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ENVIRONMENTAL, SOCIALAND GOVERNANCE REPORT

RIR-HEREBERS

FOREWORD

This Environmental, Social and Governance (“ESG") Report is prepared
by SUGA International Holdings Limited and its subsidiaries (referred
to in this report as “the Group” or “SUGA") for the financial year
ended 31 March 2026, in accordance with both the mandatory
disclosure requirements and “comply or explain” provisions under
Listing Rules Appendix C2 Environmental, Social and Governance
Reporting Code (“ESG Reporting Code"”) of HKEX which is effective
for financial years commencing on or after 1 January 2025. This report
provides an overview of our ESG processes covering the framework,
strategy, policies and performance. This report has been reviewed by
a third-party consultant, and its recommendations and any recent
updates of ESG disclosure requirements have been incorporated.

As a leading electronics total solutions provider in Hong Kong, SUGA
has a mission to contribute to the progress of society by providing
people with quality products and employing advanced technology,
with protecting the environment and serving the community always in
mind.

GOVERNANCE
Board Oversight

To ensure the sustainability development of the Group’s ESG matters,
the Group’s Board of Directors (the “Board”) is responsible for
implementing the Group’s ESG strategy and reporting. The Board is
also responsible for overseeing, identifying and assessing the ESG
risks, as well as the climate-related risks and opportunities, that may
arise in the governance process and ensuring that appropriate and
effective ESG risk management is integrated into the Group’s risk
management framework.

The Board will periodically attend ESG trainings and keep in line
with the latest regulatory development to ensure compliance with
the applicable laws and regulations on a regular basis. In view of the
new climate-related disclosure requirements under ESG Reporting
Code, the Board has incorporated the identification and assessment
of climate-related risks and opportunities into the Group's Risk
Management Manual, and will continue to monitor and assess
such financial impacts to the Group as a whole on a regular basis.
Moreover, the Board will adopt new technologies to enhance the
energy use efficiency in our operation and is committed to reduce the
Group's emissions and resources consumption in the future.
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Management Oversight

At management level, the ESG Management Committee (“EMC"),
chaired by an executive director and with representatives from
key departments within the Group, oversees the management,
development and implementation of the Group's ESG initiatives
and climate-related issues, including reviewing the related policies
and practices, assessing ESG performance, assessing climate-related
risks and opportunities, and making recommendations on matters
concerning the Group’s ESG development and risks. Moreover, EMC
has developed both quantitative emission targets and use of resources
targets for the Group's operation. The selected members of EMC
consist of various appropriate skills, knowledge and experiences
that contribute to the Group’s sustainability success. In view of the
new climate-related disclosure requirements, EMC has considered
the climate-related risks and opportunities as one of the key matters
when developing and implementing ESG initiatives for the Group,
and will continue to allocate more resources for the development of
appropriate skills and competencies to oversee the relevant risks and
opportunities in future.

At operational level, the ESG Working Committee ("EWC"), chaired
by the Chief Operation Officer ("COQO") and with representatives
from key operating departments in local factories, is responsible
for executing the existing ESG initiatives and monitoring the
performance in achieving assigned ESG targets at operational level.
Where appropriate, the EWC reports relevant ESG matters to the
Board. Moreover, environment officers were employed in plants to
manage with local environment issues and updates of environmental
regulations, and report to the COO and EWC.

RIR-HEREBRERS
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The ESG governance structure and responsibilities are described ESGEAZRERB S T:
below:

Board of Directors Provides long-term strategy and effective
EEE governance on ESG initiatives
= MESGEBIRMHRERBRBANE R

ESG Management Formulates, delivers ESG targets and
Committee monitors the performance
ESCEIEZE® HIET ~ PEESGE R M EREN

ESG Working Executes ESG initiatives and
Committee reports the status
ESCI{FZEE HAITESGERIE RIS BN

The Group has established the ESG policies as FEBESHZTIATESGHESE:
follows:

. ESG Guidelines . ESGH55]

. Environmental Protection Policy . IRRER

. Climate Change Policy . RIEEEEER

. Health & Safety Policy e RBEHRZRHEK

e Whistle-blowing Policy o BIWEK

. Anti-corruption Policy . REBE

REPORT SCOPE REEE

This report mainly covers the operations of SUGA's core businesses ZAIREFEREEENEBEUREPEEEH
in Hong Kong, its plant in Dongguan, China (“Dongguan Plant”) E (IREEE)) REEItEEmE (T#ERK
and plant in Bac Ninh Province, Vietnam (“Vietnam Plant”). SUGAs F1) WZOEENEE - EEEREBARM
sustainability-related efforts in environmental aspects and social @REBEMNAIFELEETAEHNMAERBERZ
aspects, and the material topics in these two general categories are M ADIERIE AF BN T X EEH Pt
summarised in the following sections.

L SUGA INTERNATIONAL HOLDINGS LIMITED Environmental, Social and Governance Report 2025/26



ENVIRONMENTAL, SOCIALAND GOVERNANCE REPORT
RIR-HEREBRERS

SUMMARY OF MATERIAL TOPICS DISCLOSED EXREBERENE

Material Topics Disclosure Reference
EREE wE2E
Environmental — Emissions and Waste Section A1
IRIE — BE R B BAER
Environmental — Use of Resources Section A2
RIE—BRFEA FBA2H
Environmental — Environment and Natural Resources Section A3
RIE—IRIERRABR SEA3EN
Environmental — Climate Change Section A4
IRIE—RUIREME FALHD
Social — Employment Section B1
HE—EE ZB1ES
Social — Health and Safety Section B2
HE—RERZE B2
Social — Development and Training Section B3
HEg—EERE SEB3H
Social — Labour Standards Section B4
HE—H T SEB4EA
Social — Supply Chain Management Section B5
e —HEREE Z5B5ES
Social — Product Responsibility Section B6
HE-—EREMR Z5B6E
Social — Anti-corruption Section B7
HE-—KRES ZEB7ES
Social — Community Investment Section B8
HE-—HERE S5B8H
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REPORTING PRINCIPLES

This report is prepared according to the following reporting principles
under the ESG Reporting Code:

1. Materiality — The Group has taken into account those ESG
issues which are sufficiently important to the interests and
expectation of stakeholders through conducting stakeholder
engagement and materiality assessment, and incorporated them
in SUGA's sustainability targets.

2. Quantitative — Information on the standards, methodologies,
and sources of conversion factors applied for the reporting of
the environmental and social aspects or KPIs have been disclosed
in this report. Data presented in this report are measurable and
have been examined and verified.

3. Balance — The information presented in this report provides
users and stakeholders with a complete and unbiased view of
both the positive and negative ESG performance of the Group
on a year-on-year basis.

4. Consistency — The calculation methodologies are consistently
applied in this report which allow for meaningful comparisons
over time. Any significant variation of material topics or
information presented in this report over time can be identified
and explained.

There is no material change in ESG issues covered in this report when
compared with last year's ESG report issued for the financial year
ended 31 March 2025.
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MATERIALITY ASSESSMENT

A thorough understanding of ESG-related topics that are material to
the Group’s sustainability planning, reporting and performance is key
for ESG reporting of the Group. Therefore, SUGA values internal and
external stakeholders’ views in the two ESG aspects and regularly
communicates with different stakeholders including regulators,
government authorities, investors, customers, suppliers and employees
to identify the Group’s material ESG topics and interests of different
stakeholders. The communication channels include the following:

- Employee trainings and seminars

- Employee recreational activities and volunteer services

- Intranet and emails

- Customer satisfaction survey

- Supplier questionnaire survey

- Company newsletters and notice board

- Corporate website

- Annual General Meeting and other shareholders’ meetings

- Annual reports, interim reports and announcements

- Community service programs

- Investor relationship programs

- Regular contacts with relevant regulators and government
authorities

The materiality assessment includes the following processes:

1. Identification — Identify environmental and social topics which
are relevant to the Group’s industry.

2. Prioritisation — Prioritise material issues based on stakeholder
engagement results.

3. Validation — The Board validates and approves the stakeholder
engagement results.

4. Review — Review and identify areas for improvement.

“HERESHRS
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RIF-HERERERS

MATERIALITY MATRIX

The ESG Materiality Matrix after external and internal assessment is
summarised as follows.
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Category
Wil

Description
Fiz:pu

RIR-HEREBRERS

Materiality
BEM

®00 P66 0OOOOO6G 60600

Environment
RiE
Environment
IR1E
Environment
IR1E
Environment
RiE
Employee
==
Employee
==
Employee
==
Employee
==
Employee
==

Supply chain
g
Supply chain
e
Supply chain
AR

Customer
=R
Customer
92
Customer
ey
Governance
BA
Governance
==
Governance
BA
Community
can )
Community
Can )

Prevention of pollution (air, water and waste)

P53 (=R KR BER)

Reduction in energy and water consumption

AL EERRAHFEE

Reduction in use of packaging material
MR B ARk

Climate change

RAREME

Employee turnover

BEMK

Employee diversity and equal opportunity
EBEZTIERTFEHE

Employee health and safety
EERRARZE

Employee development and training
EEEERE

Employee human rights

BEANRE

Supply chain diversity

ML TE

Supply chain social responsibility
HEETEEE

Supply chain human rights
s A

Customer data protection and privacy
ERERRER BN

Quality assurance and recall
BERFEREIL

Customer service and complaint handling

P IRBRILFEE

Anti-corruption
R&s

Implementation of whistle-blowing procedures

B mzT

Legal compliance
EERER

Community involvement
HESH

Public image

NRIZE

Highly important
SEEE
Highly important
SEEE
Highly important
SEEE
Highly important
BESE

More important
REE
Important

52

More important
REE

More important
REZE
Important

52

Important
52
Important
5=
Important

BE

Highly important
SEEE
Highly important
=SEEE
Highly important
BEEE
Highly important
SEEE
Highly important
SEEE
Highly important
=SEEE
Highly important
SEEE
Highly important

BEEE
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FEEDBACK

SUGA values feedback from our stakeholders.
guestions or suggestions on the content or the format of reporting of

this ESG Report, you are welcome to contact us via the following:

Address: 22/F., Tower B, Billion Centre,
1 Wang Kwong Road, Kowloon Bay,
Kowloon, Hong Kong
Email: investorrelations@suga.com.hk
Telephone:  852-2953 0383
Fax: 852-2953 1523

SUSTAINABILITY TARGETS AND
PERFORMANCE

Having taken into account of the Group’s mission, future business
development plan, potential regulatory requirements as well as both
external and internal stakeholders’ needs, SUGA has formulated
the “5 Years' Sustainability Targets”
2029/2030, and will consistently review and monitor its achievement
progress. Our performance for fiscal year 2025/2026 against the

above sustainability targets are summarised as follows:

Category
)il

Sustainability Targets by FY2029/2030
ZECh/CEEEHMBEENRFERRAR

If you have any

to be achieved for fiscal year

[B]6&

EEERFNENLE M B THERESGHR

iE’JWﬁ‘i%ﬁiﬂi‘ﬁﬁﬁcﬁiﬁbﬁi%ﬁ’E"X%@
BT RIS

HAk EBNENEERE R
ERFOBEE221E

B  investorrelations@suga.com.hk

EBEETRAS: 852-2953 0383

BESEE:  852-2953 1523

JFEERBRREAN

REBREBNE - RREFERSEE

—mfﬁﬁﬁlﬁq%ﬁﬁﬁiﬁ%%ﬁ EEEHE
/EE\:E_ﬂ/ —EWHREEBRNIT
i—r%?‘*@ﬁﬁ@iﬁi’ﬂfﬂ%%é P RERHA
BREE-RAN S _A7/ T _APFHE

EELAAFEERB RS EHRRHLN
T

Performance for FY2025/2026
—ECR/CEZAMBEENRE

Environment o

B

Reduce fuel consumption intensity by more than 10%

when comparing to FY2024/2025

B ERER B~ 2 EMBEERG

10% M &

Reduce electricity consumption intensity by more than
10% when comparing to FY2024/2025

RESEER_Z_MN,/ S AMHFEREI10%

ME

Maintain the share of electricity from solar power at

10% or above

R AR BISEEI10% 8 £

Reduce total non-hazardous waste intensity by more

than 10% when comparing to FY2024/2025

BERSENAETER TN,/ _2_hMBEE

PEIE10%A 1

Reduce water consumption intensity by more than

10% when comparing to FY2024/2025

RAKBER -2,/ " AMBFERE10%

Mk

Work with customers and vendors to reduce

packaging material consumption

HERRMEFSERAREHER

e Fuel consumption intensity was reduced by 22%
WARDEFER E/E1822%
e Electricity consumption intensity was reduced by 16%
BEERE16%

e The share of electricity from solar power was
maintained at 10%
AR BIGLLAERIN10%

e Total non-hazardous waste intensity was reduced by
28%
BERERERERE28%

e Water consumption intensity was reduced by 19%
FKEERE19%

e We had worked with customers and vendors to
reduce the size of packaging for selected products
and materials
BRPEXPRBEESE & MIEERRMENE
RS
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Category Sustainability Targets by FY2029/2030 Performance for FY2025/2026

5! —ECh/CEEEHMBEENRFERRAR Z2CH /B RMBEENRR

Employee e Maintain the overall employee turnover rate at 10% e The overall staff turnover rate was maintained at
BE or below 7%

EREREESMAE10%IUT
e Maintain the percentage of female employees at
managerial grade or above at 25% or above

HEFHCIBR S E X EE B DR 25% 8 £

e Maintain zero work-related fatality
ERTRERTECA#AT

e Maintain employee satisfaction above average level
with reference to employee satisfaction survey

2ZREMEERD HHEEMEESN FIKT

Supply Chain e Maintain the percentage of vendors complying with

HpEsE international environmental standards at 65% or
above
MERPETEIRIR R ENHER B D ER65% TN £

Governance e Maintain zero corruption case

& ERTERER

REPORTING ON ENVIRONMENTAL ASPECTS

Environmental Sustainability

SUGA recognises the importance of environmental sustainability
and is committed to protecting the environment. We incorporate
environmental considerations into business processes and maintain an
ongoing commitment to environmental protection in line with laws
and regulations within Hong Kong, the People’s Republic of China
("PRC"”) and Vietnam. SUGA has implemented various measures to
achieve the following priority objectives in environmental aspects:

- Reducing emissions of greenhouse gases (“GHG") and other
pollutants

- Achieving savings in energy
- Achieving savings in water consumption

- Reducing waste generation

BB EE MR %

The percentage of female staff at managerial grade or
above as at 31 March 2026 was maintained at 38%
RIZZIRE=R=+—H KBHIU L2 EE
BRI 38%

No work-related fatality case was reported

IR SR TEAERASE CIEZ

Employee satisfaction rate was maintained above
average level

BEREEEF SN TIEIKFE

The percentage of vendors complying with
international environmental standards as at 31
March 2026 was maintained at 72%
RIBZRE=ZR=1+—H BTERERFRRENMH
&R B 2 LRI 72%

No corruption case was reported

W R EEAIESER

IRIGEE RS

IRIRAIFEER

EERAREANFELEENER M WAGKR

BB RARREZERAZMAZT MZ
BTEA PEARAME (THE)) REmREAY

FRRER O FEBRNIRERE -EEE%E

ZHREMUEZERATRIEEENELER:

- D ,miﬁﬁi%(iiifﬁﬁgi)&ﬁﬂﬂ%%
- BIRMESER
- FIRETE AK

- ALEREL
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RIR-HEREBERS

In supporting the Group to develop an all-round corporate
social responsibility and green culture, we have incorporated the
internationally-certified 1SO14001 and QC080000 environmental
management systems and processes in our operations, and have
provided formal guidance to employees through setting environmental
protection guidelines. Moreover, in January 2026, SUGA was
presented with Gold Award, an enhancement from previous years'
Silver Award, in Low Carbon Manufacturing Programme (LCMP) by
World Wide Fund for Nature Hong Kong, which represented the
external recognition of the Group’s satisfactory performance in carbon
intensity reduction, GHG management and best practices in energy
efficiency of manufacturing processes and operations.

SECTION Al: EMISSIONS AND WASTE

The Group is committed to reduce its emissions, waste and use of
resources by adopting new environmental-friendly technologies and
raw materials, and promoting environmental protection awareness
among our stakeholders where applicable.

Towards this end, SUGA has established environmental protection
policies and set quantitative environmental targets to manage the
emissions, waste and resources usage issues, and monitor the Group's
sustainability performance as a whole. SUGA's long-term and on-going
environmental target is in line with Chinese government’s goal and
environmental protection policies to peak carbon emissions by 2030
and achieve carbon neutrality by 2060.

We fully comply with the relevant laws and regulations related
to emissions and waste treatment. Our emission KPIs are within
a normal range comparable to the industry peers. Our goal is to
reduce emissions, waste, use of energy and water by using new
environmental-friendly technologies and raw materials.

HFEBBEESREAISO14001 K% QC080000
CREBEZASZEAENARMANEES I
BEAFI I IRIEREIES I NEEREERXNIE
SOUEBAERERE2FULEHTEREIR
BRI EER S - NE—BEH
REREcT AP THEEEMRNSESE S
HORBEFEZRESMEA KKRIIAH
FEBETRERTE - RERBEEERNEE
BREMEETNERYEREERFANRY
E3 A

SEALER: HERY B BE
7 £ 8 55 10 5 0 40 P 6T O R 4R A A R
BB B RERER EES BN
RTRBENENERER-

Bt EEERFIRERERRLREELIER
EER UEEERY B RERERBE:
WERAEREENAIFEZEREN-FEN
REFEREEREPFEBFR S =5F580
EEMEBR _SASFABERRDPMONER
RIRREER—E

HM2EETHEIFRY R ENEEVERE
BRZER -BZFANMAREMIERBNES
HLEC-UTERTHE-RMANERABBE
FA IR R B 9T R R A e DUIRL D BE O ~ BE R~
MR BER R K HFEE
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Al.l: Emissions from Fuel Consumption and GHG

Emissions

SUGA's main source of emissions are from electricity consumption
and fuel consumption of our vehicle fleet. We have managed to
reduce such emissions by measures such as monitoring electricity
consumption, implementing energy-saving measures and curtailing use
of our vehicle fleet as stated in Section A1.3 “Measures to Mitigate

“HERERERS

AL.1: R HFE BRI B R = SR B HE R

EENEE2HBERRSEIHFE R EBKBIRE
HEE-HMBBEA 3B TR B YT P
MEERFEEE FIFT AR D ERER
F¥EnE B B RABER )

Emissions”.
Emissions from Fuel ZEZs/ 2@/
Consumption 2025/2026 2024/2025 WRRLEFEHER ZEIRE “EChE
NO, Emissions 175.58 Kg 156.18 Kg [ECHIR 175.58F%  156.18F %
SO, Emissions 0.45 Kg 0.46 Kg R EHIEER 0.45F 5% 0.46T %
Particulate Matter (PM) Emissions 16.82 Kg 14.94 Kg RO FHE 16.82F % 14.94F %
Total 192.85 Kg 171.58 Kg g 192.85F % 171.58F %
Total Intensity 0.11 Kg/ 0.12 Kg/ s 0MFR/ 0.12FR/
HK$M Sales HK$M Sales BEBTHER BEATHER
Emissions from fuel consumption intensity has decreased in the WIZZEZH ' "ZEZ NBHBEE MK HEH

fiscal year 2025/2026. The decrease was mainly due to the new
transportation plan for our vehicle fleets which enhanced vehicle use
efficiency and the replacement of old petrol or diesel fuel vehicles by

new hybrid electrical vehicles.

WMEZEBFR T BT EBZRNREFNE
BRI AEBIRTEWMER MR ERSTE
MR U#ME RGeS N B EIRAENTHIR
HREH B PT R

ZgZ5/ TZm/
GHG Emissions 2025/2026 2024/2025 REREEHER “ECRE ZZThfF
Scope 1 — Direct Emissions 77.29 Tons 79.28 Tons B —BEEEW 77.290 79.280
Scope 2 — Energy Indirect 10,016.33 Tons  9,430.61 Tons #E2 —AERER 10,016.33M8 9,430.61M
Emissions 7 37
Total 10,093.62 Tons  9,509.89 Tons as 10,093.620 9,509.89M&
Scope 1 — Direct Emissions 0.04 Tons/ 0.06 Tons/ 51 —BERINEE 0048 / 0.06%8,/
intensity HK$M Sales HK$M Sales BRETHESR BRETHES
Scope 2 — Energy Indirect 5.75 Tons/ 6.79 Tons/ #1552 — AERRREHR 5.750,/ 6.79%,/
Emissions intensity HK$M Sales HK$M Sales BE BRETHESR SEETHES
Total Intensity? 5.79 Tons/ 6.85 Tons/ mEEe 5791,/ 68508,/
HK$M Sales HK$M Sales ORATHES DA THESR
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Notes:

1. The source of conversion factors applied to calculate GHG emissions were
according to the latest version of HKEX's “"How to Prepare an ESG Report?
Appendix 2: Reporting Guidance on Environmental KPIs” updated on 31 December
2024. As a result, there is no change in conversion factors applied for this year
when compared with last year.

2. Total GHG emissions intensity has decreased in the fiscal year 2025/2026. The
decrease was mainly due to improvement in electricity consumption efficiency and
change in sales mix during the year.

Concerning the calculation of Scope 3 GHG emissions, owing to the
Group's industry nature, business activities and wide distribution of
suppliers, only limited reasonable and supportable information was
available for the measurement of Scope 3 GHG emissions at the
reporting date without undue cost or effort. Thus, Scope 3 GHG
emissions data was not disclosed for the fiscal year 2025/2026.
However, the Group will continue to undertake exhaustive search for
reasonable and supportable industry data, and apply the calculation
methodologies in “Greenhouse Gas Protocol: A Corporate Accounting
and Reporting Standard (2004)” with the aim to provide reasonable
disclosures of Scope 3 GHG emissions in future ESG reports.

Al.2: Generation of Hazardous & Non-hazardous
Waste

SUGA does not generate any hazardous waste within our core
production process. Even in our raw material Incoming Quality
Assurance (“IQA") operation, no hazardous issue was identified by
the external specialist contractor during their sample testing of our
incoming raw materials. In addition, concerning key raw materials,
only vendors that comply with international environmental standards
such as Restriction of Hazardous Substance (“RoHS") or Registration,
Evaluation, Authorization and Restriction of Chemicals (“REACH") or
Persistent, Bioaccumulative and Toxic Chemicals (“PBT"”) codes, etc.
are included in our “Approved Vendors List”. And in order to ensure
that our products are environmental-friendly, only approved vendors
are permitted to supply raw materials to us.

SUGA's main source of non-hazardous waste is the trash generated
from business operations, the central staff canteens and dormitory
of the Dongguan Plant and Vietnam Plant. In order to reduce the
generation of non-hazardous waste, we have regular trainings for our
employees to live a greener life style and reduce wastage.

We have managed to reduce generation of hazardous and non-
hazardous waste by measures stated in Section A1.4 “Management
for Hazardous and Non-hazardous Waste".

M5
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M AEBEREEFERRGERAERN
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ZEZh/ _g_/

Hazardous Waste 2025/2026 2024/2025 BEER —EIRE S
Hazardous Waste Produced 0 Ton 0 Ton FTEENBEREL (1]u M
Hazardous Waste Intensity 0 Ton/ 0 Ton/ BEBRZE (1] omg,/
HK$M Sales HK$M Sales ORATHER D28 THER

g5/ B W/

Non-hazardous Waste 2025/2026 2024/2025 EEEEN ZEBIR “TTREF
Industrial Waste 288.57 Tons 340.30 Tons TR 288.571 340.300
Plastics 11.55 Tons 25.22 Tons BB 11.55M% 25.2218
Garbage 197.06 Tons 169.17 Tons bATR 197.06M2 169. 1708
Food Residue 40.28 Tons 61.40 Tons BYERE 40.28MF 61.40MF
Total 537.46 Tons 596.09 Tons e 537.46M 596.09MA
Total Intensity 0.31 Tons/ 0.43 Tons/ b 0.31%/ 0.431,/
HK$M Sales HK$M Sales BERATHER oRATHESR

Al.3: Measures to Mitigate Emissions

AL.3 D BER N E b

EEEER—RIERUBRDEEREREM

SRYBEBO MEN T

SUGA has implemented a wide range of measures to reduce emissions
of GHG and other pollutants as highlighted below:

Transformation work to the solar power system at Dongguan
Plant was completed in October 2025. After the transformation,
the consumption of renewable energy by SUGA is expected to
increase by more than four folds from currently around 600,000
kilowatt-hour (“kWh") per annum to around 3,000,000 kWh
per annum

Using LED lightings in all areas of the Hong Kong Office,
Dongguan Plant and Vietnam Plant to save energy

Monitoring electricity consumption by measuring monthly
electricity usage

Deploying a frequency converter in production lines and the
air-conditioning system in the Dongguan Plant to save energy
usage in production

Reducing usage of our vehicle fleet by cautious implementation
of transportation plans

Replacing petrol or diesel fuel vehicles with environmental-
friendly hybrid electrical vehicles to reduce GHG emissions

EEMEER _BE_AE+HAEMAE
EERMNEIE-NE=HB EEN
RS ERHEEEARBEENESEY
600,000 F FLBF (T F FUBRF ) 1% O %80 PO 13
EHEL3,000,000F B

EEBMFER - REBERUEBEMRE

HEEALEDRBUEH SR

FRGAEEAREEUERREESE

RREBMENEERRERARREESR
REMBRUBNEBEEBEPZRERHEE

738 58 1E B E f 5T 8 LURL D A T A
B B X

Ly\i%f%/tblzléﬂjj EEHY{‘&/_L/E_E /E
E’LX/JEJZ/“/EEZ‘:LEE%FIW
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- Installed various types of sensors for electric switches in the
Dongguan Plant to reduce electricity consumption

- Installed smoke ventilators and electric ovens in the central
kitchen of the Dongguan Plant to reduce air pollution

- Implementing guidelines and creating slogans and posters to
educate employees about energy-saving and environmental-
friendly concepts and encouraging them to live a green life

With the above mitigation actions, the Group’s emission targets for
this fiscal year were achieved. Both of the total emissions from fuel
consumption intensity and total GHG emissions intensity were lower
than last year. The Board will continue to initiate new measures to
mitigate emissions and such new measures will be disclosed in future
ESG Report.

Al.L4: Management for Hazardous and Non-

hazardous Waste
Our waste management strategy is in line with the key 4R principles —
Reduce, Reuse, Recycle and Replace.

We have undertaken the following measures to reduce the production
of waste:

- Hazardous waste is not a major issue in our operations,
nevertheless we have a team to monitor hazardous waste which
may be produced during production process

- Implementing and adhering to policies to recycle packaging
pallets and carton boxes and reuse transit carton boxes to
reduce packaging material usage

- Implementing recycling programs to reduce waste paper

- Implementing and adhering to policies to incline the use of
environmental-friendly raw materials at the product design stage

- Installed recycle rubbish bins for the categorisation and recycling
of plastics, paper and garbage in our Dongguan Plant

With the above mitigation actions, the Group’s non-hazardous waste
target for this fiscal year was achieved. The total volume of non-
hazardous waste for fiscal year 2025/2026 has been reduced by 10%
and total non-hazardous waste intensity was maintained at level lower
than our sustainability target. The Board will continue to initiate new
measures to reduce waste and such new measures will be disclosed in
future ESG Report.
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SECTION A2: USE OF RESOURCES

Reducing the use of resources through savings in energy and water
consumption has always been SUGA's top priority. We have adopted
a variety of practices and guidelines to continually improve the energy
use efficiency in our production operations. Meanwhile, we remain
committed to finding new ways to reduce energy consumption by
improving the performance of our machineries and optimizing the use
of the plant building.

SUGA's main source of energy consumption is the electricity for our
factories and the fuel consumed by our vehicle fleets. We manage
direct and indirect energy consumption by closely monitoring monthly
energy consumption, and educating our employees about energy-
saving and environmental protection concepts and practices.

Regarding our water consumption, the volume is not particularly
significant as the majority of our water usage is limited to the
cleaning and sanitation purpose in staff dormitories, as well as for
the central staff canteens at our Dongguan Plant and Vietnam Plant.
Nevertheless, we have implemented policies and guidelines to manage
water consumption at a reasonably low level.

SUGA has set quantitative environmental targets to manage the use
of resources and monitor the Group’s sustainability performance as a
whole. SUGA's long-term and on-going environmental target is in line
with Chinese government’s goal and environmental protection policies
to peak carbon emissions by 2030 and achieve carbon neutrality by
2060.

Our efforts in this direction include:

- Implemented a solar power system at the Dongguan Plant to
increase the consumption of renewable energy

- Modernising our production machineries and air-conditioning
system to save energy

- Implementing guidelines and creating slogans and posters to
educate employees about energy-saving, water conservation and
environmental protection concepts

- Installed sensors on water taps in the Dongguan Plant to reduce
water usage

- Implemented paperless electronic procurement, production and
material planning systems to reduce paper consumption

“HERESHRS
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- Implementing a paperless office automation system for general
business operation to reduce paper consumption

- Implementing policies and procedures to reduce the use of
packaging material for finished goods at product design stage
and during production process

- Waste categorisation for recycling resources

With the above mitigation actions, the Group's use of resources
targets for this fiscal year were achieved. All the fuel consumption
intensity, electricity consumption intensity and water consumption
intensity were maintained at levels lower than our sustainability
targets. The Board will continue to initiate new measures to reduce
use of resources and such new measures will be disclosed in future
ESG Report.

A2.1: Direct and Indirect Energy Consumption

- R-REBEETRBEMLECHAIAER
BAMRLUR D FEMRE

- REGRFIEBRREEBRESMHH DR
meEERYHEREBREER

- EBHOBEUEBERERBAR

BELTRHFTE AERAREAMBEENE
RERERBUBR -FIAMKEEEZEE B
BERERRAKEZEEOHFERRIFEERES
BHKF - EFTEREBHLTNHEERS
FRiEH ZEMERR N BERNESGRE WK
To

A2.1:E#E R EERERHEFE

“g-n/ —E-m/

Types of Energy 2025/2026 2024/2025 AR ZEIR “BCERE

Electricity Consumed 16,215,679 kWh 15,319,382 kWh REE 16,215,679 15,319,382

FTEE TRE

Electricity Consumption Intensity" 9,306 kWh/ 11,037 kwh/ REZE 9,306 FEE/ 11,037FTRE/

HK$M Sales HK$M Sales BEATHER SEATHER

Solar Power Consumed? 1,869,426 kWh 558,208 kWh NSl At 1,869,426 558,208

ThRE TRE

Share of Electricity from 10% 4% KRR EIGLE 10% 4%

Solar Power

Diesel & Petrol Consumed 28,717 Liters 29,418 Liters EHRTHHEES 28,717# 29,4187t

Fuel Consumption Intensity? 16.48 Liters/ 21.19 Liters/ WARLERER 16.487+/ 21197/

HK$M Sales HK$M Sales BRATHER GEATHER

Notes: B EE:

1. The decrease in electricity consumption intensity was mainly due to improvement 1. AEBRETHRLETEANR S -AH/ T ZAMK

in electricity consumption efficiency and change in sales mix during the fiscal year
2025/2026.

2. The increase in the consumption of solar power was mainly due to the completion
of transformation work to our solar power system in October 2025.

3. The decrease in fuel consumption intensity was mainly due to new logistic
arrangement to enhance efficiency and increase in the usage of hybrid electrical

vehicles.

FERBUEYERBEEBLIAR-

2. KGREHEBEMDEIZHNKBERRBETE

RIB_HF+HBEMME-

3. MEHERE TRDIEZEARMNYREHF RSN
ERBEGHNEBHENCRBIEMAAR-
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A2.2: Water Consumption A2.2:(Ek=E
ZEZs/ 2@/
2025/2026 2024/2025 —EIRE “ECRE
Water Consumed 197,065 m3 194,568 m3 k& 197,0653257K 194,568 /7K
Water Consumption Intensity 113 m3/ 140 m3/ BxEE M3AK/ 1401 FK/
HK$M Sales HK$M Sales BEATHER BEATHER

The decrease in water consumption intensity was mainly due to the RKBEFTELETEHRN_ZT -1,/ _ZT X
execution of more stringent water control policies and massive repair B4 B #1178 B AR BI /K B IR B I BUSR & 8t &
works to water leakages in Dongguan Plant during the fiscal year HREMEMNRBKEBEETAIEEEE TR

2025/2026. o
A2.3: Packaging Material Consumption A2.3: B RMFEHE
ZB2E/ BRI m/
2025/2026 2024/2025 ZEIR “ECRE
Plastics Consumed 75,029 Kg 504,024 Kg BHREE 75,029F5%  504,024F %
Paper Consumed 628,880 Kg 268,398 Kg BRIk 628,880F%  268,398F %
Total Packaging Material 703,909 Kg 772,422 Kg BREaRNEE 703,909F5%  772,422F %
Consumed
Packaging Material 404 Kg/ 556 Kg/ BEYRHREEE 404F 5%,/ 556F 5%,/
Consumption Intensity HK$M Sales HK$M Sales BRETHESR BERAHES

The decrease in packaging material consumption intensity from last BEYMHEZEREZESM MG BAEH
year was in line with the Group’s policy in reducing the usage of B/ VEAEEYNHBER R - KEEHES
packaging material. More environmental-friendly paper packaging ZZREFEHECEYR UERBEEENBRE
material was consumed during this year to replace the plastics BEYH FEBRQBEFEESHERSHE
packaging material in previous years. The Group will continue to E#REH LU BEYREFE TEEH
implement a more stringent Packaging Material Policy to reduce the M FERAEREFENECEY R

packaging material consumption and liaise with customers to use

more environmental-friendly packaging material in future.
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SECTION A3: IMPACTS ON THE ENVIRONMENT
AND NATURAL RESOURCES

The nature of our business does not involve the production of
hazardous waste or require significant consumption of natural
resources, therefore SUGA does not have any serious impact on the
environment and natural resources. The Group's largest impact on
environment and natural resources is the consumption of purchased
electricity, and hence we have installed solar power system to reduce
the purchase of electricity. Also, SUGA has established ESG Policies
which include stringent measures in place to reduce GHG and control
emissions of pollutants. We have also implemented measures to
reduce the production of hazardous and non-hazardous waste.

Moreover, to promote environmental protection awareness among
our employees, SUGA has created guidelines, slogans and posters to
educate employees about energy-saving and environmental-friendly
concepts. We encourage our employees to live a green lifestyle.

SUGA's activities and operations had no significant adverse impact
on the environment and natural resources during the fiscal year
2025/2026.

SECTION AL4: CLIMATE CHANGE

SUGA recognises that climate change poses both climate-related risks
and opportunities to the businesses of the Group. Therefore, SUGA
has adopted the disclosure requirements under the ESG Reporting
Code and the Implementation Guidance for Climate Disclosures
("Implementation Guidance”) in this year’s ESG report and established
the Climate Change Policy to manage and monitor the climate-
related issues. We have incorporated climate change and extreme
weather events into our risk management and have developed
strategies in line with the industry’s best practices to mitigate, adapt
and fortify its resilience to the impact of climate change. Moreover,
senior management regularly review the updates of relevant laws
and regulations concerning climate change and will take action if
necessary to mitigate the climate-related risks.

With reference to the ESG Code and Implementation Guidance,
climate-related risks are typically classified into two major categories:
physical risks and transition risks. Climate-related physical risks are
defined as the risks related to physical impacts of climate change,
and climate-related transition risks are defined as the risks related
to the transition to a lower-carbon economy. It is widely expected
that more stringent environmental protection standards, policies and
legislation will be implemented by regulatory bodies in future to cope
with the problems of climate change. Customers, suppliers or other
stakeholders may, owing to their market and reputation concerns or
change in their behaviour and preferences, shift to adopting low-
carbon raw materials, products, services and new technologies.
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SUGA periodically assesses the potential financial impacts of its
climate-related risks and has implemented various mitigation measures

EEEMFLHEAREARRBRNETMBR
E-WEENSBEERERNEEZFT AR

to manage them with details described as below: HEWT:
Climate-related Physical Risks and Strategies R 5% 48 BA Y0 12 /2 B e SR B
Risk Types Time Horizon Implications Mitigation Measures
RRER RHEBE ¥E RRTE
Acute Risk Medium e Physical damage to plant Closely monitor the weather
MR FRHR infrastructure, machineries and forecasts and implement necessary
e Extreme weather condition inventories prior preparation to protect the
(tropical cyclones, riverine TREREH a8 & =R YRR safety of employees and plant
flooding, storms, etc.) = assets
Wim AR AR 22 o Business disruption due to BYEZERRER U EHNEN
BERE) inadequate utilities supply (e.g. ERREELE UFREEERTRK
water, energy) and breakdown of BENZZ2
Chronic Risk Medium transportation Ensure sufficient insurance
B Rk ki RA FERHE (BIa07K SETR) AR 2 coverage to reasonably
o Changes in precipitation patterns RIS ER compensate for any potential loss

and extreme variability in weather
patterns

BRERRSRARES TR

Having studied the geographical location and the regional historical
climate data of the two plants, the Group would consider the level of
such climate-related physical risks as low and the resulting financial

Negative impacts on the workforce
(e.g. health, safety)

WEEENNEETE PIRE -2 .

2)

BHg REBERR

BREERHNRRE LS ERE
REEREE

Formulate emergency plan to
minimise the resulting impacts
HIE RS EE 8 BERERE
AR 8

ST MEIROMIBAE R EREPRES
_ECR/ B NMHRE
FE & 12 45 BE ) 1R & B 2K S 8 0 PR3t AR A B 75

impacts as immaterial and remote for the fiscal year 2025/2026. HZNRUTFAEABMFEHM -AM BT H

However, the Board will keep monitoring the change in precipitation

EEEEME THAEMEREREINEIER

patterns and the extreme variability in weather pattern of the regions
where the two plants are located, and will assess and disclose if there
is any material change in the risk level and the resulting financial
impacts in future ESG reports.

RAEENBY B ImEE W HBBESGHRE &
FERKERBKTFHEANEREICRESEN
WM B E-
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Climate-related Transition Risks and Strategies

S 15% 48 R 5 B L B e SR B

Risk Types Time Horizon Implications Mitigation Measures
REE BRBE vE RIRTE
Policy and Legal Risk Medium e Extra costs or penalties may be e (losely monitor and assess the
BeRR AR AR HHA incurred for the compliance or non- impacts of new environmental
e More stringent environmental compliance of such environmental protection standards and
protection standards and protection regulations and emissions regulations for the formulation of
regulations implemented by reporting obligations the Group's business development
regulatory bodies EFAAETEMRERE ARG strategies
B ERBENE BRRIIRERER MRS EH G ELRBEINIA BEERTEANRB RERER
ERER ik ERNE S RIS R EENEH
o Enhanced emissions reporting BRI
obligations e Enhance existing production
IRHERER S & processes to reduce emissions and
minimise the usage of resources
BIERBENEERE LUBDHR
TEREFRERER
e Increase the usage of renewable
energy
BN E4ERNER
Technology Risk Long e Extra costs incurred due to the o (Closely monitor the recent
AL R development of new production development of lower emissions
e Transition of existing production processes and the early retirement of technologies
processes and assets to lower existing old assets BB RS R TN R B
emissions technology RSN EERERERAAREE
RRBLEREREEERDEH BEMELMNRIMIE
T
Market Risk Long e Extra costs incurred due to the o (Closely monitor the recent
%A =i development of new products and development of new lower

22

Changing customer behaviour
and increasing demand for lower
emissions new products and
services
ERITANERBEHINERR
ARFAIR KB AN

Increased cost of raw materials

AR AR

services and the adoption of relevant
new production processes

R E R R AR R R P AE R
TEREMELNEIMA

Extra costs incurred due to the
usage of environmental-friendly raw
materials

R IR REM I E£RVERI ML
Change in revenue mix and
reduction in revenue from existing
old products and services
KWAEEIERREREEERRR
AV AR

emissions products and services
BEER T EmR RGN R
&R

Develop new sources of
environmental-friendly raw
materials

HERRRMEZR

Enhance production processes of
existing old products and services
to reduce emissions
RARBEEMKRBNEERE
LURDHER
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Risk Types Time Horizon Implications Mitigation Measures
REE FHEBE vE RIRTE
Reputation Risk Long e Reduction in revenue e Development of lower emissions
BERR R WO RD new products and services
o Increased stakeholder concern or o Negative impacts on human A EH AR R
negative stakeholder feedback resources management (e.g. e Enhance production processes of
FhEREIFNENEAREL employee attraction and retention) existing old products and services
il HANBEREE (N5 RieSE to reduce emissions
B)ERNEETE RARGEERRRSNEERE

Having considered SUGA's industry, businesses and stakeholders, the
Group would assess the level of such climate-related transition risks
as low and the resulting financial impacts as remote and cannot be
objectively and reasonably measured for the fiscal year 2025/2026.
However, the Board will keep managing the climate-related transition
risks, and will assess and disclose if there is any material change in the
risk level and the resulting financial impacts in future ESG reports.

Climate-related Opportunities

Having considered the above climate-related risks, on the other
way round, changes in the low-carbon behaviour and preferences
of our customers and other stakeholders, as well as new regulatory
requirements, may trigger new climate-related opportunities to SUGA’s
businesses and to our industry as a whole. In view of this, the Group
will continue to monitor any updates of relevant laws and regulations
concerning climate change and will keep ourselves updated with any
new development in low-carbon technologies, with the ultimate goal
to try seizing the possible climate-related opportunities and further
enhance the Group’s businesses and profitability. Having considered
the Group’s industry, businesses and stakeholders, the financial
impacts from such climate-related opportunities cannot be objectively
and reasonably measured for the fiscal year 2025/2026. The level of
measurement uncertainty involved in estimating those effects is so
high that the resulting quantitative information would not be useful.
However, the Board will keep monitoring the situation, and will assess
and disclose if there is any material change in the financial impacts of
climate-related opportunities in future ESG reports.
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Financial Impact and Climate Resilience

The Group understands that the above climate-related physical risks,
transition risks and opportunities may qualitatively impose certain
impacts to its revenue, capital expenditures and costs of sales, and
may ultimately affect its profitability, financial position and climate
resilience in future. However, since the level of measurement
uncertainty involved in estimating those effects is so high that the
resulting quantitative information would not be useful, and we
also lack the relevant skills, capabilities or resources to provide that
quantitative information, no quantitative information about current
or anticipated financial effects and climate resilience can be identified
and provided for the time being. However, the Group is in the
process of developing its skills and capabilities and formulating the
climate-related scenarios analyses so as to strengthen the disclosures
of climate-related issues in future ESG reports through continuous
learning and iteration.

Reasonable Information Relief

For the fiscal year 2025/2026, owing to limited reasonable and
supportable information being available without undue cost or effort,
the Group did not apply any carbon price in decision making and
did not consider any climate-related issues in remuneration policy. In
addition, we also did not disclose any industry-based metrics in this
ESG report.

REPORTING ON SOCIALASPECTS

Corporate Social Responsibility

As one of Hong Kong's leading providers of total electronics solutions,
fulfilling our corporate social responsibility is one of our objectives.
SUGA is committed to operating in a manner that is economically,
socially and environmentally sustainable. We have put in place
policies, practices, procedures, guidelines and measures to achieve our
corporate social responsibility objectives in environmental and social
aspects. Moreover, during the fiscal year 2025/2026, SUGA supported
the sustainability activities of Chong Hing Bank Limited by placing
certain green deposits for the purpose of financing the development
of various green projects and services.
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SUGA also has a mission of benefiting society through participating
in community activities and donations. A core value of SUGA's
corporate social responsibility is to benefit the society and protect
the environment. To fulfill that responsibility, we are committed to
conducting business in a manner that respects the society and the
environment. Our environmental and social responsibility practices
positively contribute to the community and protect the environment
through donations, participation in volunteer services and
environmental protection activities, and execution of environmental-
friendly practices. For transitioning to cleaner production, SUGA has
adopted energy conservation measures to reduce environmental risks
and liabilities. We also strive to raise the awareness and involvement
in environmental protection among our employees at all levels and
always encourage them to participate in green activities together with
their families. In the future, SUGA intends to continue its ongoing
efforts to fulfil our commitment to environmental protection as well
as support sustainable development at the local and global level.
We believe that through our efforts in environmental protection and
community activities, we can make our world a better place to live.

SECTION Bl: EMPLOYMENT

As at 31 March 2026, SUGA employs 2,356 employees in Hong Kong,
the PRC and Vietnam. We are committed to providing a pleasant and
beneficial working environment for our employees that encourages
collaboration and offers them opportunities to learn, grow and
succeed at work. The commitment has been incorporated into our
human resources policies and practices and the Employee Handbook.

SUGA is in compliance with the following laws and regulations of
Hong Kong, the PRC and Vietnam concerning employment.

1. Labour Law of the PRC

2. Employment Contract Law of the PRC

3. Social Insurance Law of the PRC

4. Minors Protection Law of the PRC

5. Provision on the Prohibition of Child Labour of the PRC

6. Hong Kong Employment Ordinance

7. Hong Kong Minimum Wage Ordinance

8. Hong Kong Mandatory Provident Fund Scheme Ordinance

9. Hong Kong Employee’s Compensation Ordinance
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10.  Hong Kong Occupational Safety and Health Ordinance
11.  Labour Law of Vietnam

Recruiting and retaining competent and professional employees
is vital to our success and we aim to attract, motivate and retain
the best people for our business operations. To achieve this, we
provide competitive employment packages consisting of monetary
and non-monetary rewards for our employees. In general, our
comprehensive reward system offers a discretionary incentive
bonus, sales commissions, share options, medical insurance and
retirement protection. In Hong Kong, our employer’s contribution
for the Mandatory Provident Fund (“MPF"”) exceeds the minimum
legal requirement in Hong Kong and we offer additional holidays to
promote the well-being of employees.

At the same time, we help our employees achieving work-life balance
and live a healthy and fulfilling life. Our Human Resources Department
organises wide range of social, sports and recreational activities,
including local tours, barbeques, dinner gatherings and sports
competitions to enrich our employees’ lives. In this fiscal year, we have
organised various campaigns to promote employees’ awareness of
health and green life. The campaigns included “Exercise for Health”
and “Green Office”. Also, we have organised various activities to
promote employees’ welfare and sense of belongings to the Group.
The activities included “Christmas Party”, “Spring Festival Party”,
“Women's Day Celebration”, “Basketball Competition” and “Table
Tennis Competition”. We care for our employees’ health and well-
being. We raised fund to help those employees suffering from serious
illnesses and we arranged child care services during summer vacation.

We treat all employees and job applicants fairly and equally regardless
of their gender, sexual orientation, marital status, race, colour,
nationality, religion, age or disability. We have zero tolerance of
harassment and discrimination in any form.

Employee Communication

Promoting a corporate culture of open communication is one of
the keys to sustaining our success. We encourage employees at
all levels to express their views and make suggestions through a
variety of channels, including face-to-face meetings, gatherings with
management, periodic employees’ satisfaction survey, etc. The result
of the latest employees’ satisfaction survey was that over 92% of our
employees felt satisfied with the Group. Our intranet and notice board
keep employees up-to-date on company news across the Group. In
addition, we have set up a suggestion box for employees to submit
their advices or inform the management of any concerns they may
come across.
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SUGA complies with all relevant laws and regulations of Hong Kong,
the PRC and Vietnam related to working hours, rest days, overtime
pay and other employees’ compensation. We provide workers with
overtime pay for working beyond regular working hours. In addition,
we strive to amicably resolve any labour-related matters through
conversations and negotiations with relevant employees.

Employee Welfare and Working Environment

We operated a central staff canteen and a dormitory at our Dongguan
Plant, which provides employees with meals and lodging at reasonable
price. Also, we operated a clubhouse and other recreational facilities
at the Dongguan Plant, including gym, karaoke and a movie theatre
for employees’ entertainment during their leisure time. We also
operated a staff canteen at our Vietnam Plant which provides
employees with free meals.

Moreover, SUGA presents annual service excellence awards and
long service awards in annual dinner every year to recognise the
outstanding contributions, commitment and loyalty of our dedicated
employees. During the fiscal year 2025/2026, the Group joined the
“Good Employee Recognition Campaign” launched by the Labour
Department in Hong Kong to express our gratitude and recognition to
the contribution of the accredited employees.

During the fiscal year 2025/2026, we were not aware of any incident
of non-compliance with laws and regulations that have significant
impact to the Group relating to employment, employee compensation
or occupational health.

RIR-HEREBRERS
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Bl.1: Total Headcount of Employees Bll:(ES4 A
As at As at

31 March 31 March NIEZRE RIE-LE

By Gender 2026 2025 R =A=+—-H =A=+—H
Headcount Headcount AE AE

Female 1,168 990 geq:d 1,168 990
Male 1,188 1,147 B 1,188 1,147
Total 2,356 2,137 LS 2,356 2,137
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Headcount Headcount
Hong Kong 42 48
PRC 1,156 1,541
Vietnam 1,158 548
Total 2,356 2,137

Headcount Headcount
Senior 109 113
Staff 360 365
Worker 1,887 1,659
Total 2,356 2,137

Note:

The employment relationship for worker is different from senior and staff. Worker

represents the factory workers in both the Dongguan Plant and Vietnam Plant, while

senior and staff represent the general office staff and staff with senior rank. The

headcount of worker may vary more vigorously due to seasonal factors, such as Lunar

New Year holidays in the PRC, while the headcount of senior and staff are relatively stable

and probably not subject to these seasonal factors.

A& A&
54 42 48
R 1,156 1,541
] 1,158 548
1ay 2,356 2,137

A& A&
Sl 109 113
8T 360 365
TA 1,887 1,659
1agy 2,356 2,137
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Bl.2: Employee Turnover Rate Bl2:{EERKE

-5/ B/
By Gender and Age Group 2025/2026 2024/2025 R R B AR R ZEIRE “ETRE
Overall 7.13% 8.24% 2 7.13% 8.24%
Female - Total 6.08% 6.82% LB 6.08% 6.82%
Female — Age 30 or below 3.81% 4.06% ZH—=FmIUT 3.81% 4.06%
Female — Age 31 to 50 2.21% 2.73% ¥ —=+—Zh 15 2.21% 2.73%
Female — Age 51 or above 0.06% 0.03% ZHE-At—mEE 0.06% 0.03%
Male - Total 8.08% 9.48% B4y 8.08% 9.48%
Male — Age 30 or below 5.31% 5.59% BHE-=+RIUT 5.31% 5.59%
Male — Age 31 to 50 2.76% 3.88% BE-=+—Zhtm% 2.76% 3.88%
Male — Age 51 or above 0.01% 0.01% BH-Rt—mall L 0.01% 0.01%

%25/ ZEZ@/
By Geographical Region 2025/2026 2024/2025 HHE b S “EThfF
Hong Kong 1.14% 1.57% BB 1.14% 1.57%
PRC 8.45% 9.68% e 8.45% 9.68%
Vietnam 5.38% 5.39% il 5.38% 5.39%

g1/ —E-m/
By Employment Type 2025/2026 2024/2025 HEEER ZEIRE “TTRE
Senior 0.75% 0.51% BE 0.75% 0.51%
Staff 1.30% 1.94% 8T 1.30% 1.94%
Worker 8.76% 10.29% TA 8.76% 10.29%

SECTION B2: HEALTH AND SAFETY EB2Hi:(EEEZR

As a company caring for our employees, we are committed to
maintaining a healthy and safe working environment in compliance
with all relevant laws and regulations of Hong Kong, the PRC and
Vietnam. We have established Health and Safety Policy to manage the
employees’ health and safety matters of the Group, which covers the
following areas:

1. Compensation Insurance Scheme;

2. Accidents and injuries at work;

3. Typhoon and rainstorm warning;

4. Fire emergency and evacuation;

5. Handling of threatening call;
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6. Suspicious packages and parcels;
7. Work safety;

8. Infectious disease; and

9. Office hygiene

We have also posted Hong Kong Labour Department’s Occupational
Health and Safety Guidelines on the Hong Kong notice board so as to
educate employees about the occupational safety and health concepts.
We have established the Occupational Health and Safety Management
Policy in Dongguan Plant which complies with the relevant regulations
in the PRC. This policy forms part of our Group’s ESG policies. In
addition, we have employed a dedicated Safety and Health Officer
in Dongguan Plant to handle safety issues and measures, aiming to
reduce industrial accidents and injuries. Also, we have health and
safety training in Vietnam Plant to reduce industrial accidents and
injuries. During the fiscal year 2025/2026, there was no serious work-
related injuries and fatalities throughout the Group's operations.

6. FRBERILHG;
7. IfFZE®E;
8. HBEHHE K
9. MAEWLE
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“g-f/ —E-|N/ ZZZ=/
2025/2026 2024/2025 2023/2024 ZEIR “ECRE “ECNE

B2.1 Number of work-related fatalities B2.1 TIEAERASEL
0 person 0 person 0 person AH 0A 0A 0A

Number of work-related injury TIERRIRE
incidents 1incident  6incidents 6 incidents ET/E 1REH BREH 6B

B2.2 Lost days due to work injuries B2 2ATEERH
56 days 19 days 85 days TIERY 568 19 858

The work-related injuries have been handled and the related issues
were resolved.

SECTION B3: DEVELOPMENT AND TRAINING

We consider the professional development of our employees as one
of the key contributors to sustainable business growth. We continue
to promote a culture of encouraging continuous learning and offer
career development and training programs to all levels of employees.
For example, the Group pays for or subsidises employees’ attendance
at seminars, forums or exhibitions to ensure they are well-prepared
to execute their duties. In addition, we have a Company Training
Sponsorship Scheme to encourage our employees to enroll for
continuous education courses to support their career development.
With prior approval by senior management, the on-job training
courses may be organised or the enrollment and examination fees
for continuous education may be reimbursed upon attainment of the
necessary academic qualifications.
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As for newly recruited employees, we have a set of training programs ¥R #FFRERE - RS H T —EHBIt 2
in place, including orientation and on-the-job training, to ensure €3 A B A B S5 > LURE (R 37 A B 1B & AE £
newcomers can merge with the Group’s working environment and FIAXEBEHN TERBEMNL LB E BT
culture, and properly perform their duties in line with the Group’s WEURMEREBNTEL-

expectations.

B3.1: Percentage of Employees Trained B3.1:ZiI{EEB L
“EZf5/ T m/
By Gender 2025/2026 2024/2025 IR ZEIRE “BCRE
Full-time Female 90% 92% £ pegis 90% 92%
Full-time Male 90% 92% SHEM 90% 92%

As SUGA has no part-time employee, therefore the training percentage HREELTERRES WEBEENZIE

for part-time employees is not applicable. o3 b R AR o
B3.2: Average Training Hours Completed per B3.2: 85X EE B RM T INRR
Employee
g5/ —EBDm/
By Gender 2025/2026 2024/2025 g “ECAE  ZEonE
Male 11.3 Hours 12.1 Hours Bt 11.3\F 12,1\
Female 6.6 Hours 6.3 Hours pegis 6.6/)\F% 6.3/)\BF
Total average 9.1 Hours 9.4 Hours B 9.1/\B 9.4/)\B
k-t 4 1 4
By Employment Type 2025/2026 2024/2025 HEERSE ZEIR “ECRE
Worker 10.4 Hours 11.5 Hours TA 104\ 11.5/)\6
Staff 4.8 Hours 2.7 Hours 8T 4.8\ 2.7\
Senior 2.1 Hours 1.7 Hours BB 2.1/)\B% 1.7\
Total average 9.1 Hours 9.4 Hours BEY 9.1/\F 9.4/\E
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SECTION B4: LABOUR STANDARDS

SUGA complies with the laws and regulations of Hong Kong, the PRC
and Vietnam concerning labour employment and standards as stated
in Section B1 above.

Moreover, we are committed to protecting human rights and comply
with all relevant laws and regulations of Hong Kong, the PRC and
Vietnam concerning human rights. We have a policy stated in the
Employee Hand Book forbidding the use of forced labour and child
labour in our business operations. During the recruitment process,
Human Resources Department is fully responsible for verifying the
applicants’ identities to ensure no child labour will be employed by
the Group. To avoid child or forced labour in the Group, Human
Resources Department is responsible for assessing our employees
annually to ensure no child or forced labour exists. During the fiscal
year 2025/2026, the youngest employee working for the Group was
at the age of 18.

At the same time, we require our vendors to accept and observe our
Supplier Code of Conduct, which forbids forced or child labour, and
Purchasing Department will keep monitoring the situation during
our annual review of vendors. We will immediately terminate our
cooperation with any vendor if any cases of the employment of forced
or child labour are identified.

SECTION B5: POLICIES ON MANAGING
ENVIRONMENTALAND SOCIAL RISKS IN OUR
SUPPLY CHAIN

We have business relationships with suppliers all around the globe
that provide us with a wide variety of raw materials, equipment and
services. The Group has set up policies and procedures to manage
its supply chain in fulfillment of its corporate social responsibilities
and provide good quality products to customers. A comprehensive
supplier quality management mechanism is in place to facilitate
quality accreditation and carry out inspection and factory supervision
of products.
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In order to manage environmental and social risk, the Group's
Dongguan Plant has incorporated the ISO 9001:2015, ISO
14001:2015, QC 080000:2017 and 1SO13485:2016 accredited
procedures in the management of its supply chain. Our Supply
Chain Policy covers specific supplier requirements on business
ethics, quality standards and public responsibilities for the process of
supplier evaluation and approval, strategic supplier development and
procurement of materials.

The Group has achieved RoHS and Waste Electrical and Electronic
Equipment compliance certifications and complies with REACH
standards for our products. We conduct RoHS testing for key incoming
raw materials to ensure they are free of hazardous substances. In the
future, SUGA will continue to fulfill its commitment to environmental
protection and also support sustainable development at both the local
and global level.

B5.1: Vendors by Geographical Region

“HERESHRS

AEERERMCZRAB AEENEZHRE
EHEMEBEERMAISO 9001:2015~
ISO 14001:2015~QC 080000:2017 &
ISO13485:201653:8 12 Fr o A~ 55 [F 09 1 7 88 I
RHEHHERNI GBI R RS
BRYHRBBEFINEEBEE EEKTR
NBRERTBEEBNHERRE

AEEBCMERERROHSREESSRREF
EREN DB EETREACHER K M5
BIRAE E M RBETRoOHS AR U ERE R K

TEEME- BERR FEREERTHE
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Bo

B5.1: it ER 5 Z MR ER

“E-85/ —T-m/

2025/2026 2024/2025 2R -

PRC and Hong Kong 1,397 1,291 HEREA 1,397 1,291
Other Asian countries 133 120 HiheaMEIR 133 120
United State of America 70 43 X[ 70 43
Europe 210 27 B 210 27
Australia 8 8 B 8 8
Total 1,818 1,489 LS 1,818 1,489
Number of vendors complying REERRFEE

with international HERSE

environmental standards 1,310 1,091 1,310 1,091
Percentage of vendors complying R EERRRREN

with international HEFE AL

environmental standards 72% 73% 72% 73%
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Supply Chain Management Practices

SUGA has well-established Supply Chain Management Policy for
supplier selection and evaluation. The selection and evaluation
workflows and supplier requirements are documented in the Supplier
Development and Selection Procedure which acts as a standard
procedure to select and evaluate suppliers. The supplier selection
process covers the preparation of a “Vendor Survey Form” to assess
the supplier's general information which includes the RoHS risk
level. This “Vendor Survey Form” is certified with supplier’s official
chop to form part of the official documents between supplier and
SUGA. SUGA supplier development team (including employees from
several departments) will audit the supplier’s technical ability by
giving marks in a “Supplier Quality Information Questionnaire”. This
"Supplier Quality Information Questionnaire” is signed by supplier’s
concerned parties and SUGA supplier development team, and form
part of the official documents. New suppliers are required to undergo
an evaluation process, in which considerations of their technical
capability, quality and sustainability performance are incorporated
and only suppliers thus qualified can be included in our “Approved
Vendor List”. For all approved vendors, a set of formal agreements
are required to be signed which specify the terms of environmental
protection, health and safety, labour and ethic and human rights.
The set of formal agreements includes “Supplier Responsible Business
Alliance Agreement”, “Confidential Agreement”, “Environmental
Protection Agreement” and “Anti-corruption Agreement”. For the
existing suppliers, periodic verification processes and site audits are
conducted to ensure their continued compliance with the Group’s
Supply Chain Policy. Any vendor unable to comply with our Supply
Chain Policy will be withdrawn from our “Approved Vendors List” and
will not be permitted to provide us with raw materials or services. To
enhance supply chain management, SUGA has established Supplier
Relationship Management System (“SRM") in 2022 which enables on-
line communication between SUGA and its vendors to manage the
raw material status and quality.

{4t FE 5 5 IR 45 5
EFEERHERRERFGHITTENHE
BREEHR-BERFGEILFRERHEDZ
REFAHEERERBEEFD FRARE
R EHEENRERF HEFRERES
ERRTHERAETRE O UFEHERSH
—RER BIEROHS A MK T o It T & 7
EXRRIEELHEBNERNELUERR
D tEmEEE B EAXXHN -
EEMERREER (BEREZEEFINE
B)RBRMtEmEEERBE I REBTO U
BERHEBNRMEN - ILIHEBREEER
BE AHEFNERSREEHESHER
BREZB-UBREAXHN - - HHERD
RAEIRMEN BERAFELERENEFS
TG MRBEGEREREES BIH A
MItzEMrEERE -MEREHREENEE
BRE-—ELAWRZR EDAEETRERE
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REEHEEEEEERBERRETRE
WEITRFRBRIRIRESHEI-RAEMH
BEARSEMZERFREMBE L DIER
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SECTION B6: PRODUCT RESPONSIBILITY

The Group has established policies and practices to ensure its
operations comply with applicable laws and regulations. The
management is responsible for monitoring the Group's policies
and practices, ensuring that they are in line with relevant legal and
regulatory requirements, and those policies and practices are regularly
reviewed for adequacy. Any change in the applicable laws, rules and
regulations are brought as necessary to the attention of the relevant
employees and operating units. In addition, we have implemented
practices to fulfill product safety requirements starting from the
product design stage. The Group has also established a policy to
obtain any certification required to ensure the finished goods are
environmental-friendly, healthy and safe. In addition, the Group is
committed to ensuring that our products comply with relevant laws
and regulations of the countries where these products are sold. At
the same time, we have established the Manufacturing Execution
System (“MES") so as to enhance the product quality management
and product traceability or tracking. During the reporting period, the
Group was not aware of any incident about non-compliance with laws
and regulations that had significant impacts related to its product
responsibilities.

Customer Complaint Policy

The Group has established a Customer Complaint Policy to ensure that
customer complaints are promptly and efficiently handled. The policy
includes a provision for the concerned parties to work together to
figure out the reasons for any defects and the relevant responsibilities,
and then re-work the rejected finished goods. At the same time,
we regularly communicate with customers to collect their feedback,
opinion and expectation about our products.

B6.1: Percentage of Total Products Sold or Shipped
Subject to Recalls for Safety and Health Reasons

No product sold or shipped was subject to recall for safety and health
reasons during the fiscal year 2025/2026.

B6.2: Number of Complaints Received Related to

Products and Services
No significant complaint has been received for the products sold and
services rendered during fiscal year 2025/2026.

RIR-HEREBRERS
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B6.3: Intellectual Property, Customer Data

Protection and Privacy Policies

In order to protect customer intellectual property, we have a stringent
policy in place to sign a formal “Non-Disclosure Agreement” (“NDA")
with our customers. In this NDA, SUGA is forbidden to disclose any
customer’s intellectual property to third parties. In contrast, to protect
our intellectual property, all approved vendors must sign formal
NDAs with SUGA. The approved vendors are forbidden to disclose
SUGA's intellectual properties to third parties. Moreover, we have a
clause in our employment contract forbidding employees to disclose
customer’s and SUGA's information during and after our employment
to protect such intellectual properties. In order to maintain our
customers’ information, we have established a Data Management
System (“DMS”) which controls users’ access rights so as to protect
customers’ confidential data. Also, the Group has applied for
intellectual property right certification for its own products and
designs, thus its standard practice is not to infringe on the intellectual
property rights of other parties. We comply with Hong Kong, the PRC
and Vietnam privacy laws and regulations, and corresponding privacy
clauses are included in our agreements with customers, suppliers and
employees.

B6.4: Quality Assurance Process and Recall

Procedures

The Group has established quality assurance procedures to ensure that
incoming raw materials, work-in-progress and finished goods meet
the products’ quality specifications from customers and comply with
environmental-friendly, health and safety requirements. At the same
time, the Group has established recall procedures to handle recall or
defective products. If any product is recalled, the Group will collect
back all the shipped products and perform remedial actions as soon as
possible to reduce the impact.

SECTION B7: ANTI-CORRUPTION

SUGA is committed to maintaining a high standard of corporate
governance. We have a zero-tolerance policy regarding bribery,
corruption, extortion, fraud and money laundering in any form or
at any level in association with any aspect of the Group's activities.
Our Employee Code of Conduct is specified in the SUGA Employee
Handbook which clearly states that the Group shall not tolerate any
illegal or unethical behaviours. Any employee in violation of the Code
of Conduct would be appropriately disciplined, including termination
of employment relating to serious cases.
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Our Code of Conduct includes the terms for compliance with the
Prevention of Bribery Ordinance, as well as provisions regarding
soliciting, accepting or offering advantages, accepting entertainment,
use of proprietary information, confidentiality, resolution of conflict
of interest, misuse of the Group’s assets and resources, loans. Our
practices are in compliance with the Hong Kong Anti-Corruption
Ordinance. Regular anti-corruption training was provided to our
directors and employees regarding the relevant policies and guidelines,
including any updates or revisions. In addition, we regularly invite the
Hong Kong Independent Commission Against Corruption (“ICAC") to
hold seminars to facilitating education of our employees about anti-
corruption laws and concepts.

Both our directors and senior management will periodically attend
anti-corruption seminar held by HKloD. In September 2024, we
invited ICAC to organise an anti-corruption training for our senior
management and employees in Hong Kong office. Moreover, we
require all Hong Kong employees to complete an on-line testing about
anti-corruption laws and regulations periodically, and each employee
must score over 90 marks (total 100 marks) to fulfill the testing
requirement. The Group is not aware of any breach of laws and
regulations relating to anti-corruption which has a significant impact
on its business for the reporting period.

B7.1: Number of Concluded Corruption-related Legal
Cases

RIR-HEREBRERS

AP BY 12 57 5T RU AN A8 ST B AL BA B A5 1 BY 1%
FoURARBE - WENEMT T W
B -EREBEN RERT BAMNEZFR
ERTERBERBER EMBUESC R
EREBEEMEESRA - RMAR/EERE
TEHREEFARRRESINRESE &
BEABMNET WIN HAPEHRBFEE
BHREERE (TREAZ)) BMMATELM
BREBSHMNEEEEMEERERMS
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AETIEHERABRE S ZEREZROE
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B7l: EEGENESHMEERHHE

“g-f5/ |/

2025/2026 2024/2025 ZEIR “ETRHE
Number of concluded legal cases BEANESIEH
related to corruption 0 case 0 case HRENHE OFE OREMH
B7.2: Whistle-blowing Procedures B7.2: £HiEF

SUGA has established whistle-blowing procedures and channels
through which employees can confidentially report unethical and
illegal behaviours to senior management. All reported unethical and
illegal behaviours will be investigated and the reporter of such an
act would be informed about the investigation result within seven
working days. If required, the unethical and illegal behaviours will be
reported to the Board for follow-up actions.

EECHERREFRRE MESNEBRA
HREFRREUREDAASREEERRT
BRERIFETR - FIERBRNANERRIFE
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SECTION B8: COMMUNITY INVESTMENT FEB8ffi:ttEKRE

SUGA is committed to participating in volunteer activities and fEEAEHRUEIRHI2EET EFHRIELES
contributing for charitable donations in order to benefit the society. B - KN ETEFEFTEHEAHE HERE
Our major focus areas are education, community and green activities. {REE RPN EEN AT BREERNZELE
Our employees have participated in various community activities and BHEEHRIBPR-EERLELDRBEESHAE
made donations during this fiscal year. SUGA remains committed L L{ER{ELHIER-

to participate in volunteer works and continuously contribute for

donations in the future.

B8.1: Resources Contributed B8.1: BRIER
bk 4 ) 11y/4
2025/2026 2024/2025 ZBIAE CZCEAF
HK$ HK$ B BT
Education 92,000 85,000 HE 92,000 85,000
Community 235,400 117,400 HE 235,400 117,400
Green Activities 12,000 24,000 RIREE 12,000 24,000
Total 339,400 226,400 fast 339,400 226,400
AWARDS AND CERTIFICATIONS 1318 R 5858
During this fiscal year, we have garnered the following awards, WRAPFEEE BRFAESUTHEE RERR
certificates and recognition: Al

Organiser Award and Certification

EMA BRIA K058

China Quality Certification Centre Accreditation of 1ISO 14001:2015
e E E5858 0 ISO 14001:201553:%
hEREIMEF L
CHINA QUALITY CERTIFICATION CEMTRE
SGS United Kingdom Limited Accreditation of QC080000:2017

QC080000:2017:R%5
Accreditation of ISO 9001:2015
ISO 9001:2015305%

BSI Assurance UK Limited Accreditation of ISO 13485:2016
ISO 13485:2016303% I ]

38 SUGA INTERNATIONAL HOLDINGS LIMITED Environmental, Social and Governance Report 2025/26




ENVIRONMENTAL, SOCIALAND GOVERNANCE REPORT

Organiser

Award and Certification

RIR-HERESHRS

Logo

EMS

Hong Kong Q-Mark Council
BEREEIRSE

BETE R 50 E

HK Green Mark Certification Scheme
HFATQE I IRREES

B
1REs

PRC Guangdong Province Science
Technology Bureau

MBI R R A B R T e

High & New Technology Enterprises
Certificate

SRR

T IR = Nk
B b
2AEW, FRET KR AWML ~
e

EE
nwm =y

World Wide Fund for Nature Hong Kong

HREREEEEBLE

WWEF Low Carbon Manufacturing
Programme (LCMP) Gold Award
HREAETHERRNSHE SR

LCMP
GOLD
WWELISS s oo

Promoting Happiness Index Foundation

BERTREEHES

Happiness-at-Work Promotional
Scheme 10 years +

M0 TR HEE S8 105+

HAPDY B 1 %
compANY

10vearst

Mandatory Provident Fund Schemes
Authority
BHEIMEAREABEER

Good MPF Employer 5 Years

BT RESTF

-y
(]

s
( £erlEE
Good MPF Employer

Federation of Hong Kong Industries

BEEIFERE

CSR Recognition Scheme Industry
Cares 8+ Year Award
THECSREAG T8I T TERZ 0 8F+
8218

INDUSTRY ®

CAREs§+
I E /=20

[ o3¢ )
<o

EEEKREEGRAT 2025/26FREHERERRS
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Organiser Award and Certification Logo
e yal IR0 T
Independent Commission Against Business Sector Integrity Charter
Corruption
BRHAE MEEEHNE

The Chinese Manufacturers’ Association ESG Pledge Scheme
of Hong Kong

BEEPEREHEE TESGHIE 11TEh
Labour Department Good Employer Charter
HIE FRINE
BEEHE
600D EMPLOYER CHARTER 2024
ACTIVITIES AND DONATIONS BN K15 RE

During this fiscal year, we have participated in the following activities FRZABFREE RS E T U TN ES KIFE:
and donations:

Company Activities
RE)EE

External Activity Green Power The 33rd Green Power Hike

SNEREED EEqEY )] BT ZERBNERST
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External Activity

ShEREEN
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Outward Bound
Hong Kong

BEINEIRER

RIR-HERESHRS

Corporate Challenge 2025

INEETNEE2025

Internal Activity

WEREE

Spring Festival
Ceremony in
Dongguan Plant
REHEEHBE

To celebrate Spring Festival with
employees in Dongguan Plant

HREHEREBNED

Internal Activity

REAE

Women's Day in
Dongguan Plant

REME=/\IFZE

To celebrate Women's Day with
female employees in Dongguan
Plant
HREREREEEEN=/\FLEH

Internal Activity

WEEE

Dragon Boat Festival
in Dongguan Plant

RS RE I ED

To celebrate Dragon Boat Festival
with employees in Dongguan Plant

R R B B In T8
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Company Activities
REES

Internal Activity Mid-Autumn Festival ~ To celebrate Mid-Autumn Festival
in Dongguan Plant with employees in Dongguan Plant
RERES) RSCR B Rk ER BIRRRE lE E B HIKED
Internal Activity Annual Dinner in To share the joy of New Year with
Vietnam Plant employees in Vietnam Plant
NEEE ) HEREEERE BHEREREEDZMESIR

Sponsorship and Donation
BB KB

Donation World Vision Hong Kong Child Sponsorship

/R BEAERERY s R E

Donation Hong Kong Young Tai Po Hung Fook Court Fire Accident
Industrialists Council

BN BBEFFIEXRDGE KIFR@IL N K

Donation Tung Wah Group of Hospitals Mid-autumn Festival Charity Gifts

B/ RE=[ P EIE SR

Sponsorship The Chinese University of Hong Kong SUGA International Holding Limited Scholarships

=80 BAPXKE EEEERSES

Sponsorship Hong Kong Electronics and Technologies Symposium on Innovation & Technology 2025
Association

=) BBBFREE Bl RH%EmIE2025

Sponsorship Vocational Training Council WorldSkills Hong Kong Competition 2025

Bhh B 2025 F R AEARBEBRRENE
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