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REPORT OVERVIEW

This Report is the fourth Environmental, Social and Governance
Report (the ESG report) pleasantly issued by Shenzhen Pagoda
Industrial (Group) Corporation Limited (“Pagoda” or the
“Company”) and its subsidiaries (collectively, the “Group”, “the
Group” or “We”), which aims to help stakeholders understand
the Group’s ESG performance in a clearer,
transparent manner.

more intuitive and

BASIS FOR PREPARATION

This Report has been prepared in accordance with Appendix C2
Environmental, Social and Governance Reporting Code (the “ESG
Reporting Code”) to the Listing Rules of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”). It also references the
IFRS S2 Climate-related Disclosures issued by the International
Sustainability Standards Board (ISSB),
combination with the Company’s current development stage and
the actual situation of its ESG work.

and is compiled in

REPORTING PRINCIPLES

The ESG report is prepared in accordance with the following
reporting principles:

e Materiality: this Report has been prepared by the identification
of material stakeholders to ensure that stakeholder concerns
and information are disclosed. A materiality matrix is also
disclosed, detailing the process and final results of the
determination of materiality issues.

e Quantitative: this Report presents environmental and social
KPls using quantitative data, along with descriptions to
illustrate their purposes and impacts.

e Balance: this Report strives to achieve objective and
unbiased information disclosure, with the content derived from
internal management documents, statistics, publicly disclosed
information, and public media reports. It comprehensively
presents the Company’s ESG performance to avoid causing
deviation in stakeholders’ interpretation or judgment.

e Consistency: the statistical methods have been disclosed in
this Report and will be used in subsequent years in a manner
consistent with this Report.
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2025 RERSE - HEREBEE
Social and Governance Report for 2025

BARAHE
ABOUT THIS REPORT

Shenzhen Pagoda Industrial (Group) Corp Limited Envir

REPORTING SCOPE

This Report covers the period from January 1, 2025, to December
31, 2025, with some modest extensions to prior and subsequent
years. This Report covers the Group’s primary business.

DATA SOURCE

The financial data quoted in this Report are obtained from the
audited annual report of Shenzhen Pagoda Industrial (Group)
Corporation Limited. Other data is sourced from the Group's
public discourse, internal official documents and relevant
statistics. Unless otherwise specified, all monetary amounts
reported are measured in RMB.

REPORT ACCESS

This Report is published in both traditional Chinese and English.
In the event of any discrepancy between the two languages,
the traditional Chinese version shall prevail. You may view and
download this Report electronically from the website of the
Company (www.pagoda.com.cn). If you need a paper copy of this
Report, or have any questions, suggestions and comments on this
Report, you can feel free to contact us directly.

| 3


https://www.pagoda.com.cn/

4|

R BREEX (FE) ROERAF
Shenzhen Pagoda Industrial (Group) Corporation Limited

ESRFHE

CHAIRMAN’S STATEMENT
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Yu Huiyong
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Distinguished Stakeholders:

Over the past year, facing the dual challenges of structura
changes in the consumer market and intensified industry
competition, we proactively engaged in strategic reflection
and operational adjustments, positioning this year as a year
of “consolidating the foundation and cultivating the essence”.
This Environmental, Social and Governance Report is not only
an annual summary of our responsibility practices but also a
transparent response demonstrating our adherence to long-
termism and return to the essence of business amidst changes,
embodying how we balance commercial value with social value
and how we anchor our long-term course amidst short-term
challenges in the pursuit of our mission to “offer delicious fruit and
enjoyable lifestyle to people”.
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Social and Governance Report for 2025

ESRTR
CHAIRMAN’S STATEMENT

Shenzhen Pagoda Industrial (Group) Corp Limited Envir

UPHOLDING THE RIGHT PATH,
FORTIFYING THE GOVERNANCE
FOUNDATION

The enduring development of an enterprise is rooted in solid
governance and unshakable business ethics. We regard “trust”
as our most precious asset and are committed to building an
open and transparent operating environment. During the year, we
continued to deepen the construction of integrity and compliance
systems, deeply instilling the philosophy of integrity in business
operations into all employees, stores, and partners, achieving
full coverage of integrity commitments from suppliers. Fortifying
the governance foundation is the fundamental guarantee for us
to cope with all risks and challenges and to achieve steady and

long-term development.

HIGH QUALITY, SAFEGUARDING
FOOD SAFETY

“Deliciousness” is the soul of Pagoda, while “safety”
bottom line we will never compromise. We deeply recognize

is the

that customers’ choices are based on their trust in the brand. To
this end, we continued to upgrade our globally leading quality
control system, expanding laboratory testing capabilities to 469
items and completing thousands of batches of internal sampling
inspections throughout the year. From source cultivation to
store sales, we apply the stringent standard of “sweetness and
sourness, freshness, crispness, softness, flavor and safety”
throughout the entire chain, because we deeply understand that
only ultimate safety can bear the dual expectations of customers
for deliciousness and health.

UPHOLDING THE ORIGINAL
ASPIRATION, EXCEEDING CUSTOMER
EXPECTATIONS

We continuously upgraded customer services, with the “best
fruit for you” campaign serving approximately 40 million people
cumulatively. We deepened the “Three-no Return” policy into “Buy
with Confidence, Return with Ease”, and achieved “second-level”
speed-up in customer response through digitalization. We always
regard customer privacy and data security as the foundation
of trust, providing solid guarantees to make every interaction
reassuring and every choice warm.
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PROMOTING LOW CARBON, CO-
BUILDING AN ECOLOGICAL
HOMELAND

We revere nature and firmly believe that a sustainable ecology is
the cornerstone of the prosperity of the fruit industry. We actively
respond to climate change and integrate green concepts into
operational details. More importantly, we extend sustainable
agricultural practices to the upstream of the industry, empowering
tens of thousands of acres of orchards through ecological planting
technologies such as BLOF. We are also committed to protecting
and restoring agricultural ecosystems while improving fruit quality,
aiming to achieve a harmonious coexistence between industrial
development and environmental protection.

BUILDING A RESILIENT CHAIN FOR
WIN-WIN OUTCOMES

The complexity of the fruit industry dictates that we must
coexist and prosper with our partners. We strive to build an
industrial ecosystem featuring efficient collaboration and value
sharing. Through strict admission management and systematic
empowerment of suppliers, we jointly fortify the food safety
defense line. Meanwhile, we listen to the voices of franchisees,
responding to business feedback with digital tools and specialized
support to help them enhance operational resilience. We firmly
believe that only through synergistic efficiency across all links of
the industry chain can we ultimately realize the customer promise
of “delicious yet affordable”.

UNLEASHING POTENTIAL, CO-
CREATING A PLATFORM OF
EXCELLENCE

We regard employees as the core capital driving the enterprise’s
sustainable development, committed to building an inclusive, safe,
and opportunity-rich platform, safeguarding employees’ legitimate
rights and interests, perfecting career development channels,
and fully igniting individual potential through diversified training
systems. During the year, we added 466 online micro-courses,
with online course training duration reaching 318,600 hours. The
overall employee satisfaction score reached 95 (out of 100).
We firmly believe that only the comprehensive development of
employees can create superior value for customers and achieve
mutual success for both individuals and the organization.
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ESRTR
CHAIRMAN’S STATEMENT

Shenzhen Pagoda Industrial (Group) Corp Limited Envir

EMBRACING THE FUTURE, GIVING
BACK TO A HARMONIOUS SOCIETY

The value of an enterprise is ultimately reflected in its contribution
to society. We fully leverage our industrial advantages to
participate in rural revitalization through self-sustaining assistance,
continuously focusing on the development of the next generation
in rural areas through educational public welfare projects such
as “Zespri Learning House”. We also encourage and organize
employees to engage in volunteer services, contributing over
3,000 hours throughout the year. These actions are our duty as
corporate citizens and a concrete embodiment of our “altruistic”

business philosophy.

Looking ahead, challenges and opportunities coexist. Pagoda will
continue to uphold the determination of “slow but unstoppable
progress” to deeply cultivate the entire fruit industry chain,
continuously opening up capabilities to empower the industrial
ecosystem. We will integrate ESG concepts deeper into the
corporate gene, never forgetting our responsibilities to employees,
partners, communities, and the environment while pursuing
commercial success. We firmly believe that only by creating
shared value can an enterprise endure for generations!

Thank you all for journeying with us!

Pagoda
Yu Huiyong
Chairman
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FERM
HIGHLIGHTS IN 2025
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BERRE HERRE  SEBEGEELS R
I BNEZLATEENRALEERERRE
TE» Eff EBAMN2025F AERZISO 220008 M
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Shenzhen Pagoda Industrial (Group) Corporation Limited,
established in Shenzhen in 2001, is a large chain enterprise
integrating fruit sourcing, post-harvest preservation, logistics
warehousing, quality grading, planting technical support,
marketing expansion, brand operation, store retail, information
technology, and scientific research education. The Group is
also the largest fruit retail operator in China. We were listed on
the Main Board of the Hong Kong Stock Exchange in the PRC in
January 2023 (stock code: 2411.HK).

Remaining committed to the fruit industry, Pagoda has been
focusing on the R&D of high-quality fruits. Since its establishment
25 years ago, Pagoda has built a professional procurement team
of over 300 personnel, spread across 26 countries including New
Zealand, Chile, and Peru, cooperating with over 800 fruit bases
and directly procuring nearly 1,000 types of high-quality fruits. The
Group is deeply engaged in breeding and R&D, and now owns 53
Excellent fruit brands, such as Mizhong kiwi fruit, Daba musang
king durian, Hongbalei strawberries, and Liangzhi apples.

We attach importance to the quality control of the whole process
of fruit products, and are the first company in the world to create
the fruit grading system based on the “sweetness and sourness,
freshness, crispness, softness, flavor and safety” and the service
standard of “Three-no Return to consumers if our products do not
taste good”. We realize the whole chain of food quality and safety
control from the planting to the store through the introduction of
the world’s leading BLOF planting technology, the application
of scientific picking and preservation technology, intelligent
warehousing, logistics and distribution system, eight stages of
quality acceptance, and four-level food safety monitoring. By the
end of 2025, a total of four entities, namely Pagoda Industrial,
Pagoda Supply Chain, Xinchen Fruit Store (Pagoda Franchised
Store) and Pagoda Agricultural Products Preliminary Processing,
have been certified with the 1ISO 22000 food safety management
system. In the warehousing segment, the Group actively promoted
the certification of food safety management systems for warehouses
in core cities such as Shanghai, Shenzhen, and Guangzhou. Among
them, the Shanghai warehouse obtained ISO 22000 Food Safety
Management System certification during 2025, while the Shenzhen
and Guangzhou warehouses successfully passed the renewal audit
of the 1ISO 22000 Food Safety Management System certification. As
of the end of 2025, the number of retail stores of the Pagoda Group
reached 4,468, covering over 170 cities, with a membership base
exceeding 95 million, constructing a fruit specialty retail network
featuring full-link, full-scenario, online-offline integration, and store-
warehouse integration. In addition, we have reached customers
through diversified online channels such as JD.com, Meituan
and Douyin, providing customers with convenient and efficient
diversified online shopping choices.
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Sales performance

Sales of fruit chain stores
nationwide Number of fruit
chain stores nationwide No. 1

Shenzhen Pagoda Industrial (Group) Corp

2025 F RERE - A HEAEARE

Limited Envir Social and Governance Report for 2025

FERM
HIGHLIGHTS IN 2025

AR AR

P95 4,468 K
HEEI T 1701

2 B 89,5008

Brand size

4,468 stores

Covering over 170 cities
More than 95 million members

IR iR

FRAE#RRm F2851 - MRR
iB298TH RIS 5 = 77 #iE RIS
JAIFN100% HE % H) B 2 4508
Pesticide residue sampling
inspection

Before being placed on
shelves, all batches of

fruits must pass 298 pre-
conditional third-party
pesticide residue tests and
100% batch quality

testing

BEmE2®
FR295 R B mE 2 MET
BREMEEERZ  BaRNE2
R~ INEDEAZA IR

P95 118 35,101 /51X

Food safety

295 food safety related
trainings

3 food safety audits,
including 2 joint internal
audits and 1 external

audit 35,101 store sampling
inspections

E mAlE
HEASIEAREREEEMS
Product innovation

Owns 53 excellent fruit brands

B F R

KR EFEF100%

K iFRF95.42%
Customer satisfaction
100% complaints response
rate

95.42% complaints resolution
rate
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FERM
HIGHLIGHTS IN 2025

EIREE
BTHREMEEISD
(J#431009)

Employee satisfaction
Overall employee satisfaction
score 95 (out of 100)

BT AH Z 8 T A
2,174 41.63%
Number of employees Proportion of female
2,174 employees

41.63%
BERBHER (BE—+=) HEEREBRER
33,008.58M8 — A L ixE £ HELREFER

Greenhouse gas emissions
(Scope 1 + Scope 2)
33,008.58 tCO,e

FEIHREERER S350
The usage of paper price
labels

Using price labels, saving
3.5 tons of paper price labels
annually

ERERE

IR R A AR AEAE BT B BE T AR 2
32,0008 HA

PR EISBLOF AR AL A FE R
AT AB A IR 1E [ 155 26,000 84
A
Ecological protection

Fruit ecological planting
technology-enabled area
amounted to over 2,133
hectares

BLOF ecological harmony
planting technology related
planting area for vegetable
business reached more than
1,733 hectares

H PR R

AR5 B & 3,003/ N6 + 722 AR
28 - ERERBIEE 76
Volunteer service

3,003 service hours, with 722
participants carrying out 76
volunteer service projects

HEERZHREEER
100%

Signing rate of supplier
integrity agreements
100%

ETRZEREE

2,755 AR

Employee integrity and self-
discipline education

2,755 attendances
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FERM
HIGHLIGHTS IN 2025

Shenzhen Pagoda Industrial (Group) Corp Limited Envir

In 2025, the Group received the following honorary awards for its
performance in ESG-related fields such as food safety, service
innovation, rural revitalization, and social welfare:

SURESGH R

g,
77 SIS

WindF B EHARF
ESGHREEE 1003 (F/)\iifE)

Wind Top 100 ESG Best Practices

of Chinese Listed Companies
(Small and Mid-Cap)

HilIR— EMESGHF 1
Excellence IR — ESG Rising
Star Award

BRI BHEE X
Black Cat Complaints “Black
Cat Star Diamond Enterprise”

ARMI2025FHER BB AIFZEA ]
People.cn “2025 National
Consumption Innovation Case”

ARM2025 A\REMSEERD—
[AIH5 B = | £ B0 i 02
People.cn 2025 People’s Corporate
Social Responsibility Case —
“Sustainable” Participation in Rural
Revitalization

BRI E 2025 F [E i fE RN B Bl 82
Bohan Finance 2025 Best Public
Welfare Contribution Award



12 |

RYBREES (RE) ROFRAT
Shenzhen Pagoda Industrial (Group) Corporation Limited

ESG B R R ZRAEN
ESG TARGETS AND PERFORMANCE HIGHLIGHTS

EREB AR FEERBIZ(SDG)MEREE Based on the active practice of the United Nations Sustainable

AEEREUHBEERBEEE  BEEREHRNIN  Development Goals (SDGs), the Group focuses on key areas of

ks MR FEME A NEE - U TNE2A%EEE  sustainable development, actively responding to internal and

2025F HIESGHIZFEMKIE N - % 2025FZ &2  external challenges and meeting stakeholder expectations. The

e following are the Group’s ESG targets and achievement status for
2025, and performance highlights in 2025:

JERRZE

Safeguarding Food Safety

2025 F M EMREEEERE BEERER A E@2025 F E{TH

Food Safety and Quality Targets for Target Group Actions for 2025
2025 Achievement
Status
Em DR 23E80% v o TRIREMEEER - HABENE2R - IMEIEZIR -
Product traceability rate reached 80% e Completed 3 food safety audits, including 2 joint
internal audits and 1 external audit.

#FFISO 22000R ML 2 E R RRFE v/
Maintenance of IO 22000 Food o FIAILRBQE LA - BERBOSIEAE F = I
Safety Management System BB OB A T2 100% HE 1R G MR -

Certification e Before being placed on shelves, all batches of fruits

WEE R INBEEETR AT EE v/ must pass 298 pre-conditional third-party pesticide
SRITIE - 20234F B - 20025 residue tests and 100% batch quality testing.

FHEEBTFERI0%

Conducted unannounced spot
checks on food safety and quality for
franchise stores in key regions. With
2023 as the base year, the number
of stores checked increased by 30%'
annually until 2025

J SRl B R = EBCMAREIERTE @ WA EEIA B {357
TR NZE46918 - BEMEP REMAER {L201EENE
30118 °

e The Dongguan testing laboratory passed the CMA
expansion review, increasing the number of qualified
testing items from 357 to 469, and the pesticide
residue testing items in the qualification report

E fESDGs increased from 201 to 301",

SDGs addressed

o

INDUSTRY, INNOVATION 12 RESPONSIBLE
AND INFRASTRUCTURE CCONSUMPTION
AND PRODUCTION

& | 0O

o RMEEPOREFHEKE - 2F RGPS R
35,101/5R »

e Completed a total of 35,101 store sampling inspections
throughout the year through daily store inspections via
the online monitoring from the control center.

3 S

GOOD HEALTH
AND WELL-BEING

! H20245E2, EEHHEHRENBENRRFREREEREARNARLBLETEEER, EHRRTHRENER L, BLERBEH LN
BLERE -
Since 2024, the Group has upgraded the food safety and quality inspection methods for franchise stores in key regions to an integrated
online-offline model. In addition to conducting surprise inspections, online monitoring from the control center is now simultaneously
implemented.
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ESG TARGETS AND PERFORMANCE HIGHLIGHTS

JTEEMRE

Safeguarding Food Safety

2025 FNEBRERER R BEERER REBM2025FETE
Nutrition and Health Targets for Target Group Actions for 2025
2025 Achievement
Status
JA2023F REZE - £|2025F - EEE v BFEEEESEWINMBEERE  BEKRIERER

RAEE EEEABFEIER10%

With 2023 as the base year, the
annual average growth rate for the
number of people reached in nutrition
and health awareness initiatives will
be 10% by 2025

Bl #ESDGs
SDGs addressed

3 anan 12 3%5en

GOOD HEALTH RESPONSIBLE
AND WELL-BEING CONSUMPTION
AND PRODUCTION

(GHFMEEF(GL)AEZERESHESD

Focused on blood sugar health issues of high concern
to consumers, carrying out special health education
activities related to the Glycemic Index (Gl) and
Glycemic Load (GL) of fruits.
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ESG BEERZREN

ESG TARGETS AND PERFORMANCE HIGHLIGHTS

BEEFHT
Exceeding Customer Expectations
F|2025 F I E FIR# B 12 BEERBER AEE2025FETE

Customer Service Targets for 2025 Target Group Actions for 2025

Achievement

Status

BEPRF2AHEEE100% ; 7T2HAERE v HFIB20,681 HFF - BREZEZE100%  YIAEIR19,638
#95% MR - BRE595.42% ©
The 24H response rate for customer Accepted total of 20,581 complaints, with response
complaints was 100%. The 72H case rate of 100%, and successfully resolved 19,638
closure rate reached 95% complaints, with a resolution rate of 95.42%.
BENPSIERATIERIET 57 d HREAPPREREME MR - [ROEH — B RRE]
Annual NPS-related survey results FRERERAD  BEREEEF 24/ RFHE30
remained stable with an upward trend BN EREREERIDBERER1SE -

B #ESDGs
SDGs addressed

12 355en

O

12 RESPONSIBLE
CONSUMPTION
AAND PRODUCTION

@)

On the Pagoda APP and Pagoda WeChat mini
program, a new online customer service portal has
been added under "My Service - Feedback", and
customer feedback response time improved from
24 hours to 30 seconds, with single processing time
compressed from three minutes to one minute.

FAEAMEEEPMEEAN  SEREREEBEHLENE
ExRm MELREE ZAfemEtnRBELER
Tt o

Conducted customer satisfaction surveys on Mid-
Autumn Festival gift boxes, the results of which showed
high overall consumer satisfaction, with improvements
in satisfaction regarding price-performance ratio and
awareness of high-quality gifts for the three major
festivals.
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ESG E &Ju%ﬁn\ax&
ESG TARGETS AND PERFORMANCE HIGHLIGHTS

BEEFHT
Exceeding Customer Expectations
F2025 F N EREEERZZAE BEERBER REM2025 FETH
Information and Data Security Target Group Actions for 2025
Targets for 2025 Achievement
Status

FREEES T ITE  MEXBER v o BBATERSZAILEN HEBEZRARBIRYL &
Continuously advanced digitalization FE KRB RIZERE -
efforts to empower business e Through frontier technologies such as artificial
development intelligence, we continuously and significantly

improved service accessibility, response efficiency,

= - o] = T 2 45z

iﬁfﬁj;l%ﬁ@ﬁ’]?ﬁ(%y%&ﬁa%ﬁwh v and processing transparency.
FITEZEEE100%

Coverage rate of data security . WHaEE BRI RS BEFLRESE

and privacy protection training for

° Contmuously Conducted data security and privacy
employees reached 100%

protection publicity and training for all employees.

[E|EESDGs

SDGs addressed o HEBRRBEZZEREI - BE1,642A  BEERKRE
100% -

e Organized special data security training covering 1,642
people, with a learning completion rate of 100%.

9 B - Al
B

||

& | i

INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES
AND INFRASTRUCTURE AND COMMUNITIES

& | B4
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ESG BEERZREN

ESG TARGETS AND PERFORMANCE HIGHLIGHTS

HELRERE
Co-building an Ecological Homeland

BMTil REEAE - E A 35% 1 A # A
RAREREERN

Fruit ecological planting technology-
enabled area will increase by 333
hectares compared with 2024, of
which 35% will use organic fertilizers
and adopt grass cultivation model

[El fEESDGs
SDGs addressed

£|2025 FHVRERREE BRERBR REE2025 FETE
Green Environmental Protection Target Group Actions for 2025
Targets for 2025 Achievement
Status
LA2023%F REASF - 520254 - AR v/ FRRIAERBEET1688 - HEAFEWMAN27.4% o
BE - REQIHKEIRS%8RIKA E The number of new energy delivery vehicles reached
With 2023 as the base year, by 2025, 168, accounting for 27.4% of the total cooperative
Baiguo Agricultural Means Fruit vehicles.
Products and the factory of Pagoda
Fruit Products will have achieved the PEMBERAER EFETE31%
5% carbon reduction target Usage of packaging materials decreased by 31%
compared to the prior year.

220264 - xR LA ERAEREE G EITH
BB EELL BI3E30% + 2027 F#40% | In progress @ RRREYKAL7.866 8 A -
The proportion of cooperative new A total of 78.66 million environmentally friendly
energy vehicles in distribution centers materials were used.
will reach 30% of total urban distribution
vehicles by 2026, and 40% by 2027
B EESDGs
SDGs addressed

TREBAF

LRI

D SakTHTN 13 feon

F2025FWERBE BERERER REB2025FETE
Ecological Targets for 2025 Target Group Actions for 2025
Achievement
Status

#2024 4 + 135,000 @K R RERETE v IR A RETE A R BE D TR 32 32, 000 FAMA -+ [R) EL 48 iR

40% °

Fruit ecological planting technology-enabled area
amounted to over 2,133 hectares, an increase of over
40% year-on-year.

PR TEBLOF A AR FIGE AL B IE B T AR B Il AE i
26,0008/ °

BLOF ecological harmony planting technology related
planting area for vegetable business reached more
than 1,733 hectares.
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ESG B £

ESG TARGETS AND PERFORMANCE HIGHLIGHTS

BRI MK
Building a Resilient Chain
F2025 F A B EHE B AR BEERBER REEE2025 FETE
Sustainable Supply Chain Targets Target Group Actions for 2025
for 2025 Achievement
Status
HHEREMmEEREZE)EEEE v HEE (R B EBETHZ)FEE100% °
E3Z100% 100% suppliers have signed the Anti-Commercial
Coverage rate of food safety and Bribery Agreement.
integrity training and publicity for
suppliers? reached 100% BREEHERAS  HEYRMEERRRZETEES
o BEEE100% ©
ERRE J”if NN B E v Convened the Group Supplier Conference, conducting
BE - HREVIF0% special publicity on food safety and integrity, achieving
Franchisee training attendance a coverage rate of 100%.
rate, internal/external franchisee
development rate, and special FRFEMBAESIEI00% BERSRLEE  RiE
training rate reached 90% 2R 100%
WHBEEN R R EE R v During the year, the training rate for new franchisees
100% was 100%, covering food safety aspects, with a

Coverage rate of food safety training
for franchisees reached 100%

El#ESDGs
SDGs addressed

EEIEN
EEER

DECENT WORK AND 12 RESPONSIBLE 13 CLIMATE
ACTION

& 4

ECONOMIC GROWTH

CONSUMPTION
AND PRODUCTION

QO

&

1 7 PARTNERSHIPS
FOR THE GOALS

&

cumulative coverage rate of 100%.

TEABNR AR R

Primarily domestic suppliers of fruit-related products.
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EESESGEH

BREEECHRREIHERREERBRSE &
RERESHIMESGRETAEZ R aEEH
ESGREBMTME BRMEEE  WHRVEEATZ
BHRMESGE AR - BEESGEE/ AW FEHIM
FEECERER  TEUEERE  HGRERE
BPSELAMBERR FENREESEEER
BoMEREAEHTINEBN2ENE - BRI
THRMMEBERERME - NEBBESGESEH
UBAEBELEEES  HRERESHREEEL

EmmRE > BRABMGEERE  H Wm0
AR e

AEECHYRML2HEE  FRPEBERY -
ANt ER  BTHRE  EBHRERELC HER
HERERTEHERESGER  YHEFSNHEN
ARt A B ENERERETERM R o R
BTN EPRANRESCGER T RERBHEITS
i BEHESGHEBEE METERBRMEEEITH
i EREF  URAREEREENERIER -

ESG STATEMENT OF THE BOARD

The Board of Directors of Pagoda always places sustainable
development at a strategic height, strictly follows the requirements
of the ESG Reporting Code of the Hong Kong Stock Exchange,
and is responsible for the assessment, management, and
supervision of the Group’s ESG risks. It has established a
comprehensive and effective ESG governance structure, set up
an ESG leadership team to report progress to the Board regularly,
perfected and implemented the responsibilities and authorities
at all levels within the environmental, social, and governance
structure, and continuously strengthened the Board’s supervision
and participation in the Group’s environmental, social, and
governance affairs to ensure effective execution and supervision
management. The Group fully integrates ESG concepts into its
daily operating activities, striving to achieve a harmonious unity
of economic benefits with environmental and social benefits while
providing high-quality and cost-effective products.

The Group has set key ESG targets regarding issues such as
food safety and quality, customer communication and service,
sustainable supply chain, employee development, response to
climate change, and social welfare, and the Board reviewed and
discussed the progress towards the realization of these goals
during the Reporting Period. Meanwhile, the Board also discussed
ESG management guidelines and strategies during the Reporting
Period, including the assessment and prioritization of ESG-related
matters and potential risks and opportunities, as well as the
Group’s management situation regarding relevant matters.
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ESG GOVERNANCE STRUCTURE

Pagoda continuously deepens sustainable development
management, establishing a three-tier ESG governance structure,
formulating the “Terms of Reference of the Board Environmental,
Social and Governance Committee”, clarifying the composition
and responsibilities of each level, building an ESG management
system covering the whole process and all scenarios, and
strengthening ESG governance from multiple links such as
decision-making, communication, execution, reporting, and
assessment, gradually optimizing ESG management practices.

The Board is the highest responsible and decision-making
body for the Group’s ESG governance matters, bearing ultimate
responsibility for ESG strategy, management, and performance.
The Environmental, Social and Governance (ESG) Committee
established under the Board regularly reviews, evaluates, and
guides sustainable development-related work and is responsible
for approving ESG information disclosure content. The ESG
Committee consists of three directors, with members nominated by
the Chairman, more than half of the Independent (non-executive)
Directors, or more than one-third of all directors, and elected by
the Board. It holds at least one meeting annually and regularly
reviews the Group’s progress and results regarding ESG targets.
Under the ESG Committee, an ESG leadership team is established
as the management level, responsible for guiding daily ESG work
and making decisions on specific matters. The Group’s business
groups, functional departments, and subsidiaries are responsible
for implementing specific ESG-related work matters.

| 19
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ESG &8

ESG GOVERNANCE

Decision-making level

&
T

EEE
Management level

HiTE
Executive level

e
it
i3

RIE - g RERESG)EZEE
Board of Directors
Environmental, Social and
Governance (ESG) Committee

HEEWERE A RIESGR R &R

Guide and review the Company's ESG
vision and strategy

A - EIREEBESGHEM AR
Assess, manage, and supervise ESG-
related risks

HIEESGE R R EE A IRER

Set ESG targets and regularly monitor
goal progress
HHEIMNEFENESGAERA RS

Review externally disclosed ESG-
related reports

ESGEE/NE
(RESREREE)
ESG leadership team
(Group Senior Management)

ESGH®EE T IEHE

ESG Daily Management Working Body
FHEEMEGESGTIE
Comprehensively supervise and guide
ESG work

EEARFEEAK

Implement decision-making on
specific matters

SEEEE - BEBMARNBERA
Group business groups, functional
departments, and subsidiaries

HEESCHBZERMEE

Implement strategies for specific ESG-
related issues

FRESGIEREH)

Carry out ESG-related activities

BREESGAIEZE
Pagoda ESG Governance Structure
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In 2025, the Group conducted five training sessions for all
directors covering sustainable development, risk management,
and corporate governance, among which the special training
on ESG and response to climate change lasted for one hour.
Furthermore, to strengthen the rigid constraints of the ESG
strategy, the Group has deeply integrated core ESG indicators
into the annual assessment system of various departments.
By establishing a linkage mechanism between executive
compensation and ESG performance, the Group aims to stimulate
the initiative and sense of responsibility of the management team
and employees from top to bottom, transforming ESG concepts
into practical management actions, thereby building endogenous
power to support the Group’s long-term development.

Stakeholder Communication

To systematically manage interactions with stakeholders, the Group
has established diversified and regular communication channels,
supported by comprehensive mechanisms for identification, response,
and tracking. Through continuous and in-depth exchanges, we
identify concerns of all parties in a timely manner, assess ESG issues
that have a material impact on the business, and accordingly set
sustainable development goals, formulate improvement plans and
specific measures to ensure the effective advancement of relevant
practices. Combining business characteristics, development stages,
and industry trends, the Group currently focuses on seven categories
of core stakeholders, including: customers, employees, franchisees,
shareholders and investors, suppliers, government and regulatory
authorities, and communities. A summary of the communication with
various parties is as follows:
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Gilkoyil bl

Stakeholders

HEEENSR

Significance to the Group

BrEE
Concerns

BEAR

Communication channels

B e i

Responding chapters

Fair workplace
environment
B TIERR

Flexible working hours

BTN
Employee training and
communication

BWIRRENENEESREFR BnE  BUHENER FEEZAR F2EamE  TER
B IEARECEE BM% High-quality and high Direct communication in mEE
2NFEFGIERS value-for-money products stores CHAPTER 2
Major stakeholders focusing RmkeHEE EEERBER HIGH QUALITY,
@ on the product quality and Food safety and quality Consumer service hotlines | SAFEGUARDING
@ customer service of Pagoda, BENEP RS BEEREERE FOOD SAFETY
and attaching importance to Excellent customer service Customer satisfaction
BE the operations and food safety GRmERERE surveys
Customers | f pagoda Smooth communication HRRE
channel Social media
SRICHERER IR
Diversified product Online services
selection
ERBREEEMANER B fEREZ2 BIEAYA FoEMER  HelE
IRAREATHZELERNES Health and safety Employee communication | #¥&
GEl:pil TEEREANRE platform CHAPTER 6
As the important human capital Salary and benefit security ETIREEHRAE UNLEASHING
mﬁP of Pagoda, employees serve as BEuREHe Employee satisfaction POTENTIAL, CO-
an important stakeholder in the Career development survey CREATING A
BT continued prosperity of Pagoda opportunities BTAE PLATFORM OF
Employees AR RF Employee meeting EXCELLENCE
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Stakeholders

HAEENER
Significance to the Group
EERREYRAmTY  HEH
BRERZEREROER - kY
REBRFETEERNIEN

itz
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BrEE
Concerns

AmirHEE
Food safety and quality
BREM

Environmental compliance

BEAR
Communication channels
Regulatory assessment

EXE

Proactive taxation

EEEH
Responding chapters
SEREHERERA
BRE
Refer to the disclosure
of compliance with

B Major stakeholders overseeing BHEE EHTEER laws and regulations
EEHM the food safety, operations Compliant operations Regular working meetings | in each section
Government | and compliance with laws and AT Hige
and regulations by Pagoda, as well Tax paying according to Seminar
regulatory | as driving the policies and the law AREARE
authorities | influencing the development of TEEERY Public inquiries and replies
the industry Industry development drive
PERERREERFIFES HEERTE NEHZEE F5EMAR  BRY
EHENEEMHEAES Professional development Franchisee Committee 12 15
Key stakeholders in bringing support mEHHAE CHAPTER 5
Za high-quality products of mhEEH Franchisee briefing BUILDING A
Pagoda to communities across Branding NEFREERAE RESILIENT CHAIN
nEER China Franchisee satisfaction FOR WIN-WIN
Franchisees survey OUTCOMES
NEFERTA
Franchisee communication
platform
ERARBENKREA  ABOER REARR FERRE FREER
AIBRENZBERNER Return on investment Annual general meeting of | Please refer to the
o SEZMHMAER EEHE shareholders annual report
K2 Key stakeholders who are Information disclosure FENEEERE
&']C“% investors in Pagoda and who ESGEEMEM Annual and semi-annual
[ /#HEA | are most concerned about the ESG management and reports
Shareholders/ | operational performance and performance RERBHK
Investors development of Pagoda Announcements and
circulars
BREEBREL

Investor relations website
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Gilkoyil bl

HEEENSR

Significance to the Group

BrEE
Concerns

BEAR

Communication channels

B e i

Stakeholders Responding chapters

O—Q
{p
\o— o/
HER
Suppliers

ARREBEIHESREER
igEa=yilkeiil

Major stakeholders who
grow and supply high-quality
products to Pagoda

BITEERE

Fulfilling responsible
purchasing
THEBER

Driving business
development
BfEfteEER
Facilitating supply chain
development

HEBAE
Supplier conference
HER R
Supplier visits
HERFR
Supplier support
e
Supplier training

REERMAR  BRE
MR

CHAPTER 5
BUILDING A
RESILIENT CHAIN
FOR WIN-WIN
OUTCOMES

Communities

XAREEEVEARHEHT
MBELEE  tRAREER—
RERPELGEARABIN
Mz AERA

Vulnerable groups that
are affected by Pagoda's
operations or are of social
concern also serve as the
stakeholders that Pagoda, as a
company that values corporate
social responsibility, is most
concerned about

RELERE
Promoting community
employment

T ARELR
Driving local economic
development

B hEHRR
Supporting rural
revitalization
HEEREERL
Community development
and well-being

it Jeaiind
Providing job opportunities
EEAEEER
Promoting the
development of local
industries
TERERREER
Improving infrastructure
construction

DmEE

Philanthropy

FOEHAR  EEM
HELE

CHAPTER 6
EMBRACING

THE FUTURE,

GIVING BACK TO

A HARMONIOUS
SOCIETY
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MATERIALITY ISSUES ASSESSMENT

To systematically identify the scope and degree of impact of
various ESG issues on the Group’s business operations, long-
term development, and each stakeholder, thereby continuously
improving sustainable development management and information
disclosure, the Group, taking into account the actual business
development, industry characteristics, and national policy

TR THERH T -

AREZMUFHETZBRENTAESE

HR1 BBIESGEE
Step 1 Identification of
ESG Issues

H %2 FlzAEEE S AT
Step 2 Stakeholder
Survey

HER3 BED T

Step 3 Issue Analysis

R4 BEHF
Step 4 Determination of
Priorities

SRS IR IETE
Step 5 Formulation of
Enhancement Measures

orientation, and based on actively listening to the expectations
of stakeholders, conducted a comprehensive assessment and
ranking of the material issues for the year 2025 through two-way
communication, feedback collection, and industry benchmarking.

This materiality assessment primarily followed the following five
steps:

2EB BB PACESGHE TR ) SHMEK

Referring to the ESG Reporting Code of the Hong Kong Stock Exchange and other
relevant requirements

RIEMSCI ESGE X MESGRF RIS & E2,

Based on the focus of mainstream ESG rating indices such as MSCI ESG
S2ERITHAFEERATIES

Referring to the sustainable development focus of peers

BBTH RS TR XNEN AR TETER - WREAHREB P LEEFR -
Communicating with stakeholders through various methods such as interviews and
meetings, and collecting their expectations and requests regarding the Group.

SR A RETER ST

Summarizing and analyzing the survey results
HESGEEZ M HRBETHT

Ranking the material ESG issues

ESGRE/NEHHIFEMNESCGEZMRBHFHER  EAEREESFESCEZEGHETE
RERLAE o

The ESG leadership team officially reports the ranking results of the material ESG
issues to the ESG Committee of the Board for review and approval.

HHREEFHREAESGESE  FITABNEERBRTH IR -
= UHEEHER -

Specific management measures and action plans are formulated for the material
ESG issues confirmed by the Board, medium - to long-term performance targets are
established, and the progress is continuously tracked.

RIZPRIERE
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B ERiE - 2025 FEE2MEETFOT ¢

g %
B Bt

8
° @

S N
@ m
<
o g
=

P

ﬁ&? HES
Food safety and quality

BB

Nutrition and health

BB W R %
Customer communication
and service

FEY RARE L
Response to climate change
RES

Anti-corruption

BB EEH

Responsible marketing

[BES=E

Business ethics
AR B R
Sustainable packaging

b2

Digital empowerment

Through the aforementioned process, the ranking of material
issues for the year 2025 is as follows:

2

HERENEEY
Importance to Pagoda

BRE2025FEESGEEMHBI{ERE
Pagoda’s 2025 ESG Materiality Issues Matrix

8 TR EF
Employee training and
development

QESE Ui

Sustainable supply chain

8 TRERRE
Employee rights protection

R 2 ERRE
Data security and privacy protection

BEEREAL S

Occupational health and safety
FRETETE

Ecological planting

PIEEES N

Communication and empowerment
for franchisees

SR e B

Rural revitalization

HMBERETIRE

Intellectual property management

® 6606 O

RBEREEMER
Food consumption and
waste management
:F# BA Eﬁi%ﬁ
Equality, inclusion and
diversity

EIREEE
Circular economy

efIE

Green stores
BERE

Energy management
EX/E2>4k
Biodiversity
IKEIRE IR

Water management

Community welfare
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% 1 & CHAPTER 1

2025 FE R BEN -

2025 Performance Highlights:

. ERMREREDIEAERS EEEEATODMEE T4

#200ppepsmnsns -

e Organized compliance spot checks on promotional activity themes, covering 55 channels/platforms under

the Group, with a total of over 200 marketing and publicity inspection records.

s HBRRERZEEHE

saT ®2L, (DD AK-

e Organized integrity and self-discipline education and publicity work, with a total of 2 y 755 attendances.

o HER(EREHERRZ A

zx:100% -

e The signing rate of the Pagoda Suppller Integrity Pledge reached 1 OO A)

. smzsaran 92 anemranuzee | 39 axemme], /08a.
e The Group filed 92 cumulative patent applications, 1 39 cumulative IT software copyright applications

and 1 ,708 cumulative trademark applications.

1.1 AE SRR EE

$%.TiZ“T’§iEW*BAﬁ? FlERERERERE
B EHOE  REEKBRET ZEFER
[ Bex Mi@&lﬂ“lﬁ IR REIRRIEE - TR
EFZEEG  AEUSEI>ERARERE - AR
ﬂW*B%J#%E&ETTWﬂ cHEEFEREFEER
ERREEET  SERUBTERI  BE—4F
EHEFT - Rk AEE&W*N HIFERE R BB BOPFT - £
RBETHERREERAIIES = EHAR -

AEERVREERERRR  BBENEBRSED
TR BITZRR R R — FEEER — E ISR
BREERIE (BIRESGRR) » I E A % 37k e
E ’EE%%%“&%EL RERRBT AR AL
EHER

1.1 INTERNAL CONTROL, COMPLIANCE
AND RISK MANAGEMENT

The Group continues to advance the construction of internal
compliance control and risk management systems, fortifying the
compliance defense line and guaranteeing the steady operation
of the business. The Board is the highest decision-making body
for the risk management and internal control system, under which
the Audit Committee is established, responsible for supervising
the Group’s comprehensive risk management, internal control, and
internal audit matters. Under the overall leadership of the Board
and the Audit Committee, the Group has established the Audit
and Supervision Department, which works in linkage with frontline
business departments and relevant functional departments for risk
management and internal control to jointly build and consolidate
the three lines of defense for risk management and internal control.

The Group establishes and improves the risk management
system, forming a closed-loop management process of risk
identification — assessment and control — regular monitoring
(including ESG risks) through a scientific and systematic working
mechanism, and timely updates risk response strategies to ensure
the effectiveness of the overall risk management process and
enhance the enterprise’s risk resistance capability.
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The Group's Audit and Supervision Department performs the
internal audit function, responsible for independently supervising
the implementation of the Group’s various internal control
measures, and promoting the continuous optimization and
improvement of the Group’s internal control system. The Audit
and Supervision Department carries out special audit work on a
normalized basis every year, focusing on key areas such as food
safety, supply chain management, and anti-corruption to conduct
special audits and timely investigate potential risk hazards.
Meanwhile, it initiates a tracking and investigation mechanism
for verified violations and disciplinary cases, supervising the
rectification and implementation of problems and management
loopholes throughout the process to ensure the effective operation
of the internal control system.

Meanwhile, the Group formulates and continuously optimizes
guiding documents such as the Compliance Management Rules,
internal compliance lists, and compliance manuals to further
standardize internal management processes and strengthen the
compliance awareness of all employees. In 2025, focusing on
risk points in the advertising and marketing compliance field,
the Group completed the iterative update of the Advertising
Compliance Manual, the Marketing Publicity Compliance Manual,
and corresponding compliance obligation lists, supplementing
and adjusting compliance clause content in combination with
the latest relevant national laws and regulations to enhance
the pertinence and effectiveness of compliance management.
In addition, to strengthen the compliance awareness of all
employees, specific training themes were formulated based on
different positions, systematic compliance management system
training was conducted for Group employees, and violations were
included as deduction items in performance appraisal, promoting
the integration of compliance values into daily operations and
achieving the normalized construction of compliance culture.

For more information on internal control and risk management,
please refer to the Corporate Governance Report section of the
2025 Annual Report of Pagoda.
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1.2 BUSINESS ETHICS AND ANTI-
CORRUPTION

The Group abides by business ethical conduct, deepens the
awareness of integrity and self-discipline among all employees,
builds a prevention and control management system against
bribery and corruption, and cultivates a clean and upright culture
of integrity, building a solid compliance foundation for the Group’s
long-term steady operation.

1.2.1 INTEGRITY IN BUSINESS

The Group strictly complies with the Company Law of the People’s
Republic of China, the Anti-Monopoly Law of the People's
Republic of China, the Anti-Money Laundering Law of the People’s
Republic of China, the Anti-Unfair Competition Law of the People’s
Republic of China, the Labor Contract Law of the People's
Republic of China and other relevant laws and regulations,
and has formulated internal management systems such as the
Employee Handbook, the Anti-Fraud and Anti-Corruption System,
the Regulations on Prevention of Using Power for Personal Gain,
the Administrative Regulations on Integrity and Self-Discipline
Supervision, the Administrative Regulations on Employee Integrity
and Self-Discipline, and the Conflict of Interest Management
System, and actively discloses the Anti-Corruption Policy through
its official website. In 2025, the Group revised the Administrative
Regulations on Employee Integrity and Self-Discipline and the
Regulations on Prevention of Using Power for Personal Gain to
further regulate the integrity behavior of employees, management,
and supplier partners, strengthen constraints on integrity in
employment, prevent abuse of power, and guarantee a fair and
just working environment.
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The Group’s Integrity and Self-discipline Committee serves as
the highest leadership and decision-making body for integrity
work, responsible for supervising and reviewing integrity work and
ruling on major issues, and reporting directly to the Board. At the
level of institutional constraints, the Group clearly stipulates in
the Employee Handbook that employee compensation is directly
linked to the implementation of business ethics compliance
requirements, and simultaneously incorporates business ethics
compliance performance into the employee performance appraisal
system. For employees with business ethics violations, the Group
will take corresponding disciplinary measures based on the
severity of the circumstances. The Group requires all employees
to sign the Personal Integrity Pledge, pledging to strictly comply
with the Regulations on Prevention of Using Power for Personal
Gain and “six prohibitions and one requirement for employee
integrity and self-discipline” (i.e., prohibiting from asking for
favors, accepting gifts, making reimbursements and loans,
seeking benefits for relatives and friends, accepting gifts on the
pretext of opportunity, and receiving banquets and entertainment).

Al Intelligent Monitoring Strictly Controls Cashier Violations in Stores
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In 2025, to effectively prevent and seriously investigate and deal with violations of unauthorized private cashier
operations in stores, the Group launched an Al intelligent monitoring system, focusing on covering four high-
risk scenarios: cashier without customer, private collection via mobile phone, personal QR code collection,
and private cash collection, achieving early identification, early warning, and early intervention of abnormal
behaviors. Meanwhile, an electronic file of employee violations was established to form a traceable and
analyzable risk database, providing data support for personnel management, risk assessment, and compliance
decision-making.
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At the level of cultivating awareness of integrity in employment,
the Group relies on carriers such as online integrity classrooms,
case publicity materials, and offline special conferences to
achieve multi-channel and multi-level coverage of integrity
education, effectively strengthening the integrity and self-
discipline awareness of directors and employees. In 2025, the
Group organized and carried out integrity and self-discipline
education and publicity work in the run-up to the two major
festivals, the Spring Festival and the Mid-Autumn Festival, with
a total of 2,755 attendances. Focusing on frontline business
scenarios such as distribution centers, the Group carried out the
“Fostering a New Culture of Integrity” activity, guiding employees
to build a solid ideological defense line through warning education
on typical cases and in-depth publicity of compliance systems,
and effectively integrating integrity requirements into the entire
business process.

B0 [ #1378 | R IE BI)E B3R 45
Scene of the “Fostering a New Culture of Integrity”
Training Activity at the Distribution Center
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1.2.2 REPORTING AND PROTECTION

The Group has constructed a comprehensive and smooth
reporting mechanism, fully accepting real-name or anonymous
reports from internal and external stakeholders such as
employees, consumers, franchisees, suppliers, and the general
public. The Group publicizes reporting channels including hotline
telephones, dedicated mailboxes, and suggestion boxes through
online and offline diversified channels such as the official website,
franchise store display boards, and WeChat official accounts,
and has formulated and publicly released the Reporting Policy,
clarifying various processes and details on the protection of
whistleblowers’ rights and interests. The Group strictly implements
a rigorous confidentiality system, taking effective measures to
protect the privacy and safety of whistleblowers in all links of
report acceptance, investigation, and processing, and resolutely
prohibiting any form of retaliation.

To further promote integrity construction and business ethics
supervision, in 2025, the Group formulated and released
the Administrative Measures for External Reporting Reward
Management, encouraging partners to actively expose integrity
violations or other unfair situations through positive incentives.
Meanwhile, for partners who actively report their own problems
and actively rectify them, the Group will also impose lighter or
exempted punishments as appropriate, so as to build an open,
transparent, and responsible internal and external supervision
environment.

1.2.3 SUPPLIER INTEGRITY MANAGEMENT

The Group always takes integrity and compliance as the
cornerstone, joining hands with partners to build a clean business
ecology and resolutely resisting violations such as bribery,
extortion, and fraud. In 2025, the Group completed the iterative
optimization of the system, revising and upgrading the original
Anti-Commercial Bribery Agreement to the Pagoda Supplier
Integrity Pledge, further strengthening the supplier integrity
obligation clauses, and adding requirements that suppliers
must provide real business materials, prohibit conducting
irregular transactions with Group employees’ related parties, and
cooperate with the Group’s Audit and Supervision Department in
investigation work.

| 33



34 |

RYBREES (RE) ROFRAT
Shenzhen Pagoda Industrial (Group) Corporation Limited

% 1 & CHAPTER 1

EEERMERERAIERRIEE(EREHER
BRZAE)  WEHRPARKFREAIRN - HEE
THHERARRAEESRTA - SHEFERERK
TRANMER  SERBREMENSERET - HAZR
BESEE - M%@E%F“*fﬁﬁ%%%@o
2025%F - EEHEE(EREHREERREE)F
EIZE100% o

REFFRZESAHEETH  SERTERLMH
EERZEERT  SFH2BAFHERRERR
MEE  ARftEmEEAM BB -
BREZAESE  FHEE  BEBRETA X
ERBRAERMARERBEOES  BAHERER
FHERR A BKF -

2025 F HREREFAGRZREE

The Group requires all suppliers to sign the Pagoda Supplier
Integrity Pledge before cooperation begins, and discloses
complaint and reporting methods in the agreement, encouraging
employees and suppliers to jointly supervise corrupt behavior.
For suppliers involved in commercial bribery, the Group resolutely
takes measures such as liquidated damages penalties and
inclusion on a blacklist, building a solid integrity defense line
in the supply chain with a zero-tolerance attitude. In 2025, the
signing rate of the Group’s Pagoda Supplier Integrity Pledge
reached 100%.

To promote the extension of integrity concepts to the supply
chain, the Group has established a normalized supplier integrity
supervision mechanism, conducting anti-bribery supervision
for all cooperative suppliers annually, organizing suppliers to
conduct self-inspection and self-correction, and establishing a
return visit mechanism. Through multi-directional publicity, letters
and visits reporting, random spot checks, and other means, the
anti-corruption system construction is incorporated into supplier
performance contract assessment, helping suppliers improve their
integrity and compliance level.

Integrity Advocacy at the 2025 Pagoda Supplier Conference
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In April 2025, the Group organized a nationwide
supplier conference to conduct special promotion on
integrity and compliance for all cooperative suppliers.
This advocacy focused on core content such as the

interpretation of relevant national laws, regulations,

BREHEFHASHFELEL
Integrity Advocacy at Pagoda Supplier Conference

and policies, warning education on typical cases of internal and external integrity violations, and the promotion
of the external reporting reward system. Through a combination of online and offline forms, it conducted full-
coverage promotion for partners nationwide, with the cumulative number of participants exceeding 2,000,

effectively promoting the concept of integrity and compliance deep into all links of the supply chain and helping

to build a clean and upright cooperative ecosystem.




1.3 AEEERE

AEEBERET(RPEARKMBEERE) (PEA
RAMBEBRERRGH) (P EARKMBEER
FE)CHEARKMBEEFNEERAR) R(REAR
HMBEEFRR) FREEAREANER - HIELE
EX(ABREERTEICEMNERRTE) M(EERER
BE)ENRERGE  THEIRE2NAERERE
B BEREBLCANBERLAEIRENDR
ZEERS  ARSHPIEEER  ARUIRTTAH
ERREIEKT  REBEAIRERETMBERE
RAEFE o

HYEMBEEREE  SEESEMBEEETFCE RS
P EIEIE R M E RGN A ENERE
BE&E  EHREHETDHEREHR - LARER
THAHRER BEWTRSHRES  ARFERRG
FOTETHROCAEERENDRE  BESHHE
- BRANBEMRETR VEEESENRLYT
FEEEPER - 2025F - EEEREMRER
1RA9E - FISE IR E - IS ERITEHE
YERE14ME - HZ=2025F K - EEKHFERF 02
18- REtBABITEHHEEE139 - Rt REEE
1,7081@ °

2025 RERSE - HEREBEE
Social and Governance Report for 2025

% 1 & CHAPTER 1

Shenzhen Pagoda Industrial (Group) Corp Limited Envir

1.3 INTELLECTUAL PROPERTY
PROTECTION

The Group strictly complies with the requirements of relevant
laws and regulations such as the Trademark Law of the People’s
Republic of China, the Regulation on the Implementation of the
Trademark Law of the People’s Republic of China, the Patent
Law of the People’s Republic of China, the Detailed Rules for
the Implementation of the Patent Law of the People’s Republic
of China, and the Copyright Law of the People’s Republic of
China. Moreover, we have formulated and implemented internal
management systems such as the Trademark Management
Regulations, the Patent Management Regulations, and the
Copyright Management Regulations, continuously establishing
and improving the intellectual property management system. By
continuously optimizing the whole-process control mechanism of
intellectual property from creation to protection, and clarifying the
boundaries of rights and responsibilities of various departments,
the Group effectively improves the level of intellectual property
risk prevention and control, building a solid intellectual property
protection barrier for the Group’s innovative development.

Regarding the franchise business ecosystem, the Group has
specially added intellectual property protection clauses in the
franchise agreements with franchisees, explicitly stipulating that
franchisees must strictly keep confidential sensitive information
such as intellectual property and trade secrets during daily
operations, marketing, and promotional activities. Meanwhile, they
must use the intellectual property such as brands and trademarks
authorized by the Group in a standardized manner in accordance
with the agreement, resolutely put an end to any infringing acts,
and earnestly safeguard the Group’s good business reputation
and brand image. In 2025, the Group submitted 49 category
trademarks for registration, newly obtained authorization for 31
trademarks, and newly acquired 14 IT software copyrights. By the
end of 2025, the Group filed 92 cumulative patent applications,
139 cumulative IT software copyright applications and 1,708
cumulative trademark applications.
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With over twenty years of unremitting deep cultivation, Pagoda has
always remained true to its original aspiration, deeply cultivating the
fruit industry and committing to becoming an industry expert who
understands fruits and understands consumers even better. Upholding
the ultimate adherence to high quality, the Group has always been
committed to providing consumers with a high-quality and cost-
effective product and consumption experience. From the selection
of superior varieties and scientific cultivation ‘at the planting end, to
temperature-controlled transport to the warehouse, quality control and
inspection upon arrival, and multi-temperature storage, right through to
product selection and shelving at the point of sale, and attentive after-
sales service, we execute strict quality control standards at every link
of the whole industry chain. We deeply integrate the core requirements
of safety and nutrition, pure flavor, high cost-performance, and high-
quality service into every link of the industry chain, allowing every
consumer to enjoy a quality and fresh experience from the branch to
the tip of the tongue.
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The Group’s Fruit Standard System Committee convened 1 special meeting, focusing on in-depth
deliberation on issues such as the discussion of fruit standards for all channels and all grades, and the
discussion on the optimization of existing fruit standards.
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The Group completed a total of 3 food safety audits, including 2 joint internal audits and 1 external
audit.
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Before being placed on shelves, all batches of fruits must pass 298 pre-conditional third-party

(o)
pesticide residue tests and 1 OO /O batch quality testing. This ensures that food safety and quality are
controllable from the source to the terminal.
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The Group’s Dongguan testing laboratory passed the CMA expansion review, increasing the number of
qualified testing items from 357 to 469 and the pesticide residue testing items in the qualification report
increased from 201 to 301 .

sEstyEBnprEaT  naatEE2 9D raswamme  temgd, 100 Ak -
The Group launched a total of 295 food safety related trainings for head office and branch staff, and

franchisees with a total of over 4, 1 66 attendances.
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By the end of 2025, the Group’s ecological harmony planting technology adopted in its vegetable business
had been promoted to a number of cooperative planting bases in Ningxia, Yunnan, Beijing, Guangdong and

Jiangsu, with a planting area of over 1 ,733 hectares.
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2.1 QUALITY GUARANTEE,
UPHOLDING THE ORIGINAL SPIRIT
OF QUALITY

The Group anchors the strategic positioning of “expert and
leader in high-quality and cost-effective fruit industry”, centers
on the core mission of “offer delicious fruit and enjoyable lifestyle
to people”, and builds a full-chain quality control management
system featuring multi-measure coordination, high-standard
guidance, and strict implementation. The Group always places
food safety at the core of the quality system. By fully integrating it
into every link of corporate operations and cultural construction,
and relying on full-process standardized management and
traceability mechanisms, the Group is committed to providing
customers with safe, nutritious, and high-quality agricultural
products, continuously creating trustworthy and excellent
consumption value.

2.1.1 STANDARD SYSTEM FOR FRUIT
PRODUCTS

The Group has established the “Saccharinity, Crispness,
Tenderness, Freshness, Flavor and Safety” fruit standard system,
innovatively quantifying the key dimensions affecting fruit
quality and safety. By strictly controlling core indicators such
as appearance, texture, taste, and nutritional value, the Group
has established a three-tier fruit grading standard of “Excellent,
Grade A, and Grade B”, achieving standardized control of fruits
from selection to circulation. This more accurately matches the
personalized quality needs of different consumers, allowing every
consumer to enjoy healthy, delicious, and safe high-quality fruits.
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To ensure the scientific construction and effective implementation
of the fruit standard system, the Group specially established the
Fruit Standard System Committee, which comprises members
in charge of purchasing, quality control post-harvest R&D,
distribution, operations, and marketing, as well as senior fruit
experts. It is fully responsible for the daily management work such
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as the construction, review, and optimization of the fruit standard
system, and continuously supervises the operation of the system.
In 2025, the Group’s Fruit Standard System Committee convened
one special meeting, focusing on in-depth deliberation on issues
such as the discussion of fruit standards for all channels and all
grades, and the discussion on the optimization of existing fruit
standards, providing an important decision-making basis for the
continuous improvement and iterative upgrading of the Group’s
fruit standard system.
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Through the creation and innovation of differentiation such as variety rights, intervention in
planting technology, post-harvest treatment, characteristic regions, and resource exclusivity, fruits
with customer-perceivable momentum are formed in terms of taste, appearance, specification, and
scarcity compared to market peers.

s

Excellent
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Differentiated fruits where some or all indicators are slightly above the industry average on the
quantitative dimensions of “Saccharinity, Crispness, Tenderness, Freshness, Flavor and Safety”.

HoEE2EEERD

A
Grade A

RIKNRBIE—HEI  RmABREEnEETEEMKTHENEZRCEERm -
Non-differentiated distinctive fruits whose overall comprehensive quality is comparable to the
industry baseline level, except for the “size specification” dimension.

BAR
Grade B




40 | R BREEX (FE) ROERAF
Shenzhen Pagoda Industrial (Group) Corporation Limited

28 2 & CHAPTER 2

212 24w EARNRERA

AEBHARITEBE KR A ARNEZ RN
RmREEERERR  HRE 8K AR ¥
MEPEHERBNERHEERTEEEE - R
REREHEBREZRETOFHEER2MYE -

Rmz4aAHmE

ARERREE  REHTE  AEEFEXER
TIEERR  BREEZRMUEEIEEEEDE
HEERRENEEERITEEETRKS - BB
SEECERBAKT  EREREENEET
WA AEEEIERRE SR BERATAM
RRME LR FEELROISIEAEFE = T
BRI R 100% 80K B M8 #HIREF R ik
FRETZEZHAEHE -

2.1.2 QUALITY CONTROL SYSTEM COVERING
THE WHOLE LIFE CYCLE

The Group is committed to building a food safety management
standard system covering the full life cycle and full link of fruits,
implementing strict quality control over links such as harvesting,
packaging, warehousing, logistics, and store sales terminals,
safeguarding the freshness and safety of products throughout the
supply chain process.

FRUIT QUALITY CONTROL FOR THE WHOLE LIFE
CYCLE

To safeguard fruit freshness, quality, and safety, the Group
continuously improves the quality control standard system,
constructs quality control standards and management
mechanisms covering key links of the fruit's full life cycle from
planting to sales, and achieves full-process traceability and
controllability of product quality through continuous optimization
of the product traceability mechanism. The Group strictly controls
fruit quality testing, requiring all batches of fruits to undergo
298 pre-conditional third-party pesticide residue tests and 100%
mandatory batch quality testing before being placed on shelves,
building a solid defense line for food safety and quality from the
source to the terminal.
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Implementing unified fruit procurement standards: the
standards cover core requirements such as fruit appearance,
taste, freshness, diseases, and inspection and quarantine,
and incorporate auxiliary requirements such as post-harvest
grading, packaging, and transportation, achieving full-process
quality control and ensuring consistency between acceptance
standards and procurement standards.

FEREREMREE  RARRFEREATSNAERES
FREENSRENEREESR  BRIANRGEELS &
FEPIER - 2025%F KEARAMBERERTS BRI —ESF
RE - AENEFTRBEEETM  BELEH RO RERE - =2
FAMERZOEmMED B EZERITE  HEMERTME
feafE BlLEEEY FIHERDE -

New product selection and development control: through
holding annual category seminars and monthly procurement
and sales meetings, excellent new products to be developed
are selected for implementation, ensuring that the introduced
fruits are of high quality and safety, winning customer trust.
In 2025, the Group convened a citrus category seminar to
review the performance of the previous production season and
clarify the procurement and sales direction for the new season.
The initiative focused on the direct supply from origin and
differentiated creation of core single products such as Ponkan
mandarins, Jingiu Shatangju, and Yunnan Orah, promoted
quality improvement and base-level cooperation, and optimized
stock preparation and graded sales strategies.
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RARARELRNARERA : 20255 - FERKRM EHEF - &
HETeFTER  Eh&aER  ETELAFTERKBIELLR
BHRSETHEBEERE  HREERERERMTBAETR - HRE
B smBERAERARKNERL6K - EFUSRBIRENIEEER
KOB BB BAIE R R ER A B
Research and application of post-harvest preservation
technology for fruits: in 2025, according to the fruit launch
schedule, the Group conducted special research on post-
harvest preservation treatment technology for main kiwi fruit
varieties such as Zespri SunGold Kiwifruit, Zespri Green
Kiwifruit, Zespri RubyRed Kiwifruit, and domestic red-
hearted kiwi fruit. After the research application, the ambient
temperature shelf life of each variety was successfully extended
by approximately six days, and the loss rate in the store
circulation process and the spoilage loss rate at the consumer
end were effectively controlled.
BLRRRURREAEERE  HIHEESRRRE  AgnTra
%fﬁﬁﬂ%&‘l%ﬁﬁ%éé?ﬁ@ﬁ%m - HEHIE L E B TR o Li@
FARRWEE  BREEECEERESEE  BERIRGRK
BEFEE - z%%%uﬁﬁiﬁ{%ﬁﬁﬁuuéﬂﬁéﬁu °
Optimization of fruit harvesting and post-harvest treatment
processes: for fruit categories such as strawberries, the quality
control and post-harvest R&D teams were organized to join
forces with cooperative planting bases to jointly formulate
and implement optimization plans. Through measures such as
upgrading harvesting tools and optimizing standardized post-
harvest treatment processes, the post-harvest loss rate of fruits
was significantly reduced, supplying higher quality products to
the terminal market.
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BHEE

Warehousing

PEDBERE  SEAEHSEANRZOERERERS - BRA
FmEReOBEALERERE - KB( R AERFRERFKELZSE
HAML)  SERBELCREZH AR SEETENR - WEARNT
[FeE S I REPEH I MERERE - RIESBERRERPATTHK H
EHE -

Zoning and temperature-controlled preservation: the Group
has established six temperature-controlled preservation zones
nationwide, achieving refined warehousing management for
different fruit categories. According to the Table of Temperature
Zones and Optimal Safety Period for Fruit Storage, fresh
fruits are precisely matched to cold storage in corresponding
temperature zones for storage, and the control policies of “first-
in-first-out” and “first-ripen-first-out” are strictly implemented,
ensuring that perishable fruits complete outbound sales within
their validity period.

EFARER  RaABEER EREREBEESEAM(WMS)FH
EHEGHRDNRE B2 ABERNHSHERES  YRBEBER
W HESRERNETERDEER BARREENIEE
EHEBE - AR - SEE DBRER UL ES|I A ERIRE B R
BEERIRM  BERERFRRE RENIEIRE N ERE EE 8
WA RRMERELNFREE  SRNERERRREE -
Digital warehousing control: after the fruits are put into
storage, the warehouse management system (WMS) is used to
record key information such as the name, weight, and storage
time of each batch of fruits in detail. Real-time dynamic tracking
is conducted for the circulation process of fruits within the
warehouse, such as movement and sub-packaging, improving
the precision and efficiency of warehousing management.
Meanwhile, the Group introduced advanced environmental
monitoring and automatic control technologies in the cold
storage of the Shanghai distribution center, realizing real-time
monitoring and intelligent regulation of warehouse temperature,
humidity, and ethylene concentration, providing suitable storage
conditions for fruits and maintaining fruit freshness to the
greatest extent.
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ERHIRE
Transportation

BREWREEE: %E$$ BREHRE  BBEBRERKLR - L0
REREMOBREN ENEFREZHAMNMERE  BER
BEHEMBESHERE - BWiXERE  BEIXMZEHRESANRE
BEAECEEE 2EHZLERDENREERER
Temperature control management for trunk line transportation:
in the trunk line transportation process, frozen, refrigerated,
and ambient temperature foods are strictly placed in zones
according to requirements. Drivers are required to precisely
set the temperature of the vehicle refrigeration unit according
to the storage and transportation standards of various types
of food. After the goods arrive, specialists from the regional
distribution quality control department immediately export the
on-board temperature record data to comprehensively verify the
temperature compliance throughout the transportation process.
EFLEREE EIJ HYEFFHASTERMRFEERENGH - R
THERER  BaBsURRERLREE %%%PDA%&%W% :
ﬂ*ﬁéAPPEEA@#IEL CEBERAEEERDRIDREE IS ER
REFREN ERBANBBERNEHERLEE -Ir CBEERERE
RABEIEIR - th?ﬁ{béﬁk BRBIEEE  REEHRENSH L
TET -
Summer cold chain temperature control monitoring: aiming
at the characteristic that high summer temperatures easily affect
food storage and transportation quality, a special pre-cooling
monitoring period is set, integrating software and hardware
tools such as on-board temperature and humidity recorders,
handheld PDA scanning devices, and driver apps to achieve
precise capture and real-time monitoring of temperature
changes throughout the refrigerated truck transportation
process. Based on monitoring data, key indicators such as
pre-cooling qualification rate and on-time departure rate are
scientifically calculated to strengthen the control of the cold
chain transportation process, guaranteeing efficient and safe
operation of the transportation link.

ik
EE
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PYJE HE R A
Store Sales

BALMIEREARES  2025F  FREBH(FIERLIBEFMR
B EHREBREMRE=4F] (NG - R FEF)BEARNS - I
HFEMPNHAOROBEETEIEN - RPIEABRLEEREM
EMES]  2ERE(FISKEMERERD)  REES  HEE
B R RRER MEBRSAE  HRLNBEMH  RIETRA
R RUMEERESETRBERIRE -

Strengthening standardized store operations: in 2025, the
Group iteratively optimized the content of the Store Food Safety
Operation Manual, focusing on extracting and adding content
related to the “three goodness of food safety” (good personnel,
good fruit, good hygiene), and revised and updated some core
points in the manual to provide clear guidance for daily food
safety management in stores. The Group also fully implemented
the Four Basic Skills of Store Operation, establishing strict
management standards for fruit packaging materials, display
methods, and fruit cutting processes from the dimensions of
category combination, freshness management, cleanliness and
tidiness, and service experience.

BYZBRARIXBRESS  BBREERLEAPREKE - [19T0E
ZIAERTETNES e ELEBEERMIBRZERN T E S
BE - BRTENPIEEERR  2EREAFIEEECERKTE -
Establishing a multi-level cross-inspection mechanism:
through normalized daily store patrols by the Monitoring Center
and monthly open and unannounced visits and assessments
by “mystery shopper”, combined with irregular spot checks
and patrols by operations supervisors and loss prevention
audit teams, a sound store supervision system is formed to
comprehensively improve the level of standardized store
management.
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IRMEEEERERE  ERAT(BERERLYERERTR) &
BEORPIERABIIKR  ERNTBBAmRIEESERT
ROBERAREELCKE MEER  BEEKEZSREHEBETAN
BHEZEEEN  BAECFRERERLZEAR BTREMEEA
AR o

Strengthening store responsibility assessment and
control: strictly executing the Pagoda Food Safety Bottom
Line Management Plan, focusing on rectifying violations such
as selling fruit cut the previous day, processing rotten fruits,
and displaying and selling expired goods, directly linking
control results with the performance assessments of regional
responsible persons such as operations managers, loss
prevention inspectors, and supervision managers, reducing
food safety risks by consolidating responsibilities, and holding
firm to the food safety red line.

MERERABEE  SEGTUBRRET(PIEREHAEER
E) - HBEEER - BERE  BESFSRESREHKEREEH
RIREATF - REUREFERESLERR - RIFEEERMHE
BHBYLRE -

Store pest risk control: the Group has formulated and strictly
implemented the Administrative Measures for Pest Control
of Stores, starting from key links such as pest prevention,
specialized control, daily cleaning and disinfection, and regular
store patrol inspections, systematically reducing the risk of
pest breeding in stores, and safeguarding consumer food
consumption and shopping safety.
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SENTREHEERELE  BBAKLIEEHE]R
ZL o BEHEEREFRa2EmARME - HY
TRARBNEFEN KEEFE  KE  2ER
JIERNARARRHELIEHMLHELLERE  BR
PFIERMFERTT  ERXELCNEEER  BR
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Y iR

Cashier
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FRESHNESS MANAGEMENT

The Group centers on the philosophy of “deciding the operation
based on the freshness and controlling the freshness through
the operation”, integrating freshness management throughout the
quality control of the fruit's entire life cycle. Aiming at the unique
attributes of different fruits, the Group has established customized
freshness operation standards at six key links such as ordering,
receiving, packaging and display, achieving the dual goals of
improving store fruit freshness and optimizing the loss rate,
ensuring stable terminal fruit quality.

RIE

Ordering

HEEE ARG

Six steps of
freshness

management -
Receiving

e
Packaging and
display

The Group regards store freshness management as a key link in
quality assurance, strictly implementing “classified management”
and “sellout management”, and building a comprehensive store
freshness control system with the help of management tools
such as freshness labels and freshness assistants. In 2025, to
continuously upgrade freshness management standards, the
Group's Operations Center established a Freshness Operation
Project Team, formulated and published the Store-end Freshness
Operation Manual, and condensed it into five key measures for
freshness operation: “temperature control, shelf life management,
four freshness checks, three sales changes, and timely sellout”.
Meanwhile, the Group produced supporting training videos,
conducting publicity, training, and promotion implementation for
stores nationwide, comprehensively promoting the quality and
efficiency improvement of store freshness management work.
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ENRERRE  SESARBERVA - KR
MoHERMELEER  BEBALCHIRERE -
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EEEEE -

In the classified management segment, the Group implements
refined classified management by integrating multiple elements
such as fruit packaging forms, variety categories, and arrival
dates. For fruits requiring special preservation such as coconuts,
blueberries, and rock sugar pears, date labels are uniformly
affixed, and the freshness changes during their shelf periods
are tracked and monitored throughout the process. To further
enhance the transparency and consumer perception of freshness
management, in 2025, the Group used young coconuts as a pilot
category to implement the best taste period test project in stores
in Shenzhen and Guangzhou regions, iterating traditional date
labels into “Best Taste Period Labels”, promoting the functiona
upgrade of date labels from internal management tools to carriers
of fruit freshness information transmission facing consumers.

WEREEWRAER
Young Coconut Best Taste Period Label
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In the fruit sellout management segment, the Group built and
implemented the “Weekly Cyclic Sell-Out System”. Each store is
required to generate a detailed list of fruits that must be sold out
on the day at a fixed time daily. Simultaneously, a special discount
sellout area is set up, and discount labels are uniformly affixed
to corresponding promotional fruits, ensuring that consumers
are clearly aware of the special prices. In 2025, the Group’s
stores nationwide completed the standardized construction of the
product freshness sellout zone, implementing the standardized
printing of sellout labels. Meanwhile, the Group’s loss prevention
inspection department incorporated the implementation of the
sellout zone into the core content of daily store patrol inspections.

HEHERE

Freshness Sellout Zone
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RmRER FRUIT TRACEABILITY SYSTEM
AEEFESLLRERPETIEER - BHIRFAMEE  The Group continuously optimizes the fruit traceability
BEPEERRTERELED - ERBAEKE ©  management system, striving to enhance supply chain

EEBBIBLENWMSEREREEERLS - $2  transparency and food safety assurance capabilities. In the fruit
mEMETE 22 AERMESEEEEETHEES  warehousing stage, the Group accurately records key information
A BERUHRRESFRROPRE - 2 - 8BS such as fruit names, weights, and storage times by deploying the
ERRIENER IR(LIEMETE  FF - £&  advanced warehouse management system (WMS), achieving real-
MINBERES R —HISIZE  BEEZIZE AR time and visual tracking management of operation processes such
HEBEPHEREE ERULRSESMEEEYE - At as handling, sorting, and packaging of fruits in the warehousing
JEEE BRIRET V(S BB IR BB NIREE - stage. Meanwhile, QR code labels are uniformly pasted on the
outer packaging boxes of products, allowing for quick tracing
of relevant data such as supplier information and product batch
numbers via the label, providing strong guarantees for information
transparency in key links of the supply chain.

BaEFER2MHR  ARE2E[GETIR ] MERRLE2 R

Government-Enterprise Co-governance to Build a Solid Safety Defense Line: Pagoda Participates in the “Green
Shield Project” to Enable Fruit Safety Traceability

20255 F EEEAZERYITHSEEEERRMEER
PHABIFIEE [AE TR - SEEHEMBEREE - 4L
EEEE MESH-FRMERS2HE[GETIRE] SN
miE o EREBAE RN FIEHEERA - BRRIIE
G028 BN BIEREEER BRI EEEREE -
In 2025, the Group officially participated in the
“Green Shield Project”, an innovative food safety
government-enterprise co-governance project of the
Shenzhen Administration for Market Regulation. The
Group selected Gannan Navel Oranges, Hongbalei
Strawberries, and Cuimi Kumquats as the first batch
of varieties to participate in the “Green Shield Project” EREMA [#/E TH K=
pilot. On the basis of the existing testing system, Pagoda's P’ese_nce at the "Green Shield Project”

) . . Licensing Ceremony
special testing was added, leveraging 280,000
batches of data from the Shenzhen Agricultural
Products Inspection and Testing Center to precisely lock onto high-risk points and implement targeted control.

A SERRERIGEIRIANAEERILABRR R+ AHEEERAINER  BEARLE2EEBRHENE
BREERRE,W - fE DFEREZ [ REME+EF AR NEENERER -

Meanwhile, the Group strictly followed the “Green Shield Project” requirements regarding colloidal gold rapid
testing plus periodic quantitative testing for incoming product batches, effectively transmitting food safety
responsibility pressure to suppliers and farmers, and compelling upstream entities to establish a dual protection
system of “orchard sampling inspection plus farmer self-inspection”.
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Type of Recall

—&EMm
Class | Recall
of the announcement

BRE24NEFARE - BEMAEEI0ETHERRTEK

Required to be initiated within 24 hours and completed within 10 working days from the date
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The Group strictly complies with relevant laws and regulations
such as the Administrative Measures for the Recall of Defective
Product, and combining with its own operational reality, has
formulated and strictly implemented internal management systems
such as the Regulations on the Administration of Food Products
Withdrawal/Recall, standardizing key links such as initiation
conditions, execution processes, and disposal standards for
product recalls, ensuring rapid response, efficient recall, and
compliant and proper handling when problematic products are
discovered. To precisely respond to food safety risks in different
scenarios, the Group has established and implemented a three-
level grading processing mechanism based on the severity and
urgency of the risks, making strict and clear provisions on the
initiation time limit and completion time limit for recall work:

52 B BE PR
Time Limit for Completion

—&REnME
Class Il Recall
of the announcement

FHEAHEAME) - BEMAER20EIIER R
Required to be initiated within 48 hours and completed within 20 working days from the date

=&BEME
Class lll Recall

announcement

-

fE72/ N ARE) - BEMASER30EIIERRTTHK
Initiated within 72 hours and completed within 30 working days from the date of the

)

SEHUBOERN TR T RIBEHEERLE
BAR  RANEEBEGEMYEEREIRIDE) BHIR
BEREBEERRERBRRR  HELNELER
TERBRHSERERE - tho - BIFERLE
mAENESERRESD  KRESFEOBAB—XE
CIEFRR - BREREBATEALIERE &
MATAEIRIE ° 20254 - SEEBRHTREEX -
BREMERE  SHRKRE(BREMBEME) KB
RERERVNINT4REMTKERERA QELR -
E—TRICEHEERMLEEELN

]
E

The Group formulates differentiated disposal plans for different
unqualified situations of recalled products. Meanwhile, based
on the Administrative Measures for Corrective Action, it carries
out closed-loop rectification of recall management regulations
and system loopholes, continuously iterating and optimizing the
management system to prevent similar problems from the source.
In addition, to continuously strengthen the emergency response
capability for product recalls, the Group organizes at least one
mock recall drill annually to ensure rapid response and efficient
execution of recall processes in emergency situations. In 2025,
the Group led four entities, namely Pagoda Industrial, Pagoda
Supply Chain, Xinchen Fruit Store (Pagoda Franchised Store), and
Pagoda Agricultural Products Preliminary Processing, to complete
a product mock recall drill, further strengthening the full-link food
safety control capability.
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EEARMEEEMHHESEE ERESE - 2025
FRER2ZESHAMAREHE B&RME2S
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ZRAREE  RREZRMETEERE KEERT

REBRMZEARFIGEZEMZELETHRNE
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2.1.3 FOOD SAFETY STANDARDS

The Group strictly complies with relevant laws and regulations
and industry standards in the locations of operation, such as the
Food Safety Law of the People’s Republic of China, the Regulation
the on Implementation of the Food Safety Law of the People’s
Republic of China, the Regulations for the Administration of
Quality and Safety Monitoring for the Sale of Edible Agricultural
Products, and the Law of the People’s Republic of China on
the Quality and Safety of Agricultural Products. Combining with
business reality, the Group has formulated a series of internal
management normative systems such as the Fruit Standard
Management Requirements, the Management Regulations for
Food Practitioners, and the Food Safety Management Manual
for Stores, and ensures the implementation of various systems,
building a solid food safety defense line from all dimensions and
safeguarding consumer rights and interests.

FOOD SAFETY GOVERNANCE STRUCTURE

The Group continuously improves the food safety governance
structure and earnestly fulfills the principal responsibility for food
safety. The Group has established a Food Safety Committee led
by the Executive Vice President, responsible for comprehensively
coordinating the construction of the Group’s food safety
management system, formulating relevant rules and regulations
and standard operating procedures, establishing the configuration
principles, training mechanisms, and assessment methods for
food safety management personnel, supervising the fulfillment of
food safety responsibilities by various business units, and leading
the emergency response and strategy formulation for major food
safety incidents. In 2025, the Food Safety Committee convened a
total of four meetings to discuss and deliberate on key topics such
as comprehensive store food safety management, supplier quality
management, agricultural product quality and safety risk control,
food safety management in warehousing and distribution, and
food safety risk assessment for healthcare and snack projects,
continuously consolidating the foundation of the Group’s food
safety governance.
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QUALITY AND FOOD SAFETY CERTIFICATION
MANAGEMENT

The Group actively organizes subordinate entities to carry out
certification and evaluation work for food safety management
systems, building a more solid food safety protective barrier
through continuous iterative optimization of the management
system. By the end of 2025, a total of four entities, namely
Pagoda Industrial, Pagoda Supply Chain, Xinchen Fruit Store
(Pagoda Franchised Store) and Pagoda Agricultural Products
Preliminary Processing, have been certified with the 1SO 22000
food safety management system. Meanwhile, the Group’s wholly-
owned subsidiary, Haiyang Chiang Mai Thai, successfully passed
multiple authoritative system certifications in the fields of product
quality and food safety, specifically including ISO 9001 Quality
Management System Certification, ISO 22000 Food Safety
Management System Certification, FSSC 22000 Food Safety
System Certification, British Retail Consortium (BRC) Certification,
Global Good Agricultural Practice (GLOBALGAP) Certification,
and BSCI Business Social Compliance Initiative Certification. In
the warehousing segment, the Group actively advanced the food
safety management system certification work for warehouses
in core cities such as Shanghai, Shenzhen, and Guangzhou.
Among them, the Shanghai warehouse obtained ISO 22000 Food
Safety Management System Certification within 2025, while the
Shenzhen and Guangzhou warehouses successfully passed the
renewal audits for ISO 22000 Food Safety Management System
Certification.
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EEHEAmZ2NEERARE

Quality and Food Safety Management System Certification

ISO 22000 ML 2 EEE R
ISO 22000 Food Safety
Management System

RINBREEX (RE) RODERRA

Shenzhen Pagoda Industrial (Group) Corporation Limited

A EREHEREEREERAR

Pagoda Fruit Investment Management (Shenzhen) Service Co., Ltd.

RN REE R BN B REERKRE

Guanhu Pagoda Xinchen Fruit Store of Longhua District, Shenzhen

ERBRERERVNIARAR

Guangdong Pagoda Agricultural Products Preliminary Processing Co., Ltd.

BEEREEMERER AR
Haiyang Chiang Mai Thai Agri-products Co., Ltd.

FSSC 22000 R m T =B ARE
FSSC 22000 Food Safety
System Certification

BEEREEMERBR AR
Haiyang Chiang Mai Thai Agri-products Co., Ltd.

BRARERHMBER LA
Guangdong Pagoda Fruit Products Co., Ltd.

ISO 9001 EEEERARH
ISO 9001 Quality Management
\System Certification

SRR FEEMBERER AR
Haiyang Chiang Mai Thai Agri-products Co., Ltd.

HELHERRERR

ENABLING FOOD SAFETY WITH DIGITAL
INTELLIGENCE

HEHBEEHRERHERMEMERKAZIEFA ©F  With consumers’ increasing requirements for freshness and
SkABBEMCEZ T - RBERHENERLES  quality in fruit products, as well as increasingly personalized
BACHURETEE - EA—REZ/KEEH  and diversified demands, the traditional operating model relying
PEEBNCE  AEBEZFAURBINEF(LEA L on empirical judgment can no longer meet market changes. As
RERARLZZHEAEE T KFEFRNM@EIER o an enterprise covering the entire fresh fruit industry chain, the

MER - KEFERHEFCRENER

—ZJ3|AIRZ LTI in guaranteeing food safety and enhancing quality management

BRI REWMRLEHWER
B BERRAHESRY  PIEES

REWE  E—HHFEKRDEE
HEER-

k?,f—‘
T

A B85 Group deeply recognizes the critical role of digital transformation

R#%%  levels. In recent years, the Group has continuously deepened its

Z&%  digital capability construction, combined with its own operational
characteristics, systematically researched and implemented a
series of Al core tools, significantly improving efficiency in supply
chain procurement and sales, store operations, customer service,
and other links, further consolidating fruit quality control and the
food safety management system.

CEF
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[—E—RINITEREFTE ARRETERENERN  E—PRIPUEHRRIEFR -

Integrating data and information from dozens of dimensions such as weather, seasons, and

marketing, through precise sales forecasting models, we tailored “one store, one policy”

ordering recommendation plans for different stores, effectively reducing the blindness of

ordering decisions and further decreasing fruit loss in stores.

BBAIEREKE RS - 7x24/ N\ EREAMEESIN - BEBTIEERRH  RINTLE - RRBIE
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The Al intelligent store patrol system monitors store operating conditions in real-time 24/7. It
automatically captures key violation items such as dress code, display standards, and food
safety operations, upgrading traditional inefficient manual patrols to digital and intelligent real-
time control, helping operations achieve a closed loop of store standardized management.

RpMSAELEEZBERENTE  REFH SS5EESHEAS0EKLENEECAMHBE  WRAE
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The Fruit Knowledge Large Model constructs a standardized knowledge base covering over
50 dimensions such as category characteristics, fresh-keeping storage, and nutritional value,
and is deeply integrated into the WeCom intelligent assistant terminal. Employees and store
managers can quickly obtain professional fruit knowledge through the instant query function,
helping to strengthen full-link operational norms and effectively improve store service quality
and work efficiency.
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It supports store employees to access conveniently through the Pagoda Secretary portal to
quickly query fruit freshness data, helping to timely identify abnormal freshness products. For
abnormal products, stores can take control measures such as immediate off-shelf processing,
tracing the procurement channel, and checking preservation facilities at the first time, building
a solid fruit freshness defense line at the terminal. In 2025, the functional linkage between the
General Manager’'s Cockpit and Freshness Operation was completed, empowering managers
to monitor the fruit freshness status of all channels in real-time, accurately grasp the overall

]
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operation situation, and improve decision-making efficiency in freshness management. )
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EmEELEEI FOOD SAFETY CULTURE AND TRAINING

REBRFEMIAABE JEHAT - BABREE - The Group firmly implements the food safety policy of “everyone’s
TELAEINRRTEH  BEEE2EETEMN  responsibility, prevention-oriented, closed-loop management,
EENRMEEEIER - EETHAIF RIS and industry pioneer”, building a food safety training system
EET  RATHERER HMAUKMRESH -+ covering all employees and franchisees. Aiming at all employees
BEEICERERSZERLN  HERNBTYE  #f%  at headquarters and stores, the Group uses various forms
HEMRMEZEHIEE - 2546 - ZEIXEIILE  such as regular theoretical explanations, in-depth analysis of

IHNERT2ETEHEETRE N - YN MMBERE - typical cases, and practical combat drills to carry out rich and
EEBRERLTEEEREEEMAEEINER - Z&E  targeted special food safety training, strengthening employees’
FERRLTEEE  ITEARERLEZOEIERE - food safety responsibility awareness and practical operation
RANEERERELTEELREN  BMREEHHEE  capabilities from multiple dimensions and levels. For franchisees,
MEERMERBETRALEMBRTELEER - the Group comprehensively integrates food safety management
2025%F - AEBEAME295XRMEEL AL - into their training systems, systematically transmitting food
HEF2H 4,166 AKX - safety standards, industry compliance requirements, and core

management principles, improving franchisees’ food safety control
capabilities, and ensuring that they strictly abide by relevant
food safety regulations and requirements in every link of daily
operations. In 2025, the Group launched a total of 295 food safety
related trainings with a total of over 4,166 attendances.

[AFIMEE - N | ARRmEZEAEEE

“Promoting Learning through Training, Promoting Application through Learning” — Conducting Food Safety
Internal Auditor Training

20258 AEBHEBFREMTTAEERINES - #
BEZMLABATEARE  HPHAZBENERERESX
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ARDERIBEmEZENEEIEE  AUERTEERNE
AT RRRZEEERTIAEENE - AR - TEAE
BEERAENTHT 2EHLZH2025FRMEENME
BRIE  SMEEEABEEREERDEAREREZS
R UERRTEERMTEMENNITHEERES

In August 2025, the Group organized a food safety
internal auditor training activity to build a professional BB R ANES IR E

internal audit talent cultivation system and promote Scene of Food Safety Internal Auditor Training

the efficient transformation of knowledge learning into

management practices. A total of 64 key personnel from the food safety management and related business
fields participated in this training. Through systematic course learning and strict assessments, 19 individuals
were successfully awarded the “Food Safety Internal Auditor” certificate, which effectively expanded the Group’s
internal audit talent pool and injected professional strength into food safety management. Meanwhile, under
the mentorship of senior personnel, the newly appointed internal auditors fully participated in the 2025 food
safety internal audit work, fully applying the acquired professional knowledge and practical skills to actual audit
scenarios, which effectively enhanced the execution and responsiveness of the Group’s food safety defense line.




IO ARETEHESE ES  BRATE2EHR
ABFEELER 2025  EEE2ERPEEL
BHIFEITE - RIETNR | EREBTFE B
KERRBEAR PER—KREULEET &
BEECENENS B ERA —IZEEE - £@
M EAERBAR2EMAFTE TR -
RABNBRELAFETEAERERLTEEH B
NFETIRRELIMBRIERM - 2025F © BE
RBEIIBABEET4,102 AR @ @I RE
2,050 2/\F - E—HIRAB THEETEIERE -

EmZrEEHEERE
AREBTER IR TR R REE R - BBRTTH
BEEENAERERABE  LERERRBFL
EMERMZEEETHARAREMR  BEHRMET
2EEBANDEREREMREE  BREME
2ERBAFEANET - Al FEFERLEAR
RmReRTEAERESTHE £ SRARR
HITHEEHFKF EFERBLTEMHMR - 2025%F
SEATRIREMELEES  HPBARATR2K -
HNEREAZ AR o

2025 RERSE - HEREBEE
Social and Governance Report for 2025

2 2 & CHAPTER 2

Shenzhen Pagoda Industrial (Group) Corp Limited Envir

In addition, to deepen the concept of “freshness operation”
and integrate food safety awareness into the DNA of daily
operations, the Group fully launched a special training campaign
on freshness operation in 2025. Relying on the “Zhiniao” online
learning platform, the freshness operation courses covered all
employees at the headquarters, stores, and frontline positions,
achieving efficient reach of freshness operation knowledge
and the transmission of unified standards. The Group also
comprehensively integrated freshness operation related content
into the new employee training module, implanting basic food
safety awareness into new employees from the beginning of
their onboarding, and helping them quickly establish cognitive
understanding of standardized operations. In 2025, the freshness
operation training cumulatively covered 4,102 attendances, with
a total training duration of 2,050.2 hours, further enhancing the
professional capabilities of employees in freshness management.

SUPERVISION AND MANAGEMENT FOR FOOD
SAFETY

The Group actively strengthens the building of audit and testing
capabilities, enhances the coverage of sampling inspections and
the accuracy of laboratory testing, and actively explores the in-
depth application of digital technology in food safety supervision,
thereby strengthening the whole-process monitoring and closed-
loop management of the food safety management system to
ensure its continuous and effective operation. At the same time,
the Group routinely carries out food safety audits and supplier
inspections to further improve the execution and compliance level
of the system and build a solid food safety defense line. In 2025,
the Group completed a total of three food safety audits, including
two joint internal audits and one external audit.
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Internal Audit

HELBEBAT(ARBRMALEANEXEEHRE)  UERIMEBERER - 1SO 22000%2’%)3%?\

HEBHE R OER] - BEFRICHERANIERZIE - 20259 © £ETH 2RSS NE - R5HHEH)
HI0EAHEE MAEMELHBEREEAELRENZKMRER BRAMTX 2 EEBARE
BRBER -

we formulated and strictly implemented the Administrative Regulations on the Internal Audits
of Food Safety of Pagoda, taking relevant domestic and foreign laws and regulations, 1SO
22000 standards, and internal management systems as the core criteria, the Group routinely
carries out internal audit work on an annual basis. In 2025, the Group completed two joint
internal audits, identifying a total of 30 non-conformities. All issues were subject to closed-
loop management through self-inspection, self-correction, and timely rectification, ensuring the
continuous compliance and effectiveness of the food safety management system.

SRR E R .

External
Audit

EERCHRADBESEFOHER - SEEREFPDEIIINSE=ZFERBT  UEFUEEEFR
mEEHAR - 2025F - EEEFFTTR 1RIMNEPEZ - BEHERBTERERIEE  HEYBRBEDRH
MEVERERRRE B REBRIETEERENER  E— T EICERLEERBR -

on the basis of routinely carrying out internal quality audits, the Group actively accepts external
third-party compliance audits to build a solid food safety defense line through comprehensive
supervision. In 2025, the Group successfully completed one external audit, and the audit
results showed no major defect items. Regarding the potential risk points identified during
the audit process, rectification measures had been promptly formulated and implemented to
further optimize the food safety control system.

HEmEE
Supplier
Audit

SEITHHERNERTHRESEETE %ﬁﬁl{’ﬁ%fﬁz%ﬁjﬁ%ﬁ%?ﬁ&% AR BN HRER
TE(EELREREBRUERIRER)  ETHERTRRATHREN - 202545 - SEE 12K HE
& (8 ¢E10%OEM%{%3DI¢%)%EEE%§E HRET (EREBBR M RE 2%>>I%mﬁﬁﬂliﬁﬂﬁz
BER - HEEHERSRATKERARYAE AN SEHIECRKRE (REE  RE - T2
B N\BEE) R 13RIHET TEERES -

the Group implements a regular quality audit plan for suppliers. Upon completion of the
inspection work, a special inspection report is issued. For suppliers with existing issues, the
Rectification Measures and Verification Form for Quality Audit Issues is issued, ordering them
to complete the rectification within a specified time limit. In 2025, the Group conducted quality
audits on 12 suppliers (including 10 OEM commissioned processing enterprises), and issued
the Issue Rectification Tracking and Verification Form to all of them with targeted rectification
opinions. The relevant suppliers all completed the rectification on schedule and passed the
acceptance inspection. Meanwhile, the Group conducted quality inspections on a total of 13
factories across four packaging categories (cling film, blister boxes, injection molding boxes,
and octagonal paper trays). )




ERMBAED  SEEY2EE ZEARIE
TRER BRAAMNRMBE LR HEARB
298TERIEE = H B EERA L X 100%# XK
AR BEREREI KN RERETEERE R
o BB BE— SRS R EA]

€ 2025%F c EERALIMSERERS - BEHR
BRRE T - SFRELMGEIER - 58 B8

IFBUE - AR EEN - LB TR ERNEUE

AfE °

FEERAMRE L  SERERERERLTHRE
BERZTHRBLE2HAF L - REERITIZER
RAIRERE B - WE LS -« 8 - Bx
SR SEEEXRMARAIERE - HTREAT - A
BROBIINEG ARRRRELE ERHEBHNNE
BB ATRBETENMBEREY  EEEZLR
MRMEEE - 20256  EERERABTRE (4F
BEFmBEa(EBR)BRAR) BBCMARIET
= Rl EEIEE {357 B NE46918 - BHRE
FRERESBITE B {201 THIE /1= 30118 -

EHEFMESXHEEE I  SEFERH(ER
BERMIZEMITER)NEMNIT - BPHERTHE
BB SRS N EREEERTNERE=F
BELE R AREXSTEIIGEMSIR
& FENEE  E— S EERSIRENATE
BiZ - HAERBILTERLDE - 1IN - 862025
FRRMBALER  EEXTHRSE2ERIER
BEE - HEM - BERAIE [ BAEMEE | RRE
B BI=Z ] H5Ea BRI B #2065 & M
F2067H  BBMAIEENBEAR  2HNER
RMLEHDBERERLR

2025 RERSE - HEREBEE
Social and Governance Report for 2025

2 2 & CHAPTER 2

Shenzhen Pagoda Industrial (Group) Corp Limited Envir

In the field of food testing, the Group has established a full-link,
multi-level testing and control system. We require that all batches
of fruits must pass 298 pre-conditional third-party pesticide
residue tests and 100% batch quality testing. This ensures that
food safety and quality are controllable from the source to the
terminal. At the same time, to further strengthen the authority
and credibility of testing reports, in 2025, the Group launched
the LIMS laboratory system to realize the digitalization of the
testing process. The electronic reports were added with anti-
counterfeiting identifiers, which can effectively prevent data
and conclusions from being tampered with, consolidating the
credibility of testing data through digital means.

In terms of the layout of independent testing, the quality control
and post-harvest R&D center of the Group has a physiology
laboratory and a food safety testing center under its jurisdiction,
which conduct testing in accordance with internal quality control
standards and ensure the traceability of reports. In addition, the
Group has established three professional food testing laboratories
in Shanghai, Zhengzhou, Dongguan, and other places,
implementing a quadruple testing mechanism of pre-harvest, pre-
warehousing taste and appearance, pre-warehousing food safety,
and in-warehouse sampling inspections, capable of accurately
and quantitatively analyzing pesticide residues, nutrients, and
food additive contents. In 2025, the Group’s Dongguan testing
laboratory (Good Fruit Inspection and Testing (Guangdong) Co.,
Ltd.) passed the CMA expansion review, increasing the number of
qualified testing items from 357 to 469, and the pesticide residue
testing items in the qualification report increased from 201 to 301.

In terms of supplier quality control and supervision, the Group
continuously promoted the implementation of the Supplementary
Requirements for Fruit Standards of Pagoda, explicitly stipulating
that the testing reports provided by suppliers must be issued by
authoritative third-party institutions recognized by the Group. At
the same time, the Pagoda trading platform added a new function
for uploading product testing reports, further strengthening the
pre-review of suppliers’ testing reports to control product quality
from the source of cooperation. Furthermore, in conjunction with
the requirements of the 2025 national sampling inspection rules,
the Group proactively increased the coverage rate of pesticide
residue testing items, added the “bifenazate” testing item for
citrus fruits, and increased the pesticide residue testing items
for “Three Zeros” vegetables from 206 to 226, comprehensively
building a solid defense line for food safety and quality assurance
through the continuous upgrading of testing standards.
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2.2 SPECIALIZED RESEARCH TO
SAFEGUARD NATURE AND HEALTH

The Group continues to invest in R&D for front-end breeding,
planting, and soil improvement, adhering to natural laws to
cultivate high-quality fruits that possess both native flavors
and high nutritional value. Meanwhile, the Group conducts in-
depth research on the nutritional content of fruits, promoting the
maximization of their health value, and popularizing scientific
knowledge on consumption to the public, actively responding to
market demand for natural and healthy fruits.

2.2.1 FRUIT BREEDING RESEARCH

The Group deeply cultivates its global supply chain layout, with
its presence spanning across the world to select high-quality
fruit resources, presenting consumers with more diversified and
nutritious fruit categories. By the end of 2025, relying on long-
term cooperation with over 800 high-quality fruit production bases
across 26 countries and regions globally, the Group has formed
professional teams to delve into production areas to screen native
varieties with potential.

Meanwhile, the Group actively engages in fruit breeding research,
building an industry-university-research collaborative innovation
platform through its subsidiary Pagoda Seeds, establishing in-
depth cooperation with renowned domestic and international
research institutions such as the Zhengzhou Fruit Research
Institute of the Chinese Academy of Agricultural Sciences,
Shanghai Jiao Tong University, and Yunnan Agricultural University.
We have established a Global Fruit New Variety R&D and Testing
Center, focusing on the research and introduction of new fruit
varieties that are high-quality, high-yield, and disease-resistant.
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In addition, Pagoda Seeds has long been deeply engaged in the
field of fruit and vegetable breeding. Through multi-dimensional
layouts such as independent selection and breeding, international
introduction of varieties, and joint R&D, it continuously enriches
the supply of domestic fruit categories. It conducts scientific
and systematic planting tests and demonstration promotions,
comprehensively verifying the environmental adaptability, yield
stability, and quality performance of new varieties, providing
reliable data support for large-scale promotion.

2.2.2 ECOLOGICALLY HARMONY FARMING
TECHNOLOGY

The Group takes BLOF (BioLogical Farming) ecological
harmonious planting technology as the core to promote innovation
and upgrading in the planting field. BLOF planting technology
combines different soil characteristics with crop growth patterns,
scientifically blending organic fertilizers to precisely supply the
three core nutrients of carbohydrates, amino acids, and mineral
elements. This enables farmers at planting bases to cultivate
healthy, safe, and green high-quality agricultural products while
completely abandoning synthetic chemical fertilizers, pesticides,
and hormones. In addition, BLOF technology utilizes solar heat
health treatment to accelerate the soil improvement process,
comprehensively balancing the physical, biological, and chemical
attributes of the soil. It has successfully resolved the industry pain
point where crops like melons relied on “nomadic planting” due
to pests and diseases, helping growers achieve stable production
and bid farewell to relocation, and promoting the transformation
of agriculture toward large-scale, specialized, and ecological
development.
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Pagoda’s BLOF Technology Selected as a National Major Promoted Agricultural Technology
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In August 2025, the Group’s BLOF ecological
harmonious planting technology (technology of
improving soil by combining solar thermal energy with
composting treatment) was successfully promoted

by the Ministry of Agriculture and Rural Affairs as BLOF T A #2025 4F 2 5 B I 5B 3+ R T 5 47

BLOF Technology Included into the 2025 List of Major

Technologies Promoted by the Ministry of Agriculture
and Rural Affairs

IHHAER

one of the national major agricultural technologies for
2025. This technology follows natural laws, achieving
the reconstruction of soil micro-ecological balance
through the innovative combination of solar heat
disinfection and compost conditioning. It reduces the use of chemical fertilizers, pesticides, and hormones from
the source, allowing crops to grow in a near-natural environment, thereby both guaranteeing food safety and
retaining the original flavor of the ingredients.

EERERSRHT  BLOFRMMEBERMMAT ERBEA LB FEN TERLE Bt - REEBEER BEE0E 53
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RIBGL T AN E -

In actual application scenarios, BLOF technology not only effectively solves prevalent soil degradation issues in
China such as soil compaction, acidification, excessive pesticide residues, and harmful heavy metal pollution,
but also successfully overcomes industry challenges such as growth obstacles and deteriorating growth
conditions faced by characteristic crops under continuous cropping modes, providing strong technical support
for sustainable agricultural development.
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THE “THREE ZEROES” VEGETABLE STANDARD

The Group continues to implement the “Three Zeros” (zero
chemical pesticides, zero chemical fertilizers, and zero chemical
hormones) vegetable standard and applies BLOF ecological
harmonious planting technology to comprehensively revolutionize
traditional vegetable planting modes, providing consumers with
green and healthy vegetable products. The “Three Zeroes”
vegetables are planted without the use of chemical pesticides,
synthetic fertilizers and hormones throughout the entire production
cycle, effectively guaranteeing the quality and safety of vegetable
products and allowing consumers to consume them with peace of
mind.

The Group has formulated a series of systems such as the “Three
Zeroes” Vegetable Standard, the “Three Zeroes” Vegetable
Storage Temperature Control Management Requirements and
Batch Management Requirements, the “Three Zeroes” Vegetable
Storage Processing Management Standard Requirements, and the
“Three Zeroes” Vegetable Production and Post-harvest Handling
Technical Procedures, clarifying full-chain operational norms and
technical guidelines from origin selection, seedling cultivation, and
soil maintenance to processing, transportation, and inspection.
In 2025, addressing the actual planting needs of the Guyuan
base, the Group further optimized and consolidated the “Three
Zeros” planting technical operating procedures for five types of
leafy vegetables, promoting more targeted implementation of the
standards. By the end of 2025, the Group’s ecological harmony
planting technology adopted in its vegetable business had been
promoted to a number of cooperative planting bases in Ningxia,
Yunnan, Beijing, Guangdong and Jiangsu, with a planting area of
over 1,733 hectares.
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“Three Zeros” Sweet Finger Fruit Cucumber

[=EF] 85
“Three Zeros” Pakchoi Cabbages

In 2025, based on the “Three Zeros” standard and commitment,
the Group’s “Three Zeros” Ningxia Guyuan base relied on BLOF
ecological harmonious planting technology to achieve market
promotion and the transformation of achievements for two core
categories.

v

4

AR 2N HREN - WiBiM 183 RERAMA - £EE
BRI

Traceability: each box of cucumbers is traceable to the place
of origin and has passed 183 pesticide residue tests, with
visualized production and planting records.

HFOE: UITZ2R0JEAAKRE]ERSERENEREE
EHEDR - HERHUIE0%

Good Reputation: with distinctive features of “safety and
assurance” and “crispy in every bite”, it is deeply favored by
consumers in the Greater Bay Area, with sales volume soaring
by 90% year-on-year.

ZES  EBLOFRMIMNET - RMEREER LR 14%
Increased Yield: with the support of BLOF technology, a year-
on-year increase of 14% in yield was successfully achieved.

ERE RERTEA  HEeNEaENTHEERSERI%
High Quality: quality remained stable with improvements, and
excellent commodity characteristics drove a steady growth of
9% in sales volume.
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2.2.3 PRODUCT NUTRITION AND HEALTH
RESEARCH

As the “expert and leader in high-quality and cost-effective
fruit industry”, the Group always focuses on the core needs of
consumers. By enriching the supply of healthy fruit categories,
providing professional nutritional pairing guidance, and
disseminating scientific healthy living concepts, it is committed
to becoming the trusted choice for consumers when purchasing
healthy fruits.

NUTRITION RESEARCH

Upholding the philosophy of providing consumers with high-quality
and nutritious fruits and vegetables, Jiangxi Wangpin, a wholly-
owned subsidiary of the Group, focuses on the nutritional needs
of crop growth, deeply researching fertilization technologies such
as root irrigation with fermented biological liquid fertilizer and
foliar spraying with fermented biological fertilizer. It supplements
various trace elements for fruits and vegetables, guarantees
balanced and sufficient nutrients throughout the entire growth
cycle, and empowers the upgrade of product nutrition and health
value. Wangpin Mountain Orange from Jiangxi Wangpin was
certified as Green Food Grade A, providing consumers with the
choices of pollution-free, safe, high-quality and nutritious quality
fruits.

Pagoda Fruit Products, a subsidiary of the Group, continuously
iterates product formulas. In the R&D stage of the new prune
compound juice product, it took “delicious, nutritious and healthy”
as the core R&D dimensions and completed a comprehensive
upgrade of the juice formula. By technically improving the HPP
high-pressure sterilization control valve and adopting advanced
high-pressure sterilization technology, on the basis of effectively
killing harmful microorganisms in the juice and guaranteeing
product food safety, it maximally retains the natural nutritional
components and native flavor contained in the juice, ultimately
presenting consumers with a healthier and more delicious prune
compound juice product.
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NUTRITION PUBLICITY AND EDUCATION

The Group continues to expand diversified nutrition and health
education channels, building an “online + offline” integrated
science popularization and education matrix. Offline, through
forms such as theme pop-up events, store brochures, and
nutrition knowledge posters, fruit nutrition knowledge is integrated
into consumers’ daily shopping scenarios. Online, relying on the
Group’s official self-media platforms (including WeChat official
accounts, short video accounts, and communities), scientific,
easy-to-understand, and practical fruit nutrition content is regularly
published to improve public health literacy.

In 2025, the Group focused on the blood sugar health issues
of high concern to consumers and carried out special health
education activities related to the fruit Glycemic Index (Gl)
and Glycemic Load (GL). Through methods such as graphic
interpretation, it helped consumers understand the impact of
different fruits on blood sugar, guiding sugar-control groups
and health-conscious individuals to scientifically choose fruits
according to their own needs.
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Pagoda’s “star product of China'’s fruits” Leads a New Trend of Healthy Fruit Consumption
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In October 2025, accurately grasping the BY) i 8

PREBS

consumer trends of National Trend culture and
mass wellness, the Group innovatively adopted
an integrated model of “comprehensive online
penetration + offline immersive experience”
to launch the “star product of China’s fruits”
themed activity. With broader communication
coverage and deeper interactive experience, it (B RE LS £ EED

allowed the concept of healthy eating to enter “Star Product of China’s Fruits” Themed Activity
the lives of more consumers.
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As for dimensions such as low Gl and high nutrition, food safety, and scientific wellness, this activity focused on
fruits such as Zespri Kiwi fruit, Driscoll's Blueberries, Pujiang Ponkan mandarin, Excellent Ziyulu Fruit Carrots,
and Excellent Mozhenbao Hongguoshen. Through forms such as scenario-based display, nutrition science
popularization, tasting experiences, and digital interaction, it conveyed the healthy eating concept of “proper
nutrition, moderate dietary nourishment” to consumers.
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The Group always regards service as the core bond connecti
customers and products. With the commitment of “Buy
Confidence, Return with Ease”, it continuously improves the

. ss service system from online to offline stores. We are
. comm|tted to making the mission of “offer delicious fruit and enjoyable
lifestyle to people” a reality through standardized, transparent,
caring service experiences, continuously i

trust and striving to exceed customer
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2025 Performance Highlights:

suooosak - rreme Eneatemsad, 000sAx -

As of the end of 2025, the “best fruit for you” activity had served nearly 40 million persons cumulatively.

wizooosak  [=mew 2smuasee 1,900 -

By the end of 2025, the cumulative service orders for “Three-no Returns” exceeded 1 9 million.

o025 - #2820, 58 1w 2wz 100« sywrl19 038 uusr maxs
95.42% .

In 2025, we accepted total of 20 : 581 complaints, with response rate of 1 OO% and successfully

resolved 1 9 g 638 complaints, with a resolution rate of 95 - 42%

EREAPPREREME NS  [RORE - ERRG I FEEssRAD  Baraersareld fwen
=30w  sxmerenldsargs | sE-

On the Pagoda APP and Pagoda WeChat mini program, a new online customer service portal has been
added under "My Service - Feedback", and customer feedback response time improved from 24 hours to

30 seconds, with single processing time compressed from 3 minutes to 1 minute.

FARBEBABEBERE2EM -

No major data security incidents occurred during the year.
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3.1 “WORRY-FREE”
EXPERIENCE

The Group strictly complies with the Law of the People’s Republic
of China on Protection of Consumer Rights and Interests and other
relevant laws and regulations, adhering to the fundamental principle
of safeguarding the legitimate rights and interests of consumers.
By carrying out diversified experience activities, optimizing store
and online service processes, innovating after-sales guarantee

SHOPPING

mechanisms, and promoting the digital upgrade of services, the
Group internalizes the spirit of safeguarding consumers’ rights to
know, to choose, and to supervise into daily operations, committed
to providing customers with a safe, transparent, convenient, and
caring “worry-free” shopping experience.

3.1.1 DIVERSIFIED CUSTOMER EXPERIENCE

By planning diversified customer experience activities, the Group
enriches the connotation of services and deepens the emotional
connection with consumers. In 2025, the Group continued to take the
“best fruit for you” series of activities as a core measure, selecting
seasonal high-quality fruits and giving back to customers at gratitude
prices. The single items launched in the activity, such as Zespri
SunGold Kiwifruit, Shandong Qiuyue Pear, and Feizixiao Lychee,
all received enthusiastic market response. As of the end of 2025,
the “best fruit for you” activity had served nearly 40 million persons
cumulatively. By creating scenario-based consumption experiences,
it effectively strengthened consumers’ value perception of the
Group's “high-quality and cost-effective” products.
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“Best fruit for you” product poster
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B SETTHREPAERTRESEOEHES & Meanwhile, the Group periodically holds interactive experiences

BERRG R - IP{ERIEESRAT - EHEKRBEER  such as offline tasting sessions, actively exploring scenario-
BEANARN  wZESETREERE - EARKS|  based and IP-based experience innovations. While broadening
NNEFEBEN  BHEREARGLEEBEERS °  the boundary of fruit consumption experience, it also gradually

establishes a warmer and more attractive way of customer
communication, continuously improving service quality and
customer satisfaction.

HERB(RZNBLB)BEEIE  HREIIULBRIED

Collaboration with TV Drama The Lychee Road to Carry Out Series of Cultural Experience Activities

Q 20254 EEBEBRICELRNER)  AIFHRE
FINALEERES)  BBATHABISRRE - ERER
HmEIE AR R EhEgh

In 2025, the Group collaborated with the TV drama
The Lychee Road to innovatively carry out a series
of cultural experience activities. Through content
co-creation and scenario integration, it enhanced
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B BEE A
B3 AN AE IR

customers’ emotional identification and interactive
experience with the brand.

[E=zasagties  ©OTencent.
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SEABRMEAEBREH A TEEEY  £4
BERZH  AETLENERNBIES - @K H LA HERB(REH BB EEE
ENTARKT SB[ ZRPEY k| - SEETE e Collaboration Activity with TV Drama The Lychee Road
HERBILHERNDRIZRR  ERYEMMEEEEEFRENGEE - BPRERR  REXEEZEMI KL
HIRE JRPUE) - #E— T b ISR LS R A

The Group launched “Pagoda Fresh Lychee Division” themed store activities in 35 stores, combining with
ancient-style card collecting activities to create an immersive consumption scenario for customers. Meanwhile,
joining hands with the People’s Government of Gaozhou City, the Group planned the “Lychee Traceability
Journey”, inviting customers to participate on-site in the full-process experience from picking to cold chain
transportation, enhancing trust in product quality and supply chain transparency. In the closing phase of the
activity, a “Chang’an Lychee Banquet” pop-up event was held beside the Xi’an Bell Tower, further strengthening
the connection between the brand and the cultural scenario.

- J
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The Group and the Chilean Fruit Exporters Association Jointly Planned the “Chilean Cherry Ice and Snow

Festival”
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In January 2026, the Group and the Chilean Fruit Exporters Association jointly planned the “Chilean Cherry
Ice and Snow Festival”. Using “ice and snow” as the carrier, it combined the origin characteristics of Chilean
cherries with winter consumption scenarios, highlighting the product’s scarcity and high quality, and endowing
the product with emotional labels of “winter sweetness” and “leisure socialization”. Through immersive activities
carried out in multiple cities and themed store layouts, consumers formed the cognition that “if you want to eat
high-quality fruit, go to Pagoda to buy Chilean cherries” during winter consumption. The Shenzhen station event

was located at the world’s largest indoor ski resort — Huafa Snow World, a strong alliance creating an immersive
experience environment of “fresh fruit + ice and snow”. Interactive games such as “Shake the ‘Cherry’ Bell”
and “Dice PK” were set up on-site. Consumers could exchange for peripheral products such as themed helmet
stickers and plush blind boxes by completing check-in tasks, enhancing the fun and sense of participation
of the activity. This also gradually deeply bound the product with the winter lifestyle, promoting the upgrade
of Chilean cherries from a “seasonal hit” to a “winter cultural symbol”, creating a new benchmark for fruit
consumption with deep brand cultivation.
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3.1.2 IMPROVING CUSTOMER SERVICE

To systematically improve the customer service experience, the
Group focuses on dimensions such as store service management,
online service upgrade, and after-sales service innovation.
Through standard construction, model innovation, and service
optimization, it continuously improves service quality and
customer satisfaction.

STORE SERVICE MANAGEMENT

The Group continuously optimizes the store operation system,
systematically improving store service quality and customer
experience through standardized construction,
dimensional supervision, and service upgrades. In 2025, the
Group released the Four Basic Skills of Store Operation and
supporting execution documents, refining store operation and
customer service evaluation standards and conducting all-staff
training. It formulated the Store Service Baseline and Guidelines,
incorporating them into the new employee training system and
the Food Safety Operation Manual to ensure service norms cover
all staff and are implemented long-term. It also updated the store
service commitment, clarifying specific clauses such as
selling expired food or deteriorated fruit cuts”, strengthening the
foundation of customer trust.

multi-

“not

Meanwhile, the Group established a multi-level and cross-style
store supervision mechanism, including daily online store patrols
by the Monitoring Center, offline monthly open and unannounced
visits by “undercover shopper”, and irregular spot checks by
operations supervisors and the loss prevention team, forming
a normalized supervision closed loop to promote the effective
implementation of service standards. In 2025, the Group’s
Monitoring Center conducted spot checks on 35,101 store-times,
mainly focusing on “Core Service Touchpoints” and “Mandatory
Freshness Inspection” service standards. Among them,
“Mandatory Freshness Inspection” patrolled 4,651 store-times with
a comprehensive pass rate of 95%, and the national freshness
complaint rate was 0.16%. In the “Core Service Touchpoints”
patrol, the pass rate for “Three Voice Services” (greeting upon
arrival, answering when asked, and bidding farewell upon
departure) reached 95%, and the pass rates for service image,
cutting process, and surplus material norms all showed a
continuous upward trend.
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UEoh - 20254 - SEE— IR FREIIER - In addition, in 2025, the Group further deepened the “Good
BIBRBXEEB[REXRSE ] EHRBEZEHES Service” project, establishing a dual-track service incentive
EREZEERGETA{EERMNITAE > 2025 ©  mechanism of “Touching Angels” and “Wronged Angels”, aiming
EECHRE128F% - HUESEP3790) - FFiEHE to commend behaviors of high-quality service and positive conflict
’EYEJJ?E{EEM% C REKE31E - AE %1418 - W resolution. In 2025, the Group conducted 12 selection sessions,
MBANPSEERFIEE - BUEIETRGIZELN  collecting 379 cases in total, selecting 74 Touching Angels, 31
RAHEBHEHROER - Wronged Angels, and 141 finalists. Through internal publicity and
case promotion, it effectively guided the improvement of service

standards and the inheritance of excellent experience.

I\

;RERKENL ONLINE SERVICE OPTIMIZATION
/’éf;?mﬂfv?tE%%iﬂﬁ B SEYE EFAINEE  To improve the full-process experience of online shopping, the
HEITIHEE N Group continuously optimized online platform functions:

e BIrEAMmNMBUEEEERET MRBERHIBREBEFFEECHEHE  CBNOHHA  EPETRE Tﬁ’i\
BHmEE  HEEERE -

e Optimized product classification and information display, added product classification labels,
intelligent summaries on detail pages, and nutritional ingredient instructions to help customers
quickly understand product information and assist in purchase decisions.

Eal
Pre-sales

o BERMEIHEHFFREN  EREE MRS EHEMEE  WELRIRRE T BEFESTHEER
B RBARSEEN  ARTERORBYE  SEABTEIVERS  ETE RS INRFEER
BMEAD  R(EERABIEMN BB M ERIEM]

° Expanded the support capability for promotional activities, added marketing functions such
as buy-and-get and full reduction discounts, and launched payment and gifting options such
as online gift cards and recharge with orders, enhancing transaction flexibility. Meanwhile,
improved fulfillment service functions, including adjusting the order cancellation mechanism
and adding an entry for contacting riders and customer service on the order page,
strengthening the communicability and controllability of the fulfillment process.

&

In-sales

o BEAENIZEREIRBARAIHOEFELR] - E—FPERERE - IBABEM -
e Upgraded the original “Three-no Return” service to “Buy with Confidence, Return with Ease”,
further simplifying the return process and enhancing autonomy.

=

After-sales

)

[ B BeBE LR | “BUY WITH CONFIDENCE, RETURN WITH EASE”

BH2009F HAITTE Z®RE | RIE (B/)NE - BEF  Since pioneering the industry’s “Three-no Return” service (no

- BB R EEE E?ﬁﬂ:ﬁﬁ%ﬁk * Tl receipt, no physical goods, and no reason) in 2009, the Group

HHEEBRFAR - HE2025F K - & ] 25  has continuously strengthened its service commitments and

RFGETEEHE1,9008% - %%%LEKE,HH%EE constantly promoted experience upgrades. By the end of 2025,

40.8% BB TEEMEEEMEHE 2MHRM  the cumulative service orders for “Three-no Return” exceeded 19

oo million, with the overall return rate long stabilizing at approximately
0.8%, reflecting a benign balance between customer satisfaction
and rational consumption.
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To further practice the “customer-centric” service philosophy, in
August 2025, the Group comprehensively upgraded “Three-no
Return” to the “Buy with Confidence, Return with Ease” service
system. This upgrade strengthened the “independent selection of
refund ratio” mechanism, allowing customers to flexibly determine
the refund amount based on actual consumption experience —
whether the taste fails to meet expectations or there is minor
product damage, they can select the corresponding refund ratio
according to their own feelings. At the operational level, the
Group continued to rely on digital channels to provide the “No
physical item or receipt required; one-click refund via the Pagoda
app or mini-programme within 7 days” service, further enhancing
after-sales convenience and transparency. Through “Buy with
Confidence, Return with Ease”, the Group actively promoted
the continuous upgrade of trust-based consumption services,
transforming potential concerns in consumption into tangible
peace of mind and autonomy for users.

Meanwhile, in 2025, the Group simultaneously launched the
“Hassle-Free Gift Delivery” function, allowing recipients to apply
for after-sales processing directly through online channels without
needing the original purchaser to communicate on their behalf.
This function optimized the process of traditional fresh food gifts
in the after-sales stage, improved processing efficiency and user
experience, and further enriched the Group’s service scenarios.
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3.1.3 CUSTOMER SATISFACTION

The Group incorporated customer satisfaction surveys into a
normalized management mechanism. By conducting annual
customer satisfaction and net promoter score (NPS) surveys, it
systematically evaluated product and service performance, and
formed insights accordingly to drive continuous optimization of
service strategies and experience upgrades. In 2025, the Group
conducted a customer satisfaction survey on Mid-Autumn Festival
gift boxes, with over 1,300 respondents. The survey results
showed that consumers had relatively high overall satisfaction with
the Mid-Autumn Festival gift boxes. Scores for packaging design,
product content, and emotional cultural value were all better than
those during non-festival periods, and the NPS value increased
significantly.

3.1.4 ENABLING CUSTOMER SERVICE WITH
DIGITALIZATION

To practice the service philosophy and
actively respond to growing service demands, in 2025, the Group
continued to advance the intelligent and digital construction
of the customer service system. By introducing cutting-edge
technologies such as artificial intelligence, voice recognition, and
big data analysis, it significantly improved service accessibility,
response efficiency, and processing transparency, achieving
quality improvement and efficiency enhancement in internal
operations while creating an excellent experience for customers.

“customer-centric”
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In August, the intelligent voice response system was officially launched on the national
customer service hotline 400-181-121. After application, customers can obtain instant response
without queuing, and the hotline connection rate significantly increased from 75% to 88%.

9OF - HHERIERLG & éﬁﬁ%an%ijﬁ GBS RIBRN - ZFREBHEEREDERERBL TS
NERTIEER  BRASKEHEBZANAI TR TEAIRERE - BRURTT T RIS RN
EBERTEARENETEAR -

In September, the intelligent work order system was launched, integrating real-time voice
transcription and language processing technologies. This system automatically generates
structured session summaries and work order drafts after calls. Agents can complete work
order creation and circulation after simple review, effectively improving processing accuracy
and operational efficiency, and realizing the digital upgrade of backend processes.

67 BE EIRETEFIR - BRERARBAPPRBREME J BFIRRYE - BRRE]
ERERALD  FAREEEEESH BELRESERRBEMAERERE B TOMNBETOE
ERHER

In June, a digital upgrade was performed on the online segment and through the Pagoda APP
and Pagoda WeChat mini program, a new online customer service portal has been added
under "My Service - Feedback', opening processing progress inquiry, optimizing problem
classification, and opening a fast channel for product issues, an efficient closed loop for
customer voice management was established. )

EEBEREEER Q242 Thanks to the above-mentioned measures, the Group’s customer

HZE30  BRAREREMRINDERGEZ19E - feedback response time improved from 24 hours to 30 seconds,
BEPREENERIEERE AR - E5/100% 2727  and the single processing time was compressed from three
By BEEREZEAMGL B BBEEREE minutes to one minute. The problem traceability capability
#5 - =% FH BRMEESIINERHA - achieved a breakthrough from scratch, reaching 100% full-

process traceability. Moreover, the processing process became
comprehensively visualized, making customer communication
experience more convenient, efficient, and transparent, and
effectively improving customer satisfaction.
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3.2 CUSTOMER RELATIONSHIP
MANAGEMENT

The Group focuses on building a systematic customer service
management system, continuously optimizing customer complaint
response, deepening customer service training, and perfecting
the construction of a compliant marketing system, continuously
improving response efficiency and service quality, and building
a long-term customer relationship based on mutual trust and
reliability.

3.2.1 CUSTOMER COMPLAINTS AND
RESPONSE

The Group has formulated and implemented the Pagoda
Regulations on Customer Service Management and the
Regulations on Customer Complaint Handling Management for
Pagoda Stores, clarified the primary responsibilities of sales
personnel and established smooth and diversified service and
complaint channels. In 2025, the Group implemented a series
of measures regarding channel optimization and mechanism
optimization:
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In terms of communication channel optimization,
measures such as service hotline diversion, intelligent system
upgrades, and omnichannel opinion collection, the Group
comprehensively improved customer reach efficiency and
response experience. An exclusive customer hotline was
established to effectively guarantee customer service resources.
The customer service system underwent an Al intelligent upgrade
to improve work order circulation efficiency. Feedback from
multiple channels such as Pagoda App/mini-program, work
order systems, and media monitoring was integrated to form a
normalized customer complaint insight reporting mechanism,
ensuring that customer voices are efficiently conveyed.

through

At the level of the complaint handling mechanism, a tiered
customer complaint handling mechanism was implemented,
supported by specialized script standards and process
guidelines, effectively improving the business processing
precision and efficiency of the customer service team. The
compensation standards for frontline and second-line customer
service staff were uniformly revised to enhance the fairness and
sustainability of complaint resolution.

In terms of regional coordination and closed-loop control, through
measures such as delegation of authority, focused governance,
and improvement of assessments, the localized management
of service quality was strengthened. The scope of authority
for regions to independently handle customer complaints was
expanded to improve local service response capability and on-
site resolution efficiency. Major service complaints and store
cooperation levels were incorporated into the assessment system
of the Franchise Management Measures. The QBI data reporting
system and supporting training were promoted to provide regions
with real-time and precise data analysis support.
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The Group’s customer complaint channels are as follows:

400 243 AR 75
400 Hotline Service

#17400-181-1212 (HERERIE) -
400-005-1527 (R%ZE@ME) BFEED
RIERUAR TS o

Dial the telephone hotlines 400-
181-1212 (Pagoda brand) and
400-005-1527 (Goodomy brand) to

LR h

Online Service

BBEHN  BREAPP - NEF - 4
B REMERERRBERRE o
Online services are provided
through the official website,
Pagoda App, mini-programs,
communities, WeCom, and online

4 315Kk

315 Complaints

B SR RIB R B 3158 BERF
FENEPKF -

Receive and follow up on customer
complaints from the 315 Consumer
Complaint Platform.

FEBEPBEBFORME | K[ BHEEK
| RIBIRZHIRER ©

Accept complaints submitted
by customers through the “Sina
Weibo” and “Black Cat Complaints”
channels.

- J

access services. malls.

- AN L J
4 N N N [ )
WIER R FIIE R BEIR R RZ R
Weibo Complaints Store and Community Group On-site Service

Complaints

BREPERHHEEAEFPIZMA
BRAREIRRRIERE °
Pagoda stores and
communities provide customers
with channels for daily feedback
and complaint processing.

fan

- J

REEBRAEBGBERABRERS
I BRFRSEEMEIKISE
EREER -

On-site management personnel
assist customer service personnel
in handling on-site
and employees in the on-site
management post of the Customer
Service Department patrol the site

issues,

to supervise service conditions.

- J

20254 - £EHEFIE20,5811F%F - EFRELE
2181% 78,5531 - EMiEAIEETF 12,0281 - £
HEIRFIEDERE - BEKIZE100% :
&R IR IR 19,638 1 FF » BRIAER £95.42% ©

R

In 2025, the Group accepted a total of 20,581 complaints, of
which 8,553 were service and quality complaints and 12,028
were other types of complaints. The Group has responded to all
complaints, with a response rate of 100%. 19,638 complaints were

successfully resolved after consultation with customers, with a

resolution rate of 95.42%.
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3.2.2 CUSTOMER SERVICE TRAINING

The Group continuously conducts diversified and systematic
special customer service training, aiming to strengthen
employees’ service awareness, consolidate business foundation,
comprehensively improve the team’s professional literacy and
service capability, and provide customers with a better and more
professional service experience. In 2025, with respect to key
directions such as service standards, public opinion prevention
and control, product knowledge, and new employee integration,
the Group conducted a total of 119 customer service training
sessions, including quality inspection meetings, calibration
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meetings, 315 public opinion prevention and control, Four Basic
Principles of Store Management, fruit knowledge, and business
sampling tests, with a total of over 700 attendances, with an
overall training satisfaction rate reaching 98.27%, effectively
promoting the overall improvement of the customer service team’s
professional capability and service quality.

FREREEER | BRENED

The Sixth “Service Quality Month” Special Improvement Activity

REGHRAZTREFFZOKEERT S5 - 2025F4 8 - FEABFRRENERBEEA 1ES - REFHERE L
FRERBRGAFTHSERE  BBRESHFT  FEEIREETESHA  ftETRABNRBED  BHEKEEE
FEEIBRE S  EEMBMBRERMERL - BT RFEER -

To systematically improve the professional standard of the customer service team and customer experience,
in April 2025, the Group organized and carried out the Sixth “Service Quality Month” activity. This activity
focused on high-frequency issues in service links during the prior year. Through forms such as comprehensive
assessment, special training, and benchmark selection, it strengthened customer service personnel’s service
awareness, practical operation skills, and customer complaint handling capabilities, aiming to promote the
continuous advancement of service quality towards specialization and refinement.

TEEBERGEERN - TEEIPEMREET8.8% BER P MEEERTIORNSAIKT  WiHEHIR[EEFL] -
BT AMRIBER - ZEDE—SZEET [UNEPAFLINRBEES  ABEELEPER SERBREEET
The activity achieved positive results, with the accuracy rate of work order processing reaching 98.8%, overall
customer satisfaction maintaining a high level of 99%, and three “Quality Pacesetters” selected, setting internal
service benchmarks. This activity further consolidated the “customer-centric” service philosophy, laying a solid
foundation for continuously optimizing customer experience and consolidating service quality.

J
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[FFRBIERAEE] A

“Customer Experience Proposal Ideation Competition” Innovation Activity

RPEEGORME N EAIRT S - 2025F - KEER[FP
BRIERAEE] ZBERAEREAERBEHOEE
BE(CHEIREERSE - BB RFTWEIIRE291% -
BREREZRIL R F  BBERREZEARLE - %
EBTERAD T EILERBLCENEGRY - b REE
BREMIEHTHEEBENBAR -

To stimulate team insight and innovation capabilities,
in 2025, the Group held the “Customer Experience
Proposal Ideation Competition”, encouraging
customer service personnel to put forward practical
suggestions related to pain points and optimization
opportunities in daily services. The activity collected ‘Customer Experience Proposal Ideation Competition”

a total of 29 proposals, covering multiple dimensions Innovation Activity

such as process optimization, system support, and

communication strategies. This activity not only mobilized the enthusiasm of employees to participate in service

[EF e ig = a1 % | BI3TEE)

improvement but also provided valuable implementation directions for subsequent experience optimization.

- /

3.23 AEEEH 3.2.3 RESPONSIBLE MARKETING
AEBRBAHERENEELHEIIENESEMNE ©  The Group places compliance management in an important

BEEARIERANERAN  YE2EEEANSER  position in publicity and marketing work, insisting on promoting

BT EEBRBER(PEAREMBEESE)(HE  innovation within the compliance framework and comprehensively

EEBLHEEWA (R17)) GRERHETAETR  implementing the principal responsibility for content. The Group

E)VEBREITEMBARESE  $IELEE(ERE  strictly follows relevant national and industry laws and regulations

BETEEERT)(EEELEEMT)(MER  such as the Advertising Law of the People’s Republic of China,

FEEINE) RAMEERRE)SNEHIE - Measures for Administration of Live Streaming Marketing
Activities (for Trial Implementation), and the Interim Provisions
on the Regulation of Promotional Behavior. We also formulated
and implemented internal systems such as the Regulations
on the Advertising and Publicity Management of the Group,
the Regulations on the Management of New Media Operation,
the Regulations on the Management of Brand Design, and the
Regulations on the Management of Brand.



SRR W BIEAITES
B - ERAAAHINEMER
NEREEM - FERENE

2025 RERSE - HEREBEE
Shenzhen Pagoda Industrial (Group) Corp ion Limited i Social and Governance Report for 2025

2% 3 & CHAPTER 3

MEBEMHRNZHEZE  The Group has established and strictly executes a multi-level
ERGRIREESL - RIE review mechanism for advertising and publicity materials, ensuring
BURM BT M AT AEERE  that all externally published information undergoes standardized

HEEZNEEEE U8 ”E B EAAMEL o review to guarantee content authenticity and expression accuracy,

2025 - KEBFERES

AHREIEEBE  B)AEFE  resolutely preventing the dissemination of any information that

%ﬁ@?i/*\%ﬁiﬂ%)<%iﬁﬁ{§ré\ﬁ5ﬁﬂﬂ>&¥ﬂ’§ﬁ’9% might mislead consumers, and earnestly safeguarding the

BBE - REmMmamAmEy

B e

YIRS

Material Production

YR E

Material Review

Compliance
Marketing
Awareness

HRIZEERIRE M AF  legitimate rights and interests of consumers. In 2025, the Group

continuously perfected the advertising compliance management
system, dynamically updating the Advertising Compliance Manual,
Marketing Publicity Compliance Manual, and corresponding
obligation lists. Synchronously we supplemented relevant cases to
ensure standards and norms are timely and effective.

REFEAANREIEN - BFEE R MRE - ({ORBR DL INBEM HGRFE WQ\@FH?KE\
hiR A B 220 7 2R B 32 AR LB

The use of internal original materials, including images and videos, is advocated to
reduce dependence on external materials from the source and minimize violation risks
caused by using materials without copyright authorization.

BRI A XA P I INEME AR BEY BTN EZXRRETZRE - F%B6B
RHER TRBHARTRERENEY - I REERNEREHINER -

It is required that all business departments must go through internal review or system
review processes matching the materials before releasing information externally. During
the review process, non-compliant content and unauthorized materials will be filtered.
Unreviewed information is prohibited for external release.

EHMEBBPIRMERIERS A EHEMEREY  RMEEIRSEBRHNGREHER -
20255 - SEEEERHEEY DR EESEHEERRFEEIREESRME  BEAHR
B350 AR ©

We regularly provide compliance marketing-related training to business departments
and suppliers to deepen the compliance marketing awareness of employees and
partners. In 2025, the Group carried out special training and subsequent compliance
spot checks related to key topics such as promotional activities and efficacy publicity,
with a total of over 350 attendances.

ERMEREHBEBABRB(ESHUGRERTSE) BESEENEETEEDME - AR
A REETIHARUEMEREE  £FXE100% °

All advertising-related business personnel are required to sign the Advertising Post
Compliance Responsibility Statement. The responsibility for advertising publicity to
specific posts and individuals is implemented to raise employees’ awareness on

compliance, with a signing rate reaching 100%. )
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3.3.1 EEEEZRS

EEELR2EBRAZRITE  SEEZ=AAHE
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3.3 DATA SECURITY AND PRIVACY
PROTECTION

The Group strictly follows relevant national and local laws,
regulations, and regulatory requirements such as the
Cybersecurity Law of the People’s Republic of China, the Data
Security Law of the People’s Republic of China, the Personal
Information Protection Law of the People’s Republic of China, and
the Regulations of Shenzhen Special Economic Zone on Data. In
2025, the Group revised internal systems such as the Regulations
on the Management of Data Security (Personal Information
Protection), the Regulations on the Management of Data Asset,
and the Data Backup and Recovery Management Measures. We
also released external statements such as the Pagoda Privacy
Policy and the Pagoda Privacy Policy on Customer Service
Protection, continuously perfecting the data security and privacy
protection governance system to earnestly guarantee user
personal information security and privacy rights and interests.

3.3.1 INFORMATION DATA SECURITY

In terms of information security organization and system
construction, the Group has established a three-tier organization
structure, setting up a technical committee as the highest
decision-making body for the management of the Group’s
information security, data security and personal information
protection, which is responsible for reviewing and making
decisions on major data security technology issues to ensure the
efficiency and accuracy of the relevant strategies and decisions.
It has also set up an information security leading group, which is
headed by the Company’s Chief Information Officer (CIO). As for
implementation, the Company has set up an information security
supervision team and an information security management team
to clearly identify the person in charge of information security, the
person in charge of security governance, the person in charge
of infrastructure, the person in charge of application security,
the person in charge of data security, and their management
functions, and the executive level was formed by the IT internal
control personnel, technical service personnel, research and
development personnel, testing personnel and heads of other key
business departments. It is responsible for the implementation of
the Group’s data and information security specific work matters.
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Information Technology Committee
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Three-tier organization structure for information security in Pagoda

RNEBMBERETER - B B2EARNEEL  The Group established an information security management
EEEKY  BBHIETE HMMELEFAE  mechanism covering prevention, monitoring, emergency response,
® ZHEREHIEAAKELE - and compliance, systematically safeguarding data and network

security through system improvement, technical reinforcement,
and normalized drills.
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Eer2 B

Information Security Audit

BSTEEM B BEE - BRONBEFEENEENKT  YTERERRE=Z7FER2EALE ZTEREHEER
ZZ2ABFR - BRESLEZRAFGEERNERIERAISEN

A mechanism for daily monitoring and maintenance of software, hardware, databases, and networks has been
established, and third-party information security audits are actively carried out to identify information security
risk vulnerabilities at an early stage, ensuring the effectiveness and reliability of information security systems
and management.

BER2HE @
Cybersecurity Protection @

RBBREL2ERREFNEER - IKBARHH - FHEF  Z2EFENHECEHEBRL DT ROBRNER - WER
EERTARA BRI ImERETRE  BRTE2EN  UVRBHEBFHETORGMEA - 20254 - SEF
EDDoSE - Biedt AMREKEARE - BRIRA /MBI BT - WIHEEBRL 2B AREHERD AR - 2H
RILARERBEIRE R o

In accordance with the requirements of the classified protection of cybersecurity system, technical measures
such as intrusion prevention, identity authentication, and security audit are adopted to prevent acts endangering
network security. A cloud monitoring platform is used to monitor and record the network operation status and
network security events on the server side, and corresponding logs are retained for at least six months. In 2025,

the Group deployed DDoS high defense, implemented office network access authentication, strictly controlled
internal/external network domain name access, and added network security access authentication and web
application firewalls (WAF), comprehensively strengthening network boundary and endpoint security.

ERZ2EE
Application Security Management i:c-):}

20255 KEEHHEL S RBAREREINRER  MESEEEMPEBSSEFTRED - FRUHELEBET
EHETHECREERR BLEZ2EENEHERTHATNENEL  YEYA—NERLEHGES  #I%
2 ERFUARGTR A EFEIRED -

In 2025, the Group focused on extending security standards to the front end of the development process,
sorting out business scenarios and call interfaces involving member assets, and systematically identifying and
repairing potential logic vulnerabilities under high concurrency. It optimized the mandatory update mechanism
for single sign-on passwords covering the whole Group, and established a unified application security standard

baseline, promoting the integration of security requirements into system design and development links.

BB SE =

Prevention of Data Leakage

Qg
dé

o)

RN E BB R R A - RMBIE N - EREE  ERIBEHSRMEE  UREEGEXTE -
BB B ARSEEN G - LGB BT S E B - H - 2025F - KFERBFELEREBELEEMN -

To prevent external attacks and data leakage incidents, technical measures such as data encryption,
network authentication, and access control are adopted to protect the network from interference, damage, or
unauthorized access, and to prevent network data from being leaked, stolen, or tampered with. In 2025, no
major data security incidents occurred in the Group.
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HEREER2ESER
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Data and Information Security Emergency Drills

BAGTHRLEESRER FEESERNESZIIMBHBRRIERMEZBEAAZAX  REEEELEEMH
BORITRE - 22#  BREE - 2026F - SEEFINBEGKHERP - P& - ERTAFEHRAMETEEIR
WRMIEER AR EEHITTHER T 2IRRES - FERBRAEA R8N -

By formulating network security contingency plans, carrying out emergency drills, and hiring external
institutions to conduct attack and defense drills and penetration tests, the Group strengthens its capabilities
in data security incident monitoring, early warning, security protection, and emergency response. In 2025, the
Group hired an external team to conduct penetration testing on key systems such as ERP, the middle platform,
and the e-commerce platform and completed the repairs. Meanwhile, a quarterly routine network security drill
mechanism was established to continuously test and improve defense capabilities.

ShEBRE -
External Certification - @

SEBEEFISO 270015 X2 B XRFE - 1SO 20000 IT{EEHKMMBEEIRERARENMISO 0001 BEEEEEBRA
#F BRBEApp RS  ARE— BRI EERERESRININMBERLZE2ERARE=AFZE  AREE A ELER R
THREL2ENRE_RFE -

The Group has obtained ISO 27001 Information Security Management System Certification, ISO 20000 IT
Service Management System Certification, and ISO 9001 Quality Management System Certification. The Pagoda
App System and the Pagoda Integrated Membership Management System have obtained the Level 3 Certificate
of Classified Protection of Cybersecurity of Shenzhen. The Pagoda Official Website has obtained the Level 2
Certificate of Classified Protection of Cybersecurity of Shenzhen.

BRRA =il
Awareness Improvement W) [

EHAEIRRBEBELZEEHT  EREZFRENPDAANELRE  SEEEHBRLEEEHE - 20254 - £EA
BRRBEBERZZ2FEE  AREREBELE2ER REHNERRMNERS  BEEEZEHM  EBRHALAERE
B HE,642A - BBTKEE100%

Regular data security awareness training is provided to employees to popularize new trends in laws and
regulations and response measures, and to publicize the Group’'s data security management systems. In
2025, the Group organized and carried out special training on data security, covering contents such as data
security awareness, rules and regulations, and case warnings, covering a total of 1,642 people from various
departments of the Group, directly-affiliated regions, and agency district manager positions, with a learning
completion rate of 100%.
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3.3.2 CUSTOMER PRIVACY PROTECTION

The Group places customer privacy protection in an important
position in corporate operations, strictly abides by laws and
regulations in the processing of personal information, and
adheres to the principle of minimum necessity in collecting
and using information. To systematically implement privacy
protection requirements, the Group formulated special systems
covering key links such as customer service and membership
management, and established a dedicated data team responsible
for supervision, review, and execution assurance. In 2025, the
Group integrated the requirements of data (personal information)
related systems, formulated and implemented the Regulations
on Data Life Cycle Management, aiming to systematically build
a management framework covering the whole process of data
collection, storage, use, sharing, and destruction, clarifying the
responsible subjects, operating norms, and safety requirements
of each stage, and further improving the standardization, security,
and compliance level of data governance.
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The Regulations on Data Destruction and Deletion Management have been formulated,
clarifying that the Group takes privacy protection measures such as encrypted storage,
authorized access, and de-identification display for sensitive personal data.

ERZEANEBOME EmRBRBPEATREBILBEE - ATRREBE(AREAPPEHA RE +4
EIEFBABR)(ARBAZEAAGSRERAREZEAAN M(ARBE+XNENEFR
TBE)SE - HEESENE - 8  ZERE - HMEH  BE - AFREELEBAAGENER
TEBEESAEBRABRREEMNTXMAFERITESAFPNRE - EREGREAGENE
BT SESNEEL(EAGERERS)  TRBEE ARFHRETXNETARTESARH
AE -

Privacy policies are explicitly publicized in all product service links involving personal
information processing. Publicity channels include the Pagoda APP & Pagoda+ WeChat
Mini Program Privacy Policy, Pagoda Children’s Personal Information Protection Rules
and Guardian Notice, and “Pagoda+ Alipay Mini Program Privacy Policy”, clarifying the
Group’s collection, use, commissioned processing, external provision, transfer, and
disclosure of consumer personal information. Pop-up windows and other methods with
obvious interactive attributes are used to display to users and obtain their consent. In
circumstances involving the processing of sensitive personal information, the Group
formulates an independent Personal Information Authorization Agreement, and publicizes
it through prominent methods such as pop-up windows and checkboxes to obtain user
consent.

SE(BE2EBARERAE) M BELZE (AAGEERE) EERE)FABHRE  BEER
REBNMUENEREREANEEAGSETER  LEBEAGESEHERERETUMKRIE
BILRE  RNBFERLE - BPEHEERRR  SES MR EASRER - WFHE
% BRREEATHIERE XIBRBEEBFIFIUL -

The Group’s Regulations on Data Life Cycle Management and Management of Data
Security (Personal Information Protection) clearly stipulate that personal information
shall be stored only for the shortest time necessary to achieve the processing purpose,
and shall be deleted or anonymized after the expiration of the personal information
storage period, with response records retained simultaneously. After a user cancels his/
her account, the Group will promptly delete his/her personal sensitive information, such
as mobile phone numbers and addresses, and only continue to retain order data and

transaction data for more than three years in accordance with legal provisions. )
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2025 FERBEN -

2025 Performance Highlights:

mknaramhreramerel (.4 % -

- 27 4% ot ai ven ih the distriout
New energy vehicles accounted for : O of all vehicles cooperated with the distribution centers.

FEABERADERER L EES  DEABREREEEC cenpssnzrsl0/ 2/ 12,
o zmmgme 1 24

Relying on big data and Al algorithms to build an intelligent routing system, dynamically planning optimal
delivery routes, the Group has saved over 367,271 kilometers in transportation mileage and

reduced greenhouse gas emissions by approximately 1 24 tons.

o
azmneREseETES 1 %0 -
ng mate 31% -
Usage of packaging materials decreased by O compared to the prior year.

grEREnNss/ ,300=m-

A total of 78 : 66 million environmentally friendly materials were used.

xespmapmmearedl, 000w Arenad0% -

Fruit ecological planting technology-enabled area amounted to over 2, 1 33 hectares, an increase of

over 40% year-on-year.

mzwsLorenanEEmamEamme 20,0008 -

BLOF ecological harmony planting technology related planting area for vegetable business reached more

than 1 ,733 hectares.
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4.1 ADDRESSING CLIMATE CHANGE

Climate change is a major challenge faced globally, and its
impacts have profoundly touched upon various fields of society
and the economy. As the leading fruit retailer in China, we
always pay close attention to the potential risks and strategic
opportunities brought by climate change, and practice corporate
responsibility and commitment with concrete actions.

4.1.1 GOVERNANCE

The Group profoundly recognizes the profound impact of
climate change on the Company’s strategic planning and
business operations, and regards climate change governance
as an important component of the Environmental, Social and
Governance (ESG) system. The Board of Directors is the
highest responsible and decision-making body for the Group’s
ESG governance matters, responsible for overseeing climate-
related risks and opportunities. The Board authorizes the ESG
Committee to be fully responsible for the overall planning
and management of climate change response work, deeply
identifying and scientifically assessing various risks and potential
opportunities brought by climate change, formulating climate
strategies on this basis, setting clear carbon reduction and
adaptation targets, and regularly supervising and reviewing the
targets. The ESG leadership team, in accordance with the relevant
strategic deployment of the ESG Committee, supervises and
guides the specific implementation of climate risk management,
and regularly reports climate-related work performance results
to the ESG Committee. The Group’s various business sectors,
functional departments, and subordinate companies assume
the implementation responsibilities of climate actions, including
measure implementation, effect inspection, performance
evaluation, and continuous optimization, comprehensively
promoting energy conservation, consumption reduction, and
green operations covering the entire value chain, ensuring the
effective fulfillment of climate commitments, and timely feedback
to the ESG leadership team.
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To ensure that the climate governance, management, and
execution teams possess sufficient professional capabilities,
and to promote comprehensive empowerment from awareness
enhancement to practice implementation, the Group actively
promotes climate-related training. This initiative comprehensively
improves the management level's knowledge reserve and
decision-making ability on climate issues, supporting the
Group’s scientific decision-making in climate-related strategies
and actions. In addition, the Group is gradually linking the
remuneration packages of senior management with climate
change-related indicators, helping the Group optimize climate risk
avoidance, seize climate opportunities, and enhance business
resilience.

4.1.2 STRATEGIES

ENERGY SAVING AND EMISSION REDUCTION
PROGRAM

The Group has formulated a strategic plan for energy conservation
and emission reduction covering the whole business chain. This
plan clarifies specific targets and implementation paths to ensure
the solid implementation and effectiveness of climate response
measures:
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=g
Cold Chain

B f#
Warehousing

fic3x
Distribution

(ET )]
Planting

= =]

Retail

BREZEEREGERFTERE

Pagoda’s Whole-Link Energy Conservation and Emission Reduction Action Plan

HEZBEERIFRNLESHEFR B YULRFBET2H(NARERERHLIEEX) - LURDEER
R B R B BIMERE B BB AR

Continuously implementing verified effective energy-saving methods for cold storage, optimizing
the operating parameters of refrigeration equipment (such as adjusting to the optimal output
frequency), to reduce energy waste and refrigerant-related carbon emissions;

IR 2 W ERE R S MBARMIBETER - BIEWHEITRECNIT RS - AL EER LN
TREERE AT ©

Monitoring the activation status of refrigeration units for urban distribution cold chain vehicles
during transit, formulating and implementing standardized refrigeration norms to improve the
energy efficiency and carbon emission management level of cold chain transportation.

FRAEEREEMSERIEI - ZRTIEAS RSPIRE - AR - =TTk -

Carrying out energy-saving awareness promotion and training in warehouses, requiring staff to
close doors and turn off lights in a timely manner to reduce energy consumption and improve
energy efficiency.

RAMREG R IEEREEMA L0 - R DB ERIMBEER - 2025 F# a8 RE (5 L iE27.4% ¢
Increasing the proportion of new energy vehicles in the logistics fleet to reduce mobile source
fuel carbon emissions, with the proportion of new energy vehicles reaching 27.4% in 2025;
BRABIR+ASREBER RS - BLECXERAR - WA EMITRERRE - BERBOMSE

Optimizing delivery routes through the big data + Al intelligent routing system to reduce vehicle
mileage and achieve carbon emission reduction;

ERIETMS CERE IR #4t) 8% - MREHRBEEEHEFHIHBNOMEE(L - BEBEYERERE -
Relying on TMS (Transportation Management System) data to analyze and optimize average
vehicle load and average loading points, reducing energy consumption per unit of cargo
transportation.

SREEEDERCBLREHREY  REERFRAWERER  AICCHEAYERNER
Resourcefully converting agricultural and livestock waste into organic fertilizer to promote
material circulation within the agricultural and livestock systems, effectively supporting the
realization of carbon emission reduction targets;

HERE AR RETEAE R - PEEEHEBIER MR BRI - (ORI R BREREBHA

Promoting ecological planting technologies to reduce dependence on chemical fertilizers and
pesticides, reducing greenhouse gas emissions from farmland at the source;

Fit TR R - [REEYREELER - G EEE M E ke

Implementing soil improvement measures to promote healthy crop growth and enhance the
carbon sequestration capacity of planting bases;

BEHRREMKRDENREDZETLE B ERERNRIREIEE -

Gradually carrying out carbon footprint accounting for key fruit categories to establish a
product-level carbon emission database.

HEEE MR ER S ERE( - WEBEARE -

Advancing plastic reduction and material reduction for product packaging materials, and
adopting paperless labels.

BREERERAE DR TEREAEEE  AEESEEY  BRIERRE -

Developing a green circular economy by recovering and reusing packaging materials such as
transit crates and turnover boxes to reduce resource waste.
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IDENTIFICATION AND RESPONSE TO CLIMATE RISK

The Group has proactively started to analyze and respond to
climate risks by accurately identifying physical climate risks and
transformational climate risks, assessing the timeframes in which
they are likely to occur, including short term (1-3 years), medium
term (3-5 years) and long term (5-10 years), and deeply analyzing
the impacts of these risks on the Group’s operations and financial
conditions. The inclusion of low-emission and high-emission
scenarios provides a scientific basis for the Group to develop
forward-looking and resilient risk management strategies.

PHYSICAL RISKS

Physical risks refer to the direct impact of climate change on the
Group and its long-term development, which can be categorized
into two types: acute physical risks (such as extreme weather
events like typhoons, rainstorms, and floods) and chronic physical
risks (such as long-term changes like sustained temperature
rise and slow sea-level rise). In 2025, referencing the scientific
framework of the Sixth Assessment Report (AR6) of the United
Nations Intergovernmental Panel on Climate Change (IPCC), the
Group adopted SSP1-2.6 (low emission scenario) and SSP5-
8.5 (high emission scenario) from the Shared Socioeconomic
Pathways (SSPs) to systematically identify and assess key
physical climate risks. This analysis comprehensively covers key
climate indicators such as the trend of rising temperatures, sea-
level changes, increases in the frequency and intensity of extreme
weather events, and changes in precipitation patterns, aiming to
provide a solid data foundation and decision-making support for
enhancing corporate climate resilience and formulating scientific
and effective adaptation strategies.
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BERER BEREE BER IR 15 5= FE FA 5t B BERFER
Scenario Type| Scenario Scenario Source Description of Scenario Scenario Projection
Selection Application
BHEHRIER SSP1-2.6 BERIEZE(EEFIZE | EBCAREEE R RS FHEmRY: EFH1.9T
Low emission Z(IPCC)EBNRFHEME | Z A BELREE ML Average Temperature®:
scenario (AR6) B BZBFRBRERRE N increase of 1.9°C
Intergovernmental Panel | K RIER & G 1B - LA HIA EURRES - 1B N4.4K
on Climate Change (IPCC) | 42 2 KB IR 18 E T BB T Number of high-
Sixth Assessment Report | % a3 A1 (18504 )2.0T ° temperature days®:
(ARB) A rapid shift from a fossil increase of 4.4 days
fuel-dependent economy HE[EKES - 38 N1.3%
to a renewable energy- Total precipitation®:
driven economy, with many increase of 1.3%
countries beginning to BimR IR - SAEMBE —TF
implement strong climate [l il
mitigation measures to Extreme weather”:
limit global warming this frequency and intensity
century to no more than increase to a certain
2.0°C above pre-industrial extent
Y levels (1850). )

S ISR

~ ~ o o

HOR - BURMRREZ(CEFIR B & (IPCC) TIEAE (WG E7RFTHE RS MCMIPE R ARIRE! -

Source: Working Group | (WGI) of the Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report and CMIP6 climate
models.

£ 520504 F1 BI T FIR B 1850-1900 F ) &L BN

Refers to the change in China's average temperature by 2050 compared to the 1850-1900 period.

SRR REREREZEDS5T RIA LRS- hEE1EF 2050 F & Bl =8 K2 1850-1900F W ELIF N -

High-temperature days are defined as days with a maximum temperature reaching 35°C or above. This refers to the change in the
number of high-temperature days in China by 2050 compared to the 1850-1900 period.

§%52050F Bl 48[% /K 88 1850-1900 F M B L 1B -

Refers to the change in China's total precipitation by 2050 compared to the 1850-1900 period.

£ 2050 5 1 B 3 v M 1 B 4 58 3R Bl 54 [F 80 1850- 1900 FF ) (L IE M ©

Refers to the change in the frequency and intensity of extreme weather events in China by 2050 compared to the 1850-1900 period.
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BERER BEREE BER IR 15 5= FE FA 5t B BERFER
Scenario Type| Scenario Scenario Source Description of Scenario Scenario Projection
Selection Application
BHERIER SSP5-8.5 BERIEE(EEFIEE B FFER R A REHES FHEmRE : EF2.7T
High emission Z(IPCC)EBNRFHEME | EZIRAHES) 2 IR Average temperature®:
scenario (ARB) K+ 85t EI21004F Z AR increase of 2.7°C
Intergovernmental Panel | EREHERERERSKF EURREE 1B N4.7 R
on Climate Change (IPCC) | i& A 8¢ 1B &k ik K R4 ) 2% Number of high-
Sixth Assessment Report | 4 © temperature days®:
(ARB) As the continued extraction increase of 4.7 days
of fossil fuels as the HBEEKE ™ 1BIN1.6%
primary energy source Total precipitation™:
drives global economic increase of 1.6%
growth, greenhouse gas Mg RIR" : SAE AR E K
emissions are projected 83 n
to remain at high levels Extreme weather'":
until 2100, which may frequency and intensity
exacerbate the occurrence increase significantly
S of extreme weather events.

E5|2050F FF B F I FRE1850-1900F M LIF M

§%2050 4 Bl =R R B 1850- 1900 F ) 1L B -
Refers to the change in the number of high-temperature days in China by 2050 compared to the 1850-1900 period.
1o 1 FI2050F B 48 p5 K 2 8:1850- 1900 F H) (L IEMR ©
10 Refers to the change in China's total precipitation by 2050 compared to the 1850-1900 period.
" 551 2050 4F A B 15 s SR L 2R A 97 oK B2 38 421850~ 1900 FF MY B IR ©
" Refers to the change in the frequency and intensity of extreme weather events in China by 2050 compared to the

8
8 Refers to the change in China's average temperature by 2050 compared to the 1850-1900 period.
9
9

1850-1900 period.
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ESHRBEST SEEEGENEERRYEREESR
A lttﬁa-ﬁ)z'lttla STHERRRDT -

Under the high emission scenario, the degree of impact of
physical risks faced by the Group is the greatest. Therefore, a
physical risk analysis under this scenario is conducted:

BRI KHEE BT b7 ] AtERER

Risk Classification Time Range | Risk Description Financial Impact Affected Value Degree of | Resilience Building Measures

suffering from pests
and diseases
MERAERNRE
#E

Accelerating the
spoilage rate of
fruit and vegetable
products
BREBNEERE
HERNRERE
Increasing

the difficulty

of preserving
products during
transportation and
storage
BETE2KE ¥
ERfEMNImE
Reducing soil
moisture content,
affecting the quality
of agricultural
products

(e.g., increased
expenses for pest
and disease control)
EmERLN - 2
WAR(E

Increase in product
loss, leading to

a decrease in
operating revenue
RRELR LIt

Rise in energy
consumption costs
EnBEERE 2
PEXPARE
Decrease in product
sales, resulting in
lower operating
revenue
EINESHRRE
s

Increase in
medical expenses
due to employee
heatstroke

EEER |24 ok BRREE BAREE BE - hF S o EERRRSMERG HOLZREF
Physical|Acute  |Short-term | High temperature and | High temperature and | Planting, logistics | High B EREREERER . ﬁiﬁ@%ﬂ%
Risks drought: drought: R
Promoting eco-friendly pest and disease
ENENERREE EERAEN (NS protection technologies, reducing the use
REHHE EMRERENE of chemical pesticides, effectively lowering
Increasing the Increase in the incidence of pests and diseases, and
probability of crops production costs promoting the healthy growth of plants;

EHRRERER BSRERERLELE
SERBNRE  RARRIBERE
Implementing fruit bagging management
to avoid sunburn damage to fruits caused
by high temperatures or direct strong light,
enhancing the appearance and quality of
the fruits;
1?%%%’%%83??11@553&"”&%%@ R
IEHNEEAAREEY ERIEREE
J_L B BERERE
Conducting heat dissipation treatments in
the fields after crop harvesting, loading
and transporting the fruits only after the
fruit temperature drops to an appropriate
range, and maintaining ventilation and light
avoidance throughout the transportation
process to prevent quality degradation;
HYTARREN - HERAnERER R
BEENRS BELAERREAEE
Formulating refined temperature
control specifications for transportation
and warehousing according to the
characteristics of different fruits, precisely
controlling product quality and freshness;/
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BB E KE&E el HHE FEEER FERE | HMERER
Risk Classification Time Range | Risk Description Financial Impact Affected Value | Degree of | Resilience Building Measures
Chain Impact
E ok BRkEE RRRZE B - i B o BURBFIHLROAREEERERE Y
Physical|Acute  |Short-term | High temperature and | High temperature and | Planting, logistics | High THERENRMRETE REEBERR
Risks drought; drought; ek
o Establishing a sampling inspection and
o ERPAIEMEL quality check process from the fields to
HRABEN the terminals, promptly removing non-
o Causing heatstroke compliant fruits from the shelves to ensure
among employees consumer food safety;
working outdoors o EREEFERN  ERIEORKEN B

REEIRRAENHIKAREE

*  Applying sod cultivation techniques to
enhance the water retention capacity
of the soil, while lowering the surface
temperature and reducing water
evaporation;

o REKE-BLES REABEREK
7 BRTERE  RIRRER

o Installing integrated water and fertilizer
systems to timely replenish water for the
trees, maintain soil moisture, and provide
a cooling effect;

o BRARRAEIMEMERE HELEE
B RAERIEERKE N HIERE  AfF
WeBRFERRS

*  Applying organic fertilizers independently
developed by Baiguo Agricultural Means
Fruit Products to improve soil structure,
enhance breathability and water retention
capacity, prevent soil compaction, and
create a healthy growth environment for
crops;

o RPMEXAERENZERENE EEmR
BB - REBIREEEN -

»  Equipping outdoor workers with heat
prevention and cooling supplies,
implementing the distribution of high-
temperature allowances, and safeguarding
the health and welfare of employees.

RHMER AR LRRE N o

For more detailed measures, please refer to the
“Ecological Protection” section.

/
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BRA%

KE&E
Time Range

el
Risk Description

b

Financial Impact

FEEEE
Affected Value
Chain

FERE
Degree of
Impact

AEREE

Risk Classification Resilience Building Measures

ERER
Physical
Risks

pqd
Acute

2
Short-term

EERE ) e
Typhoons, rainstorms,
and floods:

o BRAR SBAE
BESTH

* Plant damage
triggers large-scale
yield reduction

o KERE - HERR
SBERBR

o Soil erosion
causes damage
to the planting
environment

o RnBEAERRR
M PEREHE

o Fruit supply and
distribution are
hindered, affecting
daily sales

BeE - RRRAK:
Typhoons, rainstorms,
and floods:

o EETH BHEXR
PR

o Yield reduction
leads to a decrease
in operating revenue

o HEERE BHE
EWARE

o Decreased sales
volume leads to
a decrease in
operating revenue

o BERAEN

*  Maintenance costs
increase

o ERIAEN

* Management costs
increase

BE - iR T8
Planting, logistics,
retail

=

High

S| ABLOFAEBERM TR E L EHRH
B RALEREKT ERENHER R
i RESEENEARL

Introduce BLOF ecological planting
technology and conduct soil improvement
trials to enhance soil health levels
and strengthen crops’ comprehensive
resistance to adversities such as drought,
high temperatures, and diseases;
HAMSRETEENE  TERHEERE
HER BHRERRE FREERRRHE
IRENIRE :

Perform structural reinforcement on
greenhouse frames and install windbreak
nets around the fields to effectively reduce
damage to plants caused by extreme
weather such as typhoons and rainstorms;
BEREERHTEEKRME  HHARBR
EEREUMAERR - FAMEEDE
Expand planting areas and enrich fruit
categories to disperse the risk of yield
reduction caused by local climate
anomalies and enhance supply chain
resilience;
RAREHKER BEIR WARZEZ
nE - THEERBETRARERE £7
B

Excavate drainage ditches in advance,
stockpile emergency supplies such as
sandbags and water pumps, and conduct
comprehensive safety inspections of
production equipment to build a solid
foundation for disaster prevention;

_/
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BB E KE&E el HHE ANERSH
Resilience Building Measures

Risk Classification Time Range | Risk Description Financial Impact

BEER |24 ok BB RRREK: BE - RRREK: BE 0% 3% | B o EREERARZEM BRUSERRMA
Physical|Acute  |Short-term | Typhoons, rainstorms, | Typhoons, rainstorms, | Planting, logistics, | High RERREZ2ENBRERINRGEL &

Risks and floods: and floods: retail FEIRTAIZEZ] ER 22500701

EERBRE EN
BERH PEAR
#HE
Production
equipment is
damaged, causing
operational
interruptions and
affecting daily sales
TEEIANGRZ
-Endangering the
personal safety of
employees

RREEN ERTREAENZRRED
REEDREE  REERR MR
HREBRRBENHETE

o Utilize professional meteorological
software to achieve high-precision
forecasting and timely warning of various
weather conditions and meteorological
parameters. This year, the Beijing Pinggu
“Three Zeros” Base invested RMB22,500 to
build a meteorological monitoring station,
realizing automated all-weather collection
and dynamic monitoring of meteorological
data, providing precise data support for
production scheduling, disaster prevention
and mitigation, and energy management;

o EBE E8 AR ERNRMESLEB
T HETENERRRRZER U
RERSEERANEREIY THE4R
IRRERRAESRREZ 25 RAR
BhEERSRELN :

*  Formulate comprehensive emergency
plans for extreme weather across the
entire business process including planting,
transportation, warehousing, distribution,
and stores; flexibly schedule farming
periods based on meteorological warnings;
and regularly organize employees to
conduct extreme weather emergency
drills and safety training to enhance
risk prevention and on-site disposal
capabilities;

o (ERERE-REASHRER  ARER
BEEK SAREHEEFHRZAENE
ROTHFE -

o Organize drainage and dredging
immediately after a disaster occurs to
quickly eliminate field waterlogging,
minimizing the adverse impact of
waterlogging on root systems and crop
growth.

RHeHME A LRRE D o

For more detailed measures, please refer to the

“Ecological Protection” section. )
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BRSE KEEE

el
Risk Description

EZH%WE

Financial Impact

peREs
Affected Value | Degree of

pld e

Risk Classification Time Range Resilience Building Measures

ERER
Physical
Risks

pqd
Acute

2
Short-term

Bx:
Extreme cold:

ERREEHEMRT
BENERERER
i
Low-temperature
freezing damage
causes plant
damage, leading to
a shortage of fruit
supply.

Bx:
Extreme cold:

L]

ERMARE
Decrease
operating revenue

in

Chain

BR
Planting

Gl

High

BiEirERN SRR  MELTHHRES
BARE  BEREEXAZNER  REE
AZERENAE SREEHERRENE
an:
Implement low-temperature protection
measures for plants, such as whitening
tree trunks in winter to reduce the risk of
freezing damage to the trees. Meanwhile,
spray biological agents in winter to
enhance the trees’ resistance to low-
temperature environments;
EEREHERART  RREE BRSE
FRRBMHERES  ERREFRENR
BENRERS DI RnEtRERRE
During transportation in low-temperature
seasons, use breathable thermal insulation
materials such as straw curtains and
cotton quilts to cover the vehicle body,
effectively insulating against the severe
cold while ensuring moderate ventilation to
prevent chilling injury or freezing damage
to the fruits;
e @ﬁﬁt%E%%gﬁ RREBH2EK
JENEBER BoRABLILREE
ﬁﬂ%mw FEPESENRE 2 0RE
RpdEmEEEREY -
When disasters such as cold waves or
freezing damage occur, quickly coordinate
resources from unaffected production
areas nationwide, dynamically adjust
inventory allocation strategies combining
weather trends, balance preventing
stockouts and preventing unsalable stock,
and make every effort to guarantee the
continuity and stability of fruit supply.

><ll\
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Financial Impact

VamEs

Affected Value | Degree of

Chain

ANERSH
Resilience Building Measures

ERER |2t ok KE : KE : EL G o EKEREERHNEE  FRHSBENERE
Physical |Acute | Shortterm | Hail Hail Planting Medium B ENBEABEE HEUBRREEND
Risks Bl
o KEBHEHKZE |» FEERHER B8 ¢+ In hail-prone areas and seasons, erect
RAER YERm FEEWARE physical barriers such as insect nets to
g o Impact on product effectively buffer the impact of hail and
o Hail causes plant sales volume leads reduce damage to plants and fruits;
damage and to a decrease in o BORRARRER EAERGARNER
premature fruit operating revenue - RERUERAREARANRED &
drop, affecting fruit ARERIEBFRARERNESEREE
quality. %o
o Closely track weather forecasts, seize the
window of opportunity before hail arrives,
and promptly harvest crops that are
mature or near maturity to minimize yield
and quality losses caused by extreme
weather.
EEER |8t &8 BYEAR: AYEAR: BE %R |6 o BEENETEANBREEL:
Physical| Chronic | Long-term Sea level rise: Sea level rise: & Low o Continuously monitor the dynamic changes
Risks Planting, logistics, in sea level rise;
o REHRMESEER | ETEETBARM | retal o IEBEERIN RAEESVELATY
mAELEEY BE - EMERLEE FRNFE -
¢+ Operating entities A o Fully consider the potential impact of

in coastal areas
migrate to inland
areas.

Fixed assets
are damaged
or scrapped
prematurely,
thereby causing
an increase in
production costs.

sea level rise when selecting operating
locations;
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BRAE
Risk Classification

el
Risk Description

b

Financial Impact

ANERSH
Resilience Building Measures

KE&E
Time Range

Affected Value | Degree of

ERER
Physical
Risks

pqd
Acute

&8
Long-term

TYRRLA
Average temperature

rise:

BYERKRERN
ERAAZANRE
BRRBERS «

[t leads to
disordered growth
cycles in traditional
fruit production
areas and an
increased frequency
of extreme weather.

TORELA

Average temperature

rise:

REARTEEHK
ROMETH BE
HEBREREHA
Temperature rise
may lead to a
decline in fruit
quality, reducing
consumer
experience and
sales revenue.
RERLERERE
HUETE  BREN
ER - WELEIMK
s

The planting
suitability of original
core production
areas declines,
requiring the
development of
new production
areas and incurring
additional costs.

L
Chain
BE MR
%

Planting, logistics,
retail

R

High

ZERERTMATRERENELER &
USRBNREREREZ

Systematically investigate and incorporate
potential production areas in different
climate zones to establish a multi-source
supply guarantee system;
AROEEFAE FEIRENAARR
B ECERREERERM  WERRER
AL

Cooperate with core suppliers to pilot
and promote heat-resistant and drought-
resistant varieties, water-saving irrigation,
and smart agriculture technologies
to enhance source stress resistance
capabilities;

BAAkE MERESENGE  FAMEE
BZ ERRERNRBEVRDERE
Integrate climate, phenology, and yield
forecast data to upgrade the supply chain
system, achieving more flexible dynamic
adjustment of procurement and logistics.
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BAEREECEERERRE - HERE KK
HAGRRES - AREERFE - RIER - mi5R
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FEEFMRABREFELERERE  SARER
A TEERRBERAELHE  2ZEE

BEIRE (IEA) M AR E R 15 = (Stated Policies
Scenario, STEPS)f12050F FZHE KI5 S (Net
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Scenario Selection
B 7E I 3R 1545 (Stated Policies
Scenario, STEPS)

Scenario Type
=HERIER
High emission
scenario
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TRANSITION RISK

Transition risk refers to the operational and strategic challenges
that enterprises may face in the process of addressing climate
change and promoting green and low-carbon transition due
to factors such as adjustments in policies and regulations,
technological iteration, and shifts in market preferences. In
2025, the Group deepened the management of climate-related
transition risks, comprehensively integrating macro-environmental
judgment, industry development trends, and internal operational
data. Referring to the Stated Policies Scenario (STEPS) and Net
Zero by 2050 (NZE) Scenario published by the International
Energy Agency (IEA), the Group systematically identified and
assessed policy and legal risks, technology risks, market risks,
and reputation risks, identified the impact of energy transition and
policy changes on the Company’s business model, and analyzed
the transition risks and opportunities faced by the Group under
different scenarios, providing a scientific basis for formulating
low-carbon transition strategies.

BRRIR

Scenario Source

IEA

15 5= P& R 5 B

Description of Scenario Application

ZIERRM T ERIMBERERR - HEAREHE
PIMABBEALRBNE EMOBRFETE —&T
it REHH AR M RIR B L A R A B R4
(FNBRM) FR B -

This scenario reflects the current policy
environment and is based on a case-by-
case assessment of specific policies in
various sectors and policies announced
by governments, providing a baseline for
assessing the potential outcomes (and
limitations) of recent developments in energy
and climate policies.

EBERIES
Low emission
scenario

2050F FHEHERIE (Net Zero
by 2050, NZE)

IEA ZIEREEBERBER - HBRBRENRIKEE
MEF - KW EIRIE2050F LA A LinES
HEE BAR - R ERERREITE1STIANA -
This scenario is an ideal scenario, referring
to the successful achievement of the goal of
net zero carbon dioxide emissions around
2050 through stringent climate policies and
innovation, limiting global warming to within

1.5°C.

)
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s B R

(B R TR
PERESA - Fi @
RERHH -

BBSE

Risk Classification

sHER
Transition
Risk

W&
ki@
Policy and
Legal

KHEE
Time
Range
Lk
Short-to-
medium-
term

T R

RRfL

Risk Description

FRMERRRLREE

Tightening of carbon
emission management
policies and regulations:

o TR
FEMERR

*  Requirements for
carbon emission
information
disclosure are
becoming stricter.

BREEX

s ¢4 B )
TEHRER TS

Under the low emission scenario, policy regulation is the most
stringent, and the degree of impact of transition risk on the Group

is the greatest. therefore, the Group conducted the transition risk
analysis under the low emission scenario.

ips %
Financial Impact

BERERRRERER -
Tightening of carbon
emission management
policies and regulations:

BHRE AR AL
i g
o Carbon emission
compliance costs
increase, increasing
operating costs.

YEEERE
Affected Value
Chain

HaR
W
=
=4

£

T
i
Ll

Planting, logistics,

retail, operations

PEEE | DMEREH

Resilience Building Measures

Degree of

Impact

G

Medium

BB EEMERBR RS IR
ERER BURRICENEFERS RE
BRRRRBIMARYXRES  NAKE
REEABE
Closely monitor the latest policies and
regulatory requirements regarding carbon
emissions in the locations of operation,
establish a normalized monitoring and
evaluation mechanism, and timely identify
compliance risks and assess their potential
impact on business operations, cost
structure, and strategic planning;

BRI NPREERE  RERREGES
RERERAAR - B2 URRERRR
BERIRRERE  FHLREPENRE
HEE - RARREEREERATER -
Continuously strengthen the internal carbon
accounting system, incorporate carbon
emissions throughout the entire product life
cycle into unified monitoring, and strictly
follow local and international mainstream
disclosure standards to regularly publish
carbon emission data in an open and
transparent manner, enhancing the quality
and credibility of climate information
disclosure.

T/El

/
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BRAE KEEE | EREL g 32 FeEEd FERE |AMERER
Risk Classification Time Risk Description Financial Impact Affected Value Degree of | Resilience Building Measures
Range Chain Impact
guEk | Bl ghl | ERGHETEY ERAERIER BE i 5 o SIANERRE BUERMEELERRE ZGE
Transition | Technology | Short-to- | Transition to low-carbon | Transition to low-carbon | Planting, logistics | High R RITIEEE « HEREBAE
Risk medium- | emission technologies: | emission technologies: WER RS
term * Introduce advanced production equipment
o REAREELRE |« EENMALF with low energy consumption and high
o Early elimination * Rise in operating efficiency, systematically implement energy
of high energy- costs conservation and emission reduction
consuming o HERHEN technical transformation projects, and
equipment o Increase in R&D continuously reduce energy consumption
o EMEREIESZ expenditure and carbon emissions per unit of production
EA e capacity;
¢ Increased R&D o BORANEREFLNRERROEL A
in low-carbon IRBDEB BRI A R RARHRAR
technologies and o Steadily increase the proportion of new
clean energy energy vehicles in the logistics fleet to

effectively reduce mobile source fuel
consumption and carbon emissions;

o RERBREASEBREEHERS P
REFEIARE - B 2REET BES
FERMLRER

*  Rely on big data and Al algorithms to build
an intelligent routing system, dynamically
plan optimal delivery routes, reduce empty
runs and detours, and lower driving mileage
and energy usage;

o BEHHUERENEMHSERERES
BEASHERICRRRNKE  EDMRE
BRERIER -

o Actively pilot and promote the application
of clean energy such as biomass fuels,
gradually reduce dependence on traditional
fossil fuels, and promote the low-carbon
transition of the energy structure.
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BRSE

Risk Classification

KEEE
Time
Range
Lk
Short-to-

gHER |15
Transition | Market
Risk medium-

term

el
Risk Description

RERAAE

Rising production costs:

o ERERRARAN
REENRERAL
#&

* Increased input
costs for resources
and energy as well
as waste disposal
costs

BEve
Financial Impact

RERAAS

Rising production costs:

o EERAEN
o Increase in
production costs

FEERE
Affected Value
Chain

i

&

Planting, logistics,
retail

FREE
Degree of

Impact

i

Medium

AHEREH

Resilience Building Measures

o BRERBLEMHES SEEEERRE
MESEFEL  RARRRARE

o Through structural simplification and
material reduction, continue to promote the
lightweight and plastic reduction of product
packaging to enhance resource utilization
efficiency;

o KNEREERREE HEEE FEES
EERARENERDUBTAES  EX
AO—RUFEN EREERRE

o Vigorously develop a green circular
economy, implement recycling and reuse
mechanisms for reusable packaging such
as fransfer baskets and turnover boxes,
and effectively reduce the consumption
of disposable consumables and resource
waste;

o BERATRE TBENGEARMH ¥
BSRARBNETRENERER RER
BRI -

»  Prioritize the use of degradable and
renewable green packaging materials,
and gradually expand the scope of use of
paperless electronic labels to reduce the
environmental footprint.

FhbRE FRIREER] M -

For more detailed measures, please refer to the

“Green Operations” section.

/




BRA%

Risk Classification

E1ER
Transition
Risk

s
Market

KRE&E
Time
Range

Y

Medium-

to-long-
term

el
Risk Description

HEERTMERERSE
%

Shift in consumer
preference towards low-
carbon products:

o RBEMERERE
BRHRA  EWR
ERSEERER
EEREEREmG
EERELRERH
EERE

¢+ Consumers’
awareness of
low-carbon
environmental
protection is
continuously
increasing, and
they tend to choose
green and low-
carbon products.

If products cannot
transition to green
and low-carbon in a
timely manner, it will
lead to a decrease
in sales volume.

Shenzhen Pagoda Industrial (Group) Cor
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g 32
Financial Impact

BEERINERERE
%

Shift in consumer

preference towards low-

carbon products:

o BERARE
o Decreasein
operating revenue

FEERE
Affected Value

Chain
&

Retall

FERE
Degree of
Impact

High

FHEEN FRIGREE [ £RRE] -
For more detailed measures, please refer to the
“Green Operations”™ and “Ecological Protection”
sections.

AtEREH

Resilience Building Measures

KRERENEREREY  BRAERT
B RoREARTHEERBEN
Convert agricultural and livestock waste into
organic fertilizer to achieve recycling and
reduce greenhouse gas emissions during
the treatment process;

TEARBEEZ  ABRECERENER
B RSB AERARAN  RIIERE
EARE:

Build an ecological planting system to
significantly reduce the use of chemical
fertilizers and pesticides, reduce environmental
pollution and farmland carbon emissions, and
improve product quality and safety;
EREEENRTEEE RREn  ARE
EMERERNARERR BERRRNRE
Wes

Apply organic fertilizer to improve soil
structure and fertility, promoting healthy
crop growth while enhancing the carbon
sink function of the farmland ecosystem;
BHRBKREMHRE

Gradually develop carbon footprints for fruit
categories;

ERRRGEERRRLEE HUGRER
&

Actively carry out responsible marketing for
green products and establish a green and
low-carbon image.

_/
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BB E KEEE | EREL g 32 FeEEd FERE |ANERER
Risk Classification Time Risk Description Financial Impact Affected Value Degree of | Resilience Building Measures
Range Chain Impact
guEk |BE PRE | HeRERERURREL | HEREREENRERL | B TE B KRRABEZBORARED S  RBRM
Transition | Reputation | Medium- | RABELRHNGHRE - &‘IT%%E?%EE’W?)?%EE: Operations, retail | High AEZENNHAERRARMARFNZE
Risk to-long- | Society focuses on Society focuses on el TEERR - B THER-ERE
term the Group’s action the Group’s action RERE  BeRRMLBEER
performance in performance in Rely on the natural carbon sink function of
addressing climate addressing climate the fruit and vegetable planting business to
change and sustainable | change and sustainable efficiently absorb carbon dioxide from the
development: development: atmosphere through the photosynthesis of
fruit forests and vegetable crops, creating
o NHRERHEET |0 ERWARENRE an ecological industrial chain integrating
TEBMEERE BRAEN health, low carbon, and sustainability,
ESEReRIRE |0 Decreasein making positive contributions to social
ERER  ngeE operating revenue carbon reduction;
BEEXENER and increase in BITEEEE T DRIBELRANG
o Stakeholders place financing costs ERABRAE  REEHARLAERKE
higher expectations B TRUTHRELL YEEEHERE
on the Group for RHZEAGE
emission reduction. Formulate a strategic plan for energy
If the Group fails conservation and emission reduction
to plan for a low- covering all links from planting, processing,
carbon transition logistics to sales, set clear and quantifiable
in advance, it carbon reduction targets, and establish a
may face the risk regular disclosure mechanism to highlight
of reputational the Group’s firm commitment to low-carbon
damage. development;
HETHAFERENRRRRER TS -
BeRROZON HEZESERTD R
HEERERRREN AREBOTERER
g4) - RERGOA MRS -
Sign sustainable development strategic
agreements with upstream and downstream
partners, jointly carry out environmental
actions such as packaging recycling and
plastic reduction and removal, improve
the overall environmental performance of
the supply chain, and jointly promote the
industry to accelerate the transition towards
resource conservation and environmental
friendliness.
o

_/
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Response to Climate Risk

REFRELENRIEEREE ) - SEEZEEME M
B AR BRI B SR ) R

To enhance the climate resilience of agricultural
production, the Group has advanced the development
of meteorological monitoring and disaster prevention
capabilities tailored to local conditions across multiple
bases:

TRFPRI=ZAZ|E# : 2025FEKEBERLY - BEY
BECRE RER - BKEHRRREZNERRERE
Bl FE BEABRKKBEMASEES - BEERSA
FEMBHARBERES  TREEFHER(ZEASTILRF

AEMBIRARESTER) BRI —TEE— L& | —BLHLER -

Beijing Pinggu “Three Zeros” Base: in 2025, the Group built its own meteorological station, realizing 24/7 real-
time monitoring of key meteorological elements such as temperature, humidity, wind speed, and precipitation.
Meanwhile, it established a cooperative mechanism with the Pinggu District Meteorological Bureau to accurately
obtain daily meteorological and extreme weather early warning information, and concurrently issued and
implemented the Emergency Response Plan for Extreme Weather at the “Three Zeros” Beijing Pinggu Base,
constructing an integrated disaster prevention system of “monitoring — early warning — response”.

EFERIZEZ /&Y - KEEMHEEEELRBRIER
BRIRED - R EEM BRI - §5 REREKE
b ERREKEBER - BRMSERRE - R EEEEEE
FEDI AR -

Ningxia Guyuan “Three Zeros” Base: relying on the
local climate advantages suitable for the growth of over-
summering cool-season vegetables, while strengthening
the production layout, the Group added infrastructure
such as drainage ditches and rain shelters in response
to the risk of sudden heavy precipitation, enhancing the
field waterlogging drainage capacity and the disaster
resistance level of crops.

WTRFAR =BT B R,
Meteorological Station at the Beijing Pinggu “Three Zeros” Base

EEER [ =EZF | Ea
Rain Shelters at the Ningxia Guyuan “Three Zeros” Base
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RIRHE

B Lt R BN - REIREG h RIRARRE S
WEBHFAENTERBEL - BEEEBHEMERK

ERBY  THRE:EIFNREHE - BRLER
RS -
future development trends.
28 BRHEE |(KEHd nBRe FeEEE
Category Time Opportunity Financial Impact Affected Value Degree of
Range Description Chain
BIRACE e o EBREW - HREE o AEMARE B - i H
Resource | Short-to- S HAAREE |» Reductionin Planting, Medium
Efficiency | medium- TRELAE R AR production costs | logistics
term *  Methods such

as resource
recovery and
energy-saving
technologies can
improve resource
and energy use
efficiency.

CLIMATE OPPORTUNITIES

In addition to the above risks and impacts, the Group has also
identified climate-related opportunities, and continued to enhance
its climate resilience and proactively seize the development
opportunities by comprehensively analyzing the types of
opportunities and taking into account the business actuality and

HBEHEIE

Opportunity Response Measures

SIAERBHNFEEEEERN 2
ARAESNE  BEKE  YERY
EERENREEREBERL -
Introducing smart and highly efficient
new production and operation
technologies to comprehensively
enhance operational efficiency and
reduce costs, and achieving precise
control and continuous optimization
of production processes.

RIFs - HERR KERRBEMEE
BRERNASLER  ARIBES
MEY - REHRENTE  REEE
BREFELRAGRBBERE
FRREES /M o

At the same time, promoting the
reduced use, recycling, and efficient
recovery of key resources such
as energy, water resources, and
packaging materials to reduce
environmental impact, providing solid
support for the Group to achieve its
long-term sustainable development
goals. For details, please refer to the
“Green Operations” section.

/
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28 BHEE |(HERd RHRE FEEEE NERE |HBEHEER
Category Time Opportunity Financial Impact Affected Value | Degree of | Opportunity Response Measures
Range Description Chain Impact
SRR R o RABERER B |o ROEBARRA |EE W7 B BILERER - BAKE - A RBE
Energy Short-to- EREREMIHEN | Reduction Planting, High RERENEESEZEREEREE
Sources medium- | ¢ Using clean in business logistics FREL - BSREHERCAERD
term energy to reduce compliance costs K ERCERYERERKENE
carbon emissions - BRARERZ ZH IS REEE
from energy use BREKAES -
Optimizing the energy structure,
increasing the proportion of clean
energy such as hydropower,
photovoltaic power, wind power,
and biomass energy in energy
consumption, gradually reducing
dependence on traditional fossil
fuels, enhancing the resilience
of the enterprise against energy
price fluctuations, and alleviating
the potential compliance and cost
pressures brought by the carbon
emission trading mechanism.
EniRYE | PRY XPHZEEMRERY |« RAERHEEE |BE ZTE = RERRREER HEERRN B
Products Medium-to- | B){R iF BT 58 o Increase in Planting, retail | High RRELEE  SIALEMELEER S
and Services | long-term | Customers’ increasing product sales FElr - 12 = RMKBIR G - 358+

preference for green
products and services

BERE N - RARGERER MRS
MR REBERRESRE  WH
B o

Developing low-carbon agricultural
products, promoting ecological
technologies, empowering
agricultural production, introducing
advanced ecological planting
methods and technologies, improving
the carbon reduction benefits of
orchards, enhancing soil carbon
sequestration capacity, and elevating
the ability to provide low-carbon
products and services, bringing
more environmentally friendly and
sustainable choices to consumers.
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P REEE

Time

HERT
Opportunity

NHRE
Financial Impact

YEERER
Affected Value

NERE
Degree of

HEBRYEE
Opportunity Response Measures

Category

Range

Description

Chain

Impact

AR TR MR R
HTHFIRE

The introduction

of relevant green
policies such as
carbon neutrality and
clean energy has a
positive guiding role
for the green product
and service market,
providing favorable
opportunities for the
Company to explore
new markets and
businesses

RIEDE R BRMEENZRLE |« AEFLEHH |BE -OR E |5 THHARERRCBROER EHE
Climate Medium-to- | BZ&R - BIF - &% B EMEBBA & High HETREEE 2 BEENSRR
Resilience  |long-term | fi ~ E& * fj% - EB) |+  Creating more Planting, 3 BEAEERRREBE  RALGE
EERERTAORRE - business logistics, HREEHMERRERERESN - U
RAEHRIRELH8E opportunities operations ERTHXBE2RESREELNS
7 REBEN LR and increasing ik
BARIREME business revenue Proactively identifying the risks and
By researching opportunities brought by climate
and innovating change, formulating and promoting
diversified clean energy conservation and emission
energy, resources, reduction plans covering the entire
technologies, value chain, actively implementing
products, and low-carbon and environmental
services, the Group protection measures, enhancing the
reduces future risks, enterprise’'s response speed and
improves its ability to adaptability to climate transition,
respond to climate and supporting global efforts to
change, maintains combat climate change with concrete
competitiveness, and actions.
enhances its own
climate resilience
B % fE TR BREREME o BEMEKKA BE R -F |F BHEEEXSR  EDRRGEEDNE
Policy Short-to- | BISREECRILA - R |e  Increase in & Medium B DhREEERARNRENER
Support medium- | ZBERERETSEA business revenue | Planting, HEE  RESETRERE -
term BiE@o|BER - AR logistics, retail Leveraging policy support to promote

the production of green products in
the future, assist in the exploration
and development of carbon asset
management solutions and services,
and promote the sustainable
development of the Group.
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4.1.3 RISK MANAGEMENT

The Group has incorporated climate-related risks into its overall
risk management system, integrating them into daily business
operations. By linking various functional departments such as
planting, transportation, warehousing, distribution, and retail, and
collaborating closely with external business partners, the Group
continuously monitors and follows up on the handling of climate-
related risks, constantly optimizes the risk control mechanism and
management capabilities in daily work, and enhances its ability
to respond to climate risks. In addition, the Group continuously
pays attention to changes in objective climate conditions and
external policies and regulations, ensuring that climate-related
risks are effectively identified, managed, and disclosed. The

| 115

Group regularly monitors and reviews the physical and transition
risks associated with climate change on an annual basis. Through
continuous identification and updating of the risk list, the Group
assesses the potential impact of various risks and formulates
targeted countermeasures to ensure the respond to emerging
challenges in a timely and effective manner.

o HIRTCFDERRIZEA[REMBEE  EESEEFELBERNEAEBREE - MBS

e Align with the types of climate risks and opportunities in the TCFD framework and analyze
[2\Be2 5% 7 them in the light of the Group’s operating conditions and business characteristics

Risk Identification o RIBZREIBCR  THEBR - BEEZR - BMNIMTEZRBENARFEMEIER - 2R

e Screen risk points based on macro policies, industry policies, regulatory requirements,
domestic and international industry development and technological changes

%4

o ZHEMMABRECHERRE £E YR EL HESIZHURELENTE HoRREE
EATREMEFZEIRE - B HUEEEBEEENPENRIRIERYIE HE R AR

e Comprehensively analyze the possible impacts of climate change on the Group’s
procurement, production, logistics, operation and sales activities, and identify the climate-
related physical and transition risks that have a substantial impact on the Group’s
business, taking into account the likelihood of the occurrence of the risks and the degree
of impact

LA ST 4
[\ Bz B 4

Risk Assessment

%4
o BARATEHETURBEANTE  REBIZEE  BNEERE KREL  BHEL BEFRS
FrEENSAERETHERRES EOBE  ARRESECHERERNTE  HFERRAIRRR
Screen key climate risks through the combination of quantitative and qualitative methods,
based on professional literature, the expectations of various stakeholders such as
government regulators, investors, consumers and stock exchanges on the Group’s climate
change and the impact of climate change on the business

[\ B B .
Risk Ranking

A4

[ Bex &
Risk Response

o PR ELARIRRER - BIER B - IR EY
e Formulate plans and measures to enhance response to the climate risks identified in the
assessment
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4.1.4 IEEMB R

EEBEEEHEBARTHRBRLIE  Brus
FREBETARE - %ﬁEE%%E¢ﬁ“ﬁﬁf
¥ BERYWASRERBARNZERYE - THEA

EHEEERPEITHRE  2REMHBFA TM
2023F REESF - RE TYEAITHIREE 2

e SBPIE T R AR - BIBE(LAE Eﬁ%~
RABRNEZABEMEERITE - ARG
HA428BEE |6 KXk SEEFHERS
WK E RS THRMEEERWETEER
BOHMRSEEBERER  BSHEEREE
BESTBEECFESFERRBITOEST -

BRRER

AEEFEABEAERERYRIBEER - ESGE
SeHERMEREMEESN  LTERERBR
HINBREZZEER B EFITEFEEE -

4.1.4 INDICATORS AND TARGETS

The Group actively responds to global climate action strategies
and targets, steadily improves the climate-related governance
system, and continuously promotes energy conservation
and emission reduction in daily operations. Based on the
comprehensive accounting of its own greenhouse gas emissions
and combining with the whole-link energy conservation and
emission reduction action plan, the Company and its subsidiaries
set practical carbon reduction targets using 2023 as the base
year. Various functional departments and subsidiaries collaborate
to advance, implementing emission reduction tasks through
specific measures such as optimizing energy use and improving
resource efficiency. For relevant measures, please refer to
the “4.2 Green Operations” section. In the future, the Group
will continuously improve the carbon reduction management
regularly track target progress and conduct
information disclosure, ensure the effective implementation of
various measures, steadily promote low-carbon transition, and
fulfill corporate responsibilities for addressing climate change and
promoting sustainable development.

mechanism,

TARGETS AND PROGRESS

The Group combines its own business development to establish
corresponding targets. The ESG Committee conducts reviews and
progress checks on the targets, and comprehensively manages
matters related to target formulation based on development

conditions and external factors.

RIRE & BEER

Climate Targets Target Progress

IA2023F REKESF - F|2025%F - BREE - REMIMAE | BEK

BEIRS% BB E R © Achieved

With 2023 as the base year, by 2025, Baiguo Agricultural

Means Fruit Products and the factory of Pagoda Fruit

Products will have achieved the 5% carbon reduction

target.

520264 « B OEEREER BN AR ERMLILAE | BE2025F K - AEBEXFOEEERROFERER

30% -+ 20274 - B LA ER SR EW GBI E#HE
LEBIER]40% ©

By 2026, the proportion of new energy vehicles in
distribution centers to total city distribution vehicles will

Qeach 30%. By 2027, this proportion will reach 40%.

HBEI168A - (HEWEEMHI27.4%

As of the end of 2025, the number of new energy
vehicles among cooperative vehicles in the Group'’s
distribution centers reached 168, accounting for 27.4%

of the total urban distribution vehicles.
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BERBHEHE TOTAL GREENHOUSE GAS EMISSIONS

EEODEAKREEZAEREY N (8E—) ME)RE  The Group has comprehensively calculated direct greenhouse
MEBERZEREHER (BE ) - i - £E M 2025 gas emissions (Scope 1) and energy indirect greenhouse gas
FHEAT LA ETOAEMBMBERZETRZEHEM  emissions (Scope 2). In addition, in 2025, the Group newly added
(BE=) PEBENERMRYS - LFE®HE  the statistics and calculation of 6 categories of other indirect
fdix ~ BTBE - THEHERZE « BFEE - % greenhouse gas emissions (Scope 3), including purchased goods
& o 2025% F AEEREREFER LBEREE  and services, upstream transportation and distribution, employee
SLEEEMT ¢ commuting, downstream transportation and distribution, franchises
and investments. The types of greenhouse gas discharged and
emissions of the Group in 2025 are summarized below:

i

Indicator

HEEREREH N (8EE—) WS LI E S 4,844.60
Direct greenhouse gas emissions (Scope 1) tCO2e

RREERERBHR (BE=) WA timEE 28,163.98
Energy indirect greenhouse gas emissions (Scope 2) [tCOqe

HitEERERBHNR (BE=) WSS S 256,390.75
Other indirect greenhouse gas emissions (Scope 3) tCO2e

IR E W E(CREE 289,399.33
Total emissions tCOe

N ’ J
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42 rBEBE

REERKEREETHR/LEFELERNE
o ARBEBERRTHRENGEERER - &
BIFERREEERYUERBRERARE - &
YR PFIEELTHRRE  EAREZEES
RERPHORE  TEEBRTFRRE —GRERE
BEREESENEEEREL  RKREETE
KRR Al (R R A BB A o

4.21 ERER

SEBRERAREREATHEERBENEE
B9 HRRAIBER  BARMROY  EUE
1 BBREEMIRT  FEBERKERER
FIMMARE R - BB R (L BB
BB+ STIEEREDL SRR T AR T
st -

BERERE
EENERTHERER S B EEGEEA B

2 BHERERAERARBSEL - —7H - ¥R
BREREBERR IR G EERTR - AKX
SAEREE B E ZEETRENARE
VHEBERRBRERERR  EHRMAGITH
EER o BBRMTSGE - EEE{CEEREER
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4.2 GREEN OPERATIONS

The Group has always regarded environmental responsibility
as the cornerstone of corporate sustainable development,
systematically building a green management framework covering
the whole business chain. By deeply embedding the concepts of
ecological protection and resource efficiency into key links such
as procurement, planting, logistics, and store operations, the
Group not only effectively controls its own environmental footprint
but also explores a green development path that balances
commercial value and ecological benefits in practice, providing
a replicable practical sample for the low-carbon transition of the
fruit retail industry.

4.2.1 MANAGEMENT OF RESOURCES

The Group regards environmental and resource management
as an important part of the sustainable development strategy,
precisely identifying key nodes with high energy consumption and
high water consumption. On this basis, the Group scientifically
sets specific targets for energy efficiency improvement, energy
conservation and consumption reduction, and efficient water use.
Through refined management on the operation side and innovative
application on the technology side, it creates a new low-carbon
business model that is resource-saving and environment-friendly.

ENERGY MANAGEMENT

The Group responds to the national “Dual Carbon” goals and
green transformation trends with practical actions, deeply
integrating energy conservation and consumption reduction
into daily operations. On the one hand, the Group implements
systematic energy efficiency assessments and iterative upgrades
for existing facilities and equipment, eliminating high energy-
consuming assets. On the other hand, it comprehensively
implements green office norms and actively explores the
application of clean energy in warehousing, transportation, and
office scenarios. Through multiple measures such as technical
improvement, management optimization, and energy structure
adjustment, the Group steadily improves overall energy utilization
efficiency, promoting the enterprise to continuously move towards
a resource-saving and environment-friendly operation mode.
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AEEREL  SERECREEMNAEOEENE BBELEAREE LY ERE)
IRIEBRA R - BB IKE B

Cold storage energy efficiency optimization: continue to promote proven effective
energy-saving measures for cold storage. By optimizing the operating parameters
of refrigeration equipment, power consumption is effectively reduced while ensuring
temperature control effects.

REERELE  HWMELBERERLEARIBREITERE - §IE W ETEEEHNIT LR
& - RIS EER R

Cold chain transportation control: monitor the activation status of refrigeration units
for urban distribution cold chain vehicles during transit, formulate and implement
standardized refrigeration norms, and improve the overall energy efficiency of cold

chain transportation.
P J/

BEENAR  BSEAMRERRFEREROEL - BE2025F K - AEBEXAD )
SEERMPONEREBYEET168E - HRAIFEWMN27.4% - H - BRIZ (B2HBB
250RE) REEWMHNEMEERS1A - AR EEERE

Green transportation capacity upgrade: steadily increase the proportion of new
energy vehicles in the logistics fleet. As of the end of 2025, the number of new energy
vehicles among cooperative vehicles in the Group’s distribution centers reached 168,
accounting for 27.4% of the total cooperative vehicles. Among them, the number of
ultra-long-distance (one-way over 250 kilometers) cold chain vehicles reached 81,
effectively reducing fuel consumption.

BHRGEL  ARABBEEAIEZERETEHEERN  DRASKERERE - HIEXY
TR - R BRERE  REERGEEREREE367,271 22 - MARERBHMA124
Mg o

Intelligent route optimization: relying on big data and Al algorithms to build an
intelligent routing system, dynamically plan optimal delivery routes, and reduce invalid
driving mileage and energy consumption. The Group has saved over 367,271 kilometers
in transportation mileage and reduced greenhouse gas emissions by approximately 124
tons.

ERMERA  ERTMSCEREE RS 88 - BESMUELEH RIS HEHEHE
- REeERREE  BRBELEWHER -

Transportation efficiency improvement: based on TMS (transportation management
system) data, continuously analyze and optimize average vehicle load and average
loading points per vehicle, improve transport load rates, and reduce energy

consumption per unit of cargo. )
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Green Office

WHBATE  EEHNBAARY L ERGEBRTHRER  MEHEERAETT )
iz ERFRARVENAKES (0ER - SHE - A4H) B HBIRABIRR -
Energy-saving lighting management: prioritize the use of natural light, and do not
turn on lighting in unnecessary areas and time periods. During overtime periods, only
turn on the lights above employees’ workstations and in necessary public areas (such
as corridors, elevator halls, and restrooms), putting an end to the phenomenon of
“permanently lit lights”.

EHABRERE  EENRABTHABLAES —REML24-26T - WRIEFIE BRI AR FHEERL
BEREFVETHREA  BEEARNAMD [ ATAE] HERKEERLRRBE - T/
BEEMAEHE  BEEHANRABERERETRE  HAEKREREIRANKERSZTR
HEITIREEER TIE o

Scientific air conditioning control: in summer, the air conditioning cooling
temperature in office areas is uniformly set at 24-26°C, and doors and windows are kept
closed to improve energy efficiency. Air conditioning in elevator halls is not turned on
unless necessary, and if use is required, it must be “turned off immediately after use”.
Restrooms rely on cool air circulation from corridors and no longer separately turn on air
conditioning. Based on real-time monitoring of operation status via the air conditioning
system backend, reminders and interventions are made for behaviors such as setting
the temperature too low or failing to shut down in a timely manner.

REMPWARE  BBERITIAEEEIRA > BT T SRAERIKREHERR LR - A4
BB « fTERERERME - B FHALRE - FRERRERERE -

Standardization of office equipment: strictly implement the principle of “cutting
off power when leaving”. When employees get off work, end meetings, or leave
their workstations for a long time, they must turn off electrical equipment such as
computers and printers to reduce standby energy consumption and lower office energy
consumption.

RREEEI AR E TRMUTFHMAIRRESEET - BRREMLE TABDHORMIERE
RENEBAE  BEEINDEENR - SEEGFEEZTRESERER - MREZEEAR2
HEfReEE A 1A - BERLEEEGITHEEENTR - 358 THERRRRALIE
Environmental protection and energy-saving training: provide regular environmental
protection and energy-saving training for all employees to ensure that every employee
is familiar with knowledge related to energy conservation and environmental protection,
cultivating employees’ energy-saving awareness. Every year before the summer peak
electricity consumption period, the Group actively responds to the national “National
Energy Conservation Publicity Month” call, guiding employees to integrate energy
conservation and environmental protection into their work habits through a combination
of online publicity and offline actions.

EEREHT XHETELERFQAHTE  BWITAHTEY  BILREECR  NELE
ERLKE  REHELTIAERETE - AN 2R EBEZTKORASELBRNER
BE - RBEEEAEER o

Advocating green travel: encourage employees to prioritize public transportation,
cycling, or walking for commuting to reduce private car use. If the use of private cars
is necessary, carpooling and reasonable trip planning are advocated. Meanwhile, it
is suggested that colleagues with car purchase needs prioritize new energy vehicle
models to promote green transformation from the source.

-,
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20254 - REBERMEREREREERARENT ¢ The Group's energy consumption by category in 2025 is
summarized below:

REIFUR#E

Energy consumption

HEERERE
Direct energy consumption

RIEA MRS TET LA 0.06
Consumption of liquefied petroleum gas kWh in '000s

RS TET LA 184.26
Gasoline consumption kWh in '000s

smpEE TET FLE 595.78
Diesel consumption kWh in '000s

MR ERE
Indirect energy consumption

BHEE TETF LA 53,079.49
Electricity consumption kWh in '000s

BERERES TET LA 53,859.58

Total energy consumption kWh in '000s

BERERREE FEFEE, BBTHRA 6.59

Total energy consumption intensity kWh in '000s/

_ million RMB revenue Y,
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WATER RESOURCES MANAGEMENT

The Group continuously improves the water resource management
system, implementing full-chain control over major water-using
links such as planting, warehousing, processing, and stores,

e K BEE A o

BEEw
Planting

7= B hn T i

Warehousing and
Processing

and systematically promoting the implementation of water-
saving measures related to key directions such as technological
innovation, standard construction, and operation and maintenance
optimization.

ﬁﬁ%%*ﬁﬁﬁﬁm*:@%Eﬁ«%a%ﬂmgiﬁﬁxawmmewn~@%fﬂ%$\
FLRL  BAEMERTKAE - TEAKENIOHE - BE - HUESHEITH 881 88
it GlEZEMb  BACAERF R - BARERKEE -

Guaranteeing irrigation water quality and precise water use: strictly follow the
Standard for Irrigation Water Quality (GB 5084-2021) and build an irrigation water
purification system. Combining crop growth water demand laws, soil water retention
capacity, and the economy and applicability of technologies such as drip irrigation,
sprinkler irrigation, and micro-irrigation, formulate differentiated and refined irrigation
schemes to improve agricultural water use efficiency.

EERRENTREKBERANA  ERRRERS ZR R M THURT < AFKE R EEE
RKEG - HEHKERETEWEFE - BUFEKREREFE

Promoting water recycling in warehousing and processing links: deploy circulating
water systems in the refrigeration systems of storage freezers and freeze-drying cooling
water towers in product factories to recover and reuse some water resources, effectively
reducing water resource consumption.

SERAKBREAR - BAKRERERESNBRKEWBRKRBERE - R - ERERE
TBRERENE B S KTBIR R B - IR DR B OERE -

Cascade reuse of production water: recover the filtered water generated during
the purified water preparation process for fruit cleaning. Meanwhile, a cleaning water
recycling mechanism is implemented for the cleaning process of fruit sorting machines
in the workshop to reduce fresh water consumption.

REBFIEREAKER  £(ERENBELEERSZ2EEBMAD PRABAKERSR -
1R 5 LB ALE B A KEERR - BIPIE®RIE - BRI ERE - HRERDRERRIKERR
Standardizing store decoration water management: clarify water management
requirements in the “Pagoda Franchise Store Decoration Site Safety Management
Detailed Rules”, urge construction units to regularly inspect facilities such as faucets
and valves, strictly prevent leakage, seepage, and dripping, and reduce water resource
waste during the decoration stage from the source.

/
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Technology Empowerment and Ecological Cycle for Efficient Utilization of Water Resources

Q 2025%F  £E[=ET) BELHEL EHESSKEEEAKER  REBEMRN :

In 2025, the Group's “Three Zeros” planting bases advanced smart water-saving and ecological water use
practices according to local conditions, achieving significant results:

ERFATZEZ B FFREME S —HIEE KB - EREDT KR 2IERITENREEKE - BHEEK
10% ~ FKFARELRTT23% » AR TFRIEB R ERKBALER -

Beijing Pinggu “Three Zeros” Base: deploy regionally unified controlled smart water and fertilizer machines,
precisely control irrigation time and water volume based on crop water demand laws, achieving a 10% water
saving and a 23% increase in water use efficiency, promoting refined management of agricultural water use
through technological means.

EF[=EZIE%  2HEREBBCERRGTESTBURERI - KIEROBEBCEEEZ)T - GEEHEKSE - 242
STER/K S 35,0000 « BRUEMIBEEERKES -

Ningxia “Three Zeros” Base: comprehensively apply automated irrigation systems and efficient drip irrigation
technologies, significantly reducing invalid evaporation and seepage, saving an average of five tons of water
per mu (1/15 of a hectare) annually, with a cumulative annual water saving of 5,000 tons, effectively alleviating
regional agricultural water pressure.

EFEARIZEZTIEL  AFTERRKERBEREMNAER - BRKEERENRBBRE - WIEAERARLA - K
(MK — &t — EH ] WAERKEBERKER - EREERTRORE - B EIN BRIV EKHRE o

Yunnan Shiping “Three Zeros” Base: innovatively build a rainwater resource recycling system, collecting
rainwater into wetland parks and reusing it as an irrigation water source, forming an ecological water cycle
model of “rainwater — wetland - farmland”, reducing dependence on external water sources while guaranteeing
irrigation needs.

)

Ith4h - EE T HIE A S B ARSI EMOKEJRE4  In addition, the Group regularly organizes water-saving training

M SIBETHEHBAESERAPEITELNAKIT for all employees, popularizing water resource conservation

B FFEREA S EBIRSMNAKACEEEIKER knowledge, guiding employees to practice water-saving behaviors
in daily production and office work, and continuously improving
water use efficiency and water-saving awareness in various
business links.

NEBEBFBHMEKERTR  HHKESHMEM  The regions in which the Group operates have sufficient water

TE - EEBUKEAE AN FEERE - 20254 - K& resources and well-developed water supply systems and facilities,

BEUKERBERBEAEEBHIT and there are no difficulties in obtaining water sources. The
Group’s water resources consumption in 2025 is summarized as
follows:
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KEIRHFE

Water Resource Consumption

IKERERAE SLFTK 577,579.78
Water Consumption m?

KB IREREE MK BETTRA 70.66
Water Consumption Intensity m®/million RMB revenue

4.2.2 BEYERE

AEBBRBRSEERRED  BRET(REAR
AMBERERER) FEARRMHRREEER - 2
VREBEGEEMEBEKENEERR  RBEMAE
REHMMHTEER T RERE - FEES
HERRENELETE - BR KREXKLZITY
LEZVHBERSRERRSS

EEEERY
SEERERERMNOREERERCLEE - B
ElREREEEY D RZBER - Wit WA EREN
MBI IR IR EREE o

4.2.2 EMISSIONS MANAGEMENT

The Group always adheres to the philosophy of green
development, strictly abides by national and local environmental
protection laws and regulations such as the Environmental
Protection Law of the People’s Republic of China, and establishes
and improves the management system for solid waste and
wastewater discharge, ensuring that all environmental emissions
comply with national and local environmental protection standards
and reducing the potential impact of operations on the ecological
environment. Currently, the Group’s business activities do
not involve high environmental risk scenarios related to waste
discharge.

SOLID WASTE

The Group attaches importance to the classified management
and resource utilization of solid waste, classifies solid waste into
multiple categories, and formulates corresponding standardized
treatment measures for each category.
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Solid Waste Treatment Measures

~

NREEREY  HOKREEVETHIRSERE  URREENBNEFTERMLR2FRENRM - EM
HEANIFARNEERET RH  RE BESNIER UREZRBNERRRNS - AIEHE
é‘z/a/\%’mé BHEREEETEWES  BABEENE=7R—5E TELARAEEREE £E -
EIRAHEEYEERTA

Fruit Waste: Fruit waste is subjected to graded and classified treatment. For fruits with slight
skin bruises that meet food safety standards, they are directionally supplied to processors for
producing processed products such as fruit and vegetable juices, fruit powder, jam, and canned
goods. For inedible rotten fruits and peels, after dry-wet separation, they are placed in designated
collection points in the park, uniformly removed by qualified third parties, and prioritized for
organic fertilizer or feed production, realizing the recycling of organic waste.

/
~

AEWER  HRREHERNERARE  FIERRARESENERSAIEIRY - BTERHHAMES—
12 FHRBERRRENGEETHERE -

Recyclable Waste: Recyclables such as packaging cartons from suppliers and waste paper
generated in stores and office areas are subject to centralized classification and unified
management, and are regularly handed over to compliant environmental protection recycling
enterprises for regeneration treatment.

/
BEERY  AEERYIERFNRAEERQEDHTELNEMS  BER22%  SEA—WE  TEF
BEERENEEEBNENEETESILREE -
Hazardous Waste: Hazardous waste mainly originates from waste toner cartridges and ink
cartridges generated in daily office activities. The Group collects them uniformly and entrusts
recyclers with hazardous waste treatment qualifications for harmless disposal. )

BEERZEEM R PUEREHE - %ﬁiﬁﬁlﬁﬁfﬂf*é‘é’im@ﬁ%ﬁw B RN R BE B AR
FBR - ORMDEEER - AREMBRRENR - EXEBUTIETE RN IRAERE -

Waste Construction Materials: During store decoration, the construction party is required to
strictly implement the “daily sellout” system, prohibiting random stacking of construction waste.
Waste materials containing latex paint and cement mortar must be transported to government-
designated construction waste dumping sites in accordance with local environmental protection

requirements.

A/
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AN - BRI ANIRETEEYELS R AHELE  In addition, to reduce waste generation in office links and deeply
W SEBHEET RERE - advance green office practices, the Group actively implements
the following specific measures:

[ N

o HTEMEITH : ERMAEEBIFFAXNHRALEEITH  ReBEREARE - ARMEEEARERE -
e Implementation of duplex printing: in the office, duplex printing for informal documents is advocated to
improve paper use efficiency and effectively reduce paper consumption.

o BEMBFA HEARSET RAA  BERBENEEZAENEKREKSE - ARER BN ERRLHRER
7 ERAREGEE -

e Waste paper reuse: waste paper is collected for secondary utilization by collecting used paper that still has
a blank side and using it for drafts, post-it notes or internal temporary records, so as to extend the lifecycle
of paper.

o BEBE®AKN  ZBEIERAETANETAN  BL—RIERMER -
e Encouraging bringing own cups: employees are encouraged to bring their own cups to the office to
reduce the use of disposable paper cups.

o MIEBRBRER  HKAMWPREAMETHR— L - SRR ERAEBTHNIRET  BERBRIANE
M TERETEERNK - HEBBEMBHRRNA

e Courier packaging recycling: received courier cartons are uniformly recycled and sorted. On the premise
of ensuring structural integrity, they are repaired and used for internal item delivery or other packaging
needs, promoting the closed-loop utilization of packaging materials.

o BEEERPAELW : REZMNEATHRRAE  HEEEEMWETEPRERESRERE -
e Standardized recycling of hazardous waste: dedicated hazardous waste drop-off points are set up for the
centralized collection and compliant disposal of hazardous waste.

e EFREEKWEFNR: HBANEMENAEFRE S XAABHEENREET _FHEELDKAAE TR
HERED  BOETFEEMELE -

e Recycling and reuse of electronic equipment: eliminated office electronic equipment such as computers
is uniformly handed over to qualified institutions for second-hand assessment and recycling, extending
equipment service life and reducing electronic waste generation.

—
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The Group’s various types of solid wastes in 2025 are as follows:

[ B8 B 22 W HE Bl B 2025%F
Solid Waste Discharge* Unit 2025
EEEREEY

Non-hazardous solid waste

RmiRES I8 4,654.73
Weight of food waste ton

EENRES Mg 13.65
Weight of domestic waste ton

BEEBREEDIINEE g 4,668.38
Total discharge of non-hazardous solid waste ton

mEEREEYHERE e, BETHA 0.57
Total discharge intensity of non-hazardous solid waste ton/million RMB revenue

BEEEREED

Hazardous solid waste

FERRE S RE Fr 12.00
Waste toner cartridges/ink cartridges kg

BEEREEDIHEE T 12.00
Total discharge of hazardous solid waste kg

EEEREEYHNETE TR/ BETHRA 0.001
{otal discharge intensity of hazardous solid waste kg/million RMB revenue )

‘ MEAPERERM S TR RAKREE S EA0E -
=Y TEALH -

Construction waste such as decoration materials from franchise stores
is waste not generated by the Group itself and is not included in the

statistics.
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SEBEKEZRAREMTIHNBAEBEKRERE
BEK - EEENARASUEERRM - TEA
EREK - SHEESEEYMENDENEREK &£
EEAETSBRREEEE - BEREFREK—6
EAMEEENSKERRS  BEHE-QEET
o ERENENOKEERCOSKEEEERIZE)
(GB 8978-1966) = KB E K& « B QR E
5%5%7}<A1#13E/Kﬁﬂzﬁ7kﬁ B TS K R B R

BITREETER SERREREEHRSDR

it MEERREKBBIKES  KKEER
BEHARERKES  BARKEBRATREK

BB FERFI/KEDS KB W A AR R IE o

BER
SEEBBE(FEARKMBERRISREAE)
AR RIRERES  RERFREZESSE -
BAT KREXEXBISRARRERFR - EF
ELERBEMMKmER R HEERBEREEED D
ERERBER -

WASTEWATER

The Group's wastewater mainly comes from the cleaning
wastewater of the factory of Pagoda Fruit Products and laboratory
wastewater. Adopting high-efficiency water-saving irrigation
technology, the planting bases do not produce irrigation
wastewater. For laboratory wastewater containing bioactive
the Group first performs high-pressure sterilization
pretreatment, and then it converges with cleaning wastewater
into the sewage treatment system self-built by the factory area to
implement a three-stage treatment process. After treatment, the
wastewater quality meets the Class Il discharge requirements of
the Integrated Wastewater Discharge Standard (GB 8978-1966).
It is then merged with domestic sewage from the office area and
discharged into the municipal sewage network for subsequent
centralized treatment by the urban sewage treatment plant. The
Group has implemented strict rainwater and sewage segregation
in our factory by installing an automatic drainage system on
the roof of the factory, whereby rainwater is discharged directly
into specific rainwater pipes, which then flow into municipal
rainwater pipes to ensure that rainwater and sewage are treated
independently and appropriately.

substances,

EXHAUST GAS

The Group strictly complies with the Atmospheric Pollution
Prevention and Control Law of the People’s Republic of China
and has established an emission management requirements to
ensure that its emissions are in full compliance. Currently, the
Group’s main business does not involve large-scale exhaust
gas emissions, and there are only a small amount of emissions
from the use of fuel oil in public vehicles and coal combustion in
heating boilers.
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The Group’s various types of exhaust gas emissions in 2025 are
as follows:

BER B R

Exhaust Gas Emissions

AAtY TR 619.05
Nitrogen Oxides kg

maty TR 0.87
Sulfur Oxides kg

B TR 53.80
Particulate Matter kg

BERBEEE T 673.72
Total Exhaust Gas Emissions kg

BERFENETE Fr/BETKRA 0.08
{otal Exhaust Gas Emission Intensity kg/million RMB revenue )

4.2.3 BMER

AEBRALRBRRESECEBESERELRETD
MRHEE UReBRKRAEADHSRERSE
BIF  BHEECKEE  ERIICKBNENE
BIFEE - RO —RIEERE  RIERFEER - BF
MEBRSM - RERME - BTARKENRERE

reax

SETHEBLTERRGERRTR  ZRHEER
RRBEGETR  THRRELREBABRE
DHERTRE  BEREDERHENEREE
2 EERHETEREREKRT  RERBRER
MEZel  RRUEESHE -

4.2.3 PACKAGING MATERIAL MANAGEMENT

The Group deeply grasps the prominent value of the circular
economy in building a sustainable business ecosystem, takes
green packaging design and efficient material circulation as key
starting points, focuses on optimizing full-chain management from
procurement, use to recycling, reduces one-time consumption,
lowers environmental load, and gradually builds a green business
ecosystem that is resource-efficient, environment-friendly, and
operationally sustainable.

GREEN PACKAGING

The Group continuously optimizes the green packaging scheme
for retail commodities, systematically promotes packaging plastic
reduction and green upgrades, deeply integrates environmental
requirements into the whole process of packaging selection and
management, and actively promotes packaging suppliers to
improve their certification levels in environmental management,
quality control, and other aspects, guaranteeing the safety,
environmental friendliness, and high quality of packaging
products.
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1 4%@%1%%%3@%@80 14001 BB EIREER o

A total of 8 packaging suppliers of the Group have obtained FSC forest certification, among which aII

paper packaging suppliers hold FSC certification, totaling 0. In addition, 14 packaging suppliers have
passed the ISO 14001 environmental management system.

HRBAE SEEMARESN - £HBE 2 In terms of packaging plastic reduction, the Group makes efforts
ft - TEEIREETESHETE N  HEHHZEE  in dimensions such as material source substitution, structural
R - AEEIE lightweighting, process optimization, and category management,
promoting the implementation of green packaging, specifically
including:

-~

MRER  REDBEAPLAZ MM - B BYRERA 2 EEME (PBAT+PLA) - #9 %tﬂﬁﬁ%ﬁ%?&’iﬁé\
fEMEHPBS+PLA) ¢

Material substitution: straws all adopt PLA fully degradable materials, some shopping bags adopt fully
degradable materials (PBAT+PLA), and some fresh-cut fruits boxes adopt food-grade fully degradable
materials (PBS+PLA);

ZE2EHR EREMBRES  BERK  RUSKARGBARRER :
Safety compliance: ordinary product boxes, bags, and fresh-cut fruits boxes are made of food-grade and
environmentally friendly plastics;

BER | BBREB0gFEEHE  26/\AAK  FERARCENISERRE - MO REMEDERE
Lightweight design: by reducing the gram weight of individual items such as 250g lidded transparent
boxes, golden octagonal paper trays, and semi-transparent black plastic spoons, raw material consumption
is reduced;

TEGSL : FPBRABLCIBERIBERRREIE  BORSEAREHRENER
Process simplification: some gift boxes optimize processes to reduce lamination and hot stamping
processes, reducing the use of hot stamping paper and plastic films;

RIEFR 1§ — IR AIEE R R B RAMATRIE - RA AR a0 A M EIRRE M
Ribbon upgrade: replacing disposable plastic decorative ribbons with reusable silk ribbons, enhancing the
durability and environmental attributes of decorative materials;

RERE  ZEMEMESEREEYE - BASKUEE - TETTI# —JRA|] - BRITER ©
Category simplification: systematically reviewing store consumable packaging materials, reducing the
number of SKUs, and implementing the “one in, one out” principle to avoid redundancy.
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Fbs - EESEHEFERRBEMHOELEE  Meanwhile, the Group continues to advance the R&D and

B ERERERPHER  FEIBHERER  application of store eco-friendly packaging materials, actively

AT EREEEEEE  ARBENEESR  replacing traditional plastic products, assessing the feasibility

HIBIET @ BB ERHE  HHERBEE  of various types of green packaging, and, on the premise of

GewEn - BITHREIRRES - ensuring packaging aesthetics, structural strength, and functional
requirements, encouraging centralized procurement of packaging
materials to promote the green transformation of product
packaging and practice the green environmental protection
concept.

ZRRmBEFGIMLRE R - BERRREZBH R TTR

Systematic Plastic Reduction and Consumption Reduction for Multiple Fruit Packaging, Achieving Synergistic
Upgrade of Environmental Protection and Aesthetics

20255 - EEERESEERMERRE EREERME

EISBRBHATRE T BAMEEL  IBKHELAEES

EE R - WIABEHMHAR] I = =m ] [TRARL [k

AT |EZERLEMNDERREER

In 2025, the Group focused on high-value fruit gift box

packaging. On the premise of guaranteeing product

quality and visual experience, through measures such as
material optimization, process simplification, and structural
lightweighting, it carried out green upgrades for the
packaging of multiple core SKUs such as “Red Diamond HERHHOELES

Soft-Seed Sweet Pomegranate”, “Sanhong Honey Pomelo”, Red Diamond Soft-Seed Sweet Pomegranate King Gift Box

Qiuyue Pear, and “Rock Sugar Pear King”.

o EE{LREHIEFE | HEBRAEEHI AR (2.56kg/ M
£)ES - BEAREHR300g/EE(LA290g/ME : ABRAL L
EET OB B RRIBBLE T BE2EA01F
FRBA - REE - MIEELAFTETAAAE6,300F 5 -

e Lightweight design for consumption reduction: for
Grade B Red Diamond Soft-Seed Sweet Pomegranate
(2.5kg small pack) Gift Box, the facial paper gram
weight was optimized from 300g/unit to 290g/unit.
For the Grade A Red Diamond Soft-Seed Sweet
Pomegranate 8-piece gift box, paper usage per box
was reduced by 0.1 square meters by downsizing the
dimensions. This year, the two optimizations saved over 6,300 kg of paper in total.

o EMFIMERMHIE : EZEAZLEMNBERFRY  TEHBUEUVERSITE  BABEIEKIE - HP TR
RUVEEZSERE 20D UVHAEM 1N - BEReRHEFEB4ETHK -

e Removing unnecessary decoration processes: in the gift boxes and handbags of multiple core SKUs,
UV and hot stamping processes were comprehensively cancelled, improving packaging recyclability and
reducing the usage of non-environmentally friendly UV oil and hot stamping films, cumulatively reducing UV
oil usage by nearly one ton and avoiding hot stamping film consumption of over 40,000 square meters.

- /

rrepa mETn

A EmER
Sanhong Honey Pomelo Gift Box
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A total of 78 : 66 million environmentally friendly materials
were used by the Group in 2025, including:

e Use of biodegradable shopping bags: 1 5 - 67 million;

e Use of paper packaging boxes: 1 7 . 65 million;

e Use of biodegradable straws: O 1 2 million;

e Use of biodegradable fresh-cut fruits boxes: 7 . 94 million;

e Use of recycled non-woven shopping bags: 3728
million;

e Electronic price labels were launched in batches

nationwide, saving 35 tons/8,76o rolls of paper

price labels annually.

—

In addition, the Group continues to deepen strategic cooperation
with Zespri in the field of low-carbon transition, jointly promoting
packaging innovation.
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Reducing Plastic without Compromising Quality: Eco-friendly Gift Boxes Make Sustainability “Visible and
Spreadable”

2025%F - KEEEPHFAERMBENTRLAEIE - BEA
BEFERFT - PIERTY - EHHEHRE X AR B EREE
BN REIBERRER  SERERZECREELHE
ERBRIEL - ZEEBREN - BZBRRESEILR - B
Mo TN - EBE 23R E B T e B RE P EEHIHE
HEAEH15BE[ REIMERRER - HBRREBESK
BEEREE  EHEEEBHIZKREGHE

In 2025, the Group deepened its cooperation with
Zespri, the global kiwi fruit brand, focusing on
sustainable packaging innovation, and on the eve of
the Mid-Autumn Festival, Zespri launched the “Temple PRXERRIER

of Heaven” co-branded eco-friendly gift box blending Mid-Autumn Festival Temple of Heaven Eco-friendly Gift Box

D ED Y K
TR

cultural significance with ecological value. To achieve large-scale, multi-regional implementation of green

packaging nationwide, the Group made this eco-friendly gift box available for sale at Pagoda stores in 23 key

cities, including Beijing, Guangzhou, Hangzhou, and Chengdu. During this period, a total of 15,000 sets of

“Temple of Heaven” co-branded eco-friendly gift boxes were sold, promoting environmental concepts from

advocacy to practice and forming a demonstration effect in the field of green packaging:

o MEEN: 2EREESRZHSE  RARMEBRISTRESHRERGRER  UEZEZEMTISERBEM
B ETR -

e Material innovation: completely abandoning traditional plastic packaging, the boxes used food-contact
grade kraft paper and high-strength corrugated paper as substitutes, achieving a green upgrade of
packaging materials in all markets nationwide where the product was launched.

o TAIER I BREBRRFER100%A @Y - ATEMNAAHEE - SRAE—RETESREIET - HREEREAE
B R - BB RE mB R FFEHE -

* Recyclability: the entire packaging design achieved 100% recyclability, reusability, or composability.
Whether in first-tier cities or regional markets, it could seamlessly connect to local recycling systems,
assisting the sustainable transformation of local agricultural product packaging.

o LEREE : BN REIULIPHEZRA - BEFUE TRERRESERANS  FRACETER AEMERE
HE FTRAMBEBEERGZEEEAIANEN  EZTRETSHERMMEERRAIBEEINEELE -

e Cultural empowerment: leveraging the widespread recognition of the “Temple of Heaven” cultural IP, the
project organically integrated traditional cultural elements with environmental concepts. This made the eco-
friendly gift box not only a carrier for high-quality fruit gifts but also a medium to convey a green lifestyle to
consumers, achieving dual penetration of brand value and sustainable concepts in diverse regional markets.

- J
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20254 - EESHEBEMEUEREBRAT ¢ The Group’s consumption of various types of packaging materials
in 2025 is as follows:

BEMEHFE B 20254
Packaging Material Consumption 2025
EEAMEREE A 3,943.68
Consumption of transfer cartons ton

TEREHEE A 10,113.39
Consumption of retail packaging ton

PRGBS 48 14,057.07
Total consumption of packaging ton

BEERARE WE, BB THA 1.72
{otal density of packaging consumption ton/million RMB revenue )
EBRERFA RESOURCE RECYCLING

EEEEENIESE2EGSFAEMNERMEEF A% The Group continuously optimizes the resource recycling strategy

RS - B — G FiEE - @imEESesxge throughout the product life cycle. Through a series of measures,

B ERBENALR  HEEEBLERERE - & it optimizes the resource recycling system in links such as

EaE TEmEET | o planting, transportation, and retail, promotes the development of
the circular economy, and jointly builds and shares “Zero-waste
Cities”.
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Resource Recycling Strategy throughout the Product Life Cycle

BEERE
Planting

ERRE
Transportation

BEEMRERERER BERETKE T ENRSETR B BRESERT - WRNKEF
ERFEIMRAGA - BRI BEMRERE o

Recycling of fruit bags in grape bases: after grapes are harvested, intact fruit bags are
uniformly recycled, cleaned, and sorted for storage, and then put back into use in the following
growing season, reducing the consumption of disposable packaging materials.

MAECWFA  FEXPOEREMSBRBEF - HRER
I EETBROABETR —EWESEERE  KERE
BEEBFRABEER - BHE2025F K * 2E16{EEXF
O RET BB AEMELS,94108 - RIERADHAERET
ko BRIREIRBEFRERDREEYES -

Carton recycling and reuse: during the receiving
and sorting processes at various distribution centers,
cartons in good condition and with intact structures are
uniformly recycled and sorted. After passing quality
inspection, they are put back into use for shipping.
By the end of 2025, 16 distribution centers nationwide
had cumulatively recycled and reused approximately
3,941 tons of cartons, significantly reducing the demand EHIRERKEPVRATAAR
for new carton procurement and lowering resource Cartons Recycled during
consumption and packaging waste generation.

Loading in Transportation

ARRABEEE  EERRHARERBEABREAEER
B RBRE-REEASERR  BE2025F KA - KEAER
FEBEEEMEYCE,157 88 1H -

Promotion of Recyclable Circulation Baskets: the
Group promotes the large-scale use of recyclable
circulation baskets for shipping in the transportation
stage, reducing the use of disposable circulation
baskets. By the end of 2025, the number of shipments
using recyclable circulation baskets by the Group
reached 11.578 million.

W FTE Bk ) AT B IR B B2
Recyclable Circulation
Baskets Recycled from Stores
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BREGHREEER BRI ERZXRATZRERNIER

Reuse of eco-friendly non-woven bags: reusable eco-
friendly non-woven bags are adopted for online food

RREG L
Eco-friendly Non-woven Bags

4.3 £RERE

AEBEHTEERALERER/EEERNARAERL
BReBEREDRAEBAREER - BB ANMA
THBRBRFUBERN  EBHERRRA LR
BRKRAEL EREEMLEZEMENRE B
R ECERERKRE - RETIREE  RITE
MERE  BREREHEREZSRNEETE -

4.3.1 £ EBERM

SEEREREIRBEEN  BREUARMES SZ
DHAIREREE R - EXIBABLOFEERKIHE
ARR - BBFEARRNBEERRE  SERBPHE
ELERBENTEERRBELE  SERERE
BRAORE -

4.3 ECOLOGICAL PROTECTION

The Group regards guarding the natural ecology as the
fundamental responsibility of enterprise development and deeply
integrates the green development philosophy into agricultural
practices. By introducing and independently developing
environment-friendly planting technologies, the Group promotes
the transformation of traditional agriculture towards an ecological
synergy model. While guaranteeing product safety and quality, the
Group strives to reduce dependence on chemical fertilizers and
pesticides, protect soil health, enhance biodiversity, and lower the
negative impact of agriculture on the ecosystem.

4.3.1 ECOLOGICAL PLANTING TECHNOLOGY

The Group actively promotes ecological planting models, focusing
on a technology-driven sustainable agricultural system, and
prioritizes expanding the application scale of BLOF planting
technology. By continuously expanding the technology coverage
area, the Group steadily advances ecological planting from
demonstration to large-scale implementation, solidifying the
foundation of green agricultural development.
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BLOF technology follows the growth and development of plants,
meeting their nutritional and soil environment requirements. It
abandons the nitrogen-phosphorus-potassium (NPK) fertilization
model and, combining the soil characteristics and crop needs of
different planting bases, customizes organic fertilizer formulas
to achieve the precise supply of the three major nutrients:
carbohydrates, amino acids, and mineral elements. At the same
time, the soil structure is optimized using solar thermal nutritional
treatment technology, which significantly improves the physical,
chemical and biological properties of the soil and enhances crop
resilience. The technology enables the production of products
with high quality, high yield and rich nutrition without the use of
synthetic fertilizers, pesticides or hormones.

ol FEy-' *

1) R & E b (& FABLOF F: i
Application of BLOF Technology in the Shandong Grape Plantation
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BLOF i/l 5% — RRA R EERE

BLOF Technology System — Breaking Through Organic Planting Bottlenecks

ERLTEAERTE
Reconstructing soil ecological balance:

MEABLOFREHIE RN R T2 « IRAREE RN ORE - 24
FEAERRAAE - EASRALMEZTEERKEEY @ R
RUSRETEAERE  WRBIEERKESN - WARB=MEDRE
RIFERIRYG - HW A RBRA e B GRER - =ALEED
EM - ERIEMTURE S - BB RY - RERERRWEER -
BRIBLIHEBRIORMERER -

The application of BLOF special compost is a core measure to
improve soil and enhance the ecological health of orchards. This
compost is primarily composed of plant-based raw materials and
features a high carbon-to-nitrogen ratio and abundant water-
soluble carbohydrates. It can rapidly improve the structure of
compacted soil, enhance aeration and water retention capabilities,
and provide a favorable habitat for beneficial microorganisms. The
synergistic action of aerobic and anaerobic functional microbial
communities therein enhances soil biological activity, strengthens
crop disease resistance, optimizes nutrient absorption, and
promotes the accumulation of fruit flavor substances, achieving a

BB IS B E L IR
Comparison of Peppers Treated with Solar Heat
virtuous cycle from “soil nurturing” to “high-quality fruit”. Health Treatment

UENAE  AEERER

Using microorganisms as a medium to nourish fruit with amino acids:

EBLOFBEF  SAMPEREBMENERERASE  SESSRARYEN  CIEVEERKSERSKERE - 58
[R+iR ] HRAEGES  TERAEREEE  BENPOKEADER  BEXAERERE  AREEERE -

In the BLOF system, amino acid fertilizers are produced through the microbial fermentation of high-nitrogen
organic materials such as fish residue and bean residue, allowing crops to directly absorb amino acids for
protein synthesis. This synergistic “nitrogen + carbon” supply mode not only increases protein content but also
boosts carbohydrate accumulation, significantly improving fruit sugar content, flavor, and nutritional quality.
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Attaching importance to indispensable minerals for life

EWERFBITESETLER  BRix - & &5 EHREBELBEERZ T
- AREERTERA - BB EEYERE  SHRFAER - 8-
WERMETRELL BRRBEKRSESE  XESE  BE  n¥H
AIFFERRE -

Plant growth requires 17 essential elements. Apart from carbon,
hydrogen, and oxygen, the remainder relies on soil mineral
elements. Based on soil testing, Pagoda implements precise
mineral fertilization, dynamically adjusting the ratios of nitrogen,
phosphorus, potassium, and medium-trace elements to build
a robust plant structure, supporting sustainable planting
characterized by high yield, high quality, and stress resistance.

AGRELEREBERERBRR
Solar heat health treatment to construct a healthy root zone
environment

BT E O B FRARS A A IR H IR A O R B AXER LRI
o e . o 4 4 T b e w e Comparison of Cotton Treated with Solar
BT ARRESSMEDEENEREBIL  EHERRESR Ceat Hoalth Treatment

RKRAE - FIRIBRRER » BRIERRA - BLREF] -

By covering the soil with transparent film to utilize solar heat for health treatment, this method effectively
eliminates pathogenic bacteria and weed seeds. Simultaneously, it promotes the reproduction of beneficial
microorganisms and the formation of aggregate structures, making the soil loose, breathable, and capable of
retaining water and fertilizer. This facilitates root development, achieving the goal of “preventing disease before
it occurs and nurturing the soil invisibly”.

- )

20254  BLOFHiTE AR R R kS « £32 - In 2025, the BLOF technology has been adopted in the cultivation
mEE - B0 820 58 BLREH+EEX  of dozens of vegetables, including baby Chinese cabbage,
Mgl BE=E Em 461 EBR I8 S%  lettuce, broccoli, pumpkin, cucumber, green peppers, cherry
Elmfs - EEAEE26,00088 © WEAEEB%  tomatoes, etc., and covered various regions including Ningxia,
R EAEREERMAR  HEEEER - £ILF KX Yunnan, Beijing, Guangdong and Jiangsu, with a total of more
B SEUEEEZFRFAEWLE - EFA1E B than 1,733.33 hectares of planting area. Moreover, the testing,
EES R - 5| - HEEBLOFEEENIES,000 empowerment, and application of ecological planting technologies
Bl 20250  EEERRAOMEBZEBFESE  have been carried out in many regions across the country. In
BLOFE TSI A e - iR KB EESR - £ Datong, Shanxi, the Group collaborated with the Guangling
Ko KREMMENOAEWFHEBEREEAIE  County Government, local enterprises, and farmers to pilot,
TERT AR EIEASE .38 o introduce, and promote BLOF planting bases covering an area of
333.33 hectares. In September 2025, the Group signed a BLOF
technology training cooperation agreement with the Wanquan
District Government of Zhangjiakou City. The two parties will take
the lead in carrying out precision planting cooperation for four
major crops: chives, corn, fruit cucumbers, and tomatoes, with the
total area expected to reach 866.67 hectares.
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4.3.2 PEST AND DISEASE PROTECTION
SYSTEM

The Group has innovatively shifted its pest and disease control
philosophy from traditional passive elimination to active prevention
and control, constructing an active prevention and control system
centered on ecological balance and risk prediction.

Relying on a deep understanding of the growth laws throughout
the crop’s entire growth period, the Group has designed garden
patrol record forms for different phenological stages (such as the
germination stage, flowering stage, physiological fruit drop stage,
and harvest stage), clarifying the types of pests and diseases,
occurrence locations, and plant symptoms that require key
attention at each stage. During field patrols, frontline personnel
synchronously conduct image collection, visually recording the
status of leaves, fruits, branches, and soil through photos or
videos to ensure data authenticity and traceability. Relevant patrol
information is entered and archived in real-time through the “Zhi
Guo System,” achieving structured management and dynamic
analysis of pest and disease data.

Meanwhile, by establishing an intelligent pest and disease
monitoring network covering major planting bases and
accumulating field data over the long term, the Group deeply
analyzes the correlation laws between pest occurrence and
climate as well as crop phenology. It implements precise
prevention and control during pest hatching periods, larval
stages, and the early stages of diseases, prioritizing intervention
through green means such as biological control, physical barriers,
and ecological regulation. This effectively curbs the spread of
pests and diseases, significantly reduces the use of chemical
pesticides, and promotes the transformation of agricultural
production toward an eco-friendly and green sustainable model.
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Insect-proof nets:

AR NETREE  BARREDEERES
MIEQ0% A £ ©

physical isolation, applicable to the whole growth cycle of crops. It can control a
wide range of pests, and pest control efficiency reaches more than 90%.

A ERNEERERZ - BRMEN

R

Traps:

ERNEREVBEHN  ZRNLEZRE - FRIK
FMBREYENIARME o R - HHssF AR
B - AIEHME EREBEIE 2 MERRE - &
HlERBENPERBIBHEI24E - BRBRED
FEL - BEE - BHE-

based on the biological characteristics of pests,
systemically deploy physical control equipment
such as trap lights, trapping balls and sticky
boards. At the same time, the trappers have the
monitoring function, which can regularly collect
data on pest activities, and analyze the pattern
of absence, to provide a scientific basis for the
development of accurate control strategies,
and achieve early detection, early warning, and
early prevention and control over pests.
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Biological Pest
Control

-

D) @

A

1L 255 &
Chemical Pest
Control

LIEG

Using microbes to control pests:

ERMEYREL  BATEESRNARKHEEEBRE  BISsHARRSTE  EthE
BREEMBAH o

apply microbial fungicides to interfere with the physiological metabolism and
reproduction cycle of pests, and disrupt their ecosystem balance, so as to realize
the purpose of crop protection.

LERHE :

Using microbes to control diseases:

MAMEDRFABEFEENRAER - PHIRRENEREEE -

utilize antibiotics produced during the metabolic process of microorganisms to
inhibit the growth and reproduction of pathogenic bacteria.

E) ks &

Animal-based pest control:

BRERSEUEBEEER BB/REEE K HEEE  UTRERERE EES
BmEY  BRRNERREERSIREAEY (WBENFRS|ELAISUERRA -5
REFR)  MABAXRBNEREFERERNERNE - ITHETENERBERSR
construct ecological diversity plantation area, raise livestock such as chickens,
ducks and geese in different zones, and strictly protect birds, frogs and other
beneficial organisms, attract natural enemy organisms (for example, planting Hairy
Vetch to attracts lacewings can eliminate a large portion of pests in the orchard)
through constructing specific environment, and utilize the predatory effect of
natural enemy to achieve effective pest control and prevention, so as to create a
complete ecological chain system.

YR &

Plant-based pest control:

EibsNEREED @AY - FBEY AR S B RERE S E 8 o

plant-based pest control plants outside the base, and use the characteristics of
these plants to drive away or inhibit pests.

EYREE B

Plant-derived pest control reagents:

HRICEYBHRIRRN 2RI S AR RERERBEDINIIK - SHEEEERS
& FEEY  AEHAE  (EAEMI BB ENHRFR -

process from all or part of the active ingredients extracted from plants and their
secondary metabolites, targeting specific types of pests and specific crops, mainly
for prevention, as complementary means to other pest control measures.
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EMERE - SEE - FPBATVECSHEEEERE  On this basis, the Group further integrates and optimizes
St BREEEEDRERR various production management measures to construct a multi-

dimensional crop protection system:

-

—

BIBIRE - TIR - WMOFLEERN - BAEEPEARBES - RAOBREEL
Adjust and control the growth cycle of crops to reduce the occurrence of pests and diseases through
production techniques such as sprouting, topping and centering;

RHBH B EAY - FIREERBREEN AT - AHKSEANEERT
Deploy protective forest belts in a scientific manner, utilize the effect of ecological barriers to block the
transmission pathways of woodlice, red spiders and other pests;

BUBREREERGE - BERBRNBHREESEE  BREHIRSERERR -
Establish a strict management system for diseased trees and implement a mechanism for removing and
sterilizing diseased plants to effectively control the risk of virus transmission.
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2025 Performance Highlights:

n2120mEznS800nreareresnrmatr -
The Group maintains long-term cooperation with over 800 high-quality fruit production bases across

26 countries worldwide.

wEpeEERRS, [ S0 xBwn:  #rEzxe9 9y - samensmntns9 Oy -
A total of 3,730 compliance assessments on domestic suppliers were conducted, with a 99%

assessment coverage rate and 99% of suppliers complying with the standards.

srasemnaeas249n  sasemnnr 1 2xmore  srEzee 1004 . samen
matsn 100w

A total of 49 reports pesticide residues from foreign suppliers examined. A total of 1 2 compliance
assessments on foreign suppliers were conducted, with a 1 OO% were assessment coverage rate and

1 OO% of suppliers complying with the standards.

pmrmzmnmnaEs 100q .
1 OO% of suppliers have signed the Anti-Commercial Bribery Agreement.

rsend, 4085  weagrmmey SR -
4 y 468 stores in total, and 8 stores opened in Indonesia.

mammz sz 100q% . sn  sxxemEe90% .

The opening support coverage rate for franchisees reached 1 OO% and over 90 stores received
mentoring and assistance support.

seysenanrgdD0s carsnemmrzz92q .
The Group accepted and processed 950 pieces of franchisee feedback, achieving a response and

resolution rate of 92% within 24 hours.
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MEEHIR °

5.1 SUPPLY CHAIN MANAGEMENT

The Group actively constructs a standardized, transparent, and
responsibility-sharing supplier cooperation system, promoting the
standardization and refinement of supply chain management by
establishing a management system that spans the entire supplier
lifecycle. Meanwhile, we persist in integrating ESG factors into
every aspect of supplier management, continuously enhancing the
overall resilience, compliance level, and sustainable development
capability of the industrial chain, providing systematic assurance
for building a safe, stable, and responsible supply chain
ecosystem.

5.1.1 SUPPLIER MANAGEMENT

In the process of supply chain management, the Group always
adheres to compliant operations and systematic governance,
strictly abiding by laws and regulations such as the Bidding
Law of the People’s Republic of China and the Government
Procurement Law of the People’s Republic of China, and has
established a management system framework spanning the entire
supplier lifecycle. Building upon existing systems such as the Fruit
Standard Management Requirements and the Fresh Fruit Supplier
Admission Management Regulations, the Group newly revised
and formulated internal systems including the Domestic Fresh
Fruit Supplier Management Regulations (Including Direct Supply),
the Domestic Fresh Fruit Procurement Management Regulations,
the Opportunity Fruit Procurement Management Measures, the
Consumables Procurement Management Regulations, and the
Domestic Fresh Fruit Supplier Assessment Implementation Rules
in 2025. In doing so, the Group has continuously improved the
management closed-loop ranging from sourcing, admission, and
performance to assessment and exit.



EEEERS  SEKEIQCDSI(EE KA
A R RAI - Rt R E R - FHhH
BREEE - RIEHERHENRNZREFELE
PABIERIBHERNAR - BEERFERR -

mE AR5
Quality first

o HEBTEY—ERTARNER
mEREER

e Suppliers need to establish a
stable and effective product
quality assurance system

AR5 EAR (

Closed loop service \\

o HEBRALAREEEER B
MR E

e Suppliers can cooperate in
dealing with damaged products,
product complaints, etc.

2025 RERSE - HEREBEE | 1 47
Shenzhen Pagoda Industrial (Group) Corp ion Limited Envir Social and Governance Report for 2025

% 5 & CHAPTER 5

In management practice, the Group systematically advances
supplier inspection, evaluation, and dynamic management based
on the "Q.C.D.S” (quality, cost, delivery, service) principles,
strengthening supplier contract fulfillment capability construction
and continuous improvement, thereby guaranteeing the
compliance, stability, and sustainable development of the supply
chain through institutional measures.

PR AR R 2

Cost effectiveness
BRAAEIR

e Economizing resources
o EBCENE

T e Improving economic efficiency

RITIRE

Stable delivery

e HEBTAEREMNEEMRER R
R E B 0 DA R R R R AT A

e Suppliers need to have a stable
production scale, adequate
supply capacity, and immediate
delivery capability

BRE[Q. C. D. S/H#EREAMEARA
The Four Principles of “Q.C.D.S.” Supplier Access for Pagoda
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HEREEA

Supplier access

2

HERBREER
Supplier process

management

3
HIER ARG

Supplier performance

evaluation

4

R IR A

Supplier phase-out

ETEMER o EREZE o HEERREA Y o FIBACH - BEA
Conducting on-site e Contract signing e Supplier ifi=

visits o BAMAEERE assessment e Grade A-C,

R REH R B e Performance for contract continued
Gathering process performance cooperation
information on management o HERAFERET o AIARDAR - BBEUE
candidate suppliers o HEMYREE & e Grade D,

7 & A B R B AT A e Supplier e Supplier own risk communication for
Conducting pre- reconciliation and reassessment improvement
access risk settlement o BITA-EHED A o FTARER - RH(ERE
assessment o AERKHE e Implementation of WMEVWLRFFHE
LEEREE *  Monthly A-E assessment RELERE

Bidding for performance grading e Grade E, providing
procurement evaluation Improvement
EHEEZ Report and seeking
Written review alternative suppliers
AR A

Access notification
and approval
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The Group classifies suppliers into core suppliers, key suppliers,
emerging suppliers, and general suppliers based on procurement
amount, and has established differentiated evaluation and
assessment mechanisms. Taking fruit category suppliers
for example. During the initial inspection stage, the Group
comprehensively understands basic information such as fruit
varieties, production area distribution, output scale, and planting
conditions, and prioritizes arranging on-site inspections before
product development or launch. Intentional suppliers passing
the on-site inspection will be included in the candidate list, and
dedicated procurement personnel will conduct a comprehensive
pre-admission risk assessment regarding corporate risk, product
risk, and service capabilities, thereby ensuring controllable quality
and reliable supply of the products procured by the Group. As
of the end of 2025, the Group had 969 fruit-related suppliers,
including 859 China Mainland suppliers and 110 international
suppliers, with the breakdown by region as follows:

hE HEFHE
Region Number of

Suppliers
FREIEE L [ 48 £
North China
FEERIL 13 EX
Northeast China
B R [ 325 ES
East China
B EE i 240 ES
South China
PRI & 67 x
Central China
HEEEE 110 EX
Southwest China
AR ELPE db [ 56 E
Northwest China
R E KIFHD 110 ES
Hong Kong, Macao and Taiwan, Overseas
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The Group conducts contract fulfillment assessments for suppliers
on a monthly basis and carries out performance evaluations
for suppliers after the conclusion of the current year. In 2025,
the Group conducted 3,730 contract fulfillment assessments on
domestic fruit-related suppliers, achieving an evaluation coverage
rate of 99% with 99% of suppliers meeting standards. The Group
reviewed a total of 49 pesticide residue reports from overseas
suppliers and conducted 12 contract fulfillment assessments on
foreign suppliers, achieving an evaluation coverage rate of 100%
with 100% of suppliers meeting standards.

Furthermore, to further strengthen supplier product quality control,
while continuously implementing the submission of third-party
inspection reports accompanying goods and arrival sampling
inspections, the Group released the Circular on Pagoda’s
“Requirements for Submission of Fresh Fruit Test Reports”
to suppliers via the “Pagoda Trading Platform,” clarifying the
standard format for test reports. The Group issued the Notice of
Pagoda Updating Pesticide Residue Inspection Items, updating
the fresh fruit pesticide residue testing items to 300. The Group
issued a special notice for citrus products, adding the “total
arsenic” heavy metal testing requirement, effectively strengthening
source management of supply quality.

In 2025, the Group further optimized the food safety control
process: in June, the platform launched the “Supplier Report
Library” function and specified that the food safety control
requirement of “no warehousing without a platform report” would
be implemented starting June 6. In September, the testing
frequency for imported dragon fruit was adjusted from annually to
monthly, and the requirements for the standardized certification
request and usage of the “Commitment Certificate for Compliance
of Agricultural Products” were reiterated. The Group will continue
to strengthen quality constraints on suppliers through institutional
and technical means, and will terminate cooperation with suppliers
that fail to meet quality control requirements.
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5.1.2 SUPPLIER ESG RISK MANAGEMENT

The Group attaches great importance to Environmental, Social,
and Governance (ESG) risk management in the supply chain,
continuously advocating and promoting suppliers to follow
sustainable development concepts and strengthening compliant
operations, environmental protection, and the fulfillment of social
responsibilities. The Group has incorporated ESG-related factors
such as environmental performance, labor compliance, and
product quality into the procurement evaluation and supplier
management system. For suppliers that fail to meet environmental
and social standards, the Group will not cooperate with them or
terminate existing cooperation to ensure that the supply chain
overall aligns with the Group’s long-term sustainable development
goals.

During the supplier admission review stage, the Group has
formulated the Supplier’'s Own Risk Assessment Form and
the Product and Service Risk Assessment Form to implement
systematic risk assessment during the supplier admission
process. Taking domestic fresh fruits for example. The Group
includes whether suppliers possess certifications related to
food quality and safety such as ISO 22000:2018 Food Safety
Management System, HACCP, and GMP into evaluation indicators,
and pays attention to whether suppliers hold qualifications such
as organic product certification, green food certificate, and
pollution-free agricultural product origin recognition. During the
on-site inspection stage, the Group puts forward clear evaluation
requirements for the supplier's production area surrounding
environment and planting management situation (including
soil testing, fertilization measures, pesticide varieties used,
methods, frequency, etc.), and prioritizes arranging on-site audits
before fruit development or launch. Suppliers must pass on-
site inspections and centralized reviews, and form a Fresh Fruit
Supplier Inspection Report, which can only be included in the
supplier list after approval, ensuring product quality and safety
controllability from the source. In 2025, on the basis of existing
supplier admission reviews, the Group added verification of
key information on “supplier social security insured number”,
which serves as an important reference for evaluating suppliers’
compliant operation capabilities and social responsibility
fulfillment status.
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Meanwhile, to ensure that suppliers’ ethical, safety, health and
human rights standards are in line with ours, the Group has
formulated the Supplier Code of Conduct, which specifies the
action requirements for suppliers to comply with in the areas of
anti-corruption, human rights, labor management, health and
safety, diversity and fairness, and environmental protection. Some
main points are listed below:

e Environmental protection: suppliers should comply with local
environmental laws and avoid using environmentally hazardous
materials (including chemicals). Suppliers should encourage
the development and use of concepts and materials that are
conducive to environmentally sustainable development.

e Labor management: suppliers must comply with local laws
regarding the minimum age of employees, which shall not be
less than 16 years old. Forced labor, bonded labor, indentured
labor, slave labor, and any form of inhumane labor are
prohibited.

e Health and safety: suppliers should comply with all legal
standards for workplace health and safety in the country/
region where they operate, providing employees with a clean,
safe, and healthy working environment.

¢ Anti-Discrimination and women’s rights: suppliers should
ensure that employment, compensation, benefits, promotions,
terminations, and retirements are based on merit instead of
any personal characteristic unrelated to the nature of the
work, including skin color, race, religion, age, national origin,
sexual orientation, gender, HIV, marital status, pregnancy,
political affiliation, union membership, disability, or any other
characteristic. Suppliers should ensure that women are treated
equally in all aspects of employment.
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The Group actively builds an honest and transparent business
environment, requiring all business partners to abide by business
ethics and resolutely put an end to illegal and irregular acts
such as bribery and fraud. The Group integrates anti-commercial
bribery and compliant operations into important links of supplier
admission and continuous management, explicitly requiring
the signing of the Anti-Commercial Bribery Agreement and
the Compliance Commitment Agreement before cooperation,
publicizing reporting hotlines in the agreements, and encouraging
suppliers to establish and improve internal anti-corruption
systems. In terms of performance supervision, the Group
continuously strengthens compliance control over the supply
chain through annual self-inspections, regular return visits, and
random inspections, and incorporates the construction of the
anti-corruption system into the supplier performance evaluation
system. Regarding suppliers involved in acts such as commercial
bribery, the Group upholds a zero-tolerance attitude, will pursue
breach of contract liability according to agreement stipulations,
and list them on the cooperation blacklist. As of 2025, all suppliers
of the Group have completed the signing of relevant compliance
documents, jointly building a solid institutional foundation for
clean cooperation.

5.1.3 SUPPLIER COMMUNICATION AND
EMPOWERMENT

The Group attaches great importance to supply chain
collaboration and sustainable development, regards suppliers as
important strategic partners, and is committed to enhancing the
overall resilience and responsibility level of the industrial chain
through continuous communication, systematic training, and
capacity co-construction. In 2025, the Group deepened industry-
university-research integration and partner collaboration through
a series of expert lectures and industry conferences, specially
inviting multiple industry experts to hold special sharing sessions
covering key categories such as lychee pest and disease
control, waxberry industry status, passion fruit supply chain and
market analysis, and loquat variety innovation and quality control
assurance, continuously empowering the professional cognition
of the business team and partners. Meanwhile, in April 2025,
the Group held a nationwide supplier conference with over one
thousand participants online and offline, conducting special
training and exchanges focusing on key topics such as supply
chain transformation, food safety, industry trends, and technology
empowerment, effectively promoting knowledge sharing, standard
alignment, and capability upgrading.
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Supplier Knowledge Lecture: Special Topic on Loquat

2025 F ML E - R EE R R EARKE

2025 Product Operation Symposium, Deepening Supply Chain Collaboration and Ecosystem Co-construction

E¥AREMNTSRREITESRS  SEN2025F2 AQFEMEEMNE - BEEERERKE R BREES -
HEEHCEKE - RAFEEESE  £RBRHRZOHENRERL7TOMAZE - SERAERNTIEHEFF
ZZDH BRI SUHRAMSE - BAEXBERE S E— TS EBERBBRER -
Facing an increasingly complex market environment and industry competition, the Group held a Product
Operation Symposium in February 2025, aiming to gather ecosystem consensus, strengthen coordination
mechanisms, and jointly respond to business challenges. The meeting invited more than 70 participants,
including Group senior management, ecosystem partners, and core supplier representatives, to focus
on discussing how to establish efficient coordination mechanisms and improve industrial chain response
capabilities in fierce market competition to further support the steady development of the business foundation.

B MERC T EEERER SERH CHNETEED - haEhEPHEIKE  BREDFSEERERT
EHBERTEIARIH -

The meeting not only strengthened the trust and linkage between the Group and suppliers and partners but
also provided an important communication platform and decision-making support for identifying opportunities in
challenges and collaboratively promoting sustainable growth.

J
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5.2 FRANCHISEE MANAGEMENT

The Group actively builds a systematic, standardized, and win-
win franchisee management system, continuously improving
institutional norms, strictly operating standards, and smoothing
communication channels, and combining comprehensive
empowerment support with ecosystem co-construction activities
to continuously enhance franchisee operational capabilities
and brand identity, jointly creating a sustainable development
franchise ecosystem and promoting the brand and partners to
achieve long-term win-win results.

5.2.1 FRANCHISEE MANAGEMENT AND
COMMUNICATION

The Group systematically constructs and continuously optimizes
the franchisee management system, maintaining a unified
brand image and enhancing operational efficiency through
standardized management. Meanwhile, the Group focuses on
establishing a normalized and bidirectional communication
platform with franchisees. Through regularly organizing exchange
activities, special meetings, and training empowerment, the
Group continuously helps franchisees improve their operational
capabilities and management levels, constantly enhancing their
sense of identity, belonging, and confidence in the brand.

FRANCHISEE MANAGEMENT

In 2025, the Group revised the Regulations on the Operation
of Franchised Stores, focusing on comprehensive optimization
regarding the classification of violations, investigation processes,
improvement notification, and punishment mechanisms. This
enhanced the standardization and operability of the franchise
store management system, providing institutional assurance for
the steady development of the franchise system.

In 2025, centering on 17 key contents, the Group conducted
special on-site inspections on 70 franchise stores across seven
regions including Shenzhen, Guangzhou, and Guiyang. This
inspection discovered a total of 182 various issues, all of which
were rectified on-site, achieving closed-loop management
of inspection, feedback, and correction, and effectively
strengthening the daily food safety operation norms of the stores.

| 155



156 |

RYBREES (RE) ROFRAT
Shenzhen Pagoda Industrial (Group) Corporation Limited

% 5 & CHAPTER 5

RIS - RRCIMBRANEERBERBES - &
BRZMBEZRTIRNE  EFIEELENRE
BHENNTER  TEPRELERMGHRER
MEFETERRRRETE - R E TR ME
EHRECELNETER  FREEERRR -
MEMSEBELRF

mEmER

SELNBAREMNERZES (BHINZE])) Ak
DFE - ERBREZER - BRI INEREEK
) o 2B AR A 2 B R [ I M RO SO AT AT - B
RERk - BEERARESLRD  HERENERZ
R &R Z BIBESR B2 EINBEHRAL
e AREEER - BB - AIHEERONEA
&

1)
o

o

Meanwhile, to strengthen the management norms and risk control
of the franchise system, the Group established a Franchise Store
Violation Review Panel, specifically responsible for supervising
the implementation of franchise management regulations, and
reviewing and making final rulings on events involving bottom-line
violations and special violations. This mechanism aims to enhance
franchise stores’ awareness of compliance with standardized
operations, systematically control violation risks, and maintain the
overall operational order of the brand.

FRANCHISEE COMMUNICATION

With the Pagoda Franchisee Committee (referred to as the
“Franchisee Committee”) as the core platform, the Group actively
constructs a multi-level and normalized franchisee communication
mechanism. Through organizing national and regional exchange
seminars, on-site store patrol assistance, daily opinion feedback,
and other activities, the Group continuously promotes experience
sharing and collaborative support among franchisees, helping

all franchisees improve their operational capabilities, and
jointly creating a positive, mutually supportive, and sustainable
development franchise ecosystem.

MEFEFEBEERRRE BiEAE
Main communication channel of franchisee Communication frequency
EiF A ENEEERE TBRETT
Regional Monthly Franchisee Seminars Monthly
2EMEHZEEEER BEHAR  SETEHESRREE =Eg2R%

National Franchisee Committee Meeting

Held monthly in the region, the Group organizes
communication meetings from time to time, and
executives participate in these meetings

400 % fRRE B

400 Customer Service Channel Real time
BBER TEH
President’s Mailbox Irregularly

MEBRZERE (ZEEE)
Granchisee Satisfaction Survey (Nationwide)

FERFFR
Quarterly or half-yearly )
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In June 2025, the Shenzhen region held a franchisee
representative symposium to discuss common issues in actual
operations and arranged visits to excellent stores for on-site
learning. During the meeting, centralized feedback and answers
were provided regarding issues raised by franchisees, and the
liaison personnel and responsibility division for various support
work within the region were further clarified to improve service
response efficiency and implementation quality.

Meanwhile, to continuously optimize the franchisee support
system, the Group established a business support hotline. In
2025, it cumulatively accepted 950 pieces of franchisee feedback,
achieving a response and resolution rate of 92% within 24 hours.
It also conducted two special franchisee satisfaction surveys
and held special improvement meetings to systematically collect
opinions and diagnose problems, driving continuous improvement
in service processes and support mechanisms.

5.2.2 FRANCHISEE EMPOWERMENT

The Group continuously optimizes the franchisee support system,
covering key links such as store site selection, opening support,
personnel training, operation coaching, and digital empowerment.
While promoting the steady development of franchisees’
businesses, the Group continuously improves the long-term
incentive mechanism, committed to achieving synergistic
development and value co-creation between the brand and
franchise partners.
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PR S e
Empower Franchisees in Site Selection

FEE B INEBREEIFE A E - REEIRINE R IEE

R ETE o

Manage its site selection and assessment in a
compliant manner to help a franchisee select a
store site.

BEEEE=FUMBEEN  EHUESEZ R
HITRAE - B INEE R IB UL RS R AR

Invite a professional third party to assess the site
based on the positioning of the commercial circle,
store location and other factors, and help the

P95 R ST B RS BB RE
Empower Store Design and Decoration

BB PSR ET A S TIE o
Provide support in the store design and decoration
work.

ﬂmﬁ%%%hﬁa@ﬁ@ﬂ%ﬂf VABR AR B2 5RE
BRAEENEI - W TARETRI
Establish internal systems related to store
decoration standard management, strictly require
the selection of qualified construction parties, and
inspect the construction results.

franchisee decide on the site.
P EE
Enabling with Digitalization

MINBEERERFEREEE RS  TERAMBEMEELNE TS  BRFEEF(LES
RMEEREHESERTE St SRR HEARBRELCEREAZERICRRNIEE
TINBRPIERE MK -

Promote digital management systems to franchisees, continuously enhance the digital capabilities of franchisee
for store operations, and achieve digital store operations. The ERP system has successfully provided
franchisees with information systems and functions, including intelligent ordering, intelligent pricing, intelligent
dynamic sales management and key operational indicator improvement, and the system has greatly improved
the operational efficiency of franchised stores.

°c ERPEZE I
R RIRERF



2025 RERSE - HEREBEE
Shenzhen Pagoda Industrial (Group) Corp ion Limited Envir Social and Governance Report for 2025

% 5 & CHAPTER 5

BEXE
Operation Support

ERPIEFMESBERENBEEE  BEBEIERARAMEEREEY CERES  EERMEHTEE  EHFEER
BALES  BEMBHESHE -

Based on the dynamic data of the surrounding business districts of stores, products can match personalized
product mix, pricing and promotional activities for stores through the intelligent ordering system, to help stores
achieve refined operation and help alleviate the difficulties faced by franchisees in operation.

BOMERFERESEREHTEE  WRHHBREZEEHIRREERES -
Assist franchisees in carrying out brand promotion and marketing activities, such as providing holiday specific
marketing plans and communication channels.

AR R SRS - RESREFEEEHE T RRERRES -
Coordinating manufacturers and marketing activities, such as providing special holiday marketing schemes and
communication channels.

20255  REBBRCHFIERREDHENIED  ERNBERERLERBEEXAR - HBDEZRPERERR -
In 2025, driven by the dual tracks of systematic mentoring and competition promotion activities, the Group
helped franchisees achieve operational efficiency improvement and model upgrading, promoting multiple stores

to turn losses into profits.
HE e
Empower Education and Training

HMBEEER  EEBEZTHRANEIBER  HIANTRERMLE  €HAHEETH °
Prepare a mature franchisee-specific training system for store managers and employees of the franchisee. The
training content covers food safety, marketing methods and other aspects.

AFERIRESEECEMBEELIE  HELEMERETRSE -
Assign regional operation managers and supervisory managers to provide guidance on store operation and
management.
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Franchisee Learning Map Empowerment Project
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In 2025, the Group carried out the “Franchisee Learning Map” special training, conducting systematic
training related to core modules such as store operations, cost control, and digital marketing. This initiative
helped franchisees improve their standardized operation levels and lean operation capabilities. Through
this empowerment system, franchisees achieved substantive breakthroughs in food safety management and
precision marketing, further strengthening their identification with brand values, and gradually building a
synergistic, mutually beneficial, and win-win franchise ecosystem.

)

AN EEAHZ TR RES - &M In addition, the Group organized diversified empowerment and
EINBEEAERER - 20257 H - MREFEIL  exchange activities, continuously strengthening the construction
W BESERIGAEISAMBERE - REEEESH  of the franchisee ecosystem. In July 2025, an excellent region
HEMERIEA  AF1288 W[ =F AL ]EE study tour was conducted, covering eight regions with a total of
SRS BEhAER o5 EINBEERE - EESE 35 franchisees, promoting cross-regional experience sharing and
B - sg(bIBRRE A4S PR B R o business improvement. In December of the same year, the “Three-
front Good Life” themed activity was held, linking 25 franchisee
families across four regions, conveying brand warmth and
strengthening emotional connections and sense of belonging.

. LT
Emﬁ#-“*‘ :

ECES T

INER B AR BEIE B

Franchisee Empowerment Activities
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5.3 XmESE 5.3 EXCHANGE AND COOPERATION

AEBREMB AITELRER - BBEETENLN  The Group actively integrates into the construction of the industry
MHARZFES R eBAERES HREBEBE A  ecosystem, continuously carrying out multi-dimensional exchanges
WL ZEHN  SEREEXR  SWANMEEES  with the industry, academia, and relevant departments through
PARZERR - EXTHRKITER ABAERF  various methods such as building a normalized knowledge sharing

LS

IR ERTREEE SR - TH % platform, deepening government-enterprise communication

ESERNEMHEREIE  BIAHTERERIE - ¥ mechanisms, and expanding international cooperation networks.
AHFEN T MER - While actively absorbing industry frontier dynamics, the Group is

also committed to participating in technology collaboration and

\

quality improvement, continuously enhancing its product strength
and supply chain resilience, and assisting the industry to develop
in a more standardized and sustainable direction.

BREEE T RKERE2025F D MNEIRRGR

Pagoda and Its Subsidiary Chiang Mai Thai Debut at Asia Fruit Logistica 2025

2025 9H B+ N\EEMNERRAERESEEEEMBERIEEE
e SEBRFAFENEZ2E  BASEF2E  FHE@MEZI
SEBHENERNEFPFETAEREMHEERMEITEERY T E
WERIK - BRIk

In September 2025, the 18th Asia Fruit Logistica opened at the
AsiaWorld-Expo in Hong Kong. The Group exhibited together
with its subsidiary Chiang Mai Thai. Through consecutive years
of exhibition, the Group continuously demonstrates Pagoda’s
supply chain and brand building advantages to global partners

and potential customers, thus realizing “buy globally, sell
globally” in a better way. B RE2025F ZMEIBR RER 545
Pagoda booth in Asia Fruit Logistica 2025

MER - REESEREIBHTS - BREBEARZRNHEER

miEMER - ETEBEMmmE - MRRER NHEL  /MIREERE  HR/MIKBEERNRERSHBEEIR -
SEETFRAAAREXESZMERREE ZEBEERMEXNNEARBRELZETS - AR - KEETFAA
BEREKNRHERTEWRAPEES KRR RIESHEEER 2 HESEERWKR  HEZEINEEERE
HREFENEmmERM -

In recent years, the Group has systematically expanded overseas business-side markets, promoting high-
quality fruits from domestic and global sources to the international market. The Group’s self-owned product
brands include Liangzhi Apple (R## %), Naihuang Apricot (#1£7) and Xiaoxianzi Passion Fruit (/MI%BHZ&H
£). Among these, Xiaoxianzi Passion Fruit (/MUK BER) is a variety known as Jindu passion fruit No. 3 (£ %
B& 3 5%). Pagoda Seeds, the Group’s subsidiary, has obtained exclusive licensing rights for this variety, and a
variety of high-quality fruits have successfully entered markets in Southeast Asia and other regions. Meanwhile,
the Group’s subsidiary Haiyang Chiang Mai Thai continuously and stably exports domestic premium fruits such
as apples, pears, and citrus to Hong Kong, China, Southeast Asia, and North America, allowing more overseas
consumers to taste high-quality fruits from China.
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BRE[ =T ] mETH20256HXEXKE

Pagoda’s “Three Zeros” Brand Appears at the 2025 Vegetable Industry Conference

202557 R - KEETIZEZ | ZB2IMEEERIN [ 2025FRREXATE
BETEMEREEERNELEEREED - RARSUIRBREREEEAR - BB
BEBAIRE | AERE  ERRAES  (TEERREXEEREK - HERTHE
EXaEsREBE -

In July 2025, the Group’s brand “Three Zeros” was invited to participate
in the “2025 Vegetable Industry Conference and the 10th Famous
Vegetable Distributors Entering Ningxia” event held in Ningxia. With the
theme of “Technology Empowering Industrial Upgrading, Production and
Sales Collaboration Boosting Revitalization”, this conference gathered
government leaders, industry experts, and industry chain representatives to
jointly discuss the high-quality development path of the vegetable industry.

[=EZ |45 [ MERLCRER - TEACREREE  MEM{BHE]WEER

B REEESSRLRABRED - TEH T ERBLOF A& R A BIE ST 5 L |
BHIREEF|HEMR - 7}<%E}K$"H@Euu B B BEKRIN D025 A S IEIE
ZREEMEE RSESEeRENEZETERY Scene of the 2025 Vegetable Industry

“Three Zeros” means adhering to the planting philosophy of “no use of Conference

chemical fertilizers, chemical pesticides, or chemical hormones”. Relying

on the advantages of Ningxia's high-altitude cool climate, it has created featured products such as “Desert
Season” vegetables and melons, and fruit cucumbers cultivated based on BLOF ecological harmony planting
technology. Possessing differentiated product features of being “safe, nutritious, and having a natural vegetable
taste”, it received wide attention and recognition from attending guests on site.
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paths, the Group supports employees in realizing a win-win situation
between personal value and enterprise development.
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2025 FE R BEN -

2025 Performance Highlights:

2 o . o N o y anq s, = .
smenEresTrns. [ 1% STEM(M®E  mif - TRRMMS) A8 s LS Tk
37.37%

. O -

| ’ - 9.71% -

The proportion of the Group's female executives reached : O. The proportion of female employees
- - noor - " 37.37%
in STEM (Science, Technology, Engineering and Mathematics) related positions reached . O.

s 400w mrmesned .80z -
Added 466 online micro-courses, with online course training duration reaching 31 8 y 600 hours.

nuago 00 A snpaenmcen/ 00 rm merassead0n. amsssn
80,000 - momeman 1 sax -
There were approximately 900 internal instructors, with over 760 training sessions opened during

the year. Over 50 courses were developed and taught, with a total teaching duration of approximately

80 ; OOO hours, successfully empowering nearly 1 0,000 trainees.
sxizeure0,3006  zamxzz 100% -

A total of 6 : 300 safety responsibility statements were signed, achieving a signing completion rate of

100%.
sezmzanesldd, [13% 2ee3m22100%  r2eax100% -

Completed 244 ) 71 3 safety inspections throughout the year, with a national regional coverage rate

of 1 OO% and a hazard rectification rate of 1 OO%

aumrsaa TEnzd00s .

The number of organized and conducted various employee activities reached 400 sessions.

sTeERsEes 59D 5 (H51009) BEERERKT -

The overall employee satisfaction score was 95 (out of 100), which is at an excellent level overall.
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6.1 PROTECTION OF EMPLOYEE
RIGHTS AND INTERESTS

The Group strictly follows national laws and regulations such
as the Labor Law of the People’s Republic of China, the Labor
Contract Law of the People’s Republic of China, and the Law of
the People’s Republic of China on the Protection of Minors. We
also formulated and implemented internal systems such as the
Pagoda Headquarter Employee Handbook and the Regulations of
Pagoda Headquarter on Recruitment. The Group establishes and
improves open and fair employee recruitment and employment
management mechanisms, continuously optimizes the
compensation structure, enriches the employee welfare system,
and is committed to realizing the synergistic development and
value sharing between employees and the enterprise.

6.1.1 COMPLIANCE WITH EMPLOYMENT

The Group abides by national labor employment laws and
regulations, ensuring standardized operation and transparent
processes of the employment system through systematic
institutional management, comprehensively safeguarding the
legitimate rights and interests of employees, creating a healthy,
fair, and positive working atmosphere, and providing a safe,
equal, and dignified professional environment for all employees.

EMPLOYMENT MANAGEMENT

The Group abides by the principles of equality and non-
discrimination in employment, fully implements a fair and open
recruitment mechanism, and formulates talent introduction
strategies based on business development planning. In the
recruitment and employment process, the Group resolutely
avoids discriminatory behaviors arising from gender, age, race,
nationality, religious belief, or other personal factors. Meanwhile,
the Group focuses on integrating social development goals with
the enterprise’s own needs, setting an inclusive and progressive
employment direction. It comprehensively considers the
professional ability, practical experience, and comprehensive
literacy of applicants, committed to providing an equal career
development platform for all talents with ability and potential.
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2025F % KREBERHARESAEREEXELAR
AN BRUBEAT BB RFEE(CRIEERE -

The Group continuously improves the three talent absorption
channels of campus recruitment, internal recommendation, and
social recruitment. Through a combination of online and offline
methods, it deepens campus recruitment and school-enterprise
cooperation, holds special presentations and job fairs, and
widely attracts outstanding talents to join. In 2025, the campus
recruitment process was further integrated with digital and
intelligent technologies: the intelligent resume matching system
continuously optimized the precise matching of people and
positions. Al interview robots were newly introduced to simulate
interview and written test scenarios, enhancing the immersion
and technological experience of the selection process. While
significantly improving the efficiency and accuracy of talent
preliminary screening, it further enhanced the employer brand
image.

In 2025, the Group hired over 100 fresh graduates through the
campus recruitment channel, effectively promoting the continuous
optimization and precise configuration of the talent structure.

B RE2025F R EHFEH 5

Scene of Pagoda’s 2025 Campus Recruitment

AEEBEZERNREAIELER  BBBRRE
BfF T2 [FTER IBARESEZREA
HE2EBAMERELTRMBENHRE A%
B HERAEOESRNREEEIIEE - FNIE
AENATEZERFE RAZXEREEBXIEN
ERBAT @ XIHBEHEREXTROBHREE

The Group constructs a multi-level school-enterprise cooperation
ecosystem, establishing long-term stable collaborative education
mechanisms with hundreds of colleges and universities nationwide
through various forms such as in-depth strategic cooperation,
“apprenticeship system”, and “order class” joint training, jointly
designing courses and practical training projects close to actual
combat, focusing on cultivating application-oriented talents who
meet industry development needs and possess both professional
skills and professional literacy, supporting the organic connection
between vocational education and industrial demand.
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BfEEE BERR

Cooperation Projects Cooperation Colleges

aég% HRRERERMSR - EMACEESR  BMNACBRERNRSETZMER
BEEESE Gansu Agricultural Technology College, Guizhou Tongren Vocational College, Lanzhou
In-depth Strategic Petrochemical University of Vocational Technology, and more than ten other schools

Cooperation

£é%1 BRMEBBESR BERIZRFESR BEALERESR BRIRELERESZRSS
o O FTE#
Qﬁfﬁ?ﬂ Guangdong Polytechnic of Science and Trade, Guangdong Polytechnic of Industry and
“App?;nticeship Commerce, Guangxi Economic and Trade Vocational Institute, Heilongjiang Agricultural
System” Economy Vocational College, and many other schools
222,
EE?? EMNEFEABRESR MR TREBESR ILRREBEBRSZHMER
_— - Guizhou Electronic Commerce Vocational College, Guizhou Food Engineering
“OrriTeTI(?)IIJasAs?'irclalent Vocational College, Shandong Vocational Institute of Fashion Technology, and many
Training other schools
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“Fruit Creation Plan” Campus Presentation

2025F108 - EERBELIEBEBRBTEHE S EM [ Ralst
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4o

In October 2025, the “Fruit Creation Plan” campus recruitment
presentation was held at the School of Digital Commerce,
Guangdong Nanhua Vocational College of Industry and
Commerce, focusing on promoting the reserve cadre training
project to students. By introducing the Group’s development [REE I REEAECTS

) L. ) . . Scene of the “Fruit Creation Plan” Campus Roadshow
history, training system, and job requirements, the “Five Styles

of Reserve Cadre Experience” training model built around

the core competencies of store managers was explained in detail. This event effectively deepened students’
understanding of the retail industry and the Group’s “Fruit Creation Plan”, and provided an efficient platform for
the Group to recruit young talents.

REEEHENSTHES
School-Enterprise Cooperation Project Class Roadshow

2025F 4R EEMIRBESLVEHEEHBNREEEERE A
NEdeg BACETE ZEBEEKRSEAAZZREHES R
SIEHMEEE2E - ERGERHNAEREXETRE[EHEI+
HEERINEEEX  UHZETAIDREN - HEELESEETE
BIFTEA - BMESBEHFTEXERNIARE - WEFHRETE
HELE - RINBRPIEBEEK A BERE N EAFTE NHRKRAT
RETHREE -

In April 2025, a school-enterprise cooperation project class
roadshow was held at the School of Finance and Commerce
of Huizhou Engineering Vocational College. Through a
combination of corporate presentations, special lectures, and REAIFRANERSRS
on-site interviews, it attracted over 100 students to participate. Scene of the SChgngﬁ;’;ﬁif;Operanon Project
The roadshow focused on introducing the Group's industrial

chain layout and the “practical training + direct employment”

training model, and shared innovative cases of smart retail such as Al sorting technology and community
operations, stimulating students’ in-depth thinking about new retail formats. This event deepened the integration
of industry and education, providing an effective pathway for franchise stores to precisely select future talents
with practical abilities and innovation potential.
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PROHIBITION OF FORCED AND CHILD LABOR

The Group places the prohibition of child labor and the elimination
of all forms of forced labor at an important position in employment
compliance management, strictly abiding by laws and regulations
such as the Provisions on the Prohibition of Using Child Labor,
and actively benchmarking against the core principles of the
Universal Declaration of Human Rights and relevant conventions
of the International Labour Organization (ILO). In the recruitment
process, the Group implements strict identity and background
checks to eliminate the risk of non-compliant employment from
the source. During the employment process, through regular
internal audits and compliance reviews, the Group systematically
eliminates relevant hazards and adopts a zero-tolerance attitude
towards any violations. In addition, the Group has established
and smoothed internal and external reporting mechanisms to
widely accept supervision from employees, supply chain partners,
and the public, effectively safeguarding the legitimate rights and
interests of employees. During this Reporting period, the Group
did not experience any compliance incidents involving child labor,
forced labor, discrimination, or harassment.

DIVERSITY AND INCLUSIVENESS

The Group actively pays attention to talent diversity and
inclusiveness, striving to build a working environment that
respects differences and offers equal opportunities, adopting
a zero-tolerance policy towards any form of discrimination
or harassment. In 2025, the Group further optimized the
organizational atmosphere by continuously implementing diverse
employment goals and actions. By the end of 2025, the proportion
of female executives was 9.71%, and the proportion of female
employees in STEM (science, technology, engineering, and
mathematics) positions reached 37.37%. The diversified team
structure has injected vitality into enterprise innovation and
sustainable development.
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TALENT RETENTION MECHANISM

To enhance employee cohesion and reduce talent loss, the
Group actively optimized the resignation management mechanism
in 2025 and established a stratified and classified resignation
return visit system. For cadres of grade 10 and above, and key
personnel with a tenure of more than three years or less than three
months, return visits are completed within one week of resignation.
Meanwhile, full return visits are conducted for departments with
continuously rising turnover rates to deeply analyze the root
causes of loss and promote management improvement. In 2025,
the Group's overall talent turnover rate was 26.53%. Through
refined review and closed-loop management, organizational
stability was effectively enhanced.

6.1.2 REMUNERATION AND WELFARE

The Group continuously constructs and optimizes a compensation
and benefits system that is legal, compliant, competitive in the
market, and effective in motivating employees, aiming to attract,
retain, and motivate outstanding talents, and drive the common
growth of the organization and employees.

REMUNERATION AND INCENTIVE SYSTEM

The Group has constructed a compensation structure based on
position value, personal ability, performance contribution, and
market level in accordance with internal systems such as the
Remuneration Management Measures, ensuring internal fairness
and external competitiveness of compensation distribution. To
strengthen performance orientation and stimulate organizational
vitality, in 2025, the Group focused on iterating and upgrading
short-term incentive policies. We updated schemes such as the
Group Headquarters Excess Bonus, the Group Procurement-
Marketing Special Incentive Bonus, and the Product Center
Excess Incentive, further optimizing bonus achievement conditions
and calculation rules to more accurately reflect business value
creation. the Group adheres to the principle of
combining long-term incentives with short-term incentives.
Through the Employee Share Award Scheme, core management
and backbone employees are deeply bound with the Company’s
long-term interests, sharing development results and jointly
achieving the Group’s strategic goals.

Meanwhile,
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WELFARE GUARANTEE

The Group provides employees with all-round and warm welfare
guarantees. On the basis of paying “five social insurances
and housing provident fund” according to law, the Group
implements multiple supplementary welfare measures combined
with employees’ work and life needs, including but not limited
to employee team building, flexible work arrangements, holiday
care, and health promotion projects, so as to effectively enhance
employees’ sense of belonging, happiness, and gain.

6.1.3 DEMOCRATIC MANAGEMENT

The Group always attaches importance to building a systematic,
multi-level, and bidirectional transparent employee communication
and participation system, committed to ensuring that employees’
voices are fully heard and their rights are truly respected. In
the construction of communication channels, the Group has
formed a three-dimensional network combining online and offline
methods. Offline, it regularly holds National Operation and Culture
Conferences, symposiums for new and old employees, and store
employee meetings to promote direct information delivery and
experience sharing. Online, it provides convenient channels for
daily communication and opinion feedback for employees through
the “Baiguo Circle” internal forum and the “Pagoda Big Family”
community platform. Meanwhile, the Group has established
special confidential channels such as the President’'s Mailbox
and the Complaint Hotline to ensure that employee concerns can
reach the management directly. In 2025, the Group’s internal
employee cultural community “Pagoda Home” published 993
posts throughout the year, with a total of 2,343 replies and a total
of over 547,854 views. The President’s Mailbox processed a total
of seven letters from employees, effectively fulfilling the functions
of collecting suggestions and accepting feedback.
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In terms of democratic management mechanisms, the Group
continues to improve the institutionalized participation platform
with the Employee Congress as the core. By convening the
Employee Congress irregularly to review important systems
involving employees’ vital interests such as collective contracts,
employee handbooks, and reward and punishment measures, it
safeguards employees’ rights to know, participate, express, and
supervise regarding major issues. These diverse and smooth
communication and participation channels not only consolidate
the foundation of trust between employees and the Group but
also provide institutional guarantees for realizing democratic
decision-making and democratic supervision to jointly promote the
sustainable development of the Group.

6.2 DEVELOPMENT AND TRAINING

The Group upholds the philosophy of “motivating growth and
tolerating trial and error”, closely combining employees’ career
growth with enterprise development, and is committed to
continuously improving employees’ professional abilities and
comprehensive literacy through a perfect training system and
diversified development channels, supporting every employee to
realize self-worth while making progress together with the Group.

6.2.1 CAREER DEVELOPMENT

The Group continues to improve the employee career
development mechanism, formulating and implementing internal
systems such as the Regulations of Pagoda on the Management
of Cadres and the Regulations of Pagoda on the Management
of Training Plan and Training Expense Budget, building a four-
channel career development path covering the Management
sequence (M), Technical sequence (T), Professional sequence
(P), and Operational sequence (O), providing clear promotion
directions for employees in different positions. The Group regularly
organizes promotion reviews and can initiate temporary promotion
processes according to actual situations, ensuring the timeliness
and flexibility of incentives.
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The Group has established a comprehensive talent reserve
management process. For reserve store managers, the Group has
designed a series of procedures from talent record, entry into the
pool, training to acceptance, and has also arranged senior store
managers to provide on-the-job support to ensure that the new
store managers are able to quickly take up their positions, and
the Group can reserve sufficient human resources for our high-
quality development. By the end of 2025, the Group’s reserve
store manager team reserve totaled 2,474 people, and the reserve
supervisor manager reserve was 153 people, providing strong
support for continuous business development. In 2025, the Group
focused on carrying out a comprehensive talent review of the
operation line, evaluating employees based on the two dimensions
of performance and capability, and implementing differentiated
management measures based on the evaluation results, including
promotion, training, reserve selection, performance coaching, and
job rotation, so as to achieve continuous optimization of the talent
structure.

Meanwhile, the Group has established a layered and classified
talent training system covering all staff. As for different business
lines, it has established special plans such as the “Eagle
Series” (store operations) and “Purchasing Series” (supply chain
procurement). With respect to key positions and talent echelons, it
carries out improvement projects such as the “Huangpu Lecturer
Training Camp” (core cadres) and “lron Wall Plan” (category
general managers). Meanwhile, for new employees recruited from
campuses, it implements the “Fruit Core Plan”,
Plan”, “Spark Plan”, and “Fledgling Eagle Plan”, forming a
systematic growth path from newcomers to backbones and from
professionals to management, supporting every employee to
obtain adapted development opportunities.

“Fruit Creation
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Pagoda’s employee training system

AN - BINR BB AW RS @A - £EEHTE(EE  In addition, to strengthen the systematic inheritance of the cadre
BB EANETEEE) R BUMRIRTEZ —  team, the Group formulated the Cadre Retirement Age and
HTEE — B RK - BT L MEARES) - /R Successor Management scheme, establishing a closed-loop
fERASEN A F i EERE N - mechanism from “retirement warning — successor cultivation —
honorable retirement — successor taking office”, guaranteeing the
orderly connection of key positions and management vitality.
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6.2.2 DIVERSIFIED TRAINING

To support the continuous growth of employees and the business,
the Group constantly optimizes and integrates learning resources,
establishing a training system covering dimensions such as
cultural transmission, general competencies, professional skills,
and leadership development. Through an online and offline
integrated delivery model, the Group provides employees with
systematic and scenario-based learning support, continuously
consolidating the foundation for their career development. In
2025, the Group continuously enriched the content of the learning
platform, adding over 466 new micro-courses, with a cumulative
online learning time of nearly 318,600 hours throughout the year.

CULTURAL TRAINING

The Group regards corporate culture construction as a core
strategy driving development, adhering to the philosophy of
“Operations Begin with Culture”. Through systematic cultural
promotion and internalization mechanisms, it continuously
promotes the deep penetration and vivid practice of cultural
concepts within the organization. The Group actively carries out
multi-level cultural training, case studies, and practical activities
to promote the integration of culture and business behaviors.
Through forms such as story collection and benchmark selection,
it creates a cultural atmosphere of identification and practice
by all employees, gathering deep momentum for enterprise
development.

In 2025, the Group deepened the construction of corporate
culture, continuously exerting efforts in “spatial experience, visual
penetration, and content dissemination”, transforming internal
cultural cohesion into external brand influence, and effectively
enhancing employee sense of identity and brand reputation.
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The Group meticulously built the “Pagoda Fruit Culture Experience Space” and “Pagoda
Culture Center”, and established a normalized management system integrating operation,
promotion, and maintenance, continuously strengthening their core functions in cultural
display, interactive experience, and exchange empowerment. By the end of 2025, the
exhibition halls had cumulatively received over 200 internal and external visiting groups
with over 3,500 persons, significantly enhancing employees’ sense of belonging and
partners’ cultural identification.
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Scene of Visit and Exchange
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Targeting 30 regional offices nationwide, the Group unified the planning and upgrading
of brand culture walls. The design focused on integrating the Group’s core values with
regional characteristics, realizing the continuous permeation of culture “in silence”, and
effectively enhancing team cohesion and cultural awareness.
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The Group focused on building a “Group-Region-Store” linked short video dissemination

matrix. As for the corporate mission and real user stories, it created and promoted a series

of high-quality short video contents rich in human touch. By launching special cultural

dissemination actions, the Group enabled its brand warmth and social value to reach a

broader public, realizing the effective transformation from cultural soft power to brand

influence. )
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AEBIETRERRMLEFUFY] > 2T EZ4  Targeting different business segments and job sequences,

£ BEB{HBEENER  5EM(CETHEER  the Group has constructed a systematic and practical special

Bt  REEKAREL  WHSBERRMAEAE  training system, aiming to strengthen employees’ professional

BlFF - skills, guarantee compliant business operations, and promote the
inheritance and innovation of key technologies.
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BEFET The Group launched the “Pagoda Evergreen” new employee integration workshop, with the
New Employees in “Achievement Spirit” as the core, adopting a combination of training and practice mode
Headquarters to help new employees quickly understand organizational culture and master working
methods. In 2025, the project completed its iteration and was implemented in two sessions,
covering dozens of new headquarters employees, effectively promoting their work
integration and capability transformation.

RMELIREGT =R EFEH | B [30RMEBHI G - e CRERB INHIL) RIZHEE 1
CREBARBELEEKSER  AERE THERSE  BR[REEE2+1] AEEIRE
mAH - WEARE[RERIFREE - BURBEE  REEEEERRSHIIRE]
BRAZRARIEEEER  FREAPFIEEBNEREEAELEN -

For new employees, the “Three-Day Getting Started Manual” and “30-Day Mentorship”
mechanism were designed, combined with the Happy Service Gas Station course and
learning map, to quickly implant service standards and bottom-line awareness. For
incumbent employees, continuous empowerment was provided through “Service Guide
2+1" weekly training to strengthen product knowledge, and “Angel Series” good service
selections were held monthly to set service benchmarks. For reserve managers, the
“Huangpu Training Camp” was opened, through three-stage intensive training and on-
job practice, systematically improving store profitability management and comprehensive
operation capabilities.

PEEE

Store Operations

AERRLEAREFEEI - 19OABRBERRE  ARERTRLZEEEENE  HRER
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The Group organized special training for food safety internal auditors, with 19 people
passing the assessment and certification, effectively strengthening the professional force
in food safety management. On the agricultural technology side, centering on BLOF
ecological planting technology, through certified lecturer training, full coverage learning
for technicians, and college student base internship projects, the Group systematically

EERRE

Professional Skills

promoted technology inheritance and talent reserve.
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2025 Management Trainee Training Camp: Systematic Cultivation Assists the Growth of the New Generation
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To strengthen the reserve of young talents, the Group
organized the “Leading Freshness Because of You, More
Than What You See” Management Trainee Training Camp
in July 2025. This training camp covered management
trainees from the “Three Major Plans”, aiming to enhance
new employees’ sense of belonging and job adaptability

EB il = KIESRER - @BBBKO5S -
GAE e EEAHZUEREEESHEER
c ZEBARMRE T ERENRBEINBSNTIRBE  RAREREUEBRETER -
The training camp revolved around three major modules:
Through ice-breaking activities, group style displays, corporate culture courses, and store
it helped trainees quickly establish organizational identification. Many senior managers
within the Group participated in teaching, combining forms such as case studies and team competitions to
strengthen learning effectiveness. This project effectively promoted the smooth transition of management
trainees from campus to the workplace, laying a foundation for their subsequent post practice.

EIE LR ER S

Scene of the Management Trainee Training Camp
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COMMITMENTS TO THE LECTURER TEAM

The Group attaches importance to the construction of internal
knowledge inheritance and cultural transmission systems,
regarding the cultivation of the lecturer team as one of the
important pillars supporting organizational learning and
strategic implementation. By continuously perfecting the lecturer
management system and carrying out regular evaluation
and incentive activities, the Group effectively stimulated the
enthusiasm of the internal lecturer team, promoting the systematic
accumulation and dissemination of professional experience and
corporate culture.

By the end of 2025, the Group had established an internal
lecturer team with a scale of nearly 900 people. In 2025,
the Group cumulatively opened over 760 training sessions,
developed and taught over 50 courses, with a total teaching
duration of approximately 80,000 hours, successfully empowering
nearly 10,000 trainees, providing solid intellectual support for
organizational experience inheritance and talent development.
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6.3 HEALTH AND CARE

The Group integrates employees’ physical and mental health and
comprehensive development into daily enterprise management,
systematically builds a safe and harmonious working environment,
and continuously carries out colorful cultural activities and care
projects, committed to establishing a positive connection between
work and life, and providing employees with an organizational
atmosphere possessing both a sense of belonging and growth
potential.

6.3.1 OCCUPATIONAL HEALTH AND SAFETY

The Group attaches great importance to employee health and
production safety operation, strictly follows laws and regulations
such as the Work Safety Law of the People’s Republic of China,
and revised the Administrative Measures for Implementation of
“Safety Day” in Pagoda Branded Stores during the year. Relying
on the established Safety Management Committee and safety
groups of various subsidiaries, the Group systematically advances
the implementation of the occupational health and safety
management system. Throughout the year, various processes
operated smoothly, and no major occupational health and safety
incidents occurred.

The Group continuously implements the main responsibility for
safety. In 2025, a total of 6,300 safety responsibility statements
were signed, achieving a signing completion rate of 100%. In
terms of hazard identification, the Group constructed a three-
level mechanism of “store self-inspection + regional spot check
+ unannounced inspection by the Group”. Throughout the year,
a total of 244,713 safety inspections were completed, achieving
100% coverage of regions across China, and the hazard
rectification rate remained at 100%. In terms of emergency
capability construction, the Group organized and carried out over
30 sessions including fire evacuation drills, equipment practical
operations, and first aid training at the headquarters building,
regional distribution centers, and stores, effectively improving
employees’ emergency disposal capabilities and effectively
guaranteeing operational safety and compliance at various types
of venues.
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2025%F - KB AABZLZE - fAESES - & In 2025, with the theme of “everyone talks about safety, everyone
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ZHmHEET A —MAK  knows emergency response, identifying safety hazards around

[Ze2HEEA|HIBEE  BBZEXN - 2BEML  you”, the Group systematically carried out a one-month “Work
2R 2EREACELREZEEETEKYE - Safety Month” special activity. Through multi-level and full-
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coverage safety measures, we comprehensively improved the
enterprise’s work safety management level.
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Through official documents, multi-level meeting promotions, and the production and posting
of publicity materials, the Group fully rolled out safety knowledge popularization across 30
regional headquarters, distribution centers, and stores nationwide, effectively creating a
cultural atmosphere of “everyone talks about safety”.

SEHAKFARTELUES  REYEMEREETBELSHEEN-AEEHE - 2EZ B AR
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The Group organized and carried out a three-level hazard investigation combining unit self-
inspection, regional spot checks, and Group special general surveys. Units nationwide
organized over 4,000 stores to carry out self-inspections, and the regional loss prevention
supervision department conducted 4,159 spot checks. Meanwhile, the Group innovatively
launched the “identifying safety hazards around you” prize activity, relying on the “Pagoda
Home” platform to encourage employee participation. A total of 209 suggestions were
received, identifying and rectifying 37 hazards, forming a pattern of safety co-governance
with all-staff participation.

AR BEREXPORMEEZEARMABRE TERMIET - BESRAUBREERES -
BRRBRAETSROER - EER T E TR EEIMIRIERRE -

Practical activities such as fire equipment training and emergency evacuation drills
were organized at multiple levels including headquarters, regional distribution centers,
and stores. Through drills simulating real scenes, employees’ emergency response and
equipment operation skills were effectively enhanced.
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6.3.2 ETEE 6.3.2 CARE FOR EMPLOYEES

rEESHEREUBELETIHEEER - Liﬂiﬁiﬁkﬂ The Group strives to construct a three-dimensional employee care
BRXALEE - BERMABNZMEREIEE REL system, continuously enhancing employees’ sense of belonging,
RACHBBRERT - HEERE TNEER 7%% cohesion, and organizational identification, and creating a
BHEMAMBAR  LEREG - RE BAMIIER  positive, warm, and inclusive working atmosphere through
° organizing rich cultural activities, implementing detailed female

m kmm

care projects, and establishing a normalized communication
feedback mechanism.

ETREY EMPLOYEE ACTIVITIES

AEEFHETSE THEERR  BE&EIEA%LEEHE  The Group continuously improves the employee care system,
MEEINZLERE  RELEFES Eﬁ(‘%ﬁiﬁﬁ@% planning and implementing multiple sports and community

@5 E@ii&]\iiﬂZO srx B I%be* activities centering on the core goal of “enhancing job happiness
g mEER- DElFéELKA%i‘%&_( o TR - and satisfaction”. The Group invested over RMB2 million

iﬁ&F'EJE%iW%ﬂ%ﬁkﬁ}ﬁ%iﬁéléﬁipﬂ'LMO throughout the year, closely revolving around cultural promotion,

% o BBET A AN - I%XTEE%%E(K%K &  brand building, holiday care, and business operations, organizing

g TEPORE NEE TREBR  £FEITIAL  and carrying out a total of 400 employee activities within the

DIRERA » PEOIRRE BRI o headquarters, regions, and stores. Through diversified forms
such as holiday condolences and theme cultural days, the Group
effectively enhanced team cohesion and employee sense of
belonging, vividly practicing the service concept of “acting as a
warm, supportive family member and doing heartwarming family
deeds”.
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LU Basketball Club,

In terms of club construction, the Group encourages employees
to develop healthy and upward interests and hobbies, supporting
the establishment of nine clubs covering football, dance,
reading, etc., and providing activity funds and venue support.
During the year, various clubs spontaneously organized over
120 activities and actively participated in external competitions,
with the coverage of employees continuing to expand. Through
methods such as “making friends through sports” and sharing
interests, it not only enriched employees’ amateur lives but also
further created a positive, healthy, united, and mutually helpful
organizational atmosphere.

EHELRH

Various Employee Activities
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“Travel Light, Meet a New Life” Decluttering Market Activity
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In March 2025, the Group organized the “Travel Light, Meet
a New Life” Decluttering Market Activity, aiming to advocate

environmental protection and low-carbon concepts, promote the
circular utilization of idle items, convey the warmth of corporate
philanthropy, and enhance employees’ sense of belonging
and cohesion. The activity set up multiple public welfare stalls,

[EE F[# - BB FAEE | iR R T IE 8 5
Scene of the “Travel Light, Meet a New Life”
Decluttering Market Activity

covering tea beverages, books, vegetables, and the exchange of idle items, interspersed with fun interactive
games, attracting widespread participation from employees. This activity not only promoted communication and
resource sharing among employees but also further advocated a simple, moderate, green, and healthy lifestyle,
jointly creating a vibrant and sustainable corporate cultural atmosphere.
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CARE FOR FEMALE EMPLOYEES

The Group continuously pays attention to the development and
well-being of female employees, establishing a normalized
care mechanism for female employees. This includes providing
professional psychological counseling services, constructing
convenient facilities such as nursing rooms, and relying on
the Female Employees Committee to respond timely to various
demands from female employees, assisting them in achieving
a balance between work and life. In 2025, the Group further
implemented multiple care actions: the Group held the third
“March 8th Red Banner Pacesetter” selection, commending 25
outstanding female employees and establishing advanced role
models. The nursing room on the sixth floor of the headquarters
building was officially completed and put into use, providing
convenience and private space for lactating female employees.
Exclusive health checkup packages for women were provided to
safeguard the health of female employees.
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PLEASURE AND SATISFACTION OF EMPLOYEES

The Group attaches great importance to employee satisfaction
and job happiness. Through normalized satisfaction surveys
and multi-dimensional engagement assessments, it continuously
monitors organizational health status and employee experience,
and transforms survey results into specific management actions
and policy optimizations, aiming to systematically enhance
employees’ sense of belonging, stimulate organizational vitality,
and lay a talent and cultural foundation for the long-term stable
development of the enterprise.

In 2025, the Group optimized the employee satisfaction survey
mechanism to evaluate employee experience more deeply and
in a more focused manner. The overall employee satisfaction
score was 95 (out of 100), which is at an excellent level overall. In
response to the survey findings, the Group implemented a series
of improvement measures regarding the work environment, life
care, and cultural identity, and strengthened employees’ sense
of belonging through forms such as holiday care and regional

interactions.
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2025 Performance Highlights:
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The Group’s BLOF ecological harmony planting technology and standardized picking and transportation

successfully empowered local farmers to increase their income by approximately RMBSOO‘1 ,OOO
per mu (1/15 of a hectare).

B2023F AR - EEHZRBUTEEE K22 EEMABLOFKIMTE AB PRI F FREEE - REHEBLOF
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Since 2023, the CPC Guangling County Committee and Guangling County Government have collaborated
with the Group to build the nation’s first large-scale year-round planting base for watermelons and melons

applying BLOF technology. So far, we have promoted 333 hectares of BLOF planting bases, driving the

development of nearly 6 y 667 hectares of surrounding agricultural product bases and benefiting over

5 y OOO rural households.

2021 EREIAR  [ERIFEE | AREE 2Bl - BERANELI 2 FE s DRERR - RS
HmesErl . DEA -

Since its launch in 2021, the “Zespri Learning House” public welfare project has cumulatively supported
the construction of 32 multi-functional activity classrooms in nine counties across Sichuan and Yunnan

provinces, serving over 25 : OOO rural teachers and students.

AEEEEEREEAT AR sEatsERssenz | 3, 1 1048 cooseasmpns

3,003 . /22 ,nem primEmsas / OF  AMcHE TRERTHERE - ARLTH
BEARNE -

Since the establishment of the Pagoda Volunteer Service Team, the Group has accumulated 1 3, 1 1 6
hours of volunteer service. In 2025 alone, the service hours totaled 3,003 hours, with 722

participants carrying out 76 volunteer service projects, effectively guiding employees to actively practice
social responsibility and transmit the power of public welfare through practical actions.

7.1 BB B

EEZBERPINIREEIEIE - 4T [ BITIRER
AREXRRE EXREFLELHEENH | O
TR SEEFRERATEINEZNMRIRL
o BEEILFEE+THEE INEBRER 8
BREZEBCREAIREER -

7.1 RURAL REVITALIZATION

The Group closely follows the national rural revitalization strategic
deployment, anchoring the core direction that “the fundamental
of rural revitalization is industrial revitalization, and industrial
revitalization begins with sales drive”. Leveraging years of
advantages as a key link in the industrial chain and mature
experience in industrial expansion, it builds a direct bridge of
“upstream planting + downstream consumption”, transforming
resource advantages into tangible results in rural revitalization.
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Pagoda’s “hematopoietic” Participation in Rural Revitalization, Empowering Industries to Increase Farmers’ Income

O THFR SEAMBEREXEE THE EE 88
BEEE RASZEAERFERTIAR+AEL+RPINE
mMEEERER - BBKR ETHRE  REZFERES - BERIM
BRI R B ET R IR - KINVTEHFAAIRFEN
HERMN[EON | BRER  EREERRARERHZ U
EFEAEB BN BERNERE -

For over a decade, the Group has deeply cultivated
the agricultural product industrial chain, continuously
implementing the “Company + Cooperative + Farmer”

targeted cooperation model in multiple production areas
such as Hunan, Ningxia, Hainan, Xinjiang, Yunnan, and FEEFENRE

. . . . The Seventh Xinjiang Fruit Festival
Shaanxi. By taking root in upstream and downstream links,
from industrial resource integration and planting technical assistance to the optimization of picking and sales
channels for full-chain empowerment, the Group successfully created a “self-sustaining” income increase
system that is both sustainable and effective. This allows fruit farmers to achieve long-term stable benefits,

assisting the long-term development of the rural economy through industrial cooperation.

2025%  REEF2EZWBNRARKREZRELY  STERRENIRETERR -
In 2025, the Group joined hands with governments in various regions across the country to carry out fruit
industry promotion activities, centrally showcasing the achievements of rural revitalization work.

e 2025% - REERYITE QX EINEIIEMNFEREIDRCHIE - URMSHEED LA  2HUESIEEEKR
EMEETS - BOSNIRE : 78 - XRARRELEFEKRES] - E10EEEWTI00R/EEMEEES - F
HEERHTRPIE LK REMESFE - 2FLAMBEELEKRNEEY S 87 EFEFRARNBEEK
REMWPREE  BEFREARABREBERDIZABNZOER - AATRIEBSNEERE  REWNE
EERCENSE  BBERLY  ERBALESZUERTN  MEBEYBERSREMEKR -

e In 2025, the Group deepened collaboration with the Shenzhen Front Command for Pairing Assistance to
Xinjiang. Using two special activities as links, it comprehensively promoted Xinjiang's high-quality fruits to
the national market, contributing to rural revitalization: In July, the two parties jointly held the 7th “Xinjiang
Fruit Festival”, launching themed activities in 100 stores across 10 major cities and simultaneously matching
thousands of stores with the atmosphere of the Xinjiang Fruit Festival activities, providing comprehensive
support for the promotion of high-quality Xinjiang fruits. In August, the two parties collaborated to carry
out an origin traceability activity for high-quality Xinjiang fruits, organizing food enthusiasts to visit the
core production area of Pagoda’s Excellent fruit, the Yake Plum. Through in-depth understanding of
Xinjiang's unique planting environment and differentiated orchard planting technologies, combined with live
interactions and short video documentaries, high-quality Xinjiang fruits were presented to consumers in a
multi-dimensional manner.

- J
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In July 2025, the nation’s first BLOF ecological planting selenium
sand melon base, jointly built by the Group and Zhongwei
City, was completed in Shapotou District. The Group’s BLOF
ecological harmony planting technology and standardized

picking and transportation successfully empowered local farmers
to increase their income by approximately RMB500-1,000 per mu
(1/15 of a hectare).

BIDE A T3 %2 B & EBLOF 4+ REFE TR A i I 2
Government-Enterprise Collaboration to Build
the Nation’s First BLOF Ecological Planting
Selenium Sand Melon Base

20258 A  KEEE LAEARTEEREAERERAHN EHHENEEERGHEESHICRERR TER
5 (BLOFHEMT) NEBRBEREFHRMEMAE - B2023F UK EESHZGH/TREEHESE S EEABLOF
By R AR N FEEEN - REHEBLOFEBEEMS 000 - FE AR 108MREEREMER - BRST
ZRPREP  WNBTARE BBAER LRSHEBNEXEFERLEE ERAR LF HEEZE - HDENE
EBREAE -

In August 2025, the Group, in collaboration with the Guangling County Government of Datong City, Shanxi
Province, held a press conference in Beijing for the launch promotion of watermelons and melons and the
announcement that the Group’s soil improvement technology combining solar thermal energy and compost
treatment (BLOF technology) had been selected as a national key promoted agricultural technology. Since
2023, the CPC Guangling County Committee and Guangling County People’s Government have collaborated
with the Group to construct the nation’s first large-scale year-round planting base for watermelons and
melons applying BLOF technology. To date, it has promoted 333 hectares of BLOF planting bases, driving
the development of nearly 6,667 hectares of surrounding agricultural product bases, benefiting over 5,000
rural households, creating employment for over 1,000 people, and fostering the circular development
of associated industries such as warehousing and cold chain, thereby achieving a multi-win situation in
ecological, economic, and social benefits and promoting the upgrading of local characteristic agriculture.

BGY Fruts Srare
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B R F BB fF 2 [ BLOF ST B 7) #6f #i 82 | 37 &6 =
Pagoda and Guangling County Join Hands to Build a New Paradigm of
“BLOF Technology Boosting Rural Revitalization”
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7.2 BHBHE 7.2 EDUCATION SUPPORT AND
STUDENT ASSISTANCE

SERAHABEATRY - UISIE+5IB REAH The Group deeply cultivates the field of education public welfare,
B MBS EERNA KRR ATESE - adopting a model combining “attracting funds + introducing
RERREEARBEREER  SEVARE - LR expertise”. By collaborating with multiple internationally
XBOBIZLHRRE - EHHFERTE renowned fruit brands and public welfare foundations, the Group
b RRECERNHSERMYEZS - HOHEN

continuously carries out diversified student assistance projects
EEEEINE o
= IX
HESLEEEE

including the construction of teaching facilities, donation of
learning materials, and volunteer teaching actions in mountainous
areas. These efforts promote the equalization of educational
resources, provide practical support to students from financially

disadvantaged families, and assist in the high-quality development
of rural education.

[ERF2E | AR BRGHE  WHBNBESEEERE

The “Zespri Learning House” Public Welfare Project Embarks on a New Journey, Boosting the High-Quality
Development of Rural Education

20253 A KEBEFEBEMEKRMMETEEEEsg  £F
EEDAMNS FHDERIE N EEXMBERRERIFZE IR
#IEE - APEEF  REEBEFETRAZRE0ETT  sTEIRER
MESHZ M EDHE  E—FTUE BN RENZTHRNRIRE -
B2021FRBIACK - [ERFERE | AREE Rt &Ml - E@/M
BNGHIMZDEDRERER - MEBIMEHRSHE258A -
In March 2025, the Group, in collaboration with the
internationally renowned fruit brand Zespri and the Amity
Foundation, officially launched the fifth phase of the “Zespri
Learning House” public welfare project at Menggiao Primary
School in Menggiao Township, Jinping County, Honghe ‘ ’%ﬁﬁﬁ[@%ﬁf%@]?ég{g .
Prefecture, Yunnan Province. In this phase, the Group and The Fifth Pha;ibiztxe/é:g;sgnmg House
Zespri invested RMB500,000 in charitable funds, planning to

build eight new multi-functional activity classrooms for the school, further improving the learning and growth
environment for rural children. Since its launch in 2021, the “Zespri Learning House” public welfare project
has cumulatively supported the construction of 32 multi-functional activity classrooms in nine counties across
Sichuan and Yunnan provinces, serving over 25,000 rural teachers and students.

P o
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Partnering with Driscoll’s to Launch the Rural Volunteer Teacher Support Plan

2025547 - KEEEBEMERRpEEEES  TEANEREASSEF BN IHEEDFEEEE =
EE WRKHEEER50E T FEANIHARARERER EESFTASREEMENLRERFARSH—F
WERESHRE  EATFEFEEEERRTS  HEBBIIIRAGATRENRR  UERBENERRADBR
BEWRBARENE  VEEDEMHREFELRE -

In April 2025, the Group collaborated with the internationally renowned berry brand Driscoll’'s and the China
Foundation for Rural Development to jointly launch the third phase of the Rural Volunteer Teacher Support Plan
project, raising RMB500,000. The funds are specifically used to support postgraduate students from universities
to carry out one-year volunteer teaching services in mountainous schools in underdeveloped areas in central
and western China, such as Guangxi and Yunnan. This initiative builds a practice and growth platform for young
students, helping them improve their comprehensive qualities through teaching. Meanwhile, it provides more
precise assistance to supplement educational strength in underdeveloped western areas, effectively promoting
the development of local education.

COONN
¥

7.3 EFEEE

AEBRMEEZRET SE SRR EL - BRAE
EERRBEE  THRRAaFTRN - BERE
BOBM  BAERERE MERESSZTIEAHR
RERY 2BE2R2HL085NEENK - 8

7.3 VOLUNTEER ACTIVITIES

The Group deeply understands that corporate development and
social progress are closely intertwined. It actively organizes
volunteer service teams and continuously explores new models
of public welfare. By carrying out diversified public welfare and

BREEFERBEBAI AR - B R 5T EFER
REE13,116/\FF : 2025F 2 F R K£3,003/
B 722 A2 E - IREFERISEE 76 - B
SIBETRBBIHLEEMT  UWEBEBRTHEEAZ
NE o

charitable activities such as charitable blood donation, caring
for families with disabilities, and caring for children, the Group
strives to build a value network for universal participation in
public welfare. Since the establishment of the Pagoda Volunteer
Service Team, the Group has accumulated 13,116 hours of
volunteer service. In 2025, the total service hours reached 3,003,
with 722 participants carrying out 76 volunteer service projects.
This effectively guided employees to actively practice social
responsibility and transmit the power of public welfare through
practical actions.
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Fruitful Journey, Healthy Growth — Pagoda's “100 Kindergartens” Public Welfare

EHIBHRERERRINARYL  SERRAMNREEE | Anctdl NI RARKRIFH+ €8@REE] A%
D BRAZEN00MYREI R ERFKREET R - 2025%F @ £EEF ZEMNEmEHEEEN - BIRNFE3S52)
RTEREEED - BHA—REH UEHBEZH  BREBREEDR/ZFMRAENEKRESHG 0 EaIH
MK RAMBBAN R EAKE - BERKRASEREBZTHEERTREURY - BFBEA -

Upholding the original public welfare intention of “assisting children’s healthy growth”, the Group launched
the “100 Kindergartens Coverage” public welfare plan. With “public welfare fruit support + nutritional health
empowerment” as the core, the plan intends to provide free fruit nutrition support to 100 kindergartens
nationwide. In 2025, the Group partnered with multiple well-known brands to advance the implementation of
the plan and successfully conducted three free sponsorship activities for kindergartens. Seizing opportunities
such as Children’s Day on June 1 and the autumn school opening, the Group provided fresh fruit nutritional
supplements to children through fun interactive activities. Furthermore, it innovatively integrated fruit knowledge
into early childhood nature education, allowing children to understand food and love nature through practice in

fruit study courses.

ol

s

PDARE R TTE
Public Welfare Action in Kindergartens
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Fruit Aromas, Heartfelt Connection — A Relay of Compassion Through Voluntary Blood Donation

20253 7 - EEE LA K E T IR LR FER B M A 0 R 2 I
EEMODAREY  ROBEEEBSIEIER - FEEITEIT
PDafEE c AXEHRI1UEEE TERSH - B MEE

6,300 7 - BRMAEGH N  FREEEE TS EMTK -
In March 2025, the Party Committee of the Group jointly held
an unpaid blood donation public welfare activity with the
Chunxi Blood Donation Center in Jinjiang District, Chengdu
City. This initiative fully leveraged the leading role of the
Party organization, calling on employees to practice public
welfare responsibility. This activity attracted the enthusiastic
participation of 19 Group employees, with a total blood
donation volume of 6,300 ml. They contributed to life with
their blood, demonstrating the sense of social responsibility
of both the enterprise and its employees.

S

&g B RERISX “REFS, ﬁm#&ﬁ,ﬁ\*nm\‘\,ﬁ“wﬂ
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Voluntary Blood Donation Activities

ABEERELY  FEELERE

Organizing Activities for Families with Disabilities to Convey Love and Warmth

20255 1 - KEBEEMBEREAME S  BILEEHEER
—%M(ﬁmﬁ# MBEEITIREFENZEBERE A8 -
HOORBEBALRRBELZ2E  ARELHPRIIL SR
H)i °
In May 2025, the Group, in collaboration with the Xiangzhou
District Disabled Persons’ Federation and the Fengshan
Subdistrict Office, carried out a National Day for Helping
the Disabled Public Welfare Activity under the theme
“Accompanied by Love, You and Me Together”. Over 60
persons with disabilities and their families were invited to
participate, and everyone felt the warmth of society through
interaction.

BRETE2EE)EA R w058
Pagoda Trade Union’s National Day for Helping the
Disabled Public Welfare Activity

J
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SN - 2025F - BERERAGESLERIFEMOELL  In addition, in 2025, the Pagoda Public Welfare Foundation,

T ATHEHENRE  BEMET —FHAQZE  upholding the mission of giving back to society and caring for

JHE BEMEED - vulnerable groups, continuously carried out a series of public
welfare projects and social activities:

ErmBEERIH BREZSSHERERKR
RMEBIER - 2 HES2E B RKHE B
B BPETHEBINANBT  RREBEEXREL
mHEEAXEE - B RoSEGESHER
BEEE 2HEREKEERRAEY B2

EBTXHERMERER  FERATRTEML]
R@mER  RIRRERHTEECATEERK

STERKFARERE -

FEEERSE I H AREAESESEERARE
LHEBZORE  TRAABERRELE  LiEE
2MIRESEREEFEFEE - FERTE
BEXGENEABERKT - REQAZEES
M B RERE -

e Regarding the implementation of public welfare projects, the
Pagoda Foundation continued to advance the critical iliness
assistance project. Throughout the year, it provided financial
assistance to 52 individuals in distress due to critical illnesses,
with a total funding amount exceeding RMB411,000, delivering
hope for life and humanistic care to patients in difficult
situations. Meanwhile, the Foundation actively collaborated
with the Yantian District Charity Association to participate
in the “Guangdong Poverty Alleviation and Relief Day”
activity, donating RMB20,000 to support the development of
impoverished areas. It also continued to invest in the “World
Without Orphans” public welfare project, providing normalized
care and assistance to orphans and children in distress, and
guarding the healthy growth of minors.

e Regarding operational standardization, the Pagoda Foundation
attaches great importance to compliant operations and
professional governance. It completed relevant qualification
certification work and actively participated in three special
training sessions on the standardized operation of foundations,
continuously improving the team’s professional capabilities
and internal management level to ensure the efficient,
transparent, and standardized implementation of public
welfare projects.

RERK  BREEAFZELEHEEFTAYDL - F  Looking ahead, the Pagoda Public Welfare Foundation will

IERZIER - Mgt &&RANAIE BEBEMNFE  continue to uphold its original aspiration, deepen public welfare

HEEREZMNNE - projects, strengthen cooperation with all sectors of society, and
contribute more strength to building a harmonious society.
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REGRARER

Environmental Key Performance Indicators

A1 EEERY

A1 Emissions
BREDBHE T 619.05
Nitrogen oxides emissions kg
k=R |7k 176 T 0.87
Sulphur oxides emissions kg

BRI A

i B Fr 53.80
Exhaust gas ) o
o Particulates emissions kg

emissions
FERBEEE T 673.72
Total exhaust gas emissions kg
RER B R TR/ BBETRA 0.08

L Total exhaust gas emission intensity kg/million RMB revenue )
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Environmental Key Performance Indicators

BE RPN
Greenhouse gas
emission

REREYNE (BE—) M-S lREE 4,844.60
Greenhouse gas emissions (Scope 1) tCO.e

REREYNE (BE ) WE—EEiRE S 28,163.98
Greenhouse gas emissions (Scope 2) tCOze

REREHNE (BE=) MoaliEE 256,390.75
Greenhouse gas emissions (Scope 3) tCO%e

HER-BENBRMRE (EERINBNZTE M_altRES 28,451.40
BE) tCO.e

Category 1 — Purchased goods and

services (Mainly retail packaging

purchased)

$BRl4- BinE R SR E WSt iRE S 139,336.35
Category 4 — Upstream transportation and [tCO.e

distribution

BRI7-BET@Y WS iRE 2 459.87
Category 7 — Employee commuting tCO%e

$ERI9-T & w B AT ik WE_StiRE S 7,998.87
Category 9 — Downstream transportation tCO.e

and distribution

FERINA-RRTEE MoaltRE s 74,868.10
Category 14 — Franchising tCO.e

$RI15-8E M-SR EE 5,276.16
Category 15 - Investments tCO%e

RERBAEKENE (BE— Zf=) W _fiRES 289,399.33
Total greenhouse gas emissions (Scopes 1, [tCO.e

2 and 3)

RERBRANEE (HE— =) WStk g BETRA 4.04

Total greenhouse gas emission intensity tCO2e/million RMB revenue

(Scopes 1, 2) )
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RRERERER

Environmental Key Performance Indicators
RmiufEs g 4,654.73
Weight of food waste tons
FENNER U 13.65

BEBERMIEN Weight of domestic waste tons

Discharge of Non-

hazardous Waste ﬁ%@ﬁ%?@% u@ﬁ 4,668.38
Total discharge of non-hazardous waste tons
EEBREMEEE W BETRA 0.57
Total intensity of non-hazardous waste tons/million RMB revenue
B, RREE T 12.00
Weight of waste toner cartridge/ink kg

N \ cartridge

BEEEDHM

Discharge of EEEEMEE T 12.00

Hazardous Waste |Total discharge of hazardous waste kg
BEERMERE TR/ B8THRA 0.001

Total intensity of hazardous waste

kg/million RMB revenue
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eI RRE
Energy
consumption

BEERERER

Direct energy consumption

RILARRERS T T R 0.06
LPG consumption kWh in '000s

FUREREE FETRE 184.26
Gasoline consumption kWh in '000s

S EfEE FETRE 595.78
Diesel consumption kWh in '000s

fZ LR B

Indirect energy consumption

BIHEEE TETF R 53,079.49
Electricity consumption kWh in '000s

RERERES FET LIS 53,859.58
Total energy consumption kWh in '000s

BERERETE FTETER BETHA 6.59

Total energy consumption intensity

kWh in '000s/million RMB revenue
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RIGERENER
Environmental Key Performance Indicators
FAXE S oK 577,579.78
=P Water consumption m?
Water consumption | g a7 e TR EETMA 70.66
Water consumption intensity m®/million RMB revenue
EEGMEERER i 3,943.68
Transportation carton consumption tons
TEREEREE R i 7,274.64
Retail packaging Plastics tons
BHEEA consumption
P e 1 2,838.75
Packaging
) Paper tons
consumption
BEEFEES i 14,057.07
Total packaging consumption tons
BEERARE e, B EITHA 1.72
g Total packaging consumption intensity tons/million RMB revenue )
RIBBIBEAHGA ! EXPLANATIONS FOR ENVIRONMENTAL

DATA AND COEFFICIENTS:

1. BRRSENRHEEA-TE-_AF—HF—8 1.
E-E-RE+T-_A=1+—0: HBEKES
EEBZSRE16MAETL RERTIR - 42
HMAZEURTBIEZ2EFAR (ARE
& BGRENEINEEEMR) - 2025F © &
EfRoEEANEE  ERREEEMNFEKE
RAFEAMEER -

The environmental data spanned from January 1, 2025
to December 31, 2025; the data collected covered 16
distribution centers, the factory of Fruit Products, the
headquarter office of the Group and 3 wholly-owned
subsidiaries (Baiguo Agricultural Means, Haiyang
Jinchengtai and Hainan Wangpin). In 2025, the expansion
of planting in some of the Group's planting bases resulted
in an increase in electricity and water consumption
compared to previous years.
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2025 F S EMETIETE T /N EE R AR =
REHN (HE=) N BREEENE®L
MRS - ErEHERX - ETHEE - T
MERELX  BTRE  KE - BIEK
BB HEBRNHEENRT
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FERMMEEIOME A FE » LiERE
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(AR EREBEEREHHNETFIEBNUK
Government GHG Conversion Factors
for Company Reporting) : B TiBEA)R
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Limited Envir

Greenhouse gas emissions (Scope 1) were mainly from
the fuel consumption of mechanical equipment and official
vehicles, while greenhouse gas emissions (Scope 2) were
mainly from the consumption of purchased electricity,
and the data sources were the related expense receipts
and administrative statistics ledgers. The direct energy
emission factor (Scope 1) in 2024 was referred to the
Reporting Guidance on Environmental KPlIs issued by
the Hong Kong Stock Exchange. For the greenhouse gas
emission factor of the purchased electricity (Scope 2), we
referred to Announcement on the Release of 2023 Carbon
Dioxide Emission Factors for Electricity issued by Ministry
of Ecology and Environment of People’s Republic of China.

In 2025, the Group calculated and accounted for six
categories of greenhouse gas (GHG) emissions (Scope
3), including purchased goods and services, upstream
transportation and distribution, employee commuting,
downstream transportation and distribution, franchises,
and investments. The data sources were financial
records, bills of payment for relevant expenses, and
administrative statistical ledgers. Among them, purchased
goods and services were mainly externally purchased
retail packaging, and the relevant GHG emission factors
referred to the Ecoinvent database, the China Product
Life Cycle Greenhouse Gas Emission Factor Database,
and the EEIO Carbon Footprint Factor Database issued
by the U.S. Environmental Protection Agency (EPA); the
GHG emission factors for upstream transportation and
distribution and downstream transportation and distribution
referred to the “UK Government GHG Conversion Factors
for Company Reporting” issued by the UK Department for
Energy Security and Net Zero; the GHG emission factors
for employee commuting referred to the “Shenzhen Low-
carbon Public Travel Carbon Inclusion Methodology (Trial)
the literature “Study on the Benefits of Shared Cycling in
Reducing Pollution and Carbon Emissions” (DOI: 10.16868/
j.cnki.1674-6252.2022.05.095), and the literature “Study
on Emission Factors and Their Influencing Factors of High-
speed Railway and Civil Aviation Passenger Transport in
China” (DOI: 10.11860/j.issn.1673-0291.20240012); the
franchise category covered the franchised stores of the
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AERENAERTERES -

BEEN A ENEEHERIETER

2025 B Mﬂi%ﬁi&iﬁﬁiﬂiﬁﬁﬁ'
BT keBRIEREM -

Group, and the relevant GHG emission factors referred to
the “Announcement on the Release of 2023 Carbon Dioxide
Emission Factors for Electricity” issued by the Ministry of
Ecology and Environment of the PRC; the GHG emission
factors for the investment category referred to the EEIO
Carbon Footprint Factor Database issued by the U.S.
EPA. In the future, the Group will continue to improve the
statistics and management of GHG emission data for all
categories of Scope 3, gradually expand the accounting
scope to all 15 categories, and strive to establish a long-
term and robust data statistics and management process.

The types of energy consumed by the Group include
fuel for mechanical equipment and official vehicles, and
purchased electricity. The data sources are payment bills
for relevant expenses and administrative statistical ledgers.
The energy consumption conversion coefficients for 2025
made reference to the conversion factors provided by the
International Energy Agency, the national General Rules for
Calculation of the Comprehensive Energy Consumption ([
Z(GB/T2589 - 2020 #r&pefEat Hi@Al)) and the Manual
of Accounting Methods and Coefficients for Pollutant
Generation and Emission in Statistical Investigation of
Emission Sources ((HFHURGETHAEEIISZE HIEM
ZHFM)), and the 2006 IPCC Guidelines for National
Greenhouse Gas Inventories ((2006FIPCCRIZAERES
457 )) issued by the Intergovernmental Panel on Climate
Change, among others.

Water consumed by the Group is sourced from the
municipal water supply network, and the data sources are
financial records and administrative statistical ledgers.

Non-hazardous waste consists of food waste such as fruit
peels and domestic waste.

Hazardous waste consists of used toner and ink cartridges.

Packaging types include transportation cartons and retail
packaging. In 2025, the packaging materials were mainly
paper and plastic packaging materials, and temporarily
didn’t involve metal or glass packaging materials.
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Social Performance Indicators

B1{E&

B1 Employees

=R EIEEE - FRAER RMRED B IES A BT AE(A) 1L (%)
Total workforce by gender, employment type, age group and Number of Percentage (%)
geographical region Employees (person)

BTHRAH 2,174 100%

Total number of employees

3 1,269 58.37%
21 B 815 Male
By gender % 905 41.63%
Female
Sl 2,174 100%
IRIEEER S Full-time employees
By employment type 0 0 _

Part-time employees

== 8 0.37%
Senior management employees

REARE S g 301 13.85%
By employee category Middle management employees
£E 1,865 85.79%

Grass-roots employees

30U T 530 24.38%
Below 30
BT R R E 31-50 5% 1,545 71.07%
By age group 31-50
50 @B = 99 4.55%
Above 50
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P EFE b 228 10.49%
North China

AP B B At R 22 1.01%
Northeast China

P ERER R 290 13.34%
East China

AP (3 2 5t [ 1,248 57.41%
South China

i E 5 FR B 2 R [ 200 9.20%
By geographical region Central China

PR 161 7.41%
Southwest China

PR 21 0.97%
Northwest China

BRE 4 0.18%
Hong Kong, Macao and Taiwan

B5p 0 -
Foreign
IR FiRERI R EEIDESRKLE BEERABU(A) BB R (%)
Employee turnover rate by gender, age group and geographical region Number of Turnover rate

employees leaving
office (person)

RRETHBAK 785 26.53%
Number of all the employees leaving office
e 452 26.26%
i BI85 Male
By gender % 333 26.90%
L Female )
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30/ T 346 39.50%
Below 30
RERMARNE S 31-50 @ #% 402 20.65%
By age group 31-50
50 @B A 37 27.21%
Above 50
H B EE L 120 34.48%
North China
PRI 0 -
Northeast China
o [0 FE R it (& 142 32.87%
East China
Y 5 g i 413 24.86%
South China
s &5 A B 5 1 3 [ 38 15.97%
By geographical region Central China
A B P R 57 26.15%
Southwest China
A B P b 15 41.67%
Northwest China
BRE 0 -
Hong Kong, Macao and Taiwan
B A1 0 -
Foreign
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MMEETIAZ(A)

Number of newly hired employees (person)

474

EERBRALEETINHEE
Number of female employees at each management level

B IR EHER
Categories of female management

AE(A)

Number of

employees (person)

5L (%)
Percentage (%)

Total number of female employees in management (middle and senior
levels)

PREEBXMEET 29 9.63%
Female employees in middle management
EREBELNEET 1 12.50%
Female employees in senior management
EREXMETIHEAB(RERSE) 30 9.71%

BRERBEEIPIE T (BIA0HR ~ X2 ~ ITH) LS FIBETHZEE THEE

Number of female employees excluding those in functional departments (such as HR, Legal, IT, etc.)

(%)
Percentage of female employees excluding those in functional
departments (such as HR, Legal, IT, etc.) (%)

BREGAEESPIE T (BIAIHR ~ J&=E ~ 1ITS) SN - FIpE TP LM E T A 775
(A)

Number of female employees excluding those in functional departments

(such as HR, Legal, IT, etc.) (person)

PREZAEEPPIE T (HIARHR ~ A2 ~ ITE) WHN - FIRE THLZIEE THELHI 42.01%

STEM (BHE - 17 - TEMEE) HEAELTXEETNHE

o

Number of female employees in positions related to STEM (Science, Technology, Engineering and Mathematics)
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STEM (BRI ~ Bl ~ TRAMEE) ML P 28 TAB(A)
Number of female employees in positions related to STEM (Science,
Technology, Engineering and Mathematics) (person)

139

STEM (B2 - 47 - TRMEZE) AR T LA (A)
Total number of employees in positions related to STEM (Science,
Technology, Engineering and Mathematics) (person)

372

STEM (RBIE2 - Bily ~ TR HABR) BRI G 21 8 T (%)
Percentage of female employees in positions related to STEM (Science,
Technology, Engineering and Mathematics) (%)

B2 EHEZ 2
B2 Health and Safety

37.37%

EATIRTHAZ(A)?
Number of work-related fatalities (person)??

ATEBROTERE(CR)
tost days due to work injury (day)

i 2024 FETHT-AZEAOA : 2023FRATIHTAKATA ©

2 The number of work-related fatalities in 2024 is 0. The number of work-related fatalities in 2023 is 1.
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B3R K &3

B3 Development and Training

ZUBI R EEERNEISNZIEEE L
The percentage of employees trained by gender and employee category

ZINETD (%)
Percentage of employees trained (%)

Grass-roots employees

3 21.59%
RIERIEIS Male
By gender 4 20.44%
Female
=E 100%
Senior management employees
R E D hE 99.34%
By employee category Middle management employees
AE 8.15%

employee category

R KB B ERIEI DR I TR B
Average training hours completed per employee by gender and

ST HE B ()
Average training hours (hour)

Grass-roots employees

5 4117
i 5D Male
By gender % 40.74
Female
=E 128
Senior management employees
RBAE D hE 40
By employee category Middle management employees
AE 38.37
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B5{HFESEETE
B5 Supply Chain Management

ZiEE D EHEE HEBHAE (K)

Number of suppliers by region Number of suppliers

g R 8 969
Total suppliers

B ZE 3L i [ 48
North China

H B R L 13
Northeast China

Fh B EE B A [ 325
East China

FEER R 240
South China

PP B ZE A i 67
Central China

B R 110

Southwest China

B fE 56
Northwest China

BRe REN 110
\Hong Kong, Macao and Taiwan, Oversea
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B6EREE
B6 Product Responsibility

EREFEE (R) 20,581
Number of customer complaints (case)

BREEFPERFEE (R) 20,581
Number of handled customer complaints (case)

AR R E 1R aF # 2 (R) 8,553
Number of complaints about service and quality (case)

Azea REZEEEMERR D (%) 0
Percentage of products recalled due to safety and health concerns (%)

HBEFAFTEENE (%) 26.6
Share of sales from online platforms (%)

B7RES
B7 Anti-corruption

B REGEE
\Number of corruption litigation cases

HEBIEHA

HEBBENRRBEER_Z_A%—A—HBHZE

S T Sy e H—-i——E EEHEHE %%§%I
BEETRA HERBEASERBABMKE
E W?J:qzéﬁa CEREAPP - E/NERF  RE
BT ESEE=RE

Explanations of social data:

The social data spanned from January 1, 2025 to December 31,
2025. The employee data covered the headquarters of Pagoda
and its subsidiaries. The number of suppliers refers to the fruit-
related suppliers of the Group; online platforms refer to: Pagoda
APP, WeChat Mini Programs, and third-party channels such as
Meituan and Ele.me.
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INDEX TABLE OF THE ESG
REPORTING CODE OF THE STOCK

AR
A. Environmental

EXCHANGE OF HONG KONG

BEE

Disclosure ltem

HESH

Corresponding section

ETHA1 B
Aspect A1 Emissions
EHERSORERBHR - MK RIS  EEREEEE 4 1BREREE L
MEEESH - 4.1 Addressing Climate Change
Information on: 4265 BB
4.2 Green Operation
(@) BE: X 4.3 RRE
T (a) the policies; and 4.3 Ecological Protection

General Disclosure

(b) BFHETABEAYENEREELRD

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to air and greenhouse gas emissions,

discharges into water and land, and generation of

hazardous and non-hazardous waste

BERIE S AR R B B

The types of emissions and respective emissions data

41 Y RIRE(E
4.1 Addressing Climate Change
404 E@IBY

Al 4.2 Green Operation
Pi$x ESG RAdR A5 B IR
Appendix ESG Key Performance
Indicators
FEABZEEYRE (UEFE) X (WER) BE (WA |4286EE
GEEEMN -  GEEMmEE) 4.2 Green Operation
A1.3 Total discharge of hazardous waste (in tons) MIEXESG RIS E IR IR

and, where appropriate, intensity (e.g. per unit of
production volume, per facility)

Appendix ESG Key Performance
Indicators
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Disclosure ltem

FREAEEEEYEE (LUETE) & (E
HESEN - BERGETE

) BE (anA

HESH

Corresponding section

420 EEE
4.2 Green Operation

General Disclosure

Policies on the efficient use of resources, including
energy, water and other raw materials

Al.4 Total discharge of non-hazardous waste (in tons) PMiExESG B A IR IR
and, where appropriate, intensity (e.g. per unit of Appendix ESG Key Performance
production volume, per facility) Indicators
RFTRI VB E B E R AEDIE LB EMEME LR |41 BEREZ L
ALS Description of emission target(s) set, and steps taken |4.1 Addressing Climate Change
' to achieve them 426 EEE
4.2 Green Operation
MEIR B ERBEREMN A - RIEMPAAILHRE |42BES
B 1R Rk AEDE L B RATHEIE 5 4.2 Green Operation
A1.6 Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them
[EEA2 BREEA
Aspect A2 Use of Resources
eE BRERBEIR (RIEEIR « KREMERME) BB 4205 BIEE

4.2 Green Operation

A2.1

AR SHMEE N SEZER (WE - fEoh) 45
E2(UTFETERAHE) REE (NMUEBESEN - BER
A

Direct and/or indirect energy consumption by type
(e.g. electricity, gas or oil) in total (kWh in '000s)
and intensity (e.g. per unit of production volume, per
facility)

428 BB

4.2 Green Operation

K SXESGRAR B MIER
Appendix ESG Key Performance
Indicators
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BROKEREE (WASGES B - BERETE)
Water consumption in total and intensity (e.g. per unit

HESH

Corresponding section

420 EEE
4.2 Green Operation

A2.2 of production volume, per facility) MiEXESG B A G IR
Appendix ESG Key Performance
Indicators
A FTRI LBV RERE A B IR R A E B B IEFTERER (42468
A23 Y 25 B 4.2 Green Operation
) Description of energy use efficiency target(s) set, and
steps taken to achieve them
R SKEGE A KR ERI B EMEE - ARFTEI S B AR (4. 2468
= B R R AEDEL B TR PR 4.2 Green Operation
A2.4 Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s)
set, and steps taken to achieve them
EHNEABEEMHNES (AIE) R (ER) 84 |[4.2868E8%
EBMEE 4.2 Green Operation
A2.5 Total packaging material used for finished products | f$%ESG B4 & K512
(in tons) and, if applicable, with reference to per unit |Appendix ESG Key Performance
produced Indicators
EEA3 RERRREIR
Aspect A3 The Environment and Natural Resources
e BARBEITALHRE R RAEREKRNERZENBE 4 3ERERE
TR IXE

General Disclosure

Policies on minimizing the issuer’s significant impacts
on the environment and natural resources

4.3 Ecological Protection

MRRBAPHHRERARERNEAZERDRINERE
BERZENTY

A3.1 Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them

o

4 3HEREIRE
4.3 Ecological Protection

| 211
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General Disclosure

BTHBETABEATENBBEE RN ER
compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to compensation and dismissal, recruitment
and promotion, working hours, holidays, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare

KEE HESH
Disclosure Item Corresponding section
B. #&
B. Social
EEB1 (=
Aspect B1 Employment
AR ERE  BERSA  THERE B F5H (618 IRERRE
2 Zift - RIBRUREMFBEREN 6.1 Protection of Employee Rights
Information on: and Interests
6.23 & BE |
(a) HE: &k 6.2 Development and Training
(a) the policies; and 6.3f2FRELRA R
—RR A ER 6.3 Health and Care

geographical region

RIS - EEEE (2 BsRE)  FRRARIRMESD [6.18 TRERRE
#E B 4220 6.1 Protection of Employee Rights
Total workforce by gender, employment type and Interests

B1.1 )
(for example, full — or part-time), age group and Pi$x ESG RAdR AR IR IR
geographical region Appendix ESG Key Performance

Indicators

ZMR - FERER KRB S HEE MK X PR ESG RAR A& BUEIR

B1.2 Employee turnover rate by gender, age group and Appendix ESG Key Performance

Indicators
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Disclosure Item Corresponding section
[EmB2 fEREL S
Aspect B2 Health and Safety
ERARMZE2THERERREREREBELEREN 6.3 R
Information on: 6.3 Health and Care
(a) B3R &
a) the policies; and
—REE (@) thep

General Disclosure

(b) BETFHEITABERZENEBERZRRPNER
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to providing a safe working environment and
protecting employees from occupational hazards

BE=F (BRESRFE) 8SFATUHRHABMELE

Number and rate of work-related fatalities occurred in

P ERESGRAR B BUEIR
Appendix ESG Key Performance

B2.1
each of the past three years including the reporting Indicators
year
BRI GEXTEBE M EXESGRARERUIE R
B2.2 Lost days due to work injury Appendix ESG Key Performance
Indicators
FRIFTER AR B IR PR IR 24506 - A RMBEITRER 6.3 REMZ
7 6.3 Health and Care
B2.3 Description of occupational health and safety

measures adopted, and how they are implemented
and monitored
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Policies on improving employees’ knowledge and
skills for discharging duties at work. Description of
training activities

RER HESH
Disclosure Item Corresponding section
[EmB3 B BRI
Aspect B3 Development and Training
BRARITEERTTERENMB L RENBE - #HulliF |6.28 R EFTI
o FES 6.2 Development and Training
—RR IR

BURREBRR (NSRERE  PREEES) ESW
XilEEBEDL

6.28 & BE |
6.2 Development and Training

General Disclosure

(b) BTFHBETABERZENEBEERROINER

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer

relating to prevention of child or forced labour

B3.1 The percentage of employees trained by gender and | ff$XESG B4t 48 W I51Z
employee category (e.g. senior management, middle |Appendix ESG Key Performance
management) Indicators
RUERNNREERERES  BREETKZINTARE |6.2%REE
The average training hours completed per employee |6.2 Development and Training
B3.2 by gender and employee category MIEXESG AR EE IR IR
Appendix ESG Key Performance
Indicators
[EH B4 TR
Aspect B4 Labour Standards
BRI ZE Tk hilss T - 6.18 THEmirE
Information on: 6.1 Protection of Employee Rights
and Interests
(a) BUR: K
— AR (a) the policies; and

Hul iR R E DI AR R E T RoRbI% T

6.18 THEmIRE

when discovered

B4.1 Description of measures to review employment 6.1 Protection of Employee Rights
practices to avoid child and forced labour and Interests
AR B3R E AR B RS JE IR B BRI 5L P ERER Y 25 B 6.18 THEmRE

B4.2 Description of steps taken to eliminate such practices |6.1 Protection of Employee Rights

and Interests
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[EHB5 HrEEER
Aspect BS Supply Chain Management
WE ERHERENRE R SRR R 511 ERERE
TTAXIXE

Policies on managing environmental and social risks |5.1.1 Supplier Management

General Disclosure )
of the supply chain

miEE SR EREEE 511 ERER
Number of suppliers by geographical region 5.1.1 Supplier Management
B5.1 Pt ERESGRAR B BUEIR
Appendix ESG Key Performance
Indicators

HERIERHERNIEN  MERTEREMNNHRER |51 1HERERE
HH  ARMEERTRERFE 5.1.1 Supplier Management
Description of practices relating to engaging

852 suppliers, number of suppliers where the practices are

being implemented, and how they are implemented

and monitored

FE A BRI EE S R AIRE R g RARMEN - (51 1HERER

A RABBEIIT R EERITE 5.1.1 Supplier Management
B5.3 Description of practices used to identify environmental

and social risks along the supply chain, and how they

are implemented and monitored

HEREHEERREZARRERMREHED - I |51 1HERHER

RAABE#IT RER A 5.1.1 Supplier Management
B5.4 Description of practices used to promote

environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored
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BTHBITABERTZENBBEERRDIEER
compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to health and safety, advertising, labelling and
privacy matters of products and services provided
and methods of redress

KEE HESH
Disclosure Item Corresponding section
[EHEB6 EmEfE
Aspect B6 Product Responsibility
BRMRHEERMNREHRERSZS - BE  BHEEILE [2188#EH0  BToE00
EHNARBRITER 2.1 Quality Guarantee, Upholding
Information on: the Original Spirit of Quality
22HEMED - THEERER
(a) BX: & 2.2 Specialized Research to
a) the policies; and Safeguard Nature and Health
—RRE (@) thep g

3ATEE | BYER

3.1 “Worry-Free” Shopping
Experience
B2EPHERER

3.2 Customer Relationship
Management

privacy policies, and how they are implemented and
monitored

EENEEXERERPAL 2 HEREAMARKNE |21E58%&M - BFmENL
Basd 2.1 Quality Guarantee, Upholding
Percentage of total products sold or shipped subject |the Original Spirit of Quality
B6.1
to recalls for safety and health reasons Pi$xESG AR AR IR IR
Appendix ESG Key Performance
Indicators
RN E m R RS IR BB A A 32EFHERER
Number of products and service related complaints 3.2 Customer Relationship
B86.2 received and how they are dealt with Management
' Wi ERESGRARERUE T
Appendix ESG Key Performance
Indicators
it B A T T R (B AR EE RE S R 1B 101 32K FHRER
B6.3 Description of practices relating to observing and 3.2 Customer Relationship
protecting intellectual property rights Management
LS 28T R REMEUIEF B2EPHERER
B6.4 Description of quality assurance process and recall 3.2 Customer Relationship
procedures Management
RO BE B REREBER - AREERITRESRT |328FPREER
= 3.2 Customer Relationship
B6.5 Description of consumer data protection and Management
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[BEB7 R&E[
Aspect B7 Anti-corruption
BRI IEFER - 9 - HEFRERER 11REE R EERE R
Information on: 1.1 Internal Control, Compliance and
Risk Management
(a) BUE & 1 2B K ERERBEHR
R (a) the policies; and 1.2 Busmess Ethics and Anti-
General Disclosure corruption
(b) BETFHEITABERZENEBERZRRPNER
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to bribery, extortion, fraud and money
laundering
RERAANHETANIAEERETVEEENESHAR (1 2MEEREREHR
HMEE RFRER 1.2 Business Ethics and Anti-
Number of concluded legal cases regarding corrupt corruption
B7.1 , ) : ,
practices brought against the issuer or its employees | Fi$XESG R4 I 1T
during the Reporting Period and the outcomes of the |Appendix ESG Key Performance
cases Indicators
P SR MR RZ T - U RABERIT RER A 12EEBREARBR
5872 Description of preventive measures and whistle- 1.2 Business Ethics and Anti-
blowing procedures, how they are implemented and corruption
monitored
fRES RS TIRHNRETE 12EEBREARBR
B7.3 Description of anti-corruption training provided to 1.2 Business Ethics and Anti-

directors and staff

corruption

| 217
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needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests

RER HESH

Disclosure Item Corresponding section
[E B8 HRIE
Aspect B8 Community Investment

BEAHRSERTRESEMTNRFTEMERELERE | 718 RE

e E R ENREAECR 7.1 Rural Revitalization

BT Policies on community engagement to understand the |7.28ZBHE

—HR I R

7.2 Education Support and Student
Assistance

7. 3EREEED

7.3 Volunteer Activities

BIEREE (NHE REFH BIHR #FE X
1t 875)

Focus areas of contribution (e.g. education,

7 1 EB A R
7.1 Rural Revitalization
7.2HRBHE

B8.1 environmental concerns, labor needs, health, culture |7.2 Education Support and Student
and sport) Assistance
7.3EEE
7.3 Volunteer Activities
EZIBEMEBAER (N ENRHE) 7.1 B R
Resources contributed (e.g. money or time) to the 7.1 Education Support and Student
focus area Assistance
B8.2 7. 2B BB

7.2 Education Support
7.3 EFEEE
7.3 Volunteer Activities
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Disclosure Item Corresponding section

D& - RIXIERAKE

Part D: Climate-related Disclosures

B% Eizipu BEME
Paragraph Description Section
ER
Governance

BEEERERAERBRANEEN AERE (AIBEES

2 ZESRAEMASEEHEE) NEANEM - BfEm

T BTAEBEHEAREIEARBEATER

The governance body(s) (which can include a
board, committee or equivalent body charged with
governance) or individual(s) responsible for oversight
of climate-related risks and opportunities, including
the information about:

(i) ZEEBIEANAEEENIHRESHES O |4 1EBHRIRE(L
BEFIES (T A KRB E B Y RIRABRA A2 FH4 B 85 | 4.1 Addressing Climate Change
19(a) B
(i)  How the body(s) or individual(s) determines
whether appropriate skills and competencies
are available or will be developed to oversee
strategies designed to respond to climate-
related risks and opportunities;
(i) ZEEIEAERRIEIEHERMEE T XFIE | 4.1 BERIRE(E
x; 4.1 Addressing Climate Change
(i)  How and how often the body(s) or individual(s)
is informed about climate-related risks and

opportunities;
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HESH

Corresponding section

(iii)

(iii)

(iv)

ZHWBREAEEEETANKE  ERRXFHARE
MEREERE T REABRNBEFR  AZEER
IRERERERMES  BEZEENEARSETEERE
B % 5 R {5 A B L P R 3 AR A O AR T AT A

How the body(s) or individual(s) takes into
account climate-related risks and opportunities
when overseeing the issuer’'s strategy, its
decisions on major transactions, and its risk
management processes and related policies,
including whether the body(s) or individual(s)
has considered trade - offs associated with
those risks and opportunities;
%%%ﬁﬁA@ﬂﬁgﬁﬁfﬁﬁ@ﬂAﬂ%\m
BIEHEWERETEE (RESTEREFI0R) -
%%E%ﬁ@ﬁmh%”A%MﬁﬁM&WHMA
(RE3BR) + &

How the body(s) or individual(s) oversees
the setting of, and monitors progress
towards, targets related to climate-related
risks and opportunities (see paragraph 37 to
paragraph 40), including whether and how
related performance metrics are included in
remuneration policies (see paragraph 35); and

A1 EHRIRE(L
4.1 Addressing Climate Change

41 EHRIRE L
4.1 Addressing Climate Change
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19(b)

BEE

Disclosure ltem

EEREBEANER EREREEREEBARRMEENE
JEMIE  BEEEERIEFT R A - BENATEM
Management’'s role in the governance processes,
controls and procedures used to monitor, manage
and oversee climate-related risks and opportunities,
including the information about:

(i) %AEROHZEAGRENEEEAERNERESR
EEURMHZAEREZESETEE &

(i)  Whether the role is delegated to a specific
management-level position or management-level
committee and how oversight is exercised over
that position or committee; and

(i) EIREAE0MEEEERIEF S RIEEH
R\ FHE  INE - E L BRI e N AR e AR ] B E
A EP I BE EBPTEI TR S ©

(i)  Whether management uses controls and
procedures to support the oversight of climate
— related risks and opportunities and, if so, how
these controls and procedures are integrated
with other internal functions.

HESH

Corresponding section

4.1 Addressing Climate Change

41 Y RIRE(E
4.1 Addressing Climate Change

RS
Strategy

20(a)

A IRTEAAR RE R PHI R ERIT AN S
ME -~ BERBERE AR R IR R AR S

A description of climate-related risks and opportunities
that could reasonably be expected to affect the
issuer's cash flows, its access to finance or cost of
capital over the short, medium or long term;

4.1 Addressing Climate Change

20(b)

RETACHANBERIFAE@RDR - BEZITAZER
Rz B R R AR R Y IR R b o B R AR AR RE S AL R B
For each climate-related transition risk, whether the
issuer considers the risk to be a climate-related
physical risk or climate-related transition risk;

4.1 Addressing Climate Change
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20(c)

20(d)

BEE

Disclosure ltem

RBEITAD BN EEIRAERR NS - 28E8HA
HEREHREEETANNEREE (B8 vk
) Rk

For each climate-related risk and opportunity identified
by the issuer, specify the time horizons (short, medium
or long term) over which it is reasonably expected to
affect the issuer; and

FRIEEIT NNAESR A - REIRRE - ARELFER
fa] B2 H SR BSOR TE 47 B #6 [E A -

How the issuer defines short, medium and long term
and how these definitions are linked to the planning
horizons used by the issuer for strategic decision-
making.

HESH

Corresponding section

41 EH AR
4.1 Addressing Climate Change

4.1 Addressing Climate Change

21(a)

et LM AR L B DA B T B AT AR E IR B E S Y
ERIMBEHYE R

A description of the current and anticipated effects of
climate-related risks and opportunities on the issuer’s
business model and value chain; and

ATEHRRE
4.1 Addressing Climate Change

21(b)

HME BT AN EBEAFNEERES - KRR @ A
BEFRRMTT (Bl - BRI - BEREERE) -

A description of where in the issuer’s business model
and value chain climate-related risks and opportunities
are concentrated (for example, geographical areas,
facilities and types of assets).

41EHEREE
4.1 Addressing Climate Change
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B RAEIT A B RS 2R AT BI7E FL SR B FOR SR A 40 fa] & 3 SR
IR R AEEEEN - BIEEITAGE O E R
HATRENREMEREB R - AREMERSVERESET
WER - AEME » BITABREATEN :

Information about how the issuer has responded to,
and plans to respond to, climate-related risks and
opportunities in its strategy and decision-making,
including how the issuer plans to achieve any climate
— related targets it has set and any targets it is
required to meet by law or regulation, including the
information about:

(i)  BEFERRAE R b RN 38 i 72 & A K B B G 2R B
TAEBEX (BFEERSE) FHHE

(i)  Current and anticipated changes to the
issuer’'s business model, including its resource
allocation, to address climate-related risks and
opportunities;

(i) B A TaEGErT A E e SR A T (B s
%)

(i)  Current and anticipated adaptation and
mitigation efforts (whether direct or indirect);

(i) BT AEERIRAREE S (BRESI TSRS
RERANEEREBNEN - URZTEIEREN A
) HEETALREGELNTE - AEEENS
EBH

(iii)  Any climate-related transition plan the issuer has
(including information about key assumptions
used in developing its transition plan, and
dependencies on which the issuer’s transition
plan relies), or an appropriate negative
statement where the issuer does not have a
climate-related transition plan;

(iv) BT ARSI B IR 5 37 £ 408 Pt o0 (E o] |ARAE
HER(BREMaEREBERER(WE)) &

(iv) How the issuer plans to achieve any climate —
related targets, including any greenhouse gas
emissions targets, described in accordance with
paragraphs 37-40; and

HESH

Corresponding section

4 EERIRE L
4.1 Addressing Climate Change

41 EERIRE L
4.1 Addressing Climate Change

41EHEREZ
4.1 Addressing Climate Change

41 FEHTIRE L
4.1 Addressing Climate Change
404 EBIEY

4.2 Green Operations

| 223
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22(b)

BEE

Disclosure ltem

BHETAER RS KT BN BRIEF22(a) RIKED
TERHER -

How the issuer is resourcing, and plans to resource,
the activities disclosed in accordance with paragraph
22(a).

HESH

Corresponding section

41 RIRE(L
4.1 Addressing Climate Change

23

BAT NEB TR LA
HEE -
The progress of plans disclosed in previous reporting
periods in accordance with paragraph 22(a).

EEBINIRIRE22(a) R W EE

41 EHRIERE L
4.1 Addressing Climate Change

24(a)

ﬁ@ﬁmﬂ R N A8 L0 o] 57 80 B

CHIBRERRERE R
How climate-related risks and opportunities have
affected its financial position, financial performance
and cash flows for the reporting period; and

AT ANEERPANPT BN |2

24(b)

ERERSHT ERFEEBNBRRTNEENAR
FHEEHLEEFAENERNARE - BRE24(a)BR7F
AR R RS E R M E R &

The climate-related risks and opportunities identified
in paragraph 24(a) for which there is a significant
risk of a material adjustment within the next annual
reporting period to the carrying amounts of assets and
liabilities reported in the related financial statements.

25(a)

BITAKLERAETEREABRBRMEEN KR WE
FHMTXE TAREBMBMORER S - PR RN
LkE=
How the issuer expects its financial position to
change over the short, medium and long term, given
its strategy to manage climate-related risks and
opportunities, taking into consideration:

() HEBREMERES K

(i) Ilts investment and disposal plans; and

HAEMERAFNESHNAZEDHIR : &
Its planned sources of funding to implement its
strategy; and

25(b)

ER#ETAERRREHERMEERRE - AfEstHE
BEERBRSMEREN  FHERANEIL -

How the issuer expects its financial performance and
cash flows to change over the short, medium and long
term, given its strategy to manage climate-related
risks and opportunities.

ﬂEWH%EI%%%%%Mﬁ@I
%%%%ﬂﬁ%%mﬁ%&ﬁfm Eiis
FRRRIFAEEFEERESHANER
BB TSRS - %ﬁ%ﬁ&ﬁ%miéi
ASRFENEATE - RRARHLE
ZEREREMBRES(EN R
FHEER BV RTHE (E BLAS R -

The Company has not yet
established models or
methodologies that can
systematically quantify the specific
financial impacts of climate-related
factors. As such, it is unable to
confirm any reliably measurable
material impact of climate-related
matters on the Company'’s financial
position, financial performance or
cash flows during the reporting
period. Going forward, the Company
will enhance its capability to quantify
the financial impacts of climate
issues with reference to relevant
standards and practices, so as to
improve the forward-looking nature
and accuracy of its disclosures.
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BT ABZRER A Y HERREEORTE - AR T
The issuer’'s assessment of its climate resilience
as at the reporting date, which shall enable an
understanding of:

(i)

(i)

(i)

(iii)

(iii)

BITANSDMEREERBNMEZEANZE (I
B) BREETATEZOAEEREEBESS T+
HERTE

The implications, if any, of the issuer’s
assessment for its strategy and business model,
including how the issuer would need to respond
to the effects identified in the climate-related
scenario analysis;

BEITAHREDENT AR ERNERTEERER
e &

The significant areas of uncertainty considered in
the issuer’s assessment of its climate resilience;
and

BITARBREZRARAEEY  dHANRHKK
TR AAE

The issuer’'s capacity to adjust, or adapt its
strategy and business model to climate change
over the short, medium or long term.

HESH

Corresponding section

41 EHRIREL
4.1 Addressing Climate Change

41 Y RIRE(E
4.1 Addressing Climate Change

41 EEHTIREE
4.1 Addressing Climate Change
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Disclosure Item Corresponding section

WA R IR ET RIRIERBE R 91 - 84F - 41 EERIEE
How and when the climate-related scenario analysis|4.1 Addressing Climate Change
was carried out, including:

(i) ERNBARE 821 :

(i) Information about the inputs used, including:

(1) BEOAESTHEBORBEHEBBS KK
IR

(1) Which climate-related scenarios the issuer
used for the analysis and the sources of
such scenarios;

(2) HMERBREZETRNRIEHEBES
(2)  Whether the analysis included a diverse
range of climate-related scenarios;

(3) HMAERANRIEERES SR ERIXIAEE
AU [E R sk RRAE Y IR R A B

(83) Whether the climate-related scenarios
used for the analysis are associated with
climate-related transition risks or climate-
related physical risks;

26(b)

(4) BOTAEHBSPEGERTHBSHRKEL
BB BB R

(4) Whether the issuer used, among its
scenarios, a climate-related scenario
aligned with the latest international
agreement on climate change;

(5)  BITARMRRPERNRIRIBEHSS MG
HRIRMEMEE\ « BRI HE IR
4

(5) Why the issuer decided that its chosen
climate-related scenarios are relevant to
assessing its resilience to climate-related
changes, developments or uncertainties;




2025 RERSE - HEREBEE | 227
Shenzhen Pagoda Industrial (Group) Cor ion Limited i Social and Report for 2025

B 8
APPENDIX:

BEE HESH

Disclosure Item Corresponding section

(6) BATALEDMHFERANEHEEE @ &
(6) Time horizons the issuer used in the
analysis;

(7) BOIADWAORENEESE (HIINDHT PR
EREEMB R EEN)

(7)  What scope of operations the issuer used
in the analysis (for example, the operation,
locations and business units used in the
analysis);

(i)  BTAEDTRAENRIRERE 41 EHERIEE

(i) the key assumptions the issuer made in the|4.1 Addressing Climate Change
analysis; and

41 EHRIRE L

(i)  ETRIRBRIEE DT EERER o 4.1 Addressing Climate Change

(iii)  the reporting period in which the climate-related
scenario analysis was carried out.
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Risk Management

BEE

Disclosure ltem

HESH

Corresponding section

27(a)

BITAARER - SHARRARRR  UREEETEE
BoWRBEENORENBERE - BEAEATIES

Bl

The processes and related policies it uses to identify,
assess, prioritise and monitor climate-related risks,
including information about:

(i) BOTAERNBABER RS (FINERIREIEF
FIREMEGKEHE)

(i)  the inputs and parameters the issuer uses (for
example, information about data sources and the
scope of operations covered in the processes);

1T AR A RAAE R RIEEBE R DT RE R
(ELE

whether and how the issuer uses climate-related
scenario analysis to inform its identification of
climate-related risks;

BT AWM AEEERROTZENEE - ATeettE R
RE (PImETAREEREERE - 8P E
b P FRIRAE)

how the issuer assesses the nature, likelihood
and magnitude of the effects of those risks
(for example, whether the issuer considers
qualitative factors, quantitative thresholds or
other criteria);

(iii)

(iii)

1T AT I 0 a] 5t S A A8 A R B AR S 20 4R

[2\ Bz B B IX BT
whether and how the issuer prioritises climate-
related risks relative to other types of risks;

(iv)

(iv)

(v) BEITAMAERARERB@ERR @ &

(v) how the issuer monitors climate-related risks;

and
(viy BE—EEFRPMAL - BT AH kAR EE
RHRE

(vi) whether and how the issuer has changed the
processes it uses compared with the previous

reporting period;

AN RIRE (L
4.1 Addressing Climate Change

41 EEHRIRE L
4.1 Addressing Climate Change

AN RIRE (L
4.1 Addressing Climate Change

41 EEHRIERE L
4.1 Addressing Climate Change

41 EHRIRE(L
4.1 Addressing Climate Change

41 EHRIRE L
4.1 Addressing Climate Change
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BITARRER - SHEREAAMEE  URETE+TEE
BSURFERNRE (BEETANE ROAEARIRE
HEABSROTREERERERENER) « &

The processes the issuer uses to identify, assess,
prioritise and monitor climate-related opportunities
(including information about whether and how the
issuer uses climate-related scenario analysis to inform
its identification of climate-related opportunities); and

HESH

Corresponding section

41EERIRE
4.1 Addressing Climate Change

27(c)

RARAERERERBRMEEHZR - S BRFIFESR
B RARA BT ANERERERRIE  AREADN
TEE anfa] o

The extent to which, and how, the processes for
identifying, assessing, prioritising and monitoring
climate-related risks and opportunities are integrated
into and inform the issuer’s overall risk management
process.

AN RIRE (L
4.1 Addressing Climate Change

IR EE
Metrics and Targets

28(a)

#ERERBHK

Scope 1 greenhouse gas emissions

41 RIRE (L

4.1 Addressing Climate Change
MiEEESGRARERUIE T

Appendix ESG Key Performance
Indicators

28(b)

HE _REREHN

Scope 2 greenhouse gas emissions

41 EHRIREL

4.1 Addressing Climate Change

K SXESGRARE MR

Appendix ESG Key Performance
Indicators

28(c)

HEZREREBHN

Scope 3 greenhouse gas emissions

41 EERIEE

4.1 Addressing Climate Change

PR ESGRAR A& BUEIR

Appendix ESG Key Performance
Indicators

_/
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BIFEERBARBTALTZE " XSABEER - B
BUTABARBECREREZERER  pEXRFEREIZE
(20044 ) Yet E B ERBEBHEK

HESH

Corresponding section

41 EHRIREL

4.1 Addressing Climate Change

H$XESGRIRAE RUE IR

(i) any changes the issuer made to the
measurement methodologies, inputs and
assumptions during the reporting period and the
reasons for those changes;

Indicators

An issuer shall measure its greenhouse gas emissions |Appendix ESG Key Performance
29(a) in accordance with the Greenhouse Gas Protocol: |Indicators
A Corporate Accounting and Reporting Standard
(2004) unless required by a jurisdictional authority
or another exchange on which the issuer is listed to
use a different method for measuring greenhouse gas
emissions
BERAANTTEAEREBHRONTE B
Disclose the methodologies it uses to measure its
greenhouse gas emissions, including:
() BOTABRFEEAEREBHMOTERE WA | MERESGRIREZIER
AR KB Appendix ESG Key Performance
(i)  the measurement methodologies, inputs and|Indicators
assumptions the issuer uses to measure its
greenhouse gas emissions;
(i) BITARMEZBZTERZE  BAEHRBREFE | WERESCGHAREIURE
29(b) BERBER : & Appendix ESG Key Performance
(i) the reason why the issuer has chosen the|Indicators
measurement methodologies, inputs and
assumptions it uses to measure its greenhouse
gas emissions; and
(i) BITAEERBEAE5E - WABH RRFET | HIERESGRARAERUER
REMEEARESEERA Appendix ESG Key Performance
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MIRIEE28(b) R R EE 2R EREE TN - HEH
HAREENHE2REREN - WIREE BN T &
MEERAEEONENER &

For Scope 2 greenhouse gas emissions disclosed
in accordance with paragraph 28(b), disclose its
location-based Scope 2 greenhouse gas emissions,
and provide information about any contractual
instruments that is necessary to enable an
understanding of the issuer’'s Scope 2 greenhouse
gas emissions; and

HESH

Corresponding section

Pt EXESGRAIR B BUEIR
Appendix ESG Key Performance
Indicators

29(d)

HIRIEE28(c)RIBEMNBEIREREHN - BECR
EREZERR EEERE(HE3) 2EHREEE
(20114 )Tl BESFEBI M BEH T AN EREIRER
BERT R e R -

For Scope 3 greenhouse gas emissions disclosed
in accordance with paragraph 28(c), disclose the
categories included within the issuer’'s measure of
Scope 3 greenhouse gas emissions, in accordance
with the Scope 3 categories described in the
Greenhouse Gas Protocol Corporate Value Chain
(Scope 3) Accounting and Reporting Standard (2011).

M S$XESGRARE MR
Appendix ESG Key Performance
Indicators

30

BITAERBRESXRGRERERRARTENEELER
EEHEERBE DL

An issuer shall disclose the amount and percentage
of assets or business activities vulnerable to climate-
related transition risks.

REHAREL RGBS - FRELE
EEBRERRGABEEREBRY
B ARG T AT B EIR B R - R2R
REE S BEEERRIER R Q2
BE - RETERLEHRERBEE(E
8 .

The Company has not yet established
assessment methodologies and
data systems that can systematically
identify, categorize and quantify
the financial exposures of specific
assets or business lines to various
climate factors. Going forward, the
Company will gradually build an
asset-level climate risk exposure
database and disclose relevant
quantitative information in a timely
manner in accordance with regulatory
requirements.

/
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31

BEE

Disclosure ltem

BITAARBRESXREEBDERRTENEELER
éébﬁ’ﬂ%%ﬁﬁ&ﬁn Lt e
An issuer shall disclose the amount and percentage
of assets or business activities vulnerable to climate-
related physical risks.

HESH

Corresponding section

RAMARRBIEAZTFRHS - BEL S
tEERERRYAREENEBEM
B OB AR SR R - KRR
DR Z R A E AR AR LR i
BE - RETEERERKERABSLE
B o

The Company has not yet established
assessment methodologies and
data systems that can systematically
identify, categorize and quantify
the financial exposures of specific
assets or business lines to various
climate factors. Going forward, the
Company will gradually build an
asset-level climate risk exposure
database and disclose relevant
quantitative information in a timely
manner in accordance with regulatory
requirements.

32

BOTARRBSRREEARENEEXXKEBNEE | A

KBEDE -

An issuer shall disclose the amount and percentage
of assets or business activities aligned with climate-
related opportunities.

AIMAREV AR GHT - BELES
EEBEREAZY AR EENEERM
B OB E AR EBIRE R - KK
ANAHELE T RIREEEE | 75
WRHEERRENREER  REEE
kRSB EEBELER -

The Company has not yet established
assessment methodologies and data
systems capable of systematically
identifying, categorizing and
quantifying the financial exposures
of specific assets or business lines
to various climate factors. Going
forward, the Company will gradually
develop an accounting framework
to quantify the financial benefits or
asset allocation of “climate-related
opportunities” and disclose relevant
quantitative information in a timely
manner in accordance with regulatory
requirements.

/
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BITAEARBEARREEFARRAKENEARRS  BE
RENEH -

An issuer shall disclose the amount of capital
expenditure, financing or investment deployed
towards climate-related risks and opportunities.

HESH

Corresponding section

AR ARERBZEMKREERE
FHEVEMHYREZEENBE LR E
BT - RIRRBE L TERIEAE
BIRmENHER - AEERERE - 1
EUVBRETSIAZRREARE S
F - UAXHARREREERNFEZNE
BF - RAILLFAAT S AR ER -

The Company has not yet established
separate accounts or tracking
mechanisms specifically dedicated
to climate-related issues in its
financial accounting and investment
management systems. Going
forward, the Company will gradually
improve the processes for identifying,
measuring and disclosing climate-
related investments and financing,
and introduce dedicated labels or
accounting dimensions in its financial
systems to support transparent,
comparable and auditable disclosure
of climate capital expenditures in the
future.

34(a)

M FE 31T AR B KA R K AIRGE B (Pl & xR
K EREEREBESON R

An issuer shall disclose an explanation of whether and
how the issuer is applying a carbon price in decision-
making (for example, investment decisions, transfer
pricing, and scenario analysis); and

34(b)

BT AARMEERERBH MR T RANDR = REH
WEEE

An issuer shall disclose the price of each metric
tonne of greenhouse gas emissions the issuer uses to
assess the costs of its greenhouse gas emissions;

AR B AMDER /IR E AL R Y]
TR MARYEBEREEENEA
EMBFMZER R - B2 B NEHTE
REMBHTE  ERETENE RN
PEMBR RS - KRR A RKETESI AR
EBEEBRIAIATIE

The Company is still in the initial stage
of building its climate management
capacity. It has not yet established a
refined carbon emission accounting
system covering the entire value
chain, nor does it have a complete,
accurate and sufficiently granular
emission data foundation required for
setting an internal carbon price. Going
forward, the Company will assess
the feasibility of introducing internal
carbon pricing. )

| 233



234 |

RYIBREER (KE) ROBRAF

Shenzhen Pagoda Industrial (Group) Corporation Limited

P 8%

APPENDIX:

35

BEE

Disclosure ltem

1T AR R RARIERAE B E R A R a0 fa] i A H B
ﬁ-ﬁhhﬁzmmméﬁoﬁTm%Wﬁﬁ%W(x)
BRIELHBEN—HD -

An issuer shall disclose whether and how climate-
related considerations are factored into remuneration
policy, or an appropriate negative statement. This may
form part of the disclosure under paragraph 19(a)(iv).

HESH

Corresponding section

41 EHRIRE (L
4.1 Addressing Climate Change

36

AR GIEEBEITABRBRR IS IANENEHEXN
EBBEMNITERER  SHSEFHTES REEEHN
TEER - ERATHBEWLITERRR - AR SHAEENHE
TALE (B W 153 S PIHS E I ER X R S25% ) 1T R B
ER)FMEMBERERE e REABEERBENITE
BB E KPRl ) B AR PR F BARRA R TT R RIS - WEEHER
REA -

An issuer is encouraged to disclose industry-
based metrics that are associated with one or more
particular business models, activities or other common
features that characterise participation in an industry.
In determining the industry-based metrics that the
issuer discloses, an issuer is encouraged to refer
to and consider the applicability of the industry-
based metrics associated with disclosure topics
described in the IFRS S2 Industry-based Guidance on
implementing Climate-related Disclosures and other
industry-based disclosure requirements prescribed
under other international ESG reporting frameworks.

M EEESGRARERUIE T
Appendix ESG Key Performance
Indicators

37

BIIANARE()HEAERERERK B RAERMETEDN

ﬁ%%ﬁ%%mﬁ&gkﬁﬁ'()&@ﬁ&ﬁKX%
TAEINEMEE  BEEMAZEREHKEE -
An issuer shall disclose (a) the qualitative and
quantitative climate-related targets the issuer has set
to monitor progress towards achieving its strategic
goals; and (b) any targets the issuer is required to
meet by law or regulation, including any greenhouse
gas emissions targets. For each target, the issuer
shall disclose.

41 EHRIRE(L
4.1 Addressing Climate Change
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37(2) AR B RHIEE 41 RIRE(L
the metric used to set the target; 4.1 Addressing Climate Change
BiZe B o (PINFE  BERARSAEMNER) |4 1EYRIEEL
37(b) the objective of the target (for example, mitigation, |4.1 Addressing Climate Change
adaptation or conformance with science-based
initiatives);
E’f@E’JLﬁﬁiﬁ E(flmnBER@EmRET AREE 41 EHRIRE L
S (MEEANEEEBEA SRR E)) 4.1 Addressing Climate Change
37(c) the part of the issuer to which the target applies (for
example, whether the target applies to the issuer in its
entirety or only a part of the issuer, such as a specific
business unit or geographic region);
37(d) BReVE A AR 41 EH RIRE( L
the period over which the target applies; 4.1 Addressing Climate Change
37(e) e E B AR 41 EHRIRE L
the base period from which progress is measured; 4.1 Addressing Climate Change
37(0) EERUEBFRHFHEZR(WE) 41 EHRIREL
milestones or interim targets (if any); 4.1 Addressing Climate Change
MEELER  HERYHBERERREREZ & 41 EHRIRE L
37(9) if the target is quantitative, whether the target is an|4.1 Addressing Climate Change
absolute target or an intensity target; and
B RIEE Ml%ﬁ%%(a%ﬁ%ﬁ%?im BlAEGE) 1AM | 4.1 BB RIRE L
EHETAREAR 4.1 Addressing Climate Change
37(h) how the latest international agreement on climate
change, including jurisdictional commitments that
arise from that agreement, has informed the target.
BIEARE MREBBRNTEEERE=75E R BERE
38(a) whether the target and the methodology for setting the | K4 B 5 &
target has been validated by a third party;
38(b) BITAEZERNERT 41 EH AR
L the issuer’s processes for reviewing the target; 4.1 Addressing Climate Change




236 |

RYIBREER (KE) ROBRAF

Shenzhen Pagoda Industrial (Group) Corporation Limited

P 8%

APPENDIX:

KEE HESH
Disclosure Item Corresponding section
FARESERERENER & 41 EHRIRE L
38(c) the metrics used to monitor progress towards reaching | 4.1 Addressing Climate Change
the target; and
EETEREORNDTRERR - EAEMERT
38(d) any revisions to the target and an explanation for|No revision made
those revisions.
BITABREABEHERIRIEMNE RNEMOERNL RS |41 BHRIKE(L
BT ANERRBE R DT 4.1 Addressing Climate Change
139 An issuer shall disclose information about its
performance against each climate-related target
and an analysis of trends or changes in the issuer’s
performance.
40(a) BIEREMLR =R 41 EERIRE L
which greenhouse gases are covered by the target; 4.1 Addressing Climate Change
AERERREHE—  HE _SBHEREREH 41 EHERIRE
40(b) whether Scope 1, Scope 2 or Scope 3 greenhouse |4.1 Addressing Climate Change
gas emissions are covered by the target;
HERSAEREBHNASERESAEREBYHFER |41 EHRIREL
2o MAREREBENFEAR - BT ABESINEEER | 4.1 Addressing Climate Change
FREREBHRESEE
40(c) whether the target is a gross greenhouse gas emissions
target or a net greenhouse gas emissions target. If the
issuer discloses a net greenhouse gas emissions target,
the issuer is also required to separately disclose its
associated gross greenhouse gas emissions target;
RS ERBITERB T EEHN - & FETTEBI T ARG
40(d) whether the target was derived using a sectoral|Based on non-sectoral decarbonisation
decarbonisation methodologies; and methodologies
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Disclosure ltem

BT AGEIEAREREHAERBEMATEREMES
REBMOFEEE - WNEARERNEE - BITARR
=

the issuer’s planned use of carbon credits to offset
greenhouse gas emissions to achieve any net
greenhouse gas emissions target. In explaining
its planned use of carbon credits, the issuer shall
disclose:

(i) EKEEAREBUAEBREMAZAEBHMFELER
WEERTR

(i)  the extent to which, and how, achieving any net
greenhouse gas emissions target relies on the
use of carbon credits;

(i) ZRIEREEMLEE =7 8I5RFRRE
(ii)  which third-party scheme(s) will verify or certify
the carbon credits;

HESH

Corresponding section

R E S S RRE AR E R
MABR R EREBHIFEB RN
£

The Group has no plans to use
carbon credits to offset greenhouse
gas emissions for the purpose of
achieving its net greenhouse gas
emission targets.

40(e)
(i) WERANEE  BFEEREESSSERBREE
ERBHEER - A RAE B E 2 @8R E T
OHRER &
(iii)  the type of carbon credit, including whether the
underlying offset will be nature-based or based
on technological carbon removals, and whether
the underlying offset is achieved through carbon
reduction or removal; and
(iv) REATRBETAGEEBORERNAIEENT
BMMUENEMEMEZRE (Flan - HiREER
REBK) °
(iv) any other factors necessary to enable an
understanding of the credibility and integrity of
the carbon credits the issuer plans to use (for
example, assumptions regarding the permanence
of the carbon offset).
ERBEEBATATEFE21E26 MI7TEIBRNRER - | AEEE RN 2 EBITERERITHEIE
BITANB2ZE()BITEEERE (RFE28E35E) R(iNTHE |12 - WEREBERME -
B(REICER)WEBALESETER - The Group has fully referenced
41 In preparing disclosures to meet the requirements in|cross-industry and industry-specific
paragraphs 21 to 26 and 37 to 38, an issuer shall refer |indicators, and has taken their
to and consider the applicability of cross-industry |applicability into consideration.
metrics (see paragraphs 28 to 35) and (ii) industry-
S based metrics (see paragraph 36). )
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TSR Y
BORAERFEFE (R ROFIRAFEFEERHSFat 17 :

PHERERERRAT (UURER [PafEd] U [R88] ) 2yla REEE GEED

B BERAR (CUNEA TERE] 5 (85 ) &5t SEREREHRE 2025F 1 1 H

2025 4F 12 A 31 HI (2025 SFEEEE. & LEEwmy ) (LUNRE (2025 4E ESG $®#4 | ) &
BN AT IR B . AR EE RS B AR STl 2025 4F ESG R T SEE . S K HLER BSG i FR AL

W BLRE

UGS RS AP SRR Z AP AEAT AT A — Bl 38, LA SRR A i

B

AU EE RS B AG AccountAbility (AA1000 ZEBHIEHESS =) (AA1000AS v3) Xl 2 (FREE
B MESR, HAZAAS:

> R EE 2025 £ ESC kG EAEBBGZ A AR AR CEMRAD Mgk c2 (R, g
SRR SR PR BRI A

> FHETTE 2025 4F BSG IR ETHBUARINIEIERRE, ek, BEE. EERENZE
i

> EIBZEIATR A, RPN A T B ROR A R PR R R, — B 52
AR AT R SE A 5 T ) AR

AT S 138 77 R B B P ) A3 5 1) DA B BRSO AR Bl (1 B R A

AW AR IEY AR A B
NN

BRI BH

] 224 T A R B R 2 5 20 L
AL IREP S VA
BRRHHHAEEEEANR

[ IS B I R R

PURIH AN KBRS GEE , AR A B AR AR R85

> R HILLAMOAE AT AR, BT 2025 4F ESG 3R Hh AR A £ 0 8 R AR D 11 At R

> 2025 £F BSG AR Fa. WM AR,

> I AT B AL 10 R R B A B
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TS Ak o R BB ATIR N, AR N BRI SERR AR R R, AR A EE R
b RvAL

HEEA

A ) AR
> VEMGIE S 2025 £ ESG #Rk P ITIEE ) B S AR
> s RS 7 J LR
> ETEAAETE N AR, BECR 2025 4 ESG R AN DS BCEH R T AR LAY EE RS R

AHERE AT RLAE

> AR R N U RS R AR, K (AATO00AS v3) AT EERERER;

> I PR A ST B R

> R BLEERE TR N B RM BRI SERE R |, W32 1 b E R b AR RGN
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EEEA
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> SEE 2025 4 ESG ¥RFE CAAL000AS v3) JFHI CEZPE. EEM. BIEEMRZEE) 18
HEREWL, e FLBR BSG ¥k 78 A5 YE (1) 75 45 i
BEEFRER
TN AR, EAREN ESC RRMAEE . BRI IR L I8 RN A2 O B B i
(EAAFAESRTE 25 [ Bl e 1 B S R AR e A 5 B YT L vy 5 b S e v SRR 1) ESG R B
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Independent Assurance Statement

To the Board of Directors and all stakeholders of Shenzhen Pagoda Industrial
(Group) Corporation Limited:

CCX Green Finance International Limited (hereinafter referred to as “CCXGFI” or “the
Agency”) has been engaged by Shenzhen Pagoda Industrial (Group) Corporation Limited
(hereinafter referred to as “Pagoda” or “the Company”) to provide an independent
third-party assurance on the 2025 Environmental, Social and Governance Report
(hereinafter referred to as the 72025 ESG Report”) of Pagoda for the reporting period
from 1 January 2025 to 31 December 2025. This assurance aims to evaluate the
reliability and completeness of the 2025 ESG Report, as well as its alignment with ESG
disclosure standards.

In the event of any inconsistency or discrepancy between the English version and the
Chinese version, the Chinese version shall prevail.

Assurance Standards and Scope

This assurance is conducted in strict compliance with the requirements of Type 2
(Moderate Assurance) of AccountAbility’s AA1000 Assurance Standard v3 (AA1000AS v3).
The objectives include:

> evaluating the compliance of the Company’ s 2025 ESG Report with the disclosure
requirements of the Environmental, Social and Governance Reporting Guide set
out in Appendix C2 to the Listing Rules of The Stock Exchange of Hong Kong
Limited;

> evaluating the degree of adherence of the Company s 2025 ESG Report to the
assurance principles, including inclusivity, materiality, responsiveness and
impact;

> evaluating, through desk assessments, the compliance of the collection
compilation and disclosure processes for key data in the Company’ s operations
in terms of accuracy, consistency, completeness and reliability.

The Agency provides assurance conclusions on the following key performance indicators
identified and selected by the management of Pagoda:

Use of fully biodegradable shopping bags

Number of female employees

Number of suppliers

Percentage of products recalled due to safety and health concerns
Number of handled customer complaints

Number of integrity and self-discipline education and publicity work

S Ol = W DN

The following items are excluded from the scope of this assurance, and the Agency does
not express any conclusion on them:

> Any information outside the reporting period, or other data in the 2025 ESG Report
which is not included in the scope of assurance;

1/5
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> Opinions, beliefs, expectations and forward-looking or advertising statements in
the 2025 ESG Report;

> Financial data or other information verified through existing validation documents;
> Data or information unrelated to Pagoda and its consolidated subsidiaries, as

well as data or information provided by third parties.
Any inquiries regarding the content of this assurance statement or related

matters should be directed to Pagoda.

2/5
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Independence Statement

The personnel of CCXGFI do not have any business relationship with Pagoda, its
Directors or senior management. Meanwhile, on the premise of ensuring strict

compliance with the management systems of CCXGFI, the personnel have no conflict of
interest in the course of performing their

duties, thereby ensuring the
independence of this assurance.

Responsibility Statement

The responsibilities of the Company include:

preparing and presenting the selected key performance indicators in the 2025 ESG
Report;

identifying stakeholders and their requirements;

implementing and maintaining internal controls to ensure that the 2025 ESG
Report is free from material misstatements, whether due to fraud or error
responsibilities of the Agency include:

performing assurance procedures in accordance with AAI000AS v3 based on the
mutual agreement with the Board and the management of the Company;
submitting an independent assurance statement to the Board of the Company;

ensuring that the personnel engaged in the assurance work possess the requisite

professional competence and qualifications, and have received necessary training
on assurance operations.
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Limitation Statement

This assurance is a Type 2 (Moderate Assurance) engagement under AAZ000AS v3, which
is based solely on the evidence collected at the Group/headquarters level of the
Company and, where necessary, refers to limited evidence from lower levels of the
organization. As the assessment methods for non—-financial information have not yet
been fully standardized, the measurement methods adopted by different entities may
vary, which may affect comparability.

Assurance Procedures

CCXGFI performed assurance procedures, and the specific work included:

> making inquiries and confirmations with key personnel of the ESG working group;

> reviewing the stakeholder engagement procedures and the preparation process of
the ESG Report of the Company (including materiality assessment) ;

A4

analyzing the data quality of the key performance indicators by examining the
data integration process and control measures, including evidence review and
testing of key performance indicators; and

> reviewing the adherence of the 2025 ESG Report to the principles of AAI000AS v3
(inclusivity, materiality, responsiveness and impact), as well as its
compliance with ESG disclosure standards.

Key Observations

Based on the Agency’ s review findings, the ESG data collection, compilation and
reporting processes of Pagoda satisfy reasonable disclosure expectations, although
there is still room for improvement. The selected key performance indicators can
reasonably, accurately and reliably reflect the ESG performance of Pagoda

Reporting and Assurance Principles

Inclusivity

e Following the desktop assessments, Pagoda has established an institutional
safeguard for normalized communication with its core stakeholders, and maintains
effective interaction with its core stakeholders through diversified
communication channels, which complies with the requirements of the inclusivity
principle

4/5
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Materiality

e TFollowing the desktop assessments, Pagoda has established adequate systems and
control measures to identify and prioritize the issues most significant to
itself, thereby meeting reasonable expectations of materiality.

Responsiveness

e Following the desktop assessments, Pagoda reasonably responds to stakeholder
concerns through its ESG Report and routine communications, fulfilling the
reasonable expectations of the responsiveness principle.

Impact

e Following the desktop assessments, it can be reasonably concluded that Pagoda
focuses on its material impacts on key stakeholders through the assessment of
the impacts, risks and opportunities of its material issues, as well as its risk
management policies and procedures, which meets the expectations of the impact
principle at a moderate level.

Data and Information Management

The data collection, compilation and reporting systems of Pagoda at the Group and
subsidiary levels comply with reasonable disclosure requirements. Most of the key
performance indicators within the scope of assurance are collected and
consolidated through digital platforms and spreadsheet documents, supplemented by
manual verification processes to ensure accuracy and reliability.

Assurance Conclusion

Based on the information reviewed, CCXGFI is satisfied that the 2025 ESG Report
fairly and objectively reflects the ESG performance of Pagoda during the reporting
period. The disclosed data has been systematically collected and verified, and the
Agency considers that the 2025 ESG Report complies with the assurance and reporting
principles of inclusivity, materiality, responsiveness and impact.

CCX Green Finance International Limited

Hong Kong, China.
23 April 2026
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READER’S FEEDBACK FORM

Dear reader,

Thank you for reading the 2025 Environmental, Social and
Governance Report of the Group. To better provide valuable
information to stakeholders and improve the sustainable
development management level, the Group sincerely invites you
to provide valuable opinions and suggestions on this Report.

You may fill out the feedback form and provide feedback to the
Group through the following methods:

Address: Pagoda Technology Building, No. 2005 Shenyan Road,
Haishan Street, Yantian District, Shenzhen

Tel: 400-181-1212/0755-84656341

Email: pagodazg@pagoda.com.cn

1. Your overall comment on the ESG Report of the Group:
[J Extremely Satisfied L[] Satisfied L[] Not very satisfied
L] Unsatisfied

2. Your comment on the economic, social and environmental

responsibilities of the Group:

BRI

Economic responsibility

O FERmE
L] Extremely Satisfied [ Satisfied L[] Not very satisfied

Oms OFMKRE OTEE

[1 Unsatisfied

HEEE

Social responsibility

O EEmE
[ Extremely Satisfied [ Satisfied [ Not very satisfied

Oms OA KOs OTNEE

[J Unsatisfied

REAE

Environmental responsibility

O EEmE
[ Extremely Satisfied [ Satisfied [J Not very satisfied

Omzs OMNKRE OTNmE

[J Unsatisfied
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O gefReFREE O seBUFRE O B
B O AARBERER O feexiR

—BR

4. FERBRBERE
E AT EE ML ?

ERMEURHBHIE - £ 4.

Do you think this Report can reflect the economic, social
and environmental impacts from the ESG responsibility
practices of the Group?

[ Reflect well [ Reflect fairly [ Reflect a little [
Unable to reflect very much [ Not reflect

How do you like the clarity, accuracy and integrity of the
information and data disclosed in this Report?

BT OFBRE OmE OTKRE OTNRE
Clarity L] Extremely Satisfied [ Satisfied [J Not very satisfied [ Unsatisfied
HEREE OFEmRE DRE OTARE OTRE
Accuracy L] Extremely Satisfied L[] Satisfied [ Not very satisfied [ Unsatisfied
TR O3EmE OmE O FSKRE ONEE
Integrity [ Extremely Satisfied [ Satisfied [ Not very satisfied [J Unsatisfied

5.  BRER#®mE

Eaas'-’i?

MAEZ

O O—&% OF

6. FHAEEESGIEMARENEMERMZE 6.

E

BEAN R = 5% aHE 5.

Do you think the content arrangement and layout design of
this Report are easy to read?
1 Yes [ Ordinary [ No

Your other suggestions and advice on the ESG work and
this Report of the Group:









