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BASEERE THAERFEZRTERERNER » TATGAIFEE RRAIGEHZEERRE TR
THEEES - IBBUTRENDEZERATHER :

We highly value feedback regarding our sustainability initiatives and reporting and look forward to hearing
from you as we continue our journey towards sustainable growth and shared value creation. Please feel free
to share your thoughts through the following channels:

T Email esg@fairwood.com.hk
E:E Telephone (852) 2856-7217
3k Address ERILARNZEISHREHEEDRL2E

2/F, TRP Commercial Centre, 18 Tanner Road, North Point, Hong Kong
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O EEREE S FEiniFmEN—HE
A Letter from the Chairman of
the Sustainability Committee

Dear Velued Seakeholders

At Fairwood, sustainability is not a separate agenda but part of how we run our business every day. We continue to
integrate environmental and social considerations into our operations through product development, digital tools, store
design, and staff training, with the aim of creating value that is both long-term and meaningful for our customers,
employees, and the community.

Making Nutrition More Inclusive and Accessible

This year, the findings of the 18-month “Care Food - Every Bite with Joy” research project that Fairwood participated were
officially released. The study was led by The University of Hong Kong Swallowing Research Laboratory, in collaboration
with the Hong Kong Council of Social Service and supported by the HKEX Foundation. As Hong Kong's first cross-sector
care food initiative involving academia, social services, and a restaurant group, the research provides important evidence
on how care food can support individuals with swallowing difficulties in real-life settings.

Meanwhile, we expanded our “Ah Wood Soft Meal” series to eight options and introduced a voucher package to make
these meals more affordable and accessible. We also extended our “Fuel Up with Protein” offerings across all dayparts and
introduced a meal voucher package to encourage more customers to enjoy balanced nutrition in their daily lives.

Staying Connected with Customers Digitally

We continued to strengthen our digital presence to stay closer to our customers, especially younger audiences. Through
social media and timely campaigns, we shared updates in a more engaging and interactive way. Several of our marketing
campaigns were also recognised by industry awards, reflecting how we are building stronger connections through creativity
and relevance.

Improving the Dining Experience in Our Stores, Using Technology to Use Resources Better

We continued upgrading our stores through the 4.5-generation design, which combines modern aesthetics, digital features,
self-service options, and more inclusive layouts. These improvements are designed to make dining more convenient,
comfortable, and enjoyable.

Our Smart Kitchen initiative helps us better understand and manage energy and water use across our operations. The first
phase introduced real-time monitoring in selected stores, while the second phase added centralised control of key
equipment. These tools help us operate more efficiently and reduce unnecessary resource use.

Supporting Our People to Grow

We introduced a “3-Hour Learning KPI” and a mobile training app to make learning more accessible for our staff. These
initiatives encourage continuous development and help our teams grow with confidence in a changing operating
environment.

Supporting the Community When It Matters

Beyond our daily operations, we continued to support the community. We provided nutritional vouchers sponsorship for
Hong Kong's men’s and women’s handball teams. When the Wang Fuk Court fire incident occurred in Tai Po, we
responded quickly with meal support and later donated meal vouchers to help affected residents during recovery.

We will continue to build sustainability into the way we serve our customers, operate our stores, and support our people and
communities. Our goal remains simple: to serve with care, and to grow in a way that is more inclusive, more responsible,

and more connected to everyday life.

Warm regards,

-

Francis Lo

Chairman, Sustainability Committee
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A Letter from the Chairman of
the Sustainability Committee
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Achievements at a Glance

BBk 2H

Customer Experience and Engagement Y
MARKIES

ISR R E SRR RAR »

B35 Marketing Excellence Awards,

Markies Awards >

The Loyalty & Engagement Awards

& IAB HK Digital Awards

15184218

Received widespread industry recognition during the reporting period, earning 15 awards across prestigious
industry platforms, including the Marketing Excellence Awards, Markies Awards, the Loyalty & Engagement
Awards, and the IAB HK Digital Awards.

HEXERSH
Community Support and Engagement

AERBFIKRA3LEY & RBERIE A
=EAN 'BfFsaGYM) RIIFEEE

XFFESENHEERMG > THESFMETERE

Sponsored the “Fuel Up With Protein” breakfast meal series for 43 athletes
and coaches from the Hong Kong Handball Team over a three-month period,
supporting the development of local sports.

EEAHERBHERE T15+E R EMIE) +
Fnlb\& r?E?E?EIEJ n%tF / yea Eﬁ\
Awarded the "15+ Caring Company Logo" and the Carlngma

"Leading Performance" by the it by TeFlors Ko ored f
. . . {=hlte
Hong Kong Council of Social Service.

BERERRITHRERFSMZ

5T N A Eh A
S ILVE &F ,E\ﬁ]—\'%ﬁ

sTEIZERNEREE) - REtEK

230,000§§ BEES

et A
Continued to support all four phases of the =TI\ == £ i

HKSAR Government’s =N VI i ~ N ':'” l . l I

Caring Food Coupon Programme initiative,
distributing a cumulative total of 230,000 dining vouchers
to encourage community engagement and stimulate local consumption.
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Achievements at a Glance

RESint
7 \WJQ +
Incluswe Menu Design

(e B BRI S R & R R R SE |
EIREEMERIAAIEE ( [IDDSI) ) ERMEMREEE

HER PO LR TRIECIRERE

As Hong Kong's first quick-service restaurant chain to offer texture-modified meals that comply with the
Guideline of Care Food Standard and the International Dysphagia Diet Standardisation Initiative (“IDDSI”)
framework, four new soft meal flavors introduced.

BERRERSH
Customer Experience and Engagement
AER/

%‘ S4 50

HERBERRE

FyERe45

18& FB2B 150 xueam ..E.E_E (1E10%)
5 E?HEF =

5 40 A e am:lni
jt?&th'j‘ _|_I|‘ = L

Expanded to 18 districts, over 150 Fairwood stores,
adding dine-in as a new service option and
introducing Voucher Package.

MEZERSHR
Community Support and Engagement ~ - . .
ﬂsﬁﬁ o IXIA TR

i, RERTR 1 -

SEZBEEHBIR  HEEHRR — %

ERREEELFSERRNREREES CARE FORYOU:

WEEMAZRERSETE (FRAEEREREEETN) - CARE FOOD PROJECT -

Participated in Hong Kong's first care food research project jointly led by academia, the social welfare sector,

and a fast-food chain group, and collaborated with the research team in formulating the “Guidelines for

Producers of Pre-packaged Care Food”.

MEZERSHR
Community Support and Engagement

e T LG ew 233550 /EE).
/el 31FE‘13EE&F‘_ -ﬁtAT’E BRAS 640%@741A_:

A total of 23 assessment sessions were conducted by the Mobile Swallowing Assessment Station
in collaboration with 31 NGOs, serving more than 640 members of the public.

KpSHEEBEBR/AS Fairwood Holdings Limited | 6
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Achievements at a Glance

BERERKkSH

Customer Experience and Engagement

seas INStagram, Facebook x LinkedIn g4

E—SIREIERERE

Official Instagram, Facebook, and LinkedIn accounts were launched to further expand the Group’s digital
communication channels and strengthen engagement with customers and stakeholders.

<

KRIREAPPFHEARENE LT SRR

1,270,000 A

Registration for the Fairwood App
has surpassed 1.27 million members.

MREAERE R GFEABRK

644,000 &

"Care for Seniors Card" membership
surpassed 644,000 senior citizens.

40%

AREDEED AR BANKRES SRR

40% of the Fairwood fast food stores have been
upgraded with 4th and 4.5 generation interior
designs

IRFFEER

Service Quality

BAE225F

EEAQREAMRT BN

Certified by the Hong Kong Q-Mark Service
Scheme for 22 consecutive years.

AR EESE
Sustainable Operation

6Fﬁﬁ RNREDEEEARAEEER

6 Fairwood fast food store kitchens have been
upgraded to smart kitchens.

UEnEamE

Cementing Effective Corporate Governance

0/ BESTARRSBPIRE
0 TSRS REAE
TR

Board representatives and representatives from all
departments participated in the Sustainability
Committee, achieving a 100% attendance rate at
quarterly meetings.
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Achievements at a Glance

Nutrition and Health

6 M RYIEBE
E"F H%_FtF,—l-\E%Eﬁ,

jﬂ’EtH ==

| ne.

|:| VITERRBERBHRAER

The “Fuel Up With Protein” Series is available across breakfast, lunch, afternoon tea, and dinner service
periods. Voucher Package have also been introduced to provide customers with a convenient all-day
nutritional dining solution, supporting balanced dietary needs throughout the day.

BT RPBEE

Talent Practice, Welfare, and Well-being

282 [ 90 smmmar

Hep2 S TIRFBFEE30T U L ~ 128 TR
25F REAARTSER ~ 274 8 THEME20F REAARFSEE
440 8 TRMBISF REFARTSEE « 10651 8 THENR10
FREIARTSEE -

Recognized 279 long-serving employees,

mmong the recipients, 2 employees had 30 or
more years of service, while 12, 27, 44, and 106
employees received the 25-, 20-, 15-, and 10-Year
Long Service Awards, respectively.

RIREE

Cl|mate Change

ﬂ wjs Externol
Lighting

B (BINBHAE) Wl
SO T—

Received the Platinum Award of the "Charter on
External Lighting" for the ninth consecutive year,
with a total of 78 stores awarded this year.

BRAEFIBEERFE AL - Fairwood Team FEATE &
12EIBIRE TR o #F)

ANNEIRRIZEHREE.

(RERAE » BE(LETHER o

Digitized HR processes through the e-Recruitment
Online Application System, Fairwood Team App, and
Training Assistant App, promoting paperless
operations and streamlining the employee journey.

FLISFAREREIERILT NE1FHGREEN)
HE R EREMDEERERRHERER

/D492 32 AR BTES .

115 of our Fairwood fast food stores established
"Live a GREEN Life" counters, offering free coffee
grounds and lemon peels for reuse, reducing
approximately 232 tons of food waste.

KsEEBEFR/AT Fairwood Holdings Limited |
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About this Report

FHREDAREEBBRAT HMEIE T
—p (GRIE - HERERKRSE) > 2EH
AR 2025F4H1HE20263831
B ( MERHA) ) BRI RES - R0
C RRER - ARENAR > BFEEX
HEpEE  ERESERAFTELERE
ZEEEH o RREUESUEH - NH1E
SRR R — 2 > BEATSRAZE

R EEE

FIRENEREEDRFAMFEZ LR
SIE 0 WEEAARIEEREREEN o
FEE > BRIFS AR » ARENEIFHE
FEETTEBNERENF  SEEEEE
» PR B TROMU KRB IR &AL
DIE o IRERAAA - 5T - FHEF
RABHRIBI TR B EREE) -

BERARAE R R A

FREBE (FRHARZMERAEE
% FrfRA) MISRC2FREM (IR1E ~ &
KERRESTR) ( T<PRIL ) PEvsRHIM
WBEERK TNETEE EXURE -
RERANERRRN AT PSRN E
B4~ TEMb) ~ T3 & T4
4 ZER o

EEARENRE

FIRERMIRERXHR AR o HREHY
BFhRIS 202657 > AMAINER
MEXBRERAREEEESHEER
BEERGRSORERTH -

This Report marks the 12t Environmental, Social, and
Governance Report (the “Report”) published by Fairwood
Holdings Limited. It provides a comprehensive overview of the
Group’s sustainability vision, strategy, achievements, and
performance for the reporting period from 1 April 2025 to 31
March 2026 (“reporting period”). The content of this Report,
including the identification of material issues, has been
reviewed and approved by the Board of Directors and the
Sustainability Committee. This Report is prepared in English.
In the event of any discrepancies or inconsistencies, the
English version prevails.

Reporting Scope and Boundary

The reporting boundary is defined based on financial
materiality, taking into account both potential and actual
significance. As such, the scope of this Report is confined to
the Group’s operations in Hong Kong, unless explicitly stated
otherwise. This includes the Group’s head office, the Central
Food Processing Plant ("CFPP") and all stores operating
within Hong Kong. During the reporting period, there are no
material changes to the reporting scope, business operations,
or organisational structure.

Reporting Standards and Principles

This Report complies with the mandatory disclosure
requirements and "comply or explain” provisions of the ESG
Reporting Code (the "ESG Code") as stipulated in Appendix
C2 of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited. The Report is
prepared in accordance with the reporting principles of
materiality, quantitative, consistency, and balance outlined in
the ESG Code.

Accessibility

The Report is published in both Traditional Chinese and
English. The digital edition will be available in July 2026 and
can be accessed via the Hong Kong Stock Exchange’s
website or the Investor Relations section of the Group’s
corporate website.

KpEEEBRR/AT Fairwood Holdings Limited 9
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Fairwood at a Glance

AREERERAT (RERKS2) ( TABE ~ TEE) 3 1HF RESHFTERERGRENLI72F
BIaL - SLIREBEF AT - IMAIRNER - —ERNBREATRERZURE BEBEENRE - Ry TR
RO &SRR NmhRfEs » DIERRHERNE  NEREME > IREIEOMEE o

1t 2025/26 F[E > AEEHEE 184 FDEER - BFEEEY 156 fEIE A HEAtE 28 FEIEH - DIEHE
ﬁgﬁ?’];gégéf‘ MR—#545 &R | ASAP » Ombra « —HERIRR —5/\Bf » BEERRHEFAEZN
TT{EEREE -

Fairwood Holdings Limited (Stock Code: 52) (hereinafter referred to as "Fairwood", "the Group", or "we") has
been a trusted name in Hong Kong for over half a century. Founded in 1972 by Mr Lo Fong Cheung and Mr
Lo Hoi Fook, the company was established with a clear vision: to provide the public with high-quality,
affordable gourmet cuisine. Headquartered in Hong Kong, we are committed to creating practical, welcoming,
and comfortable dining environments tailored to the needs of our valued customers. At the heart of everything
we do lies our brand mission: "Enjoy Great Food. Live a Great Life." This mission inspires us to consistently
deliver exceptional dining experiences, underpinned by unwavering dedication and exemplary service
standards.

As of the 2025/26, the Group operates a network of 184 stores, comprising 156 stores in Hong Kong and 28
in Chinese Mainland. These include not only our iconic Fairwood fast food stores but also a diverse portfolio
of specialty dining brands: ASAP, Ombra, Taiwan Bowl, and The Leaf Kitchen, providing customers with a
diverse range of distinctive Chinese and Western cuisine.

* ASAPGess @ -—mmm o< [UUES

BES Vision E4& Purpose fEgsMission
@ RAREREN AT B~ bER 000 B
R » HEAEME »| (LN ) Eeew
W To be the most To create value for our @ Enjoy great food
loved F&B Group customers, our team, Live a great life

our company and the
community we serve

v
oo\ HEXIL
S m Caring and Appreciation Culture ________________ y

/ BiZVBEAEE - HABETHES h

‘ building a happy place rooted in our core values ‘
R3ESZ{k, Caring and Appreciation Culture EEZOMEEE Company Values
BAEs7{E A Culture of Caring Ep & Teamwork

PR E—UET > ST Sk > B 5 PR E(E > HE 1A - B E - RS 1E o
gga%gg . %gé&ég@%ﬂ?% LERREN  RESEASE %gﬁfﬁér tmr;t, opgnp%%ir?;{ﬁnicﬂiﬁl%eme*gﬁoth %ﬁ;ﬁ and our
We care for our people and support their wellbeing, so everyone - N partners, mutual respect for each other, and sincere cooperation.
feels valued and supported. / \\ _____________________________________________________________________________
/ \

1 \ 38R &5 Pursuit of Excellence
»'\ ,". SRR R B AREREL S > BRI o SRFHEE o

fRE XL A Culture of Appreciation We challenge ourselves and our partners to excel in all we do,

\ 1
s s P, sy . to have the courage to innovate, and to enhance efficiencies.

B ELEES—HEREES—ERN - BEIARFEERSH » ' 9

We recognize and celebrate every contribution and achievement, Driving 1P e e o
inspiring continuous pursuit of excellence. riving . FiZE Continuous Learning

Value Creation | sypyspnissm SRATHRE » SRAEESURE o
------------------------------------------------------------------------ Together We encourage learning through knowledge transfer,
_ . . . continuous development of each team member,

2 5cHFISZ{E A Culture of Diversity and Inclusion m¥ and are committed to improving and growing together.

FAEES TOES > SIS AT RO TIFRE - BEUATH MERE || S e A o S e
RERDEMBERE » Rk © FiE+1 & Care for our Community

We embrace diversity and inclusion, creating a fair environment BROEIBHERES - BURME » BAHE » SROFELE > DEtE o
where everyone can thrive and contribute. We engage with our neighbourhoods, actively connect with our customers,

partners and communities, work to meet our sustainable development
b commitments, and give back to society..
¥, X J

KpEEEBRR/AT Fairwood Holdings Limited 10
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Our Sustainability Journey

EBRBEWMMAICAR ( TAXEWMZF ) ~
EBLERBHE ( (1 ) RAEERSER

MERER - KRUER) MASEBIER - ZMR
SRR A EEAEERSEMNR - HEENR KR
EHREEEARSEHERNRERARER
The Swallowing Research Laboratory of The
University of Hong Kong (“HKUSRL” ), the Hong
Kong Council of Social Service (‘HKCSS") and
the Group jointly released the findings of the
"Care for you, Care food project” research
program. Such program is recognised as Hong
Kong's first care food research initiative jointly
undertakenBy academia, the social welfare
sector, and a fast-food restaurant chain.

W TRIRECCRIFHERERIENR W5TI7A8R
B2 ENAFEERESRAMH

Established the "Fairwood 6C Sustainability
Framework' and set goals, defining the
governance direction for sustainability.

EXRIAFERREEE
Formed the Group Sustainability Committee to
drive sustainable practices.

#Eh TRPRE Feel Good) EH) »
HERERER R R

Implemented the full-scale "Fairwood Feel Good"
Movement, promoting healthy living and eating.

AERE stEEF -
K MRERAZRER) » BEME
Launched the "Care for Seniors" campaign,
introducing the "Senior Card" with special
discounts for elderly customers.

ETFYERAPEHFESERNL
Established the Fairwood Employees' Children
Education Fund to support employees' families.

2RERBHREEBRRANRIEETEG
(20065 3838) A X BTEFIBE D EETT
EERE

Led the industry as the first fast food chain in
Hong Kong to ban smoking ahead of the
Smoking Ban in 2006.

R MBI T D BIRE AL
RERMAIZTHR T FRE

Promoted diversity and inclusion by offering
positions to individuals from ethnic minority
backgrounds.

REZRZERRERAIRERE

Opened the first Fairwood store on Chung On
Street, Tsuen Wan, marking the beginning of
our journey.

2022 Q

2014

20108

dpdpdp dp(

A UEAZ Caring for Our Customers

L LB A% Cooking Quality Meals

A A% Cherishing Our Team

L MUt E& 7k Contributing to Our Community

A UUhEkZA 2K Conserving Our Planet

A UEMEABE Cementing Effective Corporate Governance

BB BB E—fERERNED EREEET
Successfully rolled out Phase 1 of the Smart Kitchen
Programme at the restaurant outlet level.

2HEREHREERRAHETSRER

RAENS S | REIREHIEE R RR%E (1DDSI)

B9 MEREEIRERE |

Introduced as the first fast food chain in Hong Kong to
offer the "Ah Wood Soft Meal" a soft meal product
produced in compliance with the Care Food Standard
Guidelines and the IDDSI.

e TEE -BHERE) 58
FIFRHGIRREAA S IRID AR HEZR

Launched the "Meal Donation" campaign, linking
charitable initiatives to environmental awareness.

#H TEERE] A LHEIRE
Introduced the "Click and Collect" online ordering
service for enhanced convenience.

1T TeRERE 178 2RELEEEIRENRR
Rolled out the "No Straw" campaign, ceasing the
provision of straws to customers.

SHEEFEHRBEERLHL EHIXE R
Became the first fast food chain in Hong Kong to offer
a "Deliver-to-Your-Table" service.

SHEEFTEHRREERSTHIT IBERRE
AIREREEALRE

Pioneered as the first Hong Kong fast food chain to
provide customers with a barrier-free environment,
addressing the needs of the elderly and people with
disabilities.

KFPRBERINTHOEREARE
Opened a new Central Food Processing Plant in
Tai Po to enhance operational efficiency.

REBMERZ B LS

AEBERRBRIEMTE

Listed on the Stock Exchange of Hong Kong, creating
a platform for further expansion.

RUB—EPRERMIAPD

Established the first Central Food Processing Plant to
standardize food quality and safety.

KpEEEBRR/AT Fairwood Holdings Limited 11



A A EE R EARBERE

Integrated Sustainability Governance Structure and Strategy

O ESREAR IR EAISHEREE Sustainable development lies at the heart of Fairwood's

EEANZOIES - TERINAESLIE unwavering commitment to creating long-term value for our
02 |4EF > BSOS EXERL2ER stakeholders. Guided by a robust governance framework, we
ANRERIERAREE > LURHZEEEE integrate sustainability principles into our decision-making

BIE o BRI REBLAITEREBINEA processes and daily operations to enhance value creation. We

EIRRIEE » E— S = EEA PN A continually refine our sustainability governance strategies and
BARRRY o policies to further optimize and strengthen the value creation

process.

XY

Board of Directors (the “Board”)

EFRSHEENRREERRKEREZEAES » URAKEETRREREBRFENARE
The Board holds overall responsibility for the Group’s ESG strategy and reporting.
It also oversees and ensures the effectiveness of its corporate governance system.

EBERZEERTANEERRAREERTIFE AEEREEY

Sustainability and Risk Management Sustainability Committee

Working Group of the Audit Committee

OFHERRRARBETFESMEAEER AR EEZE A ST EE R I FEE RRE R

TERARVESCEIZ RIS MBS FIRHEE - BERREERNRGE > SR RERRERRE > I
FTERHEDRET) -

The Sustainability and Risk Management The Sustainability Committee oversees the

Working Group advises the Board on formulation of the Group's sustainability strategies,

strategies to address ESG risks develops the roadmap for achieving climate goals,

pertinent to the Group. identifies and mitigates climate risks, and leads

key stakeholder engagement initiatives.

AFHERRERE

Sustainability Taskforces

BIFEE RERNE R/ VAR SR REFEUEE L Bt r] FHfE R R EITER
Taskforces related to sustainability are responsible for implementing sustainability strategies at the
business unit level and monitoring performance.

A PO
i & £ £

0]g®)
N\t ala
EE )\ B FEmU) VAR B T R Agt/) v FEHFYNE
Waste Reduction Carbon Emission Staff Welfare and Promote Equality
Taskforce Taskforce Well-being Taskforce Taskforce
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w3

Integrated Sustainability Governance Structure and Strategy

LN

55T
The Board

ESSRLEENERERHE
EEEEEEERENEFNR
REE > MRFEEEEERERN
BN - ARBEEERITHRE
» KEERIL T =—EERESS
BIZZEE  HNZEERIERE
8 - BAZSGIERAEEN
RIR AR R E AR RIS
BErESETERFA -

The Board serves as the Group’s highest governing body,
entrusted with the ultimate responsibility of overseeing the
Group’s overall success and upholding the effectiveness of its
corporate governance framework. To support the Board in
fulfilling its duties, three specialized committees have been
established: the Audit Committee, the Remuneration
Committee, and the Nomination Committee. Each committee
plays a critical role in ensuring robust governance and
strategic oversight across key areas of the organization.

BZZEEETAHEEERAMEETFE
Sustainability and Risk Management Working Group of the Audit Committee

BRZEZEGE THAEEZERNE
MEETIFE > FEHSARENE
FRERAIFELE RS ELIEE
B - R/ VERESRGRIERK
83| > BBNEHAEEIEEESG
R R ABRAERE - RESEAEE
N RMLEHBAE IRR o L8R
BEYEFREANEEIRESERE
hte o A EFERAERBVEF

AR ESZEE
Sustainability Committee

EFERTESIHERARER
REEE® > BRBEEREMEE
TR B E R R RS - |
REREFNHESRHNE - ZEE
SEEAR—REE MR
BRAE > WRSNBRANFELR
RRIZEIROSGE - BIRAGER
x> G2023FE » SMNPEIFFER R
RS EE R MR o [BR
A ZEEHB|TTHEREHE -

PR RE RV
Sustainability Taskforces

RS RES/)VEERREERE
BT Rl AR 3L R SRR I BR 52
HAERY o EERAAA > AEBMILT
PEF S/ > D RAREE VA
BRBERUIVE ~ B TR RAEu/vE
s DU PEHRRVIVE - URERRE
TERAERGSE

The Sustainability and Risk Management Working Group,
operating under the Audit Committee, plays a pivotal role in
advancing corporate  responsibility and  sustainable
development at Fairwood. It advises and guides the Board on
strategies to address ESG risks and issues critical to the
Group, ensuring the Board receives expert insights to make
informed decisions. This enables effective oversight of
sustainability initiatives and their integration across the
organization.

Executive Director of the Board chairs the Group
Sustainability Committee, with senior managements and
department heads actively contributing to sustainability
strategies, climate goals, and stakeholder engagement. The
Committee meets quarterly to review sustainability
performance and explore approaches to achieve sustainability
and climate objectives. To enhance efficiency, an external
sustainability consultant has participated in meetings since
2023, providing immediate advice. Four meetings were held
during the reporting period.

Sustainability Taskforces are responsible for executing
sustainability strategies and monitoring performance at the
business wunit level. During the reporting period, four
dedicated taskforces were established to address key focus
areas: the Waste Reduction Taskforce, Carbon Emission
Taskforce, Staff Welfare and Well-being Taskforce, and
Promote Equality Taskforce.

KpEEEBRR/AT Fairwood Holdings Limited 13
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The Fairwood 6C Sustainability Framework

ABRE 6CAIFHEH RN 2023 FIEEIL » HANAROZEAEMN - BREHAEBEFAAEAREN AR
BEERE > THMSEANERREREREER - ZERRIRRAEER oI FHESRRAEZT R « &

EEBIRRFAZNAGE > MEBEE TR RNEZRIER - TRELXEARABETEENERL - 1E
R EAEEERREHEEBERREEMH » HEART  B1 RERMEBRIEREEE > BRAFEER

Established in 2023, the Fairwood 6C Sustainability Framework comprises six core pillars, each designed to
address the sustainability issues most material to our business while contributing to the achievement of the
United Nations Sustainable Development Goals (“UNSDGs”). The Framework reflects our commitment to
integrating sustainability into every aspect of our operations and decision-making processes. Serving as a
strategic roadmap for sustainable growth, it guides the Group in fulfilling its corporate mission of delivering
quality cuisine and generating long-term value for our customers, employees, the environment, and the wider
community, underpinned by strong corporate governance and responsible business practices.

BESBERFEERER

severopment GLIALS

VAV RS2 5
The Six Core Pillars

MUEAE Caring for Our Customers

» FEZAELER K281 Customer Experience and Engagement

» fRFEE Z Service Quality

»  OJFEEIESTE Sustainable Operation

» BEETISHERESIET Responsible Marketing and Labelling

1,(@;% Cooking Quality Meals =

BEmEZEKEZE Food Safety and Quality -
o EEBEE Nutrition and Health

oo

» HEEEEZGET Inclusive Menu Design
» BEEHREBREIREZR Responsible Sourcing and Animal Welfare

M AZ5 Cherishing Our Team

« BT #EBEFE Talent Practice, Welfare, and Well-being
» B T1E3)|Ed2E R Talent Development and Empowerment
» ZIT ~ FEFHEFR Diversity, Equity, and Inclusion

» B2 B{EEE Occupational Safety and Health

Contributing to Our Community

«  BIE TS IR 1T SR MR M (N £ BA & Strategic Partnership with NGOs
» HELIERZE Community Support and Engagement

Wik A3 Conserving Our Planet

= F{E&4E Climate Change

«  A[iEE I8 R FTED Sustainable Packaging and Printing
» ETER R EEY)ETE Waste Management

UEME85E Cementing Effective Corporate Governance

» JE{EBH(S Ethics and Integrity

» EEAEERETIRE Corporate Governance and Risk Management
» REEERE }ig,g Anti-Bribery and Anti-Corruption

» BREIEEF4KZE 2 Data Governance and Cybersecurity
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Stakeholder Engagement and Materiality Assessment

minESA

Stakeholder Engagement

BARNDBERBBORF N E BRI ERNEREMA AT T EEE AL RRBIRE - ZBZTEE
BRERFMNELS > BiE 7 ROFINHZEREEMIFE - U THFARMARTEHMEFRESIERE -

We continuously enhance our sustainability strategies and disclosures through proactive stakeholder
engagement and regular materiality assessments. By leveraging diverse communication channels, we
actively interact with stakeholders to gain a deeper understanding of their expectations and key areas of
concern. Below is an overview of our key stakeholder groups and the methods we employ to maintain

ongoing and meaningful engagement with each of them.

BEEFEHHERERTIERRRE

Key Stakeholder Groups Along the Value Chain and Major Communication Channels

BE
Customers

8T
Employees

e K
A
Suppliers
and
Contractors

KIRFEAPPFHFERARZR
ARhEAELE

AREE
ERRERBAERTE/E
BHiZER

R E2EES

B YouTube $E38
EAFARERETES
BERARTSEAAR

Fairwood mobile application (“App”)
Official website of brands

Mass media

Customer surveys and focus groups
Direct communication

Stakeholder engagement events
Official YouTube channel

Social media channels

Customer service hotline

F'Fairwood Team| FiERAER
PB4
FrExE R BB
=g |
&2 H5ES
ANENXIEEES:

lBig Bang| K&
REROHTE

"Fairwood Team" App

Intranet

News clips and newsletters

Notice board

Stakeholder engagement events

People and culture development meeting
“Big Bang” townhall meetings

Happy news

2t

TERE
BhER
HEREEZ
®RiIFIERF
RHHESRTES
EEE:

Evaluations

Industry exhibitions

Site visits

Supplier audits

Tendering and procurement process
Stakeholder engagement events
Regular meetings

KSEEBAR/AS Fairwood Holdings Limited | 15
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Stakeholder Engagement and Materiality Assessment

HthEBRHNEFERTEFERE

Other Key Stakeholder Groups and Major Communication Channels

HEERRERE « RRBEAE = Annual general meeting
Investors and = {GEEEEIR = Investor briefing
Shareholders  « SEE4EIL = Corporate website
 FR - BBHRENAS = Annual report, financial statements, and
announcements
HE = HIZER = Direct communication
Community 38 BAsTEAI T{EY » Forums, seminars, and workshops
= EJ YouTube 5838 » Official YouTube channel
» EAAREETS = Social media channels
- FEE/VE = Focus groups
 FIR - BHRENAS = Annual report, financial statements, and
announcements
E 3 » FpEREESE) = Stakeholder engagement events
Landlord « THREE = Regular meetings
» 3RIE - ST EMIT{ELS = Forum, seminars, and workshops
» AN RIEEEISE = Green fitting-out guidelines or green tenancy
» SistE) = Joint projects
TENE » IHPERETEH = Stakeholder engagement events
Industry « EHIE -~ BFSYTEFT{ELS = Forum, seminars, and workshops

Associations

BEZ8g

Steering committees

BT » B pERBEEE) » Stakeholder engagement events
Government « THRE: = Regular meetings
» wIE ~ gD = Forum, seminars, and workshops
» BRKE = Compliance inspection
Prfi « AR BHEEETE » Research and development projects
Academia s RENBEERL LR = Campus recruitment and career talk
FEE AT AE = BistE) = Joint projects
Non- . ETHE = Volunteer opportunities
Government . ZEEEH) = Charitable events
Organizations  « {FHERELEE) = Stakeholder engagement events
(“NGOs") « THAE: = Regular meetings
Eid » FHRESEEE) = Stakeholder engagement events
Media « FESEH » Press releases

BEENERTERE
B YouTube $838

BAHREETS

Media briefing and luncheons
Official YouTube channel
Social media channels
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Stakeholder Engagement and Materiality Assessment

B R REEHBES

Interactions With The Industry and Professional Organizations

FEERBRITERE - EXEERS - SMHEIE - BUTSPIRIFBITESRSMBESE - (ERBHIIM » 335
TEER > THFIHEBEER - BE2REXERGS - ERHE - TRVEREEERS S » £285BF5E
FRERFBMEEMOMEED  EERRAFHERZNEIE - XEFTFEBSZEBERRSERIFERR
AITEXRIFHER » XFERRE « REBRBRAMARNER © 1L ZEFRBSUEBT - BEREXE
HARSRMAYSE  BEESHE 3R - WEREFIEE » LUGHB SRR  MBFFENERE > MNsEHER
FEENEE - LRBAREBHAFERREZFETRIOAR - AMFERASENE - BERERAAF
BERKRE UXKAKBREREERE  ANERRIFEXRARBEREETEESFA

The Group actively engages with industry associations, professional bodies, academic institutions, government
agencies, and non-governmental organizations to foster knowledge exchange, support industry development, and
promote sustainable business practices. Through participation in professional memberships, industry forums, working
groups, and steering committees, the Group remains informed of emerging trends, regulatory developments, and
evolving stakeholder expectations relevant to the food service sector. The Group also contributes to industry dialogue
and collaborative initiatives by sharing operational experience and supporting the development of industry standards,
best practices, and innovative solutions. Participation in government-led programmes, industry benchmarking exercises,
awards, charters, and recognition schemes further enables the Group to assess its performance, identify improvement
opportunities, and strengthen stakeholder trust. These engagements provide valuable insights that support the Group’s
continuous enhancement of its operations, customer experience, sustainability performance, and long-term value
creation, while reinforcing its commitment to responsible corporate citizenship and industry leadership.

BHEER

Memberships

BEBEETRBHE REEE

Hong Kong Association for Customer Service Excellence Corporate Member
BEAEEEERE BREs

The Hong Kong Management Association Charter Member
BBANEREESE AEEE

Hong Kong Institute of Human Resource Management  Corporate Member

AREE

Interactive Advertising Bureau Hong Kong (IABHK) Corporate Member

HEWE 28

Professional Body / Society

FERIRTENI G LAEER8EES
Steering Committee Member of
BEAM Plus F&B Assessment Standard

BRIRFRTLIHE
BEAM Society

ST | SRERRS

Supporting Organization / Strategic Partner

MEEARK BEMEFEIZFIEE (2022-2025)
Supporting organization of the "Quit to Win" Smoke-
free Community Campaign (2022-2025)

BRRELEBREEZES S

Hong Kong Council on Smoking and Health

RIERERRRIRIEESHEE S 2RI AITEN RIEBAE
Environment and Ecology Bureau and the Strategic partner of
Environmental Campaigns Committee “Carbon Reduction Action”

KSEEBEHFIR/A S Fairwood Holdings Limited 17
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Stakeholder Engagement and Materiality Assessment

8318, SR RAE

Accolades, Recognitions, and Charters

Marketing-Interactive

MARKETING-INTERACTIVE

MARKETING
(|| EXCELLENCE
J AWARDS 2025

MARKETING-INTERACTIVE

MARKIES
AWARDS

2026

HONG KONG

MARKETING-INTERACTIVE

THE LOYALTY &
ENGAGEMENT
AWARDS 2026

IABHK

iab:

DIGITAL
) AWARDS
2025

Marketing Excellence Awards 2025

Thick-Cut US Pork Cutlet : The Crispy Taste of Youth
= Excellence in Launch / Rebranding : Bronze

Markies Awards 2026

Fairwood Soft Meal Re-Launching
« Bestldea — Corporate Social Responsibility : Gold
« Bestldea — Public Awareness : Gold

Thick-Cut US Pork Cutlet : The Crispy Taste of Youth
« Bestldea - Social Media : Gold

Fairwood Orange
« Best Use of Budget : Silver

The Loyalty & Engagement Awards 2026

Fairwood Orange

« Cost-Effective Strategy : Gold

« Best Flash Loyalty Campaign : Silver

« Best Loyalty Strategy — Food & Beverage : Bronze

Ah Wood Soft Meal

Best Loyalty Strategy — Food & Beverage : Gold

Best Loyalty Strategy — Sustainability : Gold

Best Customer Relationship Management Strategy : Gold
Best Customer Experience Strategy : Silver

Best Use of Corporate Social Responsibility : Silver

Thick-Cut US Pork Cutlet : The Crispy Taste of Youth
=« Best Use of Influencers : Bronze

IAB HK Digital Awards 2025

Fairwood Orange : 72 Hours from MEME to Millions
« Best Small Budget Campaign : Silver
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Stakeholder Engagement and Materiality Assessment

8215, SR RGOE

Accolades, Recognitions, and Charters

BEETERERETEEBRERGR
Hong Kong Q-Mark Council
(A Federation of Hong Kong Industries Council)

BEAMERER
Hong Kong Quality Assurance Agency

BEBRARYLIEHEES R EEPEREHSE
Promoting Happiness Index Foundation and Chinese
Manufacturers’ Association of Hong Kong

BT xEHE

Labour and Welfare Bureau

BEEIER
Methodist Centre

BERB

Education Bureau

STk

Labour Department

EBEBEEINR

Employees Retraining Board

TEREEREE

Equal Opportunities Commission

BEE - FIREKMEZZRES
Department of Health, Labour Department and
Occupational Safety and Health Council

BEAEATERBHE
The Hong Kong Council of Social Service

IRIBRAERER
Environment and Ecology Bureau

ERREEEHAY

Chinese Manufacturers' Association of Hong Kong

BAQEEBE R EIZEME (2004-2026)
Licensee of the Hong Kong Q-Mark Service Scheme
(2004-2025)

BRFSEIETE T - RFBEIEES
Service Quality Management (SQM) Certification
Scheme - SQM certificate

RO ¥ (2014-2026)
Happy Company (2014-2026)

MZ20EE) 285 2025 S5 4R @ BRRHRIEE
“Caring Employer” Medal
Level 2 Disability Inclusive Employer

HHPERETE 2025 - KB
Corporate Excellence Awards 2025 — Certificate of
Appreciation

QF BEERBERZKE
QF Star Supporter

MEENEFEE NEESHE
Signatory of "Support QF" Charter

(FRELNE) 2024 HEME
Signatory of “The Good Employer Charter 2024”

ERBAZ 1t =5F5t2 Super MD]
"Super MD" of ERB Manpower Developer Award
Scheme

ERB it 1%
ERB Outstanding Award for Employers

(BEZTHRETNE) BREZRE
“The Racial Diversity and Inclusion Charter for
Employers” - Founding Signatory

(FLIEQEEIIEFENE) ZEWE
Signatory of Joyful @ Healthy Workplace Charter

(FBRREERZNE) EEWE
Signatory of Mental Health Workplace Charter
R ERE
Caring Company

MRASRIR) =T

"Leading Performance" Award

(RIMBHME) AR
“The Charter on External Lighting” —
Platinum Award (2016-2025)

ESG+ £9% 2024-2025 Pledge Scheme
ESG {8& > ¥ ESG Advocator (2024-2025)
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Stakeholder Engagement and Materiality Assessment

BEML

FREEIREAA » FRPIEEAIMNPEERIEITEE
MaT 0 WA 2023/24FE R EHFHMEFTE
NERARR - ZMLEERERAE - B
BUEH K B EE R/ MBRAST E » U IRl 548
BERAERZRETESH RIERMEEmE
K EREEEENEMEEEmTE o &
FENFNESHEBIEAENIR > 81F—
SRR MA T B R —15hek © BT
WHESR 2023/24 FEFFS4ER » BRER
BEERAME TS ERFNENELEE -

SRR T BRISA BRI

Materiality Assessment

During the reporting period, we engaged an external consultant to
conduct a materiality assessment, building on the results derived
from the comprehensive assessment conducted in 2023/24, which
included an online survey, individual interviews, and focus group
discussions to analyze the positive and negative impacts of our
sustainability-related issues across economic, environmental, and
social dimensions throughout our value chain. This year, the
engagement process was streamlined to include one session of
focus group discussion and one session of individual interview,
focusing on reviewing and validating the results obtained in 2023/24
to ensure their continued relevance and alignment with current
stakeholder priorities.

Identification of megatrends and stakeholders' concerns

T B2 KA FEZRAEE
TEREEBBUNREEBRZATA
fth B P AS T E ROR S 1R 2 = AR R
HURTEGRRE - BRE M IR
TRFER R R R 3 RIE T RE R R AT B
RATER K - BARYIIERE
» FFIRE EABEE R E TEfE
BITEK » [ERSTEIGHES)IE A FHERN
SHEE o

We have identified emerging issues closely tied to global
sustainability megatrends, industry best practices, and reporting
standards set forth by the Hong Kong Stock Exchange and other
leading international organizations. Our objective is to ensure that
our evaluations and corresponding sustainability initiatives
remain aligned with the latest trends and evolving industry
requirements. By staying attuned to these developments, we are
better positioned to address the shifting needs of our
stakeholders while driving meaningful contributions to positive
and lasting change.

ERHESEEEHE DEXNREEBERN I EERERE
Identify sustainability topics related to the business of
Fairwood through stakeholder engagement activities

HIVET T — S ER SR KR —IHER
BT E 0 DRIBSERTTEES
URkBHREREESR » LIREENN
R o ZGFE2EHERANIERR > FM
RRATREERMMLSE  BEE
HRE D ZMMIBERMB I FFEE RS
BHNEZREBAREXHZENE
TRE -

One individual interview and one focus group discussion were
conducted, engaging Chief Executive Officer, as well as senior
management of the Group, to gather valuable insights. To ensure
a thorough and well-rounded understanding, we adopted an
impact materiality approach, enabling stakeholders to share their
perspectives on identified sustainability issues and their potential
impact on Fairwood’s business operations.
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HEEREHF

Material topics prioritization

Stakeholder Engagement and Materiality Assessment

REBERRD/ VR S & R8B! 3¢ UL
ENER > HAHERMEFIFHE
IHAIFHRE RERRET T BT R
RADH o ILBRERFDE R RERE
HPINEHEE « TEBZ UK
B RIFHE R RIRENIES 1 1BES - B8
BEEEA RN > FFIRTh
sl R R PR 1TENRORASEE]
FHESREE -

BRRZEEEMTEER

Drawing from the opinions collected from focus group
discussions and individual interview, we prioritized each
sustainability issue within the materiality chart and conducted a
thorough analysis, integrating stakeholder feedback with our
business operations, industry trends, and relevant sustainability
standards and guidelines. This comprehensive and strategic
approach enabled us to pinpoint the most critical sustainability
issues requiring focused attention and action.

Assessment result review and validation

R REETEEREERTR
B REEE - LURRELERE - 18R
MR EAEBREREN—RIE - B4
EEEAERTaSERITHER
AR REE T RINERFARIE
BEEE - MEETSHEBNREKE
BREFHERE -

wEEEMTE - TEEN

The Sustainability Committee is tasked with verifying material
sustainability issues to ensure their accuracy, relevance, and
alignment with organizational priorities. Senior management,
along with the Board, is responsible for reviewing and approving
the material sustainability issues presented by the Sustainability
Committee to ensure they reflect the organization's strategic
objectives and stakeholder expectations.

Impact Materiality Assessment - Critical Updates

EHEE b Hfth

Downstream Operations  Upstream Others
BRR2RER L
Food Safety and Quality
B ER R BEY) E 32

Waste Management

T EBER SR SRR VER R EN R BE N EYRESTEENETEERENRERE
T RE - Hh TEmZeKER HAEEEHEEREEE LFRENIES RERES -
m TERREYER HEBSEREMOES REREF) -

After reviewing the insights gathered from the individual interview and focus group discussions, the
Sustainability Committee proposed adjustments to the impact levels of certain material topics. The impact
level of "Food Safety and Quality" on the Group's operations and the upstream value chain was
reclassified as "Large," while the impact level of “Waste Management" on operations was reclassified as

"Medium."

KIpEEEAFPR/A S Fairwood Holdings Limited
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Stakeholder Engagement and Materiality Assessment

HEEEET

Impact Materiality Assessment

UEAE
Caring

for Our
Customers

Ve -# 1
Cooking
Quality
Meals

AT
Cherishing
Our Team

LUt E &
Contributing
to Our
Community

LUthIR 43K
Conserving
Our Planet

K=
Eans
Cementing
Effective
Corporate
Governance

ARFEE R

Service Quality

Downstream Operations

HEERNE
Value Chain Impact
A

EHEE

A
L

Upstream

4
T

BERERN2H

Customer Experience and Engagement

BIFEEEEE
Sustainable Operation

BREATGHEERERRT

Responsible Marketing and Labelling

BmZeKREER
Food Safety and Quality

Htth
Others

:

\d

SRR

Nutrition and Health

HAVR B
Inclusive Menu Design

AEEREREYED

Responsible Sourcing and Animal Welfare

BT FHaREit

Talent Practice, Welfare, and Well-being

BTIEIEERE
Talent Development and Empowerment

%7~ FEMHR

Diversity, Equity, and Inclusion

WXz HRER
Occupational Safety and Health

B3I FER AT H AR 37 SRR M N RA A
Strategic Partnership with NGOs

iy

HEZERSH

Community Support and Engagement

FUREHE

Climate Change

Al G A R ATED
Sustainable Packaging and Printing

EIER R BRI E IR

Waste Management

EEEHE
Ethics and Integrity

TEEELRERERE
Corporate Governance and Risk Management

R RRES
Anti-Bribery and Anti-Corruption

BREERARZE
Data Governance and Cyber Security

KpSEEEBRR/AS Fairwood Holdings Limited
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Stakeholder Engagement and Materiality Assessment

BB - EREEE

Impact Materiality Assessment - Most Concerned Material Topics

25 AIFFER RIERZOZE | HEMASE BEUREE

REERE IR EHEEE AFEEREEE  BOEBEE

Identified Sustainability Pillar / Aligned Top Three

Most Material Topics Chapter of this Report UNSDGs Stakeholders Groups Impacted

IRFBER

Service Quality

BEiERn2

UEAE
Caring for
Our Customers

10 REDUCED
INEQUALITIES

VN
(=)

v

= BAZXE Customers
= BT Employees
= & Community

Customer ALl 10 Seaskims = [EE% Customers
Experience and Caring for p = > = ST Employees
EnZagement Our Customers = = #& Community
« BT Empl
TREEEEE  usAy D] . amanans
Sustainable Caring for Ty i
Operation Our Customers Suppliers and Contractors
« 23 Landlord
BRREREER LA 2 e = BT Employees
Food Safety and Cooking (¢ « {HFERG Suppliers
Quality Quality Meals A 4 = EF Government
GOOD HEALTH LI — Employees
Hﬁ%ﬁé;ﬁ{@}% LXA%#E AND WELL-BEING . ;é CUSF:IOFXIGTS
Occupational Cherishing —’\’\f' %ﬁ%&ﬁ“%
Our Team - o
Safety and Health Investors and Shareholders
= BT Employees
USHELGHE 16 "osane »  {HFERE R A

BEREH(E
Ethics and Integrity

REERR KBTS
Anti-Bribery and

Anti-Corruption

Cementing Effective
Corporate Governance

UEHMELRRE
Cementing Effective
Corporate Governance

INSTITUTIONS
W

Y,

‘l PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Yy,

Suppliers and Contractors

= REERKRR

Investors and Shareholders

= BT Employees
. AR R

Suppliers and Contractors
» REERKRR

Investors and Shareholders
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FEEEHEE Featured Story

REHEFIESEIEHE .
LIRSS E B iRsE

From Inclusion to Evidence:

Advancing Quality Care Through Research

oz § 95 10 i 17 fneoons

INEQUALITIES FOR THE GOALS

—va 4%» @

BEEBAOFEEL  FHREBREAST D REDHNEZREREENE - EA2024$ s REBRERSE
AEXEHRBNRBEHER > FREERHBREMSRBIEREIEERNESR  RAZEREREREDN
ARk% > FRHEBIE RIS EXIE

TEILER L > AEEBREBEAIBHFERAR » sHERERESHAEREE - SRRIRENENNN © B8
mARmANT - HESHERARMR @ 7EFRNIHIIREREENE R  BEREERCERE > LRERE
HEAHEFHER o

As Hong Kong'’s population continues to age, swallowing difficulties have become an increasing health and
nutritional concern among older adults. In 2024, the Group became the first fast-food chain in Hong Kong to
introduce soft meals, extending care food beyond healthcare and residential care settings into mainstream
dining. This initiative enhances accessibility to safe and nutritious meal options while fostering a more
inclusive dining experience.

Building on this commitment, the Group collaborated with cross-sector partners to evaluate the benefits of
care food on dining experiences, nutritional intake, and caregiving efficiency. Through the integration of food
innovation, community engagement, and research, the Group seeks to promote the wider adoption of care
food, supporting healthy aging and a more inclusive society.

5 E48 Collaborating Organizations

Foundation
FAZEFERES

HKEX : #

ALLowm.
LJF/x'@w
LABORATORY




From IncIusuon to Ewdence.

Advancing Quality Care Through Research

SRR R 2T
Erre IR RN EEE

RE—T THRRERNEREBA LR
BENERNG  FEESRBEEASR
FHERZURR ( TEATHAZER ) T8 -
BRMOIRBME ( T8 ) HIF - W&
BEERGEEESEY » ER1SEAR

MR - KBRVER) AEETE > RE
EmbE - REVET S BERE
EZEREER -

WRmeE AR ERRMT - (LFEHR
RiEHiREEBH RS FRENRERH
TIRE  EABHTE  HEREEER
éﬁ)\”%kiﬁﬁiéﬁ‘“ B HERTALE

KIEEREmNEARMAEREN > &
%é*%ﬁﬁéﬁﬂi&*ﬁ?ﬂ AEEERNS

Cross-sector Research to
Validate the Social Impact of Care Food

To further understand the practical benefits of care food for
individuals with swallowing difficulties and their caregivers,
the Group participated in the 18-month “Care Food - Every
Bite with Joy” research project. The study was led by the
Swallowing Research Laboratory of The University of Hong
Kong (“HKUSRL"), conducted in collaboration with with the
Hong Kong Council of Social Service (“HKCSS"), and funded
by the HKEX Foundation. The project encompassed multiple
phases, including product development, focus group
interviews, and evidence-based studies conducted in
residential care homes.

Recognized as Hong Kong’s first care food research initiative
jointly undertaken by academia, the social welfare sector, and
a fast-food chain group, the project brought together
academic expertise, community service networks, and large-
scale food production capabilities. Through this cross-sector
collaboration, the study examined the effectiveness and
development model of pre-packaged care food products,
generating evidence-based insights to support the future
development and advancement of soft meals.
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From Inclusion to Evidence:

BraplR | LIRSEHHED

Advancing Quality Care Through Research

MyGEEkERE) AR EE R
“Ah Wood Soft Meals” : From
Development to Community Adoption

HEARIERE18EEBIE150 K
KIREDE > FEERIRFEE o
Expanded to 18 districts, over 150
Fairwood outlets, adding dine-in as a
new service option.

HWHOREHAK MUERIKERE]
Launch four new flavors of “Ah Wood
Soft Meal”.

BERSE  RBEHMLLERE
LEREARED EHISERERES -

3@ TLink Up) SREhfERRE K
50,000 SRIEEBESTHNEFEES ©
Partnered with LINK REIT to expand
mobile swallowing assessment stations
to multiple Link-managed shopping malls
with Fairwood outlets and distribute
50,000 e-coupons, each valued at HK$5,
through the Link Up mobile application.

IECIE L ATR TMREEIRERE ) » S
EEEF AL ERHERBENEHREE -
Launched four “Ah Wood Soft Meal”
flavors, becoming Hong Kong’s first
fast-food chain to offer soft meals to
the community.

RN IERILRENEF R G

B S A RaME R R T o
Established mobile swallowing
assessment stations at nine stores,
providing professional assessments by
on-site speech therapists.

SHZEANEE R ENE

MNAEES R IEEE Em@ﬁ&$m@ﬁ’
BERERAMOBES

Participated in major exhlbltlons and
forums, including the Gerontech and
Innovation Expo cum Summit and S+
Summit, to promote soft meals and
inclusive dining.

PREEREB P RERERK
FYRET TR R E B 3 o

Identified demand for soft meals
through customer dietary insights and
commenced research and product
development.
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:::: CARE FOR YOU ::::

~CARE FOOD PROJECT -

FLE %kﬁﬁﬁnﬁ&$$lWA¥$

MEER - MKVER] AREEIGER -
HKUSRL, HKCSS and the Group jointly released
the findings of the “Care for you, Care food
project” research program.

TEEHRAMREFS2RFREERHM (808
RERLEER ﬁ>’%§m§Lﬁ&éﬂ¥ﬁk
HERFERIEMENSEER » UREEEE
i EMME -

The Group collaborated with the research team in
compiling Hong Kong’s first Guide for Pre-
packaged Care Food Producers, providing food
manufacturers and the catering industry with a
practical and traceable reference framework to
support the production and adoption of care food
products.

BB ER SRR E T/ VEEITEA

Focus group interviews were conducted with
frontline staff from residential care homes for the
elderly.

ZHINEZERS AU RESESH—EAN
iz > IS RER—RER MNREERIKRE] -
AETTE HAE Rt 5T o

A total of 49 elderlies from four residential care
homes participated in a one-month study, during
which they consumed the “Ah Wood Soft Meal” as
one of their daily meals. Regular follow-up
assessments were conducted throughout the
study period.

AR B STATET TR MESERE 0 IWERE KRR
EEY TRELOIREE] MREKREIES o
HKUSRL conducted focus group interviews with
elderlies and caregivers to collect insights and
feedback on the “Ah Wood Soft Meal”.

N A B\ R SRR EHRERR R R
FMRMIRE R EmBE PR o

HKCSS supported the Group in the development
of eight care food products that comply with Level
4 of the IDDSI Framework.

AAE A FTFT R AL B R (B EE DR K E tthek
REmiEil TIES T AE R EEEK

HKUSRL and HKCSS provided dysphagia
awareness and texture-modified food training
workshops for the research and development
team of our Group.
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From Inclusion to Evidence:
Advancing Quality Care Through Research

DR
Research findings

REBABRFIRERE
Average Dining Time For The Elderly
4B Al ruE %

Before (4 weeks) After (4 weeks)

165 _ 12

IBEEAR - UASEHEEE

FRERREAL6.50 REL271E

RERFEF BRI R EMERIE S EARAREN
ERNE > ARTRIET AELZEKRIEREEZH
Average dining time decreased from 16.5to 12
minutes, indicating improved eating efficiency
through optimized texture, enhancing dining safety

4$& Minutes 43§% Minutes and care home workflows.
SEREHBERBAR SEREMBREAMBIOAIZEIOAN -
Number Who Finished The Whole Meal AR A RE ST R IEGTHER AL »
A B BYRAREHBEENEREREERERR

Before (4 weeks) After (4 weeks)

30 _ 40

The number of participants who finished the whole
meal increased from 30 to 40, reflecting higher meal
acceptance and improved appetite supported by the

A Persons A Persons meal design and presentation.

2HETIORE S2HEETHRERNFNBRFRSEE > Bnfatak

Average Body Weight of Participants FHERAEMHERRENS RN TRARERKT > ER

SRR R 0
e A% HERrHaR g e S NETEE
Before (4 weeks) After (4 weeks) Average body weight remained stable over the four
P P weeks, indicating that pre-packaged care foods help
FIFEE - 1'%;71'*?-\5 maintain physical condition and health, and
Stable Stable demonstrate potential as a sustainable care nutrition
solution.
RAERRRESERER

Enhancing th

Dining Experience and Nutritional Well-being

RERET > RERFMIESERERRENERRRRERRN - Emi Ry BERMBEMAENIRI T
BRiER  RAREMREE  BERETZZERNER > ERZEAAERANLBHETE -

Research findings show that texture-modified care food improves both meal satisfaction and nutritional intake
among older adults with swallowing difficulties. Its appealing presentation and smooth texture help reduce
food rejection, enabling safe consumption while restoring the enjoyment and dignity of eating familiar dishes.

HIBIRREE 1R AE

Supporting Caregivers and Enhancing Care Efficiency

ZETEET » AABRRERNRBEMSEBREERZE - BBMLHBEMREMNE - RERBER
REFR > WATSE TAEBINEANEMEERS > RR R ERRENE -

The study also found that pre-packaged care food provides practical support for caregivers and residential
care homes. By streamlining meal preparation and feeding processes, it reduces care time and allows staff to
focus on residents’ broader needs, while improving overall care efficiency.
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From Inclusion to Evidence:
Advancing Quality Care Through Research

HHITERECRERRERERE

Advancing Industry Standardization and Fostering the Care Food Ecosystem

EREREEZ —  aEEBRMEERSEFE (FRAaR
REREEERN) > SRLANEHRENEFTIRHARFME

o %_J( REIEMIER2ERER - ARITE5REME « 3RE - RE - m
wimeem  weessBE TN BB B INERETIZYISRERE » STERE—ET

~ oRe A dheby B TE—RMEEEREEARAS ST  BRERTZEM - BEM

CBEERCMEMRER | ren mMrETARREED LEEREANEENE
:::: CARE FOR YOU :::: BRI ©

- CARE FOOD PROJECT -

As part of the research outcomes, the Group partnered with

the research team to develop the “Guidelines for Producers of
Pre-packaged Care Food”, establishing a practical and
traceable framework for food manufacturers and food service
providers. The guidelines encompass critical operational
processes, including product development, sourcing,
manufacturing, quality assurance, logistics, sales, and
workforce training. By providing a standardized and
actionable reference for industry practitioners, the guidelines
aim to enhance product safety, consistency, and reliability,
while fostering the sustainable development and wider
application of care food products to meet the evolving needs
of an aging population and individuals with swallowing
difficulties.

CIHERENRERHRERYR

Three Key Recommendations Advancing High-quality Care Food Development

@ < ©

REAEEE BRgEER AMrnEAEs|

Preserve Familiar Ensure Balanced Provide Clear

Flavors Nutrition Reheating Instructions
IEBAES ROk - 2RERNERE BRERMEAL T

RAREEREER REERE RFfRREEK
&g - REERMEEERE o BREmZEREEEM
Maintain familiar dishes and Align meal design with healthy Clearly specify reheating

tastes to enhance dining eating principles while methods, time and temperature
enjoyment and encourage food supporting adequate protein, requirements to ensure food

intake among older adults. energy and micronutrient intake. safety and optimal texture.
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From Inclusion to Evidence:
Advancing Quality Care Through Research

ERE B FTRAA P AE L R RS

Integrating Soft Meal Innovation into the Group’s Sustainability Strategy

MREERERE ] 7£0RRERAIGFNEEHS IFEZRBRNER » AIEASRNTEEE o ILRATT
BEEREESIE ESC E2HE o TRIITNEFBEAEFEE ESC ZBNIRH > URFBREEFE
NS ER5| > HBEEE-SRBEAKERNS -

“Ah Wood Soft Meal” exemplifies how cross-sector collaboration can create meaningful social impact while
advancing our sustainability objectives. This initiative contributes to multiple material ESG topics identified by
the Group. The table below outlines the linkage between our soft meal initiatives, relevant ESG priorities, and

the corresponding sections of this Report for further reference.

NERE

Caring for Our Customers

MREEIREE | HERRIRERELS BEB150 MAREDE
HEE RARTSEEIA o S73& WhatsApp 5185 » 5188im 2 RE5007Ta)
MU ERIZREIXE o [F > ASAPR—R/)\EFAHLHRERTEF

BRI REE  RUKERRES I FHRORY) TR

g8y o

The “Ah Wood Soft Meal” network expanded to over 150
Fairwood stores across all 18 districts in Hong Kong, with the
addition of dine-in service options. Customers may also place
orders via WhatsApp and enjoy free delivery on orders of
HK$500 or above. In addition, ASAP and The Leaf Kitchen
participated in the HKCSS Care Food Incubation Scheme as
seed restaurants, offering Level 6 (Soft food squashable with
gum) care food in accordance with the Guideline of Care Food
Standard.

NEBEI LFINFRERE QR » ABRETRMUERERERIRE
R MmzZkUAEAENERBICRRBERA -

A customer feedback QR code is displayed on the packaging of
the soft meals, enabling customers to conveniently provide
feedback on their experience. This direct communication
channel facilitates customer-centric product refinement and
service enhancement.

EEEE

Material Topics

BEERER&SH

Customer
Experience and
Engagement

ARFFEER

Service Quality

HRRAF (D ERRE

Relevant
Stakeholders Groups

= RBAZX Customers

= RBAZX Customers

PEGK MR - ERNEE=FEEENKEREM - [ BE{EmiGiEE =« E% Customers
B BEETRAMTRT IDDS| DEEIRE » 75 EHRRIEIREE o R EmiEm

Packaging includes nutritional and meal information in Chinese, Responsible

English and Bahasa Indonesia, with clear IDDSI classification Marketing

labels for easy identification. and Labelling

PHREEEERAS
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From Inclusion to Evidence:
Advancing Quality Care Through Research

B &%
Cooking Quality Meals

MRTELORERE | R SHBBERE BRI XAREmAEFROR
EAXRSFMATAGEREN (REFFENS) » UKBERER
PEHiERRIR4E (IDDSI) FEIARIREE > WHEREE T KNER > 75
REKE LRI RERSS
Each dish adheres to the localized “Guideline of Care Food
Standard” jointly developed by the HKCSS, The Chinese
University of Hong Kong Food Research Center, and The
University of Hong Kong Swallowing Research Laboratory, as
well as Level 4 of the IDDSI, ensuring that we meet
customer needs while delivering a safe and delightful dining
experience.

PREMINTREFBRISEBREEDITERERR (HACCP)
RE o A2 HEL EBENE TR E X IR EEmEH
HEXEFE=FRIBEDL > UIRELZEMY - mEM—E -

CFPP operates in accordance with HACCP standards.
Production staff receive specialized training, and products
undergo independent third-party review to ensure safety, quality
and consistency.

HEURRARBORUE » RIS » LiRBEYEFENER
AlFOEREr > REHGNEDE « K CEYIRRFRES - IR
FAAERRAO » BEENGE -

Soft meals are thoughtfully prepared with a health-focused
approach and contain no added monosodium glutamate (MSG).
Designed in accordance with food pyramid principles, each meal
provides a balanced combination of proteins, carbohydrates,
and vegetables, ensuring that the dishes are not only appetizing
but also nutritionally balanced.

YA

Cherishing Our Team

EHREIHED IR AR A RS » FERRE
1REE o
Regular training sessions and knowledge-sharing workshops
are conducted to transfer expertise in soft meal preparation and
uphold consistent quality standards.

SUERMIN R mE

LA IR A3 3K

Conserving Our Planet

BRENEEHEMR BN PRI MmN TR ONRE
1T o At IR ERIBIE T ELERIRBE

All soft meals are produced at dedicated facilities within the
CFPP in Tai Po, reducing logistics-related carbon emissions
through local production.

ERBRIEA

PHREEEERAS

MR BB RS
Relevant
Stakeholders Groups

EEEE

Material Topics

HEEERE » [EEZE Customers
Inclusive Menu

Design

BEmZERER -
Food Safety

EEZX Customers

and Quality
HEBE B » [EE% Customers
Inclusive Menu
Design

TERARHD E RS
BEEEE Relevant

Material Topics

STIENIEEE

Stakeholders Groups

8T Employees

Talent
Development
and
Empowerment
MR & B
BEGE Relevant

Material Topics

IR -
Climate Change

Stakeholders Groups
& Community
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From Inclusmn to Ewdence.
Advancing Quality Care Through Research

AR E B RS
BERE Relevant

Material Topics Stakeholders Groups
RICRBFEEET G 0 ASEARMET 0 AERENALTREM = ft& Community
BEENBEWETE o = #3 Landlord
Established mobile swallowing assessment stations staffed by » JEETHLE NGOs
speech therapists to provide professional swallowing
assessments for individuals in need.
TEBEIMNREABEGE) - ARATAHREENERFLER > [E = ft& Community
F{EEE B RERIH o = #3 Landlord
Collaborates with external organizations to advance inclusive » JEETHLE NGOs
dining development in Hong Kong and support continuous » P Academia
innovation.
BEHRERENRE » HWESRERHERMHRBES o = & Community
Participated in exhlbltlons and forums to promote soft meals and » 23 Landlord
inclusive dining. o JEETHEGE NGOs

FEEEE > HIRRERCERTEAMORSHRCHETHRIE - EAMRERRAIMN - RAHEHNE
HRAEZEA TFEZRRNE » URESREREXANEERERRBIELRER - KK > sEEFEEEBER
aBfF - EmEMRIFNES R  #BERARKRERE > SHUERERERAZEE -

The Group believes that promoting the wider adoption of soft meals not only helps address the challenges
associated with an aging population, but also encourages food innovation, raises public awareness of the
needs of individuals with swallowing difficulties, and supports the development of a more professionalized
and standardized care food industry. Looking ahead, the Group will continue to advance healthy aging and
inclusive dining through cross-sector collaboration, product innovation, and stakeholder engagement,
creating long-term shared value for the community.
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Caring for Our Customers

GOOD HEALTH
AND WELL-BEING

INDUSTRY, INNOVATION ] RESPONSIBLE
AND INFRASTRUCTURE CONSUMPTION
AND PRODUCTION

& | cO

ARPRERE TESE) NES  MORMZE - HRKknROBEHREER
TR PN RERE - RBEEERABRENEEEE < BEIREE T
HENER  AEBEFEEBIRFGEIN - BI5E)  BERENAEKREER
ERI SR > IRAREAZASER o BB LAk - BFINAILREREE 2
Y RERR  LAHREERHEEE -

e

At -Fairwood, "Caring for-Our Customers"-is -central -to -our- sustainability
approach:. We are committed to -providing a safe, inclusive, and enjoyable
dining experience while maintaining high standards of food quality, service
excellence; - ‘and - responsible - business - practices. - To - -meet - evolving
customer- needs, -the - Group continues to enhance -customer experience
through - -service - -innovation; - digital - engagement, - -accessible - dining
solutions, and ‘responsible- brand- communication. -Through these efforts,
we aim- to strengthen customer: trust, - foster- lasting - relationships; -and
create sustainable value for the communities we serve.

S 2HE5E Key Focus Areas

«  FEEARES R, 281 Customer Experience and Engagement

« - RFRE & Service Quality

»  AI{FEEEEIE Sustainable Operation
BEETIERERESIET Responsible Marketing and Labelling

,,,,,
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Customer Experience and Engagement

KIREHRDEBHABRRET « BT EH
REEREBENMEER > NNREREERY
HHER o IREEFREAA > NEEIBBIRETIS
FEREERENEM - HEMIGHERE
RiEH B TISEENEFES > E—F
RABZEZ2HEE > WiNREBREREEN
BN ©

FEIRHAA - EEFEBRRET Instagram

s Facebook & LinkedInE& » #E—H4R
BEIEEERE - FASAARYM&REE

MRS AR - KIRERINRARBEEE
HkmENGE » LEMRRAFIHER
ASRVERE - BIEEWRAIR > SEEHE
BT SERREBIA19,000%EHE - Wik
1Si83 210,000 X EEZ L&) ©

Customer Engagement and
Brand Communication

Fairwood is committed to strengthening customer
relationships through inclusive dining experiences, innovative
marketing initiatives, and responsible brand communication.
During the reporting period, the Group enhanced customer
engagement through accessible product offerings, digital
outreach, and culturally relevant campaigns that fostered
stronger connections with customers and the wider
community.

During the reporting period, the Group expanded its digital
presence through the launch of its official Instagram,
Facebook, and LinkedIn platforms. Leveraging timely and
relevant campaigns, Fairwood increased customer interaction
and brand visibility, particularly among younger consumers.
As of the end of the reporting period, the Group’s social media
platforms attracted over 19,000 followers and generated more
than 210,000 customer interactions.

MARKETING-INTERACTIVE

THE LOYALTY &
ENGAGEMENT
) .- AWARDS

@'r‘)%r)(é @
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Customer Experience and Engagement

BETISAERRAmESEE

Capitalising on Trending Topics to Enhance Brand Engagement

FEEREBRI - MATHERARS | DB mEEN - BEZREREHRE - ZBERWEED  RITXIE
RBEEERE » AEBEFHERA MEARRMN  RCRBZHOHE » WNREEDHWE  BFERIMMEITHISHER
Fi& - BERENEHREEFEERER  AEEFNERLAZEN AT ENANGIHEES) 0 BERE
EHIS - RERPRN » ZEFSERAETISERESRESEAZENEREE » RH5EHBIEEERE
BIRRRY » URTERA ML E  (BERT 2L RAETSHEEEA BN SRR

The Group is committed to maintaining strong connections with customers through innovative, relevant and
engaging brand communications. By leveraging emerging trends, popular culture and digital engagement
opportunities, the Group seeks to enhance brand relevance, deepen customer relationships and strengthen
customer loyalty. Through creative execution, agile marketing strategies and prudent resource utilisation, the
Group continues to deliver impactful and cost-effective campaigns that resonate with customers. During the
reporting period, the Group's signature marketing campaigns received a number of prestigious industry
accolades, recognising the effectiveness of its digital engagement strategy and its success in generating
strong brand awareness, customer participation and marketing value.

RIEE

Fairwood Orange

RERIARN > AEEBH—BEZEBENTISEREEE > £/
ML EREFHATEN TFEHE B o BBt ER
shRA ARSI TRIERE ) FERAES - ZEBIATNSEEE
2 LRI RERRE 2 H » RIIAE B TR OIS EGE -
A A BLIT AR K B RF U RKAY 75 TR FH cm L is o
7%&%%%@%%%% B4E
2026 Markies Awards Best Use of Budget| $Ri%
- 2026 The Loyalty & Engagement Awards [Cost-Effective
Strategy| €£i% « [Best Flash Loyalty Campaign| $Ri%K
I Best Loyalty Strategy — Food & Beverage | i
- 2025 IAB HK Digital Awards Best Small Budget

Campaign; $R3%

During the reporting period, the Group launched a notable marketing campaign that capitalised on the
popularity of the “Cosmic Orange” trend associated with a newly released smartphone. By creatively linking
the trend with its signature “Fairwood Orange” brand identity, the campaign generated widespread online
attention and strong customer engagement, demonstrating the Group’s ability to leverage trending topics in a
timely and relevant manner to enhance brand resonance.

The campaign received multiple industry accolades, including

- The Silver Award for Best Use of Budget at the Markies Awards 2026

- The Gold Award for Cost-Effective Strategy, the Silver Award for Best Flash Loyalty Campaign, and the
Bronze Award for Best Loyalty Strategy — Food & Beverage at The Loyalty & Engagement Awards 2026

- The Silver Award for Best Small Budget Campaign at the IAB HK Digital Awards 2025



RN e

Customer Experience and Engagement

MRTEEIRERE ] RIIMEE
“Ah Wood Soft Meal” Series Campaign

HEE MRERIKERE ) HEIREHROAK  ZEEFREBE2RRARHSHETLE 0 SEHESIHBRENX
£ WRALEGARHRERETREHEATRETERIH

EARHE RSB —ERS) » KIPRERILH S H ARSI R EMT G > HAEBEATREFEFETEMR
75, RREINIEESE  HBEAHRNRERE U2 HAEERMNEEESIET R St Sl gFAE R
BRkiE - LIRS QARHINE R ERERIREMERE -

BHRHATEE2H  ifEREA X EHEN SRR > ZWERESEERTSE » €15 The Loyalty &
Engagement Awards 2026 FREE=IEE R KL RIBEIRE ; M MNAELIRREELEEER) HEESTRE Markies
Awards 2026 ZZEMmISIE o

To support the relaunch of "Ah Wood Soft Meal" with four new flavours, the Group implemented a customer
engagement and public awareness campaign to promote inclusive dining and enhance understanding of the
needs of seniors and individuals with swallowing difficulties.

As part of the initiative, Fairwood established mobile swallowing assessment stations staffed by speech
therapists, collaborated with external organisations to advance inclusive dining in Hong Kong, and
participated in major exhibitions and forums, including the Gerontech and Innovation Expo cum Summit and
the S+ Summit, to raise awareness of soft meals and swallowing health.

The campaign received multiple industry accolades in recognition of its customer engagement, sustainability
and social impact. At The Loyalty & Engagement Awards 2026, the campaign received three Gold Awards
and two Silver Awards, while the "Fairwood Soft Meal Re-Launching” campaign also received two Gold
Awards at the Markies Awards 2026.

SEMA+THS
2L %S Rgﬁﬁe@ﬂ,ﬂ
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Customer Experience and Engagement

MEAREMRIEZE  ESEK
Thick-Cut US Pork Cutlet: The Crispy Taste of Youth

1’E%kﬂ§.§gﬂ—%“&§§ﬁ£/ﬁ§%ﬂﬁ¥ MEAGER—EBD > A&
ERFE M LR TSRS » LURH mhE BRI - AR
FREBRTFEITREMASRNME -

RERAAR » KREHEL THRARRIREE : fHEER)
HEEE > ESERBEEEON AN ERRRTS - 210
ISR HEBE D » AEBIEER S BRI FEHE
ERRIETRRBBBCEEL N > MRRAFEEFNES) -
E@J%ﬁ‘ & A& MhF Dale #*E”ET{%I% o Dale BFEINAMA

HREEPHNRRRBMAEZ ZIRE » HERTERKEEAR
HEBRREREERINHLS 3& TBIEARS| N RARM S
BY AR RSER

ZIEFEEBEBHIUERT S - EREMSFRESSHERE
REK > bﬂ%ﬁﬁi&ﬁgﬂ’\]ﬁﬁxﬁﬁ » MR FHTI5 5 A m e R B3 A
E o BRARTHNARRELRMEEES S » FERIIRER
A RETEBLES 0 RRASEERERESENRER - 1]
BRI EERAEEENEED -

MMEAREREZE | BRESER) HEEBHIRIREH
W&ﬁéﬁ%iﬁ%ﬁ%!ﬁﬁﬁi s BRREE

Marketing Excellence Awards 2025 lExcellence in

Launch / Rebranding | %

- - Markies Awards 2026 Best Idea — Social Media| $£i%

- The Loyalty & Engagement Awards 2026 Best Use of
Influencers; %

As part of its commitment to enhancing customer experience and maintaining close engagement with
evolving consumer preferences, the Group continues to develop innovative marketing initiatives that
strengthen brand relevance and foster meaningful connections with customers across different age groups.

During the reporting period, Fairwood launched the “Thick-Cut US Pork Cutlet: The Crispy Taste of Youth”
campaign to support the return of its popular Japanese-style pork cutlet offering. Building on market insights
and consumer trends, the Group identified opportunities to engage younger customer segments through
culturally relevant and digitally driven communication. The campaign featured emerging guitarist Dale,
whose growing popularity following her breakthrough appearance on a major local concert, resonated
strongly with the target audience and helped create a distinctive and relatable brand experience.

The campaign leveraged social media platforms, influencer engagement and integrated marketing
communications to enhance customer interaction and strengthen awareness of the product launch. Through
creative storytelling and digital engagement, the initiative successfully connected product innovation with
customer interests, demonstrating the Group’s ability to respond to changing consumer expectations while
maintaining brand authenticity.

The effectiveness of the “Thick-Cut US Pork Cutlet: The Crispy Taste of Youth” campaign was recognised
by several industry awards during the reporting period and thereafter. The campaign received

- The Bronze Award for the Excellence in Launch / Rebrandin at the Marketing Excellence Awards 2025

- The Gold Award for the Best Idea — Social Media at the Markies Awards 2026

- The Bronze Award for the Best Use of Influencers at The Loyalty & Engagement Awards 2026
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Customer Experience and Engagement

FBGE R EMESE
IN52ERE B &)

FEENNEBRORMEREEERNE
B5tE > MRMEENEEEME 5 12
BEOHE « RE A MR REAMGER
o HFIFFE T MRS N EEERIHK > I
BREEERARIRMEAANCEERIEE
IR%5 > o AiR LA T EEIRE » BEE
wIREEERHERR o

APREFREREN
IRREGS RESE

BRRREFHRERAEAECHATER
BE > ErEEESREEEERKHE
SHEMERD - BFEAREI 2022 F 108
LUK » BERERASTEESZNHE
EFTE - BERKHR > BEELEEA
HEBBL2TEBA o

BB BEE—RI AR RFFEM
BEE6  RABTNARER  WEE
SRR REME - FENECERAE
B FEES  BARELRPIHEE
 ARTAIZEASEASERESEE © 18
EISZTCEEEE o ItHh > E8NER
AR ERBOKRSNERBREERES - U
E—IRAHENMERTEEEE » BBRARE
MEEREHRBIES o

Strengthening Customer Engagement
Through Membership and
Community Value Programs

The Group is committed to strengthening customer
engagement through inclusive, value-driven membership
initiatives that enhance customer loyalty, accessibility, and
long-term relationship building. We focus on understanding
evolving customer needs and delivering personalized benefits
through our membership ecosystem, supported by both digital
and in-store engagement channels.

Fairwood Mobile Application
“Fairwood members” loyalty program

Fairwood members, who register through the Fairwood
Mobile Application (“the App”), form the core of the Group’s
loyalty and engagement strategy. Since the introduction of the
App in October 2022, it has evolved into a key digital
engagement channel for the Group, with registered
membership exceeding 1.27 million as of the reporting period.

The membership program provides customers with structured
and recurring value offerings designed to enhance their dining
experience and encourage long-term engagement with the
brand. Members are entitled to welcome e-coupons upon
registration, applicable for both online and in-store purchases,
as well as weekly exclusive offers that provide ongoing
promotional value. In addition, members receive birthday
rewards in the form of specially curated value meal sets,
reinforcing a personalized and customer-centric engagement
approach.

ELRBAPPRIRIER ! s
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Fairwood continues to demonstrate its commitment to
inclusive community engagement through its “Care for
Seniors Card” program, which supports elderly customers and
promotes accessible dining. Established in 2014, the program
offers members a HK$3 or HK$6 discount per transaction with
potential monthly savings of up to HK$300. In 2021, eligibility
was expanded to include JoyYou Card holders to further
broaden access to senior customer benefits.

As on 31 December 2025, total membership exceeded
644,000 senior citizens (31 December 2024: 550,000),
reflecting continued growth and strong community uptake.

Beyond its ongoing discount programs, the Group introduced
a series of dedicated promotions for senior members during
the reporting period, reflecting its commitment to community
care and age-inclusive services. A total of eight special
promotional campaigns were launched, including festive
discount offers and selected dessert promotions. Through
these initiatives, the Group sought to deliver additional value,
foster a welcoming dining environment, and enhance the
overall dining experience of its elderlies.
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Advancing Sustainable and
Inclusive Store Design

Fairwood is committed to continuously enhancing its
restaurant environment to meet the evolving preferences and
needs of customers while preserving the distinctive identity of
the brand. The Group believes that thoughtful store design
plays an important role in enhancing customer experience,
promoting inclusivity and accessibility, supporting operational
efficiency, and advancing its long-term sustainability
objectives.

As part of its commitment to sustainable development, the
Group integrates environmental and social considerations into
store renovation and upgrade projects wherever practicable.
Key considerations include energy efficiency, resource
conservation, the use of environmentally preferable materials,
waste reduction, accessibility enhancement, and the creation
of comfortable and welcoming dining environments for
customers of all ages and abilities. During the reporting
period, Fairwood participated in the BEAM Plus Food &
Beverage Theme Certification Pilot Scheme launched by the
BEAM Society, further strengthening the integration of
sustainability  principles throughout the design and
construction, as well as operation and management, of its
restaurant network.

The Group continued to roll out its fourth-generation store
design concept. The fourth-generation design integrates
advanced technology, enhanced accessibility features, and
human-centric design principles to provide customers with a
more comfortable, efficient, and inclusive dining experience.
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During the reporting period, Fairwood further advanced its
restaurant innovation strategy through the introduction of its
4.5-generation store concept. Building upon the foundation of
the fourth-generation design, the 4.5-generation format
combines contemporary aesthetics, digital innovation, and
customer-centric service features to create a more engaging
dining experience. The upgraded design incorporates a new
series of wall murals that reinforce the brand’ s modern
identity while enhancing the visual appeal of restaurant
environments. Thoughtfully designed self-service facilities,
including Self-service Water Stations and Barbecue Stations,
provide greater convenience and flexibility for customers
while supporting efficient restaurant operations.

The 4.5-generation store concept further incorporates
inclusive and human-centric design elements to cater to the
diverse needs of customers. By creating a more accessible,
comfortable, and intuitive dining environment, the Group aims
to enhance customer satisfaction and strengthen the overall
dining experience across different customer segments.

During the reporting period, 40% of the stores were upgraded
to the fourth-generation or 4.5-generation operation format.
Taking into account factors such as restaurant conditions,
tenancy arrangements, operational requirements, customer
preferences, and community needs, the Group will continue to
progressively modernise its restaurant network. Through
ongoing investment in sustainable and inclusive store design,
Fairwood seeks to enhance customer wellbeing and dining
experiences while supporting the long-term resilience,
competitiveness, and sustainable growth of its business.
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Accessible and Inclusive Design

The Group has long integrated accessibility and inclusivity
principles into its restaurant design. Since 1991, the Group
has actively promoted an equitable and inclusive dining
experience as part of its commitment to serving the diverse
needs of customers within the community.

To support accessibility, operating hours and information
relating to accessible facilities, including guide dog-friendly
policies and priority seating arrangements, are clearly
displayed within stores. These measures help create a
welcoming and comfortable dining environment for elderly
customers, individuals with disabilities, families with strollers,
and customers with special needs.

During store renovations and new store development projects,
the Group references the recommendations outlined in the
“Practical Guide on Universal Design for Catering Services”
published by the Equal Opportunities Commission in 2023.
The Fairwood Engineering and Maintenance Department also
contributed insights during the drafting of the guidelines,

reflecting the Group’s active participation in promoting
inclusive dining environments within the industry.
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Customer Compliments: Caring and Inclusive Service
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A wheelchair user shared that every time they visit the Hollywood Plaza store in Diamond Hill,
the staff always take the initiative to offer assistance, including opening the door and helping
deliver meals to the table after ordering, making the dining experience both convenient and
thoughtful. The customer recalled that after finishing the meal and preparing to leave the
restaurant, they were about to approach the cashier counter to ask for help opening the door when
Assistant Manager Candy Chun and Restaurant Manager Lai Kwok Fai had already stepped
forward to assist. As it was lightly raining outside, Candy thoughtfully asked whether the customer
had brought an umbrella. After learning that the customer had difficulty taking out the umbrella due
to limited mobility, she kindly helped put on the customer’s hat to keep them from getting wet. The
warm gesture deeply touched the customer.

The customer highly praised the restaurant team for their caring and attentive service attitude, and
expressed appreciation for the team’s ongoing support for customers in need, fully reflecting
Fairwood’'s customer-centric service spirit.
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Core design features of the fourth-generation stores include
level flooring, wider passageways, and movable seating
arrangements to enhance flexibility and convenience for
wheelchair users and customers requiring additional space.
Where feasible, additional accessibility features are
incorporated to further improve customer comfort and ease of
movement throughout the dining environment.

To further support inclusive customer experiences, the Group
provides delivery-to-table services for customers requiring
additional assistance. Frontline staff training programs also
include components relating to inclusive customer service and
accessibility awareness to support respectful and attentive
customer interactions.

Comfort and Ambiance Dining Environment

The Group seeks to create dining environments that balance
customer comfort with sustainability considerations. Stores
maintain standardized temperature and humidity controls
supported by evenly distributed ventilation systems and air
purification technologies to enhance indoor environmental

quality.

Natural daylighting, where feasible, is incorporated alongside
energy-efficient lighting systems to create bright and
welcoming dining spaces while supporting energy
conservation efforts. Where practicable, the Group also
incorporates energy-efficient equipment and environmentally
preferable materials into renovation and upgrade projects to
support sustainable operations and resource conservation.

The Group maintains a clean and visually consistent brand

identity across its restaurant network to strengthen customer
familiarity and dining satisfaction.
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Improved Convenience and Operational Efficiency

To enhance customer convenience and streamline the dining
experience, the Group continues to advance the digitalization
and smart operation of its restaurants. Real-time digital menu
boards and self-ordering kiosks help improve ordering
efficiency and reduce waiting times during peak periods, while
order display systems facilitate timely meal collection. In
addition, dedicated takeaway pickup counters and tray return
stations are provided to optimize customer flow and enhance
in-store operational efficiency.

To provide customers with greater payment flexibility and
convenience, in-store service counters, the Fairwood Mobile
Application, self-service ordering kiosks, and the “Click-and-
Collect” online ordering platform support multiple digital
payment methods, including AlipayHK, Alipay, Apple Pay,
BoC Pay, credit cards, debit cards, Google Pay, Octopus,
WeChat Pay and PayMe. The integration of diversified
electronic payment solutions supports a seamless and
efficient customer experience while promoting the adoption of
digital and cashless transactions.

The Group also places importance on safeguarding customer
information and maintaining secure digital payment and
ordering systems to support customer trust and responsible
digital operations.
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Continuously Service Experience Enhancement

Fairwood continues to enhance customer experience through
practical and customer-oriented service innovations. Delivery-
to-table services provide added convenience for customers,
while wireless mobile charging facilities and tableside hooks
offer additional comfort and functionality within the dining
environment.

Flexible seating arrangements, including movable tables and
bar-style seating designs, accommodate diverse dining
preferences and group sizes. Self-service beverage stations
offering both room temperature and hot water, together with
handwashing sinks equipped with sanitizer, further support
customer convenience and hygiene standards across stores.

The Group will continue to enhance its store network through
sustainable, inclusive, and customer-centric design principles.
Through integrating accessibility, operational efficiency,
environmental  considerations, and technology-driven
solutions into store development initiatives, Fairwood aims to
create welcoming dining environments that support customer
well-being, strengthen community engagement, and
contribute to long-term sustainable business growth.

Enhancing Customer Experience
Through Technology

Fairwood is committed to enhancing customer experience
through continuous digital innovation and technology
adoption. As part of the Group’s long-term digital
transformation journey initiated in 2017, Fairwood has
continued to invest in customer-centric technologies designed
to improve operational efficiency, streamline ordering
processes, reduce waiting times, and strengthen customer
engagement across multiple dining channels. These initiatives
also support the Group’s broader sustainability objectives by
promoting convenience, accessibility, and more efficient
resource utilization.

“Click-and-Collect” Online Ordering Platform

Since the launch of the “Click-and-Collect” online ordering
platform in 2020, Fairwood has continued to provide
customers with more flexible and convenient dining options.
Through the platform, customers can pre-order meals for
takeaway or in-store pickup, helping reduce waiting times and
improve overall dining efficiency.

The platform also enables the Group to better respond to
changing consumer behaviors and growing demand for digital
dining solutions, while expanding customer access to
Fairwood products and services.
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Since its launch in October 2022, the award-winning Fairwood App has become an important digital
engagement platform for the Group, attracting over 1.27 million registered members as of the reporting
period. The App integrates multiple functions, including mobile ordering, promotional offers, membership
services, environmental initiatives, and community outreach activities, enabling customers to conveniently
place advance orders and securely complete transactions through a user-friendly digital platform.

The App supports a wide range of dining and ordering options, including dine-in ordering, takeaway ordering
through the “Click-and-Collect” service, festive food ordering, and party food ordering. By providing
diversified ordering functions through a single platform, the Group seeks to enhance customer convenience,
improve ordering efficiency, and better accommodate different dining preferences and occasions.

The App has received external industry recognition for its innovation and customer experience capabilities.
Early in 2023, the application received the “Quality E-Shop” certification under the Hong Kong Retail
Management Association’s Quality E-Shop Recognition Scheme. The Group also received the “Green Smart
Retail Brand Award” and the “Smart Transformation and Innovation Award (Bronze)” at the Hong Kong Retail
Management Association Smart Retail Awards in recognition of its digital innovation and sustainability
integration efforts.
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Supporting Convenient Digital Ordering for Elderly
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Eﬂmguuﬂl During the reporting period, the Group expanded the
functionality of the “Care for Seniors Card” to its self-ordering

kiosk platform, enabling cardholders to access eligible
discounts directly by scanning their membership QR code at
the kiosk. This enhancement provides a more convenient
ordering channel, reduces waiting times, and improves
service accessibility for senior customers, while further
enhancing the overall customer experience.

BERT | MBS
Customer Compliments: Thoughtful Digital Support
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A customer visiting the restaurant praised Tina Tin, the Assistant Manager of Fanling Town
Center store for her attentive service and warm attitude. Despite being busy handling a long queue
of customers ordering food, she still took the time between tasks to patiently help the customer place
a Poon Choi order through the mobile app and explained how to enjoy the best available discount
offers. During the same visit, she also kindly assisted an elderly customer who hoped to collect used
coffee grounds for gardening purposes, proactively checking with colleagues to see if this could be
arranged. The customer shared that Tina always greeted customers with a smile, making them feel
truly welcomed. Her caring, helpful, and cheerful attitude fully reflected Fairwood’'s “Feel Good”
service spirit.
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QR Code Ordering

The Group continued to expand contactless dining solutions
across its specialty restaurant brands, including The Leaf
Kitchen and ASAP. QR code ordering services were made
available, enabling customers to browse menus and place
orders conveniently through their mobile devices. This
contactless ordering approach enhanced dining flexibility and
convenience while supporting evolving customer preferences
for digital and self-directed dining experiences.

Digital Customer Engagement Channels

Fairwood continued to strengthen customer interaction
through diversified digital communication channels. For the
“Ah Wood Soft Meal” series, customers were able to place
orders through WhatsApp messaging applications to improve
accessibility and convenience for seniors, caregivers, and
customers with specific dietary needs.

The Group continues to leverage digital technologies and
innovative customer engagement solutions to enhance dining
experiences, improve operational efficiency, and strengthen
customer connectivity. We believe that customer-centric
digital transformation plays an important role in supporting
long-term business resilience, customer satisfaction, and
sustainable growth.
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Customer-Driven Menu Design and
Engagement

At Fairwood, customer insight is the primary driver of menu
innovation and service enhancement. The Group is committed
to strengthening customer engagement by continuously
evolving its menu offerings in response to changing tastes,
preferences, and dining behaviours. Through the creative
transformation of fresh, responsibly sourced, and high-quality
ingredients, we aim to deliver enjoyable, relevant, and
accessible dining experiences that resonate with a broad
customer base.

Customer-Led Product Development and
Iterative Innovation

The Group adopts a structured, customer-driven development
model to ensure that menu innovation is directly informed by
customer preferences and consumption insights. During the
reporting period, Fairwood developed 474 new dishes,
supported by 16 structured taste-testing sessions involving
cross-functional teams.

These evaluations integrate customer-centric criteria,
including taste preference, presentation, perceived value,
nutritional balance, price accessibility, operational feasibility,
and suitability for different customer segments. This
disciplined approach ensures that product development is
grounded in real customer expectations and delivers menu
offerings that are both relevant and commercially viable
across diverse customer segments. Through this iterative,
insight-led process, the Group continuously enhances its
ability to deliver menu variety that reflects evolving customer
demand and strengthens engagement across different
customer groups.
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The Group actively leverages Limited-Time Offer (“LTO”) campaigns as a key mechanism to engage
customers and expand menu variety based on emerging preferences. During the reporting period, a series of
themed LTO initiatives were introduced to enrich culinary diversity and stimulate customer engagement
across different segments.

These offerings featured a wide spectrum of cuisines and flavour profiles, including Ah Wood Jumbo
Scrambled Eggs, Crispy Whole Fish Fillet, Mini Pineapple Bun, Local Street Food, Deep-Fried Spice Salt
Chicken Leg, Portuguese Egg Tart (Mini), Double-boiled Soup, Claypot Rice, Hong Kong Style Satay
Collection, Ah Wood Local Classic, Ah Wood Baked Pork Chop and Pan-fried Egg with Rice, White Curry,
and Ah Wood Curry, among others. By continuously rotating and expanding menu themes, the Group
ensures that customers are exposed to both familiar favourites and new taste experiences, strengthening
engagement through variety and discovery.

In parallel, we maintained a broad range of value-oriented dishes and promotional menus to ensure that
menu offerings remain accessible and inclusive, catering to different spending preferences while upholding
consistent quality and operational standards.
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Personalized Dining and Promotion of Responsible Consumption
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Since 2011, Fairwood has advanced a “food-wise” culture by pioneering
personalized dining options that challenge the traditional fast-food model of fixed
menus and standardized portions. This initiative enables customers to tailor meal
portions and preparation styles according to individual preferences and needs.
Options such as adjustable portion sizes and cooking preferences, including egg
doneness, provide a more flexible and responsive dining experience that
accommodates varying appetites, dietary requirements, and lifestyle choices.

This customer-led personalization model has redefined the fast-food experience
by demonstrating that small, practical adjustments can create meaningful impact.
It not only enhances customer engagement and satisfaction but also supports
responsible consumption by better aligning portion sizes with actual demand,
thereby reducing at source and improving overall resource efficiency.
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Customer Segment-Oriented Pricing and Engagement Strategy
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The Group complements its inclusive menu and customer engagement strategy
with targeted initiatives designed to address the needs of diverse customer
segments, including students, working adults, and health-conscious consumers.
During examination periods, dedicated student promotions were introduced to
provide more affordable dining options, supporting students during academically
intensive seasons and reinforcing accessibility for younger customer groups. In
parallel, the Group continues to expand healthier and nutritionally balanced menu
options, to cater to the dietary needs of the younger generation and health-
conscious customers seeking convenient yet balanced dining solutions.

This multi-dimensional approach to inclusive pricing and engagement ensures
that value offerings and menu development are integrated into a coherent
framework that addresses the diverse needs of customers across different age
groups, lifestyles, and socioeconomic backgrounds.
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Accelerate Dining Inclusivity and Accessibility

The Group is committed to serving customers with diverse
dietary needs through accessible and inclusive dining
solutions. To enhance the dining experience for individuals
with swallowing difficulties and their carers, the Group
continues to expand its care food offerings and promote
greater accessibility through product innovation and
community partnerships.

Expanding Access Through “Ah Wood Soft Meals”

The development of “Ah Wood Soft Meals” reflects the
Group’s commitment to addressing the needs of individuals
with swallowing difficulties while enabling them to continue
enjoying familiar local fast-food flavours. Following nearly two
years of research and development, the Group became the
first fast-food restaurant chain in Hong Kong to introduce soft
meals on a large scale.

Designed and produced in Hong Kong, Ah Wood Soft Meals
are specifically developed to provide safe, convenient, and
enjoyable dining options for individuals with swallowing
difficulties. During the reporting period, the Group further
expanded the product range through the introduction of four
new flavours. The offerings are now available with dine-in
service in more than 150 restaurants across Hong Kong,
significantly improving accessibility and enabling customers to
enjoy restaurant dining experiences together with their
families and carers.

To ensure product quality and suitability, the soft meal range
is developed in accordance with recognised care food
standards and undergoes regular review by relevant
professional institutions.
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Advancing Inclusive Dining Through Community Partnerships

BRERiEEWs 8l

Care Food Incubation Scheme

Complementing the development of Ah Wood Soft Meals, the
Group continues to promote inclusive dining through its
participation in the “Care Food Incubation Scheme” led by the
Hong Kong Council of Social Service. The Scheme facilitates
collaboration between the food and beverage sector and
community stakeholders to expand access to swallowing-
friendly dining options for individuals with swallowing
difficulties and their carers.

Fairwood fast food, as well as two of the Group’s specialty
brands, ASAP and The Leaf Kitchen, have been designated
as Incubation Scheme Restaurants. These restaurants offer
swallowing-friendly menu options, including dine-in,
takeaway, and festive menu selections, enabling individuals
with swallowing difficulties and their carers to participate more
fully in shared dining experiences with family and friends.

To ensure the highest standards of quality, safety, and
consistency, culinary teams receive specialised training in
care food preparation, while regular quality assessments are
conducted in collaboration with the Hong Kong Council of
Social Service.

Promoting Inclusive Customer Experiences

Through Ah Wood Soft Meals and participation in the Care
Food Incubation Scheme, the Group continues to enhance its
ability to serve customers with diverse dietary needs. These
initiatives demonstrate its commitment to customer-driven
innovation and inclusive menu design by creating dining
experiences that are accessible, enjoyable, and responsive to
the needs of individuals with swallowing difficulties, their
carers, and an aging population.

By addressing previously underserved dietary needs, the
Group contributes to a more inclusive dining environment
while strengthening customer engagement and supporting
community well-being. Further information on the Group's
inclusive menu design initiatives and customer-driven product
development approach is provided in the “Inclusive Menu
Design” section of this report.
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Fairwood continued to uphold high service standards through
structured quality management and continuous monitoring
mechanisms. The Group is the only fast-food chain in Hong
Kong to receive the prestigious Q-Mark Service Scheme Gold
Award granted by the Federation of Hong Kong Industries.
During the reporting period, Fairwood achieved this
recognition for the 22nd consecutive year, reflecting the
Group’s longstanding commitment to service excellence and
continuous improvement.

The Q-Mark certification signifies that the Group’s service
quality management system and operational standards have
undergone rigorous third-party assessments in accordance
with applicable local and international standards. Through
ongoing external verification and internal quality enhancement
initiatives, the Group seeks to maintain consistent service
standards across its operations.

The Group continued to monitor customer satisfaction trends
and service quality performance indicators to support
continuous improvement initiatives. During the reporting year,
frontline employees also received regular customer service
and complaint handling training to strengthen service
consistency and responsiveness.

Mystery Shopper Program

To further strengthen service quality assurance, the Group
continued to conduct monthly anonymous mystery shopper
assessments across its restaurant network. The mystery
shopper program evaluates multiple aspects of the dining
experience, including food presentation, taste, store
ambiance, cleanliness, operational efficiency, and customer
service performance, with particular emphasis on frontline
staff interactions with customers.

During the reporting period, Fairwood achieved an average

mystery shopper score of 95 out of 100, reflecting the Group’s
strong service standards and operational consistency.
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The mystery shopper program supports continuous improvement through a structured review and feedback
process. Stores achieving outstanding assessment results are recognized and rewarded, reinforcing a
culture of accountability, motivation, and continuous service excellence across the organization.
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Reviewing Mystery shoppers anonymously evaluate and score dining experiences

i across various service dimensions.
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Feedback Detailed observations and recommendations relating to food quality, service

and Reporting
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performance, and restaurant environment are provided to management.
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Management reviews assessment results to identify improvement
opportunities and implement targeted operational enhancements and training

initiatives where appropriate.

Customer Satisfaction and
Feedback Management

Fairwood values customer feedback as an important driver of
continuous improvement and service enhancement. The
Group actively collects customer opinions and suggestions
through multiple communication channels, including customer
surveys, focus groups, hotlines, instant messaging
applications, emails, in-app “Contact Us” functions, online and
in-person inquiries, and on-site opinion boxes.

To strengthen responsiveness and service quality, the Group
has established customer feedback handling procedures that
support:

= Systematic collection and categorization of customer
feedback,

= timely and professional responses to customer concerns,
and

= ongoing enhancement of service standards through case
analysis and staff learning.

Complaint cases and customer feedback are regularly
summarized and shared internally as case studies to
strengthen employee responsiveness, customer
communication skills, and problem-solving capabilities.
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Fairwood values customer feedback as an important driver of continuous improvement and customer
satisfaction. The Group regularly conducts focus group discussions with different customer groups to better
understand evolving dining preferences, customer expectations, and market trends, enabling the Group to
enhance menu offerings, promotional strategies, and overall dining experiences.

During the reporting period, the Group conducted two student focus groups and questionnaire surveys to
gather feedback from full-time secondary and tertiary students aged 12 to 23 on student meal offerings,
promotional campaigns and dining experiences. In addition, the Group organised two focus groups and
questionnaire surveys targeting the fithess community, inviting personal trainers to provide insights on high-
protein meal products and related promotional initiatives.

Feedback and recommendations collected through these engagement activities were reviewed and
analyzed by the relevant operations and marketing teams to support the continuous enhancement of
customer engagement strategies and dining experiences. The Group believes that maintaining active
stakeholder dialogue and proactively seeking customer feedback are essential to improving customer
satisfaction, strengthening brand loyalty and supporting sustainable business growth.
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Complaint Handling and
Service Improvement

Fairwood maintains a formal Complaint Handling Guidance
framework that outlines standardized procedures, reporting
requirements, and documentation practices to support
consistent and effective complaint management. Regular staff
training is conducted to strengthen employees’ complaint
handling and customer communication capabilities.

The Customer Service Department consolidates customer
feedback and complaint data and regularly reports findings to
senior management. These mechanisms help ensure that
customer insights are incorporated into ongoing operational
improvements and service enhancement initiatives.

During the reporting period, the Group received a total of 14
complaints related to products and services. Of these, nine
were associated with service quality, while one complaint
each related to food portion size, food safety, food quality,
sales platforms, and sales practices. All complaints were
referred directly by government departments or the Consumer
Council.

The Group promptly recorded, thoroughly investigated, and
actively followed up on each case. Detailed responses and
explanations were provided to the relevant authorities and
customers, and appropriate corrective and follow-up actions
were implemented where necessary. These measures
ensured that all cases were addressed in a timely and
appropriate manner.

The Group believes that transparent and responsible
complaint handling processes are essential to maintaining
customer trust, accountability, and service quality. During the
reporting period, the Group did not identify any material non-
compliance relating to products and service quality.

Recognition of Employee
Service Excellence

Fairwood actively promotes its “Feel Good” service culture
through the annual Fairwood Outstanding Staff and
Restaurant Awards Program, which recognizes restaurants
and employees demonstrating exceptional performance. The
awards are determined based on customer service hotline
feedback, customer commendations, and mystery shopper
assessment results.

Since 1999, the Quality Service Cleanliness Index (“QSCI”")
has served as an important internal benchmark for monitoring
and continuously improving food quality, customer service,
and restaurant cleanliness standards across the Group’s
operations. Stores are evaluated monthly using standardized
assessment criteria to help ensure consistency and
accountability across the restaurant network.
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Top-performing stores are recognized during Big Bang
townhall meetings and featured in the annual Fairwood

. R -\ Awards publication. In addition to recognizing QSCI award-
_ winning stores, the publication also highlights employees
- / 2024 who receive positive customer commendations and
,}k: /J\Eg appreciation. By sharing these stories across the
IEX H:H' organization, the Group seeks to foster employee motivation,
FAIRWOOD AWARDS strengthen service culture, and encourage continuous

\ improvement in customer experience delivery.

Fairwood will continue to strengthen its service quality
management systems, customer engagement mechanisms,
and employee training initiatives to further enhance customer
satisfaction and dining experiences. The Group believes that
maintaining  high  standards of service quality,
responsiveness, and customer care is essential to
strengthening brand reputation, customer loyalty, and long-
term sustainable business development.
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Selected Customer Compliments: Attentive Customer Care
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A customer shared that while visiting the Fortune Kingswood store in Tin Shui Wai for breakfast
with a young child, she received proactive assistance from Ms. Tsang Siu Ho, Lobby Team
Leader. Ms. Tsang thoughtfully helped arrange seating and provided a baby chair, while also
assisting with meal collection, enabling the customer and her family to enjoy a comfortable and
hassle-free dining experience despite the busy breakfast period. The customer particularly
appreciated Ms. Tsang’s proactive, courteous, and caring service attitude, noting that she
demonstrated the same patience and attentiveness toward every customer. By responding
thoughtfully to customers’ needs, she exemplified Fairwood’s customer-centric service culture in
action. This level of service, which exceeded customer expectations, not only enhanced customer
satisfaction but also reflected the Group’s commitment to fostering a caring, welcoming, and
inclusive dining experience for all.
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Selected Customer Compliments: Attentive Customer Care

BEENE  BEEAFRERMER A RRFHRERIERE NZERE » EREIEEZ
B ANBERLSEAZERBERZIIE LA 7ARIRTR » MO8 o iR T T8 TREZHY
A BRIEREMAD  BRTEEENERTRE - MEBREIEE BN 0 AR BRI E—MBR
Ko BERERLEER - BRITERE > AMESEBIEURSER  SRNE EBURFER
£ WRAOEARE - BERHERERERRARGE » ELAA [TRER  BIERKRF -

One customer shared that while dining alone and ordering a sizzling plate meal through the
mobile app, they suddenly realized that mobile ordering did not include table delivery service.
Feeling a little lost, they asked Suet Chun the Lobby Attendant of the Dragon Centre store
for help. She politely explained the situation, then kindly noted down the customer’s order
number and meal details, assuring them that she would keep an eye on the pickup screen and
personally deliver the meal to the table. She later even brought over a cup of warm water so the
customer could wait comfortably. The customer also noticed that although some seating areas in
the restaurant were less visible, Suet Chun still took the initiative to check and clean those tables
regularly while paying attention to customers’ needs. The customer was deeply impressed by
the overall dining experience and described it as “hotel-level service at everyday prices”.
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A customer visiting Hong Kong on a business trip shared her positive experience at Shek Yam
Shopping Centre store, where she was warmly assisted by a staff member, Hiu Ching.
Unfamiliar with Cantonese, she initially found the ordering process challenging. Hiu Ching
proactively stepped in to help, patiently explaining the menu and guiding her through the ordering
process, ensuring a seamless and welcoming experience.

The customer further noted that Hiu Ching extended the same level of care and attention to
every customer, particularly elderly patrons and those requiring additional assistance. Through
her empathy, patience, and genuine commitment to service, she exemplified Fairwood’s
customer-first culture. Her actions not only enhanced the customer’s dining experience but also
demonstrated the Group’s dedication to fostering an inclusive, caring, and accessible
environment for all members of the community.
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Digital Store Ecosystem

o BFRMETRRE
Digital Menu Display
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Real-time menu updates to ensure
information accuracy and consistency

o EBHRRALITRES
Self-Service Ordering &
Online Ordering Integration
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Orders are automatically sent to the kitchen,
reducing manual work and improving
efficiency and accuracy

o BHERIAXRZYG
Smart Table Delivery System
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Location sensors identify customer tables
for accurate and prompt food delivery

o BEAREBDLE (RPA)
Robotic Process Automation (RPA)
in Store Operations
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Automated CCTV monitoring and alerts
enhance security and operational efficiency
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Smart Operations represents a collective effort across the
Group to enhance operational efficiency, resource
management, service quality, and sustainability performance
throughout its restaurant network. Through the integration of
digital technologies, automation solutions, data analytics, and
intelligent monitoring systems across store management,
kitchen operations, and resource monitoring, the Group
strengthens operational visibility, supports data-driven
decision-making, improves resource utilization and customer
experience, and advances its long-term sustainability

objectives.
EIE LA INSIDE THE KITCHEN
ERHEERE
Smart Kitchen Management
BB RESR (SB—BEER)
Real-time Resource Monitoring (Phase 1)
MR BHER FAKER
Gas Monitoring Electricity Monitoring Water Monitoring
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# h Collects and analyzes gas, electricity and water data in real time
L to understand usage patterns and identify saving opportunities J
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Data Integration
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Real-time data sharing

to support decision-making
and continuous

P mecomns (FoRE)

Intelligent Equipment Control (Phase 2)
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Kitchen Equipment Water Dispensers ~ Coffee & Tea Equipment  Signage Lighting
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Ci ized control of i 1t based on op needs to
reduce unnecessary energy consumption and improve efficiency

Outside the Kitchen :
Digital Store Ecosystem

As part of its digital transformation journey, the Group has
progressively established an integrated digital store
ecosystem that connects customer-facing operations, kitchen
management, food delivery processes, and store
administration through a range of interconnected digital
solutions. From customer ordering and menu management
outside the kitchen to food preparation, operational
monitoring, and workflow coordination inside the kitchen,
these technologies facilitate real-time information sharing and
process automation across restaurant operations. The digital
ecosystem enhances operational efficiency, improves
communication between front-of-house and back-of-house
functions, strengthens operational visibility, and supports a
seamless customer experience throughout the service
journey.
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Kitchen Management System

The Group has implemented a Kitchen Management System
(“KMS”) that serves as the central operational platform within
its digital store ecosystem. The system connects point-of-sale
(“POS”) systems, self-service ordering kiosks, the “Click-and-
Collect” online ordering platform, digital menu displays, and
other operational systems, enabling seamless information
flow across restaurant operations.

Customer orders received through cashier counters, self-
service ordering kiosks, and online ordering channels are
automatically transmitted to digital kitchen display screens in
real time, allowing kitchen staff to receive and process orders
without manual order handling. The POS also supports
dynamic menu management by synchronizing product
availability information with digital menu displays, helping
ensure consistency across customer-facing channels.

By connecting customer ordering, kitchen operations, menu
management, and operational workflows within a unified
digital platform, the KMS streamlines communication between
front-of-house and back-of-house functions, improves order
accuracy, enhances workflow efficiency, and supports more
effective operational management.
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Digital Menu Display

The Group has introduced digital menu display systems that
are integrated with the POS system. The system enables
menu information and product availability to be updated
dynamically, allowing customers to access accurate and
timely menu selections while supporting more efficient menu
management. By linking customer-facing menu displays
directly with operational systems, the Group enhances
information consistency across ordering channels and
strengthens coordination between customer service and
kitchen operations.
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Smart Table Delivery System

To further enhance operational efficiency and customer
experience, the Group has introduced a smart table delivery
system in selected restaurants. Customers placing orders
through self-service ordering kiosks are provided with a
wireless location sensor, which is placed on their dining table
after seating. Upon order completion, customer service
ambassadors can accurately identify customers’ seating
locations through the system and deliver food directly to the
appropriate table. The solution reduces manual order
identification processes, improves coordination between front-
of-house and kitchen operations, and supports more efficient
food delivery workflows within the restaurant.
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The Group continues to enhance customer convenience
through self-service ordering kiosks and the “Click-and-
Collect” online ordering platform, both of which are integrated
with the POS system to facilitate seamless order processing.
Through direct system connectivity, customer orders placed
through self-service ordering kiosks and online ordering
channels are automatically transmitted to kitchen operations
for preparation, reducing manual processing requirements
and improving order management efficiency. The integration
also strengthens coordination between customer-facing
ordering channels and back-of-house operations, supporting
greater operational efficiency and service consistency.

Robotic Process Automation in Store Operations

Managing an extensive network of CCTV cameras across the
Group’s stores presents significant operational challenges in
monitoring and maintenance. To enhance operational
oversight and security management, the Digital and
Information Technology Department has introduced Robotic
Process Automation (“RPA”) technology to automate the
monitoring of CCTV operations.

The system continuously scans video feeds and automatically
alerts administrators when abnormalities are detected,
enabling timely investigation and corrective actions. By
automating routine monitoring activities, the solution
enhances store security management while allowing
employees to focus on higher-value operational tasks.

Through streamlining inspection processes and accelerating
issue identification and resolution, RPA contributes to
improved operational efficiency and supports a safer and
more secure operating environment across the Group;s
restaurant network.
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Inside the Kitchen :
Smart Kitchen Management

The smart kitchen initiative represents the Group’s flagship
digitalization project for resource management and
operational optimization. Through the application of digital
monitoring technologies, data analytics, and intelligent control
systems, the initiative enables the Group to strengthen
oversight of resource consumption, improve operational
visibility, and identify opportunities to enhance efficiency and
environmental performance.

Research and System Development

In 2024, the Group launched a smart kitchen initiative and
pioneered the application of energy data monitoring in
restaurant operations. As part of the project, the Group
collaborated with a utility service provider to develop a gas
monitoring meter tailored to operational needs.

The Group subsequently introduced electricity and water
monitoring meters, establishing the foundational infrastructure
for the first phase of the smart kitchen program. Together,
these monitoring devices enable the real-time collection and
analysis of gas, electricity, and water consumption data,
supporting enhanced resource management and operational
visibility.

Following its successful development, the gas monitoring
technology was subsequently adopted more broadly within
the local restaurant industry.

Initial Phase -
Establishment of a Real-Time Monitoring System

In 2025, the Group piloted the first phase of its smart kitchen
program at four newly opened restaurants and one renovated
restaurant. These restaurants were equipped with gas,
electricity, and water monitoring meters to facilitate the real-
time collection and analysis of resource consumption data.

The system enables the Group to gain a more comprehensive
understanding of energy and resource consumption patterns
across restaurant operations, strengthening day-to-day
operational oversight and providing data-driven insights to
identify energy-saving and water-saving opportunities,
optimize equipment performance, and improve resource
efficiency.
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Control Capabilities

In 2026, the Group further implemented the second phase of
the smart kitchen program at one pilot store. Building on the
existing phase one monitoring system, a centralized control
panel was installed to enable the integrated management and
control of designated kitchen equipment, water dispensers,
coffee and tea preparation equipment, and restauzrant
signage lighting.

By integrating real-time monitoring and equipment control
functions, the system allows equipment operations to be
managed according to actual operational requirements,
reducing unnecessary energy consumption, improving
equipment utilization efficiency, and further strengthening
energy and resource management performance.
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Future Development

The Group will continue to expand digital technologies,
automation solutions, and smart operational systems across
its restaurant network, with suitable initiatives progressively
deployed to existing restaurants following operational
assessments and during renovation cycles.

The Group will further strengthen the integration of customer-
facing and operational technologies, enhancing connectivity
between ordering, kitchen management, food delivery,
resource monitoring, and store management functions to
support operational efficiency and data-driven decision-
making. In addition, the Group will continue to evaluate
opportunities to expand the implementation of smart kitchen
technologies and extend smart monitoring and intelligent
control capabilities to additional equipment and facilities.
These efforts will support improved resource management,
operational efficiency, customer experience, and overall
sustainability performance.

Participation in BEAM Plus
Food & Beverage Pilot Assessment

As part of its commitment to advancing sustainable restaurant
operations, the Group participated in the pilot assessment of
BEAM Plus Food & Beverage, an inaugural sustainability
assessment framework developed specifically for Hong
Kong’s food and beverage sector.

Two restaurants equipped with the Smart Kitchen
Management System in 2025 were selected to participate in
the pilot assessment, enabling the Group to contribute
practical operational insights to the development of the
framework while gaining a deeper understanding of emerging
industry sustainability standards and best practices.

The assessment covered six key sustainability dimensions
relevant to restaurant operations, namely , energy
consumption, water usage, emissions and air quality,
packaging and waste management, and staff wellness. The
Group’s Smart Operations initiatives, particularly its smart
kitchen monitoring and intelligent equipment control systems,
contributed  significantly to performance in relevant
assessment areas by enhancing resource monitoring,
supporting data-driven energy and water management,
improving operational efficiency, and strengthening
environmental performance management.

Participation in the pilot assessment provided valuable
insights to support the continuous enhancement of the
Group’s sustainability performance. The Group will continue
to explore opportunities to further integrate sustainability
considerations into restaurant design, operations, and
resource management practices across its network.
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The Group is committed to upholding high standards of
integrity, transparency, and accountability in all marketing and
customer communication activities. The Group recognizes the
importance of responsible marketing practices in maintaining
customer trust and enabling consumers to make informed
purchasing decisions.

Compliance and Ethical Marketing Practices

The Group strives to ensure that all product descriptions,
promotional  materials, advertisements, and digital
communications are accurate, reliable, and transparent, and
do not contain misleading statements, exaggerated claims, or
unsubstantiated assertions regarding the social,
environmental, or nutritional benefits of its products and
services.

To strengthen responsible marketing practices, the Group
maintained internal review and approval procedures for
promotional and advertising materials. The Marketing
Department worked closely with the Legal and Company
Secretarial Department to monitor evolving regulatory
developments relating to advertising, consumer protection,
and responsible communication practices. Particular attention
was placed on avoiding misleading statements, exaggerated
product claims, or unsubstantiated environmental or social
assertions that could contribute to “greenwashing” or
reputational risk.
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The Group also continued to enhance employee awareness
of responsible marketing and labeling requirements through
ongoing communication and compliance updates. Marketing
personnel received regular updates on relevant regulatory
developments, consumer protection requirements, and
responsible communication practices to support lawful and
ethical marketing conduct across all customer engagement
channels.

Through these measures, Fairwood seeks to promote
responsible customer engagement across both traditional and
digital platforms while maintaining customer trust and
protecting consumer rights. During the reporting period, the
Group did not record any confirmed cases of non-compliance
relating to advertising, labeling, and product information, nor
did it receive any substantiated complaints concerning
marketing and promotional practices.

Product Labeling and Customer Information

Fairwood is committed to providing clear, transparent and
accurate product information to support customer safety and
informed decision-making. During the reporting period, all
food products were clearly labeled with production dates and
estimated shelf lives to support effective inventory
management and enhance product traceability across
operations.

The Group also leveraged multiple customer touchpoints,
including digital menu display systems, mobile applications,
self-ordering kiosks, and the “Cllick & Collect” online ordering
platform, to provide comprehensive menu information and
dining options. These channels enhance customer
convenience and accessibility by enabling customers to easily
access product details and make more informed dining
choices that best suit their individual preferences and needs
through a seamless and user-friendly ordering experience.

In addition, the Group strengthened accessibility and
inclusivity in product communication through the “Ah Wood
Soft Meal” program. To help caregivers, domestic helpers,
and customers better understand the soft meal offerings,
trilingual nutrition facts and meal information in Chinese,
English, and Bahasa Indonesia were provided on product
packaging. The packaging also clearly referenced the IDDSI
labels to facilitate easy identification of soft meal standards
and support safer dining experiences for individuals with
swallowing difficulties.
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Fairwood recognizes the growing importance of responsible communication in the digital era, particularly in
relation to social media and online marketing activities. During the reporting period, the Group further
strengthened its digital engagement through the launch of its Facebook, Instagram, and LinkedIn platforms,
enabling more timely and interactive communication with customers and the wider community.

As the Group expanded its digital presence, the Marketing Department continued to uphold responsible
marketing principles across all online communication channels. Internal review and approval procedures
were maintained for social media content, digital campaigns, promotional materials, and customer-facing
communications to help ensure that all published information remained accurate, balanced, transparent, and
compliant with applicable regulatory requirements and internal standards.

The Group will continue to strengthen its responsible marketing and labeling practices through enhanced
compliance monitoring, employee training, and transparent customer communication. The Group believes
that ethical marketing practices and accurate product information are essential to protecting consumer rights,
strengthening customer trust, and supporting long-term sustainable business development.
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At Fairwood, we are committed to providing safe, high-quality, and
nutritious meals that support the well-being of our customers and
communities. Guided by a customer-centric approach, the Group upholds
stringent food safety and quality standards, responsible sourcing practices,
and menu innovation to meet evolving consumer needs. Through
continuous staff training, quality assurance measures, and process
enhancements, the Group strives to deliver value to customers while
supporting public health, environmental stewardship, and sustainable
business growth.

E2L:%58 Key Focus Areas

» BR%2KEZE Food Safety and Quality

« HFEIEE G Inclusive Menu Design

» EEEBGEEE Nutrition and Health

» BEFIREEREIRESS Responsible Sourcing and Animal Welfare
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The Group is committed to maintaining the highest standards
of food safety and quality across its operations. Through a
comprehensive food safety management framework, we seek
to ensure that all food products served to customers are safe,
reliable, and compliant with applicable laws, regulations, and
industry standards in Hong Kong.

We maintain stringent procurement standards for all
ingredients used throughout our operations and work closely
with approved suppliers that meet our food safety and quality
requirements. Key ingredient suppliers are required to
possess internationally recognized food safety certifications,
while ingredients supplied to the Group are subject to
regulatory oversight and monitoring by the relevant authorities
in Hong Kong. For imported food products, suppliers are
required to comply with both the legal and regulatory
requirements of their countries of origin and Hong Kong’s food
import regulations.

To ensure consistency in food quality and safety, all
ingredients and food products are prepared in accordance
with the Group’s comprehensive operational manuals, which
establish detailed requirements covering food safety, product
quality, presentation, taste, and texture. Employees involved
in food preparation and handling receive regular training to

strengthen their knowledge of food hygiene practices, food
processing procedures, and food safety requirements.
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Selected Customer Compliments: Exceptional Food Quality
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A customer praised the restaurant team of Megabox store for their dedication to
maintaining consistent food quality. The customer shared that the fried egg served with the
fish fillet meal that day was cooked perfectly, with a soft and smooth texture that made the
meal especially enjoyable. What impressed the customer even more was noticing that the
same fried eggs served to other customers were also consistently well-cooked and tender,
reflecting the restaurant’s ability to maintain stable food quality and preparation standards.

The customer commented that, amid today’s uncertain economic environment, inconsistent
fast food quality in the market, and rising customer expectations, it is truly commendable
that the restaurant team continues to uphold such professional standards and commitment
to quality. The customer also expressed appreciation for the team’s efforts and hoped they
would continue delivering quality food and a pleasant dining experience to customers.
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The Group adopts a multi-layered quality assurance approach
to monitor food safety performance throughout its operations.
During the reporting period, food samples were tested by
independent third-party laboratories to verify compliance with
applicable food safety laws, regulations, and standards. In
addition, regular operational audits and inspections were
conducted to assess compliance with internal food safety
procedures and identify opportunities for continuous
improvement.

To strengthen governance and oversight, the Group convenes
food safety meetings on a bi-monthly basis to review food
safety performance, regulatory developments, and
operational practices. We have also established incident
reporting, crisis management, and product recall mechanisms
to facilitate the timely identification, escalation, investigation,
and resolution of food safety incidents, thereby minimizing
potential impacts on customers and operations.

Our food safety management practices are developed with
reference to the Food Hygiene Code and Food Safety
Guidelines issued by the Food and Environmental Hygiene
Department and the Centre for Food Safety. The Group
continuously reviews food safety incidents and industry
developments to enhance internal controls and strengthen
preventive measures.

Food safety and quality considerations are integrated
throughout the value chain, from central food processing and
production to restaurant operations. By leveraging systematic
management processes, technology-enabled monitoring, and
continuous staff engagement, the Group strives to maintain
high standards of food safety and product quality while
responding proactively to evolving regulatory requirements
and stakeholder expectations.

Selected Customer Compliments: Exceptional Food Quality
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A customer shared a positive dining experience at the Fu Cheong Estate store, praising the
professionalism and dedication of the restaurant team. The customer noted that the management
team maintained high standards of food quality and consistency, particularly commending the
quality of the restaurant’s breakfast series.
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CFPP serves as a critical component of the Group's food safety and quality management system. Operating
under a comprehensive and systematic framework, the CFPP integrates quality assurance, food safety
controls, process standardization, and continuous improvement mechanisms throughout the production
cycle. This approach enables the Group to strengthen operational resilience, mitigate food safety risks,
maintain product consistency, and uphold the high standards expected by customers and regulators. Key
features of the CFPP's food processing and monitoring system include:
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Prevention

EmfERkaE SEEKHEN A EIERMBIETIR > RARSREREEERKAIIRE o
Critical Control Points (“CCPs”) are identified and managed by the Product
Development and Quality Assurance teams to ensure compliance with food safety
regulations and internal standards.

REEREFIVIEEMABEFRMERETER  BRTSEMEEEK -
Continuous monitoring is conducted at designated CCPs throughout the production
process to verify compliance with food safety requirements.
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Standardized operating procedures, quality specifications, and temperature controls are
established for each stage of food preparation and processing.

EHETENFIERREE  FERARRZEERK P REE N ©
Cross-functional reviews and meetings are conducted regularly to enhance food safety
performance and operational effectiveness.

EHETAREZRESE & HEmEEFREERENRNITIENR
Regular internal audits and inspections are performed to assess compliance with
quality control and hygiene standards.

BREDE - ARFUNNBERNEERERRER @ BRI ERIEFRERRZER °
Strict segregation of raw, semi-processed, and ready-to-eat foods is maintained to
prevent cross-contamination and safeguard food safety.
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NEEBmZERmEEERR
Store’s Food Safety And Quality Management System

BEmZeknd EBERERTRRAMMEESECRNERZER - AEFAE T EERRTERZERMmEE
BEXR > a&ENEDEERSREIEHER - 64F

Food safety and quality management at the store level is essential to protecting customer health and
maintaining operational excellence. Key control measures implemented across our restaurant network
include:

an S A HAFEIERMETER > TEHRARRSGKE  UKENEREREMZEEK

Quality Incoming food materials are inspected upon receipt, with regular site inspections

Assessment conducted to verify compliance with quality and food safety requirements.

BRERE BRERBITREEREFRER » REEESERE > FESRERRE

Sanitation Rigorous cleaning and sanitization procedures are implemented to maintain hygienic
operating environments and minimize contamination risks.

SSEHE #175S (BEB1L ~ 2L ~ JHE  BREANERAE) BEFE > RBEm - AR

5S Management

BKRnEERE
Water Quality
Control

BEAMNTER  BERTIESGREIE o

The 5S methodology (Structurize, Systemize, Sanitize, Standardize, and
Selfdiscipline) is applied to promote proper storage, handling, and workplace
organization for food, utensils, and cleaning materials.

AR EZREKRR > BEARERRRmEENRKRE -
Water filtration systems are installed at new stores to ensure the quality of potable
water used in food and beverage preparation.

SR EEEIR AHEMETREERARFRERER - UINaEFEIENREREMEES

Labeling and Food products are labeled with production dates and shelf-life information to support
Traceability inventory control and product traceability.

PLE3Z R 54 BREDEAERRIBRERGERER > BIERXSRILERERREE

Cross- Strict segregation of raw and cooked foods is maintained to prevent cross-
Contamination contamination and safeguard food safety.

Prevention
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BEEFERE

HEFREMEEREmmEETRRSR
%= AEBPPRERNIBRIIERE
EEHERE - HEEHERERARBE
A~ SRR CREXERNASEEEF
» WECHEFTE D T RAs BARAIRAT - LUR
HAERE AT SEA R BIIEAIASR - ABRAAE
BB HEESUBIBR S REVRRRIZ - I
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FKE o

120245 » AEEE—DRAGEIEFIE
EERAIGES » SIABRRSEHER
FERAR > LUINSR/KE R S EmBiRl T
F - BESHEMNAEEREBEPILEE
BR > BRAARARRERMENEmE
BRI - WE—DRAEMERLER
IR EREEAKF

Quality Control Laboratory

To uphold the highest standards of food safety and product
quality, we operate a dedicated Quality Control Laboratory
(*QC Lab”) within CFPP. The QC Lab is staffed by qualified
professionals specializing in inspection, verification, and
laboratory testing, and is equipped with advanced analytical
technologies to ensure accurate, reliable, and timely test
results. These capabilities support data-driven decision-
making and strengthen overall operational efficiency and food
safety governance.

In 2024, we further enhanced the capabilities of the QC Lab
through the introduction of a Real-Time Polymerase Chain
Reaction system to strengthen testing capabilities for
aquaculture and seafood products. Although seafood
represents a limited proportion of our menu offerings, this
enhancement reinforces our preventive food safety controls
and further strengthens product assurance standards across
relevant categories.
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BEEHIERE 2 EHEE
Key Focus Areas of the QC Lab

REARAR
Environmental

Conditions

BT R BRERARIRIE 2
Yz AR » gEkE
CKRmERERNTER
& URGRHTSEm
ZEREERE
Monitoring and verifying
compliance of critical
environmental
parameters, including
water quality, ice
quality, and indoor air
quality, to ensure
adherence to food
safety and hygiene
standards.

RIEXAR
Equipment
And Utensil

WERRERmEER
BRARZFEZRN
HEKFRIE RN
> DR B BBz
HEBERZEEK -

Inspecting and
validating the
cleanliness, hygiene
status, and operational
integrity of food
production equipment
and utensils used in
food preparation
processes.

EEEAR
Incoming
Raw Materials

WESRME (BER
15~ R KRAEMERRER
) ETRFIERER -
1R ERE - RS
BRAZEMERRE

Conducting systematic
sampling, testing, and
verification of incoming
raw materials, including
meat, vegetables, and
other food ingredients
upon receipt to ensure
compliance with
applicable food safety
standards.

BT
Finished
Products

ERmbEE 0 HER
BRMMAARERET
mERZETE LU
RN EAEmERER
HEREREERTE o

Performing quality and
safety assessments on
prepared food products
and cooked meals prior
to release to ensure
compliance with
internal standards and
applicable food safety
requirements.

TR RIHEZE e B B 2% A AR pE

#IERE SRE TR R —2iE
AR EIL BRAG AR C BV ELBR A A AR I 2
TIRMENER o HAFIRR RARAHMETHR
BZHERARET > SEELRECIREE
EmfilE - FEMEER - ARKE -~ BE
BmBEERER » UKHMSIABME -

FEFERFREETREBRAIER > 85
E2E - EE ~ MEYMSRRAMET
SRR o IS > BB ERETS
HERERETREREZIWA - LR
PEANEGEANRREEERREERRN
ERIREE o ERIA BMIGS AR > 15
RIERASCIRRARER - REERm

NHBEEZE -

Testing Framework and Risk-Based Sampling

To ensure robust and consistent quality assurance, ingredient
testing is conducted under a structured, risk-based sampling
framework. Sampling frequency and sample size are
determined based on a range of factors, including product
popularity, inherent product characteristics, seasonality, risk
profile, historical food safety performance, and the
introduction of new ingredients.

A comprehensive suite of tests is performed where
appropriate, including assessments for heavy metals,
preservatives, microbial contamination, and other potential
contaminants. In addition, antibiotic residues in relevant
products are tested to ensure full compliance with applicable
food safety regulations and internal standards. Both existing
and newly introduced ingredients are subject to systematic
testing to safeguard product integrity and consumer safety.
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Laboratory Governance and
Quality Assurance Process

The QC Lab operates under a structured three-stage
framework encompassing monitoring, testing, and issue
resolution. This end-to-end process ensures that potential
risks are identified early, investigated thoroughly, and
addressed promptly through appropriate corrective actions.

OEEFERERRRERR - WAIKE
IR = (AR R B IRIESESE  thinE
iz A B R R AR ETE AR ~ RADN
TERARTRE - WEIEE 2 YA IEFE IR (E
HIRERLE o

BIEFEREAEREMAES - BEERT
WRIRER - URRAR AN EERE
it HEEHERETRCARERR
L BIERAL ERIEMRER - BER
BEMBENSBRBRNEERRRERR

Through continuous enhancement of laboratory capabilities,
disciplined testing protocols, and a risk-based quality
assurance approach, the QC Lab plays a critical role in
strengthening Fairwood’s food safety management system
and ensuring that all products consistently meet stringent

o

mm B EGI B E = P HEIER

quality and safety standards.

QC Lab Three-Step Assessment Framework

1 B
Monitoring

BEERZERmmELME B
ERBEREMEIR - EEMT
URRESSERED © BATE
RENRBEERMERE o

Overseeing the entire food
quality assessment process,
from sourcing and procurement
through production and delivery,
to ensure compliance with
established food safety and
quality standards.

2 e
Testing

BRI ERR P RBH - HIRM
N~ BMRERRAEREEET
TE ARt Res il - LABRREEL
mE ~ REMBEREGRIBER

Conducting regular testing and
evaluation of ingredients, raw
materials, and products at
designated stages and
predetermined intervals to verify
quality, safety, and regulatory
compliance.

BE

Remediating

HRIERENFEMNERET
AEREIR WAV
AU IEFSHE » UARE R RIE R
B LESRUIS R REE -

Investigating and re-testing
materials or products that do not
meet established standards,
while implementing timely and
effective corrective actions to
address identified issues and
prevent recurrence.
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BEEEE
Hygiene Control Measures

APRERUMFERTEENFEEERER  LERRREZE « AABEREERIEEZNSRE » RERR
Bl THROKRDENSIERFEF - ZIERKES TRRER  EAREERE - RIDEZHS - RBB 24
ERIBPREIRE S IRAN M EEHEN » WEBREFERFRERKERFARNT - BRERRMEAKREE
BEmEEER > AEERRINITELHEEEER » EREPR  EADEERRRmEENRERENS
HIEEIREE - B 0 AEEREERE « BF - BEERMEREESMERETRR  HeRkEEMELF
DU R 2R ERNEERIR o

FEEFEEHAREBCHEEERER  BENSERNRRREERERKITEREET - BREMEERE
FEEEER > AEERNREBRTEEARN > MEEEERE.  IRERMHZ2 - BENRMRRT

Fairwood maintains a comprehensive hygiene management framework designed to uphold high standards of
food safety, personal hygiene, and operational cleanliness across its food processing and restaurant
operations. The framework comprises a series of preventive and control measures covering employee health
monitoring, personal hygiene practices, environmental sanitation, equipment cleaning, and facility
management, with implementation supported by established operating procedures and regular inspections.
To safeguard food quality and minimise food safety risks, the Group enforces stringent hygiene requirements
for employees, including health declarations, personal protective measures, and mandatory hygiene
practices in food preparation and processing areas. Regular cleaning, disinfection, and sanitisation
programmes are conducted across production facilities, kitchens, dining areas, and supporting premises to
maintain a clean and hygienic operating environment.

The Group reviews and enhances its hygiene protocols on an ongoing basis to ensure alignment with
applicable food safety requirements and industry best practices. Through the consistent implementation of
these measures, Fairwood strives to protect customer health and well-being, maintain consumer confidence,
and deliver safe, high-quality food products and services.

FRER
8T MIFL 2E
Employees CFPP Stores

BRZE37 5 CHU LB THAKE o

Employees with temperatures of 37.5°C or higher must seek medical advice.
WEEITERHE ©

Regular disinfection routines are mandatory.
STMHEFEZRRHE > AiEEEE -

Employees who show any symptoms of infection disease should report to their
employer.

EANMITSEER > SEEREEA > B HOE -

Face masks are compulsory before entering processing areas or interacting with
customers.

EANTSEEREETFHESE

Hand sanitization are compulsory before entering processing areas.
EAREEHAH LOS - 2ANHM T TREBEAEEXAARKLEH LFE o
Adorning face masks, hairnets, and boots prior to entering the kitchen area;
wearing gloves when handling any raw or prepared foods.

BmEIEEME TARR R IFHEZRFRR -

Health declaration for employees involved in food processing before onboarding.

-’
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FRER
IR R i MIFAL &
Environment and Equipment CFPP Stores
EFENEREHFEFEE -
Hand sanitizer dispensers are installed at critical points.

ERIERIBERE » WA ER LR RPLES
Ventilation is enhanced with corridor ventilators and, if required, air purifiers
compliant with regulations.

3%
RIBIEENRE - BEHSE TAMKES - J(
«

Thoroughly sanitizing all tools and machinery according to prescribed protocols.
EHRBIERR A o S ER AL HRIE
Regularly clearing out grease traps, refrigeration units and freezers.

FEXRBGERRE - FFAFAPIEURRES o

Securing all windows and doors post operation hours.

X
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K%
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LRI IREE R B e E (2 RILRY

BEEEAOSGESERL - LUREREH
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# > SEEHREBEATRMEZS  7TER
AERBENEREE -

“Ah Wood Soft Meal” Series —
Promoting Health and Social Inclusion
Through Innovative Care Food Solutions

As Hong Kong’s population continues to age and demand
grows for safe and nutritious meal solutions for individuals
with swallowing difficulties, the Group launched the “Ah Wood
Soft Meal” series in 2024, becoming Hong Kong’s first fast-
food chain to offer soft meals to the community. Through
innovative care food solutions, the initiative seeks to address
the evolving dietary needs of an aging population, enhance
the dining experience and quality of life of individuals with
swallowing difficulties, and support caregivers by reducing the
burden associated with daily meal preparation.

To enable individuals with special dietary needs to enjoy safe
meals without sacrificing familiar tastes and dining enjoyment,
the Group reimagined several of its popular signature Hong
Kong-style dishes. While meeting care food requirements, the
recipes were carefully reformulated to preserve their original
flavors, appearance, and nutritional value as much as
possible, allowing customers to reconnect with familiar and
enjoyable dining experiences. All soft meal products comply
with the localized Care Food Standard Guidelines jointly
developed by The Hong Kong Council of Social Service, the
Food Research Centre of The Chinese University of Hong
Kong, and the Swallowing Research Institute of The
University of Hong Kong, as well as Level 4 of the IDDSI
These standards ensure that the meals provide safe, reliable,
and nutritious dining options for individuals with swallowing
difficulties.
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RERIA > AEEE—DEEEMES
» FTIBPUTRERE LR - < TRTERIKERE
1 RIEEN\RRN > HEFREEST
{ERYIESE o

During the reporting period, the Group further expanded the
product portfolio by introducing four new soft meal varieties,
bringing the total number of menu options under the "Ah
Wood Soft Meal” series to eight and offering customers a
broader range of choices.

el m S

Classic Flavors

P 3 S RS K PO RIER P S pNE 28 R SREEMSIEPYER B FE3NER
Ah Wood Creamed Corn Ah Wood Sweet and Sour Pork Pork Chop in
and Diced Pork with Rice Curry Chicken with Rice with Rice Tomato Sauce with Rice
EESREAPIFRIE 10K

New Flavors Introduced During the reporting period

i R U B AR
Salted Fish And Minced

Pork Patty With Rice

BEMEBEUREERRZSR

FRENE EmIRRENR R RARE -
FARNNIKES > W25 RS FIEAVRELE
PIECEERE - fok{CEWRERE » FXK
HEREAERHEERIENEREE

EmPERMIAONNEBREEER
rSeE » WEARBREEDTEZEHIF,
mZE2EIERE (HACCP) - rE2H
FEFRENES TR HEEET > LI#ER
EmmEREE-HIE - IS > ERIFA
BEREILE = FEERBETIER
BusE AN OHEFEREE REEE
RIBERIREER » BERRMEZE 7
FhEmEnEREE -

FAFLEEE R
Braised Pork With Lotus

Root In Fermented Red
Bean Curd Sauce With Rice

B RIGER EARC Py bl
Honey BBQ Pork Braised Fish Fillet in
with Rice Soy Sauce with Rice

Ensuring Product Safety Through
Rigorous Quality Management

All soft meal products are developed in accordance with the
principles of a balanced diet. No monosodium glutamate is
added, and meal compositions are designed with reference to
Food Pyramid guidelines, providing appropriate proportions of
protein, carbohydrates and vegetables to offer nutritionally
balanced meal options for target users.

Production takes place at a dedicated soft meal facility within
CFPP and is conducted in strict compliance with Hazard
Analysis and Critical Control Point (HACCP) food safety
standards. All employees involved in the production process
receive specialized training to ensure product quality and
consistency. In addition, the products are independently
assessed and verified by qualified third-party professional
organizations to ensure compliance with relevant food safety,
quality management and care food standards, providing
customers with safe, reliable and high-quality meal solutions.
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RAEMA KM EIREERE

Enhancing Accessibility and Supporting Caregivers

BEREFECHFEERZI LEEENRERERSENES » AEEFREAREREDNERES  IkF
BEHEMARXE  BRETHREZATIRERBEERZESZE - 28GR ENEREE -

Recognizing the time and resource constraints often faced by caregivers in managing daily meal
arrangements, the Group remains committed to improving the affordability, accessibility and convenience of
its care food offerings, thereby supporting both individuals with swallowing difficulties and their caregivers.

RUEREENRERERE
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EFLBEYERE  TEEZEER -

FTRIS

F3alrwooon

Improving Affordability of Care Food Solutions

During the reporting period, the Group introduced the new “Ah Wood Soft Meal Voucher Package”, offering a
set of ten soft meals at a preferential price. The package lowers the average cost per meal compared with
individual purchases, enhancing affordability for customers with ongoing care food needs and making
professionally prepared care food solutions more accessible to a broader segment of the community.

Supporting Caregivers Through Convenience and Inclusive Communication

The “Ah Wood Soft Meal Voucher Package” also supports caregivers by facilitating advance meal planning
and reducing the need for frequent purchasing and meal preparation. By simplifying daily meal management,
the initiative helps alleviate caregiving burdens and enhances convenience for families and care providers.

To ensure that product information is readily accessible to a diverse user base, including caregivers, family
members and foreign domestic helpers, product packaging features trilingual information in Chinese, English
and Bahasa Indonesia. Nutritional information and IDDSI classification labels are clearly displayed to
facilitate product identification, support informed decision-making and promote safe consumption.
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WREZTDIHRE RAEmMEMA R
Expanding Accessibility Through Multiple Distribution Channels
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To further improve accessibility and service coverage, the Group continued to expand the availability of its
care food products. Following the initial launch at nine designated restaurants offering takeaway services,
distribution was expanded to 39 outlets by the end of 2024/25 and further extended to over 150 Fairwood
outlets during the reporting period, covering all 18 districts in Hong Kong.

The introduction of dine-in service during the reporting period further enhanced accessibility by providing
customers with an additional channel through which to enjoy care food products. Beyond meeting nutritional
needs, the service enables individuals with swallowing difficulties to participate more fully in everyday dining
occasions and share meals with family and friends in a familiar restaurant environment, thereby fostering
social inclusion and enhancing quality of life.

In addition to purchasing products at Fairwood stores, “Click-and-Collect” online ordering platform, or through
the Fairwood App, customers may place orders conveniently via WhatsApp and enjoy complimentary
delivery services for purchases above a designated spending threshold. Through these diversified service
channels, the Group has strengthened the accessibility and convenience of care food solutions, helping
individuals with swallowing difficulties and their caregivers access suitable meal options more easily.

FRERZK
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Looking Ahead

Looking ahead, the Group remains committed to advancing
the development of care food solutions that support healthy
aging and social inclusion. The Group will continue to enrich
the “Ah Wood Soft Meal” portfolio by introducing new flavors
and menu options inspired by familiar local favorites,
providing individuals with swallowing difficulties with a wider
range of nutritious, balanced and enjoyable meal choices. The
Group will also actively collaborate with community partners
to reach more individuals in need and support caregivers in
addressing evolving dietary and care requirements.
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"No MSG Added"
series

2014

series
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"Tasty and Green"

Fairwood is committed to providing customers with safe, high-
quality, and distinctive dining options. During the reporting
period, the Group launched a range of limited-time menu
offerings, further enriching its product portfolio and catering to
the diverse dietary needs of its customers.

The Group continues to advance its sustainability and health
agenda through the ongoing development of innovative menu
offerings that respond to evolving environmental and
nutritional expectations. Building on its established “Tasty and
Green” and “No MSG Added” product lines, the Group has
introduced the “Fuel Up with Protein” series, further
expanding its portfolio of balanced, nutrient-rich meal options
designed to meet diverse dietary needs and preferences.

In response to rising consumer awareness regarding food
quality and ingredient integrity, the Group has incorporated
considerations such as antibiotic- and hormone-free sourcing
principles into its product development framework where
practicable. These efforts reflect Fairwood’'s commitment to
aligning product innovation with customer expectations for
safer, more transparent, and health-conscious food choices,
while supporting broader public health objectives.

Recognising the environmental implications of dietary
choices, particularly the significant greenhouse gas emissions
associated with meat production, the Group actively promotes
menu diversification. This approach supports the gradual
transition toward lower-carbon diets.

To further support healthier lifestyles, Fairwood offers
reduced-sugar beverage options, including sugar-free green
tea, and continues to enhance its menu development pipeline
with items designed to reduce environmental impact.
Collectively, these initiatives demonstrate the Group's
commitment to integrating nutrition, health, and sustainability
considerations into its product strategy, delivering responsibly
sourced, lower-impact, and health-oriented dining options for
its customers.

2018 2026
REERS FR1959 GYM) ERR 159 2t

Low Sodium "Fuel Up with Protein" voucher and
series 15g Chicken Breast sausage launched

2011
MEA{CBRTS) #Eth

Customization
service launched

2017

2023

RIGERRY - 4KER E§38 CGYM) R7
Wholesome Delights "Fuel Up with Protein"
series, red rice series

KIpEEEAFPR/A S Fairwood Holdings Limited 83



=RBER

Nutrition and Health

B1S5GYM] R -mERERBREER K HHERAKE XL
“Fuel Up With Protein” Series — Supporting Fitness and Wellness Goals
While Promoting a Healthy Eating Culture
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BEERRREERESHEIR

The Group is committed to serving the diverse lifestyles,
health goals, and nutritional needs of different customer
segments through its inclusive menu design approach. By
offering menu choices that cater to varying dietary
preferences and wellness objectives, the Group seeks to
make healthier dining options more accessible to a broader
customer base. As public awareness of health management
and active lifestyles continues to grow, the Group remains
focused on expanding its portfolio of functional meal
offerings to support customers in adopting balanced diets
and healthier lifestyles.

Tailored Choices for Fithess Enthusiasts and Health-Conscious Customers

First launched in 2023, the “Fuel Up With Protein” series was developed to provide fithess enthusiasts,
active individuals, and customers seeking higher protein intake with convenient, nutritionally balanced meal
options. The series is built around the principles of high-quality protein and balanced nutrition, enabling
customers to conveniently replenish essential nutrients amid their busy daily routines.

The series’ signature offering, Pan-seared Salmon and Chicken Breast with Brown Rice in Pumpkin and
Chinese Yam Sauce, delivers approximately 60 grams of protein per serving. The chicken breast is
prepared using a two-step cooking process of pan-searing followed by oven roasting to preserve tenderness
and nutritional value. Paired with nutrient-rich ingredients such as brown rice, edamame, pumpkin, and
Chinese yam sauce, the meal provides a satisfying and flavorful dining experience that supports customers’
fitness and wellness objectives.
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Bt S EHER HREEXGEEEABNEE
Innovating High-Protein Product Development and
Expanding All-Day High-Protein Dining Options
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As a key product innovation milestone, the Group introduced its proprietary chicken breast sausage during
the reporting period. Providing 15 grams of protein per serving, the product offers customers a convenient
and nutritious option for increasing their daily protein intake.

In response to growing consumer demand for healthier dining choices and balanced nutrition, the Group
continued to enhance its “Fuel Up with Protein” series by expanding high-protein offerings beyond existing
meal selections to cover breakfast, lunch, afternoon tea, and dinner. This all-day nutrition-focused dining
portfolio improves the accessibility and convenience of healthier meal options across different consumption
occasions.

New menu offerings introduced during the reporting period included the Crispy-Edge Fried Double Eggs
with Chicken Fillet Breakfast, Pan-Seared Chicken Breast with Red Rice and Edamame, and Pan-Seared
Salmon with Chicken Fillet and Red Rice. During the afternoon tea period, the Group also launched the
“15g Protein Chicken Sausage Mini Hot Dog” series, featuring quality protein ingredients such as soft-
boiled eggs and chicken fillet. By broadening its product portfolio and extending healthier choices across
multiple dayparts, the Group enables customers to more easily select meals that align with their nutritional
needs and lifestyle preferences.

Through continuous product innovation and menu diversification, the Group seeks to challenge the
traditional perception that healthy and fitness-oriented meals are intended only for specific consumer
groups. By integrating balanced nutrition into everyday dining experiences, the Group promotes healthier
eating habits in a more accessible, convenient, and appealing manner, encouraging customers to adopt
sustainable and health-conscious lifestyles.
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Encouraging Healthy Eating Behaviors
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To improve access to healthier meal options and encourage more customers to experience high-protein
dining, the Group launched the “Fuel Up With Protein” High-Protein Meal Voucher Package through its
membership platform during the reporting period. Offered at preferential prices, the package provided
customers with a more affordable way to enjoy selected high-protein meals on a regular basis and maintain
consistent protein intake.

The pre-planned meal voucher package also enabled customers to align their meal selections with individual
fitness goals, training schedules, and nutritional requirements. By supporting more structured meal planning
and nutrition management, the initiative helped customers develop sustainable and consistent healthy eating
habits while integrating balanced nutrition into their everyday lives. This initiative not only enhanced the
affordability and accessibility of healthier menu options but also encouraged long-term behavioral changes
that support healthier lifestyles.
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Leveraging Digital Platforms and Interactive Experiences to Promote Healthy Living

AEEEE TR15% GYMUEE) #EIZH) > SSIEES
FE - HRGRES - EmERABRENES > ZBEES
SRR EAERDEE) - E—IRAARHSEARRIIIGE
BHEUH o EBNEB GRS  EMRE - EBRERERE
BEZ2ALN  MRBEEEREZENEES) > WiRARE
BENERNZERS -

RREBh—E05 > AEBTFEHE T10kgERE MR /IHRE |
 {FEB TRRA RS 2 - BIBMEMAEKIERANS
hEUEE) > AEESERAERRERRAISERREBREEEE
» BEENREESNIES  HBEEENRREEEER -

The Group also launched the “Fuel Up With Protein
Quadruple Award” campaign which combined its digital
membership platform, social media engagement, product
trial opportunities, and healthy dining rewards to encourage
participation in health and wellness-related activities.
Through membership recruitment, product redemption offers,
interactive rewards, and dining experiences, the campaign
enhanced customer engagement while increasing
awareness of high-protein diets and balanced nutrition.

As part of the campaign, the Group organized the “10kg
Fairwood Strength Challenge”, integrating fithess elements
into the dining experience. Through a simple and engaging
strength-based activity, customers were encouraged to pay
greater attention to physical fithess and adopt more active
lifestyles. By combining healthy eating concepts with
physical activity, the initiative promoted a more holistic
approach to health and wellness.
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Promoting a Healthier and More Inclusive Food Culture
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The Group believes that healthy eating should not be limited to specific consumer groups but should instead
be an accessible and practical choice for all customers. Through the continuous enhancement of the “Fuel
Up With Protein” series, the expansion of all-day high-protein menu options, the introduction of innovative
high-protein products, and the promotion of healthy lifestyles through digital engagement and interactive
activities, the Group remains committed to addressing the evolving nutritional needs and lifestyles of diverse
customer segments. The Group will continue to develop innovative and inclusive dining solutions that
support healthier choices, promote balanced nutrition, and contribute to a more sustainable and health-
conscious food culture, creating long-term value and enhanced dining experiences for its customers.
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Responsible Sourcing

At Fairwood, responsible sourcing is fundamental to
maintaining product quality, safeguarding food safety, and
supporting the long-term sustainability of our business. We
are committed to building a resilient, transparent, and
responsible supply chain that enables us to deliver high-
quality meals while effectively managing operational,
environmental, social, and ethical risks.

Our procurement and supply chain management practices are
guided by the Fairwood Supply Chain framework, which
integrates quality assurance, supplier engagement, risk
management, and sustainability considerations throughout the
sourcing process. From product development and ingredient
procurement to production and delivery, we work closely with
suppliers to ensure that products and services meet our
quality, safety, and sustainability requirements.

Supply Chain Governance

The Supply Chain Management Department oversees
supplier engagement, procurement activities, and supply
chain performance, while the Quality Assurance Department
monitors product quality and food safety compliance. Through
cross-functional collaboration, we maintain a stable supply of
quality raw materials and continuously strengthen supply
chain resilience and operational efficiency.

To promote responsible sourcing and strengthen supply chain
risk management, the Group requires its key suppliers to
comply with the Supplier Code of Conduct, which sets out the
Group's minimum requirements and expectations in areas
including:

Business integrity and anti-corruption;

Fair competition and regulatory compliance;
Labor rights and fair employment practices;
Non-discrimination and equal opportunity;
Occupational health and safety; and
Environmental protection and legal compliance.

The Group monitors suppliers' compliance with the Code
through periodic reviews, assessments, and audits. Suppliers
that fail to meet the required standards are expected to
implement appropriate corrective actions. In cases of serious
or persistent non-compliance, the Group may suspend or
terminate the business relationship.
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We adopt a risk-based approach to supplier selection, assessment, and management. In addition to
evaluating product quality, food safety performance, and operational capabilities, we assess suppliers' ESG
performance where relevant. Our supplier assessment process also extends to non-food suppliers to
encourage responsible environmental and social practices throughout our broader value chain. Key supply
chain management practices include:

BRI RBEREE  (BERIFRIFENE -
Maintaining regular and transparent communication with suppliers to facilitate collaboration and
continuous improvement.
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Conducting supplier assessments and site visits, where appropriate, to evaluate operational,
environmental, and social performance.
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Prioritizing suppliers certified to recognized food safety management standards, including 1SO
22000 and HACCP systems.

BERMREETER A ERRAERRBERNIER
Monitoring supplier compliance with applicable laws, regulations, and Fairwood's procurement
requirements.
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Promoting sustainable procurement practices across the supply chain.
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Global Supply Networks

Supporting Local and Global Supply Networks

Fairwood recognizes the importance of supporting local
economic development and seeks to source from local
suppliers whenever practicable. At the same time, we
maintain a diversified global sourcing network to secure a
stable supply of high-quality ingredients and materials. During
the reporting period, we sourced food ingredients and
packaging products from 9 local suppliers and 163 overseas
suppliers. Our supply chain spanned across six continents,
providing sourcing flexibility, supply continuity, and access to
quality products while supporting both local and international
business partnerships.
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Asia China, Cambodia, India ,Indonesia, Japan, Malaysia, Soth Korea,

Thailand, Vietham
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Europe Belgium, Denmark, Germany, Italy, Netherlands, Poland, Spain
IEEM MEKX -~ £ EH

North America Canada, Mexico, USA
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South America Argentina, Brazil
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Oceania Australia, New Zealand
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Africa South Africa
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Animal Welfare

Fairwood recognizes that animal welfare is an important
component of responsible sourcing. We incorporate animal
welfare considerations into our procurement practices and
encourage suppliers to uphold recognized standards for the
humane treatment of animals. Our approach is informed by
the internationally recognized “Five Freedoms” framework,
which promotes freedom from hunger and thirst, discomfort,
pain and disease, fear and distress, as well as the freedom to
express normal behaviour. The Group continue to engage
suppliers on animal welfare matters and explore opportunities
to expand sustainable sourcing options.
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Case Study -
Promoting Local Procurement and
Supporting Fisheries and Cultural Heritage

Fairwood is committed to supporting the development of Hong
Kong's distinctive local industries through local procurement
while integrating sustainability considerations into product
innovation. During the reporting period, the Group introduced
a series of specialty claypot rice dishes, including the
“Preserved Sausage, Sun-dried Squid and Pork Patty Claypot
Rice”, "Preserved Sausage, Shrimp Paste and Pork Neck
Meat Claypot Rice”, and “Preserved Sausage, Salted Fish
Sauce and Pork Patty Claypot Rice”. These menu offerings
featured locally sourced ingredients supplied by Yick Cheong,
a long-established seafood producer in Tai O, including
traditional sun-dried squid, shrimp paste, and salted fish
sauce. By incorporating local seafood products and traditional
ingredients into its menu, the Group not only delivered
authentic Hong Kong flavours to customers but also helped
showcase the unique culinary heritage and traditional food
craftsmanship of Hong Kong's fishing communities.

Through collaboration with local suppliers, the Group actively
supports the development of Hong Kong's fisheries and food
processing industries while helping to preserve traditional
production techniques and promote local specialty
ingredients.  Strengthening local procurement not only
contributes to local economic activity and business
opportunities, but also helps shorten transportation distances,
reduce transportation-related carbon emissions, and enhance
supply chain stability and sustainability.
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Case Study - Sourcing Premium Ingredients to Enhance the Customer Dining Experience

FEERHABERRMES  BERASCNEIEE - NE
— WREAR > AEERESHUEEEMABNIRIREES » &
ﬂflm IR EERAEANEN TRISEYFE) » WETIKIER

\ BEERRENAAEEORING 0 AEEERELELTNE

EiEe g

- Rl (AR ARGEISERMEETY > SAEERCERTNHERS

R S 5> EAREEREL O G ERENEZERAEATERH
Z— o XERAMESAGETSNEREE « KESERIE
M TRORE A S IREREASRERN 0 ABEe
PB4 o

FEEFEEBENGERERERE RN RERERER
mEEERENITENR > TERBEETIF - KK > xEEF
B | AMBE R KRR EEE - LUREBE T EEEnE
Ko RABERSERGEEHE -

The Group is committed to providing customers with safe,
high-quality, and distinctive dining options. During the
reporting period, the Group introduced a range of limited-
time offerings featuring premium ingredients, including the
(( \\ ﬂylll Crispy Thick-Cut Pork Cutlet, made with U.S. grain-fed pork.
% / The product combines a thick-cut pork cutlet with a crispy
g\ 1U.S. PORK coating of Japanese fresh breadcrumbs, offering customers

a diverse and enhanced dining experience.

To ensure product quality and supply stability, the Group
partners with reputable suppliers and sources U.S. pork
promoted by the U.S. Meat Export Federation (USMEF) as
one of its key ingredients. The U.S. pork supply chain is
supported by comprehensive food safety, quality assurance,
and traceability systems, while also promoting responsible
farming practices and improved resource efficiency, helping
to ensure a stable supply of premium-quality ingredients.

The Group continues to strengthen its procurement
management through regular supplier performance
evaluations, ingredient quality assessments, and monitoring
of compliance with food safety requirements. Looking ahead,
the Group will continue to introduce premium ingredients
and innovative menu offerings to meet evolving customer
preferences, enhance customer satisfaction, and strengthen
brand value.
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The Group -is-committed to -fostering - a - safe, inclusive,  and - supportive
workplace - where - employees- can- thrive.- Guided - by - its - people-first
philosophy- -and - Fairwood - Culture, - the - Group - invests- in - employee
development, well-being, -and engagement through comprehensive: talent
management, - learning - and- -development; - competitive - benefits, -and
initiatives- that -promote diversity, - inclusion, -and occupational health -and
safety.- These -efforts support -a -resilient and- engaged workforce: -while
contributing to the long-term sustainable growth: of the business.
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The Group highly values its employees and regards employee
wellbeing, health, and professional development as
fundamental to its sustainable development and long-term
success. The Group is committed to fostering a caring culture
built on performance, excellence, fairness, and inclusion.
Through comprehensive talent management, training and
development initiatives, and employee engagement
programs, the Group empowers employees to pursue their
career aspirations while supporting sustainable business
growth. The Group also adopts a performance-based
incentive and recognition system to acknowledge outstanding
contributions across different functions, thereby enhancing
employee engagement, sense of belonging, and team
cohesion.

The Group has long promoted a positive and caring
workplace culture and has received broad external
recognition for its efforts. During the reporting period, the
Group was recognized as a “Happy Company” for more than
10 consecutive years and became a signatory of the “Good
Employer Charter 2024”, recognizing its continuous efforts
and achievements in employee care, talent development,
work-life balance, and good employment practices.
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Fairwood is committed to nurturing internal talent through
regular performance reviews and leadership development
programs, ensuring employees have clear opportunities for
career advancement within the organization. At the same
time, the Group recognizes the importance of attracting
external talent to build a high-performing workforce capable
of meeting evolving customer needs and supporting
sustainable business growth. During the reporting period, the
Group conducted 40 recruitment roadshows and job fairs to
attract diverse and skilled professionals.
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To further enhance recruitment effectiveness and improve candidate experience, the Group expanded its
recruitment channels through the introduction of an e-recruitment system for frontline staff. Providing clear
job descriptions, career progression, employee benefits information and staff communication channels
provided, enabling potential candidates to access relevant information and complete job applications through
a convenient one-click application process. The initiative enhances recruitment accessibility and
transparency, while supporting informed career decision-making among prospective candidates.
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The Group maintains a rigorous equal employment opportunity policy, which is regularly reviewed to ensure
compliance with legal requirements and alignment with corporate objectives. Recruitment standards strictly
prohibit any form of child labor or forced labor. To mitigate such risks, the Group has strengthened identity
verification procedures during the hiring process and communicated key guidelines to frontline managers to
ensure proper implementation. In the event of any violation, the Human Resources Department promptly
follows established internal protocols, including suspending the individuals involved, notifying the relevant
government authorities, and conducting a review of recruitment procedures to address any system gaps.

During the reporting period, there were no confirmed incidents of non-compliance with relevant laws and
regulations that have a significant impact on the Group relating to preventing child and forced labor.
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Staff Retention

To align workforce planning with the Group’s long-term
business objectives, the Group conducted a five-year
manpower forecast in 2023 to identify future talent
requirements. Building on the insights derived from this
exercise, the Group established a rolling three-year workforce
planning framework during the reporting year. Through annual
reviews of projected talent requirements and workforce
deployment needs over the forthcoming three-year period, the
framework supports talent development, succession planning,
and workforce preparedness, while enhancing the Group’s
ability to respond to changing business needs. The Group
continues to monitor labour market trends and demographic
developments and refines its talent strategies accordingly.

The Group believes that effective talent retention is built upon
competitive remuneration and benefits, clear career
development opportunities, strong employee engagement,
and a caring and inclusive corporate culture. As an integral
part of the Group’s care and performance driven culture, the
Group is committed to fostering a people-oriented workplace
through  comprehensive  employee  benefits, talent
development initiatives, performance and career
management, employee communication, and wellbeing
support programs, with the aim of enhancing employees’
sense of belonging, engagement, and job satisfaction.

At the same time, the Group places strong emphasis on the
long-term wellbeing of employees through emergency
assistance, recognition programs, and diversified employee
engagement activities that strengthen employee bonding and
team cohesion. The Group also actively promotes an open
and transparent communication culture, encouraging
employees to share feedback and participate in the Group’s
development. Through cultivating a workplace environment
founded on mutual trust, respect, and shared growth, the
Group strives to support long-term business sustainability and
organizational resilience.
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Beyond statutory entitlements, including annual leave, sick
leave, maternity and paternity leave, and retirement protection
under the Mandatory Provident Fund scheme, we provide
supplementary benefits designed to enhance employee well-
being. These include complimentary duty meals for frontline
and CFPP staff, voluntary health checkups, and family meal
discount cards. To show appreciation, seasonal gifts are
provided to celebrate festive occasions, reinforcing our
commitment to a supportive and engaging work environment.
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Through the Dream Card and Family & Friends Card programmes, the
Group offers dining privileges to employees and their family members
and friends, enabling them to share the Fairwood dining experience.

FEEBZEHBFEH « HiEEHREHBRIKE > MR8 THEBRME
PR o

The Group strengthens employee engagement and team cohesion
through anniversary celebrations, festive activities, and the distribution
of seasonal gifts.

FREEFEBE TRBEEREREMEZEE > MRS TRARANE
FEEAREAE - SENEIBEEIES I 0 MIREREELRE

The Group supports the well-being of employees and their families
through employee gift programmes and preferential offers on health-
related initiatives.

FEEEHNEDREMEMH RS > EE T KRR ETREMER
Employees regularly receive food coupons and share with family and
friends.

FEEROEEA LNETREEERRIRE » FHRARIARER
B o

Complimentary medical check-ups are provided to employees aged 70
or above to support their health management.

» METREBRKIRMER
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BIG BANG X8

The Fairwood Caring Fund

The Fairwood Caring Fund reflects the Group’s commitment
to providing support to employees and the community in times
of need. Through collaboration with non-governmental
organizations, the Fund supports community care initiatives
such as the “Joyous Meal with Seniors” neighborhood elderly
engagement program and the “Heart-Warming Food
Donation” lunchbox and care package distribution program,
benefiting underprivileged groups within the community.

In addition, the Fund provides emergency financial assistance
and humanitarian support to employees and their immediate
family members facing financial hardship arising from
unforeseen circumstances. During the reporting period,
approximately 40% of the Fund’s resources were allocated to
supporting NGOs and charitable initiatives, while the
remaining 60% was used for employee emergency
assistance.

Fundraising activities were primarily conducted during the Big
Bang townhall meetings through voluntary employee
donations, which were fully matched by the Group to
maximize the overall contribution. The Fund is available to all
full-time employees, with each emergency assistance
application capped at HK$10,000.

FDO KIS - ESMR2025F5A9HRMMBIG BANG
ABSRENNRED - SORKEBES5,780 c- AR% |
FoANB8REASEREH r MUSREBRDER

$11,560 o BXEHENIERTLIER !

(D) ImEm - HHHE ANTRE

(5]

Ref No. : HRD/12052025/040
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Employee Recognition and Long-Service Awards
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As part of its ongoing commitment to recognizing and appreciating employee dedication, the Group organizes
an annual celebration in conjunction with its anniversary and the “Long Service Award Presentation
Ceremony” to honor long-serving employees for their unwavering support and valuable contributions.

During the reporting period, the Group celebrated its 53rd Anniversary in conjunction with the Long Service
Awards Ceremony, honoring 279 employees for their longstanding dedication and contributions. Among the
award recipients, one employee was recognized for 35 years of service, one for 30 years, 12 for 25 years, 27
for 20 years, 44 for 15 years, 106 for 10 years, and 88 for 5 years of service.

These milestones reflect the loyalty, commitment, and shared success that underpin the Group’s people-
oriented culture and long-term development. The Group extends its sincere gratitude to all award recipients
for their continued dedication and contributions, which have been instrumental in supporting the Group’s
sustainable growth and long-term success.
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Performance Evaluation and Career Development

The Group believes that systematic talent development is
essential to strengthening workforce resilience, operational
excellence, and long-term sustainable growth. Through a
transparent, fair, and structured performance evaluation
system, the Group provides promotion and development
opportunities  for  high-performing  employees  while
establishing clear standards for future performance and
professional growth. Performance evaluation results serve as
a basis for compensation adjustments and promotions,
ensuring a comprehensive and objective assessment of
employee contributions.

To support long-term talent development, the Group has
established clear career progression pathways for frontline
employees, complemented by job rotation opportunities that
enable staff to develop competencies across different
operational roles within the restaurant environment.
Mentorship support is also provided to facilitate knowledge
transfer, strengthen practical capabilities, and support
employees’ career growth and professional development. For
office employees, the Group actively identifies high-potential
talent and future leaders, and provides targeted leadership
development, mentorship, and succession planning initiatives
to strengthen management capabilities and ensure
sustainable leadership continuity across departments.
Relevant learning and leadership development initiatives are
further supported through the Fairwood Academy platform.

Performance evaluations are conducted annually for office
employees and quarterly for frontline employees, enabling
regular performance review, timely feedback, and continuous
development support aligned with operational and career
development needs. During the reporting period, office
employees completed regular performance evaluations.

Career advancement and development opportunities are
provided based on merit, performance, competencies, and
leadership potential, regardless of gender, age, or ethnicity.
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In addition, the Group introduced supplementary individual
key performance indicators for department heads to
strengthen accountability, align departmental objectives with
the Group’s strategic goals, and foster a culture of
responsibility and leadership. All disciplinary actions and
dismissal cases are handled in strict compliance with internal
policies and the laws and regulations of Hong Kong to prevent
unfair or unlawful dismissal practices

Staff Engagement and Communication

The Group recognizes that effective employee engagement
and open communication are essential to fostering a positive
workplace culture and supporting long-term business
sustainability. Through a range of formal and informal
communication channels, the Group actively encourages

employee participation, listens to staff feedback, and
strengthens connections between management and frontline
employees.

AR S T2 ERVB RS -

MIEREE BIREERE
Employee Happiness Index Survey
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The Group first launched the “Employee Happiness Index”, an internal assessment system, in June 2012 to
measure employee satisfaction and identify opportunities for continuous improvement. The survey is
conducted twice annually. In 2024, the questionnaire was revised to align with the Group’s “Caring &
Appreciation Culture”, covering a broad range of topics, including compensation and benefits, learning and
development opportunities, work environment, employee well-being, team cohesion, corporate culture,
teamwork, continuous learning, pursuit of excellence, and care for the community, employees, and
neighborhoods. The enhanced survey is designed to improve its effectiveness in identifying areas for
improvement and supporting initiatives related to employee engagement, well-being, and organizational
development.

The survey collects opinions and feedback from full-time employees and serves as an important
communication and engagement channel, enabling the Group to gain deeper insights into employee
expectations and workplace experiences. Survey results and employee feedback are reviewed regularly by
senior management, and constructive suggestions are incorporated into operational and human resources
enhancement initiatives where appropriate. During the reporting period, the Fairwood Index recorded a score
of 3.9 out of 5.0, reflecting a consistently solid level of overall employee satisfaction across the Group.
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Bridging Employee Connections Through Technology :
The “Fairwood Team” Mobile App

The “Fairwood Team” mobile app has become a cornerstone
in Fairwood’'s efforts to engage, empower, and connect
employees through technology. Beyond streamlining HR
processes, the platform strengthens communication, supports
professional development, and fosters the Caring &
Appreciation Culture at the heart of Fairwood’s values.

In the first stage of implementation, completed in 2024, the
app enabled employees to upload tax returns and payroll
statements directly to the platform. By digitizing these
processes, employees gained convenient, anytime access to
essential personal information, while the Group embraced a
paperless approach aligned with sustainability goals. A QR
code feature replaced physical discount cards, enhancing
convenience, minimizing the risk of loss or misuse, and
reinforcing good governance.

The second stage expanded the app’s capabilities to further
engage and support employees. Dining vouchers and
Chinese New Year pudding coupons were distributed digitally,
ensuring secure access while reducing administrative
overhead. Importantly, the app integrated learning and
development tools, allowing employees to access electronic
training materials, track progress, and pursue personalized
growth opportunities.

By placing technology at the service of people, the “Fairwood
Team” app fosters a more inclusive, supportive, and
interactive workplace, empowering employees to take
ownership of their development and engage meaningfully with
the organization. This approach demonstrates how innovation
can enhance both employee experience and organizational
culture, reinforcing the Group’s commitment to a technology-
enabled, people-first workplace.

Staff Newsletters and Publications

The Group maintains regular communication with employees
through multiple engagement channels, including internal
publications such as “Happy Voice”, “Our Fairwood
Moments”, and “Happy News”, a video communication
program. In addition, a series of “Happy Management Tips” is
distributed to promote positive workplace culture and
strengthen management communication.
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Big Bang Townhall Meetings

The Big Bang townhall meeting, launched in 2002, remain a
cornerstone of employee engagement. Organized by the
Human Resources and Cultural Development Taskforce,
these meetings review the Group’s performance, set future
goals, and communicate strategic priorities, while reinforcing
ethical standards and integrity expectations. During the
reporting period, the Group held one Big Bang townhall
meeting under the theme "Navigating Challenges Together,
Leading the Way Forward”, with approximately 500
participants, including representatives of the Board, restaurant
outlets, the CFPP, and head office employees.

Store Visits

The Group also emphasizes direct management engagement
with frontline employees. The Chief Executive Officer
conducted regular store visits and communicated directly with
frontline staff to better understand their working conditions,
operational challenges, and wellbeing concerns. These
interactions support transparent communication, strengthen
employee relations, and reinforce the Group’s people-oriented
management approach.
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“Fairwood Hive” Employee Communication Platform

The Group values open and two-way communication with
employees and seeks to understand their views and needs
through a variety of engagement channels, fostering dialogue
between management and frontline team members. During
the reporting period, the Group organised three sessions of
the "Fairwood Hive” employee communication platform, with a
total of 36 participants. Attendees included both full-time and
part-time frontline employees across various roles, including
Trainee Supervisors, Dining Area Team Leaders, Dining Area
Crew Members, Frontline Team Leaders, Frontline Crew
Members, Cashiers, Trainee Chefs and Kitchen Assistants.

Through this open exchange platform, management was able
to directly gather feedback and suggestions from frontline
employees regarding the working environment, operational
arrangements and employee experience. The initiative
strengthened mutual communication and understanding while
providing valuable insights for the continuous enhancement of
employee experience and operational management. Looking
ahead, the Group will continue to expand such
communication platforms and plans to organise a dedicated
engagement session for employees of the CFPP to
encourage broader employee participation and feedback.
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Enhancing Employee Engagement Through
Community and Recreation

The Group places great importance on employee well-being,
work-life balance and fostering a strong sense of belonging.
During the reporting period, the Group organised a wide
range of employee engagement, appreciation and
recreational activities to strengthen team cohesion, recognise
employee contributions and promote a positive workplace
culture. These activities included the “CNY Splendor”, the 53rd
Anniversary  Celebration and Long Service Award
Presentation Ceremony, employee birthday celebrations,
the "Fairwood Movie Day” family engagement programme,
and the CFPP Chinese New Year Gathering and Long
Service Award Presentation Ceremony. Through these
initiatives, the Group provided opportunities for employees
and their families to connect, celebrate important milestones
and share memorable experiences, while reinforcing mutual
appreciation, team spirit and a culture of care across the
organisation.
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Continued the Group’s annual ““CNY Splendor” tradition,
during which members of management and departmental
leaders visited support office teams, Executive Chef teams
and restaurant outlets to extend festive greetings and
encouragement to employees.

As part of the event, management presented awards to high-
performing outlets in recognition of outstanding achievements
in operational efficiency, service quality, food quality,
profitability, membership acquisition and business growth.
These initiatives acknowledged employees’ contributions,
reinforced a performance-driven culture and inspired teams to
pursue continuous improvement and excellence.
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To celebrate the Lunar New Year and recognise the long-
standing contributions of its culinary team members, the
Group organised the “CFPP Chinese New Year Celebration
and Long Service Award Presentation Ceremony” during the
reporting period. Management representatives presented
Long Service Awards to CFPP team members in appreciation
of their years of dedication and support. A special luncheon
and refreshments were also arranged for participants as a
gesture of gratitude and recognition.
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During the reporting period, the Group organised the
“Fairwood Movie Day” employee event, featuring three movie
screenings for employees and their family members, with a
total attendance of 180 participants. The event provided
employees with an enjoyable leisure experience while
encouraging interaction among employees and their families,
further fostering a caring and inclusive corporate culture.

TR /5 B 0 [k

Movie Day
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Employment Profile
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The Group strives to strengthen employee engagement and ensure alignment with our Caring & Appreciation
Culture, we remain committed to maintaining a positive, supportive, and inclusive work environment. As of
March 31, 2026, Fairwood’'s Hong Kong operations were supported by a workforce of 4,648 employees, the
average monthly staff turnover was approximately 4.3%.

MR TH8REERKRLLER 1
Employment data Average monthly staff turnover rate 1°
% (572 2025/26 2024/25 2025/ 26 2024/ 25
Employment (Hong Kong)
z =
RS A 4,648 4,826 4.3% 5.5%
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gﬁagiﬁgfgup 30-50 1,972 2,067 3.1% 4.1%
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SREERE 16 19 . )
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By employee iR EIEE 1,667 1,796 - -
grading Middle management
AiASH—MRE T ] ]
Frontline and general staff EEIeR) 3,011
& 35
i 0, 0,
:3eygigoenograph|cal Hong Kong SAR 4,648 4,826 4.3% 5.5%
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BRABSLETEEMTY -
Average monthly staff turnover = number of employees in a specific category who leave their jobs in a month, divided by the
average umber of employees in the specific category in that month, expressed as a percentage. The monthly percentages are
then totaled and averaged.
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Racial Diversity & Inclusion in the Workplace

Since 1991, Fairwood has been committed to promoting racial
diversity in the workplace by providing equal employment
opportunities and supporting the career development of ethnic
minorities and individuals from diverse backgrounds. Over the
years, the Group has continuously fostered a culture of
Diversity, Equity and Inclusion (“DEI"), striving to cultivate a
respectful, inclusive, and supportive working environment.

The Group believes that a diverse, equitable, and inclusive
workplace promotes innovation, empowers employees, and
supports sustainable business development. Accordingly, the
Group integrates DEI principles into its internal policies,
operational practices, and governance framework across
areas including recruitment, training, employee engagement,
and daily management, ensuring that such principles are
effectively implemented throughout store operations and
corporate management.

In recognition of its long-standing efforts in promoting
inclusive employment, Fairwood became one of the founding
signatories of the Equal Opportunities Commission’s Racial
Diversity & Inclusion Charter for Employers in 2018, and was
the only fast-food chain among the founding signatories. In
addition, following the Hong Kong SAR Government's
announcement in the 2024 Policy Address to establish the
“Caring Employer” Award Scheme in recognition of employers
actively supporting the employment of persons with
disabilities, Fairwood was honored with the “Caring Employer”
Badge — Disability Inclusive Employer (Level 2) during the
reporting period. The recognition affirms the Group’s ongoing
commitment to promoting disability inclusion, equal
employment opportunities, and an inclusive workplace
culture.
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Inclusive Recruitment and Workforce
Diversity — Community Recruitment
Program

The Community Recruitment Program reflects the Group’s
commitment to equal-opportunity employment and inclusive
hiring practices. The initiative focuses on reaching
underrepresented groups, including homemakers and ethnic
minorities, and provides flexible working arrangements,
structured on-the-job training, and mentorship support.

To facilitate smooth workplace integration, the Group also
provides cultural ambassadors and translated operational
materials to support employees from diverse linguistic and
cultural backgrounds. Through these measures, Fairwood
aims to unlock the potential of diverse talent while promoting
greater social inclusion.

During the reporting period, the Group collaborated with the
Hong Chi Pinehill Integrated Vocational Training Centre to
support the employment of individuals with mild to moderate
intellectual disabilities. Through the program, participants
were provided with pre-employment training, on-the-job
supervision, and supportive services to enhance their work
skills, adaptability, and readiness for open employment
opportunities.

The Group believes that an inclusive and diverse workplace
fosters mutual respect, strengthens employee engagement,
and cultivates a more cohesive team culture. Through
collaboration with community partners to promote inclusive
employment, the Group remains committed to fulfilling its
corporate social responsibility and creating more inclusive
development opportunities for individuals from diverse
backgrounds.

Family- and Age-Inclusive
Employment Practices

Recognizing the diverse needs of employees at different life
stages, the Group has introduced flexible and inclusive
employment initiatives.

The “Momma’s Shift” program aligns work schedules with
school hours, enabling working mothers to balance
professional responsibilities with family commitments. This
initiative supports greater workforce participation among
women while promoting work-life balance.

In addition, the Group embraces age diversity by employing
experienced “young old” workers on flexible hourly
arrangements. This approach allows them to contribute their
valuable experience and skills while maintaining flexibility in
their work schedules.
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Accessibility and Support for Employees
with Special Needs

The Group is committed to creating an accessible and
supportive workplace for employees with special needs.
Where appropriate, customized tools and equipment are
provided to enable employees to perform their roles
effectively. For example, adjustments to computer displays
and workplace equipment are made to support visually
impaired employees.

These accommodations help ensure that all employees can
work productively and feel respected and valued within the
organization.

Celebrating Cultural Diversity

With employees from Asia, Africa, and Europe, Fairwood
benefits from a diverse and multicultural workforce. The
Group celebrates major cultural occasions such as Diwali,
Ramadan, and Songkran, recognizing the traditions and
heritage of employees from different backgrounds and
fostering a sense of belonging across the organization.

To support effective communication within a diverse
workforce, the Group also promotes inclusive communication
practices. Circulars issued at both the head office and
restaurant levels are progressively provided in bilingual
formats, while training programs are delivered in bilingual
sessions where appropriate. For important announcements
and trainings, multilingual communication including Hindi and
Punjabi is adopted to ensure accessibility for employees from
different linguistic backgrounds.

Through clear and inclusive communication, the Group aims
to ensure that all employees feel informed, supported, and
able to contribute effectively to the organization.

Fairwood’s commitment to diversity, equity, and inclusion
reflects the Group’s core values and its vision of cultivating a
positive and supportive Caring & Appreciation Culture. By
embracing the diverse strengths of our employees and
fostering a workplace where individuals feel respected and
empowered, the Group seeks to create an environment that
promotes collaboration, engagement, and mutual support.
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The Group believes that diversity, equity and inclusion
extend beyond the workplace and into the communities in
which it operates. Guided by these values, the Group
continued to support the “Pink Dessert” campaign organised
by the Hong Kong Hereditary Breast Cancer Family Registry
for the second consecutive year. Through the sale of
designated Strawberry Coulis Milk, the Group donated HK$1
per drink sold to support the Registry’'s work in raising
awareness of hereditary breast cancer and providing
professional support services to high-risk individuals and
families. During the campaign period, more than 9,000 cups
of Strawberry Coulis Milk were sold, generating donations of
approximately HK$9,000.

While the fundraising contribution provided tangible support
to the Registry’s programmes, the Group believes the
initiative’s greatest impact lies in raising awareness of
hereditary breast cancer among its customers and
employees. By leveraging its extensive restaurant network
and customer reach, the campaign helped promote public
understanding of hereditary cancer risks, the importance of
early detection, and the availability of professional support
services. It also encouraged greater awareness of women’s
health and wellbeing within the workplace and the wider
community.

The initiative reflects the Group’s commitment to fostering an
inclusive and caring culture that values the wellbeing of
individuals from all backgrounds. Through meaningful
community partnerships, the Group seeks to create positive
social impact while reinforcing its commitment to diversity,
equity and inclusion both within the workplace and beyond.
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The Group firmly believes that continuous learning and talent
empowerment are fundamental to enhancing service
competitiveness and driving long-term sustainable business
development. Through the establishment of the Fairwood
Academy, the Group has developed a structured and
diversified learning and development framework that provides
employees across different functions and levels with
continuous learning, skills enhancement, and career
development opportunities, cultivating a talent pool equipped
with  professional expertise, innovative thinking, and
operational capabilities. The Group also promotes knowledge
transfer and talent development through digital learning
platforms, job rotation initiatives, competency assessments,
and a continuous learning culture, further enhancing
employee  engagement, operational efficiency, and
organizational resilience.

During the reporting period, the Group further enhanced the
Academy’s learning and development framework through the
introduction of the “3-Hour Learning KPI”, encouraging
employees to participate in continuous training and self-
development activities while fostering a proactive learning and
continuous improvement culture. At the same time, the Group
launched the “Training Assistant” mobile application as an
extended mobile learning platform of the Academy to further
improve the flexibility and accessibility of frontline staff
training. Through the application, employees can access job-
related compulsory courses, learning materials, assessments,
and training progress records, while supervisors are able to
manage training completion status and monitor employee
development more effectively, thereby enhancing training
management efficiency and operational consistency.

The Group’s efforts in talent development and career
advancement have also received external recognition. During
the reporting period, the Group was recognized as a “QF Star
Employer” and became a signatory of the “Qualifications
Framework Recognition Scheme”, acknowledging its active
promotion of the Qualifications Framework and continuous
learning culture. In addition, the Group received the ERB
Manpower Developer Award Scheme “Super MD” and the
“ERB Outstanding Employer Award” in recognition of its
continuous investment and outstanding performance in talent
training, employee development, and human capital
management.



S TiEHIIEA% R

Talent Development and Empowerment

MEaENF) FHREARERN

FE—FIRARIARE TR E R B
FERE » AERRERPAREL M
BhF FHREAREN  (FARESRRAE
FRSBETE > E—ITEAMRETH
BRRLERR - ZEARASEEA
ARSI E AR ~ IRA BB ETEME RN
BUEBRSIER - HEHTRBE UL REA
EE-RE -

BB EIBhF) FRERER > AiRE
T rIBERT &R B AL S B E B AT ER
AR ZR TR EAMERIE - FAE
BEFEREN - B L5 - BEBRKR
BFESE ) AEETEELIIREE
E o RAREEFMERSRE > [RRNS
BTHTFRERRBRENEE -

RERIR » AEEREAEAPHLS
IREFIERTE - MEEERER - SEEE
GRMEEZEFHE 0 GEEERER
EIERIGERIZ « HpAER] Ok~ B~
IRRHEIEE) RA2 ~ LA - ESGERE
A~ RIBARES] « RG] ~ TIFZE
RENZEZINE » LUISBERARNGET
%ﬁﬁ@%%ﬁﬂﬁ~%§%ﬂ&éﬁ%

“Training Assistant” Mobile Application

To further enhance frontline staff training efficiency and
promote digital learning, the Group launched the “Training
Assistant” App during the reporting period as an extended
mobile learning platform of the Fairwood Academy, further
strengthening the learning and development ecosystem for
frontline employees. The application aims to streamline
frontline training management processes, enhance learning
flexibility, and support career development, while fostering a
culture of continuous learning and operational consistency.

Through the “Training Assistant” App, frontline employees can
conveniently access their current positions and historical
promotion records, as well as complete mandatory training
courses according to job requirements. The platform
integrates digital learning materials, online assessments,
examination results, and electronic certification functions,
enabling employees to manage their learning progress flexibly
and conveniently while strengthening their understanding of
operational procedures and service standards.

During the reporting period, the Group introduced a range of
training courses through the application, covering
management practices, operational management,
compliance, and occupational safety topics. These included
practical management skills training for supervisors,
operational cost control training relating to water, electricity,
gas, and maintenance expenses, onboarding training, ESG
fundamentals, anti-discrimination  regulations, privacy
regulations, workplace safety, and food safety training. These
initiatives aim to continuously strengthen the professional
knowledge, operational capabilities, and compliance
awareness of frontline employees and management staff.
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The Group will continue to expand and enrich the platform’s
course offerings in line with business development and
operational needs, further enhancing its digital learning
ecosystem.

The application also supports supervisors in monitoring
training progress and workforce development. Supervisors
can review the completion status of mandatory courses and
training tasks, as well as track the learning progress of
individual frontline employees to facilitate timely support and
follow-up actions. Through digitalized training management,
the Group is able to enhance training transparency,
consistency, and traceability, further strengthening frontline
talent  development and  operational = management
effectiveness.

The Group believes that the the “Training Assistant” App
helps establish a more flexible, efficient, and systematic
frontline learning environment, supporting employees in
continuously enhancing their professional knowledge and
operational skills while meeting the Group’s long-term talent
development and service excellence objectives.
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Continuous Learning Culture and the
“3-Hour Learning KPI”

To further promote a culture of continuous learning and
strengthen workforce capability development, the Group
formally introduced the “3-Hour Learning KPI” under the
Fairwood Academy during the reporting period. The initiative
encourages employees to participate in ongoing training and
self-development activities each year, integrating learning into
daily operations and career development. The program aims
to enhance employees’ professional knowledge, management
capabilities, and operational efficiency, while supporting the
Group’s long-term talent development strategy and fostering a
learning-oriented organizational culture.

As part of the Fairwood Academy learning framework, the
Group established an annual training calendar covering
compulsory and elective courses tailored to different job
functions and organizational levels. Training topics included
new staff orientation, data privacy and equal opportunity
webinars, Independent Commission Against Corruption
webinars, performance management, communication skills,
memory enhancement, design thinking, and creative problem-
solving, with the objective of strengthening employees’
professional  skills, digital capabilities, management
knowledge, and innovative thinking. Certain courses are
designated as compulsory training for all employees or
targeted staff groups to reinforce compliance management,
corporate governance, and operational standards, while
elective courses are offered to support personal growth and
leadership development.

The Group believes that the “3-Hour Learning KPI” supports
the development of a proactive learning and continuous
improvement  culture, encourages employee  self-
enhancement and knowledge sharing, and further strengthens
the Group’s talent competitiveness, service quality, and long-
term sustainable development capabilities.
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Multi-skilled Job Rotation Training and
Knowledge Transfer

To further enhance operational flexibility, talent development,
and knowledge transfer efficiency among frontline teams, the
Group introduced a multi-skilled job rotation training and
competency assessment framework through the Fairwood
Academy during the reporting period. The initiative
encourages frontline employees to develop diversified
operational skills through cross-functional learning and job
rotation opportunities, enabling them to build broader
operational knowledge and strengthen career development
capabilities.

The training framework establishes specific competency
requirements and skill targets for different operational roles,
covering cashier operations, frontline customer service, dining
area management, washing operations, and various kitchen
functions. Through job rotation arrangements and practical
on-the-job training, frontline employees are able to
progressively acquire operational capabilities across multiple
positions. Floor management and kitchen supervisory staff
are also provided with more comprehensive cross-functional
training to strengthen operational coordination, team
management, and on-site problem-solving capabilities, while
enhancing workforce deployment flexibility.

In addition, the Group strengthens experience sharing and
knowledge transfer through competency assessments, on-
the-job training, and standardized operational guidelines,
enabling experienced employees to mentor and train new
staff members.

To further enhance operational consistency and knowledge
transfer effectiveness, the Group Group is compiling a series
of operational playbooks and practical management guides.
During the reporting period, the “Utilities Cost Control
Playbook” was launched, while the “Labor Cost Control
Playbook” and “Food Cost Control Playbook” are being
developed. These resources support employees in mastering
operational cost management techniques, best operational
practices, and frontline management knowledge, thereby
enhancing operational efficiency and resource management
capabilities.

These initiatives not only strengthen frontline operational
efficiency and service consistency, but also provide
employees with clearer career development pathways and
promotion opportunities. The Group believes that its multi-
skilled training and job rotation initiatives help build a more
resilient and adaptable workforce, supporting operational
stability, service excellence, and the Group’s long-term
sustainable development.
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The Fairwood Academy

Guided by the Group’s core values and the principles of the
“Caring & Appreciation Culture”, the Group formally
established the Fairwood Academy (the “Academy”) in 2024
to further strengthen and enhance its talent training and
development framework. The Academy consolidates existing
training resources and development initiatives into a more
structured and strategic learning platform, providing
employees with diversified training covering operational
excellence, management and leadership capabilities,
sustainability, and professional skills to support continuous
growth and career development.

The Fairwood Academy — Learning and Development Areas

EmkEEETR AR KRPREYBREROE TRMER » BHERIGERBEZ2E

Product and BATmEEEPSERGBHNEE

Operations Product, kitchen operation and occupational safety training for frontline

(51%) and CFPP employees to ensure excellence across every stage of its
quality management processes.

RAERERIEH SEHEABSTINEEHRRA » URERE -

Skills and Compliance

Developing essential soft skills, together with compliance training,

Development
(14%)

RIEACAE DR
Company Culture
Capacity Building
(21%)

aFHER R
Sustainable
Development
(2%)

BEARENERE
Management and
Leadership Skills

(12%)

across all employees.

FEBETRUESEET) » #HEREXICREFREE -
Promoting Caring & Appreciation Culture and corporate values through
employee well-being and engagement activities.

AFESGHERAIEFIRIA B TER1Z » IRAZ BN A FHEZ EAVEIA
Integrating ESG training to foster awareness of sustainability practices
across the organization.

BB MR EIEE AL » TFE AR RBRENRENER
Preparing talents through targeted programs, supporting succession
planning and leadership in the fast food industry.

() = EEEREANESFIA8RS ST A9 B 49 b % of total training hours during the reporting period
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For new frontline employees, the Academy provides
structured onboarding programs that include safety and
operational training, orientation sessions, and a buddy system
designed to facilitate integration and foster a sense of
belonging. For existing employees, the Academy offers
regular refresher training in product knowledge, service
excellence, and hygiene and safety standards. Additional
programs focus on strengthening digital operations
capabilities, management competencies, and interpersonal
skills.

The Academy also supports succession planning through
leadership development and mentorship initiatives that
identify and nurture high-potential employees, strengthening
the Group’s future leadership pipeline. Through these
programs, the Group continues to cultivate a workforce that is
adaptable, engaged, and well equipped to support long-term
business growth.

These initiatives reinforce the principles of Caring &
Appreciation Culture by promoting continuous learning,
collaboration, and personal growth, while empowering
employees to contribute meaningfully to the Group’s long-
term development.
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Product-specific Training and Knowledge Transfer

To maintain consistent standards in product quality, food
safety, and customer service, the Group continues to
implement product-specific training and knowledge transfer
initiatives  covering  product development, production
techniques, quality management, meal preparation, and
customer service. Through structured training programs,
practical coaching, and cross-functional knowledge sharing,
the Group enhances employees’ professional competencies
and product knowledge, ensuring that product features,
quality requirements, and service standards are effectively
communicated and consistently applied throughout the value
chain. Soft meal training represents one of the Group’ s key
product-specific training initiatives, designed to strengthen
employees’ capabilities in serving individuals with swallowing
difficulties and to support the development of a more inclusive
dining culture.

Soft Meal Product Development Knowledge Transfer

The Group promotes knowledge transfer in soft meal product
development through its CFPP, facilitating collaboration
among research and development, production, and
operations teams. Through experience-sharing sessions,
technical training, and standardized production procedures,
the Group continuously enhances the texture, nutritional
value, and sensory quality of its soft meal products. The
transfer of technical expertise and product development
knowledge across functions helps ensure product consistency
while supporting continuous innovation.

Soft Meal Service and Preparation Training

To ensure consistent product quality and customer
experience, the Group conducted Soft Meal Service and
Preparation Training and Tasting Sessions for restaurants
offering soft meal products in June 2025. The training covered
product features, nutritional benefits, customer needs, service
considerations, soft meal preparation procedures, and quality
control requirements, equipping frontline and kitchen
employees with the knowledge and skills required to serve
customers with swallowing difficulties or those requiring
texture-modified diets.

During the reporting period, all 39 restaurants offering soft
meal products completed the training and tasting program. By
strengthening employees’ product knowledge, service skills,
and preparation capabilities, the Group continues to enhance
customer experience, promote awareness of soft meal
solutions, and support the wider adoption of inclusive dining
practices within the community.
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Management and Leadership Development

High-Performance Operations Manager
Practical Training Program

To further strengthen store management capabilities and
strategic execution, Fairwood Academy launched the “High-
Performance Operations Manager Practical Training
Program” during the reporting period, providing structured and
practical management training for frontline personnel. The
program covered topics including root cause analysis, goal-
oriented problem-solving approaches, effective execution and
follow-up actions, while incorporating the “entrepreneurial
mindset” and operational strategy concepts to enhance
participants’ operational thinking, decision-making
capabilities, and leadership skills.

Through case sharing, practical discussions, and interactive
learning, the program supported management staff in
strengthening cross-functional collaboration, problem-solving,
and continuous improvement capabilities, thereby enhancing
operational efficiency and management effectiveness. During
the reporting period, a total of 15 frontline managements
participated in the training, reflecting the Group’s ongoing
commitment to investing in talent development, cultivating a
sustainable  leadership  pipeline, and  strengthening
organizational resilience.
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Customer Service Coach — Train-the-Trainer Program

The Customer Service Coach — Train-the-Trainer Program is
a three-month initiative designed to develop internal coaching
capabilities.

During the reporting period, 15 participants received
specialized training to serve as in-house customer service
coaches. The program strengthened their ability to mentor
frontline employees, promote service excellence, and ensure
consistent delivery of the Group’s customer-focused service
standards.

DISC Leadership Workshop

To further enhance leadership effectiveness and strengthen
team collaboration, the Group organized a half-day DISC
Leadership Workshop for 30 participants.

The workshop introduced the DISC personality assessment
framework, enabling participants to better understand different
behavioral styles and improve communication, conflict
management, and collaboration. By adapting leadership
approaches to diverse personality types, participants were
better equipped to build stronger teams and enhance overall
performance.

Sustainable Development

As sustainability becomes increasingly important in the food
and beverage industry, the Group has integrated ESG
principles into its training framework. Since 2022, the Training
Department has implemented a dedicated ESG certification
course for store employees.

All store employees are required to complete the course and
achieve a minimum passing score of 75. To ensure
accessibility for the Group’s diverse workforce, the video-
based course is available in Cantonese, English, and Hindi.
Since its launch, 4,100 employees—representing 99% of the
Group’s fast food restaurant staff—have successfully obtained
certification. This training reinforces the Group’s commitment
to integrating sustainable practices into daily operations while
strengthening employees’ understanding of ESG principles.
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Percentage of employees trained 20 Average hours of training 21. 22
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Development and Training
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Total number of hours trained
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Percentage of employees trained 20
FIgETIRF gL 2122 - - 11.9 10.9
Average hours of training 21.22
R B 27% 27% 105 10.5
By Male
gender 4 73% 73% 12.5 11.1

Female

REE BSHREEE 1% 1% 8.4 5.4
B AL Senior management
By AR EIEE 36% 38% 16.8 15.6

Grading Middle management

20

21

22

AIARFI—RARE T 63% 61% 9.2 8.1
Frontline and
general staff
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The calculation of this metric follows the method outlined in the HKEX How to Prepare an ESG Report: A Step-by-Step Guide to
ESG Reporting. The percentage of employees trained is calculated using the formula: (T / E) X 100%, where T represents the
total number of employees trained and E refers to the total number of employees in the organization. In addition, the percentage of
employees trained in a specific category is calculated using the formula: (T(x) / T) X 100%, where T(x) represents the number of
employees in a specific category, x, who participated in training, and T is the total number of employees trained.
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The calculation of this metric follows the method outlined in the HKEX How to Prepare an ESG Report: A Step-by-Step Guide to
ESG Reporting. It is calculated by dividing the total number of training hours by the total number of employees as of the end of the
reporting period, and the total training hours of a specific category of employees divided by the number of employees in that
specific category at the end of the reporting period.
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We have further enhanced our data management of training records, and as a result, there are significant increases in the average
training hours reported for certain specific categories.
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Mental Health Workplace Charter

The Group recognises that a safe, healthy and positive
working environment is essential to employee satisfaction,
engagement, well-being and productivity. Accordingly, the
Group implements stringent OHS standards across all levels
of its operations and is committed to fostering a safe, healthy
and reliable workplace while continuously promoting a caring
and positive workplace culture.

During the reporting period, the Group maintained zero work-
related fatalities for the fifth consecutive year. A total of 106
work-related injuries were recorded, representing a decrease
of three cases compared with 2024/25. Total lost days due to
work-related injuries amounted to 5,758 days, a reduction of
175 days, or approximately 3%, from 5,933 days in the
previous reporting period, reflecting the Group’s ongoing
efforts to strengthen workplace safety management and injury
prevention measures.

In addition to continuously strengthening its OHS
management and employee health initiatives, the Group
actively promotes workplace mental health and employee
wellbeing. During the reporting period, the Group became a
signatory of the “Joyful@Healthy Workplace Charter” and the
“Mental Health Workplace Charter”, demonstrating its
commitment to fostering a caring, inclusive, and mentally
healthy workplace environment, while further reinforcing its
people-centric approach and commitment to sustainable
workforce development.

Comprehensive OHS Policies

To protect employees from occupational hazards, the Group
has established comprehensive OHS policies and detailed
training manuals that clearly set out stringent safety
procedures and best operational practices. The policies
emphasize prioritizing health and safety in every policy
update, pursuing safety performance beyond regulatory
compliance requirements, and allocating adequate resources
to implement safety measures effectively. These policies are
reinforced through biannual safety training programs designed
to strengthen employees’ safety awareness and emergency
response capabilities. The Group ensures that all employees
understand and comply with safety requirements, while
extending health and safety accountability to management
and individual departments to foster a workplace culture of
shared safety responsibility.
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Governance and Oversight

To ensure the effective implementation of safety measures,
Fairwood has established a cross-departmental Occupational
Safety Committee responsible for overseeing workplace
safety, monitoring safety performance, and addressing health
and safety matters through comprehensive planning,
execution, and continuous review.

Representatives from administration, training, and other
departments participate in committee meetings to review
incident reports, assess the effectiveness of safety measures,
and follow up on improvement initiatives. During the reporting
period, the Group conducted 12 Occupational Safety
Committee meetings and reviewed workplace injury data
across all stores. In addition, a dedicated Safety Committee
was established for the CFPP to facilitate the effective
implementation of safety measures and continuously enhance
safety management standards within CFPP operations.

Incident Reporting and
Operation Risk Management

The Group has established comprehensive incident reporting
and crisis management policies to systematically address
workplace accidents through detailed investigations,
immediate corrective actions, and preventive measures,
including targeted training, hierarchy-of-control reviews, and
the provision of personal protective equipment. By adopting
the “Plan-Do-Check-Act” cycle, the Group continuously
improves its safety practices, identifies and prioritizes risks,
conducts regular inspections and drills, and reviews its health
and safety policies to ensure their relevance and
effectiveness.

Training, Capacity Building, and
Safety Awareness

To strengthen employee capabilities and safety awareness,
Fairwood regularly conducts safety drills and training
programs across its operational units. Employees at the
CFPP participate in regular emergency response simulation
drills to enhance preparedness for potential incidents, while
video-based training is also introduced to strengthen
employees’ understanding of health and safety practices.

Employees working in store kitchens and the CFPP receive
professional training covering workplace health, hygiene, and
food production and processing safety. In addition, the Group
provides  specialized courses addressing common
occupational injuries and arranges employees to participate in
external training programs organized by the Labour
Department and the Occupational Safety and Health Council
to further strengthen safety awareness and operational
compliance.
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To strengthen workplace first-aid support capabilities and
enhance management personnel’ s emergency response
knowledge, newly recruited management staff are arranged to
participate in the Labour Department's Occupational Health
Seminar — First Aid Course. The 2-hour training program
covers first-aid principles, common accident response
procedures, and first-aid applications under special
circumstances, combining theoretical and practical training to
strengthen participants' emergency response capabilities.

In accordance with relevant OHS regulatory requirements, the
Group also equips workplaces with first-aid boxes or cabinets
and designates trained personnel to manage and regularly
inspect first-aid supplies to ensure that equipment and
materials remain in good condition and readily available for
use.

Safety Enhancement and
Preventive Measures

The Group displays safety guidelines and operational
reminders at the CFPP, shares incident cases to facilitate
experience sharing and learning, and conducts
comprehensive assessments for applicants applying for high-
risk positions. Internal safety committee meetings are held
monthly, while automated equipment, fire extinguishers, and
first-aid boxes are installed on-site, with trained first-aid
personnel available when required.
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Store kitchens are equipped with safety guidelines,
electrostatic precipitators, ventilation systems, and air
purification devices to maintain air circulation and quality. The
Group also operates a reward program to recognize stores
achieving zero workplace injuries.

At the Group headquarters, air purification equipment is
installed, air-conditioning filters are cleaned monthly, drinking
water quality is tested annually, and quarterly pest control
services are provided. Employees are also provided with
disinfectant sprays, while trained first-aid personnel are
available on-site to continuously enhance workplace health
and safety standards.
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We place the health and well-being of our employees at the forefront, actively promoting healthier lifestyles
and supporting initiatives to reduce smoking. Since 2022, Fairwood has launched the Employee Smoking
Cessation Program, designed to assist employees in quitting smoking and adopting long-term wellness
habits.

As part of this initiative, employees are encouraged to participate in the “Quit to Win” competition, organized
by the Hong Kong Council on Smoking and Health in collaboration with the University of Hong Kong. This
program offers professional assessments, counseling, and practical guidance to help participants
successfully quit smoking.

To expand the program’s impact, Fairwood has served as a supporting organization for the 15th “Quit to Win”
Smoke-Free Community Campaign for three consecutive years. Through this partnership, we actively
promote smoke-free messages, encouraging both employees and the broader community to embrace
healthier, smoke-free lifestyles. This commitment to employee wellness and public health underscores
Fairwood’s dedication to fostering a safer, healthier, and more supportive workplace, while contributing
positively to the wider community.
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The Group places strong emphasis on employee health and
wellbeing through the implementation of preventive
healthcare initiatives. During the reporting period, the Group
organised its annual Seasonal Influenza Vaccination
Programme to help employees strengthen immunity against
seasonal influenza and promote a healthier workplace.

Vaccination sessions were arranged at the head office and
CFPP in October 2025, with a total of 54 employees
participating across office, branch, and CFPP operations. To
encourage participation, the Group provided free vaccination
for eligible employees aged 50 or above and subsidised
vaccination rates for employees aged 49 or below.

The programme reflects the Group’s ongoing commitment to
employee care, workplace health management, and
workforce wellbeing as part of its broader sustainability
strategy.
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Awarded by The Hong Kong Council of Social Service
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Fairwood is committed to creating long-term social value
through strategic community investment and stakeholder
engagement. Guided by our commitment to responsible
corporate citizenship, the Group actively collaborates with
NGOs, charitable organisations, academia, and community
partners to address societal needs and contribute to the well-
being and sustainable development of the communities in
which we operate.

To maximise the effectiveness and social impact of its
community investment initiatives, management regularly
reviews community needs, evaluates programme outcomes,
and allocates resources in accordance with the Group's
community investment priorities. Our community investment
strategy focuses on four key areas:
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Supporting Sports
Development and
Hong Kong's

Mega Events Economy
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Emergency Relief

and Community
Resilience

Through a strategic and targeted approach, the Group seeks
to ensure that its resources generate meaningful and lasting
benefits for society.

During the reporting period, the Group contributed
approximately HK$2,108,000 through charitable donations
and various community support programmes, supporting a
wide range of social services and public welfare initiatives that
benefited individuals and communities in need.

In recognition of its longstanding commitment to corporate
social responsibility and community service, Fairwood was
awarded the "15+ Caring Company Logo" and the "Leading
Performance" by the Hong Kong Council of Social Service
during the reporting period. These accolades affirm the
Group's continuous contributions to supporting vulnerable
groups, promoting social inclusion, and advancing sustainable
community development, while demonstrating its long-term
commitment to integrating social responsibility into business
operations and stakeholder value creation.
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As Hong Kong's population continues to age, the Group recognizes the importance of supporting the well-
being and social inclusion of senior citizens. Leveraging its extensive restaurant network and community
presence, Fairwood implements a range of initiatives designed to address the practical and social needs of
the elderly. Through partnerships with NGOs, employee volunteering, and customer participation, the Group
seeks to promote active aging, strengthen community connections, and deliver meaningful support to
vulnerable seniors. Partnering with over 20 NGOs and charitable organisations, the Group provide meal
support, festive gatherings, and community engagement activities for elderly individuals, promoting nutrition,
social inclusion, and emotional well-being.
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Since its launch in 2021, the "Heart-Warming Food
Donation" Initiative has provided practical support to
elderly individuals living alone through collaboration
with  community partners. Under the program,
participating NGOs distribute meal vouchers to
eligible seniors, who may redeem complimentary
nutritious meal sets and grocery care packages at
designated Fairwood restaurants. Through this
initiative, the Group seeks to alleviate daily living
challenges faced by vulnerable seniors while
promoting care, inclusion, and community support.
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Since 2021, the Group has partnered with NGOs to
organize "Joyous Meal with Seniors" events across
its restaurant network. These gatherings provide
opportunities for elderly individuals, particularly
those living alone, to enjoy nutritious meals,
participate in festive activities, and engage in
meaningful social interaction. The events are
supported by employee volunteers, and suppliers
who contribute grocery and household care
packages. Through these activities, the Group aims
to alleviate social isolation, strengthen community
bonds, and foster a greater sense of belonging
among senior citizens.
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As part of the “Ah Wood Soft Meal” initiative, the Group
established Mobile Swallowing Assessment Stations to
provide free swallowing assessments, dietary advice, and
dysphagia education by qualified speech therapists. During
2024/25, the Group conducted 12 assessment sessions at
nine Fairwood stores, in collaboration with five NGOs, serving
232 members of the public.

To further expand its community impact, the Group partnered
with Link Real Estate Investment Trust (“Link REIT") to
establish Mobile Swallowing Assessment Stations at selected
shopping malls managed by Link REIT that house Fairwood
restaurants. Since March 2025, the programme has provided
free swallowing assessment services over 23 consecutive
weeks.

During the reporting period, a total of 23 assessment sessions
were conducted in collaboration with 31 non-governmental
organizations, serving more than 640 members of the public.
The initiative demonstrates the Group’s commitment to
promoting healthy aging, social inclusion, and community
well-being through cross-sector collaboration.
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Supporting the “Caring Food Coupon Programme”

The Group is proud to be one of the participating restaurant
groups in the “Caring Food Coupon Programme”, working
alongside the Government, the business sector, and non-
governmental organizations to extend care and support to
elderly members of the community. Through more than 200
elderly centres the Programme distributes dining vouchers to
seniors in need, including elderly individuals living alone,
elderly couples, and socially isolated seniors. Beneficiaries
are able to enjoy designated meals at participating
restaurants at discounted prices.

As of the end of the reporting period, the Group had
supported all four rounds of the Programme, contributing to
the distribution of approximately 230,000 dining vouchers
cumulatively. During the reporting period, the Group
participated in the third and fourth rounds, supporting
approximately 60,000 and 70,000 dining voucher
redemptions, respectively, further expanding the
Programme’s reach and social impact.
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Supporting the Octopus “828 JoyYou Festival” campaign
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The Group participated in the Octopus “828 JoyYou Festival”
promotional campaign during the reporting period. Through
designated meal offers and dining discounts for JoyYou Card
holders, the initiative enabled seniors to enjoy more
affordable dining options while encouraging greater
participation in community life. Through its support for the
“Caring Food Coupon Programme” and participation in age-
friendly initiatives such as the “828 JoyYou Festival’, the
Group continues to respond to the evolving needs of an
aging population. Working in partnership with government
departments, social service organizations, and community
stakeholders, the Group strives to promote elderly well-being,
strengthen community participation, and contribute to a more
caring and inclusive society.

Looking Ahead

As the aging population continues to grow, the Group
remains committed to advancing elderly care and community
support initiatives. Guided by the belief that “food is
fundamental to well-being”, the Group leverages its core
strengths in meal services through community investment,
cross-sector stakeholder collaboration, volunteer participation
and diversified support programs to address the nutritional,
health and social engagement needs of older adults. Looking
ahead, the Group will continue to work closely with
community partners to support the well-being of older adults,
promote healthy aging and social inclusion, and create
sustainable positive impacts for the community.
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Providing internships, summer employment, workplace visits, career talks, and experiential learning
opportunities to equip young people with practical skills, industry exposure, and career development

opportunities.
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During the reporting period, the Group continued its support
for the “Y-WE Youth Work Experience Programme” organised
by the Corporate Development Initiative Alliance for a second
consecutive year, providing underprivileged youth with
opportunities for career exploration and workplace exposure.
Building on the programme’s growing reach, two cohorts were
conducted during the year, engaging a total of eight students
nominated by schools and NGOs. Through a diverse range of
activities — including placements at the Group’s head office
and stores, visits to CFPP, cross-functional sharing sessions,
mentorship exchanges, and project-based learning —
participants gained first-hand insights into the operations of
the fast food industry, corporate functions, and potential
career pathways. Reflection and presentation sessions further
helped strengthen their communication, collaboration,
problem-solving, and workplace adaptability skills.

Through this initiative, the Group aims to broaden young
people’s career horizons, enhance their confidence in future
employment, and better prepare them for their professional
development journeys.
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Supporting local athletes and sports initiatives through sponsorships, partnerships, and community
programmes, while promoting healthy lifestyles, sports participation, and the sustainable development of
Hong Kong's sports ecosystem.
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The Group actively supports the development of local sports by leveraging its culinary expertise and
resources to provide nutritional support for athletes, thereby promoting healthy lifestyles and fostering a
vibrant sporting culture within the community. During the reporting period, the Group sponsored breakfast
meals for a three-month period for 43 athletes and coaches from the Hong Kong Men’s Handball Team and
Hong Kong Women’s Handball Team, supporting their daily nutritional needs throughout training and
competition.

Recognizing the importance of balanced nutrition and adequate protein intake for athletic performance, the
Group offered athletes convenient and nutritious meal options through its “Fuel Up With Protein” series and
other high-protein breakfast selections. Supported by the Group’s extensive restaurant network across Hong
Kong, athletes were able to access breakfast and nutritional support more conveniently during their training
and preparation periods, helping them maintain their physical condition and optimize performance.

The Group is honored to have witnessed the Hong Kong teams’ outstanding achievements and important
milestones on the sporting stage, and to have had the opportunity to contribute to their preparation through its
food service expertise and resources. The Hong Kong Men’s Handball Team’s historic accomplishment
reflects the resilience, determination, and relentless pursuit of excellence demonstrated by local athletes,
inspiring greater community appreciation and support for sports development in Hong Kong.
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As part of its commitment to supporting Hong Kong's Mega Events Economy and stimulating local
consumption, Fairwood participated in and supported “Hong Kong Cinema Day” during the reporting period.
Organised by The Hong Kong Theatres Association and funded by the Cultural and Creative Industries
Development Agency and the Film Development Fund under the Culture, Sports and Tourism Bureau, the
event was also one of the featured programmes of the “Hong Kong Pop Culture Festival 2026”. The initiative
aimed to encourage public participation in cinema-going activities and support the development of Hong
Kong's film and cultural industries.

On the event day, all screenings across Hong Kong's 52 commercial cinemas were offered at a unified
discounted ticket price, providing the public with affordable access to a diverse range of cinematic
experiences. Fairwood supported the promotion of the event through dining offers, encouraging customers to
participate in local cultural and entertainment activities while helping to stimulate spending across related
sectors, including food and beverage, retail, culture, and entertainment.

The Group believes that mega events not only enrich the cultural life of the community but also create
synergies across different sectors, fostering cross-industry consumption and business collaboration while
generating broader economic benefits. Through supporting large-scale cultural and entertainment initiatives
such as “Hong Kong Cinema Day”, Fairwood seeks to contribute to local consumption, support the
development of the creative and cultural industries, and promote the sustainable growth of Hong Kong's
Mega Events Economy.
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Providing timely assistance and support to individuals and communities affected by emergencies and
unforeseen incidents, helping strengthen community resilience and social solidarity.
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Supporting Affected Residents Through Community Relief Efforts
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During the reporting period, a serious fire incident at Wang Fuk Court in Tai Po had a significant impact on
local residents and their families. In response, the Group promptly leveraged its restaurant network,
operational resources, and supply capabilities to provide immediate 380 set of hot meal support at temporary
shelters, serving hot meals and catering services to affected residents and frontline emergency personnel to
help address urgent needs arising from the incident.

As recovery efforts progressed, the Group further donated HK$2 million worth of meal vouchers, comprising
40,000 vouchers. The vouchers were distributed to affected individuals with the assistance of The HKCSS
helping to support their post-disaster living and basic meal needs. Through a combination of immediate food
assistance and follow-up relief measures, the Group provided practical support to affected families and
helped alleviate disruptions to their daily lives.
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Fairwood recognize the important role of businesses in addressing
environmental challenges and are committed to reducing our
environmental footprint through initiatives focused on climate resilience,
sustainable packaging, and waste management. By integrating sustainable
practices across our operations, the Group continue to support global
sustainability goals and contribute to long-term environmental stewardship.

E 2% 58 Key Focus Areas
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» OEAERISE R ITEN Sustainable Packaging and Printing
» EFER R EEYEIE Food Waste and Waste Management
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The Group continuously monitors the potential impacts of
climate change and environmental issues on its business
operations and is committed to advancing environmental
protection and sustainable development through enhanced
resource management and operational efficiency. This section
outlines the Group’s management approach, initiatives, and
performance in relation to climate change, greenhouse gas
emissions and energy efficiency, water management, waste
management, and sustainable packaging.

Climate change is increasingly affecting businesses globally,
with implications spanning operations, supply chain
management, resource utilization, and long-term
development. Although climate change was not identified as a
top material issue in the Group’s stakeholder engagement
and materiality assessment, the Group continues to place
strong emphasis on climate-related risks and opportunities,
and is actively strengthening its climate resilience and
adaptive capacity to support long-term sustainable business
growth. In alignment with Part D of the “ESG Code” regarding
climate-related disclosures, this section is structured under
the four core pillars of “Governance”, “Strategy”, “Risk
Management”, and “Metrics and Targets”. For details on the
corresponding disclosure requirements, please refer to the
“HKEX ESG Code Content Index” section of this Report.

Governance

Fairwood recognizes climate change as a significant issue
that may affect the long-term sustainability of its business.
The Group is committed to integrating climate-related
considerations into its corporate governance, risk
management, and business operations to enhance
organizational resilience, support sustainable development,
and create long-term value for stakeholders.

The Board has overall responsibility for overseeing the
Group’s climate-related matters. Through the established
sustainability governance framework, the Board oversees the
identification, assessment, and management of climate-
related risks and opportunities, as well as the implementation
of related strategies, targets, and performance monitoring.

Further details of the Group’s sustainability governance
structure, the respective responsibilities of the Board and
management, and the role and operation of the Sustainability
Committee are set out in the section headed “Integrated
Sustainability Governance Framework and Strategy” of this
Report.
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Fairwood 6C Sustainability Framework

Guided by its corporate mission of “Enjoy Great Food, Live a
Great Life”, the Group believes that every meal served not
only provides nourishment to customers but also reflects its
responsibility toward the environment and society. To further
embed sustainability into its corporate strategy and daily
operations, the Group established the Fairwood 6C
Sustainability Framework in 2024 as the cornerstone of its
sustainability and climate-related management approach. The
Framework is built around six strategic pillars, encompassing
the Group’s key environmental, social, and governance
priorities and provide direction for strategy development,
target setting, and management actions.

Among these pillars, “Conserving Our Planet” focuses on
environmental protection, resource efficiency, and climate-
related management, driving initiatives to improve energy
efficiency, reduce greenhouse gas emissions, strengthen
resource management, and minimize the environmental
impacts of operations. “Cementing Effective Corporate
Governance” emphasizes robust corporate governance, risk
management, and internal control systems to strengthen
oversight and management of sustainability-related matters,
including climate-related risks and opportunities.

To support effective implementation, the Group has
established sustainability objectives and action plans in
accordance with the SMART principles - Specific,
Measurable, Achievable, Relevant, and Time-bound - and
monitors progress through regular review and performance
assessment mechanisms. These efforts support the Group’s
long-term sustainability ambitions and climate resilience.

Climate-related Policies and Management Systems

To support climate and environmental management, the
Group has established a Sustainability Policy and an
Environmental Policy, integrating relevant principles into its
operations, risk management processes, and decision-making
procedures.

The Sustainability Policy, developed with reference to the
Fairwood 6C Sustainability Framework, sets out the Group’s
overarching approach to managing environmental, social, and
governance matters. The policy covers responsible business
conduct, food safety and quality, employee well-being,
community engagement, environmental stewardship, and
corporate governance. It also emphasizes the integration of
sustainability considerations into restaurant operations and
supply chain management. The policy requires sustainability-
related risks and opportunities to be managed through
appropriate governance structures, internal controls, and
ongoing monitoring processes, with periodic reviews to
ensure continued alignment with business developments and
stakeholder expectations.
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The Environmental Policy provides specific guidance on
environmental and climate-related management. It covers
energy  management, greenhouse gas  emissions
management, water and wastewater management, waste and
resource management, pollution prevention, sustainable
procurement and supply chain management, as well as
sustainable design and renovation practices. The policy
promotes greater energy and resource efficiency, reduction of
environmental impacts, responsible sourcing practices, and
the adoption of more efficient and environmentally preferable
equipment and materials in construction and refurbishment
projects, supporting the Group’s decarbonization and
environmental objectives.

These policies apply to all operations under the Group’s
control and are overseen by designated management
personnel. The Sustainability Committee regularly reviews the
policies and their implementation to ensure continued
alignment with the Group’s business needs, regulatory
requirements, and stakeholder expectations.

Climate-related Targets and
Performance Monitoring

To support the Group’s sustainability strategy and
environmental management efforts, a series of climate- and
environment-related targets were established in 2024 under
the Fairwood 6C Sustainability Framework, with FY2021/22
designated as the baseline year. Details of these targets are
presented in the “Metrics and Targets” section of this Report.
The Group monitors progress toward these targets and
evaluates the effectiveness of its environmental management
initiatives through the regular collection and analysis of
environmental performance data. Relevant environmental
performance metrics and progress against targets are
disclosed annually in the ESG Report to enhance
transparency and accountability.

Looking ahead, the Group will continue to review its climate-
related targets, policies, and management practices, taking
into consideration the results of climate risk assessments,
evolving regulatory requirements, market trends, and
stakeholder expectations. The Group will further strengthen its
climate governance and management framework to enhance
resilience to climate-related impacts and support its long-term
sustainable development.
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Strategy — Climate Scenario Analysis

During the reporting period, the Group reviewed the climate
scenario analysis conducted with the support of an external
consultant in 2023/24 to assess the potential implications of
climate-related physical and transition risks on its operations
in Hong Kong under different climate futures and time
horizons. Consistent with the recommendations of the Task
Force on Climate-related Financial Disclosures (“TCFD”), the
assessment considered a range of climate scenarios,
including both higher-emissions and lower-emissions
pathways. The analysis was informed by climate scenarios
and projections developed by the Network of Central Banks
and Supervisors for Greening the Financial System (“NGFS”)
and the Intergovernmental Panel on Climate Change
(“IPCC”), including the “Net Zero 2050”, “Current Policies”,
“SSP1-2.6", and “SSP5-8.5" pathways. These scenarios
provided a basis for evaluating the potential impacts of
climate-related risks and opportunities across the short,
medium, and long term.

The climate scenario analysis supports the Group’s
understanding of how different climate pathways may affect
its business operations, assets, supply chain, and broader
operating environment over time. The insights generated from
this assessment have been incorporated into the Group’s
climate-related risk management processes and have
informed the identification of relevant mitigation and
adaptation measures, as well as the development of
environmental metrics and targets. Through the ongoing
assessment and management of climate-related risks and
opportunities, the Group seeks to enhance its resilience to the
potential impacts of climate change, support informed
decision-making and strategic planning, and maintain the
long-term sustainability of its operations and business
performance in an evolving climate landscape.

The climate scenarios considered in this assessment are not
intended to represent forecasts or predictions of future
outcomes for the Group. Rather, they are designed to support
the evaluation of the potential resilience of the Group’s
business under a range of plausible climate-related
conditions. The analysis is based on a series of assumptions,
methodologies, and information available at the time of
assessment, all of which are subject to uncertainty and may
evolve as climate science, policy, technology, market
conditions, and stakeholder expectations continue to develop.
Actual future outcomes may differ materially from those
contemplated in the scenarios due to factors that are beyond
the scope of the assumptions applied in this assessment.
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The High-Emissions (Business-as-Usual) scenario
assumes limited progress in global decarbonization
efforts and climate policy intervention, leading to
elevated greenhouse gas emissions, more severe
climate impacts, and a heightened likelihood of
physical climate-related risks over the medium to
long term.
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The Low-Emissions (Net Zero) scenario reflects a
transition pathway consistent with the goals of the
“Paris Agreement”, under which rapid and sustained
emissions reduction measures are implemented to
achieve net-zero greenhouse gas emissions and
limit global warming to 1.5°C above pre-industrial
levels.

—i&{Bs% General assumptions
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This scenario assumes emissions will continue
to grow until 2080, leading to 3°C or more of
warming by 2100
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Assume that only currently implemented
policies are retained
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Assume new technology development
continues at the current pace

LB RBRREB BRI RIZEERAIEH -
R 2K RIEE R 2100F/1FRHIFLL.5°CR
This scenario assumes strong climate policies
and innovation to limit global warming to below
1.5°C by 2100

IE{R 52 BPBRF T T ENAY RURERER
Assume ambitious climate policies are
introduced immediately

&R B I HERERYRRR ~ RS AR R AR
Hrisedis

Emphasis on decarbonizing electricity supply,
improving energy efficiency and developing new
technologies

FE=2% Scenario references

= |IPCC SSP5-8.5
= NGFS TZIEE] (Current Policies)

IPCC SSP1-2.6
NGFS T2050F%ZHE% (Net Zero 2050)
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These frameworks established a robust foundation for the
assessment of climate-related risks and opportunities across
short-term (less than 5 years), medium-term (5-10 years),
and long-term (Over 10 years) horizons, with 2024 designated
as the baseline year against which future impacts and
developments are evaluated.

Based on the findings of the climate scenario analysis, the
Group has identified and prioritized a number of climate-

related risks and opportunities that may be relevant to its
business operations. The potential impacts of these risks and
opportunities, together with the Group’s corresponding
mitigation, adaptation, and resilience measures, are outlined
below.

» WA EBTE R B BRI R RARAR
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Selected Customer Compliments: Rapid Response Measures for Changing Weather Conditions
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A customer shared that while accompanying an elderly family member to dine at Fairwood, the
restaurant experienced an unexpected flooding incident that resulted in wet and slippery floors. In
response to the potential safety risk, the restaurant team acted promptly to clear the accumulated
water and strengthen on-site safety measures, effectively minimizing the risk of accidents and
safeguarding customers’ well-being.

The customer particularly commended Ms. Tang Man, Store Manager of the Smithfield Road
branch in Kennedy Town, for her proactive assistance. In addition to personally supporting the
elderly customer as they safely exited the restaurant, she thoughtfully provided towels to help dry
the soles of their shoes. This level of service, which exceeded customer expectations, not only
demonstrated the team’s commitment to customer safety and well-being but also reflected
Fairwood’s service culture of embedding care and compassion into its daily operations, earning
the customer’s trust and appreciation.
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Potential Physical Risks

Physical risks refer to the direct impacts of climate change on
the Group and comprise both acute physical risks, which arise
from extreme weather events such as floods and typhoons,
and chronic physical risks, which result from longer-term
changes in climate conditions, including prolonged periods of
high temperatures, sea level rise, and changes in precipitation
patterns.
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EgRB EF Rising mean temperatures Long-term
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Potential Impacts
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Climate change may increase the frequency, severity, and
duration of extreme weather events, exposing the Group to
physical risks that could adversely affect employee safety,
business continuity, and operational performance. Extreme
weather conditions may result in damage to store facilities,
equipment, and other physical assets, leading to increased
repair, maintenance, and replacement costs, as well as
potential disruptions to business operations.

In addition, rising insurance costs and changes in insurance
availability or coverage terms may further increase the
Group’s operating expenses and risk exposure. Climate-
related events may also disrupt transportation networks and
supply chains, adversely affecting the availability, quality,
and pricing of agricultural and other key raw materials. Such
disruptions could lead to supply shortages, procurement
cost increases, and operational challenges, which may
ultimately affect the Group’s profitability, operational
resilience, and ability to serve customers effectively.
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Mitigation Measures
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= Integrate climate resilience considerations into property
selection and asset management processes to reduce
exposure to flooding and other weather-related physical
risks.

= Enhance inventory management and contingency
planning arrangements during periods of heightened
extreme weather risk to support operational resilience
and business continuity.

= Continue investing in energy-efficient and climate-
resilient facilities, equipment, and smart kitchen
technologies to improve operational performance and
strengthen adaptation to rising temperatures.

= Strengthen employee protection measures by

implementing heat stress prevention and workplace
safety practices in accordance with applicable
regulations and recognized occupational health
guidance.
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Potential Transition Risks
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Transition risks arise from the shift toward a lower-carbon economy, which involves potential changes in
policy, legal frameworks, technological advancements, and market dynamics required to meet climate
mitigation and adaptation goals.
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Market Risk : Fluctuations in pricing of raw materials Short-term
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Potential Impacts
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Climate change may contribute to increased volatility in the
availability and pricing of key raw materials, particularly
where extreme weather events disrupt agricultural
production and supply chains. In addition, evolving
consumer preferences and stakeholder expectations
regarding sustainability may require the Group to increase
its sourcing of environmentally preferable products and
ingredients, including lower-carbon and plant-based
alternatives, which may result in higher procurement costs.
These factors could place upward pressure on the Group’s
operating costs and profit margins. While the Group may
seek to mitigate such impacts through strategic sourcing,
supplier diversification, operational efficiency measures,
and, where appropriate, pricing adjustments, any sustained
increase in product prices may affect customer demand,
satisfaction, brand loyalty, and overall market
competitiveness.
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Mitigation Measures
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Diversify and expand raw material sourcing channels to
reduce supply chain risks arising from extreme weather
events, supply shortages, and price volatility.

= Maintain close engagement and collaboration with key
suppliers to enhance supply chain transparency and
resilience, while strengthening the Group’s ability to
respond to potential supply disruptions.
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Policy and Legal Risk : G4
Enhanced climate-related disclosure requirements and more stringent regulations Short-term
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Increasingly stringent climate-related regulations, evolving
disclosure  requirements, and rising  stakeholder
expectations may expose the Group to transition risks
associated with the shift toward a lower-carbon economy.
As governments continue to implement policies aimed at
reducing greenhouse gas emissions and enhancing climate-
related transparency, the Group may be required to allocate
additional resources to emissions measurement, data
management, monitoring, and reporting processes to
ensure ongoing regulatory compliance.

In addition, efforts to enhance operational sustainability and
support long-term  decarbonization objectives may
necessitate investments in renewable energy, energy-
efficient technologies, electric vehicles, and other
environmentally preferable assets and infrastructure. While
such initiatives may strengthen the Group’s environmental
performance, regulatory preparedness, and long-term
business resilience, they may also result in increased capital
and operating expenditures, which could affect the Group’s
financial performance and resource allocation priorities.
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Mitigation Measures
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= Integrate climate-related considerations into business
planning and operational decision-making to support the
Group’s long-term transition toward a lower-carbon and
more sustainable business model.

= Continuously enhance climate-related governance,
monitoring, and reporting mechanisms to strengthen
transparency and responsiveness to evolving regulatory
and stakeholder expectations.

= Proactively assess the potential financial implications of
emerging climate-related regulations and allocate
appropriate resources to support compliance and
implementation efforts.

= Strengthen supplier engagement and value chain
collaboration to encourage the adoption of climate-
related practices and support the effective execution of
the Group’s transition initiatives.
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As consumer awareness of health, wellness, and
sustainability continues to increase, demand for healthier
food options, sustainable products, and environmentally
friendly store environments may continue to grow. If the
Group is unable to adapt its product offerings, procurement
practices, and customer experience initiatives in response to
these evolving preferences, or if competitors are more
successful in addressing such expectations, the Group may
experience adverse impacts on customer loyalty, brand
value, market share, as well as financial and sales
performance.
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Mitigation Measures
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= Enhance menu development and food preparation
practices to promote healthier dining choices while
improving resource efficiency and reducing the
environmental footprint of operations.

= Utilize customer insights, market research, stakeholder
engagement activities, and data-driven analysis to
identify emerging consumption trends and evolving
sustainability expectations.

= Regularly assess and optimize product offerings to align
with  changing consumer preferences for health,
wellness, and sustainable consumption.

= Broaden the availability of nutritious and lower-carbon
menu options, including plant-based offerings, to capture
emerging market opportunities and support customer
choice.

= Promote responsible procurement by increasing
engagement with suppliers that adopt sustainable
sourcing and environmentally responsible operating
practices.
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Through the ongoing assessment and management of
climate-related risks and opportunities, the Group seeks to
enhance its resilience to the potential impacts of climate
change, support informed decision-making, and maintain its
long-term operational and financial sustainability in an
evolving climate landscape.
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Risk Management

The Board retains overall responsibility for overseeing the
Group’s risk management and internal control systems,
including the identification, assessment, monitoring, and
management of climate-related risks and opportunities. To
support the discharge of these responsibilities, the Board has
delegated authority to the Audit Committee to oversee the
effectiveness of the Group’s risk management and internal
control framework and to assist in evaluating the nature and
extent of ESG and climate-related risks that the Group is
willing to accept in pursuit of its strategic objectives.

The Audit Committee regularly reviews the adequacy and
effectiveness of the Group’s risk management and internal
control systems and reports its findings and recommendations
to the Board. Through this governance structure, the Group
seeks to ensure that climate-related considerations are
appropriately integrated into strategic planning, operational
decision-making, and risk oversight processes, while
safeguarding the Group’s assets and long-term business
resilience.

Since 2023, climate-related risks have been incorporated into
the Group’s risk profile, enabling a systematic approach to
identifying, assessing, and managing the potential impacts of
climate change on the Group’s operations and value chain.
Climate-related risks are evaluated alongside other business
risks through the Group’s established risk assessment
process, taking into account both physical and transition risk
considerations where relevant.

During the Reporting Year, the Group reviewed the results of
its 2024/25 risk assessment and reaffirmed that climate
change remains an issue of relatively low materiality to the
Group’s current operations and business model. Consistent
with this assessment, climate-related risks continue to be
classified as relatively low within the Group’s overall risk
profile. Nevertheless, the Group recognizes that the
regulatory landscape, stakeholder expectations, and climate-
related impacts may evolve over time and therefore continues
to monitor emerging developments that could affect its
business.

The Group conducts ongoing stakeholder engagement and
periodic risk assessments to identify evolving ESG and
climate-related priorities and to reassess the significance of
related risks and opportunities. The outcomes of these
processes are incorporated into the Group’s risk management
and sustainability governance mechanisms to support
informed decision-making and the effective implementation of
its sustainability strategy. This approach enables the Group to
enhance its preparedness for emerging climate-related
challenges and to respond proactively to changes in the
external operating environment.
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Metrics and Targets

The Group is committed to maintaining transparent and robust
disclosures regarding its energy consumption, GHG
emissions, and environmental performance. Recognizing the
environmental impacts associated with its operations, the
Group monitors and reports key environmental metrics, with
particular focus on energy consumption, GHG emissions, and
waste generation, to support informed decision-making and
continuous improvement in environmental management.

The Group reports its environmental performance annually
through its ESG Report, providing information on climate-
related metrics, environmental performance indicators, and
progress toward relevant environmental and greenhouse gas
emissions reduction targets. Greenhouse gas emissions are
disclosed in accordance with internationally recognized
reporting standards and are classified into Scope 1 (direct
emissions), Scope 2 (energy indirect emissions), and Scope 3
(other indirect emissions).

The Group’s 2025/26 GHG emissions inventory has been
prepared in accordance with the “Greenhouse Gas Protocol:
A Corporate Accounting and Reporting Standard (2004)” and
“the Greenhouse Gas Protocol Corporate Value Chain (Scope
3) Accounting and Reporting Standard (2011)” (collectively,
the “GHG Protocol”). In preparing its emissions inventory, the
Group adopts the operational control approach prescribed by
the GHG Protocol to define organizational boundaries and
account for emissions arising from its operations.

Emission factors and global warming potential (“*GWP”)
factors are primarily sourced from publicly available
government publications, information provided by electricity
suppliers, and other recognized and credible references. The
Group applies the GWP factors published in the IPCC Sixth
Assessment Report (“AR6") to quantify GHG emissions.
Scope 1 and Scope 2 emissions are primarily calculated using
an activity-based methodology, whereby emissions are
determined by applying appropriate emission factors to
relevant activity data. Such activity data is principally derived
from fuel consumption records, utility invoices, and other
operational data maintained by the Group.

In 2024/25, the Group further enhanced its methodology for
the quantification and disclosure of Scope 3 GHG emissions,
strengthening its ability to assess and report climate-related
impacts across its value chain. These enhancements support
a more comprehensive understanding of the Group’s indirect
emissions profile and contribute to improved transparency in
climate-related reporting. The Group will continue to refine its
data collection, measurement, and reporting processes to
enhance the completeness, accuracy, consistency, and
reliability of its emissions inventory over time.
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Environmental Targets

Climate change is currently assessed as an immaterial topic
in the Group’s materiality assessment. Accordingly, the
Group’s current environmental management efforts are
primarily focused on improving energy efficiency, managing
GHG emissions, and enhancing water resource management,
and the Group has not established a standalone climate
transition plan at this stage. Nevertheless, the Group
recognizes the increasing stakeholder focus on climate
transition planning and acknowledges that climate-related
risks and opportunities may continue to evolve in response to
changing market conditions, technological developments, and
regulatory requirements. Looking ahead, the Group will
regularly review the appropriateness and level of ambition of
its existing energy and emissions reduction targets, taking into
consideration the results of climate scenario analysis,
emerging regulatory developments, and stakeholder
expectations. Where appropriate, the Group will consider
progressively developing a Group-wide climate transition plan
to provide a more structured and strategic roadmap for its
long-term  decarbonization efforts and climate-related
initiatives.

In establishing its annual environmental key performance
indicators and related reduction targets, the Group primarily
uses historical performance as a baseline and considers its
operational circumstances, business priorities, and strategic
development objectives. This approach helps ensure that the
targets remain relevant, achievable, and effective in driving
continuous improvement. The Group has established targets
covering energy use, GHG emissions, and water consumption
intensity, and regularly monitors progress against these
targets while reviewing the effectiveness of relevant
environmental improvement and emissions reduction
measures.
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GHG Emission Intensity Energy Use Intensity Water Consumption Intensity
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To achieve a 5% reduction in
GHG emission (Scope 1 and
Scope 2) intensity by the fiscal
year 2029/30, compared to the
2021/22 level.

To achieve an 8% reduction in
energy use intensity by the fiscal
year 2029/30, compared to the
2021/22 level.

To achieve a 10% reduction in
water consumption intensity
by the fiscal year 2029/30,
compared to the 2021/22 level.
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The Group’s business operations generate immaterial
emissions of air pollutants, including nitrogen oxides (NOXx),
sulfur oxides (SOx), and particulate matter (PM), and are
therefore considered to have a limited environmental impact.
Accordingly, during the reporting period, the Group did not
establish specific emission reduction targets for air pollutants.
The Group will continue to monitor its air emissions
performance and will periodically review its disclosure
approach and management practices in light of operational
developments and materiality assessments, with the aim of
ensuring ongoing alignment with applicable regulatory
requirements and stakeholder expectations.

Scope 1 and Scope 2 GHG Emissions

As part of the Group’s commitment to sustainable
development, we are dedicated to mitigating the impacts of
climate change and actively advancing the decarbonization of
our operations. Fairwood’s primary sources of greenhouse
gas emissions include Scope 1 and Scope 2 emissions
arising from the use of electricity, liquefied petroleum gas
(“LPG”), and towngas. During the period from 2021/22 to
2025/26, the Group successfully achieved a 15% reduction in
greenhouse gas emission intensity (Scope 1 and Scope 2),
measured per HKD million of revenue. This achievement was
primarily driven by the ongoing decarbonization of electricity
and gas supply, as well as the implementation of various
environmental initiatives.

2021/2272025/264 B =M (§5E 1 RAE 2) HHXBENES A
GHG emission (Scope 1 and Scope 2) intensity % change from 2021/22 to 2025/26

2021/22 2022/23

(B #E4F Base year)
0.0% -1.3%
(15.9) (15.7)

H1Z Target: -5%

Fist: ERNBFNENATEBBTRANTITK,

Note : The units of the numbers in parentheses are cubic meter per HKD million in revenue.

2023/ 24 2024 /25 2025/26

-9.7%
(14.3)

-14.9%
(13.5)
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With environmental factors increasingly influencing energy
pricing, upward pressure on medium- to long-term energy
costs has become an emerging trend. In response, the Group
is proactively planning and implementing a range of energy
conservation and efficiency measures, which not only help
mitigate future cost pressures but also contribute to further
reductions in greenhouse gas emissions. For details of related
energy reduction initiatives, please refer to the “Energy
Management” section of this Report.

Scope 3 GHG Emissions

Scope 3 emissions, as defined by the GHG Protocol,
encompass indirect GHG emissions from activities outside
Fairwood’s ownership or control but occurring within our value
chain. Through peer benchmarking and insights from the CDP
report on Scope 3 emissions by sector, Category 1
(Purchased Goods and Services) and Category 4 (Upstream
Transportation and Distribution) have been identified as
materially significant to our operations. Collecting and
disclosing Scope 3 data since 2024/25, we adopted a spend-
based calculation method, utilizing procurement spend and
third-party emission factors to estimate emissions accurately.

$85! 1 - SMAERE aa B AR

Category 1 : Purchased Goods and Services

RERPABENESNEIEFmZ RN - £EREH - HIR
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Extraction, production, and transportation of major goods
purchased or acquired by Fairwood during the reporting
period. Emissions are calculated using a spend-based method
that determines carbon emissions from procurement spend on
goods and applying third-party provided emission factors.

185 4 : EhHERMECE

Category 4 : Upstream Transportation and Distribution
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Transportation and distribution of products purchased by
Fairwood during the reporting period, including the warehouse
storage, inbound and outbound logistics. Emissions in this
category are calculated using a spend-based method that
determines carbon emissions from Fairwood's spending on
each transportation and distribution services and applying
third-party provided emission factors.

2025/ 26 2024/ 25
HEffr2 Emissions  HifgE Emissions
56,660 39,318
AM_HREE AM_SRESE
tCO2e tCO2e
2025/ 26 2024/ 25
HEffr2 Emissions  HifgE Emissions
3,336 2,553
AWZFEREE AQAMTHEERES
tCO2e tCO2e
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Energy Conservation Policy

Energy Management

Energy consumption is integral to Fairwood’s operations,
supporting store operations, food preparation, food
processing, refrigeration, lighting and other business activities
across its restaurant network and CFPP. The Group’s primary
energy sources comprise purchased electricity, LPG and
Towngas. Recognising the importance of energy efficiency in
mitigating climate-related impacts and enhancing operational
performance, the Group is committed to promoting
responsible energy use and reducing energy consumption
across its operations.

Governance and Management Approach

Oversight of energy management is led by the Environmental
and Equipment Taskforce, which comprises chartered
surveyors, engineers and store operations professionals and
reports directly to senior management. The Taskforce is
responsible for monitoring energy consumption trends,
identifying energy-saving opportunities, evaluating the
adoption of energy-efficient technologies, and supporting the
implementation of energy conservation measures throughout
the Group’s operations.

EEEFIEBAISETRECR » RAEREAEEREREMIRARMIES| - ERTIFEE !

The Group’s Energy Conservation Policy provides the framework for managing energy use and improving

energy performance. Key focus areas include:

enhancement.

DRI E I RN HFE ©

training initiatives.

ERAERHERT » LERIRAESENE AR DS -

Monitoring energy consumption to identify opportunities for operational improvement and efficiency

BTERNIERERIAREAR ~ 1RERIES] -

Complying with applicable energy-related laws, regulations and industry guidelines.

BIIRARRERME « TR EEREE o

Prioritising energy-efficient equipment, technologies and operational practices.
Minimising unnecessary consumption of electricity and fuel resources.
FBEABEREEERA S TR ;

Promoting employee awareness of energy conservation through regular communications and

EHEBDEEEFNHEREERREWEERE

Encouraging operational excellence and energy-efficient practices across restaurant operations.

TEHAIRETAE IR E IR » MASKIFFTECE -

Periodically reviewing energy management measures to support continuous improvement.
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The Group recognises that rising energy costs, evolving
regulatory requirements and the transition towards a lower-
carbon economy may influence future operating costs and
business performance. Accordingly, Fairwood continues to
assess opportunities to improve energy efficiency, strengthen
operational resilience and enhance the adoption of cleaner
and more sustainable energy solutions where appropriate.

Energy Efficiency Target

To drive continuous improvement in energy management
performance, the Group has established a target to achieve
an 8% reduction in energy use intensity by 2029/30 compared
with the 2021/22 baseline. Progress towards this target is
monitored regularly by the Environmental and Equipment
Taskforce through ongoing reviews of energy consumption
data, operational performance and the effectiveness of
energy-saving initiatives. The target reflects the Group’s
commitment to improving energy efficiency, reducing
environmental impacts and supporting sustainable business
growth.

Energy Efficiency Enhancement Measures

To achieve the target of reducing energy intensity by 8% by
2029/30 compared with the 2021/22 baseline, the Group
continues to implement a diversified range of energy
management and energy-saving initiatives covering energy
demand management, renewable energy adoption,
operational optimisation, and employee engagement. Through
the integration of technology upgrades, data monitoring, and
behavioural change, the Group is committed to improving
energy efficiency, reducing energy consumption, and
supporting low-carbon operations.

Smart Kitchen Initiative

The Group continues to explore innovative technologies to
enhance operational energy efficiency. During the reporting
period, the Smart Kitchen Initiative was further advanced
through the optimisation of kitchen workflows, improved
equipment utilisation efficiency, and strengthened energy
management practices, thereby enhancing restaurant
operational performance. Leveraging digital technologies and
data analytics, the initiative helps reduce unnecessary energy
consumption while maintaining operational efficiency and
service quality.

Further details of the Smart Kitchen Initiative and its benefits
to operational efficiency and sustainable development are
provided in the section titled “Sustainable Operations” in this
report.
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' Energy for Brighter Tomorrows CLP @ I:F @
Appreciation
Certificate
This certificate is presented to
Fairwood Fast Food Limited
for participating in

CLP’s Peak Demand Management Programme 2025 o

Peak Demand
Management ‘_’ﬁ | ﬁ b

Electricity Demand Management

The Group actively participates in the Demand Response
Programme organized by CLP Power Hong Kong, covering all
eligible restaurants and the CFPP. The programme
encourages participants to shift a portion of electricity
consumption from peak-demand periods to off-peak periods,
supporting grid stability, enhancing energy efficiency, and
reducing overall energy costs.

§ b

LENA LOW
Senior Director
Customer Success & Experience
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Promotion of Renewable Energy Adoption

The Group continues to expand the use of renewable energy
across its operations. During the reporting period, 126 solar
photovoltaic panels installed on the rooftop of the CFPP
generated over 70,209 kWh of renewable electricity, reducing
reliance on grid-supplied power and supporting the Group’s
decarbonization efforts. Since its commissioning in 2023/24,
the solar photovoltaic system has generated a cumulative
175,061 kwWh of electricity, contributing to increased
renewable energy use and avoided carbon emissions.

To further enhance operational performance, the Group has
implemented a real-time monitoring platform for the solar
photovoltaic system. The platform enables continuous
tracking of electricity generation, system performance, and
associated environmental benefits, facilitating the timely
identification of operational issues and optimization
opportunities. This supports improved system reliability,
energy efficiency, and overall renewable energy performance.
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Enhancement of Operational Energy Efficiency

The Group continues to identify energy efficiency
improvement opportunities through equipment upgrades,
operational process optimisation, and strengthened energy
management measures. During the reporting period, energy
management for restaurant equipment was further enhanced
through the establishment of equipment switching guidelines
and the installation of timer control devices. These measures
optimise the operating hours of kitchen and front-of-house
equipment based on operating schedules, customer demand,
and product availability, thereby reducing idle running and
unnecessary energy consumption during off-peak periods.

These initiatives cover key energy-consuming equipment
including rice steamers, warming cabinets, steamers, ovens,
water heaters, beverage machines, and other major
appliances. The Group also conducts regular monitoring of
electricity and gas consumption to review energy usage data
and identify abnormal consumption patterns, enabling timely
corrective actions and continuous improvement in equipment
efficiency and energy management effectiveness.

In addition, the Group continues to optimise gas equipment
management by adjusting the usage of high-energy-
consuming equipment such as rice steamers, steam cabinets,
and cooking stoves in line with actual operational needs to
minimise idle time; implementing a “use-on-demand”
operating principle to avoid unnecessary gas consumption;
and conducting regular inspections and burner cleaning to
maintain optimal equipment performance and improve fuel
efficiency.

The Group also continuously reviews equipment configuration
and cooking processes, and explores more energy-efficient
equipment and technological solutions, including evaluating
the gradual replacement of certain gas-powered equipment
with electric alternatives, as well as selecting higher-efficiency
small-scale equipment where appropriate. These measures
aim to reduce energy consumption and enhance overall
operational efficiency.

Energy-saving reminders and operational guidelines are
regularly disseminated to frontline staff through digital training
platforms and internal communication channels to promote
responsible energy use and strengthen energy conservation
awareness in daily operations.
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During the reporting period, 78 outlets participated in the
“Outdoor Lighting Charter”, switching off non-essential
outdoor lighting between 11:00 p.m. and 7:00 a.m. to reduce
energy consumption and mitigate light pollution impacts on
the community. In recognition of its continuous efforts in
responsible lighting management, the Group was awarded the
Platinum Award under the “Outdoor Lighting Charter” for the
tenth consecutive year during the reporting period,
underscoring its effectiveness in energy conservation and
light pollution reduction.

Enhancement of Energy Awareness and
Employee Engagement

The Group firmly believes that employee engagement is
essential to improving energy efficiency and achieving
environmental targets. In addition to daily training, equipment
operation guidelines, and internal communications promoting
energy-saving practices, employees are encouraged to
implement energy conservation measures in daily operations,
including adherence to equipment switching schedules,
reduction of idle running, and heightened awareness of
energy usage, thereby integrating energy-saving principles
into routine work and operational decision-making.

During the reporting period, the head office participated in
Earth Hour organised by the World Wide Fund for Nature for
the second consecutive year, switching off non-essential
lighting to support global climate action and raise employee
awareness of climate change. Through participation in such
initiatives, the Group continues to foster a culture of energy
conservation and encourages employees to embrace low-
carbon living and responsible energy use.
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Through continuous monitoring, technological enhancement,
and employee engagement, the Group remains committed to
implementing practical and effective energy-saving measures
while maintaining operational efficiency and service quality,
thereby further reducing energy consumption and supporting
the achievement of its energy efficiency targets.
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Energy Performance

The Group has continued to make progress in improving
energy efficiency across its operations. Since 2021/22, energy
consumption intensity, measured per HKD million of revenue,
has demonstrated a consistent downward trend, reflecting the
effectiveness of the Group’s energy management initiatives
and investments in energy-efficient technologies.

Between 2021/22 and 2025/26, the Group achieved a 9%
reduction in energy use intensity, surpassing its 2029/30
target of an 8% reduction ahead of schedule. This
achievement reflects the effectiveness of the Group’s energy
conservation initiatives, including energy-efficient equipment
upgrades, operational improvements, renewable energy
adoption and employee engagement programs.

It also demonstrates the collective efforts of operational teams
in promoting responsible energy use across the Group’'s
restaurant network and food processing facilities.

Energy intensity % change from 2021/22 to 2025/26

2021 /22 2022 /23
(B #:4 Base year)
0.0%
(44,259)
-4.7%
(42,196)

B 1E Target: -8%

ik ERABFHELHTERBETBANIITK,

Note : The units of the numbers in parentheses are cubic meter per HKD million in revenue.
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2023 / 24 2024 / 25 2025/ 26
-8.6% -8.6%
(40,462) (40,438)
-11.4%
(39,195)

The Group will continue to enhance energy efficiency and
strengthen its energy management practices through ongoing
monitoring of energy consumption, evaluation of operational
improvement opportunities, and exploration of appropriate
technologies that support improved energy performance and
environmental outcomes. Through these efforts, the Group
aims to drive sustainable business growth while creating long-
term value for its stakeholders.
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BZKFE T
Water Efficiency Initiatives

Water is an essential resource for Fairwood's daily
operations, supporting food preparation, cleaning, sanitation
and other activities across its restaurant network. While the
Group has not experienced any significant issues in sourcing
water that is fit for purpose, it recognises the increasing global
challenges associated with water scarcity and is committed to
improving water efficiency across its operations. To support
this commitment, the Group has established a target to
reduce water consumption intensity by 10% by 2029/30, using
2021/22 as the baseline. This target reflects the Group's
ongoing efforts to promote responsible resource use and
enhance operational efficiency through the adoption of water-
saving technologies and practices.
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The Environmental and Equipment Taskforce continues to identify and implement practical water
conservation initiatives throughout the Group's operations. The following technologies were progressively
deployed across the Group's restaurant network during the reporting period, reflecting the Group's
commitment to enhancing resource efficiency through innovation and operational improvements in support of

sustainable business development.

BEmEEREEL
Food Preparation
Process
Optimisation

B E S A AER A
Kitchen Equipment
Efficiency
Enhancement
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Conducting feasibility assessments for the adoption of advanced defrosting sinks
designed to reduce water consumption during food preparation processes..

BN O EREREHF—RBERRBKEUBCRAKEERIRFHEEME
Progressively installing a new generation of electric bain-marie (water bath) units
in store kitchens to optimise water use and improve operational efficiency.

hE e AR
Dishwashing
System
Upgrades

AKERREEEE
Water Monitoring
and Operational
Management

BREERKE®L
Cleaning
Operations

Water Optimisation

B U E AR EmRERAIRE RS - EREFKENFEREFERBE
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Progressively replacing existing dishwashers with more water-efficient models

that deliver improved cleaning performance while reducing water consumption.

EHRERRZSEEMUMNAKER » WEBHEKEREKEERAAKNE °
Regularly monitoring water consumption across operating units and enhancing
water efficiency through routine inspections and water conservation awareness
initiatives.

HERSERKBICRBBELE ) EHHFEMEE2REEKFRRERD A4
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Optimising equipment cleaning schedules based on operational needs to
minimise unnecessary water consumption while maintaining food safety and
hygiene standards.
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Food Preparation Process Optimisation

The Group continues to evaluate the feasibility of adopting
water-saving technologies within its food preparation
processes, including the assessment of advanced defrosting
sinks designed to reduce water consumption during food
thawing operations. In addition, the Group optimises
ingredient preparation and inventory management processes
by encouraging the use of refrigerated thawing methods
where practicable. These measures help reduce the need for
running water during thawing while enhancing water
efficiency without compromising food safety or operational
requirements.

Kitchen Equipment Efficiency Enhancement

To improve resource efficiency in kitchen operations, the
Group has progressively installed a new generation of electric
bain-marie (water bath) units in store kitchens to optimise
water management and enhance operational efficiency. The
Group also regularly reviews the performance of water-
consuming equipment and seeks to further improve overall
water efficiency through equipment parameter adjustments
and operational optimisation.

Dishwashing System Upgrades

The Group continues to advance its dishwashing equipment
upgrade programme by progressively replacing existing units
with more water-efficient models. These upgraded systems
help reduce water consumption while maintaining high
cleaning performance and food safety standards. The
initiative  contributes to more efficient water resource
utilisation and lowers the amount of water required for daily
operations.

Water Monitoring and Operational Management

The Group regularly monitors water consumption across its
operating units, reviews water usage data and identifies
abnormal consumption patterns to facilitate timely corrective
actions. As part of the key performance indicators monitored
under the Smart Kitchen system, the Group leverages digital
monitoring and data analytics to strengthen the management
of kitchen operations and resource efficiency, thereby
continuously improving water performance across its
operations.

Further details of the Smart Kitchen Initiative and its benefits
to operational efficiency and sustainable development are
provided in the section titled “Sustainable Operations” in this
report.
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Store teams also conduct routine inspections of washing
facilities, kitchen equipment and water supply systems to
minimise unnecessary water consumption arising from
equipment malfunctions, leakage or improper use. In addition,
water conservation reminders and operating guidelines are
displayed at key water-use locations, supported by
multilingual signage to enhance employees’ awareness and
implementation of water-saving practices. These efforts
encourage the adoption of responsible water-use behaviours
in daily operations.
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Cleaning Operations Water Optimisation

The Group continues to optimise the cleaning arrangements
for water-wash exhaust hoods and related equipment by
establishing appropriate cleaning frequencies based on
seasonal operational requirements and actual usage
conditions. Cleaning activities are intensified during peak
summer periods, while maintenance schedules during other
periods are adjusted according to operational needs. This
approach helps minimise unnecessary water consumption
while maintaining equipment performance, food safety and
hygiene standards.

Through the continuous review and enhancement of its water
conservation initiatives, the Group remains committed to
improving overall water efficiency. Looking ahead, the Group
will continue to explore innovative technologies and
operational improvement opportunities to support the
sustainable management of water resources and the long-
term development of its business.
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Performance and Progress

The Group's water conservation efforts have delivered
measurable results. Between 2021/22 and 2025/26, Fairwood
achieved a 17% reduction in water consumption intensity,
surpassing its 2029/30 reduction target ahead of schedule.
This achievement demonstrates the effectiveness of the
Group's water-saving initiatives, including equipment
upgrades, technological improvements and operational
optimisation measures.

Building on this progress, the Group will continue to explore
opportunities to improve water efficiency through equipment
enhancements, process optimisation and the adoption of
practical water-saving technologies. The Environmental and
Equipment Taskforce will continue to monitor the
effectiveness of these initiatives and support their
implementation across the Group's operations.

Data Management and Reporting

To enhance the accuracy and reliability of environmental data
disclosure, water consumption figures for 2021/22, 2022/23,
2023/24 and 2024/5 have been updated based on actual
water bills issued by the Water Supplies Department. Water
consumption data for 2025/26 has been estimated based on
water bills received during the reporting period. The Group
will continue to strengthen its data management practices to
support transparent, consistent and reliable disclosure.

Water consumption intensity % change from 2021/22 to 2025/26

2021/22 2022 /23
(E#:4 Base year)
0.0%
(612)
& Target: -10%
B1iR Targ b 10.5%
(548)

Mt ERABFNENASEEETRANIA K.
Note : The units of the numbers in parentheses are cubic meter per HKD million in revenue.

2023/ 24 2024/ 25 2025 /26

-16.5%
(511)

-17.2%
(507)
-21.1%
(483)
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The Group is committed to minimising the environmental
impact of its packaging and printed materials through a
comprehensive sustainable packaging strategy guided by the
“4R” principles — Reduce, Reuse, Recycle and Replace.
Sustainability considerations are integrated throughout the
packaging lifecycle, from material selection and product
design to procurement and end-use management, with the
objective of reducing resource consumption, promoting
circularity and supporting the transition towards more
sustainable operations.

The Supply Chain Management Department works closely
with relevant business units to identify opportunities for
packaging optimisation and innovation. Through ongoing
evaluation of packaging materials and emerging technologies,
the Group seeks to reduce packaging intensity, enhance
recyclability and increase the adoption of environmentally
preferable alternatives across its operations.

Promoting Waste Reduction Awareness Through Claypot Recycling

FTHRSS
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The Group launched the reusable claypot return campaign
for takeaway claypot rice products to encourage customers
to participate in waste reduction initiatives and support more
sustainable dining practices. Under the campaign, customers
who returned cleaned takeaway claypots and lids to
Fairwood stores received cash vouchers as an incentive to
support reusable packaging practices and reduce disposable
waste.

The initiative reflects the Group's commitment to promoting
environmental awareness, encouraging customer
participation in sustainability efforts, and supporting Hong
Kong's broader waste reduction and circular economy
objectives.
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Promoting Reusable Cutlery and Sustainable Packaging Alternatives
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The Group has implemented measures to reduce single-use plastics and promote more sustainable
consumption practices. Early in 2018, Fairwood has rolled out a territory-wide "No Straw” initiative across all
restaurants, eliminating plastic drinking straws and encouraging more sustainable dining habits.

) ,,/////////////

i =lEys

No Plastic Straws =
EHENREEBZRENS

Paper straws are used
in all of our Fairwood stores.

7///////////////,
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In response to Hong Kong's regulation on disposable plastic tableware, Fairwood ceased providing single-
use plastic cutlery for takeaway orders. Customers are offered alternative cutlery options, including bamboo,
bagasse and stainless-steel sets at affordable prices. These alternatives are made from renewable, reusable
or lower-impact materials and provide a practical substitute for conventional disposable plastic utensils.
Customer feedback has been positive, reflecting increasing environmental awareness and acceptance of
alternative materials. The Group will continue to monitor regulatory developments and assess alternative
packaging options, including biodegradable food containers and cup lids, to support ongoing packaging
reduction efforts while maintaining product quality, food safety and customer satisfaction.

BEMIBER)

AHRER2024F4 822 Bﬂ?ﬁ

Emﬁﬁﬂﬂﬁéi

Tn Be En wronmomally andly Fairwood will Stop Offering Disposable Tah!ew'vesmm numnmdm )

.6,

PXRAE *ﬂ.lﬁ!lﬂ ®#R8
(BETHRE ITET - 1K) (2 JFﬂﬁJJ ’Fiﬂiﬂi me ES&) (‘E%:*D-ﬁﬁﬁ‘*l~l$&)
m&m Socon, B {includes: Siainioss Stoel K, Stainiess Stool (Mummmlw-n& Spoon,
Chopsticks and Napkin) Spoon, mmsurmmmmm ~ Wooden Fork and Napkin)

KSEEBAR/AS Fairwood Holdings Limited | 168



Al AE B S FTED

Sustainable Packaging and Printing

AJFHEENR R BF RS B

i b R ER A TBUE BN P E £ RVIRIR
BN > AEEHEITRIEENRIER - FRA
PRI S E RS IIIRA AT HEER > i
FEABERNESMEIERE FTENHK
5k o BB G HECHSEAEL 0 K hME—
ARRIR MBS M ARCSYIHHR - FIFHR
FENRImE - EABERARVHEREE
BRNKEE > MRARMEERSE0E
ﬁEE%EE'JﬁEJJEEﬁ?k”ﬁEﬂXElxiaiﬂ L
REEEEERERGEEENRMER
° 2025$ FEEE-TRHMERERS
EREMRNEAEEERERN D EEX
ﬂ BiERA ~ EEREN > E—DREHR
Zkiﬁiél%&ﬁéﬂﬁ&ﬂﬁ%ﬁﬁﬂﬁﬁﬂ’ﬂ
G o

R B CR A R E RE AR E 2
z— > AEBEBEE® ESC HEEH
EFE# M - ESCHRE(EFBBFERIET!
> LURDARSRIEAE - EREAREE
ENEMBIERIME o

f\%:
Investor Relations

ﬁ Announcements, Circulars and Others ~2 Financial Reports & ESG Reports

All Interim Reports Annual Reports

R

2025-2026
Interim Reports

2024-2025

Environmental, Social and Governance Reports

Environmental, Social and Governance Reports

Sustainable Printing and Digital Reporting Practices

To reduce the environmental footprint associated with
corporate reporting and administrative activities, the Group
adopts sustainable printing practices. All interim and annual
reports are printed using soy-based inks on recycled or Forest
Stewardship Council (“FSC”")-certified paper. Compared with
conventional petroleum-based inks, soy-based inks generally
generate lower volatile organic compound (“VOC”) emissions
and support improved print quality. The use of recycled paper
reduces reliance on virgin raw materials, while FSC-certified
paper helps ensure that forest-derived materials are sourced
from responsibly managed forests. Since 2025, the use of
FSC-certified paper was further extended to selected
corporate stationery, including business cards, letterheads
and envelopes, reinforcing the Group’s commitment to
responsible sourcing and sustainable resource utilisation.

As part of its broader digitalisation strategy and commitment
to resource conservation, the Group has fully transitioned its
ESG reporting to an electronic format. ESG reports are
published exclusively through digital channels, reducing paper
consumption and facilitating wider stakeholder accessibility.

P

2% Corporate Governance £ ContactUs

All years v Q, search

2024-2025
Annual Reports
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» WRINEENEFE S EIRE - URER
DRBERENRITBREEERE o

The Group will continue closely monitors the production
volume of printed materials and adopts prudent inventory
management practices to minimise unnecessary printing and
material wastage.

KSEEBAR/AS Fairwood Holdings Limited | 169



EIER R B E IR

Food Waste and Waste Management

BmAMURERE - LT~ £& ~ HEU
ERETRERE - BRREVEERIR
IBENE SR - AEBBHBEBERIE
NWEREE « R - OB REE
RBIREEESRABEE P - HFIH
BEEY)EES HHEREYEEERERR -
LUt R E R BT » HRARIER
B AWREREINY - WU REEE
ERREEE -

The food system, from sourcing and preparation to
consumption and disposal, is integral to Fairwood's
operations and environmental footprint. We are committed to
embedding circular economy principles across our value
chain through responsible resource management, waste
reduction, recycling, and reuse initiatives. Our waste
management approach follows the waste hierarchy,
prioritizing waste avoidance, reduction, reuse, recycling, and
recovery before disposal as a last resort.

B EIEET
Waste Management Approach
510 BD—RIEMRMER > LUEBURIRIREE
Prevention Minimizing the use of single-use materials to reduce waste at the source.
v
vt} URSE A BT EERNEY DR - URABREIWRETHE -
Segregation Systematically separating waste types to improve recycling and recovery efficiency.
v
=]k FEITIER T ETEEYE -
Recycling Recycle waste materials whenever feasible.
v
Er RIBR RN EY P EINE RS AEERY BT AEM ©
Recovery Exploring opportunities to recover resources or energy from waste materials.
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In support of the Government’s “Waste Blueprint for Hong
Kong 2035”", Fairwood continues to strengthen its waste
reduction and recycling practices across its operations. Food
waste sorting and recycling initiatives were implemented at
selected stores and operational facilities, with plans for
progressive expansion. We also established internal waste
reduction objectives, including a target to reduce plastic bag
consumption by 50% from the March 2024 baseline through
enhanced employee training, improved waste handling
practices, and the provision of waste compaction tools to
optimize storage efficiency and reduce disposal volumes.

To further reduce waste at source, Fairwood continues to
promote reusable packaging, reduce reliance on single-use
materials, and encourage responsible consumption among
customers and employees. These initiatives support our
efforts to enhance resource efficiency, reduce environmental
impacts, and strengthen the long-term resilience of our
operations.
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Effective food waste management is a key component of Fairwood’s environmental strategy. At CFPP, food
waste generated from operations and staff dining facilities is segregated and collected for recovery. Food
waste is transported to designated treatment facilities, where it is converted into useful resources such as
compost and renewable energy.

To minimize food waste at source, chefs and production teams carefully manage procurement, inventory
levels, production planning, and portion control to maximize ingredient utilization. Since establishing its
sausage production line in 2015, the CFPP has further enhanced ingredient utilization efficiency while
supporting local sourcing and employment opportunities.

Since October 2019, Fairwood has participated in the “Food Waste / Sewage Sludge Anaerobic Co-Digestion
Trial” jointly organized by the Environmental Protection Department and Drainage Services Department.
Through this initiative, food waste generated at the CFPP is converted into biogas for renewable electricity
generation. Over the past three years, the CFPP has contributed an average of more than 15 tonnes of food
waste per month to the program, supporting Hong Kong's resource recovery and renewable energy
objectives.

Since 2021, selected stores located within participating shopping malls have joined the Environmental
Protection Department’s “Pilot Scheme on Food Waste Collection”. Under the scheme, food waste is
separated at source and transferred through designated collection channels for treatment at government
organic resources recovery facilities.
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Promoting Food Waste Reduction and Resource Upcycling
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At the store level, Fairwood promotes responsible consumption by encouraging customers to order
appropriate portion sizes and reduce avoidable food waste. We also support customers who wish to take
away unfinished food, helping to minimize food disposal while promoting sustainable dining practices.

As one of the first fast food chains in Hong Kong to promote the public reuse of coffee grounds and lemon
rinds, the Group established dedicated “Live a GREEN Life” counters in 115 stores, diverting approximately
232 tonnes of food waste from disposal during the reporting period.

The initiative originated from a frontline employee suggestion, reflecting the Group’s commitment to
encouraging employee participation in sustainability innovation and environmental engagement. Under the
initiative, used coffee grounds and lemon peels were offered free of charge to the public on a first-come, first-
served basis, with customers encouraged to bring their own containers to support waste reduction and
resource reuse. To further promote circularity beyond its operations, the Group actively leveraged its social
media platforms to share practical upcycling tips and educational content, demonstrating how coffee grounds
and lemon peels can be repurposed as natural fertilizers, deodorizers, and cleaning materials. Through
ongoing public engagement and awareness campaigns, the Group sought to encourage the adoption of
“waste-to-resource” practices and foster greater understanding of circular economy principles within the
community.

The Group also launched a sugar packet recycling initiative in all Fairwood fast food stores to promote the
reuse of unopened sugar packets not required by customers. The Group will continue to explore practical
opportunities to reduce food waste, encourage resource reuse, and support Hong Kong’s broader waste
reduction and circular economy objectives.
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Waste Cooking Oil Management

Waste cooking oil (“WCQ”) is a valuable recyclable resource
that can be converted into industrial products such as
biodiesel and soap. Fairwood has established stringent
procedures governing the collection, storage, handling, and
recycling of WCO to prevent environmental contamination and
eliminate the risk of re-entering the food supply chain.

Grease waste is collected through grease traps and
transferred to licensed waste cooking oil collectors in
accordance with applicable regulatory requirements and the
Environmental Protection Department’s guidelines. The
recovered oil is subsequently processed into environmentally
beneficial products, supporting resource recovery and circular
economy development.

Office Waste Management

The Group is committed to fostering a resource-efficient
workplace through responsible waste management and
employee engagement. Recycling facilities are provided at
our headquarters to facilitate the collection of paper, metals,
plastics, printer toner cartridges, lighting equipment, and other
recyclable materials. We also promote waste reduction
through employee awareness campaigns, training programs,
and internal communications that encourage responsible
consumption and recycling practices.

Beyond our own operations, we support community-based
resource recovery initiatives, including participation in
electronic equipment refurbishment and reuse programs that
help extend product life cycles and reduce electronic waste.

Through these initiatives, Fairwood continues to advance
waste reduction, resource circularity, and environmental
stewardship while supporting Hong Kong'’s transition toward a
low-waste and circular economy.
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The  Group is-committed to upholding the ‘highest standards of integrity, business
ethics,  and - corporate - governance, - embedding ‘these: principles: throughout its
operations- .- .and - - decision-making- - processes. .- Guided - - by - -transparency,
accountability, -and- responsible business -conduct, the -Group- strives. to. -maintain
stakeholder -trust, . manage risks -effectively, and- support. long-termsustainable
growth- and- value - creation.. We - also.- expect -our- employees: and - value - chain
partners to.-uphold -the - same professional and- ethical - standards; fostering - a
responsible and sustainable business culture.

E2E%5E Key Focus Areas

w JE{EEIE{= Ethics and Integrity

= R EEER R I &35 Anti-Bribery. and Anti-Corruption
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Ethics and Integrity
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The Group is committed to maintaining the highest standards
of business ethics, integrity, and corporate governance across
all aspects of its operations. By embedding the principles of
transparency, accountability, and ethical conduct into its
corporate culture and day-to-day business practices, the
Group aims to strengthen stakeholder trust, support
regulatory compliance, and safeguard its long-term
sustainable growth.

During the reporting period, no reported cases related to
misconduct, malpractice, unethical behavior, or irregularities
were received through the Group’s whistleblowing reporting
channels. This reflects the effectiveness of the Group’s
governance and internal control systems, as well as the
strong ethical culture maintained throughout the organization.

Whistleblowing Policy

The Group has established a Whistleblowing Policy to
encourage employees and external stakeholders to report
concerns related to suspected misconduct, unethical
behavior, malpractice, fraud, irregularities, or non-compliance
in a confidential and responsible manner. The policy provides
clear guidance on reporting procedures and establishes
secure and confidential reporting channels, including
channels administered by an independent third party, to
facilitate the reporting of concerns.

The policy outlines standardized procedures for case handling
and investigation, permits anonymous reporting where
appropriate, and emphasizes the importance of providing
truthful, accurate, and sufficient information to support
effective investigations and follow-up actions. The Group is
committed to protecting whistleblowers from retaliation,
wrongful termination, or unfair disciplinary action when
concerns are raised in good faith, regardless of whether the
reported matter is ultimately substantiated.

To ensure transparency and accessibility, the Whistleblower
Policy is published on the Group’ s corporate website and is
reviewed periodically to maintain alignment with applicable
laws, regulations, and corporate governance requirements. By
promoting accountability, transparency, and ethical conduct,
the policy supports the early identification, prevention, and
mitigation of potential misconduct or irregularities that could
adversely affect the Group.


https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_e.pdf
https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_e.pdf
https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_e.pdf
https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_c.pdf
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Investigation Procedures and Board Oversight

Employees and stakeholders are encouraged to report any
actual or suspected misconduct, unethical behavior, or
irregularities to the Head of Internal Audit through the
designated reporting channels set forth in the Whistleblower
Policy. Where concerns involve personnel within the Internal
Audit Department, reports may be submitted directly to the
Chairman of the Audit Committee through the address set
forth in the Whistleblowing Policy, to ensure independence
and impartiality in the handling process.

Upon receipt of a report, the Internal Audit Department
conducts an independent, fair, and confidential investigation
based on the information and supporting evidence provided.
The Group is committed to protecting the confidentiality and
identity of whistleblowers throughout the investigation
process, unless disclosure is required by law or necessary for
regulatory or legal proceedings.

The Head of Internal Audit oversees case management and
follow-up actions and reports investigation outcomes and
significant findings to the Audit Committee for review and
oversight. The Board and Audit Committee regularly review
the effectiveness of the whistleblowing mechanism and
related internal controls to ensure the continued effectiveness
of the Group’s governance framework.
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The Group adopts a strict zero-tolerance approach toward
bribery, corruption, and all forms of unethical conduct. The
Group is committed to conducting its business operations with
integrity, transparency, and accountability, and has
established comprehensive policies, codes, and internal
controls to prevent bribery, fraud, extortion, money
laundering, and other improper practices. These standards
apply to all employees, suppliers, and business partners,
reinforcing a strong culture of ethical and responsible
business conduct throughout the organization.

The Board and Audit Committee oversee the implementation
and effectiveness of the Group’s anti-bribery, anti-corruption,
and whistleblowing framework, and regularly review related
policies, internal controls, and compliance risks to ensure
alignment with applicable legal and regulatory requirements.

Anti-Bribery and Anti-Corruption Policies

All employees, including full-time, part-time, temporary, and
contract staff, are required to comply with the Group’s Anti-
Corruption Policy and the standards of conduct set out in the
Staff Handbook. These policies establish clear expectations
regarding ethical conduct and reinforce the Group’s
commitment to maintaining high standards of integrity across
all business activities.

The publicly available Anti-Corruption Policy strictly prohibits
all forms of bribery and corruption and sets out requirements
governing the offering or acceptance of advantages in order to
prevent improper influence or conflicts of interest that may
compromise business integrity. The Anti-Corruption Policy
further outlines the Group’s expectations relating to conflicts
of interest, anti-bribery practices, and relevant handling
procedures. Employees are strictly prohibited from soliciting
or accepting gifts, entertainment, favors, or other benefits
from competitors, customers, suppliers, or any parties having
business dealings with the Group, unless prior written
approval has been obtained from senior management. In
addition, all new hires are required to sign a Letter of
Undertaking or Employee Assurance Letter and declare any
actual or potential conflicts of interest upon commencement of
employment.

The Group also promotes ethical business practices
throughout its supply chain through the implementation of a
Supplier Code of Conduct, which sets out clear integrity and
compliance expectations for suppliers and business partners.
All relevant policies, procedures, and governance documents
are reviewed and updated periodically to ensure continued
alignment with prevailing legal, regulatory, and corporate
governance requirements.


https://assets.fairwood.com.hk/assets/public/documents/Anti-corruption_Policy_20220630_e.pdf
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https://assets.fairwood.com.hk/assets/public/documents/Anti-corruption_Policy_20220630_c.pdf
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To further strengthen governance and risk management, the
Group conducts regular internal control reviews and
compliance assessments to identify and mitigate corruption-
related risks across its operations.

Capacity Building and Awareness Training

To strengthen awareness of anti-bribery and anti-corruption
requirements, the Group regularly disseminates relevant
updates, case studies, and compliance information to Board
members and employees through internal communication
channels.

In addition, the Group collaborates with the Independent
Commission Against Corruption to organize regular anti-
corruption seminars and training sessions for employees,
reinforcing ethical conduct, regulatory compliance, and
professional integrity across the organization.

During the reporting period, all Board members reviewed anti-
bribery and anti-corruption materials to stay informed of
relevant  regulatory developments and compliance
requirements. In addition, two anti-corruption webinars were
conducted, and a total of 262 employees completed annual
anti-bribery and anti-corruption training.

KSEEBEHFIR/A S Fairwood Holdings Limited 178



TEERKREAREE

Corporate Governance and Risk Management

RREaRE R

Risk Governance Structure

BE
Report

ARERRMEAREETFE
sl ' J Sustainability and Risk Management
—{:} Working Group
BE
Report

S
.‘ Department Heads
e
=

B—IEPHR BB ¢
BEEE EREARAR
15t Line of Defence: 2" Line of Defence:
Operational Management Risk Governance and Compliance

> PEBIESE] > ARBNIRER
Internal controls Compliance training and monitoring
> BEBRIEE > BRERRER

Risk management Risk monitoring and reporting

EIEREFOTH

Actions to attain organizational objectives

FEFERUZENEEEREEER
L,(SE%’E?&E%U ~ T BIERORERE
Ba ﬁ%?ﬁ&?ﬁ%&%@ﬁﬁ*ﬁ%ﬁ
E’JH % o ZNEERA (=8B AR

ARIE  LUNSaEEE ~ AR "E.ﬁ’“é“ﬁ“é
géﬂtéﬁﬁﬁt BERASENRANE

ERENEEAEENEREBIER R
R E IR A BRI R AR B AR IR
RISEE © %%ﬁr‘]ﬁfﬁ%ﬁa’:&hﬁ
FRENEEELRIFEEBEE - 11
BRZEZEGNZF T EFEE ﬁm"?ﬁi

ZEE - ARMHERIKRERER L,(EEﬁE',
I B 1R A R B BB RS
R ESGHERAER

HiENERR

Accountability to stakeholders

EHg

Board
{Rig
Assurance

® & EZAR
.ré Audit Committee

&

Report

jo) i
Internal Audit Department

Q
SE=IEBHAR -
RERE %

34 Line of Defence:
Internal Audit

11

Coordination

> REBRHEE

Internal control review

> BE

Investigation

V

The Group has established a comprehensive Enterprise Risk
Management framework to support the effective identification,
assessment, management and mitigation of risks associated
with its business operations, strategic development and
sustainability objectives. The Group adopts a “Three Lines of
Defense” risk governance structure to strengthen
accountability, enhance risk oversight and maintain the
effectiveness of its risk management and internal control
systems.
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Independent assurance

The Board has ultimate responsibility for overseeing the
Group’s risk governance framework and ensuring the
effectiveness of the Group’s risk management and internal
control systems. The Board is accountable to stakeholders for
maintaining sound corporate governance and sustainable
business operations. Supported by the Audit Committee, the
Board regularly reviews key risks, internal controls and
governance practices to ensure that appropriate measures
are in place to address evolving business, regulatory and
ESG-related risks.

KSEEBEHFIR/A S Fairwood Holdings Limited 179



TEERKREAREE

Corporate Governance and Risk Management

RIBEAEEN I=EM®R) 81 EHR
SETERAEFESF—EMR > BERT
REBIER « BIEREERER - LRSS BH
SHRENERAUNN AT EREIEEK o
BRIETEEEEESERREERANEE
HEITIRR » UXHFEREXBR -

R R R A EE TFREEMERME
ERAEERFE _EMR > BEHHENER
BEBREANESR - BEREREA ~ 5T
BERNERER - TFETEEEESR
AR B 5 A E) ~ (EESEIPIEEE -
UK inEh EERFFERA S EEER AR

BIEFES] ©

R ER S =B - AENAEEE
REIERABMER RFNTT D E AL
RMIBILIREE o RSB EIT AP ERIRE
SRBREILHE 0 WEHREZEZEE
FERBEAFRKLAEER - FEBINEZ
FENTEEBEBR T - AR ER
RASBERNFEERMBIEEEE -

ANEE BRI NS R IR E R IR B
EERAEMEHTEN - SIEERAEERY
RS o AbEsHLIEFIRBE MR E L
HIRTREM R BTE R B2 E - Rk
ERehsmmEbR  RERER - SERR - B
BREME - B/ARM&RESGHERRMRE ° 57
ERAYEIEEET R RARRIERNEST
:I'trjaj IRAEBRIM RSB REEERE
Be/J °

FEERFFEREEEIRE « FHEME
R ELE] a3 PR AR R R P R B Y
» IBAR R TTE X R EIRMER - BER
R EERMAEEERRRERF » K&
B DHRAEEINE - BEERMMKRA
FEERRE -

AR SEBRREGRERAEMEEER
FERNE—DE > 5526 2025/26FE
FRZEEERRE o

Under the Group’s “Three Lines of Defense” model, business
and operational management functions serve as the first line
of defense and are responsible for implementing internal
controls, managing operational risks and maintaining effective
day-to-day risk management practices within their respective
areas of responsibility. Department Heads oversee
operational risk management and internal control execution to
support the achievement of organizational objectives.

The Sustainability and Risk Management Working Group,
together with relevant management functions, serves as the
second line of defense and is responsible for coordinating the
Group’s risk governance framework, including risk
identification, assessment, monitoring and reporting
processes. The Working Group also oversees compliance-
related training and monitoring activities, facilitates risk
communication  across  departments and  supports
management in strengthening the Group’s overall risk
management capabilities.

The Internal Audit Department functions as the third line of
defense by providing independent assurance on the adequacy
and effectiveness of the Group’s risk management and
internal control systems. Internal Audit conducts internal
control reviews, investigations and independent assessments,
and reports significant findings and recommendations to the
Audit Committee on a regular basis. The Group’s External
Auditor also provides independent professional oversight on
relevant financial reporting and internal control matters where
appropriate.

The Group timely engage external independent consultant to
review its risk management procedures and internal control
measures, including the update of the Group’s risk register.
The risk assessment process systematically evaluates
external and market risks, strategic risks, operational risks,
financial risks, governance risks and ESG-related risks based
on their likelihood of occurrence and potential severity of
impact. The results of the assessment support management
in prioritizing mitigation measures, strengthening business
resilience and enhancing long-term value creation.

The Group will continue to review and refine its ERM
framework in response to changes in the operating
environment, stakeholder expectations and emerging
sustainability-related risks and opportunities. Through
integrating risk management into business operations and
decision-making processes, the Group seeks to enhance
operational resilience, corporate governance effectiveness
and sustainable development.

Further details of the Group’s risk governance structure and
related corporate governance practices are set out in the
Corporate Governance Report of the Annual Report 2025/26.



https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000616.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000616.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000616.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000616.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000616.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000616.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000616.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000617_c.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000617_c.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000617_c.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000617_c.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000617_c.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2026/0730/2026073000617_c.pdf

TEERKREAREE

Corporate Governance and Risk Management

FsaLEETE

BN AERNERLE » AAEESEY
IFERAIFHES A © 28 > AEER
AR A s A M R B T BRI A AR E
2 > WEHAORFARANBEERRENS
REME o

AEEERER © hRE -~ miEEEREM
HEHEANNEZEEE  URERMBER
mhRE(E - REGEHEFRE - £5E
ERVBENNREREESEERRIEZRF
LUREARRANIREEE E - RAETER
NEEE MEHER R R E B RN REE
HERYEEM > WK EEANRETS
RECEETTE > WREAEEGAER

REBETRNEEE=FHMBERE > I
REERREPHBESZARMRIEEEX
b - BT /RETHBANBMERRE REF
TR > DURSIERIBSRAEREFERS =
HIERE o BIG0 > AEBRE T ERKE
BHEECAEEEERENS REH
MBRENRE » WERARASHRAER
EX (B BERNKREERKRRES

IREERHEAR > ANEE I EFIREMEAE
[ B E AR AR AR M A&
EREATENENS -

Intellectual Property

While intellectual property management is not considered a
material sustainability issue given the nature of the Group’s
business operations, the Group recognizes the importance of
protecting intellectual property rights and maintaining
compliance with applicable laws and regulations relating to
intellectual property protection.

The Group places emphasize on the responsible
management of its trademarks, copyrights, brand assets, and
other proprietary rights to safeguard its reputation and brand
value. Measures and procedures appropriate to the nature of
the Group’s operations have been established to protect
intellectual property assets. Where necessary, trademarks
and other applicable intellectual property rights are registered
in a timely manner, and appropriate actions are taken against
unauthorized use or infringement to protect the Group’'s
legitimate interests.

The Group is also committed to respecting the intellectual
property rights of others and promoting a culture of legal
compliance and ethical business conduct throughout its
operations. Employees are expected to comply with
applicable intellectual property requirements and business
practices designed to prevent infringement or unauthorized
use of third-party intellectual property. For example, only
properly licensed background music and related audio content
are used in the Group’s stores and business premises, and all
applicable licensing fees and royalties are paid in accordance
with relevant contractual and legal requirements.

During the reporting period, the Group was not aware of any
material non-compliance with relevant laws and regulations
relating to intellectual property that had a significant impact on
the Group.
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The Group recognizes that robust data protection and
cybersecurity practices are essential to maintaining operational
resilience, safeguarding sensitive information and preserving
stakeholder trust in an increasingly digitalized business
environment. The Group is committed to strengthening its
cybersecurity governance framework, enhancing data
protection measures and promoting responsible digital
practices across its operations in compliance with applicable
laws, regulations and industry standards.

During the reporting period, the Group continued to enhance
its cybersecurity and data governance capabilities through the
adoption of advanced technologies, strengthened internal
controls and improved governance practices. To mitigate
evolving cyber risks and strengthen the protection of sensitive
information and digital assets, the Group deployed multiple
technologies to support proactive cybersecurity monitoring and
threat detection. The system continuously analyzes data from
multiple sources, including laptops, desktops and servers, to
identify suspicious activities such as abnormal data transfers,
ransomware attacks and unauthorized use of administrative
credentials. Upon detection of potential threats, the system is
designed to initiate timely intervention measures and notify
designated network administrators for follow-up actions,
thereby enhancing the confidentiality, integrity and availability
of the Group’s information systems and data assets.

Information Technology Policy and
Data Governance

To further strengthen digital governance and information
security management, the Group enhanced its comprehensive
Information Technology Policy in 2025. The policy sets out
standardized protocols and operational guidelines relating to
information security, data governance, user access
management, password management, system usage and
incident response procedures. It also establishes requirements
for the classification, handling and protection of sensitive
information, while promoting compliance with relevant
cybersecurity regulations and industry best practices.

In managing personal data, the Group also references and
considers the Six Data Protection Principles advocated by the
Office of the Privacy Commissioner for Personal Data when
developing, implementing and maintaining systems,
applications and operational processes involving the collection,
use, storage and handling of personal data. The Group seeks
to ensure that personal data is collected for lawful and
necessary purposes, handled in a fair and transparent manner,
adequately protected against unauthorized or accidental
access, processing, erasure, loss or use, and retained only for
as long as necessary to fulfill the relevant business or legal
purposes. The Group also promotes appropriate access and
correction rights for data subjects in accordance with
applicable privacy requirements.
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Safeguarding Customer Data Privacy and
Information Security

The Group recognizes the importance of protecting customer
privacy and maintaining the security of personal information
across its digital platforms and customer engagement
channels. As digital customer engagement continues to
expand, Fairwood will continue to strengthen its data privacy
and information security practices through ongoing
compliance monitoring, responsible data management, and
customer privacy protection measures.

Customer Privacy Protection

The Group complies with the Personal Data (Privacy)
Ordinance (Chapter 486 of the Laws of Hong Kong) and
adheres to the six data protection principles established by
the Office of the Privacy Commissioner for Personal Data.
Fairwood is committed to handling personal information
responsibly and implementing appropriate measures to
protect customer data throughout the collection, storage, use,
and retention processes.

The Group’s digital platforms, including the Fairwood Mobile
Application, “Click-and-Collect” online ordering platform, and
QR code ordering services, are designed with privacy
considerations in mind. Customers are able to place orders as
guest users without providing personal information where
feasible, while only the minimum necessary personal data is
collected to support relevant transaction and service
requirements.

Responsible Data Collection and Direct Marketing

When personal information is collected for direct marketing
purposes, the Group seeks to ensure transparency and
customer choice. Customers are clearly informed about the
intended use of their personal data, and explicit consent is
obtained prior to the use of personal information for
promotional communications. Opt-in selections for direct
marketing activities are not pre-selected by default, allowing
customers to make voluntary and informed choices regarding
marketing preferences.

To further enhance transparency, the Group provides
customers with convenient access to its privacy policy through
hyperlinks available across relevant digital platforms and
applications.
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Data Security and Retention Management

Fairwood maintains data retention and information
management procedures designed to reduce data privacy
risks and strengthen information security controls. The Group
has established retention practices requiring the regular
deletion of outdated, unnecessary, or inactive personal data
to minimize the risk of unauthorized access, misuse, or data
breaches.

The Group also places importance on maintaining secure
digital payment and ordering systems across its mobile
application, online ordering channels, and electronic payment
platforms to support customer confidence and responsible
digital operations.

Cybersecurity Awareness and
Employee Engagement

The Group recognizes the importance of cultivating a strong
culture of cybersecurity awareness among employees. To
enhance employee understanding of cybersecurity risks and
responsible digital practices, the Group implemented
educational reminders and awareness messages through the
“Fairwood Team” internal staff App. These communications
provide practical guidance on cybersecurity matters, including
phishing prevention, protection of login credentials and
compliance with IT security requirements, thereby
encouraging employees to actively participate in safeguarding
the Group’s digital environment.

Continuous Improvement and Compliance

The Group regularly reviews and enhances its cybersecurity
measures and data governance practices to address
emerging digital risks and evolving operational needs.
Through integrating technology, governance and employee
awareness initiatives, the Group seeks to strengthen the
resilience and security of its digital infrastructure while
supporting sustainable business operations and responsible
data management.

During the reporting period, the Group was not aware of any
material incidents of non-compliance with relevant laws and
regulations relating to data privacy, data protection or
cybersecurity that had a material impact on the Group.
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During the reporting period, the Group was not aware of any confirmed non-compliance with relevant laws

and regulations that had a material impact on the Group relating to advertising, labelling and privacy matters.
The Group has diligently adhered to the laws and regulations and their subsidiary legislation listed as follows.

1 an R B A Trade Descriptions Ordinance
EB505|553625 Cap.362 of the Laws of Hong Kong
BAZE (FAFE) (&HI Personal Data (Privacy) Ordinance
L H5E4865 Cap.486 of the Laws of Hong Kong
EIEER Trade Marks Ordinance
&EB£05|55559% Cap.559 of the Laws of Hong Kong
IVQ-FEE

Cooking Quality Meals
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During the reporting period, the Group was not aware of any confirmed non-compliance with relevant laws

and regulations that had a material impact on the Group. The Group has diligently adhered to the laws and
regulations and their subsidiary legislation listed as follows.

EHOEE Import and Export Ordinance

EABLHIFE60E Cap.60 of the Laws of Hong Kong

RAREE R BEAG Public Health and Municipal Services Ordinance
ERBEMELI2E Cap.132 of the Laws of Hong Kong

R EAIR G Trade Descriptions Ordinance

EBEME362E Cap.362 of the Laws of Hong Kong

HEMBREERG Consumer Goods Safety Ordinance

L H|5E456 Cap.456 of the Laws of Hong Kong

BYRZ2E6 Food Safety Ordinance

EBEME612E Cap.612 of the Laws of Hong Kong
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During the reporting period, the Group was not aware of any confirmed non-compliance with relevant laws
and regulations that had a material impact on the Group relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal opportunity, diversity, anti-discrimination, and other
employee benefits and welfare, as well as the provision of a safe working environment, protection of
employees from occupational hazards, and the prevention of child and forced labor. The Group has diligently
adhered to the laws and regulations and their subsidiary legislation listed as follows.

S Employment Ordinance

EREBIESTE Cap. 57 of the Laws of Hong Kong

TR B T AR Factories and Industrial Undertakings Ordinance
EREHIFESE Cap. 59 of the Laws of Hong Kong
EEHEREM Employees' Compensation Ordinance
BEEF|F282% Cap. 282 of the Laws of Hong Kong
{LANEREEES Occupiers Liability Ordinance
EARERIFEILAE Cap. 314 of the Laws of Hong Kong

PR AR5 H Sex Discrimination Ordinance
BAEGIEA80E Cap. 480 of the Laws of Hong Kong
BEIEATE S STENEM Mandatory Provident Fund Schemes Ordinance
BAEGIEA8E Cap. 485 of the Laws of Hong Kong

BAZE (FAFE) (&G Personal Data (Privacy) Ordinance

BB EH|E486= Cap. 486 of the Laws of Hong Kong

&R AR5 Disability Discrimination Ordinance
BAEGIFA8TE Cap. 487 of the Laws of Hong Kong

IEZ D R EERERG Occupational Safety and Health Ordinance
&8 EH|5E5095= Cap. 509 of the Laws of Hong Kong
KERALSEIRIEM Family Status Discrimination Ordinance
BBEBIFES2TE Cap. 527 of the Laws of Hong Kong

ERRI AR IR Race Discrimination Ordinance

A FFE6025 Cap. 602 of the Laws of Hong Kong
RIETESRG Minimum Wage Ordinance

&8 £H|5E608%= Cap. 608 of the Laws of Hong Kong
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VS TSE 3
Conserving Our Planet

REFRHAR » AN B M 25 (IS HERT ~ BEREBERBEN ~ mAKRIHIEES - BEREBEEEEYNEELSS
iﬁ%ﬁﬂiﬁﬁﬁii FEZEREARERAGNERSEN - AEBEFEETIAEBERIAR  EREMEBEG
FEUWT o

During the reporting period, the Group was not aware of any confirmed non-compliance with relevant laws
and regulations that had a material impact on the Group relating to air emissions, discharges into water and
land, and the generation of hazardous and non-hazardous waste. The Group has diligently adhered to the
laws and regulations and their subsidiary legislation listed as follows.

RIS E IR Air Pollution Control Ordinance

EBEMHEI1LE Cap.311 of the Laws of Hong Kong

EEYIEE B 1% H Waste Disposal Ordinance

EBEME3545= Cap.354 of the Laws of Hong Kong

KIS E IR Water Pollution Control Ordinance

BB EH|E358%= Cap.358 of the Laws of Hong Kong

ERIERETE ((Z5T) &4 Product Eco-responsibility (Amendment) Ordinance
A HFE603F Cap.603 of the Laws of Hong Kong

UEMEBRE
Cementing Effective Corporate Governance

PREEREAA > ANEE N\ EEMEHRE - B - REFRRESTAEES AN ERRRNEATE
ZIERERBIROIRVEREM - AEBNHES TR RAEARE KR R 55 A RSRRSER » THEERA
RFEBITRZIEE - ZEEFHEETARABRANER  ZRAMEER - sHEWNT -

During the reporting period, the Group was not aware of any confirmed incidents of non-compliance with
relevant laws and regulations that had a material impact on the Group relating to privacy, anti-competitive
conduct, and anti-corruption practices. Neither the Group nor any of its employees was involved in any legal
proceedings or penalties related to violations of anti-corruption laws and regulations, nor were there any
allegations of anti-competitive conduct. The Group has diligently adhered to the laws and regulations and
their subsidiary legislation listed as follows.

P LEBRBR (R A Prevention of Bribery Ordinance
FHEFIFE201EF Cap.201 of the Laws of Hong Kong
BAZE (FAFZB) (&G Personal Data (Privacy) Ordinance
EEEBIE486E Cap. 486 of the Laws of Hong Kong
TERBREHDFESEEFF Anti-Money Laundering and
EHBEBIE6155F Counter-Terrorist Financing Ordinance
Cap.615 of the Laws of Hong Kong
FREEG Competition Ordinance
FHEEFFE6195 Cap.619 of the Laws of Hong Kong
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Performance Summary

IRIR
Environmental

{11 Unit 20257261 2024 /252

BHES TFRBF

Total electricity consumption kWh 73,469,855 73,923,720
ﬁ@e%quuaners g 346,309 300,034
g T g 5,463,222 3 6,101,127
s g 67,660,325 67,432,559

iﬁ;'Etﬁnﬂfﬁ?lh;“tjflﬁcﬁ;(gi;lsumption E\:Nh;'ﬁ 44,982,510 44,705,881
@e%;dquarters E;_Nﬁhﬁ 42,309 36,576
?F%EI%MIEPID ;f,\,ﬁhﬁ 2,769,502 2,899,657
?tg-fes ;‘;'Nﬁhﬁ 42,170,698 41,769,648

iﬁ;'Ecﬁ)ffglile\aéfrg;iconsumption E\:Nh;'ﬁ 118,452,365 118,629,601
ﬁ@eﬁ; uarters ;‘;'Nﬁhﬁ 388,618 426,610
?F%ED%MIEPID E\:Nﬁhﬁ 8,232,724 9,000,784
g}tgfes ;‘;'N Eh"**f 109,831,023 109,202,207

HRREREE TEE/ BEATEA

Total energy intensity kWh / HKD million revenue At e
g FTEE/ BEBTHRA 133 146
Headquarters kWh / HKD million revenue

FATmMIAR FTEE/ BEBTHRA

CFPP kWh / HKD million revenue 2,811 3,070
A5 FRE | BEBTHA

Stores kWh / HKD million revenue 37495 37,246

EAEREHREE (BE 1REE 2 - BRHIENAE) ° =
Total GHG emissions intensity EV:’%B?AKgﬁﬁgﬁlﬁé nue 135 143
(Scope 1 and Scope 2 Market-based approach) ©

WREREHINE (BE 1IRER 2 - BItHisN7E)

ABE_S(EHKREE

Total GHG emissions {CO.e 39,654 42,058
(Scope 1 and Scope 2 — Market-based approach) 2

WRERBYNE (8E3) ° NP_F(EEE .

Total GHG emissions (Scope 3) 8 tCOe 59,995 41,871
HE 1 BEmE RB_SEiRER

Scope 1 Direct emissions 10 tCO,e 8,616 RS
WE 2 EEE (ERaENSH ¢ AW ELHE R 31038 —
Scope 2 Indirect emissions (Location-based approach) 1t tCO,e ’ ’
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Performance Summary

IRIE
Environmental

B i Unit

2025/261 2024 /252

EE 2 BiBERE (ERTENEE U

Scope 2 Indirect emissions (Market-based approach) 11 tCOLe 31,038 AR
&E 3 4HR 1 - SMNERE R AR = R,

Scope 3 Category 1 — :%B'Eze aftiEs 56,660 ° 39,318
Purchased Goods and Services 12

0 387 4 - LEBHRATE A — e p

Scope 3 Category 4 — AH— At ER 3,336 2,553

Upstream Transportation and Distribution 12

aa1ty NI} 14

Nitrogen oxides (NOx) Tonnes 0.700 0.615
ety AN "

Sulphur oxides (SOx) Tonnes 0.005 0.003
FERIYD A

Particulate matter (PM) Tonnes 0.0003 0.0003

HRkE UK 1,414,907 1,498,108
Total water usage m3

HBED 7R 387 267
Headquarters m3

ARSI UHH n

CFPP e 89,0 86,339
A& 5K 1,325,450 1,411,502
Stores m3

ki TR EEBTTA - 511
Total water consumption usage m?3 / HKD million revenue

48y 5K BERBTTRA o1 il
Headquarters m? / HKD million revenue ’ ’
PREZMI AL UK EEBTHA 304 o
CFPP m?3 / HKD million revenue ’ ’
PIE LK EEBTMA 452 -
Stores m3 / HKD million revenue

EEIEY R R 753K 254 .
Recycled waste cooking oil m?

BEIRBYES A ” 5
Recycled food waste Tonnes

EEIRAYATE N

Recycled cardboard Tonnes 179 119

BRI B R R S A 1076 1549
Procured food and beverage packaging materials Tonnes ’ ’
ELBIRRAIIARL _ AN 1,110 922
Environmentally preferable materials Tonnes
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Performance Summary

#HE - EEREIER

Social - Employment and labour practices

{E{& (7F7#) Employment (Hong Kong) 2025/ 26 2024/ 25
T ZdE Employment data
“8{E 5 A\ 8 Total number of employees 4,648 4,826
iR B Male 1,273 1,308
By gender % Female 3,375 3,518
AR 2B Full-time 2,641 2,715
By type I Part-time 2,007 2,111
. <30 526 599
iR AR 30-50 1,972 2,067
By age group
>50 2,150 2,160
. S4REIRE Senior management 16 19
SR p -
. h4R &1 E Middle management 1,667 1,796
By employee grading -
AI4EF1—A% 2 T Frontline and general staff 2,965 3,011
HtE Z&7# Hong Kong SAR 4,648 4,826

By geographical region
E5E B RS L= 18 Average monthly staff turnover rate 18

RS0 55 BB S s tE=X Overall average monthly staff turnover rate 4.3% 5.5%
LR % Male 5.1% 7.0%
By gender % Female 3.9% 5.0%

’ <30 8.2% 11.1%
e 30-50 3.1% 4.1%
By age group

>50 4.3% 5.3%
& : 9 9
By geographical region #7 Hong Kong SAR 4.3% 5.5%
2R RKiZi| Development and Training 2025/ 26 2024 / 25
raet:S3 54
Total number of hours trained 55,383 52,601
= = 19
ZilREE DL _ 98.0% 95.4%
Percentage of employees trained °
g 2 2
Average hours of training 20 2% 119 109
ZillEEE AL TrgsRalln gy 2
Percentage of employees trained ° Average hours of training 20 21
2R Rzl Development and Training 2025/ 26 2024/ 25 2025/ 26 2024 / 25
R B Male 27% 27% 10.5 10.5
By gender 4 Female 73% 73% 125 11.1
WES S4REIRE Senior management 1% 1% 8.4 5.4
Bt mTEE M
By employee H4REIEE Middle management 36% 38% 16.8 15.6
grading AI43F1—A% & T Frontline and general staff 63% 61% 9.2 8.1
PEEEELZE 2 Health and Safety 2025/ 26 2024 | 25 2023/ 24
HT{FAMNGECRE . 0 0
Work-related fatalities
fEFEEIZ 2 Health and Safety 2025/ 26 2024 / 25
n N\ E'_b
T EEMN LHRM 106 109
Work-related injuries
=15 N

ERISELNITFEHE 5,758 5,933

Lost days due to work injuries
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Performance Summary

FiE
Note

1

10

2025/26 F@IE 167 MDEER ©
2025/26 data is inclusive of 167 stores.

2024/25 F/1E 162 D EER ©
2024/25 data is inclusive of 162 stores.

BHEENED T ERRNEENENRARFEHEITIHFERERN - RFAIREERINERENFENEE -
The decrease in electricity consumption is mainly due to increased efficiency of our operations and continuous implementation of
sustainability initiatives. We remain committed to achieving more sustainable operations.

LRERRVIRS A FEE R M RIENMEE LA - HEAERHRILOE(E » YIFFEEHIR o HRFBIIEESIRER K 0 UB
IRE A RHERVEE o

Fuel consumption at headquarters increased slightly due to higher vehicle usage; however, it accounts for a minimal proportion of
overall emissions and is not a significant source. We are committed to decarbonising our transportation to achieve more
sustainable operations.

KIRERGER B A IMIIRTS > EULABRARYARAN B BRI U AR K IRERSEES - BRIABERENEEHE > MEXRERS

g%iﬂ%ﬂggfﬁﬁEﬁ%&%ﬁﬂ%iﬁ#&%iﬁ_ﬁﬁE@%{EuﬁﬂﬂﬁﬁﬁbimﬁﬁmE’\JI%L‘%EEDF o REEMRAIE MFTRBERBURRERE - BRI
ﬁ o

Fairwood's transportation fleet is outsourced to a third party, so fuel consumption and emissions are not under its operational

control. There are no comprehensive, accessible and accurate data from this party on the environmental impact of the services

provided to Fairwood. Transportation has therefore been omitted from the list of sources of energy consumption rather than risk

including inaccurate information.

BEENSEAEREER  RERRE | ACHFESIRUSTBEERIMRULA o 2025/26F [ 2024/25 F FBETFRILAUIA 7 5l 7 #1529.3
Bk 29.3 8T ©

Intensity values are calculated by dividing the absolute energy / GHG / water consumption by the total revenue from Hong Kong
operations. The total revenue from Hong Kong operations for 2025/26 and 2024/25 was HK$2.93 hillion and HK$2.93 hillion
respectively.

#BE 1 #HE 2 HE 3 MUAERBHREES L2 ZRAREGREN (FHREY (B - TTHAHAR) MEERAETHRER
PRAVEETANIRETSS|) (20104FfR) ~ CRAERBBERTE | CEGHERERE) - (RERBZERAHE_ISE) & (&
ERBZERER  bXEEHE E=) ZEARSRE) - ARRMTREMEFIEERE  RIRAEETSSEREERER
BBHEN - TR ERERBYINER » HMEA T BELREEEIRAESENE » WURBEBHRAE HEE - I ABREEAARE
TN—F R _FERE - YEERBERT > KA IPCC FARHEIREFAAMAY 100 FRIKE(LEZ (GWP 100) BE - fE4RHE
RIETHE > HPREAERNASEEMBRERABIAERKTSE - TFEARESRNAEZEMNAIRT - RIMAEFIERARNS
gﬁiﬁﬁ%%&ﬁﬁﬁi’mﬁﬂkﬁﬁE’\JEF%JFE& o REEZREAM » BMBVEERBESHGTEFMRANES % - BABRRBRRHEFREEHER
% E °

Scope 1, Scope 2, Scope 3 and total GHG emissions are calculated with reference to EPD's Guidelines to Account for and Report
on Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong
(2010 edition), the Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard, the GHG Protocol Scope 2
Guidance and the GHG Protocol: Corporate Value Chain (Scope 3) Accounting and Reporting Standard. We adopted the
operational control approach for measuring GHG emissions, leveraging our ready access to operational data. To quantify GHG
emissions, we utilised activity data for Scope 1 and 2 emissions and spending data for Scope 3 emissions. Emission factors are
sourced from reputable primary and secondary databases, and, where applicable, the 100-year GWP values published in the
IPCC Sixth Assessment Report are adopted. In preparing these calculations, it is assumed that both the internal operational data
and the emission factors used are accurate and reliable. Balancing both result quality and cost considerations, we believe that the
calculation methodologies applied most accurately reflect our emissions. There have been no major changes to the measurement
approach, inputs, or assumptions for our GHG emissions calculations during the reporting period.

HMAVEEE 3 HHRELRN1 GMNERNERRIRT) KEEh4 (EHHEmKRAE) -
The Scope 3 emissions reported include Category 1 (Purchased Goods and Services) and Category 4 (Upstream Transportation
and Distribution).

E5[E 3 BIREREME ERERFCERBAA LA MBI ABIEM - R ESREERSEBHEFEF  WEEETRENEEH -
The increase in Scope 3 emissions is mainly attributed to higher procurement costs and increased emission factors. We will
continue to work with our value chain partners to facilitate a more sustainable value chain.

HE 1 AEREERENN > ERETECREEME R =T -

Scope 1 refers to direct emissions from sources, and for Fairwood the main source is stationary fuel combustion.
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Performance Summary

11

12

13

14

15

16

17

18

19

20

21

E 2 ZEEREREFN > ARRTEaENEMBENRER - (RERBZERAHE_ISM) IERNBERERE — &
RSN A AIE—BEREEHE 2 BERBHNNAZ  ERRESHEEESHS NN EEREBRERSHNTARMNEHRE
BREESHNTIAMESNRAZEREEME  MANUBENAFE—BENFEMIERE (B1Et5 - BIEEH2E) MF9EREES
HABUEHE 2 BERBHRNSZE - S1HEE 2 FRERNRARREAMEN AR REEFERRERATRHAM
REIHERRRE -

Scope 2 refers to energy indirect emissions, which are mainly from purchased electricity and Towngas. The GHG Protocol Scope 2
Guidance defines market-based method as a method to quantify the Scope 2 GHG emissions of a reporter based on GHG
emissions emitted by the generators from which the reporter contractually purchases electricity bundled with contractual
instruments, or contractual instruments on their own, and location-based method as a method to quantify Scope 2 GHG emissions
based on average energy generation emission factors for defined geographic locations, including local, subnational, or national
boundaries. The emission factors used for calculating Scope 2 emissions are sourced from the latest sustainability reports
published by the local power companies and The Hong Kong and China Gas Company Limited.

FRAILIESEE 3 BEMESEAE A2 TLOtIRkAaR =6 -

Please refer to the “Conserving Our Planet” section for the calculation methodology of this category of Scope 3 emissions,

APUENPRERMIFOLEE (EREREH (ME - BIBERIEE) (ZEREXN) R HRUESRERE - UERNEMERERN
RS AMBEREIMARIEIREE - APEFHENERIINE2EEEIZMN EGRERE - HERERRS) MR- (RR
REAERISIRERISS) - BRMBERETNEERBMEEEE (ERNRERBR) RAIREMANEWERIIBR

Fairwood's CFPP has obtained a Certificate of Approval under the Air Pollution Control (Furnaces, Ovens and Chimneys)
(Installation and Alteration) Regulations to ensure that the design of fuel-burning equipment meets environmental standards in
terms of the discharge of air emissions. Fairwood's air emissions are calculated with reference to Appendix 2: Reporting Guidance
on Environmental KPIs under HKEX's "How to Prepare an ESG Report". The reported air emissions include gaseous fuel
consumption (i.e. Towngas and LPG) and private cars owned by Fairwood.

KAS Y RRECYHIREREINRE HARFEREF LA - RFIEERTELD EREFRAILE -
The increase in nitrogen oxides and sulphur oxides emissions is caused by an increase in relevant emission factors. We will
continue to explore opportunities to reduce our air emissions.

kBB REBRUFRILAHE

The water consumption figures are calculated on pro rata basis based on actual figures.

HR2025/26 F [EHE » KIEER S NS EEYWERS - DUNARIREAIIRE o (FRIUERIE—E45 » 202526 EHE » B[]
W TEEEE AR NERRAEEERERERMNDERPRELMIARD o BRI » 2024125 F ERNBIRTF B FHEET »
DURFFEEA R VEE—I - BB R BRINMARER REHEREETRERM IR OAES o

Starting from 2025/26, Fairwood is progressively improving its waste data management systems and hopes to be able to include
reliable figures in future reports. As part of the enhancement, from 2025/26 recycled waste cooking oil will now cover our stores
and CFPP. To ensure comparability, the 2024/25 figures have also been revised to maintain consistency with this expanded
scope. The data scope of recycled food waste and recycled cardboard covers the operations of CFPP.

ARENBRREEMBOIFERRNER - SF » KIRNEERFEMESEEEETT AERE » EMERMHIFHERENER [
R R ETERER » KRRV T FRMRITEEIRIEMNTE -

Fairwood's food and beverage packaging materials include plastic bags and utensils. This year, Fairwood has continued to make
substantial investments in environmentally friendly materials, driven both by a commitment to sustainability and regulatory
requirements, significantly reducing the environmental impact of non-eco-friendly materials.

TEHERRERAIEERE—RBEHINETE—EARNBENOAL  BRUZREENEANTHET AR  UESHLERT - A%H
BRBESETEENTY -

Average monthly staff turnover = number of employees in a specific category who leave their jobs in a month, divided by the
average umber of employees in the specific category in that month, expressed as a percentage. The monthly percentages are
then totaled and averaged.

IHEREREEZ B (NAREERE - HERERRS | IR - HERERERIEE) PARFINGRETHE - ZIESEDEM
STEARA ¢ (T/E) X 100% > HR T A5 HIEE AR > MEARES AY o L5 E—HFHINZIIREEAHHEAKS !
(TCQ 1 T) X 100% » HrR T(x) RMZAFELER (X) ZREEAZ > MTAEZEE AR

The calculation of this metric follows the method outlined in the HKEX How to Prepare an ESG Report: A Step-by-Step Guide to
ESG Reporting. The percentage of employees trained is calculated using the formula: (T / E) X 100%, where T represents the
total number of employees trained and E refers to the total number of employees in the organization. In addition, the percentage of
employees trained in a specific category is calculated using the formula: (T(x) / T) X 100%, where T(x) represents the number of
employees in a specific category, x, who participated in training, and T is the total number of employees trained.

IHEREREER S (NARERE - 1 ERERRE RIE - SR EAERSE) PAFINAEETHE ° IHEENERE
FiG AR RFRBR AR EE SREA AR SR FRFAVARB B A B > RASE R RIIE 8 VARSI RFBPR AR EE SREA N A SR RS E 4RI BB AL ©
The calculation of this metric follows the method outlined in the HKEX How to Prepare an ESG Report: A Step-by-Step Guide to
ESG Reporting. It is calculated by dividing the total number of training hours by the total number of employees as of the end of the
reporting period, and the total training hours of a specific category of employees divided by the number of employees in that
specific category at the end of the reporting period.

KfIE—S BT EIBRNEIE » Ft—E45E 50 2 RIS IRF A ARG o
We have further enhanced our data management of training records, and as a result, there are significant increases in the average
training hours reported for certain specific categories.
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HKEX ESG Code Content Index

B4y Part B
a%lEIRE Mandatory Disclosure Requirements

E& b B/ 82

Paragraph Disclosure Statement / Section
BRRE MEFFHHAER > EREHE TIIRE ! RERREERER
Governance () KESFEHIRIE HERELFENEGE; e

Structure (i) ZFEMNIRE - HEREAEEHHRRR - BFETE - BXRHEF) Integrated Sustainability
13 REESENIRE - HERELGERNEE (BENETAEBHNE  Governance and Strategy

B2 BOIBTE 5 K

(i) FHEWMAFIRE « HEREBEFABRIRERE - LERTEFN
RRBITAEBBRE -

A statement from the board containing the following elements:

(i) adisclosure of the board’s oversight of ESG issues;

(i) the board’s ESG management approach and strategy, including
the process used to evaluate, prioritise and manage material
ESG-related issues (including risks to the issuer’s businesses);
and

(iii)  how the board reviews progress made against ESG-related goals
and targets with an explanation of how they relate to the issuer’s

businesses.
BEZRIEA WIS RREREIRE O REARSFFNEER T EREL RS
Reporting About This Report
Principles BEY IRE - HERELARSEEE | (VHNERIRE « tERES
14 FRABTIERIERE LREMNER ; (NMNBITASETRHOEZE > B

AANEER D ENELRBEITARNE 2RNBERER

B1b : ARERIINE SERFER (WERA) FRARE « 5% - RR
& /St ETRNER » UKRFIERNESIRERIRRE TIRE

—Eift | BT AREIRIR - HERERRSPIREMR S ANRRREN
ERNEE (1A) R EMEMTEESREREMER -

A description of, or an explanation on, the application of the following
Reporting Principles in the preparation of the ESG report:

Materiality: The ESG report should disclose: (i) the process to identify
and the criteria for the selection of material ESG factors; (ii) if a
stakeholder engagement is conducted, a description of significant
stakeholders identified, and the process and results of the issuer’s
stakeholder engagement.

Quantitative: Information on the standards, methodologies,
assumptions and/ or calculation tools used, and source of conversion
factors used, for the reporting of emissions/energy consumption (where
applicable) should be disclosed.

Consistency: The issuer should disclose in the ESG report any
changes to the methods or KPIs used, or any other relevant factors
affecting a meaningful comparison.

EEIREEE FRIEIRIR « HERERRENERLE » RIEAPEMLEBTERNESRR  FANERS
Reporting NIRIR « &R BAREETE - BERBERFINE - BITARMEE  About This Report
Boundary AREZBEREERRA °
15 A narrative explaining the reporting boundaries of the ESG report and

describing the process used to identify which entities or operations are

included in the ESG report. If there is a change in the scope, the issuer

should explain the difference and reason for the change.
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HKEX ESG Code Content Index

Cap4y Part C
TRETFAARFE 1§3C “Comply or explain” Provisions

FAREREER  Ht B/ 2
KPI Disclosure Statement / Section
—ARIRER —MRIREE BRAREREN « MKRIHMEEES - B GRERHERREARERRR
General EREEEEYNELESN . () BiE ; & (b) Integrated Sustainability Governance Structure
Disclosure E%‘-%ﬁéﬁ)&ﬁ BAXENMERAREKRRMG B  and Strategy
e B BR

i BROREERAILY | AR COnserVing Our Planet
EXEERAOIRERSRY -
BEERMIEERROFATE -

Information on: (a) the policies; and (b)
compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to air emissions, discharges into water
and land, and generation of hazardous and
non-hazardous waste.

Note: Air emissions include NOx, SOx, and
other pollutants regulated under national laws
and regulations. Hazardous wastes are those
defined by national regulations.

ALl BRI RE LR R AR RR B S © RIGELE
The types of emissions and respective Performance Summary
emissions data.

Al3 FREE R EEEYME (LIHtHE) Kk (W3 RIEE
B) BE (WMUSESE( S5 ERETE) o  Performance Summary
Total hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g. per unit
of production volume, per facility).

Al.4 FREEEEREEYME LIHtHE) Kk (W3 RIGEE
B) BE (MUSESE S5 ERETE) o  Performance Summary
Total non-hazardous waste produced (in
tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).

Al5 HMFrET MM E B R R AETE L BRI DUthIkA R
ERFYDER © Conserving Our Planet
Description of emission target(s) set and steps
taken to achieve them

Al.6 HMEEAERBEBREYNG L » RIEMFAET  LUHIKAR
VHREEBIE R AEE FE BIZFFERIPEE o Conserving Our Planet
Description of how hazardous and non-
hazardous wastes are handled, and a
description of reduction target(s) set and steps
taken to achieve them.
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HKEX ESG Code Content Index

) &5

Cap4y Part C

TRETFAARFE 1§3C “Comply or explain” Provisions

RRSRAESIE IR
KPI

P

Disclosure

B/ &5

Statement / Section

—ARIREE BRERER (B1EER « KREMERME) B SKREUHERREGRIBRERR
General R o Integrated Sustainability Governance Structure
Disclosure Policies on the efficient use of resources, and Strategy
including energy, water and other raw materials -
9 enerdy LU AR
Conserving Our Planet
A21 AR ONERER HEEER (N8 f RFEHME
) BFEE (UTETER H) KBE (0 Performance Summary
NSESEN - BIERMHE) o
Direct and/or indirect energy consumption by
type in total (kWh in '000s) and intensity.
A2.2 MEKEREE (MUASESE( - SERME RIFEHME
&) o Performance Summary
Water consumption in total and intensity
A2.3 HMPREI L MRERERANE B R RAEIELER  LUIkAR
TEFRERERAYD BR o Conserving Our Planet
Description of energy use efficiency target(s)
set and steps taken to achieve them.
A2.4 HMKREGER KR LR B ERIRRE > WKRPRETIL DUtk A R
K BR R AE FIELBRPIREXAIE  Conserving Our Planet
B o
Description of whether there is any issue in
sourcing water that is fit for purpose, water
efficiency target(s) set and steps taken to
achieve them.
A2.5 M AEEMERRE (LIREE) & RIRE

(nER) SEEBMUGE -
Total packaging material used for finished
products (in tonnes) and, if applicable, with
reference to per unit produced.

Performance summary

—ARIREE BEBETARRIERRAABREREAXENE KRESUTRHERREARIBRRER
General o Integrated Sustainability Governance Structure
Disclosure Policies on minimising the issuer's significant and Strategy
impact on the environment and natural -
resl.oources LIk A 3R
' Conserving Our Planet
A3.1 HMEFEIHIRIERRAAERNEALERE MK AKR

HENEIEARMTZEMNITE ©

Description of the significant impacts of
activities on the environment and natural
resources and the actions taken to manage
them.

Conserving Our Planet
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HKEX ESG Code Content Index

Cap4y Part C

TRETHAREE] (3 “Comply or explain” Provisions

RRSRAEARIEIR
KPI

it

Disclosure

{E{E R % L& Employment and Labour Practices

B/ &5

Statement / Section

EE Aspect B1: (g Employment

—ARIRER BRI RE « BEEREA « TERE R UARE

General HA s EEigE « 20ib ~ RIERUREMEE  Cherishing Our Team

Disclosure  RABHIKY @ (2) BUR ; & (0) BFHETABE  igpseiess 8 RAam B £ 6
*%gﬂ"?*ﬁﬁﬁifﬁ&*ﬁﬂﬂfﬂﬁ*ﬂr ° Relevant Laws, Regulations, and Subsidiary
Information on: (a) the policies; and (b) Legislations
compliance with relevant laws and regulations SATESREAP » A SR L BT B B B R A
that have a significant impact on the issuer SUEFGHPY 2 RSN R TARE
relating to compensation and dismissal, ﬁikﬁ;@ﬂ@*ﬁﬁﬁ;ﬁé&ﬁ%z%ﬂ °

) . . During the reporting period, the Group was not aware
recruitment and promotion, working hours, rest - . )
iod | unity. di . of any material non-compliance with relevant laws

periods, equal opportunity, |ver5|t3_/, and regulations that had a significant impact on the
antidiscrimination, and other benefits and Group.
welfare.

Bl.1 IR~ BEERE (NERsRE) -~ FidE  REEE
RIRMER| S ESLEE o Performance Summary
Total workforce by gender, employment type
(for example, full- or parttime), age group and
geographical region.

B1.2 iR ~ FEAER KRt E B S EERKLE RIGELE

# o Employee turnover rate by gender, age
group and geographical region

Performance Summary

B Aspect B2: {#Ff% 2 Health and Safety

—RIREE BRREZ2THRRERFEREESBEBEE  UARL
General BEM . () B ; & (b) BTEBITABEA  Cherishing Our Team
Disclosure %}gﬂg*ﬁ.ﬁﬁ%‘?&*ﬁhﬁm@%ﬁ ot AR R AR %)
Information on: (a) the policies; and (b) Relevant Laws, Regulations, and Subsidiary
compliance with relevant laws and regulations Legislations
that have a significant impact on the issuer L .
relating to providing a safe working E’:‘Eiﬁgﬁ]g ’ Zkﬁgfﬁmﬁéfﬁﬁcﬁlfnziﬁﬁﬁzkﬁ
environment and protecting employees from ﬁiﬁ*’f" = E’g*ﬁﬁ_ﬁ,ﬁé&%ﬁﬂZ?g °
. During the reporting period, the Group was not aware
occupational hazards. . . .
of any material non-compliance with relevant laws
and regulations that had a significant impact on the
Group.
B2.1 BE=F (BEEREE) SFEITHNA  HUARK
BRLEE o Cherishing Our Team
Number and rate of work-related fatalities p—
occurred in each of the past three years RIS
. . . - Performance Summary
including the reporting period.
B2.2 ATLEERTERH - POt
Lost days due to work injury. Cherishing Our Team
RIFME

Performance Summary
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TR 5l

Cap4y Part C
TRETFAARFE 1§3C “Comply or explain” Provisions

RASRARIETR
KPI

Ei::pud

Disclosure

{E{E R % I ¥ Employment and Labour Practices

B/ 8D

Statement / Section

Em Aspect B2: 1% 2 Health and Safety

B2.3 FIFrER AR R R R 2 2T  LURABRE
PITREERG A ©

Description of occupational health and safety

measures adopted, how they are implemented

and monitored.

FEm Aspect B3: 2R B1Z:)| Development and Training

MUAFST
Cherishing Our Team

—RRINEE AR EERITTERENMMRRENE  UARK
General 55 o I EESEE) o Cherishing Our Team
Disclosure  Policies on improving employees' knowledge
and skills for discharging duties at work.
Description of training activities.
B3.1 R REELER (NSHREERE « PAREE RFHRE
B) B9MZiIEETDLE Performance Summary
The percentage of employees trained by
gender and employee category.
B3.2 Bt REEFRNESD > BREETHRZIIN  REHME

FIIRFER o
The average training hours completed per
employee by gender and employee category.

JEE Aspect B4: ¥ T #EHI Labour Standards

Performance Summary

—RRIRER BRAMLEETHREIZ TN : () B ; k() UAHRK
General BPHRBETABEATEBNERMERKRRGIFY  Cherishing Our Team
Disclosure ~ Bi} o
Information on: (a) the policies; and (b) TR AR AR R 4B RE M B A1
compliance with relevant laws and regulations  Relevant Laws, Regulations, and Subsidiary
that have a significant impact on the issuer Legislations
relating to preventing child and forced labour.
RERIR » AERTEERERNREEREER
BEAVENEMERRRGIZER
During the reporting period, the Group was not aware
of any material non-compliance with relevant laws
and regulations that had a significant impact on the
Group.
B4.1 HRETRI BRI MIEE B R E T RARHI  UARK
To Cherishing Our Team
Description of measures to review
employment practices to avoid child and
forced labour.
B4.2 HAERIRER BREHRE SRR UARK

TER o
Description of steps taken to eliminate such
practices when discovered.

Cherishing Our Team
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TRETFAARFE 1§3C “Comply or explain” Provisions

RISBAREIR

KPI

Ei::pud

Disclosure

23218 Operating Practice

BH3 / &9
Statement / Section

B2 Aspect B5: {{FESEEIE Supply Chain Management

—ARIRER BIRHFERAVIRIZ Rt & EPRECE © REFRERRERRRE
General Policies on managing environmental and social risks of Integrated Sustainability Governance and
Disclosure the supply chain. Strategy
Uerst
Cooking Quality Meals
MERARIER T ABRAM %5
Relevant Laws, Regulations, and
Subsidiary Legislations
B5.1 @8 SR HEREE - RIGHE
Number of suppliers by geographical region. Performance Summary
B5.2 H AR RAMHEEIES)  MENTARMEGNMHER URRLE
B » UBABRABITREERGE ° Cooking Quality Meals
Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.
B5.3 HARA HEESEIRANIRE R G RAKRMNIES >  URHS%
WU ARRABIT R BEZR /574 Cooking Quality Meals
Description of practices used to identify environmental
and social risks along the supply chain, and how they are  L{ithEk AR
implemented and monitored. Conserving Our Planet
B5.4 HME RIS E R S BIRREmRARFERIES) - Uarst

MR ABRAITIRESER 574 ©

Description of practices used to promote environmentally
preferable products and services when selecting
suppliers, and how they are implemented and monitored.

Cooking Quality Meals

LUtk R

Conserving Our Planet
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Cap4y Part C

TRETHAREE] (3 “Comply or explain” Provisions

RASRAERIEIR

KPI

it

Disclosure

23218 Operating Practice

BR/ &2

Statement / Section

JEmE Aspect B6: & {E Product Liability

—ARIRER ABRFTRIEERMRFNERRERZS « B  RERTLE RETHERRELAREKR
General FEEURBHAEN | (@) BE ; & (b) BTHBITAR Integrated Sustainability Governance and
Disclosure  EAXENEREZRRROINER - Strategy
Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant URAE
impact on the issuer relating to health and safety, Caring for Our Customers
advertising, labelling and privacy matters relating to
products and services provided and methods of redress.  #BRAAER AR RABRAMI B A5
Relevant Laws, Regulations, and
Subsidiary Legislations
B6.1 E’EEEEE%EE&%@;QEPlﬂﬁééﬂﬁé@ﬂﬁaﬁﬁéﬁ@ﬂ&ﬂ’ﬂﬁ F‘Eﬁgﬁﬂw » i 8 R % 2 SR BRI FR T
o ‘B o
Percentage of total products sold or shipped subject to During the reporting period, there were no
recalls for safety and health reasons. product recalls for safety and health
Reasons.
B6.2 RN E R ARSI B URER 54 UERE
Number of products and service-related complaints Caring for Our Customers
received and how they are dealt with.
RERIAA » AERTRFREFBERAESR
RBRFSHE AR o
The Group was not aware of any
significant product-or service-related
complaints during the reporting period.
B6.3 i R E R RIS E A RRAVIED) o UeMEanE
Description of practices relating to observing and Cementing Effective Corporate
protecting intellectual property rights. Governance
B6.4 N E BT BREREMBIRERF NERE
Description of quality assurance process and recall Caring for Our Customers
procedures.
B6.5 HHMUHBEEBRHRIERFARER » URERATRERS USHELRRE
%o Cementing Effective Corporate
Description of consumer data protection and privacy Governance

policies, how they are implemented and monitored.
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HKEX ESG Code Content Index

) &5

Cap4y Part C
FARREE, (&>C “Comply or explain” Provisions

rF@s

RIREIEIR it

KPI

Disclosure

B Operating Practice

B/ E5
Statement / Section

2 Aspect B7: [z &35 Anti-Corruption

—RRIREE BRI LA ~ $138 « BREFRIAREZM ¢ (2) BUR ; K REFREREREARIBR KRR
General (b) BFE BT ABEAT ENERZREIRG BEBE o Integrated Sustainability Governance
Disclosure Information on: (a) the policies; and (b) compliance with Structure and Strategy
relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud UEaMEaAaR
and money laundering. Cementing Effective Corporate
Governance
MEREE AR RABRAM B A5
Relevant Laws, Regulations, and
Subsidiary Legislations
B7.1 RERHAR ¥ 251 ‘A:EEEET&MEEE%E’J%%%&%’A% UEMERRE
S E L4 R Cementing Effective Corporate
Number of concluded legal cases regarding corrupt Governance
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.
B7.2 PSR R R RIZR » URABRARITREE R 5% © UEMERRE
Description of preventive measures and whistleblowing Cementing Effective Corporate
procedures, how they are implemented and monitored. Governance
B7.3 HmEE KRS TRIENR &S5 UEMERRE
Description of anti-corruption training provided to Cementing Effective Corporate
directors and staff. Governance

#1& Community

FEmE Aspect B8: 11 &#8E Community Investment

—MRIRE BRAUMHEZERTRESEMTIHERENRAREERT KREURERREARIBRERE
General BEEEHERZIEEE Integrated Sustainability Governance
Disclosure Policies on community engagement to understand the Structure and Strategy

needs of the communities where the issuer operates and

to ensure its activities take into consideration the UHtE A

communities' interests. Contributing to Our Community
B8.1 ISR o UtE A7

Focus areas of contribution. Contributing to Our Community
B8.2 EEIHBEFABAER UtE A7

Resources contributed to the focus area.

Contributing to Our Community
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Dzg4y Part D
SYz{HEE Climate-related Disclosures

& et BE3 /B2
Paragraph Disclosure Statement / Section
19 BITAERBEERAUTHENER : LRANEERES
LRI R SRR

() A BEERFEEMARMLBASIEME (FTEEEEE  ZEGNH tEFE  Integrated
ZiE) EANER - REMS > #TARELARBER EAKRKEUTE Sustainability

& - Governance
() ZEEREANTEEETHRRETEBEENRAENBEEIKEERESRR  Structure and
{=AE R R PR BRISRES | Strategy

() A AR R AR RS A8 ; .
(i) ZHBREAEEESHTANER  BASSARNAREE 25 RiGWE o 000X
FABBET > MEEEAEENARNLE > © EenEREARTAERR [

% SRR ERAEARA) A
(v) EBREANEEE AR ERARIMEN S RIED S8 EmeE
(REITREE408) - SERDHIEMER ERAATHBERI
WA (RE3BE) ;R

(b) EEEERAUER - EEREEREAERERMEENERMEZ « BIEREKRE

FHRAat  eENUTER :

() ZABEERETHRENEEEASNEEEZEGURNAHZAL HE
SEETEE &

(i) EBEEOAERETERREFHGIESRFEMERMNLE ; E > B &5
TR R A2 AR E P BRI AE BRI &I TR S

An issuer shall disclose information about:

(a) the governance body(s) (which can include a board, committee or equivalent
body charged with governance) or individual(s) responsible for oversight of
climaterelated risks and opportunities. Specifically, the issuer shall identify that
body(s) or individual(s) and disclose information about:

(i) bhow the body(s) or individual(s) determines whether appropriate skills and
competencies are available or will be developed to oversee strategies
designed to respond to climate-related risks and opportunities;

(i)  how and how often the body(s) or individual(s) is informed about
climaterelated risks and opportunities;

(i)  how the body(s) or individual(s) takes into account climate-related risks and
opportunities when overseeing the issuer’ s strategy, its decisions on major
transactions, and its risk management processes and related policies,
including whether the body(s) or individual(s) has considered trade-offs
associated with those risks and opportunities;

(iv) how the body(s) or individual(s) oversees the setting of, and monitors
progress towards, targets related to climate-related risks and opportunities
(see paragraphs 37 to 40), including whether and how related performance
metrics are included in remuneration policies (see paragraph 35); and

(b) management’s role in the governance processes, controls and procedures used
to monitor, manage and oversee climate-related risks and opportunities, including
information about:

(i)  whether the role is delegated to a specific management-level position or
management-level committee and how oversight is exercised over that
position or committee; and

(i) whether management uses controls and procedures to support the oversight
of climate-related risks and opportunities and, if so, how these controls and
procedures are integrated with other internal functions.
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D4y Part D
S{E48R93EE Climate-related Disclosures

& et BE3 /B2
Paragraph Disclosure Statement / Section

F{EHRA R PEFNEB Climate-related risks and opportunities

20 HITARKBEHEN » LERAREHSERAA TR « PHRBZERRS  LUKAR
ME - MERENELNFNRIEERMERNE - REEMS » B1TAR . Conserving Our

(@) HMSIEFRHAPIAETEREHR « PR RIBZERTANRERE - MERENE  Planet
7 AR RIEAR R R RS

(b) FEBETACHBMNBSERIEERER @ BREETARSIAZEAREERIZEE
B YR E e R R IRAE R A mE ;

(c) RMEBETACHBNSERIZERERNEE » AERIAHSIETAIIRIER B
TANEEEE (G - PSR ; &

(d) g*ﬁggkﬂuﬂi%ﬁﬁﬁ  REAR RHER > LURIBLEE RN H SRR R EFRE

E] 4 o

An issuer shall disclose information to enable an understanding of climate-related
risks and opportunities that could reasonably be expected to affect the issuer’s
cash flows, its access to finance or cost of capital over the short, medium or long
term. Specifically, the issuer shall:

(a) describe climate-related risks and opportunities that could reasonably be
expected to affect the issuer’s cash flows, its access to finance or cost of
capital over the short, medium or long term;

(b) explain, for each climate-related risk the issuer has identified, whether the
issuer considers the risk to be a climate-related physical risk or climate-related
transition risk;

(c) specify, for each climate-related risk and opportunity the issuer has identified,
over which time horizons — short, medium or long term — the effects of each
climate-related risk and opportunity could reasonably be expected to occur;
and

(d) explain how the issuer defines ‘short term’,'medium term’ and 'long term’ and
how these definitions are linked to the planning horizons used by the issuer for
strategic decision-making.

23xiEXfN(E(EsE Business model and value chain

21 BT ANBRBZEAT B RRAEREEREXNEERNERMBERE  LUIkAXR
21 B - AfEmME 0 BT ABFEMTHE © Conserving Our

() HREAERRRABNEITANEBEXANEERNENMERTE ; & Planet
(b) #AMFEBITANEBEXAMEEED > RIGERREGMEBEPItT (5
g BRI - REREERE) o

An issuer shall disclose information that enables an understanding of the current

and anticipated effects of climate-related risks and opportunities on the issuer’s

business model and value chain. Specifically, the issuer shall disclose:

(a) a description of the current and anticipated effects of climate-related risks and
opportunities on the issuer’'s business model and value chain; and

(b) (b) a description of where in the issuer's business model and value chain
climaterelated risks and opportunities are concentrated (for example,
geographical areas, facilities and types of assets).
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S{E48R93EE Climate-related Disclosures

& et BE3 /B2
Paragraph Disclosure Statement / Section

HERFNREE Strategy and decision-making

22 BT NEIRTEREA T BREERRRAEN HREAARNT Z2MEN - A LUIkAR
= BITAERE - Conserving Our
Planet

(a) BRAEIT A BRI BITEERERFURR PN AR RIZAE R R RABNE
A BHEET AR ARREMEPIRENREEMER - UREMERICER
SREZNER - BlEMS » BTARKBUTER

() REREERRRNEEMEENRBRRREETAESER (BEERK
B) fFHavEs) ;

(i)  ELNTRRETNERERSHETF (BiEXEE) ;

(i) FTAEMEARGEMSEFS (EEFEREABREANEIERRN &
i %%aﬁmsﬁmam@%) s WEHTALRBEENE > RIfF BESN
BEEHA ;

(v) BT AStBIMNAIEIREI7TEA0R AN EAIREEMER (EEEMRERE
FmBER WA) ) s &

(b) BRAZETT A BRI KRR8I AR RIR S 22(a) R IR RIITENR LB ©

An issuer shall disclose information that enables an understanding of the effects of
climate-related risks and opportunities on its strategy and decision-making.
Specifically, the issuer shall disclose:

(a) information about how the issuer has responded to, and plans to respond to,
climate-related risks and opportunities in its strategy and decision-making,
including how the issuer plans to achieve any climate-related targets it has set and
any targets it is required to meet by law or regulation. Specifically, the issuer shall
disclose information about:

(i) current and anticipated changes to the issuer’ s business model, including
its resource allocation, to address climate-related risks and opportunities;

(i)  current and anticipated adaptation and mitigation efforts (whether direct or
indirect);

(i) any climate-related transition plan the issuer has (including information about
key assumptions used in developing its transition plan, and dependencies on
which the issuer’ s transition plan relies), or an appropriate negative
statement where the issuer does not have a climate-related transition plan;
and

(iv) how the issuer plans to achieve any climate-related targets (including any
greenhouse gas emissions targets (if any)), described in accordance with
paragraphs 37 to 40; anddescribe climate-related risks and opportunities that
could reasonably be expected to affect the issuer’s cash flows, its access to
finance or cost of capital over the short, medium or long term;

(b) information about how the issuer is resourcing, and plans to resource, the

activities disclosed in accordance with paragraph 22(a).

23 BT NEIRB A& ERANIZIRE22(a) BRFrik Bt BIRERE o DAsth Ik 73R
An issuer shall disclose information about the progress of plans disclosed in Conserving Our
previous reporting periods in accordance with paragraph 22(a). Planet
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S{E48R93EE Climate-related Disclosures

& et BE3 /B2
Paragraph Disclosure Statement / Section

BIERR « ISR KRIE 7 E; Financial position, financial performance and cash flows

24 ERi13£822 Current financial effect LUk AR
Conserving Our
BT ANBRBEUTEMNEEER - Planet
(@) RIEIERARRAEBMFER EEIT ATERBIMBORN « MBRERBFER
B, &

(b) EFERENT - ERFEARMBRETNEENSRIREEEREEENA
B NWERRRE > BN H240) RPN RIGAERRRIENER o

An issuer shall disclose qualitative and quantitative information about:

(&) how climate-related risks and opportunities have affected its financial position,
financial performance and cash flows for the reporting period; and

(b) the climate-related risks and opportunities identified in paragraph 24(a) for
which there is a significant risk of a material adjustment within the next annual
reporting period to the carrying amounts of assets and liabilities reported in the
related financial statements.

25 FaHRABAFERZZE Anticipated financial effect LUk AR
Conserving Our
BITANEARBUTEMMBEER ! Planet

(a) T AEEBHEERZERMAERMNLIBRINRERE » WEBEIUTEE B
BAESIRRIERE « PHIR RPN EEAE

() HEHKEREEE ; &

(i)  HABEHHRBARNESHFBESRE ; &

(b) BT AEEREAERMRRANMENRE - AR HMBRERRSREERE
HA ~ AR REARVEAE o

The issuer shall provide gualitative and quantitative disclosures about:

(a) how the issuer expects its financial position to change over the short, medium
and long term, given its strategy to manage climate-related risks and opportunities,
taking into consideration:

(i) its investment and disposal plans; and

(i) its planned sources of funding to implement its strategy; and

(b) how the issuer expects its financial performance and cash flows to change over
the short, medium and long term, given its strategy to manage climate-related risks
and opportunities.
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S{E48R93EE Climate-related Disclosures

& et BEF /B2
Paragraph Disclosure Statement / Section

F{EE]1E Climate resilience

26 EEERTADHNGEEARNLES » HTAAREEN > SMATREGTAN  LHIRAR
REREBERXHREANE(E SRR TREMENGDE - 2T ABREABRIIE OB Conserving Our
% > ERREEMNER S IGTEE AR - RESCENN > S AT BE— )
WA ERRE - A - 2T ABRE :

(@) BTAREERRNE RIS » HABRT R )
0" BOANSHERNRERAZEESOLE (08) - SERTAREN @
 HeERREETRENTE
(i) el R ; R
(i) STARBERIERRHEEITE « hAIF A SRR AR S ;

(b) AR AEFEITRIZIBRAIE R 21 > 848 :
() (ERBBMARIE 81 : .
(1) BT AEDTHEANREERERRERKIR ;
(2) AIMELERESEAENREERES
©) %#ﬁﬁﬁﬁﬁﬁE’\Jfﬁfli*ﬁEﬁ‘h%%%ﬁiﬁiﬁﬂ;*ﬁBﬁﬁﬂﬂl‘ﬁﬁﬁﬁﬂi*ﬁﬁﬁ%ﬂﬁwﬁﬁ

(4) BHEAEEBRTEEEATEENAESCHRHEE RS ;
(5) BTAAMRAFEENR FEMEERTEEREAmEt  BERRRE
T MEBIBTMEARN ;
(6) BTATEAMTRFREMIERIME ; B
() BEASFOEENEERE (PSRN R R
(i) BFATEAAeRFAEBIRIRIER ; R
(i) T RIEERE R HERD -

An issuer shall disclose information that enables an understanding of the resilience of the
issuer’s strategy and business model to climate-related changes, developments and
uncertainties, taking into consideration the issuer’s identified climate-related risks and
opportunities. An issuer shall use climate-related scenario analysis to assess its climate
resilience using an approach that is commensurate with an issuer’s circumstances. In
providing quantitative information, the issuer may disclose a single amount or a range.
Specifically, the issuer shall disclose:

(a) the issuer’s assessment of its climate resilience as at the reporting date, which shall
enable an understanding of:

(i)  the implications, if any, of the issuer’'s assessment for its strategy and business
model, including how the issuer would need to respond to the effects identified
in the climate-related scenario analysis;

(i)  the significant areas of uncertainty considered in the issuer’ s assessment of
its climate resilience; and

(iif)  the issuer's capacity to adjust, or adapt its strategy and business model to
climate change over the short, medium or long term;

(b) how and when the climate-related scenario analysis was carried out, including:
(i) information about the inputs used, including:

(2) which climate-related scenarios the issuer used for the analysis and the
sources of such scenarios;

(2) whether the analysis included a diverse range of climate-related
scenarios;

(3) whether the climate-related scenarios used for the analysis are associated
with climate-related transition risks or climate-related physical risks;

(4) whether the issuer used, among its scenarios, a climate-related scenario
aligned with the latest international agreement on climate change;

(5) why the issuer decided that its chosen climate-related scenarios are
relevant to assessing its resilience to climate-related changes,
developments or uncertainties;

(6) time horizons the issuer used in the analysis; and

(7) what scope of operations the issuer used in the analysis (for example, the
operation, locations and business units used in the analysis);

(i)  the key assumptions the issuer made in the analysis; and
(i) the reporting period in which the climate-related scenario analysis was carried
out.
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Paragraph Disclosure Statement / Section
27 BITAERBUTEN : DUthER A 3R

Conserving Our

() BT ARRHER  SHMEREERER > WREEEPREZZWRFERAMIE  Planet
TRABRAEER > BEARMMU T AENER ;
() BITAERANAABERRSH BIINERRRKRIZFFTRERNERSEER)
(i) BT ABARUEIERRIZERIER 2R H#R RUEAER AR ;
(i) BT AUMEHEARRERRAZEMLE  JEMEREE BINBETATEERE

EMER « BEFUGEHEMPAARE) ;
(v) 7 AR R REAE R RS R Hth AR miE B RS ;
(v) BTAUMFEREREERERE 5 K&
(vi) £ F—{EERAFAELE » BT AAA RMASEEHERRIE ;

(b) BT AR « SHMERBIERINE - WkEEEPREZ W RIFRRIMEZ
(BEFTATARNAERREERESNREERGEMEENENR) ;&

(c) RIFAERAEEABRHR - 574 « BREFFINERTE - SUNARAZRITAN
BRRREEME » WRRARRZENW o

An issuer shall disclose information about:

(a) the processes and related policies it uses to identify, assess, prioritise and

monitor

climate-related risks, including information about:

(i) theinputs and parameters the issuer uses (for example, information about
data sources and the scope of operations covered in the processes);

(i)  whether and how the issuer uses climate-related scenario analysis to inform
its identification of climate-related risks;

(i) how the issuer assesses the nature, likelihood and magnitude of the effects
of those risks (for example, whether the issuer considers qualitative factors,
guantitative thresholds or other criteria);

(iv) whether and how the issuer prioritises climate-related risks relative to other
types of risks;

(v) how the issuer monitors climate-related risks; and

(vi) whether and how the issuer has changed the processes it uses compared
with the previous reporting period,;

(b) the processes the issuer uses to identify, assess, prioritise and monitor climate
related opportunities (including information about whether and how the issuer
uses climate-related scenario analysis to inform its identification of climate-related
opportunities); and

(c) the extent to which, and how, the processes for identifying, assessing,
prioritizing and monitoring climate-related risks and opportunities are integrated
into and inform the issuer's overall risk management process.
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Paragraph Disclosure Statement / Section

B =R EEHER Greenhouse gas emissions

28 BONARBEERPAANAZEREBENEHNE UAM_SEREERT) I LUIIKAXR
ar=TH Conserving Our
(@) BEILEERIEBN ; Planet
(b) BEZEERIEHN ; &
(c) BESERERIEHM - RIGHE

Performance

An issuer shall disclose its absolute gross greenhouse gas emissions generated summary
during the reporting period, expressed as metric tons of CO2 equivalent, classified
as:

(&) Scope 1 greenhouse gas emissions;
(b) Scope 2 greenhouse gas emissions; and
(c) Scope 3 greenhouse gas emissions

29 BITAR: LUthIR A3
Conserving Our

(@) FRIFEBEHMTBITALTZE —RBAFHEER > [RIBITARRE CBZ  Planet
RELEER | CEZHRERERE (2004F) ) AEHREREHN

(b) WEHARFEREEREIRNGE » 81 () BT ARG ERREREHK
WEt8SE « MABRRRR ; (i) #ITABFEEZSERE - BABH KRR
REERERIEBIN ; R (i) FITAZERBHEHFESZ - BABHRRRE
TIEMEEUREEREA ;

(©) IRBEF28(D)ERINENHEVEEREIN » WEH LN AR ENHE 2R
RESHEN > MRMABNN T BB ERRE SO ENEN 5 &

(d) RMARBEFE28(C)RMENEESRERBEHN > RiE CEEREZERR | ©XE
B8 (BE3) ZEFRJPERE (2011F) ) FAENEESEIIKRERITAGE
HEIR=RESMPE IRV o

An issuer shall:

(&) measure its greenhouse gas emissions in accordance with the Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standard (2004) unless
required by a jurisdictional authority or another exchange on which the issuer
is listed to use a different method for measuring greenhouse gas emissions;

(b) disclose the approach it uses to measure its greenhouse gas emissions
including: (i) the measurement approach, inputs and assumptions the issuer
uses to measure its greenhouse gas emissions; (ii) the reason why the issuer
has chosen the measurement approach, inputs and assumptions it uses to
measure its greenhouse gas emissions; and (iii) any changes the issuer made
to the measurement approach, inputs and assumptions during the reporting
period and the reasons for those changes;

(c) for Scope 2 greenhouse gas emissions disclosed in accordance with
paragraph 28(b), disclose its location-based Scope 2 greenhouse gas
emissions, and provide information about any contractual instruments that is
necessary to enable an understanding of the issuer’ s Scope 2 greenhouse
gas emissions; and

(d) for Scope 3 greenhouse gas emissions disclosed in accordance with
paragraph 28(c), disclose the categories included within the issuer’ s
measure of Scope 3 greenhouse gas emissions, in accordance with the Scope
3 categories described in the Greenhouse Gas Protocol Corporate Value
Chain (Scope 3) Accounting and Reporting Standard (2011).
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HKEX ESG Code Content Index

D4y Part D
S{E48R93EE Climate-related Disclosures

E&

A

Paragraph Disclosure

RI=tERREERY E 5 Climate-related transition risks

30

BT AERBER SR RAGEMELRR ENEENETEHH
TREKRBE DL ©

An issuer shall disclose the amount and percentage of assets or
business activities vulnerable to climate-related transition risks.

F=tHRIYIRE & Climate-related physical risks

31

BT AERBER SR RGEMYIERRR BNEENEEBHN
TREKRBE DL ©

An issuer shall disclose the amount and percentage of assets or
business activities vulnerable to climate-related physical risks.

F{=tHRIH%@ Climate-related opportunities

32

Eééﬁ)\?ﬁ?&%éii&ﬁﬁﬂ%*ﬁ BN EENER ENEERED

An issuer shall disclose the amount and percentage of assets or
business activities aligned with climate-related opportunities.

BF2E M Capital deployment

33

%gg ARBARREERRRIKENEARRS « MEXRE
JERE o

An issuer shall disclose the amount of capital expenditure,
financing or investment deployed towards climate-related risks
and opportunities.

= LENR= (b

Statement / Section

RIZEMEHAEBMEFS T BB
VRERHEAR > FEIRAERIFE
B o
Climate change has a relatively
limited impact on the nature of the
Group’s business and has therefore
been identified as a non-material
issue.

RIZEMENAEENEFS BB
VERHAR > EIRAERIFE
BEE o
Climate change has a relatively
limited impact on the nature of the
Group's business and has therefore
been identified as a non-material
issue.

RIREMEHAEENEFSIEEFEBN
Y ERHBR > EIRAERIFE
BEE 0 AREERMNEBERNZEE
HEFSEBRIE AR EHITRFK ©
Climate change has a relatively
limited impact on the nature of the
Group's business and has therefore
been identified as a non-material
issue. Accordingly, the amount and
proportion of assets or business
activities aligned with climate-related
opportunities are also not significant.

RIZSMENAEENEFIEEFTER
Y ERHBR > FEIRRAERIFE
BEE o
Climate change has a relatively
limited impact on the nature of the
Group’s business and has therefore
been identified as a non-material
issue.
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HKEX ESG Code Content Index

DER4y Part D
S{E48R93EE Climate-related Disclosures

E&

A

Paragraph Disclosure

AIEBTKE(E Internal carbon prices

34

BITARIREWT ¢

() FMREETARARNAERRPEBKER HINKRER
R EREBRBERIN &K

(b) BETARKRHMEEREREIMAENESAMEEE RS
MEEE ;

FEENTEER > BEBITARBTRRPERRES -

An issuer shall disclose:

(&) an explanation of whether and how the issuer is applying a
carbon price in decisionmaking (for example, investment
decisions, transfer pricing, and scenario analysis); and

(b) the price of each metric tonne of greenhouse gas
emissions the issuer uses to assess the costs of its
greenhouse gas emissions;

or an appropriate negative statement that the issuer does not
apply a carbon price in decision-making.

#r&# Remuneration

35

BT NREIRBRIZERZ RE R A RN FEIAAAFHEMECE > 50
gﬁ%ﬁiﬁ%ﬂgﬁigﬂﬂ o IS AJ AEMB R IRIR S 19(a) (V) R AFLH VIR BR
J—EB5 ©

An issuer shall disclose whether and how climate-related
considerations are factored into remuneration policy, or an
appropriate negative statement. This may form part of the
disclosure under paragraph 19(a)(iv).

{7454 Industry-based metrics

36

K5 P 3T AR R S — IR 2 IR E IV E B R AES)
ARITEIER > B2 RARMTEE REBRAEMITES
1R o IERERBEWPLEITESRE - EXZFARBRITASE

( (BB HRE A FEIRE2ERIS25E) 1TRINEER) MH
EIRIRIE ~ &K EARSERREITEREZRATRAY
SRR T REAERARYTTRIGR - WERERTEA -

An issuer is encouraged to disclose industry-based metrics
that are associated with one or more particular business
models, activities or other common features that characterise
participation in an industry. In determining the industry-based
metrics that the issuer discloses, an issuer is encouraged to
refer to and consider the applicability of the industrybased
metrics associated with disclosure topics described in the IFRS
S2 Industrybased Guidance on implementing Climate-related
Disclosures and other industry-based disclosure requirements
prescribed under other international ESG reporting
frameworks.

B/ B

Statement / Section

RERIAA > AERFORRIBIZHA =
RAREERSEEAR - ZEERKINK
ﬁ%ﬁﬁmﬁﬁ%f?%%%lﬂ?zaﬁ
During the reporting period, the Group
did not incorporate carbon pricing into
its decision-making processes. The
Group will explore the feasibility of
incorporating carbon pricing
considerations in the future.

FREERREAR > ZANEE [ B AT S RARAR
RARRMWAFHINER 2 E 8 - ZEEK
RREEREHEZERARMWA TR
ZAI{THE o

During the reporting period, the Group
did not incorporate climate-related
factors into its remuneration policies.
The Group will explore the feasibility of
incorporating such factors into its
remuneration policies in the future.

REERIAA » AERTEPCREPRE
TR - RERHETMEIRIKE
HRIARRBITHEIER N EY -

During the reporting period, the Group
did not adopt industry-specific metrics in
its disclosures. The Group will continue
to assess the need to adopt industry-
specific metrics in future reporting
periods.
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HKEX ESG Code Content Index

D4y Part D
S{E48R93EE Climate-related Disclosures

E&

A

Paragraph Disclosure

A {Z+HRAB4E Climate-related targets

37

BTN ARBE(QHABEREIRA R B IRMNERMRE N RRIZERN
EMREIEER ; RO)ERIGERERBFTAZIINERMER > CQFE
FIRERBEHINER - BITAENSEBRE—KE !

(@) BUREBRNIER ;

(b) BRENEN (FIMHLE « BREIIUBSAEMNOERE) |

(c) BREMNERSEE (FINMBRRERNZFITAREEEERSS (0
EBEANEEX BEASMIERE) )

(d) BRERSRE ;

(e) BEEEMNELERR] ;

H MREMERIFBHER WA) ;

(9) MEEER  HBEHERERBRERR &

(h) =MRURLCERRRE (BEXIREREENRERER) W%
TAREBR

An issuer shall disclose (a) the qualitative and quantitative climate-

related targets the issuer has set to monitor progress towards

achieving its strategic goals; and (b) any targets the issuer is required
to meet by law or regulation, including any greenhouse gas

emissions targets. For each target, the issuer shall disclose:

(&) the metric used to set the target;

(b) the objective of the target (for example, mitigation, adaptation or
conformance with science-based initiatives);

(c) the part of the issuer to which the target applies (for example,
whether the target applies to the issuer in its entirety or only a part
of the issuer, such as a specific business unit or geographic
region);

(d) (the period over which the target applies;

(e) the base period from which progress is measured,;

() milestones or interim targets (if any);

(g) if the target is quantitative, whether the target is an absolute target
or an intensity target; and

(h) how the latest international agreement on climate change,
including jurisdictional commitments that arise from that
agreement, has informed the target.

B/ 85

Statement / Section

DUtk R

Conserving Our Planet

38

%??%??&%H%E&%ﬁﬁlﬁﬁﬁﬂ’\]ﬁ% s MR HIMMABERERE
B 8iE

(@) BRESRREBRNGEELEE=5E ;

(b) FTABZERNER ;

(c) ANEEREREENER; &

(d) EEAETERNABRER °

An issuer shall disclose information about its approach to setting and

reviewing each target, and how it monitors progress against each

target, including:

(&) whether the target and the methodology for setting the target has
been validated by a third party;

(b) the issuer’s processes for reviewing the target;

(c) the metrics used to monitor progress towards reaching the target;
and

(d) any revisions to the target and an explanation for those revisions.

REREA > SEETERER
RREIERZ AERESRE=
F 58 o ANEEAS AR R IREE
AR B IR R T AR5 A
B=HEREZEITH -

During the reporting period, the
Group did not obtain third-party
assurance for its targets or the
methodologies used to
establish them. The Group will
evaluate the feasibility of
obtaining third-party assurance
for the relevant targets and
methodologies in future
reporting periods.
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HKEX ESG Code Content Index

DER4y Part D
S{E48R93EE Climate-related Disclosures

E& A = LENRE b

Paragraph Disclosure Statement / Section

A {Z+HRAB4E Climate-related targets

39 BT NERBEARSERFEERBRVEMNERUREETAENBEE  DUtiRax
HEMEDHT © Conserving Our Planet
An issuer shall disclose information about its performance against each
climate-related target and an analysis of trends or changes in the issuers
performance.
40 MIEEITEIRKENES—REERESNER » BITARKE ! FEBRRHERRERBE

(a) BREEMLERERE ;
(b) BREEREHE]L - HBE2 NHESRERIEIN ;
©) BERFREEREHIMEERREZEEREHMFEER - IARE
REEPHCRERER » BT AASIMIEERRZEREEFHEERR ;
(d) BREERFMITERKGEASHN ; K
(e) FEITAStBIERHKERIEHAZEREFRUEREFEEREHFIFE
B o B ERIEAEE » ST AAMEE :
() KRBEERREAUEBREMEZEREHICIRERNEERAR ;
(i) BRI PR AL 35 = 75 =1 BIBRAE 058
(i) Ex{EFAVERE » SEERITER SRR BABEEENRHRAECH
R > URARRHEH S @R RERRCHIRER ; &
(V) ZBAT T ASHBIE RS BRI EEM TR e BE
AEMEZEFRER (B0 > HHIOHRRORR)

For each greenhouse gas emissions target disclosed in accordance with
paragraphs 37 to 39, an issuer shall disclose:

(&) which greenhouse gases are covered by the target;
(b) whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are
covered by the target;
(c) whether the target is a gross greenhouse gas emissions target or a net
greenhouse gas emissions target. If the issuer discloses a net
greenhouse gas emissions target, the issuer is also required to
separately disclose its associated gross greenhouse gas emissions
target;
(d) whether the target was derived using a sectoral decarbonisation
approach; and
(e) the issuer’'s planned use of carbon credits to offset greenhouse gas
emissions to achieve any net greenhouse gas emissions target. In
explaining its planned use of carbon credits, the issuer shall disclose:
(i) the extent to which, and how, achieving any net greenhouse gas
emissions target relies on the use of carbon credits;

(ii) which third-party scheme(s) will verify or certify the carbon credits;

(ii) the type of carbon credit, including whether the underlying offset
will be nature-based or based on technological carbon removals,
and whether the

(iv) underlying offset is achieved through carbon reduction or removal;
and any other factors necessary to enable an understanding of the
credibility and integrity of the carbon credits the issuer plans to
use (for example, assumptions regarding the permanence of the
carbon offset).

RESAREENE » IEERIEIE
BRAITRRRR A ERIET o 7Y
BEIREAP - MEAEFRHRISFE
RELURSHRZE RESHHR > &
EEMINBEHEREE
Z BERR R RIS - I
LR R ERE A
BEZLEM -

The Group has defined its
target based on total
greenhouse gas emissions,
and such target was not
established using an
industry-based
decarbonization approach.
During the reporting period,
no carbon credits were
used to offset greenhouse
gas emissions. The Group
remains committed to
enhancing the energy
efficiency and climate
resilience of its business
operations and will continue
to assess the need for
purchasing carbon credits
in the future.

RREEEFRAE

Fairwood Holdings Limited 211



BEX PN (RE - 1B KRERHRSTH]) RS

HKEX ESG Code Content Index
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S{E48R93EE Climate-related Disclosures

&% st BEF /B2
Paragraph Disclosure Statement / Section

BITEISIERITEISIERNE R Applicability of cross-industry metrics and industry-based metrics

41 ERBIIREANBUTESE 21 F 26 K 37 = 38 REVRER » H1ITAAZ2E  REREAN » KEPILER
() BITEER (RE2EIBR) K ()TEER (RE6KR) LEEH BETEERRITERER
ERBEA - 1R o REERFHEEIN R

RERHARIIR ARSI TEIER
In preparing disclosures to meet the requirements in paragraphs 21 to 26 RiTEREISE S WEM o
and 37 to 38, an issuer shall refer to and consider the applicability of cross-  During the reporting period,
industry metrics (see paragraphs 28 to 35) and (ii) industry-based metrics cross-industry metrics and
(see paragraph 36). industry benchmark metrics
were not adopted in the
disclosures. The Group will
continue to assess the need
to adopt cross-industry
metrics and industry
benchmark metrics in future
reporting periods.
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