures 5$38,000,000 100% 100%  Properties development
EEEHEREARAT) befween investors from in the PRC
Taiwan, Hong Kong and the
Mainland®, the PRC
ENTEEEHEREERAT N16E12A188  BREELNT ABRERR 380000007 ReBRENE
A% Pl
Hennan Damai Property Sales Marketing Co., Ltd.* 11 March 2019 Limited fiability, domestic RMB8,000,000 100% 100%  Properties brokerage
(THERRHES HRABRAA) company, the PRC services, rental
agency services,
properties, information
consultation and sales
service
TEEREHERERARRAA 19631 BRELAA RARA B ARYS 0000007 NRBERS BER
BR% DxESH
ARHERS
Xuchang Weiheng Property Development o, 30 October 2019 Limited liability, domestic RMB370,000,000 100% 100%  Properties development
L GrERERHEREERAH) company, the PRC in the PRC
HERERHEREERAT 0196108308 BRELAF EAAT - HE ARKS70000,000T ROARENZ

Ever Reach Group (Holdings) Company Limited
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e P BwRME

H E 202512 A31A I FEE

39 PARTICULARS OF SUBSIDIARIES 39 MIBATFIE (&)

(CONTINUED)
Indirectly owned subsidiaries established in the RAPE R EEEENHBAR (&)
PRC (Continued)

Percentage of
attributable equity interest
Date of Kind of legal entity/ Registered EERROEDM

Company name establishment  place of operation capital 2025 2024 Principal activities
ARER RIRE EARBE/SE4E &R 20255 nE  FEER
Xuchang Yuanda Property Co,, Lid” (FEREE 18 January 2019 Limited liability, domestic RMB20,000,000 0% 70%  Properties development

£ERAR) company, the PRC in the PRC
HEREERARAT 19514188 BREGAT - HALE - $E ARK20,0000007 ReBRENZ
Xiangcheng Hengda Real Estate Development 10 January 2020 Limited liability, domestic RMB20,000,000 100% 100%  Properties development

Co, Lio* (BHERERHERLERAA) company, the PR in the PRC
EREEERHEREARLA EREEAT HARE - 4E AK%20,000,0007 ReERENE
Xuchang Xuheng Trading Co,, Ltd.* (FF &% S Limited liabilty, domestic RMB20,000,000 100% 100%  Trading in the PRC

BRAR) company, the PRC
FENEAEERAA EREEAT RALA - 4E AR %20,000,0007 ReEETES
Xuchang Dongheng Real Estate Development Co., Limited fiabilty, domestic RMB10,000,000 100% 100%  Properties development

Ut (FERERLERERRAA) company, the PRC in the PRC
FERERHEREARAA EREALT BARA - B AR 100000007 ReERENE
Luohe Hengda Huatai Real Estate Co., Lid* (&7 Limited liabilty, domestic RMB20,000,000 60% 60%  Properties development

EEZRE£AR L) (‘Luohe Hengda') company, the PR in the PRC
REESREXARAA(ZNEE)) EREEAT BARE - 4E AR %20,000,0007 ReERENE
Yanling Zhengli Real Estate Development Co., 21 November 2019 Limited liability, domestic RMB30,000,000 51% 51%  Properties development

Lt (BREHZRAERERRAT) (Yanlng company, the PRC in the PRC

Zhengli’)
DRENIENERTRRAR(BRENE)) BREMEAR  EARA - RE AKE00000007 ReERENE

| IEE IEE
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39 PARTICULARS OF SUBSIDIARIES

(CONTINUED)

Indirectly owned subsidiaries established in the

PRC (Continued)

39 MBELRFE (&)

RAPE R EZ BN EAT (&)

Percentage of
attributable equity interest
Date of Kind of legal entity/ Registered ELBRNESY
Company name establishment  place of operation capital 2025 2024 Principal activities
ARER RIRE EARBER/SE4E &R 20258 n4E  FEER
Changge Jiahe Real Estate Co., Ltd! (RETEA 20 March 2020 Limited liabilty, domestic RMB20,000,000 100% 100%  Properties development
i EHR 1) (‘Changge Jiahe) company, the PRC in the PRC
REMERHERRAD(RERR)) N0F3A08  BREELF AAAA - %8 AKE200000007 ReBRENE
Xuchang Hengrong Real Estate Development Co., 9 April 2021 Limited fiabity, domestic RMB50,000,000 92% 9%  Properties development
L (FEREREHEREERAA) company, the PRC in the PRC
FEmEREHERERRAR A2E4R98 BREERT HAATE - 8 AR%50,0000007 ReERENZ
Chongaing Hengling Trading Co., Lid" (EE 8% 18 June 2021 Limited liabilty, domestic RMB20,000,000 100% 100%  Trading in the PRC
BRERAR) company, the PRC
ERBABARRLT A21%6A188  BREMAT - HAAE - 8 ARK20,0000007 RuBETES
Yuzhou Taiyu Real Estate Development Co., Ltd." 22 December 2020  Limited liability, domestic RMB20,000,000 100% 90%  Properties development
BATRERHERRERAT) company, the PRC in the PRC
EMTRERHERERRAT N0F12A28  BREELF AAAT - HE AKE200000007 ReBRENZ
Xuchang Yonghong Real Estate Development Co,, 8 June 2020 Limited liability, domestic RMB16,000,000 100% 100%  Properties development
U (FEXREREREERAR) company, the PR in the PRC
FEARRHERERRAD NNF6ASH  BRAELT HARE - & AR%16000,0007 ReERENZ
Xuchang Hengehi Real Estate Development Co,, 26 August 2021 Limited liability, domestic RMB50,000,000 100% 100%  Properties development
L. (FEERENEREERAA) company, the PRC in the PRC
HEERENERERRAT N21%6A6E  BRELAF EAAT - HE ARK50,0000007 ReBRENZ

Ever Reach Group (Holdings) Company Limited
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e P BwRME

HZE2025F12A31HILFE
39 PARTICULARS OF SUBSIDIARIES 39 MiBA RIS (&)
(CONTINUED)
Indirectly owned subsidiaries established in the RAPBIRIEEEENH B AT (&)
PRC (Continued)
Percentage of
attributable equity interest
Date of Kind of legal entity/ Registered EERRBEDN
Company name establishment place of operation capital 2025 2024 Principal activities
A%R AYAH EARRER /LY ifEa 20255 045 TEER
Henan Hengzhi Architectural Engingering Design 13 August 2021 Limited liability, domestic RMB3,000,000 60% 60%  Architectural engineering
Co, Lid! (TEBHEETERHERAT) company, the PRC design and

management in the

PRC
THEABEIERHERAR A2E8A1BE BREELT HAAT - 8 ARK30000007 ROEETRETIER

tRER
Xuchang Hengrun Real Estate Co,, Lo (FETHE 28 July 2022 Limited liabilty, domestic RMB100,000,000 80% 80%  Properties development

E % AR AF) (Xuchang Hengrun) frate (b) company, the PRC in the PRC
HETEREEAROAFERE )iy 20057888  BREMLN ARLT A AEE ReEFRENE
100,000,007
*  The English name is for identification purpose only. * EBXEFHEMRZE -
None of the subsidiaries of the Company has issued any B £2025%F K2024%F12A31H Ik F
debt securities during the years ended 31 December 2025 B AR BARMERITEM
and 2024, BEHES -
| INEEIER
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)

B 5 ¥ R B

H E 202512 A31A I FEE

39 PARTICULARS OF SUBSIDIARIES
(CONTINUED)

Indirectly owned subsidiaries established in the
PRC (Continued)

Notes:

(@)

Songji Dadi owned a project, Songji Dadi — Mingmen Shangju,
which was developed together with a third party investor. In
accordance with co-development agreement and its supplemental
agreement dated 30 January 2010 and 9 February 2010
respectively, the third party investor owns 49% interest in this
project and is considered a non-controlling interest of the Group.

On 28 July 2022, the Group and Xuchang City Investment
and Urban Development Group Co., Ltd.* (FF &M H & &
KEHERAREMLAR) (“Xuchang Shitou”) entered into a
cooperative development agreement, under which the Group
established Xuchang Hengrun. 60% equity interest in Xuchang
Hengrun was held by the Group while remaining 40% equity
interest was held by Xuchang Shitou.

During the year ended 31 December 2023, the Group
acquired an additional 20% equity interest in Xuchang
Hengrun by capital injection to Xuchang Hengrun with
an aggregate cash consideration of RMB50,000,000.
Immediately after the above-mentioned capital injection, 80%
of the equity interest in Xuchang Hengrun was held by the
Group.

In the opinion of the directors of the Company, the equity
movement arising from above-mentioned capital injection was
immaterial to the consolidated financial statements.

On 17 April 2024, Xuchang Hengda disposed of its entire
interest in Xuchang Hengyu (“&F & 18 £”), which mainly holds
properties held or under development for sale in PRC (note
35).

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

39 MBELRFE (&)

RAPE R EZ BN EAT (&)

S

(@

RERWEE—EBEBIREKX
— &fEE] ZHBDE-2F
ZHFREEHARE - BEBERHS
Bl /201051 A30H X&20105F2H9
B ey & 1F 5 % ek R ot ik
HZEZNTREENZBBTHESR
49% s - FEULRR B AREE K —
HIRE B -

2022 7H288  AE B MFE
MHmERREERERETAA
(TFFEMERDIIZ TEERERE -
B AEBERILTHEER - &F
EEH0%REBAEEFE -
BTA0% R EAIBTEMEIEE -

MRE E2023F12A31B EFE &K
EEEBAAFEBBEIE UBRE
# R (B A R #50,000,0007T 4 88 7F
E 18 HEEI20% A #E - RERE Ll
EE%  FEEHEe0%RERALE
SRS

AARNEFRA  LRTARESE
WEREBYWEAMBERRLT
EK -

R2024F 481780 * FFEBEELET
HRFTEEHKHEIERTBEESR
FEIRERFEME)ND I E
= (P 5£35) ©



40 SUMMARISED FINANCIAL INFORMATION
ON SUBSIDIARIES WITH MATERIAL NON-
CONTROLLING INTERESTS

The total non-controlling interests as at 31 December 2025
were approximately RMB32,022,000 (2024: RMB52,117,000).
Set out below is summarised financial information for each
subsidiary that has non-controlling interests that are material
to the Group. The amounts disclosed for each subsidiary
are before inter-company eliminations.
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e P BwRME

H E 202512 A31A I FEE

40 EEEAFEZEREZNHELT
M BEER B R

PR2025F 12 A31H #Y Ik #75° A% 4 = 42
B4 A AN R#32,022,0007T (2024 4F
A R#52117,0007T) » N X &5 A
HASEBE AWIEEREZ AN
BRARINYBERBE - X E

NRAFAHRBENSREEQRREYHEA

HSHE o
Summarised statement of financial position BERRARBE
Luohe Hengda
RomfEE
2025 2024
20254 2024
RMB’000 RMB’000
AR FT AR FiT
% of shareholding held by FEE AR R BB Y
non-controlling shareholders IRER DL 40% 40%
Current: VK
Assets BE 72,785 84,196
Liabilities af& (43,972) (43,538)
Net current assets mEEEFE 28,813 40,658
Non-current: JEM B
Assets BE 1,720 1,740
Liabilities =N - 7
Net non-current assets FERBEEFE 1,720 1,740
Net assets BEFE 30,533 42,398
Net assets attributable to non- controlling R EREGEE
interests FE 12,213 16,959
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H E 202512 A31A I FEE

40 SUMMARISED FINANCIAL INFORMATION 40 BEEARFEERESHNE AT
ON SUBSIDIARIES WITH MATERIAL NON- Nt ER B E(E)
CONTROLLING INTERESTS (CONTINUED)
Summarised statement of financial position AR R E(F)
(Continued)

Yanling Zhengli

EfpE B E
2025 2024
2025%F 20244
RMB’000 RMB’000

AREFT A REE T T

% of shareholding held by non-controlling EERBRERFEN

shareholders e A= 49% 49%
Current: mEp
Assets BE 228,968 336,183
Liabilities B1f& (224,217) (324,261)
Net current assets MBEEFE 4,751 11,922
Non-current: JEME :
Assets BE 2,988 3,159
Liabilities =K - =
Net non-current assets EREBEEFE 2,988 3,159
Net assets BEEFE 7,739 15,081
Net assets attributable to non-controlling IR EERGEE

interests FE 3,792 7,390

3 48 Ever Reach Group (Holdings) Company Limited
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40 SUMMARISED FINANCIAL INFORMATION
ON SUBSIDIARIES WITH MATERIAL NON-

CONTROLLING INTERESTS (CONTINUED)

Summarised statement of profit or loss and other

comprehensive income

40 EEERFEZERERNMELR
M B ER R (F)

BERRkEMEEKREREE

Luohe Hengda

BB E
2025 2024
20254 20244
RMB’000 RMB’000
AR¥FT ARB T
% of shareholding held by non-controlling FEVE IR AR R B ) AR A
shareholders Btk 40% 40%
Revenue WA 7,562 177,952
(Loss)/profit before income tax B P15 B3 A (&5 48) /7 E (16,063) 33,358
Income tax credit Frisfiik & 4,198 6,127
(Loss)/profit for the year FR(ER) T8 (11,865) 27,231
(Loss)/profit and total comprehensive income (E518),/F58 &
2 HE W & B (11,865) 27,231
(Loss)/profit and total comprehensive FEERR RN (BBR),
income attributable to AMEEREZEW DB
non-controlling interests (4,746) 10,892
Yanling Zhengli
BERE
2025 2024
20254 2024%F
RMB’000 RMB’000
AR¥FT AR®F T
% of shareholding held by non-controlling FEIE IR AR SR 5 A B AR A
shareholders Bt 49% 49%
Revenue A 272,815 —
Loss before income tax bR BT 15 B AT S 18 (6,536) (5,321)
Income tax (expense)/credit s (X)) e (806) 993
Loss for the year FAEIE (7,342) (4,328)
Loss and total comprehensive expense FABEREZARZRE
for the year (7,342) (4,328)
Loss and total comprehensive expense FIEREREGERER
attributable to non-controlling interests >HEAX B (3,598) (2,121)

2025 Annual Report

 CRCAEEH

349 |



Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

B E2025F12 A31A IEFE
40 SUMMARISED FINANCIAL INFORMATION 40 BEEARFEERESHNE AT
ON SUBSIDIARIES WITH MATERIAL NON- Nt ER B E(E)

CONTROLLING INTERESTS (CONTINUED)

Summarised statement of cash flows HERERRPE

Luohe Hengda

BRomiEE
2025 2024
20254 20244
RMB’000 RMB’000

AREFT AEET T

Cash flows from operating activities: KERPMERESME
Cash (used in)/generated from operations EE(MA)/ELXES (2,431) 5,089
Income tax paid ENFEH (1,830) (1,829)

Net cash (used in)/generated from operating #& & &8 (FFA),/E4

activities IR & FH (4,261) 3,260
Net cash used in investing activities KETHMAR S FE - =
Net cash used in financing activities REEESFAR S FE - (33,600)

Net decrease in cash and cash equivalents R4 KRIESLEEY

B F R (4,261) (30,340)
Cash and cash equivalents at the beginning FHMR & RR &%
of the year B 4,466 34,806
Cash and cash equivalents at the end FRNBeEREFE
of the year B 205 4,466

3 50 Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE
40 SUMMARISED FINANCIAL INFORMATION 40 BEEAFERESHKBAT
ON SUBSIDIARIES WITH MATERIAL NON- Nt ER B E(E)
CONTROLLING INTERESTS (CONTINUED)
Summarised statement of cash flows (Continued) HeEREBBRPEE)

Yanling Zhengli

BERE
2025 2024
20254 20244
RMB’000 RMB’000

AREFT AEET T

Cash flows from operating activities: KERPMERESME

Cash generated from operations CEELRS 17,734 94,077
Income tax paid ENFEH (562) (816)
Net cash generated from operating activities #& & EEELIR T FE 17,172 93,261
Net cash used in investing activities HEESMERRESFEE (27,028) (4)
Net cash used in financing activities MEEEMARES FE - (89,850)

Net (decrease)/increase in cash and cash ReKREEED

equivalents O ),/ 1800
P (9,856) 3,407
Cash and cash equivalents at the beginning F#HMRE RIS EEY
of the year 11,818 8,411
Cash and cash equivalents at the end FRNBE LRSS
of the year ZEY 1,962 11,818

| IEEE e
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

e P wRME

H E 202512 A31A I FEE

41 SHARE OPTION SCHEME

The Company’s share option scheme was adopted pursuant
to a resolution passed during the year ended 31 December
2018 (the “Share Option Scheme”) for the primary purpose
of providing incentives to eligible participants for their
contributions to the Group. Under the Share Option
Scheme, the directors of the Company may grant options to
employees (full-time and part-time), directors, consultants,
advisers, distributors, contractors, suppliers, agents,
customers, business partners or service providers.

An offer for the grant of options must be accepted within
seven days inclusive of the day on which such offer was
made. A nominal consideration of HK$0.01 is payable by
the grantee on acceptance of the grant of an option. The
subscription price of a share in respect of any particular
option granted under the Share Option Scheme shall be
a price solely determined by the board of directors of the
Company and notified to a participant and shall be at least
the higher of: (i) the closing price of the shares as stated
in the Stock Exchange’s daily quotations sheet on the date
of grant of the option, which must be a business day; (ii)
the average of the closing prices of the shares as stated in
the Stock Exchange’s daily quotations sheets for the five
business days immediately preceding the date of grant of
the option; and (iii) the nominal value of a share on the date
of grant of the option.

The maximum number of the shares that may be allotted
and issued upon the exercise of all options (excluding, for
this purpose, options which have lapsed in accordance
with the terms of the Share Option Scheme and any other
share option scheme of the Group) under the Share Option
Scheme and any other share option scheme of the Group
shall not exceed 10% of all the 1,200,000,000 shares in
issue. The Company may seek approval of the shareholders
in a general meeting to refresh the 10% limit provided
that the total number of shares which may be allotted and
issued upon exercise of all options to be granted under the
Share Option Scheme and any other share option scheme
of the Group shall not exceed 10% of the number of shares
in issue as at the date of approval of the limit.

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) ARAR

41 BB ESTE

ARABIMERENEDRERES
2018F12A31H L FE BB RESR
EM([HBIRES])  EZEMEHE
BEERSHEERAEEELNER -
EERETSET AR EEAM
EE(2H B - EF BN 9
mEReEE HES REB-BF ¥
HRARREIREERHERE-

BHBREZZOLARELERE
MBER(BEER) BB REMR - &
BRI RE AR 2 52 40.01
BITHEENE MERBRE SR
T R E B A A 1 S M B An
VREERRALAAREEFSERR
EWBASEENER XEDES
ATRENRSE ()N LBRER
HEVAREEA) BIATARE
RPTERA A T E (R B EE S
BREAMIAAZXABIAEA
B R AR A AR D SF I U i 8 ¢ R (i)
KB RRWEE-

R 1T IS IR Bl R AN S E T R E A
BT EITE TR AT A B AR (R L
mME TEEREEREFTERAE
B o] H b BE AR B 5T B B IR KB K
ME BB AE) Al TR REITHR
NYEEaTHEBRAEPEEITRG
1,200,000,0008% #910% ° ZK A &) A] ;A
R AR E LS KRR EE F10%H
RRE HEREBRESEERAEET
AEMERET S TRENMERE
MR EIT B T A3 R BEITHRGD
RYTEBBNZREEMERHE
BT D B #910% °
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Notes to the Consolidated Financial Statements ¢

For the year ended 31 December 2025

e P BwRME

H E 202512 A31A I FEE

41 SHARE OPTION SCHEME (CONTINUED) 41 BRESTEI(E
The total number of shares issued and which may fall to be REM12E A ER BITERERE
issued upon the exercise of the options granted under the S AE 5t B Ko AN £ B 4 {a) 0 BE IR 4 5T
Share Option Scheme and any other share option scheme of ZIIE T ERE(RFBCITE R ARIT
the Group (including both exercised or outstanding options) 150 ) BB AR ) T ) - R AR BETT IR AT
to each grantee in any 12-month period shall not exceed BEATRITHNROEE TEHBAR
1% of the shares of the Company in issue. Any further NAEBEITRMNO % EEHEE—D
grant of options in excess of the 1% limit in any 12-month REBERZERBR(BEER) (EM12
period up to and including the date of such further grant &l A BRI A - #E— 25 3% B B1%R 58
must be separately approved by the shareholders in a REE I AE W BRI R A AR A IR K
general meeting of the Company with such grantee and his g LBTHE BRBARARH
associates abstaining from voting. The number and terms BANBARERRE BET#E—PED
(including the exercise price) of options to be further granted HIE IR ER S E RIEF(BETEE)
must be fixed before the approval of the shareholders and ARBREIERMEE MEZRE—D
the date of the board meeting for proposing such further EHEHEBRENESSSHBEHE
grant should be taken as the date of grant for the purpose EEREBEE UREEMABUNGTE
of calculating the exercise price under the Listing Rules. fIfeE-
The Share Option Scheme will remain in force for a period B EIAS E EAREST Bl 5K B 23
of 10 years commencing on the date on which the Share RE0FRNA M-
Option Scheme is adopted.
During the years ended 31 December 2025 and 2024, R E £2025%F &2024F12A31H (EF
the Group did not grant any share option under the Share B AEBBMEERRRBRETZ
Option Scheme of the Company and there was no share HTIEEEMERE A EERE
option exercised, lapsed or outstanding. BETTIE - KRBT I

42 EVENTS AFTER THE REPORTING PERIOD 42 HEHREREIR

Subsequent to the end of the reporting period, the Group
entered into a sale and purchase agreement with an
independent third party not connected with the Group on
11 February 2026, pursuant to which the Group disposed of
its 51% equity interest in Xuchang Jiari Baocheng Property
Co., Ltd. (FrEBRBEZ2E % BMRAA]) (“Xuchang Jiari”)
for a consideration of approximately RMB10,200,000. Upon
completion of the above-mentioned disposal on 13 February
2026, the Group lost control over Xuchang Jiari, which
has thereafter accounted for as an associate using the
equity-accounted for. The Group recognised a net gain on
disposal of approximately RMB11,198,000 in profit or loss.

REEHERE - AEER202652 8
MHE—REAREEMERE BT
E-HEIMNEBEHE BB
EEHEERFEBAESEEEER
ARTFEBA]) H51%HE  REL
A A R #10,200,0007T° R Lt H &
EIBR20265F2 A13H K E  NEE
BN EHHFEBB 2= FHE MFS
BRBEABE AT EAR K
SERBERERLENBFREL
AR #11,198,0007T °
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Financial Summary

EHE

Year ended 31 December

BZE12B318LLEE
2025 2024 2023 2022 2021
20254 2024 £ 20234 20224 20214
RMB’000 RMB'000  RMB'000  RMB’000  RMB’000
ANREFT ANRETrT ARETFIT AREFIT ARKFTT
Revenue g A 2,537,992 2,762,136 3,565,598 2,861,771 2,767,678
(Loss)/profit Fr(EE) 7B
for the year (231,139)  (263,971) 36,817 77,769 303,169
(Loss)/profit for the RAREB ANEG
year attributable FR(ER)
to owners of the e
Company (221,408)  (270,424) 40,944 84,812 306,913
As at 31 December
M12H31H
2025 2024 2023 2022 2021
20254 2024 £ 20234 20224 20214
RMB’000 RMB'000  RMB'000  RMB’000  RMB’000
ANREFT ANRETrT ARETIT AREFIT ARKEFIT
Non-current assets IEMEBEE 329,418 362,344 381,579 366,202 359,180
Current assets MEEE 6,182,979 7,534,181 8,703,626 9,663,294 9,940,806
Total assets BEEBRE 6,512,397 7,896,525 9,085,205 10,029,496 10,299,986
Non-current liabilities ~ FER BN B & 424,736 442,310 296,072 306,846 439,268
Current liabilities mEaE 4,737,549 5,860,145 6,931,092 7,849,183 8,015,258
Total liabilities BEERE 5,162,285 6,302,455 7,227,164 8,156,029 8,454,526
Total equity WE 7 B RE 1,350,112 1,594,070 1,858,041 1,873,467 1,845,460
Total equity ZN/NCIEZ Z =N
attributable to JEih = A%
owners of the
Company 1,318,090 1,541,953 1,812,377 1,771,433 1,746,872

Ever Reach Group (Holdings) Company Limited
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List of Principal Properties d

INVESTMENT PROPERTIES

REWR
Interest  Approximate
attributable to total gross
Properties the Group floor area Type Lease term
(sg.m.)
/S AEEEGES BNLEERRE H5 HE
(FIH)
Hengdali Market 100% 3,696  Commercial 40 years from 7 October 1996 to
6 October 2036
BENDS 53 1996 10A7H £2036410368
RE40F
105 retail units on Level 2, the retalil
podium of Hengdali Market, the west
of the northern section of Jiefang
Road, Weidu District, Xuchang, Henan
Province, the PRC
LT Eg A AT AT AR AR I AR AU b BRUA
AEREENTSNEETREN
105 E &8
Xingshu Garden 100% 3,462  Commercial 50 years from 20 December 2002 to
19 December 2052
TEEH (EES 2002F12 A20A E2052F 12 A 198
RS0
20 retail units on Level 2 and Level 3,
the retail podium of Xingshu Garden,
the middle section of Qiyi Road, Weidu
District, Xuchang, Henan Province, the
PRC
FETEETETRBR L —BPERE
RIEEENTET A2 R3EM20
HEEEM
Longhu Building 100% 428  Residential 70 years from 16 February 2003 to
15 February 2073
BMRE % 2003%2A16H £207352A15H »
AET0%

Unit 2301 on Level 23 and Level 24,
Longhu Building, No. 9 Shangwu Inner
Ring Road, Zhengdong New District,
Zhengzhou, Henan Province, the PRC

RET A BM TR EAENIRE
QSR BE M K [E23 /124 B M2301 E T

‘ |
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List of Principal Properties
AY hY I V4
FEYE
Interest  Approximate
attributable to total gross
Properties the Group floor area Type Lease term
(5g.m.)
/S AEEEGES BNLEEER EH5 HE
(5 A)
King of the North 100% 13,223  Commercial 40 years from 20 February 2014 to
19 February 2054
pc3-3 [GES 201428208 £2054F2A198 -
AE40E
Block 1, King of the North, the junction
of Jingshui Road and Longquan Road,
Jian'an District, Xuchang, Henan
Province, the PRC
mEEATETRYE R KK EER
BR XA GERIE
Xida Jie Office 100% 2,350  Office 70 years from 1 January 1982 to
31 December 2051
BAEH AR /N 1982F1A1H £2051F12A31H
RHET0%F
No. 563, West Avenue, Weidu District,
Xuchang, Henan Province, the PRC
BT & A BT AR R P K BT5635%
Hengda Weiyuan 100% 2,294 Commercial 40 years from 8 September 2017 to
7 September 2057
EERR [GES 2017F9A8H E2057F9ATA
AH40E

A retail unit on Basement Level 1,
Commercial Block 5 of Hengda
Weiyuan, the Junction of Laodong

Road and Remin Road, Weidu District,

Xuchang, Henan Province, the PRC

PEIEEFETABRIPRAAR
BRXXOEERRSFEHZIE T
ETEEN

Ever Reach Group (Holdings) Company Limited
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List of Principal Properties d

Interest  Approximate

attributable to total gross
Properties the Group floor area Type Lease term
(sg.m.)
/S AEEEGES BNLEEERE H5 HE
(F5K)
Napa Xidi 100% 540  Residential and 70 years from 12 January 2010 to
clubhouse 11 January 2080
NAPAZ iy FEREM 2010F1 4128 £2080F11A11A -
RHET0%F
Clubhouse on Level 1 and Level 2,
Taoxiyuan, the junction of North of
Dongtai Road and East of Xinye
Road, Weidu District, Xuchang, Henan
Province, The PRC
URHPEAEETFEMRBERFHN
EREEEURIXOMEBIE R2
5 i
Jinhui Plaza 100% 8,839  Commercial 40 years from 16 July 2015 to
15 July 2055
tERS (R 2015%7A16B 22055 7A 158 -
RE40%
A retail unit on Basement 1, Hengda
Jinhui Plaza, the junction of North
of Balyi Road and East of Beiguan
Avenue, Weidu District, Xuchang,
Henan Province, The PRC
R EIEE T EMRBEN\—EL
ERLBREARIXOEELEE
B TENTEEN
iFte

|
| "
2025 Annual Report i
Cg-zeem OO/ !



358

List of Principal Properties

PROPERTIES UNDER DEVELOPMENT

ek Sk ES
Approximate
total gross
Interest Approximate floor area Estimated
attributable total gross under date of
Properties to the Group site area development Type completion Progress
(sg.m.) (sq.m.)
x5H B4 BHHEE
L/ES EEER HAHBEE LEEER EEEH B TERAH ERMR
(FFK) (FI5K)
Yuzhou Sunshine City 100% 502,535 379,358  Residential and ~ December 2029 Under construction
commercial
BN 5 Tx BE 202912 TRETH

Located at the north of
Yuwang Boulevard,
south of Binhe
Boulevard and west of
Xuanyuan Boulevard,
Yuzhou City, Xuchang,
Henan Province, the
PRC

fIRPBETEETER
MABERBEUIEL B
ARENEREER
BT

Hengda Xinzhu 100% 102,292 305,338
ER-3 1§

Located at the south of
Hengtong Road and
west of Ruiyuan Road,
Xuchang Economic
and Technological
Development Zone,
Henan Province, the
PRC

fi BT B & am
KERMAEEER
HOAF  mEBARE

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) GRAA

Residential and ~ December 2028
commercial
i B% 2028412 A

Under construction
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List of Principal Properties d

Approximate

total gross
Interest Approximate floor area Estimated
attributable total gross under date of
Properties to the Group site area development Type completion Progress
(sg.m.) (sg.m.)
x5H B4 BHHE
L/ES EEER HAHBEE LEEER EEEH B ERAH ERMR
(FJK) (FIK)
Dongyue Garden 80% 56,585 205,725 Residential and ~ December 2028 Under construction
commercial
REETEE Tz #E 202812 IRETH

Located at the west of
Xuzhou Road and
north of Bayi Road,
Xuchang City, Henan
Province, the PRC

fAREAEEFE™
FMEAT - N— B2

it

Hengda Binhefu Project 100% 144,528 183,918  Residential and ~ December 2027 Under construction
commercial

BERAMFER Tz B 2027412A TIRETH

Located at the south of
Binhe Avenue and east
of Xuanyuan Avenue,
Yuzhou City, Xuchang,
Henan Province, the
PRC

UARBEAEETES
PN B A K B DA
HRABUER
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List of Principal Properties

Approximate

total gross
Interest Approximate floor area Estimated
attributable total gross under date of
Properties to the Group site area development Type completion Progress
(sg.m.) (sq.m.)
x5H B4 BHHEE
L/ES EEER HAHBEE LEEER EEEH B TEHRAH ERMR
(FJK) (FI5K)
Binhe shangyuan 100% 136,652 161,207 Commercial December 2029 Under construction
B LB GES 2029512 TRETH
Located at the south
of Jianshe Road,
Yingchuan Office,
Yuzhou City, Xuchang
City, Henan Province,
the PRC
iR BT EEFET
BMTRE) HEERE
AR
King of the North 100% 271,114 146,930  Commercial December 2028 Under construction
piacy- it GRS 202812 TIRETH

Located at the west of
Jingshui Road and
north of Longguan
Street in Shangji Town,
Xuchang City, Henan
Province, the PRC

iR BT EEFET
& BE KRR -
ERENIE

Ever Reach Group (Holdings) Company Limited
BEEE (ZR) BROR
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List of Principal Properties d

Approximate

total gross
Interest Approximate floor area Estimated
attributable total gross under date of
Properties to the Group site area development Type completion Progress
(sg.m.) (sg.m.)
x5H B4 BHHE
L/ES EEER HAHBEE LEEER EEEH B ERAH ERMR
(FJK) (FFK)
Dongcheng Garden 100% 124,224 132,109  Residentialand  June 2027 Under construction
commercial
R IEE Tz #E 2027461 TIRETH

Located at the east of
Weiwu Avenue and
south of Xuefu Road,
Dongcheng District,
Xuchang City, Henan
Province, the PRC

R EEETEN

RRERRABUR

KRB AR

Hengda Dongjun 100% 35,691 130,460  Residential and ~ December 2027 Under construction
commercial

B R2 FE BE 2027%12R TRETS

Located at the west of
Provincial Road S103
and north of Yingchang
Road, Yuzhou City,
Xuchang City, Henan
Province, the PRC

iR BT EEFET
BINTEESI03LAE -
B E KL
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List of Principal Properties

Approximate

total gross
Interest Approximate floor area Estimated
attributable total gross under date of
Properties to the Group site area development Type completion Progress
(sg.m.) (sq.m.)
r5E B4 BHHEE
L/ES EEER HAHBEE LEEER EEEH B TEHRAH ERMR
(FJK) (FI)
Hengda Mingzhu 92% 58,494 116,553  Residential and  June 2027 Under construction
commercial
[ER==F> EE BX 2027%6A TRETH

Located at the
west of Hengfeng
Road and north of
Wenxuan Road,
Weidu District,
Xuchang City,
Henan Province,
the PRC

iz 74 B AT R A T
EmHmEZ
B& LA PE K2 3CEF B
LA
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Board
EEA

Connected Person(s)

FAEAL

Director(s)

=%

Ever Reach or the Company
BEERIARRQE

Group
REH

Henan Dadi

AR At

Hengda Investment

Hengda Property Management

BEMFEER

HK$/HKD
AT

Rg
AN GE S

*

English name for identification purpose only

'_?:D

Glossary
=2
AR 52

Board of directors of the Company
ARRAESRE

has the meaning ascribed to it under the Listing Rules

BEALEMRAETZFAZHEE

the director(s) of the Company

RRBES

Ever Reach Group (Holdings) Company Limited
BEEE(ZER)BRAF

Ever Reach and its subsidiaries
EEZEREENB AR

Henan Dadi Property Development Company Limited*, being an indirect
wholly-owned subsidiary of the Company

MEAMEHERERRAR  ARA2EEE2ENB AR

Henan Hengda Investment Company Limited* (Jf 18 E & & B B A
al), a limited liability company established in the PRC on 17 October
2007 owned approximately by Mr. Xu Peng as to approximately 67.18%,
Ms. Qi Chunfeng as to approximately 18.65%, Mr. Wang Zhenfeng as to
approximately 3%, Mr. Li Dongfa as to approximately 2.38% and three
independent third parties as to the remaining approximately 8.79% and
hence a connected person of the Company

AMEEEREBERAA - —KR2007F10A17TRERBE KNI BRA
A oRBaFEEE BERRKLT FRELEERFRELEEHEED
67.18% - #118.65% - #13% K #12.38% AR B =B =1 HE G
THI879%# % - AL RARAINEEALT

Xuchang Hengda Property Management Company Limited®, a limited
liability company established in the PRC on 5 July 1999 wholly owned by
Hengda Investment, and hence a Connected Person of our Company
HEEEMEERARAR  —RM999F7ASHEFBEKIHNERAT -
HEEZEREZEREG AURA/ARRFNEEAL

Hong Kong dollar, the lawful currency of Hong Kong
BT BREETEHN

Initial public offering of Ever Reach
BEZBRERAAEE
TNERKEREREF

‘ 2025 Annual Report
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Glossary

=l

A 5

Listing Rules Rules Governing the Listing of Securities on the Stock Exchange

Al B 3 P8 o5 T AR A

Model Code Model Code for Securities Transactions by Directors of Listed Issuers
contained in Appendix C3 to the Listing Rules

RHEST A FHRAIMECIN EMBETAEFETEFXZINFESTE

PRC People’s Republic of China, and for the purpose of this annual report and
except where the context requires otherwise, references to PRC do not
include Taiwan, the Hong Kong Special Administration Region, the Macao
Special Administration Region, of the People’s Republic of China

H MEARANBE K AFHN S RIEXEZAME SRHEFEZ
RAWTBERE  FTEFNTHRRRPEARALMBERPERITEHE

RMB Renminbi, the lawful currency of the PRC

AR AR hBEUEEEE

SFO Securities and Futures Ordinance (Chapter 571, Laws of Hong Kong)

B MBI BHrMHEGRO(EBEMETE)

Stock Exchange
Bt 22 PR

Weidu Guesthouse Limited

RBEEARAA]

Xuchang Hengda

The Stock Exchange of Hong Kong Limited
EEBMARXIMABRRAR

Xuchang Weidu Guesthouse Company Limited*, a Connected Person of
the Company under the Listing Rules
ERMEEAFRAR  ARAIELMRBNEBBTOEEAT

Xuchang Hengda Property Group Company Limited*, being an indirect
wholly-owned subsidiary of the Company

FeEE TEEEFHESEBABRAR  ARAZEAEEZEWE QR
i English name for identification purpose only * EXETEIEMHE R

This annual report is printed in both Chinese and English languages. Should there be any discrepancy between the English

language and the Chinese language, the English language shall prevail.

REHD B~ EXRFEEE R o PR E I E - BX R E -
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