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CORPORATE PROFILE

China Mengniu Dairy Company Limited (the “Company”; stock code: 2319) and its
subsidiaries (collectively “the Group” or “Mengniu”) mainly manufacture and distribute
quality dairy products in China. It is one of the leading dairy product manufacturers in
China, with MENGNIU as its core brand. Mengniu offers diversified products including
liquid milk products, ice cream, mik formula and cheese. In March 2014, Mengniu
became a Hang Seng Index constituent, making it the first blue-chip Chinese dairy
product manufacturer. Mengniu maintained its MSCI ESG  Rating of “AA”, which is also
the highest rating received by comprehensive dairy companies in China. Mengniu is a
constituent of the Hang Seng Corporate Sustainability Index, Hang Seng (Mainland and
Hong Kong) Corporate Sustainability Index, Hang Seng Corporate Sustainability
Benchmark Index and HSI ESG Enhanced Select Index.
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China Mengniu Dairy Company Limited FE R4 HAEER AT

HIGHLIGHTS
(o]

2026 2025
—EDARE —TE_hF
For the six months ended BEAA=1+HLEXHEA RMB’000 RMB’000
30 June (Unaudited) (REER) AR¥ET ARET T
Revenue WA 44,794,932 41,567,160 +7.8%
Gross Profit EH 18,257,855 17,352,314 +5.2%
Operating Profit (Gross Profit Less &% FI)E (B FR E A&
Business Operating Expenses) E=322D) 3,676,327 3,538,299 +3.9%
Profit Attributable to Owners of NN A HE 5 IR R AL B
the Company 2,371,497 2,045,524 +15.9%
Net cash flows from operating BEEBEENFRENE
activities 2,493,351 2,806,099 -11.1%
Earnings per Share (RMB) BRAEM(AR®T)
— Basic — BEXR 0.612 0.523 +17.0%
— Diluted — #8 0.612 0.523 +17.0%
. Driven by proactive product innovation, omni-channel . BEBBMNERER  2HEBEHRE

R E - NEBURAR L IE
K7.8% % ARKEA447 94918 T ©

expansion and precise brand reach, the revenue of the
Group amounted to RMB44,794.9 million, representing a
year-on-year increase of 7.8%.

. The Group further advanced the implementation of its “One o AEBERTHE] —EME | BB ZiH
Core, Two Wings” strategy and strengthened lean BT mibEmbiES BRLEF

004

operations, achieving an operating profit of RMB3,676.3
million, with an operating profit margin of 8.2%. Profit
attributable to owners of the Company increased by 15.9%
year-on-year to RMB2,371.5 million. During the period, the
Group made the income tax adjustment payment in
compliance with the relevant requirements of PRC CIT Law;
the profit attributable to owners of the Company decreased
by RMB319.9 million.

The six major business segments under the “One Core”
strategy achieved comprehensive growth, with overall
business growth accelerating significantly, and the business
structure demonstrating a clear trend towards
diversification. In particular, the liquid milk business led the
industry in growth rate, and the fresh milk, cheese, and milk
formula (on a comparable basis) businesses all recorded
year-on-year growth of over 30%.
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The staging of the 2026 Winter Olympics and the FIFA World
Cup presented the Group with unprecedented marketing
opportunities. Across all six business segments, the Group
aligned its entire brand and product portfolio with these
premier sporting events, achieving comprehensive synergy

across brand momentum, consumer mindshare, and
retail-level sales activation. As a result, for these two major
sporting events, the Group led the industry in social media
buzz, user engagement, brand reputation, and omni-channel
sales activation across both online and offline channels. This
has laid a solid brand and operational foundation for the
Group to continue capturing incremental growth and
consolidating its industry-leading position in the second half
of the year.

Revenue by Product Mix

For the six months ended 30 June
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China Mengniu Dairy Company Limited FE R4 HAEER AT

MANAGEMENT DISCUSSION AND ANALYSIS

EREF R

BUSINESS REVIEW

In the first half of 2026, China’s dairy industry was characterised
by “stabilised milk prices, stabilised consumption, and upgraded
product structure,” as the sector largely completed a phased
bottoming-out and continued to improve the quality of its
development. On the supply side, the raw milk supply-demand
relationship gradually moved toward equilibrium, and raw milk
prices stabilised. On the demand side, overall dairy consumption
remained stable, while demand continued to shift towards higher-
quality, functional and more precisely targeted nutritional
products, creating ongoing opportunities for structural upgrade. At
the policy level, the 15th Five-Year Plan period got off to a strong
start. The 15th Five-Year Plan for Accelerating Agricultural and
Rural Modernisation (k&2 2B RAC] +F A IR E]) explicitly
called for enhancing the competitiveness of the dairy industry; the
15th Five-Year Plan for Expanding Consumption (& K4 &
[+H A ]2 emphasised the need to foster new consumption
formats, models and scenarios. Special campaigns to boost
consumption were also implemented in depth. The No.1 Central
Document of 2026 further proposed consolidating the progress
made in alleviating difficulties in the beef cattle and dairy cow
sectors, while promoting supply-demand balance and healthy
development, thereby providing sustained policy support for the
high-quality development of the dairy industry. As industry
competition shifts back towards value-based competition centred
on product strength, brand power and industrial chain efficiency,
enterprises with comprehensive industrial chain layouts and
innovation capabilities are expected to see their competitive
advantages further strengthened.
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Interim Report 2026 —Z — NEHRHHKE

MANAGEMENT DISCUSSION AND ANALYSIS

Facing a new environment and a new stage of industry
development, Mengniu remained firmly committed to high-quality
growth and continued to advance its “One Core, Two Wings”
development strategy. Guided by its mission of promoting “Drink
More, Drink Good and Drink Right”, Mengniu has built a
diversified product portfolio through a three-tier innovation system
spanning basic nutrition, functional nutrition and medical nutrition.
The Group continued to advance the R&D and commercialisation
of foods for special medical purposes and infant formula
products, while accelerating the development of deep-processed
categories such as cheese, with the aim of fully unlocking the
value of milk and continuously moving up to the high end of the
dairy value chain. Driven by precise insight into consumer
demand, proactive product innovation, omni-channel expansion
and precise brand reach, all categories achieved growth in the
first half, with overall business growth accelerating significantly,
and the business structure demonstrating a clear trend towards
diversification. In particular, the liquid milk business led the
industry in growth rate, and the fresh milk, cheese, and milk
formula (on a comparable basis) businesses all recorded
year-on-year growth of over 30%. The “Two Wings” businesses
continued to achieve product innovation and technological
breakthroughs in nutrition and health as well as
internationalisation, injecting fresh momentum into the Company’s
long-term development.

The staging of the 2026 Winter Olympics and the FIFA World Cup
presented Mengniu with unprecedented marketing opportunities.
The Company anchored its core strategy around “brand elevation,
organisational synergy, and a closed-loop integration of brand
efficiency”. Leveraging the IP of two top-tier global sporting
events, Mengniu adopted a synergistic mechanism under which
the flagship brand built momentum while sub-brands drove
execution. Across all six business segments, the Group aligned its
entire brand and product portfolio with these premier sporting
events. This enabled comprehensive synergy across brand
momentum, consumer mindshare and retail-level sales activation,
marking a strategic evolution from ftraffic-driven marketing to
value-driven marketing, and from isolated points of exposure to
deep, scenario-based engagement across all touchpoints. Across
both marketing campaigns, Mengniu led the industry in social
media buzz, user engagement and brand reputation, ranking first
in social media influence during the period. This has laid a solid
brand and operational foundation for the Group to continue
capturing incremental growth and consolidating its
industry-leading position in the second half of the year.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERERIZ AR

Room Temperature Business

In the first half of 2026, the room temperature liquid milk industry
remained in an adjustment phase and faced overlapping
challenges from “demand fragmentation, price pressure and
channel restructuring”. At the same time, consumer demand
continued to upgrade towards higher quality, better value for
money, precision nutrition and more diverse consumption
experiences. Emerging channels such as membership warehouse
stores, bulk snack retailers, content e-commerce and instant retail
developed rapidly, creating structural opportunities for category
transformation and upgrades. Guided by the three-tier strategic
framework of “Drink More, Drink Good and Drink Right” and the
five strategic directions of “affordable value-for-money,
quality-oriented nutrition, street-style ready-to-drink, refreshing and
light, and functional food and beverage”, the room temperature
liquid milk business unit continued to advance product innovation,
brand building, channel cultivation and operational efficiency, to
drive high-quality business growth.

During the reporting period, the Room Temperature Business
Department continued to deepen its “Drink More” strategy,
focusing on expanding the milk-drinking population and improving
product accessibility. The Mengniu “Soft Milk” product, specifically
targeting lactose-intolerant consumers, continued to broaden the
milk-drinking population through differentiated positioning.
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Interim Report 2026 —Z — XFHHHE

MANAGEMENT DISCUSSION AND ANALYSIS

“Drink  Good” the Room

Under
Temperature Business Department continued to innovate and
upgrade in terms of value perception, product strength and

the strategic direction,

consumer experience. For Milk Deluxe, the Group further
deepened its high-end quality positioning, with “Desert Organic
Shajin Tohoi (A& E8) Pure Mik” as a representative product,
continuously cultivating the desert organic industrial chain and
reinforcing its value leadership in high-end white milk. For basic
white milk and Selected Meadow (¥&1&#3%) products, the Group
partnered with high-growth potential channels such as
Pangdonglai and Walmart to create quality customised products
through precise product-channel alignment. For flavoured milk,
dairy beverages and room temperature yoghurt, Mengniu
continued to enrich consumption scenarios. For breakfast milk,
the Group launched the “Morning 8 Refreshing Bottle (£ /\ & &
), pioneering fruit-and-vegetable granule milk to meet consumer
demand for convenient, refreshing and chewy breakfast options.
For Fruit Milk Drink, Mengniu introduced new products such as
the “Exploding Granules (&#I)” series and freshly squeezed
coconut milk, while for Just Yoghurt, the Group expanded into
leisure snack and other consumption scenarios through innovative
stand-up pouch products, offering a more diverse range of
formats.

Under the “functional food and beverage” strategic direction, the
Room Temperature Business Department continued to cultivate
new growth drivers under the “Drink Right” strategy, with product
innovation centred on segmented functional needs and specific
consumer groups. The Milk Deluxe Hi-MILK series continued to
validate the development potential of the functional nutrition
segment. M-PLUS strengthened its appeal among sports
enthusiasts with its native high-protein products, while Mengniu
actively positioned milk calcium electrolyte water and whey
protein isolate water in the emerging sports and fitness nutrition
segment. Meanwhile, for Just Yoghurt, the Group launched the
functional PET “BUFF” series, and for Fruit Milk Drink, Mengniu
introduced new products such as “One Good Fruit (—fEiFR 1),
continuously enriching its functional product portfolio and
expanding consumption scenarios.
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China Mengniu Dairy Company Limited FE R4 HAEER AT

MANAGEMENT DISCUSSION AND ANALYSIS
ERERIZ AR

In terms of brand building, the Room Temperature Business
Department carried out integrated omni-channel marketing
campaigns by leveraging the two top-tier sports IPs of the Milano
Winter Olympics and the USA-Canada-Mexico FIFA World Cup.
During the World Cup, Mengniu rolled out an omni-channel
marketing initiative around the theme “No matter who wins, come
to Mengniu (BRI - ERILFELF)”, reinforcing its brand
influence through event-related resources. Sub-brands such as
Milk Deluxe, Mengniu “Soft Milk”, Just Yoghurt and Fruit Milk
Drink promoted their products across viewing-party, sports
nutrition and family consumption scenarios, further enhancing
consumer brand interaction and driving conversions across brand
awareness, performance and sales.

In terms of channels, the Room Temperature Business
Department responded to the trend of channel convergence by
continuously optimising its RTM (route-to-market) channel
structure and strengthening point-of-sale sell-through and
operational efficiency. For traditional channels, it focused on core
retail outlets, innovatively advanced the “Mengniu Store
Renovation (5E&J&)” project, shifted from passive shelf display to
active “product-selling”, driving both per-store sales and
retail-level profitability. It also actively capitalised on high-potential
channels such as membership warehouse stores, leisure snack
retailers, content e-commerce and instant retail, deepened
cooperation with leading retail systems, promoted customised
product development and differentiated supply, accelerated
product placement and retail-level coverage, and expanded
incremental growth opportunities.
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MANAGEMENT DISCUSSION AND ANALYSIS

Chilled Product Business

Mengniu Yoghurt has set an industry benchmark for quality value
with its “World-Class Quality, 5A Standard”, leading the trend
toward cleaner formulations and overall product quality upgrades.
Leveraging the two major IPs of the Winter Olympics and the
World Cup, the brand drove high-quality business development
through the dual engines of quality upgrades and brand building.

Champion has launched a new “Jianzihao Immunity Boost”
product, reinforcing its brand positioning as a specialist in
probiotic yoghurt research. Leveraging its partnership with brand
endorser Sun Yingsha, the brand continues to deepen
communication of its core value proposition to younger consumer
segments, driving strong business growth. For the brand YO!
FINE DIARY, Mengniu has rolled out a series of new high-protein
products, further premiumising its user base, while capitalising on
the advantages of online and instant-delivery channels to expand
sales volume. Yoyi C has committed to its brand positioning of
“probiotics suitable for Chinese people”. All Yoyi C products are
formulated with 99.9% high-activity probiotics, with consumer
trust in their functional efficacy continuously reinforced through
national health food certification (Jianzihao). Simultaneously, the
brand has been building an ESG system that integrates
environmental protection, public welfare and inclusive health,
aiming to enhance both commercial and social value.

In terms of channels, the division accelerated the transformation
of its RTM model, strengthened channel management through
digital and intelligent tools, enhanced customer service
capabilities, and improved efficiency in store coverage and
consumer reach. It has also built an omni-channel marketing
capability, driving improvements in store efficiency and consumer
operations efficiency. Seizing opportunities in momentum
channels, businesses including membership stores, snack retail,
vertical fresh food, instant retail and B2B segments maintained
rapid growth. During the reporting period, a number of channel-
customised products ranked among the top positions in leading
retail systems, while the channel and product structure continued
to be optimised.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERERIZ AR

Fresh Milk Business

In the first half of 2026, the Fresh Milk Business Department
continued to outpace industry growth, gaining significant market
share and further closing the gap with the market leader. As
online and offline distribution channels continued to diverge
across the fresh milk industry, Mengniu capitalised on channel
transformation opportunities, with revenue performance
significantly outperforming the industry. Meanwhile, brand power
and channel distribution capabilities continued to strengthen.

The premium brand Shiny Meadow maintained strong growth
momentum, further deepening its “seven benchmarks across the
entire chain and all dimensions (&8 % %+ AfZ42)" quality
system and consolidating its benchmark position in the high-end
fresh milk market. During the vyear, the brand adopted a
dual-endorser strategy for the first time, driving brand exposure
and sales growth by leveraging two world-class IP events, the
Milano Winter Olympics and the FIFA World Cup. Mengniu’s fresh
milk penetration rate and social media index remained No.1 in the
industry. In the second quarter, Shiny Meadow focused on World
Cup resources, capitalising on the peak season for fresh milk to
boost brand visibility and sales volume. It launched the World
Cup-themed “Legendary Number Bottle (77 5%#53H)” product
and introduced On-cloud Organic Fresh Milk, with sales of the
series achieving high growth. The sub-brand Xiaoxianyu continued
to deepen engagement with younger consumers. Its fresh milk
products co-developed with membership stores, including
pineapple-flavoured and honeydew-flavoured milk, were well
received by consumers. On-cloud Organic Fresh Milk, recognised
for its superior quality, won the World Food Innovation Award and
a Special Gold Award at Monde Selection.
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The Fresh Milk Business Department continued to deepen its
omni-channel capabilities. On the offline side, the number of retail
outlets continued to increase, and optimised retail displays drove
steady growth in per-store sales. Membership store channels
achieved outstanding performance, with system partnerships
deepening and customised products fuelling rapid sales growth.
The snack leisure retail channel also achieved breakthrough
growth. On the online side, the brand maintained the No.1
market share on JD.com, while instant retail and interest-driven
e-commerce grew rapidly. The subscription channel expanded
effectively across multiple regional markets, and the Hong Kong
and Macau markets also grew rapidly, with further gains in
market share. In the B2B business, the Fresh Milk Business
Department established deep partnerships with emerging coffee
and tea beverage brands, and brand influence steadily
strengthened.

On the supply chain management side, the Fresh Milk Business
Department continued to drive digital and intelligent development,
advancing digital and intelligent transformation through four major
projects: operations platform, OE digital data collection, MES and
smart energy. Operational efficiency improved, with capacity
utilisation, cold chain digitalisation coverage and product
traceability efficiency steadily increasing. On the logistics side,
leveraging an intermodal transport network comprising multiple
factory warehouses and low-temperature warehouses, the Fresh
Milk Business Department continuously enhanced channel
fulfilment capabilities, comprehensively reinforcing the brand’s core
competitiveness.
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Ice Cream Business

During the reporting period, the Ice Cream Business Department
sustained its focus on product innovation, channel expansion and
brand elevation. As the official ice cream of the 2026 FIFA World
Cup, it made its debut at World Cup venues and mainstream
supermarkets across 11 cities in the United States. During the
World Cup, domestic consumers were able to enjoy the same ice
cream served at the US venues, achieving coordinated growth in
brand presence, sales and operational performance both
domestically and internationally. By leveraging the World Cup’s
global marketing platform and its omni-channel presence, the
domestic ice cream business achieved year-on-year double-digit
revenue growth during the period. New products contributed
meaningfully to revenue, and operational quality continued to
improve.

On the product front, Mengniu ice cream continued to drive
innovation to meet the diverse needs of consumers across
different consumption scenarios, with new product contributions
reaching a record high and a new generation of flagship products
taking shape. Mengniu continued to deepen its presence in the
high-quality milk ice cream segment, focusing on the brand
proposition “Mengniu Ice Cream, Spreading Happiness in China”.
lts core products, “Mengniu Pure! Milk lce Cream (5445 | 441
LK 7k EH)” and the viral “Milk Skin Yoghurt Flavour Ice Cream Bar
(Ih R TR E4%)” delivered outstanding sales performance.
Suibian continued to strengthen its position in the chocolate ice
cream segment. Its new product “Choco Grand Slam (F5I5m&)”
became a key product in its first year on the market, further
reinforcing the brand’s youth appeal and emotional appeal. Mood
for Green reinforced its commitment to its brand proposition of “A
Bite of Nature (—HA KB #A)”, innovating around health and light
wellness trends. New launches included “Light Enjoy Fruit &
Vegetable Ice Cream (88 = R KHM)” and “Hongshasha Ice
Cream Bar (41353 FKE)”. lce+ focused on younger consumers,
introducing a new category product, the “Sea Salt Lemon Flavour
lce Cup (% EE1&F @A K KM). The premium brand Deluxe
reinforced its brand positioning of “The Purer, The Tastier” and
launched a gelato series. It continued to lead the premium
healthy ice cream market with its Desert Organic Fresh Milk Ice

Cream (D= # 5 4 7Lk EM).
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In terms of channel development, the division continued to
deepen its omni-channel presence, consolidating its traditional
channel base and equipping frontline operations with digital
platforms to improve retail coverage and operational efficiency. It
accelerated expansion into membership stores, bulk snack
retailers, fresh food e-commerce, instant retail and interest-driven
e-commerce. This drove rapid growth in new retail and new
consumption scenarios. The division successfully entered strategic
retail systems including Sam’s Club, Costco and Pangdonglai,
further broadening its room for growth. In parallel, it expanded
B2B customisation and freshly prepared product services,
strengthening its omni-channel and full-market presence.

Aice, the Group’s overseas ice cream business, continued to
drive market expansion and business breakthroughs. Through a
brand portfolio covering diverse consumer groups, Aice
established itself as a household brand across Southeast Asia,
with new brand development showing initial success, despite the
challenges from rising raw material and operational costs in the
first half of the year. Leveraging continuous product innovation, a
diversified brand portfolio and omni-channel capabilities, the
business achieved steady growth. In Indonesia, Aice drove high
growth across all channels through its multi-brand strategy and
product innovation. Its “Aice Got You! Panggung Crispymu”
campaign became a nationwide talent show sensation, deepening
consumer engagement. In other markets, the business leveraged
the World Cup as a powerful marketing platform to further
enhance brand awareness. According to third-party data, Aice
firmly held the No.1 market share in the Indonesian ice cream
market, ranked second in the ready-to-eat ice cream market in
the Philippines, and rose to second place in the Vietnamese ice
cream market, while actively expanding its presence in other
countries and regions.
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Cheese Business

In the first half of 2026, the cheese industry continued its steady
recovery. Consumption scenarios expanded from children’s
nutrition into all-age family consumption, and accelerated into
diverse application areas including Western fast food, baking, tea
and coffee, industrial applications and Chinese cuisine. Market
share consolidated faster toward leading companies with strong
product, brand and supply chain capabilities.

Milkground achieved a year-on-year revenue increase of 28.7%.
Quarterly sales revenue in 2026 has remained at elevated levels
since the fourth quarter of 2025, with the second quarter
reaching a new all-time high in revenue. This performance was
driven by continued focus on four key areas: product innovation,
brand leadership, channel transformation and management
efficiency, while deepening its dual growth engine driving both
B2C and B2B segments. According to data from Worldpanel by
Numerator, Milkground maintained the No.1 overall market share
in packaged cheese products in the first half of 2026. Its market
share in Cheese Lollipops steadily increased, maintaining an
undisputed leadership position. Core products including
mozzarella, cheese slices and Cheese Mini Triangles all ranked
first in their respective sub-categories, with cheese slices
overtaking foreign brands in market share. This further
consolidated the Company’s competitive advantage as a
full-category leader.

In terms of product innovation, the Company continued to
expand its cheese products from children’s nutrition to
all-age-group nutrition, guided by a consumer-oriented approach.
On the B2C side, the Company continued to upgrade its classic
Cheese Lollipops range and has iterated the flavours of its
Cheese Mini Triangles, while simultaneously launching innovative
products including Jigjiegao Liquid Cheese Calcium, and Growth
Cheese Milk. Meanwhile, it has overcome key technological
challenges in cheese slices and launched China’s first ambient
versatile cheese slice that requires no cold-chain storage. Sales of
mozzarella and milk fat continued to grow steadily, further
expanding consumption scenarios for younger consumers and
family households. On the B2B side, leveraging the strengths of
Milkground Professional Cheese and Arla Professional Dairy, the
Company focused on core customers across Western fast food,
baking, tea and coffee, industrial and Chinese cuisine. It
continued to advance products including natural mozzarella, New
National Standard cream, providing professional dairy solutions
and accelerating domestic substitution of deep-processed dairy
products.
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In terms of brand building and channel development, leveraging
the 2026 FIFA World Cup, the Company continued to enhance
consumer awareness of the deep integration between its
international brand image and sports scenarios, while enhancing
consumer awareness of the cheese category. The Company
continued to advance its omni-channel presence by actively
expanding into emerging channels such as bulk snack retailers,
membership warehouse clubs, content e-commerce and instant
retail, while also strengthening its foodservice and industrial
channel expansion. Through the synergistic integration of product,
brand and supply chain capabilities, the Company is driving the
high-quality development of its cheese business.

Milk Formula Business

In the first half of 2026, the milk formula industry continued to
evolve toward functionalisation, precision nutrition and
premiumisation. Consumers’ focus on refined feeding practices
and functional formulations continued to grow, further highlighting
the advantages of R&D-driven brands, even as the infant formula
sector navigated declining birth rates. The adult milk powder
market benefited from population ageing and upgraded health
needs, with demand for functional nutrition sub-segments growing
steadily. In line with these industry trends, Mengniu's Milk
Formula Business remained focused on the nutritional and health
needs of consumers across all age groups. Driven by brand
leadership, R&D-led growth and an all-domain growth strategy,
the business achieved robust growth in both revenue and profit
during the reporting period.
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In the domestic infant formula segment, Reeborne enhanced
product competitiveness and brand influence through scientific
innovation and brand marketing. On the R&D side, the Company
pioneered the launch of organic maternal-source MLCT+ organic
novel OPO infant formula and self-developed 7A active lactoferrin
products. Multiple scientific validation results further confirmed the
formula advantages, earning international accolades including the
World Dairy Innovation Award and the World Food Innovation
Award. During the reporting period, Reeborne launched two major
upgraded new products: Chuai Niuniu and Chuai Niuniu Jingzhi.
The former incorporates Mengniu’'s self-developed 7A active
lactoferrin to create the DSE Golden Self-Protection Formula. The
latter is the world’s first desert organic A2 infant formula and the
world’s first organic maternal-source MLCT+ organic novel OPO
infant formula, strengthening Reeborne’s premium product
portfolio. On the brand side, leveraging the World Cup marketing
momentum, the Company launched the “Science for Growth,
Cheers to This Cup (B2 KA #EE—#)” campaign in
collaboration with brand spokesperson Wei Chen, combining its
proprietary national treasure IP assets to boost brand visibility and
consumer awareness.

Continuing to focus on the nutritional needs of children’s growth,
the Children’s Milk Powder Business launched Huicongming
Smart Growth Student Milk Powder, featuring a premium
nutritional formula with oat green extract to further expand the
premium student milk powder market. It also introduced the
Mengniu MLCT Children’s Powder to meet children’s nutritional
needs during growth stages, leveraging the superior absorption
properties of MLCT. Launched in July, MNHi188 Children’s Milk
Powder incorporates Mengniu’s self-developed patented probiotic
Hi188, covering functional needs including cognitive development,
growth promotion and self-protection.
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Focusing on the Yourui brand, Mengniu’s adult milk powder
business deepened its presence in the precision nutrition segment
for middle-aged and elderly consumers, guided by the principle of
“dedicated formula, precise nutrition”. During the reporting period,
Yourui strengthened its functional product portfolio in areas such
as bone health and blood glucose management, reinforcing the
formula advantages of core products including “Bone Premium
Milk Formula” and the “Gold Edition Middle-Aged & Elderly” milk
powder. It also launched the “Antang Shield” formula milk
powder, which provides precise nutritional solutions for middle-
aged and elderly consumers managing blood glucose levels
through a patented botanical extract combination, a patented
probiotic and a low-Gl formula. On the brand side, the Company
reached middle-aged and elderly consumers through gifting
marketing, the CCTV square-dance IP “Let’s Dance!” and
science-based marketing campaigns, successfully establishing two
flagship products: “Yourui Bone Premium Mik Formula” and
“Yourui Multi-Nutrients High-Calcium Milk Powder for Middle-Aged
and Elderly People”. During the reporting period, revenue from
middle-aged and elderly milk powder recorded strong growth. The
overall adult milk powder market share increased significantly
year-on-year, while the online market share for middle-aged and
elderly milk powder firmly held the No.1 position.

Bellamy’s Organic, the Group’s overseas infant formula brand,
achieved revenue growth of over 60% year-on-year in the first half
of the year, with its major cross-border sales channels in China
significantly outperforming the broader market. As the official milk
powder sponsor of the 2026 FIFA World Cup, Bellamy’s
continued to enhance brand influence through traceability
marketing and cross-industry collaborations. In core markets
including Australia and China, the brand created premium
landmark immersive experiences to strengthen consumer
perception and recognition of organic quality. The ultra-premium
product “Bellamy’s Organic Blue Shield”, formulated with high-
purity lactoferrin and milk fat globule membrane (MFGM), catered
to consumers’ demand for refined nutrition and continued to gain
sales momentum after launch, driving ongoing optimisation and
upgrading of the product mix. International expansion accelerated,
with channel networks rapidly penetrating across Southeast Asia.
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Innovative Business Layout

As a core pillar of Mengniu’s “One Core, Two Wings (—48 @ &)”
strategy, the Group continued to deepen its presence through
increased R&D investment in nutrition, health and biotechnology in
the first half of 2026. Drawing on innovation platforms, the Group
advanced frontier technology exploration and the
commercialisation of research outcomes, accelerating
development across professional nutrition, functional nutrition and
advanced dairy processing. This injected technological momentum
into the upgrading and high-quality development of the dairy
industry chain.

In the first half of 2026, Mengniu Milk Cube (545 13777)
launched the professional dairy brand MnmpX, focusing on dairy
raw materials and advanced dairy processing to drive the
business toward branding and higher value-added directions. In
the advanced processing segment, Milkk Cube’s core raw material
product lines have now entered production. Three high-end raw
materials, namely lactoferrin, membrane-fractionated casein and
demineralised whey powder D90, achieved domestic mass
production, effectively breaking reliance on imports. The
self-developed lactoferrin ' won multiple authoritative industry
awards, underscoring the Company’s technological innovation
capabilities. In the professional dairy field, Milk Cube continued to
deepen product innovation, launching multiple new products
including clean-label cream. Product quality was recognised by
international competitions including the World Dairy Innovation
Award, the World Food Innovation Award and the Superior Taste
Award (BB LUK £8).
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The M-ACTION (i#5) brand, positioned as “China’s leader in
professional sports nutrition,” continued to refine its professional
product portfolio across pre-workout, intra-workout, post-workout
and daily nutritional supplementation scenarios, centred on three
major product lines: liquid protein, sports performance nutrition
and daily vitality nutrition. In the first half of 2026, M-ACTION
maintained strong growth momentum, driven notably by its
endurance sports products. Its product structure and business
model became more focused, and its foundational consumer
base among professional athletes continued to consolidate.
During the reporting period, M-ACTION drove product innovation
and iteration around sports scenarios such as marathons, trail
running, triathlons and HYROX, enriching its product portfolio
across energy replenishment, electrolyte supplementation,
performance enhancement and post-workout recovery. It also
expanded its daily nutrition product offerings, extending
professional sports nutrition into broader health and lifestyle
scenarios. On the channel side, with DTC as its core strategy,
M-ACTION strengthened its presence on online platforms
including Tmall, JD.com, Douyin and WeChat Mini Programs,
while steadily expanding into membership-based retail,
professional sports channels and offline distribution networks,
continuously enhancing operational efficiency and scalable
development capabilities.

Synaura Biotechnology (Shanghai) Co., Ltd., a Mengniu-incubated
company, focuses on the independent development and
commercialisation of Human Milk Oligosaccharides (HMOs) and
has obtained regulatory approval for 2’-Fucosyllactose (2’-FL),
Lacto-N-neotetraose (LNNnT) and 3’-Sialyllactose sodium salt (3’-
SL). It continues to advance scalable production and application

expansion, providing technological support for the Group’s
presence in the professional nutrition sector. Synaura
Biotechnology was recognised as a National High-Tech

Enterprise. During the reporting period, Synaura Biotechnology
won two gold awards in the 2026 World Food Innovation Awards:
Best New Brand and Best Technology Innovation, making it the
only ingredients company in the Asia-Pacific region to receive
both gold awards in this year’s selection.
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Quality Management

In the first half of 2026, guided by the “One Core, Two Wings”
strategy and centred on the “World-Class Quality through Lean
Quality (57 M8 2 fHz5E £ 8 8E)” strategy, Mengniu continued
to strengthen its quality and safety management system. Focusing
on “compliance, risk control and safety assurance”, the Group
aimed to elevate quality management capabilities and end-to-end
quality assurance levels. It consistently reinforced the quality and
safety foundation of its industrial chain, providing a solid
guarantee for the Group’s high-quality development.

During the reporting period, the Group co-drafted and published
14 standards, comprising 8 national standards, 3 industry
standards and 3 association standards, leading the industry’s
high-quality development through standards expertise. The Group
deepened the development of its next-generation Excellent Quality
Management System (Q+ System), advancing process
standardisation, business integration and digital implementation
across seven transformation projects. This upgraded quality
management from a standardised approach to a process-oriented
and digitalised framework. At the same time, the Group drove the
digitalisation of quality management by building the “Quality
Pulse” information platform, strengthening the closed-loop
integration of consumer insights and quality improvement.
Through a unified quality cost accounting model, refined process
management and end-to-end closed-loop control of raw material
risks, the Group further enhanced quality operational efficiency
and risk prevention capabilities.

On the system certification side, the Group continued to advance
certification across six quality management systems: ISO9001,
HACCP, GMP, FSSC22000, BRC and IFS, covering 60 factories
with a 100% pass rate. It also promoted the development of
ISO45001, 1SO14001 and ISO50001 management systems to
continuously elevate EHS management standards. On the quality
culture side, the Group upheld its core value that “consumers are
at the heart of all our decisions”, deepening quality
communication with consumers through events such as
Consumer Day and Open Day plant manager receptions, with
more than 30 factories nationwide opening their doors to the
public.
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MANAGEMENT DISCUSSION AND ANALYSIS

Milk Source Management

In the first half of 2026, Mengniu continued to drive the
optimisation and upgrading of its upstream raw milk supply
system, guiding partner farms to adjust herd structures and milk
production rhythms in line with changing market demand amid
supply-demand restructuring in the dairy industry. It focused on
enhancing productivity across the entire lifecycle of dairy cows
and promoted coordinated development between upstream and
downstream supply and demand, strengthening the resilience of
the industrial chain. To ensure a consistent and premium raw milk
supply, Mengniu continuously upgraded its raw milk quality
management system. Under the Q+ System framework, it built an
end-to-end quality control system covering key stages including
forage cultivation, feed processing, dairy farming, raw milk
production, storage and transportation, enabling refined quality
management and proactive risk prevention to continuously
safeguard premium raw milk supply.

On the farm efficiency side, Mengniu continued to advance digital
and intelligent transformation alongside lean management. By
enhancing its raw milk management system and expanding the
use of loT devices, Mengniu enabled partner farms to collect
farming data intelligently and optimise management decisions,
with system coverage and device adoption steadily increasing. To
address partner farms’ cost reduction and efficiency needs,
Mengniu consolidated resources through centralised and joint
procurement mechanisms to lower raw material purchasing costs.
Combined with on-site expert services, feed formula optimisation
and genetic improvement initiatives, Mengniu helped partner farms
improve farming efficiency, optimise production costs and achieve
sustainable business operations.

Mengniu remained committed to its “GREEN” sustainable
development strategy, integrating green and low-carbon principles
across the entire raw milk management process. In the first half
of 2026, Mengniu actively encouraged partner farms to implement
green projects including new energy adoption, clean energy
utilisation, energy conservation, emission reduction and ecological
protection. A total of 61 energy-saving and emission-reduction
projects were implemented, expected to reduce carbon emissions
by approximately 47,200 tonnes annually. At the same time,
Mengniu continued to advance upstream water resource
management, biodiversity conservation and animal welfare
improvement, guiding the raw milk supply chain toward green,
efficient and sustainable development.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Enterprise Digital Transformation Strategy

Mengniu continued to deepen its “Smart Manufacturing and Digital
Transformation (& ik #18)” strategy. Guided by top-down
enterprise architecture design and centred on core business
processes including Integrated Supply Chain (ISC),
Recruit-to-Retire (RTR), Lead-to-Cash (LTC), Market-to-Lead (MTL)
and Integrated Product Development (IPD), Mengniu systematically
advanced end-to-end process architecture development and
digital-intelligent transformation, enabling data-driven
decision-making and enhancing operational efficiency.

The benefits of digital transformation for business operations have
become increasingly evident. In the supply chain domain,
electronic procurement and bidding, along with the “One Product,
One QR Code” traceability system, have been fully rolled out
across the entire business. Multi-factory warehousing and smart
manufacturing initiatives completed medium- and long-term
planning and pilot project approvals, establishing initial digital
control capabilities for supply chain management. In the channel
and marketing domains, the retail service network achieved full
coverage across all regions, with online sales order volumes
through digital channels growing rapidly, effectively supporting
channel operations and sales conversion. Following the launch of
the intelligent customer service system, both quality inspection
coverage and operational efficiency improved significantly. At the
same time, the Group accelerated the integration of artificial
intelligence (Al) with core business scenarios, deploying Al agents
across multiple key business systems and scaling their
application, laying a solid foundation for the Group’s transition
toward a platform-based and intelligent operating model.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

Revenue

In the first half of 2026, driven by proactive product innovation,
omni-channel expansion and precise brand reach, the revenue of

the Group amounted to RMB44,794.9 million (2025:
RMB41,567.2 million), representing a year-on-year increase of
7.8%.

Gross Profit

Due to the increase in revenue and product mix optimisation
during the period, the Group’s gross profit increased to
RMB18,257.8 million (2025: RMB17,352.3 million). The gross
profit margin was 40.8% (the first half of 2025: 41.7%),
representing a year-on-year decrease of 0.9 percentage points.
The full-year gross profit margin for 2025 was 39.9%. The gross
profit margin during the period remained relatively stable
compared to the full-year gross profit margin of the previous year,
while the year-on-year decline was mainly attributable to: i) price
adjustments the Group made for certain basic products in the
second half of last year to cope with market competition; and ii)
a significant increase in the costs of raw and auxiliary materials
such as packaging materials, coconut oil, and protein powder
during the period.

Operating Expenses and Operating Profit

During the period, due to the increase in revenue and
continuously enhanced efficiency in expenses spending, selling
and distribution expenses increased by 6.4% to RMB12,362.4
million (2025: RMB11,614.3 million), accounting for 27.6% (2025:
27.9%) of the Group’s revenue. Product and brand promotion
expenses and marketing expenses increased by 11.1% to
RMB4,981.5 million (2025: RMB4,482.2 million), accounting for
11.1% of the Group’s revenue (2025: 10.8%), among which,
product and brand promotion expenses remained stable year-on-
year, while marketing expenses on emerging channels such as
online and offline content e-commerce and instant retail increased
significantly.
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During the period, the administrative expenses decreased by
0.3% to RMB1,941.1 million (2025: RMB1,947.4 million),
accounting for 4.3% (2025: 4.7%) of the Group’s revenue.
Educational surcharges, city construction tax and other taxes
included in other expenses amounted to RMB278.0 million (2025:

RMB252.4 million), representing a year-on-year increase of
10.1%.
Total business operating expenses, including selling and

distribution expenses, administrative expenses and educational
surcharges, city construction tax and other taxes, increased by
5.6% to RMB14,581.5 million (2025: RMB13,814.0 million),
accounting for 32.6% of the Group’s revenue (2025: 33.2%).
Operating profit (gross profit less business operating expenses)
amounted to RMB3,676.3 million (2025. RMB3,538.3 million),
representing a year-on-year increase of 3.9%; operating profit
margin was 8.2%, representing a year-on-year decrease of 0.3
percentage points compared with 2025 (operating profit margin:
8.5%).

EBITDA and Net Profit

During the period, due to the improved performance of the
associates, the share of results of associates turned from a loss
to a profit, the Group’s earnings before interest, taxes,
depreciation, and amortisation (“EBITDA”) increased by 12.0% to
RMB5,147.2 milion (2025: RMB4,596.7 million), the EBITDA
margin was 11.5% (2025: 11.1%), representing a year-on-year
increase of 0.4 percentage points.

Profit attributable to owners of the Company also increased by
15.9% vyear-on-year to RMB2,371.5 million (2025: RMB2,045.5
million), and the basic earnings per share were RMB0.612 (2025:
RMBO0.523), representing a year-on-year increase of 17.0%.

Income Tax Expense

For the six months ended 30 June 2026, income tax expense of
the Group totalled RMB1,149.4 million (2025: RMB684.5 million),
representing an increase of 67.9% year-on-year. The effective
income tax rate was 31.5% (2025: 24.1%), representing an
increase of 7.4 percentage points year-on-year. The increase in
the income tax was mainly because the Group made the income
tax adjustment payment amounting to RMB319.9 million in
accordance with the relevant national tax laws and regulations.
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MANAGEMENT DISCUSSION AND ANALYSIS

Capital Expenditure

For the six months ended 30 June 2026, the capital expenditure
of the Group amounted to RMB492.8 million (2025: RMB1,010.4
million), representing a decrease of 51.2% year-on-year. Capital
expenditure was spent on building new production facilities and
modifying existing ones as well as related investments.
Working Capital, Financial
Structure

For the six months ended 30 June 2026, the Group recorded net
cash inflow from operating activities of RMB2,493.4 million (2025:
RMB2,806.1 million), representing a decrease of 11.1% as
compared with the same period last year, which was mainly due
to the increase in income tax expense during the period.

Resources and Capital

As of 30 June 2026, outstanding interest-bearing bank and other
borrowings of the Group increased to RMB30,722.8 million (31
December 2025: RMB25,388.7 million), of which interest-bearing
bank and other borrowings repayable within one year amounted
to RMB20,387.3 million (31 December 2025: RMB13,874.1
million). More than 60% of the interest-bearing bank and other
borrowings were bearing interest at fixed rates. The increase in
interest-bearing bank and other borrowings was mainly due to
short-term strategic financing and reserving for the repayment of
foreign currency debts falling due, cash and cash at banks have
increased accordingly.

Net borrowings (total amount of interest-bearing bank and other
borrowings net of cash and cash at banks, except long-term time
deposits in other financial assets) of the Group as of 30 June
2026 were RMB13,490.2 million (31 December 2025:
RMB12,134.2 million).

The Group’s total equity as of 30 June 2026 amounted to
RMB47,324.1 million (31 December 2025: RMB47,181.6 million).
Its debt-to-equity ratio (total amount of interest-bearing bank and
other borrowings divided by total equity) was 64.9% (31
December 2025: 53.8%).

Finance costs of the Group were RMB465.4 million (2025:
RMB608.1 million), or approximately 1.0% when expressed as a
percentage of revenue (2025: 1.5%), representing a decrease of
0.5 percentage points year-on-year, which was mainly due to a
decrease in loan interest rates.
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MANAGEMENT DISCUSSION AND ANALYSIS
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PRODUCTS

Liquid Milk

Revenue was RMB33,865.4 million (2025: RMB32,191.7 million),
accounting for 75.6% of Mengniu’s total revenue (2025: 77.4%).

UHT Milk

Milk Deluxe (¥##%) continued to lead the premium pure milk
market, strengthening its premium organic brand advantage
through Desert Organic Pure Milk. Desert Organic Shajin Tohoi
Pure Milk reinforced the Ulan Buh Desert organic milk source and
its sustainable ecological value. Milk Deluxe 4.0g Desert Organic
Pure Milk highlighted high protein, high calcium and eco-friendly
packaging. Milk Deluxe “Hi MILK” series expanded its product
portfolio with functional products including lactose-free, calcium-
iron-zinc and other variants.

During the period, the Company launched M-PLUS Mengniu “Soft
Milk”, targeting lactose-intolerant consumers, reinforcing its
“lactose-free, easy-to-absorb” product positioning. The Daily
Protein, developed using membrane separation technology,
provides 15g of native protein and 450mg of high native calcium
per 250ml serving, further meeting consumer demand for high
protein, functional nutritional products.

Key Products:

Milk Deluxe Desert Organic Shajin Tohoi Pure Milk
Milk Deluxe 4.0g Desert Organic Pure Milk

Milk Deluxe Hi MILK Series

Mengniu “Soft Milk”

Mengniu Breakfast Milk Series

M-PLUS Daily Protein
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MANAGEMENT DISCUSSION AND ANALYSIS

Room Temperature Yoghurt
Just Yoghurt centres its efforts on quality, functionality and young

consumer preferences, driving product innovation and
consumption scenario expansion. New launches included popping
boba yoghurt and green grape with Longjing tea flavours. The
“Daily Probiotics Bottle (& Hz /i)’ BUFF series, developed with
proprietary patented probiotic strains and functional formulations,
targeted the gut health and immune health segments. The
stand-up pouch lineup, featuring assorted fruit flavours and
low-sugar recipes, broadened its reach into leisure snacking and
family consumption occasions.

Key Products:

Just Yoghurt Popping Boba Yoghurt
Just Yoghurt Flavoured Yoghurt

Just Yoghurt PET Daily Probiotics Series
Just Yoghurt Stand-Up Pouch Series

Room Temperature Milk Beverage

Fruit Milk Drink continued to expand its dairy beverage portfolio,
launching the “One Good Fruit (—%84fR-F)” series during the
period to further highlight real fruit pulp content and diverse
flavour offerings.

Mengniu proactively ventured into the sports nutrition space with
the introduction of whey protein isolate water and milk calcium
electrolyte drinks, further expanding consumption scenarios for
functional beverages.

Key Products:

Fruit Milk Drink “One Good Fruit (—#84fEF)” series
Fruit Milk Drink

Mengniu Whey Protein Isolate Water

Mengniu Milk Calcium Electrolyte Drink
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MANAGEMENT DISCUSSION AND ANALYSIS
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Chilled Yoghurt

Champion launched the “Super Vitality Jar” yoghurt with a three-
dimensional concept of “Product + Emotion + Function”.
Capitalising on the World Cup IP and endorser-driven event
momentum, Mengniu accelerated its push into breakfast
occasions. YO! FINE DIARY deepened its Greek yoghurt range,
launching a blueberry-chia flavour and expanding its sucrose-free
family bucket range.

Key products:
Mengniu Yoghurt: Original, Fruity, Fruit-Vegetable
YO! FINE DIARY: Greek Yoghurt 100g Original,
100g Blueberry-Chia Seed, 400g sucrose-free Family Buckets
Champion: Super Vitality Jar, Jianzihao Immunity Boost, Tetra Pak

Chilled Milk Beverage

Yoyi C brand further broadened its product portfolio, launching
Refreshing White Yoghurt Drink and functional products including
“100 Billion Super Burn (10001&#8 & #)” and “100 Bilion Sugar
Clear (100012/&#E%F)”. Supported by its state-recognised health
food certification (Jianzihao), the brand strengthened consumer
confidence in its functional benefits, accurately addressing

consumer demands.

Key products:

Yoyi C Jianzihao

Yoyi C 100 Billion Super Burn
Yoyi C 100 Billion Sugar Clear
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MANAGEMENT DISCUSSION AND ANALYSIS

Fresh Milk

Shiny Meadow (& H&f:E) continued to consolidate its position in
the premium fresh milk market. During the reporting period, it
further expanded its “On-cloud Organic Fresh Milk” product
portfolio by introducing a 250 ml variant featuring 4.0g protein,
A2 3 -casein and organic milk sources to create a premium fresh
milk experience. The product was recognised with the Best
Natural Organic Product Recommendation Award at the World
Food Innovation Awards and a Special Gold Award from Monde
Selection.

Key Products:

Shiny Meadow On-cloud Organic, 4.0, A2, Dual Protein

Xiaoxianyu Flavoured Milk

Mengniu Modern Meadow Farm-direct (Bucket & Gable-top),
lactose-free

Ice Cream
Revenue was RMB4,207.1 million (2025: RMB3,878.5 million),
accounting for 9.4% of Mengniu’s total revenue (2025: 9.3%).

The Ice Cream Business Department continued to focus on its
high-quality milk ice cream positioning, driving product innovation
around health, dessert and diversification trends. Key products
including Mengniu Pure! Milk Ice Cream, Mini Cheese Ice Cream
and Milk Skin Yoghurt Flavour Ice Cream Bar, met consumer
demand for premium, distinctive frozen treats. Suibian deepened
its presence in chocolate ice cream and waffle cones,
strengthening its youthful brand positioning through rolling out
new products including Choco Grand Slam, the Suibian Spin
series, and the Cone series. Mood for Green continued to expand
its health-focused direction, launching new products such as Light
Enjoy Fruit & Vegetable Ice Cream and Hongshasha Ice Cream
Bar, further consolidating its position as the national red bean
paste popsicle brand.

Key Products:
Mengniu
Suibian

Mood for Green
lce+

Deluxe

Aice

ERERIX AR

113

FHHEZFEFHSmENTS  REBHRE—
FES[ZLEHI R ERER - #H250mLR
IREM * L4.09E B - A28 -BREA AR
EOmEHNER THAEHRRRAFERE
XABHEREBREBERERE ®(Monde
Selection) 5 7l & R A -

EXEM:

BHHZZLF# 40 A2 2Z4
/N 5B R K A
REBRUSUSEZANE  0FLE

ACE M

WABAREA2OTIETL(ZE_RHF : ARE
38.785870) ' R FBWAMNIL%(ZE-H
fF£:93%) e

KEMEB R ERES mE T AN ER -
BERL - HRtRZTOBERKIESEmMA
B oo KAHE | AR PICEUIR ~ 2K R BR BR KO B
PR FRRERSEHERMTHEEH M
g BetkmiBR BERFERMIR K
EMERERE EROORE  BEERD R
MRE AR B FR(CREEN - FELIEE K
E{CERDMFERR - HHEZREAKEMR
o hR AL o

BHEM:
KE (B
RELE
K+

FEEZ

031



032

China Mengniu Dairy Company Limited FE R4 HAEER AT

MANAGEMENT DISCUSSION AND ANALYSIS
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Milk Formula
Revenue was RMB2,057.6 million (2025: RMB1,675.6 million),
accounting for 4.6% of Mengniu’s total revenue (2025: 4.0%).

On the infant formula side, Reeborne continued to advance its
premium product upgrades, launching two major upgraded
products: Chuai Niuniu (#1&4-4) and Chuai Niuniu Jingzhi (¥1&
H4EEF). Chuai Niuniu features an innovative DSE Golden
Self-Protection Triangle Formula and pioneers the application of
Mengniu’s self-developed 7A active lactoferrin. Chuai Niuniu
Jingzhi is the world’s first desert organic A2 infant formula and
the world’s first organic maternal MLCT+ organic novel OPO
formula, crafted from only 0.05% of select desert organic A2 milk
sources, setting a new benchmark in organic self-protection
formulations.

On the adult milk powder side, Yourui launched “Antang Shield”
formula milk powder for blood glucose management among
middle-aged and elderly consumers. Featuring a sucrose-free,
low-GI formulation, it combines three patented botanical extract
blends, two patented probiotic strains and dietary fibre to deliver
a nutritional and health management solution. The product was
named a finalist in the Health Innovation category at the World
Dairy Innovation Awards.

Bellamy’s ultra-premium product “Bellamy’s Organic Blue Shield
(EHEEEfE)” features a dual-protection formula combining high-
purity lactoferrin and milk fat globule membrane (MFGM), precisely
addressing parents’ combined needs for refined nutrition and
enhanced protection.

Key Products:
Reeborne
Bellamy’s
Yourui
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MANAGEMENT DISCUSSION AND ANALYSIS

Cheese

Revenue amounted to RMB3,148.3 milion (2025: RMB2,373.9
million), accounting for 7.0% of Mengniu’s total revenue (2025:
5.7%).

On the ready-to-eat nutritional cheese side, Milkkground continued
to expand its product portfolio, broadening consumption
scenarios for diverse consumer groups including children, younger
consumers and adults.

On the family table cheese side, Milkground strengthened its
product portfolio for home-cooking occasions, using mozzarella
and cheese slices to meet diverse culinary needs. On the
foodservice and industrial cheese side, the Company delivered
integrated solutions to professional customers through key
products including natural mozzarella, whipping cream and butter,
driving steady growth in its B2B business.

Key Products:

Milkground Cheese Mini Triangles
Milkground Cheese Granules

Milkground Jigjiegao Liquid Cheese Calcium
Milkground Domestic Natural Mozzarella
Arla Mascarpone Cheese

PRODUCTION

Mengniu deploys its production capacity based on market
potential and product strategy. As of 30 June 2026, Mengniu
had 71 factories globally, of which 64 were within China and 7
were distributed in Oceania and Southeast Asia. Total annual
production capacity was 14.02 million tonnes (31 December
2025: 13.94 million tonnes).
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ERERIZ AR

SUSTAINABLE DEVELOPMENT

During the reporting period, the Group continued to advance its
“GREEN” sustainable development strategy, remaining focused on
its goals of achieving carbon peaking by 2030 and carbon
neutrality across the entire value chain by 2050. The Group
integrated sustainable governance, green and low-carbon
practices, responsible supply chains, nutritional inclusiveness and
philanthropic initiatives into its operations and management,
consistently safeguarding the health of both people and the
planet through the power of every drop of nutrition.

On the governance and disclosure side, between April and June
2026, the Group successively published its 2025 Sustainability
Report, 2025 Climate-related Information Disclosure Report and
Green Packaging Value Report, refining its “1+N” sustainability
information disclosure framework. These reports align with the
Hong Kong Stock Exchange’s ESG Code and the sustainability
disclosure standards jointly issued by the Ministry of Finance and
eight other national authorities. The Group continued to
strengthen its three-tier governance structure comprising the
Board, the Executive Committee/Management and specialised
working groups, deepening its focus on green packaging,
responsible procurement and sustainable water management,
while integrating sustainability KPIs into performance assessments
and daily operations.

On the environmental management side, the Group drove value
chain emissions reductions through its dual-carbon roadmap. In
2025, Mengniu’s total Scope 1 and Scope 2 greenhouse gas
emissions decreased by 5.78% compared to 2024, with carbon
intensity per tonne of dairy products dropping to 162.11 kg CO.e
per tonne. The Group also completed carbon accounting for core
Scope 3 categories. During the period, the Group added six new
national-level green factories, bringing the cumulative total to 41
national-level green factories and 4 zero-carbon factories. The
Group continued to advance sustainable water management, with
11 factories undergoing AWS water stewardship certification, 9 of
which achieved AWS Gold-level certification.
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MANAGEMENT DISCUSSION AND ANALYSIS

On the green packaging side, the Group continued to drive
transformation through its “4R1D” full-chain green packaging
strategy. The Group fully phased out PVC and EPS packaging
materials and reduced fossil-based virgin plastics usage by
4,804.12 tonnes through lightweighting and structural
optimisation. Recyclable packaging materials now account for
98.65% of total packaging weight. A cumulative total of 21
product packaging designs have received easy-to-recycle and
easy-to-regenerate certifications. The Group also promoted
innovative green packaging applications, including PHA fully
biodegradable straws, bio-based PE caps and zero-aluminium-foil
low-carbon paper-based aseptic packaging.

On the social value side, the Group advanced nutritional
empowerment, sports philanthropy and community care through
its charitable foundation and brand-led initiatives. During the
period, Mengniu responded to over ten emergency relief
operations, supporting flood relief efforts in Guangxi, Hubei and
Hunan. The Group continued to promote public welfare
programmes including “Project Hope ® Mengniu Youth Football
Philanthropy Initiative (2T} o K4 DFRERAZT), the
“Rural Principals Empowerment Program (#8+7#% &8 4E51E1)” and
the “Hundred Cities, Thousand Schools Aerospace Science
Education Program (B % T &M AR #ERE)”. Drawing on the
resources of the 2026 USA-Canada-Mexico World Cup, Mengniu
supported youth football development by selecting six young flag-
bearers from Inner Mongolia to participate in the World Cup
opening ceremony.

In recognition of its sustainability practices, Mengniu was included
in the S&P Global Sustainability Yearbook (Global Edition) for the
first time, while also being featured in the China Edition for the
third consecutive year. The Company was once again named to
the Fortune China ESG Impact List and maintained its AA rating
in the MSCI ESG assessment, underscoring recognition from
capital markets and authoritative institutions for the Group’s
sustainability performance.

ERERIX AR

FEREITH AEEEBEA4RIDIZEEEE
BEREFEHEERD - 2AXPVC - EPSE
EMR - BRERECREBELLRDEAERE
BRHFE 4,804,120 - Al B BEM EHE BE 8
E2 L PIES.65%  REt21REMBRABRS
B P BERE  THEBPHARIRIERERE
EVEPERE  ORBEEMAEERREHKEH
ERIFTERA -

HEEBEIE AEEBRBAZESTRMEE
BELEEmE LEASMEEEE - BN
SHHARESREERETHBA IFER M
b ESHIUERK BEREIFETIR K
S LFERBRATIT]  [BREEERS] - [8
BIFRMAREERBEISEAREE @ TKH
2026 F EMBHABE R FFTVFRIKERE -
HERRNE LBV FEIHARBESREET -

BRBTAKEZREE XTEAANERE:
BRI HERRFE)  WEBF=—FAETH
REE BRAE(YHE)TBEESGH E N
MSCI ESGRFAUZ B RIFAAL - EREARTH R
REEEEARETHEERTIENRA

035



036

.

China Mengniu Dairy Company Limited FE R4 HAEER AT

MANAGEMENT DISCUSSION AND ANALYSIS
ERERIZ AR

HUMAN RESOURCES

As of 30 June 2026, the Group employed a total of over 38,000
(81 December 2025: 38,000) employees in the Chinese Mainland,
Hong Kong, Oceania and Southeast Asia.

Mengniu remained committed to its “Born for Greatness”
corporate gene, deepening internal governance through a
“Relentless Evolution (£58#1t)” approach and further advancing
the implementation of its “One Core, Two Wings” strategy. Across
four key dimensions — agile organisational iteration, precise talent
empowerment, innovative incentive mechanisms and cohesive
corporate culture, Mengniu continuously elevated its human
resource management capabilities. In organisational governance,
Mengniu strictly adhered to the principle of “business units taking
the lead in operations while headquarters focus on building
strategic capabilities (3 3 3 & & - 830 £ #£)”, strengthening
vertical governance and horizontal collaboration to build a flat,
agile frontline organisation. Focusing on reinforcing organisational
capabilities in four core areas — branding, R&D, channel
management and digital intelligence — Mengniu systematically
advanced seven major management transformation projects.
Through lean operations across all employees, the entire value
chain and all processes, Mengniu consistently improved quality,
reduced costs and enhanced efficiency, unleashing organisational
vitality and laying a solid foundation for management upgrades
and stable development.

On the talent development side, Mengniu continuously refined its
6D full-cycle management system for leaders — Define standards,
Diagnose capabilities, Deploy strong performers, Develop talent,
Deliver through mobility and Discipline conduct — consistently
building a high-quality, professional leadership team. Around the
full career lifecycle of employees, Mengniu optimised a tiered and
categorised precision training system, focusing on core business
functions, frontline operations and high-potential young talent.
Leveraging the national-level high-skilled talent training base for
the dairy industry, dual qualifications in independent vocational
skill level certification and independent professional title evaluation,
and its position as a leading enterprise in the industry-education-
evaluation-integration pilot, Mengniu deepened its integrated talent
development model. This created a well-defined and continuous
pipeline of highly skilled professionals, while also improving the
full-cycle management mechanism for international talent to
support its global expansion.
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MANAGEMENT DISCUSSION AND ANALYSIS

On the performance and compensation side, Mengniu was guided
by the philosophy of “striving to create value, scientifically
evaluating value and reasonably sharing value (& /1 83&EE - &
BEEE - 85 ZEME). Through competitive compensation,
differentiated performance management, diversified incentives and
flexible benefits, Mengniu unleashed organisational vitality,
enabling the Company and its employees to co-create and share
value.

PROSPECTS

Looking ahead to the second half of 2026, against the backdrop
of continued policy support for “expanding domestic demand and
boosting consumption”, the macroeconomic environment and
consumer spending are expected to maintain their stabilisation
momentum. The supply-demand relationship for raw milk is
gradually moving toward balance, industry price competition is
likely to ease further, and competition will increasingly return to
value-driven fundamentals. As consumer demand for nutritional
and health benefits continues to upgrade, dairy consumption will
shift towards higher quality, more precise nutrition and richer
consumption scenarios. Companies with strengths in product
innovation, brand power, channel capabilities and industrial chain
synergy are well-positioned to further expand their competitive
advantages.

Mengniu will consolidate the robust multi-category growth
momentum achieved in the first half of the year. Guided by
strategic execution and management upgrades, Mengniu will
continue to advance its “One Core, Two Wings” strategy,
supported by four core capabilities: brand leadership, R&D
innovation, digital and intelligent transformation and channel
upgrading. The Company will strengthen operational quality and
efficiency and organisational capability building. Focusing on the
mission of “Drink More, Drink Good and Drink Right”, the Group
will reinforce its foundational businesses across six key
categories: room-temperature dairy, chilled products, fresh milk,
ice products, milk powder and cheese, while deepening category
structure optimisation and product innovation. Centring on basic
nutrition, functional nutrition and precision nutrition, the Company
will develop high-value products that meet diverse consumer
needs. At the same time, the Company will continue to refine
channel cultivation and upgrade business models, enhancing retail
efficiency and consumer reach, deepening digital and intelligent
transformation, and driving collaborative efficiency gains across
the entire industrial chain to strengthen long-term
competitiveness.
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At this new stage of development, Mengniu will maintain a long-
term perspective, continuing to deepen its presence in the
nutrition and health sector. The Group will accelerate its
transformation from a “traditional dairy manufacturer” to an
“integrated nutrition and health solutions provider”, delivering value
across five dimensions: product value to meet consumers’ lifelong
nutritional and health needs, brand value to enhance consumer
trust, channel value to expand growth opportunities, digital and
intelligent value to boost operational efficiency, and sustainable
value to foster collaborative development across the industry
chain. In doing so, the Group will continuously create shared,
long-term value for consumers, shareholders, partners and
society, leading the high-quality development of the dairy
industry.
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EEE2WRE

The board (the “Board”) of directors (the “Directors”) of the
Company has the pleasure in submitting the interim report
together with the unaudited consolidated financial information of
the Company and its subsidiaries (the “Group”) for the six months
ended 30 June 2026 (the “Interim Financial Information”).

INTERIM DIVIDEND

The Directors do not recommend the payment of an interim
dividend for the six months ended 30 June 2026 (six months
ended 30 June 2025: nil) and propose that the profit for the six
months ended 30 June 2026 be retained.

DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 30 June 2026, the interests and short positions of the
Directors and the chief executive of the Company in the shares,
underlying shares and debentures of the Company and any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFO”)) (the “Associated
Corporation”) as recorded in the register required to be kept
under Section 352 of the SFO or as otherwise notified to the
Company and The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”) were as follows:
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Long

positions in the shares of the Company or any of the

Associated Corporations (including options granted under the
Company’s share option scheme):

RARBRETARBEZERND 2FR (BRER
BAR A B B e B ARE)

Total Number of Percentage of

Ordinary Shares/ the Company’s

Underlying Issued Share

Shares Held Capital®

Name of Director Nature of Interest BEZER - (HEQFABERT

ESHE EatE 16 B8 AR 17 48 2 BRANBE DLW

Gao Fei Personal Interest 3,117,501 (L))" 0.08%
SEil &l A 2=

Wang Yan Personal Interest 125,409(L)@© 0.0032%
F (PN

Shen Xinwen Personal Interest 102,812(L)@@ 0.0027%
TR FT X 18l A 2=

Notes: FsE -

)

L

[t comprised (i) 901,861 shares held by Mr. Gao Fei, (i) 915,433
shares granted to Mr. Gao Fei under the restricted share award
scheme of the Company and (i) 1,300,207 underlying shares in
respect of the share options granted under the Company’s share
option scheme.

It represented shares granted under the restricted share award
scheme of the Company.

Interest held in the capacity of beneficial owner.
The calculation is based on the number of shares as a percentage
of the total number of issued shares of the Company (i.e.

3,876,476,513 shares) as at 30 June 2026.

Indicates a long position.

Details of the Company’s share option scheme and restricted

share

award scheme are set out in the sections headed “Share

Option Scheme” and “Share Award Scheme”, respectively below.
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Save as disclosed above, as at 30 June 2026, none of the
Directors and the chief executive of the Company had any
interests and short positions in the shares, underlying shares and

debentures of the Company or any of the Associated
Corporations as recorded in the register of the Company required
to be kept under Section 352 of the SFO or as otherwise notified
to the Company and the Stock Exchange pursuant to the Model
Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
As at 30 June 2026, the interests or short positions of substantial
shareholders, other than the Directors or the chief executive of
the Company whose interests and short positions in the shares of
the Company and of the Associated Corporations are set out
above, in the shares and underlying shares of the Company as
recorded in the register required to be maintained under Section
336 of the SFO were as follows:

TERREH

Name of Substantial Shareholder
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Percentage of
the Company’s
Issued Share

COFCO Corporation FlREEBARAA
COFCO (Hong Kong) Limited HEEE(FB)ERAH
China Foods (Holdings) Limited FERM(E Hx> BRAF]
Farwill Limited LTEBAERA

Colour Spring Limited ?ﬁ%ﬁﬁﬁ“

COFCO Dairy Holdings Limited R EZERERA
COFCO Dairy Investments Limited FRIAEKLEBRA
Prominent Achiever Limited BiEBRARQA

Arla Foods amba Arla Foods amba

FIL Limited FIL Limited

Pandanus Partners L.P.

Pandanus Associates Inc.

BlackRock, Inc.

Brown Brothers Harriman & Co.

Pandanus Partners L.P.

Pandanus Associates Inc.

BlackRock, Inc.

Brown Brothers Harriman & Co.

Number of Capital?
Ordinary Shares HARATE BT
ZTERHE i NE AU
951,110,304(L)" 24.54%
938,808,304 (L) 24.22%
846,174,304(L)¥ 21.83%
938,808,304(L)?® 24.22%
938,808,304(L)@ 24.22%
938,808,304(L)© 24.22%
938,808,304 (L) 24.22%
938,808,304 (L)?® 24.22%
938,808,304(L) 24.22%
199,223,414(L)° 5.14%
11,301,207(S) 0.29%
199,223,414(L)® 5.14%
11,301,207(S) 0.29%
199,223,414(L)® 514%
11,301,207(S) 0.29%
281,582,598(L) 7.26%
351,000(S) 0.01%
197,019,863(L) 5.08%
197,019,863(P) 5.08%
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Notes:

COFCO Corporation is deemed interested in an aggregate of
951,110,304 shares
corporations, being COFCO (Hong Kong) Limited (which is wholly-
owned by COFCO Corporation), China Foods (Holdings) Limited
(which is wholly-owned by COFCO (Hong Kong) Limited), Farwill
Limited (which is wholly-owned by China Foods (Holdings) Limited),
COFCO Dairy Holdings Limited (which is owned by Farwill Limited
as to 70%), COFCO Dairy Investments Limited (which is owned by
COFCO Dairy Holdings Limited as to 82.16%), Prominent Achiever
Limited (which is wholly-owned by COFCO Dairy Investments

in the Company through its controlled

Limited) and WDF Investment Co., Ltd. (which is wholly-owned by
COFCO Corporation).

COFCO (Hong Kong) Limited, Farwill Limited, Colour Spring Limited,
COFCO Dairy Holdings Limited, COFCO Dairy Investments Limited,
Prominent Achiever Limited and Arla Foods amba are deemed
interested in an aggregate of 938,808,304 shares in the Company
under section 317 of the SFO.

COFCO (Hong Kong) Limited is a beneficial owner of 92,634,000
shares in the Company and is deemed interested in another
846,174,304 shares
corporations, being China Foods (Holdings) Limited, Farwill Limited,
COFCO Dairy Holdings Limited, COFCO Dairy Investments Limited
and Prominent Achiever Limited.

in the Company through its controlled

China Foods (Holdings) Limited is deemed interested in an aggregate
of 846,174,304 shares in the Company through its controlled
corporations, being Farwill Limited, COFCO Dairy Holdings Limited,
COFCO Dairy Investments Limited and Prominent Achiever Limited.

Farwill Limited is deemed interested in an aggregate of 846,174,304
shares in the Company through its controlled corporations, being
COFCO Dairy Holdings Limited, COFCO Dairy Investments Limited
and Prominent Achiever Limited.

COFCO Dairy Holdings Limited is deemed interested in an aggregate
of 846,174,304 shares in the Company through its controlled
being COFCO Dairy
Prominent Achiever Limited.

corporations, Investments Limited and

COFCO Dairy
550,146,260 shares in the Company and is deemed interested in

Investments Limited is a beneficial owner of
another 296,028,044 shares in the Company through its controlled

corporation, being Prominent Achiever Limited.
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(10)

Prominent Achiever Limited is a beneficial owner of 296,028,044
shares in the Company.

Based on the disclosure of interest filed by Pandanus Associates
Inc., FIL Limited is a controlled corporation of Pandanus Partners
L.P., which is in turn a controlled corporation of Pandanus
Associates Inc.

The total issued shares of the Company as at 30 June 2026 was
3,876,476,513.

Indicates a long position.

Indicates a short position.

Indicates a lending pool.

Save as disclosed above, as at 30 June 2026, no other interests
or short positions in the shares or underlying shares of the
Company were recorded in the register maintained under Section
336 of the SFO.

(10)
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SHARE OPTION SCHEME

On 3 June 2016, the shareholders of the Company approved the
adoption of a new share option scheme (the “2016 Share Option
Scheme”) in order to enable the Group to continue to offer
valuable incentive to attract and retain quality personnel to work
to increase the value of the shares of the Company. The 2016
Share Option Scheme shall be valid and effective for a period of
10 years commencing from 3 June 2016 and has expired on 2
June 2026. Under the rules of the 2016 Share Option Scheme
which was adopted in 2016, participants of the 2016 Share
Option Scheme may include the Company’s directors (including
independent non-executive directors), other employees of the
Group, suppliers of goods or services to the Group, customers
and any person or entity that provides research, development or
technological support to the Group. Pursuant to the updated
Chapter 17 of the Listing Rules relating to Share Schemes of
Listed Issuers which took effect on 1 January 2023, eligible
participants of the 2016 Share Option Scheme shall only
comprise () director and employees of the Group, (i) directors
and employees of the holding companies, fellow subsidiaries or
associated companies of the Company, or (i) persons who
provide services to the Group on a continuing or recurring basis
in its ordinary and usual course of business which are in the
interests of the long term growth of the Group. All existing
grantees under the 2016 Share Option Scheme are employees of
the Group. The Company will not grant share options pursuant to
the 2016 Share Option Scheme to persons who are not eligible
to be participants of the share scheme under the Listing Rules.

The total number of securities available for issue under the 2016
Share Option Scheme is 391,926,640 shares (the “Scheme
Mandate Limit”, being 10% of the total number of shares of the
Company in issue as at the date of approval (i.e. 3,919,266,402
shares as at 3 June 2016)), which are no longer available for
grant after the expiration of the 2016 Share Option Scheme on
2 June 2026. The maximum entitlement of each participant under
the 2016 Share Option Scheme must not, during any 12-month
period, exceed 1% of the total number of shares in issue as at
the date of approval, being 39,192,664 shares. The number of
options available for grant under the Scheme Mandate Limit at the
beginning of the period is 323,441,465, and at the end of the
period is nil, as no further options are available for grant after the
expiration of the 2016 Share Option Scheme on 2 June 2026.
The number of shares that may be issued in respect of options
granted under all schemes of the Company during the period
divided by the weighted average number of shares of the relevant
class in issue for the period is 0.22%.
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The movement of the share options granted under the 2016
Share Option Scheme during the period is as follows.

Name or category of
participant
SRELZHER

Number of share options

BREHE

As at

1 January
2026
RZBZAF
-A-H

Granted
during
the period
HAR

Cancelled 30
during
the period HK=%

Bt

Exercised
during
the period
BTk

Lapsed
during
the period
BRXX

Executive Director

ZAE
AA=

R
HEAT

As at
June
2026

tH

AARRE—

Date of
grant of
share options

RHRRERS
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T NFRBRE SR NBERE

Exercise period of
share options

(both dates inclusive)
BRETENM
(BfEERMR)

Exercise

price of share
options
BRETHE
HKS$

BT

HiTER
Gao Fei 2,061,151 = = (760,944) = 1,300,207 11.5.2022 11.5.2023 to 10.5.2027" 40.58
afk “Z--FRAT-H —Z-=FRAt-B%
ZEZAERRTRD
Other employees 9,385,014 - - (4,886,889) - 4498125  11.5.2022 11.5.2023 to 10.5.2027" 40.58
in aggregate®
HipfEE@Aste —F--FRA+-H —Z-=FRAt-B%
ZEAERRTRD
11,446,166 - - (6647839 - 5798
Notes: B &E
(1) The share options will be vested in four equal batches on 11 May (1) Bﬁﬁ%& BorBENEMR _SE_=ZF - —F_-N
2023, 2024, 2025 and 2026. In addition, the share options wil F -_E_RFER-_F f/\iﬁﬁ +—BEME
only be vested if and when the pre-set performance targets of both Bolih WEEZEINAEE(EERBEFER

the Group (including mainly annual revenue, profit attributable to
owners of the Company, and free cash flow of the Group) and the
participants are achieved. Unless all of these targets are met, the
share options will lapse. The share options have a contractual life
of five years.

chief executive or
holder or their respective associates () have any
outstanding options at the beginning and at the end of the six
months ended 30 June 2026, or (i) have any options granted,
exercised, cancelled or lapsed during the six months ended
30 June 2026. There are no participants with options granted and
to be granted in excess of the 1% individual limit, nor any related
entity participant or service provider with options granted.

Save as disclosed above, no other Director,
substantial

Further details of the Share Option Scheme are set out in Note
24 to the Interim Financial Information.
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SHARE AWARD SCHEME

Restricted Share Award Scheme

The restricted share award scheme (the “Share Award Scheme”)
of the Company was adopted by the Board on 26 March 2013
(the “Adoption Date”). Subject to any early termination as may be
determined by the Board, the Share Award Scheme shall be valid
and effective for a period of 5 years commencing on the
Adoption Date. On 13 July 2017, the Directors of the Company
approved to extend the validity period of the Share Award
Scheme for approximately another five years to 26 March 2023.
On 11 May 2022, the Directors of the Company approved to
extend the validity period of the Share Award Scheme for
approximately another three years to 26 March 2026. On 31
March 2025, the Directors of the Company approved to extend
the validity of the Share Award Scheme for approximately another
five years to 31 December 2030.

Participants of the Share Award Scheme may include any
director, employee, officer, agent or consultant of the Group who
are individuals. All existing grantees are employees of the Group.
The purpose of the Share Award Scheme is to motivate
employees of the Group to maximize the value of and share the
results with the Company in order to achieve sustainable
development of the Group.

RERBE
PR I M IR R AR B 5t 8l
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MEZRBEERBEZRZBAINERMOLEE
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T—B  ARAFANEFFR B ETERKZ R
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The Share Award Scheme is a share scheme of the Company
that is funded by existing shares of the Company. Under the
Share Award Scheme, existing shares will be purchased by an
independent trustee from the market out of cash contributed by
the Group and be held in trust for the relevant participants of the
Share Award Scheme until such shares are vested with the
relevant participants in accordance with the provisions of the
Share Award Scheme. The Share Award Scheme is not a share
scheme involving the grant by the Company of () the Company’s
new shares; or (i) options over the Company’s new shares, to, or
for the benefit of, specified participants thereunder. Grant of
shares under the Share Award Scheme will not result in any issue
of new shares or any dilution effect on the shareholdings of
existing Shareholders of the Company.

Pursuant to the rules of the Share Award Scheme, the numbers
of shares to be purchased by the trustee must not exceed
178,105,864 shares (being 5% of the issued share capital as at
the Adoption Date (after adjustment of bonus issue) (i.e.
3,662,117,284 shares)), which represents approximately 4.6% of
the total issued shares of the Company (excluding treasury
shares) as at the date of this interim report (i.e. 3,871,192,513
shares as of 26 August 2026). The maximum number of
restricted shares which may be granted to a participant of the
Share Award Scheme at any one time or in aggregate may not
exceed 17,810,586 shares, being 0.5% of the issued share
capital of the Company as at the Adoption Date (after adjustment
of bonus issue).

At the beginning and at the end of the six months ended 30
June 2026, the purchase price of unvested share awards in nil.

During the six months ended 30 June 2026, the purchase price
of share awards vested is nil.

No share awards were cancelled during the six months ended 30
June 2026. Therefore, purchase price of share awards cancelled
during the six months ended 30 June 2026 is not applicable.

The vesting period of share awards granted under the Share
Award Scheme is set out in below table.

During the six months ended 30 June 2026, the number of
shares of the Company granted to selected participants was
6,584,692, representing 0.17% of the total issued shares of the
Company as at the date of this interim report (i.e. 3,871,192,513
shares as of 26 August 2026).
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Details of the interests of the directors and other grantees in the HBRIARFEE R EMARARRZEE ST
shares granted under the Share Award Scheme are as follows: BHRO B ERFBRIIOT

Number of restricted share awards AR ERBE B

Weighted

average

closing

price of

Date of the Shares
grant Closing price before

[ immediately the

As at Lapsed/ As at restricted before Fair vesting

Name or 1 January forfeited 30 June share the date  value at date®
category of 2026  Granted Vested during Cancelled 2026 awards® of grant the date of 58 A &4l
participants ® during during the period during R BRERGE Vesting  Purchase RER grant® 843 IR
SHRERS “Z-X% the period the period HI%A¥,/ the period —T-AF REXBA period price AR REHAH 5k
HER —-B-B HA&t HrBEER Rl HMREHE SA=TH e BEH BEE WHE BAAEY mEe

Executive Director

UTES
Gao Fei 711,128 - (42,241)  (583,125) - 85,762  31.3.2025  31.3.2026- Nil Z 19.42 19.20 17.34
Bl 31.3.20281
- 829,671 - - — 820671 3132026 31.3.2027- Nil & 17.34 17.20 -
31.3.2029
Wang Yan 93,124 - (6,531)  (76,362) - 11,231 31.3.2025  31.3.2026- Nil & 19.42 19.20 17.34
T& 31.3.2028"
— 108,647 - - — 108647 3132026 31.3.2027- Nil 2 17.34 17.20 -
31.3.20292
Shen Xinwen 27,937 - (1,660)  (22,908) - 3,369  31.102025  31.3.2026- Nil 2 14,22 14,14 17.34
ET 31.3.2028"
- 97,783 - - - 97,783 31.3.2026 31.3.2027- Nil Z 17.34 17.20 -
31.3.20292
Other Employees
HifEgs
Four highest 1,407,864 - (46,933) (1,265,639) - 95,292 31.3.2025  31.3.2026- Nil 2 19.42 19.20 17.34
paid 31.3.20281
employees in
aggregate®
nEEEHES — 954,780 = = = 954,780  31.3.2026  31.3.2027- NIl Z 17.34 17.20 =
@so 31.3.20299
Other 3,197,811 — (177,085 (2,663,637) — 357,109 3132025 31.3.2026- Nil 2 19.42 19.20 17.34
employees in 31.3.2028"
aggregate
Hivfg 8@ — 4,593,811 - - — 4593811 3132026 31.3.2027- NI & 17.34 17.20 -
31.3.20292
5,437,864 6,584,692  (273,430) (4,611,671) — 7,137,455

Further details of the Share Award Scheme are also set out in IR ZHEETE|IAE —FFBE NN P AT BERE
Note 25 to the interim financial statements. B sE25 o

048



Notes:

Save

The granted shares would vest in three batches (33% would be
vested on 31 March 2026, 33% would be vested on 31 March
2027 and 34% would be vested on 31 March 2028) in accordance
with certain vesting conditions.

The granted shares would vest in three batches (33% would be
vested on 31 March 2027, 33% would be vested on 31 March
2028 and 34% would be vested on 31 March 2029) in accordance
with certain vesting conditions.

The performance targets attached to the restricted share awards
granted are mainly based on the annual revenue, profit attributable
to owners of the Company, and free cash flow of the Group.

The fair value of the shares granted was calculated based on the
market prices of the Company’s shares at the respective grant
dates. No dividend was to be considered.

These refer to the weighted average closing price of the shares of
the Company immediately before the dates on which the awards
were vested.

One of the five highest paid employees during the six months ended
30 June 2026 was an executive director, whose interest in the
restricted shares granted under the Shares Award Scheme have
already been disclosed above.

Save as disclosed above, no other Director, chief executive or
substantial shareholder or their respective associates (i) have any
unvested awards at the beginning and at the end of the six
months ended 30 June 2026, or (iij have any awards granted,
vested, cancelled or lapsed during the six months ended 30 June
2026. There are no participants with awards granted and to be
granted in excess of the 1% individual limit, nor any related entity
participant or service provider with awards granted.

as disclosed above, at no time during the reporting period

was the Company or any of its subsidiaries a party to any
arrangement to enable the Directors or the chief executive of the
Company or their respective associates to acquire benefits by
means of acquisition of shares or debentures of the Company or
any other body corporate.
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Save as disclosed above, none of the Directors or the chief
executive during the six months ended 30 June 2026, held any
interest in, or were granted any right to subscribe for, the
securities of the Company and its associated corporations within
the meaning of the SFO, or had exercised any such rights.

FOREIGN CURRENCY RISK

As at 30 June 2026, the Group’s businesses are principally
located in the Chinese Mainland and substantially all transactions
are conducted in RMB. The Group’s significant exposure at the
end of the reporting period to currency risk arising from
recognised assets or liabilities denominated in a currency other
than the functional currency of the entity to which they relate,
including the cash and cash equivalents of approximately
RMB46,718,000 (31 December 2025: RMB364,085,000),
RMB279,248,000 (31 December 2025: RMB311,228,000),
RMB30,311,000 (31 December 2025: RMB20,337,000),
RMB38,118,000 (31 December 2025: RMB38,985,000), Nil
(31 December 2025: RMB112,106,000) and RMB496,470,000
(81 December 2025: Nil) which were denominated in RMB, United
States dollars, Philippine peso, Hong Kong dollars, Indonesian
Rupiah and New Zealand dollars, respectively, and the
interest-bearing bank and other borrowings of approximately
RMB5,424,000,000 (31 December 2025: RMB5,524,000,000)
which was denominated in RMB.

PLEDGE OF ASSETS

As at 30 June 2026, the Group has pledged certain pledged
deposits of approximately RMB116,935,000 (31 December 2025:
RMB177,968,000), and secured interest-bearing bank and other
borrowings by bills receivable amounted to RMB11,252,611,000
(81 December 2025: RMB985,370,000).

COMMITMENTS

Details of commitments are set out in note 27 to the Interim
Financial Information.
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SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITION OR DISPOSAL OF
SUBSIDIARIES

Save for those disclosed in this Interim Report, there were no
other significant investments held, nor were there any other
material acquisitions or disposals of subsidiaries during the six
months ended 30 June 2026.

CORPORATE GOVERNANCE

The Company is dedicated to ensuring high standards of
corporate governance with an emphasis on a diligent Board,
sound internal control, and increasing transparency and
accountability to shareholders. The Board acknowledges that
good corporate governance practices and procedures are
beneficial to the Group and its shareholders, and that an effective
corporate governance framework is fundamental to promoting and
safeguarding the interests of Shareholders and other stakeholders
and enhancing Shareholder value.

Mengniu strives to create sustainable corporate governance by
integrating ESG concepts into its corporate management, setting
GREEN strategy goals. The Board believes that strong corporate
governance provides a solid foundation for sustainable growth and
long-term success.

Under the pillar of GREEN strategy “Governance-Sustainability”,
Mengniu has set three topics of ESG governance, risk
management and business ethics, to continuously improve board
governance effectiveness, optimize ESG performance assessment
methods, consolidate the Group risk management system,
enhance the business ethics management standards, and actively
create a good internal and external governance environment.

Through maintaining and developing robust corporate governance
practices, the Group strives to ensure satisfactory and sustainable
returns to the Shareholders, appropriate understanding and
management of the overall business risk, delivery of high-quality
products and services to the satisfaction of customers, and
maintaining high standards of ethics.
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The Company is committed to continuously enhancing these
standards and practices and inculcating a robust culture of
compliance and ethical governance underlying the business
operations and practices across the Group.

The Company has adopted the code provisions set out in the
Corporate Governance Code (the “CG Code”) contained in
Appendix C1 to the Listing Rules as its own code of corporate
governance practices.

The Board has reviewed the Company’s corporate governance
practices and is satisfied that the Company has been in
compliance with all code provisions of the CG Code during the
six months ended 30 June 2026.

BOARD OF DIRECTORS

As at the date of this interim report, the Board currently
comprises three executive Directors, namely, Mr. Gao Fei (chief
executive officer), Mr. Shen Xinwen and Ms. Wang Yan; two non-
executive Directors, namely, Mr. Qing Lijun (Chairman), and Ms.
Lillie Li Valeur; and four independent non-executive Directors,
namely, Mr. Yih Dieter Lai Tak, Mr. Li Michael Hankin, Mr. Ge Jun
and Mr. Dang Jian. With effect from 10 June 2026, Mr. Qing
Lijun was appointed as a member of the remuneration committee
of the Board.

SECURITIES TRANSACTIONS OF
DIRECTORS

The Company has adopted, in terms no less exacting than, the
standards required by the Model Code set out in Appendix C3 to
the Listing Rules as the Company’s code of conduct and rules
governing dealings by all Directors in the securities of the
Company. The Directors have confirmed, following specific
enquiries by the Company, that they have complied with the
required standard set out in the Model Code throughout the six
months ended 30 June 2026.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the six months ended 30 June 2026, the Company
repurchased on the open market a total of 7,410,000 shares of
the Company at a total consideration (including transaction fee) of
HK$122.1 million, of which 2,426,000 shares were cancelled
during the six months ended 30 June 2026 and 4,984,000
shares have not yet been cancelled as at 30 June 2026, and
were subsequently cancelled.

Particulars of the shares repurchased on the open market during
the reporting period are as follows:
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REZ2-_ZF-_XEXNA=ZF+BLEREAR  ARQF
NERERERSER)1221BBTEARAT
HE A 7,410,000 A QXA B - H
2,426,000 M ERBE T - "F A=
B 17518 A 58 54,084,000 D AR — =
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RBERARAFATZEEORODFEAT

Total number Highest Lowest
of shares price paid price paid Aggregate
Month/year repurchased per share per share amount paid
=1 S0 BRXZM
£/8B i B A% 1 48 21 BaE BRIEE [EENE- L
(HK$) (HKS$) (HK$’000)
(%7T) (A7) (BT )
April 2026 ZEZRFMWA 2,876,000 16.98 16.30 47,869
May 2026 ZE2Z"FHRA 1,893,000 17.35 16.41 31,872
June 2026 ZEZRERA 2,641,000 16.35 15.40 42,374
7,410,000 122,115

Subsequent to the reporting period and up to the date of this
report, the Company repurchased on the open market a total of
300,000 shares of the Company at a total consideration (including
transaction fee) of HK$5,173,000. Such repurchased shares were
subsequently cancelled.

BEMRRIMEEARSES BH - ARFIABRE
(BRER%ERM)5,173,000& ;T 1 F 5 [ B
& 300,000 AR At - B R E BN 1R &
BEEHH -
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Particulars of the shares repurchased on the open market
subsequent to the reporting period and up to the date of this
report are as follows:

Total
number of
shares

Month/year repurchased

£/8

BERG AR

July 2026 —T_REFE+A 300,000

HEMRERREEARE B AR QAT S QB
BT

Lowest
price paid
per share

BRXM
BIEE
(HK$)
(B7T)

Highest
price paid
per share

BRXZM
BEaE
(HKS)
(BT)

Aggregate
amount paid

Ef#E
(HK$’000)
(BETIT)
18.00

16.74 5,173

The number of issued shares of the Company as at the date of
this report is 3,871,192,513 shares.

The Directors believe that the above repurchases are in the best
interests of the Company and its shareholders and that such
repurchases would lead to an enhancement of the earnings per
share of the Company.

Save as disclosed above, neither the Company nor any of its
subsidiaries purchased, sold or redeemed any of the Company’s
listed securities (including treasury shares) during the six months
ended 30 June 2026. The Company did not hold any treasury
shares at 30 June 2026.

AUDIT COMMITTEE

The audit committee of the Company (the “Audit Committee”)
currently comprises three independent non-executive Directors,
namely Mr. Li Michael Hankin (chairman), Mr. Yih Dieter Lai Tak
and Mr. Ge Jun. The Audit Committee has reviewed with the
Company’s management and the external auditors, the
accounting principles and practices adopted by the Company and
discussed on auditing, risk management, internal control,
whistleblowing policy and system and financial reporting matters,
including the review of the Group’s unaudited interim financial
information for the six months ended 30 June 2026. The Audit
Committee has also reviewed this interim report.
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APPENDIX D2 TO THE LISTING RULES
According to paragraph 40 of Appendix D2 to the Listing Rules
headed “Disclosure of Financial Information”, save as disclosed

herein, the Company confirms that the Company’s current
information in relation to those matters set out in paragraph 32 of
Appendix D2 has not been changed significantly from the
information disclosed in the Company’s 2025 Annual Report.

INVESTOR RELATIONS AND
COMMUNICATIONS

The Company adopts a proactive policy in promoting investor
relations and communications. Regular meetings are held with
institutional investors and financial analysts to ensure two-way
communications on the Company’s performance and
development.

By order of the Board

Gao Fei
Chief Executive Officer & Executive Director

Hong Kong, 26 August 2026
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REVIEW REPORT
B RIS

Review report to the board of directors of
China Mengniu Dairy Company Limited
(Incorporated in the Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the interim financial report set out on pages
58 to 116, which comprise the consolidated statement of financial
position of China Mengniu Dairy Company Limited (the
“Company”) as of 30 June 2026 and the related consolidated
statement of profit or loss, consolidated statement of
comprehensive income, consolidated statement of changes in
equity and condensed consolidated statement of cash flows for
the six months period then ended, and explanatory notes. The
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited require the preparation of an interim
financial report to be in compliance with the relevant provisions
thereof, and to be in compliance with either International
Accounting Standard 34 Interim financial reporting as issued by
the International Accounting Standards Board, or Hong Kong
Accounting Standard 34, Interim financial reporting as issued by
the Hong Kong Institute of Certified Public Accountants,
depending on whether the listed issuer’'s annual consolidated
financial statements are prepared in accordance with IFRS
Accounting Standards or HKFRS Accounting Standards. As the
annual consolidated financial statements of the Company are
prepared in accordance with both IFRS Accounting Standards
and HKFRS Accounting standards, the directors are responsible
for the preparation and presentation of this interim financial report
in accordance with both International Accounting Standard 34
and Hong Kong Accounting Standard 34.

Our responsibility is to express a conclusion, based on our
review, on this interim financial report and to report our
conclusion solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.
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SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong
Standard on Review Engagements 2410, Review of interim
financial information performed by the independent auditor of the
entity as issued by the Hong Kong Institute of Certified Public
Accountants. A review of interim financial report consists of
making inquiries, primarily of persons responsible for financial and
accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit
conducted in accordance with Hong Kong Standards on Auditing
and consequently does not enable us to obtain assurance that
we would become aware of all significant matters that might be
identified in an audit. Accordingly we do not express an audit
opinion.

CONCLUSION

Based on our review, nothing has come to our attention that
causes us to believe that the interim financial report as at
30 June 2026 is not prepared, in all material respects, in
accordance with International Accounting Standard 34, Interim
financial reporting, and Hong Kong Accounting Standard 34,
Interim financial reporting.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

26 August 2026
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China Mengniu Dairy Company Limited FE R4 HAEER AT

CONSOLIDATED STATEMENT OF
PROFIT OR LOSS

e ) = £
IFElREE
For the six months ended 30 June 2026 BE-—E-ANEXNA=1tHLEAHEA
— unaudited — REBEZ

(Expressed in Renminbi (“‘RMB”)) (AARB(TARED IR

Six months ended 30 June

BEANA=THILEAEA

058

2026 2025
—EARE “E_RF
RMB’000 RMB’000
AR®T T ARET T
Revenue A 4 44,794,932 41,567,160
Cost of sales THE A (26,537,077) (24,214,846)
Gross profit EH 18,257,855 17,352,314
Other income and gains H A R s 5 314,249 401,714
Selling and distribution expenses HERKIEER (12,362,376) (11,614,279)
Administrative expenses THER (1,941,149) (1,947,350)
Impairment loss on trade receivables JEWIRFR R HE M & @& E
and other financial assets BEEEEE (R
reversed/(recognised), net F R 6,523 (115,374)
Loss on derecognition of financial RESRKATENERE
assets measured at amortised EXRIEHRITEAN
cost 18 (3,138) (17,291)
Other expenses Hip & A 6 (699,390) (568,107)
Interest income F B U A 502,772 539,957
Finance costs A& AR (465,367) (608,065)
Share of results of associates il /NI 40,139 (585,078)
Profit before tax A0 FI 7 3,650,118 2,838,441
Income tax expense FRe i i 8 (1,149,357) (684,459)
Profit for the period 7N HA R 5 2,500,761 2,153,982
Attributable to: HER
Owners of the Company ANBERRE 2,371,497 2,045,524
Non-controlling interests JE 7 A% A BR A 75 129,264 108,458
2,500,761 2,153,982
Earnings per share attributable KXRAREBRESZRER
to ordinary equity holders of ELtERAEFN (UER
the Company (expressed in AR#TE)
RMB per share) 10
Basic R 0.612 0.523
Diluted g 0.612 0.523
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CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME
eETHINEE

For the six months ended 30 June 2026 BE-ZS-AREANA=1THLAEA
— unaudited — RBER
(Expressed in RMB) (AAR®S]R)

Six months ended 30 June

BEAA=tTHILLAEA

2026
—EZAREF
RMB’000
AR® TR
Profit for the period ZNHA R 2,500,761 2,153,982
Other comprehensive income Hit 2wk
Other comprehensive income that may be Hite gt EF R 1B
reclassified to profit or loss in subsequent HIE M2 E Kz -
periods:
Exchange differences on translation of foreign /SN EMHINET & =58
operations 451,983 252,591
Effective portion of changes in fair value of REARBRHERTAARE
hedging instruments arising during the SENERH D
period
— Total hedging gain/(loss) recognised in — REMEERSER
other comprehensive income (excluding R ¥Rl ss (8
exchange differences) 18) e (T8
NI =) 2,332 (116,442)
— Amount reclassified from other — BEMEENEEN
comprehensive income to profit or loss NEEBRENESE (59,891) (30,796)
Net other comprehensive income that may HEAEHFIEEES
be reclassified to profit or loss in WHEHMEEEKRFE
subsequent periods 394,424 105,353
Other comprehensive income that will not be — Bi{é T & E# 748 E Has
reclassified to profit or loss in subsequent IR M2 E K -
periods:
Exchange differences on translation INETE E (472,184) (184,738)
Equity investments designated at fair value EERNUAREBEEEH
through other comprehensive income: SEE AL EEE
AR E -
- Changes in fair value _ /\A{E ib (4,906) 19,103
Net other comprehensive income that will HEFRESEHFIEEER
not be reclassified to profit or loss in B HE At 2 E SRR
subsequent periods (477,090) (165,635)
Other comprehensive income, net of tax Htt 2w - NBRHIE (82,666) (60,282)
Total comprehensive income for the AHEEWNEHEE
period 2,418,095 2,093,700
Attributable to: FEERN
Owners of the Company AR AR 2,344,304 2,042,978
Non-controlling interests FEPE AR AR A = 73,791 50,722

2,418,095 2,093,700

The notes on pages 67 to 116 form part of these financial FEe7Z=116EMHIT AT BHREN — X5

statements. 059



China Mengniu Dairy Company Limited FE R4 HAEER AT

CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

RS AR

At 30 June 2026 — unaudited
(Expressed in RMB)

R-ZBZXREXNA=1TH — XAEEX
(AARETIR)

At 30 June At 31 December

2026
R=ZZ2=RE I
AAB=+H +=
RMB’000 RMB’000
AR®T T ARETF T
NON-CURRENT ASSETS FERBEE
Property, plant and equipment ME BB KR 11 17,207,373 18,118,859
Construction in progress ERTRE 12 2,414,630 2,669,142
Investment properties REYE 20,201 20,617
Right-of-use assets FREEE 2,062,443 2,123,656
Goodwill GRS 13 7,642,277 7,661,426
Other intangible assets Hihmp & E 8,786,942 8,816,791
Investments in associates REEE QA HIRE 14 7,788,377 8,700,824
Deferred tax assets RERIBEE 1,001,822 719,644
Other financial assets HihomEE 15 17,740,063 11,854,556
Long-term prepayments REBFE(T 1,223,327 1,124,989
Total non-current assets BWERBEE 65,887,455 61,810,504
CURRENT ASSETS REBEE
Other financial assets HEthomEE 15 8,743,997 11,488,899
Derivative financial instruments TESMTA 24,978 78,215
Inventories FE 16 4,152,123 4,798,508
Trade and bills receivables FEWERR R ER 17 3,748,687 2,429,187
Prepayments, other receivables and  FE{ 3k + E fth FE UL FRIE &
other assets HMmEE 1,729,217 2,540,514
Pledged deposits REBEE2HFK 18 116,935 177,968
Cash and bank balances ReERRTER 18 17,232,520 13,254,542
Total current assets BRBEE 35,748,457 34,767,833




At 30 June 2026 — unaudited
(Expressed in RMB)

CURRENT LIABILITIES

Interim Report 2026 —Z — XFHHHE

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

hERE

RS AIERRE

RZBZXREXNA=1TH — XAEEX
(AARTIR)

Notes

B &E

At 30 June
2026
R-EZRE

ANA=t1H
RMB’000
AR®T R

At 31 December
2025
A
+=A=+—8
RMB’000
ARMBEF

Trade and bills payables ERNERERR 19 8,964,399 7,920,006
Other payables and accruals Hap eI RIBENTEIRE R 20 10,750,293 12,425,138
Interest-bearing bank and other FERITREMEER
borrowings 21 20,387,338 13,874,111
Derivative financial instruments TSI A 9,855 1,957
Income tax payable FET RIS B 606,278 356,815
Other financial liabilities EMemaE 22 123,733 49,031
_Total current liabilites | wnmRE 40,841,896 34,627,058
NET CURRENT (LIABILITIES)/ FRE(AE)BE
_ASSETS (5,093439) 140,775
TOTAL ASSETS LESS CURRENT #EERAHER
__LABILITIES 60,794,016 | 61,951,279
NON-CURRENT LIABILITIES kRBEE
Interest-bearing bank and other FFERITREMEE
borrowings 21 10,335,430 11,514,625
Deferred income I AE U A 867,534 810,736
Deferred tax liabilities BERIEEE 2,266,917 2,444,334
_Total non-current liabilities AFnBRE 00 13,469,881 14,769,695
NET ASSETS BEE 47,324,135 47,181,584
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

fREREIARE
At 30 June 2026 — unaudited RZEBEZXREARA=1TH — REEX
(Expressed in RMB) (AAR®BY]R)

At 30 June At 31 December
2026 2025
R=ZZ2=RE RZZTE—RF

~NA=+HA +=-A=+—H

Notes RMB’000 RMB’000
B 5 AR®T ARETT
EQUITY -
Equity attributable to owners of the — 7N F1#E 25 IR R (R #E 2
Company
Share capital fi&% 7 23 352,791 353,002
Shares held under share award RIERZEETEEE
scheme ol ab (77,251) (82,677)
Treasury shares EFE G5 (66,761) —
Other reserves HAhfH 7,414,560 7,567,966
Retained earnings RE A 33,036,692 32,680,570
40,660,031 40,518,861
Non-controlling interests FEFERR AR R A = 6,664,104 6,662,723
TOTAL EQUITY Mg 47,324,135 47,181,584

Approved and authorised for issue by the board of directors on ~EFEER=FZXF//N\NAZ TN AHbE RIRE

26 August 2026. % -
Qing Lijun Gao Fei
BIyE =%
Director Director
EE =0

The notes on pages 67 to 116 form part of these financial ZE67E2116EB MM AMBEHREH —ILH -
statements.
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Interim Report 2026 —Z — XFHHHE

CONDENSED CONSOLIDATED STATEMENT OF

CASH FLOWS

BEIRffSAENEE

For the six months ended 30 June 2026

— unaudited
(Expressed in RMB)

BE-ZE-XREXNA=1THLAXNEA
— REBER
(RAAR®TIR)

Six months ended 30 June

BEAA=tTHLAEA

2026 2025
—ERE —E_RF
RMB’000 RMB’000
ARET T ARET T
Cash generated from operations KEERELENIRS 3,962,745 3,874,913
Interest paid AT FE (140,914) (302,025)
Income tax paid SN (1,328,480) (766,789)
Net cash generated from REEREENBESFE
operating activities 2,493,351 2,806,099
Cash flows from investing RETHEENEESRE
activities
Payments for the purchase of BEWE BELRHRE-
property, plant and equipment, ERETRE T FERE
construction in progress, land use R H A A BE R R
rights and other intangible assets (492,788) (1,010,367)
Net proceeds from disposal/ EemEELEMBRK
(payment for purchase) of other B/ (BERNXR) FE —
financial assets — investment "EFR
deposits 1,325,000 (1,887,036)
(Increase)/decrease in time deposits REIEH A=A L&
with original maturity of more than EBF R (M), '
three months (8,669,532) 5,005,514
Decrease in other financial assets — HEt&@EERD — &
factoring receivable VSN 1,913 2,337,886
Decrease in entrusted loans ERAETRD 5,703 78,623
Proceeds from disposal of other HEHEMESRMEEMSR
financial assets — equity H — RAKE
investment 2,384 174,915
Net proceeds from disposal/ EeRmEELEMBRK
(payment for purchase) of other B/ (BEMR) F5E —
financial assets — other debts HMEBKRE
investment 1,534,537 (1,647,240)
Decrease/(increase) in other loans HiEZRRE L, (Em) 633,187 (248,538)
Disposal of subsidiaries HEFRR 523,972 (3,040)
Dividends received from associates U ELES & A &) A% B - 54,348
Other cash flows generated from Hah iR &R MSR A
other investing activities ReRheE 832,632 431,836
Net cash (used in)/generated REEE (FTA), EEN
from investing activities ReFHE (4,302,992) 3,286,901
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China Mengniu Dairy Company Limited FE R4 HAEER AT

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

ERESRERER

For the six months ended 30 June 2026

— unaudited
(Expressed in RMB)

Cash flows from financing
activities

Proceeds from super & short-term

commercial paper

Repayment of super & short-term

commercial paper

Net proceeds from/(repayment of)

interest-bearing bank loans

(AARBHR)

METDHEENRERE
MR ESMEREA
EBEBENMES

FHRIRITERAGHRE/
(BEFBRITEN)

RMB’000
ABBTR

26,097,960

(26,397,960)

BE-ZE-AREXNA=1THLXNEA
— REBE

Six months ended 30 June
BEANA=1+HIEAEA

2026

—ECDARE

2025
s
RMB’000
ARETT

17,399,020

(17,399,020

R 6,724,352 (1,282,694)

Repayment of US dollar bonds BEETLEF - (3,589,450)
Repayment of exchangeable bonds  EE A X BEH (25,223) —
Shares purchase fER 23 (102,188) (181,328)
Dividends paid to owners of the EENRAVNGIE - S

Company B’ & 9 (2,015,542) (1,991,229)
Acquisition of non-controlling Wi FEPE AR AR SR A 2

interests 26 (119,358) (13,800)
Capital injection from non-controling ~ FEIERR IR EZR EE

interests 1,500 66,654
Other cash flows used in other Hibgh B EE AT A E AL

financing activities ReRE (402,270) (214,470)
Net cash generated from/ MEFTEHELE (AW

(used in) financing activities RHeFHE 3,761,271 (7,206,317)
Net increase/(decrease) in cash and R& NIBE&EHE WL M

cash equivalents CRA) F5 1,951,630 (1,113,317)
Cash and cash equivalents at R—B—HHWELSERS

1 January Z£EY 18 6,036,018 6,199,378
Effect of foreign exchange rate EXEBHNTE  FH

changes, net 22,428 17,445
Cash and cash equivalents at RAB=1+HHNEEER

30 June TEEY 18 8,010,076 5,103,506

The notes on pages 67 to 116 form part of these financial S67E116E KM ERMEHKRE —H

statements.



Interim Report 2026 —Z — XFHHHE

NOTES TO UNAUDITED INTERIM
FINANCIAL REPORT

7T\ £ 25 1% 0D RA Al 7% ¥ 5 BiY 5E

(Expressed in RMB unless otherwise indicated)

1

BASIS OF PREPARATION

This interim financial report has been prepared in
accordance with the applicable disclosure provisions of the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited, including compliance with
International Accounting Standard (“IAS”) 34, Interim
financial reporting, issued by the International Accounting
Standards Board (“IASB”), and Hong Kong Accounting
Standard (“HKAS”) 34, Interim financial reporting, issued by
the Hong Kong Institute of Certified Public Accountants
(“HKICPA”). It was authorised for issue on 26 August
2026.

The interim financial report has been prepared in
accordance with the same accounting policies adopted in
the 2025 annual financial statements, except for the
accounting policy changes that are expected to be reflected
in the 2026 annual financial statements. Details of any
changes in accounting policies are set out in Note 2.

The preparation of interim financial report in conformity with
IAS 34 and HKAS 34 requires management to make
judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets and
liabilities, income and expenses on a year-to-date basis.
Actual results may differ from these estimates.

This interim financial report contains condensed
consolidated financial statements and selected explanatory
notes. The notes include an explanation of events and
transactions that are significant to an understanding of the
changes in financial position and performance of the Group
since the 2025 annual financial statements. The condensed
consolidated interim financial statements and the
accompanying notes do not include all of the information
required for a full set of financial statements prepared in
accordance with IFRS Accounting Standards and HKFRS
Accounting Standards.

(BRIEREER  BRIRAARKIIR)

mBE%E
APHFBRECKRBEEHASSHMA
RARES EMMAMNEREERTE (21F
BrEFetEESeBANBER S
HREIAR R BRE ] BB GA
NEBRMGHNB B ERIFE345% [ FHMH
RENDBE - -ER T "FENA-FX
BT -

RO EBRECIE S - AEEHKR
RITRMOBR ST BRRE - B
RER-ZZE-_AFEHBHERENGTEE
BERIN c I BROEMESFBEHR
ffsE2 ©

RE—DNTABERSHERFEIMARRES
B EREMR M HREZREE
BFLEXERRERAURFRLESEE
HEE WARRXZ2HSH 2 HEH -
et RRR - -ERGERAEEEEMHETE
PR e

AHHMBEHREEREREEMHREL
RBEZRENE - MEHBEEMHER
HZRE HUERAKER _T_AFE
MBRRARZVBRRARREEHES
REE - BRSEET W HRR REBEN
BYEEL T BIEARIEER Y R EER S5
EARBAMHHRELENSHEARRE
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China Mengniu Dairy Company Limited FE R4 HAEER AT

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT
71 #5 85 1% 0D HA Rl 7% %6 5 By 5%

BAS'S OF PREPARAT'ON (continued)

The interim financial report is unaudited, but has been
reviewed by KPMG in accordance with Hong Kong
Standard on Review Engagements 2410, Review of interim
financial information performed by the independent auditor
of the entity, issued by the HKICPA. KPMG’s independent
review report to the Board of Directors is included on
pages 56 to 57.

The financial information relating to the financial year ended
31 December 2025 that is included in the interim financial
report as comparative information does not constitute the
Company’s statutory annual consolidated financial
statements for that financial year, but is derived from those
financial statements. Statutory financial statements for the
year ended 31 December 2025 are available from the
Company’s registered office. The auditors have expressed
an unqualified opinion on those financial statements in their
report dated 25 March 2026.

As at 30 June 2026, the Group’s current liabilities exceeded
its current assets by RMB5,093,439,000. Notwithstanding
the above, considering the performance and cashflow
forecast for the twelve months ending 30 June 2027
prepared by management of the Group, the directors of the
Group are of the opinion that the Group has sufficient
financial resources to continue as a going concern for the
next twelve months. Therefore, the directors of the Group
are satisfied that it is appropriate to prepare the interim
financial report on a going concern basis.

mEEE @)
PHPRBREREEZ HEHEFTHE
HEMERAEEESQHMASRHZE
RN BRI E A0 BB T
AT THI B AR FE RN R EETT
EZW - EERECHMEEABESTENE
VERREEHNESCESTA ©

PR EESBEEE S AF =
AR=1+T—RHUEMBERE2MBER T RE
LRz ER - W B AR B R % M IEF
E2AEEFEREMBmE  HEZEEHR
DG EREMBRR BE_T_R1F
TZA=T-BLEFEZEETBHRER
RAR MM EREITHERN - ZBAE
REBBMAZZ-_"F=A= ‘f’ﬂEZ#&
ERRZENBRRERERBER

RZEZRNFARNA=Z+H AEENRE
| F B H mE) & E A R %5,093,439,000
T BE Xl - KRt A AEETIEE
iﬁi%ﬁ’]@i gf‘ti/\ﬂ *‘f’EJt"f’:
BEAMEEBERARESRELN  ~EEE
ERBAEEBERHNPBFERNRRKRT=
BARFEESE - At - NEBEEZHUR
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Interim Report 2026 —Z — XFHHHE

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT

CHANGES IN ACCOUNTING POLICIES
The IASB has issued a number of amendments to IFRS
Accounting Standards that are first effective for the current
accounting period. None of these developments have had a
material effect on these financial statements.

The equivalent amendments to HKFRS Accounting
Standards, consequently issued by the HKICPA as a result
of these developments, have the same effective date as
those issued by the IASB and are in all material aspects
identical to the pronouncements issued by the IASB.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period.

OPERATING SEGMENT INFORMATION
For management purposes, the Group is organised into
business units based on their products and services and
has five reportable operating segments as follows:

° Liquid milk business — manufacture and distribution
of ultra-high temperature milk (“UHT milk”), milk
beverages, yoghurt and fresh milk;

° Ice cream business — manufacture and distribution of
dairy-based ice cream;

° Milk formula business — manufacture and distribution
of milk powder;

° Cheese business — manufacture and distribution of
cheese; and

o Others — principally the Group’s manufacture of raw
and auxiliary materials for dairy products and
distribution/trading business

2

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

BT RREH

B g e R B G DR G — R E R
BRESENG RGBT ZEETR
AEH BB RER RERRERER
ERBRREREALE -

BERMASHERALEEBEMER
MEERI BB BERELR S LR B
HEREAENEEEMBHERBRER
EMEH BEMBEASTEHEBKRER
EREFEGMBEMIERA K-

AEBEYERARA S HEEARERN
EAFRIERI LR -

RresBER
HRERRE  ARERESRREHEA
$HET WEATRATRELEH

o REPEHR - LEMMEBRER
E (TUHTHS]) - SLEREL - BR ) M i
g

o KHEMER — AEMSHI IR
s
o MEHR — EERKHENHH

o  IIMER - LERKHPE R

o Hft — TEAXEEALIREHE
EEREH B LS -
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China Mengniu Dairy Company Limited FE R4 HAEER AT

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT
71 #5 85 1% 0D HA Rl 7% %6 5 By 5%

OPERATING SEGMENT INFORMATION
(continued)

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions
about resources allocation and performance assessment.
Segment performance is evaluated based on reportable
segment profit/loss, which is a measure of adjusted profit/
loss before tax. The adjusted profit/loss before tax is
measured consistently with the Group’s profit/loss before
tax except that interest income, non-lease-related finance
costs, share of results of associates, income tax expense,
as well as head office and corporate income/expenses are
excluded from such measurement.

Segment assets exclude investments in associates and
other unallocated head office and corporate assets as these
assets are managed on a group basis.

Segment liabilities exclude liabilities of other unallocated
head office and corporate liabilities as these liabilities are
managed on a group basis.

Intersegment sales and transfers are transacted with
reference to the selling prices used for sales made to third
parties at the then prevailing market prices.

KEFHEFR @

N

EEEBVERAKRBSELNBNFEE
MHER BB EIRD Ik REAFEHIRE -
DERBIBRIB R RE B AE, &8 (K
AEEABBAAE RN &5 E) T
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BATAE, iR 85 X 8 RS
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- FTEB R AR R AR, ST
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DHEELTEBERNBEQANKRE - U
REMADHBOBRLRABTEE - THER
HEEEREEEmER

DHMEBELTEREMADBOELRA
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NOTES TO UNAUDITED INTERIM FINANCIAL REPORT
7T 45 85 1% O HA Rl 7% %6 5 Bd 5

g aEE R @

TRZJANEEE LD #BROUWA - FE R

OPERATING SEGMENT

(continued)
The following tables present the revenue, profit and certain

INFORMATION 3

asset and liability information for the Group’s operating NEERBENER
segments:
Liquid milk Ice cream Milk formula Cheese
Six months ended 30 June 2026 business business business business Others Total
BEZ-2-AEARZTHLEARA REDER KEMRER M ER MERER Hit @it
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARBTR ARBTR AR®TR NS ARBTR
Segment revenue (Note 4): AHBA (HiE4):
Sales to external customers HETIHIRR 33,865,388 4,207,072 2,057,609 3,148,320 1,516,543 44,794,932
Intersegment sales PEREE 738,402 16,863 36,942 14,944 188,412 995,563
34,603,790 4,223,935 2,094,551 3,163,264 1,704,955 45,790,495
Reconcilation: HE:
Elimination of intersegment sales BHEAHDEHEE (995,563)
Revenue WA 44,794,932
Segment results APHEE 2,562,091 726,895 216,531 226,326 (163,778) 3,568,565
Reconcilation: HE
Interest income FIS A 502,772
Finance costs (other than interest on ~ BEMA(REER
lease liabilties) 1 85 (448,847)

Share of results of associates HHERRAEE 40,139

Corporate and other unallocated loss T&ﬁfﬁ?"*

BB (12,511)
Profit before tax HATAE 3,650,118
Income tax expense FER% (1,149,357)
Profit for the period AEFE 2,500,761
At 30 June 2026 RZEZAER

=+H
Segment assets PHEE 53,063,371 7,671,620 11,127,287 18,002,507 2,346,821 92,211,606
Reconcilation: HE:
Elimination of intersegment receivables #3575 S FE A (31,967,028)
Corporate and other unallocated assets 2 & R EMTHEHH)

BE 33,602,957
Investments in associates REBEDAMEE 7,788,377
Total assets BEE 101,635,912
Segment liabilities FHERE 31,445,941 4,320,637 5,434,351 5,816,278 2,195,465 49,212,672
Reconcilation: HE:
Elimination of intersegment payables Tﬁfﬁ’“ﬁfﬁﬁ B (31,967,028)
Corporate and other unallocated RAREMAH B

liabilities aff 37,066,133

Total liabilities BaE 54,311,777




China Mengniu Dairy Company Limited FE R4 HAEER AT

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT
71 #5 85 1% 0D HA Rl 7% %6 5 By 5%

3 OPERATING SEGMENT INFORMATION 3 R#45IER @

(continued)
Liquid milk Ice cream Mik formula Cheese
Six months ended 30 June 20 i busin i business Others
2 FRRA=TAIEAER TKE MR Hih
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR ARETT ARBTT ARETT \REFTT ARETTT
Segment revenue (Note 4): AW (FrEE4):
Sales to external customers HETHEBRR 32,191,710 3,878,612 1,675,575 2,373,926 1,447,437 41,567,160
Intersegment sales ABEEE 630,535 16,761 89,207 3,767 176,988 917,58
32,822,245 3,895,273 1,764,782 2,377,693 1,624,425 42,484,418
Reconcilation: HE:
Elimination of intersegment sales BRAPEEE (917,258)
Revenue WA 41,567,160
Segment results PHEE 2,640,480 614,714 99,637 209,144 (133,561) 3,450,414
Reconcilation: HE:
Interest income MEKA 539,957
Finance costs (other than interest on ~ BEEM A (BEER
lease liabilties) EHEM) (581,292)
Share of results of associates el E AR EE (585,078)
Corporate and other unallocated RAREMADH
income Wi 14,440
Profit before tax BATHE 2,838,441
Income tax expense FER (684,459)
Profit for the period REF)E 2,153,982
At 31 December 2025 RZBZHFTZA
=+-H
Segment assets AREE 46,899,702 7,311,844 11,084,871 17,178,706 2,375,726 84,800,849
Reconcilation: HE:
Elimination of intersegment receivables  #34% SR fE A (37,631,230)
Corporate and other unallocated assets /A & H it 15 5
BE 40,707,804
Investments in associates RELRRNERE 8,700,824
Total assets BEE 96,578,337
Segment liabilities PREE 24,036,998 4,494,461 5,568,354 5,269,986 2,083,866 41,453,665
Reconciliation: HE:
Elimination of intersegment payables BHEANHEERTE (87,631,230)
Corporate and other unallocated RAREMFH B
liabilties afE 45,574,318
Total liabilities Bak 49,396,753
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REVENUE

An analyses of the revenue are as follows:

4 WA

Interim Report 2026 —Z = NFhiikE

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

WARDHTIT

Six months ended 30 June
HZEZAA=1tHILAEA

2026
—E-RE

RMB’000
ARBT R

2025
—E-RF
RMB’000
AREF T

Revenue from contracts with REBEPEHHEA
customers:
Sale of goods HEEY 44,793,101 41,543,969
Consignment processing services LN T ARTS 1,831 23,191
44,794,932 41,567,160

OTHER INCOME AND GAINS

5 HtWAKK=

Six months ended 30 June
BEAA=tHLEAEA

2026 2025

—ERE —ET_RF

RMB’000 RMB’000

AR¥T AR®ET T

Government grants B E 165,273 144,296

Foreign exchange gain, net PE 5 U 55 0% B8 - 47,787

Gross rental income Heral A 8,981 7,735
Net fair value gain on forward currency  REIIMNES B QA EW S

contracts F R 9,018 —
Net fair value gain on listed equity LWAREEEHESH
investment at fair value through profit AB&EA ETRAREE

or loss Z AR BEWEFEE = 4,521

Others Hitb 130,977 197,375

314,249 401,714
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NOTES TO UNAUDITED INTERIM FINANCIAL REPORT
71 #5 85 1% 0D HA Rl 7% %6 5 By 5%

6 OTHER EXPENSES 6 HMEHR

Six months ended 30 June
BEXA=1+HIEAREA

074

Educational surcharges, city

HEMME - W&

2026

—ERE

RMB’000
AR®T T

2025
—E-hF
RMB’000
ARET T

construction tax, and other taxes MR EAMBTIAE 278,003 252,386
Write-down of inventories to net GEMBE=RERFE
realisable value 165,585 222,264
Loss on partial disposal of equity HoyHE—HEgE 7R
interests in an associate EHEE 85,135 —
Impairment of property, plant and W - BB REERE
equipment (Note 11) (BFEE11) 57,684 =
Impairment of construction in progress £ Ti2REE (FfsE12)
(Note 12) 9,305 —
Net fair value loss on exchangeable AIRXBESF AR EBE
bonds R = 23,186
Donations B 11,363 18,183
Net loss on disposal of property, plant  HEWE  BE LRED
and equipment 18 F = 11,764
Foreign exchange loss, net [+ 1855 10,635 -
Others Hh 81,680 40,324
699,390 568,107




PROFIT BEFORE TAX

The Group’s profit before tax is arrived at after charging:

Cost of inventories sold

Cost of consigned processing
services

Impairment loss on trade
receivables and other financial
assets (reversed)/recognised,
net

Impairment of property, plant and
equipment

Impairment of construction in
progress

Depreciation of property, plant
and equipment

Depreciation of right-of-use
assets

Depreciation of investment
properties

Amortisation of other intangible
assets

Qutsourcing expenses

Other rental expenses

Employee benefit expense
(including directors’ and senior
executives’ emoluments)
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HEFERA
EFEM TR A A

FEU IR e B b & B &

ERERE (BE),/
RIFER

ME - BB RREME

FErTiERE

EREEENE

REMENE

Hfth 58 i & 2 0

SNELE R

HtHEE M

BERNER (BRE

ELEMITHAE
)

11

12

11

Bi g0 A8

AEBOBAT N B LR T SREE

RS

Six months ended 30 June
BEANA=tHLEAREA

2026
—ECXRE

RMB’000
AR®T T

26,535,410

1,667

(6,523)
57,684
9,305
1,340,335
129,240
416
64,486

119,652
279,834

4,038,315

2025
—E-AF
RMB’000
AREF T
24,183,915

30,931

115,374

1,449,449
170,344
1,191
69,122

74,991
239,174

3,923,919
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7 PROFIT BEFORE TAX (continued)

Notes:

(@)

For the purpose of promoting operation efficiency, the Group
outsourced the production of certain products. The amounts
represent the total amounts paid by the Group for
purchasing outsourcing services.

The employees of the subsidiaries of the Group established
in the PRC (other than Hong Kong) participate in defined
contribution retirement benefit scheme managed by the local
government authority, whereby these subsidiaries are
required to contribute to the scheme ranging from 16% to
20% of the employees’ basic salaries. Employees of these
subsidiaries are entitled to retirement benefits, calculated
based on a percentage of the average salaries level in the
PRC (other than Hong Kong), from the above mentioned
retirement scheme at their normal retirement age.

The Group also operates a Mandatory Provident Fund
Scheme (the “MPF scheme”) under the Hong Kong
Mandatory Provident Fund Schemes Ordinance for
employees employed under the jurisdiction of the Hong Kong
Employment Ordinance and not previously covered by the
defined benefit retirement plan.

The Group has no further obligation for payment of other
retirement benefits beyond the above contributions.

8 INCOME TAX EXPENSE

(@)

Taxation in the consolidated statement of profit or loss
represents:

7 FHAIRE @
Bi3E -

(@)

8 &

(@)

RTRESERE  AEBIBETER
MAEE - ZERELFEERBEEZSINE
PR X HVAEER -

REERTE(TREESE) KIHFAHF
B & 8 2 B BUT B E IR 8 SUE 3R
RARAGE - B ZEFRRARKR
BEAFHE16%E20%H) L KAt B4
H e REFRANEENFEERRKSE
REAEZE LR ARASRTE(TE
BER) THHLKTED L EARK
‘A

REBETRBERE RO QAE B K
Bl REZERRBIGHTZERIZER
RERMBINFTEIREZER - K2R
Mot E (RESRED -

B Lt R sh -
H A RKIER]

Bi 32

REBERANBIARE

AEBWEAMEEL

Six months ended 30 June

BEAA=tTHILLAEA

2026 2025
—E-XRE —E-hF
RMB’000 RMB’000
AR®T T ARET T
Current income tax ENERFR B %%
Current income tax charge BIERFT 381 1,127,301 892,583
Adjustments in relation to prior years ERTFFEEEN
(Note (vii)) A EE (B 5 (vi)) 319,899 (1,052)
Deferred income tax EEFTEH
Relating to origination and reversal of BB BEEIE TR
tax losses and temporary differences MEZBNELER
[ (297,843) (207,072)
1,149,357 684,459
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8 |NCOME TAX EXPENSE (continued)

(@

Taxation in the consolidated statement of profit or loss

represents: (continued)

Notes:

U

(i)

)

)

(vi)

(i)

The provision for the income tax is based on the
statutory rate of 25% (2025: 25%) on the estimated
taxable profits determined in accordance with the Law
of the People’s Republic of China on Corporate
Income Tax (“PRC CIT Law”), except for certain
subsidiaries of the Group which enjoy a preferential
tax rate according to related tax policies or certain
subsidiaries in other jurisdictions. Certain subsidiaries
of the Company are entitled to the preferential tax rate
of 156% (2025: 15%), and certain research and
development expenses of these companies are
qualified for 100% (2025: 100%) additional deduction
for tax purpose.

Pursuant to the income tax rules and regulations of the
Cayman Islands and the British Virgin Islands (“BVI”),
the Group is not subject to income tax in Cayman
Islands and the BVI.

The provision for Hong Kong Profits Tax is calculated
by applying at 16.5% (2025: 16.5%) of the estimated
assessable profits for the six months ended 30 June
2026.

The provision for Australia and Indonesia Profit Tax is
calculated by applying at 30% and 22%, respectively
(2025: 30% and 22%, respectively), of the estimated
assessable profits for the six months ended 30 June
2026.

Certain subsidiaries were granted lower tax rates by
the state tax bureau in accordance with the PRC CIT
law and the corresponding transitional tax concession
policy and “The notice of tax policies relating to the
implementation of the western China development
strategy”.

Certain subsidiaries were granted tax exemptions in
accordance with the policy of “The notice of
preferential tax policy for preliminary processing of
agriculture products”.

During the six months ended 30 June 2026, the Group
made the income tax adjustment payment amounting
to RMB319,899,000 in compliance with the relevant
requirements of PRC CIT Law.

8 %%ﬁi%ﬁ)

BAR

(a)

R R
BsE

0

(i

(i)

v)

(vi)

(vii)
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RAMBIEE © (8)

FIEHBEREPEARLIME D
ERMEBMA(FHCEMRSBH
A1) R ET ER BB LA25%
— T R 25%)EE B KA
B MAEERBHABHRERES
EEEBEZETTRARRMRE
thEEEBZ BT T RRRIN - A
RAIBETFRRAABAEZR15% (=
TRHF 15%)BEKRER - B%SE
NRIMETHEER ZZ100%
(ZZE =R 100%) WEEINEIER
ﬁ o

REASHERRBRELES ([H
BRLEE]®OAER G R
B REEBERRFERERR
BRLBEESMREN -

BHE_Z-_X"EA=+HILEXAE
A BENEHBEERGTERT
FMBER16.5%(ZF = 1 F :
16.5%) Fi K7 & o

BE-Z-_R"EXA=Z1+BIL~E
A RN & ENE RIS R B S R T
FERRE TR D B LA30% K 22% (—
T-RF :30%K%22%) iRt E -

ETFRRERRNERRETH
TEMREIE  EERWESRBE
B B (R R A E B 78 B0 K B 3%
BB B R B AR A R
FEBEEE -

ETTFRAERB(EREMER
EMISHBEBRNRERTIM
T&EE G BN BERH R
B

BE-_Z-_X"E~A=+HLXA
RHR  AEBREBEFESERS
FUOEBMERER - RGN
&5 A ANR¥319,899,0007T °
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8

|NCOME TAX EXPENSE (continued)

(b)

Pillar Two income tax
The Group is a multinational enterprise group which is
subject to the Global Anti-Base Erosion Model Rules

(“Pillar Two model rules”) published by the
Organisation for Economic Co-operation and
Development.

From 1 January 2024, the Group’s earnings in the
Netherlands, Vietnam and Australia is subject to the
domestic minimum top-up tax that was introduced by
the Netherlands, Vietnam and Australia with effect
from 1 January 2024.

From 1 January 2025, the Group is also liable to
Pillar Two income taxes under the Hong Kong Inland
Revenue (Amendment) (Minimum Tax for Multinational
Enterprise Groups) Ordinance 2025 for its earnings in
the Hong Kong SAR and certain other jurisdictions
where a domestic minimum top-up tax has not been
implemented, including the Chinese Mainland.

The Group has applied the temporary mandatory
exception to recognising and disclosing information
about deferred tax assets and liabilities related to
Pillar Two income taxes and accounted for the tax as
current tax when incurred. No Pillar Two income tax
was recognised during the six months ended 30 June
2026.

Other jurisdictions in which the Group operates are in
the process of implementing their Pillar Two income
tax legislation. The Group is in the process of making
a continuous assessment of what the impact of Pillar
Two model is expected to be on the income taxes in
those jurisdictions.

8 &

(b)

B H @

B HMER
AEFEAE ZRERGCEEH
EESIFEERABEMROZIRRT
A ER R R ([ R B
NI

V553

B-ZE_MFE—A—Hi AEER
IR~ B RORIMN A BN BN B
B MEMRNE T _mME—A—
BT b A AN SR K A R A o

E-_Z-_RF—A— B BE-Z
ZEFEEBHBE (B (BRECESE
EOREHR I AEEBREERE
AITH R KB T EMRE A&
HREBMMENEER (BIEFBIAE) &
B INBEME — I IEEH -

AEECHERMBRBEAHESE —XE
FIRHMEERAEE R B EEFE
PR RSt R - WRRRBES
FREARIIERNSHE - BE-F
“RERNAZTBELEANEAR  AEE
WARMERERE - XIS -

AEBEKEREMEMBIEEREA
BHEE - SXHEMEHIE - A EH
EREEE —XHEEAERERE
BEASHOERTE -



9 DIVIDENDS

(a)

(b)

Interim Report 2026 —Z - NFRHHHKE

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT

Dividends payable to equity shareholders of
the Group attributable to the interim period
The directors do not recommend the payment of an
interim dividend for the six months ended 30 June
2026 (six months ended 30 June 2025: Nil).

Dividends payable to equity shareholders of
the Group attributable to the previous
financial year, approved during the interim
period

(a)

(b)

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

9 RE

BEERNTHNENEAEEERZR
RERE
EEUWTERRBEE_T A F7
A=Z+THLERNEANTHES (BE
“E_RFERAZTHIEARMEAR
&) -

e

BEREEMBRFEERT L
ENENAEEEZRRRE

Six months ended 30 June
BZXA=1+HIEAEA
2026 2025
—EB_XRE —E-RF

RMB’000 RMB’000
ARBTR ARETT

Final dividend in respect of the AP BFEHERKE

previous financial year of FRETBEBRARE
RMBO0.520 (the corresponding 0.520L(ZE=RHF
period in 2025: RMB0.509) per FE : BIRARYKE
ordinary share 0.5097T)

2,015,542 1,991,229
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10 EARNINGS PER SHARE ATTRIBUTABLE 10 A A FIZEREZREELER

TO ORDINARY EQUITY HOLDERS OF 27

THE COMPANY

(a) Basic earnings per share (2 BRELRER
The basic earnings per share amounts for the period NEMERERZF DIRBEHARARD
is calculated by dividing the profit for the period A g AR EERREGFERARE
attributable to ordinary equity holders of the Company TEARFRNAZTBLERNEAEE
by the weighted average number of ordinary shares TERRAMMEFLSEETE -
outstanding during the six months ended 30 June
2026.
A reconciliation of the weighted average number of 5T E TR E AR R BT A hniE 15 A%
shares used in calculating the basic earnings per HEBEREWNT

share amount is as follows:

Six months ended 30 June
HZEZAA=1tHLAEA
2026 2025
—ERE —E-RF
Number of Number of

shares shares
R&GEE Mt & B
(in thousand) (in thousand)

(&) (F80

Issued ordinary shares at 1 January H— HA—BB1T

TimAR 3,878,903 3,919,105
Effect of shares purchased ERAOTE (5,893) (8,119)
Weighted average number of TEEREARRFFA

ordinary shares for the purpose of 7 AR N RE 15 8K
the basic earnings per share
calculation 3,873,010 3,910,986
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10 EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF
THE COMPANY (continued)

(b) Diluted earnings per share
The diluted earnings per share amounts is calculated
by dividing the profit for the period attributable to
ordinary equity holders of the Company by the
weighted average number of ordinary shares
outstanding after adjustment for the effects of all
dilutive potential ordinary shares.

A reconciliation of the weighted average number of
shares used in calculating the diluted earnings per
share amount are as follows:

Weighted average number of

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

10 AR A EEREEZRRELTR
B F @)

BREERR
BRESENREHARRE LB
P vt i PR A MBI BR A BL P EL
BENNEBRARRNCEITES
POt F I BETE

(b)

HE SRS B AT A g R
BB AEINT

Six months ended 30 June
HZEZAA=1tHILAEA

2026

—EZAREF

Number of

2025
—E-RHF
Number of
shares
D& B

(in thousand)

(FB0

shares
g -]
(in thousand)

(&)

HESREARFIFA

ordinary shares for the purpose of 7 AR ke &

the basic earnings per share

calculation 3,873,010 3,910,986
Effect of dilution — Weighted HEs® — TERm

average number of ordinary BEHE -

shares:

Share awards fi% 2 42 /) 3,050 830
Weighted average number of EEREERFMA

ordinary shares for the purpose of 7 AR ke

the diluted earnings per share

calculation 3,876,060 3,911,816
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11 PROPERTY, PLANT AND EQUIPMENT 11 X -BERZE

Movements of property, plant and equipment during the six ME BEREERBEE_ZT _RFARH
months ended 30 June 2026 are as follows: =T HENBEANEFSHNT :

Six months ended 30 June

BEANA=THILEAEA

2026 2025
—EXRE —EhHEF
RMB’000 RMB’000
AR®T T ARET T
Carrying amount at 1 January R—A—BMERMAE 18,118,859 20,905,216
Additions N 128,607 98,320
Transfers from construction in B g
progress 12 457,259 345,617
Transfers from investment HEgREYE
properties = 35,666
Decrease B (40,107) (25,739)
Disposal of a subsidiary HE—HEFAA - (352)
Depreciation charge for the REATEE
period (1,340,335) (1,449,449)
Impairment B (57,684) —
Exchange realignment ME 5 P (59,226) 51,348
Carrying amount at 30 June RANAZ+HMERE 17,207,373 19,960,627
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12 CONSTRUCTION IN PROGRESS 12 E8IRE

Movements of construction in progress are as follows: EEIREFHNAT

Six months ended 30 June
BEXNA=1tHIEXREA

2026 2025

=t EFY: —2-HF

RMB’000 RMB’000

AR®T T ARBFIT

Carrying amount at 1 January R—A—H®MEmE 2,669,142 2,278,028

Additions & 212,236 512,377
Transfers to property, plant and EEEYE - WEREE

equipment (Note 11) (FFaE11) (457,259) (345,617)

Impairment VERIE] (9,305) —

Exchange realignment ME WA (184) 5,270

Carrying amount at 30 June RAA=TH/EREE 2,414,630 2,450,058

13 GOODWILL 13 EHE

Six months ended 30 June

BEAA=tTHILLAEA

2026 2025

—E-ARE —ETREF

RMB’000 RMB’000

ARE T ARET T

Carrying amount at 1 January R—A—HMEmE 7,661,426 7,677,836
Disposal of a subsidiary HE—RBTRE - (2,539)
Exchange realignment ME 5 3 (19,149) (2,590)
Carrying amount at 30 June RAA=TH/EREE 7,642,277 7,672,707
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’=F‘ @

14

5 1% O HI T 5 R 5 B0 B

INVESTMENTS IN ASSOCIATES

Among the Group’s investments in associates, China
Modern Dairy Holdings Ltd. (“China Modern Dairy”) is a
strategic business partner of the Group mainly engaged in
the production and sale of raw milk products. As at
30 June 2026, the Group held approximately 49.39%
(81 December 2025: 56.36%) shares in issue of China
Modern Dairy.

On 15 June 2023, the Company issued HK$650,000,000
exchangeable bonds (the “2023 Exchangeable Bonds”),
which have been due in June 2026, at the interest rate of
4.50% per annum and payable semi-annually. The 2023
Exchangeable Bonds are exchangeable into 568,181,818
shares of China Modern Dairy, representing approximately
7.18% of the issued share capital of China Modern Dairy. In
connection with the issuance of the 2023 Exchangeable
Bonds, the Company lent to BOCI Financial Products
Limited (the “Borrower”) corresponding number of shares of
China Modern Dairy, to which is exchangeable by the 2023
Exchangeable Bonds, in accordance with a securities
lending agreement (the “Securities Lending Agreement”).
Pursuant to the Securities Lending Agreement, voting rights
of relevant shares shall be passed to the Borrower.

The 2023 Exchangeable Bonds matured on 15 June 2026.
As of the maturity date, the 2023 Exchangeable Bonds with
an aggregate principal amount of HK$621,000,000 had
been exchanged into 551,607,597 shares of China Modern
Dairy, representing 6.97% of the issued shares of China
Modern Dairy. The Company fully redeemed the remaining
2023 Exchangeable Bonds with the principal amount of
HK$29,000,000 together with accrued interest.

At 30 June 2026, the directors of the Company considered
all facts and circumstances, including but not limited to
voting rights, composition of the board and key
management personnel of China Modern Dairy and the
nature of the Group’s relationship with China Modern Dairy
including the extensive continuing connected transactions
between the Group and China Modern Dairy. The directors
of the Company are of the opinion that the Group has no
control over China Modern Dairy.

14 RBEQXTNRE

EAREERENBE ARFR - REIIRAK
¥ERBRAG(HEBRERKE]D BES
EXrZ2NERNEMEERBEENREE
%%&H: B/\_v_/\i/\ﬂ +E| KE.
BAERBEBEARMENLI39% (ZE_RHF
+=-A=+—H :56.36%) WEZETHK? °

RZE_=FA+HB ' ARaAkEs+
iiﬁiﬂw4W%%“E#:;:ﬁ¢ﬁ
U%M%owow&amT %E%U—
Eo=FARBESR]) - =ZFAR
BmESHFATEBRAPBHIBERKERN
568,181,818 X {7  1h IR RN EE B
TR 7.18% - B B3 T _?__ﬁTx
BEHF AR Tﬁﬁm%fﬁ%-ﬁa
BEEpm)EPRERESRERBRAD
(BEFFNELUTRA_ST_ZFAR ?%
BEHFEHHTBERKERERMDEE -

RIRE 75 8 ek - RO ROREAS
BRAEERT -

777

TEC=FAURBEFERZEZNFEAN
B+ERAIH - REHPBE A2 REA
6momom%mm_?__¢7x&%%

R BIR R /551,607,597 B AR
ﬁ'ﬁ$ﬁﬁﬁW¥E%ﬁ%%maW%o
AR B B EUE O g A £ %8 429,000,000
BTN _E_—FaXBEHF TERE
ARE— P A o

RZZE-_XEXNAZTH ARAIESD
EZEMBSFERBAL BEETRAEER
B HPERRHENESSEBERREEE
BABURASEE SRR EBRR (B
BAEESEPHRANERZNFEREZE
RBP)OME - ARREERBAEEEF
B IR A N A A I o
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15 OTHER FINANCIAL ASSETS 15 Htt&mEE

At fair value through other

UanEFEEHSEH

At 30 June
2026
R-ZBZRE

ANA=t1H
RMB’000
ARET T

At 31 December
2025
RZTEZRE
+=ZA=+—H
RMB’000
ARBFIT

comprehensive income: AHMEEKE :
Hong Kong listed equity investment BB LTRERE
— YuanShengTai — [RAERE 34,415 38,901
Unlisted equity investment JEEMRERE 114,899 117,703
Other debts investment EMERRE 1,993,390 3,527,927
R 2142704 3,684,531
At fair value through profit or loss: DARBEFEEHEEG
AEH
Other unlisted equity investments HEMIEEmMRERE 197,173 197,173
Short-term investment deposits REIREFR 4,685,822 6,004,627
[ 4882995 6201800
At amortised cost: BB :
Short-term entrusted loans HHEAER 99,832 109,743
Long-term entrusted loans RHZFTER 16,000 110,761
Long-term entrusted loans due within R—F AR RAZ
one year (Note) B () 1,476,882 1,403,372
Short-term other loans Hin s BE K 401,735 1,003,118
Long-term other loans HtREE R 387,131 1,024,313
Long-term other loans due within R—F A2 B A E fib & B
one year B® 636,604 29,339
Factoring receivable & UL AR FR FR 504,012 505,925
Long-term time deposits (Note 18) REITE R (HzE18) 15,936,165 9,270,553
R 19,458,361 13,457,124
Total other financial assets HemEERRE 26,484,060 23,343,455
Current mE 8,743,997 11,488,899
Non-current FERB 17,740,063 11,854,556
26,484,060 23,343,455

085



086

China Mengniu Dairy Company Limited FE R4 HAEER AT

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT

71 #5 85 1% 0D HA Rl 7% %6 5 By 5%

15

16

OTHER FINANCIAL ASSETS (continued) 15 Hith&mEE @
Note: B 5T
The Group granted entrusted loans to certain dairy farms and other AEBMETHSRAME=FREZFEERK
third parties. As at 30 June 2026, entrusted loans amounted to RZZZXFARNA=1+H JHPETERSEA
RMB2,423,936,000 were due. Management has taken legal AR ¥2,423,936,0007T - EEEEHEF AR
measures and initiated arbitration proceedings against the debtors, BUEEITE RIBRMPHEF - BBDHHIAS
with partial arbitration rulings have been favorable to the Group, BAREBER > BIEELREUE i B
and management is taking further measures to recover the debt MEBARZZE_R"ENA=ZTHZEESRNE
from the debtors’ assets at 30 June 2026. 7% o
The board of directors has assessed the expected credit loss on EX2EREBETRBATHAINE EREERE
the entrusted loans based on recoverable amounts under different WX FHEXERZEREEEE  ER25
scenarios and their corresponding probabilities, considering the RERD A SRER  EHARBEL 2
factors including the estimated realisable value of the collateral, the BRENRIRERITEE  EERBREBA - LA
debtors’ and relevant parties’ repayment ability and enforceable RARREHBMZER RS "FAA=T
assets, credit risk exposure, as well as the measures already taken H ot & SRR R B B 18 A R #51,358,945,0007T
by the Company. An impairment loss of RMB1,358,945,000 was ZE_AF+ZR=+—-—H: AR¥
recognised for the loans as at 30 June 2026 (31 December 2025: 1,358,945,0007T) °
RMB1,358,945,000).
INVENTORIES 16 FE&
At 30 June At 31 December
2026 02S)
R-FB-RE RZZF-RF
ANA=+H +Z-A=+—H
RMB’000 RMB’000
AR®T T ARET T
Raw materials JR# L 2,495,357 2,507,294
Finished goods LUK mh 1,656,766 2,291,214
Total inventories at the lower of cost LK AN B A B3R S E A
and net realisable value KEFENTFELTE 4,152,123 4,798,508
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17 TRADE AND BILLS RECEIVABLES

The Group normally allows a credit limit to its customers
which is adjustable in certain circumstances. The Group
closely monitors overdue balances. In view of the
aforementioned and the fact that the Group’s trade
receivables relate to a large number of diversified
customers, there is no significant concentration of credit
risk. The Group does not hold any collateral or other credit
enhancements over its trade receivables. The trade
receivables are non-interest-bearing.

The Group sold non-recourse trade receivables to third
parties for cash proceeds. These trade receivables have
been derecognised from the consolidated statement of
financial position, because the Group transfers substantially
all of the risks and rewards, primarily credit risk.

Based on the Group’s accounting policy of financial assets,
the Group measured bills receivable at fair value through
other comprehensive income.

An ageing analyses of the trade and bills receivables as at
the end of the reporting period, based on the invoice date
and net of loss allowance, are as follows:

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

17 EWERRRERE

AEBRERTEPHEEERE  UA
EETHERTETHE AKREREE
BRREERER ER XA RAEE
MM RV EAEBTREBRRNEFLER
BABBAEESETRER AKRELEH
HEWEZFEEMERRIEMBERR
Tt o FEUSBRFRIL I A B

AL B[R F=J7 &R IERERUERIA
BEREABHIEA - 2 FRERRENE
EBHMBRRRKLLER  RARAKER
ERRARHyEREEE  TE2REER

G o
AA

REAKENSREESHRR  A5HE
BUARABEAEREHEEPAAHEME2EK
s BRKER -

¥R E B - & HRR B 18 1 0 R U R X
REFRZREZAMOKREDTAOT

At 30 June At 31 December

2026 2025
R-ZEZXREF 2

~A=1H

RMB’000

AR¥T T
Less than 1 year DR—F 3,661,237 2,344,182
1 to 2 years —EWF 75,248 76,803
2 to 3 years ME= 9,182 5,087
Over 3 years =FME 3,020 3,115
3,748,687 2,429,187
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18 CASH AND BANK BALANCES AND 18 BEEeREBTHEERHMESR
OTHER DEPOSITS

At 30 June At 31 December
2026 2025
i - 3 RZTE_RF

AA=+H +Z=ZA=+—H

RMB’000 RMB’000
ARE T ARBFIT
Cash at bank and on hand WITRFERS 6,182,489 5,916,018
Time deposits with original maturity REEIA A=FA AT
within three months HER 1,827,587 120,000
Time deposits with original maturity of REBHAAB=MEAN LS
more than three months E TR 25,158,609 16,489,077
Pledged deposits RESHFR 116,935 177,968
33,285,620 22,703,063
Less: Pledged deposits B REETR (116,935) (177,968)
Less: Long-term time deposits B REIEEFER
(Note 15) (fFEE15) (15,936,165) (9,270,553)
Cash and bank in the consolidated RERE B ARNIRE
statement of financial position RRITER 17,232,520 13,254,542
Less: Time deposits with maturity of B EEAA=BAN L
more than three months BT HTF R (9,222,444) (7,218,524)
Cash and cash equivalents in the RIFEHRERERNR S
consolidated cash flow statement LIReEEY 8,010,076 6,036,018
Note: MaE -
The Group’s pledged deposits and restricted deposits were as AEENREBESFERRRBEEFRAT
follows:

At 30 June At 31 December

2026 2025

R=ZB=-RF R-ZT_h%F

AA=t+H +ZA=+—H

RMB’000 RMB’000

AR®T T AREFT

Pledged to secure bills payable TR ARSI R B 115,395 177,396
Pledged to secure letters of credit WL EESZHE 1,540 _
Pledged to secure derivative instruments WA ESITET A = 572
116,935 177,968
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19 TRADE AND BILLS PAYABLES 19 ENERARREE
An ageing analyses of the trade and bills payables as at the EREREERIZEZEAHNRERRN
end of the reporting period, based on the invoice date, are R AT -
as follows:
At 30 June At 31 December
2026 2025
R-EZXRE = i
AA=+B +=-—A=+—8
RMB’000 RMB’000
AR® TR ARET T
Within 3 months 31EAMUR 7,993,617 7,023,383
4 to 6 months 4% 618 A 913,983 834,894
7 to 12 months 721218 A 31,293 28,581
Over 1 year 1FA E 25,506 33,148
8,064,399 7,920,006
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090

(@) Accrued expenses mainly included accruals for promotion
expenses and advertisement expenses.

(b) Deposits were received from distributors and suppliers, and
downstream points of sale for refrigerators deployed.

20 OTHER PAYABLES AND ACCRUALS 20 HENRERFEARER
At 30 June At 31 December
2026 2025
R=BZRF i
~A=+tH +ZA=+—H
Notes RMB’000 RMB’000
B 5 ARET R ARET T
Accrued expenses THIREA (a) 5,481,112 3,099,647
Payables for construction and BELRBEDE WE
purchase of property, plant R R FRIE
and equipment 729,423 847,437
Salary and welfare payables BN REFE 1,009,236 1,115,987
Deposits received Bz & (o) 842,168 829,723
Cash received relating to HEEZFHEWHIER
receivables for Assets Based FARE SR &
Securities = 635,747
Payables for advertising ERNESRA RIERE
expenses and promotion 2
expenses 276,328 642,516
Other tax payables H b EM IR 342,945 511,758
Refund liabilities BRRAE 28,839 22,677
Others Hh 1,099,516 1,349,272
Financial liabilities measured at HERKAGTEN SR
amortised cost af& 9,809,567 9,054,764
Contract liabilities aHAakE 940,726 3,370,374
10,750,293 12,425,138
Notes: HEE -

@ FEREAIZEERBEMXRESHXH

EREM -

) RETHEEHEE  H#

N SH B R o

FERH K B B E kAR H
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Interim Report 2026 —Z = NFhiikE

INTEREST-BEARING BANK AND OTHER 21  EH{TREMES
BORROWINGS
At 30 June At 31 December
2026 2025
R-ZEZAREF R-ZZE-_REF
ANAB=+H +=-—A=+—8H
RMB’000 RMB’000
AR¥ T ARBET T
Non-current liabilities FRBERE
Long-term bank loans, unsecured KESR{TE R - BEiEKH 9,457,955 12,137,012
US dollar bonds EnESH 2,035,082 2,099,179
RMB bonds ARG 3,533,348 3,531,637
Lease liabilities HEAE 717,464 721,810
15,743,849 18,489,638
Less: Current portion of long-term bank & : RHIRITRHEMEE
and other borrowings KRB EB (5,408,419) (6,975,013)
10,335,430 11,514,625

At 30 June At 31 December

2026 2025
RZZBZARF

RZTE_RF
m=H=wn H
RMB’000
ARET T

ANRA=t1H
RMB’000
AR®T R

Current liabilities REBARE
Short-term bank loans, secured RERSRITE R - BEA 11,252,611 985,370
Short-term bank loans, unsecured ERIRITE R - || 3,726,308 4,849,202
Exchangeable bonds (Note 14) AR ES (M5E14) - 762,303
Super & short-term commercial paper BEBRE S - 302,223
Current portion of long-term bank and RERITREMEENR
other borrowings EUk=5) 5,408,419 6,975,013
20,387,338 13,874,111

Note:

As at 30 June 2026, the Group’s interest-bearing bank and other
borrowings amounted to RMB11,252,611,000 were secured by bills

receivable (31 December 2025: RMB985,370,000).

B &E -

RIZE-NFEANA=Z1H KEEFERITRE
g E ARE11,252,611,000 7T A FE IR Z 4 151K
W(ZE-_HEE+_A=+—HB: AR

985,370,0007T) °
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22 OTHER FINANCIAL LIABILITIES 22 Hitt¢mEE
At 30 June At 31 December
2026 2025
R=Z=X i e
ANAB=+H +Z-A=+—H
Notes RMB’000 RMB’000
B 5 AR¥T T ARET T
Present value of redemption A REUR B AT & FEIE AR
amount for potential IR R EE SRR
acquisition of puttable non- RE
controlling interests
— Australian Nature — Australian Nature
Investment Pty Ltd. Investment Pty
(“ANI") Ltd. ([ANI]) (@) 43,733 49,031
— Shanghai Maixiang Shengli — EEBmBFIRER
Health Technology Co., BB R AR
Ltd. (“Maixiang Shengli”) (MEmEEF ) (o) 80,000 —
Total #Et 123,733 49,031
Notes: B EE -
(@)  During the year ended 31 December 2021, the Company and @ #BHEZFE-_—F+-A=+—RHLFE"

Augite Capital Limited (“CAGIF”), Fortune Fund L.P.
(“Fortune”) and Itochu Corporation (“ltochu”) entered into
separate agreements, according to which, put options were
granted to CAGIF, Fortune and ltochu to sell their equity
interests in ANI to the Company. During the year ended
31 December 2022, CAGIF and Fortune have exercised put
option partially to sell their equity interests in ANI to the
Company at the considerations of RMB206,505,000 and
USD23,376,000 (approximately equivalent to
RMB155,697,000), respectively. As at 30 June 2026, the
Group recognised present value of the amounts payable
upon exercise of remaining option of RMB43,733,000 as a
financial liability.

The Group granted put options to Guangdong Qianbai Health
Industry Co., Ltd. and Zhuhai Nangian Enterprise
Management Center (Limited Partnership) to sell their equity
interests in Maixiang Shengli to the Group in accordance
with certain conditions. As at 30 June 2026, the Group
recognised present value of the amounts payable upon
exercise of the put option of RMB80,000,000 as a financial
liability.

A A A B Augite Capital Limited
([CAGIF]) * Fortune Fund L.P. ([Fortunel)
K ltochu Corporation ([ ltochu|) &7 37 & 58
3% » ¥ It ¥ F CAGIF * Fortune M Itochu
| AR A 7] i AN AE B9 3200 B 4E -
BHE-_Z-_—F+-A=+—HIEE "
CAGIF & Fortune B &8 72 1T SR VE HAME - &
A A A R #206,505,0007T }23,376,000
E0(HEE R AR155,697,0007T) K
RERAARFHEMIFANIRE RZ-F
ZRERNAZTH  AEBBERIRITESRS
THHEFEENOHNESHIEBEBARYE
43,733,000t AR EE °

AEBRERFAANEREEERDAR
WERYLEEERTO (FRAR) RER
R R E R T AR E R A AR
SELEEREBABNZKE R =-F
ZARERNAZTH  AEERRRITER
HHEREMNNESENEBEARE
80,000,000t A& B EE -



23 SHARE CAPITAL

()

(b)

Interim Report 2026 —Z = NFhiikE

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT

23
Issued share capital

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

&N
(@) BBITRAE

For the six months ended 30 June

BEANA=+TRHILEAEA

2026 2025
—ERE ZE-HF
Number of Number of
ordinary ordinary
shares Amount shares Amount
EEREE e TRKRHEB BHE
’000 RMB’000 000 RMB’000
TR AR%®Tx T AREFT
Issued and fully paid: BEITRERE
At 1 January Rn—A—H 3,878,903 353,002 3,919,105 356,662
Share repurchased and A& {7 BE B Kz =+ §
cancellation (2,426) (211) (7,064) (649)
At 30 June WAxA=+AH 3,876,477 352,791 3,912,041 356,013

Purchase of own shares as treasury shares
During the six months ended 30 June 2026, the
Company repurchased its own ordinary shares on The
Stock Exchange of Hong Kong Limited as follows, of
which 2,426,000 shares and 4,984,000 shares have
been cancelled before and subsequent to the
reporting date of 30 June 2026, respectively.

ﬁﬁ@é%ﬂxﬁﬂ’ﬁ% FrHM
HE-_Z-_F~A=1tHIA~AE
A AA TBAE,% BAEZXHMBRA
AERBFTEMBRMT - KA
2,426,000 % f& 17 K2 4,984,000 B A& 17
DARBEABR(ZEZRNFNA
=+H)RI&EHE-

(b)

Number of Highest Lowest
shares price paid price paid Aggregate
repurchased per share per share price paid

EEAEN S0 TR TR
A &=E KB Xt 4afE
HK$ HK$ HK$’OOO
Month/year I I BT T
April 2026 :;f:/‘*\imﬁ 2,876,000 16.98 16.30 47,869
May 2026 ZEZRFHRA 1,893,000 17.35 16.41 31,872
June 2026 ZEZRERA 2,641,000 16.35 15.40 42,374
122,115

The total amount paid on the repurchased shares was
HK$122,115,000 (equivalent to RMB102,188,000).

?M%@%{”azﬁaw@ﬁ%ﬁi%
122,115,000 L (lHE RN AR
102,188,0007T) °

093




China Mengniu Dairy Company Limited FE R4 HAEER AT

094

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT
71 #5 85 1% 0D HA Rl 7% %6 5 By 5%

24 SHARE OPTION SCHEME
Movements of outstanding share options

At Granted
1 January during the

2026 period

RZBZRF
Date of grant —A—H HARE

11 May 2022 - ) s =/ 11,446,165 -

24 EBARFESTE
MARITEERERE

Number of share options

BREHE

Lapsed/
Exercised forfeited Exercisable
during the during the at 30 June
period period 2026
RZBZR%F
HMRAN/ ~A=+A
L AfTE

- (5,647,833) 5,798,332 5,798,332

At Granted
1 January during the
2025 period

Number of share options

BREHE

Lapsed/
Exercised forfeited At Exercisable
during the during the 30 June at 30 June
period period

gaGE Bk A Tt

Date of grant HAKH
1 April 2020 —E-ZEMA-A 620,211 - - (620,211) - —
11 May 2022 “S--FRA+-H 24,702,489 - - (12,095,452) 12,607,037 7,942,277
31 December 2022 —E--%+-A

=+—H 7,818,166 - - (5,990,628) 1,827,638 1,827,538
Total @t 33,140,866 = = (18,706,291) 14,434,575 9,769,815

The Group recognised an expense of RMB434,000 relating
to the fair value amortisation of share options for the six
months ended 30 June (six months ended 30 June 2025:
the Group reversed an expense recognised in prior years of
RMB9,210,000 relating to share options).

REBENA=1TBHIEANER  NEBHER
EHEREAAEREHENRAIARE
434,000 (BE_ZE-_AF~A=FTHIE
ANEAAEEEBORBERESRENBAE
FEBERAHHAZ ARE,210,0007T) °
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25 SHARE AWARD SCHEME

Particulars and movements of share award scheme:

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

25 RERRBTE

PR R BISEIS R BB -

Number of share award

ERMEB
Lapsed/

Fair value As at Granted Vested forfeited As at

per share 1 January during the during the during the 30 June

2026 period period period 2026

RZZBZRE HAXY/ RZBZXRE

Date of grant 7 —-A—H HARH HREE R ~A=1H
31 March 2025 “T-FF

=R=t+-H 19.20 5,437,864 = (273,430) (4,611,671) 552,763
31 March 2026 i 2

=A=+—-H 17.20 = 6,584,692 = = 6,584,692

5,437,864 6,584,692 (273,430) (4,611,671) 7,137,455

Fair value As at
per share 1 January

(HKS) 2025
R A

Date of grant

Number of share award
RERBEE
Lapsed/
Granted Vested forfeited As at
during the during the during the 30 June
period period period

B H HNFE

31 March 2023 —To=F
ZA=t-8 32.20 1,686,891 = (1,593,233) (93,658) =

31 March 2025 “E-RE
—A=+-H 19.20 = 5,643,871 = ©) 5,643,865
1,686,891 5,643,871 (1,593,233) (93,664) 5,643,865

On 31 March 2026, the Company granted 6,584,692
shares under share award scheme to the participants,
representing approximately 0.185% of the issued shares of
the Company as at the adoption date. These granted
shares would vest as to 33%, 33% and 34% on the first,
second and third anniversaries of the date of grant,
respectively, in accordance with certain vesting conditions.
1,036,101 shares of these shares were granted to three
directors of the Group.

RZZE-_RE=ZA=+—8" X2 7EHE
% 2= 2 Eh T Bl () 2 813 5 6,584,602 A %
B LA RRREMNAEETRMOH
0.185% - ZER LB DB RIES THEBIK
% RELAENE— ZREZBEFH 5
B E33%,33% M34% - ZEWMH M
1,036,101 RE B T AEE=RESE -
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25

26

SHARE AWARD SCHEME (continued)

The fair value of the shares granted was calculated based
on the market prices of the Company’s shares at the
respective grant dates. During the six months ended
30 June 2026, the Group recognised an expense of
RMB17,616,000 (six months ended 30 June 2025:
RMB18,347,000) relating to the share award scheme in the
consolidated statement of profit or loss.

ACQUISITION OF NON-CONTROLLING
INTERESTS

During the six months ended 30 June 2026, the Group
acquired non-controlling interests of Shanghai Milkground
Food Tech Co., Ltd.. The total considerations for these
acquisitions were in the form of cash of RMB110,798,000,
which were fully paid during the six months ended 30 June
2026. The differences of RMB32,806,000 between the
considerations paid and the carrying amount of
non-controlling interests acquired were debited in the equity
transaction reserve account.

During the six months ended 30 June 2026, the Group
acquired several immaterial non-controlling interests of
several subsidiaries. The total considerations for these
acquisitions were in the form of cash of RMB8,560,000,
which were fully paid during the six months ended 30 June
2026. The differences of RMB9,148,000 between the
considerations paid and the carrying amount of
non-controlling interests acquired were credited in the equity
transaction reserve account.

25

26

B ZE B E
EREBHZARBENEREARG KRG R
ERHBHPZzMEHE - REE T =X
FEXNA=ZTRHLEANEAR  AEBMEREGE
BREEATEABRZEHIZMEEIHAR
¥ 17,616,000 (HE2=—ZE-_AF A=+
HIERM@EA : AR®18,347,0007T) °

WEE IR R R S

BE-_Z-_X"EXAZ+THIEXEA K
SEERBE SYAESRBEERKRSG
RATZIEERBE R R ZZEWHE B
REBARS AREE110,798,0007T * ERE
ECE - NFEANAZTHIEAEAEHES
Feo BENREHEMBEIETERBRRER 2
FRAEE A =58 A R 32,806,000 T 51 A %
BEZSREERERP -

BHE T - R"FEXNA=F+HIEXEA &
EEEWBETTARZETIFEKRIEE
BREEDE ZEREZBARERREA
R #8,560,0007T ' EREBE_ZT - /NF X
B=+HILEANEAREIMN - BEARER
P IE RS 2 RAENEZEA
R 9,148,000 Tt ABRER S REMHERF -
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27 COMMITMENTS 27 EiE
The Group had the following outstanding capital RMER  AEBEBBEBEE REEYE -
commitments in respect of the purchase and construction BEREZBEHREZEEREAERNT

of property, plant and equipment as at the end of the
reporting period:

At 30 June At 31 December
2026 2025
i 3 RZTE_RF

NA=tRA +ZA=t—H8
RMB’000 RMB’000
AR® T ARETT

Contracted, but not provided for EEENEES 3 446,022 608,469
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28

RELATED PARTY TRANSACTIONS
The Group had the following significant transactions
with its associates and other related parties.

(a)

()

Sale of liquid milk products,
other products and
services to associates

Sale of products to
subsidiaries and
associates of a
shareholder with significant
influence over the
Company

Purchase of raw materials
from subsidiaries of a
shareholder with significant
influence over the
Company

Lease of right-of-use assets
from subsidiaries of a
shareholder with significant
influence over the
Company

Purchase of services from
subsidiaries of a
shareholder with significant
influence over the
Company

Purchase of raw materials
and products from
associates

Purchase services from
associates

REEE N BIHERE
MEmR - HMESR
Ko AR 7%

QEIRNCIESIE N7
EHm—RIRH
F A REERE]

HEEM

QEIRNCIESE N7
EHm—RBIRH
FRRIBE RV

QEIRVNCIECEE N7
SN —RABIRN
FRREEERAE
BE

QESRNCIESEDN-Z

88— BBIRH
FREBERE

RS N BB ERY
K B o

B2 X AR B RS

28 BEHBALIRS

AEBEHRBE N R REAMBAR AL
ETTINEARS °

(a)

Six months ended 30 June
BZEZAA=1tHILLAEA

2026

—ECRE

2025
—E_RF
RMB’000
AREEFTT

RMB’000
ARBT R

(0 45,020 25,028
(0 11,471 2,122
(0 278,786 261,816
(0 2,163 429
(0 2,404 929
(0 6,063,416 5,807,264
(0 135,576 80,855
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28 RELATED PARTY TRANSACTIONS 28 EBEEtALXRZ @

(continued)

(a) The Group had the following significant transactions (a) AEBEHEABMEARREMBARAL
with its associates and other related parties. ETTINEARRS - (B)

(continued)

Six months ended 30 June
BZEZAA=1tHILAEA
2026 2025
—E-ARE —E-RF

RMB’000 RMB’000
AR®T R ARETT

(VIll) Purchases of investment MEARRTEERNY
deposits from a subsidiary 2 H&)—Z R

of a shareholder with FRREERET
significant influence over A
the Company (i) = 75,000

(IX) Redemption of investment  [AI¥ARREEA
deposits from a subsidiary 2 H &) —Z R

of a shareholder with FRARERIEET

significant influence over A

the Company (i) 75,000 75,000
(X)  Interest income of REHARTBEKN

investment deposits from FENN—BRE

a subsidiary of a KT REIRETR

shareholder with significant A& B.Ug A

influence over the

Company (i) 980 2,030
(Xl) Payment for receivables for & B E & A A] EUIR

factoring and other loans MR At B R Y

from associates (Kt 3E28(c))

(Note 28(c)) 2,221,504 3,495,792
(Xll) Interest income of R BB N T EBUR

receivables for factoring B R EH A E A

and other loans from A B U A

associates 56,969 41,430
(Xllly Proceeds from receivables 7 B 5t & A A EIR

for factoring and other B R EH A E A

loans from associates FriS5IA

(Note 28(c)) (Ff7E28(c)) 4,187,572 4,466,348
(XIV) Entrusted loans to an BT —HBE AR

associate (Note 28(c)) ERXER

(Kt3E28(c)) 262,530 234,300

(XV) Repayment of entrusted EERTHBEA

loans to an associate AINZTEER 268,233 318,785
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28 RELATED PARTY TRANSACTIONS 28 EBEEALRZ @

(continued)

(a)

The Group had the following significant transactions
with its associates and other related parties.
(continued)

(a) AEHEBEEBZ2AFNREMEAYRAL
ETTIEARRS - (B)

Six months ended 30 June
BEANA=1tHIEAEA
2026 2025
—EBDAE —E_FRF

RMB’000 RMB’000
ARBT T ARETT

(XVI) Interest income of entrusted % T —MEE A AL

loans to an associate FEEFHFEHA 5,047 4,537
(XVIl) Proceeds from loans to REHBAREEAE
entities controlled by key THIFERE 2 B
management personnel K FTISRIB - 301,035
(XVIII) Interest income of loans to  KEHEAEEIEAE
entities controlled by RIRK BT HI M E S
members of key ZEFEFBHA
management personnel 1,888 681
(XIX) Guarantee charges from an K8 —RHEZ R FH
associate (Note 28(c)) ERKA
(Kt 3E28(c)) 4,879 7,356
Notes: B EE -
() The considerations were determined with reference to (i) RELSELZRTIHER BER

the prevailing market prices/rates and the prices
charged to third parties.

(i) Annual interest rate of the investment deposits is
5.00% (2025: 5.00%).

WEE=TTEERETE -

(i) REGTRNFFNEA5.00%(ZF
—HF 1 5.00%) °
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28 RELATED PARTY TRANSACTIONS

(continued)
(b) Compensation of key management personnel
of the Group

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

28 BEBALTIRZ @

(b)

REBENEREE A SRR

Six months ended 30 June

BEAA=tTHILLAEA

2026 2025

ZEDRE —E_RF

RMB’000 RMB’000

AR®T T ARBET T

Directors’ fees EEHE 481 524

Salaries and allowances e MoERL 18,461 22,278

Retirement benefit contributions RARAE R R 333 333

Notes: I

()  The key management compensation represented (i) MREEABNRMEES N REN

remuneration paid or payable to the directors and
senior executives of the Company.

(i) In addition to the key management compensation
shown in the above table, certain directors and senior
executives were granted share options and/or share
awards. During the six months ended 30 June 2026,
the share-based payment expenses granted to these
directors and senior executives were approximately
RMB7,696,000 (six months ended 30 June 2025:
RMB2,949,000).

(i)

ARREERDRITRABRME -

BRERFTAHBEREEREAESRM
I BETFEERSRITBABER
HERERRREER REE
—E-NEXNAZTBLERER
BTYZEEERRRITBRAENN
BRDAEROI A ENBARE
7,696,000C (BE =T _HF A
=+THIEAER : ARKE2,949,000
TT) e
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28 RELATED PARTY TRANSACTIONS
(continued)
(c) As at 30 June 2026 and 31 December 2025, the
balances arising from related party transactions are as
follows:

Trade and bills receivables from:

28 BEBAIXRZ @

() W= NEAA=Z+BERZZE_-H
¢+ H TR BBALRSE
HEREERRINT

FEM IR R S R 1

At 30 June At 31 December
2026
R-ZEZXREF
AB=t+H
RMB’000 RMB 000
ARET T ARET T
Associates Bt N A] 7,295 6,194
Subsidiaries of a shareholder with HARNBBEATE j]
significant influence over the BW—EBRENFA
Company 2,100 272
9,395 6,466
Prepayments, other receivables and other assets AR HittEWEIAREMEE -
from:
At 30 June At 31 December
2026 2025
E/\‘\: g = /\_\ ﬂE V===
~NA=+HA +=—A=+—H
RMB’000 RMB’000
ARET T AREEFTT
Associates /NS 12,559 2,044
Subsidiaries of a shareholder with HARQA ﬁix%% jj
significant influence over the BW—EBRENFA
Company 1,677 —
14,236 2,044
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28 RELATED PARTY TRANSACTIONS 28 EBEEtALXRZ @

(continued)

(c) As at 30 June 2026 and 31 December 2025, the (c) RZZEZREASA=THARZ=ZZE=A
balances arising from related party transactions are as F+_A=+—H BEBATRZE
follows: (continued) EWEHRIT - (B)

Other financial assets from: HEhemEE

At 30 June At 31 December

2026 2025
R=BZRF T
~A=1H ==
RMB’000 RMB’000
AR% T AR®ET T
Associates (Note (i) Bt~ &) (B EE()) 2,416,291 4,401,024
A subsidiary of a shareholder with HARRRBERTEN
significant influence over the B — B —FEF
Company NS = 77,897
Entities controlled by key FREEABZHN
management personnel (Note (ii) BB (BaEi) 14,888 13,000
2,431,179 4,491,921
Lease liabilities to: HEARE:

At 30 June At 31 December
2026 2025
R-ZEBE-XRE RZZE_RF

ANAB=+HA +=-A=+—H
RMB’000 RMB’000
AR®BT T AR¥FIT

A subsidiary of a shareholder with HERRRBERATEN
significant influence over the W—BREN—HEF
Company A 1,444 —
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28 RELATED PARTY TRANSACTIONS 28 EBEEALRZ @

(continued)

(c) As at 30 June 2026 and 31 December 2025, the () R=ZE=ZR"EARA=+RAEK=E=-TA
balances arising from related party transactions are as FrZA=+—H BBHALRIE
follows: (continued) EMEHRIT - (8)

Trade and bills payables to: FERERR R EIE

At 30 June At 31 December
2026 2025
R-EBE-RE RZZE-RF

ANA=+H +=—A=+—H

RMB’000 RMB’000

ARET T AR®EFTT

Associates /N 1,087,045 1,132,519
Subsidiaries of a shareholder with HARBBEERTEN
significant influence over the B —EREHF AT

Company 99,344 28,028

1,186,389 1,160,547

Other payables and accruals to: HENZERIERER

At 30 June At 31 December
2026 2025
R-EZXRF s =

AA=+HB +ZA=+—H

RMB’000 RMB’000
AR¥T ARETT
Associates i /N 4,834 10,691
Subsidiaries of a shareholder with HARRRIBE 257]
significant influence over the B — %Hﬁ?ﬁﬁ—?
Company 524 1,446
5,358 12,137
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28 RELATED PARTY TRANSACTIONS

(continued)

(c)

As at 30 June 2026 and 31 December 2025, the
balances arising from related party transactions are as
follows: (continued)

Guarantees provided to:

An associate (Note (i)

il W

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

28 BEBALTRE @

(c) RZBE-_RFXA=+BEK-Z_-H
F+-_A=+-—H BERALZSE
EREEERIT ¢ ()

RUEER
At 30 June

2026
RZEZARE

At 31 December
2025
MR-ZTE_REF
+=—A=+—8©
RMB’000
AREFT

~NA=TH
RMB’000
ARET T

(B (i) 314,152 163,401
Notes: B aE -
() As at 30 June 2026, entrusted loans of 0] BE-_Z-_XFXA=+8 " %M
RMB296,530,000 (31 December 2025: RMARR—HHEARELETLE

(i)

(i)

RMB302,233,000) was lent to an associate of the
Company, with interest rates ranging from 3.21% to
3.50% per annum.

As at 30 June 2026, amounts of receivables for
factoring and other debts investment of
RMB766,962,000 (31 December 2025:
RMB2,168,947,000) were paid to the associates of the
Company, which was unsecured with fixed interest
rates ranging from 3.05% to 3.85% per annum.

As at 30 June 2026, amounts of other loans of
RMB1,348,076,000 (31 December 2025:
RMB1,912,159,000) were paid to the associates of the
Company, which was unsecured with fixed interest
rates ranging from 2.80% to 3.50% per annum.

The balance as at 30 June 2026 related to interest
receivables of the loans which were expected to be
settled within one year.

As at 30 June 2026, the Group provided guarantee to
an associate of the Company regarding loans of
RMB314,152,000 (31 December 2025:
RMB163,401,000).

FARK296,530,000C (ZE-H
F+-_A=Z=+—8B: AR
302,233,0007T) ° X EEE RN E
FZEAF3.21%E3.50% °

HE-_Z-_XXFXA=+8" #%HM
M AN A B A B A IR R
FEMEBEREARE
766,962,000 (ZE-_HFE+_-A
=+—H8: AR#2168,947,000
JL) v FZEBEEE  BTEFERE
T F3.05%%E3.85%

BHE-_Z-_XXFXA=+8" &M
MARAREE QAR ZHEMERA
R #1,348,076,0007c (ZE A F
+ - A=Z4+—8: AR
1,912,159,0007T) * #% 7K 1B & K
BOBETETENEN F2.80%F
3.50% °

i)y HEZZEZXFEFXNA=1A8: &%
B R —FANEENERERF
BEHE -

(iy BEZZ-XFXA=TH XE
BERMERARKES314,152,0007t (=
E_RFE+-_A=+—0: AREK
163,401,0007T) M A2 7] — B Bt &
NERHEER -
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29 FAIR VALUE MEASUREMENT OF
FINANCIAL INSTRUMENTS
(@) Financial assets and liabilities measured at fair
value

(i)

Fair value hierarchy
The following table presents the fair value of the
Group’s financial instruments measured at the
end of the reporting period on a recurring basis,
categorised into the three-level fair value
hierarchy as defined in IFRS/HKFRS 13, Fair
value measurement. The level into which a fair
value measurement is classified is determined
with reference to the observability and
significance of the inputs used in the valuation
technique as follows:
o Level 1 valuations:  Fair value measured using only
Level 1 inputs i.e. unadjusted
quoted prices in active
markets for identical assets or
liabilities at the measurement
date
o Level 2 valuations:  Fair value measured using Level
2 inputs i.e. observable inputs
which fail to meet Level 1,
and not using significant
unobservable inputs.
Unobservable inputs are
inputs for which market data
are not available

o Level 3 valuations: Fair value measured using

significant unobservable inputs

29 TRMIANDAETE

(@) HUAREFENETRMEERARE

() RAEER
TREIAEERREARK
REMEEFENSRIAR
AE YRBEEWHREE
Al /BB REERE135
AAEGTENEEZD B R =E
AAERBR - RAEFENE
B2 ETIEET K
RBABBNABEREERE
EEMmE

s F#&
M8 :

ERRE-RBAR
ZIAREER
BERGHERE
RS RE
HERE)FTER

A<}

o E-f
fhE

ERE-REAER
(MREFEFE—
REENTERER
MBAZR B
ARBEARA
RSN ¢
ENRARE-T
EEE3 PN ¢
REMSHEN
BAE

o E=R
fhE:

EREATAIEES
ABEBHEND
#fE
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29 FAIR VALUE MEASUREMENT OF 29 €@ TIEMNQAAREFEm@m

FINANCIAL INSTRUMENTS (continued)
Financial assets and liabilities measured at fair (a)
value (continued)
Fair value hierarchy (continued)

(@)

(i)

Recurring fair value
measurement

Fair value at
30 June
2026
RZBZXRE

AAZTAEK
DRE
RMB’000
ARBTR

UARERENEREERER

(&)

() RAEERE)

Fair value measurements as at
30 June 2026 categorised into
BE_E-_REXAZTHENAREHEDSE

Level 1

&
RMB’000
ARBTR

Level 2

Ept
G
ARBTR

Level 3

F=R
RMB’000
ARBTR

Financial assets: SRBEE:
Listed equity investments FiRERE 34,415 34,415 - -
Unlisted equity investments FETRERE 312,072 - - 312,072
Short-term investment BHREER

deposits 4,685,822 - - 4,685,822
Other debts investment HifEHRE 1,993,390 - 1,215,048 778,342
Derivative financial TEERIA

instruments 24,978 = 24,978 =
Bills receivable EWE 76,555 - 76,555 -
Total @i 7,127,232 34,415 1,316,581 5,776,236
Financial liabiliies: SRAE:
Derivative financial TEERIA

instruments 9,855 = 9,855 =
Put liability of non-controllng ~ FEIRRRAR R % 2 704

interest B 123,733 - - 123,733
Total @it 133,588 - 9,855 123,733
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29 FAIR VALUE MEASUREMENT OF 29 2RIENAAEITEw
FINANCIAL INSTRUMENTS (continued)

(@) Financial assets and liabilities measured at fair (@ UAREFENEREERAE
value (continued) (%)
(i)  Fair value hierarchy (continued) () AREERGE)

108

Recurring fair value
measurement

Fair value at
31 December

HRRE
RMB’000
ARET

RMB'OOC
ARET T

Fair value measurements as at
31 December 2025 categorised into

BE-ZR-AET-A=+-HMRAAEHESE

Level 1 Level 2 Level 3

E=&
RMB'000
ARETT

RMB’000
ARETT

Financial assets: SREE:
Listed equity investments LiRERE 38,901 38,901 = =
Unlisted equity investments FETMRERE 314,876 - - 314,876
Short-term investment REKREER
deposits 6,004,627 = = 6,004,627
Other debts investment HiEBERE 3,527,927 = 1,345,362 2,182,565
Derivative financial fTHEEBTIA
instruments 78,215 = 78,215 -
Bills receivable ERER 65,261 - 65,261 -
10,029,807 38,901 1,488,838 8,502,068
Financial liabilities: SRBE:
Derivative financial fTEEBTIA
instruments 1,957 - 1,957 -
Exchangeable bonds ARBES 762,303 = 762,303 =
Put liability of non-controlling ~ JERRBR R ER 2 A E
interest T 49,031 = = 49,031
813,291 = 764,260 49,031

During the six months ended 30 June 2026,

months ended 30 June 2025: Nil). The Group’s
policy is to recognise transfers between levels of
fair value hierarchy as at the end of the
reporting period in which they occur.

%:ﬂ:—?—/\fﬁ/\ﬂ +E|JJ:

there were no transfers between Level 1 and ~EA "Af‘dﬁaﬁ'g*ﬂ% oy
Level 2, or transfers into or out of Level 3 (six —REE Lo HER T E

L)\éﬁ_n REFZHEL (H

TECRFANAZFTHLER
BA &) AEBBHEKR AR
WMEHMRBERAAESER 2
MEES -
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29 FAIR VALUE MEASUREMENT OF
FINANCIAL INSTRUMENTS (continued)
(@) Financial assets and liabilities measured at fair
value (continued)

(i)

(i)

Information about Level 2 fair value
measurements

The Group enters into derivative financial
instruments with various counterparties,
principally established financial institutions with
good credit ratings. Derivative financial
instruments, including interest rate swaps and
forward currency contracts, are measured using
quoted prices from financial institutions with
which the interest rate swaps and forward
currency contracts are entered into. The carrying
amounts of interest rate swaps and forward
currency contracts are the same as their fair
values.

The fair value of bills receivable approximates to
their carrying amounts due to the short-term
maturities.

The fair value of other debt investment is
measured by reference to quoted prices.

Information about Level 3 fair value
measurements

The valuation model of the fair value of unlisted
equity securities is based on market multiples
derived from quoted prices of companies
comparable to the investee, adjusted for the
effect of the non-marketability of the equity
securities and price to book value of the
investee.

The following table shows the valuation
techniques used in the determination of fair
values of short-term investment deposits, other
debt investment and other financial liabilities
which fall within level 3 of the fair value
hierarchy, as well as the significant
unobservable inputs used in the valuation.

7T 45 85 1% O HA Rl 7% %6 5 Bd 5

29 €RMIBENAREFE®W
(@ UAARENENETREERERS
()

(i) BEEZRILESBHEH

AEBBEZEZHFHALITE
ERMITE TEARAMEE
EEFRRFNESREE - 7
REBMEBHNERINEEGNE
TESRT R HERERLET
YEBNERERAS O REBRN
BadmemBBNRES
B -MEREBMAHNRELINE

BHMEREERAAERER -

HREREERNEHAZH
BUEAREREmERS -

EMEBRENAREBENLRE

B -
(i) BERB=ZRILEFTEHEH
FELEMREREQAABENMGE
BADREBETEBEERET
AL ARIMEMNTISEE (B
WIREFTHREESFRZ TS
mBEMTERDENTEE
HHAR)GE -

TREJEEEPREF
HMEHBREREMBERAE
AREMBNAERN (BRA
ARERBRNFE=H) REEMA
MERTABREABE -
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29
FINANCIAL INSTRUMENTS (continued)

(a)

value (continued)
(iii)

measurements (continued)

Valuation
techniques

fE BB 1

Financial assets and liabilities measured at fair

Information about Level 3 fair value

FAIR VALUE MEASUREMENT OF 29 €@ TENAAEEw@

DMARBEABNEREEREE

(#)

(i) BEF=RILETSBEHEH
#)

(a)

Significant
unobservable
inputs
EATHEE
BAYE

Sensitivity of fair value to the input

BABBHARENY

Unlisted equity investments Market approach

FLMBERE [tk

Discounted cash
flow method

Short-term Investment deposits

EHREER FRASREA

Discounted cash
flow method

Other debt investments

AEHRE FRRAEREA

Discounted cash
flow method

Put liability of non-controlling interest

FERRRERREEE FRRAEREA

Discount for 18% to 5% increase/decrease in discount for lack of
lack of 21% marketability would result in decrease/
marketability increase in fair value by RMB16,159,000

Bz HREL 18%2 ﬁ?&zﬂ?%mﬁ‘mﬁ%ﬂﬂ/ﬁ@%%ﬂ%ﬁﬁ(ﬂﬁ
ik 21% ER D/ EIMARE16,159,0007T

Expected yield  1.6% to 10% increase/decrease in expected yield would

2.2% result in increase/decrease in fair value by
RMB4,421,000
BElEE  16%% Tﬁﬁ;ﬁukm@“ﬂu/ﬁ*m% BERR R EEM/
2.2% > AR 4,421,0007T
Discount rate 1.6% to 10% increase/decrease in discount rate would
2.2% result in decrease/increase in fair value by
RMB2,730,000 and RMB2,733,000,
respectively

RE 16%E  WEREEN/B10%EERRAERIHD/

2.2% #iARE2,730,0007 & A K #2,733,0007T

Expected yield 3.1% to 10% increase/decrease in expected yield would

3.2% result in increase/decrease in fair value by
RMB1,105,000

BEHKEE  31%E BEREREN/ B 10%EEHA A EEM/
3.2% A AR1,105,0007T
Discount rate 3.1% to 10% increase/decrease in discount rate would

3.2% result in decrease/increase in fair value by
RMB510,000 and RMB511,000, respectively

FRE BI%E  FEEEM/ 0B ERAAERBFLD/
3.2% 0 AR#510,0007T & A R#511,0007T
Discount rate ~ 10.00% 10% increase/decrease in discount rate would
result in decrease/increase in fair value by
RMB16,836,000 and RMB20,768,000,
respectively
RE 10.00%  FEREENWO10%EERRALEDBIHD

# 1A R#16,836,0007T & A R # 20,768,000
JT
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29 FAIR VALUE MEASUREMENT OF
FINANCIAL INSTRUMENTS (continued)

(@) Financial assets and liabilities measured at fair (@ UAREFENEREERAE
value (continued) )
Information about Level 3 fair value

(i)

measurements (continued)

The movements during the period in the balance HRN - E=ZRAAREFEES
of Level 3 fair value measurements are as FBT
follows:
At 30 June At 30 June
2026 2025
R=ZBZ-ARF R_ZE-_RF
ANA=+H NA=TH
RMB’000 RMB’000
ARMT AR¥T T
Unlisted equity investments: FE LR ERE
At 1 January Hn—HA—H 314,876 477,009
Changes in fair value HAREM2E KRR
recognised in other RZAREES
comprehensive income
during the period (420) -
Disposal ek (2,384) —
At 30 June “AA=18 312,072 477,009
Short-term investment deposits & EJIR E1F K
At 1 January Hn—HA—H 6,004,627 1,556,490
Purchases BE 37,197,000 41,087,402
Changes in fair value HARERBERA AN
recognised in profit or loss [ER=EY)
during the period 199,334 156,712
Interest received I ERFI 2 (193,139) (156,975)
Disposal & (38,522,000) (89,150,366)
At 30 June MAA=+8 4,685,822 3,443,263
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29 FAIR VALUE MEASUREMENT OF 29 €@IABEMNAR
FINANCIAL INSTRUMENTS (continued)
(@) Financial assets and liabilities measured at fair (a)

value (continued)
Information about Level 3 fair value
measurements (continued)

(iii)

(&

(4#)

(i) FEE=#

L R
DMAREFENEREERER
&)

RREGTEHEH

At 30 June At 30 June
2026 2025
R=ZZBZXRE . e =
AA=+H NA=1H
RMB’000 RMB’000
AR®T T ARBTT
Other debt investments: HMEBKIKE :
At 1 January n—H—H 2,182,565 363,720
Investments K& 986,417 1,283,025
Investment income recognised ~ HARNBFERILE
in profit or loss during the WA
period 25,855 13,865
Disposal & (2,403,549) (546,580)
Interest received W E R B (12,946) -
At 30 June RANA=+H 778,342 1,114,030
Put liability of non-controlling: IEERBR 2RGEF
At 1 January n—H—H 49,031 44,608
Addition 0 80,000 =
Changes in fair value HA A EL h % R R Y
recognised in other reserves AREE
during the period (5,298) 2,344
At 30 June RANA=+AH 123,733 46,952
Total gains or losses for the R ERRFABRD
period included in profit or FEERABRARN
loss for assets and liabilities B A%
held at the end of the
reporting period 225,189 170,577




29

30

Interim Report 2026 —Z = NFhiikE

NOTES TO UNAUDITED INTERIM FINANCIAL REPORT

FAIR VALUE MEASUREMENT OF

FINANCIAL INSTRUMENTS (continued)

(b) Fair values of financial assets and liabilities
carried at other than fair value
The carrying amounts of the Group’s financial
instruments carried at cost or amortised cost were not
materially different from their fair values as at
31 December 2025 and 30 June 2026.

POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS, AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE ACCOUNTING
PERIOD BEGINNING ON 1 JANUARY
2026

A number of amendments and new standards are not yet
mandatory for annual periods beginning 1 January 2026.
Earlier application is permitted; however, the Group has not
early adopted any new or amended standards in preparing
this interim financial report.

The following updates the information provided in the last
annual financial statements about the possible impacts of
IFRS/HKFRS 18 which may have a significant impact on the
Group’s consolidated financial statements when adopted.

IFRS/HKFRS 18, Presentation and disclosure in
financial statements

IFRS/HKFRS 18 will replace IAS/HKAS 1, Presentation of
financial statements, and s first effective for annual
reporting periods beginning on or after 1 January 2027.

29

30
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ERMIENAREFE®@

(b) TLAABEUMNEXIERN S H
EEREBENAAE
N2 B DARK R sl B A A AR B BR B 2
TARmEE BER_Z-_RAF+=
A=+—Bk-_ZE-_X"FA=+H
HNARBTEEAER -

R-ZEBE-XRXE—HA—HHREBNE
%%E RN e R
CHERRRENELE DS

ﬂnll’

ETEIIRMENR B R"F—A—H
FIG R FE R W RSB H £ - £ FFER
FER - A AEBRREAH AT BRS
FRF I 4 12 R AN A () ¥ AT SRAR B AT R

TXABRR E—DNFEMBERRAEAEH
BB REER BEMBREENE
1855 (R ERMNET AT BE B AN R B 2 AR A B 7S 3R
REFEATE)BEVENERNETE
e

BB RS 2R BB MR E
B85 HMBHERHZIIRHFE

ﬁ%ﬁﬂ%i&%ﬁ—ﬁ'/ﬁ B BHELEAR
18 M B & 5t R BB &5 4R
PR BEHRENZS YE-_F_LF—
A—BRZ RN FERSHMEER
G270

]
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PERIOD BEGINNING ON 1 JANUARY
2026 (continued)

IFRS/HKFRS 18, Presentation and disclosure in
financial statements (continued)

IFRS/HKFRS 18 introduces new requirements for
presentation and disclosure in financial statements, including
new categories and defined subtotals in the statement of
profit or loss, enhanced requirements for aggregation and
disaggregation of information, and specific disclosures about
management-defined performance measures. The Group is
assessing the expected impact that the initial application of
IFRS/HKFRS 18 will have on its consolidated financial
statements.

The Group expects that the adoption of IFRS/HKFRS 18
will not change the Group’s net assets or net profit.
However, it is expected to affect the presentation of the
Group’s consolidated statement of profit or loss and related
note disclosures. The assessment remains subject to
change as the Group continues its implementation work.

(a) Structure of the statement of profit or loss
IFRS/HKFRS 18 requires entities to classify income
and expenses into specified categories in the
statement of profit or loss, including operating,
investing, and financing categories. It also requires
entities to present two newly defined subtotals, which
are “operating profit” and “profit or loss before
financing and income taxes”.

30 POSSIBLE IMPACT OF AMENDMENTS, 30 R-ZEZ-AE—A—0HHKHN=E
NEW STANDARDS, AND sTHAIR © M & R & MW 1E
INTERPRETATIONS ISSUED BUT NOT A CHEARRENBESE
YET EFFECTIVE FOR THE ACCOUNTING ()

B IR E R HIB R IR E LR
B85 - B HZ A ZE 5 R #KF ()
B M BREER FEYBHREENE
18R MBHERNZIN R WEIIAHE
K BIEEmAR T FER MR EN NG
MM ENEAR Y BELNEE  hE
MEEEBRENEEFEZABEE -
SEFFAERERBERYERELER
ERMBERELENFEISFHE EGEAMB
BRELNBHTE -

Ak EEBRBERI ]S RAE
MR e E 18R T AR EAEE 2 F
BEDFFE - AT - BULBLEAEE
FAEHE 2 2917 R RAABH R -
ZENTREAREHEEE RIS
FreEE -

(a) BamkiE
BRI B S E R BB SRS
AIF 18R BRE B RFAXNE
BRPOVBR/ETER  BELE -
BRENBERR - ZERNERER
2 MIAFETEN/NETIRE - B[
ERBEIRIRERMAERANE] -
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30 POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS, AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE ACCOUNTING
PERIOD BEGINNING ON 1 JANUARY
2026 (continued)

IFRS/HKFRS 18, Presentation and disclosure in

financial statements (continued)

(b) Management-defined performance measures
(“MPM?”)
MPMs are subtotals of income and expenses used in
public communications outside the financial
statements that communicate management’s view of
an aspect of the financial performance of the entity as
a whole to users. The Group is developing a process
to identify its public communications and assess
whether the measures reported in those
communications meet the definition of an MPM.

The Group will be required to disclose specific
information about MPMs in a single note in the
financial statements. The MPMs disclosed by the
Group following adoption of IFRS/HKFRS 18 will be
determined based on public communications issued
by the Group relating to the same reporting period.

(c) Principles of aggregation and disaggregation
IFRS/HKFRS 18 provides enhanced principles on how
to group information in the financial statements,
including the primary financial statements and the
notes. It also introduces guidance on labelling and
describing items presented in the primary financial
statements or disclosed in the notes.

The Group has been consistently applied the
principles of aggregating and disaggregating the items
on the basis of similar and dissimilar characteristics.
The Group is also assessing line items currently
labelled as “other” across the primary financial
statements and the notes and expects to use more
informative labels where material information would
otherwise be obscured.

30
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B B RE R BB B RS 2R
185 - B EH#* A E 5 R #F (#)
(b) EEETENFEETE

EEEEENFAEFTERRGERFAX
H/NETRE - BREBHERAIN A
AR REREEEZEEEHER
BRVBRAX - HENEL - A%
BIESIERE - ABRIERRBR
WAHAZFEBTARENFERS
NEEEEERNEGETENER -

REBE AR B % R 6 BB
BEAHEEEEENFANENA
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30 POSSIBLE IMPACT OF AMENDMENTS,

31

NEW STANDARDS, AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE ACCOUNTING
PERIOD BEGINNING ON 1 JANUARY
2026 (continued)

IFRS/HKFRS 18, Presentation and disclosure in
financial statements (continued)

IFRS/HKFRS 18 also introduces consequential amendments
to IAS/HKAS 7, Statement of cash flows. The Group is
assessing the impact of those amendments, including the
requirement to use the newly defined operating profit
subtotal as the starting point for the statement of cash
flows when presenting operating cash flows under the
indirect method and the classification of interest and
dividend cash flows.

The actual impact of applying IFRS/HKFRS 18 may change
as the Group continues to assess the new requirements
and finalises any changes to its reporting processes,
controls and accounting policies before the date of initial
application.

APPROVAL OF THE INTERIM FINANCIAL
INFORMATION

The unaudited interim financial information was approved
and authorised for issue by the board of directors on
26 August 2026.
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