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CORPORATE PROFILE
/)

SCE Intelligent Commercial Management Holdings Limited (the
“Company”), together with its subsidiaries, (collectively, the “Group”
or “SCE CM") have been principally engaged in the provision of
property management services since 2003 and its shares were listed
on the Main Board of The Stock Exchange of Hong Kong Limited
("Stock Exchange”) in July 2021 (Stock Code: 606). The Company
is a subsidiary of China SCE Group Holdings Limited (“China SCE
Holdings”, together with its subsidiaries but excluding the Group,
the “China SCE Group”) (Stock Code: 1966). The Group’s principal
activities comprise two major segments, namely commercial property
management and operational services and residential property
management services. The Company is headquartered in Shanghai for
its business operations and its services cover the West Taiwan Strait
Economic Zone, the Yangtze River Delta Economic Zone, the Bohai
Rim Economic Zone, the Guangdong-Hong Kong-Macao Greater Bay
Area and the Central Western Region.

The Group had a large contracted property management portfolio
encompassing 56 cities across 18 provinces, municipalities and
autonomous regions in the People’s Republic of China (the “PRC")
as at 30 June 2026, including Anhui, Beijing, Chongging, Fujian,
Guangdong, Hebei, Henan, Hunan, Jiangsu, Jiangxi, Liaoning,
Shandong, Shaanxi, Shanghai, Sichuan, Tianjin, Yunnan and Zhejiang.
The Group's commercial property management services segment was
awarded the "TOP30 of Influential Enterprises” by Van Sound Club.

As at 30 June 2026, the Group had 231 and 213 contracted projects
and projects under management (including both commercial and
residential), respectively, with a total contracted gross floor area
("GFA") of approximately 43.3 million square meters (“sq.m.”) and a
total GFA under management of approximately 35.4 million sq.m.
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CORPORATE INFORMATION
TEREH
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CORPORATE INFORMATION
EERER

NOMINATION COMMITTEE

Mr. Wang Yongping (Chairman)
Mr. Ding Zuyu
Ms. Ku Weihong

AUDITOR

CLA Prism Hong Kong Limited

(formerly known as Prism Hong Kong Limited)
Certified Public Accountants

Registered Public Interest Entity Auditor

LEGAL ADVISER AS TO HONG KONG LAWS
Chiu & Partners

REGISTERED OFFICE

Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman, KY1-1111
Cayman Islands

PRINCIPAL PLACE OF BUSINESS AND
HEAD OFFICE IN THE PRC

6/F, SCE Tower

No. 2, Lane 1688, Shenchang Road

Shanghai Honggiao International Central Business District
China

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

Room 2502-03A, Landmark South
39 Yip Kan Street

Wong Chuk Hang

Hong Kong
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CAYMAN ISLANDS PRINCIPAL SHARE
REGISTRAR AND TRANSFER OFFICE

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman, KY1-1111

Cayman Islands

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17/F, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

PRINCIPAL BANKERS
Ping An Bank Co., Ltd.
China Construction Bank Corporation

Bank of China Limited
Industrial and Commercial Bank of China Limited

INVESTOR RELATIONS

Email: ir_cm@sce-icm.com

STOCK CODE

The Stock Exchange of Hong Kong Limited: 606

COMPANY WEBSITE

WWW.Sce-icm.com
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWR DN

OVERVIEW

The Group is a service provider focusing on property management
services with operations in the West Taiwan Strait Economic Zone, the
Yangtze River Delta Economic Zone, the Bohai Rim Economic Zone,
the Guangdong-Hong Kong-Macao Greater Bay Area and the Central
Western Region. As at 30 June 2026, there were 31 contracted
commercial properties with a total contracted GFA of approximately
3.9 million sq.m. and 14 commercial properties under management
with a total GFA under management of approximately 1.7 million
sg.m..

The Group also provides property management services to residential
properties. As at 30 June 2026, there were 200 contracted residential
projects with a total contracted GFA of approximately 39.4 million
sg.m. and 199 residential projects under management with a total
GFA under management of approximately 33.7 million sq.m..

BUSINESS REVIEW

During the six months ended 30 June 2026 (the “Period”), the
Group's business comprised the following major business segments,
namely (i) commercial property management and operational services,
and (i) residential property management services.

HE
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During the Period, the Group’s revenue by business segment is as  HiA  NEBIZREK D & D UKW T ¢
follows:
Six months ended 30 June
BEAA=1tRHLAKEA
2026 2025
ZEAE =l S
RMB’'000 RMB'000
AR® T ARBFT
Commercial property management and PEEMEERE LBERS
operational services 146,779 169,115
Residential property management services {43 & 18 IR 15 441,500 419,168
Total fEt 588,279 588,283

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWE DN

Commercial property management and operational EEYXEEREZRK
services

During the Period, the Group’s commercial property managementand HiR » AE B FEYEEE &@ & BR 15 9 &P
operational services segment recorded total revenue of approximately ~EIRAAUE L A AREE1.4681E7T © B
RMB146.8 million, representing a year-on-year decrease of #J13.2% : EEEEEELN170EF K - [F
approximately 13.2%; GFA under management of approximately 8B %% £EEH B14E B 2EE
1.7 million sq.m., remaining unchanged year-on-year; the number ) F#EHEMAEAI30BF X RLRAE
of projects under management of 14 projects, remaining unchanged & & o

year-on-year; and contracted GFA of approximately 3.9 million sq.m.,

remaining unchanged year-on-year.

During the Period, the contracted GFA, GFA under management and Hi AEB RN ES PN EHEDEEE R
revenue under the Group's commercial property management and EERE D BNENEZE@ME £EEZEEA
operational services segment by geographical area are as follows: BRI ZERENT

Six months ended 30 June
BEAA=THLREA

2026 2025

—E-RX “ZE-FF

GFA GFA

Contracted under Contracted under
GFA Management Revenue GFA Management Revenue

-3 £E &4 EE
BEER  BEER Wi  REEE REER W
sg.m. sg.m. RMB sg.m. sg.m. RMB

Fhk ¥hk  AR®R PR TR ARERL

(in thousands) (in thousands)
(U F3t) (A F5t)

Yangtze River Delta Economic Zone ~ R= A& EE 1,240 449 43,155 1,240 449 33,363
West Taiwan Strait Economic Zone A& EE 750 577 33,980 750 577 60,623
Bohai Rim Economic Zone ROBLER 684 325 45,002 684 325 48,252
Guangdong-Hong Kong-Macao BERNER

Greater Bay Area 611 266 15,134 611 266 16,332
Central Western Region R E 624 112 9,508 624 112 10,545
Total Foe 3,909 1,729 146,779 3,909 1,729 169,115

SCE Intelligent Commercial Management Holdings Limited Interim Report 2026 07
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWE DN

Certain information of the Group’s commercial properties under R -_ZE - XENA=ZF+BER-_ZT-_AHF A
management as at 30 June 2026 and 2025 was set out below: =tH - AEEEEREDESE TERED
m
Occupancy Rate  GFA under Management
HiE= EEREER
As of 30 June
RARB=tH
Project Opening Date Property Type  Location Geographic Region 2026 2025 2026 2025
BHE ESER MERR B HE ZEDARF ZZ0F ZB-AF ZZT0F
% % sq.m. sq.m.
$EK  Frk
Quanzhou SCE Funworld  May 2014 Shopping mall Quanzhou  West Taiwan Strait 93.7 927 180,929 180,929
Economic Zone
SN AR Bt R —Z-WERR BYES B BRARLEE
Nan'an SCE Funworld December 2018 Shopping mall Quanzhou  West Taiwan Strait 97.1 97.8 72,618 72,618
Economic Zone
EEGE aue ey “Z-\ETZR BYEE S BRARLEE
Shuitou SCE Funworld ~ December 2020 Shopping mall Quanzhou  West Taiwan Strait 88.0 852 105290 105,290
Economic Zone
KSR Bt R “Z-ZETZR BYES FM AR RS ER
Xianyou SCE Funworld ~ December 2020 Shopping mall Putian West Taiwan Strait 92.1 929 82,678 82,678
Economic Zone
11lBf e Bt 5735 “Z-TFFTZR BUES BH BRARLEE
Taizhou SCE Funworld ~ December 2021 Shopping mall Taizhou Yangtze River Delta 87.1 838 199,625 199,625
Economic Zone
TR e Bt SR “Eo-F+CZR BYAES ZM R=AEEE
Heyuan SCE Funworld ~ December 2021 Shopping mall Heyuan Guangdong-Hong Kong- 82.6 772 111,084 111,084
Macao Greater Bay Area
IR R B SR80 “E--F1+ZR BYES R BREAKNEER
Pingdingshan SCE December 2021 Shopping mall Pingdingshan  Central Western Region 99.5 981 111,142 111,142
Funworld
SREEEE Sudisit “T-F+ZF BYES FIaLW RE MR
Zhangjiagang SCE December 2021 Shopping mall Suzhou Yangtze River Delta 93.6 946 100,825 100,825
Funworld Economic Zone
R 5B Bt SR “Eo-F+CZR BYAES M R=AEEE
08 SCE Intelligent Commercial Management Holdings Limited Interim Report 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEER W R

Occupancy Rate

GFA under Management

HEE EEREEN
As of 30 June
RARA=TH

Project Opening Date Property Type  Location Geographic Region 2026 2025 2026 2025
EE EESER MEER g HE ZEIARE CT0F ZBIAF ZTO0F

% % sq.m. sg.m.

Rk Fhk
Gaomi SCE Funworld December 2022 Shopping mall Weifang Bohai Rim Economic Zone 93.9 926 143,634 143,634
Lueisit “ToCF+CR BYES #5 RYEEEER
Tangshan SCE Funworld ~ March 2023 Shopping mall Tangshan Bohai Rim Economic Zone 94.3 943 78,048 78,048
JEE L Bt SRR —TZ=%=R BOES E RHBEER
Beijing West Chang’an ~ March 2023 Shopping mall Beijing Bohai Rim Economic Zone 93.1 953 103,453 103,453
SCE Funworld
TRBRTTHEMERE —S-=F=F BEUE5 bR RYBEER
Shantou SCE Funworld ~ December 2023 Shopping mall Shantou Guangdong-Hong Kong- 88.3 8.1 154,710 154,710
Macao Greater Bay Area
LSRR B SR “=FTZA BYBES plIE] BEENER
Kunshan Huagiao SCE  October 2024 Shopping mall Shanghai Yangtze River Delta 99.8 954 148,826 1483826
Funworld Economic Zone
BLTERE R Bt R “META BYES Lig REAKER
Fuzhou SCE Funworld ~ December 2024 Shopping mall Fuzhou West Taiwan Strait 96.4 935 136,213 136,213
Economic Zone

TR o Bt R “EoMETZR BYES @M BRARLEE
Total 92.9 91.3 1,729,075 1,729,075
@5t

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEN N DM

The macro-commercial environment, together with consumer behavior
patterns, are experiencing rapid evolution. Following the phase of
rapid expansion in the shopping mall sector, the development model
for commercial projects has gradually shifted from scale-driven
expansion toward asset quality optimisation and operational yields.
The ability of a project to attract and retain customers and to build a
brand ecosystem with sustained appeal, has become a crucial factor
influencing its competitiveness. Amidst an external environment
marked by overall pressure on the consumer market and intensifying
competition, SCE CM has consistently executed its operational
strategy of “Store-specific Policies”, formulating targeted tenant
sourcing and operational plans based on each project’s geographical
location, customer profile and changes in consumption patterns.
The Group will closely monitor market changes and consumption
trends, continuously optimise its business mix, brand portfolio and
experiential design of its shopping malls, and further enhance their
operational vitality and consumer appeal.

During the Period, the projects of SCE CM maintained overall steady
and high-quality development. Against the backdrop of a generally
pressured consumer market, the Group continued to enhance its
refined operational capabilities and proactively responded to market
changes, demonstrating strong operational resilience and market
adaptability. During the Period, shopping malls nationwide focused
on refined operations, actively adjusted their brand portfolios,
and continuously improved brand quality, consumer experience
and operational efficiency. The Group’s flagship projects delivered
outstanding performance: Quanzhou SCE Funworld continued to
invest in commercial space renovation. By adding an underground
plaza, optimising customer circulation and introducing the “Quanzhou
Cuoli” gourmet street, the project further enhanced its experiential
and food and beverage offerings, thereby boosting project operational
efficiency; Kunshan Huagiao SCE Funworld proactively adjusted over
20% of its brands portfolio during the Period. Guided by its urban
outlet positioning, it actively introduced international affordable
luxury brands, consolidated its commercial influence in the western
Shanghai region, and established itself as a new regional commercial
landmark; Fuzhou SCE Funworld captured consumption trends among
“Generation Z" and proactively renovated and expanded its fourth-
floor dining area during the Period, optimising the spatial layout and
upgrading ancillary facilities. Upon launch, it immediately became
Fuzhou's largest social dining destination, significantly enhancing the
project’s experiential appeal to young customers.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR D

During the Period, SCE CM closely followed consumer sentiment
and market trends, planning and launching a series of distinctive
themed marketing campaigns such as the “6.6 Happy Life Festival”.
These campaigns integrated diverse content of shopping, dining,
entertainment, social interaction and lifestyle experiences to enhance
interactivity and participation. The Group also further integrated its
online marketing channels and built its own new media portfolio.
Through brand private domains and communities, it reached target
customer groups more effectively and converted online traffic into
offline footfall and actual sales. At the same time, SCE CM continued
to strengthen its strategy of “Digital Intelligence Empowerment”.
During the Period, the Group’s total number of members across all
channels exceeded 5 million. Through digital intelligence operation
tools, the Group analysed the content preferences and consumption
characteristics of different customer segments, enabling it to
gain a more accurate understanding of consumption behaviour
and demand changes, and thereby improve the timeliness and
precision of operational decision-making. Meanwhile, the Group
has increased investments in Al technology, deploying a range of
external applications, including Al-powered customer service and self-
service points redemption, to improve service efficiency and customer
experience. Internally, it has fully deployed Al office assistants and Al
data analytics tools to empower daily operational decision-making and
enhance business efficiency. In addition, SCE CM actively explored
innovative business opportunities. Leveraging group synergies,
it expanded into investments in food and beverage and retail
sectors, and has participated in the investments in and franchising
of a number of high-quality brands. This effectively supplements
commercial content supply and deepens operational understanding.
It represents an important practice for the Group to move beyond the
traditional “Rent Collection” mindset and foster deeper collaboration
with brand tenants, as well as a forward-looking positioning for
future commercial forms.

Residential Property Management Services

During the Period, the Group’s residential property management
services segment recorded total revenue of approximately RMB441.5
million, representing a year-on-year increase of approximately 5.3%;
GFA under management was approximately 33.7 million sgq.m.,
representing a year-on-year slight increase of approximately 1.3%;
the number of projects under management was 199, representing
a year-on-year decrease of four projects; and contracted GFA was
approximately 39.4 million sq.m., representing a year-on-year
decrease of approximately 6.4%.

SCE Intelligent Commercial Management Holdings Limited
FEEHEESRRBERBIRAS
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWE DN

During the Period, the contracted GFA, GFA under management and
revenue under the Group's residential property management services
segment by geographical area are as follows:

BN AEEKRBEE S
B EBM A RE®E -
mAAM T ¢

Six months ended 30 June
BERA=THLREA

THEEMEEER
EEREREREK

2026 2025

—ZZR “Z-hfF

GFA GFA

Contracted under Contracted under
GFA Management Revenue GFA Management Revenue

3 £E 40 EE
BE@E BE@E k& - REEE  REEE Wiz
sg.m. sq.m. RMB sg.m. sg.m. RMB
TRk TRk ARBT Tk Tk ARET

(in thousands) (in thousands)

(AF5) (A F5t)
Yangtze River Delta Economic Zone R=ALER 8,005 7,233 80,399 8,648 6,933 69,633
West Taiwan Strait Economic Zone B EER 16,365 15,412 202,156 16,338 15,100 196,548
Bohai Rim Economic Zone R ER 4,153 3,025 55,897 4,852 3,169 60,555
Guangdong-Hong Kong-Macao Greater E&2KERE

Bay Area 4,393 2,669 36,733 4,393 2,446 31,509
Central Western Region HEmE 6,485 5,352 66,315 7,886 5,606 60,923
Total @it 39,401 33,691 441,500 0117 33,254 419,168

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR D

In respect of the residential property management services segment,
in light of the current macroeconomic environment and deep
industry adjustments, the Group has adopted a pragmatic and steady
development strategy. It has proactively streamlined its operating
structure and adjusted its market footprint, achieving rational and
high-quality growth in business scale while maintaining strict cost
control and ensuring service quality, thereby laying a solid strategic
foundation for the Group’s long-term sustainable development.
Through a dual-track service model that combines standardised
protocols with customised solutions, the Group has fully implemented
refined management across internal governance enhancement, system
improvement, service upgrades and value-added service expansion,
driving the self-improvement of its core competitiveness. Based on
the positioning of different projects, the Group has rolled out a three-
dimensional service system comprising “Butler-style Service”, “Hotel-
style Service” and “One-stop Service”, complemented by community
cultural activities tailored to local conditions, precisely addressing the
specific needs of diverse customer groups. This not only improves the
living experience but also achieves a dual uplift in service efficiency
and customer satisfaction. Beyond basic property management
services, the Group has extended its focus to high-value-added
diversified services, continuously expanding value-added services such
as housekeeping, cleaning, home improvement, asset leasing and
community energy/health solutions. The coordinated development
of these diversified businesses not only effectively broadens revenue
streams but also strengthens residents’ sense of belonging and
living experience. The Group will proactively adjust its operating
mindset, uphold innovative thinking to address industry challenges
and continuously optimise service processes and management
mechanisms. It will also strengthen its talent development system, and
comprehensively enhance operational quality and service standards in
all aspects.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DN

OUTLOOK

Uncertainty in the macro-commercial environment is expected to
persist, characterised by accelerating consumption segmentation. As
the influence of the “Generation Z” consumer group continues to
rise, coupled with the increase in value-conscious consumer behavior
driven by economic downturns, competition among commercial
projects is no longer confined to brand variety and product pricing.
This places higher demands on business operators’ market insight and
market responsiveness. Market adjustments bring both challenges
and new opportunities to commercial projects, while also providing
opportunities for projects to re-evaluate market positioning and
enhance operational efficiency. At this critical juncture of accelerated
external change, it is particularly important for commercial projects
to deepen consumer engagement and trust. The essence of future
commercial operations lies in working hand-in-hand with tenants to
deliver value-driven content and services centered around consumers.

Looking ahead, SCE CM will continue to commit to long-term value
creation through refined asset operations, quality enhancement,
and operational efficiency. The Group will concentrate resources on
refining flagship projects and consolidate project reputation through
excellent operating performance, thereby empowering adjustments
in tenant sourcing. At the same time, the Group will closely follow
brand development trends, deeply analyse the underlying logic
of brand growth, conduct meticulous brand due diligence and
continuously refine the business portfolio layout of its shopping
malls. The Group will also innovate marketing strategies, with a focus
on refined and in-depth membership operations to build a durable
membership operation system. The Group will adhere to the principle
of “Beginning with the End in Mind”, anchor its objective, pursue
shared development with tenants, and engage empathetically with
consumers to jointly drive sustained growth in commercial value.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEN N D

FINANCIAL REVIEW

Revenue

Revenue remained stable at approximately RMB588.3 million during
the Period, compared with the same period in 2025. A breakdown of
the Group’s revenue by service category for the periods indicated is

set out below:

81 755 [o] A
iy 58
U5 P B ) AR M 5.883 18 T - A

“HFERBEAFY - AEERABHER
RIGERNE DU E AT

Six months ended 30 June
BEZXA=1+HLEAEA

2026 2025
—E-RE “E-RF
Revenue Percentage Revenue Percentage
W ol e BAL
RMB'000 % RMB'000 %
AR®TR AREFT
Commercial property management ~ HEYEEBRELRY
and operational services
Basic commercial property management  ZApE ¥ ¥ ¥ E B R
services 77,79 13.2 99,131 16.8
Other value-added services and rental HiEERBE A
income 68,983 11.8 69,984 11.9
Subtotal NEt 146,779 25.0 169,115 287
Residential property management FENEEERRYE
services
Basic residential property management ~ EAFENEEE R
services 405,755 69.0 388,671 66.1
Value-added services to non-property FETRERE
owners 285 - 739 0.1
Community value-added services HEEERS 35,460 6.0 29,758 5.1
Subtotal NEt 441,500 75.0 419,168 713
Total @t 588,279 100.0 588,283 100.0

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEN N DM

Basic Commercial Property Management Services

The Group’s basic commercial property management services
mainly include cleaning, security, repair and maintenance, tenant
assistance, marketing and promotion services provided to property
developers, property owners and tenants. The Group’s revenue
from basic commercial property management services decreased by
approximately 21.5% from approximately RMB99.1 million in the
first half of 2025 to approximately RMB77.8 million in the Period,
accounting for approximately 13.2% of the revenue. This was due to
the termination of property management contracts for certain projects
in 2025, resulting in no revenue contribution from such projects
during the Period.

Other Value-added Services and Rental Income

The Group’s other value-added services and rental income
mainly include tenant management, rental collection, parking
lot management, advertising space and other common area
management services provided after the opening of commercial
properties, and rental income. The Group’s revenue from other value-
added services and rental income slightly decreased by approximately
1.4% from approximately RMB70.0 million in the first half of 2025
to approximately RMB69.0 million in the Period, accounting for
approximately 11.8% of the revenue.

Basic Residential Property Management Services

The Group'’s basic residential property management services mainly
include cleaning, security, landscaping and repair and maintenance
services provided to property owners, property owners’ committees
or property developers. The Group's revenue from basic residential
property management services increased by approximately 4.4%
from approximately RMB388.7 million in the first half of 2025
to approximately RMB405.8 million in the Period, accounting for
approximately 69.0% of the revenue. This was due to the increase in
GFA under management.

SCE Intelligent Commercial Management Holdings Limited

TEBESERBEREBRLF

EXBRNEEERE

REENEREEMEETERBEZRAAY
XAEE EZXRAFPRENER 2R
BIERE BPRHE ZEHEIHEERS -
REBRBERNEMEERRG A KB
ZEZRFLEFFOARKE0INEITHIL
21.5% ZHARHAREKE0.77818 7T - (HFE L
132% - kTR ETEENYMEEEESR
RIZZRFERIE BRHATEESEZSE
BEMKEER -

HBERBRESERA

REBENEMEERBRESWAFESRE
PIEMERMERREHNER,ERE Halsk -
FESEE EHFUREMAREENERE
R RS WA - KEER A H G ERS
RHSWANKEH S RAF EFFHA
R#0.700 BT 8B MU 891.4% ZEARALH A
E# 0690187 - (8= 4I11.8% ©

EREEYEEERE

REBNERATEVEEERBEIEZRER
¥F¥ EFXZEQRNUERERNRENER
ZR BEREECRERE AEEXREE
AEEMEERERGOBEHE T _RF L
FFEHAREEILTRIT EAX44% ZHA
HANRHA.05818 7T - (HIEE£69.0% ° LTy
MR EEEEEEMATE o

Interim Report 2026
ZEZREPRRE



MANAGEMENT DISCUSSION AND ANALYSIS

BEEER W R

Gross Profit

Gross profit slightly decreased by approximately 2.4% from
approximately RMB182.1 million in the first half of 2025 to
approximately RMB177.7 million in the Period. The overall gross profit
margin slightly decreased from approximately 30.9% in the first half
of 2025 to approximately 30.2% in the Period. A breakdown of the
Group’s gross profit and gross profit margin by business segment for
the periods indicated are as follows:

EZF

FEMNEZE_RAFLEFFHHOARKE1.8211E

TOE R D #12.4% EEINK B AR 1.777
B BEENEA-_ZFE-_AFLFFHD
309% BB P EHANHA30.2% - NEH
REERABREBDHEAPNEMNRENX
BRARLN T -

Six months ended 30 June
BEA~A=1+RHIEAEA
2026 2025
—EBIRE —E-RHF

Gross Profit Gross Profit

Gross Profit Margin  Gross Profit Margin
EF EF = EH EME
RMB’000 % RMB'000 %

AR%ETR ARETT
Commercial property management and EENEERRELRS 47,427 323 58,148 34.4

operational services
Residential property management services = E# £ & RS 130,306 29.5 123,902 29.6
Total st 177,733 30.2 182,050 30.9
Gross profit margin of the commercial property management and Fﬁ EMEERREBERBH I ENEH

operational services segment decreased from approximately 34.4%
in the first half of 2025 to approximately 32.3% in the Period. The
decrease in gross profit margin was mainly due to the termination of
commercial property management contracts of certain projects with
higher gross profit margin in 2025.

Gross profit margin of the residential property management services
segment slightly decreased from approximately 29.6% in the first half
of 2025 to approximately 29.5% in the Period.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DN

Other Income and Gains

Other income and gains decreased by approximately 5.9%
from approximately RMB30.3 million in the first half of 2025 to
approximately RMB28.5 million in the Period. The decrease in other
income and gains was mainly due to the decrease in bank interest
income.

Administrative Expenses

Administrative expenses increased slightly by approximately 0.1%
from approximately RMB140.2 million in the first half of 2025 to
approximately RMB140.3 million in the Period. The increase in
administrative expenses was mainly attributable to the combined
effect of increase in impairment losses of trade receivables and
decrease in employee benefit expenses.

Income Tax Expense

Income tax expense increased significantly by approximately 30.4%
from approximately RMB27.9 million in the first half of 2025 to
approximately RMB36.3 million in the Period. Income tax expense as a
percentage of profit before taxation increased from 40.6% in the first
half of 2025 to 56.6% in the Period, mainly resulted from the increase
in impairment losses of trade receivables, which was not deductible
for tax purposes.

Profit Attributable to Owners of the Parent

Profit attributable to owners of the parent decreased by approximately
18.2% from approximately RMB34.1 million in the first half of 2025
to approximately RMB27.9 million in the Period. The decrease in
profit attributable to owners of the parent was primarily due to the
combined effect of increase in impairment losses of trade receivables
and the implementation of stringent cost control measures. Basic
earnings per share amounted to approximately RMB1.44 cents in the
Period.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR D

Amount Due From a Related Party

The Group’s amount due from a related party was a loan advanced to
the China SCE Group. On 24 November 2022, Shanghai China SCE
Commercial Management Co., Ltd. (the “Lender”), an indirect wholly-
owned subsidiary of the Company, entered into a loan agreement
(the “Loan Agreement”) with Shanghai Zhongjun Property Co., Ltd.
(the "Borrower”), an indirect wholly-owned subsidiary of China SCE
Holdings, pursuant to which the Lender has agreed to advance to
the Borrower a loan (the “Loan”) for a fixed term commencing from
the date of drawdown and ending on 31 December 2024 in the
principal amount of up to RMB900.0 million at an interest rate of
7.0% per annum for the purpose of replenishing the working capital
of the China SCE Group. The Loan is secured by certain completed
properties of the China SCE Group in the PRC. The board (the “Board")
of directors (the “Directors”) of the Company considered that by
entering into the Loan Agreement, the Group could produce extra
income with its idle cash with potentially higher returns than other
available options. The additional short to medium term capital under
the Loan also allows the China SCE Group to accelerate the process
of construction and delivery of its properties, which will in turn benefit
the long-term development of the Group when it is engaged to
provide property management services for such properties upon their
delivery.

On 19 November 2024, the Lender has entered into a supplemental
agreement (the “Supplemental Agreement”) with the Borrower
to renew the Loan, pursuant to which the maturity date of the
Loan had been extended for two years from 31 December 2024
to 31 December 2026. From 1 January 2025, the interest rate had
been adjusted to 5.5% per annum, accruing on the actual amount
drawdown. The Loan (as amended and supplemented by the
Supplemental Agreement) is secured by four commercial properties
of the China SCE Group in the PRC and certain equity interests of
indirect wholly-owned subsidiaries of the China SCE Group. The
reasons for and benefits of entering into the Supplemental Agreement
are similar to those for the Loan Agreement as stated above. Please
refer to the announcement of the Company dated 19 November 2024
and the circular of the Company dated 13 December 2024 for further
details. As at 30 June 2026, the balance of the Loan (as amended and
supplemented by the Supplemental Agreement) was approximately
RMB896.6 million.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

EEE W R

LIQUIDITY, FINANCIAL AND CAPITAL
RESOURCES

Cash Position

As at 30 June 2026, the Group’s cash and bank balances were
denominated in different currencies as set out below:

RBEE - UHREXER
RERR

RZZEZRERA=1TH AEENEERK
RITERERTIAAN T AR EEE -

30 June 2026 31 December 2025

—EoXRE —E-FRF

NA=+H +=-—A=+—4H

RMB’000 RMB’000

AR®T T AREF T

Renminbi AR #& 1,245,690 1,197,932

Hong Kong dollars ok 2,097 5,034

US dollars EP 49,417 128,693

Total cash and bank balances Re MIBTTFRES 1,297,204 1,331,659
Borrowings and Pledge of Assets ERREEEH

As at 30 June 2026, the Group did not incur any borrowings (31
December 2025: Nil). As at 30 June 2026, none of the Group’s assets
were restricted or pledged for borrowings (31 December 2025: Nil).

The gearing ratio was calculated by dividing the net amount of
interest-bearing borrowings by total equity. As at 30 June 2026, the
gearing ratio was nil (31 December 2025: Nil).

Exchange Rate Fluctuation Exposures

The Group’s businesses are located in the PRC and all of the revenue
and a substantial amount of operating expenses of the Group are
denominated in RMB. As at 30 June 2026 and 31 December 2025,
except for certain bank deposits which were denominated in foreign
currencies, exchange rate changes of RMB against foreign currencies
will not have material adverse effect on the results of operations of
the Group.

No foreign currency hedging arrangement was made as at 30 June
2026 (31 December 2025: Nil). The Group will closely monitor its
exposure to fluctuation in foreign currency exchange rates.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEER W R

CONTINGENT LIABILITIES

As at 30 June 2026, the Group did not have any material contingent
liabilities (31 December 2025: Nil).

COMMITMENTS

As at 30 June 2026, the contractual commitments of the Group were
as follows:

B BE
RZEZRNFAA=ZTH  NEBILELM

EXRFBFAB(CZE-_RF+-_A=+—8:
&) -

HEHE

EA—?—/\EE/\H +E Z’KE.E’]EERIT
AEWT

30 June 2026 31 December 2025

—EDRE —ZT-hF

~NAZ=TH +=-—A=+—H

RMB’000 RMB'000

AR® T ARBTTT

Acquisition of office equipment BERARE 8,610 10,311

EMPLOYEE AND REMUNERATION POLICIES

As at 30 June 2026, the Group had a total of 4,183 employees (31
December 2025: 4,520 employees). During the Period, the total cost
of employees was approximately RMB204.0 million (for the six months
ended 30 June 2025: approximately RMB220.0 million). The Company
recognises the importance of gender diversity and recruits employees
at all levels based on merits and regardless of gender. As at 30 June
2026, the Group had 2,718 male employees (31 December 2025:
2,942 male employees) and 1,465 female employees (31 December
2025: 1,578 female employees) and the male-to-female ratio in the
workforce, including the senior management, was approximately
1:0.54 (31 December 2025: 1:0.54), which is regarded by the Board
as satisfactory and in line with the industry which the Group operates
its businesses in. The Group shall further strengthen gender diversity
in the workforce in the future where appropriate. The Group provides
employees with competitive remuneration and benefits. The Group
reviews the employee remuneration plan at least annually to ensure
that it maintains market competitiveness and allows the employees
to receive fair and equal rewards. The promotion decision is also
based on considering the employees’ assessment results, experience,
skills and personal characteristics. The Group has also launched its
management trainee programme for positions in selected functional
areas in order to build pipeline for succession.

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEN N DM

The employees of the Group employed in Hong Kong and the PRC
participate in the Mandatory Provident Fund scheme and the central
pension scheme operated by the local municipal government in the
PRC, respectively. These schemes are defined contribution schemes
to which a certain proportion of the employees’ payroll is contributed
monthly. The contributions are vested with the employees when
contributed and no contribution would be forfeited by the Group to
reduce existing levels of contribution if the employee resigned.

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS

The Group did not have any significant investments, material
acquisitions or disposals of subsidiaries, joint ventures or associates
during the Period.

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

Save as disclosed in this interim report, the Group had not authorised
any plans for any other material investments or additions of capital
assets as at 30 June 2026.

USE OF NET PROCEEDS FROM INITIAL PUBLIC
OFFERING

The Company’s ordinary shares of HK$0.01 each (the “Shares”)
were listed on the Main Board of the Stock Exchange on 2 July 2021.
The listing of the Shares on the Main Board of the Stock Exchange
(the “Listing”) constituted a spin-off from China SCE Holdings.
In connection with the Listing, the Company issued 575,000,000
Shares (including the Shares issued from the full exercise of the
over- allotment option) with an offer price of HK$3.7 per share. The
Company raised a total net proceeds (including the net proceeds
from the full exercise of the over-allotment option) of approximately
HK$2,037.5 million (the “Net Proceeds”).

SCE Intelligent Commercial Management Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR D

As disclosed in the circular of the Company dated 4 December 2023,
the Board has resolved to reallocate the unutilised Net Proceeds of
HK$1,018.8 million originally allocated for “Strategic Acquisitions
and Investments in Other Property Management Companies and
Service Providers” to “Consideration for the Acquisition of the
Target Company”. As a result, the intended use of the Net Proceeds
after the above reallocation is as follows: (i) approximately 50% (or
approximately HK$1,018.8 million) will be used for acquisition of
the Target Company (the “Acquisition”), which principally holds
a property located in Beijing and for commercial use, in order to
expand the Group’s business and diversify the types of services; (ii)
approximately 25% (or approximately HK$509.4 million) will be used
for investment in technology to improve service quality, customer
experience and engagement and enhance operational efficiency; (iii)
approximately 10% (or approximately HK$203.7 million) will be used
to expand businesses along the value chain and diversify the types
of value-added services; (iv) approximately 5% (or approximately
HK$101.9 million) will be used to attract, develop and retain talents
to support the Group’s development; and (v) approximately 10% (or
approximately HK$203.7 million) will be used for general business
purposes and as working capital.

As disclosed in the announcement of the Company dated 31
December 2025, the Board has resolved to change the use of the
unutilised Net Proceeds as at 30 November 2025 by reallocating (i)
approximately HK$447.7 million, which was originally allocated for
“Investment in Technology” and (ii) approximately HK$107.5 million,
which was originally allocated for “Expand Businesses along the Value
Chain and Diversify the Types of Value-added Services”, towards
“Strategic Acquisitions and Investments in Project Companies and/or
Assets”, and extend the expected timeline for use of the Net Proceeds
from on or before 31 December 2025 to on or before 31 December
2027.

SCE Intelligent Commercial Management Holdings Limited
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BB R M494.477 878 L & ()R E B
RIEREERE XS W TBEEEERS
BN 1.075@8 T EFHEE[BRS UK
BRREEERARK HEEIUNEEHE"
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWE DN

The following table set forth the status of use of Net Proceeds from  THHEHANEZE T -_NFNA=Z+HARFA

the Company’s initial public offering as at 30 June 2026: BRAREEMSRIBFENERBER
Intended Actual
Use of Use of Proceeds
Net Proceeds  Net Proceeds Unused  Expected Timeline
FEHERE FENEFE  ABAN
Intended Use of Net Proceeds FERERENRE AR WHERZ NEREE  ASRE  BARER

HK$ million HK$ millon ~ HK$ million
BEAT BEAT BEAT

(i) Consideration for the Acquisition () ZWBEHRE 10188 10188 - NA
TERA
(i) Investment in technology (i) ®ERE 61.7 61.7 - NA
TNER
(i) Expand businesses along the value (i) BEREEELZR 1% 96.2 96.2 - NA
chain and diversify the types of value- TREEERBER TR
added services
(i) Attract, develop and retain talents (v) W3l EEMFEAS 101.9 101.9 - NA
TEA
(v)  General business purposes and as V) —REBERRAEZE 203.7 203.7 - NA
working capital Ed TER
(vi) Strategic acquisitions and investments ~ (vi) E{BRUEE R EER AR 555.2 - 5552 Onor before 31 December 2027
in project companies and/or assets R/BEE ERCAETCAZH-AR
Z A
2,037.5 1,482.3 555.2

The Net Proceeds was used as intended following the Listing and up  FI{SREFER LR MEE T - NFX
to 30 June 2026 as set out above and the unused portion is expected A=+ HERA LB FR®RER  RASHH
to be applied for the intended use and according to the expected K385 T8 A% & % LA b 78 B A% ) 3% JIE F3 70 gk
timeline as set out above. TER® -
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DISCLOSURE OF INTERESTS
EnikE

DIRECTORS’ AND CHIEF EXECUTIVES' EENTFETHABRED
INTERESTS AND SHORT POSITIONS IN SHARES, #EEARR (0 K (& #E A #E 25 Nk
AN

UNDERLYING SHARES AND DEBENTURES =

As at 30 June 2026, the interests and short positions of the Directors WZZT = FA=+H BEBERARQGEE
and the chief executives of the Company in the Shares, underlying ZEfTHABR AR RIS EMBEE (THERE
Shares and debentures of the Company or its associated corporation 55 & Ei & (5] ([ & H LA S 156 ) XV EESD)
(within the meaning of Part XV of the Securities and Futures EYP&{) - ABRAN () R EREE S - EAHLEN
Ordinance (the “SFO")) as recorded in the register required to be kept AR B RIEFEH L EEHIE 352158 T 17
by the Company pursuant to Section 352 of the SFO, or as otherwise B E Mk BB ZAES FHEL ([ L
notified to the Company and the Stock Exchange pursuant to the ™M 81]) MTﬁCB?ﬁﬁZ((Lﬁ?M?/\%%?E
Model Code for Securities Transactions by Directors of Listed Issuers T8 5 % 5 RIIZ¥ESF B (MMEXE<F R |) BB AN
(the "Model Code”) set out in Appendix C3 to the Rules Governing ~ZANQAF) MBS FrR#ER AR IT ¢

the Listing of Securities on the Stock Exchange (the “Listing Rules”),

were as follows:

(i) Long Positions in the Shares and Underlying (i) REQXTRHOREBEROGNERE
Shares of the Company

Approximate
Number of Percentage of

Name of Director Nature of Interest Ordinary Shares  Shareholding
A
EBEE MR EERKE BRI
Mr. Niu Wei Interest in a controlled corporation 75,452,716 ™ 3.90%
FEEE REHEE S
Mr. Sun Qiang Interest in a controlled corporation 20,120,724 @ 1.04%
Rkt REHIEE S
Ms. Ku Weihong Interest in a controlled corporation 40,241,449 © 2.08%
EERA R R
Beneficial owner 5,030,182 0.26%
EnEEA
Sub-total 45,271,631 2.34%
gt
Mr. Wong Lun Beneficial owner 10,060,362 0.52%
ERkE EnEEA
Mr. Zheng Quanlou Beneficial owner 10,060,362 0.52%
LIS s EnEEA
SCE Intelligent Commercial Management Holdings Limited Interim Report 2026 25
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DISCLOSURE OF INTERESTS
Em iR

Notes:

1) These 75,452,716 Shares were registered in the name of Graceful
Solar Limited (“Graceful Solar”). Mr. Niu Wei held 100% of the issued
share capital of Graceful Solar and was deemed to be interested in
the 75,452,716 Shares held by Graceful Solar under the SFO.

2) These 20,120,724 Shares were registered in the name of Surplus
Star International Limited (“Surplus Star”). Mr. Sun Qiang held 100%
of the issued share capital of Surplus Star and was deemed to be
interested in the 20,120,724 Shares held by Surplus Star under the
SFO.

3) These 40,241,449 Shares were registered in the name of Golden Skill
Investments Limited (”Golden Skill”). Ms. Ku Weihong held 100%
of the issued share capital of Golden Skill and was deemed to be
interested in the 40,241,449 Shares held by Golden Skill under the

Wi

(1) 375,452,716 [&A& 5 AT B IR AR ([ 7

B EABRER - FEEEREREGNE
HEEITHRA  ALBREESRHEK
B8 BB 515 B 075,452,716 3%

Bt

(2)  #20,120,724 B LA B B IR B IR

A2RI(BE]) BEBERL -KREER
EHRENZ2HBEHITRAE  ALBEE
FREBEROIERABRESREREN
20,120,724 & & 15 -

(3) #%40241,449B BB UNSEREBR

RE([RB]) ZREBRL - - BHLLLE
EoEmalo BaRA RLRER
HLHERIBREAEESERAN

(i)

Save as disclosed above, as at 30 June 2026, none of the Directors
and chief executives of the Company had registered an interest or
short position in the Shares, underlying Shares or debentures of the
Company or any of its associated corporations as recorded in the
register required to be kept by the Company pursuant to Section 352
of the SFO, or as otherwise notified to the Company and the Stock

SFO.

Long Positions in the Shares of Associated
Corporations

40,241,449 f% B 17 ©

(i) REBEERGOER

Approximate

Name of Associated Number of Percentage of

Name of Director Corporation Nature of Interest Shares Interested Shareholding

FEERZ B&

E=EB HBEE AR BEME RH#E BFRESL

Mr. Zheng Quanlou China SCE Holdings Beneficial owner 30,000,000 0.71%
R S R EREAA (Note) (Fff&E)

Ms. Ku Weihong China SCE Holdings Beneficial owner 30,000,000 0.71%
BRI Lt AR EREAA (Note) (Fff %)

Note: Such interests are in the form of share options of China SCE
which have not yet been exercised as at 30 June 2026.

Exchange pursuant to the Model Code.

SCE Intelligent Commercial Management Holdings Limited
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DISCLOSURE OF INTERESTS
Em iR

SUBSTANTIAL SHAREHOLDERS" AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

As at 30 June 2026, the interests and short positions of the persons
(other than a Director or chief executive of the Company) in the
Shares and underlying Shares of the Company as recorded in the
register required to be kept by the Company pursuant to Section 336
of the SFO were as follows:

%%¢%ﬁ%ﬁé$ 7] R 5 8 %&%f%
{5155 336 R RFEN B RCMA RS KRBT :

Long positions: FE
Approximate
Number of Percentage of
Name Nature of Interest Ordinary Shares Shareholding
=t Rt E EERBE BOFREIL
Happy Scene Global Limited (“Happy Scene”)™" Beneficial owner 744,490,946 38.47%
ERRRARRA ([£5])O ERBEBA
Affluent Way International Limited Interest in a controlled corporation 744,490,946 38.47%
(" Affluent Way")®
BB AR DA ([0 R EERER
China SCE Holdings" Interest in a controlled corporation 744,490,946 38.47%
B AR () REEEEES
Newup Holdings Limited (“Newup”)? Interest in a controlled corporation 744,490,946 38.47%
FARRARRA (A REEEER
Mr. Wong Chiu Yeung® Interest in a controlled corporation 744,490,946 38.47%
BHGEE R EERER
Ever World Global Limited Person having a security interest 744,490,946 38.47%
in Shares
BEFRHEARRAA] B ERREREG AL
Mr. Yang Chunjin® Interest in a controlled corporation 744,490,946 38.47%
BERELES R EERER
Soar Nobility Limited® Beneficial owner 501,757,000 25.93%
BEHARDF® EnEAA
Deal Thrive Holdings Limited<4> Interest in a controlled corporation 501,757,000 25.93%
SEERBERA RPEEE R
Mr. Ding Peiji® Interest in a controlled corporation 501,757,000 25.93%
THEELE® RYEAE R

SCE Intelligent Commercial Management Holdings Limited
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DISCLOSURE OF INTERESTS
Em iR

Notes:

Happy Scene is wholly controlled by Affluent Way, which is in turn wholly
controlled by China SCE Holdings. By virtue of the SFO, Affluent Way and
China SCE Holdings are deemed to be interested in the Shares held by Happy
Scene.

China SCE Holdings is controlled as to 39.31% by Newup, and 5.45% by
each of East Waves Investments Limited (“East Waves”) and Keen Century
Investments Limited (“Keen Century”). Each of Newup, East Waves and
Keen Century is wholly controlled by Mr. Wong Chiu Yeung. By virtue of the
SFO, Newup and Mr. Wong Chiu Yeung are deemed to be interested in the
Shares held by China SCE Holdings.

Ever World Global Limited is wholly controlled by Mr. Yang Chunjin. By
virtue of the SFO, Mr. Yang Chunjin is deemed to be interested in the Shares
held by Ever World Global Limited.

Soar Nobility Limited is wholly controlled by Deal Thrive Holdings Limited,
which is in turn controlled as to 56.00% by Mr. Ding Peiji. By virtue of the
SFO, Deal Thrive Holdings Limited and Mr. Ding Peiji are deemed to be
interested in the Shares held by Soar Nobility Limited.

Save as disclosed above, as at 30 June 2026, no person, other than

a Director or chief executive of the Company, whose interests are set

out in the section “Directors’ and Chief Executives’ Interests and Short

Positions in Shares, Underlying Shares and Debentures” above, had

registered an interest or short position in the Shares and underlying

Shares of the Company as recorded in the register required to be kept

by the Company pursuant to Section 336 of the SFO.

SCE Intelligent Commercial Management Holdings Limited

TEBESERBEREBRLF

—=F
=
A

—

LEHBEEEIEY  WE - HPRERS
RS- Bt - REE ﬁ&ﬁﬂﬁﬂxﬂ L
BRI R AL AR DR -

2. PRI T S 1L H]3931% - YHEEIRER
RAR([RE]) RBHEREERA A ([#it])
EEES4A% A RERBHHHETS

B2 I - RIEBSRAE G R
R E IS S AR R P AR A R
s -

3. EFREARAFNABFRELEDEES R
BEFLEGRN  BEREERER/RET
RIRERARRA OB A -

4. EREARAFASEERER AR 2 EE

Bl MBS EIERERAREH T HELELS
56.00% ° RiFEFH RAEKG - 5EIERER

RAMTHBELEWRAREEEER ARG
B ER -

B EXFIEEEN RZZEZAFANA=T
A BEAL(RESHAERARLEETHAE
SN EFZEHR L [EEREEITHA
BRARG - MHERD REEE N ER AR ]
EEMA)ERRRARND RABKROFELES
RERARRIRIERE S KB G F 336K
BAREMNTLMeER XA

Interim Report 2026
ZEZREPRRE



OTHER INFORMATION
Hitt&Ex

CORPORATE GOVERNANCE

The Company has been committed to maintaining a high standard
of corporate governance so as to enhance the operational efficiency
of the Company. The Company believes that such commitment
is beneficial to safeguard the interests of the Company and its
shareholders. During the Period, the Company and the Board have
complied with all applicable code provisions under the Corporate
Governance Code (the “CG Code”) in force during the Period as set
out in Part 2 of Appendix C1 to the Listing Rules. The Directors will
use their best endeavors to ensure that the Company continues to
comply with the CG Code.

AUDIT COMMITTEE AND REVIEW OF INTERIM
REPORT

Pursuant to the provisions of the CG Code, the Company established
the audit committee (the “Audit Committee”) on 10 June 2021. In
compliance with Rule 3.21 of the Listing Rules, the Audit Committee
shall only consist of non-executive Directors and be chaired by an
independent non-executive Director. During the Period, the Audit
Committee comprises three independent non-executive Directors,
namely Mr. Pang Hon Chung as the chairman and Mr. Wang
Yongping and Mr. Ding Zuyu as the members.

Mr. Pang Hon Chung, chairman of the Audit Committee, has
considerable experience in accounting and financial management,
which is in line with the requirement of Rule 3.10(2) of the Listing
Rules which requires that at least one of the independent non-
executive directors must have appropriate professional qualifications
or accounting or related financial management expertise.

The responsibilities of the Audit Committee include overseeing the
Company’s financial reporting system, risk management and internal
control system, and reviewing the accounting principles and policies
adopted by the Group. The Audit Committee has reviewed the
unaudited interim report of the Group for the Period.

SCE Intelligent Commercial Management Holdings Limited
FEEHEESRRBERBIRAS
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OTHER INFORMATION
H&E#

MODEL CODE FOR SECURITIES TRANSACTIONS
BY THE DIRECTORS

The Company has adopted the Model Code set out in Appendix C3
to the Listing Rules as its code of conduct for securities transactions
by the Directors.

The Company has made specific enquiries of all the Directors and
all the Directors confirmed that they have strictly complied with the
required standards set out in the Model Code during the Period.

CHANGES IN DIRECTORS’ BIOGRAPHICAL
DETAILS

Changes in the Directors’ biographical details for the six months
ended 30 June 2026 and up to the date of this interim report, which
are required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules are set out below:

Mr. Ding Zuyu has served as an independent non-executive director of
CIFI Holdings (Group) Co. Ltd., a company listed on the Main Board
of the Stock Exchange (Stock Code: 884), with effect from 29 June
2026.

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

During the Period, neither the Company nor its subsidiaries had
purchased, redeemed or sold any of the Company’s listed securities
(including sale of treasury shares).

INTERIM DIVIDEND

The Board has resolved not to declare any interim dividend for the
Period (six months ended 30 June 2025: Nil).

By order of the Board
Wong Lun
Chairman

Hong Kong, China, 27 August 2026
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INTERIM CONSOLIDATED STATEMENT OF PROFIT OR
LOSS AND OTHER COMPREHENSIVE INCOME

PR R EMEEmRER

For the six months ended 30 June 2026 & —ZF —NF /N A =+ H L/~ E A

Six months ended 30 June
BEAA=1THLXHEA

2026 2025
—EBDXRE —E-FRF
(Unaudited) (Unaudited)
(REER) (REEHER)
Notes RMB’'000 RMB’000
ks ARMF T ARET T

REVENUE &= 4 588,279 588,283
Cost of sales & A (410,546) (406,233)
Gross profit E A 177,733 182,050
Other income and gains R NS E 4 28,491 30,289
Selling and marketing expenses SHE M HA X (2,603) (4,095)
Administrative expenses THFEX (140,280) (140,189)
Finance cost s EH 5 (156) (96)
Share of profit of a joint venture Bl —REE R 998 653
PROFIT BEFORE TAX RR B A 2= 6 64,183 68,612
Income tax expense FRIER X 7 (36,330) (27,864)
PROFIT FOR THE PERIOD HA A 53 A 27,853 40,748

OTHER COMPREHENSIVE INCOME/ Hi2EBA(FE) :
(LOSS):

Other comprehensive income/(loss) that —I \@ET&FHJ%FQE%E

pu}

may not be reclassified to profit EERMNAMEE

or loss in subsequent periods: Hﬁ]\/(ﬁéﬂﬁ

Exchange differences on translation of ~ HRE/GINEFSHIE X =58

foreign operations (2,020) 997

OTHER COMPREHENSIVE INCOME/  HiREMEEKA (EE)

(LOSS) FOR THE PERIOD (2,020) 997
TOTAL COMPREHENSIVE INCOME HR2EBRALE

FOR THE PERIOD 25,833 41,745
SCE Intelligent Commercial Management Holdings Limited Interim Report 2026
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INTERIM CONSOLIDATED STATEMENT OF
PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

RS RS

K E At 2 TH Wz 3Rk

For the six months ended 30 June 2026 B & — T~ NF/NA=+H 1L/~ A

Six months ended 30 June

BEANA=tHLAKEAR

2026 2025
—ECXE —TE_FRF
(Unaudited) (Unaudited)
(REERZ) (REEEZ)
Note RMB’000 RMB’'000
B = ARETx ARETIT
Profit/(loss) attributable to: N5 & EEMER, (EBE)
Owners of the parent ISENEIE7 PN 27,913 34,120
Non-controlling interests FEVE R M (60) 6,628
27,853 40,748
Total comprehensive income/(loss) THEEEGEEZEKRA(EE)
attributable to: 4EEE
Owners of the parent ISYNEIEZZEPN 25,893 35,117
Non-controlling interests AR (60) 6,628
25,833 41,745
EARNINGS PER SHARE ATTRIBUTABLE R AT ZERERZFTEA
TO ORDINARY EQUITY HOLDERS EBiEER2R
OF THE PARENT
Basic and diluted BEARRE#E 9  RMB1.44 cents RMB1.76 cents

ARY1.445%

ARE1765

SCE Intelligent Commercial Management Holdings Limited
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INTERIM CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

I:FI n‘/-ﬁ

BB R

30 June 2026 —ZT = "FA=1+H

30 June 31 December
2026 2025
—E-XRE —E_RF
~NA=+tH +=—A=+—H
(Unaudited) (Audited)
(REEZ) (BEZ%)
Notes RMB’000 RMB’000
B 7 AR¥T T ARBET T
NON-CURRENT ASSETS EREBEE
Property and equipment L EYNEL 10 50,116 36,412
Investment properties "EYE 952,714 967,371
Investment in a joint venture R—REELENKRE 3,942 2,944
Deferred tax assets FEIEFIEE B 47,799 50,319
Total non-current assets IERBEELRTE 1,054,571 1,057,046
CURRENT ASSETS REBEE
Trade receivables B 5 W IE 11 242,097 222,720
Prepayments, deposits and AR - Be Rk
other receivables H A fE U s 92,562 91,842
Amount due from a related party 7 Uk [2 B 893,639 803,613
Cash and cash equivalents HeRREeEEY 1,297,204 1,331,659
Total current assets MEEERLR 2,525,502 2,449,834
CURRENT LIABILITIES REEE
Trade payables B 5B RIA 12 163,465 155,389
Other payables and accruals Hith ek IBE R EETE A 255,393 275,997
Contract liabilities AHEE 279,840 242,354
Tax payable FES IR 76,733 58,129
Total current liabilities MBI EEE 775,431 731,869
NET CURRENT ASSETS REBEEFE 1,750,071 1,717,965
TOTAL ASSETS LESS CURRENT HEERTBER
LIABILITIES 2,804,642 2,775,011
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INTERIM CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

RS B B AR 2R

30June 2026 —E = ~EASA=+H

30 June 31 December
2026 2025
—E-XE TR
~NA=+tH +t—A=+—H
(Unaudited) (Audited)
(REEZ) (BE%)
Note RMB’000 RMB’000
B 5 AR¥T T ARBET T
NON-CURRENT LIABILITIES FREBEE
Lease liabilities HEaE 5,130 2,043
Deferred tax liabilities RIEFIBE E 2,335 1,724
Total non-current liabilities ERBBERTE 7,465 3,767
Net assets BESFE 2,797,177 2,771,244
EQUITY =
Equity attributable to owners of BRAREEAELES
the parent
Issued capital BETRA 13 16,024 16,024
Reserves 1 2,781,113 2,755,220
2,797,137 2,771,244
Non-controlling interests IEHE R fE 40 =
Total equity fEmiRE 2,797,177 2,771,244

SCE Intelligent Commercial Management Holdings Limited
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INTERIM CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

For the six months ended 30 June 2026 &% — = — XF /N A

RHGREEREER

Attributable to owners of the parent

BRREAARL
Share Statutory Non-
Issued  premium Capital Merger  surplus Exchange  Retained controlling Total
capital  account reserve reserve reserve  reserve profits Total interests equity
BET R % & EE EX RE FER 4
ke BEE R e  BBREE B peti @zt B @it
RMB'O00  RMB'000  RMB'000  RMB'O00  RMB'000  RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000
ARETR ARETR ARETR ARMTR ARETR ARETR ARETR ARETR ARETR AR¥T:R
(note 13)
(KzE13)
At 1 January 2026 (audited) R=E-~%-fA—-H
(&2#) 16,024 1,616,702¢ 460 BA95*  16099*  (16217)* 1,129,681 2,771,244 - T4
Profit/loss) for the period R/ (BiE) - - - - - - 21,913 21,913 (60) 27,853
Other comprehensive loss for the period: ~ EIE th 2 E & :
Exchange differences on translation of B EGHEHKH
foreign operations EiZS - - - - - (2,020 - (2,020 - (2,020)
Total comprehensive income/(loss) BRrERA/(E8)
for the period &% - - - - - (2,020) 271913 25,893 (60) 25,833
Capital contribution from a non-contralling  —%FEHERRRR
sharefolder EARR - - - - - - - - 100 100
Transfer from statutory surplus reserve ERE AT RBHE - - - - (500) - 500 - - -
At 30 June 2026 (unaudited) RZZZAERAZTH
(RiEE7) 16,024 1,616,702* 460* 8495+ 15599*  (18.237)* 1,158,094* 2,797,137 4 2797177
At 1 January 2025 (audited) R=E-h%-f—-H
(BEH%) 16,024 1,616,368 460 13,716 31,021 (17,347) 1,051,622 2,711,864 22,021 2,733,885
Profit for the period iyl = - - - - - 3120 34120 6628 40,748
Other comprehensive income for the period: HAE 2 EMA :
Exchange differences on translation of ~ #EGHEH
foreign operations ERER - - - - - 997 - 997 - 997
Total comprehensive income for the period ~ BRZ AWALE - - - - - 997 34120 35,117 6,628 41,745
Release of reserve upon disposals of REENBARKER
Subsidiaries it - - - - (12610 - 12600 - - -
Transfer from statutory surplus resene R EATRBERE - - - - (108) - 108 - - -
Share-based payment expenses PR AERRMARRR - 335 - - - - - 335 - 335
At 30 June 2025 (unaudited) RZZZRF~A=TA
(REEH) 16,024 1,616,703 460 13,716 18,243 (16,350) 1,098,520 2,747,316 28649 2,775,965
@ These reserve accounts comprise the consolidated reserves of approximately — * ZERERERERALCEZRBALRE VK

RMB2,781,113,000 (31 December 2025: RMB2,755,220,000) in the

unaudited interim consolidated statement of financial position.

SCE Intelligent Commercial Management Holdings Limited
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF

CASH FLOWS
FHIE G RERER

For the six months ended 30 June 2026 & —ZF —NF /N A=+ H L/~ @A

Six months ended 30 June
BZEAB=1+RHILAHEA

2026 2025
—EZRE —E-RF
(Unaudited) (Unaudited)
(REER) (CREEEZ)
RMB’000 RMB'000
AR¥TF R ARET T
CASH FLOWS FROM OPERATING ACTIVITIES &K EEfISRERE
Cash generated from operations BEEEFTGRE 68,026 57,658
Interest received EEE RSN 24,184 3,896
Interest paid B & (156) (96)
Income tax paid BT ER (14,595) (21,893)
Net cash flows from operating activities KETEBFSIRESREFE 77,459 39,565
CASH FLOWS FROM INVESTING ACTIVITIES RETEHFfESHERE
Purchases of items of property and equipment BB &% M X BB H (17,511) (6,220)
Proceeds from disposal of items of property LBV RFRMEIEE TS HRIA

and equipment 484 1,008
Proceeds from disposals of subsidiaries B KB A R FT{S 5KIA - (6,360)
Increase in amount due from a related party JE 5 RE B 75 SRIA S AN (89,364) (131,219)
Decrease/(increase) in time deposits with REIHA A 5)5/\ B8Rz

original maturity over three months EHFFORL, /(8 n) (1,550) 300,000
Net cash flows from/(used in) investing activities & & B FF15, (FTFR)

BenERE (107,941) 157,209
CASH FLOWS FROM FINANCING ACTIVITIES BEZEFESHESRE
Capital contribution from a non-controlling —BIEERARR

shareholder BEARTR 100 —
Lease payments HEZH (2,936) (1,553)
Net cash flows used in financing activities BB EESMAR S REFRE (2,836) (1,553)
NET INCREASE/(DECREASE) IN CASHAND H®RE&RBESZEWE M CRD)

CASH EQUIVALENTS HEE (33,318) 195,221
Cash and cash equivalents at beginning of period ¥4 RIH & ZEY 1,328,959 996,609
Effect of foreign exchange rate changes, net PE RSB S 2 H =8 (2,687) 1,266
CASH AND CASH EQUIVALENTS HREECRREEEY

AT END OF PERIOD 1,292,954 1,193,096
ANALYSIS OF BALANCES OF CASH AND RERASEBYEARIM

CASH EQUIVALENTS
Cash and cash equivalents as stated in A BRAR G B ISR 2%

the interim consolidated statement of iz Re RIS FEY

financial position 1,297,204 1,196,296
Less: Non-pledged time deposits with B BARIBHAEZR=EAZ

original maturity of over three months RS E BRTF R

when acquired (4,250) (3,200)
Cash and cash equivalents as stated in the IR HAR R A RS RER

interim condensed consolidated statement of ~ FI/RAIIE & MBS EEY

cash flows 1,292,954 1,193,096
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED

FINANCIAL STATEMENTS
IR B4R S B RS R M AT

30 June 2026 —ZT = "FA=1+H

BASIS OF PREPARATION

SCE Intelligent Commercial Management Holdings Limited
(the “Company”) is a limited liability company incorporated in
the Cayman Islands on 20 August 2019. The registered office
address of the Company is Cricket Square, Hutchins Drive, P.O.
Box 2681, Grand Cayman, KY1-1111, Cayman Islands. The
addresses of the principal place of business of the Company in
the People’s Republic of China (the “PRC") and Hong Kong are
6/F, SCE Tower, No. 2, Lane 1688, Shenchang Road, Shanghai
Honggiao International Central Business District, China and
Room 2502-03A, Landmark South, 39 Yip Kan Street, Wong
Chuk Hang, Hong Kong, respectively. The shares of the
Company were listed on the Main Board of The Stock Exchange
of Hong Kong Limited (the “Stock Exchange™) on 2 July 2021.

During the period, the Company and its subsidiaries (collectively
referred to as the “Group”) was involved in the provision of
property management services and value-added services in the
PRC.

In the opinion of the directors of the Company, Happy Scene
Global Limited, a company incorporated in the British Virgin
Islands (the “BVI"), is the immediate holding company of the
Company, and China SCE Group Holdings Limited (together
with its subsidiaries but excluding the Group, the “China
SCE Group”), a company incorporated in the Cayman Islands
and whose shares are listed on the Main Board of the Stock
Exchange, is the controlling shareholder of the Company.

SCE Intelligent Commercial Management Holdings Limited
REEEERRFERBRAS

1.

Am B R AE

FEEESERBERERAR (AR
ADABR=Z—hLhENA=-THRERES
HEAMAZNERAE - KRABMT
fifh 5 = B o 1k A Cricket Square, Hutchins
Drive, P.O. Box 2681, Grand Cayman,
KY1-1111, Cayman Islands ° 282 & 72 P
EARHEME ([FE]) REEHEE
& B A A 5 Bl A R B BB AT S B
PR o R 75 [ BB R K 1688 F 255 P BR
EBAEERBBERMINELDHEI9%H
Landmark South 2502-03AZ%F c R = &
Z—FtAZH  ARARORE B
BRBIBRAR ([HRFT]) ER T

HiR - ARAREMB AR (EAIR
S8 ETBEREEMEEERS MEE
AR5

ARBEERR  ERRHAERQR (—
RERBRIESEMAIZINAR) S
RARHBERERQGF - RhEREEIE
BRERAR CEREMBARENRRE
AEE GRAITRER]) (—RER
SHBEMKZARE - HROOEA
PTEIR ET7) BAR R EVERAR -
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

I HIRG B AR S B S R AR B R

30 June 2026 —E - RNENA=1H

BASIS OF PREPARATION (Continued)

The unaudited interim condensed consolidated financial
statements of the Group for the six months ended 30 June 2026
have been prepared in accordance with Hong Kong Accounting
Standard (“HKAS") 34 Interim Financial Reporting as issued by
the Hong Kong Institute of Certified Public Accountants and the
disclosure requirements of Appendix D2 to the Rules Governing
the Listing of Securities on the Stock Exchange (the “Listing
Rules”).

The unaudited interim condensed consolidated financial
statements do not include all the information and disclosures
required in the annual consolidated financial statements,
and should be read in conjunction with the Group’s annual
consolidated financial statements for the year ended 31
December 2025.

These unaudited interim condensed consolidated financial
statements have been prepared under the historical cost
convention. These unaudited interim condensed consolidated
financial statements are presented in Renminbi (“RMB”) and
all values are rounded to the nearest thousand (“RMB’000")
except when otherwise indicated.

SCE Intelligent Commercial Management Holdings Limited
REEEESRRBFERBRAS

1.

mREZE ()

REBHE_Z-_R"FA=THILR
fE ARG EZT BHAKREPBHRER
TRBERGFHMASRONBT LS
ER ([BEGER) £345% 4 81571
BHENBR RS EmARR (T EWR
A1 D MIERD2 R BIRE MRS -

AEEZTHRERFRS P BEHRRLTE
REERAMBHRRN—VMFTER
REE UTEREASEBE—T_AHF
T_A=+T—"BLEFENEFHEAUB
WK —HIBIE -

RAEEZT HEREREMBERERVRE
LRAREGIRE - R =B LA -
MBBERANUARE(ARE] 25
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

o 8 5 B AR S B S R AR B R

30 June 2026 —ZT = "FA=1+H

2.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The accounting policies adopted in the preparation of the
unaudited interim condensed consolidated financial statements
are consistent with those applied in the preparation of the
Group’s annual consolidated financial statements for the year
ended 31 December 2025, except for the adoption of the
following amended HKFRS Accounting Standards for the first
time for the current period'’s financial information.

Amendments to HKFRS 9 Amendments to the Classification
and HKFRS 7 and Measurement of Financial

Instruments

Amendments to HKFRS 9
and HKFRS 7

Contracts Referencing Nature-
dependent Electricity

Amendments to HKFRS
Accounting Standards

Annual Improvements to HKFRS
Accounting Standards —
Volume 11

The adoption of these amended HKFRS Accounting Standards
had no material impact on the Group’s condensed consolidated
financial statements.

SCE Intelligent Commercial Management Holdings Limited
REEEERRFERBRAS
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MR REAZSEARNGRREAEE
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

o 8 R B R S B S R AR BT R

30 June 2026 —ZE = "FNA=+H

3.

OPERATING SEGMENT INFORMATION

The Group is principally engaged in the provision of property
management services and value-added services. Information
reported to the Group’s chief operating decision maker, for the
purpose of resource allocation and performance assessment,
focuses on the operating results of the Group as a whole as
the Group's resources are integrated and no discrete operating
segment information is available. Accordingly, no operating
segment information is presented.

Geographical information

No geographical information is presented as the Group's
revenue from the external customers is derived solely from its
operation in Chinese Mainland during the six months ended 30
June 2026 and 2025 and the non-current assets of the Group
were substantially located in Chinese Mainland as at 30 June
2026 and 31 December 2025.

Information about major customers

There is no revenue derived from sales to a single customer or a
group of customers under common control accounted for 10%
or more of the Group's total revenue for the six months ended
30 June 2026 and 2025.

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED

FINANCIAL STATEMENTS

ARG B AR S B A R AR Y R

30 June 2026 —ZT = "FA=1+H

4. REVENUE, OTHER INCOME AND GAINS 4.

An analysis of the Group's revenue is as follows:

oz -

H i e A K Wz

AREBEKESFTMT

Six months ended 30 June

BEAA=1TRHILAEA

2026 2025
—EXRE —E_RF
RMB’000 RMB’000
ARET R ARET T
(Unaudited) (Unaudited)
(REEER) (REEEZ)
Types of goods or services EmREER
Revenue from contracts with customers K8 EF & A 75
Property management services L ER=BEN T 483,551 487,802
Value-added services HERS 89,371 84,878
Subtotal NEt 572,922 572,680
Revenue from other sources H fth SRR & R Y U =
Gross rental income from investment PR E YL E T E FTUER
property operating leases: HIHE 2 A 4258
Variable lease payments that do not TEUR P 5 Sk 7 & 1)
depend on an index or a rate Al E R 1,019 1,540
Other lease payments, including fixed BREEERENEMEE
payments E 14,338 14,063
Subtotal INET 15,357 15,603
Total revenue e 4258 588,279 588,283

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

o 8 R B R S B S R AR BT R

30June 2026 —E = ~EASA=+H

4. REVENUE, OTHER INCOME AND GAINS 4. Was - Halg A R Es @)
(Continued)
(a) Disaggregated revenue information (a) BzmoFEFR
For the six months ended 30 June 2026 BE-ZZE_A"FAA=1THLR
1@ A
Property
management  Value-added
services services Total
MEEERE BERE Bt
RMB’000 RMB’'000 RMB’000

AR¥T T AR®T R ARBTR
(Unaudited) (Unaudited) (Unaudited)
(REEER) (RBER) (REER)

Timing of revenue recognition = #2524 B R

Services transferred over time R B ) IR TS 483,551 79,822 563,373
Services transferred at a point RE—RREEEN
in time AR 7% - 9,549 9,549
Total revenue from contracts BEARMZETE
with customers 483,551 89,371 572,922
For the six months ended 30 June 2025 BE-_ET-_RAF~A=+tHIEAX
& A
Property
management Value-added
services services Total
L ER=E s EERS 5T
RMB’000 RMB’000 RMB’000

AREET T ARETTT AREET T
(Unaudited) (Unaudited) (Unaudited)
(REgsE%z) (REEEZ) (R &EZ)

Timing of revenue recognition W 35 78 52 Y B

Services transferred over time B B ) AR 7S 487,802 59,709 547,511
Services transferred at a point RE—RREEERN
in time PR 75 - 25,169 25,169
Total revenue from contracts EEARWZAE
with customers 487,802 84,878 572,680
SCE Intelligent Commercial Management Holdings Limited Interim Report 2026
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED

FINANCIAL STATEMENTS

o 8 5 B AR S B S R AR B R

30 June 2026 —E = "FNA=+H

4. REVENUE, OTHER INCOME AND GAINS

(Continued)

(b) Other income and gains

An analysis of the Group’s other income and gains is as

follows:

Hip g A K Wz

- HA U A R ES )

7N 5 B A 4t YT A K2 W aR B 9 AT R
I

Six months ended 30 June

BEAA=tTHILAEA

2026 2025

—EBEXRE —E-RHF

RMB’'000 RMB’'000

AR¥T AR®T T

(Unaudited) (Unaudited)

(REEX) (REg&ER)

Bank interest income RITH B WA 1,414 3,645
Gain on disposal of items of property HEYMERZHEEE

and equipment, net Wz 55 295 2

Forfeiture income on deposits received 2 UL & )2 WUk A 335 173

Government grants B 7 B 3,372 641

Interest income from a related party 2R B BA R 77 B A B A 22,805 24,343

Foreign exchange gain, net b H s 5 - 723

Others H A 270 762

28,491 30,289

5. FINANCE COST

An analysis of the Group's finance cost is as follows:

M EH

REBBBEERDNAOT

Six months ended 30 June

BEANA=tHLAEAR

2026 2025

—E-RE —E_RF

RMB’000 RMB'000

AR®T R ARBTT

(Unaudited) (Unaudited)

(REEZ) (REEZR)

Interest on lease liabilities HEAENTE 156 96

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

o 8 R B R S B S R AR BT R

30 June 2026 —ZE = "FNA=+H

6.

PROFIT BEFORE TAX

The Group's profit before tax is arrived at after charging/

(crediting):

e

=

BB B ATE M E MK GEA) T3

Six months ended 30 June

HBEANA=THLAEAR

2026 2025
—ECX —TE_FRF
RMB’000 RMB'000
AR®Fx ARBTT
(Unaudited) (Unaudited)

(REER) (R EZ)

Cost of services provided* B2 AR 75 Ay AR AN * 410,546 406,233
Depreciation of property and equipment  #1% MR BT E 6,061 7,001
Depreciation of right-of-use assets ERAREENE 2,907 1,328
Depreciation of investment properties** &S & ** 14,657 14,657
Amortisation of an intangible asset B A - 126
Gain on disposal of property and I EY 3 RS ERH T

equipment, net (295) )
Employee benefit expense EERAIFRX

(including directors’ remuneration): (BREZME) :

Salaries, bonuses and benefits in kind e AT T 172,012 183,034

Share-based payment expenses VAR 19 75 E 18 o0 1~ 50 5 2 - 335

Pension scheme contributions RIS EHEIHR 31,972 36,588

203,984 219,957

Impairment losses of trade receivables, B 5 e WS R E

net*** BRI EE *** 64,391 45,135
Loss on disposals of subsidiaries, net HE KT E A R R EEF5E - 219
Foreign exchange loss/(gain), net P& 5 &5 18, /(U zs ) B 5 1,299 (723)

**

Cost of services provided included an aggregate amount of
approximately RMB174,406,000 and RMB173,691,000 for each of
the six months ended 30 June 2026 and 2025, respectively, which
comprised employee benefit expense and depreciation of investment
properties. These amounts comprised of the respective expense items
disclosed above.

The depreciation of investment properties amounting to
approximately RMB14,657,000 was included in the cost of services
provided for each of the six months ended 30 June 2026 and 2025,
respectively.

Impairment losses of trade receivables amounting to approximately
RMB64,391,000 (six months ended 30 June 2025: RMB45,135,000)
was included in the administrative expenses provided during the
period.

SCE Intelligent Commercial Management Holdings Limited
REEEESRRBFERBRAS
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ERERBOXAEBHFIBREEE=S
ZARFENAZTBERZZE-RAF A
StTtHESAAEAANBESEHNARYE
174,406,000 7T & A R # 173,691,000 7T
AEERANBAIREBEVENE - ZF
SHEPEEXAABEENARBAYIER -

# AN R 14,657,000 T 1% B Y 47 &
AR ABRE-_SE-_RESNA=1TH
E—ZE-_REXA=1THIEZEANEAD
TR AR 75 BB o

AR 64,391,000c (ZE=_FHENA
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MWE 5 EBKIERERBE I ARBER
THAX -

Interim Report 2026
"2 RERHERE



NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

o 8 5 B AR S B S R AR B R

30 June 2026 —ZT = "FA=1+H

7.

INCOME TAX

The Group is subject to income tax on an entity basis on profits
arising in or derived from the tax jurisdictions in which the
Group's subsidiaries are domiciled and operate. Pursuant to the
rules and regulations of the Cayman Islands and the BVI, the
entities within the Group incorporated in the Cayman Islands
and the BVI are not subject to any income tax. No provision for
Hong Kong profits tax has been made during the periods as the
Group did not generate any assessable profits arising in Hong
Kong during these periods.

Subsidiaries of the Group operating in Chinese Mainland are
generally subject to the PRC corporate income tax (“CIT”) at a
rate of 25% for the periods.

IR R X

REEARANEE M B AR MR LS
PRAERL T B AR [ 2 A SR B 2 #9) A
RERBEEYMAEN RERSEHS
MEBRZEENHRAIER  AEH
RASEE NREERE LA S M ZH
ERHAGMETMAEN - BRI &
REBMNGHEE ARAKENZF
HEYEREBELEMERTUEN

HIR AN SR B B 8 & BV BT B 2 F)
—RIBE5%OREBATBEEEMAE
BT EEMERD -

Six months ended 30 June
BEASA=1THIEXHEAR

2026 2025
—EDRE —E-FRHF
RMB’000 RMB’'000
AR¥F T ARBTIT
(Unaudited) (Unaudited)
(REEZX) (CREgER)

Current charge for the period: BHANENAIA X -
PRC CIT PEBEMEH 33,199 25,901
Deferred JRAE 3,131 1,963
Total tax charge for the period R IERS 85 36,330 27,864

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED

FINANCIAL STATEMENTS
FHAR A ARG B RS SRR I AL

30 June 2026 —E=XEAA=+H
8. DIVIDEND

The board (the “Board”) of directors of the Company has
resolved not to declare any interim dividend for the six months
ended 30 June 2026 (six months ended 30 June 2025: Nil).

9. EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF THE
PARENT

The calculation of the basic earnings per share amounts is
based on the profit for the period attributable to ordinary
equity holders of the parent of approximately RMB27,913,000
(six months ended 30 June 2025: RMB34,120,000), and the
weighted average number of ordinary shares of 1,935,000,000
(six months ended 30 June 2025: 1,935,000,000) outstanding
(excluding treasury shares) during the period.

No adjustment has been made to the basic earnings per share
amounts presented for the six months ended 30 June 2026
and 2025 in respect of a dilution as the Group had no potential
dilutive ordinary shares outstanding during these periods.

10. PROPERTY AND EQUIPMENT

During the six months ended 30 June 2026, the Group acquired
assets at a total cost of approximately RMB17,511,000 (six
months ended 30 June 2025: RMB6,220,000).

Assets with a net book value of approximately RMB189,000
were disposed of by the Group during the six months ended 30
June 2026 (six months ended 30 June 2025: RMB1,006,000),
resulting in a net gain on disposal of approximately
RMB295,000 (six months ended 30 June 2025: RMB2,000).

SCE Intelligent Commercial Management Holdings Limited
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10.

BB

ARARESE(EFE ) RETEER
:?: iﬁ /\ﬂE/\H +E|JJ:/\{.HE']CF'
BRE(CE-RAFANA=+EILARE

SRR EBRERFAA
A FIE R

STESRARBFSEERBAT AT
TaRE=EAEABRGEENNOARE
27,913,000 (ZE=-_RAF A=+
HIE/N@EA : AK#34,120,0007T)

LA K2 B A7t 38 £ N #9 1,935,000,000 A0
EEAHLTRARBE (TREEFRH)
(ZE-_HEXNAZ+HIEAHEA:
1,935,000,000) °

BE_T_RFRAA=+HAR-Z-H
FRA=THIERER  8REXZF
RISV EREEELEMRARE T
BARAS BN %S AR &R BEING
FE#EE B -

IEJNE S

BE_Z-_ T A=+HLEAEA -
AEBERBEEENBRNANABARYE
17,511,000 (ZE =R FNA=1+H
LIE7RER « AR¥6,220,0007T) °

BE T -_R"EANA=Z+HIEAHE
A AEBHEREFEIARARK
189,000 L (ZE-HFENA=FTHIEAR
@A : AR¥ 1,006,0007T) #) & E ' &%
FHE RS FENH AR 295,000 (=
EREARNA=TRHIEARER : AR
2,0007T) °
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

o 8 5 B AR S B S R AR B R

30 June 2026 —E - NEXNA=1H

11. TRADE RECEIVABLES 11. B S EYW I8

Trade receivables represented receivables arising from property
management services and value-added services. The Group
charges fees on a quarterly or monthly basis and the payment is
generally due upon the issuance of demand notes. The Group
seeks to maintain strict control over its outstanding receivables.
Overdue balances are reviewed regularly by management.
Except for the balances with the China SCE Group and joint
ventures and associates of the China SCE Group, the Group's
trade receivables relate to a number of diversified customers,
there is no significant concentration of credit risk. The Group
does not hold any collateral or other credit enhancements over
its trade receivable balances. Trade receivables are interest-free.

The amounts due from the China SCE Group and joint ventures
and associates of the China SCE Group are repayable on credit
terms similar to those offered to the major customers of the
Group.

An ageing analysis of the trade receivables as at the end of
the reporting period, based on the invoice date and net of loss
allowance, is as follows:

B 5 EUWGRIRHE 2K 8 ¥ 3 B 1 AR 755 M g
BERBHEEIAE - AEEIZFE LA
BEEEYNER BEEZLNFEN
BB - NEBE REAREBIER
WEmENSIE - ERETHEE RN
i oRETFREERTREENGE
TERMBERRNERIN ARENE
FRYHIBEAEZTLEFAR A
A EEXEEETER - AKEY &
hEE B RKSRGE S B EAERY
HEMEERAER B RKFIAR
R

U FHREE R PREBNEEDEM
BERNRMRARERERTASREEE
EPMBLEEKRREER -

oM (ERNEZARTHREBRER)

R BREAERE - B 5 RUGRIEN R
N

sy
7

30 June 31 December

2026 2025

—ERE —E-hF

AA=Z+H +t=ZA=+—H

RMB’000 RMB'000

AREFx ARBTT

(Unaudited) (Audited)

(REEZ) (&&EZ)

Current to 90 days BIHRZ 90 k% 60,907 49,090
91 to 180 days 912 180K 42,155 28,809
181 to 365 days 181 £365K 34,346 40,189
Over 365 days 365K E 104,689 104,632
242,097 222,720

SCE Intelligent Commercial Management Holdings Limited
REEEERRFERBRAS

Interim Report 2026
"R RERHERE



NOTES TO THE INTERIM CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

h B R B AR S B R R AR B BT

30June 2026 —E = ~EASA=+H

12. TRADE PAYABLES 2. B G RNFIA
An ageing analysis of the trade payables as at the end of the R s BREERE - B 5 RN RIBEHRER
reporting period, based on the invoice date, is as follows: B (EREZA AT ¢
30 June 31 December
2026 2025
b AL S —E_hEF
AA=t+H +=ZHA=+—H
RMB’000 RMB’'000
ARMT ARET T
(Unaudited) (Audited)
(REEZX) (Fe&EZ)
Current to 90 days BNEAZ= 90K 134,864 122,596
91 to 365 days 91 E 365K 27,664 31,840
Over 365 days 365 KLA E 937 953
163,465 155,389
Trade payables are unsecured and interest-free and are normally BHORNRBEAEEMLEE - H—&
settled based on 30 to 120 days’ term. LA30E 120 KA HRRR B (E -
13. SHARE CAPITAL 13. IR
30 June 31 December
2026 2025
ZEIAE —E-nfF
~AB=tH +ZR=+—H
(Unaudited) (Audited)
(REERK) (&EZ)
Authorised (number of shares): EE(RODEE) -
Ordinary shares of HK$0.01 each BRREEO0.01B L EAR
(31 December 2025: HK$0.01) (ZB-HF+-A=+—R:
0.01%7T) 5,000,000,000 5,000,000,000
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
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30June 2026 —E = ~EXA=+H

13. SHARE CAPITAL (continued) 13. H&le(@:)
30 June 31 December
2026 2025
—EBRE —E-hHF
AA=ZtH +ZRA=+—H
RMB’000 RMB'000
AR¥TR ARBTT
(Unaudited) (Audited)
(REER) (&%)
Issued and fully paid: EETRAR :
1,935,000,000 (31 December 2025: BIREE0.01/5T
1,935,000,000) ordinary shares of (Z2-hAF+-_A=+—H:
HK$0.01 (31 December 2025: HK$0.01) 0.01%7T) & 1,935,000,000
each (ZZE-RF+=-A=+—8:
1,935,000,000) A% & i fix 16,024 16,024

14. COMMITMENTS

The Group had the following contractual commitments at the

14, A IE

RBEHRERE  AEEHEBATE

end of the reporting period: FRHKVAEHE
30 June 31 December
2026 2025
“EBDXRE —T_hEF
AHA=+H +ZHA=+—H
RMB’000 RMB’'000
AR¥F T ARET T
(Unaudited) (Audited)
(REBEZ) (fe&=%)
Acquisition of office equipment BENARE 8,610 10,311

SCE Intelligent Commercial Management Holdings Limited
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED
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15. RELATED PARTY TRANSACTIONS 15. @t X 5

(@) The Group had the following transactions with related (a) HAT LR HETIATRS :

parties during the period:

Six months ended 30 June

BEANAZ=tHLARER

2026 2025
—EBECDRE —E-RF
RMB’000 RMB'000
ARMT T ARET T
(Unaudited) (Unaudited)
(REFEZX) (REEZ)
Property management service income R E R EBM Y EE R
from the China SCE Group AR 75 YL A 207 381
Property management service income 2k & /R B8 5= B A B 4 2 &) K2
from the associates and joint EEPENYETERS
ventures of the China SCE Group WA - 234
Property management service income R B =@ L4 R ERIEK B
from companies controlled by (EREmEENIER
Mr. Wong Lun and his family Kikl) Pzl A a8
members (together with Mr. Wong % 1B RS WA
Lun, the “Wong Family”) _ 73
Value-added service income from the 3 & A1 B4 & B M) 12 (B AR 75
China SCE Group WA 16,658 13,927
Value-added service income from the 3R B 1 B4 & B Y B & A 7] &2
associates and joint ventures of the &R ERIBERBIA
China SCE Group 593 554
Value-added service income from A=K RETEZES A B8
companies controlled by the EERBWA
Wong Family - 7
Property management services fees MAREE TN EER
paid to the China SCE Group Bk 7 & A 71 209
Rental and utility expenses paid to the M EREES NHHEE K
China SCE Group ~NAEXEER 965 170
Rental payments paid to the MPREESTNHES T
China SCE Group 2,204 1,277
Short-term lease expenses for car parks, A4 & & B S [ H)EE S -
common areas and advertising space ‘A 2k 1@ 15 & & 5 7 B9 52 HB
paid to the China SCE Group HERZ - 5,786
Interest income on amount due from 2R & fE UK 55 £ B B AY
the China SCE Group FEHBA 22,805 24,343
Loan advanced to the China SCE Group [A] 7R B4 5= [E 5 (< &) B 3 5K08 89,364 131,219
Technical service fees paid to the m) AR B4 = B S A5 O B 1l
China SCE Group R 7% & 896 —
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NOTES TO THE INTERIM CONDENSED CONSOLIDATED

FINANCIAL STATEMENTS
R R AR B MR R AR TR

30 June 2026 —ZT = "FA=1+H

15. RELATED PARTY TRANSACTIONS (Continued) 15. BBt A X 5 (#)

(@) The Group had the following transactions with related (a)
parties during the period: (Continued)

These transactions were carried out in accordance with
the terms and conditions mutually agreed by the parties
involved.

All of the above related party transactions also constitute
connected transactions or continuing connected
transactions as defined in Chapter 14A of the Listing
Rules.

(b) Compensation of key management (b)
personnel of the Group

In the opinion of the Company’s directors, the directors of
the Company represent the key management personnel
of the Group. The summary of compensation of key
management personnel of the Group is as follows:

HACHEMTETATIRS
(%)

RERZ BB R ARABE
E IR S R A HETT ©

FAFARBED RS MEK LT
RAUBVUVAEMER CHERS
AREEERS -

FEBMETEEEASFHMH

ARAEFRAR  ARAEFH
AEBTZEBRAB -UTARN
SEEEEEABHHMAOBE

Six months ended 30 June
BEASA=1THIEXHEAR

2026 2025
—EBEDRE —E-FRHF
RMB’000 RMB’000

AR T ARETIT
(Unaudited) (Unaudited)
(REEER) (CRisEZ)

Short term employee benefits % B E 22 A 4,367 4,938
Post-employment benefits BEBL R R A 178 171
Share-based payment expenses LARR (D BEBE A RA X - 335

4,545 5,444
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30June 2026 —E = ~EASA=+H

16.

17.

FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS

The carrying amounts of the Group’s financial instruments,
other than financial assets at fair value through profit or loss,
reasonably approximate to their fair values.

Management has assessed that the fair values of trade
receivables, financial assets included in prepayments, deposits
and other receivables, amount due from a related party, cash
and cash equivalents, trade payables and financial liabilities
included in other payables and accruals approximate to their
carrying amounts largely due to the short term maturities of
these instruments.

The Group did not have any financial assets and financial
liabilities measured at fair value as at 30 June 2026 and 31
December 2025.

APPROVAL OF THE UNAUDITED INTERIM
CONDENSED CONSOLIDATED FINANCIAL
STATEMENTS

These unaudited interim condensed consolidated financial
statements were approved by the Board on 27 August 2026.

SCE Intelligent Commercial Management Holdings Limited
REEEESRRBFERBRAS

16.

17.

TRl LA AT EMA

B8 &

AEEEMTRARARENELESE
Bt A ABmMEREERI) WEREE
TIREMERERNRERE -

BEEEENEEZRAEFR - GFABRN
RE -ReRHEMERFENSRE
= BREHTFR ReELASEE
Y~ B SR IR DA K 5T A E B A 3R
ALEGFEANSBABENATERR
BREERS  TERSHRNZEFTANE
HAMR 8258 o

R-E R EASNA=+TBR_-_ZT_1F
+=ZA=+—8 AEBETEFTMIZA
nEFENEREENERAE -

O R AET o HIRS B
St

IR AT AZ R SRR AR A ISR R R
—EoRFNATtERKESSHE -
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